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CONG TY CO PHAN CAPNUGC  CONG HOA XA HQI CHU NGHIA VIET NAM
LONG KHANH Poc lip - Tw do - Hanh phiic

Sb: 04 /LKW Long Khdnh, ngay 16 thdng 04 nam 2020

CONG BO THONG TIN TREN CONG THONG TIN PIEN TU CUA
UY BAN CHUNG KHOAN NHA NUGC VA SGDCK HA NQI

Kinh giri:
- Uy ban Chirng kho#n Nha nwéc;
- S& Giao dich chirng khodn Ha Nji.

- Tén tb chirc: Cong ty Cb phan Cip nuéc Long Khanh

- Ma chirng khoan: LKW

- Dia chi tru s& chinh: 02 Bis duong Cach mang thang 8, phuong Xuén Binh, Thanh Phé
Long Khanh, Tinh Df“)ng Nai

- Dién thoai: 02513.877.241 Fax: 02513.783.897

- Nguoi thue hién cong bd thong tin:
Ba Nguyén Thi Thanh Huong — Chtre vu: Thu ky Hoi dong quan tri

Loai thong tin cong bd : [ dinh ky [J bit thuong 124h [] theo yéu ciu

Noi dung thong tin cong bo:

- Thong bao thay d6i noi dung Tai liéu hop Dai hoi dong cd dong thudng nién nim
2020 cua Cong ty C6 phin Cép nuéc Long Khanh. Cu thé to trinh V/v: Thong qua ké
hoach san xuét kinh doanh nam 2020. (Pinh kém tai liéu)

- Thong tin nay dugc cong bé trén trang dién tir ciia cong ty vao ngdy 14/04/2020 tai
duong dan: http://www.capnuoclongkhanh.com.vn/quanhecodong.html

Chung t6i xin cam két cac thong tin cong b trén day 1a dung su that va hoan toan chiu
trach nhiém trude phap luat vé ndi dung cic thong tin da cong bb.

Tran trong.
Noi nhén:

- Nhur trén
= Luu: VT,QTTH.
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A .-r_j_s'n'"Thi Thanh Hwong
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y boi: Nguyen Quang Mi
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CONG TY CP CAP NUOC BONG NAI CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP CAP NUOC LONG KHANH Poc lap - Tw do - Hanh phiic
Sb: 04/TTr- HDQT-LKW Long Khanh, ngay 10 thang 04 nam 2020
TO TRINH

V/v: Thong qua ké hoach sin xuit kinh doanh nim 2020.

Kinh giri: Pai hoi dong C6 dong thwong nién nim 2020

Can ctr Piéu 1 cong ty c¢d phan cap nudc Long Khanh ngay 27/04/2018.

Hoi dong quan tri Cong ty cd phan cap nuéc Long Khanh xin bao cdo Pai
hoi dong C6 dong két qua thuc hién ké hoach san xuét kinh doanh nim 2019 va
xay dung ké hoach san xuat kinh doanh nam 2020 nhu sau:

I.DPANH GIA KET QUA SAN XUAT KINH DOANH NAM 2019.

Trong nam 2019, hoat dong san xuat kinh doanh ctia Cong ty c6 nhiing
thuan lo1 va kho khan sau:

1. Thuéan lgi va khé khan
1.1. Thudn lgi:

Thir nhdt : Thuc hién nghi quyét Pai hoi déng co dong va cua hoi déng
quan tri nam 2019 Cong ty da hoan thanh va vuot mic ké hoach 1a nhd sy quan
tam cua HDQT, Ban Giam ddc Cong ty c¢d phan cap nudc Dong Nai, su ung ho
gitip d& ctia Thanh ay, UBND thanh phd Long Khanh va cac So, Ban nganh cia
Tinh da tao moi diéu kién thuan loi cho cong ty hoat dong 6n dinh, kinh doanh c6
hiéu qua, hoan thanh tot nhiém vy SX-KD nidm 2019, cung cip nudc didy da an
toan va 6n dinh cho cac KCN, khu dan cu trén dia ban thanh phé Long Khanh.

Thir 2 : D6 1a sy quan tdm ctia Hoi dong quan tri Cong ty trong viéc lanh
dao, chi dao, hd tro ban diéu hanh thyc hién tét nhiém vu, 1a sy diéu hanh c¢6
trach nhiém cua cac cép lanh dao Cong ty, dac biét 1a su nd luc phén dau cua tap
thé CB.CNV trong Cong ty, da doan két, gén b6 hoan thanh tt nhiém vu duoc
giao.

Thir 3: C6 khach hang 6n dinh, ting dan qua cac nim. Mit khac hai Khu
cong nghiép Sudi Tre va Long Khanh cac nha dau tu da xay dung va di vao san
xuat 6n dinh 1am tang ty 18 trong co cau doanh thu cho khu vuc san xuat so véi
khu vuc sinh hoat, gid ban nudc may binh quan tang.

1.2. Kho khan:

Thir nhat: Han ché vé mang ludi tuyén ong cdp nude, hé thong cdp nudc,
chong that thoat nuoc:
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Hé thdng cAp nudc cua Cong ty hién nay di cii, van con tuyén ong cip
nudc ton tai tir ndm 1975 dén nay, Cong ty timg budc cai tao thay thé mot sb
tuyén 6ng cap nude chinh nhung chua triét dé do khé khin vé mit bang va ngudn
kinh phi do d6 van con that thoat nudc 1am anh hudng khong nhod dén hiéu qua
san xuat. Mat khac hién nay c6 nhiéu tuyén 6ng cap nudc nim dudi long duong,
that c¢6 chai gdy khé khin rat 16n trong viéc cung cap nudc, quan ly mang ludi
cap nudc va cong tac phong, chong that thoat nudec.

Thir 2: Kho khdn vé nguon nwée cung cap: Hién nay ngudn nudc Cong ty
cung cdp cho cac khach hang KCN, khu dén cu chu yéu khai thac tir ngudn nuéc
du6i dat, chat luong twong dbi tbt, nhung trir luong nudce thip nén san luong
nuéc khai thac thap, nhiéu khu vuc trén dia ban thanh phdé Long Khanh nim
trong ving han ché khai thac nudc ngam, chi phi khai thac cao; khi nhu cau gia
tang khong ting duoc cong suit cung cip anh hudong dén kha ning cap nude cho
khach hang.

Thir 3: Khé khan trong viée dau tw cdi tao va mé réng mang ludi cdp
nuwoc:Hién nay viéc dau tu cai tao mo rong hé théng cép nudce rat khé khan, hiéu
qua kinh té chua cao, kho thuc hién do cac tuyén duong theo quy hoach chua dén
bu giai phong mit bang, viéc thuc hién theo quy hoach kho thuc hién do phai dén
bu giai phong mit bang, chi phi dau tu cao, thuc hién theo hién trang dé dap tng
kip thdi nhu cau st dung nuée cia nguoi dan khi tuyén duong duge thyc hién
phai ty di doi gay lang phi; Do nguén nudc ngam tai Thanh phé Long Khanh
twong ddi tot nén nguoi dan st dung thém ngudn nude giéng két hop voi nude
may, ciing nhu mot s6 ho dan khong sir dung ngudn nudc may vao mia mua cling
lam anh huéng khong nho dén hiéu qua cua viéc dau tu.

2. Nhirng két qua san xuat kinh doanh dat dwoc.

Tap thé CB.CNV toan cong ty luén xac dinh duoc nhiing thuan loi, kho
khan tr¢ ngai, xac dinh nghia vu va trach nhiém cia minh luon khong ngirng nd
luc doan két phan dau, gitp d& nhau hoan thanh tét nhiém vu duge giao va hoan
thanh vuot muc céc chi tiéu ké hoach san xuét kinh doanh ma Nghi quyét Pai hoi
ddng Co6 dong thudng nién nim 2019 da dé ra.

Két qua da dat dugc thuc hién nhu sau:

50 Cac chi tiéu co ban bv Ke hogch Thuc hi¢n ;y ;E:)
TT Tinh 2019 2019 0
KH
1 | San lwgng nudc
a | SL nudc San xuit me 4.604.000 5.214.024 | 113,25
b | SL nuéc Ghi Thu m° 3.844.340 4.353.727 | 113,25
¢ | % That Thoat % 16,50 16,50 0,00
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d | Cong sudt m3/ngay m? 12.614 14.285 | 113,25
2 | Tong Doanh Thu Pong | 38.226.890.000 | 45.153.089.783 | 118,12
3 | Téng Chi Phi Pong | 29.226.890.000 | 33.393.330.080 | 114,26
4 | Loi nhuan (Truéc thué) | Pong | 9.000.000.000 | 11.759.759.703 | 130,66
5 | Thué TNDN Pong | 1.800.000.000 | 1.373.034.654 | 76,28
6 | Loi nhuén (Sau thué) Pong | 7.200.000.000 | 10.386.725.049 | 144,26
7 f;;khwn nop Ngan | pane | 6.300.000.000 | 7.772.960.461 | 123,38
8 | Pau tw XDCB Pong | 3.500.000.000 | 1.412.079.505 | 40,35
9 |Ty 1@ chia cb tire(D.kién) % 15 15| 100,00

I1. KE HOACH SAN XUAT KINH DOANH NAM 2020.

Cian ctir két qua SX-KD nam 2019 va tinh hinh thuc té ctia don vi. Hoi
déng quan tri du kién ké hoach SX-KD nam 2020 nhu sau:

B cueannonin | ovr | Kb T e
1 | San lwgng SX va tiéu thu
a | SL nuée SX m? 5.330.000 5.214.024 | 102,22
b | SL nuwéc Ghi Thu m? 4.477.000 4.353.727| 102,83
C | % That Thoat % 16 16,50 -0,50
d | Cong suit m3/ngay m? 14.603 14.285 102,23
2 | Téng Doanh Thu Pong | 41.430.000.000 | 45.153.089.783 91,75
a | Doanh Thu nuwoc may Pong | 38.510.000.000 | 37.916.116.200 101,57
b | Doanh thu xdy ldp Péng | 2.000.000.000 | 6.007.959.896 33,29
c ;Za”h Thu cho thué tai Péng | 420.000.000 | 323.840.000 | 129,69
d | Doanh Thu HDTC(TGNH) | Péng 500.000.000 752.125.011 66,48
e | Thu nhap khac Pong 153.048.676
3 | Téng Chi Phi Pong | 30.041.000.000 | 33.393.330.080 89,96
a | Chi Phi nuée may Péng | 27.997.000.000 | 27.856.571.113 | 100,50
b | Chi phi xdy lap Pong | 1.800.000.000 | 5.258.060.624 34,23
C | Chi Phi cho thué tai san Pong 244.000.000 151.279.024 161,29
d | Thu nhdp khac Pong 127.419.319
4 | Loinhuin (Truée thué) | Pong | 11.389.000.000 | 11.759.759.703 96,85
a | SX nuéce Péng | 10.513.000.000 | 10.059.545.087 | 104,51
b | Xay lap Pong 200.000.000 |  749.899.272 26,67
C | Cho thué tai san D(;ng 176.000.000 172.560.976 101,99
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d | HDTC DPong 500.000.000 |  752.125.011 66,48

e | Thu nhap khac Pong 25.629.357
5 | Thué TNDN Péng | 1.226.500.000 | 1.373.034.654 89,33
6 | Loi nhuén (Sau thué) Péng | 10.162.500.000 | 10.386.725.049 97,84
7 | Cac khéan ndp Ngan sach | Pong | 8.000.000.000 | 7.772.960.461 | 102,92
8 | Pau tw XDCB Pong | 6.000.000.000 | 1.412.079.505| 424,91
9 gl‘r‘ol,j'ﬁl;fg() Pong | 11.400.000| 12100000 | 9421
10 | Ti 18 chia cb tirc % 15 15| 100,00

1. Cac gidi phap thuc hién:

Ho1 dé)ng quan tri tap trung chi dao lanh dao Cong ty thuc hién tdt mot s6
nhiém vu trong tdm, nhu sau:

1.1. V@ san xuit va cung cap nuéc cho khach hang:

- Tiép tuc ting cudng cong tac kiém tra bao tri, bao dudng may moc thiét bi
thuong ky, khac phuc kip thoi cac sy ¢6 ky thuat dam bao san xuat an toan, o6n
dinh, hoan thanh céc chi tiéu ké hoach san xut kinh doanh nam 2020.

- Khai thac hiéu qua ngudn nudc hién cé, ting cuong cong tac kiém tra giam
sat chat luong nudc san xuat dam bao chat lugng nudc cung cap dat tiéu chuan
chét luong nudc theo quy chuan, thyc hién day du cac quy dinh vé kiém tra vé
sinh chit lugng nudc an udng, nudc sinh hoat theo théng tu: 41/2018/TT-BYT
ngay 14/12/2018 cta B Y té va thyc hién tdt cac quy dinh vé khai thac, bao vé
ngudn nudc theo quy dinh cua phap luat.

- Panh gia lai thuc trang ngudn nudc cap, nhu cau st dung nude cua cac khu
dan cu, khu cong nghiép hién tai va trong cac nam tdi, xay dung ké hoach st dung
khai thac nu6e hd Cau Dau, hd Sudi Tre bd sung thém ngudn nude cap, bao dam
cung cép nude an toan cho san xuét, sinh hoat cua cac khu dan cu, khu cong
nghiép trén dia ban thanh phé Long Khéanh va cac ving phu can.

1.2. Cong tac phong, chong thit thoat nwérc:

Tiép tuc cdng tac phan ving tach mang khu vuc phudng Xuan An, khu vuc
Cam Tan, phuong Xuan Tan theo ddi danh gia cu thé ti 1¢ that thoat nudc sau khi
gan dong ho tong; kiém tra dong hd khach hang trén tuyén, 1ap ké hoach thyc hién
thay thé cac dong ho cii 1au nam va chay khdng chinh x&c, cai tao thay thé cac
tuyén 6ng ro ri va xi bé sang 6ng HDPE mai.

- T6 do tim ng bé tiép tuc do tim tai cac vi tri diu ndi dong hd khéach hang
khu vuc noi 6 thanh phd Long Khénh.

- Duy tri va kiém soét ap luc nude phi hop dam bao cung cap ap luc nude tot
nhat cho khach hang, str dung lap dat céac thiét bi chuyén nganh nuéc quan 1y, diéu
tiét ap luc ty dong va cac thiét bi, phat hién ro ri nudc phuc vu cong tac phong,
chéng that thoat nudec.
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- Pau tu cai tao thay thé cac tuyén 6ng gang, sit trang kém 14u ndm hu hong,
nam duoi long duong sang o6ng HDPE theo quy hoach cap nudc dugce duyét.

- Tang cudng cong tac kiém tra kiém soat mang ludi cap nude, dong hd nude
khach hang, phat hién va sira chita kip thoi cac sy ¢b ki thuat, thay thé dong hod
nudc qua nién han str dung. Phdi hop chit ché véi khach hang, ngudi dan va chinh
quyén dia phuong trong viéc cung cip, st dung nudc va cong tac tuyén truyén,
phong chong thét thoat nudc.

1.3. Cong tac dau tu phat trién HTCN, phat trién khach hang.

Trong nam 2020 du kién dau tu cai tao thay thé cac tuyén éng cii da sir
dung 1au nam thudng xuyén bi xi bé, nam dudi long dudng va phat trién méi cac
tuyén ong cap nudc gom:

+ Cai tao thay thé va phat trién tuyén dng cap nuéc Hém 516 duong Hing
Vuong, Hém 1 dudng Hai Ba Trung va duong T6 Hién Thanh ( doan tir duong
Hung vuong dén quéc 16 1A), duong Chu Vian An ( hém Tuyét Lién cii), Hém 662
duong 21/4, duong Mac Dinh Chi, phuong Xuan Binh; Hém 6&8 duong Lé Hiru
Trac, phuong Phu Binh; duong Duy Tan, duong Ham Nghi phuong Bao Vinh (tu
Tram bom S6 10 dén Cay xing Bao Quang).

+ Phat trién xay dung lip dat méi tuyén ng cip nudc dudng Hoang Vin
Thu, duong Chau Vian Liém, duong Ly Tu Trong, duong Ngd Gia Tu, duong Ha
Huy Giap ... khu vuc phuong Xuan Thanh, duong Ham Nghi phuong Bdo Vinh
(tir Cay xing Bao Quang dén UNBD xa Bao Quang), duong tir Nguyén Trii dén
duong Lé Hong Phong, dudong Lé Hong Phong thanh phdé Long Khanh.

Phéi hop vai cac ho dan va chinh quyén dia phuong thoa thuan mat bang thi
cong, wu tién thi cong cac tuyén duong co ké hoach cai tao nang cip, lam méi
duong theo hinh thuc xa hoi hda giao théng nham tranh tha sy thuan loi trong
cong tac giai phong va hoan tra mat bang thi cong, dong thoi tranh tha duoc su
d6ng thuan cua cac ho dan s& giam duoc chi phi dau tu.

Pau tu hé thong bién tan dién cho cac tram bom thay thé dan cac hé thdng
ta dién diéu khién cii.

Lap dé an khoan tham do két hop khai thac nuéc dudi dat cong trinh: 02
giéng khoan cong suat 1.700 m3/ngaydém tai Khu cong nghiép Long Khanh; 01
giéng khoan cbng suat 600 m3/ngaydém tai UBND x& Bao Quang; 01 giéng
khoan cong suat 600 m3/ngaydém tai Khu phd 3 phuong Xuan Thanh, thanh phd
Long Khénh va thyc hién dau tu khi c6 gidy phép cia UBND tinh Dong Nai.

Thuc hién ghi ding thu du, ting cuong cong tac kiém tra kiém soat chat ché
cong tac ghi sé dong ho va nang cao chat lugng dich vu khach hang trong toan
Cong ty; Thuong xuyén kiém tra hoat dong cua cac bo phan nghiép vu va nhan
vién truc tiép giao dich, tiép xdc véi khach hang nham nang cao mic d6 hai 1ong
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ctia ngudi dan; Tiép tuc phét trién hoan thién cac kénh nho thu da dang, tao diéu
kién thuan loi t6i da cho khach hang thanh toan tién nudc.

1.4. Cong tac quan ly, diéu hanh doanh nghiép.

- Tang cudng cong tac quan 1y, bo tri, danh gia can bd, st dung ngudn nhan
luc hop 1y, thuc hién kiém soat chat ché chi phi SXKD, chi phi dau tu xay dung
cong trinh, nang cao hiéu qua sur dung von, nguon nhan luc ctia Cong ty.

- Thiét 1ap cac dudng day noéng tiép nhan thong tin ciia ngudi dan, ciia khach
hang trong viéc ding ky sir dung nude va phuc vu khach hang nhdm nang cao chét
lugng dich vy va chét lugng phuc vu khach hang. Thuc hién ghi dung thu du, tang
cudng cong tac kiém tra kiém soat chit ché cong tac ghi ghi chi sé dong hd va
cham soc khach hang.

- Tiép tuc phat trién hoan thién cac kénh nhd thu da dang, dé khach hang
thuan tién cho viéc thanh toan tién nudc, giam ty 1¢ ton thu thap nhat, nang cao
hiéu qua tai chinh.

- Phoi hop véi chinh quyén dia phuong théa thuan vi tri cac tuyén dng cép
nudc phu hop, dam bao tinh kha thi, tinh hiéu qua cua viéc dau tu phat trién hé
théng cép nudc khi xay dung mdi, cai tao, stra chita va phat trién khach hang;
Tuyén truyén van dong ngudi dan sir dung nude sach cho dn udng sinh hoat.

- Ung dung cong tac quan 1y hoat dong san xuat kinh doanh ctia Cong ty theo
tiéu chuan ISO 901-2015 va ung dung cong nghé thong tin, cic phan mém tién
tién trong cong tac quan ly doanh nghi¢p, cong tac ké toan, nhan sy, san xut,
quan 1y mang ludi cip nudc va phong chéng that thoat, giup quan 1y hoat dong
cua Cong ty ngay hoan thién hon.

Trén day 1a bao céo két qua thuc hién nhiém vu SXKD nam 2019 va phuong
huéng nhiém vu SXKD nam 2020. Hoi dong quan tri Cong ty c6 phan cip nudc
Long Khanh kinh trinh Pai hoi déng cd dong Cong ty xem xét, phé duyét thuc
hién.

Pong thoi trude tinh hinh dich bénh Covid-19 dang dién bién hét sitc phirc
tap, kho luong, da lan rong trén thé gidi va tac dong manh mé dén thi truong tai
chinh va kinh té toan cau, Hoi dong quan tri Cong ty trinh Pai hoi dong c6 dong
xem xét thong qua viéc ty quyén cho Hoi ddng quan tri Cong ty cin clr vao tinh
hinh thuc hién san xuét kinh doanh 06 thang dau nam dé diéu chinh ké hoach san
xuat kinh doanh ndm 2020 cho phu hop, cu thé:

- Uy quyén cho Hoi doéng quan tri Cong ty xem xet, quyet dinh diéu chinh
giam khong qua 30% so voi cac chi tiéu ké hoach san xuat kinh doanh da duoc
Pai hoi dong c6 dong thuong nién nim 2020 thong qua.

- Trudng hop diéu chinh giam hon 30% so voi cac chi tiéu ké hoach san xuét
kinh doanh da dugc Pai héi dong co dong thuong nién nam 2020 thong qua, giao
cho Hoi dong quan tri Cong ty to chirc 1y ¥ kién c6 dong bang vian ban.
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Tran trong cam on! TM. HQI PONG QUAN TRI
Noi nhan:

- Nhu trén;

- C6 dong Cong ty;

- Thanh vién HPQT Cong ty;

- Ban Giam déc Céng ty;

- Thanh vién Ban Kiém soat Cong ty;
- Luu VT-HDQT.
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