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(l3a hanh kin thea Thing tu s; 15i,t201siTT BTC ngu!\ 06 thdng l0 nan 2015 cid BO tTdnE;8,, fdt ,lMh hu"ng din
ri tiac C:6ng hi thnns ti ftn thi |rud1g ching kho,n)

BAo CAo THUOIIG NITN NAM 2019
coNG TY cP EAU ruxAv ngNc r,ttoxc rAr

LUTACO (LUT)

I. rudNc rrx cuultc
1. Th6ng tin khni quit
- Ten congty : c6lc tv cO pnAx oAu rU riv ou\G LTIONG TAr

- tcn vii5t tit : LUTACo

- Gi6y chrmg nn6n tliag ry doanh nghipp: 0302879813 do S& K6 ho4ch vd DAu tu Thdnh
ph6 Hd-Chi uirl, 

"6p 
fdn dii" rrgay n thing 02 nam 2003. Ddng hy tlay d6i ler 12 vao

ngdy 17 thring 5 n6m 2019.

- T4r sd chinh : I l8 Cit Lao, Phulng 02, Quan Phri Nhuan, Tp. HCM

- Di0nthoai : (84.8) 38421026 - (84.8)38421028 Fax: (84.8) 3 8421029

- Email : info@luongtaigroup.com

- Website : www.luongtaigroup.com

- Vdn di€u l€ : 150.000.000.000 d6ng

- Md c6 phi6u ni€m y6t tei Sd giao dich chimg khorin Hd NQi (HNx): LUT

Qui trirh hinh thinh vh phit tri6n:

9
c{
c(
JT
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\
lul

- COng ty C6 phen Diu tu Xdy dmg Luong Tdi (LUTACO) ti6n thdn ld D6i thi c6ng co
gi6i vd duy tu dudng b0 rluo. c thdnh lQp vin ngiry 26/03/1987, thuOc "Li6n hiQp Xi nghi€p
Giao th6ng 7", nay ld T6ng C6ng ty quArr ry tluong bQ 7.

- Th,ing 10n997 dQi ld thdnh vi0n cta COng ty thi c6ng co gi6i v6i vai trd ndng ciit.

- T\ing 2/2003, C6ng ty C6 phdin Edu tu Xay dgng Luong Tdi duo. c thanh tap dga tr€n
nAn tang co sd v{t ch6t vd nh6n tuc cua Eoi thi c6ng co gioi vd duy tu dudng b0.

- Ngdy 04/01/2008 C6 phiilu cua Cong ty C6 phan Diu tu X6y dlmg Luong Tdi tld chinh
thtc niem y6t vd giao dich tren Trung t6m giao dlch chr?ng khorin Hd Noi voi m5 cd phi6u
LUT.

- Ngity 12/07 12011. C6ng ty chinh thuc giao dich c6 phiiiu ni€m y6t bd sung tdng viin didu
l0 l€n thanh 150 tf d6og, trothdnh doanh nehiep hoatdQng rla ngdnh nghd v6i ngdnh nghA

chini y6u ld x6y dpg c6ng trinh ciu dudng vd co sd h4 t6ng.

2. Nginh nghd vi dia birn kinh doanh:

* Ngafi nghd kinh doanh:

- Xey dUng c6c cdng trinh d6n dung, c6ng nghiQp;

- Cho thu6 nhd 4 v6n phdng;

- DAu tu co sd h4 tdng theo quy ho4ch;

- Cho thu6 m6y m6c tli6t bi thi c6ng.
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* Dia ban kinh doanh: Xay gfrng ciic cdng Lrinlr ciu dtrdng tr6n dia ban rQng khip nr
khu 4rc mi6n Bdc, mi6n Trung, d6n miCn Nam.

.i. C6c c6ng trinh trong y6u d6 vd rtang thgc hiQn:

- Du 6n Eudrg 965 - Qu5c l0 51 Carrg C6i M6p Thi V6i;

- Dg 6n Dudng cao t6c Cdu GiE Ninh Binh;

- Dg 6n KCfi Tar H6a - Ld Giim, Tp HCM;

- Dp 6n Dridng Cao TOc NOi Bdi Ldo Cai;

- DU 6n Cao TiSc Hd NOi - Hii Phdng;

- Dg 6n cai t4o ndng cdp TinI lQ 280 - Luong Tdi Bic Ninhl

- DU 6n md r6ng Qui5c L0 1 A, tloan qua Binh Thu4n;

- Dr,r dn cao l6c Dd Nang - QuriLng Ngdi:

- DU r4n DT XD c6ng hinh Qu6c LQ I atoen Tdnh Tp. Phri Ly;

- Du 6n ph6t tri6n giao th6ng d6 thi H6i Phdng;

- Du 6n xay drmg tludng ven bi6n H6i Phdng.

3. Th6ng tin vi m6 hinh qurin tri, t6 chri.c kiob doanh vi bQ mdy qurin lj
Md hinh quin tr! vi co c6u bQ m6y quin lf:

So dd t6 chrlc
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4. Dinh hut6rng ph6t tri6n:

E.inh hudmg trqng t6m nim 2020, mr;c ti6u vi k6 ho4ch ph6t tri6n trong tuong lai:

Trong bi5i cinh suy tho6i kinh t6 nghiem tro.ng di6n ra tr€n todn cdu do t6c d6. ng ti6u cgc
tir dich Covid 19, doanh nghiQp da c6 nhirng budc tli6u chinh ho4t <lQng thr,rc hiQn c6c biQn
phrip vd tdi chinl, vd quan fi d6 ring ph6 vdi dich b€nl. Di6u cbinh c6c mgc tieu trong ngdn
h4n vd dai h4n d,! phn hgp v6i rigc t6.

Muc ti6u Dhdt triin nim 2020:

- DriLrn b6o hoAt d$ng san xulrt kinl doanh hiQu qu6, ph6n d6u dat chi ti€u san luqng
doaah thu theo thing k€ hoqch.

- Tap Eung cdc ngu6n lyc: tdi chinh nhen lgc, vAt tu, thi6t bi, hoan thiQn c6c dg rin dang
r}i cong. quydt lodn bdn giao theo ding k6 hoach ddm bdo hiQu qu6 dq an. Diy man} c6ng
t6c thanh quyCt to6n c6c dqdn t6o do. ng.

- Ndng cao chiit lugng san xu5t, quy trinh quan lf ki6m sorit ch6t lugng.

- Tich cuc tham gia viro cdc C6i thiu thi cong xa) dung m4ng luoi drong cao tdc Vi6t
Nam tr6n cric Tinh thdnh ci nudc. Ti6p tuc ti6p cAn vd thfc diy d6 tham gia thgc hiQn vdo
c6c cOng c6c c6ng tdnh, dq 6n tro. ng diilm c6 ngudn v5n 6n dinh fua tr6n c6c thi5 m4nh cia
C6ng ty v€ ndrrg lgc qu6n tr!, niag lgc tai chinh, ndng lgc nh6rr s9... E
- Tii5p tUc ph6t hiiin c6c dg rin dAu tu mang tinh chii5n lugc cta COng ty: ndng luqng t6i c
tao, bat dQng sdn, thric d6y c6ng t6c hoan thiQn ph6p $ cho c6c dg !n, dua c6c dg 6n vdo 'f
giai tlo4n tri6n khai thgc hiQn. l'. ,u
- Xdy drme thuone hi6u LUTACO th6ng qua c6c dg r6n dE vd <lang thuc hi6n hi6n bdng
ohat luqng thi c6ngvd thdi gian tiCn dO bdn giao c6ng trinh vdi c6c Cht dautu dU 6n; r!

C6c c6ng trinh thgc hiQn trong iiim 2020 vi cric c6ng trinh tham gia drl thiu:
- Dg 6n Dudng ven biiin Hdi Phdng g6i fl-4, fr,5, )f-6, fl-7 dn$ hqp tl6ng vd tri6n
khai thi c6ng tap fung trong ndm 2020;

- Du 6n ph6t tri6n giao th6ng d6 thi H6i Phdng g6i CW3A: hoar thien, quy6t to6n:

- D1r 6n rludng cao t6c Dd Ning - Quang Ngdi g6i Al: hoan thipn, quy6t to6n;

- Dg 6n Drrdng n6i.qudc 16 I di:n <luong Hd Chi Minh nhtuh DOng (tinh Quang Binh):
hoan thi6n h6 so dr,r thAu vd. k€ hoach thgc hi€n thi c6ng;

- Drr 6n xey dgng tda nhd vdn phdng Lutaco Office building tai 135 Phan Eing Luu,
phudng 2, Q.Phri Nhudn, TP.HCM, quy md 12 tdng 6u vd 2 tdng hdm: hoan thinh c6c thrl
tuc ph6p ly, kC hoach thlrc hipn thi c6ng;

- Du 6n .lien nnng luong mit troi tai Dit I-it, aU rm Adu tu LOc An Xanh: hod'n thdnh c6c
thn tuc phap li.
* Vi tim nhin chidn tuqc kinh dcranh:

- Hgi d6ne qudn tri dd ngh! Ban Tiing Cirim d6c tap rung vao cdc du ALn trgng di6m c6
tinh khd thi cao, mang lai lgi nhu{n t6i da va phat triLin thuong hieu Lutaco trong linh qrc
ngdni ngh€ chidr thi c6ng x6y ldp vd ph6l tden hA tang giao th6ng.

- Ti6p tuc md rQng mdi quan he fim kidm cdc d6i tic chi6n lugc co thi mantr ngu6n lyc
tdi chinl cing tham gia v6i Luong Tdi d6 thgc hiQn c6c dr,r 6n 16n mang tim chi6n luoc
trung vd ddi haa.

Bdo cdo thtdng ni€n ndn 2019 j



- . Nghidn criu, tim hi6u th6ng tin vd chuAn bi c6c didu kiCn can th6t A6 t4p trung tham gia
d6u th6u, ph6t ai6n cho c6c dg 6n m<ii.

* Vi co cdu ngudn v6n phgc y4 hoqt itQng sdn xudt kinh doanh:

- HQi ddng quan tri tt€ nghi Ban T6ng Gidm .16c. Ke to6o Trudng ki6m so6r tiit vd can d6i
ddng tidn Thu - Chi nhdm tl6m b6o su dung v6n hidu qud mang de;loi ich cho COng ty.

- _ Ndm 2020 se co c6u l4i c6c khoan ng ph6i thu, phai trA so v6i ngui,n v,ln chi sd htu,
v6n vay m6l c6ch hqp li nlrlm tiiit eiam chiphi 1di vay mQt c6ch hi6u [un.
- Trip trung thu h6i c6ng nq khich hang, y€u ciu c6c c6ng trinh, Phdng ban.nhanh ch6ng
hoan tet cdc h6 so quydt torin kh6i luqng nhAm dAy ntranh hon nira viQc thu hdi c6ng nq tir
c6c Chri cliu tu, cric Ban quan ly du 6n niim gi6m thi6u chi phi tai chinh phAt sinh neng cao
hi6u qui loi nhu6n cho du 6n.

4.1 Mac fiAu ki hogch sdr xudt kinh doanh ndm 2020:

D6y manh tri6n khai ti5t c6c c6ng trin}I dang thi cdng tting tii5n d6, thuc hi6n t6t cdng
t6c nghiQm thu thanh to6n kl6i luqng hoan thdnh, tim thdm du 6n m6i t4o ngudo doanli thu
tiag truong 6n dinn, si5 tieu cg th6 dru sau:

+ Nhu cdu st dung v6n diu tu

+ T6ng doanh thu

+ Loi nhudn truric thuii

+ Thu nhap binh quan

: 500,000,000,000 d6ns

: 200,000,000,000 d6ng

500,000,000 tl6ng

: 10 triPu ddngingudi/thring.

4,2 Kd hoqch chiin luqc phdt tri6n tung vd ddi hgn:

- Phit tri6n co s6 ha ting giao thdng ld uu ti€n_cria Chinh Pht d6 tao d6ng lqc ph6t tri6n
kinlr t6 vd tirg trudng. Do d6, COng ty voi chii5n lugc d6n nim 2025 sc liL mQi trong 5
doanh nghiep hang ddu trong ngrinh x6y dung ciic c6ng trinh giao th6ng, d4t bi€t ld c6c dU
rin giao th6ng cho hQ th6ng Cao T6c Bic Nam, xem d6y ld llnh qrc th6 manh ld nEng luc
canh tlarth c6t l6i ld quyi5t mach t6n t4i 16u ddi vd ph6t tri6n bdn vfng cria c6ng ty.

- D6ng b6 nhiAu bidn phdp quan tri: tai chlnh, dOi ngfi nh6n su cii ti6n quy trinh srin xu6t,
dp dgng cdc kloa hgc tien b6 ky thual tien tiCn veo siiLn xuit. ddu tu m<ii. rhay th6 m6y moc
thi€t bi cfi lac h{u

- Beo loan vd sr dung co hi€u qud vi phdt tri6n ngu6n v6n cia c6ng ry

4.3 Cdc mqtc tiAu phtit -tri6n bin vftng (m i trudng, xd hQi vd cQng tting) vd chwong trinh
chinh li?n quan ddn ngin hqn vd trang ddi hqn ciia C6ng ty:

C6ng ry se p}ldt rridn chinh srich phrlt tri6n b6n r ung dritn bao hrii hoa cdc loi ich. ben
can}l viQc cam k€t dd co,m6t co che kiCm so6t dam bao c6c khoan d6ng g6p voi chinh phri
vd cQng dting nhu: Thui5, c6c nghia vU vd c6c thoin rt6ng g6p xA h6i khai. Cang ty luOn
dim b6o vi€c ph6t tri€n kinh doaoh.tu6n giin tdn voi vi€c b6o ve tei nguyen moi trudng vA
khai thric tai nguydn hqp l:i, t4o c6ng 5n vi6c ldm vd phic loi cho ngudi lao rldng tdt nhdt.

5. Cic rii ro:

- Rui ro vA kinh ti5: C6c rui ro mang tinh todn criu: hr su d,nh huong,nghidm trqng cria dich
Covid.lg t6c d6ng d6n t5t ci c6c qu6c gia, tdt cd cdc linh vr;c kinh td vd ngudi d6n. Ngudn
kinh t6 suy tho6i din d6n c6c doanh nghi€p 1dm vdo kh6 khdn thu he.p s6n xu,6t ho4c saa
xu6t cdm chimg de t6n tai ho{c ph6 san..Di6u ndy ldm cho nguyCn vat lipu rl6u vdo tri€n
dQng, ngl6n tln dgng kh6 duy tli, lAi sdfu ting cao, kh6 nEng tl5o h4n ng6n hang thSp ld
nltng van de kh6 tI6n1I kl6i trong b6i cinh hiQn nay v6i c6ng ty
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- Rti ro lu{t phrip: Ld qu5c gia tlang phrit tri6n ndn cr4c thi5 chi5, chinh s6ch ctng rhu luit
ph6p cria nu6c ia v6n rtang tong qu6 trinh hoan thiQn ndn thudng xuy€n c6 s1r tlidu chinh
ifruy aoi. fra6l sg antr huong ttr thuy c6i 

"hiol 
sa"n tio dyns, chinh s6ch diu tu.... ddu t6c

dong kh6ng nh6 d6n doanh nghi€p: lirm thay tl6i co cdu vdn. chi phi sti dung v6n. ridn d$ thi
cdng. tidn dQ ddu tu . fiu h6i cong ng. doatrh fiu cia C6ng ty.

II. TiNH HiNH HOAT DONG TRONG NiM 2019

1. Tinh hinh ho4t tlQng sin xuit kinh doanh:

* K6r qua hoar ddng san xu6t kinh doanh rong nam so voi kd ho4ch
vl

Chi ti6u KH 2019 TH 2019
TH 2019
IR]I2OI9

Doanh thu thuan 400,000,000,000 247 ,907 ,991 ,77 4 62%

Loi nhu6n sau thud 1,800,000,000 45,242.498 3%

.1. Ki5t qui hoat tlQng san xu6t kinh doanh nam nay so v6i ndm tru6c
r tinh: .tiv!

Chi ti6u Nim 2019 Nnm 2018
TH 2019
/TH 2018

Doanh thu thudn 247 .907 ,997 ;71 4 405,077 ,642,170 61%

Loi nhu6a sau thu6 45,242,498 762,813,279 5.9%

D.oanh thu thgc hiQn; 248 tf d6ng, rl4t 61% so voi cing lci (405 t, ddng) vd dat 62yo so

r oi k€ ho4ch (400 rj' ddng).

+ Hoat dQng thi c6ng x6y tdLp: doanh.thu chj Ia 23 ry ddng d4t 9.5% so vdi cing lcj'
(24a ry d6ng) ve dat 11.5%o so 'v"6i k6 hoach.

+ Hoat do,ng kinh doanh YLXD: doanh thu ld 244 tj d6ng tlqt 137% so v6'i cirng k]
( 178 ty d6ng) vd dat 122% so vdi k6 hoqch.

+ Hoat d6ng khAc: d6n.tir viQc cho thud mdy m6c thi6t b! h 0.194 tj ddng d4t l7yo so

v6i cung k! (1.1 tj d6ng).

Lgi nhu{n sau thuiS: 0.045 t'j, ddng d?t 5.9% so vdi cirng k} (0.?6 ti ditng) vd tl4t 3% so

voi k6 ho4ch (1.8 bj d6ng).

Doanh thu vd lgi nhuan nam 2019 chua dat ki5 ho4ch DIIDCD chri yi5u do:

- . Dg 6Il cao t6c Dd NEng Qu6ng Ngai: kh6i luqrg thi cong bi cit giam do thay d6i thiSt
k6, c6ng trinh cing bu6c vdo giai do4n hoan thanh bar giao, quy6t to6n n6n kh6i luqng thqc
hi$n kh6ng cao.

- D1r rin CW3A: ctng bi cit gi6m.

- Dg 6n rluong Ven bidn Hdi Phdng: da thuc hiCn Li k6t .lugc 4 hqp ddng ld c6c g6i thdu
)C4; XL5, n-6- XL7 t6ng eiA Ei la 547 tyi d6ng. tuy nhi€n ru kho khan vd ngudn rdn cria

chu diu tu ndn cdc g6i thiu trin moi dang trong giai rtogn chu6n bi hd so, ban giao m{t baag

tap k6r m6y m6c thi6t bi.

- C6c dU 6n da hoan thanh; ti6p tqrc hodn thi6n hd so, thgc hiCn tnich nlriem rd beo hanlr

bao fi d6 thu h6i c6ng nq.

Don vi tlnh: din

u
IO

xi

{[
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2. T6 chrirc vi nhAn sr;

Danh srich Ban di€u hdnh:

DANH SACH HDQT, BGD, BKS, KTT

stt IIg vi ten Chrlc vg 56 CP
Ti lQ s,&

hitu
Ti lQ bi6u

ouvet
I. CIIU TICH HEQT & BAN GIAM D6C

I Biri Dinli Hmg Chn dch HEQT kiem
I Ong glam ooc

4,344,000 28.96% 28.96%

2 Dinl Anh KiCt Thdnh vi6n HDQT 692,870 4.61.4 1.61%

3 Bti Dinh Hai
Ph6 Tong Gi6m
d6c/Thdnh vi€n IIDOT 1,351,500 9.01% 9.01%

4 Vt Thi Thrl Thdnh vi6n HDQT 2,806,100 18.71% 18.7l%o

5 Nguy6n Nhu Tha Thdni vi€n HDQT 0 0% 0%

II. BAN KIEM SOAT

1 Hoang Thi Thu Hd Trudns Ban ki6m so6t 0 0o/o 0Yo

2 Nguy6n Thi Hdn Thdnh vi6n Ban ki6m sorit 0 0v. 0%

3 Tn Thi Hi6n Thdnh vi6n Ban ki6m so6t 0 jYo 0%

III. KT TOAN TRU'ONG

1 L6 Thi Ngoc Linh Kti to6n tru&ng 0 0% 0%

Nhirng thay diii trong Ban diAu hdnh:

- Ngiry 26/4t2019. lqi lcj, hop Dai hoi d6ng c6 d6ng rhudng ni6n nim 2019. Dai hdi d6ng
c6"d6ng C6ng ty C6 phiin Diu tu XAy dqng Luong Tdi dd bdu ra Hdi d6ng quan tri vd Bao
ki6m sorit nhi€m ki 2019 -2024.

- Ngdy 08/4/2019 bi Nguy6n Thi Hoa Thriy thdi git chrlc vu K5 toan tudng kiem nguoi
ttugc riy quydn CBTT cua COng ty, bd Lii Thi Kh6nh Van git chtc v1r K6 todrtruong kiCm
ngudi duoc iy quydn CBTT cua C6ng ty kr! dr ngay 0810412019.

- Ngdy 2815/2019 bA Lt Thi Kh6nh Ven th6i gitr chtc 4r Ki5 torin luong ki6m ngudi
duo. c riy quy6n CBTT qia COng ty, bd L6 fti Ngqc Linl giii chfc l.u K6 todn rruong ki6m
ngudi ttuoc riy quyOn CBTT cta C6ng ty k6 ttr ngay ZSIOS/ZOt9 di5n nay.

56 luqng c6n b6, nhdrr vi6n tinh rt6n ngdy 31/ 1212019. 30 ngtii.
3. Tinh hinh ttiu tu thgc hiQn c6c dq 6n

a) Ldc ar an tnam glq dqu IV: .

- Tda nhd v5n phdng Lutaco Office Building tai 135 Phan DEng LuU phuong 2, Q.Phir
Nhu6n, TP.HCM;

- Khu du lich LOc An Xaoh.

bl Cdc c6ng ry con. cdng ty li€n k6r:

+ Cdng ty C6 phdn Xdy dmg vd Eia i5c Luong Tdi g lQ g6p v5n 2% tuong duong

2,6 t! dOng.
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+ C6ng, C6 phen Nang lugng trii t4o Luong Tdi t! lQ g6p v6n 25% tuorg duong
375 t! rl6ng.

4. Tinh hinh tii chinh

a) Tinh hinh tdi chinh

Dcm vi t[nh:

Chi tiGu Nim 2019 Nnm 2018
ChGnh

l€ch

T6ng gi6 tri tai san I,006,072,653 ,821 '730,147,378,006 37.8v.

Doanh thu thudn 247 ,907 ,997,774 405,O77,642,170 -38.8%

Loi nhu6n thuin tir HEKD 9 ,504,331 ,996 794.029.288 t097.0%

Loi nhutn kh6c (8.424,263,085) 207.015.396 -4169.4%

Lgi nhuan ftu6c thue 1.080.068.911 1.001.044.684 7.9%

Lgi nhuQn sau thu6 45.242.498 7 62,813.279 -94.t%

a) Cdc chi Au fii ch{nh chiytu

Cric chi ti6u NIm 2019 Nim 2018 Ghi chri

1. Chi tiAuyt khd ndng thanh todn

' H6 s6 thani to6n ng6a han:

TSLD,4.Io nsin han 0.68 1.15
r HC s6 thani tofn nhanh:

TSLD - Harrg tdn kho.tNg ngin h4n 0.33 0.68 -36%

2. Chi tiAu vi co ciiu t'<in

' H. si5 N0/T6ng tdi san 0.82 0.'7 5 1Yo

. H€ s6 No/V6n cht sd hiru 4.49 2.98 150%

3. Chi ttAu ti ndng l4c hog dAng
. Vdng quay hang t6n klo: 0.87 1.45 -58%

Giri v6n hdng b6n

Hdng tdn kho binh quAn

. Doanl thu thuarl/T6ng tdi san 0.25 0.55 -31%

4. Chi fiAu yi khd ndng sinh ldi
. He s6 Loi nhuan sau thu6,Doanh thu thuin 0.0018 0.0019 -3%
. He s5 Lsi nhuan sau thu6/Vi5n cht s& hau 0.0025 0.0042 -4tyo
. He sO Loi nhuan sau thutl/I6rig tdi siu 0.0004 0.0010 -5't%
. HQ s6 toi nhu4n tir SXKD/Doanh thu thu6n 0.0383 0.0020 18560A

5. Co c5u c6 tt6ng thay d6i viin dau tu cia chri sO hiiu
q Lo pha :

- .I6ng 
sii CP: 15.000.000 CP

- 56 Cl dang luu hanh: 14.960.000 CP
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- S6 CP quy:40.000 CP

- 56 lugng CP han ch6 chuy6n nhuong: 0 CP

b) Co cdu c6 d6ng:

Th6ng tin vi co c5u vi c6 tl6ng nim 2019:

Thdng tin vi ci il6ng s.ing l&p * HDQT:

stt Hg t6n Dla chi si6 tu.trng
CP rim gift ri le

Loei
CP

Chric rr; hiQn
t?i trong cty

1 Bti Dhlt Hung
34 Hoa Dio, P.2, Q.Ph[
Nhu6n, Tp.HCM

4,344,000 28.96 vo 1 Chn lch HEQT

2 Bni Dinh Hni
482110/28Y No Tmng Long,
P. 13, Q. Binh Thad, HCM

1.351.500 9.01% 1
Thinh vidn

HDQl'

v l hi Thf 34 Hoa Edo, P.2, Q.Phri
Nhuarl Tp.HCM

2,806,100 t8.'7 tyo l Thinh vi6n
HDQT

4 Dinh Anh KiCt 743l31N Hdng Bang,
phu@g 6, Quan 6, Tp.HCM.

692,870 4,61% I
Thanh vi6n

}IDQT

5 Nguy6n Nhu Tha
49 Hoa Ddo, P.2, Q.Phf
Nhudn, Tp.HCM 0 0 0

Thdnh vi6n
}IEQT

Thdns fih yi ci dA sbn:

stt H9 tOn Eia chi Sii luong cp
nim git ri le Lo$

CP
Chtic vg hiQn
tei trong cty

1 Bni Dinh Hi6u
34 Hoa Edo, P.2, Q.Phi
Nhuir, Tp.HCM 1,016,500 6.18% 1

Thing rtn vi cd ding nR c t goii, cO dAng ld t6 chirc nhi nnfc, ti chirc khtic:

stt Hq t6n Dia chi 56 lugng-cp
nam gru

ry le
(%)

Lo4i
CP

Chric vg hiQn
t?i trong cty

1 Sato Mitsuo
4-3-11-404 Ropporgi,
Minato-ku, Tolryo, Japan

200 0 I

2 Wq Ping - Hsiu
No 230, Henan rd., Lingya
Dist., Kaohsiung City 802.,

Taiwan - r.o.c
1,300 0 1

3 Yamazaki Alsushi
165 Ongi, Yotsukaido-shi,
Chiba-ken, Japan

2t0 0 1

4 Yanagita Ryo
73-1 Todgaoka Totsukaku
Yokoharna City

2,170 0.01 1

5
SBI Securities

Co.,Ltd.
6-1 Roppongi l-Chome,
Minato-Ku, Toky6, Japan

11,300 0.08 I

6
Mirae Asset

Daewoo Co.,Ltd

26, Eulji-ro 5-gil, jung-gu.

Seoul- Korca
6,900 0.05 1

c) Tinh hinh thay d6i v6n ddu tu crla chri sd hiru: khong d6i

d) Giao dich c6 phit5u qu!:

- Sii luqng CP qu!: 40.000 CP
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- Giao dich CP quf: kh6ng c6 ph6t sinh trong ndrn.

e) C6c chimg khorin khric: kh6ng c6 ph6t sinh trong ndm.

m. BAo cAo vA DINH GIA ctA BAN TONG GrAM DOc

l. Dritrh gii k6t quri hoqt dQng sdn xuAt kioh doanh:

Don vi tinh: triQu ding

stt Chi ti6u
K6 ho4ch

20t9
Thgc

hi6n 2019
"ATH2019t
KH2019

Thlrc
hi$n 2018

" TH20t9l
TII2O18

1 Doanh thu thurin
400,000 24',7,908 62% 405,0'77 6t%

2 Lryi nhuin sau thu6 1,800 45 3% '7 62 5.9%

3 Thu nh{p tr6n ci5 ph6n- 12t 3 25% 51 5s%

Nhiing thuin lqi ti6n bQ vn kh6 khdn trong hogt dQng nim 2019:

Trong ndm 2019, cdn cri chi ti€u ki5 ho4ch san xuSt-kinh doanh dd <luqc Dei hQi ddng co
tl6ng thudng ni€n thdng qua, Ban T6ng girim d6c da ti6n hdnh trii3n klai th,rc hiQn mgc ti6u
phuong hu6ng ho4t dQng da dinh. MAc dn tinh hinh k6t qua hoat dQng.san xu6t tnn Aoantr

tuong nim 2019 kh6ng alat nhu k, vgrg neu ra tai Nghi quy6t }IQi tl6ng c6 d6ng, cp thd
doanh thu thgc hiQn chi dal247 q (dalldto6ng 62 % doanh thu kO hoach).

.i. Hoqt dqng x6y lip:
Do inh huOng tir chinl s6ch Nhd nu6c vd quan $ ddu tu vd ho4t ilQng cta cric d1r 6n

trqng diiSm BOT c6 1i€n quan di5n cric c6ng tdnh ma C6ng ty thuc hien cfing nhu dang xric
ti6n thuc hiQn. Doanh thu tt ho4t.dQng thi c6ng bi gi6m srit manh, c6c c6ng trinh <lang thgc
hiQn d6n giai tlo4n hoan thi$n kh6i luqng thuc hign it, chi y6u ld c6ng t6c nghiQm thu quy6t
tori4 c6c c6ng tdnh moi tri6n khai ch{m ho{c dtmg do c6c $ do kh6ch quan tu phla Chri
diiu ru vd ngudn ',6n vd cdc chinh sdch tai chini.

- CAc dU 6n crla C6ng ty da.n dugc c6 do. ng tjep tuc tap trung vdo cdc cdng trinh c6 gi6 trl
lon, thoi gian thi c6ng nhanl, ngudn vi5n tiit.d6 C6ng ty c6 thd tip trung t6t fi5t c6c ngudn
luc hion c6 116 quan I thi cdng vd ph6t huy tot hieu qua du 6n.

- .DAnh gi6 lai hi-eu qu6 cria m6y moc.trang thiiit bi thi cdng t4i, thgc hiQn thanh ry nhirng
thi6t bi kh6ng cdn mang lai hi-6u qun nhim ginm bot cric cfri phi vd b6o tri b6o quin, luu b6n
bai.

- Linh hoat trong co chi5 giao kho6n, co ciu tai bd mriy nhdn sg theo hu6ng tinh gi6n,
n6ng cao vai trd h6ch nhiem cria Ban di6u hanh c6c 4r 6n n}I6m tao sq cht dQng tr6ch
nhiPm trong triiin khai.

- Tinh gonte h6a rtQi ngt vdi trinh rtQ chuy6n m6n tl6p img duo. c y6u ciu cia cdng viec
vd sg phet hien ctu c6ng ty

* Ho4t ilQng iliu tu:

Theo c6c drinh gi6 cta Chintr phri v6 nhu cdu ning tugng ngdy cang c6p b6ch, nim bit
c6c chinh srich khuyiSn khich ph6t tridn nang tugng tiii tao cria Chinh phri vd t{n dr,mg c6c

ngutin lgc, cric loi th6 hiQn c6, C6ng ty.da thuc hiQn ddu tu vdo C6ng ty C6 phan Nnng
tuqng t6i tao Luong Titi 37 5 1! d6ng chii5m 25% v6n ttidu tQ voi D1r arr Cum nhd m6y tliQn

ndng luqng m4t trdi vdi c6ng suat len toi 700 MWp tai Dak LEk.

s
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Tii5p qrc thic diy c6c clg 6rr dAu tu dO dang.

finh hinh tii chinh:

a) Tinh hinh tiii sdn :

Erm vi tinh: tv dr

Chi tieu Nim 2019 Nnm 2018 Ting/giiim

T6ng tdi san r,006.07 730.1 5 37.8%

Tdi san ngdn h4n 554.91 625.33 -11.3o/o

Tdi s6n ddi han 4s1.16 104.82 330.4%

- OiSn cu6i nim 2019, T6ng gi6 tri tai san dAt 1,006 tj ddng, tAng 276 ty rliing tuong
tluorg 37.8% so voi nim 2018.

- Ty trong td,i san ngda h4n chi6m 55% gi6m 11% sovdinim2018 do thu h6i cric khoan
img tru6c vd ph6i thu kh6c.

Ti tro. ng tai san ddi har chii5m 45% do ddu tu vdo COng ty C6 phan Nang lugng t6i tAo
I-uong Tdi 375 t!.

b) Tinh hinlt no phai tra

D$ 3l/12/2019, t6ng ng ph6i tr6 cria Cdng ry l S22 W chi6m 82% r6ng nguiin v6n.
Trong d6. Nq vay ng;n han ld 565 ty, tdng 147.9 tl6ng so v6i cu6i nam 20,18. ty lp ng
tuong d6i cao, do C6ng ty dang chuyiin dch co c6u ddu tri vd chua c6 sgr c6n d6i phn hqp vC
ngudn v6n, vi€9 thu hdi c6ng nq c6c c6ng trinh rfi quy6t to6n cham tr6 boi c6c y6u t6 khAch
quan: tir co ch€ quin V nEng luc tdi chinh cria Chri d6u tu, bQ phdn chuy6n tr6ch trong c6ng
ttc thanh quyiit to6n chua hi6u qui. Cdng ty khdng phr4t sinh no xdu ptrA tra vd mqi khoar
vayl nq phei tu6 daog trong lAm ki6m sorit.

3. Cdng t6c tlidu hanh ho4t ilQng doanh nghiQp:

i.l CAng aic qwrtn ry:

Tirip fuc duy hi phuong thric quaa $ bEng c6ch phen dinh 16 hrich nhiQm timg b0 ph4n,
phdng ban. trdnh cbdng chdo vA chuc nang- n}i6m r.u vd quydn h4n.

" Ph6n c5p, ph6n quydn ctng nhu giao triich nhiQm cao hon nila cho c6c trudng bg ph6n
d6.n6ng cao tinh chri d6ng vd linl hoat tlong quan li, ting cuong hi luat lao dQng, nang cao
ki6n thr?c, k! ning, trrich nhi6m lao d6ng vd hiQu qu6 c6ng vi6c qla CBCIW.

Duy tri vd c6i ti6n h6 th6ng quan lj chSt lucmg theo ti€u chudn ISO 9001:2015 trong t6t

- ViQc du rin ndy dua vdo tri6n khai, ngoai nlrtrng hieu qua dem lpi tir viQc khai th6c diQn
cdn t4o ra mQt gi6 tri va kl6i luong thi c6ng 16n mang l4i cho C6ng ty.

Eon fi tinh: tj, d6ng

Chi ti6u 2018 2017' Ting/giim
T6ng ngu6n vtln 1,006.07 730.15 37.8%

Ng phii tr6 822.8 546.91 50.4o/o

No ngin han 820.71 54.45 50.gyo

Nq ddi hqn 2.08 2.86 -27.3%

V5n chi sd hfru 183.28 183.23 0.03%
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ca cec khau san xu5t, kinh doanh vd thuc hien c6c bi€n ph6p quaa lyi c6c ho4t dQng cta
C6ng ty.

Lu6n lu6n duy hi viQc xriy dung vd ltng cri lgc lugng nhdn sr,r. co ch6 ho4l tlQng. quy
trinh, chinh srich chudn chuy6n nghiQp... sdn sdng cho giai dopn ph6t tri6n moi.

Tdng cuong hon nfia cdng tiic qurin lj vd kidm soril ndi bd rheo dring quy trinh. qu1 ch€

c6ng ty cld ban harh.

3,2 COns t.ic Dhtit triin sdn xudt kinh dosnh:

Tidp tyc md rQng hqp tdc, lidn doaah voi cric doanl nghiQp cimg ngdni ngh6, dAc biQt ld
cric Doanh nghiQp nu6c ngodi d€ ti€p thu khoa hgc qu6rr If, c6ng nghQ thi cdng, phong crich
ldm viQc, tu duy mdi trong quan hi, diCu hdnh doantr nghi€p.

C6ng ty d6y marrh tim ki6m ti6p c4n cdc du dn theo c6c ngudn vdn diu tu ph6t d6n, tap
aung vao c6c du 6n tro. ng di6m cria chinh pht, c6c dia phuong. C6c chuong trinh cdp brich
oia qu6c gia nhu chuong trinh v6 chdng h4n m4n, chuorg trinl nAng c6p c6c d6 thi khu vgc
mjen trung.....

Timg budc tl6u.tu c6ng. ngh6, Ji6n phong img dgng c6c c6ng nghQ mdi trong thi c6ng,
b6o dudng, nang cap ket cdu h4 t6ng giao th6ng cho cric d6 thi, cong nghe mdi trong thi
c6ng cric 16p k6t c5u rio tludng, m{t dudng.

Hqp tric lrong linh vuc giao th6ng dd thi. ch6ng ng6p. mdi truong.

3.3 COng tdc nguin nhdn lqc:

V6i phuong ch6m diu tu cho con ngudi ld yiSu t5 quyi5t Oinh thdnh c6ng, C6ng ty tiilp
tuc c6 c6c gi6i phrip d6ng bQ 116 nang cao vai hd hdch nhiem qia tirng c6n b0 c6ng nhan
vi6n. Th6ng qua ci4c ho4t ddng thi tlua, sAng tao, cac bu6i giao luu sinh hoat dC tao dieu kiCn
xdy dlmg v6n tr6a C6ng ty, gan kilt nguoi lao dQng vd thric dAy tinh than hqp t6c cirng s6rg
tao vd ph6t tden.

BCn canh t16, tdp trung vdo c6ng t6c quan f nh6n su, x6y dmg c6c quy trinh chuin cho
cdng t5c tuyriu dgng, quan tj vd dio tpo nl6n sg. Ngay tir <liu ndm, c6c bQ ph{n phii xAy
dllng kt5 hoach vd nhaa sg vd phuong huong dao tao phat tri6n ngudn cho tirng b6 phan gti
v6 d6 phdng nh6n su t6ng hqp va ftinh th6ng qua chuong trinl phrit tri6n ddo t4o"toan c6ng
ty. Ti6p theo,- org quri trinh tri6n khai thUc hi-6n s€ 1i6n fuc cQp nhAt, ghi nhan O,i xiy ayng
chi tiiit c6c ki5 hoach ddo tgo cho tirng b$ phan, v6n hdnh c6c chuong trinh cu th6 x6y dpg
ngutin nh6rr lgc ctri6n luqc cho ho4t dQng ph6t triiin cria cdng f.

C6ng-ty ctng quan tdm ch6m lo cho nguoi lao dong, ddm bio dAy <lt c6c ch5 dQ tuong,
thuong d6 d6m b6o ngudi lao dQng y6n tam c6ng tAc. Ddng thdi, x6y dlmg co chi' giao
nhiQm W cho c6c tuuong bQ ph6n ph6t hign vd thuc ddy cric nhan sg co th6i tlQ ldm vi€c tich
cuc, hi€u qud d6 kip thoi tlons yi6n vd c6 c6c ch6 tlO thu6ng, dOng viCn tuong xring vdi quri
trlnh cdng hi6n cia nguoi lao rlQng.

Cdng ty cing tfp trung nhidu'vdo chinh srich, phric lqi. diiu chitrh qui chti trA luong.
thu&ng theo hudng thu nh{p cria ngudi lao dQng gdn li6n voi hiQu qu6 sriLn xu6t kinh doanl,
trdn nguy6n tic c6ng biag, thUc hi€n nghidm tuc quy ch6 dan chi co sd,.thoa u6c tao dQng

t{p th6, nQi quy lao dOngtrong COng ty. ThUc hiQn viQc klen thudng nhim t6n vinh nhtng
c6 nh6n c6 nhidu c6ng hi6n, cam k6t ldm viQc l6u ddi vd li nhtng C6n b0 qurin li tidm ndng
cria C6ng ty, dugc ahf tro. ng ddo t4o ph6t tridn dr3 xem xdt vdo vi tri quan ly chri chiit qia
C6ng ty.

Ph6i hqp voi tloan th€ vd chlnh quyin co sd, c6ng do,rr phdt tl$ng phong trao thi rlua
trong c6c bQ ph{n san xuSt vd toaa C0ng ty. Qua cAc phong trdo thi ilua c6 so k6t, t6ng k6t

!,,r
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d6 d6ng vi€n, klen thuong ki.p thdi c6c don vi c6 nh6n xu6t sic. Ngodi ra c6ng ty thu&ng
c6c ngiy 16 ltu3O/4, ll5,2l9 vd d1p cu5i ndm lluong rhAng 13; thuong theo danh hi€u thi
dua: thuong hodur thdr r vugt muc k6 hoach....). Ben c4nh d6 con c6 cdc ch6 d9 ddi ngo
kh6c nhu: nghi miit, du lich, kh6m chta b€nh, . . .

Tiilp tgc n6ng cao thu nhQp cho ngudi lao dQng tuong xtng voi hiQu qud stur xuit kinh
doanh. Thu nhdp ph6i <ldm b6o ngudi lao d6. ng vi gia dinh ho y€n t6m c6ng t6c vi sgr nghiQp
ph6t t en chung, thu hrit duqc nh6n tai, ti4nh gi6 c6ng biag, khuyen khich c6 nhan c6 ndng
1gc chuydn m6n, tinh then.tr6ch nliQm, chri dQng, s6ng t?o trong c6ng viQc.

j.4 COng tdc Tdi ch{nh ki todn:

Ti6p tuc duy tri cdc m6i quan h€ ttit voi c6c di5i t6c chi6n luoc, c6c NgAn hdng vd c6ng
ty cho thu6 tai chinh, T{p doan Tdi chinh, Qu} dAu tu... d6 nhan ngudn v6n. <ldm bdo tl6p
ring nhu c6u ngu6n v6n phpc vg d6u tu cho c6c d1r rin cria C6ng f.
. XAy dfmg uic biQn phrip quan l)i t6t vd sri dpng hiQu qui ngudn vi5n trong quri trinh

dau tu, thuc hiCn c6c du iin.

Tham gia g6p v6n m.t crich hi$u qui vdo cric c6ng ty lien doanh li6n ket c6 hoat
dQng hd tro cho cdc dini huong chinh cUa LUTACO d6 hng hidu qud ddu nr vd quay vong
v6n. C6 cric bu6c di thich hqp d6 ndng cao hiOu qui cdng t6c thu hrit v5n ddu tu tu thi
trudng chimg kho6n tl6 n6ng v6n di€u 1Q, md rQng qui m6 ho4t tlQng kinh doanh.

3.5 CAng fic qutn ti chfu tuqng vd W fiu\l lhi c6rrg, an todn vp sinh lao dQng:

C6ng ty tirng budc rip dung qudn li ch6t luong thi cong, v6 sinh m6i trudog vd an toda
Jao d6ng theo ti€u chudn qu6c t6, tiiin hdnh tlags kl chrlne chi nhd thiu qu6c gia vd 6p dpng
bQ tidu chudn quan Ii chet luqng ISO 9001 de rl6m b6o tfii di€u ki$n vd n6ng llrc tham gia
c6c dr'r 6n thiu qu6c t6 voi y€u ciu cao vC ky tiuat va chdr luong.

Ap dUng h€ thi5ng h6a c6c quy trinh quan [, ung dung hQ thiSng qudn lf tidn tidn dti
nerg cao c6ng t6c quan tf vd tli6u ph6i c6c dy rin xdy dgmg, img dqng c6ng nghQ th6ng tin
tlong cdng t6c cung ring vat tu, theo ddi vd quaa $ k! thuat thi c6ng, nghiQm thu thanh
to6n. Cu th€ dA 6p dgng c6ng nghQ moi trong quan lj nhu h6 th6ng BIM trong qu6n $ barr
vC thi cOng vd b5 tri c6ng truong, hQ thiing ERP trong cdng tdc quda lj c6c quy trinh nghiep
vu quan lj drr 6n.

C6ng ty rla thdnh l{p Hdi tt6ng b6o h6 lao tl6ng d6 t6 chrlc thgc hiCn he thiing bdo hQ
lao dQng, ban hdnh vd gi4m sat thuc hien noi quy vd an todn lao dQng, vQ sinh m6i trudng
cho toan bO c6c du 6n.dang thi c6ng cria c6ng ty. t6 chric t{p hudn vd cdp chimg chi ATLD
cho ngudi lao <lQng, c6p ph6r kip thiri c6c trang bi b6o h0 lao dQng cho c6ng nhdn srin xu5t,
thdnh 16p doan ki6m tru vd thudng xuy€n ki6m tra t4i c6ng trinh. Eam bao c6ng t6c thi cdng
tuyCt an toan lao d6ng, v€ sinh vd d6m b6o m6i aulng.

4. KG hoqch ph{t triGtr trotrg tuotrg lai:

Chi ti6u Nim 2020

Doanh thu thu6n 200 f! d6ng

Lqi druan sau thu€ 500 trieu d6rg
EPS - Loi nhu6n tr€n I c6 phdn 34 tl6ng/c6 phan
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Chi fiA doanh tha theo ki hoqch ndm 2020:

STT T6n c6ng trinh K6 ho4ch
ri

trorg Ghi chri

I Ho4t tlQng thi c6ng xiy lip 100 50Yo

I Cdng trinh phrit tri6n giao th6ng tt6 thi Hii
Phdng, G6i th6u CW3A

15

2 Du 6n 6uong cao t6c Dd Ning - Quing Ngdi 26

Dudng ven bi€n H6i Phdng - Th6i BinI 42

1 Thi c6ng Cdu vd duong d6n cdu D6ng Xdp 17

II Kinh doanh VLXD 100 506/.
III Hoat al6ns t Au tu
IV Kinh doanh kh{c

C0ns 200

5. Giii trinh cia Ban girim tl6c d5i vfi f ki6n ki6m to6n: kh6ng c6 \
Iv. EAN'H GIA CIIA HOI DONG QU,i.N TRI vE HoAT DQNG CTA CONG TY {c

1. Dinh gi6 cria HQi ddug qu6n tri v6 cic hogt tlQng cta C6ng f: I
.l

Trongnim2019,moihoatd6ngcriaC6ngtytl6mbiofu6athrirlringquydinhcriaph6p>
ludr vd didu 16 hoat dQng cda C6ng ry.

Ntm 2019 m{c dt g4p nhidu kh6-khdn trong trii co c6u srALn xu6t kinh doanh, thay d6i
hu6ng ddu tu san xu6t, doanh thu vA lgi nhu6n kh6ng tlat k6 ho4ch dd ra nhrmg C6ng ty vin
ehi fian duqc nhftng thdnh qu6 vd hoach tllnl cho k6 hopch ddi h4n.

- Nam 2019 ddu thiu thdnh c6ng 4 g6i thdu du 6n dudng ven bi6n Hii Phdng - Th6i Binh
roi gid tri hon 600 rj d6ng. lrung thiu ri6p goi thi cdng ciu vd dudng drin ciu Ddng Xep
BAc Ninh vrli phdn gi6 tri gen I 7 ti ddng.

- Tji5p trrc tham gia thuc hi6n d5u thdu thdnh cdng.c6c dg rin vd xdy clgng ha ting, duong
cao tdc ld th6 m4nh cta C6ng ty, tan dlrng c6c ngu6n lgc sin c6 vC con nguoi, ndng lUc
quan ly, m6y m6c thi6t bi.

- Dinli hudng vd phrit tri6n diu tu ddi haa: tluoc ddnh gi6 ld ngdnh c6 dri6u tiAm ndng vd
co hdi, ndm 2019 C6ng ty tham gia g6p v6n vdo du iin di6n nbng lugng m4t trdi t4i COng ty
Cd phdn Nirrg luong iii t4o Luong Tdi vdi sO v6n g6p 375 f! d6ng chi0m 25% vdn.

- C6ng tic tai chlnh: nim 2019, HDQT rtidu hdnh ddng ti6n linh hoat nhim t16m b6o hoat
dQng cdng ty,di6n ra su6n sd vd li€n tuc. Tich cqc t6i uu h6a ddng tidn, tim kiilm nguiin v6n
vd srl dgng v6n v<ii chi phi th6p nhat.

- Tr6ch nhi6m v6i nguoi lao dQng: EdLm bdo ddy di quydn vd loi ich cta nguoi lao tlQng
chi tri ddy dri luong tltng thoi h4n, iham gia ddy dn b6o hiiirm x5 hQi, b6o hi6m y t6, t6 chric
cdng dod,n vi c6c phric lqi khdc. Phdt huy duo,,c n6ng lgc cda mrii cri nlrdn. t4o didu kien
dugc ddo tAo trau d6i kf ning, thu nhip tuong xling v6i d6ng g6p cho C6flg ty.
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D6nh giri cta H6i tl6ng qu6n tri vd ho4t rtQng cia Ban gi6m tl6c C6ng ty
Trong n5m 2019, HQi ddng qu6n d tl6 1u6n song hdnh ctng vdi Ban T6ng Gi6m d6c

trong timg hoat dQng vd dua ra c6c chi d4o klp thdi li6n quan d6n hoat ddng sdn xu6t cria
c6ng ty. Cdc hoet .l6ng cria Ban T6ng Gir4m d6c tuan thn dung quy tlinh cua ludt phrip, didu
16 c6ng.ty, Nghi quy6t dai hdi d6ng ci5 d6ng vd Nghi Ouy6t h6i ddng quan tri.. Ban T6ng
Ci6m ddc di dd ra cdc biQn phdp vd chLrong hinh nhAm gin virng sU phAt t en bEn rrlngcua
COng ty.

2. C6c k6 hoa'ch. dlnh hrnimg cta HQi tl6ng qu6n tri:
HQi ddng quriui tr! th6ng nh6t cao vC dinh hu6ng ph6t triiln cria COng ty trong ndm 2020:

- ti6p tuc hoan thi6n cdu tnic doanh nghiep , tap trung vdo phrit tri6n Hnh vUc mti nhqn
c6 nhidu uu th6 crh c6ng ty , khai th6c hiCu qua ti5t tdi sar hipn htu, srl dgng ngudn v6n mdt
c6ch linh ho4t vd hi€u qua nh6t.

- Rd so6t c6c hoAt d$ng tl6u tu k6m hi6u qu6 , thgc hiQn thorii v5n kh6i du 6n

- Tang gudng ph6t huy cric toi thi5 canh trarh trong tham gia d6u thiu cr4c c6ng trinh moi.
D6nh gi6 mdt c6ch chinh x6c tinh hi6u qui cria c6c dU 6n khi tham gia d6u thdu, trrinh vi6c
thUc hi€n dan tr6i md kh6ng hi6u qud .Tdng cudng cric biQn phrip lyi chit ch€, hiQu qu6 tninh
c6c c6ng trinh dang thuc hi€n.

v. QUAN TRI c6NG TY

1. HQi ddng qunn trl
a) Thdnh vi6n vd co c6u ctia HQi ddng quan tri:

b) C6c ti6u ban thu6c H6i d6ng qu6n Ai: Khdng c6

c) HoAt dQng ota H6i tl6ng qu6n tri:

Thins tin vi HDOT

stt Hq vi t6n Chfc vg trong BKS 56 lqong CP
nam gru Chtc Yq hier t?i rr rg tram Eu

CP

I Bid Dinh Hmg Cht tich HDQT 4,344,000 chn tich HDQT 28.96%

2 Bni Einh Hai Thadr vien HDQT 1,351.500 Ph6 T6ng girim d5c 9.01%

3 Vn Thi Thu Thanh vi€n HDQT 2,806,100 ThAnh vi6n IDQT 18.71yo

4 Einh Anh Kiet Thanh vi6n HDQT 692,870 ThAnh vi6n HEQT 4.61%

5 Nguy6n Nhu Tha ThAnn vi6n HDQT 0 Thanh vi€n HDQT 0%

STT 56 NQ/QD Ngiv NQi dung

I 01/201g/NQ-ITDQT 12/03t2019
Thdng qua thdi gian, <lia r 6m vd nQi
dung td chr?c hgp Dai hdi ding c6 dOng
thudng ni6n 2019

2 l4/QE-HDQT/2019 02/o5/2019
G6p viin vdo C6ng ty c6 phaa Nang
lugng TAi tao Luorg Tdi

03/2019/NQ-HDQr tt/07/2019
ThonA qua vi€c lua chon Cdne ry
TNHH Kiem roen AIC Vier Nam de h
k6t Hqp d6ng ki6m torin nim 2019.
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d) Hoat dong cria thdnh vi6n HDQT d6c 1{p: 6ng Nguy6n Nhu Tha hoat dong r6t tich
cgc thdng qua viQc tham gia diy du cdc cuQc ho.p dinh kj' gua Cdng ty, c6c cuQc ho.p

cria TIDQT vd thudng xuy€n co nhDng i ki€n tlong g6p. ki€n nghi cho ho4t <16. ng cria

Cdng ty.

2. Ban Ki6m soit

a) D6nh gi6 ho4t rlQng sin xu5t kinh doanh cia c6ng ty nim 2019:

Ban Kidm sodt cing fi6ng nlrit voi bdo cdo kdt quri hoat d6ng kinh doanJr theo bilo cdo

cria don v! Ueh tori,n dQc ldp tCdng t) TNHH Ki6m Lorin A-FC Viel Nam) tu ngay

0l/o l/2019 d6n hdr ngay 3l/121201q. cu thd nhu sau:

T6ng doanh thu thudn thgc hiQn dat 248 li ddng dat 62% kil ho4ch, giim 39% voi nim
2018.

- Loi niuan trudc thuii dat duo. c 1.08 t! tl6ng dat 60% ki5 ho4ch.

- Lgi nhu{n sau thu6 dat duqc 45 tlieu ddng dst 3% kil ho4ch dA ra.

- NOp ogan sdch Nha nuoc: 1.8 rj' ddng

- Trong nrim 2019 khdng ghi nlr{n k}roan chi tra c6 nrc ndo.

NAm 2019 ld mOt nim nhi6u kh6 khdn dOi vfi C6ng ty, ngu6n doanh thu ti ho4t d$ng

chri ltrc ld thi c6ng xAy dpg bi sU giem nghi€m trqng tu- nhidu ly do kh6ch quan t6n chti
quan: ciic c6ng mnh thi .6ng adn giii Aoan k6t.rh[c- ngui;n v6n cia chri diu tu cham gidi

ngdn, vi6c thanh quyrit toan gflp nhi6u ur6ng m6c kh6 khdn, c6rr bQ chuy€n tnich chua phiit
huy va! trd vd hrich nhiQm. C6c c6ng trinh m6i tri6n khai ch4m chap tL viQc ngrmg ho{c
gidn ti6n d0 cia Chi d6u u.

Trong ndm Cdng ty dE thuc hien ddu tu vdo c6ng ty li€n kiit vdi s6 vtin 175 rj, chi6m tf
lQ v6r 2i%,ld C6ng ty hoat dong vd aiu tu phrit tri6n dg tur ndng luqng tiii teo, mot nganh

<tdy tidm ning voi t i vo.ng mang lai nlri6u ngudn cdng viQc g6i <liu cho COng ty tuong

nhtrng n6m ti6p theo ctng nhu hiQu qu6 td ho4t rlQng cria dq rin.

b) D6nh giri cdng t6c tii chinh k5 to6n:

.& vA thuc hiQn ch6 aQ uao c6o k5 toir:
Cin cri vrio b6o c6o hoat d6ng t4i c6c buiSi hop dinh lc! , ki6m tra gi6m s6t tinh hinh

thgc ti5 vdL b6o c6o cria don vi ki6m torin O6c lap (COng ty TNHH Kitim torin AFC ViQt Nam)
dr ngay 0l/01/20 lq ddn h€t ngiy 3 t/1212019. Ddnh gi6 cu th6 nhu sau:

- 860 crio tdi chinh da phan 6nh tung thuc hqp ly tr6n khia canh tro. ng y6u tinh hinh cria

c6ng ty tqi thdi di6m 31112/2019.

- Biio c6o tdi chinh <li phan anh diy dri" tin{hinh sAn xu6t kinh doanh vd tinh hinh tdi
chinhct; C6ng ty vd dugc trhh bdy c6c bitiu miu theo dring quy dlnh hiQn hdnh cia B0 tdi
chinl.

- Hang thdng, curii nam co kiijm k6, d5i chii5u tidn m{1 tion gui ng6n hdng.

- Ghi chdp m0 s6 ki5 toan, phan a*r phdn lo4i nQi dung kinh td dep ung tting chuin mgc
ki5 torirr do gO tai chinh barr hdnh.

- COng ty da thuc hiCn vd c6ng bii thdng tin dinh k! cho Uy ban chimg-khorin vd Sd giao

Oictr chrig khoan ffd NQi theo dung quy <linh cria 86 tdi chinh va c6ng b6 thOng tin tr6n thi
trudng chtng kho6n.

- C6ng ty da tu6n thri t5t c6o quy dinh vd qu6n ly v6n, qu6n li tdi chinl tong ndm 2019.

\
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t Tinh hinh tii chirh COng ty nim 2019 vi viec bio toin phit tri6n viin c,ia
C6ng ty:
. Phan tich tii sin:
Tai thdi didm 3lll2ll}ls. Tring giri tri td,i san dat I.006 rj'd6ng. Eng 270 rj d6ng

tuorg duong 37.8% so v6i n5m 2018. Ti hang tdi sdn ngin h4n chiiim 55% gi6m 11% so

voi nim 2018 do thu h6i c6c khoaa img tru6c vd phii thu khric. Ti tro. ng tAi san ddi h4o
chi6m 45% do dAu tu vdo c6ng ty NLTT Luong Tai 375 tj'.

. Phiil tich ngudn viin:

+ No phei tra:

Theo co cdu vi5n cria C6ng ty tai thoi di6m 3l/l2l2\l9, tf lQ nq phfi tr6 tr6n t6ng
ngu6n v6n chi6m 8l .78'/,, iirnl2}l| cbtdm77.g%.

+ Ngudn v6n chrl sd hiiu:

Ngudn vi5n chri sd htu 183 tj' tl6ng chi6m 18.2% tr6n t6ng ngudn v6n, so vdi ndm
2018 chiim 25 .lYo.

* Ddnh gid khd ndng th.rnh todn ndm 2019:

+ K}ra fing thanh to6n niantr: Tdi san ngin tran - ttang tdn ttro / Nq ngiio han = 0.33
lan

+ Kha ntug thanh torin no ng6n han: Tdi san ngiin h4n / Nq ngEn hAn :0.68 mn

Tuy chua c6 kho6n ng qu6 h4n ndo nhrmg cho thSy kh6 ndng d6m b6o thanh tor4n

sut giam, tong ngAn h4n c6c kho6n no phei tra sc g+p k1I6 kh[n cdn tim ki6m phuong
6n huy tl6,ng v6n hodc gi6i ph6p ddi harr.

* Bii tri cct ciiu tdi sdn nbn 2019:

+ T6ng tdi san c6 .linh vd rt6u tu ddi han I T6ngtii sbn: 4l %o

+ Ti su6t loi nhuan tru6c thu6 / T6ng tdi sin:0,173%o

+ Ti su6t loi nhuan tru6c thuil / V6n rlidu lQ: 0,072 %

+ Ti su;t lgi nlrudn sauthu6/ V6n ttidu l€ 0.003%

r Lat co ban llen co phteu:

+ (EPS): I-oi nhu4n sau thu6 i T6ng st5 c6 phan ph6 th6ng : 3 ddng

C6c chi ti6u tr6n cho c6ng ty di chuytin dich sang ho4t tlQng tldu tu vd viQc srt dgng
ngu6n v6n c6 tiem tang nhi6u rui ro.

T! suSt sinh lgi tr6n v6n th6p chua tuong xfng voi quy m6 hoat dQng cria doanh
nChiCp

c) D{nh gi6 ho4t tlQng cria IIQi ttiing quin tri vd Ban T6ng ginm tl5c:

i& IIo4t tl$ng cria HQi d6ng quin tr!:
Nam 2019 COng ty dd t6 chrlc c6c cuQc hgp IIDQT dinh k! vd cric cuQc ho. p khdc 6y 1y'

ki6n cria cdc thdnh vi€n tl€ ra quyet tlinh ki.p thiti. Cbc biLo ciLo cua HEQT va Ban TGD da
phan rinh day dri, trung thuc, chini x6c tinh hinh ho4t dQng cria c6ng ty trong nam.

- IIDQT da barr hanh.c6c ngh! quyi5t, quy6t dinh lien quan d6n hoat d6ng cia cdng ty theo
dung aifi t.u tham quydn phri hqp cdn cri ph6p I theo quy dffi cria ph6p luit vd cOng ty.
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Ban TGD tld chi dao ciic ban chfc nlng thuc hiQn nghiCm tuc c6c quy€t dinh chi thi cria

HDQT vd DIDCD.

- Cdc rhirnh vi6n HDQT rham gia diy dti cdc cuQc hqp. leun viec voi rinh thin ftach nhiem

cao, luon theo s6t va c6 huong chi tlao'kip thoi nnim hd trq Ban TGD hoan thdnh k6 hoach

san xu6t kinh doanh.

rS Hoat tlQng cta Ban T6ng Gi6m d5c:

Ban T@ da diiu hanh Cdng ty mQt cAch Iinh ho4l. phdn c6ng nhiQm 4r rd rang' c;r thd

ptr6iti5t trqp ch{t chc, A6v inanfr su pt,in c6p trong c6ng tdc diiu hdnh nham d6m b6o xri I
c6ng viQc mQt c6ch kip thdi dem t4i hiQu qu6

Th6ng qua c6c bu6i hqp giao ban tu6n, th6ng, qui, ndm, c6c hOi nghi ctru11 {e.- fan
Tdne Gidm ddc da tuns buoc dtuh gi6 mric dQ hoan thdnh c6c chi ti6u cua D4i hQi c6 d6ng,

drirrli giri cdng tdc qra" ty OAo hirnli, tl{t ra mgc ti6u cho ki c6ng-tric t6i cflng nhu dua ra

c6c biQn ph6p d5 ndng cao ch6t luqng quan $ cria Ban T6ng Girim cl6c.

d) Ho+t atQng cia Ban ki6m soit

$ Vd nhin sq:

Tai Dai hoi c6 d6ng thudng ni6n nEm ?019, Dai hoi ddng c6 d6ng da bAu ra 3 thanh

vi€n Ban Ki6m so6t nhie; kj, 2019-2014, gtim c6 c6c thdrnh vi6n nhu sau:

- BdHoargThiThuHd - Tru&rg ban

- BdNguy6nThiH6n - Thdnh vi6n

- Bd Tn thi Hi6n - Thaah vi6n

S Vii ho4t tlQng cta Ban ki6m sorit:

\)

s
/1

Ban ki6m so6t 116 tham gia diy dri vdo c6c cuQc ho. p qia HQi tldng Quan tri ve Ban T6ng

Gi6m di5c nhdm duy td thudng xu.yCn viQc gi6m s6t c6c hoat dQng cfa C6ng ty. CAc thanh

vi6n dd nghiem chinh thgc hi€n ti5t nhiem v! du. c phgn c6ng vd cffng thudng xuy6n trao

d6i dtuh gi6 tinh hinh hoet dong cta c6ng ty di5 c6 j kiiin tham gia ki.p thiri.

CAc ho?t d6ng chinh cria Ban Kiiim so6t hong ndm 2019 bao g6m:

- Giam sdt hoat dd. ng vil viec tuen thi theo qui <tinh ctia ph6p luat va DiAu le C6ng ty d6i

voi H$i d6ng qu,in tri. T6ng gidm d6c vd c6c c6tr b6 quan li khAc trong C6ng ty.

- D6nh gi6 ho4t dQng ki6m tra, ki6m so6t nQi bO cua Cqng ry.

- Tiiin hdnn ki6m tra k.5t qua kinh doanh vd brio c6o tdi chinh nlm 2019.

- Thgc hien mOJ si5 c6ng vipc khric theo quy6t O6tr cria D4i hQi ddng c6 d6ng, qui dinh

cria Ei€u l€ vd ph6p ludt hiQn hanh.

i& Chi phi ho4t ilQng c,ia Ban Ki6m soit:

Trong nim 2019, Ban Ki6m so6t kh6ng nh{n thir lao tir C6ng ty.

t& Vd sg phi5i hqp hoat d0ng gita Ban ki6m so6t vfi HOi tldng quin trl vi Tdng

Gi6m tl6c:

Tai Cong ty, su phtii hqp giaa Ban ki3m so6t vd Hdi ddng quan td, Ban TGE dUa trCn

nguy€n t6c minh bach rd rimg nhim tt6m b6o lgi ich cria C6ng ty vd c6 d6ng'

frona nam HDQT, Ban T@ dd ph6i hqp chat chd- h5 trq vdlao diiu kifn thu{n lgi cho

S-'kierrit"it rt"rc.a" 
"Ong 

ta" ki6m n, gi,i- i6t nhu, Cung cdp diy dn thdng lin v6 tinh

irinrt ,* 
"u5t 

mnn 
"ooanh vdfinh hinh tdi cf,inh crla c6ng ty, moi tham gia ddy du cric cuQc
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ho.p cria HDQT ctng nhu c6c cuQc ho.p giao ban, b6 tri fian s1r phiii hqp lern vi6c khi c6
yeu cdu tu BKS.

Theo d6 t6t ci cdc 5i ki6n khuyi5n nghi thay d6i cen rhiist tn BKS ddu <luoc IDeT vi
Ban TGD phdn hdi tlny <In kip thoi g6p phAn ning cao chdt luqng quan tri, tang hiQu qu6 saa
xudt kinh doanh crla Cdng ty

e) K6t luan:

- Trong ndm 2019 Ban kii5m sorit chua ph6t hiQn sir bdt thudng ndo trong hgat dOng cta
Cdng ty. C6c h6at ddng cr)a Cdng ty trong ndm 2019 diu tudn thri theo c6c quy ttinh ph6p
lu6t hi6n hanh, Di6u 16 cria C6ng ry vA nam tuong pham vi ngdnlr nghd dA daog hi kinn
doanh.

- . VC linh v.uc xriy dgng. COng ry da diy nhanh riiin tl6 thi cdng cdc dg dn hi6n rai. rim
kidm vd driu lheu c6c dU iin bong nnm 2019.

0 Ki5n nghi

Tru6c b6i cafi kh6 khan chdng chdt tu dai dich Covid 19 t6i todLn ciu, ndn kinh tit dinh
tr6, vd theo du b6o thi"sg anh hu6ng dey truydn cdn kdo drii. Dtng trudc nhidu kh6 khdn vd
thach thuc trCn Ban kidm sodr ki6n nghi mdl sd n6i dutrg nhu sau:

- fi6p ttrc x6y dr,mg ph6t tri6n C6ng ty, tAng cudng hon ntra cOng tAc quan tri doanh
nchiep.

- . Ki6m so6t chlt ch6 n6ng cao hiQu quri ddng tidn, tdag cudng c6ng tic thanh quy6t torin
nhim ldm gi6m t! lQ ng vay tao tinh thann khoan t6t. Cen diii v; st Jung hqp ly oac neudn
vdn.

- D6y manh tiiin dQ triiSn khai citc 67 im ddu tu, ban hdnh chinh s6ch vd ki6m so6t ch{t
ch€ chi phi ngay nr giai doan diu.

- T6p Aung thyc hi6n c6c c6ng trtnh thi c6ng 116 vd dang thuc hi€n .

- Ti6p tuc xAy dgng ohinh s6ch vd tuy6n drmg ddo t4o st dgng ngudn nh6n tuc hi€u qu6,
ph6t huy t6t khe nEng vai trd tu6ch nliiem cria tirng ngudi, ciing nhu ch6 do chinh sdch dAi
ngQ hqp ry.

3. Cic giao dich, thir lao vd cr4c khoin tqi ich cna HQi <Idng quin tri, Ban girim al5c vi
Batr ki6m soit:

. a) Luon_g, thuong, thr) lao, c6c kho6n loi ich: Trong nAm 2019, HDQT, Ban T6ng girirn
d5c, Ban ki6m so6t chua drAn thi lao.

Tiing qu! luong cua HDQT (tham gia rliAu hdnh): 114.666.667 ddng

T6ng quj luong cia Tdng gidm diic. K6 todn mrdng: 350.250.000 d6ng

T6ng qu! tuong cria Ban Ki6m so6t: 198.250.000 ddng

Giao dich c6 phi6u cua c6 ddng n6i b6, c6 dOng 16n: kh6ng c6

c) Hqp ddng hodc giao dich voi c5 tl6ng ndi bQ: Khdng c6.

d) Vi6c thuc hiOn c6c quy dinh vd quan hi cdng ty: Thuc hi€n theo rfiing quy dinh cia
ph6p luet vC c6ng t6c quan tli vd quar b? c6ng ty.

e) Hqp ddog hodc giao dich v<ii c6 d6ng n6i bg: Khdng c6.

I Vi6c thuc hi6n c6c quy tlinl vd quan tri cOng ty: Thlrc hiQn theo dring quy ttinh cria
ph6p luet va cOng t6c quan tri vA quan li c6ng ty.

b)
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vr. BAo cAo T,i.r cHiNH (Dn ki6m toin)

1. f kit5n ki6m torin: Ch6p nhan todn bO.

2. Bia cbo tAi chlnh tlugc ki6m torin: 86o c6o tai chinti tdn 2019 cta c6ng ty da duo. c

ti6. t"e" m CO"g ty rNf*f ri6m toan AIC viet Nam. Noi dung chi ti6t dd duoc ding

tdi dAy tlt tr6n trang th6ng tin diQn trl cria c6ng ty theo dia chi

xAc,mT4N CTA DAI DIEN THEO PHi" LUAT C[]A C6NG TY

rdNc cnu p6c
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