TONG CONG TY SONG DA - CTCP CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CP CK-LM SONG PA Doe lip - Tw do - Hanh phiic

L 2
80: 9 A../CT-TCKT Ha Noi, ngay 17 thang 04 nim 2020
“Viv: Béo céo giai trinh nguyén nhan

tinh trang bi huy niém yét”
Kinh gui:  S¢ giao dich chimg khodn Ha Noi

1. Tén Céng ty: Cong ty CP co khi - lip may Séng Pa
2. Ma ching khoan: MEC |

3. Dia chi tru s6 chinh: L6 A38 Khu dich vy Péng Dua, Phucmg Ha Cau,
Quén Ha Pong, Ha Noi, Viét Nam.

4. Dién thoai: 024.3783.2398 Fax: 024.3783.2397
No6i dung ctia théng tin cong b:
1. Giai trinh nguyén nhfn din dén tinh trang bi hity niém yét:

- Trong ndam 2018, 2019, do su khé lchan cua nén kinh té, khé khin trong
céng téc tim kiém viéc lam, huy dong ngudn vén phuc vu thi céng nén don vi
da khong hoan thanh céc chi tidu ké hoach d& ra. San lugng cling nhu doanh
thu dat duoc rat thap;

- Nam 2018 va 2019 don vi da chil dong, quyét liét trong cong tac thu hd
cbng no, nhung cdc Chu dau tw van chdy y, chdm thanh toén, vi vy cong no
pha1 thu ctia toan t6 hop van rat 16n tap trung & cac cong trinh nhu: Cong ty cd
phan thity dién Str Pdn 2, Céng ty ¢6 phan dau tu va phat trién dién Tay Béc.. |
vide cde Chit dau tu chdm thanh toan cdng ng di dan dén kho khin cho don Vi
trong cdng tac thanh toan vit tu, lwong cho ngudi lao dong, thué, bao hidm x4
hoi lam phat sinh 1on Iuong chi phi 14i cham tra cho cac khach hang, chi phi
chdm ndp thué, bao hidm xa hoi, do do din t6i két qua hoat dong kinh doanh
ndm 2018, 2019 ctia don vi khéng dat ké hoach dé ra,

- Viée mot s6 Chii dau tu chdm thanh todn thanh toan cong n¢ cho don vi
nén gia tri cong ng phdi thu ctia don vi 16n din dén nguon vén bi chiém dung
lén didu nay lam chi phl 1ai vay phat sinh cao, trong nam 2018 chi phi Ii vay
])h’lt sinh la: 36,137 ty dong, ndm 2019 1a; 34 ,364 ty dong anh hudng true tiép
dén két quan san xuit kinh doanh ctia don vi, 16 liiy ké tir ndm 2018,

2. Phuong 4n khiic phue:

- Nam 2020 don vi s€ chu dong trong cong tac tim kiém viéc lam, chy
manh cong tac tiép thi ddu thau, tép trung vao cdc du 4n, goi thau 13 thé manh
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ctia Cong ty: Thibt ké ché tao, lip it thiét bi co khi thily céng, 1&p dit thi
nghiém hiéu chinh thiét bj co dién cho céac cong trinh thiy dién;

- Kién toan b6 may quan 1y tir cic phong nghiép vu Céng ty dén céc don vi
truc thuoc dam bao by may gon nhe va hoat déng c6 hiéu qua cao, thuc hién
sap xép lai phong ban clia céng ty va céc don vi truc thudc cho phu hop vai
tinh hinh SXKD ctia Céng ty theo tinh than tinh gidan bd may nhung van dam
béo hoan thanh céng viée va hiéu qua;

- Tich cuc thu hdi vén tai cac Chu dau tu, cdc cong ‘mnh ma don vi di va
dang thi céng nhim gidi quyét tinh trang bi chiém dung Von thi cong va gmm
cac chi phi chdm nop, chi phi lai vay phét sinh. Duy tri, 6n dinh sdn xuit,
giam 15 nim 2020, phan d4u san xuét kinh doanh c6 14i tr nam 2021,

Trén trong cam on!

Noi nhgn: K/

- Nhu kinh gi;
- Luu P.TCKT, TCHC,
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