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BAO CAO THUONG NIEN
Cong ty ¢6 phéan cip nwéc Son La
Nam b:ao cao 2019 (thoi diém 31/1 2/2019)

I. THONG TIN CHUNG

1. Thong tin khai quat

- Tén giao dich: Céng ty ¢b phan cip nudc Son La;

- Gidy chimg nhéan dang ky doanh nghiép s6: 5500154649

- Vén diéu 1é: 62.096.300.000 dong;

- Vén dau tu ctia chu sé hitu: 62.096.300.000 dong

- Dia chi: S6 55 - duong T6 Hiéu - TP Son La - Tinh Son La
- 86 dién thoai: 02123.854.837; - S6 fax: 02123.854.539

- Website: capnuocsonla.vn; - Email: sowasucom(@gmail.com
- M3 c6 phiéu: NSL

Qud trinh hinh thanh va phit trién

Lich sir hinh thanh va phat trién: Cong ty dugc thanh 1ap nam 1963, nha may
c6 cong sudt khoang 1 200 m3/ngay, viéc cai tao hoan tit vao cudi nam 1988 nha
méy dugc ning cong suat 1én 2.400 m3/ngay

Pén cubi nam 1995, sau khi hoan thanh day chuyén lang loc b6 sung va cai
tao tram bom cap 2, nha may nudc B6 Ca dugc nang cong suat 1én 1én 5.000
m3/ngay.

D6i voi tinh hinh quan 1y nganh nudc trong tinh: Truée nam 1993, UBND
cac huyen da thanh lap va truc tiép quan 1y céc t6 phuc vu cap nude cho ting thi
tran, voi quy mo hoat dong rat nhod va cong nghé lac hau. Khi trién khai Nghi dinh
388/HDBT cua Chinh phu Cong ty da timg budc tlep nhén cac by phan cap nudc
nay, timg budce dau tu cai tao nang cap, nang cao dén chat lugng cung cap dich vu
va tién toi 6n dinh san xuét kinh doanh. Pén nay, di truc tiep quan ly cac Chi
nhanh cap nudc cua 11/12 thi tran trong tinh va dang 1a mot trong s6 cac Cong ty
cép nudc trong toan qude thuc hién duge nhiém vu khé khan nay.

Nam 1998 c6 thé coi la mdt bude ngodt 16n trong ca chang dudng xay dlrng
va phat trién cla nganh cap nude db thi tinh Son La, duoc dénh dau bang su On
dinh trong san xuit kinh doanh va khai dAu cho du 4n Hién dai hoa hé thong cap
nudc thi xa.




Cong sudt cip nudce: tir 12.000 tang 1én 40.000 m3/ngay, di kha nang phuc
vu cho nhu cau sir dung cua cac do thi trong tinh.

Dia ban hoat dong: bao gdm cac phudng noi thi va tiéu khu ven thi xa ciing
v&i 10 thi tran, 04 thi tir khac. Vi quy mé tir 8.500 hd dung nude (1998) tang 1én
trén 51.146 hd (ndm 2018), twong duong 230.000 dan (trong d6 95% dan cu d6 thi
duogc cap nudce sach).

San luong nude thuong pham: Nam 2019 dat san lugng 10,6 triéu m3.

Ty 1é that thoat nude: Trong khoang 5 nam gan day cong ty di cai tao lai hé
thong mang ludi, ty 1€ that thoat nudce hién nay khoang 10-12%.

Lao dong, viéc lam va thu nhép: do mé rong dia ban phuc vu va nang dong
trong kinh doanh, di dam bao viéc lam thuong xuyén va thu nhap 6 6n dinh & mirc
8.200.000 d/nguoi/thang cho 222 lao dong.

Cong ty ¢b phan Cép nudc Son La la mét trong s6 cac doanh nghiép Nha
nude hoat dong cong ich, nay dugc timg budc chuyén sang hoat dong kinh doanh
theo tinh than Ngh1 quyet TW 3 tir 01/5/2005 cong ty chinh thirc hoat dong véi tén
madi Cong ty o phan Cap nuge Son La, ¢6 nhiém vu chu yeu la san xuat va cung
cap nudc sach phuc vu nhu cdu san xudt va sinh hoat ctia can by va nhan dén trén
dia ban thi xa va céc thi tran huyen ly trong toan tinh. Trong giai doan tir 1998 dén
nay, dugc su quan tam cua céc cap lanh dao Pang va chinh quyen trong tinh, nho
phat huy duoc sitc manh cua tap thé nguoi lao dong trong don vi, hoat dong cua
Cong ty da c6 nhiéu chuyén bién tich cuc, duge cac co quan quan 1y ciing nhu dai
da s6 khach hang st dung nudc ghi nhan.

Khéc véi nhiéu dong nghiép ¢ cac dia phuong, Cong ty ¢ phan Cép nudc
Son La chi thuc hién nhiém vu cap nude cho cac do thi va cum dén cu tap trung
trong tinh (gdm ca céac thi tran huyén), nhiém vu thoat nuéc dugc tinh giao cho
Cong ty Moi truong Do thi.

Thong tin chii yéu vé hoat dong ciia doanh nghiép nam 2018 nhu sau:

Cong suat thiét ké: 40.000 m3/ngay; Cong suét khai thac: 33.000 m3/ngay

S6 dia ban quan ly: Thanh phé Son La + 10 Thi trdn + 4 Thj t

Téng s6 khach hang 51.146 dong hé cac loai (twong duong 230.000 dan,
chiém 95% déan sb d6 thi cua tinh )

San luong nudce ghi thu: 10,1 triéu m3; Doanh thu tién nuée: 118,1 ty dong
Ty 1¢ that thoat nudc: 10,9 %.
Thu nhap binh quén: 8,2 triéu dong/ngudi/thang

2. Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh: Theo Gidy chimg nhan BKDN ) 5500154649 do
Phong PBang ky kinh doanh - S¢ Ké hoach va Pau tu Tinh Son La cép lan dau ngay

18/04/2005, cap thay déi 1an 6: ngay 09/08/2017 nganh nghé kinh doanh chu yéu
cua Cong ty la:



1 Khai thac, xir ly va cap nudc; 3600
) Hoat dong xay dung chuyén dung khac. Chi tiét: Thi 4390
cong cong trinh cap nude do thi va nong thon;
Hoat dong cua cac cong vién vui choi va cong vién
3 theo chu dé. Chi tiét: T chuc céc khu vui choi giai tri 9321
dudi nudc;
Xay dung cong trinh k¥ thuat dan dung khac. Chi tiét:
4 P : - s 4290
thi cong xay dung cac cong trinh dan dung;
Hoat dong tu van quan ly. Chi tiét: tu vén, thiét ké cac
5 : e - 7020
cong trinh cap nudc;
6 Xay dung nha céc loai; 4100
San xuat, kinh doanh nudc sach; san xuat kinh doanh | Nganh, nghé chua
7 nuoc tinh khi€t dong chai; kinh doanh vat tu xay lap | khép mad véi hé
chuyén nganh cap nudc; kinh doanh cdy canh va trang | thong nganh kinh
tri ngoai that cong trinh. te Viét Nam

- Dia ban kinh doanh: Khu vuc céac d6 thi va viing ven do6 thi tinh Son La

3. Théng tin vé mé hinh quén tri, to chirc kinh doanh va by may quén ly
- M6 hinh quan tri

So' d6 by may quan ly ciia Cong ty

BAN KIEM SOAT

HOI DONG QUAN TR|

BAN TONG GIAM BGC

CAC PHONG CHU'C NANG cAC XI NGHIEP

CAC CHI NHANH

Co cau by may quan ly
<+ Pai hoi dong c6 dong
Dai hoi ddng cb dong gbm tt ca cac cb dong co quyén biéu quyét, la co
quan co quyen luc cao nhat ciia Cong ty. Pai hoi dong cb (dong c6 nhiém vuy: Thong

qua stra d6i bd sung diéu 1¢, thong qua ké hoach phat trién cua Cong ty, thong qua
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bao céo tai chinh hang nam, béo cao cua Hoi dong Quan tri, Ban kiém sodt va cua
cac kiém toan vién. Quyét dinh s6 lugng thanh vién cua Ho6i déng Quan tri, cac
nhiém vu khéc theo quy dinh ctia Diéu 1¢ Cong ty va quy dinh ctia phap luat.

4+ Hoi dong quén tri

HDPQT Céng ty gdm 07 thanh vién do PHPCD bau, mién nhiém hodc bai
nhiém, bao gom: Chu tich HDQT va cac Thanh vién HDQT.

HDQT la co quan quan ly Céng ty, c6 toan quyen nhan danh Cong ty dé
quyet dinh moi vén dé lién quan dén muc dich, quyén lgi cua Cong ty, tru nhung
van dé thudc tham quyen ctia Dai hoi dong c6 dong. HDQT c6 trach nhiém giam
sat Téng Giam dbc diéu hanh va nhing ngu’m quan ly khac. Quyén va nghia vu cta
HDQT do Luét phap va diéu 1é Cong ty, cac quy ché ngi b cua Cong ty va Nghi
quyét PHPCP quy dinh. Chu tich Hoi ddng quan tri 1a nguoi dai dién theo phap
luat cia Cong ty.

~ Cong ty c6 hai Dai dién theo Phap luét 1a Chu tich Hoi dong quan tri va
Tong Giam doc.
Danh sach thanh vien HDQT:

1. Ong Nguyén Trong Hiéu Chu tich HDQT

2. Ong Luong Thé Céng Phé Chu tich HDQT

8l Ong Nguyén Vian Ba Thanh vién HDQT

4, Ong Bui Van Pinh Thanh vién HPQT

5 Ong Nguyén Vin Hong Thanh vién HDQT

6. Ong Lé Van Tuin Thanh vién HPQT

7 Ong Nguyén Van Tén Thanh vién HPQT Mién nhiém
2/12/2019

Ngay 02/12/2019, HDQT ra Nghi quyét s6 45/NQ-HPQT mién nhiém chirc
danh Thanh vién HDQT d6i véi 6ng Nguyén Vian Tén. Hoi dong quan tri sé thong
qua viéc mién nhiém 6ng Nguyén Van Ton va trinh phuong an kién toan nhéan su
HDPQT tai Pai hdi c6 dong gan nhat.

4 Ban Kiém soat
Ban kiém soét: 1a co quan do Pai hoi dong c6 dong bau ra, thay mit cd dong

kiém so4t moi hoat dong kinh doanh, quan tri, diéu hanh cta cong ty, ¢ chuc nang
nhiém vu theo quy dinh tai Diéu 1¢ Cong ty va quy dinh ctia phap luat.




Danh sach thanh vién BKS:

1. Ong Kim Ngoc Nhiém Truéng Ban kiém soat B6 nhiém ngay
31/3/2019

2 Ong Tran Quyét Chién Mién nhiém ngay 31/3/2019

2 Ong Nguyén Quang Huy Thanh vién BKS

3. Ong Bui Hong Nam Thanh vién BKS

- Ngay 31/03/2019, Nghi quyét Pai hdi ddng cb dong sO 01/NQ-BHDBCD quyét
nghi vé viéc mién nhiém chirc danh Truong Ban kiém soat va bau bd sung chirc
danh Trudéng Ban klem soat doi v6i ong Kim Ngoc Nhi¢m. Ngay 31/03/2019,
HDPQT da ra Nghi quyét HDBQT s0 39/NQ-HPQT vé viéc bd nhiém ong Tran
Quyét Chién gitr chtrc vu K& toan truong.
4+ Ban Tong Giam dbc

Ban Téng Gidm dbc cua cong ty gom co Tong Giam d6c va Pho Tong Giam
d6c do Hoi dong quan tri bd nhiém, la nguoi diéu hanh hoat dong hang ngay cua
Cong ty va chiu trach nhiém truée Hoi dong quan tri vé viée thuc hién cac quyen
va nhiém vu dugc giao. Phé Tong Giam ddc thuc hién cac nhiém vu khac do Tong
Giam déc phan cong hodc uy quyeén.

Danh sich thanh vién Ban Téni Giam dbe:

1. Ong Bui Van DPinh Téng Giam dbc

2 Ong Luong Thé Cong Pho Tong Giam ddc
3. Ong Nguyén Vin Ba Ph6 Téng Giam ddc
4. Ong Pham Ngoc Diing Pho Tong Giam doc

# Cac phong chire ning

Phong ké hoach ky thuit: Gitip Ban Tong Giam dbc thuc hién cong viéc quan ly
diéu hanh ké hoach va k¥ thuat san xuit va kinh doanh nudc sinh hoat, nuéc udng
dong binh, gitip Ban Téng Giam doc thue hién cong viée quan ly diéu hanh cac du
an dau tu xay lap cong trinh.

Phong quan ly chat lu’(mg Kiém soat chat luong nudc sinh hoat va nude tinh
khiét tai thanh pho, hudng dan, kiém tra chat lu'orng nudc sinh hoat trén dia ban cac
chi nhanh thudc céng ty. Tham muu gitp viéc trong cong tac cap nudc an toan.
Chire nang thu ky ISO 9001:2015 & ISO 22000-2007.

Phong Tai chinh ké toan: Tham muu gitp Téng Giam déc Cong ty trong linh vuc
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quan ly cac hoat dong Tai chinh nhu: quan ly von va sir dung von; quan 1y tai san,
str dung tai san; quan ly doanh thu, chi phi va két qua hoat dong kinh doanh; quan
ly sir dung va phén phéi lgi nhuén; 1ap, td chirc thuc hién ké hoach Tai chinh, ché
do6 ké toan, thong ké va kiém toan; va thuc hién nghia vu thué trong toan Cong ty
voi Nha nudc.

Phong Quén ly khach hang: Tham muu gitp Ban Téng Giam dbc trong chi dao
cong tac chuyén mén lién quan dén linh vuc khach hang sir dung nude toan cong
ty. Tham muu giap Giam dbc trong cong tac chi dao chuyén mon lién quan dén
linh vuc quan 1y va kiém dinh dong hd do nuéc.

Phong To chirc hanh chinh: Tham muu gitp Giam d6c trong chi dao cong tac
chuyén mén lién quan dén linh vuc t6 chirc - nhan sy cua Cong ty. Tham muu gitp
Giam dbc trong chi dao cdng tac chuyén mon lién quan dén linh vuc hanh chinh
ctua Van phong Cong ty.

+ Cac xi nghiép
Xi nghiép cap nuéec thanh phd s6 1: T6 chirc san Xudt, cap nudc trén dia ban dugc
phén cong tir san xuat, quan ly mang luéi, quan ly khach hang va thu tién nudc st

dung hang thang ndp vé cong ty theo quy ché khoén, quan 1y va t6 chuc cac dich vu
bot 16i.

Xi nghiép cap nuéc thanh pho so 2: Té chirc san xuét, cdp nudc trén dia ban
duogc phan cong tir san xuat, quan ly mang ludi, quan ly khéach hang va thu tién
nudce sir dung hang thang ndp vé cong ty theo quy ché khoan.

Xi nghiép xiy lip: To chire thi cong, xdy dung cac cong trinh du an cta cong ty,
ldp dat cong trinh cap nudc phat trién khach hang méi, cung u‘ng vat tu dé phuc vu
cdng tac san xuat nudc loc tinh khiét nhu: binh, nhan méc, voi, san xuat nude udng
tinh khiét va quan ly kho nudc thanh pham, tiéu thu san pham nudc tinh khiét.

Xi nghiép cap nugc Mai Son: Té chire san xudt, cap nudc trén dia ban dugc phan
cong tir san xudt, quan ly mang ludi, quan ly khach hang va thu tién nude sir dung
hang thang ndp vé cong ty theo quy ché khoan.

4 Cac chi nhanh cip nudec tai thi tran huyén

Cic chi nhénh tai thi trin huyén: T4 chiic san xuét, cap nudc trén dia ban dugc
phin cong tir san xuat, quan ly mang ludi, quan ly khach hang va thu tién nudc st
dung hang thang ndp vé cong ty theo quy ché khoan.

% Cac cong ty con, cong ty lién két, Danh sich nhirng céng ty me, cong ty
con va Cong ty lién ket

Cong ty C6 phan Cép nude Son La c6 01 cong ty lién két, thong tin vé cong
ty lién két nhu sau:

Tén cong ty lién két: Cong ty C6 phan VBIC Son La
Dia chi: 55 T6 Hiéu, Thanh ph6 Son La, Tinh Son La

Vén diéu 1¢ da gop tai Cong ty C6 phan VBIC Son La: 8.000.000.000 dong, ty 1é:
28,57%

Nganh nghé kinh doanh chinh: Khai thac, xir ly va cap nudc;
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4.

Dinh huéng phat trién
a. Muc tiéu chinh:

Phit trién nhanh, bén vimg, dap ung nhu cau nudce sach phuc vu tét nhu cau dan
sinh va yéu cau phat trién kinh té x4 héi cua tinh nha.

San xuat kinh doanh hi¢u qua, dam bao hai hoa lgi ich cho nguoi lao dong va
quyen loi ctia cac cb dong.

Phan d4u thuc hién céc muc tiéu chuong trinh quéc gia da dugc Thu tudng
Chinh phu phé duyét do la:

Dinh huéng phat trié_n cap nude d6 thi va khu cong nghiép Viét Nam dén nim
2025 va tam nhin dén nim 2050 (QDP s6 1929/QD-TTg ngay 20/11/2009 cua
Thu tuéng CP)

Chuong trinh quéc gia chéng thit thu thit thoat dén nam 2025 (QP s
2147/Qb-TTg ngay 24/11/2010 ctia Thu tuéng CP)

Tich cyc trién khai cong tac cAp nudc an toan theo thong tu s6 08/2012/TT-

BXD cua B Xay dung.

KE HOACH SAN XUAT KINH DOANH NHIEM KY 2015-2020

T Chi tiéu vt H;';';;" 2006 | 2017 | 2018 | 2019 | 2020 |Téng cong
| [San lrgng nude tiéu thy 1000 M3 | 10.000Q 10.500{ 11.000{ 11.500] 12.000{ 12.500[  57.500
3 [Ty 16 thit thu thoat % 17 16 5 15 14 13
4 |6 luong khach hang donghd | 45.0000 47.000] 49.000 51.000] 54.000] 57.000
5 [Ty I¢ dén ngi thj duge cép e % 95 96 97 98 99 100
6 Ty 1¢ dan ven ni thi duge cip nude % 15 20 30 60 80 100
7 |Céi tao v sira chira mang ludi cdp nuc’rc Km 45 45 45 45 45 225
8 |Dau tw BX va mé rong mang ludi cip nude Km 20 20 20 20 20 100
9 D tur cai g0 vi ning CS ngudn murde M3/ngay | 44.0000 47.000] 50.000{ 54.000{ 58.000] 62.000
10 {Du tr b6 xung CS ngudn nude M3/nim 30000  3.0000 4.000Q 40000 4.000 18.000

-S4 ho khach hang va san lugng nuée thuong pham binh quan mdi nam ting 5%
- Ty 1& dan ndi thi dugce sir dung nuée sach dén nam 2019 1a 100%.
- Ty 1¢ dan ven néi thi dugc sir dung nude sach dén nam 2020 1a 100%.
- Kiém soat that thoat bén vimg den 2020 dat ty 1¢ <10%.
- Cai tao va stra chita mang luéi cap nude moi nam khoang 45 Km.
- Déiu tu phat trién mang luéi duong éng dé mo rong dia ban méi mdi nam

20Km.

- Diu tu cai tao déi mai cong nghé va nang cong sudt ngudn nude (ca bd sung
méi) moi nam 3000-4000 M3/nam.

KE HOACH TAI CHINH NHIEM KY 2015-2020

Hién tai
T Chi tiéu Pt 2015 2016 2017 2018 2019 2020
1 |Téng doanh thu triéu ddng| 100.000] 111.000] 125.000] 142.000| 159.000| 179.000
2 |Gia nude d/m3 10.000] 10000 10.800] 11.700] 12.600[ 13.600
3 [Téng chi phi trieu dong| 94.254] 97.985 109.880] 123.621| 137.783] 151.500
4 |Lgi nhudn trudc thué triéu démg 5.746 13.015 15.120 18.379 21.217 27.500
S |Thué thu nhip DN phai ndp triéu dong 287 651 756 1.838 2.122 5.500
6 |Lgi nhudn sau thué trigu dong 5.459] 12.364] 14.364] 16.541] 19.095| 22.000
7 |Trich lap cic quy: 45 2.459 5.564 6.464 7.441 8.595 9,900
+ |Qu¥ dy trix bt bude theo qui dinh tai diéu 1& cong ty (%) 5 273 618 718 827 955 1.100
+ |Quy ddu oe phit trién (30% LN sau thué) 30 1.640 3.710 4.310 4.960 5.730 6.600
+ |Quy phic lgi va khen thudng (t6i da 10% LN sau thué) 5 273 618 718 827 955 1.100
+ |Quy khac do HPQT trinh Pai hdi dong cd dong quyét dinh (%) 5 273 618 718 827 955 1.100
8 [Tdng tién cd tirc triéu ddng 3.000 6.800 7.900 9.100]  10.500] 12,100
9 |Ty sudit LN trurée thué von dau tw cia chi sé hitu % 5 11 12 13 14 15
Thué sudt thué thu nhip DN : 5% 5% 5% 10% 10% 20%
10 |[Vén chii s& hiru (trigu déng) 60.596 | 62.200 | 65.900 | 70.200 | 75.200 | 80.900 | 87.500
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Ké hoach chi tiéu tai chinh giai doan 2016 - 2020 phin dau dat nhw sau:

Doanh thu mdi nam ting khoang tir 11-13% (trén co sé ting san lugng va tang
gia ban du kién)

Lo trinh tang gid nudc mdi nam ting t6i thiéu 8% (tir 800-1000d/m3; boi riéng
ty 1¢ muc lam phat hang nam da khoang 5%, chua ké chénh léch ty gia va chi
phi vay v6n dau tu céc DA méi dé phat trién).

Loi nhuén trude thué mdi nam >15%

Trich lép cac quy bang 45% loi nhuén sau thué, trong d6 wu tién quy dy trit va
quy dau tu phat trlen (30% loi nhuan sau thué).

Phan dau ty 1é ¢6 tae tir 2016 tro dila 11% va mdi nam tang t6i thiéu 1%.

Bao toan va phat trién von chi s¢ hitu véi ty 1€ tang hang nim 6-8%.

b. Chién lwgc, dinh hwéng phat trién san xuat kinh doanh

Nim 2018: Tép trung trién khai cac dy an dau tu & dia ban Thanh phd: Ho lang
va du trit nudce thd; Tuyén ong truyén tai doc ke sudi Nam La. Céc du 4n nay la
mdt trong nhimg giai phap nhim dam bao cép nude an toan dong thoi cling la
dé phuc vu cho céc khu d6 thi méi hinh thanh theo quy hoach cta Thanh pho
(Cung vai DA nay la Lién doanh SVBIC phai dau tu nang cong suat nha may
Ném la tir 2500 m3/ngay Ién 5000 m3/ngay).

Tiép tuc ddi mai cong tac cham soc khach hang, lién tuc cai tién va img dung
cong nghé moi nham nang cao chat lugng nudce, chat lugng dich vu ngay mot
t6t hon, tién dén cap nudc an toan dat cac tidu chi theo quyét dinh sé
1566/QD/TTg cua Thu tuéng Chinh phu.

Tiép tuc trién khai thuc hién tét chi truong thoai vén nha nudc tai doanh nghiép
theo quyét dinh s6 58/2016/QD/TTg ngay 28-12-2016 cua Thu tuéng Chinh phu
vé tiéu chi phan loai doanh nghiép nha nuéc, doanh nghiép cé von nha nudc va
Danh muc doanh nghiép nha nuéc thuc hién sap xép giai doan 2016 - 2020.
Cong tac td chirc:

Thuc hién t6t cong tac quy hoach, luan chuyén va tao ngudn cén bd.

Duy tri viéc thuc hién cac ndi qui, qui dinh ctia cong ty.

Thuc hién t6t cac ché do chinh sach cua Nha nudc cling nhu cong tac thi dua
khen thuong, ky luét kip thoi.

Cong tac chi dao diéu hanh san xuét:

Tang cuong su chi dao, quan 1y va hudng dan nghiép vu dé cac don vi thuc hién
dung phap ludt nha nude va quy dinh cua Cong ty.

D6i méi cong tac giao ban tai cac don vi san Xuat cling nhu cong ty dé xir Iy kip
thoi, dirt diém céc phat sinh trong hoat dong san xuat kinh doanh.

Tiép tuc xdy dung va hoan thién céc quy ché quan ly ndi bg.

Cong tac giam nude that thoat, that thu:

Tiép tuc thuc hién cong tac chdng thét thoat, ap dung cac giai phép dong bo,
hiéu qua va cé tac dung bén ving.

Ung dung tin hoc va céng ngh¢ méi cho cong tac chong that thoat.

C6 ké hoach dao tao doi ngii nhan vién duge tiép can, hoc hoi va ing dung

thanh thao phuong phap va trang thiét bi hién dai ding cho cong tac chdng that
thoat that thu.

Cong tac cap nudc an toan:




+ Téap trung cao cho cong tac cap nudc an toan ¢ pham vi toan céng ty, mdi don vi
phai xdy dung duogc ke hoach cap nudc an toan dé thuc hién. Co giai phap ngén
ngura cac nguy co mat an toan dbi véi ngudn nude, mang ludi va chat luong san
pham

+ Pau tu cai tao nang cap cac tram xur ly, trang bi céc thiét bi kiém soat chét
lugng nude dé nang cao chét lugng san pham.

- Cong tac tai chinh:

+ Dam bao cdng tac tai chinh thyc hién céc nhiém vu ciia Cong ty.

+ Cai tién nang cao chét lugng cua cong tac ké toan quan tri nham dap tmg céc
muc tiéu.

- Cong tac lao dong va tién luong:

Lam tbt cong tac quan ly va sir dung lao déng trong toan cong ty, duy tri tir viéc

thuc hién céc ndi quy, quy dinh cua cong ty dén viéc thuc hién cac ché do chinh

sach cua nha nuge quy dinh nhu Luét lao dong, ché do tién luong, thuong, cac ché
d6 bao hiém xa hoi, bao hiém y té...

Ra soat lai cac dinh muc lao dong, don gia khoan, ap dung phu hop véi timg thoi
diém va diéu kién san xuat ca timg don vi dé dam bao binh déng va khuyén khich
duoc nguoi lao dong gén bo véi cong ty va nang cao hiéu qua lam viée
5. Cacriiro

a. Riii ro vé kinh té.

Viét Nam la nudc c6 toc do phat trién cao va 6n dinh trong nhimg nim vira
qua. Nam 2006 Viét Nam gia nhap t6 chitc WTO da tao ra rat nhiéu co hdi va thach
thirc d61 voi nén kinh té Viét Nam noi chung va cia nganh dich vu néi riéng.

Cung vdi su phat trlen chung ctia nén kinh té thi vin dé nude sach ngay

cang tré nén can thiét va cip bach. Chinh phu Viét Nam dé ban hanh rat nhiéu van
ban, chinh sach nham phét trién nghanh.

Trong xu hudng hoi nhap thi vin dé vé nudc sach ngay cang trd nén thiét
yéu va quan trong déi vi mdi ngudi dan Viét Nam.

Do viy c6 thé no6i hoat dong cla Cong ty cd phan cap nudc Son La trong
thoi gian t6i khong gip tré ngai dang ké tir nén kinh té.

b. Riii ro vé luit phap.
Rui ro vé chinh sach vi mé cua Nha nudc thay déi dan tdi dinh huéng phét
trién mo rong cua Cong ty co6 thé gdp mot s6 kho khan.
Hé théng phéap luat kinh doanh néi chung con thiéu dong bg, co s phap ly
cho cac hoat dong trong linh vuc san xuat nude sach.
¢. Ruii ro dac thu.
- Rui do vé can kiét nguén nuéce: La tinh mién nui, nguf”)n nudc dia ban khan
hiém vé mua kho, trong mot vai thoi diém nguon nude khong du cung cap.
- Rui do vé 6 nhiém ngudn nude: Céc nguy co 6 nhiém do cac co so so ché

ca phé cua thanh pho 1; Khai thac tai nguyén gy nhiém duc nguén nudc, lam dung
su dung thudc bao vé thuc vit.

Fra




- Cong ty hoat dong chu yéu trong linh vuc kinh doanh nuéc sach nén phu
thudc rat nhiéu vao y thirc ciia nguoi dan.
d. Rui ro khac.
- Céc rui ro khac nam ngoai du doén va vugt qua kha nang phong chéng ctia

con nguoi nhu thién tai 1 lut, hoa hoan, dich hoa,...1a nhimg rii ro bat kha khang,
néu xay ra s& gdy thiét hai cho tai san, con ngudi va tinh hinh hoat dong chung cua

Cong ty cb phan cap nudc Son La

II. TINH HINH HOAT PONG TRONG NAM 2019

1. Tinh hinh hoat dong sin xuat kinh doanh

Chi tiéu Niim 2019 Niim 2018
Doanh thu bin hang va cung cép 01 | VL1
dich vu 11 123,502,798,400 | 118,212,923,497
Cac khoan giam trir doanh thu 02 - -
Doanh thu thuin vé ban hang va 10
cung cap dich vu 123,502,798,400 | 118,212,923,497
. A n I3
Gid von hang bén I IVIZE 92 997,001,682 | 86,711,927,591
Loi nhuin gép vé bin hang va 20
cung cip dich vu 31,205,796,718 | 31,500,995,906
Doanh thu hoat djng tai chinh 21 | VI3 4,114,416,498 1,887,652,785
Chi phi tai chinh 22 | V14
e 2,183,773,723 2,839,091,880
Trong do: chi phi 14i vay 23 1.846.762.129 2.346,304.278
Chi phi bén hang 25 ; s
Chi phi quan Iy doanh nghié 26 | VI
RN LR L3 15.136,760,415 |  11,143,714,064
Loi nhudn thuin tir hoat djng 30
kinh doanh 17,999,679,078 |  19,405,842,747
Thu nhip kh4 1 .
L 2l 1 Vo 866,591,147 431,510,065
Chi phi kh 32 | VL7
Py 972,607,847 26,640,628
Loi nhuén khac 40
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(106,016,700) 404,869,437
A . A A - A
Tong lgi nhudin ke todn trude thué 50 17,893,662,378 19,810,712,184
Chi phi thué thu nhip doanh S TP
nghiép hién hanh ' 2,018,601,406 2,041,955,435
Chi phi thué thu nhip doanh
R 52 > 5
nghiép hodn lai
Lgi nhuin sau thué thu nhip 60
doanh nghi¢p 15,875,060,972 17,768,756,749
Lii co ban trén ¢b phiéu 70 | V1.8 2,557 2,765
Lii suy giam trén c6 phiéu 71 | VL8 2,557 2,765

+Doanh thu so voi nam 2018 thi :

Tong doanh thu dat 123,502 ty, tang 4,4% so véi nam 2018, va tang 4,5% so vdi
KH. Trong do:

+ Doanh thu cap nudc 1a 118,1 ty, chiém 95,6 %
+ Doanh thu ldp dit nho 12 2,4 ty, chiém 1,9 %
+ Doanh thu dich vu boi 16i 1a 0,4 ty, chiém 0,5 %
+ Doanh thu SX nudc loc 1a 1,3 ty, chiém 1,1 %
+ Doanh thu khéc chiém 1,1 ty 0,9 %

2 L4 . | A
2. To chirc va nhan sy

2.1.Hoi dong quan tri

1 Nguyén Trong Hiéu Chu tich HBQT

2 Luong Thé Céng Ph6 Chu tich HDQT

3 Nguyén Van Ba Thanh vién

- Bui Van Dinh Thanh vién

3 Nguyén Vin Hong Thanh vién

6 Lé Vin Tuan Thanh vién

T Nguyén Van Tén Thanh vién Mién nhiém tir ngay
1/12/2019

2.1.1. Ong NGUYEN TRONG HIEU
- Gidi tinh: Nam
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- Ngay sinh: 01/12/1973

- Noi sinh: Thanh Oai - Ha Tay

Qudc tich: Viét Nam

Noi dang ky hd khau thuong tri hién nay: SN 11, Ngd 44, Phé Dai La, Phuong
Truong Dinh, Quéan Hai Ba Trung, Ha Noi.

- CMND sb: 011896161 - Noi cap: CATP Ha Noi Ngay cap: 3/7/2006

- Trinh do chuyén mén: Tién si quan tri kinh doanh

- Chue vu dang nim gir tai Cong ty dai chung: Chu tich Hoi dbng quan tri

- Chirc vu dang nam giir tai céc to chirc khac:

+ Cong ty C6 phan Hawaco Téng Giam dbc
+ Hoi Cép thoat nuéc Viét Nam: Phé Chu tich kiém Truong
Ban Tai chinh

+ Cong ty C6 phan Nudc sach Hoa Binh:  Thanh vién HDQT
+ Cong ty C6 phan Cap nude Séc Trang:  Chu tich HDQT
+ Cong ty dau tu va kinh doanh nudc sach Viét Nam: Thanh vién
HDQT
- Congty dau tu KD nudc sach Viét Nam  Thanh vién HDQT
- Qua trinh cong tac

Thoi gian Don vi cong tac : ~ Chire vy

Phong Kinh doanh Xuét nhap khiu -Téng
1998 — 2001 | Cong ty Pau tu nudc va Moi truong Viét | Chuyén vién
Nam Viwaseen — B¢ Xdy dung

;212;)1 — deén Cong ty C6 phan Hawaco Tdéng Giam déc

) Phé Chu tich kiém
2010 = den | i Cap thodt nuse Viet Nam Truong  Ban  Tai
nay chinh

. ey e
6/2017 — d&en | (o v C4 phiin Nutc sach Hoa Binh | Thanh vién HDQT

nay

ey o~ . g a b ok ey - -

dén nay Cong ty Co6 phan Cap nudc Soéc Trang Chu tich HBQT

2015 — | Cong ty dau tu va kinh doanh nudc sach p e o

11/2018 Viét Nam THs SO

12/2018— dén | Cong ty dau tu va kinh doanh nuéc sach | . . . ..

nay Viét Nam Thanh vién HDQT
Cong ty ¢6 phan cap nudc Séc Tring Chu tich HPQT
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- Hanh vi vi pham phap luat:
= S0 hitu chung khoan ctia ca nhan va nguoi c6 lién quan trong Cong ty:
+ S¢ hitu ca nhan: khéng
+ S6 hitu dai dién: Cong ty CP dau tu va kinh doanh nuéc sach Viét Nam:
4.026.756 cb phiéu (ty 1& s hiru: 64,84% von didu 1& Codng ty)
+ S¢& hitru cua nguoi o lién quan: khong
- Cé4c khoan ng d6i véi Cong ty dai ching: khong
- Thu lao va loi ich khac nhan dugc tir Cong ty dai chung: Nhén thu lao theo
quyét dinh ctia Pai hoi dong ¢ dong hang nam.
- Loi ich lién quan d6i véi Cong ty dai chung: khong
2.1.2. Ong LUONG THE CONG
- Gidi tinh: Nam
- Ngay sinh: 13/8/1964
- Noi sinh: Huyén Mai Son, Tinh Son La
- Qubc tich: Viét Nam
- Noi ding ky ho khau thuong tri hién nay: Té 6, phudng Quyét Thing, TP Son
La, tinh Son La
- CMND s6: 050228311 Noi cp: Cong an tinh SonLa  Ngay cép: 28/6/2007
- Trinh d6 chuyén mén: Ky su mdy Xay dung
- Chtic vu dang nam gitr tai Cong ty dai ching: Pho chi tich HDQT — Phé téng
giam dbc
- Chitc vy dang nam gii¥ tai céc td chirc khac: Khong
- Qua trinh cong tac

Thaoi gian Don vi cong tic Chire vu

11/1989-11/1990 | Xi nghiép dién nuée Mai Son T6 truong xay lap;

12/1990-04/1993 | Xi nghiép cong nghiép nudc Mai Son | Céan bo ky thuit;

Phong ké hoach ky thudt; Céng ty

05/1993-02/1997 Cép nuée Son La

Can bo

03/1997-09/1997 | Cong ty C4p nuéc Son La Poi phé doi xay lap

Doi trudong doi xay

10/1997-06/1998 | Céng ty Cap nudc Son La lp

Phé phong ké

07/1998-03/1999 | Cong ty Cap nudc Son La hoach

04/1999-02/2000 | Xi nghiép cap nudc Thi xa Son La Phé giam déc

Ban chu nhiém du an hién dai hoa Thanh vién

03/2000-06/2001 HTCN Thi x4 Son La
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Thoi gian Pon vi cong tic Chirc vu

Phong ké hoach ki thuat Cong ty Cép

07/2001-11/2003 Hithns s Tt Truong phong

12/2003-9/2004 Ban quan }y cac du an cap nudc Cong Tredigban
ty Cap nude Son La

o e Céng ty Cap nudce Son La. Phé giam ddc

5/2005

T 5/2005- dén
nay

Cong ty ¢6 phan Cap nudce Son La. Pho giam dbc

Hanh vi vi pham phap luat:
S& hitu chirng khoan cua ca nhan va nguoi ¢6 lién quan trong Cong ty:

+ S& hitu ca nhan: 10.740 c¢b phiéu(ty 1& s hiru: 0,17% von diéu 1¢ Cong
ty)

+ S& hitu dai dién: 620.963 c¢b phan (Pai dién phan vén gép cia UBND
tinh Son La tai CTCP Cép nuéc Son La), twong duong 10% sé c6 phan
dang Iuu hanh cua Cong ty.

+ S6 hiru ctia nguoi co lién quan: khong

Cac khoan no dbi véi Cong ty dai chiing: khéng

Thu lao va loi ich khac nhan dugce tir Cong ty dai ching: Nhan thu lao theo
quyét dinh ctia Pai hoi dong ¢ dong hang nam.

Loi ich lién quan ddi véi Cong ty dai chiing: khong

2.1.3. Ong NGUYEN VAN BA

Gidi tinh: Nam

Ngay sinh: 4/11/1963

Noi sinh: Cam Yén, Thach Thét, Ha Noi

Quéc tich: Viét Nam

Noi ding ky hé khéau thuong tri hién nay: Tiéu khu 4, Thi trdn Moc Chau, tinh
Son La

CMND sb: 050367435 Noi cap: Cong an tinh Son La  Ngay cap: 10/8/2015
Trinh d6 chuyén mén: K§ su cap thoat nudc

Chure vu dang ndm giit tai Cong ty dai ching: Thanh vién HPQT — Phé tong
giam doc

Chirc vu dang nam giir tai cac t6 chirc khac: Khong

Qua trinh cong tac
Thoi gian Pon vi cong tac Chire vu
1983 - ' 5 " ” 2 &
béggéi e Truong ha sy quan quan doan 3 Thi€u uy
1986- 1988 Coéng ty XD Moc Chéau Cong nhan
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Thoi gian Don vi cong tac Chirc vu

1988 -1993 Xi Nghiép Co khi dién, nugec MC Cong nhan

1993 -2005 Chi nhanh cap nude Moc Chau Phé chi nhanh

2005 - 2015 Chi nhanh cap nude MC Giam ddc chi nhanh
2015 —dénnay | Van phong Céngty CPCN Son la Phé téng Giam déc

- Hanh vi vi pham phap luét:
- S& hitu ching khoan cua ca nhan va ngudi cé lién quan trong Cong ty dai
ching:

+ S6 hitu cé nhan: 11.110 ¢6 phiéu (ty 1¢ s& hiru: 0,17% vén diéu 1é Cong
ty)

+ S0 hitu dai dién: 620.962 ¢ phan (Pai dién phan vén gop cua nha nudce
tai CTCP C4p nudc Son La), tuong duong 10% sb ¢b phan dang luu hanh
cua Cong ty.

+ S0& hitu cua nguoi ¢ lién quan: khong

- Céac khoan ng dbi véi Cong ty dai chiing: khong

- Thu lao va lgi ich khac nhén dugc tur Cong ty dai ching: Nhan thu lao theo
quyét dinh ctia Pai hi dong ¢d dong hang nam.

- Loi ich lién quan d6i véi Cong ty dai chung: khong

2.1.4. Ong BUI VAN PiNH

- Gidi tinh: Nam

- Ngay sinh: 08/3/1958

- Qubc tich: Viét Nam

- Noi ding ky ho khau thuong tri hién nay: Phudng chiéng 1&, TP Son La, Tinh
Son La

- CMND s6: 050319911 Noi cdp: Cong an tinh Son La Ngay cap: 9/6/2008

- Trinh d¢ chuyén moén: Ky su Xéy dung

- Chuc vu dang nam giir tai Cong ty dai chung: Thanh vién HPQT, Téng giam
de

- Chirc vu dang nam giit tai cac t6 chirc khac: Thanh vién HDQT Céng ty CP
SVBIC

- Qua trinh cong tac
Thoi gian Pon vi cong tac Chire vu
9/1982 — 5/1988 Uy ban XDCB tinh Son La Nhén vién
6/1988 — 3/1989 S¢ xdy dung Son La Nhan vién
4/1989 —3/1990 Cong ty XD I Son La Pho phong KHKT
4/1990 — 7/1993 Cong ty XD I Son La Trudng phong KHKT
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Thoi gian Don vi cong tac Chire vu

8/1993 — 4/2005 Céng ty cip nuéc Son La Pho giam ddc

5/2005 — 6/2012 Cong ty CP cép nuéc Son La Giam dbc

7/2012 —-11/2015 Cong ty CP cap nudc Son La Chu tich HBQT

12/2015 — @én nay | Coéng ty CP cp nuéc Son La Tdng giam dbc

- Hanh vi vi pham phép luat:
- S& hitu chimg khoan cta ca nhén va ngudi co lién quan trong Cong ty dai
ching:
+ S6& hitu c4 nhan: 10.740 ¢ phiéu (ty 1& s hitu: 0,17% vén diéu 1é Cong
ty)
+ S& hitu dai dién: khong
+ S¢& hiru cuia nguoi ¢6 lién quan: khong
_ Céc khoan ng dbi voi Cong ty dai chiing: khong
- Thu lao va loi ich khac nhan dugc tir Cong ty dai ching: Nhén thu lao theo
quyét dinh ctia Pai hoi dong c6 dong hang nam.
- Loi ich lién quan dbi véi Cong ty dai ching: Khéong
2.1.5. Ong NGUYEN VAN HONG
- Gidi tinh: Nam
- Ngay sinh: 08/1/1967
- Noi sinh: Kim Lién, Nam Pan, Nghé¢ An
- Qubc tich: Viét Nam
- Noi dang ky hé khau thuong tra hién nay: S6 50, ngd 105, t6 45, duong Nguyén
Trai, Phuong Thugng Pinh, quan Thanh Xuan, Ha Noi
~ CMND sé: 011751556 Noi cip: CA Ha Nbi Ngay céap: 2/11/2006
- Trinh d6 chuyén mon: Thac sy quan ly doanh nghi€p
- Chitrc vu dang nam gitr tai Cong ty dai ching: Thanh vién HDQT
- Chirc vu dang nam gitr tai cac t6 chire khéc:
+ Giam déc Cong ty cb phan MILLs Viét Nam
+ Téng giam dbc Coéng ty ddu tu va kinh doanh nude sach Viét Nam
(VBIC)
- Qua trinh cong tac:

| Thmg:an | Don vi cong tic - Chu'cvu o

: ‘ . Giam dbc trung tam/Chi

Tu 04/1990 — | Tong cong ty dau tu nuéc va | nhanh kinh doanh vat tu

12/2014 moi truong Viét Nam - chuyén nganh cap thot
| - nudc

01/2015-nay = Céngty CP Mills ViétNam | Giam déc Cong ty
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8/2015-nay | gg;‘i;y et MO Thanh vién HDQT

Cong ty dau tu va kmh z Bl |
11/2018 - nay dusih inte sach Wi Nam. Tong giam doc

Hanh vi vi pham phép luat: khong

S¢ hiru ching khoén cua ca nhan va nguoi cé lién quan trong Cong ty dai
ching: khong

Céc khoan no d6i voi Cong ty dai ching: khong

Thu lao va lgi ich khac nhan duoc tir Cong ty dai chung: Nhan thu lao theo
quyét dinh ctia Pai hoi dong c6 dong hang nam.

Loi ich lién quan d6i v6i Cong ty dai chung: khong

2.1.6. Ong LE VAN TUAN

Gidi tinh: Nam

Ngay sinh: 03/10/1972

Noi sinh: Thanh Hoéa

Quédc tich: Viét Nam

Noi ding ky ho khau thudng tra hién nay: T6 19 Vinh Hung — Hoang Mai — Ha
Noi

CMND 56:038072000008 Noi cap: CA Ha Noi Ngay cap 12/04/2013
Trinh d6 chuyén mén: Ky su cap thoat nudce; Thac sy Quan ly méi truomg

Chirc vy dang nam giir tai Cong ty dai chung: Thanh vién HDQT

Chirc vu dang nam giir tai cac t6 chuc khac: Téng giam dbc cong ty cd phan
nudc va moi truong Viét Nam.

- Qua trinh cbéng téac:
Thoi gian Don vi cong tic
1994 — 1996 Cong ty xay dung va cép thoat nudc Can bé
Waseenco
1996 — 2006 Xi nghiép tu van méi truong — Cong Phé Gidm dée XN

ty Nude va moi truong Viét Nam

Cong ty TNHH cép nudc Yén Lap :
2004 — 2005 (Cty VIWASE va Cty thi cong cap | Hoi dong thanh vién
nude Quang Ninh gép von dau tu)

Cong ty c6 phan Nude, Moi trudng va

20062008« 188 Ree Lt Rkt 83 Gou i
2008 — 2010 C?Pg ty cd phan Dau tu phat trién An Giam déc
Viét
2009 — nay Cong ty c6 phan Nudc va Moi trudng Phé Téng Gigm déc

Viét Nam




Thaoti gian Don vi cong tac Chire vu

Tong Giam doc

- Hanh vi vi pham phép luat: khong

- So hitu ching khoéan ctia ca nhan va nguoi c6 lién quan trong Cong ty dai
ching: khong

- Céac khoan no ddi véi Cong ty dai chiing: khéng

- Thu lao va lgi ich khiac nhin dugc tir Cong ty dai chung: Nhén thu lao theo
quyét dinh cta Pai hoi déng ¢ dong hang nam.

- Loi ich lién quan d6i véi Cong ty dai ching: khong

2.1.7. Ong NGUYEN VAN TON

- Gid6i tinh: Nam

- Ngay sinh: 01/02/1970

- Noi sinh: Ha Noi

- Qudc tich: Viét Nam

- Noi dang ky ho khau thuong tra hién nay: An Khanh, Hoai Pire, Ha Noi

_ CMND s6: 017016175 Noi cdp: HiNoi  Ngay cap: 17/05/2013

- Trinh d6 chuyén mon: Ky su xdy dung — Chuyén nganh cép thodt nudce

- Churc vy dang nam gifr tai Cong ty dai chung: Thanh vién HBQT

- Chure vu dang nam giir tai cic t6 chire khac: Téng giam dbc Cong ty Co phan nuée
sach Vinaconex
Qua trinh cong tac:

1996 - 2002 Nha may nhiét di¢n Pha Lai Chi huy truéng
- Nha may kinh Dap cau Ky su gidm sat

2002 - 2006 Tong cong ty Vinaconex Chuyén vién

2006 - 2009 Nha may nuée Dung Quat Giam dbc

Giam dbc Mién
nhiém thang
11/2019

Cong ty C6 phan nude sach

2009 —4/11/2019 Y
Vinaconex-

- Hanh vi vi pham phéap luit:
- Céc khoan ng d6i véi Cong ty dai chiing: khong
- Thu lao va loi ich khac nhan dugc tir Cong ty dai chung: Nhén thu lao theo quyét -
dinh cua Dai hoi déng o) dong hang nam.
- Loi ich lién quan déi véi Cong ty dai ching: Khong
Ngay 02/12/2019, HDQT ra Nghi quyét s6 45/NQ- HDQT mién nhiém chuc danh
Thanh vién HDQT doi voi ong Nguyen Van Tén. Hoi dong quan tri s& thong qua viée
mién nhiém ong Nguyen Vin Tén va trinh phuong 4n kién toan nhan sy HPQT tai Dai
hoi ¢b dong gan nhit.

2.2. Ban Tong giam doc
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| Bui Van Dinh Tong giam doc

5 Luong Thé Cong Phé Tong giam doc
3 Nguyén Vin Ba Pho Tong giam doc
4 Pham Ngoc Diing Pho Tong giam doc

Ban tong giam dbc 12 3 thanh vién thuoc Hoi dong quan tri. Phan trich ngang da

néu tai ly lich trich ngang Hoi dong quan tri.
2.2.1. Ong PHAM NGOQC DUNG

- Gioi tinh
- Ngay sinh
- Noi sinh
- Qubc tich

- Noi dang ky hd khau thuong tri hién nay: Phuong Chiéng Lé - Thanh phd Son

— Tinh Son

- Chimng minh thu nhéan déan sb: 050391652 Noi cép: Cong an Son La; Ngay cép:

07/11/2016

: Nam

: 11/9/1981

: Thanh phd Son La- tinh Son La
: Viét Nam

La

- Dién thoai lién hé: Co quan: 02123854837 (814) Di dong: 0912548181
- Trinh d chuyén mén: K¥ su cip thoat nudce

- Chire vu dang nam gitr tai t6 chire: Pho Tong Giam ddc
- Chitre vu dang nam gitr tai cac t6 chirc khac: Khong.

Qua trinh cong tac

Chire vu

02/2014

3/20]4 5/2015 Cong ty cb phan cap nudce Scm La

02/2016 6/2017

7/2017-7/2018

6/2015 01/2016

Cong ty co phan cap nudc SO'n La

- Nhan vién

E
Thoi gian i Pon vi cong tic
T 8/2005 - Cong ty ¢6 phan tu van xdy dung
9/2010 Sorn La
Tu 10/2010- - Trung tam klem dmh chat luorng xay Nhan vién
02/2012 dung—So Xay dung Sorn La |
Tu 3/2012- | Cong ty ¢d phan cip nude Son La

| Pho phong KHKT

 Truong phong chong

that thoat

Trutorng phong KHKT

' Céng ty c6 phan SVBIC Sorn La

Cong ty c¢b phan cdp nude Son La

At _..l

| ' Giam dbc ban QL du
[ an hé thong cip nudc
ho ban Mong

cap nude TP s6 l

8/2018 dén nay

' Céng ty cb phin CAp nude Son La

E Pho Tong Giam dbc

Glam doc Xl nghle;p
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- Hanh vi vi pham phép luat: Khong
- 8¢ hitu chimg khoan cua ca nhan va ngudi ¢6 lién quan trong t6 chire dang ky
niém yét:
+ S& hitu c4 nhén: 4.550 ¢b phan, tvong duong 0,07% sb co phén dang luu
hanh cua Cong ty.
+ S¢ hitu dai dién: 0 ¢b phan
+ So hitu cua ngucn ¢6 lién quan: Khong
- Céac khoan ng dbi véi to chirc dang ky niém yét: Khong
- Thu lao va loi ich khac nhén dugce tu t6 chirc ding ky niém yét: Huéng thu lao
theo quyét dinh ctia Dai hoi ddng ¢ dong
~ Loi ich lién quan di véi to chirc dang ky niém yét: Khong

2.3. Ban Kiém soat

Kim Ngoc Nhiém Trudng ban

1
7 Bui Hong Nam Thanh vién
3 Nguyén Quang Huy Thanh vién

2.3.1 Ong KIM NGOC NHIEM
- Gidi tinh: Nam
- Ngay sinh: 01/09/1960
- Noi sinh: My Dtic, Ha N6i
- Quéc tich: Viét Nam
- Noi dang ky ho khau thuong tra hién nay: T2, phuong T6 Hiéu, TP Son La
- CMND sé: 050217496 , Noi cap: CA Son La , Ngay cap: 19/03/2010
- Trinh d¢ chuyén mén: Cir nhan kinh té
- Chirc vu dang nam giir tai Cong ty dai ching: Truong ban kiém soat
- Chtre vu dang nam giit tai cac t6 chire khac: Ké toan truéng Cong ty CP VBIC
Son La
- Qua trinh céng tac
- Hanh vi vi pham phap luat:
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Tir nam 1979 -1987 C.ty cung Umg vat liéu XD Son La Nhan vién ké toan

Tirnam 1988 -1994 S¢ Xay dung Son La Nhén vién VP

T ndam 1995 - 1996 | C.ty xdy CP xdy dung s6 1 SonLa | Nhén vién ké toan

Tir ndam 1996 - 1997 | C.ty CP xdy dung s6 1 Son La K¢é toan trudng
Tir nam 1998 dén foan i K¢ toan truong
nay Cong ty ¢6 phan cap nude Son La Truong BKS

- S hiru chimg khoén cua c4 nhan va ngudi cé lién quan trong Cong ty dai
ching: (néu rd s6 luong, ty 1& nim gitr).
+ S¢ hitu ca nhan: : 10.740 cb phiéu (ty 1é s hiru: 0,17% vén diéu 1é Cong
ty)
+ S¢ hiru dai dién: Khong
+ S¢& hitu chimg khoan cua nguoi cé lién quan trong Cong ty dai ching:
Khong
- Céc khoan ng dbi véi Cong ty dai chiing: Khong
- Thu lao va lgi ich khac nhan duogc tir Cong ty dai ching: Khong
- Loi ich lién quan d6i v6i Cong ty dai ching: Khong
2.3.2. Ong NGUYEN QUANG HUY
- Gidi tinh: Nam
- Ngay sinh: 08/10/1983
- Noi sinh: Ha Noi
- Qubc tich: Viét Nam
- Noi dang ky ho khau thuong tri hién nay: P318-C4-Vinh H6 - Déng Pa — Ha
Noi
- CMND s6: 001083005785 - Noi cap: CA TP HANoi ~ Ngay cap: 12/01/2015
- Trinh d§ chuyén mén: Cir nhan kinh té - Chuyén nganh Tai Chinh
- Chirc vu dang nam giir tai Cdng ty dai ching: Thanh vién Ban kiém soat
- Chirc vu dang nim gii¥ tai cac t6 chirc khac:
+ Chuyén gia tai chinh Céng ty ¢6 phan Viwaco

+ Trudéng Ban kiém soat Cong ty c6 phan nude sach Hung Yén
+ Truéng Ban kiém sodt Cong ty cd phin nudce sach Hoa Binh
Qua trinh cong tac

2005 - 2010 Cong ty TNHH Deloitte Viét Nam Trudong nhom

Cong ty CP Pau tu Xay dung va T (Y e
2011 -2012 Kl dosnli misko sach VEWACO Phé Giam doc tai chinh
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Céng ty CP Pau tu Xuit Nhap Khau TR
2012 - 2015 Thuan Phit Trg ly Chu tich HDQT
. Céng ty TNHH Nong nghiép i B
2015-2017 VinEco — Tép doan Vingroup Kiém soat tai chinh
3 ; Chuyén gia tai chinh — Ban

2017 — nay Cong ty CP Viwaco wii.clkialy b hoah

2017 — nay Coéng ty CP nude sach Hung Yén Trudng Ban kiém soét

2019 — nay Cong ty CP nudc sach Hoa Binh Trudng Ban kiém soat

- Hanh vi vi pham phap luat:
~ 8¢ hitu chimg khoéan ctia ¢4 nhén va nguoi c6 lién quan trong Cong ty dai

chung: Khong

- Céc khoan ng dbi véi Cong ty dai chung: khong
- Thu lao va lgi ich khic nhan dugc tir Cong ty dai chting: Nhan thu lao theo

quyét dinh cta

Pai hoi dong cb dong hang nam.

- Loi ich lién quan d6i v&i Cong ty dai ching:
2.3.3. Ong BUI HONG NAM

- Gioi tinh: : Nam

- Ngay sinh: 09/10/1975

- Quobc tich: Viét Nam
_ Noi dang ky ho khau thuong tr hién nay: T6 3, P To Hiéu , TP Son La, Tinh

Son La

_ CMND sb: 050345933

- Trinh d¢ chuyén mon: Thac si quan ly kinh té
- Chirc vy dang nam giir tai Cong ty dai chiing: Thanh vién Ban kiém soét
- Chtrc vu dang ndm giit tai cic t6 chirc khacTruong phong TCDN S6 tai chinh

Son La

- Qua tinh cong tac

3/1995 — 10/2001

Cong ty Du lich khach san Son La

Noi cép: Cong an Son La Ngay cép: 26/10/2015

Nhan vién

11/2001- 4/2008

Phong ké hoach Céng ty sach
thiét bi truong hoc tinh Son La

Nhan vién

5/2008- 01/2013

Phong Tai chinh doanh nghiép S¢
Tai chinh tinh Son La

Chuyén vién

01/2013- 02/2015 | S¢ Tai chinh tinh Son La

Phé Phong Tai chinh
doanh nghiép
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Phu Trach Phong Tai

01/2015-02/2016 S¢& Tai chinh tinh Son La chinh doanh nghiép
Bi Thu Chi bo IlI-
01/2015-nay S& Tai chinh tinh Son La thugc Pang uy So Tai

chinh

04/2015 - nay

S& Tai chinh tinh Son La

Pang uy vién — Dang

uy S¢ Tai chinh
01/206 - nay Cong ty c6 phan cip nudc Son La | Thanh vién BKS
= A Truong phong Tai
02/2016 —nay S¢ Tai chinh tinh Son La chinh doanh nghiép

- Hanh vi vi pham phap luat: khong

- S& hitu chimg khoan cia ca nhan va nguoi cd lién quan trong Cong ty dai

chung: Khong

- Céc khoan no ddi véi Cong ty dai ching: Khéng
- Thu lao va lgi ich khac nhan duge tir Cong ty dai chiing: Nhén thu lao theo
quyét dinh ctia Pai hdi dong cd dong hang nam.

Loi ich lién quan d6i v6i Cong ty dai ching: Khéng
2.4. K& toan truéong: Ong TRAN QUYET CHIEN
- Gioi tinh: Nam
- Ngay sinh: 28/8/1973

- Noi sinh: Ung

Hoa, Ha N§i

- Qudc tich: Viét Nam ‘ :
- Noi dang ky h khau thuong tra hién nay: : T6 6, P Chiéng L&, TP Son La, tinh

Son La

- CMND sé: 050311705 Noi cép: Cong an tinh Son La Ngay cap: 17/6/2015

- Trinh d6 chuyén mon: Cir nhan kinh té

- Churc vu dang nam giir tai Cong ty dai chung: Truéng Ban Kiém soat

- Chirc vu dang nam gii¥ tai cac td chirc khac: Truéng Ban Kiém soat Cong ty CP
SVBIC Son La

- Qua trinh cong tac:

19/12/1990- Cong ty SX va kinh doanh vat ligu e ik
12/1994 XDso1SonlLa

12/1994- 2 S S s
8/1996 Cong ty xi mdng Son La K& toan vién
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8/1996- Cong ty SX va kinh doanh vat li¢u
1/19997 XD so 1 Son La

Keé toan vién

- Nhan vién ké toén
) e e - Pho phong ké toan
1/1997- nay Cong ty ¢o phan cap nudc Son La N "
- Trudng ban kiém soat

- Ké toan trudng

- Hanh vi vi pham phap luat:

- S0 hitu ching khoén ctua c4 nhan va ngudi c6 li€n quan trong Cong ty dai
chung:

+ S& hitu c& nhan: 11.290 ¢b phiéu (ty 18 so hiru: 0,18% von diéu 1& Cong
ty)

+ S& hiru dai dién: Khong

+ S hiru clia nguoi ¢6 lién quan: Cao Thi Oanh s¢ hiru 2.000 c6 phiéu (ty
1& s& hitu: 0,03% vén diéu 1é Cong ty) (M6i quan hé: 12 vo)

- Céc khoan ng ddi véi Cong ty dai ching: Khong

- Thu lao va loi ich khic nhan dugc tir Cong ty dai chung: Nhan thu lao theo
quyét dinh cta Dai hoi ddng cb dong hang nam.

Lgi ich lién quan dbi voi Cong ty dai chiing: Khong

i Nhirng thay doi trong nam 2019:

- Ngay 31/03/2019, Dai hoi dong c6 dong ra Nghi quyet s6 01/NQ-PHDCD,
trong do, mién nhiém chtrc danh Trudng Ban kiém soat dbi véi 6ng Tran Quyét
Chién; Bau bd sung chitc danh Truéng Ban kiém soét dbi voi 6ng Kim Ngoc
Nhiém.

- Ngay 31/03/2019, HPQT ra Nghi quyet s6 39/NQ-HPQT bd nhiém chire vu Ké
toan truéng déi véi ong Tréan Quyet Chlen

- Ngay 02/12/2019, HDQT ra Nghl quyét sb 45/NQ- HDBQT mién nhiém chirc
danh Thanh vién HDQT d6i vai ong Nguyen Van Tén. Hoi dong quan tri sé
théng qua viéc mién nhiém & ong Nguyen Vin Tén va trinh phuong 4n kién toan
nhan su HPQT tai Pai hoi ¢ dong gan nhét.

2.5. Thong ké nhéan su

! Trinh d6 dai hoc va trén dai hoc 38
P Trinh d6 cao dang, trung cap 69
3 Cong nhan k¥ thuat 43
4 Lao dong pho thong 712

TONG 222
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% Chinh sich d6i véi nguoi lao dong
- Vé tién luong.

Thuye hién tra luong, tra thufrng theo mirc d¢ hoan thanh, muc dd phuec tap
cla cong viéc va theo khoan san phdm. Mirc luong trung binh cua Cong ty nam
2018 la 8.2 triéu dong/ngudi/thang; Nam 2019 1a 8.4 tri¢u dong/ngudi/thang.

- V& cong tac dao tao:

Chu trong dao tao, dao tao lai can bg quan ly, nghiép vu, phuong cham dao
tao tai chd, khuyen khich ngudi lao dong ty trau doi kién thire dé phit hop véi nhu
céu tai Cong ty Cb phan sau ¢ phén hoa nham str dung hop ly d6i ngil can b cong
nhan vién san ¢ cing nhu theo yéu cdu cua san xuét kinh doanh va dap img yéu
cau thuc té cua xa hoi

- Vé chinh sach khen thudng:

Cong tac doi séng d6i véi CBCNV: Thuc hién dong BHXH, BHTN, mua
BHYT, BHTN cho nguoi lao dong theo ché d6, chinh sach Nha nude. Thuc hién vé
sinh, an toan lao dong, trang bi BHLP cho nguoi lao déng. Thuc hién diy du cac
chinh sach, ché d6 khac véi nguoi lao dong theo quy dinh ctia Nha nude.

3. Tinh hinh diu tw, tinh hinh thwc hién cac dur an
a) Cac khoan dau tu 16n

TT Tén Dy an

1 | XL: SC tuyén éng truyén tai tir dai nuéc CNCN Séng Ma dén cau Na Hin

XL: SC tuyén 6ng truyén tai tir tram bom cap Il dén trudng mam non
Séng Ma

XL: SC tuyén ong truyén tai tir dai nudce (truong DT ndi tra dén SN 64)
Séng Ma

4 TP1:Thao d&, di chuyén tram bom sb 3 (tram bom Na Coobng)

SM: DC dudng 6ng cap nude phuc vu thi cong ranh thoat nudc khu Na
Hin

SM: DC dudng 6ng cdp nudc phuc vu thi cong ranh thoat nudc khu
Huong Son

7 | XL: SC cac méi hong tuyén éng HDPE doc ké sudi Nam La

8 XL: SC di chuyén tuyén éng cdp nudc khu tram Na Léc, tram San Bay

9 SC: Rura dng gang D200, bng thép D100 chi nhanh cép nude Sép Cop

10 | SC: Thao rd, thu hdi dng gang déo D200 chan dai nudc

1T 1 X1 SC tuyén éng D63 doc duong Bién Hoa tir CNCN Séng Ma dén ciu
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Na Hin

XL: P4u ndi tram bom cap 2 Na X4 Phu Yén, may bom tram ting ap

= Muong La

13 XL: Thi cong xdy dung hang muc nudc sinh hoat khu dén cu 16 sb 4A
(giai doan 2)

14 | XL: Cai tao dutmg éng HDPE D160 tir 6 t6 Doanh Dy dén céng 39 Co
Noi

15 | XL: Cai tao duong éng HDPE D160 tir nha Hau Vién dén 6 to Doanh Dy

16 | YC: Xay hd van, rira 6ng gang D250, D200, D150

17 | YC: Stra chita, cai tao tram cap nudc Bat Dong

8 YC: SC di chuyén may bom duong 6ng D225. Nao vét bun khu hé thu
tram cap 1

19 MC: SC di chuyén tuyén 6ng gang D100 tir ngd 3 bénh vién dén ngd 4 bao
tang

5o |MC: SC di chuyén tuyén éng gang D100 tir nha VH t6 10 dén ngd 3 bénh
vién

21 | SM: Cai tao, lap dat tuyén dng HDPE D40 khu vie Na Hin, Na Phong

22 | SM: SC cai tao bé chira 600m3

53 |MS: SC duong éng cap nudc HDPE D225,D63,D50,D40 duong vao xi
mang

24 | XL: SC cai tao lap dat duong 6ng HDPE D75, D40 khu vuc ban P4 Cong

25 | XL: P4u ndi may bom cip mot tram bom Bé Ly Thuan Chau

26 | TP1: Cai tao Block 108 trong khuén vién tinh uy

77 TP1:DC duong 6ng cap nudc HDPE D75,63,40 dudng Nguyén Du, Ban
B6

g | XL:SC tuyén éng HDPE D90 tir nha Dinh ban Na Nghé dén nha tré Na
Cang Mai Son

29 | QN: SC cai tao tuyén dng cdp nude Block 12 Chdu Quan. Hudi Cudi

30 SM: Cai tao, ldp dat tuyén ong cap nuéc HDPE khu vuc Hoang M4, ban

Ping
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31 | XL: SC cai tao, lip dit tuyén éng HDPE tir tram 13 vé tram 11

3 | XL: SC cai tao, lap dat tuyén 6ng cap nudc HDPE D63, D50, D40 khu
Noong Duc

33 | XL: SC cai tao, lap dat tuyén ong cap nuéc HDPE D110 khu Noong Pic
XL: SC tuyén dng HDPE D90 khu Séng Pa, tir NVH Na Léc dén Nam

34 . .
Chién Muong LA

35 | XL: SC tuyén ong HDPE D63,D50,D40 tir d6i QLTT dén VKS, ban Na
Loc
XL: SC tuyén dng HDPE D90 tir nha LAm doi Na San dén nha Pinh ban

o Gl b
Na Nghe

37 | XL: Cai tao lip dat duong 6ng HDPE D160 tir DL Tam Tuyét dén truyén
tai dién

43¢ | XL: Cii tao lip dat duong dng HDPE D160 tir tram Co Noi dén Cong ty
Hiép Diép

39 | XL: Cai tao lap dat duong dng HDPE D160 tir Cty Hiép Diép dién lanh
Tam Tuyét
XL: Cai tao lap dat duong dng HDPE D110 tir DN Ta Nhung dén nha nghi

40 .
An Binh

41 | XL: Cai tao lap dat duong dng HDPE D110 tir NN An Binh dén nha Nga
Co Noi

4 | Caitao lip dit duong dng HDPE D110 tir tai dién Mai Son dén DN Ta
Nhung

43 | Xay dung kho vit tu, SC xudng dong ho xi nghiép thanh phd 1

44 | SC cai tao san nén, db bé tong tram sir ly nudc Na Léc thi tran it Ong

45 | SC lap dat méi tuyén dng HDPE D50, D40 khu sao xanh, bénh vién

46 | SC tuyén 6ng nude thd HDPE D280 tram bom cap 1

47 | SC cai tao 6ng HDPE D75 khu Phiéng Nén

4g | SC cai tao tuyén 6ng HDPE D110 tir HTX Long Duong dén KM331+925
QL6

49 | SC cai tao tuyén éng HDPE D90 tir KM331+925 QL6 dén quan Huong

Ring
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50 | SC cai tao tuyén dng HDPE D110 tir nha Cuong Thanh dén HTX Long
Duong

51 | SC cai tao tuyén éng HDPE D110 tir nha Khang dén nha Cuong Théanh

52 | Lap dat lai 2 may bom dimg WILO 22Kw

53 | Xay h van ting ap tram giéng khoan tiéu khu 4

54 | SC cai tao 6ng truyén tai HDPE D160 tir VKS dén nga ba kiém 1am

55 | Hé thong tuyén 6ng nhya HDPE D225 dau cadu Muong Giang

56 |SC lap dat phat trién méi tuyén éng cap nuée HDPE D63,D50,D40 khu
ngd 3 cong vién 2/9, ban Mo 3, bénh vién va khu huyén d6i Phu Yén,

57 | Caitao, SCva ldp dat phat trién tuyén ong cép nude méi BL thude s6 1, 2,
3,9, 16 Bac Yén

58 | SC lap dat tuyén 6ng HDPE D40 t6 1 Chiéng Sinh

59 | Thi cong nao vét khoi dong cong trinh thu nudc tram bom cap 1 Song Ma

60 | SC lap dat tuyén 6ng HDPE D40 Block 10 Song Ma

61 | Lap dat hé théng tuyén ng khu dan cu 16 3A- ké sudi Nam La

62 | SC cai tao tuyén 6ng cap nude cho dai truyén hinh

63 | SC cai tao tram xur Iy nudce San Bay TT it Ong

64 | Di chuyén dudmg 6ng cdp nudc tir B. Lo Van Gid dén duong 1€ vao trung
tdm phong chong AIDS

65 | DC tuyén éng HDPE D90 tir ngd 3 B6 Phura di S& cong an cii & cai tao
ong HDPE D40 duong vao moé da Tuan Cuong

66 | SC cai tao tuyén dng cip nudc HDPE D75, D40 Block 01, 25 Phiéng Neén

67 | Cai tao, stra chira tru s& van phong chi nhanh Séng Ma

b) Céc cong ty con, cong ty lién két

Tén cong ty: Cong ty c6 phan VBIC Son La

Tru s& chinh: $6 55 dudng Té Hiéu — Thanh phé Son La — Tinh Son La
Ma s6 DN: 5500522701

Co cau nhan su:

Nguyén Vian Hong Chu tich HPQT
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5 Luong Thé Cong Thanh vién HPQT

3 Bui Vén Pinh Thanh vién HBDQT

4 Tran Quyét Chién Trudng Ban kiém sot
5 Nguyén Tién Han Tong Giam doc

4.  Tinh hinh tai chinh
a) Tinh hinh tai chinh

Téng gié tri tai san 172.544.238.503 147.401.364.755
Doanh thu thudn 118.212.923.497 123.502.798.400
Loi nhuin tir hoat dong kinh 19.405.842.747 17.999.679.078
doanh

Loi nhuan khac 404.869.437 (106.016.700)
Loi nhuan trude thué 19.810.712.184 17.893.662.378

Loi nhuan sau thué

17.768.756.749

15.875.060.972

b) Cac chi tiéu tai chinh chu yéu

+ Hé s6 thanh toan ngin han

Tai san ngdn han/No ngén han

23

+ Hé s6 thanh toan nhanh

Tai san ngdn han - Hang ton kho
No ngin han

0.92

3.9

+ Heé s6 ng/Tdng tai san

%

46

1.5

+ Hé s no/ Vén chu s& hitu

+ Vong quay hang tén kho

%

Vong

87.8

9.84

7.4
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Gia vén hang ban/Hang ton kho binh
quan

+ Doanh thu thuan/Tdéng tai san Vong 0.68 0.84

+ He s‘é Loi nhuan sau thué/Doanh o 15.03 12.86
thu thuan. & : !

+ Hé s6 Loi nhuén sau thué/Vén chu o 1934 15.72
s hiru ’ : '

+ Heé s Loi nhuan tir hoat dong kinh .

doanh/Doanh thu thuan - lodd 14:58

5. Co chu cb dong, thay ddi von dau tir ciia chii sé hitu

4+ Co cu co dong

1 Cd dong 16m 5.268.681 84,84
2 C6 dong nho 940.949 15,15
3 C6 dong trong nude 6.209.630 100
4 C6 dong nha nuéc 1.241.925 20
5 Cb dong t6 chire khac 4.026.756 64,84
6 C6 dong ca nhan 940.949 15,16

Uy ban nhan dan P6i Khau Ca,

tinh Son La thanh phd Son
La Tiih -Son 1.241.925 20
La

Cong ty cb phan |0106517006 dang|S6 18 Ly
ddu tu va kinh |ky lan ddu ngay | Thuong Kiét,
doanh nudc sach | 22/04/2014 do S& |P. Phan Chu
Viét Nam Ké hoach va Pau | Trinh, Q. Hoan
tr thanh phd Ha | Kiém, Ha Noi.
Noi cap

4.026.756 | 64,84
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II1. BAO CAO VA PANH GIA CUA BAN GIAM POC
1. Panh gia két qua hoat dong san xuét kinh doanh

Nam 2019 1a mot nim ma diéu kién san xudt cia Cong ty gap mot s6 kho

khan va thuan lgi sau:

Nhu cau ding nude cua mét s6 khéch hang l6n 1a cac truorng chuyén nghiép dai
hoc, cao dang trén dia ban tinh giam nhiéu do luong sinh vién rat it.

Nhu ciu dung nudce trong hoat dong xdy dung ciing giam nhiéu so véi trude
day. Do hau hét cic cong trinh xay dung di chuyén sang ding bé tong tron san.

Khach hang dung 2 ngudn nudc di anh huong ’nhleu dén san luong cdp nudc.
Sang nam 2019 luong khach hang khoan giéng da giam. Tuy nhién lugng
khach hang nay dang cang xu hudéng dung ngay cang it di.

Ciing ¢6 ca nguyén nhan chu quan trong céng tac quan ly. Viéc thuc hién quan
ly khach hang tai cac don vi trong thoi gian qua con budng léng nhu: Khong
giam sat, kiém tra kep chi dong h6 khach hang, ¢6 nhiéu tuyén ong cip nguoc
khong lap van 1 chiéu c6 thé din dén tut giam san lugng nhu: can thi¢p vao
dong hd, dong hd quay nguoc. .

Mac du cling con nhiéu khé khan nhung bang su nd luc chung ctia Hoi dong

quan trj, Ban tong giam ddc cung toan thé can bg cong nhan vién trong cong ty, sau
2 nam lién san luong c6 chiéu hudng di xuong, nam 2019 da vuot ké hoach san
lugng va dat cao nhat tir trude dén nay. Mot s6 giai phap duge dua ra va ap dung
thuc té nham néng cao san lwong, cu thé nhu sau:

Tinh hinh thoi tiét khé han, nhu cau st dung nude cia céc hd gia dinh tang la
nguyén nhan chinh lam tang san lugng.
Ché d6 van hanh cép nuéce & cac don vi da linh hoat theo nhu ciu sir dung cua
khach hang.
Tich cuc dau tw mdi va cai tao mang ludi cép nude, mé rong dia ban phuc vu ra
ving ven dé thi, cai thién chat lugng phuc vy, dap ing yéu cu phat trién do thi
cua tinh.
Co nhleu cai tién va g dung cong ngh¢ mdi, néng cao chat luong nudc, tién
dén cap nudce an toan. 1301 moi cong tac cham soc khach hang, nang cao chat
lugng dich vu ngay mét t6t hon.
Cong tac quan tri dd c6 nhitng cai tién dé phu hop véi Y/C ddi méi cta doanh
nghiép.

Dénh gid chung niam 2019, san xuét van tiép tuc phat trién theo huéng bén

vitng, tinh hinh tai chinh 6n dinh lanh manh. Ngudn vén cua Cong ty duoc bao toan
va phat trien. Céng ty dd hoan thanh tot nghia vu véi nha nude, tra no cac khoan
vay day du; cai thién doi song vat chat va tinh than, dam bao tién luong thu nhép va
cac ché do chinh sach cho nguoi lao dong.

2. Tinh hinh tai chinh

a) Tinh hinh tai san
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1 | Toéngtaisan |172.544.238.503 | 147.401.364.755 |  (14.6)
Trong do
+ | Tai san ngin| 69.904.781.854 | 47.061.183.980 | (32.7)
han
+ | Tai san dai han | 102.639.456.649 | 100.340.180.775 (2.2)
2 T§ng ngudn | 172.544.238.503 | 147.401.364.755
von
Trong do
+ | Nog phai tra 80.711.318.388 | 46.465.375.708 |  (42.4)
+ | Vén cha s&| 91.832.920.115 | 100.935.989.047 9.9
hiru

b) Tinh hinh n¢ phai tra

No ngén han 62.738.679.660 TL.73| 19988.289.595 43 (68)
Nog dai han 17.972.638.728 22.27 | 26.477.086.115 57 47
Tong n¢ phai

tra 64.010.723.045 100 | 46.465.375.708 | 100

3. Ké hoach san xuat nim 2020

3.1. Ké hoach san lugng, doanh thu (Chua thong qua Dai hji dong co dong)

TT Dién giai PVT | Sanlwong | Pon gid Doanh thu
1 | Chp nuéc m3 | 10,713207| 11,123 JEEAPIRND
2 Lép dat nho Ho 2.,500,000,000
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1,800
; T 460,000,000
3 | Dich vu boi 161 KH 26,000 17,600
. " 1,370,000,000
4 | Nudc loc SOWA | Binh 105,000 13,000
5 | Xay dung co ban
. - A 500,000,000
6 | Kinh doanh vat tu | Pong
123,995,000,000
3.2. Ké hoach tai chinh (Chwa théng qua Dai hdi ddng cb dong)
Nam 2019 So
vai
Thuyec hién K¢ hoach BN
X . oy a . a
Dien gidi bvT 2018 A ndm 2020 hl}en
Keé hoach Thue hién nam
2019
(%o)
SAN XUAT KINH
DOANH
Sin lugng
101
Nuée thuong phim m3 10,049,305 | 10,192,700 | 10,622,457 | 10,713,207 | %
: 103
So lugng khach hang ho 50,758 51,881 52,701 54,100 %
’ 100
Nudec loc tinh khiet binh 101,158 100,000 105,101 105,000 | %
Ty 1¢ that thoat nude | % 11.44 10.5 10.94
Két qua hoat dong 1
kinh doanh dong 120,532,086,347 |  120,062,000,000 | 128.483,806,045 | 124,995,000,000 | 97%
Doanh thu ban hang va 100
cung cap DV dong | 118212923497 118,174,000,000 | 123,502,798 400 123,995,000,000 | %o
, 101
Cép nudc 4 112,174,840,389 113,775,000,000 | 118,166,238,573 119,165,000,000 | %o
103
Lép dat nho " 2,652,932,426 | 2,691,000,000 | 2,432,456,321 | 2,500,000,000 %
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103

Dich vu boi 16i " 376,242,727 389,000,000 | 447,259,091 460,000,000 | %
100
Nudc lopc SOWA i 1,334,389,346 | 1,319,000,000 | 1,363,336,803 | 1,370,000,000 [ %
Xay dyng co ban . 672,990,482 0 526,973,430 0%
Kinh doanh vt tu " 500,897,727 0 566,534,182 | 500,000,000 | 88%
Quan ly, van hanh
Tram Nam La " 500,630,400 0
Gia von hang bin dong 86.711.927,591 | 86.683.000,000 | 92,297.001,682 | 86,734,726,029 | 94%
Lgi nhuin gop vé
ban hang va cung cap 119
DV dong 31.500,995,906 | 31.491,000,000 | 31,205,796,718 | 37260273971 | %
Doanh thu hoat djng
Tai chinh dong 1,887,652,785 1.888,000,000 |  4,114,416,498 500,000,000 | 12%
Chi phi Tai chinh dong 2.839,091,880 |  2.839,000,000 | 2.183,773,723 750,000,000 | 34%
Chi phi quan ly 113
doanh nghiép dong 11,143,714,064 | 11,303.000,000 | 15,136,760,415 | 17,173,558,000 | %
Loi nhuin thuin tir
hoat dong  kinh 110
doanh dong 19.405,842.747 | 19,237,000,000 | 17,999,679,078 | 19,836,715971 | %
Thu nhip khac dong 431,510,065 0 866,591,147 500,000,000 | 58%
Chi phi khiac dong 26,640,628 0 972,607,847 520,000,000 | 53%
Loi nhuin khic dong 404,869,437 0 -106,016,700 (20,000,000) | 19%
Toéng lgi nhuin ké 111
toan trude thué dong 19,810,712,184 | 19,237,000,000 | 17,893,662,378 | 19.816,715971 | %
Chi phi thué thu
nhiap DN hién hanh dong 2,041,955,435 1,982,820,000 |  2,018,601,406 |  2,000,000,000 | 99%
L¢i nhuin sau thué 112
TNDN dong 17,768,756,749 | 17,254,180,000 | 15,875,060,972 | 17.816,715971 | %o
Lai, 16 nam trudc 118
chuyén sang & 234,260,894 72,424,643 72,424,643 85.448,115 | %
Loi nhuin dung dé 112
phén phoi " 18,003,017,643 | 17.326,604,643 | 15,947,485,615 | 17,902,164,086 | %
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112

Phén chia lgi nhuin | dong 18,003,017,643 | 17,326,604,643 | 15947485615 | 17,902,164,086 | %
Trich quy dy phong r 0 0 0
Trich quy dau tu PT s 10,500,000,000 |  8,500,000,000 |  7,500,000,000 | 5,000,000,000 | 67%
Trich quy khen 150
thuong, PL " 600,000,000 200,000,000 600,000,000 900,000,000 | %
155
Tra co tirc . 6,830,593,000 |  8,500,000,000 | 7.762,037,500 | 12,000,000,000 | %
Ty 1¢ b tirc trén vén
dieu I¢ % 11 10 12.50 12 | 96%
Loi nhudn chuyén nam
sau % 72,424,643 126,604,643 85,448,115 2,164,086 | 3%
. 161
Von diéu 18 dong | 62,096.300,000 | 85,000,000,000 | 62,096,300.,000 | 100,000,000000 | %
NGHIA VU TAI
CHINH dong 31,933,465,924 | 30,454,818,808 | 45289,776.841 | 32,770,456,485 | 72%
/ 101
Nop thue VAT " 6.960,813,383 |  6,759,000,000 | 7,244,791,920 |  7,300,000,000 | %
’ 101
Tryec tiép = 2,865,571,686 |  2,000,000,000 | 3,478,809.984 |  3,500,000,000 | %
; 101
Gian tiep = 4,095241,697 |  4,759,000,000 |  3,765,981,936 |  3,800,000,000 | %
Thué Thu nhip
doanh nghiép dong 2,041,955,435 | 1,983,000,000 | 2,018,601,406 | 2,000,000,000 | 99%
Nijp cac sic  thué : 108
khic dong 2,124,460,338 | 2,063,000,000 | 2,528,338,882 | 2,728,000,000 | %
139
Thué thu nhap ca nhan | " 247,785,335 250,000,000 577,158,746 800,000,000 | %
Thué tai nguyén , 1,772,088,138 | 1,750,000,000 | 1,867,883,182 | 1,858,000,000 | 99%
Tién thué dat . 88,586,865 47,000,000 63,043,284 50,000,000 | 79%
Thué SD dét phi néng
nghiép " 0 0
Thué mén bai + Khac | " 16,000,000 16,000,000 20,253,670 20,000,000 | 99%
dong 6,075,087,682 |  5,899,000.000 | 6,183,314,698 | 4,152,721,320 | 67%

Nop cic khoin bio
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hiém + Kinh phi CP

Tra ng cac dy 4n cip :

nwoc dong 5,958,727,899 |  5,958,727,899 | 18,907,022,191 8.073,631,529 | 43%

Du an cép nudc Yén

Chéu i 5,007,466,799 397,944,382 | 8%

Du an cﬁp nuoc Mdace

Chau ! 6,661,706,201 456,802,747 | 7%

Dy 4an cip nuée Sop 100

Cop B 1,218,884,400 | 1,218,884,400 %
100

ODA Phap 5,958,727.899 | 5,958,727,899 | 6,018,964,791 | 6,000,000,000 %
101

Céc khoan ndp khic | dong | 8,772,421,187 | 7,792,090,909 | 8,407,707,744 | 8,516,103,636 | %
101

Gia dich vu thoat nude | " 7,475,856,274 | 7,259,090,909 | 7,858,728,457 | 7,929,103,636 %

Phi nudc thai cong 114

nghiép = 26,415,427 26,000,000 26,415,427 30,000,000 %

Phi dich vu méi truong 107

ring " 522,563,860 507,000,000 522,563,860 557,000,000 %

NGUON VON TAI

PAU TU

Nim trwée chuyén

sang dong 2,856,480,424 | 21,071,162,248 | 21,071,162,248 | 27.464,131,105

Tang trong nam dong 30,556,664,423 | 26,300,000,000 | 27,187,829,262 | 24,666,685,756 | 91%

) 100

Trich khau hao TSCDB | " 18.916,163,717 | 17,500,000,000 | 19,350,817,668 | 19,356,685,756 | %o

Chénh léch ty gia

ngoai té . 492,787,602 300,000,000 337,011,594 310,000,000 | 92%

Trigh tir lgi nhuan sau

thue va quy DP tai

chinh 8 11,147,713,104 8,500,000,000 7.500,000,000 |  5.000,000,000 | 67%
135

Giim trong nim déng 12,341,991,599 5,900,000,000 | 20,794,860,405 | 28,093,531,529 | %

Tra ng gbe vay ODA | dong 5.958,727,899 |  5.900,000,000 | 18.907,022,191 | 8.093,531,529 | 43%

Dy 4n cdp nude Yén

Chau o 5.007.466,799 397,844,382 | 8%

Du an c?lp nudc Moc

Chau ; 6,661,706,201 456,802,747 | 7%
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Du 4n cép nudc Sop 100

Cép 5 1,218.884.400 | 1,218.884.400 | %
100

ODA Phap 5,958,727.899 | 5,958,727,899 | 6,018,964,791 6,020,000,000 | %
100

Ky 1 & 2,967,880,882 2,950,000,000 2,990,847,017 2,990,847,017 | %
100

Ky 2 " 2,990,847.017 | 2,950,000,000 | 3.028.117,774 3028117774 | %
1059

Piu tu TSCH dong 6,383,263,700 0| 1887838214 | 20,000,000,000 | Y%

Pau tr Nha cira vat 2478

kién tric 3 1.488,794.600 807.030,900 | 20,000,000,000 | %

Pau tr May moc thiét

bi " 2,355,924,091 1.080,807,314 0%

Piu tu Phuong tién

vén tai truyén dan i 2,457,981,009

Pau tu Thiét bi, dung

cu quan ly 4 80,564,000

£ KRe w

S0 cuoi nim d{‘mg 21,071,162,248 | 41,471,162,248 | 27.464,131,105 | 24,037,285,332

4. Bio cdo danh gia lién quan dén trach nhiém vé méi trudng va xa hji
- Vé méi truong.

Phat trién kinh té gan voi bao vé mdi trudong 1a mét trong nhimng van dé quan
trong va uu tién bac nhat d6i véi bit ctr qudc gia nao trén thé gidi. Mdi quan hé
gitra phat trién kinh té va bao vé méi trudng ciing duge Pang va Nha nude dac biét
quan tam, thé hién qua nhimg chuong trinh, chinh sach hudéng t6i phat trién nén
kinh té xanh dén nam 2020, tam nhin dén nam 2030. Chung tay gép phan bao vé
moi trudng xanh va phét trién Cong dong la mot trong nhimg ndi dung uu tién
trong sy phat trién lau dai cua Cong ty co phan cap nudc Son La. Cong ty tin rang
su phat trlen kinh te phai di lién véi bao vé méi trudng va Cong dong xa hoi, ¢6
nhu vay nén kinh t&é méi c6 thé phat trién bén viing va lau dai. Nhu‘ng nam qua,
Lanh dao Cong ty ciing toan thé Can bd cong nhan vién cia Cong ty ¢6 phan cap
nudc Son La luén xem cdng tac an toan sirc khoe va bao vé mdi trudong la cong
viéc cép thiét, can dugc wu tién hang diu bang viée thuc hién céc cong tac nhur:

Trong cong tac xay Iap, sua chira nhitng nam qua Coéng ty da thuc hién cac
chinh sach vé sir dung tiét kiém ngudn nguyén vat li¢u cho moi cdng trinh thong
qua viéc tang cudng kiém tra chat lugng nguodn nguyén licu dau vao tranh str dung
nguon nguyen liéu dau vao v&i phdm cap thap. Bén canh do, cong tac thanh tra,
kiém tra giam sat vé dinh muc st dung vt liéu cho mdi cong trinh duge tang
cuong nham dam bao céc cong trinh sir dung dau vao theo dinh muc ké hoach da
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dé ra tir ban dau. Cong tac gido duc cho ngudi lao dong ciing dugce ddy manh nham
nang cao y thirc vé bao vé moi trudng cho anh em céng nhan.

Cong ty con thuc hién nhiéu bién phéap khac dé bao v¢ moi truong nhu: quan ly
va xu ly nudc thai, bun thai, sir dung hiéu qua va tiét kiém tai nguyén thién nhién
nhu dién, nude ...Ngoai ra, Cong ty con phat dong cac phong trao nhu Xanh —
Sach — Pep ddi vai cac don vi, xi nghiép truc thude tao tién dé cho su phat trién
bén vimg than thién véi mdi trudmg, tao moi truong 1am viée lanh manh, hig¢u qua.

A ~ A
- Ve xa hoi
+ Trach nhiém v&i nguoi lao dong.

Nam 2019, cong tac cham lo cho doi song nguoi lao dong luén duge Cong ty
tap trung chu trong. Khong chi thyuc hién day du cac thoa ude trong hop dong lao
dong, Cong ty con nd luc tao cong an viéc lam cho toan thé can bd cong nhan vién.

Ngoai ra, Ban giam déc, Cong doan cong ty cling thuong xuyén tham hoi tim
hiéu hoan canh khé khan cua timg cén b cong nhan vién trong Cong ty dé dua ra
cac bién phap giup dd kip thoi dé mbi nguoi lao dong c6 thé an tdm cong tac tai
Cong ty. Cong tac luong thudng, Bao hiém xi hoi, v.v... duge Cong ty thanh toan,
déng gop day du theo quy dinh ctia phép luat.

Cong ty lu6n chu trong trang bi bao ho day du cho cong nhan khi tham gia vao
hoat dong san xuat, to chirc kham stic khoe dinh ky hang nam, to chic tham quan
du lich nham khuyén khich nguoi lao dong, nhim nang cao hiéu qua cong viéc,
tang nang suat lao dong.

+ Trach nhiém véi cong dong va xa hoi.

Tur khi thanh 1ap dén nay, Cong ty da trién khai nhiéu hoat dong thiét thuc dé
thuc hién cac trach nhiém cua Cong ty déi véi cong doéng nhu céac hoat dong tu
thién, ung ho gia dinh gap kho khan, t6 chirc quyén gop, ung hd cac gla dinh dong

bao bi thiét hai do thién tai, bdo i va ung hd xdy dung nong thon maéi trén dia ban
tinh Son La.

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG
TY

1. Panh gia cac mit hoat dong cua cong ty
1.1. Nhirng mat lam dwoc

bénh gia chung trong nam SXKD hiéu qua, sang luorng tdng, nang suét lao dong
tang, tiét kiém chi phi, dat va vugt mirc loi nhudn va ¢6 tirc nhu ké hoach dé ra;
Trién khai cac du an dau tu mo rong 2 quyét tdm cao, tién do thi cong nhanh,
som dua cac cong trinh vao sir dung, quyét toan va hach toan

1.2. Nhirng mat chwa lam dwoc

- Nhiéu ho khach hang lén va khach hang vung ven, khach hang tiép giap
vung phuc vu ctia nudc sach néng thon khoan giéng tang, giam san lugng sur dung
hodc chua sir dung
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2. Dénh gia ciia Hoi ddng quan tri vé hoat dong ciia Ban Tong gidm doc
2.1. Vé cong tac diéu hanh

- Ban Tf)ng Giam déc diéu hanh thyuc hién nghiém chinh cac Nghi quyét cua

Pai hoi dong cb dong va Nghi quyét ctia Hoi dong quan tri.

- Hang thdng bdo cdo HDQT tinh hinh SXKD théng qua giao ban, kip thoi dé

xuét va xin y kién chi dao ctia HDQT vé cac van dé thudc tham quyén cia HDQT

theo Dleq 1& Cong ty dé ra va phuong huéng nhiém vu hang thang, quy.

- Diéu hanh hoat dong cia Cong ty ding quy dinh ctua Luat doanh nghiép va

Diéu 1€ to chirc va hoat dong cua Cong ty.

2.2. Vé san xuat kinh doanh:

. Ban Giam d6c di diéu hanh hoat dong SXKD mot céach linh hoat, tich cuc

kip thoi, dam bao diang quy dinh.

2.3. Vé chinh sich ddi véi ngudi lao dong:

- Uu tién cham lo doi séng ciia nguoi lao dong, nhat 1a luc luong lao dong truc
tiép theo hudng gia tang loi ich.

- Quyén loi ctia ngudi lao déng cua Cong ty déu duoe dam bao theo ding quy

dinh cua BO Luét lao dong dugc Cong ty ky HDLD, ké khai np bao hiém xa hoi,

bao hiém y té, bao hiém thét nghiép.... va dé nghi co quan bao hiém xa héi chi tra

cac ché d6 cho ngucn lao dong kip thoi.

- Chinh sach d6i véi nguoi lao dong: Tuan thu dung cac quy dinh cua Nha nude.

2.4. Vé chap hanh phap luit:

- Chép hanh nghiém tuc cac quy dinh cta phap luat, thuc hién ding Diéu 18 t6

chure va hoat dong cua Cong ty

3. Mt sb chi tiéu ké hoach nim 2020 (Chwa théng qua Pai hi dong cb dong)

1 San luong nudc thuong pham M3 10.713.207
2 Ty 1€ thét thoat % 10.21 %
3 S6 ho khach hang Ho 54.100
4 Doanh thu ban hang va cung cip dich | Pong 123.995.000.000
vu
5 Loi nhuan sau thué DPéng 17.816.715.971
6 Stra chira, ddu tu phit trién DPéng 20.000.000.000
i Tra no nudc ngoai DPong 6.020.000.000
8 Thu nhép binh quan Déng 8.500.000
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9 Chia ¢6 tic % 12

V. QUAN TRI CONG TY
1. Hoi dong quan tri

Hoi dong quan tri gom 7 thanh vién duogc bau tai Pai hoi dong ¢ dong 6
chire ngay 14/12/2015. HPQT di tién hanh hop dé bau va nghi quyét chic danh
Chu tich HDQT va céc chirc danh Ban Tong giam dbc cong ty. Ngay 02/12/2019,
HDQT ra Nghi quyet sO 45/NQ-HPQT mién nhi¢ém chirc danh Thanh vién HDQT
doi vai ong Nguyen Van Tén. Hoi dong quan tri s& thong qua viéc mién nhi¢m 6ng
N guyen Vin Tén va trinh phuong 4n kién toan nhan sy HPQT tai Dai hdi cb dong
gan nhét.

1 Nguyén Trong Hiéu Chu tich HDQT

2 Luong Thé Cong Ph6 Chu tich HDQT

3 Nguyén Vin B4 Thanh vién

4 Bui Van Pinh Thanh vién

5 Nguyén Vin Hong Thanh vién

6 Lé Van Tuan Thanh vién

7 Nguyén Vin Tén Thanh vién Mién nhiém
1/12/2019

Nam 2019, HDQT da quan ly va diéu hanh cong ty theo dung cac quy dinh
cua phép luat, diéu 18 t6 churc va hoat dong ctia cong ty va trién khai nghi quyé€t cua
DPH dbng c6 dong. HDQT da té chire cac cude hop theo dinh ky va dot xuét, hang
thang HDQT tham gia chi dao hop giao ban de nghe Ban Téng giam déc va cac
don vi SX bao cao va kién nghi dé xuat cac van dé lién quan hoat déng SXKD, kip
thoi ra cac quyét dinh phu hop.

2. Ban Kiém soat

Ban kiém soat gom 03 thanh vién,

Kim Ngoc Nhiém Truéng ban bo nhiém
1/4/2019
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) Bui Hong Nam Thanh vién

3 Nguyén Quang Huy Thanh vién

4 Tran Quyét Chién Truong ban Mién nhiém
1/4/2019

- Ban kiém soat gébm 3 thanh vién: Truéng ban (hoat dong chuyén trach) va 02
thanh vién;

- Vé phén v6n nha nuoc con lai tai doanh nghiép, S¢ Tai chinh cir 01 can bg tham
gia la thanh vién Ban kiém soat;

- Tai Pai hoi ¢ dong thuong nién nam 2019 (Ngay 31/03/2019) da bau 6ng Kim

Ngoc Nhiém vao Ban kiém soat thay cho 6ng Tran Quyét Chién (chuyén sang lam
cong viée khac); Sau d6 Ban kiém soét da hop va bau 6ng Nhiém la Trudng ban.

2.1. Hoat dong ciia Ban kiém soat:

_Trong nam 2019, Ban kiém soét da td chic cac cude hop dinh ky va dot xuét
dé trién khai cac cong viéc theo chirc ning va nhiém vu dugc giao. Ban kiém soat
da lap ké hoach, xdy dung chuong trinh cong tac va phan cong nhiém vu cho timg
thanh vién trién khai kiém soat cac mat hoat dong cua Cong ty voi nhitng ndi dung
sau:

a) Kiém soat Tai chinh:

- Giam sat Ban diéu hanh trong viéc thuc hién cong tac tai chinh ké toan, kiém tra
glam sat cac bdo cdo tai chinh quy, 6 thang, nam dam bao tinh chinh xéc, trung
thue trong viéc ghi chép, hach toan, cap nhat chimg tir, s6 sach ké toan;

- Kiém tra céc hop ddng kinh té, hop dong lao dong,...;

- Kiém soat doanh thu, chi phi, viéc sir dung vén dau tu cua céc du an;

- Tham dinh béo céo tai chinh trén co s& dd duoc kiém toan boi Cong ty kiém toan
doc lap;

- Giam sat viéc cong b thong tin cua Cong ty theo quy dinh cua phap luat; xem xét

tinh minh bach cta qué trinh cong bé thong tin dé bao quyén lgi cua céc cb
dong;

- Kiém tra tinh hinh san xuét kinh doanh va tai chinh mét sé don vi co sé. Gitp don
vi thuc hién t6t cac quy ché cua Cong ty va kip thoi khéc phuc nhiing ton tai
thiéu sot.

b) Kiém soat hoat déng:

- Kiém soat hoat dong ciia Hoi dong quan tri, Ban Tdng giam déc;

- Tham gia day du cac cudc hop ciia Hoi ddng quan tri va Ban Tdng giam dbc;

- Péi véi Hoi ddng quan tri:

+ Chu tich: Vé’viég chuan bi ndi dung, tai liéu hop; Chu tri; Goi y tham gia va Két
luén timg van de;

+ Thanh vién: Kién thic ning lyc; Phat biéu tham gia; Tranh ludn; Phan bién;
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Thdng nhét hoac Bao luu y kién (néu c6);

+ Pénh gia: Chu tich va cac thanh vién HDQT la nhitng ngudi ¢6 trinh dg hoc van,
chuyén moén, am hiéu nganh nude va nhiéu linh vue. Pua ra cic quyet dinh
dtng, kip thoi, phu hgp véi quy dinh cua phap luét.

- Béi véi Ban diéu hanh:
+ Téng giam ddc:

V& viéc tb chirc trién khai thuc hién Nghi quyét ctia Dai h¢i dong c6 dong;
Nghi quyét, quyét dinh ciia Hoi dong quan tri;

Té chirc cac cude hop cua Ban diéu hanh; Néu ra cac van dé can ban bac;
Phat biéu quan diém giai quyét va goi y: Tham khéo y kién cua céc thanh vién;
Téng hop y kién va két luan;

+ Thanh vién: Tham gia y kién theo timg linh vuc duge phéan cong phu trach; Tranh
luan; Thong nhat;
+ Déanh gia: Ban Piéu hanh gém 04 thanh vién, trong d6 c¢6 03 thanh vién thude
Hoi dong quan tri;

Tong giam dbc va cac thanh vién Ban diéu hanh 1a nhitg nguoi co trinh do,

am hiéu nganh nudc va cac linh vyc khac, t6 chure thuc hién t6t Nghi quyét cua Dai
hoi dong cd dong, cac Nghi quyét va quyét dinh cua Hoi dong quan tri;

Tham muu v6i Hoi dong quan tri vé viée ra soat, stra doi bd sung cac quy ché
nodi bo phi hop vai diéu kién thuc té, thuc day san xuét;

Thuc hién tdt cong tac didu hanh, san xuat kinh doanh 6n dinh va phat trién.

- Ban kiém soat tham gia y kién dong gép vao nhimg ndi dung vé SXKD, dau tu,
stra chira va mdt so cong viéc khac cua Cong ty;

- D& xuét véi Hoi dong quan tri vé viéc lua chon don vi Kiém toan doc lap dé kiém
toan bao cdo tai chinh gitta nién do va bao cao tai chinh nam dat két qua;

- Ban kiém soat hop hang quy theo quy ché;

- Ban kiém soét chi c6 01 thanh vién chuyén trach, cac thanh vién khéac hoat dong
kiém nhiém va phan tan, do d6 viéc thuc hién chirc nang nhiém vu ctua Ban
kiém soat cé phan han cheé;

- Trong qué trinh thyc hién nhiém vy, Ban kiém soat luén nhan duge su quan tam,
tao diéu kién thuan loi tir Hi dong quan tri, Ban Tdng giam dbc va cac can bd
quan ly trong Céng ty, gitp cho Ban kiém soat hoan thanh nhiém vu dugc Dai
hdi dong c6 dong giao;

- Trong ndm 2019 Ban kiém soat khong nhan dugc mot khiéu nai nao cta cb déng

ve€ hoat dong cua Cong ty, vé chi dao diéu hanh cua Hoi dong quan tri va Ban
Téng giam déc.

¢) Kiém soat tuin thi:

- Theo ting linh vuc, cong ty dd ban hanh cac quy ché quan 1y ndi bd phi hop voéi
quy dinh cta phép luét va diéu kién thuc té tai doanh nghiép;
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- Hoi dong quan tri, Ban diéu hanh cung toan thé nguoi lao dong trong Cong ty
thuc hién tot cac quy ché nodi bd da ban hanh;

- Co ché quan 1y ndi bd ctia Cong ty kha hoan chinh, gitip cong tac quan ly san xuét
c6 né nép, minh bach va hiéu qua;

Hé thong quy ché doanh nghiép:

3 Diéu 1¢, quy ché Ban Th/quyén Ghi chu
hanh ky

1 | Diéu lé cong ty 2018 |HPQT

2 Noi quy lao dong 2014 Gb-Cb

3 |QC luan chuyén, ting|2014 HDQT
cuong can bd, cong nhan
vién

4 | QC ddi thoai tai noi lam | 2015 HPQT
viéc

5 | QC hoat dong ciaBanKS |2016 | HDQT

6 QC hoat dong cua Ban | 2017 HDbQT
TGD

T QC hoat dong cua HDQT | 2017 HDbQT

8 | QC kiém toan ndi bd 2011 HPQT D3 giai thé phong kiém
toan

9 | QC khoan san pham 2014 HPQT

10 | QC phdéi hop gita Ban | 2013 Gb-Cb
TGD va Cong doan co sd

11 | QC quan ly ng 2014 HDbQT
12 | QC quan tri cong ty 2017 HDbQT
13 | QC tai chinh 2017 HDPQT
14 | QC tién luong 2018 HDQT ba XD méi nam 2020

15 | QC thi dua khen thuong ky | 2013 HDbQT

luat

16 | Thoa uéc lao dong tap thé | 2017 Gb-CDb

17 | QC tuyén dung, dao tao, Chua xdy dung
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boi dudng CBCNV

- Péanh gia vé hé thong quy ché doanh nghiép:

+ Pa s6 ) quy ché van con phu hop véi quy dinh cia phap luat va diéu kién thuc té
va van tiép tuc ap dung;

+ Tuy nhién mdt s quy ché khong con phu hop, do: C6 nhimng quy ché da ban
hanh tir kha lau, quy dinh cua phap luat da dugc sira dbi; Mot s quy ché, quy
dinh con mau thuan nhau; Tham quyén ky ban hanh quy ché chua phu hop;
hodc ¢6 quy ché can stra d6i cho pht hop véi thuc té dé khuyén khich san Xudt;

- Hién nay da thyuc hién:

+ Pa ban hanh co ché tién luong méi 4p dung cho nam 2020 (Thang luong bang
luong va Quy cheé tién luong);

+ Bii bo Quy ché kiém toan ndi b (do giai thé Phong kiém toan ndi bd);
+ Dy thao Quy ché hoat dong ctiia Ban kiém soat (Ban hanh méi, trén co s6 hop
nhét Quy ché hoat dong ctia Ban kiém soat cli v6i Quy ché kiém todn ndi bd).

- Dé xuit: Kién nghi Hoi ddng quan tri giao Ban diéu hanh ra soat lai toan bd céc
quy ché, quy dinh hién hanh cta doanh nghiép dé sira d6i, bd sung kip thoi.

2.2. Phuong huwong hoat dong cua Ban kiém soat nam 2020:

- Trinh Pai hoi dong ¢ dong thuong nién nam 2020:

+ B4o cdo kiém soat nam 2019;

+ Phuong an lua chon don vi kiém toan doc 1ap cho nam tai chinh 2020;

+ Bdo cdo thuc hién vé tién luong, thu lao cua Ban kiém soat nam 2019 va ké
hoach nam 2020;

- Xay dung ké hoach céng tac, phan cdng nhiém vu;

- Thuc hién chirc nang nhiém vu cua Ban kiém soat theo cac ndi dung sau:

+ Kiém soat tai chinh:

Phéi hop véi don vi kiém toan doc lap hoan thién bao cdo kiém todn nam 2019;
Kiém toan tai chinh nam 2020;

+ Kiém soat hoat dong:

Giam sat hoat dong ctiia Hoi dong quan tri, Ban diéu hanh vé thuc hién Nghi quyét
ctia Dai hdi dong cb dong;

Tham gia day du cac cude hop cia HDQT va Ban diéu hanh,

+ Kiém soat tuan thu:

Giam sat viéc stra doi, bd sung cac quy ché, quy dinh;

Giam sét viéc thuc hién cac quy ché ndi b va quy dinh ctia phép luét.

2.3. Kién nghi ciia Ban kiém soat:
Nham thue hién t5t Nghi quyét ctia Dai hdi dong 6 dong ndm 2020, Ban kiém soat
néu mat so kién nghi sau:
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- Nang cao cong tac quan tri va diéu hanh dé phat huy nang luc cua doi ngil cdn bd

tir vin phong t6i cac don vi truc thude. Phan ddu hoan thanh va vuot cac chi tiéu ké

hoach ctia Pai hoi ddng ¢ dong giao, dam bao loi ich hop phap t6i da cho Cong ty

va cac co dong;

- Céc du an dau tu: Phan tich hiéu qua dau tu, thu hdi vén; Tap trung ngudn luc dé

trién khai du an co6 hiéu qua;

- Phéi hop véi cac t6 chie doan thé, tao sy dong thuan trong viée thuc hién cac quy

ché ndi bo, quy ché dan cha & co sé; cham lo doi song vat chit va tinh than cho

nguoi lao dong;

- Thue hién tét chuong trinh chéng thét thoat, duy tri va nang cao chat luong dich

vu cép nudc;

- C6 phuong an thu hoi khoan cho Céng ty SVBIC vay, nham phat huy hiéu qua s

dung vbn va lam lanh manh tinh hinh tai chinh (Thang 02/2020 di thanh todn xong

ca goc va lai).

3. Cic giao dich, thu lao va cac khoan lgi ich cia Hoi dong quan tri, Ban giam
dbc va Ban kiém soat

Thi lao HPQT, Ban kiém soat dén ngay 31/12/2019

“»
'

1 Nguyén Trong Hiéu | Chu tich HDQT 126.700.000 |
2 Luong Thé Cong Pho chu tich HDQT 95.050.000
3 Bui Van Pinh Thanh vién HDQT 95.050.000
4 Nguyén Vin Tén Thanh vién HDQT 66.650.000
5 Nguyén Vin Ba Thanh vién HDQT 95.050.000
6 Nguyén Van Hong | Thanh vién HDQT 72.250.000
7 Lé Vin Tuan Thanh vién HDQT 72.250.000
8 Nguyén Tién Han Thu ky HDQT 38.600.000
9 Bui Hong Nam Th/vién Ban kiém soat 52.910.000
10 | Nguyén Quang Huy | Th/vién Ban kiém soét 52.910.000
11 Kim Ngoc Nhiém T;;gr(;%9 spiteankes 321.842.000
12 Tran Quyét Chién Ill;:r;inl% /}I)/Zm}) II9<S e 72.456.600
Cong 1.161.718.600
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V1. BAO CAO TAI CHINH
1. Y Kkién ciaa Kiém todn vién

Bdo céo tai chinh da phan anh trung thuc va horp 14, trén cac khia canh trong
yéu tinh hinh tai chinh ctua Cong ty co phin cap nudc Son La tai ngay 31/12/2019,
ciing nhu két qua kinh doanh, tinh hinh luu chuyen tién t& cho nim tai chinh két
thiic cing ngay, phu hop voi cac Chuén muc Ké toan Viét Nam, Ché do Ké toan
Doanh nghiép Viét Nam va céc quy dinh phap ly c6 lién quan dén viéc 1ap va trinh
bay Bao cao tai chinh.

2. Bao cdo tai chinh dtrq‘c kiém toan

Biéo cdo tai chinh nam 2019 da dugc kiém toén, phé duyét ngay 16/03/2020
duoc dang tai trén trang web cua cong ty va dugc cong bo thong tin ngay
23/03/2020.

DPAI DIEN THEO PHAP LUAT
TONG GIAM pOC
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