
r0Nc cOuc rv c0NcNosrpP TAU THUY
CONG TY CO PHAN DONG TAU SONG CAM

cONc noA xA HOI cnu Ncsie vr0r Nanr
DQc lap - Tu do - Hanh phric

56: 0l /TB-[{DQT Hdi Phdng, ngdy 28 thdng 0j ndm 2020

THONG gAO NIOI HOP
Dgi hQi tldng c6 il6ng thudng ni6n nim 2020

Kinh giri: Quf CA tl6ng C6ng ty C6 phin d6ng tiu S6ng Cdm

. HQi ddng qu6n tri Q6re ry CO phan d6ng tdu S6ng C6m ff6n trsng kinh moi Quli
C6 ddng d6n dU Epi hQi d6ng c6 cl6ng thucrng ni6n ndm 2020, chi ti6t nhu sau:

L Thdi gian:

- Hgp phi6n thri nhAt: 14 gid 00 ph[t, thf nim, ngiry 2310412020.

- Hgp phiOn thithai:07 gio 30 phirt, thri s6u, ngiry 2410412020.

2. Dia tli6m:
.:.Tai hQi hudng tdng 5 cta C6ng ty, th6n Ng6 Hirng, xE An H6ng, huyQn An

Ducrng, thdnh ph5 H6i Phong.

3. Thinh phAn c5 it6ng dg hgp:

Tdt cit cdc c6 dOng c6 t€n trong danh s6ch ddng k), cu6i ctngngity 3U03/2020.

4. NQi dung chinh cria D4i hQi:

l. Th6ng qua b6o c6o cria Ban T6ng gi6m d6c v6 ki5t qud san xu6t kinl
ndm 20 1 9 vd phucmg hu6ng thlrc hiQn kii ho4ch sin xu6t kinh doanh nirn 2020;

2. Th6ng qua b6o crio hopt d6ng cria Hdi ddng quan tri n6m 2019 vd
hu6ng ho4t d6ng nim 2020;

3. Th6ng qua b6o c6o ho4t d6ng cria Ban kiCm so6t n6m Z0l9 vitphuong hu6ng
hoat dQng ndm2020;

4. Th6ng qua b6o c6o tdi chinh di kitim torin; phucmg rin ph6n ptriil lqi nhuan
nam 2019;

5. Th6ng qua Td trinh ph0 duy€t mirc thir lao cria thd,nh vi6n H6i d6ng qu6n tri
vd Ban ki6m so6t nem 2020.

6. Th6ng qua dcrn vi ki6m torin ndn2020;

, .. 7. Cic n6i dung c61i6n quan khric thu6c thAm quyAn quy6t dinh cia D4i h6i d6ng
c6 d6ng.

5. Tni liQu D4i hQi:

.. T.hOng brio mdi hgp vd m5u gidy r:ry quy6n dugc gui cho euy vi c6 d6ng theo
dia chi dd dang ky ho4c Quy vi c6 ddng c6 th6 iruy cap trang *eu ***.songcam-"vn de
nlfn tdi 1i6u hop.
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6. Ding kj dr3 hgp D4i hQi:

ThUc hiQn c6c vin ban chi dao cria Chinh phri, BO Y tis, UBND thanh pfrO Uai
Phong vd Uy Ban Chimg kho6n Nhd nu6c v6 vi6c phdng ch6ng vir ngin ngta sg l6y
lan cria dich bQnh vi6m duong h6 h6p c6p COVID-I9. H6i d6ng quin tr! C6ng ty de

nChi Qui c5 d6ng xem x6t riy quy6n cho c6c thanh vi€n HQi d6ng qu6n trf C6ng ty
bi6u quy6t th6ng qua c6c nQi dung t4i Dai hQi c6 d6ng thuong ni6n n6m 2020.

O6 ttru4n tiQn cho c6ng t6c tO chric E4i hQi, Quy viC6 d6ng vui long ddng ky dg
hgp trgc ti6p ho4c try quy€n cho ngudi kh6c tru6c ngity 2010412020 theo s6 diqn tho4i
0225.3525974 ho4c li€n h6 v6i 6ng Nguy6n Huy Phuong - Trudng phong TC-HC,
tliQn tho4i 091281037 4 ho{c qua s6 fax 0225. 3525512.

DC ngh! Quj vi c6 d6ng ho4c ngudi rtugc riy quyAn dy hgp mang theo th6ng b6o
mdi hgp, chimg minh nhan dar/the c6n cu6c hopc h0 chi6u vd ban g6c gi6y u! quyAn
dU hqp Dei hQi dC ldm th0 t.uc ddng kf tham du Eai hQi.

Trbntrengl Ne/

6rny6*ry%*

* Gbi chi:
- Quj, c6 d6ng sd chiu mpi chi phi di lqi, dn 0 trong thdi gian di6n ra Dqi h\i;
- Di nghi Qui, cb d6ng diin tham dr Dqi h1i mang theo th6ng bdo mdi hpp vd

CMND/CCCD/HC/GCN EKDN; tnrdng hqp Quj, cd d6ng khbng trryc fi6p din tham du.
':drqc, xin vui ldng uj quyAn cho ngrdi kfuic tham d$ theo mdu cia C6ng ty.

- Trudng hW Quy cii d1ng kh6ng c6 ngudi nhQn uj, quyin ad ai av hpp thi cd thd u!
quyin cho m6t trong nhfrng 6ng c6 tAn sau etdy(nhfrng ngudi dd d6ng !, nhQn $ qttyin):

1. 0ng Truong Trung Phtic, Chtic vu: Chi tich HDQT, sinh ngdy: 04/06/1960,
CMND s6: 80032232, Ngdy ciip; t 1/01/2008, Noi cdp: Hdi Phdng.

2. 1ng Ddm Quang Trung, Chuc vtr: 0y viAn HDQT, Tdng gitim ddc, sinh ngdy:
25/08/1979, CMND sii: 031001141, Ngdy cdp: 25/12/2009, Noi cdp: Hdi Phdng.
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CONG ],IOA XA HOI CHU NGHIA VIET NAM
EQc lQp - Tr1 do - H4nh phric

dv oAxc xY HoAc uY eUYEN
tnor oorc cO ooxc rnuonc xrEx NAirr zozo
xc rv cOpnix o6Nc rAu sONc cArrr

HQi ddng quin tr! c6ng ty cd phin tl6ng tiru S6ng Cim

I .^
I eu co dong:.......

CMND/TCC/HC s6:.....................................Ngny c6p:.........................Noi c6p:..................

Eia chi thudng tri:.......................

Tdng s6 c6 phdn so h[u:....... ......c6 phan

Cii <l6ng chon mQt trong hai mpc du6i tl6y, d6nh d6u "x" vio 6 thich hgp:

l. Ding kj tlg hqp D4i hQi rl6ng c6 d6ng thurlng ni6n nlm 2020: E
2. Uy quyin cho 6ng/Bir dr6,i iIAy: E

CMND/TCC/HC sti:.....................................Ngny cAp:..........................Noi cdp:

Eia chi thuong tru:....................
-l r I . I .
lOng s0 co phdn iy quydn:. ...........c6 phdn

Trucng hqp.c6 d6ng kh6ng th6 tham du vd kh6ng try quyAn <lug.c cho ngudi kh6c, qu! c6 d6ng
vui ldng iy quyAn cho Chri tich HQi d6ng quan tri ho{c T6ng girim d6c cria C6ng ty cO pnan aOng tau
S6ng CAm.

STT Hq va t6n Chrirc vu D6nh ddu chon Si5 cii ohdn iv ouvdn

I Truong Trung Phric ChU tich IIDQT E
2 Edm Quang Trung T6ng girim d6c E

3. NQi tlung iy quydn:

. ' Bdn nhfn iy quy6n dugc thay m6t cho b6n ty quy6n tham du vi tiiiu quy6t cric v6n d6 tai Dei hQi tt6ng
cd d6ng thuong ni6n nlm 2020 cta Cdng ry c6 phin d6ng tdu S6ng c6m, tt6 thuc hiQn quydn lqi va nghia vu
cria cd d6ng li€n quan tttin s6 c6 phAn duqc ny quyen.

- Chring t6i hoen todn chiu tnich nhi€m vd vi6c riy quy6n ndy vA cam_ kiit tuan thu nghiem chinh c6c qLry
dirrh higu hAnh cia ph6p lurit va tliAu I€ C6ng ry va kh6ng c6 b6t kj, su khi6u nai nio vA sau.

{. Thdi h3n iy quytn:

- CiAy t1y qyyCn ney chi c6 hiQu luc trong th,ii gian hgp Dai hQi ddng c6 tl6ng thudng ni6n nlm 2020 cia
C6ng ty c6 phdn d6ng tiu S6ng C6m vio ngity 2310412020 vd ngdy 24104/2020.

5. Trich nhiQm cia nguM tlugc riy quydn:
- Khdng ttugc iy quy6n l4i cho b6n thri ba d6 thuc hi6n cric n6i dung tli ilugc iy quy6n.

Quf c6 d6ng vui ldng x6c nhin vi6c tham du hodc riy quy6n tham dU Dai hQi chim nh6t Id trLrdc 10 gio 00
phfrt ngdy 20104/2020 v6i Ban t6 chric Eai hQi bing vin bdn ndy ho4c li€n hd theo sii di6n thoai 0225
3525974 horc li6n h6 v6i 6ng Nguydn Huy Phuong, Truong phdng TC-HC, di6n thoai: 09i2810374 hodc
qua sd lax 0225 3525512.

c6 oOxcmtx uy euytN
( Ki ghi rd ho vd ftn)

BTNNHAN UY QLryiN
( $i ghi rd ho vd Gn)
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TONG CONG TY CONG NGHIEP TAU THUY

cONc rv c6 pnAN o6Nc rau sONc cAnr
ceNG HoA xA ugI cuu Ncsin vIDT NAM

DQc llp - Tg do - HPnh Phtic

CHIJONG TRiNHHQP PHIEN THI,NHAT
EAI HQI EoNG C6lroNC THIIONG NItN NAM 2020

bu.q.'cONc rY c0 PHAN EoNG rAU sONG cAM

I. THOI GIAN VA DIA EIEM:

l. Thdi gian: 14 gid 00 phrit chiAu thri nim, ngiy 23t0412020.

2. Dia di6rn: Tai HQi trudng tAng 5 C6ng ty C6 phan d6ng tdu Sdng C6rn, th6n Ngd Hirng,

x5 An H0ng, huyQn An Duong, TP. H6i Phdng.

II. NQI DUNG:

Hdi Phdng, ngdy A9 thdng 01 ndm 2020

c
I)
/,

Noi nltf n:
- T6ng C6ng ty CNTT ;
- Cac thinh vi6n FIDQT. BKS;
- Ban di6Lr hinh;
- Cric don vi, phdng, ban li6n quan;
- Luu: phdng TCHC. ru$/

G QUAN TF{I .zzz r-
I'ICH {/L/

STT NQi dung Thqc hiQn Thdi gian

I Tirlp don, t6ng hqp sti lugng ci, d6ng
tham dy Dpi hQi

Ong Huy - Ph6 Phdng TC-HC 14h00'- 14h30'

2
. ^ . 1,, ,

unao co, tuyen Do ly oo 6ng Huy - Ph6 Phdng TC-HC 14h30'- 14h35',

J Ph6t bi6u khai mac 6ng Phric - Chri tich HDQT 14h35',-14h40'

4

Bi0u quyiit th6ng qua nhAn sg:

- Chir tlch dodn

- Ban thu kf
^ . .: ..1- Ban Ktem pnreu

Ong Huy - Ph6 Phdng TC-HC 14h40'- 14h55',

- C6ng b6 quytit dintr cria HEQT vd viQc

thanhlAp Ban kitim tra tu c6ch c6 dOng
6ng Huy - Ph6 Phdng TC-HC 14h55',- 15h05'

6

. t .iTh6ng qua quy che td chtc DIIDCD
thudng ni6n ndm 2020

Ong Phuong - Truong Phdng
TC-I{C

15h05'- 15h25',

7 Tr"rv6n b6 bd mac ong Phric - Chn tich HDQT 15h25',- 15h30'
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ToNG cONc rY cONG NGHIEP TAU THUY cQNG HoA xA uql cuu Ncuia vITr NAM

cdNc rv cfi psAN o6Nc rAu s6Nc cAn'r Doc lap - TrI do - H?nh phtic

CHIICING TRINH IIQP PIIITN THT/ HAT

DAr HqI DoNG CO DoNG THIIoNG NItN NAM 2020

CUA-C6NC TY CO PHAN E6NG TAU S6NG CAM

r. THor cr.lN vA EIA DItM
1. Thli gian: 07 gid 30 phrit s6ng thri'siu, ngiy 2410412020.

2. Eia tli6m: HQi trudng t6ng 5 C6ng ty C6 phAn d6ng tdu S6ng C6m, th6n Ng6

Hr)ng, xd An H6ng, huyQn An Duong, TP. H6i Phdng.

CHUONG TRINHII. N I DUNG CHUONG

STT NQi dung ThBc hiQn Thdi gian

I Titip d6n, t6ng hq p s6 lugng c6

d6ng tham dg
Ong Huy - Ph6 Phdng TC-HC 07h00'-07h30'

2 Chdo cq tuyCn b6 li do 6ng Huy - Ph6 Phdng TC-HC 08h00'-08h05'

3
86o c6o k6t quA t, lQ c6 d6ng dp
Dai hOi

Ong Tu6n - Trudng Ban 08h05'-08h10'

4

86o c6o k6t qud phi6n hgp thri
nhdt: Eoin Chri t!ch; Ban thAm tra
tu c6ch c6 d6ng; Ban thu ky'; Ban
kiiim phi6u vd quy ch6 t6 chrlc D4i
h0i.

Ong Huy - Ph6 Phdng TC-HC 08h10'-08h15'

5 Phdt bi6u khai mac 6ng Phric - Chir tich HDQT 08h15',-08h20'

6

86o c6o cua T6ng giram ddc v€ k6t
qud san xuAt kinh doanh nEm 2019;
phuong huong nhiQm vg n[m
2020.

A - -l 
,. -Aung I rung - I ong glam ooc 08h20'-08h55'

1

86o c6o ho4t dQng cta HQi ddng
qu6n tr! ndm 2019 vd phuong
huong ho4t dQng ndm 2020.

Ong Phric - Chn qch HDQT 08h55',-09h25',

8

86o c6o hopt dQng cia Ban ki6m
so6t ndm 2019 vd phuong hudng
hoat dOng ndm2020: Dd xu6t don
v! ki0m torin n6m2020.

Bd Hi6n - Truorg Ban KS 09h25',-09h35',

9

Bdo c6o tdi chinh di ki6m todm,
. l. .phuong an phin phdi lqi nhuan

ndm 2019.

Ong Lugng - Ph6 T6ng girim
d6c

09h35',-09h4s',

1



STT NQi dung Thuc hiOn Thli gian

l0
- Td tdnh ph€ duyQt mfrc thir lao
cira thenh. vi6n HQi d6ng quAn tri
vdBanki6m so&n\m2020,

Ong Trung - Thdnh vi6n HDQT 09h45',-09hs5'

II
-.Trinh bAy c6c nQi dung d4i hQi
cAn bi0u quydt.

- Hudng a5n ttr0 te biOu quy€t.

,. -.1ung lneu - Iruong Dan 09hs5'-10h00'

12

- Dpi hQi bi6u quytit thdng qua c6c
n6i dung cl6 trinh cira HDQT;

-,: 
. , . . .l ..t- I ren nanh Klem phreu.

Ong Tridu - Trudng ban 10h00'- 10h10'

t3
Ph6t bi6u th6o luf,n vd c6c v6n dO

cta D4i H6i Dpi diQn cO d6ng 10h10'-10h15'

t4 E4i di6n cdp lr.:€n ph6t bi6u D4i diQn l6ntr dao T6ng C6ng ty 10h15',-11h00'

15
Ti6p tr,rc thdo luan v€ c6c v6n dd
cia Dai HQi

E4i diQn c6 d6ng 11h00'-11h10'

16

C6ng b6 k6t qu6 bi6u quy5t ttrong
qua c6c nQi dung dQ trinh cia HQi
d6ng quAn tri.

Ong Tri6u - Trudng ban 11h10'-11h15'

t7 Trinh bAy dU thAo Bi6n ban vA
Nghi quy6t Dai hQi.

Ong Phusng - Tru&ng Ban thu
ky

11h15',-11h20',

l8 Th6ng qua Bi6n bAn vd Nghi quy6t
DaihQi. 6ng Phric - Cht tich HDQT 11h20'-tth25'

l9 Tuy6n bi5 bii mec Dai hQi 6ng Phric - Chn tich HDQT 1th25',-1th30'

I
D

'(

Hdi Phdng, 
"cdy 

qg

T/MHQrDON
thdns 01 ndm 2020

,:#^*r*rc)-
Noi nl$n:

- T6ng C6ng ty CNTT ;

- Cric thdnh vi6n IDQT, BKS;
- Ban DiAu hdnh;

- Cric don vl, phdng, ban li6n quan;
- Luu: phdng TCHC. )J14@/-l
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I9.ryC-9ONP l'Y CONG NGI]IEP TAIJ THUY CQNG IIOA XA HOI CHU NGHIA VIT'I NAqr{QTY Cd PnAN o0Nc rAu sONc Cirvr --.'- ''^^ ,a- .r-- r-TY cd pnAN o0Nc rAu soNc-cAnr DQc I$p - T1t do - IIr.rnh ph[rc

. PHITUBIEU QUYET
Qc^gOr^g+r Her DoNG co odNc rsuoNc NrtN uAvr zozo

CUA CONG TY CO PHAN DONG TAU SONG CAJI

- T6n c6 d6ng/dsi diQn:..........
t.- I 1- tvra so co dong:.....................

- 56 ru,ong.a p-na",J ir,,zi;;;;;,, ..................:.......... ;; #;
Ir. NOr DUNG nrtu guvEr
l' Brio cio cua Ban T6ns si6m qa1 yi r<ft qu6 sfrn xudt kinh doanh nim 2019 vitphu,o,nglru'6ng thqrc hipn k6 hoach sen rrdt kinh doanh "a^iiio

Kn6ng tan thenh l-l Kh6ng f kiiin l-l

1sOrvc rrN c6 DONG

Tdn thanh

2. B6o c6o ho4t rlQng cfra HDeT n5m 2019 vi phuong hu6,ng holt dQng niim 2020

Kh6ng trin thanh [l Kh6ne V ki6n f-ltt

Kh6ng trin thenh [-l Kh6ng f kicn l-l

3' B:io c6o ho't tlQng cria Ban ki6m so6t ntrm 2019 vi phuong h*rimg ho4t tlQng nrm 2020

Kh6ng trin thanh l-l ,,.. [---lNnonpvkren I Itl

Trin thanh

Tan thanh

TAn thanh

5' Til trinh pho duyQt mrtc tht lao crta thinh vi6n HDer vn Ban Ki6m so6t ntrm 2020

4' Td trinh th6ng qua brio c6o tri chinh nim 2019 ile ki6m todn va phuong dn ph6n chia rqinhufln ntim 2019 Y4 Prtuullg' u P[ar

Kh6ng uin thanh l-l Kh6ng f ki6n f-l

T6n thanl

6. Do'n vi ki6m to6n nim2020: C6ng ty TNHH ki6m rorin TTp

T6n thanh Kh(ing trin thenh l-l Kh6ng;i ki6, I--l

Hdi Phdng, ngdy thdng ndm 2020
C6 tl6ng/b6n nh{n riy quy6n

(K!, ghi rd ho t€n)



TONG CONG TY CONG NGHIEP TAU.IHUY
cONc rv c6 pHAN o6Nc rAu sONc cAlr

cgNG HoA xA HQI cttu Ncsie vIPr NA

56 02 /BC-TGD Hdi Phdng, ngay 0j thdng 04 ndm 202

Dr/rHAo
eAo cAo cuA rONG GrAM DOc

vt xfr euA sAN xuAr KrNH DoANH NAM 2019

vA pHUoNG mI6NG NHrPM vU sxKD NAM 2020
(Trinh EHECE thudng ni6n nim 2020 - C6ngf C6 phin D6ng tiru SOng Ciim)

Kinh thwa: cdc quit t i ldnh dqto, khdch quit,

Thaa todn tue aqi lt\i,
, ,(. ^.Tru6c h6t tOi xin thay mpt Ilan T6ng gi6m d6c vd toan th6 can bQ c6ng nhAn

viOn Cdng ty.tr6n trgng chdo mirng cdc qu,! vi l6nh dao, kh6ch quy vd toirn th6 quf vi
c6 d6ng dd vd dir dAi hQi d6ng c6 d6ng thuong ni6n ndm 2020 cila C6ng ty.

Cdn ctt circ chi ti6u k6 hopch san xu6t kinh doarrh(SXKD) ndm2019 d6 dugc d4i
hQi d6ng c6 d6ng bi6u quy6t th6ng qua;

, ,: ,, .,
TrCn co sd trien khai thUc hi€ln c5c Nghi quy6t cira hQi d6ng quan tri niLrn 2019,

t6i xin b6o crio k6t qu6 SXKD ndm 2019 vd phu<mg hudng nhiQm vp ndm 2020 tr\nh
r , ^, -). i -^dai hdi d6ng c6 d6ng xem x6t th6ng qua.

PIIAN THTTNHiT
DACEITMTiNHHiNH

. C6ng ty c6 phan d5ng tdu S6ng C6m thpc hiQn nhiQm 4r S)C(D ndm 2019 trong
b6i cinh thi truong d6ng tdu trong vLi ngodi nu6c vAn gep nhi6u kh6 khdn, b€n cqnh d6
giit citvQt tu dAu vdo, thi truong tdi chinh, ti€n tC ctng c6 nhiAu bitin dQng kh6 lucrng
dd t6c dQng lon dtin c6c ho4t d6ng ciia C6ng ty. Trong qu6 trinh tri6n khai thr"rc hiQn ki5

ho4ch S)G(D ndm2019 C6ng ty c6 nhimg kh6 khen vd thuQn lgi:
1. vA kh6 khdn:

56 luqng c6c dr,r 6n dA dam phrin vd ky k6t hqp d6ng chua dpt dugc s5 lugng
nhu du ki6n ban dAu, mOt si5 ar,r,in khi tr.i6n khai thpc hiQn dd bi gidn tiiin dQ ban giao
vd khrich hang li€n tqc g6y sfc 6p ddi gi6m gi6.

^.i, t -Ti0n d0 sdn xu6t cua m6t s6 ag rin da bi alrh hucrng bdi ti6n dQ cung c6p vflt tu,
thitit bi c,ia ci,u dAu tu d6 t4o 6p isc vd 6nh huong;tii,;6ntt,;.L*?ji'""rr ra
ti6n dQ s6n xu6t chung cira C6ng ty.

Ti6n d9 giii ngan cira m6t s5 du rin chua dring k6 hoach cam k6t da lem anh
huong d6n ddng ti€n phpc vp cho c6c hoat d6ng san xuSt cria i6ng ty.

ni r ..t " i , r l, ..1 ,Do lugng cong nnan mJc ttep san xuar co tay ngh€ bf giam dang k6 do bi c4r*r
tranh vc nhan lgc d mQt si5 khu c6ng nghi6p vd cac cong ty tr6n dla ban. BOn c4nh d6
c6c truong ddo tpo nghc c6 rdt ft cac s6 lugng hoc sinh, duoc dio t4o ra truong, dE 6nh
hu6ng r6t 16n ngudn nh6n lyc phpc u1 san xuZt cira C6ng ty.



2. Vi thuQn lqi:
. COng ty c6 mQt Tflp thil Ban 16nh dpo doan k6t, ndng dQng, s6ng tao dd ldnh d4o,

chi dao c6n bQ, c6ng nhdn vi6n thpc hiQn hodn thdnh xuAt s6c nhi6m vu duoc giao.

Co sd vft ch6t ctra C6ng ty d6 dugc ddu ru, ning cAp dAm bao c6 di di6u kiQn vd
-.:

ndng luc ti6p c4n md rQng thi trucrng d6ng m6i, sria chfta tdu trong vd ngoiu nuoc.

.C6ng ty 1u6n nhfn dugc s.1t quan t6m, chi d4o s6t.sao cta BQ giao thong vin tAi,
cta T6ng C6ng ty vd chinh quy6n dia phuong trong su6t quri trinh ho4t dQng sdrrr xu6t
kinh doanh.

pru.N rut/uar
KET QUA SAN XU;ir KrNIr DOANTT NAM 2019

Vdi nhtng kh6 khdn vd thuQn lgi n€u tr6n, h6n co sd Nghi quy6t cta d4i hgi
d6ng c6 d6ng thulng ni6n ndm 2O1g..tl}i ddng qu6n tri, Ban Tdng gi6m d5c cing todn
thd can b6, c6ng nh6n vi€n daph6n d6u d4t dugc k6t quA:

L K6t qui sin xu6t kinh doanh ndm2019

TT Chi ti6u
Don vi
tinh

Ki6
hoSch

Thg'c
hi6n

Thgc hipn so

v6'i k6 hopch

1 Gi6 tri t6ng san lugng ry odng 595 600 100,84yo

2 Gie tri doanh thu ry a6ng 428 551 128,74%

3 Lqi nhuAn tru6c thu6 Tj ddng 13 15 115,38yo

4 Mric c6 tuc % 1,6 1,6 t00%

5 S6n phAm ban giao

D6ng tdu Lntec 1'7 17 100%

Edng toa xe Lntec 15 15 100%

Sua chira Lntec 01 01 100%

I

\

\

,
v

II. K6t qui thgc hiQn cric mf,t c6ng t6c khdc
t. Vi c6ng tdc ldnh dqo, chi dqo
Ban T5ng girim d5c da ph6i hqp vsi cdc cdpriy Dang vd c6c t6 chric C6ng tloan,

Doan thanh ni6n v$n d6rrg c6n bQ, c6ng.nhAn vi6n tich clrc thi dua san xu,5t, n6ng cao
n6ng suAt lao dQng, ch5t lugng san phAm, hiQu qu6 si'n xu6t dA ph6n A6u thlrc hipn
hoan thanh xu6t sic c6c m{t c6ng t6c cria C6ngty.-

2. Vi c1ng tdc qudn l! vd diiu hdnh sdn xudt

. Ban T6ng gi;T di5c d6 t{ptrung chi d4o quyi5t tigt c6c biQn ph6p vA quan lf vd
di6u hdnh sin xuAt d6 rut ngen titln dQ thi c6ng sdn phAm, tang nAng su6t lao dQng vi
ddm bdo an toirr nong qu6 trinh san xuAt, cg th6:

DE triiin khai thgc hiQn c6 hiQu qu6 chti quan li lao dQng dri n6ng gio c6ng htu
ich vd.gidm gid c6ng kh6ng t6c ttQng -vdo san phAm cria nguoi lao dOne; na so6t sria
ddi, b6 sung bQ ti6u chuAn dinh mfc v6 vQt tu, lao ttQng cho phir hqp v6i tung lo4i san



phAm d0 ndng cao hiQu quiL cdng tdc quan ly, gu dgng vflt tu dAu vdo; Sri dung c6 hiQu

qud phAn mem lQp kt! ho4ch sdn xuit, phan m€m qudn ly v6t tu, quin lli cong vi6c, Iao

d6ng. tidn luong. quan lli tdi chinh tqi cric phdng,. ban vir phdn xucrng c[ra Cong ry; Li6n
ruc cai ti6n ndng cao ch6t lucpg cf,ng t6c l{p k€ hoach,c6ng tiic chudn b! san xu6t vd

giao kho6n viec tOi timg t6 san xul,t vd d6n nguoi lao dQng d6 ndng cao hi6u qu6 gio

c6ng ldrn viQc vd nbng su6t lao dQng cria Cdng ty.

. Duy tri thlrc hiQn c6 hiQu qu,i h9 th6ng quan,ly ch6t lucrng ISO 9001: 2015; HQ

th6ng cluin lf m6i truong ISO 14001:201S va n-6 ttrOng cludn ly an todn, sirc kh6e, ngh6
nghiQp ISO 45001:2018 trong timg tinh vgc ho4t dQng cira C6ng ty.

3. Vi cdi fidn quy trinh c6ng ngh€ vd h .op li., h6o sdn xudt
,--:

. C6ng ty ddsdp xOp vir quy hopch lai mdt bing sin.xu6t tpi c6c phdn xu0ng v6
triu s6 l, s6 2 vd s6 3; phdn xuOng irang tri 1, trang triZ d€ hqp ly h6a ddy chuy€n san

xuAt cria C6ng ty.

Eua vdo 6p dgng tr6n 150 sang ki6n, cii tit5n k! thu{t dC ndng cao ndng su6t lao
dQng vd ch6t lugng s6n phAm O 6t ce c6c bu6c c6ng nghQ trong d6y chuydn san xuAt,
dd ldm loi cho C6ng ty hdng tr6m tri6u d6ng.

l. Iti h.op tdc hAn doanh vd pkdt tri€n thi trudng
. ',\ 'VC hqp t6c li6n doanh: Ti6p tpc ph6t huy m6i quan hQ hqp t6c t6t dgp vdi Tflp

doin d6ng tdu Damen cta Hi Lan, tdng cudng sg hi6u bitit, h6 trq 15n nhau d6m b6o
hai b6n cirng c6 lqi, ti6p tpc dAy n:anh c6c chucrng trinh hqp t6c vd khoa hgc c6ng
nghe, i(y thuat san xuAt, t4p k6 ho4ch vd di6u hdnh san xu6t At5 ndng cao ch6t lugng s6n
phAm vd ndng su6t lao dQng.

V6 ph6t trl6n thi tru'dng: T{p trung khai th6c c5c du 6n cria T{p dodLn d6ng tdu
Damen cta Hd Lan, bdn canh tt6, md r6ng sang c6c thi tru<mg d6ng m6i vd sria chira
teu trong vi ngodi nudc; Hgp tlc v6i cdc don vi thdnh vi6n cia T6ng C6ng ,r, fifn
cQn c6c dp r4n d6ng m6i vd horin clii cdc toa xe kh6ch tiru h6a" cho ngdnh duong sdt;
Tiiip t.uc md rQng sang th! truong gia c6ng, ch6 tao cdc san phAm co khi d6 cht dQng
thLrc hiQn k6 ho4ch sdn xu6t cria C6ng ty.

s. tti ddu n phdt fidn
Tdp trung dAu tu sira chfla, ndng c6p cilch1ngm.r,rc nhir xuong, cAu tau, thi6t bi,

phuong tiQn, dUgg cp ldm viQc de hqrp li h6a ddy chuydn san xu6t, nAng cao n6ng lr,rc,

hi6u qui san xu6t, ting ndng su6t lao dQng vd c6i thiQn mdi hucrng, di6u kiQn ldm viQc
cho ngudi lao d6ng, cu th6:

. Dd dAu tu cdi tqo 14i nhd xuong cria ph6n xu0ng diQn m6y, phin xuong 6ng, cAu
tAu s6 3, nhi so ch6 ldm sqch t6n, nhd scrn t6ng do4n, c6i tpo l4i duong nQi bQ vd m4t
bing dd v{t tu d phia d6ng, sua chta xe n6ng t6ng doan, cai tnirit bi naig ir4 trong cric
nhd xu&ng.

- ,,; ^6. V€ c6ng tdc tdi co cdu lao dQng

. Ban T,5ng gi6m.d6c dd chi d4o cric dcrn vi tirip ruc triiin khai thuc hiQn dA an tai
co-cdu lao t16ng, cu th€:

Ti6p tuc rd sorit cit giam, s6p nhgp cric b0 phdn kh6ng cAn thi6t dC tinh gian bQ
mriy qu6n ly, di6u hdnh san ru6t nt 

-i- 
nil,g 

"uo 
hiQu 1yc, hiQi qu6 trong toan hQ'ttrong.

. Ti6l tqc ph6n ddugidrn t''.i 16 lao dQng gian titlp vd ting rj, lQ lao dong nyc tiOp
san xuat. liong ndm dd srp xdp I4i v;i di€u chuy6n 47 cinb6, c6ng nhan vi€n 6 c6c bq
ph4n trong C6ng fy, dua f! lQ girin ti6p xu6ng cdn 13,7%.



7. Vi thatc hdnh fidt ki€m, tiiit gidm chi phi sir, ,rAt ,d phdng chdng tham

nhilng, ldngphi
C6ng t6c thirc hdnh ti6t ki€m, oh5ng ldng phi bu6c dAu tri6n khai thgc hiQn c6

hi6u qu6. Trong ndm 20l9,ty 16 ti6u trao diOn ndng/gi6 tri s6Ln lugng gi6m 11% so vdi
ndm 2018. T} lQ ti6u hao nudc spch binh quAn trdn d6u nguoi giitm 14% so vdi ndm
2018. TOng mirc ti6t gi6m toin b6 c6c chi phi trung binh dat 2,5%o so vdi nim 2018.

Cdng t6c tuy€n truydn, ptr6 Ul6n c6c quy dinh cira ph6p luQt v6 phdng, ch5ng
th,am nhfrng, thpc hdnh ti(5t kiem, ch5ng 15ng phi dugc tri6n khai thudng xuy6n, li6n tpc
dO nAng cao y thric tr6ch nhiQm cta c6n bQ c6ng nh6n vi6n trong khi thgc thi nhiQm vy
duo'c giao. Thr,rc hiQn dAy du ch6 d6 brlo c6o vi3 c6ng t6c phdng ch6ng tham nhfing theo
dring quy dinh.

C6ng t6c thanh tra, ki€m tra, giai quyet don thu, khi6u n4i t5 c6o dugc thgc hiQn
dLing quy dinh cria ph6p luQt. Trong nirrn 2019 C6ngty kh6ng c6 don thu khi5u npi, til
cdLo v0 tham nhtng, ldng phi.

8. Vi thuc hiQn nghia vu v1i Nha nudc vit rrdch nhi(m dtji v6'i xa hdi

. Cdng.ty dd k€ khai vd thuc hiQn dAy dir nghia vy nQp !g6n s6ch Nhd nudc vd
chAp hdnh t6t c6c quy dinh cria ph6p lu{t vA ttru6, phi,.v.v. . H5 trg crlc h6 gia dinh c6
hodn c6nh dic bipt 1dr6 khan, nguoi c6 cdng vdi c6ch rnang, bd m9 ViQt Nam Anh
hrirng, nguoi eiA kh6ne noi nucrng tya, trd em tan t4t, m6 c6i, irng hq d6ng bdo bi thi6n
tai, h6i tir thiQn, qu! d6n crn d6p nghia, qu! vi ngudi nghdo,... vdi t6ng s6 ti6n tr6n 50
tri6u d6ng.

Tich cuc tham gia hudng img vir h6 tro cilc mlt ho4t dQng cta chinh quyAn dia
phuong noi C6ng ty d4t trg sd.

9. Danh gid chung vi kdt qud hottt d6ng sdn xuifu kinh doanh;
Mdc di cdn g{p kh6ng it nhfrng kh6 khdn th6ch thirc khi tri6n khai thUc hiQn

nhi€m vu sin xu5t linn aoant nZ,rtZOtg. Nhrmg vdi tinh than doirn k6t, n6ng dQng,
siing tao vd quytit t6m cao criatQp th6 c6n bQ lSnh-d4o, qudn lli vd toan th6 can UO .Ong
nhdn vi6n dd chri d6ng tim ki6m md rong thl huong, da d4ng h6a s6n pfram, aa pn6n
d6u thr;c hi6n hoan thdnh xu6t s6c cric chi ti6u k6 hoach dd dO ra, c6c quy6n lqi cta c6
d6ng ducrc d6m bdo, crlc aghia vu d6i vdi Nhd nudc vd trrich nhi0m d6i v6i cQng d6ng,
xd hQi dugc thgc hiQn dAy dri, ddi s5ng, thu nhfp cria nguoi lao dQng duoc rl6m bAo.
C6ng ty ti€p tpc khdng dinh duoc thuong hiQu vd uy tin tr6n thj tn-rong d6ng tdu trong
vd ngodi nu6c.

PHAN THTIBA
pHr.IcrNG HTIdNG NrrrEM vU sxKD NAM 2020

Ngay S nhirng ngdy diu nim 2020 dich b6nh vi6m duong h6 h6p c6p COVID-
19 dd bung.n6 tpi vfi Han - Trung Qu5c sau d6 lan r6ng ra tr€n 200 nuoc ve vung lanh
th6 trcn thti gidi. Dpi dich nay da nnh huong s6u r6ngi6n n6n kinh t6 cira th6 gi6i vd
n€n kinh tc cia viet Nam. Ngdnh d6ng tdu n6i chung vir c6ng ty c6 phan d6ng tdu
SOng C6m n6i ri6ng cfing chiu t6c dQng kh6ng nh6 ac,itel"i.f; .i, r.i"g a;*h,n,
vd k€t qui thgc hiQn cria c6c chi ti€u san xuAt kinh doanh ndm2O2O.

.. Nd- 2020 C6ng ty s6 quy6t t6m tim mgi biQn phrip kh6c phuc kh6 khan de ph6n
ddu thuc hi6n hoan thanh kc hoach sin xudt kinh doanh vdi c6c chi ti€u sau:

!
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I. K6 hoach SXKD nim 2020:
- Gi6 tri sin lucrng phSn d6u dat mfc 605 r1i d6ng, bing 102%o so vdi k6 ho4ch

ndm2019;'

- Gi6 tri doanh thu ph5n d5u dpt mric 430 f! d6ng, bing 100,5% so v6i kti hopch
ndm 2019;

- Loi nhufln trudc thu5 ph6n d6u d4t muc 16 tf ddng, bFng 120% so v6i k6
hoach ndm 2019;

- Tli' su6t lgi nhuan tr6n v6n didu 16 ph6n d6,u d,at/ 1,6yo;

- Mfc c6 tric phAn ddu d.at> 1,6%.

II. C6c gini phrip nhim hohn thnnh k6 ho4ch SXKD ndm2020:
t. Vi c6ng tdc ldnh dao, chi dao:

_. ThUc hiQn t6t m6i quan h6 ph6i hqp hopt d6ng gita Ban T6ng gi6m d6c, H6i
ddng quan hi vd Dang iry cong ty. N6ng cao vai tro ldnh tlao vd hat nh6n chinh tri cia
Ding. Qurin.triQt s6u s6c tu tudng chi dao cia Dang v6 iantr dao nhi0m vu chinh tri.
Tflp trung a6i moi phucrng thric ldrrh dao, chri trgng vdo nhirng nhi6m vu l6n, trong
tam' da.c biQt c6ng t6c phdt tri6n thi lruong, c6ng t6c tdi co c6u lao d6ng. c6ng t6c thyc
hanh ti6t ki6m, cdng t6c quin tri, didu ha,}, vd Ju* ui s6n xudt. trroi i'gp nhip nhdng,
hi6u quA trong chi d4o vd didu hanh c6ng t6c gita c6c cdp iry Oang, bhinh quyOi,
c6ng doan vd Dodn thanh ni€n. D6i m6i hoat rlQng c6c t6 chric Eoan th6 ldm ndng c6t
van ddng crin bQ c6ng nh6n-vi6n lao dQng, day manh cric phong trdo thi dua san xuat,
tdng cucrng ttr5i opi doan ktit th6ng nh6t, tao iu d6ng thu&r vd-sric rnanh t6ng hqp d6
thpc hi0n hoan thanh kti hopch S)ilil) n6m 2020.

2. Vi c6ng tdc phdt *idn thi tnrdng;
Trr.rdc tinh hinh c6c nu6c ch6u Au vd M! dang bi 6nh huong npng nd cria dlch

bQnh covlD-19, b6n canh viOc duy hi phrit t'i6n quan hQ hqp tric ,oi rap dorin d6ng
tdu Damen cta Hd Lan. c6ng ry phai tang cuong md rQng thi truong kc ca trong nu6c
vd qu6c t6, da dang h6a sin ptram, ngoaiiau bi6i tim t<rt5ir trrem .iI "i, tie, ,-6i, .6.
sin ph6m cria ngdnh dudng sit a6 aarn bdo hodur thanh k6 ho4ch srin lucrng, doanh thu.

3. Vi c6ng tdc tdi co cdu lao dqing;

Ti6p tuc rd sorit, d6nh gid, phrin lopi, sAng lgc vd sip xt5p l4i lao dQng @i c6c
phdng, ban, ph6n xuong vd c6c t6 san xu6t cria C6ng ry.

Tit5p tpc ki6n todn, s6p xtip lpi co c6u t6 chric cua c6c phdng, ban, ph6n xuong
theo hudng tinh ggn d6 n6ng cao hiQu lFc, hi6u qui ho4t dQng cria t"an f,p ifrOng.

Ti6p tpc ddo t4o, UOi auOng vd ky nang quan trf, di6u hanh, khA nnng tin hoc,
ngoai ngt cho d6i ngfi c6n bQ quan lf c6p trung cria C6ng ry.

Tiilp {rc c6i crich ctrti oo ticn lurrng, ti6n thu&ng, phu c6p vd c6c ch6 d6 m dai dti
thu hirt ngu6n nh6n luc tr6, c6 ch6t lu,;m! cao ,ao rari ,ic. ui,l,i. aay ng,.rJi Lo aong
tdng ndng su6t lao d6ng, n6ng cao thu nh6p vd hiQu qu6 gid cOng lam vigc.

4. Vi c1ng tdc qudn ly vd diiu hdnh sdn xudt:
Ti6p tuc AOi mOi c6ng t6c du dorin, dp b5o vd l{p k6 hoach ng6, han, trung han

vir ddi han trong ph6t tri6n m6 rQng thi truong vd da darig h6a sin p#;. 
- '
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Li6n tpc c6i ti6n .9ii,t chu6n bik! thuft, vat hr, rrang thii5t bi, phucrng ti6n,dung cu ldm viQc vd c6c bi6n phrip an tol, t .rrg qu6 trinh sarixu6t oe'ia,rg thdi gianlao dQng hfu ich cria nguoi 1ao-d6ng.

Sta d6i, b0 sung 
:e. 

q_r{ dinh nQi b6 dC g6n li6n tr6ch nhi6m v6t ch6t cria c6nb6, c6ng nhAn vi6n vai t6t qua inu. me, 
"a" 

c6ng vi6c duoc giao.
Ap dUng .6rt 

lqlQ 
th6ng tin vao trong c6c hoat d6ng qu6n ly cta C6ng ty, dpdung phan rndm quanl! rao d6n!, pnan,remirnl ruong. ph6n m6rn qudn ry dinr mrrck! thu6t, ph6n m6m kti toan, phai-menr nr* ,, vat tu, rap k6 hoach vd ki6rn so6t thuc

5. Vi c6ng rdc diu tuphdr triiin;
Ti6p tgc dAu tu x6y dgng m6i vd sria chta nhd gia c6ng chi titit vd d6ng t6ngdoan; diu tumdi vd sua cttu rii;, Ui, pir_rrg ti6n vddgng cu ldm vi6c dd cD, hdng.lqc hdu lch6ng con phi hgp dd cai tni-en moi tiuong, di6u kiQn ki,rn vi6c cua nguoi iaod6ng vd n6ng cao ndng lgc, hiQu.qu6 sin *r6r-tint, doanl cria C6ng ty. Ti6p tuc timkidrn ciic o5t tac aAu flrveo khu'd6; q6 t^taiityNguydn.

6. Vi cdi tidn quy trinh c6ng nghQ;

Ti6p tuc rd so6t l4i quy trinh san xu6l t6ng cudng hodn thi6n c6c thi€tbi s6t hdn,,:16 
9? 

thi c6,,g t6ng doan, hoan thiQn ;6, ffi trudc khi dua vdo ldm sach vd son,phdn chia cdc t6ng doan thd,nh c6c cum chi tia, a"q. iiprip;;"r* ,'r,,n ,.rn ouphang, rut ng6n ttrOi gian thi c6ng, tdng,a"g ,rai iao d6ng.
Li6n tsc c6i ti6n yi fgan 

ttr16n vi6c tri6n t<nat ttrt.t til, Bp b* vd c6ng nghQ, b6ctdch chi ti6tk6t c6u, thi6t biphp kiQn,lan, iai "ore'ia";;#;ir#-rd'rf giao viec,ki6rn soiit c6ng vi6c vir giao Corin tiAn'luozrg.
Titlp tgc thu hrit ngu6n nh6n to. t e, .=o trinh d6 d6 b6 sung vdo b6 phpn nghi.nctiu img dr.rng khoa hgc k! thuQt vri c6ng rgne .,:u C6ng ty.
7. Vi thtlc hdnh tiiit ki€m, tidt gidn 

"hi 
phi ,dn *rtit;

. TAng cudng c6ng t,c tuy€n tmy6n, gido dr,rc vd cdc biQn ph6p xLtr ly hanh chinhd6 nguoi lao d6ng n6ng cao y thuc, trach nhiQm ti€t kiQm trong c6c ho4t dQng ciaC6ng ty.

Tang cudng c6ne tril ki6m tra, gi6m siivi6c tri6n khai thr,rc ,,iQn trong ciic hoatddng sdn xu6r vir hdnh chinh yto pr,G i:icp ru.,a r;;;;ft;:;6 il';;: quy dinh
Id ,rT,.,r, sri dung rti€n, nu6c, 

"at 
t*] pfr"*g iign, *ay m6c, thit't bi, Iao d6ng, ti6nluong d6 ndng cao hiQu qui sdn xu6t ki; doad cua cOng ty.

Kinh thua: cdc qu! vi ldnh dqo, khdch quy,

Thua todn tltii aqi n1i,

Nam 2019 dd di oua voi kh6ng it nJrimg kh6 khan, th6ch thric nhtmg v6i sp ndluc phdn d6u crla H6i dols quan tri, n* rarg gia,, d6c vd toan thti cdn b6 cong nJranvi€n, chlng ta v6n gio vfrng tluoc nhrng chi-tiiu ili;;;;;"'i"u,'u*r'.* *a,kinh doanh van eam b6o c6 ldi, ddi sting-thu Jap .u" nguoi rao dQng dugc 6n dinh vdc6c quydn lgi cria c6 d6ng duoc dam ba;. 'r ss lr6qvr 14\r uvlrB uuv!: oll

Nnm 2020, v6i anh hudng nghiCm trong cria dai dfch covlD_I9 v6n chua bi6t

.t'

.o

.a
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thdi di6rn k6t thric. Du b6o s€ c6 khiing hoang kinh t6 todn cau, s6 6nh huong r6t r6n
cl6n thi trucrng hang h6i vd d6ng t?ru, nhi6u don hang irang thucmg thio dd bi tam drmg
vd hodn ti6n dQ hi6n khai thlrc hiQn. Tuy nhi6n, HQidon {quanti,;;" i;;; 

-{ia^ 
ao"

s€ quytit tdm dodn ki5t, nang dQng, sring tao d6 ph6n ai, tt u. r,ic, rr"- trr'"* ,at r.a
hoach di dit ra.

^. ,^ 
ai:i ctrng, xin dugc gui t6i toan th6 c6c quy vi d4i bi€u, kh6ch qu!, c6c quli vi

Cd d6ng loi chric srlc lch6e, hpnh ph[c, an khang vd thinh vuo. ng.
Ch[c dai h6i thanh c6ng t6t dep.

Noi nhQn:
- TCty CNTT (d6 b/cao);
- TVEU, HEeT (tld b/crio;;
- Cdc do-n vi li6n quan;
- C6c cii ti6ng;
-LuuTC-HC

Ddrm Quang Trung
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ToNG cONG Ty cONG NGHTEp rau riruy
c6Nc ry cd puAN p6xc rAu s6nc cAu

Sii: 01/]BC-HDQT

oyruAo

coNG HoA xa Hgr cuii Ncni.L vryr N.l
DQc l$p - Tg do - H4nh phric

Hdi Phdng, ngdy 03 thdng 04 ndm 2020

BAo CAo
HOAT DSNG CUA HQI DONG QUAN TRI

TAr DAr HQr EoNG CO EoNG THTIONG NrtN NAM 2020

Kinh thua: cdc qujt vi ldnh dqo, khdch qui;,

Thtru todn thd dati h6i,

. C6ng ty C6 phan d6ng 1du S6ng CAm tri6n khai thirc hiQn k6 ho4ch san
xuat kinh doanh ndm 2019 kh6ng duoc thu6n loi nhu du b6o ban dAu, nhung vdi
tinh than doan kt5t, ndng. d6ng, srlng t4o, d6m nghi, d6m ldm .,,1u to*it 6 .# UO,
c6ng nhdn vi6n dd quyi5t tam flruc hi6n hoan tna*r xu6t sfc k6 ho4ch ,an xuii
kinl doanh nim 2019 dd d.dra.

HOm nay, tai dpi h6i ddng c6 d6ng thudng ni6n ndm 2O2O iHoi d6ng qu6n
tri COng ty xin gui t6i quy cd de,ng biio c6o gOrniac nQi dung sau:

1. Eanh gi6,k6t qudho4t dQng ndm 2019;

2. Phuong huong nhiQm vpndn2020.

1. D6nh gi6 cia HQi tl6ng qu6n tri vd c{c mit ho4t tlQng cria C6ng ty
nim 2019

' . --:I. I . K€t qua san xudt kinh doanh:

Ndm 2019 c6c chi ti6u vd san xu6t kinh doanh md dai hQi d6ng c6 d6ng
thuong ni6n dd th6ng qua ddu h.an thanh vd hoan thanh vuqt tti troactioa oc.u,
cg thti:

- Gi6 tri san lusng dat 600 tj d6ng, dqt l0t%k6 hoach;

- ci6 tri doanh thu dat 551 fj' d6ng, dat 127 %k6hoach;
- Lqi nhuan tru6c thu6 dpt 15 r1i d6ng, dat tt2%k6,hoqch;

C6c san pnAm aa ban giao g6m: 17 san phAm cho TAp dorin d6ng tdu'Damen - Hi Lan, 15 toa xe kh6ch sira chfia horin c6i cho ,grrt eo*g ,it, Ot
tdu TAn cang vdo sria chta vi gia c6ng c6c s6n pham ccr tti .no .on! ty iicn
doanh Damen - S6ng C6m.

.., , ! ,, !!t Oua gidm sdt cila H6i ddng qudn tri v6i T6ng gidm diic vd Ban
oueu ndnn Cong ty

_^ Ij6i d+g qurin tri di thlrc hi6n t6t chric ndng girim srit c6c hoat dOns cua
rong gram doc trong vi€c hi6n khai.thuc hi6nNghi quy6t Ogi hoi dong,6 OOng
thuorg ni6n vd nghi quytit cria H6i ddng quan t i, .u tf,61
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a) Phuong phdp gidm sdt

HOi ddng quan tri d6 k6t hqp ch6t ch6 v6i Ban ki6m so6t nim 16 tinh hinh
loal dgng san x,6t kinh doanh r:ria cong fy d6 tn d6 c6 nhirng dinh hucrng kfp
thdi, phn hqp h5 tro T6ng gi6m d6c tt gl nign f,o* tf,arf, iai-ifrrl. tia.f, ,i,ie,,
vu duoc giao.

. i . HQi ddng qu6n hi vd Ban td6m so6t d6 xem x6t, d6nh gi6 tinh kh6 thi cira
kc hoach sdn xu6t kinh doanh vd dua ra cric dinh hunng, clc nh6m gi6i ph6p
mang tinh thuc ti6n d6 tri6n lchai thirc hi6n.

Hgi d6ng quan tri di bqn hd,nh c6c Nghi quy6t sau c6c budi hop Hoi d6ng
qudn tri dinh ki va rheo ydu ciu, tid thong quu t dt qud hoat oong sin xu6t kinh
doanh cia trmg OuV vd dua ra dinh hudng, cric giai phdp thgc hi6rihodn rnanl tti
hoach sdn xu6t kinh doanli cho quy tidp theo. H6i d6ng qudn tri thu,ong xuy6n
rao aoi.voi.tong girim ddc.nhAn, s,ar;ai"ie. 

"la, 
rurir}ru. ilier'r.in""*i ru

di6u chinh kc hoach khi c6n thi6t. d6 gifp dat duoc cdc ,r. ,ieu chung cta
C6ng fy.

b) K* qud gidm sdt

,-, ^ .,91. :hi ti6y vd san tuo..ne,_ aggnh thu, tgi nhuAn, s6n phAm ban giao, phdt
t.en tht Pdle,dAu tu, thuc hanh tiet kiQm vd c6c mit c6ng tric lth6c ;ua a'6ng
ty dOu hoan thdnh vd vuot mfc c6c chi ti€u dd d€ ra.

c) Ddnh gid chung:

^ ^ ",* 
cr{ di€u lQ vir cdc quy ch6 n6i bQ cfia C6ng ry. H6i d6ng quin tri iry

quy€n cho T6ng gi6m d6c.di6u h,infi cdc.c6ng viec ian.xu6t kintidoanh hdng
ngdy cria C6ng ty ve t6 chric thuc hiQn k6 ho4-ch ,* rr,6t, ,n"**;;6n; ;?,
d6ng do H6i d6ng quan tri vd oai h6i d6ng cO.dorg gi"". ih6r;;;;* .fre"tia.
tra, gi6m s6t vd b6o crlo dinh hj, m6i quy ve t6iqu6 hoat dQ-n! ,* *u6t tinl,
doanh, tinh hinh ho4t dQng hang ngdy cia C6ng ry vd bdo.a"?Ot*r6iU,i'.0
yeu cau, Hor dong qurin tri d6nh giri T6ng girim. d6c d6 thuc hiQn c6c quydn vd
nhiQm vir dugc giao theo dring qlv dinh;G diOu lQ C6ng fy.vi phrtp traiirie,
hanh. BOn cqnh d6, HQi d6ng quar: tri d6 thuc hiQn cric irj,a, "a 

,rriJ *ii,
cluoc giao mQt crich cdn trong,-chuy6n nghidp vd ri€m chfnh, dirn bdo ioi ich
lf ,ph6f 

t5i da. cia C.6ng ry ua cac c6 d6;e. T6n; e*, d5; d; ,6'i.,. rre, .i"r,
oe rnuc hren ke hoach sin xu6t kinh doanh tluoc giao, tuy nhien do chiu Anhh,ufe_..n3:to I:, ttl khach.quan, nim ngodi r<fra"nang tiC,,.j,, ,fr*g ft,
phan ddu hoan thanh cric chi ti6u m2r dai h6i ddng co aon-g dd th6ng q;-= 

-

1 .3. Cdc kd hoach vd dlnh hu6ng cia HQi ding qudn tri

. _^?U.u 
tr6n- kr5t qud dg b6o ve tinh trinn thi truong vd k6t qui ddm phan v6i

cric d6i t6Lc. Tr6n co sd k6 hoach s6n xudt kinh aoantr aa duoc dai h6i'd6ne c6

l:f.*""y *a, H6i d6ng quan tri dd trip rrung di"l., ;u;t;;; il;;; ,dt';";s
cnu veu sau:

yflttg vd kh6ng ngirng ph6t tri6n m5i quan hQ hsp tric v6i T6p dodn rl6ns tiruD.:*:n ctaHdLan tr6n.co sddim b6o tqi ich'lau';ai.fr..a.i"C"Tiilff;.
ti€n thuong mai, tim ki6m co hQi md r6ng thi ,*drrg ,ro'g vd ngoiri nu6c theohucrng da d4ng h6a san ph6m.
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., - fA ilng dung klrca lrc,c c.ong ngh€;Ti6p tuc nghiCn criu d6i m6i vd cai
ti€n quy trinh c6ng ngh6, rut ng6n thoi gian thi c6ng sin phAm, tdng neng s,At
lao d6ng vd chdt luo. ng sdn phim.

- Vi hqp.t(ic hAn doant\ vd ddn nr phdt trien; Ti6,p \rc cing co vd n6ng
cao hi6u qui m6i.quan hC hqp t6c tOt dgp v6i TAp doan d3ng tdu D-amen cia HA
Lan. T4p trung diu tu m6i vir sta chta nhd xucrng d6ng tdu, gia c6ng chi ti6t,
cdu tiru; cliu tu rnoi d6 thay thii vd sua chta c6c thiSt bi, pt .r*g tiOn, cllrng cu dd
cfi, h6ng vd lac hdu d6 c6i thi6n m6i trudng, diAu kiQn-ldm rie. lno,rgidi'luo
ddng vd ndng cao ndng lpc, hi€iu qu6 san xu6t kinh doanh cta C6ng ty.

- fA fii ca ciu lao d6ng: Ti6p tuc rd soiit, drinh eid, phdn loai. sdnc lcc ,.,i
s6p x€p.lai lao ddng tai cec l-,hong, ban, phAn' xu;;;6 'ra"g .;. ;6; lirong
ngudn nhan lr,rc sin c6 va phd. ddu dua hj lQ lao ddng gi6n tiefiphir hop voi lao
d6ng trqc tit5p vd phr) hqp vdi t!, lQ quy Ainir ci,u Nhi-nu6c. Hiin nay'r! lQ lao

9?re eii" t,..p.gTC chi6m 8,76/o, se tidp ruc ptrAn ddu giam rj, Jb lao ddng gidn
ti6p xu6ng dudi l3%.

- V€ quy hoach vd ddo tqo nguin nhdn lqc; Titip tlfc d6i rndi c6ng t6c ddo
r19, d19 tao lai trinh d6 chuydn m6n vd k! nang ray ngne cho cdn b6. cdng nhAn
vi0n; bdi dudng k! ndng quan ri, di6u hanh, rrinh-dQly fuar, khn nang ,iAgng
lin 

hs:,^1e,o?inB[ 
9h,o 

c6n b6 qu6n_ly c6p trung; ftr6ihqp v6i citc trirdng ddo
tao ngh6 al6 ddo tao b6 sung ngu6n nhAn lyc phuc vu s6n xu6t.

- Vi th4c hdnh tih kiem, ch6ng tdng phi; Tiilp tpc rd so6t, cit giirn citc
khoan chi.phi kh6ng can thi6t trong.7.'n[it.rout d6ng cria c6ng ty. TiBc hi6n
ddy dir chc d6 bdo crio ktit qud thuc hi6n c6ng rric phdng chring th"arn nhring theo
dfng quy dinh.

. -. Vy,c6ng tdc phdng ch6ng tham nhting: Ti€:p tuc kiQn toan, sta d6i, b6
sung hQ th6ng ciic quy trinh, qul,dinh vd quy ch6 nQi bQ cria C6ng ty.

2. Cdng t6c qu6n tri nd.m 20L9

. HOi d6ng quin tri cam k5t cric hopt dQng cira C6ng ry d€u phdi minh bach
vd trcn co sd tudn thri cric quy ctinh cria ph6p lu6t, d6 bao vQ loi^ich cho ciic c6
d6ng, di6u md HOi ddng quan tri xem ld n6n iang'.ir" ,u pfr"t'rrfh;6;;*r;" '

2. I . Hpp dqi hgi ding cii ,l6ng

Ngdy 12 thring 04 nim2019, C6ng ry dd 16 chric dai h6i ddng c6 d6rg
rhuong ni6n nim 2019. cdc trinh tu thu tui dd duoc thuc hi6n dung theo ouy
dinh cia phrip ludt hi€n hdnh, nham dam bdo quyan vi loi ich t6i ouirro.a"'.6
d6ng.

,^.. , T?t^:",:6c cd d6ng dyoc nh6n dAy dri vd 16 rd,ng crlc th6ng tin li6n quano:l 
!At_l9t dong co dOng thucrng ni6n ndm 2019, trong th6ne brio moi hop daghr rd thoi gian, dia rli€m, chuorrg trinh hop vd ntrtng it ong In co bin vd vi6c

{re fv lham dir dai hQi. Toan b,itei fiQu hop duoc ding t6iir6n trang trrong tin
i:i:.11"^ll.::lg ry (www.songcam.vn), oa- uao'a*g ihu gt* quy"airrrliuJ.
l$af to. chuc d4i hdi. Trong trudng. hoo cO d6ng kh6ng th6 tfru* Ou d;i h6i. c6
o9nC.90 quyen [y quy€n cho cdc c6 d6ng khric hodc ny qrv6n cho m6i t onn ,O

:::.llfl:t" 11oc {0i dong qudn triloac Ban kitim ,,iaitr,.y ;;;;;"6;9
quyet cllnh tat ca cec ndi dung trong chucrng trinh dai h6i.
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u^, ,.\Pj^rto,tl_ul, 
Ioi cho cdc 

-c6 
dor,,: ra dai didn duoc uy quydn tharn du dai

l9] lore co dong.thuong.ni6n 2019, tiong ry cti td chirc aai iOl uao ngAyldmvrec trong tudn. c6ng 16l 
_kiem. 

rra tu cich iO aOng. c[ng nhu th6ng k6 ti ie .rutirng n6i dung bi6u quy6t d6m b6o nhanh .f,On!, tf,u6" ti€n vd chinh x6c.
Chri tfch HQi d6ng quin tr[ vd cric thdnh vi6n HQi d6ng quan tri tham siaEoiin.chu tich di6u. hdnh dai h0i. Chri tqa sin ,are eiaiJi;,i,":",nfu",i;."r,l<huy6n^khich cric cd d6ng 

]ro[c 
dr3i 9ie, Og-". ],V;rya, aOrg eOp ), kl6" ;6;;;g

nhau x6y drmg C6ng fy ngdy cring phrit t.ie, Ue, unng.
Bi6n ban cua dai h6i, bi6n ban ki6m phiilu vd Nghi quydt cua dai h6i duoc

{rye fll trang th6ng tin diQn tir cria C6ng ry ,u, rrui ,i""ido" ;l;;ffi khiil,
thric dai h6i.

2.2. H6i ding qudn tri
a) Thdnh vi€n vd co ctiu HQi d6ng qudn tri

,,u.. ,^fflg ndm.201.9,I0i16ng quan rri.da duy tri hoat d6ng theo quy dintr tai
oreu.le va quy ch€ quan hi C6ng fy. HQi d6ng quan tri C6ng ty cO ba ihdnh vienco c6u thdnh vi€n H6i d6ng quaniri dam be; rr, .ao'o6ieiri.* iia#ric, .lcdc k! 

_ndng, ki6n thrlc rU ryq $]lie* "a 
pirjp tra,, ,ai chinh vd chimg khortn

:ye.ty ss. cdn d6i gita c6c thaih vien u'e,n aiau hanh, cric thd,nh vi6n i<h6nsoreu hanh vd thdnh vi6n dQc ldp. Dudi d6v Id daIltl s6ch thAnh ,;a" uailA.Ioreu nanri va thanh vi6n dQc lap. Dudi d6y Id danh s6ch thenh vi6n H6i d6nsqy?i^hi.ue ry.lq c6 phan vd.quy6n uicu quy6t.tu ;;tr,erh-*'ffi ,.;i'.oig;r;
tri hi€n dans dai di6n vi c& hi,I,.

/;
I
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b) Hoqt dQng cila HQi ddng qudn tr!

r-] l{Oi gdng quan tri C6ng ty d6 t6 chrlc l0 cuQc hgp vd 4 tAn xin V ki6noang van ban trong ndm 2019.. Jl,..i. cuQc hgp ndy, HQj d6ng quAn tri'th6ngpi f.t yua ngalfOg san xu6t kinh doanh timg quy va t6 nopJrr 
'ra, *raitirr,soann cua quy trcp theo, ph6duy6t cric v6n ee rurac thu6c thAm quy€n cria HQid:ne grT hi. c6c Nghi.quy6t.ihi dusc th6ng.qu; kht il;d ilil;iil)t6ng s6 thdurh vi6n H6i d6ng quan tri tfram aU i'dng j ch6p thufn.

Nam 201 9, HO; d6ng quan tri d6 ban hanh 14 Nghi quy6t vd cric m4t ho4td6ng thuQc thAm quy€n l<.i -eila qryei ai#J"nOi d6ng quan tri.
2.3. Chi trd c6 nic

'.,,- - Th.o.,h6ng IQhiQn t4i, lgi nhufln sau thu6 dugc dung de thanh torin c6 tr?cnmg nam cho ciic c6 tl6ng, 
:u, qi dd duo. c trich lQp c6Jqu! theo Nghf quytit

cria dai h6i d6ng c6 d6ng tiuong ni6n. ' - '----- -i

diQn vd sd htu:

TT Ho vd t6n

Thdnh vi6n HQi d6ng quan
tri

Ti 1€ sd hfru c6
pnan

D0c
14p

Didu
htuh

frQne
di6u
hanh

% dai
diQn

%;o sd
htu

I Trucmg Trung Phric X 51,04 0,03

2 Ddm Quang Trung x 39,04 0,04

3 Nguy6n Thti Trung x x 7,54



cdn cri Nghi qu1,5t s6 otrrvq-oriocE ngdy 12/04/2019 cira EHDCD
thuong ni6n ndm 2019:

- T6ng Loi nhu{n sau thu6 tir ho4t d6ng SXKD lil 10.432.657.406 d6ng
- Loi nhudn chia C6 tric ld 9.915.028.000 ddng
- Trich qu! khen thu0ng ld 517 .629.406 ddng
- Loi nhu6n a6 l4i: O OOng

. c6ng ty dd thuc hi€n thanh torin c6 tuc n6m 201g cho c6c c6 d6ng cu th6
nhu sau:

* Cri ddng lit cdc d chtrt: trong nu6c:
- S6 c6 tric cria T6ng C6.ng fy CNTT la 8.93 1.457.000 d6ng.
- 55 cO tirc crja C6ng q, TNHH mQt thdnh vi6n d6ng tdu Bach Eing ld747.593.000 ddns.
* Ctl d6ng ld ccic cd nhdn trong rur6c;
- Sti cii tuc cita c6c cir nh|,ntrong nu6c lir: 235.97g.000 d6ng.
2.4. C6ng bti th6ng tin

. 
C-hlrh s6ch c6ng 

?5 rlgr* tin duoc C6ng ry tu6n rht theo quy dinh crhaph6p lugt hiQn 
.hanh vd g5n tidn uOi 

"t 
int s6ch iuan tri cta C6ng ty.'Th'6ng rinc6ng b6 duoc thuc hi6n theo nguyEn t6c sau:

,.u ..,-l.,Ifli ,,1 
"ol.c,b6 

ph6i chinh x6c, dAy dri, 16 rdng vd phdi duoc c6ng
Do oung thor han quy dinh.

2.YiQc c6ng bi5 th6ng tin ph6i thuc hi6n theo quy dinh cria phrlp lu{t.
3.Tdt cA c6c b6n li€n quan d6u c6 quydn duoc truy c4p nhffng th6ng rin

rrrd C6ng ty dd c6ng b5.

"^-^ "1 )ligft6ng tin c6 dnh hucmg kin dtin quy6n cta c6 dOng phii duoccong Do dung thoi han quy dinh vd phdi duoc ddng t6i tr6n trang thSng tin di6ntu chinh thuc c0a cono, 
9, lwww.songcamr"l,lO giao dich .[*g fir"* ffaN6i (HNx) vd Uy Ban Jh,-g khoa" tGa 

"rrJ"i3icl.2.5. Ddnh gid chung vi cdc mdt hoqt dQng ctia H4i d6ng qudn tri
U01 

9d_"g quan tri dd c6 nhi€u ,6 tg" O6 hoan thi0n ndng lpc qu6n tri
96ng q phir lqp v6i quy dinh cria phrip tuit hi.6n hanh,a tr,ongjiqral?, auduy tri ho4t dQng dAm bAo y€u ciu ve-sO iugng cuQc fro.p, .un! rd;a;,a,Iu,..n.lhyl ds cric cus nsf fd {ip img y6u .i, ie-tiri, piap ry "a 

rrle, qra, Oaxric dinh 16 vai tro cria thdnh vieir d6c-t6p va thdnh vien urbng diil h#;e-
1a- Pl: ttii da quvdn loi c,a ctic .a aoig. n-6ia"ong qr* tri dd gidm siir viecthsc hiQn cric Ngh[ quy6t cua H6i d6ng q;a, ;.i;; ;aii.i $;;;;;r,hy:ng ug. girim sdt vi€c phrit.tri6n tr,itrir*e;a tri€n khai thuc hi€n c6c sdnphdm mdi. Gi6m srit .* 

l"^Ur.Ugr_* 
.,i,, C*g i, aum Uao tua" rt;;;; q;; d;;

2.6. Ddnh gid chung vi cdc mgt hoqt dQng ctia Ban Tiing giirm diic
. tOi 99ry qr* tri d6nh g_iri. cao kiit quiho'pt dQng cria Ban T6ng gi6m d6ct,:ng na* 2019, ghi nhan-su n6 lgc va.quy6, ta,i-,nu. hi6n hoan thdnh chi ti6udd duoc dai h6i d6ne cd d6ng va Hni dd;;q;;;;i;i.";B; i;;e.e,a,, o.5.,outri6n khai hoat d6nfsan *u6i tirt., ;""rlr;ffi;'riai Nut i quy6t dai h6i d6ng

,\
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c6 d6ng vd dinh hu6ng cia H6i d6ng quan t.i tr€n co sd tudn thi chdt ch6 ciicquy dlnh cta di6u 16 vdphrip 1u6t hi€n-hdnh.
2.7. Ddnh gid chungvi cdc mQt hoat dQng cia C6ng ty
Ndm 2019 c6ng ty dd thrrc hi6n hodn thdnh xu6t sac k6 hoach shn xuatkinh doanh vd c5c mdt c6ng tric di d6 ra, san xu6t kinh doal rro" aa,, rra".o

ldi, ngudn v5n cira c'o"g ry dusc bio ,";;;; ;;; ot6""or* lr, * .u. .ad6ng dugc ddm b6o, c6c nghia vir d6i voi Nhd nu6c uat i"irf,e* OOi ,Ol _U
h-6i, c6ng ddng duoc thpcrign^aiy au, aoi s6ng vd thu nh6p cira nguoi lao cr6ngkh.ng ngirng dugc c6i thi6n tr6n io so tudn thtr'drng qrilirh ;;"#r'ie a*,ty vd ph6p lu6t hi6n hdnh.

3. Phuong hu0ng nhiQm vg nim 2020

Bu6c vdo ndm2020 dai dich vi6m dudng h6 h6p c6p COVID_19 dd lan
r6ng.a h6n 200 nu6c vir 

ling ]ailr th6 tr6n trre!ioi, dai dich ndy d6 6nh hudng
s6u rQng d6n ndn kinh t6 cta thti gioi va viet Nari. Ngdnh d6ng tdu n6i chung vd

::rg y ci nhln AonS tdu S6ngtArn nOi rieng cfrng chiu t6c d6ng kh6ng nh6
don viQc thpc hidn k6 hoach san lucr.ng, doaahlnu vd cdc chi ti6u san xu6t kinh
doanhndm2020.

Tr6n co sd dg brio thi trucnrg vd k6 ho4ch ddm phr{n voi citc d5i t6c cia
C6ng ty. HQi d6ng quan tri trinh dai h6i ddng c6 OOng phuong hudng hoat dQng
ndm 2020 vdi nhtng nQi dung chinh nhu saur

j.l. Kd hoqch sdn xuiit kinh doanh ndm 2020;
- Gi6 rri san lugng phAn d6u dpt mirc 605 ty d6ng, bing lO2% so vdi k6

hoAch ndm 2019;

- ci6 tri doanh thu ph6n adu dat 430 r! d6ng, b6ng 100,5% so v6i k5
hogch ndm 2019;

- Lqi nhuAn trudc thutlph6, d6u dqt 16 ty d6ng, bang 120% so vdi k6ho4ch n[m 201 9;

.... ,-^:-rruujt 
,oi*:d, tr6n v5n didu tQ ph6n d6u dat > t,6yo,bing 100% sovor ke hoech ndm2019;

- Mirc c6 tfc ph6n dau dat > 1,6%,bing100% so v6i ktf hoach ndm2019.
3.2. MQt sii gidi phdp cht) yilu sd *idn khai thryc hiQn trong ndm 2020
Dti dat duqc c6c mpc ti6u ktl ho4ch nFm 2020,HQi d6ng quan tri s6 tdptrung chi d4o thr,rc hign mQt s6 gi6i ph6p chri y6u sau cl6y:
- Ndng cao yai trd ldnh dao crt1 Edng bQ C6ng ty; Thgc hi6n ttit mtiiquan hQ cdng trtc gita Dang riy, HQi adng q;n tri vn ian T,;; e;;;^ji;;;"dd,i vai trd ranh d40 cria Eing, chric n*! gi,e- rat, oi* hu6ng s6n xuat kinhdoanh cria H6i d6ng quan tri, chrlc ndng-di€, fr*h cta Ban T6ng girim ddc,cfric nine t4p hqp, v{n dQng, girio duc luan .f,irg coa circ t6 chric doan th6chinl tri - x6 hQi.
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Tiiip tuc qurin tri6t sdu sic tu tudng chi dao cria D6ng b9 v6 thgc hi6n
nhi€rn vp san xu6t kinh doanh, an ninh, qutic phong, ldnh dao c6ng r6c tu tu6ng
chinh tri, c6ngt6c quy hopch, c6ng tiic crin bQ vd c6ngtitc l6nh clao c6c t6 chric
clodn th6 chinh tri - x6 hQi vd c6ng t6c xdy drmg D6ng.

- Ndng cao chiit tuqng ngu6n nhdn ttyc hiQn co; Ti€p tuc d6i mo,i c6ng t6c
ddo t4o vd ddro tao lai cho ddi ngfi c6n b6, c6ng nh6n vi6n; tiiSp tuc rd so6t lai
c6ng t6c b5 trl, sip x6p, 1u6n chuytin, quy ho4ch, U6 nnigm crin bQ; ti€p tpc sip
xop lai vd tinh gian b6 mriy quan rf d6 n6ng cao hi0u ruc, hiQu qui hoat d6ng cua
b0 m+y di6u hdnh, ddc bi6r quan t6m dtln dQi ngir c6n bQ quan l;i c6p trung cigi
ngti t6 tru6ng s6n xu6t vd b6 ph6n chuAn bi r* *r5t a cac don ri, aa,, b6i c6n
AOi gita tj, lQ lao d6ng gi6n tirip, lao d6ng tryc ti6p vd lao d6ng phuc u,, iC .o
c6u t6 chfc ngdy cdng hoan thiQn hon.

- Dtiy manh ilng dqng. k:hoa hec c6ng ngh€ vd k! thuQr ti€n ri€n, hi€n dqi I
vdo trong qud trinh sdn xttdt; Ti6p tuc b6m sirt vd chi dao vi0c nghiCn c*u ddi j
rurdi, c6i tiiln quy trinh c6ng nghQ dc n6ng cao ch6t lugng,a iit,r"g6n thoi gian /
thi cdng san pha,r. Thuc hiQn cric chinh s6ch ddi nco hqp ty o6 itiuytin tticn .\
nguoi lao dQng phrit huy sring rci6n, c6i ti6n k! thuatte tang ,ang su6ilao dqng (
vd ch6t lugng san ph6m.

Duy tri rip.dpng vd li€n tpc c6i ti6n hQ thting quan ly ch6t lucrng ISO
9001:2015, hQ thr5ng q.uan ry m6i trudng ISo 14001;20ts vine tnong'q,ian tv rl

an toirn sric kh6e ngh€ nghi6p ISo 45001:201g trong circ mdt hoat d6ng cira \
C6ng fy.

- Ndng cao chdt luong c:6ng tdc qudn tri, diiu hdnh sdn xudt; Ti6p tuc
bdm srit chi dpo c6ng t6c l6p kii hoach vd ki6m so6t thuc hi6n kt5 hoach. EAy
m4nhviQc ring dpng c6ng ngh6 th6ng tin vdo di6u hdnh s6n xu6t. Edc bi0t quan
tAm d6n c6ng tiic ctru6n Ui san xu6t cria C6ng ty.

Ti6p t.uc tri6n khai thuc ldQn c6 hiQu quri c6ng t6c khorin san ph6m d6n
nguoi lao ddng d6 tdng n6ng su6t vd thu nhflp cho nguoi lao d6ng.

- vi thryc hdnh tidt kiQm c.h6ng rdng phi; chi dao thuc hiOn ti6t ki6m chi
phi trong t6t ctt circ ho4t dQng, .iit gia* ,Jt i6- sorit chi phi trong tirng rinh vuc
hopt dQng cta cdng ty. Tru6c m6t crng v6i Ban T6ng gi6m ai5. ie- ioi ui ,i,n
c6c bi6n phrip gi6m chi phi ti6u hao di6n ndng, v{t tu, nhan c6ng,... B6n canh d6
ti6p tpc rd so6t sria aol uo sung vi cflp nhflt cric dinh mric t<y iruat cno sat voi
tinh hinh thyc t6 cira C6ng ty.

.. - Diiy mqnh hop tdc phdt triiin; DAy manh quan hQ hqp t6c v6i Tdp dodn
d6ng tiu Damen cria Hd Lan d6 thu hrit c6c dr,r 6n m6i. B6n c4nh d6 ti6p ilrc duytri vd m0 r6ng m6i quan hQ hqp tric voi citc O5i t.orrg vd ngoii nu6c dri thu htt
cric du iin mdi.

- 't/a c6ng tdc ddu h,r: Ti6p tuc dau tu m6i nhi xuong gia c6ng chi ti6t vdd6ng t6ng do4n; sria chta c6c h4ng mr,rc nhd xucrng, tfri6iU"i,irr"""; il;;;_



li^.,.",T^:,f: 
dd.cfi, hong, 111 h4u kh6ng con phn hqp d6 c6i thi6n m6i truong,

dreu kren ldm vi6c cho nguoi lao d6ng vir n6ng cao n6ng lgc, hiQu qud sAn xult
kinh doanh cria C6ng ty. Titip tuc tim ki6m cac aOi tac i iie_ "ir' *, * r*
khu d5t 46 ha tai Thiry Nguyon.

, . ^- 
C6ng tac tcii co cdtt lao ctQng; TiCp fuc rri sodt, ki6n todn, s6p x6p lai co

cAu b6 mriy qudn ly ve ti i6 lao d6ng gianti€p,lao dQng phuc vu vd lao dQng
truc ti6p cria C6ng ty.

- Diiy mqnh thuc hi(n quy chd vdn h6a doanh nghi6p.. Tdng cu,ong c6ng
t6c tu1z6n truy€n, girio duc c6n bQ, c6ng nhdn -,,i6n Adnaig.r"?,rr,"]_r.f-,
nhiOrn trong lao d6ng s6nxu6t, tqo m6i truong ldLm vi6c th6n thi6n, ndng d6ng,
chuy.n nghiQp, thi dua ldnh 

'ranh, 
da cao tinhlhan tucrng tro, hqp tric vd chia sd

O6 t*oi ddy nidm tu hdo vd mu6, 6n UO, 
"arg 

fri?" f,et ,,,f* .n"'"C"r";.'"- '

Kinh thua: cdc qu! v! ldnh tlqo, khtich quj,,

Thua todn thA dqi hai,

Tr6n day ld b6o crio cria H6i d6ng quan tri vc ket qua hoat d6ng nint 2019

IU ln,y*g fuo.ne 
hoat d6ng ndm 2O2o.Li6id6ng quan tr.i Cong ty.J, t6t re n6

ruc ner mrnh trong vi6c gi6m srit, chi dao vd h5 tro siit sao Ban T6ng gi6m d6cthqc hiQn hoan thdnh c6c nhiQm vu duoc giao rn6t c6ch trung thuc ,i 
"a, 

,rnrg
d6 dem lpi loi ich cao nh6t cho .a.'.0 Obrg-. 

-- ^""' ''

^,..,.., -"1"_,^.Oiq,.*:r.d"g. 
gAi tdi toan th€ cric quy vi dai biOu, khrich quyi, c6crluy vl co dong tor chric sr?c kh6e, hanh phric vd thinh vucrng.

Chfc Dpi hQi thanh c6ng t6t,Jep.

(
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Noi nhpn:
- Tiing C6ng ty CNTT;
- HDQT, BKS, Ban TGD;
- Cric crl d6ng;

- LauTC -HC.,wf/

TM. HQr DoN
,!"1r',^* 

r*tru*

Truong Trung Phric

Z$ro2oo\
Fe",,-^-----<q;
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TONG CO G NGHIEP TAU THUY
CONG TY

CSNG HOA XA HOI CHU NGHiA VIDT NAM
DQc l{p - Tg do - H4nh PhricG TAU SONG CAI{

Hdi I'hdng, ngity l0 thang 04 ndm 2020

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN DONG TAU SONG CAM

TAr DAr HQr DONG C() D6NG THTJoNG NItN NAM 2020

I(nh thua: - Doan chir tich;

- Thua todn the dai h6i!

- Cdn ctb luqt doanh nghiQp sii OATZO t ltgUl 3 ngdy 26 thang I I ndm 20 t 4 ;

- Cdn cu diiu tQ tii chirc vd hoqt dQng C6ng ty c6 ph,in d6ng tiru S6ng Cdm ;

,!'
- Cdn cu quy ch1 hoqt dQng cita ban ki€m sodt C6ng ty,'

Ban ki6m so6t C6ng ty c6 phan d6ng tdu S6ng C6m, tr6n tinh thdn kh6ch quan,

nghi6m tric, dd thgc hiQn ki6m so6t, drinh gi6 v6 toan bQ kr5t qu6 ho4t dQng SXKD cria

C6ng ty c6 phan d6ng tiru S6ng C6m vd girim s6t viQc tri6n khai thqc hiQn cia Ban

T6ng Gi6m d6c v6i nghi quy6t cta Epi hQi d6ng c6 d6ng vd c6c nghi q,ry6t c,ja

IIDQT trong ndm20l9 nhu sau:

1.Tinh hinh ho4t tlQng cria Ban ki6m so6t nim 2019:

Vdi 03 thenh vi6n, ho4t dQng cria Ban ki6m so6t ndm2019 dugc ti6n hanh theo

k6 hoSch t6t trqp gi0a tri€n khai gi6m s6t thulng xuy6n vir gi6m s6t dinh ki, ti6p c4n

ho4t dQng tr6n c6 hai hinh thfc t4rc tiiSp (Tham gia c6c phi6n hqp md rQng vir t6ng

k6t c6c hoat d6ng cria HEQT vd Ban T6ng Gi6m d6c), gi6n t16p (Nhan nhtng b6o

c6o tir Ban T6ng Girim d5c vir c6c phdng ban chrlc ndng trong Cdng fy).

Tit ce cic ho4t dQng cta Ban ki6m so6t dugc ti6n hdnh dua tr6n quy dinh cira

Lu4t doanh nghiQp, DiAu lQ C6ng fy vd Quy ch6 ho4t dQng da dugc ban hanh, tr€n

nguy6n tic kh6ng lam anh hu0ng hoqc cdn trd qu6 trinh ho4t dQng sdn xuSt kinh

doanh, song ph6i kip thoi ph6t hiQn vd phan 6nh nhirng sai s6t trong qu6 trinh tri6n

khai c6c nhiQm vy cta Ban T6ng GilLrn d6c t6i IIDQT vd c6c cti d6ng.

* I{iit qud gitim sttt tinh hinh hogt dQng vd tdi chinh crta COng ty.

Etin ht5t ndm20l9,Ban ki6m so6t kh6ng ph6t hiQn trudng hqp b5t thuong ndo

trong hoat dQng cria C6ng ty c6 phan d6ng tiru S6ng C6,m. Cric quy trinh ho4t dQng

tudn thir Didu lp Cdng ty, tuan tht theo c6c y€u cAu cira hQ th6ng qudn tri nQi bQ. He

th6ng kiOm so6t t?ri chinh nQi b0 vd ch6 dQ giao ban vdn hanh tOt, phet hien kip thdi
, A -;. -). I . ,.:

cdc vdn d6, dd xudt cric ki6n nghi vd gi6i ph6p phn hqp.
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cdn crl vdo di6u 16 hoat d6ng cria c6ng ty, Ban ki6m sorit dE thuong xuyOn
thgc hiQn thAm dinh sd tieu, b6o c6o tdi chinh cua c6ng ry vd kh6ng ph6t hiQn c6 v6n
do gi b6t thucrng. s6 leu biio crio tdi chinh c6ng ty oci 

"org 
r.nul 

"-inr, 
tp.rr ra rrop

16 phr) hqp vdi ch6 dS, phrip lu6t nhi rLu6c vd didu 16 C6ng ry.

c6c hopt d6ng dau tu phir hgp v6i tinh hinh rdi chinh c6ng ty, tuan thtr dring
quy trinh ph6p luAt cho phdp, nghi quy6t cira Dai h6i c6 d6ng vd diOu 16 C6ng fy ban
hdnh.

Ban ki€m sorit v6 co bin d6ng '! voi citc dtuh gi6 vir hoat dQng vd tdi chinh
trong c6c bin cin cta C6ng ty vd C6ng ty ki6m to6n.

. * Kil qud gitim sdt itdi vd'i th,inh
rl6c vd ctic ctin bQ qudn l!:

viAn HDQT, thdnh viAn ban TAng Gitim

Ban kirSm soat l.h6ng nhQn th6y di6u gi b6t thucrng hong ho4t d6ng cfia HDer,
Ban T6ng Gi6m d6c vd c6c ciin b6 qurin ly C6ng ry.

Cdc nghi quy6t cria HEQT ban hdnh phn hgp v6i chri trucmg vd nghi quytit
DHDCD, phn hqp v6i chric ning vd quy6n han cria HDer duoc quy dinh trong diaLr
l0 C6ng ty.

c6ng t6c chi d4o, di6u hdnh, cric quy6t dinh trong di6u hdnh s6n xu6t kinh
doanh cta ban T6ng gir{m d6c ddu phn h_o.p vd tuAn thri pnap tr4t, di6u lQ C6ng ry
cfrng nhu c6c nghi quyilt crla IDeT.

Ban T6ng Girim d6c dd t6 chrlc triOn khai thgc hiQn di6u hdnh ho4t dQng hdng
ngiy, hdng kj' cria c6ng ty m6t c6ch hiQu qu6 theo ctring c6c chric ndng nhi6m vu vii
quy6n h4n dugc quy dfnh trong didu lQ C6ng ty.

* 
ltio ctio dtinh giti sEr phdi h.op giita Ban ki6m sodt vdi HE/T, Ban Tiing

Gidm diSc:

Ban ki6m so6t tham gia dAy dri c6c cuQc hop giao ban thring vd c6c cuQc hop
rno rQng do C6ng ty t6 chric; Tham gia dAy drl cric cuQc hgp dinh ki cfing nhu d6t
xu6t cia HDQT.

. D6ng thdi trong nim 2019, Ban kitim soiit dugc cung c6p dAy dri c6c th6ng tin
v€ c6c quy6t dinh cria HEQT vd b6o c6c, cta Ban fOng Ciam A6c. 

'

2. Thim rlinh b6o c6o tii chinh vi b6o c6o k5t qu6 SXKD nim 2019:

- Toan U6 sO tigu tdi chinh do ban T6ng Girim diic vta c6ng bti d€u duoc trich
din tir bdo c6o tdi chinh dE dugc ki6m torin cta c6ng ty tai thdi diemyll2l20tg.

Qua nghi6n criu b6o c6o tdi chinh nitm 2019 ciia C6ng ty vd xem x6t ceo tdi
li6u c6 1i6n quan, Ban ki6m so6t c6 mQt s5 nn6n xdt t6ng thti nhu sau:

- C6ng ty dd thpc hiQn dAy dri, dring theo ch6 d6 k6 torin, c6c chinh s6ch rdi
chinh do nhri nu6c quy dinh.

- C6ng tric tti torin tuen thir dring quy trinh, quy dinh d5i vdi ho4t dQng cria
C6ng ty c6 phan do nhA nudc, ph6p 1u6t vd crlc chuAn mUc kti to6n y6u cAu.

J
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- C6c qu! dugc trich lap pht hqp v6i quy dinh tai di6u lQ C6ng ry.

- Tinh hinh tdi chinh cria C()ng ty ldnh mpnh, v6n g6p cria c6 cl6ng dugc b6o
todn vd ph6t triiin, cp thi!:

+' Chi ti6u Doanh thu thuAn:
., ; ,.- Chi ti€u gi6 von hang ban:

+ Chi tieu t6ng lgi nhudn trudc thu6:

"ai+ Lol nnuan sau thue:

543.139.037.054 ddng

472.610,843.948 d6ng

17.613.417.988 d6ng

13.323.517.831 dlng

MQt s6 chi ti6u tii chinh (Tai thdi di6m 31l12l2}lq d6nh gi6 kh6i qu6t thuc
trang tdi chinh vd k6t qui ho4t d6ng siin xuAt kinh doanh cta C6ng ty th6 hiQn qua
bAng sau:

* Ddnh giri:

. Qua mQt s6 chi ti€u tdi chinh d6 n6u tr6n, Ban ki6m so6t danh gi6 C6ng ty c6
phAn d6ng tdu S6ng CAm le don vi hoat ddng sd,n xu6t kinh doanh c6 hiQu qu6.

Cdn crl di6u lQ C6ng ry, cdn cri nghi quy6t dai hQi ddng c6 d6ng thuong ni6n
ndm 2019 cria cdng ty CP d6ng tdu S6ng C6m dugc th6ng qua ngdy 1210412019, cin
ct k6t qud SXKD c6ng ty nam 2otg. Ban ki€m so6t nh6i tit voioc xu6t cua Hoqr
vd phuong 6n phdn chia c6 tric n6m 2019.

Chi ti6u 3t/12/2019

Co'c5u tii sin

Tdi sin ng6n haqlr6n T6ng tdi san 56,61%

Tdi san ddi han tr6n T6ng tdi san 43,39%

eql4u ngudn v6n

No phAi tr6 tr6n t6ng Ngu6n vtin 29,83%

Ngudn v6n chri sd htru tr€n T{ing ngudn vOn 70,17%

Khi ning thanh toin

E!4leng thanh toan t6ng qu6t 3,3516n

I(hd ndng thanh torin hi6n hanh 1,9016n

Khd ndng thanh todn nhanh 0,84 len

Ti suit sinh loi

Ty su6t lgi nhuQn trudc thu6 tr€n Doanh thu thu6n 3,24%

Ty su6t lgi nhu@n trudc thu6 tr6n T6ng tdi san 1,48%

Ti su6t lqi nhuan sau thu6 tr6n T6ng tdi san l,t2%

Ty su6t lqi nhqan sau thu(i tr€n V6n chri s0 htu 1,59%



3.K6t tu{n;

Kinh thaa toiin thii dqti hli!
Ndm 2019 mdc dir phdi d6i di6n v6i kh6ng it nhftrg kh6 khdn th6ch thuc, song

v6'i sg n6 luc cria HEer, Ban Girim d6c cirng toan th6 cBCNy c6ng ry s6ng c6ri
van git virng nhong chi ti6u quan hgng, san xu6t t<intr doanh c6 hiQu qua, cloi s5ng vd
thu nligp cria nguoi lao dQng ctuoc 6n dinh. T6t c6 ciic ho4t dgng cria c6ng ty d6u phir
hop vdi gi6y chimg nhfn dang ky kinJr doanh, didu 16 c6ng ty ve tuan thri ding ph6p
llrat vict Nam, c6ng ty ch6p henh t51 c6c quy dinh, ti6u chu6n v6 an todn lao dQng,
thuc hi6n dAy.dri nghia vu thu6 v6i nhd nu6c, cnti ao aong bdo hi6m d6i vdi nguo-i lao
d6ng; BI(S hct suc tin tudng viro vdo n6ng luc qu6n tri, ray aung vd ph6t tri6ln cong
ty cLra HEQ! Ban Girim d5c vd torin thi5 CBCNV c6ng fy c6 ph6n d6ng tdu s6ng
c6m. chtng t6i cam kr5t sc ti6p tr;c cung s6t c6nh ilua c6ng ty ngdy cang phat tricl
l6n m4nh.

Tiong hopt ddng cira minh, d6 ph6t huy duoc vai trd ki6m so6t d mric cao nh6t
Ban ki6m sorit sE phii n6 Iuc nhi6u ho, nfla, i6t -ong s6 ti6p tpc nhan duoc sg hd trg,
cLra ciic.quy vi c6 d6ng cfing nhu cia HDe! sg hqp t6c va pnOi hgp cria Ban t6ng
Giirm d6c.vd cric b6 ph6n nghiQp. v9 h'ong c6ng tv. Sone troi Bt<s dc ,uat c6ng ry
TNHH ki6m torin TTP ti5p tpc ki€m to6n scri znzo cho c6ng ty cp d6ng tdu s6ng
Cdm.

Tu k6t qud hoat dQng SXI(D n6m 20l9,Banki6m so6t chring t6i d0 nghi Eai
h6i phO chuAn b6o cito, cdc td trinh cia HDer vd kt5t qua hoat dQng sa, xri6t kinh
doanh, phucrng rin ph6n chia lgi nhuQn ndm 2019 vd mpc ti6u, ki! ho4ch sin xu6t kinh
doanh nirr 2020 .

Trdn d6y ld brlo c6o cira Ban ki6m so6t v6 tinh hinh hoat d6ng cria c6ng ty c6 phan
d6ng tdu S6ng C6m trong kj,host dQng ti 01tOU2O1g d.6n37l2t2}t9.

. Thay m{t Ban ki6m so6t C6ng ty, xin gui t6i todn th6 quy' vi dai bi6u cirng quy
vi c6 Edng c6ng ty loi chric sric kh6e r,d thdnh dpt, chric oai h6i thantr cong tot agpt

Xin h6n trong c6.m on!
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TONG CONG TY CN TAU THUY
cONG Ty cp D6NG rAu s6NG cAM

56:MrTTr-HEQT

CONG HOA XA HQI CHU NGHIA VIET NAM
DQc Igp - Tr5 do - Hgnh phric

Haiphdng, ngdy 09 thdng 04 ndm 2020

TO TRiNH
VdviQc th6ng qua b6o c6o-thi chfnh vi phuong:in ph6n ph6; to.i nhu6n nlnr 20r9

( Chu k) ho?t rlQng tu ngiry 0t/01/2019 Aiin ltitZtZOill

K[nh thua cdc Qu! vi Dai biiu;
Thws todn the Pqi nAi.

cf,n cft b6o c6o rdi chinh n6m 2019 cria c6ng ty dz duoc.kidrn.rorin boi c6ng ty TNHH 
I\i:l 1".r, IIp, HOi d6ng quan tri c6ng ty trinh triih'E;i;6j';d,u;b';;;il;;r. c6o c6o

tdi chinh vd phucrng rin phdn chia lcyi nhudn cho nim 20191

Thua riy quyAn cua HQi d6ng quan tr'1, sau ddy tdi xin trinh bdy lom luoc 86o cao tar

:l13ji1li-i111 111*^", 
ngity 0y01t20.le d6n ngdv 3u12t2ots,.rng nl,u pho*i a"-in'i" ffi,chia lqi nhuAn ndm 2019 cria C6ng ty, cu th6 nlu sa-u:

Phin 1. Tinh hinh tii chfnh.

A. Tili sin

chri s6'hfi'u
tu cria cn,: io tin, ("6, ai6, tqj

298.4t3.295.781

356.198.084.s79

837.723.052.432
619.689.20u.uuu

77.700.370.671

1. Ti0n vd c5c khoin ti
2. Ciic kho6n ph6i thu 104.780.521.248

269.44s.1s8.836J. kho
4. Tdi s6n kh6c 3.220.582.360
II. Tii sin dii s18.061.s75.786

255.039.5 10. 159
l. Tdi s6n

2. Tdi s6n dd dane ddi 95 .558.627 .399
3. Cdc khodn dAu tu tdi chinh ddi han

cdng Tiri sin 1.193.921.137.011

I.N 356.198.084.s79
1.N
2. No ddi

2. Loi nhuAn sau thu6 chua

3. Ngu6rf kinh phi vd c6c qu! 140.333.421.7 61

T6ng cQng Ngu6n viin l.193.921.137.01r

675.859.56 1.2:5

I 67..t6i.,ti ti.l}i



Phin 2. f5t qun sin xu6t kinh doanh.

17 .613.417 .988
13.323.517.8314. Trich ciic
3.408.489.831Trons d6:

+ Trich quV khen
1.704.244.916

cdn lai sau trich ciic
1.704.244.915

tru6c thu6/doanh thu
7. Lii co bAn tr6n

Dvt:

Sli ti6n

)+J. I ry.UJ /.U)+

Phin 3. phuong:tn phin pli5i lqi nhu{n.
Kinh thra cdc euy vi Dqi bidu;
Thra todn th| Dai hAi.

c,n cri Diau l€ t6 chuc vd hoat^dOng cria c6ng ty c6 phan d(rng tdu S6ng cdnr:
Cdn cri k6t quA SXKD ndrn 2019;

HDeT C0ng ty xin c6 y kiiSn dA xu6t viQc phdn ph6i lqi nhuan nhu sau:
56 lgi nhudn sau thu6 :it^r3323517.8:31 il6ng ru,ng dumg v6i2,r5%v6n diou l€ s€duoc dr)ng dti tra c6 trirc ndm 20.19 voi rmic r,6o/o'(theo frehi qiyei-o;iH ;;rg c6 d6ngthudng ni6n n6m 2019), s6 cdn rai duoc dung rrich quy ttren irruong, .rri tiot nlolur,

.. T6ng so Lqi nhu6n chia c6 tfc n5m 20 l9 sE dLlo,c chi tri rlreo ti. 16 r,6n grip cfrrr cri,: c6d6ng theo phuong thric nhu sau:

" ^". .,;_i"^lg.!Ong ry CNTT v6i tj. tQ g6p v6n 90,08% ctuoc chia s5 c6 tric bing ti6n td:8.931 .457.000 d6ng.

. , .. 1 fol1s cons ty CNTT Bach Eing voi rli lQ g6p v6, 7 ,54o/o dusc chia s6 c6 tric bangtiCn Ia: 747 593.000 d6ng.

L 9l. co d6ng ld cei nh6n NLD v6i tj l€ g6p v6n2,38%duoc chia s6 c6 tuc bing ri6nIA: 235.978.000 d6ng.

2

a. T6ng Lqi nhuan sau thu6 tir hopt d6.ng SXKD t3.323.517.831
b. Lgi nhufn chia C6 tric

9.91-5.028.000
ilnS ty l€ rrd cij ni.c lit 1,6%

3.408.489.831
c. Trich c6c quj t<tren ttruong, p[rii i_oi

d. Lgi nhu6n d6l4i

qR)

+ Trich

e.9l -r.02E.uuu l

"-121?1y
215



Todn b0 s6 cO trlc n6i tr6n sE duo. c Cdng ty thanh torin cho ciic CO AOng sau khi Dai h6i
thdng nhdt th6ng qua.

Kinh thua cdc Quj, vi Dqi bi€u, khach qui;

Thtta todn thd Dqi hAi.

Tron ddy ld toan bQ nQi dung ban b6o ciio t6rn luoc tinh hinh tai chinh, kot qud SXKD
cfrng nhu phucrng 6n phan chia loi nhu6n nlm 2019 cfra c6ng ry cp d6ng tdu S6ng cd*r.

Cudi cing xin
thinh c6ng t6t clep.

Xin trdn trong

erii toi crlc49_
c6m on!

Quy vi Dai bi6u, khdch qui ldi chric sric kh6e, chric dai h6i

t*l
J,/

6X
sz cqN(

.4.\=_>
\3H6'Hi.\

NG

'I'rung Phric
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Eai hQi d6ng c6 d6ng thuong ni€n n6m 2020 ciac6ng ty c6 ph6n il6ng tdu
S6ng C6m du-o.c t6 chric vdo trOi ...... gid .,....phrit, ngdy ........ thring ........ ndm
2020,tai HQi truong t6ng 5 cria C6ng ry, th6n Ng6 Hung, xE An H6r;, irygn an
Duong, thdnh phi5 H6i phdng v6i c6cn6i dung chinir nhu sau:

I- PHAN NGHI THLTC KHAI M{C:
1.1 Tuy6n f5 ty ao vi giriri thiQu thinh phAn tham dr; ilgi hQi:
- Ban t6 chric tuy6n tO ty ao, chuong trinh cria D4i hQi;
- cdn cri ti6u chu6n trai bi6u tham dr,r Dai hQi dugc quy dinh tai quy chii t6 chrlc

Dai hQi d6ng ci5 d6ng thuong ni6n nim 2020. Threotei qra ue- t ",i .a.t o"i uiu,
c6 d6ng vC ag a6 hQi cria Ban ki6m tra tu c6ch Dai bi6u:'

r6^Nc cONc ry cONG NGmEp rAU THur' coNG HoA xAHer cHU NGHi.r vryr u,nin
DQc lfp - Tg do - H4nh phrico6lc rAu sONG cAM

BB-DHDCD Hdi Phdng, ngay thdng ndm 2020

BIEN BAN HOP
HOIDONG CO DONG THTIONG NITN NAM 2O2O

Cua cONc TY C6 PIIAN D6NG rAu sONc cAn,r

T6ng s6 dai bi6u c6 d6.rg rtugc mdi dU Eai hQi ld . . .. . ... c6 d6ng, sd hfru ho6c
- ru[B su (1?r oreu co oong ougc mor du D?l h6i ld ........ c6 d6ng, sd hfi

duoc uli quy6n ........ ... . c6 phan, cniem .......ot c5 phan c6 quydn ;t#;yj;
. 
- Tring sii api uiiiu co dong vd ag o4i h6i Id.... dai bi6u, so trru hoac euo.c

quy6, ........ c6 phdn, chi6m ...-..%c6 phAn c6quyAn bi6, qrr3t. 
-

l0ne ,s5 
ttai bi6u cii d6ng kh6ng v6 ds Dai hQi ld . . ... dai bi6u, sd hiru ho4c

- r uuB 5u ui or€u co {rong Knong ve du Dar hoi ld ..... dai bi6u, sd.
tluoc uli quy6n . . .. . ... c6 ph6n, chi6m .. .. . ... %o c6 ph6n cO quyen'Uieu luyet.

- Sr5 a4i bi6u c6 {6ng dri tu c6ch: Ja ....ea, bi6u, sd htu ho4c juqc uy quyen
cO phdn, chi6m ... ....% c6 ph6n c6 quyAn biiSu quyrit. ' 

-'-'i - -J

- SO A4i bi6u c6 <l6ng kh6ng tfii tu crich ld . .... dai bi6u.
Dga tr€n k6t qu6 ki6m tra ru c6ch c6 d6ng,-c6c c6 d6ng vi ngudi dugc u! quydn

tham du Dai h6i tli d4i diQn tr6n 5r% t6ngs5 c6 phan co quy6n uri5u quy6t cria cong
ty, dim b6o dri <li€u kipn d6 tir5,, hanh phi6n hgp-D4i rrQi a6ng .6 aong tno*g ,icn
ndm2020 theo quy tlinh cria Di6u lQ C6ng ry.

1.2 Gi6i thigu Dodrn Chri tich, Ban thu kf vir Ban ki6m phidu.
* Dodn Chri tich dai h6i, g6m c6:

1. 6ng Truong Trung phric, Chri tich HDeT _ Chir tich doan
2. 6ng Ddm Quang Trung, Thdnh vi6n HEeT, TGD _ Thinh vi€n
3. 6ng Nguy6n Thi5 Trung, Thinh vi6n HDeT _ Thanh vi6n.

* Ban thu ky ttAi hQi, g6m c6:

l. 6ng NguyEn Huy phuong, Tru<mg phdng TCHC _ Truong Ban
2. Bd Phan ThiKim Dung, Crin bQ phdng Vflt tu _ Thdnh vi€n.



* Ban ki6m phi6u, g6m c6:

l. 6ng Nguy6n Dric Tririu, Chri tich C6ng tloan
2. 6ng Hoang Vdn Tung, Tp Tdi vg
3. Ong NguyEn Duy, ph6 Truong phdng KCS
4. Ong Nguy6n Ti6n Dpt, C6n bp phdng VQt fu
5. BdNguy6n ThiNguyQt, Crtn bQ phdng TCHC
6. BdNguy6n Thi L6 Heng, Cr{n b6 phdng KH
7. Ong fran anh Tu6n, Crin bQ phdng Co tliQn

II. NgI DUNG VA DIfN BItN DAI HQI
2.1. D4i hQi ili nghe cric b6o c6o vir td trinh
2.1.1. Ong Ddm euang Trung - Thinh vi6n HDeT, T6ng girim d6c trinh bdy:
86o c6o cria Ban didu hanh v6 kt5t qua san xu6t kinh doanh rfi* 2lr9vd phuorg

huong thpc hi6n ki5 hoach sdn xu6t kinh doanh nim 2020 (c6 vdn bdn kem theol
2.1.2. OngTruong Trung phric - Chri tich HDeT trinh bdy:
86o c6o ho4t dQng cria HQi d6ng quan tri n6m 2019 vd phuong huong hopt tlQng

ndrn2020(c6 vdn bdn kdm theo).

2.1 .3. Bi Phan Thi Hi6n - Truong Ban ki6m so6t trinh bdy:
- 86o c6o ho4t dQng cria Ban ki6m so6t ndm20l9 vdphucmg huong hoat dQng

nim2020.

- D6 xu6t don v! kiiSm toirn nim 2020: c6ngty TNIIH ki6m torin TTp
2.l.4.}ngPhan Dinh Luqng - ph6 T6ng girim d6c trinh bdy:
- Td trinh th6ng qua b6o c6o tdi chinh n6m 2019 d6 ki6m torin vd phuong rin

phin chia loi nhugn ndm20l9(c6 vdn bdn kim theo).

2.1.5. 6ng Nguy6n Th6 Trung - Thanh vi6n HDeT trinh bdy:
- Td trinh ph6 duyQt mirc thir lao cta thanh vi6n HDQT vd BKS c6ng ty ndm

2020(cd vdn bdn kim theo).

2.2.Dqi hQi thio lufn
2.2.l.Dqi hQi tI6 nghe ph6t bi6u tham luin
- 86o c6o tham lufn ttri ntr6t vOi nQi dungi. . . . . .

- 86o crio tham ludn thf hai v6i n6i dung:

^^ 2'2'2:Dai hQi tI6 nghe.f ki5n ph6t bi6u chi rlpo cfra rl4i diQn Lnnh tISo T6ngC6ng fy C6ng nghiQp riu thriy:
Eai hQi tl6 nghe 6ng . . . . . .. ... . .

- Tru&ng ban

- Thrirnh vi6n

- Thinh vi6n

- Thdnh vi6n

- Thinh vi6n

- Thdnh vi€n

- Thdnh vi6n

)O

;n
iAi
rAr

;AI

- -T9le 
cgJrc ry c6ng nghi€p tdu thi)' th6ng brio ve tintr trinh san xu6t kinh doanhnim 2019 vd dinh hu6ng cria T6ng c6ng rv trong ndrn 2020 

"d 
rhtu; ,;; tiir*p tt 

"o.
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Thay m{t Dang riy, rm.JV rOp C6ng ty giao cho ?toe Uy, H6i d6ng qudn trivd Ban diCu.hanh C6ng ry tj6p ruc aw t i ,i ifriihuy t6t hcrn nra nhirng k6t qu6 mdC6ng ty tl6 tlpt duoc trong nhtng n6m qua.

. ..- 9n, ":'."....'....... ph6t bitiu cdm onva ti€p thu y ki6n chi d4o cta L6nh d4o iarg COrg,y.

" 2.2.3: D4i hQi b6 phi6u bi6u quy6t rh0ng qua c6c b{o c6o: K5t qu6 b6 phi6ubi6u quy6t nhu sau:
2.2.3.r. 86o c6o cria Ban tli6u-hinh v6 kdt qun sin xu6t kinh doanh nrm2019 vh 

ryhuc.ng hurhrg thgc hign k6 ho3ch sin xu6t kirh do;;;# 20;.+ Si5 phi6u t6n thinh: ...... phiiiu, ttaidi6n ... cri ph6n;.nfA, ...y",ang s6 c6ph6n c6 quy6n biiiu quyrit.

. _*,Sp 
phi6u khdng.trin thdnh: ...... phiriu, ttqi diQn... c6 phdn; chii5m ...% tiings6 c6 phdn c6 quydn biriu quyiit.

. t SO phiiiu kh6ng g kii5n: ...... phiiiu, dai diQn ... c6 ph6n; chi€m ...%t,Sng s6c6 phdn c6 quy6n bi6u quytit.
2.2.3.2. 86o c6o ho3r ilQng cria HQi tldng quin tri nim 2019 vi phucrnghu'crng ho4t ilQng nim 2020
+ Sri phiiSu trrn thrinh: .'.... phitiu, d4i di6n ... c6 ph6n; chirim ...% tring s6 c6phin c6 quy6n biiiu quy6t.

. "+ Sg phi6u kh6ng trin thanh: ...... phii5u, dpi di6n ... c6 ph6n; chi€m ...% t6ngs6 c6 ph6n c6 quy6n bitiu quy6t.

. t SO phiriu kh6ng f ki6n: ...... phit5u, dpi diQn .., c6 ph6n; chi6m ...% t6ng s5c6 phdn c6 quydn biiiu quyrit.
2.2.3.3.Dr6o c6o hoSt tlQng cria Ban ki6m so6t ndm 2019 vi phuong huringholt ilQng nim 2020
+ Sii phitiu ttur thanh: ...... phii6u, dai di6n ... c6 ph6n; chi6m ...% tOng s6 c6ph6n c6 quyAn bi6u quyiit.

. + so phiiiu kh6ng ttin thinh: ...... phiriu, dpi diQn ... c6 ph6n; chit5m ...% ti5ngs6 cd phAn c6 quydn bi6u quytit.

. ,+ 
Sii.phiiiu kh9.nC y kjen: ..... phir5u, tlai diQn ... c6 ph6n; chiilm ...%tting s6cO phdn c6 quydn bi6u quyrit.

2'2'3'4' Td trinh th6ng qua b60 crio tii chinh n'm 201g tln ki6m to6n virphuong 6n phin chia lgi nhugn n5m 2019.
+ 56 phiiiu t,n thenh: ...... phiiiu, dai diQn ... c6 phdn; chirim ...% t6ng s6 c6phAn c6 quy6n biriu quytit.

. * Sg phi6u kh6ng trin thdnh: ...... phii5u, dai di6n ... c6 ph6n; chiiSm ...% t6ngs6 c6 phdn c6 quy6n bi€u quy6t.

. .+ S6.phiriu ttrg.ne i tjin: ...... phiriu, dai diQn ... c6 ph6n; chi6m ...% t6ng soc6 phdn c6 quy6n bi6u quy6t.

-^-^2'2'3'5' 
Td trinh ph6 duyQt mrirc thir lao cfia thirnh vi6n HDer vh BKS nim2020.

+ Sri phii5u trin thanh: ...... phiiiu, dAi diQn... c6 ph6n; chi€m ...%tOng s6 ci5phAn c6 quydn bi6u quy6t.

,s

,)
,r9
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+ 56 phi6u kh6ns t6n thdnh: ...... phi6u, dgi diQn ... c6 phdn; chi6m ...% t6ng
s6 c6 ph6n'c6 quy6n ULiu quyiit.

. ,+ 
S6.phii5u kl:,rg V {to, phi6u, tlai di€n ... c6 phdn; chi6m ...% tOng s6

c6 ph6n c6 quy6n bi€u quy6t.

2.2.3.6. Don v! ki6m toin nim 2020: C6ng ty TNHH ki6m to6n TTp

-'^ 1,S5 
phi6u trin thdnh: ...... phitiu, dai did... cii phAn; chiiim ..%tOng.6.6

pnan co quyen bleu quyet.

, .*_Sg phiiSu kh6ng.tan thdnh: ...... phiiiu, ttai diQn... c6 ph6n; chi6m ...% t6ng
s6 cd phrin c6 quy6n bitiu quy6t.

. ,+ 
S6.phi6u klrl,re y kien: ...... phi6u, d4i diQn ... c6 ph6n; chi6m ...o/ot6ng sii

c6 phdn c6 quy€n bi6u quytit.

2.3. E4i hQi ti6p tgc nghe ph6t bi6u tham lugn cria c6c tlcrn vi
- Biio ciio tham lu6n thri ba v6i nQi dung:

- Biio ciio tham luQn thf tu v6i nQi dung:

- Biio c6o tham ludn thf n6m: v6i nQi dung:

2.4. Th6ng qua Bi0n bin vi Ngh! quy6t O4i trEi.

. - DAi hQi d6ng C6 A6ng thucrng ni€n nttm 2020 tte bi6u quy€r th6ng qua Bi€n bin
:i }*niquvdt 

cua D.ei hQi.vdi grQ bitiu.quyi5t re ..... dpi bicu, so hiru"hl6c ouqc u)i
quyen ......... c6 phdn, chi€m ....% c6 phdn c6 quy€n bi6u quy6t, knOng aic6 fki6nndo kh6c.

^ A P?i 
hQi ddng C5 d6ng thuong ni6n ndm 2020 ciac6ng ry c6 ph6n d6ng tiu S6ng

C6m b6 mpc vdLo hic ........ gid ...... phrit cing ngdy.

,\,

.)
,//

Chri tga

Truong Trung Phric

Tru&rrg ban

EOAN CHU TICH

Thinh viOn

Dim Quang Trung

BAN THU',Kv D+r HOr

Thinh vi6n

Nguy6n Th6 Trung

Thinh vi6n

Nguy6n Huy Phuong Phan Th1 Kim Dung
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TONG CONG TY CONG NGIffP TAU TITTTY
comBERDoNc rau SoNc cAtr

cqNc noA xA Her cHU NGHIA vrpr NAM
DQc lgp - Tg do - H4nh phric

-NQ-DHECE
Hdi Phdng, ngdy thdng ndm 2020

y NGHIQUYET-4rrrgr ooNG co.EoNbinuoNc NrtN NAM 2020ctra bdNc ry cO prrAN o6xc r-auiiiNEtirrr

Cdn cri Lu4t Doanh nghiep sti OS/ZOt+lqHt3 ngdy 26/tt/2014;
cdn cri Ei6u lQ ti5 chric vd ho4t dQng crra c6ng ry c6 phan d6ng tdu S6ng c6m;
cdn cri Bi6n ban cuQc h-op Eai hQi d6ng c6 d6ng thuong ni6n ndm 2020 cin

C6ng ty C6 phan d6ng rdu SOng 
-6rnngjy .....lrn,irg ....... nim1O2L,

1,6%

QUYET NGHI

Didu l. Eai hQi tldng C6 d6ng thuong ni6n n6m 2020 d|fidng qua:

, , ,rd: cd3 cily.laydjiu hdnh vi liit qwd sdn xutit tin' aoanh ndm 2019 vd,##tl;tr: thrc hiQn kd hoqch sdn xutit kih doanh ndm zozo, iii mA ;i;;;,;;m
,.,-/ CONG T* K€t qud san xucit kinh doanh nam 20t9; /"/ ;;i

- Gi6 tr! san lucrng thuc hi€n:
- Gi6 tri doanh thu thuc hiQn:

- Lqi nhuan trudc thu6:

- Mirc c6 tuc d4t:

600 tj'd6ng.
551 tj'd6ng.
ls fj ddng

- SAn phAm ban giao cho kh6ch hdng: 32 san phAm d6ng m6i cric lo4i
* Kd hoqch sdn xutit kinh doanh ndm 2020
- Giri tri t6ng srln lugng ph6n d6u d4t: 605 tj d6ng, bing 102% so vdi k6

hoqch ndm 2019
- Gi6 tri doanh thu ph6n d6u dat: 430 d d6ng, bAng 100,5% so vdi k6

- Loi nhudn trudc thu6 ph6n d6u dat:

ho4ch nim 2019

16 tj d6ng, bing t2O% so v6i k6
ho4ch nim 2019
> l,6Yo b6ng 100% so vdi k6 hoach
nim 2019

- Mric c6 tuc ph6n d6u dat:

2. Bdo cdo hoqt dQng cila HQi d6ng qudn tri ndm 2019 vd phu.ctng hu.6ng hoar
d6ng ndm 2020(cd vdn bdn kdm theo).

3. Bdo cdo hoqt dQng ct)a Ban kidm sodt ndm
d6ng ndm 2020(c6 vdn bdn kim theo).

2019 vd phuong hudng hoqt

4-. Td trinh th6ng qua bdo cdo tdi ch{nh ndm 2019 dd kiiim todn vd phnong dnphdn chia lqi nhuQn ndm 2019, cu th€:

' *\z<e

- T6ng lqi nhu6n sau thu6 ld 13.323.517.831 d6ng



- Trich c6c qu! ld 3.408.489.831 d6ng
- Lgi nhu4n dC lai chia c6 tric le 9.915.028.000 d6ng
- Loi nhudn e6 tpi ta O eOng

5. Td trinh phe duyQt muc thil lao sau thud cila thdnh vian HDer vd BKS c6ng
ty ndm 2020(c6 vdn bdn kdm theo).

- Thenh vi6n HDQT h 2.500.000 d6ng/ngudi/thring(30 tri€u d6ng/nam)
- Thdnh vi6n BKS ld l .800.000 tr6ng/nguoi/trrring(21,6 riQu tr6ng/ndm)
6. Don vi kiiim todn ndm 2020 ld C6ng ty TNHH kidm ndn TTp.

Di6u 2. Uy quygn cho HQi tl6ng quan tri chi tlao tri6n khai thpc hiQn Nghi quytit cria
Epi h6i ddng c6 d6ng thudmg ni€n ndm 2020 tr}nco sd tu6n thri quy dinh cria phrip
ludt vd Di6u lQ C6ng ry.

Nghi quy6t ndy c6 hiQu lgc ki5 tu ngdy kj.

rM. DAr Hgr DdNG C6 DoNG
CHU TICH HDQT

'Iruong Trung Phric
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