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Méu 02/TB-PHPCD

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUONG SAT PHU KHANH Djc lap - Tw do - Hanh phic
Sé: 126 /TB-DSPK Khdnh Hoa, ngay A3 thdng 4 nam 2020
THONG BAO MOI HOP

PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Kinh giri: Quy c6 déng Cong ty cd phan Puong sit Phi Khanh

Céng ty c6 phan Puong sit Phi Khanh tran trong kinh mi Quy ¢4 dong dén tham
du cudc hop Dai hdi dong c6 déng thuong nién nam 2020 nhu sau:

1. Thoi gian: Lic 07 gio 00 phit, ngay 28 thang 4 ndm 2020.

2. Pia diém: Hoi truong Cong ty CPDS Phi Khanh, s6 02 Yersin, Xuong Huén,
NhaTrang, Khanh Hoa (di cong s6 15 Pastuer, Xuong Huan, Nha Trang, Khanh Hoa).

3. Péi twong tham dy: Tét ca cic cd dong phd thong cia Cong ty theo Danh sich
tong hop nguoi sé hiru chimg khoan do Trung tdm Luu ky chung khodn Viét Nam cung
clp (chot danh sdch cé dong tai thoi diém ngay 12/3/2020);

Truomg hop ¢ dong khong thé truc tlep tham du c6 thé iy quyén cho ngudi dai
dién du thay (viéc uy quyén phai ldp theo Mau 1A/UQ-PH, 1B/UQ-PH cia Céng vin
huedng dan 1y quyén kém theo).

4. Chwong trinh va tai liéu hop: Dé nghi Quy c6 dong xem trén trang thong tin
dién tr cua Cong ty (Website: www.duongsatphukhanh.com.vn\co dong\tai liéu).

5. Pang ky tham du hop:

Pé cong téc t6 chirc dugc thudn lgi va chu ddo, Quy cd déng hodc ngudi dugce uy

quyén vui 1ong xac nhan viéc tham dy trude 16 gio 00 phut, ngay 21/4/2020 bang cich
giri Gidy dang ky tham dw (theo Mau 2/DK-DH dinh kém) vé:

- T6 Quan hé cb dong - Cong ty c6 phan Pwong sit Phi Khanh

- Dia chi: 02 Yersin - Xuong Huén - Nha Trang - Khanh Hoa.

- Dién thoai: (02583) 826 642 hodc (02583) 822 607; Fax: (02583) 828.648
- Lién hé: Ong Pang Cong Son,  Dién thoai: 0905 162 878

Tran trong thong bao! . ,
Noi nhin: T PONG QUAN TRI
- Nhu kinh guri; P J TICH
- HPQT Cty; -Qﬁ/( u”\( : :
- BKS Cty; =/ ) PHAN
- Ban G.doc; ( *\ m (ONG SAT |}
- C.doan Cty; p»{L KH. XNH 1/&
- T6 Q.hé c6 dong; \
- Luu: VT. -’Aw."f\\

g an Quang

* Ghi cha:

- Moi Chl phi di lgi va dn ¢ sé do Quy cé dong tu trang trdi;

- Quy co d6ng tham du cugc hop vui long mang theo CMND/H$ chiéu/Thé cin cudc (Ban chinh)
va Gidy ity quyén tham du hop (néu la nguoi dugc ty quyén).



Mau 03/HD-PHDCP

(;(“)NG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH DPéc ldp - Ty do - Hanh phic
HUONG DAN

Vé viéc: Uy quyén tham dy hop PHDCD thwong nién nam 2020
(Kem theo Thong bdo moi hop so {26 /TB -DSPK ngay 13 /4/2020
ciia Céng ty c6 phan Puong sdt Phii Khdnh)

Kinh guri:
- Quy c6 dong Cong ty
- Céac Phong chuyén moén va don vi truc thugc Cong ty

Can cr khoan 1 Diéu 140 Luat Doanh nghiép 2014 quy dinh: Cé6 dong co thé
tryc tiép tham du hop, uy quyén bang van ban cho mot nguoi khdc duw hop Pai héi dong

c6 dong... Viéc uy quyén cho nguoi dai dién dw hop phai ldp thanh vin ban theo mdu
cua cong ty phdt hanh.

Do d6, trong truong hop quy c6 dong nhat 1a d6i véi CBCNV cua Cong ty cb
phan Buong sat Phi Khanh, vi cac 1y do nhu: Thuc hién nhiém vu san xuat nham bao
dam tuyét di an toan chay tau, &m dau, thai san hoac vi diéu kién bét loi do phai tu tic
chi phi di lai, an ¢ trong thoi gian du hop va dac biét trong tinh hinh dich bénh COVID-
19 dién ra phuec tap ..., nén khong thé truc tiép tham du dugc thi ¢6 thé uy quyén cho
nguoi dai dién du hop.

Viéc uy quyén, c6 thé lap thanh nhém trong pham vi Phong/ban ciia Co quan
Cong ty hodc theo don vi (D31, Xinghiép) va uy quyén cho nguoi dai dién c6 kha néng
thuc hién day du quyen nghia vu cua minh theo quy dinh cua phép luat, Diéu 1¢ Cong
ty va caa Quy ché lam viéc tai cudc hop Pai hoi dong c6 dong.

~ Viécuy quyén, 1ap Gidy uy quyén theo cac Mau sau day va gui vé T6 Quan hé
¢ dong truwoc 16 gio 00° ngay 21/4/2020, c6 thé ndp truc tiep hodc bang Fax: (02583)
828648:

- B4i v6i nhém cb dong uy quyén: Méu 1A/UQ-PH;
- D6i vai cb dong 1a ca nhan Gy quyén: Mdu 1B/UQ-PH.
Tran trong!
TM. HQI PONG QUAN TRI]




) o ) X Mau 1A/UQ-DH
CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

GIAY UY QUYEN
Tham dy hop Pai héi dong c¢6 dong thwong nién nam 2020

Kinh giri: Céng ty ¢ phin Puodng sit Phi Khanh

Hom nay, ngay ....... ' —— [eveennn. N ¥ | TP , ching t6i
1a nhimg c6 dong cua Cong ty co phan Puong st Phi Khanh, c6 tén trong Danh sach
guri kém sau day, cung nhat tri iy quyén cho:

- Ong/Bii: .................................... : Ma ¢ dong (MEUCO).enevreaeanaa,
-Plachithuong tri: ...
= Pién thoal e 1861 ....cvusmvesssvmasns smsnamsssssasmrssnsswmsasnysans

- S6 CMND/HC/TCC: ... Cap ngay:............... Taiiooeiinen...

Bugc dai dién cho ching t61 tham du, biéu quyét va thuc hién cac quyen khac tai
cudc hop Dai hoi dong cb déng thuong nién nam 2020 cia Cong ty ¢ phan Puong sét
Phi Khéanh .

Gidy uy quyén nay chi c6 hiéu luc trong thdi gian hop Dai hoi déng c6 déng
thuong nién nam 2020 va hét hiéu luc khi cudc hop bé mac.

Bén uy quyén va bén dwoc ity quyén hoan toan chiu trdach nhiém vé viéc ity quyén
nay va cam két tudn thu nghiém chinh cdc quy dinh hién hanh cua phdp lugt./.

BEN PUQC UY QUYEN BEN UY QUYEN

(KY va ghi ré ho tén) (Cé tén trong Danh sdch kém theo)

* Ghi chua:

- Xin vui long giri Giay Uy quyén vé Té Quan hé cb déng trucc 16 gio 00’ ngay 21/4/2020, c6 thé
nop truc tiép hodc bing Fax: (02583) 828648 va ndp ban chinh cho Ban kiém tra tu cich cd dong trudc khi
vao phong hop.



DANH SACH CO PONG UY QUYEN THAM DU HQP
DPAI HOI HQI PONG CO PONG THUONG NIEN NAM 2020
(Danh sdch kem theo Gidy uy quyén)

Uy quyén cho Ong/Ba: ...........c..ooooiiiiiiiiiiiieeeee

S6 c6 phan

Stt Ho va tén ¢ dong S6 CMND/HC Dia chi thuwong tri foied,smg Ky tén

Tong cong

BANE ChIL oo




Miu 1B/UQ-PH

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

GIAY UY QUYEN
Tham dy hop Pai héi dong c6 dong thwong nién nam 2020

Kinh giri: Cong ty c6 phan Puong sit Phi Khanh

...................................

Hom nay, ngay ....... i LT - 1 R 7. |

chuing t6i g6m c6: Bén iy quyén va Bén dwoc iy quyén, cing thong nhat 1am Giay uy
quyén nhu sau:

1. Bén iy quyén:

< HO 181 CO BOME: ... eeee et

- Mi cb dong (néu c6): ................. : S6 ¢6 phan s hitu: ......ooooeeennnn....
=S8 €O PhAN TIY QUYEIL: ....vieii el

- 86 CMND/MHCITCC: i.vovs505 515655504 CAPNEAY ..oeveeeeannn.... LA s miiitnimnins
- HO Khau thudng trl: .........ooeiiie e,

2. Bén duwoc iy quyén:

~ONE/BA i : Ma c6 déng (néu co): ...............

- 86 CMND/HC/TCC: .........c.c...... CADDPRY s sanswsicicsinis i ' PO
s 1008 ERVIBHONE L & o mmsssmne s s s s Sy S S e S S G SRS
3. Ngi dung va thdi gian iy quyén:

- Bén duoc uy quyén thay mit cho Bén uy quyen dugc tham du, biéu quyét va
thuc hién céc quyen khac tai cudc hop Dai hoi déng c6 déng .................... cua Cong
ty c6 phan Pudng sat Phi Khénh.

- Gidy uy quyén nay chi c6 hiéu luc trong thoi gian hop Dai héi dong co dong
........................ va het hiéu luc khi cudc hop bé mac.

Chiing 16i hoan toan chiu trdch nhiém vé viéc uy quyén nay va cam két tudn thi
nghiém chinh cdc quy dinh hién hanh cua phdp lugt./.

BEN PUQC UY QUYEN BEN UY QUYEN
(KY va ghi ré ho tén) (Ky va ghi ré ho tén)

* Ghi chi:

- Xin vui long gui Gidy uy quyeén vé T6 Quan hé cb dong trudc 16 gio 00 ngay 21/4/2020, c6 thé
ndp truc tiép hodc bang Fax: (02583) 828648 va ndp ban chinh cho Ban kiém tra tu cdch ¢ dong trude khi
vao phong hop.



Mau 2/PK-PH

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

GIAY PANG KY
Tham duv hop Pai hoi dong c6 dong thwong nién nam 2020

Kinh giri: Cong ty c¢6 phan Puong sat Phi Khanh

- Ho tén c6 d6ng/Ngudi dUoc Gy QUYED: .. .oevuiveeieeiieeeieeeeie e,
- Ma c6 dong (néu co): ...... : Tong s6 c¢b phan c6 quyén biéu quyét: ..............
Trong do: + S6 ¢co phr?m {0 110 () :
+ S6 c6 phan duoc iy QUYEN: ..........cccevvvnnnn....
- S6 CMND/HC/TCC: ... CApngay ........oovennn... Tai...ccovvnn...
g | R
-biénthoai: ...................... cFaX: e cEmail: ...............

Biang Giay nay, Toi dang ky tham du hop Dai hoi dong cb dong thuong nién
nam 2020 ctia Cong ty c6 phan Puong sit Phi Khanh t6 chic vao lic 07 gio 00 phut,
ngay 28/4/2020, tai Hoi truong Coéng ty CPDS Phi Khanh, sé 02 Yersin, Xuong
Huén, Nha Trang, Khanh Hoa./.

CO PONG/NGUOI PUQC UY QUYEN

(Ky va ghi ré ho tén)

* Ghi cha:
- Xin vui long giri Giy dang ky vé T6 Quan hé c6 dong trude 16 gio 00 phiit, ngay 21/4/2020, ¢6
thé ndp tryuc tiep hodc bang Fax: (02583) 828648.



g e EONG 1\

st ) _ CHUONGTRINH
PHU KHANH 5 HOP DAI HOI BOl}IG pO DONG' THUONG NIEN 2020
Cong ty co phan Pwong sat Phi Khanh
Thoi gian: Ngay 28 thdng 4 nam 2020
Dia diém: Hoi truong Céng ty CPBDS Phii Khdnh, sé 02 Yersin, Xwong Hudn,
Nha Trang, Khdnh Hoa

TT| Th/gian NQI DUNG

00 |~ PON tiép dai biéu, c6 dong;
- Dang ky ¢ dong, kiém tra th tuc va phit tai liéu.

CHUONG TRINH NGHI SU CUA CUQC HQP

- Tuyén bo 1y do, gi6i thiéu dai biéu, thanh phan tham duy;

1| 7'30 | Cong bd Quyét dinh thanh lap Ban thim tra tu cdch cb dong.

2| 7"40 |- Béo cdo két qua kiém tra tu cach cd dong.

- Huéng dan cach thire biéu quyét tai cudc hop;

3| 745 | Gisi thiéu Poan Chi toa.
- Boan Chu toa ctr Thu ky;
4| 7'50 | B3y Ban kiém phiéu, ’
s| 755 |- Thong qua Chuong trinh nghi su cua cude hop; '
- Thong qua Quy ché t6 chirc hop PHDCD thuong nién 2020.
6| 805 |- Bdo cdo két qua hoat dong SXKD 2019 va Ké hoach nam 2020.
7| 8'15 |- Béo cdo cua Hoi dong quan tri.
8 | 8"25 |- Bao cdo cua Ban Kiém soat.
9| 8"35 |- Moi Tong cong ty DSVN phat biéu (néu c6)

Thao luan va Biéu quyét théng qua tirng ndi dung:

- Bdo cdo két qua hoat dong SXKD 2019 va Ké hoach nam 2020;

- Bdo cdo cia Hoi dong quan tri;

- Bdo cdo cua Ban Kiém sodt;

- Bdo cdo tai chinh ndm 2019 da dwoc kiém todn;

- Phuong dn phdn phéi loi nhudn nam 2019 va Phwong dn phén phoi loi
8"50 nhudn nam 202@;

- Lao doéng, tién lwong, thu lao thuc hién nam 2019 va phwong dn lao
déng, tién luwong, thit lao ndm 2020;

- Lwa chon don vi kiém todn déc lap kiém todn BC tai chinh 2020;

- Uy quyen cho Hoi dong quan tri chap thudn cdc hop dong va giao dich cé
gid tri bang hodc lén hon 35% tong gid tri tai san ghi trong Bdo cdo tai
chinh gan nhat déi véi cé déng la Tong cong ty PSVN;

- Cdc van dé khdc (néu cd).

10

11| 9"00 |- Trinh bay toan van du thao Bién ban va Nghi quyét.

12| 910 |- Biéu quyét thong qua Bién ban va Nghi quyét.

13| 9"15 |- Tong két, bé mac.




BC-01-19

_(_:(“)NG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUONG SAT PHU KHANH Doc lip - Tw do - Hanh phuc

Khdnh Hoa, ngaydS thang 4 nam 2020

S BAO CAO
KET QUA THU'C HIEN NHIEM VU SXKD NAM 2019
& KE HOACH SXKD NAM 2020

Can ctr Luat Doanh nghiép s 64/2014/QH13;
Cian ct Piéu 1é T6 chirc va hoat dong clia Cong ty cb phan Pudng sit Phit Khanh,

Ban Giam ddc Cong ty cb phan DPuong sit Phi Khanh xin béo céo v6i Dai hoi
dong c6 dong vé Két qua thuc hién nhiém vu san xuét kinh doanh nam 2019 va Ké
hoach nhiém vu nam 2020 nhu sau:

Phin I
KET QUA THUC HIEN NHIEM VU SXKD NAM 2019

1. Két qua hoat dong san xuét kinh doanh - Doanh thu, lgi nhuin

Ném 2019, trong diéu kién SXKD ngoai nhiém vu cong ich gdp nhiéu kho khan, _/g A2
nhung Cong ty da cd gang chu ddng trong cdng tac diéu hanh, doan két dong tam hi¢p luc f,;’/{,?/ "cé
dé t6 chirc san xuat hoan thanh co ban céc chi tiéu ké hoach da duoc Pai hoi dong cb dong ;‘ 3 CO
thuong nién nam 2019 thong qua. Loi nhudn sau thué nam 2019 (4,560 ty dong) tang \\ﬂ T?{’{
9,7% so v6i nam 2018 va ting 26,7% so voi ké hoach dé ra va duy tri muc chi ¢6 tic la %
10,8%. Hoan thanh nghia vu ndp Ngén sach dat 15,190 ty dong. &

Chu ddng trong cong tac lap ké hoach tac nghiép; giao ké hoach tuong doi sét thuc
té va kip thoi; chu dong nam bit thong tin, theo doi tién do, chat lugng thi cong. Tham gia
ddu thau cac cong trinh trong va ngoai nganh; lién danh véi cac don vi ban, thi cong cac
6i thau dudng sit.

Dam bao du kinh phi cho hoat dong SXKD cua Cong ty. An toan tuyét ddi tién mat
trong giao nhan cting nhu cap phat, khong dé xay ra mat mat, nhdm lan. Cac khoan tién
luong, tién thudng va céc chi phi khac phuc vu cho san xuat déu duoc dép tng kip thoi,
day du, ding quy dinh.

Cung Umg cac loai vat tu phuc vu san Xuat day du, kip thoi, dam bao chat
lugng. Vat tu, thiét b trudc khi nhap kho déu dugc kiém nghiém va lap bién ban. To
chirc kho bai vat tu ngan nap, thudng xuyén kiém tra, bao dudng vt tu dung quy dinh

nhdm duy tri dd bén, tudi tho cac loai vt tu thlet bi. Vit tu thay ra ¢ cac cdng trinh
duogc thu h01 phén loai, bao quan, khong dé méat mat, bao cao phuong an cho cic cap

c6 thim quyén theo ding quy dinh.

Thuc hién ddy da ché d6 BHXH, BHYT, BHTN, bao hiém than thé, bao ho lao
dong va an toan lao dong cho 100% CBCNV; t6 chirc hoc tép chuyén mén, nghiép vu, thi
tay nghe, bac tho diing quy dinh.

2. Cong tac quan ly chit luong co sé ha tang duong sit, hanh lang ATGTDS,
dam bao ATCT, ANTT, PCCN



2.1. Cong tac quan Iy chit liwong co sé ha ting dwong sit

Véi muc tiéu timg bude nang cao chat lugng két ciu ha tang, dam bao ATCT, dau
tu tap trung co trong tam, trong diém, Cong ty da dau tu thay thé 222 thanh ray P50 -
L=25m, 08 tam ghi tg1/9 ray P50, 03 tdm ghi tg1/10 ray P43, 28.269 thanh ta vet BTDUL,
2.406 thanh ta vet g0, 16.263 m’ d4 2,5*S5,... cho céc hang muc san pham két ciu ha ting
duong sat.

T6 che tot cong tac quan ly k¥ thut qua do6 d ra cac bién phap quan ly c¢6 hi¢u qua
trong cong tac kiém tra, giam sat va nghiém thu nhim nang cao chét luong thi cong céc
cong trinh; ning cao chat luong cong tac ndi nghiép. T6 chire tbt cong tac diéu tra phan
loai céc cong trinh trén co s¢ do co ké hoach dau tu phi hop, gilr viing trang thai k¥ thudt
cho cac cong trinh; dau tu nang cap cac cong trinh xung yéu, gia cd PCBL,..

Tiép tuc day manh phong trao thi dua nang cao chat luong g quan ly két cdu ha tang
thdng qua vige to chire thi cong ¢6 chit lugng cac cong trinh duy tu, dau tu cac giai phap
xUr 1y chat luong k¥ thuat cac duong cong (don mbi d6i ximg, sang da mdi dép, thay dao
ray mon, ...). Chu déng dé ra cac giai phap thiét thuc chi dao, glam sat, klem tra cong tac
chira xau va giao chi tiéu cu thé giam diém xdc lic cho cac don vi quan ly cau dudng dé co
CO SO phan dau nham gitr on dinh trang thai, nang cao chit luong cdu duong; dam bao tai

trong, toc dd chay tau theo cong lénh; duy tri téc dd binh quan qua doan tuyén cong ty
quan ly la 78,78 Km/h.

2.2. Quan ly quan ly hanh lang ATGTDS, dam bao ATCT, ANTT, PCCN

Tlep tuc thuc hién Quyét dinh 994/QD-TTg ngay 19/6/2014 cua Thi tuong Chinh
phu vé phé duyét ké hoach 1ap lai trt tur hanh lang an toan duong bo, duong sat. quy ché
phéi hop g vitta B Giao thong van tai va Uy ban nhan dan cac tinh: Binh Dinh, Pha Yeén,
Khanh Hoa vé dam bao an toan giao thong tai cac giao cit déng mirc glua dudng sat
duong bd; Thong tu 08/TT-BGTVT ngay 15/4/2014 cua Bo Giao thong van tai vé két noi
tin hiéu va hé tro thong tin canh gidi tai cac giao cit duong bd dudng sat, Cong ty da phoi
hop v¢i céc dia phuong t6 chure kiém tra ra soat toan bd duong ngang va 16i di dan tw mo
trén tuyen

T4 chiie cong tac klem tra cau dudng theo dung quy trinh, quy pham. Phan cong can
b phu trach timg khu vuc, t6 chirc kiém tra thuong xuyen va kiém tra dot xudt, kiém tra
ban dém, ngay nghi, ngay I ... don ddc nhic nhd nhan vién 1én ban an toan.

Duy tri thuc hién Quy ché phéi hop dam bao ANTT-ATGTDS nam 2019 gitia Tiéu
ban an ninh trat tu S, Cong an céc tinh Pht Yén, Khanh Hoa va B6i 3 - C67 Cuc canh sat
GTDS-bB. Cung truong phdi hop véi Trudng cong an cac Xa, Phuong t6 chirc giao ban
hang thang chat ché co hiéu qua.

3. Cong tac phong chf)no thién tai, bao li

i xay dung va trién khai phuong an phong chéng béo 1d, tmg pho su ¢ thién tai
v clru nan nam 2019; thanh 1ap ban chi dao va 7 tiéu ban khu vye. Vao mua mua bdo, cac
P/c Phé gigm dbe Cong ty dugce phén cong phu tréch timg khu vuc, t6 chic hop danh gia
viée thuc hién phuong an tai cac tiéu ban (gom cac don vi duong sat trong khu vue tham
gia); dong thoi tang cuong kiém tra quan ly cac diém xung yéu, bé tri vat tu du phong, cac
phuong tién, may méc san sang phuc vu cho ctu chita; thuc hién nghiém ché do truc
PCBL tai co quan, cac tiéu ban, don vi. Chu dong phong chéng, khic phuc ung pho su ch
thien tai bio 1, t& chirc tmg ctu kip thdi khi co sy ¢d xay ra, dam bao théng tin lién lac

nhanh chong, kip thoi va chinh xac.



4. Cong tic g dung khoa hoc, cong nghé

Tiép tuc cha dong dau tr cac tng dung cong ngh¢ théng tin trong cong tac quan ly,
quang bé, cap nhat, luu trit hd so phuc vu cho hoat dong san xuat kinh doanh.

Dua thiét bi co gidi vao thi cong sua chita cau dudng va phong chong, khéc phuc
hau qua bio lut nham ting ning suét lao dong, cai thién diéu kién lam viéc cho nguoi lao
dong.

Phan 11
KE HOACH NHIEM VU SXKD NAM 2020

Nam 2020 tiép tuc la nam ddt ra cho Cong ty nhidu thach thtc: kha nang phat trién
san xuét kinh doanh, mé rong sang cac linh vyre SXKD khac con nhiéu khoé khin do dac
thi ctia doanh nghiép con nhiéu han ché trong tim kiém déi tac, thi trudng,.. . Van dé dat ra
v6i Ban diéu hanh 14 lam thé nao dé quan ly bao toan va phét trién vén cua cd dong co hi¢u
qua, thu hit duoc cac nha dau tur.

Trén co s¢ do, Ban Giam doc Cong ty kinh trinh Dai hoi dong c6 dong thong qua
K& hoach san xuat kinh doanh nam 2020, véi nhiing chi tiéu chi yéu sau:

TT|  Cic chi tiéu PVT | TH 2019 KH2020 | 03 100 N

| | Doanh thu dong | 173.207.691.000 197.493.000.000 114 %
- | Sdn pham céng ich | dong | 162.321.054.000( 177.493.000.000

- | San xudt khdc dong | 10.886.637.000] 20.000.000.000

2 | Téng chi phi dong | 168.504.037.000/ 191.867.400.000 114 %
3 | Loi nhudn trude thué | dong | 4.703.654.0000  5.625.600.000 120 %
4 | Loi nhun sau thué | dong | 4.560.403.000, 4.688.000.000 103 %
5 | Vén diéu lé dong | 20.000.000.000, 20.000.000.000 100 %
6 | Lao dong binh quan | Nguoi 725 761 105 %
7 | Tién luong BQ NLD dﬁjtlffglg 8.789.000 9.142.000 104 %

Trén day 1a Béo cao két qua thuc hién nhiém vy SXKD nim 2019 va Ké hoach
nhiém vu SXKD nam 2020, Ban Giam déc kinh béo cdo véi Dai hoi dong cb dong.

Xin tran trong cam on.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUONG SAT PHU KHANH Poc lap - Tu do - Hanh phic

Khdnh Hoa, ngay 13 thdng 4 nam 2020

BAO CAO CUA HOQI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Kinh thua: Pai hoi dong c6 dong Cong ty c6 phan Puong sit Phi Khénh

Can cir Luat Doanh nghiép s6 64/2014/QH13;

~ Can ca Nghi dinh 71/2017/ND-CP ngay 06/6/2017 cua Chinh phu hudéng dén
vé quan tri cong ty dp dung doi voi cong ty dai ching;

Cian cu Diéu 1é T chirc va hoat dong ciia Cong ty cd phan Puong sit Phu
Khénh;

Can cur Quy ché T6 chirc va hoat dong cia Hoi dong quan tri Cong ty cb phan
Puong sat Phi Khédnh, ban hanh kém theo Quyét dinh s6 224/QD-DSPK ngay
11/3/2016;

Can cir Nghy quyet s0 01-20/NQ-DSPK ngay 13 thang 4 nim 2020 cia Hoi /@
déng quan tri Cong ty c6 phan Duong sat Phi Khénh, vé viéc nhét tri théng qua CaT/; CONI

cO P
ndi dung t6 chirc hop Pai hdi dong c6 dong thudng nién nam 2020, DUON

Hoi dong quan trj Cong ty ¢6 phan Puong sat Phu Khanh (HPQT) trén troné\ }”‘ K
Béo cdo két qua hoat dong cia HPQT nam 2019 va xay dung ké hoach, phuorng ARG
hudng hoat dong nam 2020 nhu sau: —_—

1. TINH HINH, PAC PIEM

Nam 2019, trong boi canh chung cua toan nganh duong sat gap nhieu khé
khan, thu thach do: Sy canh tranh khoc liét gilra cdc phuong thirc van tai khéac (duong
bo, hang khong); V’uén’g mac ‘vé co che, cbmh séc}l nén su dau tu trong linh vyc khai
théc, kinh doanh két cau ha tang duong sat con rat thap. Cung v6i toan thé CBCNV
nganh duong sat, CBCNV Cong ty cb phan Puong sat Phi Khanh ciing da nd luc
phén d4u thuc hién, hoan thanh ké hoach SXKD va cic mit cong tic khac. Hoat dong
cua HDQT trong nam qua da gép pha.n quan trong lam nén nhimg thang lgi chung
cua toan Cong ty.

IL. KET QUA THUC HIEN NGHI QUYET PHPCP
1. Thue hién ké hoach san xuat kinh doanh (SXKD):

Trong ndm 2019, trén co s& x@y dung cac chu truong, dinh huc'{ng ding dn,
su chi dao sau sat, thh cuc cua HBQT cung vai tinh than chu dong, nd luc cua Ban
Giam d6c va su quyét tim, phan d4u cua toan thé CBCNV, Céng ty c6 phan Buong

sat Phd Khanh da thuc hién, hoan thanh cac nhiém vu SXKD va dat dugc mét so chi
tiéu cha yéu nhu sau:



Thyc hién nam | Ty 1€ (%)
- Chi 68 Ponvi | Kéhoach | 2019 (theo BCTC | thuc hién
1hed tinh nam 2019 da dwgc kiém | so voi ké
toan) hoach
1 | Doanh thu Triéu dong | 179.940,000 173.207,691 | 96,3%
2 | Chi phi Triéu dong | 175.441,250 168.504,037 |  96,0%
3 It;l‘fl‘é o WS | e A 4.498,750 4.703,654 | 104,6%
4 | Loinhuén sau thué | Triéu dong 3.599,000 4.560,404 | 126,7%
Tién luong BQ | dong/nguoi
5 |xim fihdng 8.516.500 8.789.000 | 103,20%
6 |Cbtic % 10,80% 10,80% |  100%

* Tuy doanh thu nam 2019, khéng dat dugc theo ké hoach PHPCD dé ra,
nhung do tiét giam dugc chi phi nén lgi nhuén sau thué TNDN ting 26,7% so véi ké
hoach va bao dam mirc c6 tic chi tra cho cd déng dat dugc bang 10,80% theo Nghi
quyét DPHDCD dé ra.

2. Thure hién cac ndi dung cong tac khac:

Hau hét cac ndi dung cong tic theo Nghi quyét ciia Pai hoi dong cb dong giao,
Hoi dong quan tri da trién khai, t6 chirc thuc hién kip thoi, ddy du, ding quy dinh, cu
thé nhu sau:

- Théng nhét chap thuan hop ddng, phu luc hop dong thanh 1y hop dong vé
viéc dat hang quan ly, bao dudng thuong xuyén két cdu ha tang duong sat nam 2019
giita Cong ty c¢6 phan Pudng sat Phi Khanh véi Téng cong ty Pudng sit Viét Nam.

- Thong nht lya chon don vi kiém todn déc lap dé thyc hién Béo cdo tai chinh
nam 2019 1a Chi nhanh Céng ty TNHH Dich vu va tu van tai chinh ke toén va kiém
todn Nam Viét.

- HDQT thong nhat vé phan phéi lgi nhuan nam 2019; Chi tra tién luong, thi
lao cho HDQT, Ban kiém soat nam 2019 de trinh PHDCD thao luén va thong qua tai
cudc hop nay.

III. HOAT PONG CUA HPQT
1. Tinh hinh nhén su:
Hoi ddng quan tri Cong ty gdm c6 03 thanh vién, cu thé:
- Chu tich HPQT;
2. Ong Nguyén Nhu Binh - Uy vién HDQT, Gidm déc Céng ty;
3. Ong Ding Trung Thiét - Uy vién HPQT, TP. Ké hoach - Vit tu.

1. Ong Biii Van Quang




2. Tinh hinh hoat djng:
2.1. Cong tac quan ly va chi dao:

- Trong quy /2019, HDQT da tich cuc chi dao Ban diéu hanh, b méy gitp
viéc chuan bi t6t cdc noi dung cong tic nhat 1a viéc xay dung cdc tai liéu (Bdo cdo,
To trinh) bao dam tinh xéc thuc va dinh huéng ding dan nén da t6 chic thanh cong
cudc hop PHDCD thudng nién nim 2019 véi tinh than nhét tri cao dbi véi nhimg vén
dé duoc thao luan va thong qua tai cuge hop.

- Can cir vao nhiém vu phén cong, timg thanh vién HDQT thuong xuyén theo
dbi, kiém tra, don dc nhic nho céc thanh vién Ban diéu hanh va phong chuyén mén
nghiép vu trién khai, t6 chirc thuc hién dﬁy du céac nhiém vu dugc giao.

- Trong nam 2019, HPQT da t6 chirc hop 03 cudc, lay y kién bang phiéu biéu
quyét 64 lan; ban hanh 10 Nghi quyét va 57 Quyét dinh thong nhét cic chu trurong,
dinh huéng 1am co sé phdp 1y dé quan 1y, chi dao cic hoat dong ctia Cong ty.

- Hang quy trén co s¢ danh gid két qua thuc hién ké hoach, nhiém vu cOng tac
quy trudc, xic dinh nguyén nhén ton tai dé dua ra cc giai phap khic phuc va giao ké
hoach, nhiém vu cbng tic quy sau.

- Chi dao by mdy gidp viéc thuc hién day du cic nghia vu theo quy dinh cua
phdp luat, Piéu 1é Cong ty nhim bao dam quyén lgi cho céc cb dong nhu: Nhén cb
tirc ding thoi gian quy dinh; Nam bét day du cic thong tin cong bd theo quy dinh mét
céch trung thuc, minh bach.

2.2. Cong tdc gidm sdt doi véi Gidm déc va cdc cdn bé qudn ly:

- Théng qua viéc tham du céc cudc hop giao ban san xut va trén co s& cic bdo
céo Ve tinh hinh thyc hién nhiém vu SXKD hang quy cua Gidm doc Cong ty, HDQT
da nam bit nhitng nhimg kh6 khan, vuéng mic trong qua trinh chi dao, diéu hanh, tir
d6 da cing voi Ban Gidm ddc thao luan, ban bac dé dua ra cac giai phap thdo g kip
thoi va hiéu qua.

- Céc hoat dong cua Gidm d6c va cdc cdn bd quan 1y Céng ty, ludn tuin thu
diing quy dinh cua phap luat, Diéu 1¢ Cong ty, cic Quy ché quan ly ndi bd, cic Nghi
quyét/Quyét dinh cia PHDCP va HPQT di ban hanh.

- HPQT dénh gid cao két qua hoat dong chi dao, diéu hanh cta Gidm dbc
Cong ty trong viéc tham muu va trién khai, t6 chirc thuc hién hoan thanh cic nhiém
vu theo Nghi quyet DHDCD, HDPQT dé ra.

- Trong nam qua, Ban Gidm d6c Cong ty ludn chi dong, tich cuc trién khai, t6
chire thuc hién hoan thanh cic nhiém vu SXKD nhat 1a vé cOng tac quan ly, sira chira
thuong xuyén két ciu ha tang duong sat, cu thé nhu:

+ Chi dao, diéu hanh cic phong chuyén mén nghiép vu va cic don vi san xuét
trién khai, t& chirc thuc hién hoan thanh ké hoach sira chira thuong xuyén két cau ha
ting dudng sat nam 2019 theo phuong 4n tic nghiép ky thuat dugc chap thuan.

+ Chu dong thuc hién diéu chinh ké hoach bao tri, phuong 4n gid san pham BDTX
nam 2019; Nop hé so ké hoach, phuong 4n gid diing tién do.

+ Kiém tra cong téc dam bao an toan chay tau, cong tic quan Iy bao tri két cau ha
tang duong sat, theo Quy trinh bao tri va cong dién s6: 64/CD-DS ngay 19/02/2019 cua
Téng cong ty Puong sit Viét Nam; Siét chat ky cuong, ky luat, tang cuong kiém tra luc
luong 1am cong tic ATCT (Tuén dudng, Tuan cau, hdm va Gac chan duong ngang).
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+ Quan tdm chi dao siu st cdc phong chuyén mon, cac don vi hién truong,
tich cuc trong cong tac sira chira khan cap dam bao an toan chay tau, sira chira dudng
xXau chong x6c lac (giam s6 diém x6c l4c trung binh 34% so véi chi tiéu Tong cong ty
Puong sit Viét Nam dé ra).

IV. KET QUA THUC HIEN TIEN LUONG, THU LAO CUA HPQT:

L . Tién lwong Thi lao
Stt Ho va tén Chirc vu (VND) (VND)
1 | Bui Van Quang Chu tich HDQT = 332.100.000
2 | Nguy2n Nhu Binh Giamdoc- | 510 0 000
guyen UV.HPQT : :
3 | Pang Trung Thiét UV.HDPQT 28.290.000

V. KE HOACH, PHUONG HUONG HOAT PONG NAM 2020
1. Ké hoach SXKD:

Cin cir két qua hoat dong SXKD dat dugce trong nam 2019;

Trén co s¢ danh gié tinh hinh thyc te, nang luc hoat dong cua Cong ty va dé
dat dugc muc tiéu chung cua toan Tong cong ty DS Viét Nam,

Hpi dong quin tri Cong ty thong nhat dé ra cdc chi tiéeu SXKD chi yéu
trong nam 2020 dé trinh DHDCD thao ludn va thong qua nhw sau:

TT Céc chi tiéu PVT Ké hoach 2020
1 | Doanh thu dong 197.493.000.000
2 | Téng chi phi dong 191.867.400.000
3 | Loi nhudn trude thué dong 5.625.600.000
4 | Loi nhuan sau thué dong 4.688.000.000
5 | Vbn diéulé dong 20.000.000.000
6 | Cotic % 11,0%

7 | Lao dong binh quan Ngudi 761
8 | Tién luong BQ NLD/thang dong 9.142.000

2. Phurong hwémng hoat dong:
Nim 2020, HPQT s& tap trung diy manh mét s6 hoat dong nhu sau:

- Trién khai, xdy dung céc chu truong, dinh huéng hoat dong SXKD cua Cong
ty theo Nghi quyet cia DPHDCD thudng nién nim 2020 dé ra; Tich cuc trong cong
tdc quan ly, kiém tra, chi dao va gidm sat Ban diéu hanh, bo may giip viéc trién khai,




to chirc thyc hién cic nhiém vu, cong tic nham bao dam hoan thanh cac chi tiéu Nghi
quyét/Quyét dinh cia PHDCD/HDQT.

- Tiép tuc nghién ctru théng nhit chu truong vé phuong 4an dau tu, khai thic
hiéu qua tai san trén dét tai cic khu dat: sb 02 Yersin, Tp. Nha Trang va sé 02 Dinh
Tién Hoang, Tp. Nha Trang, tinh Khanh Hoa; sb 87 Lé Trung Kién, Tp. Tuy Hoa,
tinh Phu Yeén.

- Tiép tuc chi dao kién toan, cing ¢ b mdy to chirc, nhan su theo huéng tinh
gon, dam bao hoat dong hiéu qua; Tang cudng cong tac dao tao ndi bd va cir can bd
tham gia hoc tap nang cao trinh d§ nghiép vu; Quan tam dao tao, boi dudng can bo
ngudn theo quy hoach nham bao dam tinh ké thira va phét huy vai trd, nang luc trong
cong tac lanh dao, quan ly va diéu hanh Cong ty.

- Thuc hién quyén va nghia vu caa HPQT theo quy dinh cua phap luat, Diéu 1é

Cong ty nham thé hién vai tro 1a co quan quan ly Cong ty trong viéc quyét dinh céc
van dé dugc DPHDCD giao va cic van dé thudc thim quyén theo quy dinh.

- Quan tim dén quyen loi hop phap cua cdc c6 dong nhu: Nhén cd tie ding
thoi gian quy dinh; Tlep nhan day du cic thong tin lién quan dén c6 dong theo quy
dinh cuia phap luat vé cong bo thong tin .

- Quan tdm dén thu nhap, quyén loi va diéu kién lam viéc cua toan thé
CBCNYV Cong ty.
Trén ddy la Bdo cdo cua HDQT Cong ty, kinh trinh DPHDCD xem xét thao
luén va théng qua.
Trén trong cam on!
TM. HOI PONG QUAN TRI
CHU TICH
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,§f co PH N




BC- 03 -20

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH DPjc 1ap - Ty do - Hanh Phic

Khdnh Hoa, ngay 13 thang 4 ndam 2020

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI CO PONG THUONG NIEN NAM 2020

Kinh giri: Dai hoi dong cb dong Cong ty ¢d phin Puong sit Phi Khanh.

Can ctr Luat Doanh nghi¢p, Luat Chirng khoan nué¢c CHXHCN Viét Nam;
Cén ctr Diéu 1¢ t6 chtre va hoat dong ciia Cong ty cd phan Puong sit Phi Khanh
da duogc Dai hoi dong c6 dong 1an thir nhat ngay 30/12/2015 thong qua;
~ Can ctr Quy ché t6 chirc va hoat dong cua Ban Kiém soat Cong ty ¢6 phan Puong
sat Phi Khanh ban hanh kem theo Quyét dinh s6 257/QD-DSPK ngay 21/3/2016,
Ban kiém soét bao cdo trude Pai hoi df"mg cb dong vé két qua thuc hién kiém tra,
giam sat cac hoat dong trong ndm 2019 va ke hoach ndm 2020 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT:

Tai Dai hoi dong c6 dong 1an thir nhat ciia Cong ty c6 phan Puong sit Phi Khanh
duoc td chie ngay 30/12/2015 da bau duge Ban kiém soat nhiém ky 2016-2021 véi 03
thanh vién. Tai Pai hoi dong ¢6 dong thuong nién nam 2017 (ngay 27/4/2017) da kién
toan chap thuan don tir nhiém cua 01 thanh vién va bau bd sung 01 thanh vién. Danh
sich Ban kiém soét nhiém ky 2016-2021 hién nay nhu sau:

+ Ong: Nguyén Diing Hung - Truéng Ban kiém soat
+ Ba: Nguyén Thi Viét Phuong - Thanh vién Ban kiém soat
+ Ong: Hoang Nam Cao - Thanh vién Ban kiém soat

Thuyc hién theo Thong béo sb 392/TB-DSPK ngay 29/5/2017 ciia Ban Kiém soat
vé viée diéu chinh phin céng nhiém vu cho tirng thanh vién, Ban kiém soét da trién khai
kiém tra gidm sat cdc mit hoat dong ciia Cong ty niam 2018 véi nhitng ndi dung sau:

- Giam sat hoat dong cua Hoi dbng quan tri, gidm sat vi¢c quan ly diéu hanh hoat
dong san xuét kinh doanh cua Giam ddc theo Ludt Doanh nghiép va Diéu 1¢ ciia Cong ty;
xem xét tinh phi hop cac quyét dinh ciia Hoi dong quan tri, Giam doc trong cong tac
quan ly.

- Kiém soat trinh tu, thu tuc ban hanh céc van ban cta Cong ty phu hop véi quy
dinh cua phap luét va Piéu 1é Cong ty.

- Giam sat Ban diéu hanh trong viéc thuc hién cong tac tai chinh; kiém tra, giam
sat cac bdo cdo tai chinh quy, 6 thang, ndm dam béo tinh trung thuc va chinh xéc trong
viée ghi chép, cdp nhét chimg tir, sé sach ké toan; kiém soat chi phi, doanh thu, viéc sir
dung von trong cac khoan muc dau tu cia cac du an; thim dinh bao cdo tai chinh trén co
s& Bdo céo kiém toan doc lap trinh Pai hoi ¢d dong thuong nién.

- Giam sat viéc thuc thi cong b thong tin ctia Cong ty theo cac quy dinh cua Luat
chimg khodn, xem xét tinh minh bach cta qua trinh cong bd thong tin dé dam bao quyén
loi ctia cac ¢ dong.

- Thyuc hién nhiém vu gidm sat, Ban kiém sodt dd dugc tham du hop tit ca cac
cudc hop HDQT, kiém tra cac van ban ndi bd cia HPQT, Giam doc ban hanh trong qua
trinh quan trj Cong ty nhdm dam bao viéc xay dung cac dinh huéng va chu truong diéu
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hanh Cong ty tuén thu phap luat va phu hgp véi chi truong cua Dai hoi dong co dong.
Trong céc cudc hop, Ban kiém soat tham gia y kién déng gbp voi nhitng nodi dung ve
cong tac SXKD, cong tac dau tu va mot sd cong tac khac ciia Cong ty.

Nhin chung, trong qué trinh thuc hién nhiém vy, Ban kiém soat ludn nhan dugc su
quan tim, tao diéu kién thuan lgi tir Hoi dong quan tri, Ban Gidam dbc va cac can bd quan
ly trong Cong ty dé Ban kiém soat hoan thanh nhiém vu ma duogc Pai hoi dong co dong
giao; doi v&i co dong Ban kiém soat khong nhan dugc mdt khiéu nai nao cua c6 dong ve
hoat dong cua Cong ty, vé diéu hanh ciia HPQT va Ban Giam ddc.

Mot s6 hoat dong cu thé ciia Ban kiém soat nhwr sau:

Tham dy day di cac cude hop dinh ky cia HDQT.

Dinh ky hang quy, Ban kiém soat t6 chirc hop véi cdc nodi dung sau:

- Thong tin tom téit két qua cdc cudc hop Hoi dcing quan tri, tinh hinh hoat dong
SXKD cua Céng ty;

- Kiém d@iém tinh hinh thiee hién nhiém vu cia tirng thanh vién Ban Kiém sodt;

- Gép ¥ xdy dung cdc Dir thao quy ché, quy dinh quan I ndi bg ctia Cong ty;

- Trién khai thdm dinh béo cdo tinh hinh kinh doanh, bdo cdo quyét todn tai chinh
va bdo cdo danh gia cong tac quan ly, diéu hanh Cong ty nam 2019 dé trinh DHDCD
thwong nién nam 2020.

Ngoai cac budi hop va lam viée truc tiép, Ban kiém soat cing da thuong xuyén
lién lac, trao doi thong tin, tai ]iéu va de ra céac giai phap cu thé, thiét thuc trong viéc thuc
hi¢n cac nhi¢m vu cia Ban nham khdng ngirg nang cao hiéu qua hoat dong.

II. THAM PINH BAO CAO TiNH HINH KINH DOANH:

Két qua hoat dong san xu:c"lt kinh doanh nam 2019 da dugc thue hién dﬁy dua, ro
rang, trung thue trong bao cao v€ két qua hoat dong kinh doanh, bao cdo tai chinh ndm
2019 cua Cong ty da dugce Chi nhanh Cong ty TNHH Dich vu tu van tai chinh ké toan va
kiém toan Nam Viét thyc hién kiém toéan.

Céc chi tidu chi yéu Nghi quyét PHPCPD giao nim 2019, thyuc hién nhu sau:

. A re 4
TT Chi tiéu Bt‘;':h"’ I}‘:)eH';;’(‘é‘:g‘ Thuwe hign 2019 :3;:1? (f,/i‘;
1 | Doanh thu dong | 179.940.000.000 | 173.207.691.364 |  96.3%
2 | Tong chi phi dong | 175.441.250.000 | 168.504.037.350 96,1%
3 | Loi nhuén trudce thué ddng 4.498.750.000 4.703.654.014 | 104.6%
4 | Loi nhuén sau thué ddng 3.599.000.000 4.560.403.531 |  126,7%
5 | Von diéu 1é dong 20.000.000.000 | 20.000.000.000 100%
6 | Co tirc % 10,8 10,8 100%
7 | Lao dong binh quan Nguoi 750 725 96,7%
8 | Tién luong BQNLD | déng/ng/th 8.516.500 8.789.000 103,2%

Trong nam 2019, Céng ty van phai chiju nhiéu tac dong cua thi trudong, cong tac
m¢ rong hoat dong SXKD ngoai nhiém vu cong ich giip nhiéu khé khan; dong thoi phai
tlep tuc hoan thién, nang cao cong tdc quén ly, dam bao thue hién nhiém vy SXKD trong
diéu kién luc lugng lao dong giam manh, cong tic tuyén dung lao dong gip nhiéu khé
khén,... Tuy chi tiéu Doanh thu cua cong ty chua dat theo ké hoach (chi dat 96,3% so voi
KH), nhung Cong ty da nd luc hét minh trong quan ly. giam sat, diéu hanh, b tri hop ly
co céu lao dong, chiét giam chi phi,... nén van dam bao vuot ké hoach L¢i nhuan (dat
126,7% so voi KH) da duge Dai hoi dong ¢b dong giao.



III. THAM PINH BAO CAO TAI CHINH:

1. Thim dinh béo céo tai chinh :

- Béo cdo tai chinh ndm 2019 bao gdm: Bang can ddi ké toan, Béo cdo két qua
hoat dong SXKD, Béo céo luu chuyen tién t¢ va Thuyét minh bao céo tai chinh da dugc
Cong ty 1ap theo céac chuén muc va ché do ké toan Viét Nam hién hanh. C4c béo céo tai
chinh ndm 2019 dugc kiém toan bdi Chi nhdnh Cong ty TNHH Dich vu tu vén tai chinh
ké todn va kiém toan Nam Viét 1a don vi du diéu kién niang luyc kinh nghiém theo quy
dinh ctia B9 tai chinh va da duge Tong cong ty DSVN chip thuén.

- Hé thong ching tir ké toan, s6 ké toan dugc lap, ghi chép va luu trir theo ding
quy dinh.

- Cong téc bao cdo, cong bd thong tin dinh ky va theo yéu cau cia UBCKNN va
Trung tdm Luu ky chimg khoan Viét Nam duogc thyc hi¢n theo ding ndi dung quy dinh
cua mot Cong ty dai ching.

2. Tinh hinh tai chinh cia Cong ty tai thoi diém 31/12/2019:

Cong ty da ap dung Thong tu s6 200/2014/TT-BTC trong viéc 1dp va trinh bay
bao cdo tai chinh cho nam tai chinh két thic ngay 31 thang 12 nam 2019. S liéu cu thé

nhu sau: DVT: VND
TT Chi tiéu 01/01/2019 31/12/2019
A | TAI SAN:
I | Taisan ngin han 66.803.370.807 82.496.795.763
1 | Tlin va cac .l.(hQan tuong duong tién 2.600.592.181 289.309.334
2 | Céc khoan ddu tu tai chinh ngdnhan | )
3 | Céac khoan pha1 thu ngan han 7 50 479. 888 071 y 72.672.105. 919"
4 ﬁHang ton kho #13 271 760.376 8.130.619.460
5 | Tai san ngfn han khac 451.130.179 1.404.761.050
IT | Taisan dai han 26.438.262.139 23.237.100.829
1 | Cée khoan phai thu dai han 348.358.109 329.516. 870
2 | Tai san ¢b dinh 7.973.262.180 5.533.875.798
- Tai san ¢ dinh hitu hinh 7.852.732.478 5.413.346.096
- Tai san c6 dinh thué tai chinh
. - Tai san c6 dinh vé hinh 120.529.702 120.529.702
3 Bét déng san dau tu 17.916.641.850 17.173.708.161
5 | bau tu ta1 chinh dai han 200.000.000 200.000.000
6 | Tai san dai han khéac
Tong cong Tai san: 93.241.632.946 105.733.896.592
B | NGUON VON:
I | Nophiditra 68.604.568.717 80.276.513.172
1 | No ngén han 53.780.476.463 65.452.420.918
2 Nor dai han 14, 824 092 254 14.824.092.254
11 Vén chii sé hiru 24.637.064.229 25.457.383.420
1 | Vén chu so hiru 24.637.064.229 25.457.383.420
| - Vén gép ciia chi sé hiru 20.000.000.000 20.000.000.000
- Chénh léch ddnh gid lai tai san
|- Qup. d‘au tu phat trién 481.414.889 896.979.889 |
|- {,gzinhuan sau thué chiea phdn phoi 4.155.649.340 4.560.403.531
2 | Ngudn kinh phi va quy khac
Tong cong ngudn von: 93.241.632.946 105.733.896.592
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3. Két qua thye hién cac chi tiéu tai chinh nim 2019:

TT Chi tiéu DV tinh 01/01/2019 31/12/2019
1 | Co ciu tai san
Tai san dai han/Toﬁg tai san % 28,35% 21,98%
Tai san ngan han/Tong tai san % 71,65% 78,02%
2 | .C0' cau nguon von
) No pha1 tra/Tong nguon von | w | 73,58% 75 92% _
Nguon von CSH/Tong ngudn vqn % 2642% 24,08%
3 | Khi ning thanh toin J I A
b _rll(ghailn}?;ng Ii?;rrllgh tt-:?rflll tf?gf/;ho(ggflir? Eﬁ]zm) Lan 1,00 1,14
4 | Hiéu qua
| Ty sudt LN sau thué/Doanh thu (ROA) % . 1,35% 2,63%
Ty sudt LN sau thué/Téng tai san % | 4,46% 4,31%
Ty suét LN sau thué/Vén CSH (ROE) % 20,29% 21,82%

- Cong ty da thuc hién tbt cac nhiém vy SXKD; dam bao c6 lgi nhuén, trich lap
chc quy theo ding quy dinh. Tinh dén thoi diém 31/12/2019, cée chi sb tai chinh cia
Cong ty co ban thé hién duge tinh hi¢u qua va lanh manh trong hoat dong cua doanh
nghiép. Cac chi tiéu co ciu ngudn vdn, tai san, kha nang thanh toan va hi¢u qua hoat
dong déu thé hi¢n Cong ty 6 tinh hinh tai chinh tot, von dau tu cua cd dong duge bao
toan va phat trién.

- Vé céc chi tieu hiéu qua ROA & ROE: n dinh & mirc trong déi cao qua cic
ndm 2018&2019. Ty suat ROE ctia Cong ty nam 2019 ¢6 xu hudng tang so véi 2018, lan
lugt dat mire 20,29% va 21,82%.

- Chi tiéu vé kha nang thanh toan n¢ ngén han 1,26 (dam bao trén 1 1dn) va chi
tiéu kha ning thanh toén nhanh 14 1,14 cho thdy tinh hinh thanh khoan tét.

- Cong ty theo doi chi tiét cac khoan céng ng phai thu theo ting d6i tugng khach
hang, theo timg hop ddng, c6 phan loai tudi no chi tiét thé hién sy chu dong trong phan
loai, xir ly cac khodn cong ng ndy, dam bao khong géy anh hudng dot bién toi két qua
kinh doanh hang nam.

- Sau khi xem xét, thdm tra, Ban kiém so4t hoan toan déng y v6i Bdo céo kiém
toén ctia Chi nhanh Céng ty TNHH Dich vu tu van tai chinh ké toan va kiém toan Nam
Viét; va nhét tri xac nhén s liéu tai Bao cdo két qua hoat dong san xuat kinh doanh, Béo
cao tai chinh nam 2019 cua Cong ty da dugc kiém toan béi Chi nhanh Coéng ty TNHH
Dich vu tu vén tai chinh ké toan va kiém toan Nam Viét.

IV. THAI\/".[ DINH BAO CAO PANH GIA CONG TAC QUAN LY CUA
HDQT, BAN GIAM DOC

1. Giam sat hoat dong ciia HDQT va cong tic diéu hanh cia Ban Giam dc
trong nam 2019

Qua qua trinh giam sat cédc hoat dong quan tri, diéu hanh cta HDQT va Ban Gidm
ddc cia Cong ty trong nim 2019, Ban kiém soét khong thdy diéu gi bat thuong trong céc
hoat ddng quan trj va dleu hanh Coéng ty. Céc ket ludn cia cdc doan klem tra dugc
HDQT, Ban Gidm déc tiép thu va chi dao td chtc trién khai theo cac yéu cau dé ra.



Bao cdo hoat dong cua HDQT, Ban Gidm déc da phan anh diy du, trung thuc cac
hoat dong ciing nhu chi dao diéu hanh hoat dong cua Cong ty. Cac vin ban, Nghi quyét
cua HDQT phu hop v6i Luat doanh nghiép va Diéu 1¢ cua Cong ty, néu rd nhing kho
khan tac dong trong ndm, nhitng két qua, tién bd dat duge, déng thoi néu o nhitng van
& con ton tai chua hoan thanh va dé ra cac giai phap thyuc hi¢n trong nam. Ban kiém soat
théng nhét véi Béo cdo danh gié hoat dong ctia HDQT, Ban giam ddc trong nam 2019 vé
cac mit cua Cong ty.

2. Thye hién Nghj quyét cia Dai hdi ddng cb dong

Td chuc trién khai thuc hién bam séat cac chi tiéu ké hoach san xuit kinh doanh
ndm 2019 theo Nghi quyét Pai hoi déng cb dong da théng qua.

Theo iy quyén cta Pai hoi 'dc;)ng cd dong, HDQT da théng nhét lya chon Chi
nhanh Cong ty TNHH Dich vu tu van tai chinh k€ toan va kiém toan Nam Viét 1a don vi
du diéu kién nang luc kinh nghiém theo quy dinh cta B0 tai chinh thyuc hién kiém toan
Béo céo tai chinh nam 2019.

Chi tra tha lao cua Hoi ddng quan tri, Ban kiém soat, Ban diéu hanh theo ding
Quy ché tra luong, thu lao, tién thuong cia Nguoi quan ly Cong ty va quyét dinh cia Pai
hoi dong cb dong.

Nhin chung trong ndm 2019, HDQT va Ban Gidm dbc da ¢ nhiéu bién phép tich
cuc chi dao, diéu hanh thuc hién Nghi quyet DHDCD, Nghi quyét HPQT;,... Cac don vi
trye thude, phong/ban nghiép vu da c6 nhiéu nd Iyc trong viéc tham muu trién khai thuc
hién nhiém vy, td chire san xudt kinh doanh ¢6 hi€u qua, dam bao vi¢c 1am cho ngudi lao
dong véi thu nhap 6n dinh, duy tri va bao toan vén cua cac cb dong.

3. Cac hoat dong cong tiac khac:

- Céc quy trinh hoat dong cua Cong ty vé& co ban tuan thu theo ding phép luat; cac
ché do, quyén lgi cia CBCNV, LD dugce thuc hién theo ding Luét lao dong, Piéu 1é t6
chirc va hoat ddng cua Cong ty cu thé:

+ Nam 2019 van thiéu hut vé luc lugng lao dong, so lao dong nghi huu va xin théi
vigc trong nam 1a 45 nguoi, dong thoi ngudn lao dong tuyén dung rit han ché (44 ngudi)
khong dap Ung nhu cdu bo sung nhan lyc cua Cong ty. Dy 1a nguyén nhén gdy ra tinh
trang thiéu hut lao dong trdm trong gdy kho khan trong cong tac b6 tri luc lugng lao dong
tao ap luc 16n ddi véi cong tac diéu hanh hoat dong cua cong ty. SO lugng lao dong dén
31/12/2019 la: 726 ngudi.

+ Cong ty thuc hién cong bd thong tin theo ding quy dinh ctia Phap luit.

+ Ky két hop ddng lao dong duge thuc hién theo ding quy dinh cta B luat lao
dong. Cong ty da td chirc kham sirc khoe dinh ky cho toan thé CNVCLD; thuc hién nang
béc, nang luong ding quy dinh.

+ Thue hién céc ché do, chinh sach day du, dung quy dinh cho ngudi lao dong nhur
trich ngp BHXH, BHYT, BHTN, chi tra luong hang thang dugc kip thoi diy du dung
quy dinh; cac ché do phuc loi khac luén duge dam bao, duy tri, giai quyét cic ché do
chinh sach cho nguoi lao dong nghi hwu, nghi viéc, tir tran, 6m dau, bénh tit dugc thuc
hién kip thoi, ddy di, chinh xac nhiam dam bao moi quyén lgi cho nguvi lao dong trong
Cong ty. Ngoai ra, Cong ty con quan tim dam bao ngudi lao dong co viée lam On dinh,
doi song duge dam bao, an tdm cdng tac; to chirc tham quan, hoc tdp trong va ngoai
nudc, sinh hoat da ngoai cho 227 lugt ngudi lao dong; t chue céc hoat dong phong trao
védn héa van nghé, thé thao, cac hoat dong tir thién, xa hgi....

- Céc to chue chinh tri x3 hdi: cong tac Pang, Cong doan, Doan thanh nién da
dugc Cong ty quan tim tao diéu kién vé thoi gian, kinh phi dé hoat dong theo ding quy
dinh cia Nha nudce, Luédt Doanh nghiép.
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V. KE HOACH CONG TAC NAM 2020 CUA BAN KIEM SOAT:

Ban kiém soat thuc hién cong viéc l;iém tra, giam sat theo chirc ndng, nhiém vu
dugce quy dinh tai Ludt Doanh nghi¢p va Diéu 1¢ Cong ty.

Ban kiém soat s& tap trung thuc hién cac cudce kiém tra, kiém soat lién quan dén
cac mdt hoat dong kinh doanh, tai chinh, dau tu cia Cong ty.

1 Giam sat HDQT, Ban diéu hanh Cong ty thuc hién Nghi quyét ctia Dai hoi déng

cd dong thudng nién nam 2020.

Thuc hién cac cong téac khac theo chirc ndng, nhi¢ém vu cua Ban kiém soat.

VL. BPE XUAT, KIEN NGHI:

pé Cong ty hoan thanh céc chi tiéu nam 2020 dugce Dai hdi dong c¢b dong thuong
nién bleu quyét thong qua, nhiam han ché nhitng sai s6t, rai ro trong qua trinh hoat dong
san xuét kinh doanh ctia Cong ty, Ban kiém soat dua ra mét so kién nghi, giai phéap cu thé
nhu sau:

- Tiép tyc ra soat bd sung, sira ddi hoan thién hé thdng cac quy dinh, quy ché noi
bo phu hop véi Luat doanh nghiép, Diéu 1é Cong ty, cac quy dinh hién hanh lién quan va
tinh hinh thyc té dam bao hoat dong kinh doanh ciia Cong ty ¢6 hiéu qua.

- Tiép tuc to chirc van dong, gido duc, boi dudng ndng cao nhan thirc vé an toan
chay tau, an toan lao dong va ting cudng cong tac gidm sat kiém tra an toan nhim giam
thiéu t6i da tai nan cac mit.

- Thuong xuyén phdi hop gitra chinh quyén va céc td chirc doan thé; duy tri su
dong thuén cao thong qua viée t6 chirc thyc hién Quy che dan chu ¢ co sd&; cham lo doi
song vat chat, tinh than cho ngudi lao dong, thuc hién tét cong tac thi dua khen thudng
va cdng tac xa hoi.

VIL. PANH GIA KET QUA HOAT PONG CUA BAN KIEM SOAT 2019

Trong qué trinh thyc hién nhiém vu, Ban kiém soat lun nhan dugc su quan tim,
tao diéu kién thuan loi tr HDQT, Ban Giam ddc, cac phong ban va toan thé CNVCLD
clia Cong ty ¢d phan Puong sit Phi Khanh. Ban Kiém soat da hoan thanh nhiém vy nam
2019 theo chirc ning, nhiém vu theo Diéu 1é t6 chirc va hoat dong ciia Cong ty va duge
Pai hoi déng cb dong giao, dong thoi cac thanh vién Ban kiém soat cling da hoan thanh
nhiém vu nam 2019 cy thé cia tirng thanh vién nhu sau:

1. Ong Nguyen Diing Hung - Truéng Ban kiém soat: TS chuc thye hién diy du
trach nhiém va quyén han cua Truéng Ban kiém soat quy dinh tai Diéu 1€ tb chirc va hoat
dong cua Cong ty cd phan Puong sit Phi Khanh. Giam sat hoat dong cua Hoi dong quan
tri, Ban Giam ddc trong cong tac quan ly, diéu hanh hoat dong kinh doanh cua Céng ty
thuc hi¢én theo ding Nghi quyét, Quy ché, Quy dinh cia HPQT va DPHPCD. Giam sat
hoat dong tai chinh, thim tra cdc bdo cdo tai chinh cia Cong ty. Tham dy day du cac
phién hop cua Hoi dong quan tri, cac cugc hop chuyén dé cua Cong ty; Duy tri ché do
sinh hoat ctia Ban Kiém soét theo dinh ky va dot xuét.

2. Ba Nguyen Thi Viét Phuong - Thanh vién Ban kiém soat: Giam sat viéc thuc
hién Nghi quyét dai hoi dong cb dong; Diéu 1é Cong ty; Kiém soét viéc thuc hién ché d9,
chinh séch; cac quy dinh phap luat; ndi quy, quy dinh cua Cong ty d01 voi tat ca ngudi
lao dong trong Cong ty. Kiém sodt viéc thuc hién cac ‘Nghi quyét, quyét dinh ctia Dai hoi
dong cb dong co lién quan dén cong tac tai chinh ké toan cia Cong ty. Kiém soat viéc
tudn thu qui dinh vé cong bd thong tin cia Cong ty.

3. Ong Hoang Nam Cao - Thanh vién Ban kiém soat: Xem xét, kiém so4t tinh
hinh thyc hign ke hoach san xuét kinh doanh trong nim, cong tac ky két thuc hién cac
hop ddng kinh té.
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Trén day la nhimg ndi dung bdo cdo thyc hién nhiém vy cia Ban kiém soat nam
2019. Tai cudc hop Pai hoi dong co dong thuong nién nam 2020 hom nay, Ban kiém soat
trdn trong bao cdo trinh trudc Dai hoi, dé nghi Dai hoi dong ) dong thong qua va xac
nhén béo céo cua Ban kiém sodt.

Kinh chiic Cong ty ngay cang phat trién on dinh va bén vimg, chuc Quy vi cd
dong doi dao ste khoe, chuc cude hop Pai hoi ddng cd dong thanh cong tdt dep.

Trén trong cam on./.

Noi nhan:

- DPHDCP;

- HPQT, Ban GD Cty;
- Luu: BKS, VT.




TTr- 04- 20

QONG TY C(‘)’PHAI’V CONG HOA XA HQI CHU NGHIA VIET NAM
DPUONG SAT PHU KHANH Déc lap - Tu do - Hanh phic

Khdnh Hoa, ngay 13 thdang 4 nam 2020

TO TRINH q
V/v: Thong qua Bao céo tai chinh 2019 da dwoc kiem toan

Kinh trinh: Pai hoi dong cd déng Cong ty cd phan Puong sit Phi Khanh

Can cir Luat Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014;

Cin cir Diéu 1¢ Té chic va hoat dong cia Cong ty c6 phan Puong sit Phi
Khénh;

Cén cu Quyet dinh s6 36/QP- bSPK ngay 10/02/2020 cua Hoi dong quan tri

Cong ty c6 phan Puong sit Phi Khanh, vé viéc Triéu tap hop Pai hoi déng cb dong
thuong nién nam 2020;

Can cir Nghi quyét so 01-20/NQ-DSPK ngay 13/4/2020 cua Hoi dong quan tri
Cong ty cb phan Puong sat Phi Khanh, vé viéc Théng qua céc ndi dung té chirc hop
Dai hoi dong c6 dong thuong nién nam 2020,

Hoi dong quan tri Cong ty c6 phan Puong sit Phi Khanh kinh trinh Dai hoi
ddng cb dong vé viéc thdng qua Bdo cdo tai chinh nam 2019 cua Cong ty da dugc kiém
todn boi Chi nhanh Cong ty TNHH Dich vu tir van tai chinh ké to4n va kiém toan Nam
Viét.

Béo cdo tai chinh ndm 2019 cua Cong ty c6 phan Putng sat Phi Khanh da kiém
todn dugc cong bo trén trang thong tin dién tr (Website) cua Cong ty theo ding quy
dinh.

Kinh trinh Dai hoi déng cb d6ng thao luan va théng qua./.

TM. HQI PONG QUAN TRI

Tﬁi Vin Quang



TTr- 05-20

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH Péc lap - Tw do - Hanh phiic

Khdnh Hoa, ngay 13 thdang 4 nam 2020

TO TRINH
V/v: Phuwong an phan phoi lgi nhuan

Kinh trinh: Pai hdi dong c6 dong Cong ty c6 phan Pudng sit Phi Khénh

Can cir Luat Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014;

Cian ctr Piéu 1é¢ T6 chie va hoat dong cua Cong ty cd phan Puong sit Phu
Khénh;

Can cur Quyet dinh s6 36/QD-DSPK ngay 10/02/2020 cua Hoi dong quan tri
Cong ty c6 phan Duong sat Phi Khanh, vé viéc Tri€u tdp hop Dai héi dong c6 dong
thudng nién nam 2020;

Can cir Nghi quyét so 01-20/NQ-DSPK ngay 13/4/2020 cua Héi dong quan tri

Cong ty cb phan Puong sit Phii Khanh, vé viéc Thong qua cédc ndi dung té chirc hop
Pai hoi dong cb dong thuong nién nam 2020,

Hoi dong quan tri Cong ty c6 phan Puong sit Phd Khénh kinh trinh Pai hoi
ddng cb dong, vé viéc thong qua Phuong an phan phdi lgi nhuén nam 2019 va Dy kién
phan ph01 lgi nhuan nam 2020. Cu thé nhu sau:

1. Phwong 4n phén phéi loi nhuan nam 2019:

Dua trén két qua tai chinh nim 2019 v6i Doanh thu dat 173.207.691.364 dong
va Loi nhuén sau thué dat 4.560.403.531 déng, tinh hinh phéin phdi loi nhusn 2019
nhu sau:

TT Chi tiéu Cong thirc tinh S6 tién (dong)
Téng lgi nhuén truée thué LNTT 4.703.654.014
Tong loi nhuén sau thué LNST 4.560.403.531
Loi nhuin phén phoi LNST 4.560.403.531

1 }?;f khéic thudc von chu so (LNST * 0%) 0

2 | Quy dau tu phit trién (LNST * 15%) 684.060.530

3 | Quy khen thudng, phiic lgi (LNST * 33%) 1.504.933.165

4 | Quy thudng ban diéu hanh 211.409.836

5 | Chia c6 tirc bang tién 2.160.000.000
Trong ods = GO e phan v (51% VDL * CT) 1.101.600.000
Nha nuoc




- Cé tikc ¢6 dong dai chiing

(49% VDL * CT)

1.058.400.000

*

Cé tire ( Yo/néim)

(CT/VDL)

10,80%

2. Pé xuat Phuong 4n phéan phéi loi nhuin niam 2020:

Dua trén Ké hoach tai chinh ndm 2020 voi Lei nhuan sau thué dat
4.688.000.000 dong, dé xuit Phuong 4n phan phéi lgi nhuan nam 2020 nhur sau:

TT Chi tiéu Cong thirc tinh | S6 tién (dong)

Téng lgi nhuén truéce thué LNTT 5.625.600.000

| Téng lgi nhun sau thué LNST 4.688.000.000
Loi nhuén phén phéi: =LNST 4.688.000.000
1 | Quy khic thugc VCSH (LNST x 0%) 0
2 | Quy dAu tu phit trién (LNST x 15%) 700.000.000
" 3 | Quy khen thudng, phic loi (LNSTx 34%) | 1.598.952.600
4 | Quy thudng ban diéu hanh (LNST x 4%) 189.047.400
5 | Chia cé tirc bang tién (LNSTx47%) | 2.200.000.000
Trong do: - CG tikc phan vén Nha meée | (519% VPLx CT) | 1.122.000.000

- C6 tiec 6 dong dai ching | (49% VPLxCT | 1.078.000.000 |
C6 tirc (%o/ndim) (CT/VDL) 11,00%

Kinh trinh Dai héi dong c6 dong thao luan va théng qua./.

TM. HOI PONG QUAN TRI

PUONG S4T

PHU KH:
A\




TTr- 06-20

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH Poc lap - Tw do - Hanh phic

Khdnh Hoa, ngay 13 thdang 4 nam 2020
~ TO TRINH
V/v: Lao dong, tién luong, ‘thfx lao thuc hién nam 2019
va phuong 4n lao dong, tién luong, thu lao ndm 2020

Kinh trinh:  Dai hoi dong c6 dong Cong ty c6 phan Puong sat Phi Khanh
Can cir Luat doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
Can cir Diéu 1&é T6 chic va hoat dong cia Céng ty c6 phan Puong sit Phu
Khanh;
Can cur Quyet dinh so 36/Qb-DSPK ngay 10/02/2020 cua Hoi dong quan trj

Cong ty c6 phan Puong sit Phi Khénh, vé viéc Triéu tap hop Pai hoi dong cb
dong thudng nién nam 2020;

Can ctr Nghi quyét so 01-20/NQ-BSPK ngay 13/4/2020 cua Hoi dong quan
tri Cong ty cb phan Puong sat Phii Khanh, vé viéc Thong qua cic ndi dung t6 chirc
hop Pai hoi dong c6 déng thuong nién nam 2020,

Hoi ddng quan tri Cong ty cb phan Pudng sat Phi Khanh kinh trinh Pai hoi
dong co dong thong qua lao dong, tién luvong, thu lao ndm 2019 va phuong an lao
dong, tién luong, thi lao nam 2020 cia Ngudi quan 1y va ngudi lao dong Cong ty
nhu sau:

I. Thyc hién nam 2019

1. Lao dong thuc té sir dung binh quén: 731,67 ngudi (trong d6 ngudi quan ly
chuyén trich 6,67 ngudi, nguoi lao dong 725 nguon).

2. Téng quy luong thuc hién nguoi lao dong (khéng bao goém dan ca):
76.464.593.000 dong, trong d6 muc tién luong binh quin nguoi lao dong:
8.789.000 dong/ nguoi/thiang

3. Tong quy luong thuc hién nguoi quan 1y chuyén trach (khong bao gom dn
ca): 1.947.500.000 dong, trong d6 muc tién luong binh quan nguoi quan ly chuyén
trach dai dién phan vén nha nuéc: 27.162.500 dong/ngucn/thang, muc tién luong

binh quén nguoi quan ly chuyén trich khong dai dién phan von nha nudc:
23.136.000 dong/ngudi/thang,

4. Tong quy thu lao thyc hién cua ngudi quan ly khong chuyén trach:
53.505.000 dong, trong d6 mirc thu lao binh quan: 1.486.000 dong/ngudi/thang,

II. Ké hoach nam 2020

1. Téng sb lao dong ké hoach: 768 ngudi (trong dé nguoi quan Iy chuyén
trdch 07 ngwoi, nguoi lao dong 761 nguoi).

2. Téng quy luong ké hoach ngudi lao dong (khong bao gém an ca):
83.482.123.000 dong, trong d6 mirc tién luong binh quan nguoi lao dong:
9.142.000 ddng/ngudi/thang



3. Téng quy luong ké hoach ngudi quan ly chuyén trach (khong bao gom an
ca): 2.071.680.000 dong trong d6 muc tién luong binh quén ngudi quan ly chuyén
trach dai dién phan von nha nudc: 27.560.000 dong/ngum/thang, muc tién luong
binh quin ngudi quan ly chuyén trich khéng dai dién phan vén nha nudc:
23.504.000 dong/ngudi/théng,

4. Téng quy thit lao ké hoach ciia nguoi quan ly khéng chuyén trach:
57.408.000 dong, trong d6 mirc thi lao binh quén: 1.595.000 dong/ngudi/thang,

Trén day la béo cdo lao dong, tién luong, thir lao nam 2019 va phuong 4n lao
dong, tién luong, thu lao nam 2020 cua Nguoi quan 1y va nguoi lao dong Cong ty cd
phan Puong sit Phii Khanh.

Kinh trinh Dai hoi dong ¢ déng thao luan va théng qua./.

TM. HOI PONG QUAN TRI

'\'* DT(.\( bAT
=X P‘n" KHAN
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TTr-07-20

(_:(“)NG TY Co,PHj‘u}J CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH Poc lap - T do - Hanh phic

Khdnh Hoa, ngay 13 thdng 4 nam 2020

TO TRINH
V/v: Lwa chon don vi kiém toan Bao céo tai chinh nam 2020

Kinh trinh: Pai hoi dong c6 dong Cong ty cd phan Puong sit Phi Khéanh

Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26 théang 11 nam 2014;

Can ctr Piéu 1é Té chic va hoat dong ciia Coéng ty c¢6 phan Puong sit Phi
Khanh;

Cén ca Quyet dinh s6 36/QP- DSPK ngay 10/02/2020 cua Hoi dong quan tri

Cong ty c6 phan Puong sat Phi Khénh, vé viéc Triéu tap hop Pai hoi dong cb dong
thuong nién nam 2020;

Can cua Nghi quyét so 01-20/NQ-DSPK ngay 13/4/2020 cua Hoi dong quan tri
Cong ty cb phan Puong sit Phi Khanh, vé viéc Thong qua cc ndi dung t6 chirc hop
Pai hoi dong c6 dong thuong nién nim 2020,

Hoi dong quan tri Cong ty cd phan Puong sat Phi Khanh, kinh trinh Pai hoi
déng cb déng, vé viéc lua chon don vi kiém todn dc 1ap thuc hién viéc kiém toan Béo
cdo tai chinh nam 2020 cua Cong ty nhu sau:

1. Céc tiéu chi lra chon don vi kiém toan déc lap:

- La don vi kiém toan d(f)o 1ap c6 uy tin, hoat dong hop phép tai Viét Nam, dugc
UBCKNN va B¢ Tai Chinh chap thuén kiém toan cho céc cong ty dai ching va cong
ty niém yet;

- C6 doi ngti kiém todn vién trung thuc, dé cao dao duc nghé nghiép, c6 trinh do
cao, nhiéu kinh nghiém nham dam bao chat Iuvgng ki€m toan béo céo tai chinh;

- C6 muc chi phi klem todn hop 1y, phit hop véi ndi dung, pham vi va tién do
kiém todn do Cong ty yéu cau.

2. Dé xuat cia Hoi dong quan tri:

2.1. Dai hoi dong cb dong thong qua cic tiéu chi lua chon don vi kiém todn doc
lap;

2.2. Dai hoi dong c6 dong uy quyen cho Hoi dong quan tri Cong ty lua chon

don vi kiém to4n theo tiéu chi néu trén dé thuc hién viéc kiém todn Bao cdo tai chinh
nam 2020 cua Cong ty.

Kinh trinh Dai hoi dong c6 dong thao luan va théng qua./.

TM. HQI DONG QUAN TRI

/ CONG TY
co PHA‘\I




TTr- 08-20

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PUONG SAT PHU KHANH Poc lap - Ty do - Hanh phic

Khdnh Hoa, ngay 13 thdng 4 nam 2020
TO TRINH
V/v: Uy quyén cho HPQT chép thuin cic hgp ddng va giao dich cé gia tri

biang hoic 16n hon 35 % tong gia tri tai san ghi trong Béo cao tai chinh gan nhit
d6i véi c6 dong 1a Tong cong ty Puong sit Viét Nam

Kinh trinh: Dai hoi ddng cb dong Cong ty cb phan Puong sit Phi Khanh

Can cir Luat Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014;

Can cir Diéu 18 Té chirc va hoat dong cua Cong ty cb phan Puong sat Phi
Khanh;

Cén cu Quyet dinh so 36/Qb-DSPK ngay 10/02/2020 cua Hoi dong quan tri
Cong ty cd phan Dudng sit Phi Khénh, vé viéc Triéu tap hop Pai hoi dong c¢b dong
thuong ni€én nam 2020;

Can ctr Nghi quyét so 01-20/NQ-DSPK ngay 13/4/2020 cua Hoi dong quan tri

Cong ty cb phan Pudng sit Phi Khanh, vé viéc Thong qua cic ndi dung t chirc hop
Dai hoi déng c6 dong thudng nién nam 2020;

Dé thuan loi trong cong tic didu hanh san xuat kinh doanh hang nam,

Hoi dong quan tri Cong ty cd phan Puong sat Phi Khaénh, kinh trinh Dai hoi
ddng c6 dong, vé viéc ly quyén cho Hoi dong quan tri Cong ty 6 phan Puong sit Phu
Khénh chip thuan céc hop dong va giao dich c6 gia tri bang hoic 16m hon 35% téng
gid tri tai san ghi trong Bdo cdo tai chinh gan nhat cua Cong ty, ddi véi cb dong la
Téng cong ty Puong st Viét Nam.,

Kinh trinh Pai hoi déng c6 dong thao luan va théng qua./.

TM. HOI PONG QUAN TRI

cé PHA\J
DUONG SAT




TTr- 09-20

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DPUONG SAT PHU KHANH Péc lap - Tw do — Hanh phiic

Khdnh Hoa, ngay 13 thdng 4 nam 2020

QUY CHE LAM VIEC
TAI CUQC HQP DAI HOI PONG CO PONG THUONG NIEN NAM 2020

Can cr Luat Doanh nghiép s 68/2014/QH13 ngay 26 thang 11 nam 2014;
Can ctr Diéu 1é t6 chirc va hoat dong cia Cong ty cd phan Puong sit Pha Khanh:
Can ctr Quyet dinh s6 36/QP- DSPK ngay 10/02/2020 cua Hoi dong quan tri

Cong ty c6 phan Puong sat Phi Khénh, vé viéc Triéu tip hop Pai hoi dong cb dong
thudng nién ndm 2020;

Can cu Nghi quyét so 01-20/NQ-DSPK ngay 13/4/2020 cua Hdi dong quan tri
Cong ty cd phan Puong sit Phi Khénh, vé viéc Thong qua cic ndi dung t6 chirc hop
Dai hoi dong cb dong thuong nién nam 2020,

Hoi dong quan tri Cong ty cd phan Puong sit Phi Khanh kinh trinh Pai hoi
dong co dong, thong qua Quy ché lam viéc tai cudc hop Pai hoi dong cb dong thuong
nién ndm 2020 nhu sau:

Chwong 1
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi diéu chinh va doi twong ap dung

1. Quy chf: nay 4p dung cho viéc t6 chirc hop Dai hoi dong cb déng thudng nién
nam 2020 (goi tat 1a Pai hi) cua Cong ty C6 phan duong sat Phi Khanh

2. Quy ché nay quy dinh cu thé ql}yén va nghia vu cua cf)qdﬁng, dai dién cb dong
tham du Dai hoi, diéu kién, thé thirc tién hanh cudc hop va biéu quyét thong qua cic
van dé thudc vé tham quyén cua Pai hdi dong c6 dong (DPHDCD).

3.Ch dong, dai dién co d(")r}g va cac bén tham du cudc hop c6 trach nhiém thuc
hién theo cic quy dinh tai Quy ché nay.

Piéu 2. Muc tiéu

1. Pam bao nguyén tic cong khai, minh bach.

2. Tao diéu kién thuan loi cho cong tic t6 chirc Pai héi duge thuc hién thanh
cOng va tuan thu cic quy dinh cua phap luat.

Chwong 11

PIEU KIEN THAM DU HQP, QUYEN VA NGHIA VU CUA CO PONG,
CAC BEN THAM GIA

Piéu 3. Piéu kién tham dw cudc hop




C6 dong hoac nguorl dai dién theo Uy quyén bing van ban (theo mau cua Cong
ty) cua mét hoac nhiéu cb dong c6 tén trong danh sich ¢ dong ctia Cong ty tai thoi
diém chét danh sich ngay 12/3/2020 do Trung tdm Luu ky Chimg khodn Viét Nam
(VSD) x4c nhan.

Piéu 4. Quyén ciia cic c6 dong khi tham dw hop

1. Co déng c6 quyén thao ludn va biéu quyét tit ca cic van dé thudc vé thim
quyén cua Pai hoi dong c6 dong theo quy dinh cua ludt doanh nghiép va cdc van ban
quy pham phdp luét c6 lién quan.

2. CH dong truc tiép tham du hop hodc uy quyén bang vin ban cho ngudi nhan
iy quyén thay mat minh tham du hop.

3. Bugc Cong ty thong bdo cong khai ndi dung, chuong trinh hop.

4. Tai Pai hoi, mdi c¢6 dong hodc ngudi dai dién theo iy quyén khi t6i tham du
hop dwoc nhan Thé biéu quyét (trong d6 ghi 16 ma s6 ¢ déng va sd cd phan c6 quyén
biéu quyét) sau khi dang ky tham dy hop v&i Ban kiém tra tu cich c6 dong.

Piéu 5. Nghia vu ciia cac c6 dong khi tham du hop

1. C6 d6ng hoac ngudi dai dién theo uy quyén dén du hop mang theo gidy to sau:

a) Thu moi hop;

b) Giay chimg minh nhan dan/hé chiéu/thé cin cuéc;

¢) Gidy Uy quyén theo mau giri kém theo thu mdi hop (Truong hop duoc uy
quyén).

d) CH déng chi duoc chinh thirc tham du va biéu quyet tai cudc hop sau khi da
thuc hién céc thu tuc dang ky va chimg minh tu cich cb dong hoac dai dién ty quyén
cua minh la hop I€ vé1 Ban Kiém tra tu cach cb dong.

2. Trudng hop cb dong da uay quyen cho ngudi khac ma khong c6 thong bio bang
van ban vé viéc hiy uy quyén thi c6 ddng d6 khi tham du hop khéng dugc nhén the
biéu quyet tai cudc hop.

3. Ngudi duge ty quyén tham du hop khong duoc iy quyén cho bén thi ba.

4. Trong thoi gian dién ra cudc hop, c6 déng/dai dién cua c6 dong phai tuan thu
theo su huéng dan, diéu khién cia Chi toa, t6n trong két qua lam viéc cta cude hop,
{mg xir van minh, lich su, khong gay mt trat tur.

5. Trong trudng hop cb dong/dai dién cua cd dong roi cudc hop trude khi
DHDCD biéu quyét ma khong thong béo véi Ban kiém phiéu thi cb dong/ dai dién cua
cb dong d6 coi nhu da dong ¥ vdi tat ca nhimg van dé s& dugc bidu quyét tai cude hop.

Diéu 6. Poan chii tich, Chi toa

1. Chu tich HDQT Céng ty la Chu toa cudc hop. Poan Chu tich bao gdm: Chu
toa va cic thanh vién HDQT Cong ty.

2. Quyén va nghia vu ctia Poan chu tich:

a) Diéu hanh cic hoat dong cua Pai hoi theo chuong trinh da dugc Dai héi dong
cd dong thong qua. Tién hanh céc cong viéc can thiét dé cude hop Pai hdi dong cb
dong dién ra c6 trat tur; dung quy dinh;

b) Huéng dan cic cd dong/dai dién cb dong thao luan tai cudc hop;



¢) Trinh dy thao, két luén nhitng van dé can thiét & DPHDCD biéu quyét;

d) Tra 161 hodc chi dinh ngudi tra 161 nhimng van dé trong chuong trinh do cb
dong yéu cau.

3. Nguyén tic lam viéc ciia doan chu tich.

Doan chu tich lam viéc theo nguyén tic tap thé, tap trung dan chu, quyét dinh
theo da so.

Diéu 7. Poan thwr ky

1. Chu toa cir mot s6 ngudi vao Poan thu ky tai cude hop.

2. Ban thu ky thuc hién cac cong viéc tro giip theo phan cong cua Chu toa, bao

gom:

a) Ghi chép day du, trung thuc cic ndi dung cude hop;

b) HS trg Poan chu tich cong pé du thao Bién ban va Nghi ‘quyét cua cudc hop
va thong bdo ctua Poan chu tich giri dén cac c¢6 dong khi duoc yéu cau;

¢) Tiép nhan phiéu hoi ¥ kién cua c6 dong.

Piéu 8. Ban Kiém tra twr cach c6 dong dw cudc hop

Ban kjém tra tu céch cb d(’)nquu cudc hop Dg}i hoi déng co doéng do H(}i d(“)ng
quan tri quyét dinh thanh lap. Ban kiém tra tu cach c6 dong c6 trach nhiém kiém tra tu
cich cua cb dong hoic ngudi duge uy quyén dén hop, xdc dinh tinh hop 1€ theo quy
dinh cua phép luat, Phat tai liéu cudc hop va The biéu quyét; Bdo cdo truéc PHDCD va
chiu trach nl}lc;m ve két qua kiém tra tu céch cb doéng du hop trudce khi cudc hop chinh
thirc dugc tien hanh.

Diéu 9. Ban Kiém phiéu

1; Ban [(iém phiéu gdm 05 nguoi do Chu toa dé cir va duge Pai hoi déng cd
dong biéu quyet thong qua tai cudc hop.

2. Ban Kiém phiéu ¢6 nhiém vu:

a) Huong d§n qé dong tham dy cude hop cach sur dung thé biéu quyét; thuc hién
viée dém sO phiéu biéu quyét ’theo timg loai: Tan thanh, khong tan thanh, khong c6 y
kién, ngay sau khi DPHDCD biéu quyeét;

b) Téng hop va béo cdo Chu toa két qua biéu quyét nhimg van dé cua cudc hop;

Chuwong 111
TIEN HANH HQP PAI HQI PONG CO PONG

Piéu 10. Piéu kién tién hanh cuéc hop PHPCD

Cugc hop Dai hdi Qck)ng‘ cd déng dugc tién hanh khi c6 s6 ¢6 dong du hop dai
dién it nhat 51% tong so c6 phan cé quyén bi€u quyeét.

Piéu 11. Chuong trinh, nji dung lam viéc cia dai hji

1. Chuong trinh va ndi dung cudc hop phai dugc Dai hoi thong qua ngay trong
phién khai mac. Chuong trinh phai xdc dinh rd thoi gian doi voi cac ndi dung trong
chuong trinh.

2. Truong hop c6 thay doi chuong trinh da dugc giri keém theo thong béo moi
hop cho c6 dong, cic thay doi phai dugc PHDCD thong qua.



Diéu 12. Thao luén va chat van tai cuéc hop PHPCD

1. Can cr vao sb luong c6 dong tham du va thoi lugng cho phép cua cudce hop.,
Chu toa c6 thé Iua chon phuong phép diéu khién cudc hop hop ly nhét. Co dong tham
du hop phat biéu y kién thao luén, chat véan bang cach gio tay de nghi phat biéu va duoc
su dong y cua Chu toa. Trong cung mét thoi diém chi c6 mot co dong du’orc quyen phat
biéu. Trudong hop nhiéu ¢b dong c6 ¥ kién cing lic thi Chu toa s& moi tuan tur timg cb
d6ng trinh bay y kién cta minh.

2. Cb dong phat biéu ngin gon va tap trung vao diing ndi dung trong tim cén trao
d6i, phu hop véi chuong trinh cudc hop da théng qua

3. Thoi lugng phat bleu ciia mot cb dong toi da khong qua 5 phuit, néu qué thoi
lwong, Chu toa c6 thé yéu cau ¢ dong lap cac cau hoi, kién nghi bang van ban giri cho
Poan thu ky; Hoi dong quan tri sé tra 1oi bang vin ban cho c6 ddng trong thdi han 05
ngay lam viéc ké tir thoi diém nhéan duoc kién nghi cia ¢ déng.

Piéu 13. Cach thirc biéu quyét thong qua cac van dé tai cudc hop PHDPCP

1. Tét ca cdc ndi dung trong chuong trinh cia cudc hop déu phai thong qua bang
cach 1dy vy kién biéu quyét cua tat ca cd dong tham du hop bang Thé biéu quyét theo s6
cb phan s& hiru va dai dién.

2. Cach thirc biéu quyét: Co dong thuc hién biéu quyét bang cach gio cao The
biéu quyet (Tan thanh, khong tan thanh, khong co y kién ) mot s6 van dé dugc dua ra
biéu quyét tai Dai hoi dong cb déng.

3. N6i dung biéu quyét, cu thé:

- Thong qua chuong trinh nghi su, bau Ban Kiém phiéu;

- Va céc ndi dung khéc theo Chuong trinh hop.

4. Két qua biéu quyet Tén thanh, khong tén thanh, khong c6 y kién ciia timg noi
dung s€ duogc thong bdo trude cudc hop va thé hién tai Bién ban hop Pai hdi dong co
dong.

Diéu 14. Piéu kién dé Nghi quyét dwoc thong qua

1. Cic van dé trong chwong trinh cu¢c hop du.'orc thdng qua khi duoc so co dong

dai dién it nhat 51% téng s6 phiéu biéu quyét cua tat ca c6 dong va dai dién cd déng du
hop tén thanh, ngoai trir ndi dung quy dinh tai khoan 2 Diéu nay.

2. B6 sung nganh nghe kinh doanh cua Cong ty cd phan dudng sat Phu Khanh
dugc thong qua khi duge s6 c6 déng dai dién it nhét 65% tng sé cb phan c6 quyén
biéu quyét cuia tat ca cic co dong va dai dién cé dong du hop tdn thanh.

Piéu 15. Bién ban va Nghi quyét cudc hop Pai hdi ddng cb dong

1. Bién ban hop Pai hoi dong cb déng phai 1ap xong va thong qua trudc khi bé
mac cudc hop.

2. Bién ban hop Dai héi dong cb dong phai duoc thu ky Pai hoi luu gitr tai Cong
ty C6 phan duong sit Phi Khanh.

3. Céac ndi dung da duogc Dai hoi dong c6 dong thong qua, Thu ky Pai héi téng

hop va dua vao du thao Nghi quyét cude hop. Du thao Nghi quyét duge doc va théng
qua truéce khi bé mac cudc hop.



4. Nghi quyét hop Dai hoi dong c¢b dong phai dwoc cong bd trén trang thong tin
dién tr (Website) cua Cong ty trong thoi han 24 gio va thong bao dén cb dong c6 quyén
du hop Pai hoi dong c6 dong trong thoi han 15 ngay, ké tir ngay nghi quyét dugc thong
qua.

Chwong IV
PIEU KHOAN THI HANH

Piéu 16. Dicu khoin thi hanh.

‘ 1. Quy ché nay gom c6 4 chuong 16 Diéu, duoc théng qua tai cudc hop Pai héi
dong c6 dong thuong nién nam 2020 vao ngay 28 thang 4 nam 2020 va c6 hiéu luc
ngay sau khi dugc Dai hdi dong c6 dong bieu quyét thdng qua.

2. Doan Chu tich chiu trach nhiém diéu hanh cudc hop theo quy ché nay.

- 3.Cac C ddng hoac nguoi dai dién theo Uy quyén tham du phién hop Dai hoi dong
¢0 dong thudong nién nam 2020 c6 trach nhiém thuc hién cac quy dinh tai quy che nay./.

TM. POAN CHU TICH
CHU TQA
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