A THO " . . . .
A %‘? CONG TY CO PHAN CANG CAN THO

BAO CAO THUONG NIEN NAM 2019
ANNUAL REPORT YEAR 2019
CONG TY CO PHAN CANG CAN THO
CAN THO PORT JOINT STOCK COMPANY

Signature Not Verified

Ky boi: CONG TY CO PHAX CANG CAN THO
K¥ ngay: 18/4/2020 23:26:53



- = CAN THO
BAO CAO THUONG NIEN NAM 2019 Pert

I. Thong tin chung/ General information

1. Théng tin khai quat/ General information

Tén giao dich: CONG TY CO PHAN CANG CAN THO

Tén tiéng anh: Can Tho Port Joint Stock Company

Gidy chirng nhan PKDN sé: | 1801319907, ding ky thay d6i lan tht 5 ngay
19/04/2017

Von diéu I¢: 284.800.000.000 dong

Voén diu tw ciia chii sé hitu: | 284.800.000.000 dong

Pia chi: 02 Khu vyc Pht Thing, Phuong Tan Phu, Quén Céi
Réang, TP. Can Tho

S6 dién thoai: 0292 652 64 83

S6 fax: 0292 391 73 95

Website: www.canthoport.com.vn

Email: canthoport.info@gmail.com

Mai c6 phiéu: CCT

Qud trinh hinh thanh va phdt trién

< Qua4 trinh hinh thanh Cing Céan Tho (Céng Hoang Diéu):

] Thang 6/1980: Cang Can Tho dugc thanh 1ap trén co sd tiép nhan mot quan cang
thudc Tiéu doan 804, Trung doan 659, Quan khu 9 tryc thuoc UBND tinh Hau Giang.

] 29/8/1980: Cang truc thudc Cong ty Giao thong Van tai Hau Giang theo Quyét
dinh s6 390/QD-UB.80 ctia UBND tinh Hau Giang.

1 28/11/1992: Cang dugc chuyén thanh Doanh nghi€p Nha nudc hach toan doc lap,
truc thudc S¢ Giao thong Van tai Can Tho theo Quyét dinh sb 1393/Qb.UBT. cua UBND
TP.Cén Tho.

(] 17/09/1993: Cang Can Tho tré thanh Doanh nghiép Nha nudc hach toan doc lap,
truc thudc Cuc Hang hai Vi¢t Nam theo Quyét dinh s6 1828/KH-DT cua BO GTVT.

1 30/07/2002: Cang Can Tho dugc t6 chirc lai thanh don vi hach toan phu thudc -
tryc thuoc Cang Sai Gon theo Quyét dinh sé 2334/2002/QD-BGTVT ngay 26/7/2002 cia
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Bo truong Bo GTVT va Quyét dinh sb 631/QD-HPQT ngay 30/7/2002 ctua Hoi ddng quan
trj Tong cong ty Hang hai Viét Nam.

] 16/11/2006: Tach chuyén nguyén trang Cang Can Tho — don vj truc thudc Cang
Sai Gon vé lam don vi hach toan phu thudce - truc thudc Téng cong ty Hang hai Vi¢t Nam
theo Quyét dinh sé 1045/QD-HPQT ngay 16/11/2006 cua Chu tich HDQT Tong cong ty
Hang hai Viét Nam.

% Qua trinh hinh thanh Cang Cai Cui

(] 06/6/2006: Cang Cai Cui duoc thanh lap theo Quyét dinh 1434/QD-UBND cua
UBND Thanh phé Can Tho.

(1 16/8/2007: Thu tudng chinh phii quyét dinh chuyén giao Cang Cai Cui vé Tong
cong ty Hang hai Viét Nam theo Quyét dinh sé 1050/QD-TTg.
< Qua trinh hinh thanh Céng ty C6 phan Cang Cin Tho

] 31/10/2013: Cong ty TNHH MTV Cang Can Tho dugc thanh lap trén co sé sap
nhap Cang Can Tho (nay 1a Cang Hoang Diéu) vao Cang Cai Cui theo Quyét dinh sd
289/QD-HHVN ngay 19/6/2013 ctia Hoi dong thanh vién Tong cong ty Hang hai Viét Nam

Nam 2015:

[]  25/3/2015: Cong ty to chic thanh cong Pai hoi ¢6 dong thanh lap Cong ty CP
Cang Can Tho.

] 31/3/2015: Cong ty chinh thirc hoat dong theo md hinh Cong ty CP v6i mirc vén
diéu 1¢ 284.800.000.000 dong.

Nam 2016:

[]  25/4/2016: Cong ty CP Cang Can Tho dugc Uy ban Chtng khoan Nha nudc chip
thuan ho so Cong ty dai chung.

(]  01/7/2016: Cong ty dugc Trung tdm Luu ky ching khoan Viét Nam cép Gidy
chtng nhan dang ky luu ky chimg khoan véi tong s6 lugng ching khoan dang ky luu ky 1an
dau 13 28.480.000 cb phiéu.

Nam 2017:

] 20/6/2017: Cong ty duge So Giao dich chiing khoan Ha Noi chap thuan ding ky
giao dich c6 phiéu.

] 30/6/2017: C6 phiéu Coéng ty duoc chinh thirc giao dich tai S& Giao dich Chung
khoan Ha No1 (Upcom) vé1 ma chung khoan CCT.

Trai qua 40 nim ké tir ngdy thanh 1ap cho dén nay, Cang Can Tho da trai qua nhiéu
chu thé quan 1y nham muc dich chuyén doi phu hop véi co ché quan 1y tao diéu kién cho
Cang phat trién trd thanh cang bién c¢6 quy mé 16n nhit & Pong bang séong Ctru Long, ting
budc hoan thanh cac muc tiéu Nha nude giao pho dap ung nhu cu, dong luc phat trién kinh
té cia viing va khu vuc ha luu song Mekong.

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:
2.1. Nganh nghé kinh doanh chinh ciia Cong ty:

e Bic xép van tai;

e Cho thué bén bai va dich vu Iuu kho bao quén;

www.canthoport.com.vn 3



A . CAN THO

BAO CAO THUONG NIEN NAM 2019 o Port

e Cung tng xing dau;

e Kinh doanh dich vu phu trg khéc;
Hoat djng béc xép, vin tii:
- Vé hoat dpng boc xép: bao gdbm cac dich vu boc xép hang container, hang thiét bi, dich vu
thu gom, bdc xép hang tong hop, hang bao, hang roi... Py 1a dich vu kinh doanh chinh,
chiém ty trong 16n trong co cau doanh thu ctia Cang Can Tho qua ting nim. Cong ty hién
dang so hitu va khai thac 867m cau cang, c6 kha ning tiép nhin tu c6 tai trong
20.000DWT, ciing vdi cac loai can truc ¢ sirc nang tir 25 — 250 tin, du kha niang boc xép
cho céc tau c6 tai trong 16n, gitip tiét kiém thoi gian, chi phi boc da.
- Vé hoat dgng van tdi: Cong ty hién dang s& hitu cac doi sa lan, tau lai dat, doi xe tai
container chuyén nghi¢p, dap ung duogc cac hoat dong van tai hang hoa duong thuy va
duong bod. Ngoai ra, Cong ty con lién két voi cac cong ty chuyén véan tai hang hoa nham dap
tig nhanh chong va hiéu qua moi nhu cau ctia khach hang.

Dich vu luu kho bai
- Kho va dich vu lwu kho: Cong ty C6 phan Cang Can Tho dang so hitu mot hé théng nha

kho véi dién tich str dung 16n nhiam bao quan va luu trir hang hoa duoc t6t hon. Cong ty cd
nhiéu nim kinh nghiém trong viéc kiém soat, luu trir hang héa, c6 phuong thirc dong goi
hang hoa can than, chinh xac giup tiét kiém dién tich va giam thiéu cac chi phi phat sinh dé
c6 thé tan dung toi da dién tich kho bai. Dich vu luu kho ctia Céng ty c6 ty 18 phu kin cao,
¢6 nhitng thoi diém dién tich phu kin 1én téi 100%.

- Bii va dich vu cho thué bén bii: Vi tong cong hon 160.000 m2 bii hang hoa ¢ cac bén
cang bién Cai Cui, Hoang Diéu va cang séng Soc Tring, Cong ty hién dang s hitu co so ha
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tang bii 16n nhét so voi cac cang khac trong khu vuc dong bang Song Ctru Long, ty 16 14p
day chung toan Cong ty hién & mirc 42%.

Hoat djng cung iing xing diu

La mot trong nhirng dich vu kinh doanh truyén thdng cua Cang. Trong thoi gian qua, dich
vu cung Umg xdng dau cho cac dbi twong tau chd hang héa qua cang va cac don vi van tai
trong cang dang phat trién trd thanh mot trong nhitng nhém dich vu thudng xuyén mang lai
ngudn thu dang ké trong twong lai cia Cong ty.

Hoat dong kinh doanh khdc

- Ngoai cac nhom dich vu chinh ké trén, Cong ty hién con cung cip cac dich vu giao nhin,
cung Ung hang hai, dich vu cho thué tau lai va cac dich vu khac.

- Cac dich vu phu trg nay tuy chiém ty trong doanh thu khong cao nhung lai dong vai tro
hd tro quan trong, gitip Cong ty hinh thanh chudi cung tng dich vu hang hai da dang va
hoan chinh.

2.2. Dia ban kinh doanh/Location of business:

% Cang Can Tho hién dang cung cép dich vu chu yéu tai thanh phé Can Tho véi cac
bén cang bién tai Cang Cai Cui, Cang Hoang Diéu va cac bén phao trén song Hau.

% Cang Can Tho hién dang cung cép dich vu gom vét than khu vuc Duyén Hai, tinh
Tra Vinh; dong thoi, phdi hop voi Cong ty lién két Cong ty Trach nhiém hiru han Cang Can
Tho - Thanh Tuén dé cung cép dich vu xép d& va cho thué kho, bai tai khu vyc nay.

< Ngoai ra, ngay 19/4/2018 Cang Can Tho da chinh thirc dua Cang song Soéc Tring
vao khai thac sau khi dau gia thanh cong quyén to chitc quan 1y va khai thac Cang song Soc
Tring do S¢ Giao thong van tai tinh Soc Tring to chirc. Viée Cang Can Tho dwa Cang Soc
Tring vao khai thac d3 tao diéu kién thun loi dé phat trién cac chudi logistics ctia Cong ty
tai cac tinh khu vuc ha luu Nam Song Hau két ndi vé6i cac chudi logistics dang trién khai tai
v6i cac cang bién truc thudc Cong ty. Cang Soc Triang dong vai trd quan trong 13 trung tim
thu gom hang hoéa tai khu vuc thanh phé So6c Trang, tinh S6c Trang, maot phﬁn cac tinh Hau
Giang, Bac Liéu va Ca Mau dé chuyén vé cac bén cang bién tryc thuéc Cang Can Tho hoic
cac cang bién ddi tac tai khu vuc Thanh phd Ho Chi Minh, Cai Mép Viing Tau.
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3. Thong tin vé mé hinh qudn tri, té chivc kinh doanh va bé mdy qudn ly/ Information
about governance model, business organization and managerial apparatus
3.1. Mé hinh qudn tri/ Governance model.
Cong ty ¢ phan Cang Can Tho dugc diéu hanh va quan 1y theo mé hinh quan tri bao gom:
1 Pai Hoi dong cb dong;
O Hoi ddng quan tri (Cha tich va cac thanh vién HDQT);
7 Ban diéu hanh (Téng Giam ddc va cac Pho Tong giam ddc, Ké toan trudng);
1 Ban Kiém soat (Truong ban va cac thanh vién BKS);
[ Phong chuyén moén nghiép vu: Phong Kinh doanh Khai thac, Phong Tai chinh — Ké
toan, Phong T chirc - Nhan su, Phong K§ thuat.
(] Cac don v1 truc thudc.
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3.2. Cdc cong ty con, cong ty lién ké/ Subsidiaries, associated companies:
- Cong ty con: Khong co.
- Cong ty lién két:
CONG TY TNHH CANG CAN THO - THANH TUAN
Gidy CNDKKD sb: 2100420844 do S¢ Ké hoach dau tu Tinh Tra Vinh cip lan dau
ngay 02/08/2014, thay dbi 1an 2 ngay 04/06/2014.
Dia chi: Huong 16 81, 4p Con Ong, x4 Dan Thanh, huyén Duyén Hai, tinh Tra Vinh
Dién thoai: 0743 852822 Fax: 0743 852585
Vén diéu 1é: 20.000.000.000 dong
Gia tri phan v6n gop: 10.000.000.000 dong
Ty 1é nam giir: 50%
Gia tri dau tu: 4.497.251.573 dong
Nganh nghé kinh doanh: Van tai hang hoa dudng thuy ndi dia
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- Cdc chi nhanh truc thupc Cong ty:
STT Tén chi nhanh Dia chi
1 Chi nhanh Cong ty C(A} phan Cang Can 27 Lé Hong Phong, P. Tra An, Q.
Tho — Cang Hoang Diéu Binh Thuay, TP. Can Tho
9 Chi nhanh Céng ty C6 phan Cang Can 272 Cao Thing, Khoém 6, Phudng 8,

Tho — Trung tam logistics Cang Soc Trang | thanh phd Soc Trang, tinh Soc Tring.

4. Dinh hwéng phat trién/ Development orientations

Nhiém vu

Phat trién bén viing nhu cang chién lugce qudc gia tai ving déng bang song Ciru Long, trd
thanh nha cung cap dich vu cang bién, logistics tot nhat ving ha luu song Mekong va 1a dbi
tac thanh cong cua khach hang.

Muc tiéu

> Cai tién khong ngiing céc tiéu chuan dich vu so véi cac cang khac trén ving ha luu
song Mekong va trong khu vuec.

> Ludn quan tdm dén nhu ciu khach hang va cung cip cac giai phap dich vu tét nhat
giup khach hang thanh cong.

> Xay dung doi ngii nhan lyc thanh cong thong qua van hoa doanh nghiép, su ton trong,
nudi dudng tai ning va ho tro 1an nhau.

> Gan sy phat trién ctia cang véi viéc thuc ddy sy phét trién bén vimg cta moi truong
song va cong dong xung quanh cang.
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4.1. Cdc muc tiéu doi véi moi truong

% Cong ty ludn chu trong van dé& vé mdi trudng trong qua trinh hoat dong kinh doanh,
tang cuong thuc hién nhiéu bién phap nham giam thicu tic dong dén méi truong. Vi muc
tiéu phét trién bén vimg, Cong ty thuong xuyén to chirc tuyén truyén nang cao y thirc tiét
kiém ndng lugng cia CBNV, bao vé moi truong chéng bién ddi khi hau.

% Tang cuong sir dung cac ngudn ning lugng sach va cac vt lidu tiét kiém niang luong.

< Bén canh lgi ich chung cua Cang Can Tho, Cong ty ludn day manh vai tro, dong gop
d6i voi loi ich ciia cong dong nham gop phan vao su phat trién chung cia xa hoi.

< DPéanh gia dinh ky viéc xa thai dé co bién phap xir Iy kip thoi va giam thiéu gay 6
nhiém moi trudng.
4.2. Chién lwoc phdt trién trung va dai han
Vé hoat dong khai thac cang

< Phat trién Cang Cai Cui thanh cang bién tong hop trung tdm cua ving Pdng bang
song Ciru Long voi ha ting kho bii, trang thiét bi, cong nghé quan 1y hién dai. Trong khi do,
Céang Hoang Di¢u tap trung phat trién, khai thac cac loai hang bao, hang ro1, hang thiét bi,
hang bach hoa,... két hop voi cac chi nhanh, Cang song Soc Trang, tram dai di¢n tai Duyén
Hai (Tra Vinh), Vam Cai Sin (Thét nét), tao thanh mot hé théng cac bén cang, phuc vu cho
nhu ciu ctia khach hang, thuc hién nhiém vu kinh té, chinh tri cho su phat trién kinh té xa
hoi tai dia phuwong va viing Pong bang song Ciru Long.

% Trién khai phat trién dong bo cang bién vdi co s& ha tang két ndi cang va dich vu sau
cang; nang cao chat luong dich vu logistics phuc vu van tai thuan loi, td chirc hiéu qua qua
trinh van tai trong khu vuc.
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Vé diu tu

Cong ty tiép tuc hoan thién ké hoach dau tuw mé rong co so ha tng va thiét bi cong nghé
& hai Cang Hoang Diéu va Cai Cui nham phat huy t6i da vi thé Cong ty tai khu vyuc. Tim
kiém ddi tac thuc hién cac du an dau tu theo hinh thirc lién doanh lién két, hop tac dau tu,
nang cao nang luc bdc xép hang hoa va cung cap cac dich vy hang hai.
V& tai chinh

Thi hanh cac chinh sach tiét kiém chi phi, ha gi4 thanh dich vu nham tang tinh canh tranh
va tang loi nhuan cho Cong ty, tan dung hiéu qua nguén von hién c6, han ché tbi da viéc di
vay, quan 1y chat ché cac chinh sach cong ng, thu hdi vén giam thiéu rui ro hoat dong cho
Ccong ty.
Vé nhén sy

< Nang cao trinh d6 quan 1y, nghiép vu chuyén mén, tay nghé cho nguoi lao dong
nham dap ung cac doi hoi birc thiét cua thi truong trong bdi canh canh tranh ngay cang cao,
phuc vu cho viéc dinh huéng kinh doanh, phat trién san xuat ctia Cong ty.

< Tung budc tré hda ngudn nhan luc, d6i méi chinh sach dii ngd nham thu hit va giir
chan nhan tai, két hop tang cuong dao tao, dac biét 1a dao tao chuyén mon nghiép vu, cong
nghé dé nang tim ngudn lyc, dap tng tiéu chudn trong tinh hinh méi.

5. Cdc rui ro/ Risks:
Riii ro vé kinh té
Véi dic thu kinh doanh lién quan dén hoat dong cang bién, CTCP Cang Can Tho s&

khong tranh khéi nhimng tac dong cta nén kinh té dén hoat dong kinh doanh ctia minh.
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Chinh vi thé ddy 1 rui ro khong thé khéng nhic dén trong qua trinh hoat dong ctia Doanh
nghiép.

% Toc do ting truong GDP: Tinh hinh kinh té thé gidi gan ddy di c6 nhiéu chuyén bién
tich cuc hon so vdi cac giai doan trude va duge du doadn s€ dan 6n dinh trd lai trong tuong
lai. Trong bdi canh phuc hdi cua nén kinh té chung, GDP Viét Nam da ting truong 7.08%
so v6i nam 2017, vuot muc tiéu Chinh phu dé ra 1a 6,7%. Riéng kim ngach xuat nhap khau
tang 17,8% so v&i ndm trude, day vua la dong luc, vira 1a mot co hoi 16n cho Cong ty trong
nam 2019 khi viéc hoi nhap kinh té tré nén phd bién.

% Lai suit: Trong qua trinh hoat dong kinh doanh, tiiy vao dic diém kinh doanh ma mdi
doanh nghiép s& c6 co cau von khic nhau nhung phan 16n cac doanh nghiép s& vay von tir
ngan hang va bién dong 14i sudt ngan hang s& c6 nhitng anh huéng nhat dinh. Voi dic thu
nganh doi hoi dau tw, mua sdm tai san dé dap ung diéu kién ddu thau du an trong khu vuc
thi rdi ro 14i suat 14 rai ro ma Cong ty thudong gip phai. Tuy nhién, bién dong 13i suat hién
nay duoc Nha nude kiém soat kha tot trong bién d6 nén s& khong anh hudng nhiéu dén viéc
trd nog, tra 1ai cia Cong ty.

% Ty gia: Bién dong ty gia 1a rui ro anh hudng truc tiép t6i cac doanh nghiép co cac
hoat dong kinh doanh lién quan dén cac giao dich ngoai t¢. Véi dac thu hoat dong trong linh
vuc khai thac cang, doi khi s€ c6 dy an véi cac ddi tac nude ngoai. Mdc du cac giao dich
ngoai té khong dién ra thuong xuyén nhung Cong ty luén quan tim dén bién dong ty gia dé
¢6 cac chinh sach pht hop nham tdi thiéu chi phi.

Rui ro dac thu nganh

% Gi4 nguyén liéu: Bén canh hoat dong kinh doanh bdc xép hang héa va dich vu luu
kho bii, doanh thu ctia Cong ty con dén tir hoat dong van tai va cung ng xing dau. Pay la
mat hang chiu sy quan 1y chat ch€ cua Nha nudc, nhung lai phu thudc 16n vao bién dong gia
dau thé gii. Do d6, Cong ty ludn chi trong dén sy bién dong gia ca nguyén liéu dau vao
nham can bang chi phi, c6 cong tac dau tu phii hop dam bao trién khai cac du 4n mot cach
t6t nhat.

% Rui ro canh tranh: Trong nam 2017, bén canh cac thuan lgi tir hi€p dinh FTA, su dau
tu manh mé ctia ngudn vén ngoai, Viét Nam da ting cuong mé rong quan hé véi cac nudce
trong khu vuc va trén thé giéi. Piéu nay vira tac dong tich cuc 1an tiéu cuc dén hiéu qua
hoat dong cua Cong ty, dac biét su gia ting sb lugng cang maéi va viéc mé rong thi truong,
lién doanh véi cac d6i tac nudc ngoai, dic biét sy canh tranh vé gia da gy ra nhiing ap luc
khién hoat dong san xuat kinh doanh ctia cong ty gap nhiéu kho khan. Pé giam thiéu rui ro
trén, Cong ty ludn cb gang tap trung tim kiém thém khach hang méi va mo rong thi truong
dé canh tranh toan dién véi cac doanh nghiép trong va ngoai nudc Chinh sach xuat nhap
khau: Cac chinh sich thué, phi hai quan, tiéu chuan chat lugng hang héa, chinh sach kiém
dich, kiém tra an toan vé sinh va cac chinh sach quan 1y dic thu ting loai hang héa trong
ting thoi ky s& anh huong dén hoat dong kinh doanh ciing nhu loi nhuan ctia Cong ty, nhat
1a trong giai doan hoi nhap nhu hién nay, viéc néi long hodc that chat chinh sach kiém soat
tai xuat dac biét c6 nhitng yéu cau kiém tra khat khe, anh hudong 16n dén luong hang thong
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quan qua Cang va dac biét voi dich vu container lanh c6 thoi gian khong linh hoat va chi phi
bao quan, luu kho cao. Vi vay, viéc theo sat va cap nhat thong tin cac chinh sdch maé1 dugce
Cong ty chu dong va thay doi pht hop theo timg thoi diém kinh doanh.

< Thoi tiét: Viéc van chuyén hang hoa qua Cang chiu tac dong kha 1on tir thoi tiét, dic
biét khi khu vuc hoat dong xdy ra thién tai, 1 lut co thé khién cac hoat dong kinh doanh
phai tam ngung, dong thoi gay khé khin va thiét hai cho cac chuyén van chuyén dang luu
thong va c6 thé anh hudng t6i cac bén lién quan.

Ruii ro ludt phap

Vi hoat dong kinh doanh dic thu 1a khai thac cang bién, Cong ty chiju anh hudng 1én tir
céc chinh sach Quy hoach phat trién nganh canh bién ctia Chinh phi ciing nhu thanh phd
Can Tho. Vi thé viéc cap nhat thay doi chinh sach nham thich tng kip thoi luén duge Cong
ty chu trong, nhit 1 trong giai doan hién tai, Nha nu6c dang c6 nhitng nd luc trong viée
diéu chinh cac van ban luat ké toan, thué, ching khoan dé phu hop véi su thay doi trong qua
trinh phat trién.

Pé giam thiéu nhitng rui ro phap 1y va dam bao ludn tuan tha theo cac quy dinh phap luat
hién hanh, Ban lanh dao va cac bd phan chuyén mon cua Cong ty luén nghién ctru k¥ céc
van dé phap 1y va pho bién dén can bo cong nhan vién dé tranh cac vi pham anh hudng tai
chinh va uy tin cia Cong ty.

Riii ro vé moi trwong

Trong hoat dong kinh doanh khai thac, cac cang bién déu phai d6i mat voi cac van dé
moi trudng nude do lién quan dén cac hoat dong cua tau thuyén ra vao cang, xay dung sira
chita bén cang, d6 phé thai, ... Su ting truéng cua hoat dong kinh doanh ciing dong thoi 4n
chtra nguy co ting 6 nhiém méi trudng tir cic bén cang.

Nhan thirc ban than 1a Doanh nghiép hoat dong trong linh vuc cang bién, Cong ty ludn
chu trong thuc hién cac chinh sach bao vé méi truong trong viéc dau tu xay dung, mo rong
ha tang cang ciing nhu cac hoat dong kinh doanh.

Rui ro khac

Céc ruai ro bat kha khang nhu thién tai, hoa hoan, bién dong chinh tri xa hoi, ... déu anh
huong it nhiéu dén hoat dong kinh doanh cua Cong ty, cu thé 1a anh huong dén tién do du
an ciing nhu gy thiét hai dén cac hang hoa trong qua trinh van chuyén. Dé han ché t6i da
cac thiét hai co thé xay ra, Cong ty luén tham gia dong phi bao hiém cho ngudi lao dong va
tai san tai cac to chirc bao hiém uy tin.
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II. Tinh hinh hoat dong trong nam/ Yearly Operations
1. Tinh hinh hoat déng sin xudt kinh doanh/ Situation of production and business

operations
ST N . T.hién NAM 2019 +/- TH 2019/2018
T || 2018 K.H TH | %HT | Gideri | Tyl
A | SAN LUQONG
Hang thong qua TTQ |1.692.340| 2.076.354| 2.011.706| 96,89%| 319,366/ 18,87%
1 Trong d6 Container Nghin 12,79 15,15 16,77| 110,69% 3,98| 31,10%
TEUS
2 | Xang dau Lit 1.043.211| 1.010.000/ 983,965 103,29%| -59,246| -5.68%
B | TAI CHINH
1 | Doanh thu Trddng | 98.973| 119.000| 125.023| 105,06%| 26,050 26,32%
2 | Chi phi “ 105.850|  114.000| 121.076| 106,21%| 15.226| 14,39%
3 | Loi nhudn “ -6.876 5.000 3.947| 78.94%
4 | Ebitda “ 31.671 20.038| 63.23%
C | TONG MUC PAU TU | Tr dong 13.133 15.900 9.400| 59,12%| -3.733| -28,42%
1 | Pau tu co s6 ha ting “ 6.139 7.300 1.800| 24,66%| -4.339| -70,68%
) 95}1 tr phuong tién, 6.994 8.600 7.600| 88,37% 606|  8,66%
thiét bi “

Tong két nam 2019, san luong thong qua cac bén cang truc thudec Cong ty CO phan

Cang Can Tho dat 2.011.706 tan, ting truong 18,77% so vi naim 2018 va dat 96,89% Ké
hoach nam 2019; tuy nhién, doanh thu cua Cang Can Tho c6 toc do tang truéong manh hon,
ting trudng 26,32% so voi nam 2018, dat 125,018 ty dong; dat 105,06% ké hoach nim
2019. Bén canh do, loi nhuan gop tang 3.141,08% so voi nam 2018, dat 3.566 triéu déng;
tuy nhién don vi chi dat 71,32% ké hoach lgi nhuan nim 2019.

Ngodi ra, hoat dong chinh ciia Cang Can Tho trong nim 2019 khong cé su thay doi
nhiéu so v6i 2018, mang cung cdp dich vu van 13 mang chinh, chi yéu dén tir viéc kinh
doanh khai thac cang, ngoai ra, mang cung cip dich vu xép d& ngoai cang, cac dich vu hang
hai, kinh doanh xing diu va mua ban hang hoéa cling gop phan vao doanh thu chung cia
cong ty.

Cong ty trong nim ciing d3 kiém soat t6t mtrc chi phi hoat dong ctia minh, ti 18 chi phi
trén doanh thu ctia don vi ndm 2019 giam -2,74% so véi nam 2018,
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2. Té chirc va nhan su/ Organization and Human resource
2.1. Danh sdch Ban diéu hanh/ List of the Board of Directors:
TT Ho va tén Chirc vu S0 lwgng co Ty
phiéu nam giir | nam giir (%)
1 | Nguyén Vin Phuwong | Thanh vién HDQT kiém Téng 8.259.200 29%
Giam doc
2 | Lé Tién Cong Ph6 Téng Giam dbc 2.300 0,01%
3 | Ta Kha Duy Ph6 Téng Giam dbc 3.200 0,01%
4 | Lam Trac Son Ké toan trudng 2.600 0,01%

SO YEU LY LICH BAN PIEU HANH

1. Ong Nguyén Vin Phuong — Thanh vién HPQT kiém Tong Giam doc

Nam sinh 11/02/1966
Noi sinh Tp. H6 Chi Minh
Trinh d¢ chuyén mon K¥ su Kinh té Van tai bién, Trung cip Ké toan

S6 ¢6 phi€u ca nhan s¢ hiru -

S6 ¢6 phiéu dai dién so hiru 8.259.200

2. Ong Lé Tién Cong — Ph6 Tong Giam dbc

Nam sinh 10/12/1971

Noi sinh Hau Giang

Trinh d6 chuyén mon Thac s§ Quan tri kinh doanh
S6 ¢6 phiéu c4 nhan so hitu 2.300

S6 ¢o phiéu dai dién so hitu -

3. Ong Ta Kha Duy — Pho Tong Giam déc

www.canthoport.com.vn 14




BAO CAO THUONG NIEN NAM 2019

CAN THO

FPert

Nam sinh

22/05/1963

Noi sinh

Hung Yén

Trinh d6 chuyén mon

Ctr nhan Quan tri kinh doanh

S6 ¢6 phi€u ¢4 nhan s& hitu

3.200

S6 ¢6 phi€u dai dién s¢ hiru

4. Ong Lam Trac Son — Ké toan trudng

Nam sinh

03/03/1967

Noi sinh

So6c Trang

Trinh d6 chuyén mon

Ctr nhan Tai chinh — K& toan

S6 ¢6 phicu cé nhan s¢ hitu

2.600

S6 ¢6 phicu dai dién s& hitu

2.2. Nhitng thay doi trong ban diéu hanh/ Changes in the Board of Management:

Khéng

2.3. 86 lwong cdn b, nhén vién.

STT Tinh chat phan loai S6 lwong Ty trong
(nguoi) (%)
1 Trinh do trén DPai hoc 5 2,91%
2 Trinh d6 Pai hoc 83 46,51%
3 Trinh d6 Cao dang, Trung cip 9 6,98%
4 Cong nhan k¥ thuat 61 37,21%
5 Trinh d0 khac 11 6,40%
6 Téng cong 172 100%
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2.4. Chinh sdch déi véi ngwoi lao dong
Chinh sach nhan sw
- Tai san 16n nhat ctia cong ty 13 con ngudi, vi vay cang luén ghi nhan dong gop cua
CBNV vio sy ting trudng va phat trién bén vimng cta cang, dong thdi ludn tuan thu cac quy
dinh cuia phap luat vé st dung lao dong va dam bao diy du quyén loi cua ngudi lao dong
- Ngoai ra, tao diéu kién cho cac can bd tré duogc rén luyén va trai nghiém thyuc té, hiéu
biét sau rong vé hoat dong kinh doanh, gia tri c6t 15i cong ty dé chudn bi ngudn lyc cho cac
vi tri 1anh dao va quan 1y cap cao va cip trung. Trong nim 2019, Cang Can Tho d3 thuc
hién danh gia, lva chon quy hoach 19 cén bd co6 du duc, du tai vao cac vi tri Téng Giam dbc,
Phé Tong Giam ddc, Ké toan Truong, Truong-Phéd phong, Giam déc, Pho Giam dbc cac Chi
nhanh tryc thudc giai doan 2021-2026.
Chinh sdch tién liwong
Cong ty ludn chu trong xay dung chinh sach dai ng¢ theo hudng canh tranh, ddm bao thu
nhap twong xtmg véi két qua cong viée, gia tri dong gép cho cang va cong bang va minh
bach. CBNV s& dugc danh gia thudng xuyén va cong bang dua trén tiéu chi “Lam nhiéu —
Huong nhiéu
3. Tinh hinh ddu tw, tinh hinh thwc hién cic dw dn/Investment activities, project
implementation
3.1. Cdc khodn diu tw I6n/ Major investments:
Trong nam 2019, Cong ty c6 phan Cang Can Tho da dau tu cac hang muc sau:
- Mua 01 cin cdu c6 sirc nang 60-90 tan;
- Xay dung nha v¢ sinh cong nhan va khach hang;
- Mua 01 méay bom ctru hoa PCCC;
- Péng moi 02 sa lan mat bang 400-600 tan;
- Pau tu hé thong PCCC cau tau s6 1, 2 va tham dinh hé théng PCCC cac kho;
- Mua 02 bang tai.
Tong mirc dau tw 1a: 9.400.000.000 dong
3.2. Cdc cong ty con, cong ty lién két/ Subsidiaries, associated companies:

Cang Can Tho dau tu gép vén tai lién doanh Coéng ty TNHH MTV Cang Can Tho -
Thanh Tuén chiém 50% von diéu 1& cong ty voi tong sb tién 4.497.251.573 ddng. Nam
2019, hoat dong cua lién doanh Cang Can Tho - Thanh Tuin da chia 13i vé cho Céang Can
Tho 1.572.522.000 dong ting 62% so vai cung ky.

Hoan thanh cong tac chuyén doi tén nguoi dai dién gbp von cta Cong ty c6 phan Cang
Can Tho tai lién doanh Cong ty TNHH MTV Cang Can Tho - Thanh Tuén tir 6ng Phan
Thanh Tién sang 6ng Nguyén vin Phuong.
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4. Tinh hinh tai chinh/ Financial situation
4.1. Tinh hinh tai chinh/ Financial situation
o) o
Chi tiéu Pvt Nim 2018 Nam2019 | 7°tAng
giam
Téng gia tri tai san Tr. Dong 380.620 373.585 (2%)
Doanh thu thuan Tr. Pong 96.803 113.790 18%
Loi nhuén tir hoat dong kinh doanh | Tr. Pong (7.497) (4.926) (34%)
Loi nhuan khac Tr. Déng 618 8.873| 1.336%
Loi nhuan trude thué Tr. Dong (6.877) 3.947 157%
Loi nhuan sau trudc thué Tr. Pong (6.877) 3.947 157%
- Cac chi tiéu khac/ other figures: Khéng
b) CAc chi tiéu tai chinh chii yéu/Major financial benchmarks:
STT Chi tiéu DPVT | Nam 2018 | Nam 2019
1 |Chi tiéu vé kha ning thanh toan
Heé sb thanh toan ngrfm han Lin 1,18 4,26
H¢ s6 thanh toan nhanh Lan 1,16 4,19
2 | Chi tiéu vé co cAu von
Hé s6 no/Téng tai san % 32,56 30,07
He¢ s6 ng/Vén chit s¢ hiru % 48,28 43,33
3 | Chi tiéu vé ning lwc hoat dong
Vong quay hang ton kho vong| 105,27 88,13
Doanh thu thuan/Téng tai san vong| 0,25 0,30
4 | Chi tiéu vé kha ning sinh 1o
Hé s6 loi nhuan sau thué/Doanh thu thuan % - 3,47
Hé s6 lgi nhuan sau thué/Vén chii s¢ hiru % - 1,51
Hé s6 loi nhuan sau thué/Téng tai san % - 1,05
Hé s6 loi nhuan tir hoat dong kinh doanh/Doanh thu thuan | % - -
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Kha ning thanh todn:
Céc h¢ s6 veé kha nang thanh toan ctia don vi trong nam 2019 déu tang so véi ndm 2018.

Cu thé, hé sb thanh toan ngén han tang tir 1,18 14n 1én 4,26 1an; hé sd thanh toan nhanh tir
1,16 1an 1én 4,19 1an. Nguyén nhan 1a do trong nim 2019, sau khi xtr 1y khoan no tai Ngan
hang TMCP Cong thuong Viét Nam — Chi nhanh Chuong Duong dung vé1 thoa thuan va
duoc mién giam 50% no 1ai, chi ti€u ng phai trd gidm so véi nam trude. Chi s6 thanh toan
ngin han & muc 16n hon 1 cho thiy hién tai kha ning tra ng cua cong ty van con & muc tot,
chi tiéu ndy ctia nam 2019 tiang kha nhiéu so v6i ndm trudc ciing thé hién kha nang tra no
clia cong ty c6 su cai thién dang ké. Ngoai ra, chi sé thanh toan nhanh nhé hon chi s6 thanh
toan ngin han nhung mtc chénh léch khong nhiéu (4,19<4,26) ciing cho thiy rang tai san
ngan han ciia doanh nghiép khong phu thudc qua nhiéu vao hang ton kho

Chi tiéu vé co ciu von:

Céc chi tidu vé co cau von trong ndm déu thay d6i so véi ndm 2018. Tuy nhién mirc thay
d6i nay khong nhiéu, Hé s6 ng/Tong tai san giam tir 32,56% xubng con 30,07% va Hé sd
ng/Vén chi so hiru giam tir 48,28% xudng con 43,33%. Tai san ciia cang Can Tho phan 16n
duogc tai tro tir ngudn von chu sé hitu, trong nam 2019 ciing khong tién hanh vay thém no dé
dau tu, mua sdm tai san.

Chi tiéu vé néing lwc hoat dpng

Céc chi tiéu danh gia ning luc hoat dong nim 2019 cia cong ty déu co thay d6i so véi
nam 2017. Cuy thé, vong quay hang ton kho gidm tir mac 105,27 vong xudng con 88,13
vong. Do hoat dong trong linh vuc dich vu cang bién nén hé sé vong quay hang tén kho cta
cong ty ciing khong mang nhiéu y nghia trong viéc danh gia ning lyc hoat dong. Chi tiéu
Doanh thu thuan/Tong tai san van & mic 0,3; diéu nay cho thay trong nam, 1 dong tai san
clia cong ty co thé tao ra 0,3 dong doanh thu. Do dic thu nganh nghé kinh doanh, khoan
muc dau tu cho tai san thuong co gia tri 10n nén vong quay tong tai san cua cong ty thuong
khéng cao.

Chi tiéu vé khd nding sinh 1i:

Céc chi tiéu vé kha ning sinh 10i ctia céng ty naim 2019 ting nhiéu so véi nam 2018. Cac
hé s6 Loi nhuén sau thué trén Doanh thu thuin, Vn chu sé hitu va Téng tai san lan luot &
mure 3,47; 1,51; 1,05 cho théy cong ty da bat dau 6n dinh duoc hoat dong va kinh doanh cé
4.
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5. Co’ cdu cé dong, thay déi von dau tw ciia chii sé hivu/ Shareholders structure, change

in the owner’s equity.
5.1. Co phan/Shares:
Von diéu 16: 284.800.000.000 dong
S6 heong cé phiéu da phat hanh: 24.480.000 c6 phiéu
Ménh gid: 10.000 dong/cé phiéu

C6 phiéu thuwong: 24.480.000 cé phiéu

Cé phiéu wu ddi: 0 c6 phiéu
S6 heong cé phiéu dang luu hanh: 24.480.000 cé phiéu
S6 heong cé phiéu quy: 0 c¢é phiéu

5.2. Co ciu cé dong/Shareholders structure:

CO CAU CO PONG TAINGAY 31/12/2019

STT Péi twong Sg lu}mg So l:u’qn%cp Ty 1€ nam giir
co dong nam giir (%)
1 | Cb dong trong nude 102 28.467.000 99,95
- T6 Chirc 02 28.210.500 99,05
- Cénhan 100 256.500 0,90
2 | C6 dong nude ngoai 08 13.000 0,05
- T6 chirc - - -
- Canhan 08 13.000 0,05
Téng cong 110 28.480.000 100
DANH SACH CO PONG LON
Tén to chice/ | S6 CMND/H§ Pia chi 86 lwgng c6 | Ty 1&/VDL
ca nhan chiéeu/DKKD : phan (%)
P S5 01 Pao Duy Anh,
Tong cong ty huong Phuong Mai, quan
Hang hai Viét 0100104595 | PFOne 5 Vi, quat 28.208.500 | 99,05
Nam Dong Da, thanh pho Ha
Noi

Www.canthoport.com.vn

19



= i CAN THO

BAO CAO THUONG NIEN NAM 2019 Pert

5.3. Tinh hinh thay doéi von dau tw ciia chii sé hitu/ Change in the owner’s
equity: Khoéng.

5.4. Giao djch co phiéu quj/ Transaction of treasury stocks: Khong.
5.5. Cdac chieng khodn khéc/ Other securities: Khéng.

6. Bdo cdo tic dng lién quan dén méi truwong va xa hi ciia cong ty/ Report related
impact of the Company on the environment and society

- Nam 2019, vao nhitng thang cao diém luong mua va thuy triéu ting cao, dé dam bao
cac hé thong thoat nude, cong ranh, kho bai khong bi ngap, &t dong gay hu hong hang hoa,
don vi thyc hién trién khai cong tac quan 1y vé sinh méi truong nhu: thuong xuyén kiém tra
va thuc hién viéc nao vét hd ga, khoi thong dudng cdng ranh, hé théng thoat nudc bén trong
va khu vuc xung quanh Cang, cic cong trinh phuy ctia nha van phong lam viéc. Ngoai ra con
thué lao dong cong nhat thuong xuyén quét, don vé sinh dam béo giit vé sinh cho ciu cang,
duong ndi1 by va quy dinh cac bd phan ty gilr gin v€ sinh cho phong, ban cua minh. Huéng
dan can bo chuyén trach ATLD, mang ludi ATVSV, truong kho dam bao vé sinh kho, bai,
hién truong san xuat.

- Giam thiéu tiéu hao nguyén vat li¢u, nhién liéu gay hai cho moi truong. Bén canh do,
Cong ty ludn tuan thu quy dinh phap luat vé méi truong, vé an toan — phong tranh chay nd
nhdm dam bao han ché nhiing thiét hai vé nguoi va tai san trong hoat dong kinh doanh cua
Cong ty.

- Kiém tra viéc giir gin moi trudng lam viéc trong pham vi Cang; sip xép phong lam viéc
gon gang, sach s&, khoa hoc, thong thoang, van minh, hién dai; phat quang cdy cdi lam co
sach s&, trong thém cdy xanh cai thién my quan méi trudng 1am viéc va hoat dong khac
nhim nang cao ¥ thirc bao vé méi trudng cho CNVCLD trong don vi
6.1. Qudn Iy nguén nguyén vit liéu/Management of raw materials:

Hoat dong kinh doanh tai cang bao gom bdc xép, van tai, luu va cho thué kho bai, cung
rmg xdng dau,... nén ngudn nguyén vat lidu duoc sir dung cha yéu 1a xing, dau, nhdt dung
cho van hanh may moc thiét bi va cong cu dung dé vé sinh nha kho, bén bii dugc cong ty
chu trong quan 1y va bao quan luu trit tai cac bon chira, kho chua theo dung quy dinh nhaim
dam bao tiét kiém t6t nhat chi phi hoat dong.

6.2. Tiéu thu nang lugng/ Energy consumption:

bién nang dugc Cong ty sir dung cho viéc chiéu sang tai cac kho, di¢n van phong, hé
théng 1am mat. Cac ngudn nguyén liéu héa thach nhu xing, diu, nhét duge dung dé van
hanh cac may moc, thiét bi chuyén dung. Qu4 trinh st dung cic ning luong niy 1a nguyén
nhan dan dén 6 nhiém moi trudng, bién d6i khi hau. Do d6, Cong ty da co nhitng chinh sach
hop 1y nhu: dua ra dinh mutc st dung, chi phi sit dung phu hop, tim kiém cac loai ning
lugng sach, than thién véi moi truong nham giam thiéu viéc st dung cac loai ndng lugng
nay.
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6.3. Tiéu thu nwdc: (murc tiéu thu nwdc cua cdac hoat dong kinh doanh trong nam)/ Water
consumption (water consumption of business activities in the year)

Cong ty sir dung nudce dé phuc vu cho viéc v¢ sinh kho bai, sinh hoat tai van phong, do
d6 chi phi phat sinh tir viéc st dung tai nguyén nay 1a khong dang ké.

6.4. Tudn thii phdp lugt vé bio vé méi trwong/ Compliance with the law on environmental
protection:

Cong tac bao vé moi trudng duge Cang Can Tho thyc hién rat nghiém chinh. Trong nim
2019, Cong ty khong cé trudng hop ndo vi pham vé phép lut bao vé moi truong
6.5. Chinh sdch lién quan dén ngwoi lao dong/ Policies related to employees
Chinh sach dai ngg nhan su:

Y thirc dugc con ngudi 1a nhan t6 nén tang cho sy phat trién bén viing cia cong ty, Cang
Can Tho c6 cac chinh sach thu hut nhan tai dé ngay cang c6 nhiéu nhdn vién gioi, cong
nhan lanh nghé l1am viéc cho Cong ty. P6i voi doi ngil nhan vién 1au nam, Cong ty thuong
xuyeén td chtrc bau chon nhung cong nhan c6 du trinh dJ, nang lyc vao cac chirc vu lanh dao
Cong ty. Bé tri cac can bo quan Iy phan xudng vira gioi chuyén mén vira c6 trinh do quan Iy
trén co s qui dinh rd trach nhiém va quyén han mét cach cu thé.

Chinh sach luwong thuwong:

Ap dung chinh sach luong theo két qua san xuit kinh doanh nhim dong vién, khuyén
khich nguoi lao dong, trén co s& d6 nang cao hi€u qua kinh doanh cua cac don vi co s6.
Tiép tuc khuyén khich, tao diéu kién cho can b cong nhan vién ning dong va sang tao, phat
huy tinh tich cuc trong kinh doanh, thuc hién hai hoa loi ich Nha nuéc, doanh nghiép, nguoi
lao dong va c6 déng Cong ty. Co chinh sach tra luong xtmg dang voi cong hién dé thu hat
nhan tai ¢ nhitng vi tri tic nghiép va quan 1y then chét can thiét.

Chinh sach dao tao:

Khi méi dugc tuyén dung lam viée tai Cang Can Tho, ngudi lao dong déu duge dao tao
nhirng van dé co ban vé& quy trinh 1am viéc ctia bd phan tng tuyén va hoat dong chung cta
toan cong ty. Cong nhan c6 du ning luc s& duge cong ty tao didu kién cip nhat thém kién
thirc, ndng cao trinh do chuyén moén nham dap tmg nhu cau kinh doanh cia cong ty. Cong
tac dao tao nguodn luc va bdi dudng trinh d6 cho d6i ngil can bd quan 1y dugc ting trudng,
nang cao tinh than trach nhiém thong qua chinh sach tra lwong va khen thudng hop 1y.
Chinh sach phuc lgi:

Cong ty cam két thuc hién day du cac ché d6 Bao hiém theo dung quy dinh ctia Nha nude
d6i v6i nguoi lao dong da ky hop dong tir 01 nam tré 1én. Pi v6i cac trudng hop can bo
cong nhéan vién c6 thoi gian nghi dm, nghi thai san hodc trong thoi gian diéu tri do tai nan
lao dong thi ngoai cac ché do do co quan Bao hiém xa hoi chi tra, Can bd coéng nhan vién
con dugc Cong ty hd trg mot phan nham chia sé va giam b6t ganh nang tai chinh. Vao
nhimg dip dic biét nhu 1& Tét, Cong ty con to chirc ting qua cho can bd cong nhan vién tai
cac chi nhanh va tai noi lam vi€c cua nguoi lao dong.

6.6. Bio cdo lién quan dén triach nhiém doi véi copng dong dia phwong/ Report on
responsibility for local community.
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Ngoai muc tiéu chu yéu 1a loi nhudn ctia Cong ty, Cang Can Tho thudng xuyén duy tri
cac hoat dong vi cong dong nham chia sé mot phan lgi nhuan ctia Cong ty cho su phét trién
ctia x4 hoi bang cac hoat dong thiét thuc nhu: quyén gép quy hd tro, thim hoi va trao qua
cho céc gia dinh gap hoan canh kho khan trong dia ban hoat dong cua Cong ty,...

6.7. Bdo cdo liéen quan dén hoat dong thi trwong von xanh theo hwdong din ciia
UBCKNNY/ Green capital market activities under the guidance of the SSC.

Hién tai, Cong ty khong co6 cac du 4n phat trién thi truong von xanh, tai trg cho cac dy an
ning luong tai tao. Tuy nhién, trong qua trinh hoat dong Cang Can Tho s& chi trong dén
cong tac str dung ning luong tiét kiém, hiéu qua, han ché tdi da viéc gdy 6 nhiém cho méi
truong trong qua trinh hoat dong. Pong thoi, Cang Can Tho s& tham gia tich cuc cac hoat
dong tuyén truyén, khuyén khich sir dung ning luong tai tao, tai trg cac du an nghién ctu
phat trién ning lurong xanh theo chinh sach chung cua dat nude.

III. Bdo cdo va danh gid ciia Ban Gidm déc/ Report and assessment of the Board of
Management
1. Ddnh gid két qua hoat dpng sin xudt kinh doanh/ Assessment of operating results:

Qua mdt nam nd lyc phan déu ciia Ban linh dao Cong ty cing véi sy dong gop cua tap
thé CBCNV, nguoi lao dong di giup Cang Can Tho vuot qua nhiing khé khan, thach thic:
vua tip trung bao dam on dinh san xuit kinh doanh, vira tién hanh diéu chinh va khic phuc
dan nhitng han ché ton tai cho phu hop v6i mé hinh quan tri méi ma muc tiéu tai co cau dé
ra. Tuy thanh qua dat dugc con kha khiém tén, chi méi dat & mirc ting truong nhe so véi
thuyc hién nam trudc. Nhung diéu quan trong hon 1a Cong ty da xac dinh duoc hudng di
dung va nhitng giai phap can phai tiép tuc thay ddi, diéu chinh, van hanh ngay cang ning
cao hon dé thich nghi véi méi trudng kinh doanh va pht hop véi diéu kién thuc té cua cang.
Tur d6, tao nén tang viing chic cho viéc chuan bi cac nguén luc dé thuc hién va hoan thanh
cac muc tiéu ké hoach SXKD niam 2020 va nhirng nam tiép theo.

Cong ty C6 phan Cang Can Tho qua nhiéu nim hinh thanh va phat trién d3 tao dung
duoc tén tudi trong nganh khai thac cang, cac khach hang truyén théng cua Cong ty bao
g6m nhiéu loai hinh doanh nghiép da dang trong nudc va nudc ngoai, 1a don vi duy nhat co
kha ning bdc d& céac thiét bi siéu trudng, siéu trong tai Pong bang song Ciru Long, don cir
nhu: du an ciu Can Tho, dy 4n nha may dién gié Bac Liéu, du 4n nha may khi dién dam Ca
Mau, du 4n nha may Nhiét dién O Mén,...

Niam 2019, Cong ty da gip nhitng kho khin vé bién dong gia trén thi truong, thay doi
chinh sach hai quan cia Nha nudc, tinh hinh thoi tiét, qua trinh tai co ciu... . Tuy nhién,
Cong ty dd cd gang hoan thanh muc tiéu nam 2019, déng thoi, cac chi tiéu kinh doanh ting
truong kha kha quan, cu thé:

www.canthoport.com.vn 22



= i CAN THO

BAO CAO THUONG NIEN NAM 2019 Pert
o T. hion NAM 2019 +/- TH 2019/2018
TT CHI TIEU Donvi | 000
K.H T.H %HT | Gidtri Ty Ié
San luong
1 Hang théng qua TTQ | 1.692.340| 2.076.354| 2.011.706 96.89%| 319.366 18.87%
. . Nghin 12,79 15,15 16,77 110.69% 3,98 31.10%
Trong do Container
TEUS
2 |Doanh thu Tr déng 98.973 119.000 125.023| 105,06% 26.050 26.32%
3 | Chi phi “ 105.850 114.000 121.076| 106,21% 15.226 14,39%
4 | Loi nhudn “ -6.876 5.000 3.947 78,94%
5 |Ebitda “ 31.671 20.038 63,23%

San lugng hang hoa thong qua Cang Can Tho nam 2019 ¢ su ting trudéng so vi nim
2018 (tang 18,87%) trong bdi canh doanh nghiép gip canh tranh manh vé thi trudng va sy
thay doi san luong thong qua tir nhom khach hang chu lyc cta cang. San luong hang hoa
thong qua cic bén cang bién truc thudc Cong ty déu co su ting truong tt, nhat 13 tai bén
Cang Cai Cui. Thi truong san luong tai Vam Céi San tiép tuc gip nhiéu kho khan dbi voi
mit hang gao, clinker; tuy nhién, mit hang gb 16ng nhap khau da phat trién trd lai v6i san
lugng kha on dinh da bu dép dugc san luong thiéu hut do yéu td thi truong va canh tranh.
San luong hang hoa thong qua bén Cang Séc Trang tiép tuc ting trudng tét so véi nim
2018.

Co cdu hang héa thong qua cac bén cang hau hét déu co sy ting trudng tot, nhat 13 cac
mit hang chu liuc; bién dong trong co cdu mit hang 13 twong ddi cao do nhiéu nguyén nhan
ca khach quan va chu quan. Nhiéu mat hang chu luc cta cang c6 sy ting truong tot nhu
container, clinker, phan bon, than d4 va st thép; tuy nhién, mot s mit hang co su suy giam
manh nhu hang néng san (tai Vam Cai San), thirc dn gia suc (tai Cang Hoang Diéu) va vat
lidu xay dung (tai Cang Cai Cui) do cac yéu td thi truong (hang héa suy giam, khach hang
di doi kho) va méi truong. Pung trude bién dong 16n cua hang hoa théng qua cang, Cang
Céan Tho da nd lyc tiép thi, duy tri thi phan dbi v6i cac mat hang truyén thong cia cang; deo
bam va phat trién cac mat hang c6 gia tri dich vu cao nhu hang phan bon, sat thép,
container; dong thoi, phat trién cac cung cap cac dich vu chudi logistics dén khach hang dé
tao ngudn doanh thu méi, bu dap sy thiéu hut doanh thu tir san lugng suy giam; dong thoi,
ra soat tiét giam cac mit hang c6 san lugng thong qua thip nhung sir dung co sé ha ting
kho, bai nhiéu. Cu thé nhu sau:

a) Mot s6 mat hang bién dong san luong do yéu t thi truong nhu:

- Mét hang thtrc an gia suc tai Cang Hoang Di¢u cling suy giam manh do khéach hang da

chuyén hinh thtrc nhap hang vé truc tiép kho doanh nghiép dé tiét giam chi phi va tra kho tai
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cang. Dy ciling 1a mit hang Cang Can Tho dang diéu tiét giam dé thu hoi ha ting phuc vu
cac mat hang c6 gia tri cao hon nhu phan bon, kinh.

- Mat hang thiét bj tiép tuc da suy giam nhe do cac dy 4n nha méay Nhiét dién Song Hau
va Nha may Nhiét dién Long Pht bi kéo dai tién do; dong thoi, cac du an khac nhu cac du
an dién gio tiép tuc gidn tién do trién khai du 4n sang nim 2020;

- Mit hang vat lidu xdy dung tai Cang Cai Cui tiép tuc da san luong thap do cac doanh
nghiép tram tron bé tong dang thuc hién di doi do khong cai tao dugc hé théng dap tng yéu
cAu moi truong. Ngoai ra, san luong vt liéu xay dung tai Cang Soc Tring tuy c6 san luong
t6t vao cac thang ddu nim nhung da suy gidm manh vao nira cudi nim 2019.

- Mit hang gao tiéu ngach c6 suy giam nhe do thi truong Trung Quédc van duy tri chinh
sach kiém soét chat ché ngudn gdc san pham; thi truong xuit gao da chuyén tir xuét tiéu
ngach sang xuit chinh ngach; nén luong hang hoa xuét bang tiu suy giam manh, c6 it tau
xudt truc tiép, chu yéu 1a hang xuat bang container (day 1a cac hinh thirc Cang Can Tho
chua c6 thé manh do chua c6 bén cimg va dich vu hai quan con chua linh dong).

b) Cac mit hang giam do chia sé thi phan

Mait hang clinker tai Vam Cai San co su suy giam nhe do canh tranh tir Cang Bdo Mai va
yéu cau cao cua khach hang vé gia dich vu.

c) Mot s6 mat hang tdng va mo ra cac co hdi thuan loi

- Mit hang clinker va xi st tai Cang Cai Cui phuc vu khach hang Xi mang Can Tho -
Hau Giang da phat trién tré lai duy tri san luong cao hang thang; dong thoi san lugng
clinker tai khu vuc bén Tay D6 ciing ting truong tot sau khi khach hang mé rong quy mo
san xuat. Pdy 13 mat hang c6 ti trong ting trudng cao nhat ting truéng 191.010 tin (twong
duong tang trudng 72,58%) so v&i nam 2018.

- Mit hang container tai cac bén cang déu c6 sy ting truong tot, cho thdy xu hudng khach
hang chuyén sang sir dung mat hang ndy trong van chuyén hang héa, nhat 1a huéng hang noi
dia va xuat khau. Tai bén Cang Cai Cui c6 sy ting trudng hang container tot nhét (ting
2.227 TEU tuong duong 21,57% so v&1 nam 2018) do su tip trung nhém khach hang gach
nhap hang bang container. Trong ky, hau hét khach hang gach déu co sy ting truong san
lugng, ngoai ra, c6 thém khach hang méi véi mat hang nay 1a khach hang Viglacera. Tai
Cang Soc Trang tiép tuc phat trién t6t chudi container rom qua Cang Séc Tring di Nghé An
(tang truong 622 TEU tuong duong 661,7% so vdi nam 2018).

- Tiép tuc phat huy nhitng két qua di dat trong nam 2018, sang nam 2019 san luong mat
hang phan bon tiép tuc c6 su ting trudng tot (ting 13,48% so véi ndm 2018) do Cang Can
Tho di giir vimg va tiép tuc tao long tin cho cac khach hang truyén thong dé TRACO,
BACONCO; d6ng thoi, Cang Can Tho da ky két duoc hop dong véi cac khach hang 16n
trong vung la Pam Ca Mau, Pam Pha My. Qua do, tiép tuc trién khai thuc hién tdt dinh
hudng phat trién bén cang Hoang Diéu thanh Tong kho phan bén khu vuc PBSCL.

- Mit hang sit thép, phé liéu thong qua toan cang tiép tuc cd sy ting trudng tét (ting
12,24% so v6i nam 2018), nhit 1a mit hang sit thép thanh pham xuét di Campuchia Cang
Can Tho. Cang Can Tho van duy tri vi tri gan nhu doc quyén trong cung cap dich vu nhap
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hang hoa ctia khach hang Thép Tay Do, phat trién tt cac bii hang phé liéu tai Cang Cai
Cui. Tuy nhién vao ntra cudi ndm 2019 mit hang phé liéu c6 su suy giam manh do cac don
vi nha may san xuat thép thay dbi phuong thirc thu mua nguyén liéu dau vao. Dan dén san
lwong phé lidu c6 sy suy giam do khach hang cung Gng phé liéu con cham trong viéc thay
d6i cong nghé, ciing nhu tinh toan lai gia thanh dich vu. Ngoai ra, khach hang Thép Tay Do
d3 tai co cAu hoat dong cung Gmg ngudn nguyén liéu, chuyén sang don vi ngoai; diéu nay
dan dén viéc chuyén giao hop dong thué bai tir Thép Tay Do sang cong ty mdi mat nhiéu
thoi gian, anh hudng dén tién d6 nhap xuat hang théng qua cang.

- Mat hang than da c6 su tang truong manh tai khu vuc Cang Cai Cui phuc vu hoat dong
ciia Nha may nhiét dién Duyén Hai; qua d6, bu dip cho san luong bi suy giam tai Cang
Hoang Diéu (do khach hang gap kho khin vé dau ra) va kéo san luong mit hang than da
toan cang tang truong 17,06% so voi nam 2018.

- Hoat dong gom vét than tai nha may Nhiét dién Duyén Hai nam 2019 tiép tuc duy tri 6n
dinh sau khi Cang d4u thau thanh cong goéi thiu gom vét than tai ciu cang sd 1 thay thé cho
hop ddng gom vét tai cau cang s6 02 di hét hop dong. Tong san lwong gom vét than nim
2019 dat hon 3,4 triéu tin tiang truong 49,28% so vdi cung ky 2018; qua d6, tao ngudn
doanh thu on dinh cho céang.

2. Tinh hinh tai chinh/ Financial Situation
2.1. Tinh hinh tai san/ Assets

Chi tiéu PVT Nim 2018 | Nim 2019 "/;ig:l‘g
A - TAI SAN NGAN HAN Tr.dong 60.670 69.280 14%
I. Tién va cac khoan tuong duong tién Tr.dong 9.131 15.587 71%
I1. Pau tu tai chinh ngan han Tr.dong 8.787 8.787 0%
I1I. Cac khoan phai thu ngén han Tr.dong 36.811 42.365 15%
IV. Hang t6n kho Tr.dong 720 1.071 49%
V. Tai san ngan han khac Tr.dong 5.220 1.471 (72%)
B - TAI SAN DAI HAN Tr.dong 319.950 304.305 (5%)
I. Céc khoan phai thu dai han Tr.dong 120 120 0%
1. Tai san cb dinh Tr.dong 237.752 222.964 (6%)
I11. Bat dong san dau tu Tr.dong - - -
IV. Tai san do dang dai han Tr.dong 74.586 73.319 (2%)
V. Pau tu tai chinh dai han Tr.dong 4.497 4.497 0%
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Chi tiéu DVT | Nam2018 | Nam2019 | ’°tang
glam

VL. Tai san dai han khac Tr.dong 2.994 3.404 14%
TONG CONG TAI SAN Tr.dong 380.620 373.585 (2%)
2.2. Tinh hinh n¢ phdi trd/ Liabilities

Chi tiéu bVT Nam 2018 | Nam 2019 | % tang giam
I. No ngin han Tr.dong 51.593 16.275 (68%0)
Phai tra ngudi ban ngan han Tr.dong 4.391 1.024 (77%)
Ngudi mua tra tién trude ngin han Tr.dong 10 90 800%
Thué va cac khoan phai nop Nha nudc Tr.dong 967 864 (11%)
Phai tra nguoi lao dong Tr.dong 1.709 1.710 0%
Chi phi phai tra ngan han Tr.dong 1.964 4.245 116%
Phai tra ngan han khéc Tr.dong 37.049 7.947 (79%)
Vay va no thué tai chinh ngan han Tr.dong 5.496 221 (96%)
Quy khen thuong, phuc loi Tr.dong 8 8 0%
II. No¢ dai han Tr.dong 72.334 96.670 34%
Phai tra dai han khac Tr.dong 21.192 21.453 1%
Vay va ng thué tai chinh dai han Tr.dong 51.142 75.217 47%
D - VON CHU SO HU'U Tr.dong 256.693 260.640 2%
TONG CONG NGUON VON Tr.dong 380.620 373.585 (2%)

3. Nhiing cdi tién trong nim 2019

- Ung dung phan mém quén 1y khai thac cang, phuong tién xép d& van chuyén va két nbi
giam sat hai quan dién tr (PL-COS va PL-PMS) gbép phan hiéu qua cho cong tac tong hop
két qua SXKD, bao cao vé co quan cip trén, 1ap bao céo ké toan thong ké duogc rat ngin vé
mit thoi gian, timg bude chuyén sau cong tac phan tich hoat dong san xuit kinh doanh (tinh
hop 1y giita Doanh thu — Chi phi — Loi nhuan) gop phan vao qua trinh kiém soat thuc hién
ké hoach ciia Cong ty

- V6i phuong chadm nang cao hiéu qua khai thac thiét bi, tin dung t6i da ngudn luc sin c6
ctia don vi, bd phan k§y thuit d3 ra soat danh gia lai wu diém va phan loai thiét bi dé dap tmg
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cho timg loai hang, dong thoi danh gia, phén tich tiém ning co cidu mat hang cua timg chi
nhanh, dé tir d6 c¢6 chién lugc luan chuyén thiét bi giita cac chi nhanh va phan b thiét bi

hop 1y.

- P4u thau thanh cong dy 4n gom vét than tai Nha may Nhiét dién Duyén hai Tra Vinh.

- Tai co cdu thanh cong khoan no vay ctua Ngan hang Viettin Bank Chi nhanh Chwong

Duong , dy 13 co s& dé Cang Can Tho c¢6 thé tiép can nhiéu ngudn vén cho hoat dong phat

trién ngudn lyc tai chinh nhitng nim tiép theo.

- Lién két v6i cong ty Viét Nhat 1ap dit can cau ray st dung dién phuc vu bdc xép sang

man hang rdi, ¢o thé boc xép duge mot tau container.

- Hop tac dau tu Xay dung mé rong hé thong cac kho tao co hoi thu hat khach hang, gop

phan ting truéng doanh thu.

4. Ké hoach phdt trién trong twong lai/ Development plans in the future
Cin cr téc do phat trién cua thi truong noi dia va niang luc san xuat cia Cong ty ciing

nhu du bao vé dién bién sdp téi cia nén kinh té trong va ngoai nudc, Ban diéu hanh xay

dung cac chi tiéu san xuét kinh doanh trong nim 2020 nhu sau:

o o DPon I Xé hoach Tang truong 2020/2019
CHITIEU vi 2019 2020
Gid tri Ty 1¢
A | SAN LUONG
1 | Hang thong qua TTQ |2.011.706 2.200.000|  188.294 9,36%
Trong do, Container TEUS 16.770 17.750 980 5,84%
2 | Xang ddu Lit 983.965 1.222.000,  238.035 24,19%
B | TAI CHINH
1 | Doanh thu Tr.dong | 125.023 126.000 977 0,78%
2 | Chi phi Tr.dong | 121.076 124.900 2.923 2,41%
3 | Loi nhudn Tr.dong 3.947 1.100 -2.847|  -72,13%
4 | Ebitda Tr.dong 20.038 19.923 115 0,57%
C | TONG MUC PAUTU | Tr.dong 9.400 15.000 5.600 59,57%
1 | Pau tw co sé ha tang Tr.dong 1.800 5.500 3.700|  205,56%
2 Bchf tw phuwong tién, Tr.dong 7.600 9.500 1.900 25,00%
thiét bi
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Véi nhitng muc ti€éu dugc dat ra trong nam 2020, dé tiép tuc nang cao hi¢u hoat dong san Xuét
kinh doanh, Cang Can Tho thuc hién 05 giai phap co ban trong tong thé nhiéu giai phap dé phan
d4u hoan thanh nhiém vu san xuét kinh doanh nhu sau:

a) Gidi phap quan tri

- Tiép tuc thuc hién tai co ciu bd may Cang Can Tho dé thong nhit mé hinh véi cac cang tuong
ddng vé quy mo truc thudc Téng Cong ty Hang hai Viét Nam; dong thoi tao diéu kién thu gon mé
hinh td chirc va bd may nhan su.

- Tiép tuc hoan thién, ban hanh cac Quy ché, quy dinh hoat dong ctua Cong ty; thiic diy ban hanh
cac quy dinh, quy trinh van hanh khai thac cang két hop danh gia hiéu qua hoat dong thong qua viéc
x4y dung va trién khai chi tiéu KPI va BSC cua doanh nghiép.

- Tang cudng ky luat lao dong, gitt vimg tinh than doan két tap thé. Luon quan tim chim lo doi
song va diéu kién 1am viéc ctia nguoi lao dong.

- Xay dung van hoa doanh nghiép thong qua viéc:

+ Cai thién moi truong lam viéc theo hudng an toan, khoa hoc; quan tdm nang cao thu nhép, ché
dd, chinh sach dai ngd cho nguoi lao dong, nhét 1a céc lao dong chét luong cao; xay dung co ché va
tao dong luc dé ngudi lao dong chii dong tham gia dong gop, cdng hién vi cong ty va cho xa hoi.

+ Xay dyng bo tiéu chi tng xir ciia ngudi lao dong trong qua trinh 1am viée, giao tiép voi khach
hang tai cang va dén 1am viéc v&i khach hang nham tao 4n tuong vé hinh anh cua cang; thuc hién
muc tiéu “Maoi nguoi lao dong la mot nha tié}) thi cua cong ty”.

+ Pua céc tiéu chuan gia tri cbt 16i: “Ky ludt, tdn tam, chuyén nghiép, sang tao, dong long” Vao
céc danh gia chat luong ngudn lao dong ciia doanh nghiép hang thang, quy nim. Pinh ky t6 chirc
tuyén duong, khen thudng cac ca nhan, tap thé hoan thanh cac tiéu chi danh gia néu trén.

+ Thuong xuyén tuyén truyén cc gia tri van héa doanh nghiép: tam nhin, st ménh, gia trj cot
18i,... dén moi can bo, cong nhan vién trong cong ty va cac doi tac, khach hang ciia cang thong qua
nhiéu hinh thirc nhu s6 tay, ban tin, brochure, website, cac budi Team-building, cac hoi thi thé thao,
sang tac,...

b) Gidi phdp vé kinh doanh - khai théc

- Xay dung muc tiéu chién lugc phat trién on dinh, bén viing va ning cao ning lyc canh tranh.
Xéc dinh nhém cac mat hang, khach hang chu lyc c6 san lugng 16n c6 nhu cau st dung dich vu
cang dé tap trung khai thac, xdy dung chinh sach linh hoat vé gia ca vdi timg khach hang tai timg
khu vuc khai thac dé git virng thi phz‘in; tap trung vao nhom hang co gid tri cao nhu thiét bi,
container, phan bon, than da, sat thép, gao xuat khau,....

- Khai thac hiéu qua tai san: h¢ thong kho, bdi, van phong va trang thiét bi xép d& cta doanh
nghiép dé tao ngudn doanh thu 6n dinh cho don vi. Tiép tuc trién khai chinh séch hop tac véi Tong
Cong ty Hang hai Viét Nam va cac ddi tac dé dau tu kho, bai. Xay dung phuong 4n khai thac dai
han cac phﬁn dat tai vi tri thuan loi, c6 gia tri thuong mai cao nhu phﬁn dat mat tién Céang Hoang
Diéu nhiam mang lai ngudn doanh thu 1én hon cho doanh nghiép.

- Tiép tuc tang cudng cong tac diéu chuyén, ting cudng phwong tién thiét bi giita cac chi nhanh
nham tan dung t6i da nang lyc phuong tién thiét bi.

- Phat huy hi¢u qua cac chuong trinh hop tac véi hang tau Vietsun nhu khai thac depot container
tai Cang Cai Cui, Cang Hoang Diéu va cac khu vyc tiém ning khac dé duy tri chudi dich vu
container thong qua cang; hop tac khai thac can cau chan dé 40 tan tai Cang Cai Cui.
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- Phat trién mang dich vu logistics ctia Trung tdm logistics Cang Soc Triang nham hd tro cac cang
mé rong chudi dich vu; trude mét tap trung vao viéc lién doanh lién két khai thac dich vu van tai
duong bd va dudng thuy nodi dia dé budce dau xay dung thi trudong trong didu kién cang chua thé dau
tu du phuong tién van tai.

- Tiép tuc phat trién mang dich vu kinh doanh xang dau, nhét, dich vu hang hai; phat trién tai
khu vire Cang Séc Trang va mo rong cung cap dich vu céc tai khu vuc khai thac cta cang.

- Phat trién cac dich vu méi cung cip céc san pham thuong mai c6 lién quan dén hoat dong cua
cang nhu cong cu dung cu xép d.

- Pay manh cong tac thi truong, cong tac tiép thi, xay dung hé thdng thu thap, quan 1y thong tin
vé khach hang va cac chudi logistics thong qua cang va khu vuc dé tim cach tiép can, tham gia cung
cép dich vu;

- Xay dung doi Sales container cua cang két hop véi cac hing tau, forwarder dé phat huy tdi wu
loi thé cua viéc hop tac theo chudi dé tiép can khach hang

- Tang cudng két ndi, lién két véi cac doanh nghiép trong cing hé théng Tong cong ty Hang hai
Viét Nam dé thiét 1ap cac chudi dich vu khép kin cho hang hoa giao dich tuyén van tai Biac — Nam
ma ngudn hang hoa thuong mai c6 diém dén va di tir cang Can Tho néi riéng va DPBSCL néi chung.

- Tiép tuc trién khai tiép thi dé cung cép céc dich vu mdi tai cac bén cang nhu: Dich vu dong
bao hang roi, dich vu nhan uy thic giao nhan hang hoéa gui kho cang, ting budc dam phan voi
khach hang dé cung cip cac dich vu tai kho cang ma trudc dy cang khong du diéu kién thyc hién.

- Xay dung chién lugc thuong hi¢u, phat trién va mo rong thi truong dich vu tai cic dia ban
Duyén Hai Tra Vinh, Cang So6c Trang va dich vu chuyén tai tai cac khu vuc khac.

- Tiép tuc phat huy thuong hiéu trung tim phan bén ctia Cang Hoang Di¢u dé tap trung tiép thi
khéch hang, xay dung chudi dich vy t6i wru nham phat trién thanh téng kho phan bon phan phdi cho
toan khu vuc va gia cong dong bao tai xuat di Campuchia.

- Tich cuc tiép thi, cung cd nang luc cua don vi dé tham gia d4u thau hodc cung cép dich vu tai
c4c nha may, cong trinh 16n trong khu vic DPBSCL va ca nude. cung cap dich vu phuc vu cac cong
trinh ngoai cang, nhét 1a cac dich vu tai cac du 4n, cong trinh 16n trén dia ban;
¢) Gidi phdp nguén nhén lyc

- Chinh sach tuyén dung va ddo tao: Xéac dinh con ngudi 1a nhan té quyét dinh cho sy thanh cong
ctia doanh nghiép theo timg giai doan. Tir d6 xay dung ké hoach vé nhu cau lao dong phu hop, xay
dung céc bién phap nang cao chit lugng lao dong theo huéng chinh quy, chuyén nghiép, chuyén
nganh dé nang cao hiéu qua va chét luong thich nghi v&i doi hoi ciia méi truong canh tranh trong
kinh doanh ngay cang cao.

- Tinh gian bo may quan 1y dén muc hop 1y nhét c6 thé thong qua viéc ap dung cac phan mém
quéan 1y va cong nghé thong tin. Nang cao hidu qua cong tac quan tri nhan sy phuc vu cho nhu cau
phat trién cang, thuc hién tdt viée bd tri, sép xép, diéu chuyén lao dong theo nhu cau s dung va
ning lyc lao dong nham kich thich ting truéng vé ning suét lao dong.

- Chinh sach dai ngd: Pam bao cong an viéc lam on dinh, quan tdm cdi thién muc thu nhap, thu
lao cia nguoi lao dong nham 6n dinh doi séng vat chat va tinh than cho cac CBCNV, dam bao tinh
nguyén tic cong bang, cong khai, minh bach trong co ché luong, thuéng, nang lwong, nang bac gin
chdt murc thu nhap véi hiéu qua va chét lugng lam viéc.
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- Lam tdt cong tac danh gia hiéu qua lao dong cua can bd, cong nhan vién; gin viée tra cong véi
nang suét, chat luong lao dong; thuong xuyén ra soat nhu cau, danh gia trinh do lao dong tai cac
don vi dé co bién phap diéu chinh phu hop.

- Tiép tuc dao tao chuyén sau cho doi ngii lao dong, dam bao dap tng dugc yéu cau cong viée va
su phat trién cta cong ty; trong d6, cht trong ddo tao ning cao trinh do ngoai ngit nhit 1a bd phan
kinh doanh, khai thac va cham séc¢ khach hang.

d) Gidi phdp vé tai chinh

- Thyc hién viéc phat hanh thém c6 phiéu tai thi trudng chimg khoan dé bd sung ngudn von phuc
vu viéc hoan tra khoan ng Tong Céng ty Hang hai Viét Nam lién quan dén xir Iy no tai Ngan hang
Vietinbank — Chi nhanh Chwong Duong va c¢6 thém ngudn von dé dau tu hoan thién ha ting va
trang thiét bi xép d& tai cang.

- Thiét 1ap hé théng phan tich gia thanh 1am co so dé x4y dung cac giai phap ha gia thanh dich
vy, tdng nang luc canh tranh trong ng’fm han va dai han.

- Nang cao chét lugng cong tac kiém soat no, thu hoi ng nham han ché rii ro. Bao toan va phat
trién hiéu qua ngudn von.

e) Gidi phdp vé dau tw

- Phdi hop véi Tong Cong ty Hang hai Viét Nam dé xay dung giai phap chuyén doi chu dau tu
Du 4n x4y dung Cang Cai Cui giai doan I, dé tao diéu kién thuan loi cho viéc tiép tuc dau tu xay
dung hodc hop tac dau tu véi dbi tac co du an phi hop tai phan dét nay.

- Tiép tuc tiép thi, moi goi cac dbi tac, khach hang tham gia hop tac dau tu kho, bai tai Céang
Hoéang Diéu va Cang Cai Cui dé tao chan hang 6n dinh sau cang; nhat 1a theo doi sat dé hop tac dau
tu m& rong tai phan dat du trir mé rong Cang Cai Cui nam trong phan dién tich quy hoach Trung
tam logistics cAp II 242,4ha ciia Thanh phd Can Tho.

- Tiép tuc tham gia dau gia thué phan dién tich dat du phong (2ha) ctia Cang Soc Tring dé ting
dién tich cho thué kho, bai.

- Tang cudng giam sat, kiém soat chi phi, giam sat va danh gia hi¢u qua von dau tu.

- Chon loc cac hang muc uu tién dau tu dé bd tri nguén von dau tu trude; déng thoi, thuc hién
cac giai phap dé déy manh quy trinh dau tu nham hoan thanh cac hang muc dau tu duge Pai hoi
dong co dong thuong nién nam 2020 giao.

5. Gidi trinh ciia Ban Gidm déc doi véi y kién kiém todn (néu cé) - Khong.

6. Bdo cdo ddinh gid lién quan dén trach nhiém vé méi truwong va xa héi ciia cong ty/
Assessment Report related to environmental and social responsibility of company

6.1. Pdnh gid lién quan dén cdc chi tiéu méi trwong (tiéu thu nwdc, ning lwong, phdt
thdi...)/ Review concerning the environmental indicators (water consumption, energy,
emissions...).

- Trong ndm 2019, vao nhitng thang mua cao diém va thay tridu cao, dé dam bao cac hé
thdng thoat nudc, cong ranh, kho bai khong bi ngap, (r dong gay 6 nhiém mdi truong, don vi
da thyuc hién cong tic quan 1y vé sinh moi truong duge trién khai nhu: thuong xuyén kiém
tra va thuc hién viéc nao vét hd ga, khoi thong dudng cdng ranh, hé théng thoat nudc bén
trong va khu vuc xung quanh Cang, cac cong trinh phu ciia nha van phong lam vi¢c. Ngoai
ra con thué lao dong cong nhat thudng xuyén quét, don vé sinh dam bao giir vé sinh cho cu
cang, duong ndi by va quy dinh cac b phan ty gilr gin v€ sinh cho phong, ban ctia minh.
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Hudng dan can bo chuyén trach ATLD, mang ludi ATVSV, trudng kho dam bao vé sinh
kho, bai, hi¢n truong san XUuat.

- Giam thiéu tiéu hao nguyén vat li¢u, nhién li¢u gay hai cho moi truong. Bén canh do,
Cong ty ludn tuan thu quy dinh phap luit v& méi trudng, vé an toan — phong tranh chay nd
nham dam bao han ché nhiing thi¢t hai vé nguoi va tai san trong hoat dong kinh doanh cua
Ccong ty.

- Kiém tra viéc giir gin moi trudng lam viée trong pham vi Cang; sip xép phong lam viéc
gon gang, sach s&, khoa hoc, thong thoang, vin minh, hién dai; phat quang cdy cbi lam co
sach s&, trong thém cdy xanh cai thién my quan méi trudng 1am viée va hoat dong khac
nham nang cao y thirc bao vé méi trudng cho CNVCLD trong don vi.

6.2. Pdnh gid lién quan dén vin dé nguwoi lao dong/ Review concerning the problems of
workers

Nam 2019 thuc hién kham strc khée dinh ky cho toan bo can by cong nhan vién cua Cong
ty tong cong 158 nguoi; qua kham strc khoe dinh ky khong phat hién bénh nghé nghiép lién
quan dén hoat dong SXKD; (Loai I: 54 nguoi, loai II: 46 nguoi, loai II1: 39 nguoi, loai IV:
19).

Boi dudng chéng doc hai bﬁng hién vat thyc hién cho cong nhan vién lao dong truc tiép
lam cong viéc & moi truong nang nhoc doc hai theo ding quy dinh.

Cong doan da phdi hop véi Cong ty t chirc cho nguoi lao dong tham gia hoc tap két hop
tham quan nghi dudng va vé nguodn tai Pha Qudc - Kién Giang; Con Pao - Ba Ria Viing
Tau; Hon Son - Kién Giang; Giong Trom - Bén Tre... T6 chtic budi toa dam Ban lanh dao
va ngudi lao dong Cong ty vé cac ché do chinh sach cia tit ca can b cong nhan vién Cang
Can Tho. T6 chuc giao luu hoc hoi vé cac chu dé “Hoc tip va 1am theo tim guong dao dirc
Ho Chi Minh” va cac budi giao luu, vui choi da ngoai dé tao tinh than doan két, chia sé va
tai tao suc khoe cho ngudi lao dong sau nhitng ngay lam viéc mét nhoc
IV. Panh gia cia Hoi dong quan tri vé hoat dong ciia Cong ty (ddi véi cong ty co
phan)/Assessments of the Board of Management on the Company’s operation (for joint
stock companies)

1. Ddnh gid ciia Hpi dong qudn tri vé cdc mdt hoat dong ciia Cong ty
KET QUA KINH DOANH NAM 2019 THU'C HIEN:

Stt Chi tiéu PVT Nim 2019
1 | Tong tai san Pong 373.585.373.604
2 | No phai tra Péng 112.945.808.166
3 | Vén chu so hitu Péng 260.639.564.608
4 | Loi nhuan sau thué/Tong tai san (ROA) % 1,05%
5 | Loi nhuén sau thué/Vén chi s hitu (ROE) % 1,51%
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Stt Chi tiéu PbVT Nam 2019
6 | Hé sb no phai tra/Vén chu s hitu Lan 0.43

- Pé c6 duogc két qua hoat dong trén, Hoi dong quan tri va Ban Tong Giam dbc Cong ty
d3 phai dinh hudng chién luge 16 rang dbi v6i ké hoach hoat dong trong nim va khong
ngimg trién khai cac phuong 4n theo déi quan tri, ciing nhu kiém soat chat ché cac yéu td
quan trong anh hudng dén qua trinh hoat dong tai cang. Qua dé, cac cong tac vé quan 1y k¥
thuat, quan ly nhan cong, dau tu, mua sim may moc thiét bi,... déu duogc thuc hién nhét
quan, c6 hé thong dat hiéu qua cao gdp phan giup cong ty hoan tét ké hoach san xuat nim
da dugc dinh hudng.

- Nam qua, két qua hoat dong san xuat kinh doanh Cong ty c6 nhiéu diém sang rat tich
cuc. Chi tiéu doanh thu va ca lgi nhuan tuy khong dat nhu ky vong dat ra nhung da thé hién
hét sy nd luc, doan két phan du cia tap thé Ban diéu hanh va toan thé nguoi lao dong trong
moi hoat dong cia doanh nghi¢p, da dat 191 nhuan 1ai 3.947 tr.déng. Theo d6, ROA va ROE
lan luot 13 1,05% va 1,51%. Co thé thdy dugc, Cong ty dang hoat dong hiéu qua, sir dung tai
san va nguodn von téi uu dé dat dugc nhirng két qua thanh cong trong nim.

2. Ddnh gid ciia Hpi dong quan tri vé hoat dpng ciia Ban Gidm doc cong ty/Assessment of

Board of Directors on Board of Management’ performance

- Trude nhiing kho khan va thach thuce vé moi mat hoat dong, Cong ty cd phén Céang Can
Tho trong ndm 2019 di vo cung nod lyc dé hoan thanh muyc tiéu giam 19, nang cao ning luc
va trach nhiém trong hoat dong san xuét — kinh doanh. Tai cac cudc hop giao ban, Ban giam
déc Cong ty Cang Can Tho d3 moi cac Thanh vién Hoi dong quan tri chuyén trach phu
trach cac chi nhanh cung tham du dé kip thoi nam bit tinh hinh hoat dong san xuat kinh
doanh tai cic chi nhanh, cing nhau thao luan dé dua ra cac phuong an xir 1y nhiing tinh
huéng khoé khan, bat loi cua doanh nghiép, tao diéu kién thuan loi cho cac chi nhanh hoat
dong on dinh.

- Hoat dong san xudt kinh doanh nim 2019 cua Cang Can Tho tuy chua dat duoc cac chi
tiéu ké hoach da dé ra nhung van dam bao lgi nhuan c6 13i. Vi myc tiéu 1dy khach hang
lam trong tdm, Cang Can Tho tip trung vao cac mit hang co san luong 16n, Tap trung tim
cac giai phap mé rong thi truong, phat trién san xuat kinh doanh trudc tinh hinh canh tranh
ctia cac don vi cang bién ngay cang gay gat. Tim kiém va ky hop dong véi cac khach hang
méi nhim bu ddp cic mat hang bi giam san luwong, cic chinh sach ddy manh cong tac
marketing, xy dung va phat trién bo phan cham soéc khach hang da gitup cong ty co nhing
budc phat trién phat trién thi truong khu vuc Soc Tring — Duyén Hai va An Giang. Tang
cuong quan tri ndi bd, thuc hanh tiét kiém, gidm chi phi moi méat. Hoan thanh viéc tai co
ciu tai chinh dé phat trién. X4y dung tot doi séng van héa tinh than. Pam bao doi séng, thu
nhap cho nguoi lao dong
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- Trong ndm 2019, trudc tinh hinh tai chinh ctia Cong ty con nhiu han ché, Céng ty da
chu dong kéu goi hop tac dau tu nham phat trién co so ha téng, thiét bi cua don vi, cong tac
dau tu mua siam, bao dudng, sua chira thiét bi cling dugc Ban gidm dde Cong ty quan tam
kip thoi cung cép thiét bj phuc vu cho nhu cau ngay cang cao ctia khach hang. Bén canh do,
Cang Can Tho luon quan tdm dén cac chinh sach nhan sy nham thu hit nguoi lao dong c6
trinh d6 chuyén mén cao, ché do khen thudng kip thoi dé giit chan ngudi lao dong, cac
khoan luong, thudng, phu cip trong nim duoc dam bao diy du, cong tac hoach dinh ngudn
nhan lyc dao tao nang cao trinh o, chuyén mon cho cén bd cong nhan vién dugce thyc hién
nhiam dem lai hiéu qua cao trong cong viéc.

- Téng két nam 2019, két qua hoat dong san xuét, kinh doanh cua Céang Can Tho da dat
dugc nhitng két qua nhat dinh, muc loi nhuan di tang tr¢ lai, cac muc ti€u dugc hoan thanh
theo dng dinh huéng dit ra, Ban giam ddc Cong ty da dua ra cac chinh sach quan tri kip
thoi, hd trg va thio g& nhanh chong cac van dé ton dong. Py chinh 13 nhimg dong luc dé
Cang Can Tho c6 nhitng diéu kién thuan loi phat trién trong nhiing nam tiép theo.

- Trong nim qua, Ban diéu hanh Céng ty di tap trung va phat huy moi ngudn lyc dé hoat
dong theo ding dinh hudng, muc tiéu va Nghi quyét Dai hoi ddng C6 dong nim 2019 dé ra.
Ban diéu hanh Cong ty Cong ty ludn quan tdm dén cong tac quan tri ndi bo, cong tac doi
ngoai, giam sat tinh hinh thuc hién va chi dao kip thoi timg truong hop, timg thoi diém, bao
c4o, dua ra cic dé xudt quan tri quan trong dé Hoi dong quan tri xem xét va dua ra nhiing
giai phap nham han ché t6i da nhitng bt loi anh hudng tinh hinh san xuét kinh doanh cia
Cong ty

3. Cic ké hoach, dinh huéng ciia Hpi dong qudn tri/ Plans, orientations of the Board of
Directors

KE HOACH HOAT PONG SAN XUAT KINH DOANH TRONG NAM 2020

STT Chi tiéu Pon vi tinh Ké hoach nim 2020
1 San lugng TTQ 2.200.000
2 T6ng doanh thu Triéu dong 126.000
3 Loi nhuan trude thué Triéu dong 1.100
4 Loi nhuén sau thué Triéu dong 1.100

CAC BIEN PHAP HOAN THANH KE HOACH

- Ly khach hang lam trung tam, gitt viing thi trudng, wu tién tap trung nguodn lyc tai
chinh dau tu thiét bi, phuong tién chuyén dung dé mé rong hoat dong san xuat kinh doanh
khac, dong thoi nang cao chit lwong san pham, dich vu.
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- Chu dong tim kiém doi tac, khach hang modi, mo rong dia ban hoat dong va da dang hoa
nganh nghé kinh doanh nham bu dip nhiing san luong hang héa da mat.

- Tang cuong khuyén khich, tip huin va dao tao nang cao k¥ ning, trinh do, tay nghé cho
ngudi lao dong, dap tmg yéu cau vé ngudn luc trong qué trinh hoat dong. Co chinh sach
khen thudng, ting lwvong dé ning cao tinh than lam viéc, ning cao trach nhiém cia can bod
cong nhan vién hoan thanh t6t nhiém vu. Chi trong giai phap bao vé moi trudng va an toan
lao dong. Nang cao cong tac phdi hop giita cic phong ban va tao sy ddng bo trong cac hoat
dong.

Gidi phap qudn tri

- Tiép tuc phat huy nhiing két qua da thuc hién duoc sau cong tac téi co cau, ra soat diéu
chinh, nhitng mit con han ché, tai cdu trac bd mdy ning cao vai trd quan 1y cong ty me -
Cang Can Tho nhim nang cao chit luong va hiéu qua quan tri doanh nghiép.

- Ra soat, xdy dung mdi hodc sira doi, bo sung cac quy ché, quy dinh, quy trinh ndi bo
ciia Cang Can Tho. Pam bao cac quy ché, quy dinh, quy trinh tac nghiép di ban hanh cia
Cang Can Tho phu hop véi cac quy dinh hién hanh va tinh hinh hoat dong thuc té ciia Cang
Can Tho, gitp cho moi hoat ddng ciia Cang Can Tho ludn chit ché, theo mot quy trinh dong
nhat, c6 phan cip, phan cong cu thé, ré rang, dugc trién khai thuc hién nhanh chéng, chinh
xéc, chuyén nghiép, dat hiéu qua cao va c6 co ché giam sat, danh gia, xir Iy nham nang cao
uy tin, thwong hiéu ctia Cang Can Tho véi ddi tac, khach hang.

- HPQT, Ban Piéu hanh ting cudng cong tic don dbc, kiém tra, giam sat, dam bao tinh
cong khai minh bach trong quan tri va diéu hanh. Pua cic phan mém Cong nghé thong tin
vao quan 1y khai thac Cang. Pong bo va phat huy tinh hiéu qua ctia cac phan mém quan Iy
khai thac Cang nhim dam bao cho cac hoat dong quan 1y, khai thac cang ctia Cang Can Tho
tuan theo mot quy trinh chuan; X4y dung hé thong co s dir liéu khai thac dong b, trich
xuat nhanh chéng, chinh xac, kip thoi phuc vu cho cong tac béo céo, quan tri, diéu hanh cta
Cang Can Tho.

- Néu cao tinh than doan két tap thé. Ludn quan tim chim lo doi song va diéu kién 1am
viéc cua nguoi lao dong.

Gidi phdp vé kinh doanh

- Tap trung vao nhém cac mat hang chu luc c6 doanh sb 16n, gitr vitng thi truong, gitr cac
khach hang hién cé. Duy tri san luong, doanh thu tirng budc tao ra thé manh canh tranh véi
cac Cang trong khu vuc trén co sé tap trung vao cic mit hang c6 doanh sb 16n.

- Tiép tuc ddy manh cong tac marketing, dong thoi xdy dung va phat trién b phan chim
soc khach hang, dwa ra cac chinh sach phuc vu t6t hon d6i voi khach hang cii nham giir
duogc cac khach hang hién c6. Tim kiém va ky hop dong voi mot sé khach hang méi nham
bu dip cac mat hang bi giam san luong. Phét trién thi truong khu vuc Séc Triang — Duyén
Hai va An Giang cung cép thém mot s6 dich vu méi theo yéu cu cia thi hiéu khach hang
nham da dang hoa san phém, tang doanh thu, lg1 nhuan.

- Tiép tuc day manh cong tac lién két v6i cac don vi thudc Tong cong ty Hang hai Viét
Nam nham xay dung duge cac dich vu tron géi lién ving dé cung cap cho khach hang, dong
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thoi cai tién phuong thirc phdi hop giita cac thanh vién theo huéng cac don vi gop dich vu
trong chudi dich vu tron goi dé lam co so tiép thi dén khach hang; trach nhiém cung cap
dich vu va doanh thu cia timg thanh vién gan v6i doan dich vu mdi thanh vién cung cip
trong chudi. Thém ngudn thu cho mdi don vi trong chudi lién két va ting thi phan, uy tin
ctia Tong cong ty Hang hai Viét Nam.

- Kéu goi cac nha dau tu bang hinh thirc hop tac, phat trién ha ting san xuat kinh doanh
v6i muyc tiéu nang cao ning lyc san xuit kinh doanh, ting ning lyc va thi phan khai thac
méi nhim ting san lugng, doanh thu, lgi nhuan cua Cang Can Tho..

Gidi phdp vé tai chinh

- Xay dung quy ché quan tri riii ro, ra soat xay dung, bd sung, diéu chinh cac dinh murc
vé chi phi cho phu hop diéu kién thuc té clia cong ty theo hudng tiét kiém va khong lang
phi. Ting cudng giam sat, kiém soat chi phi, gidm sat va danh gia hiéu qua vén dau tu.

- Thiét 1ap hé thong phan tich gia thanh lam co s¢ dé xay dung cac giai phap ha gia thanh
dich vy, tdng nang lyc canh tranh trong ngén han va dai han.

- Nang cao chat lugng cong tac kiém soat no, thu hdi ng nham han ché rai ro. Bao toan
va phat trién hiéu qua ngudn von.

- Xay dung tiép phuong an ting vén diéu 1& dé giam thiéu ap lyuc tai chinh tra no va co
ngudn voén dau tu co so ha ting, phuong tién thiét bi phat trién san xuit kinh doanh trong
nhing nam tiép theo
Gidi phdp nguén nhén lyc

- Xay dung ké hoach vé nhu cau lao dong phu hop, xay dung cac bién phap nang cao chat
luong lao dong theo huéng chinh quy, chuyén nghiép, chuyén nganh dé nang cao hiéu qua
va chit luong thich nghi véi doi hoi ciia méi trudng canh tranh trong kinh doanh ngay cang
Cao.

- Tinh gian bd may quan 1y dén muc hop 1y nhét c6 thé thong qua viéc ap dung cac phan
mém quan 1y va cong nghé thong tin. Nang cao hiéu qua cong tac quan tri nhan sy phuc vu
cho nhu ciu phat trién cang, thuc hién tdt viec b tri, sép xép, diéu chuyén lao dong theo
nhu cau str dung va ning lyc lao dong nham kich thich ting trudng vé ning suit lao dong.

- Chinh sach dai ngd: Pam bao cong an viéc lam 6n dinh, quan tam cai thi¢n mic thu
nhap, thu lao cia nguoi lao dong nham 6n dinh doi séng vat chit va tinh than cho céc
CBCNV, dam bao tinh nguyén tic cong bang, cong khai, minh bach trong co ché luong,
thuong, nang luong, nang bac gan chit muac thu nhap véi hiéu qua va chat lugng lam viéc.

- Thyc hién tdt cac nghia vu ctia doanh nghiép ddi v6i quyén va loi ich hop phap cua
nguoi lao dong theo ding cac quy dinh cua B9 luat lao dong, Luat cong doan vé thue hién
cac khoan trich nop nhu: BHXH, BHYT, vv... cham lo strc khée, kham stc khoe dinh ky
hang nam, trang bi bao hd lao dong va thuong xuyén quan tdm cai thi€én moi truong lam
viéc cuia nguoi lao dong.
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V. Quan tri cong ty/Corporate governance

1. Hji dong qudn tri/ Board of Directors

1.1. Thanh vién va co céu ciia Hpi dong qudn tri/Members and structure of the Board of
Directors:

CAC THANH VIEN HQI PONG QUAN TRI

Sb lwgng €0 Ty 1é nim
STT Ho va tén Chiic vu phiéu y 7
nam giir g

1 | Lam Tién Diing Chu tich 8.560.500 | 30,06%

2 | Nguyén Vin Ba Thanh vién 5.699.200 | 20,01%

3 | Phan Cong buc Thanh vién 5.702.200 | 20,02%

X s Thanh vién HPQT kiém 0
4 | Nguyen Van Phuong Téng Giam dbc 8.259.200 29%

Thay déi HPOT trong nam: khéong

1.2. Cdc tiéu ban thudc Hpi dong qudn tri/The committees of the Board of Director:
Khong.

1.3. Hoat dpng ciia Hpi dong qudn tri/Activities of the Board of Directors:

1.3.1. Cdc cuéc hop ciia hji dong qudn tri

STT | Thanh vien HDOT | Chire vu HgéQle’lté;fa}Zp e I J;L‘f Z’;"’ :;15;3?;;222
1 | Lam Tién Diing Chu tich 17 100%
2 | Nguyén Vin Phuong Thanh vién 17 100%
3 | Phan Cong btic Thanh vién 17 100%
4 | Nguyén Vin B4 Thanh vién 17 100%

- Trong nam 2019, Hoi dong quan tri Cang Can Tho di tién hanh t6 chitc 17 cudc hop,
ban hanh 23 Nghi quyét va 23 Quyét dinh. Thong qua nhiéu ndi dung quan trong sau: Panh
gia két qua san xuét kinh doanh nam 2019, thong qua ké hoach san xuat kinh doanh 2019 va
trinh DPHDCD; thong qua phuong an chi tiét chi tra cb tc nam 2019; lua chon don vi kiém
toan bao c4o tai chinh ctia Cong ty nam 2019 theo su ty quyén ciia HDQT. Céc chu truong
dau tu mua sdm thiét bi, hoach dinh nguén nhan luc, diéu dong bd nhiém céan bd kip thot
nham mang lai hiéu qua cao cho doanh nghiép.

- Céc phién hop ctia Hoi dong quan tri Cang Can Tho trong nam 2019 dugc t chirc theo
dung quy dinh tai Diéu 1¢ to chirc va hoat dong ciia Cang Can Tho va tuan theo quy dinh
cua phap luat hi¢n hanh.
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- Céc thanh vién HPQT di tham gia day da cac cudc hop HPQT va cho ¥ kién d6i véi
cac van dé thudc tham quyén cia HPQT véi tinh than trach nhiém cao, phat huy ning luc
lanh dao cuia HPQT vi loi ich c6 dong va sy phat trién bén viing caa Cong ty.

Bén canh viéc thuc hién va hoan thanh cac nhiém vu chung ddi véi cac hoat dong cua
HDQT, cic thanh vién HDQT di hoan thanh tdt cac nhiém vu duoc giao theo phan cong
nhiém vu cua cac thanh vién HPQT, cu thé:

+ Chu tich Hoi déng quan tri da thuc hién cac quyén han, nhi€ém vu cua Chu tich hdi
ddng quan trj theo Diéu 1¢ Cong ty, Luit Doanh nghiép va cac quy dinh khac cua phéap luat
hién hanh. Ban hanh ké hoach chuong trinh hoat dong, phan cong nhi€ém vu cua cac thanh
vién HPQT, t6 chiic hop, ldy ¥ kién bang vin ban, ban hanh cic Thong béo, Nghi quyét va
Quyét dinh cia HPQT. Chi dao, quan 1y va gidm sat Ban diéu hanh thuc hién cac Nghi
quyét, Quyét dinh cia HDQT. Phdi hop véi cac thanh vién Hoi ddng quan tri thuc hién cong
tac d6i ngoai cia HPQT. Tép trung tim cac giai phdp md rong thi truong, phét trién san
xuét kinh doanh. Tang cudng cong tdc quan tri ndi bo, thuc hanh tiét kiém, gidm chi phi moi
mit. Chi dao cong tac tai co cdu tai chinh, phuong an ting von dé giam ap luc tai chinh tra
ng va c6 ngudn vén dau tu trong twong lai. Xay dung t6t doi séng van hoa tinh than. Pam
bao doi séng, thu nhap cho ngudi lao dong. HS trg Ban diéu hanh trong pham vi quyén va
nghia vu dugc giao.

+ Thanh vién HPQT chuyén trach da thuc hién cac quyén han, nhiém vu ctia thanh vién
HDQT theo Diéu 1é Cong ty, Luat Doanh nghiép va cic quy dinh khac ciia phap luat hién
hanh, c6 nhiing déng gop tich cuc trong qué trinh hd tro Ban diéu hanh trong cong tac thi
truong, khach hang, quan tri ndi bo, thuc hanh tiét kiém, giam chi phi moi mat, cic van dé
c6 lién quan dén hoat dong cua cac chi nhanh. Thyc hién ra soat chinh sira cac quy ché, quy
dinh ndi bd pht hop cac vian ban phap lut ban hanh. Giam sat va chi dao cac van dé co lién
guan kiém soat, quan tri ndi bo.

+ Thanh vién HPQT, Quyén Tong giam doc Cong ty da thuc hién cac quyén han, nhiém
vu cta thanh vién HPQT theo Diéu 1& Cong ty, Luat Doanh nghiép va cac quy dinh khac
ctia phap luat hién hanh. Truc tiép phu trach, theo ddi, chi dao, két hop véi Ban diéu hanh
tham muu cho HPQT céc chién luoc vé cong tac san xuat kinh doanh, giit viing thi trudng,
khach hang. Tép trung tim cac giai phap mo rong thi truong, phat trién san xuét kinh doanh.
Chi dao thuc hién quan tri ndi bo, thuc hanh tiét kiém, giam chi phi moi mat. Tim kiém ddi
tac khong ngimng hop tac du tu dua phuong tién, thiét bi vao hoat dong san xuét kinh doanh
giam chi phi thué phuong tién ngoai. Thuc hién cong tac tai co ciu ng, phuong an ting von
dé giam ap luc tai chinh tra no va c6 ngudn von dau tu trong twong lai, dwa ra cac chinh
sach dau tu, mua sim, thanh 1y tai san theo dung quy dinh nham dem lai hiéu qua cao nhét
cho Cong ty.
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1.3.2. Cdc nghi quyét dinh, quyét dinh

Stt

S6 Nghi
Quyét/ Quyét
dinh

Ngay ban
hanh

N¢i dung

01

S6 01/NQ-
HDQT

25/02/2019

- Thong nhit t6 chirc Pai hoi ddng cd dong thudong nién nam 2019 cua
Cong ty ¢o phan Cang Can Tho nhu sau:

- Thoi gian t6 chirc: 15/4/2019.

- Ngay dang ky cubi cing: 18/3/2019.

- Piadiém: Cong ty cd phan Cang Can Tho.

- Dia chi: S6 02 KV Pha Thiang phudng Tan Phu quan Cai Ring
thanh phé Can Tho.

02

S6 02/NQ-
HDQT

02/04/2019

Théng nhét phan cong:

1.  Ong Nguyén Vin B4, thanh vién Hoi ddng quan tri ting
cuong hd trg Ban diéu hanh phét trién kinh doanh tai Khu vic Vam
Cai San 02 (hai) thang ké tir ngay 02/4/2019.

2. Ong Phan Céng Pirc, thanh vién Hoi dong quan tri ting
cuong hd tro Ban diéu hanh phat trién kinh doanh tai Duyén hai Tra
Vinh 02 (hai) thang ké tir ngay 02/4/2019.

03

S6 03/NQ-
HDQT

04/04/2019

Thong nhét phwong 4n tai cdu tric cic phong chic ning thudc
Cong ty ¢6 phan Cang Can Tho nhu sau:

1. Tach phong Tong hop thanh 03 phong chirc ning: Phong Kinh
doanh khai thac, Phong Nhan sy, Phong K¥ thuat.

2. Co cdu bd may to chirc mgi gdm 04 phong:

- Phong Kinh doanh Khai thac.

- Phong T6 chirc nhan su.

- Phong KV thuét.

- Phong Tai chinh ké toan.

04

S6 04/NQ-
HPQT

11/04/2019

Théng nhét thay ddi ngay t6 chic Dai hoi dong cb dong thuong
nién nam 2019 nhu sau:

- Thoi gian t6 chirc dai hoi: 26/4/2019.

- Piadiém: Cong ty cb phin Cang Can Tho.

- Dia chi: S6 02 KV Pha Thing phudong Tan Pha quan Cai
Ring thanh phd Can Tho.

Chuong trinh dai hoi: Bao céo két qua SXKD nim 2018 va Ké
hoach SXKD, ké hoach dau tu phat trién nam 2019; Béo cdo hoat
dong cua Hoi déng quan tri ndm 2018 va dinh hudng ndm 2019; Bao
cao hoat dong ctia Ban kiém soat nim 2018 va dinh hudng nam 2019;
Béo céo tai chinh da kiém toan nim 2018, phuong 4n phan phdi lgi
nhuén niam 2018 va ké hoach phan phéi loi nhuan nam 2019; T¢ trinh
thong qua tién luong, thu lao ciia Hoi ddng quan tri, Ban kiém soat,
quy tién luong ké hoach ctia Ban diéu hanh va nguoi lao dong nim
2019; To trinh thong qua viéc lua chon cong ty kiém toan doc l1ap
thuc hién kiém toan bao cdo tai chinh nim 2019; Cac van dé khac
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Stt

S6 Nghi
Quyét/ Quyét
dinh

Ngay ban
hanh

N¢i dung

thudc tham quyén Dai hoi dong cd dong.

05

S6 05/NQ-
HPQT

23/04/2019

Hoi déng quan tri thong qua cac ndi dung Hoi déng quan tri trinh Pai
hoi dong c6 dong thuong nién nim 2019 cia Cong ty cd phan Cang
Cén Tho nhu sau:
1. Béo céo s6 118/BC-CCT ngay 01/04/2019 cua Quyén Tong giam
dde vé két qud hoat dong san xuét kinh doanh nam 2018 va ké hoach
san xuat kinh doanh nam 2019 ciia Céng ty c¢6 phan Cang Can Tho.
- San luong hang hoa thong qua: 2.076.400 tan.
- Téng doanh thu: 119 ty dong.
- Loi nhuan trude thué: 05 ty dong.
- Téong mirc dau tw nam 2019: 15,9 ty dong.
Trong do:
+ K& hoach diu tr mé&i nam 2019: 5,6 ty dong.
Cu thé:
Duy 4n dau tu XDCB: 5,5 ty dong.
Pau tu phuong tién, thiét bi: 0,1 ty déng.
+ Du 4n nam 2018 chuyén tiép sang nim 2019: 10,3 ty dong.
Cu thé:
Duy 4n dau tu XDCB: 1,8 ty dong.
Pau tu phuong tién, thiét bi: 8,5 ty déng.

A | Dy 4n chuyén Quy mdé/mé ta | 10.300.000.000
tiép tir nim 2018 dy 4n
sang nam 2019

1 | Dwan du tw 1.800.000.000
XDCB

1.1 | Pautu hé théng | Tham dinh phé
PCCC cau tau sb | duyét toan hé 1.500.000.000
1&2, thim dinh | théng PCCC (cau
hé thong PCCC cang, kho...) theo
cac kho dung cac quy dinh
ctia phap luat vé
ludt PCCC

1.2 | Xay dung khu Phuc vu cho nhu
nha vé sinh cho ciu cua céng nhan 300.000.000
cbng nhan va va khéch hang
khach hang

2. B4o c4o s6 01/BC-HPQT ngay 05/4/2019 ciia Hoi dong quén tri
vé Béo cdo hoat dong nam 2018 va dinh hudng nam 2019 cua Hoi
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Stt

S6 Nghi
Quyét/ Quyét
dinh

Ngay ban
hanh

N¢i dung

dong quan tri.

3. Td trinh s6 119/TTr-CCT ngay 01/04/2019 cta Quyén Tong giam
dbc vé viée xin thong qua bao céo tai chinh nim 2018 di duoc kiém
toan cta Cong ty c6 phan Cang Can Tho.

4. To trinh s6 116/TTr-CCT ngay 01/04/2019 ciia Quyén Tong giam
dbc vé phuong an phan phdi loi nhuan nam va trich 1ap quy nam
2018; ké hoach chi tra ¢ tirc nam 2019 cta Cong ty cd phan Cang
Cén Tho.

06

S6 06/NQ-
HDQT

23/04/2019

Théng nhét phé duyét chu truong 1ap dit hé théng camera quan sat va
thiét lap hé théng mang ndi bo.

07

S6 07/NQ-
HDQT

03/6/2019

Thdéng nhét phé duyét chii truong cai tao ciu Cang dat can cau tai
Chi nhanh Cang Hoang Diéu theo dé nghi cia Quyén Tong giam dbc
tai T trinh s6 170/TTr-CCT ngay 27/05/2019 nhu sau:

1. Quy mo thyc hién
Cai tao ciu cang dat can cau Liebherr ¢6 st nang 40 tan, tam véi
28m ¢ dinh tai cau Cang Chi nhanh Cang Hoang Diéu.

2. Thoi gian thué: Dudi 05 nam.

Hoi dong quan tri Uy quyén va yéu ciu Quyén Tong giam ddc.

1. Tién hanh dam phan cac diéu kién cu thé véi Cong ty C6 phan
Nhat Viét — VIETSUN CORPORATION (Cong ty Vietsun) viéc thué
can cu sau khi Cong ty Vietsun ddu tu hoan thanh. Pam bao can ciu
dwa vao khai thac thu hit dugc khach hang dén véi Cang gop phan
tao ra doanh thu hoan thanh cac chi tiéu ké hoach san xuit kinh doanh
da dé ra. Bao cao Hoi dong quan tri két qua dam phan va hiéu qua cia
phuong an thué can cau.

2. Cong tac cai tao cau cang dit cn cdu phai dugc thuc hién theo
dung quy trinh hd so phap 1y vé& dau tu nhu: thué don vi tu véan thiét
ké, danh gia cong tac cai tao cAu cang dat cAu phai pht hop véi cong
ning thiét ké ciia cau cang va quy dinh phap 1y ctia cac co quan Nha
nudce trude khi dua can cau vao khai thac sir dung. Bao cao Hoi dong
quan tri két qua thuc hién.

08

S6 08/NQ-
HPQT

25/6/2019

Hoi dong quan tri thong nhat lya chon Cong ty TNHH Kiém toan va
Tu van UHY 14 don vi kiém toan bdo cdo tai chinh nim 2019 cia
Cong ty c6 phan Cang Can Tho véi mirc phi 1a 120.000.000 dong
(Mot tram hai muoi triéu dong) (di bao gdbm VAT).

09

S6 09/NQ-
HPQT

11/07/2019

Giao Ban diéu hanh thuc hién céac noi dung sau:

1.1. Té chuc chi dao céc chi nhanh thuc hién hoan thanh tét cac chi
tiéu ké hoach niam 2019; tip trung phat trién thi truong, ting cudng
céc giai phap tiét giam chi phi, dac biét 1a chi phi thué ngoai.
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So Nghi .
2ot | Ngay ban .
Stt | Quyét/ Quyét : N¢i dung
. hanh
dinh

1.2. Hoan thién mé hinh td chiec, xay dung quy ché hoat dong cua
Cong ty sau tai co cAu ngay trong 06 thang cudi nim 2019. Béo céo
Hoi dong quan tri xem xét, quyét dinh.

1.3. Tép trung 6n dinh co cau t6 chirc Chi nhanh Trung tdm Logictics
Cang Soc Trang, ddm bao bo may tinh gon, hi€u qua. (Luu ¥ bo may
quan 1y diéu hanh Cang Séc Trang can tinh gon chi 04-05 nguoi).

1.4. BS tri nguén von dé dau tu cac hang muc (can cau, sa lan, bang
tai, xe xuc...) theo ké hoach dau tu da duoc Dai hoi déng cd dong
Cang Can Tho thong qua trong 06 thang cubi nim 2019 nhim ting
nang lyc thiét bi boc xép, giam chi phi thué ngoai.

2. Giao phong Kinh doanh khai thac thyc hién cac ndi dung sau:

2.1. T chuc lay ¥ kién khao sat, danh gia dinh ky mirc d hai long
ctia khach hang 06 thang/lan bang phiéu khao sat giri qua buu dién.
2.2. Lap ké hoach duy tri cac khach hang hién hiru, thu hat thém céac
khach hang moi.

2.3. Xay dung quy trinh cham s6¢ khach hang.

2.4. To chirc tdi thiéu 01 khoa hoc vé nghiép vu cham soc khach hang
va phat trién thi truong va 01 chuong trinh truyén théng vé vian hoa
doanh nghiép 1iy khach hang lam trung tam.

3. Giao phong T6 chtrc nhan su thyc hién cac ndi dung sau:

3.1. Hoan thién cac quy ché, quy dinh ndi bd cua Cong ty, cac ché do
chinh sach, tién lwong, thu nhap cho ngudi lao dong phu hop véi cac
quy dinh hién hanh.

3.2. Két hop v6i T xdy dung KPI khan trwong trién khai ap dung
KPI ngay trong Quy 111/2019.

3.3. Hoan thanh cong tac quy hoach can bd trong thang 9/2019.

3.4. T6 chirc ti thiéu 01 khoa hoc vé cac linh vyc chuyén mén
nghi€p vu cla cac phong chirc nang cé li€n quan.

4. Giao phong Tai chinh ké toan thuc hién cac nodi dung sau:

4.1. Can cu chic nang, nhi€ém vu quan ly chét ché cong tac tai chinh
theo dang cac quy dinh vé chuan muc ké toan dé dat duoc két qua loi
nhuén dat t6i da nhu ké hoach dé ra.

4.2. Két hop véi cac phong chirc ning Cong ty theo ddi chit ch& cac
chi tiéu san xuét kinh doanh, giam céc chi tiéu chi phi ting cao, dwa
ra cac giai phap quan tri dé tiét giam tat ca cac chi phi.

4.3. Tham muu cho Ban diéu hanh cong tic tai co cau ng ctia Cong
ty, trinh Hoi dong xem xét.

4.4. Theo ddi ra soat hd so vé cac khoan ng ciia Cong ty, cong tac thu
hdi ng, han ché khong dé phat sinh ng xau, ng kho doi. Bé tri cac
ngudn lyc vé tai chinh dé xuc tién dau tu cac hang muc da duoc Dai
hoi dong cb dong Cang Can Tho théng qua.

4.5. Két hop véi phong To chirc nhan sy, Cong doan trong quan 1y va
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S6 Nghi .
2 s P Ngay ban A
Stt | Quyét/ Quyét : N¢i dung
. hanh
dinh

tham muu cho Ban diéu hanh cac ché do chinh sach, dam bao tién
luwong, thu nhdp cho ngudi lao dong phu hgp vdi cac quy dinh hién
hanh.

S6 10/NQ-
10 HDPQT

11/7/2019

Chép thuan danh sach nhan sy dy kién gidi thiéu quy hoach bd
sung cac chirc danh Téng giam ddc, Pho Tong giam dbc, Ké toan
truong Cong ty c¢6 phan Cang Can Tho giai doan 2019-2021.

TT Ho va tén Ngay, Chirc vu, don vi
thang, nam cbng tac
sinh

CHUC DANH TONG GIAM POC

1 | LéTién Cong 10/12/1971 | Phé Tong giam dbc

CHUC DANH PHO TONG GIAM POC

1 | Lam Trac Son 03/03/1967 | K& toan truong

2 Trinh Thanh Tung 10/07/1978 | Trudng phong

Lé Thanh Cong 09/03/1975 | Phé Giam dbc - Chi
3 nhanh Cang Hoang
Diéu

Tran Hong Phong 10/11/1978 | Ph6 Giam dbc - CN
4 Trung tdm Logistics
Cang Soc Trang

Hoang Xuan Nam 15/09/1983 | Thu ky Tong Gidm
dée

CHUC DANH KE TOAN TRUONG

1 | Thai Thi My Linh 07/10/1976 | Phé truéng phong
Tai chinh ké toan

2 | Tran Thi Thu Oanh | 10/03/1977 | Trudng ban Ké toan
- CN Cang Céi Cui

3 Doén Nguyén | 15/08/1979 | Truéng ban Ké toan
Hong Tam - CN Cang Hoang
Diéu
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S6 Nghi .
£ 5, | Ngay ban .
Stt | Quyét/ Quyét N Noi dung
. hanh
dinh
Théng nhét thong qua danh sach nhan sy du kién gi6i thiéu quy
hoach b6 sung cac chiic danh Trudng/Pho phong, Giam ddc/Pho giam
dbc cac Chi nhanh Cong ty c¢b phan Cang Can Tho giai doan 2019-
2021.
T Ho va tén Ngay, thang, | Chirc vu, don vi cong tag
T nam sinh
CHU'C DANH TRUONG PHONG/GIAM POC CHI NHANH
1 | Hoang Xuan| 15/09/1983 | Pho truéng phong Kinh
Nam doanh khai thac -Thu ky
Téng Giam dbc
2 | Thai Thi My | 07/10/1976 | Pho truong phong Tai
Linh chinh ké toan
3 | Tran VanBinh | 30/04/1973 | Phé gidm ddc - Chi nhanh
Cang Cii Cui
S6 11/NQ- - :
1 hport 11/7/2019 4 | Nguyén Thanh | 10/05/1979 | Pho gitm déc CN Cang
Tong Cai Cui
5 | Lé Thanh |  09/03/1975 | Pho Giam dbc - Chi nhéanh
Cong Cang Hoang Diéu
6 | Ung Van | 22/12/1969 | Pho6 Trudng phong Ky
Nhan thuat
7 | Hoang  Van| 10/11/1986 | Pho Trudng phong Ky
Son thuat
8 | Vo Thanh | 21/05/1986 | Thu ky Céng ty
Puoc

CHUC DANH PHO TRUONG PHONG/PHO GIAM POC CHI

Oanh

NHANH
1 | Dodn Nguyén 15/08/1979 | Truéng ban Ké toan - CN
Hoéng Tam Cang Hoang Diéu
2 | Tran Thi Thu| 10/03/1977 | Trudng ban Ké toan - CN

Cang Cai Cui
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Stt | Quyét/ Quyét N Noi dung
. hanh
dinh
3 | Nguyén Vian| 15/12/1982 | Nhan vién quan ly cong nq
Hién
4 | LéMinh Ngot | 26/08/1978 | Truong diéu hanh - CN
Cang Cai Cui
5 | Tran Vian | 19/10/1979 | Truong didu hanh - CN
Thuong Cang Cai Cui
6 | DinhDuyKét | 01/02/1980 | Truong diéu hanh - CN
Cang Hoang Diéu
7 | Phan Pai 12/09/1977 Truong diéu hanh - CN
Thanh Cang Hoang Diéu
8 | Tran Thi Thay | 09/09/1987 | Phé truéng ban Tai chinh
Binh Ké toan - CN Cang Hoang
Diéu
9 | Huynh  Thu 04/11/1972 Doi truong Doi giao nhan
Hong kho béi - CN Cang Hoang
Diéu
10 | Lwu  Thanh| 17/04/1985 | Truéng Tram xing dau —
Phong CN TT Logistics Cang Sd¢
Trang
11 | Trdn Phuong | 19/12/1988 | Ké toan vién - Phong tai
Hién chinh ké toan
12 | Nguyén Minh | 20/12/1985 | Truoéng diéu hanh - CN
Kha Cang Cai Cui
13 | Tran Tan Du 10/08/1977 | Truéng ban T chirc hanh

chinh - CN Cang Hoang
Diéu
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S6 Nghi .
£ 5, | Ngay ban .
Stt | Quyét/ Quyét N Noi dung
. hanh
dinh
14 | Ha Thanh |  20/03/1975 | Truéng diéu hanh - CN
Binh Cang Hoang Diéu
Chap thuan danh sach nhan sy dy kién gi6i thiéu quy hoach cac chirc
danh Tong giam ddc, Pho Tong giam dbc, Ké toan truong Cong ty cd
phan Cang Can Tho giai doan 2021-2026.
TT Ho va tén Ngay, Chirc vy, don vi cong tac
thang,
nam sinh
CHU'C DANH TONG GIAM POC
1 | Nguyén Vian| 11/02/1966 | Quyén Tong giam doc
Phuong
2 | LéTién Cong | 10/12/1971 | Pho Téng giam ddc
CHU'C DANH PHO TONG GIAM POC
S6 12/NQ- ,
12 11/7/2019 am Trd § toan trud
HDQT 1 Lam Trac Son | 03/03/1967 | KEé toan trudng
2 Trinh  Thanh | 10/07/1978 | Trudng phong
Tung
3 | Lé Thanh | 09/03/1975 | Phé Giam dbc - Chi nhanh
Céng Cang Hoang Di¢u
4 | Tran  Hong | 10/11/1978 | Pho Giam ddc - CN Trung
Phong tam Logistics Cang Soc
Trang
5 | Hoang Xuan| 15/09/1983 | Thu ky Téng Giam dbc

Nam

CHUC DANH KE TOAN TRUONG

1

Thai Thi My
Linh

07/10/1976

Pho
chinh ké toan

truong phong Tai
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S6 Nghi .
£ 5, | Ngay ban .
Stt | Quyét/ Quyét N Noi dung
. hanh
dinh
2 | Tran Thi Thu| 10/03/1977 | Truéng ban Ké toan - CN
Oanh Cang Cai Cui
3 Doian Nguyén | 15/08/1979 | Truong ban Ké toan - CN
Hong Tam Cang Hoang Diéu
Thong qua danh s4ch nhan su du kién gidi thiéu quy hoach céc chiic
danh Truong/Phd phong, Giam ddc/Phé gidm dbc cic Chi nhanh
Cong ty ¢6 phan Cang Can Tho giai doan 2021-2026.
T Ho va tén Ngay, Chiic vy, don vi cong tac
T thang
, ham
sinh
CHUC DANH TRUONG PHONG/GIAM POC CHI NHANH
1 | Hoang Xuén | 15/09 | Pho truong phong Kinh doanh
Nam /1983 | khai thac -Thu ky Tong Giam
dde
$é 13/NQ- 2 | Thai Thi My | 07/10 | Pho truong phong Tai chinh ké
B3 | upor 11/7/2019 Linh /1976 | toan
3 | Tran Van Binh | 30/04 | Pho6 giam ddc - Chi nhanh Cang
/1973 | Cai Cui
4 | Nguyén Thanh | 10/05 | Phé giam déc CN Cang Cai Cui
Tong /1979
5| Lé Thanh | 09/03 | Ph6 Giam déc - Chi nhanh
Cong /1975 | Cang Hoang Diéu
6 | Ung Van | 22/12 | Pho Trudng phong K¥ thuat
Nhian /1969
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. hanh
dinh
7 | Hoang  Van| 10/11 | Pho Trudng phong Ky thuat
Son /1986
8 | Vo Thanh | 21/05 | Thu ky Cong ty
Puoc /1986

CHUC DANH PHO TRUONG PHONG/PHO GIAM POC

CHI NHANH
1 | Doan Nguyén | 15/08 | Trudng ban Ké toan - CN Cang
Hong Tam /1979 | Hoang Diéu
2 | Tran Thi Thu| 10/03 | Trudng ban Ké toan - CN Cang
Oanh /1977 | Cai Cui
3 | Nguyén Vian| 15/12 | Nhan vién quan ly cong no
Hién /1982
4 | LéMinh Ngot | 26/08 | Truéng diéu hanh - CN Cang
/1978 | Cai Cui
5 | Tran Vian | 19/10 | Trudng diéu hanh - CN Céang
Thuong /1979 | Cai Cui
6 | DinhDuyKét | 01/02 | Truéng diéu hanh - CN Cang
/1980 | Hoang Diéu
7 | Phan Pai | 12/09 | Trudng didu hanh - CN Cang
Thanh /1977 | Hoang Diéu
8 | Tran Thi Thay | 09/09 | Pho trudng ban Tai chinh Ké
Binh /1987 | toan - CN Cang Hoang Diéu
9 | Huynh  Thu| 04/11 | Boi trudng Poi giao nhan kho
Hong /1972 | béi - CN Cang Hoang Diéu
10 | Lwu  Thanh | 17/04 | Trudng Tram xing dau—CN
Phong /1985 | TT Logistics Cang Soc Trang
11 | Trin Phuong | 19/12 | Ké toan vién - Phong tai chinh
Hién /1988 | ké toan
12 | Nguyén Minh | 20/12 | Trudng didu hanh - CN Cang
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S6 Nghi
2 s P Ngay ban ne
Stt | Quyét/ Quyét N Noi dung
. hanh
dinh
Kha /1985 | Cai Cui
13 | Tran T4n Du 10/08 | Trudng ban TH chirc hanh
/1977 | chinh - CN Cang Hoang Diéu
14 | Ha Thanh | 20/03 | Trudng diéu hanh - CN Céang
Binh /1975 | Hoang Diéu
Théng nhat théng qua hé théng thang luong, bang lwong Cong ty co
Sé 14 NQ ph?m Cang Cén Tho nam 2019, lya chon phuong an cép nhat lai hé
0 - .
14 HPQT 12/8/2019 | thong thang bang luong doanh nghiép hién tai cua doanh nghiép dugc
thiét 1ap trén co so ké thira va phat trién tir Nghi dinh 205/ND-CP
ngay 14/12/2004 cua Chinh phu.
15 S6 15/NQ- 03/9/2019  [Thdong nhét thong qua chii truong cho thué mai nha kho dé lap dat hé
HDPQT thng dién mat troi v6i thoi han 20 nim

16 S6 16/NQ- 93/9/2019 T?("')n% nhﬁit th()rig qua ndi dung khoan no tai Vietinbank cia Cong ty
HbQT ¢0 phan Cang Can Tho.
S6 17/NQ- Théng nhat khong théng qua ndi dung xir Iy no Cong ty TNHH Xay

17 23/9/2019 e ) X

HbQT dung & Khao sat Cong trinh Thanh Tuan.
Théng nhit thong qua danh sach bd sung quy hoach can bd giai doan
2019-2021 va quy hoach can b giai doan 2021-2026 ddi véi cac chirc
danh Tong giam ddc, Pho Tong giam ddc, Ké toan truong.
Danh sach nhan sy giéi thiéu quy hoach b sung cac chirc danh Téng
giam dbc, Pho Téng giam ddc, Ké toan truong trinh Tong cong ty
giai doan 2019-2021.
T Ho va tén Nga}y, thang, Chu’cAVl_l, do’n vi
S5 18/N : nam sinh cong tac
18 | 50 I8NQ- 16/10/2019
HDPQT
I. CHUC DANH TONG GIAM POC
1 | Lé Tién Cong 10/12/1971 Pho Tong giam doc

II. CHUC DANH PHO TONG GIAM POC

1 | Lam Truc Son 03/03/1967 Keé toan truong
2 | Trinh Thanh Tung 10/07/1978 Truong phong
3 | Lé Thanh Cong 09/03/1975 Ph6 Giam déc - Chi
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S6 Nghi
Quyét/ Quyét
dinh

Stt

Ngay ban
hanh

N¢i dung

nhanh Cang Hoang
Diéu

Tran Hong Phong

10/11/1978

Trudng phong Kinh
doanh Khai thac

Hoang Xuan Nam

15/09/1983

Pho truong phong
Kinh doanh Khai
thac -Thu ky Tong
Giam déc

III. CHUC DANH KE TO

AN TRUONG

Thai Thi My Linh

07/10/1976

Pho truong phong
Tai chinh ké toan

Tran Thi Thu Oanh

10/03/1977

Trudng ban K& toan -
CN Cang Cai Cui

Doan Nguyén

Hoéng Tam

15/08/1979

Trudng ban Ké toan -
CN Cang Hoang
Diéu

Danh sach nhan sy giéi thidu quy hoach b sung cac chirc danh Tong
giam dbc, Pho Téng giam ddc, Ké toan truong trinh Tong cong ty

giai doan 2021-2026

TT Ho va tén Ngaly, tf.lang, Chuiic vu, do’n vi cOng,
: nam sinh tac
I. CHU'C DANH TONG GIAM POC
1 | Nguyén Vin Phuong | 11/02/1966 | Quyén Tong giam doc
2 | Lé Tién Cong 10/12/1971 | Ph6 Tong giam doc

II. CHUC DANH PHO TONG GIAM POC

1 | Lam Trac Son 03/03/1967 Ké toan truong
2 | Trinh Thanh Tung 10/07/1978 Truong phong
Pho Giam dbc - Chi
3 | Lé Thanh Céng 09/03/1975 nhanh Cang Hoang
Diéu
4 | Trin Hong Phong 10/11/1978 | 1rwongphong Kinh

doanh Khai thac
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S6 Nghi
Quyét/ Quyét
dinh

Stt

Ngay ban
hanh

N¢i dung

Pho trudng phong
Kinh doanh Khai thac
-Thu ky Téng Giam
dbc

5 | Hoang Xuan Nam 15/09/1983

III. CHUC DANH KE TOAN TRUONG

Pho truong phong Tai

07/10/1976 chinh ké toan

1 | Thai Thi My Linh

Trudng ban K& toan -

1010371977 CN Cang Cai Cui

2 | Tran Thi Thu Oanh

Trudng ban K& toan -
CN Cang Hoang Diéu

Doan Nguyén Héng

N 15/08/1979
Tam

Théng nhét thong qua ndi dung sira doi, b sung ban hanh cic quy
pham ndi bd thudc tham quyén cua Hoi déng quén tri theo dé nghi
ciia Quyén Tong giam ddc Cong ty c¢b phan Cang Can Tho tai To
trinh s 330a/TTr-CCT ngay 30/9/2019

+ Quy ché T6 chirc va hoat dong ctia Hoi dong quan tri.

+ Quy ché Quan 1y no.

+ Quy ché Quan 1y tai chinh.

+ Quy ché Céng bd thong tin.

+ Quy ché Quy ché Nguoi dai dién phan vén.

+ Quy ché Tuyén dung va ddo tao can bd.

+ Quy ché Thi dua khen thuéng.

+ Quy ché Chuc ning, nhiém vu, quyén han cia cac phong ban
chuyén mon nghiép vu va cac chi nhanh truc thudc Cong ty.

+ Quy ché vé cong tac van thu — luu trit; huéng dan thé thic va ky
thuat trinh bay van ban hanh chinh

Théng nhét thong qua chu truong cai tao, nang cap hé thong dudng
day cap dién tai Chi nhanh Cong ty c6 phan Cang Can Tho - Cang
Cai Cui.

Théng nhit théng qua chi truong va ty quyén cho Quyén Tong giam
dbc thué cin ciu chin dé 40 tdn cia Cong ty cd phan Nhat Viét
(Vietsunlines) v6i thoi han 1a 02 nam va hop tac v6i Cong ty cd phan
Nhat Viét khai thic can cau v6i mirc chia sé doanh thu hang thang
theo ti 1€ Cang Can Tho 60%, Vietsunlines 40% tir ndm thi 02 tré di.

S6 19/NQ-

1
o HDQT

16/10/2019

Théng nhét thong qua chi truong cho Cong ty c¢b phan Thép Hoa Phat
Dung Qut thué bai cia Cang Can Tho dé 1ap dat xilo chtra hang xi 10
cao voi thoi han muoi (10) nam..

20 | S6 20/NQ-

24/10/2019

Thong nhat thong qua chu truong va iy quyén cho Quyén Tong giam
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S‘I Nehi P Ngay ban .
Stt | Quyét/ Quyét : N¢i dung
. hanh
dinh
HDPQT ddc thuc hién kiém dinh cau Cang s6 02 tai Chi nhanh Cong ty cb

phan Cang Can Tho — Cang Cai Cui.
Théng nhat phé duyét ddu tu 01 can cau banh xich véi cac ndi dung
nhu sau:
1. Tén dy an: Pau tu 01 cin cau banh xich di qua sir dung.
2. Chi dau tu: Cong ty C6 phan Cang Can Tho
3. Muc tiéu diu tw
Pau tu 01 can cdu banh xich tao diéu kién thuan loi cho bdc xép hang
hoa siéu truong siéu trong, ting hé sé khai thac, nang cao ning luc
bdc xép hang hoa ciia Cang, kich thich ting truong lwong hang thong
qua Cang. Pong thoi, tao doanh thu 6n dinh, giam chi phi thué ngoai
va hoan thanh céc chi tiéu tang truong hang nam.
4. Nbi dung va quy md dau tw: Mua 01 cin cdu banh xich 90 tn
da qua su dung.
5. Tién d thue hién: Quy 1V/2019.
6. Ngudn von dau tw
Téng murc dau tu du kién 1a: 4.000.000.000 dong (Bding chit: Bon ty
dong) (bao gdbm thué VAT).
Nguon von: chuyén tir von thué bao tai chinh sang von tu co cia
Cang Can Tho.

, Véi tinh hinh tai chinh hién nay cua Céng ty c6 kha niang dé dau tu

HDPQT 7. Hiéu qua dau tw

Mot s chi tiéu hiéu qua dau tu

ST Chi tiéu Ky | Pon Két qua
T hiéu vi
1 | Téng mirc dau tu dy an Ivo | Pong | 4.000.000.000
2 | Doanh thu trung binh Oi | Pong | 3.475.550.126
hang nam
3 | Chi phi trung binh hang Ci Pong 2.611.913.684
nam
4 | Loi nhuan trung binh Wi Dong 690.909.154
hang nam
5 | Ty suét chiét khau r % 7%
6 | Ty suét sinh loi ndi tai IRR % 23%
7 | Gia trj hién tai thuan NPV | Pong | 3.561.164.165
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Stt

S6 Nghi
Quyét/ Quyét
dinh

Ngay ban
hanh

N¢i dung

8 | Ty s6 loi ich/chi phi B/C 0,401

9 | Thoi gian hoan vbn dau T Nim | 4 niam 10 thang
tur 6 ngay

22

S6 22/NQ-
HPQT

03/12/2019

Théng nhét thong qua cong tac can bo tai cdc Chi nhanh tryc thudc
vdi cac ndi dung nhu sau:

1. Cho théi kiém nhiém chirc danh Giam ddc Chi nhanh:

- Pé ong Nguyén Vin Phuong; Sinh ngay: 11/02/1966 thoi kiém
nhiém Quyén Giam ddc Chi nhanh Trung tim Logistics Cang Séc
Trang, tir ngay 09/12/2019.

- Pé ong Lé Tién Coéng; Sinh ngay: 10/12/1971 théi giit chic vu
Quyén Giam db¢ Chi nhanh Cang Cai Cui, tir ngay 31/12/2019.

2. B6 nhiém chtrc danh Quyén Giam dbc¢ Chi nhanh Trung tdm
Logistics Cang Soc Trang:

Théng nhat théng qua dé& cir bd nhiém o6ng Lé Thanh Céng; Sinh
ngay: 09/3/1975 hién gitr chitc vu Pho Giam déc Chi nhanh Cang
Hoang Diéu giit chic Quyén Giam ddc Chi nhanh Trung tim
Logistics Cang Soc Trang ké tir ngay 09/12/2019.

Thong qua danh sach quy hoach can bd gidi thi€u cac chirc danh
Trudéng/Phé phong, Giam dbc/Pho giam ddc cac Chi nhanh Cong ty
¢d phan Cang Can Tho giai doan 2019 — 2021 va giai doan 2021 —
2026.

Danh sach quy hoach can b gidi thi€u cac chitc danh Truong/Pho
phong, Giam ddc/Phé giam ddc cac Chi nhanh Cong ty c¢6 phan Cang
Cén Tho giai doan 2019 — 2021 va giai doan 2021 — 2026.

Chire vy, don
vi cong tac hién | Duw ngudn
TT Ho vatén | Nam sinh nay (Pang, cuia chire
chinh quyén, danh
doan thé)
1 2 3 12 13
ohong kinh | e
g | HoangXuan | yq5 | goanh khai thac | PNONY/CIAM
Nam , 2 doc chi
- Thu ky Tong nhanh
Giam doc
e Trudng
f o A Pho trudng R o
o | ThaITRIMY | 4076 | Shong Tai chinh | PNONY/GIam
Linh 2, doc chi
ke toan .
nhanh
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Stt | Quyét/ Quyét N Noi dung
. hanh
dinh
Y Truong
A s Phoé giam doc - R >
3 | IranVan 1973 | Chinhanh Cang | PNO9/Giam
Binh R doc chi
Cai Cui .
nhanh
Nguyén Pho gidm doc hg;ufgilm
4 | guyen 1979 | CNCangcai | Prongmst
Thanh Tong ; doc chi
Cui .
nhanh
Pho Gidm déc - | _ [ 19OnE
5 | LeThanh 1975 | Chi nhanh Cang | PnOR9/GIam
Cong . . ddc chi
Hoang Diéu .
nhanh
Trudng
V6 Thanh A phong/Giam
6 Puge 1986 Thu ky Cong ty dbe chi
nhanh
x Truong ban K& | Pho Trudng
Doén . .o X .
x toan - Chi nhanh | phong/Pho
7 | Nguyén 1979 X . . x .
Hone TAm Cang Hoang Giam doc chi
8 Diéu nhénh
\ . | Pho Truong
A . Trudng ban Ké R h
g | TranThiThu | yq77 | toan - Chinhanh | PNONGIPRO.
Oanh , .. ~ . | Gidam doc chi
Céang Cai Cui .
nhanh
Truong dieu | rrong
N hanh - Chi X )
Tran Van ) A phong/Pho
9 1978 nhénh trung tam oz
Thuong . \ Giam doc chi
Logistics Cang .
R nhanh
So6c Trang
Truong dieu | Pho Truong
Dinh Duy hanh - Chi phong/Pho
10 Két 1980 nhanh Céng Giam ddc chi
Hoang Diéu nhéanh
Truong dieu | Pho Truong
11 th?n DPai 1977 ha’nh - Cth phong/fho .
Thanh nhanh Céang Giam doc chi
Hoang Diéu nhéanh
boi truong Boi | Pho Trudng
12 Huynh Thu 1972 Giao nhan kho phong/Pho
Hong bai - CN Cang | Giam dbc chi
Hoang Diéu nhanh
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S6 Nghi
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Stt | Quyét/ Quyét N Noi dung
. hanh
dinh
Tran Phuon Ké todn vién - Pi%:r;lrfhrtﬁg
13 |1 €| 1088 | Phong Taichinh | PnOn9/Fno.
Hién ‘., Giam doc chi
ke toan .
nhanh
Trudng dicu Ph6 Trudng
14 Nguyén 1985 hanh - Chi phong/Pho
Minh Kha nhanh Cang Cai | Giam ddc chi
Cui nhanh
Tr’u*onfg ban TO Ph6 Trudng
chtc hanh chinh hona/Ph6
15 | Trin TanDu | 1977 -Chinhanh | PNONgINO.
\ . Giadm doc chi
Céang Hoang .
A nhanh
Diéu
Truong dicu Pho Trudng
Ha Thanh hanh - Chi phong/Pho
161 ginn 1975 nhanh Cang | Giam déc chi
Hoang Diéu nhéanh
Trudng
17 Ung Van 1969 Pho Trudng phong/Giam
Nhin phong K¥ thuat dbc chi
nhanh
Trudng
18 Hoang Van 1986 Pho Trudng phong/Giam
Son phong K§ thuat dbc chi
nhanh
Pho Trudng
19 Ng:lyen Van 1982 Quan ly Cong phong/APhO .
Hién no Giam doc chi
nhanh
Truong dieu | Pho Truong
20 Lé Minh 1978 hanh - Chi ) phong/APho .
Ngot nhanh Cang Cai | Giam doc chi
Cui nhanh
Pho truong ban | Pho Truong
1 Tran Thi 1987 Tai chinh ké phong/Pho
Thay Binh todn - CN Cang | Giam ddc chi
Hoang Diéu nhéanh
Truéng Tram Ph(’)\ Truérn,g
29 Luu Thanh 1985 xang dau - Chi phong{Pho .
Phong nhanh trung tam Giam doc chi
Logistics Cang nhanh
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Stt | Quyét/ Quyét : N¢i dung
. hanh
dinh
‘ ‘ ‘ ‘ Séc Trang ‘
Théng nhat diéu chuyén lao dong va cac chuc niang tir Chi nhanh
Cong ty c¢b phan Cang Can Tho - Cang Cai Cui vé cac phong cia
Cong ty c¢b phan Cang Can Tho. Giai thé Chi nhanh Céng ty ¢6 phan
Cang Can Tho - Cang Cai Cui, dong thoi thanh 1ap dia diém kinh
doanh Bén Cang Cai Cui tai thoi diém 31/12/2019.
S8 23/NQ- Théng nhé}t diéu chuyén }ao dong va cac chuc nang tur phi nhanh
23 HPQT 31/12/2019 | Cong ty co ph?ll’l C‘émg Can T‘hO’ - Cang Hoé}lg Diéu vé cac phong 7
cua Cong ty c6 phan Cang Can Tho. Giai the Chi nhanh Cong ty c6
phan Cang Can Tho - Cang Hoang Diéu, dong thoi thanh lap dia
diém kinh doanh Bén Cang Hoang Diéu tai thoi diém 31/12/2020.
Théng nhét phé duyét phuong an t6 chirc va nhan sy tai co cu Cong
ty ¢ phan Cang Can Tho theo dé nghi ctia Tong gidm ddc Cong ty cb
phan Cang Can Tho
Théng nhat phuong an tai cdu tric cac phong chiic ning thudc Cong
ty ¢d phan Cang Can Tho nhu sau:
1.- Giai thé Phong Tong hop, thanh I4p cic phong chirc ning ké tir
ngay 04/4/2019 gom:
- Phong Kinh doanh khai thac;
- Phong T chitc Nhén su;
- Phong K¥ thuat.
” S6 01/Qb- 04/04/2019 2.- Cci ciu bd n‘léy t6 (?hl’rcvmc’ri sau khi thyc hién giai thé Phong Téng
HbQT hop gom 04 phong chirc nang:
- Phong Kinh doanh Khai thac;
- Phong T chitc Nhan su;
- Phong KV thuét;
- Phong Tai chinh ké toan.
Diéu chuyén chirc ning, nhiém vu cia Phong Tong hop vé cac phong
churc nang: Phong Kinh doanh Khai thac; Phong Nhan su; Phong Ky
thuat.
o5 S6 02/Qb- 93/04/2019 T}.lf)ng: nhﬁAt pl:é duyét Chfi .truAO’ng lap dat hé thong camera quan sat va
HDbQT thiét 1ap h¢ thong mang ndi bo
26 S6 03/QDb- 03/06/2019 Théng’ nhét 7phé du‘yét Chtl truong cai tao cau Cang dat can cau tai
HbQT Chi nhanh Cang Hoang Diéu.
97 S6 04/Qb- 03/09/2019 Thf')ng 1.1{151‘[ tlrvlc”)n{% .quérl'chf‘l .truO’ng chf) thué mai nha kho dé lép dat hé
HDbQT thong di€n mat troi voi thoi han 20 nam
28 | S6 05/QP- 10/09/2019 | Thanh lap Ban chi dao phong, chéng tham nhiing Céng ty c6 phan
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S6 Nghi .
2 s P Ngay ban ne
Stt | Quyét/ Quyét N Noi dung
. hanh
dinh
HbQT Cang Can Tho, gdm cac thanh vién co tén sau:
1. | OngLam Tién Diing Bi thu Pang uy, Chu Trudng
tich HDQT ban
2. | OngNguyén Vin Pho Bi thu, Thanh vién Pho
Phuong HPQT, Q.Tong gidm Trudéng
dée ban
thuong
truc
3.| Ong Phan Cong Ptc Uy vién Ban thuong Uy vién
vu, Thanh vién HDQT
4.| OngNguyén Van B4 | Thanh vién HDQT Uy vién
5.| Ong TaKha Duy Ph6 Tdng giam ddc, Uy vién
Giam doc Chi nhanh
Cang Cai Cui
6. | OngLé Tién Cong Ph6 Téng giam ddc, Uy vién
Gidm déc Chi nhanh
Cang Hoang Diéu
7.| OngNguyén Tu Chu tich Cong doan Uy vién
Nguyén
8.| Ong Trinh Thanh Trudng phong T6 chirc Uy vién
Tung Nhén su
9. | OngLam Tric Son Ké toan truong Cong ty Uy vién
1| Ong Pham Hoéang Phé giam dbc Chi Uy vién
0. | Trai nhanh Trung tdm
Logictics - Cang Soc
Trang
1| OngTran Van Binh Pho giam déc CN Cang Uy vién
1. Cai Cui Thu ky
Thong nhit thong qua danh sach (dinh kém) bd sung quy hoach can
S5 06/QD bd giai doan 2019-2021 va quy hoach can bd giai doan 2021-2026 dbi
0 - ) . . . . i . .
29 HPQT 16/10/2019 | véi cac chirc danh Tong giam doc, Pho Tong giam doc, Ké toan
truéng
Danh sach nhan sy gi6i thiéu quy hoach b6 sung cac chirc danh Téng
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CAN THO
Pert

S6 Nghi
Quyét/ Quyét
dinh

Stt

Ngay ban
hanh

N¢i dung

giam dbc, Pho Tong giam doc, Ké toan truong giai doan 2019-2021.

T Ho va tén Ngay, thang, | Chirc vu, dom vi
: nam sinh cong tac
I. CHUC DANH TONG GIAM POC
1 [ Lé Tién Céng 10/12/1971 | Phé Tdng gidm ddc
II. CHUC DANH PHO TONG GIAM POC
1 | Lam Trac Son 03/03/1967 Ké toan truong
2 | Trinh Thanh Tung 10/07/1978 Truong phong
Pho Giam doc - Chi
3 | Lé Thanh Céng 09/03/1975 nhanh Cang Hoang
Diéu
A TrA Truong phong Kinh
4 | Tran Hong Phong 10/11/1978 doanh Khai thac
Pho truong phong
. A Kinh doanh Khai
5 | Hoang Xuan Nam 15/09/1983 thac -Thu ky Tong
Giam dbc
III. CHUC DANH KE TOAN TRUONG
s N e T s Pho truong phong
1 | Thai Thi My Linh 07/10/1976 Tai chinh ké todn
A . Truong ban Ké toan -
2 | Tran Thi Thu Oanh 10/03/1977 CN Cing Cai Cui
Dodn Neuvdn Trudng ban K& toan -
3 | o e 15/08/1979 CN Cang Hoang
Hong Tam Dicu

Danh sach nhan sy giéi thidu quy hoach b sung cac chirc danh Tong

giam ddc, Pho Tong giam dbc, Ké toan truong giai doan 2021-2026

TT

Ho va tén

Ngay, thang,
nam sinh

Chire vu, don vi cong
tac

1. CHUC DANH TONG GIAM POC
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S6 Nghj
2 s P Ngay ban ne
Stt | Quyét/ Quyét N Noi dung
. hanh
dinh
1 | Nguyén Vin Phuong | 11/02/1966 | Quyén Tong giam ddc
2 | Lé Tién Cong 10/12/1971 | Phé Tong giam doc
II. CHUC DANH PHO TONG GIAM POC
1 | Lam Truac Son 03/03/1967 K¢é toan truong
2 | Trinh Thanh Tung 10/07/1978 Trudng phong
Pho Giam doc - Chi
3 | Lé Thanh Céng 09/03/1975 nhanh Cang Hoang
Diéu
A TrA Trudng phong Kinh
4 | Tran Hong Phong 10/11/1978 doanh Khai thc
Pho truong phong
. A Kinh doanh Khai thac
5 | Hoang Xuan Nam 15/09/1983 “Thu k§ Téng Gidm
dbc
II1. CHU'C DANH KE TOAN TRUONG
1 | Thai Thi My Linh 07/10/1976 | ©nO truong phong Tai
chinh ké toan
A . Truong ban Ké toan -
2 | Tran Thi Thu Oanh 10/03/1977 CN Cang Céi Cui
Doan Nguyén Hong Trudng ban Ké toan -
3 Tam 15/08/1979 CN Cang Hoang Di¢u
Théng nhét thong qua chi truong va ty quyén cho Quyén Tong giam
S8 07/QD- dbc thué can cau chan dé 40 tAn ciia Cong ty c¢b phan Nhat Viét
30 HPQT 16/10/2019 | (Vietsunlines) vi thoi han 1 02 nam va hop tac vi Cong ty ¢d phan
Nhat Viét khai thac can cau voi mic chia sé doanh thu hang thang
theo ti 1¢ Cang Can Tho 60%, Vietsunlines 40% tir nam thtr 02 trd di
S6 08/Qb- Ban hanh kém theo Quyét dinh nay Quy ché vé cong tac van thu-luu
31 16/10/2019 . ) X a DT A ,
HbQT trit; hudng dan thé thire va ky thuat trinh bay van ban hanh chinh
39 S6 09/Qb- 16/10/2019 Bfm 'hémh' kém 'the‘:o Qu?/ét dinh, nay ‘QuY.ché cong bd thong tin ding
HbQT ky giao dich tai san chirng khoan Ha Noi
S5 10/0P Ban hanh kém theo Quyét dinh nay Quy ché vé chtc ning, nhiém vy,
33 HPQT 16/10/2019 | quyén han ciia cdc phong chuyén moén nghiép vu va cac Chi nhanh
tryc thudc ctia Cong ty co phan Cang Can Tho.
34 |S611/Qb- 16/10/2019 | Ban hanh kém theo Quyét dinh nay Quy ché t6 chic va hoat dong clia
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BAO CAO THUONG NIEN NAM 2019 Pert
S6 Nghi
2 g P Ngay ban .
Stt | Quyét/ Quyét N Noi dung
. hanh
dinh
HbQT Hoi dong quan tri Cong ty c6 phan Cang Can Tho (stra ddi lan 2).
3 S6 12/Qb- 16/10/2019 Bfln h:‘mh }(ém t?eo Quyé”t dirzp r:éy Quy ché quan 1y no tai Cong ty
HbQT c6 phan Cang Can Tho (stra d6i lan 1).
86 13/0D Ban hanh kém theo Quyét dinh nay Quy ché ngudi dai dién phan vén
0 - . s ) .
36 HPQT 16/10/2019 | ctia Cong ty co phan Cang Can Tho tai doanh nghiép khac (stra doi
lan 1).
6 14/QD- Ban hanh kém th ét dinh na hé quan 1y tai chinh cu
37 S6 14/Q 16/10/2019 EAll’l an xem‘A eounye; din na)j quy. ckequan y tai chinh cua
HbQT Cong ty c6 phan Cang Can Tho (stra doi lan 2).
86 150D Ban hanh kém theo Quyét dinh nay Quy ché tuyén dung va dao tao
0 - , , R A o
38 HPQT 16/10/2019 | c&n by cong nhan vién Cong ty c6 phan Cang Can Tho (stra doi lan
1).
6 16/QD- Ban hanh kém th ét dinh n hé thi dua khen thuéng ct
39 S6 16/Q 16/10/2019 zAm a ! ernkt ecz Quyc;:t din na?/ Qljy(i ¢ thi dua khen thudng cua
HbQT Cong ty c6 phan Cang Can Tho (stra doi lan 1).
S8 17/0P Thong nhit thong qua chu truong cai tao, nang cp hé thong duong
40 | oo oT 16/10/2019 | day cap dién tai Chi nhanh Cong ty c¢6 phan Cang Can Tho - Cang Cai
Cui
S6 18/0P Théng nhét thong qua chii trurong cho Cong ty ¢6 phan Thép Hoa Phat
0 - . ) o
41 HPQT 16/10/2019 | Dung Quat thué bai ctia Cang Can Tho dé lap dat xilo chira hang xi 10
cao voi thoi han muodi (10) ndm
$6 19/QD Théng nhét thong qua chu truong va ty quyén cho Quyén Tong giam
0 - . h . . :
42 HPQT 24/10/2019 | doc thuc hién kiém dinh cau Cang s6 02 tai Chi nhanh Cong ty co
phan Cang Can Tho — Cang Cai Cui.
Théng nhét phé duyét dau tw 01 can cau banh xich voi cac ndi dung
nhu sau:
1. Tén dw an: Pau tu 01 can ciu banh xich d qua sir dung.
2. Chi diu tu: Cong ty C6 phan Cang Can Tho
3. Muc tiéu diu tu
Pau tu 01 can ciu banh xich tao diéu kién thuan loi cho bdc xép hang
43 S6 20/Qb- 08/11/2019 hoéa siéu truong siéu trong, ting hé s6 khai thac, nang cao nang lyc
HbQT bdc xép hang hoa ciia Cang, kich thich ting truéng lwong hang thong

qua Cang. Pong thoi, tao doanh thu 6n dinh, giam chi phi thué ngoai
va hoan thanh cac chi tiéu tang truong hang nam.

4. Noi dung va quy md dau tw: Mua 01 cin cu banh xich 90 tin da
qua su dung.

5. Tién d9 thuce hi¢n: Quy 1V/2019.

6. Ngudn von diu tu
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S6 Nghi
2 s P Ngay ban ne
Stt | Quyét/ Quyét N Noi dung
. hanh
dinh
Tong mirc dau tu dy kién 13: 4.000.000.000 ddong (Bang chit: Bon ty
dong) (bao gdbm thué VAT).
Ngudn vén: chuyén tir von thué bao tai chinh sang von tu ¢ cua
Cang Can Tho.
Véi tinh hinh tai chinh hién nay ciia Cong ty c6 kha ning dé dau tu
thuc hién du an trén.
7. Hi¢u qua diu tw
Mot s6 chi tiéu hiéu qua dau tu
ST Chi tiéu Ky | Don Két qua
T hiéu vi
1 | Téng mirc dau tu du Ivo | Pdng | 4.000.000.000
an
2 | Doanh thu trung binh Oi Pong 3.475.550.126
hang nam
3 | Chi phi trung binh Ci Dong 2.611.913.684
hang nam
4 | Loi nhuan trung binh Wi Pong 690.909.154
hang nam
5 | Ty suét chiét khau r % 7%
6 |Ty suét sinh loi noi tai IRR % 23%
7 | Gia tri hién tai thuan NPV | Pong | 3.561.164.165
8 | Ty s6 loi ich/chi phi B/C 0,401
9 | Thoi gian hoan vén T Nam | 4 nam 10 thang
dau tu 6 ngay
S621/0P Théng nhat dé ong Nguyén Vian Phuong thdi kiém nhiém chirc danh
0 - 3 . A 3
44 HPQT 03/12/2019 | Quyén Giam doc Chi nhanh Céng ty c6 phan Cang Can Tho - Trung
tam Logistics Cang Séc Trang, tir ngay 09/12/2019
S622/0P Théng nhét dé 6ng Lé Tién Cong thoi kiém nhiém chirc danh Quyén
0 - . oy .
45 HPQT 03/12/2019 | Giam doc Chi nhanh Cong ty c¢6 phan Cang Can Tho - Cang Cai Cui,
tu ngay 31/12/2019.
S623/0P Thong nhat diéu chuyén lao dong va cac chirc ning tir Chi nhanh
0 - . s 5 :
46 HPQT 31/12/2019 | Cong ty c¢o phan Cang Can Tho - Cang Cai Cui vé cac phong cia
Cong ty ¢b phan Cang Can Tho. Giai thé Chi nhanh Cong ty ¢6 phan
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S6 Nghi .
2 s P Ngay ban A
Stt | Quyét/ Quyét : N¢i dung
. hanh
dinh

Cang Can Tho - Cang Cai Cui, dong thoi thanh lap dia diém kinh
doanh Bén Cang Cai Cui tai thoi diém 31/12/2019.

Théng nhat diéu chuyén lao dong va cac chtc ning tir Chi nhanh
Cong ty ¢6 phan Cang Can Tho - Cang Hoang Diéu vé cac phong
ctia Cong ty c6 phan Cang Can Tho. Giai thé Chi nhanh Cong ty cb
phan Cang Can Tho - Cang Hoang Diéu, dong thoi thanh lap dia
diém kinh doanh Bén Cang Hoang Diéu tai thoi diém 31/12/2020.
thong nhét phé duyét phuong an t6 chirc va nhan sy tai co cau Cong
ty ¢ phan Cang Can Tho

1.4. Hoat dpng ciia thanh vién Hpi dong qudn tri djc lap/Activities of independent
members of the Board of Directors. Hoat dong ciia cdc tiéu ban trong Hpi dong qudn
tri/ Activities of the committees of the Board of Directors: Khong.

1.5. Danh sach cdc thanh vién Hi dong quén tri c6 chirng chi dao tao vé qudn tri
cong ty. Danh sdch cdc thanh vién Hpi dong qudn tri tham gia cic chwong trinh vé
qudn tri cong ty trong nam/List of members of the Board of Directors possessing
certificates on corporate gorvenance. List of members of the Board of Directors
participating in corporate governance training programs in the year.

LY LICH CAC THANH VIEN HQOI PONG QUAN TRI

1. Ong Lam Tién Diing — Chii tich HPQT

Nam sinh 09/11/1963

Noi sinh Can Tho

Trinh do chuyén mon K sw May tau thity, Ky sw Kinh té Vin tai bién
S6 c6 phiéu cé nhan sé hitu 3.200

S6 ¢6 phiéu dai dién sé hitu 8.557.300

2. Ong Nguyén Vin Phuong — Thanh vién HDQT kiém Téng Giam dbc
(xem phan ly lich Ban TGD)

3. Ong Nguyén Vin B4 — Thanh vién HDQT

Nam sinh 19/07/1962
Noi sinh Cdin Tho
Trinh do chuyén mon Cw nhan Luat
S6 ¢6 phiéu ca nhan sé hitu 3.200
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S6 ¢6 phiéu dai dién so hitu 5.696.000
4. Ong Phan Céng Pic — Thanh vién HPQT

Nam sinh 20/10/1960
Noi sinh Hau Giang
Trinh do chuyén mon Cut nhan Quan tri kinh doanh
S6 6 phiéu cé nhdn sé hitu 6.200
S6 6 phiéu dai dién sé hitu 5.696.000

2. Ban Kiém sodt/ Board of Supervisors

2.1. Thanh vién va co ciu ciia Ban kiém sodat/Members and structure of the Board of
Supervisors:

CAC THANH VIEN BAN KIEM SOAT

STT Ho va tén Chirc vy pﬁ:’el'l“'::i cg‘?& T§ 1¢ ndm giit
1 Nguyén Hong Hai Truong Ban - -
2 Trinh Thanh Tung Thanh vién 1.900 0,01%
3 | Nguyén Vin Hién Thanh vién - -

LY LICH CUA CAC THANH VIEN BAN KIEM SOAT

1. Ong Nguyén Hong Hai — Truéng Ban Kiém Soat

Nam sinh 27/10/1975
Noi sinh Thanh Hoa
Trinh d¢ chuyén mon Ctr nhan Tai chinh — Ké toan

S6 ¢6 phi€u ca nhan s¢ hitu -

S6 ¢6 phiéu dai dién so hitu -

2. Ong Trinh Thanh Tung — Thanh vién BKS

Nam sinh 10/07/1978

Noi sinh Hau Giang

Trinh d6 chuyén mén Cu nhan Kinh té Lao dong, Cur nhan Tai chinh — K& toan
S6 ¢6 phiéu c4 nhan sé hiru 1.900
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S6 ¢ phiéu dai dién so hitu -

3. Ong Nguyén Vin Hién — Thanh vién BKS

Nam sinh 15/12/1982

Noi sinh Hau Giang

Trinh d¢ chuyén mon Ctr nhan Kinh té - Ké toan

S6 ¢6 phi€u ca nhan s¢ hitu -

S6 ¢ phiéu dai dién so hitu -

2.2. Hoat djng ciia Ban kiém sodt/Activities of the Board of Supervisors:

- Theo chitc nang nhiém vu va quyén han da dugc quy dinh trong Luat va Piéu 1¢ Cong
ty, v6i kinh nghiém va tinh than 1am viéc trach nhiém, nghiém tac truéc Pai hoi dong cb
dong, nam 2019 Ban Kiém soat da thuc hién nhitng hoat dong nhu sau:

+ Xay dung va ban hanh ké hoach cu thé nam 2019.

+ Kiém tra, giam sat cac hoat dong cua Cong ty theo Luat doanh nghi¢p, theo biéu 18
Cong ty va cac Nghi quyét ctia Dai hoi dong c6 dong da théng qua.

+ Phéi hop cung cac phong chuyén mon cong ty ra soat, danh gia cac rai ro tiém an va rii
ro trong yéu nham xay dung va dé xuét ké hoach kiém soat nam 2019.

+ Ban Kiém soat da 1ap ké hoach, xay dyng chuong trinh cong tac va phan cong nhiém
vu cho ting thanh vién trién khai kiém tra giam sat hoat dong tai chinh ctuia Cong ty. Hoat
dong cta Ban Kiém soat ludn doc 1ap v6i hoat dong diéu hanh ctua Cong ty. Trong qua trinh
hoat dong, Ban Kiém soat ludn chu dong nguén luc dé hoan thanh nhiém vu.

+ Nim 2019, Ban Kiém soat di t6 chirc hop dinh ky (1 nim 2 1an) véi Kiém toan doc 1ap
AFC (Cong ty TNHH Kiém toan AFC Viét Nam Chi nhanh Can Tho) dé trao ddi vé pham
vi kiém toan, két qua kiém toan, va cac van dé dugc néu trong thu quan 1y. Theo do, cac
hoat dong cua Cong ty rd rang, minh bach, khong phat hi¢n nhiing vi pham nghiém trong
nao vé ké toan, tai chinh, cling nhu quy trinh hoat dong. Ngoai ra, Ban Kiém soat cling tién
hanh phén tich b&o cao tai chinh hang quy, bao cdo soat xét 6 thdng va Bao cao tai chinh
nam 2019 va sd liéu Ban diéu hanh trinh bay tai cac cudc hop HDQT.

+ Trong qua trinh thyc hién nhiém vu, Ban Kiém soat luoén nhan duogc su quan tam, tao
diéu kién thun loi tr H6i dong quan tri, Ban Tong Giam ddc va cac phong ban nghiép vu
trong Cong ty dé Ban Kiém soat hoan thanh nhiém vu ma dugc Dai hoi déng cd dong giao.
Déi véi c6 dong, Ban Kiém soat khong nhan duoc khiéu nai nao cua c6 dong vé hoat dong
ciia Cong ty ciling nhu vé diéu hanh cia HPQT va Ban Tong Giam dbc. Nhin chung, Ban
Kiém soat dd hoan thanh nhiém vy nam 2019 theo chuc nang, nhiém vu dugc ghi trong
biéu 18 hoat dong cua Cong ty. Dé thyuc hién tot cong tac kiém soat theo Luat Doanh nghi¢p
va Diéu 1¢ cong ty, Ban Kiém soat xay dung ké hoach nam 2020 nhu sau:
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- S04t Xét bao cdo tai chinh 6 thang dau nam 2020 va Tham dinh bao cdo tai chinh nim
2020, tinh hinh thuc hién ké hoach kinh doanh 6 thang va ca nam 2020.

- Tiép tuc xem xét tinh hop 1y cta cic quy dinh ndi bd, phu hop véi hoat dong kinh
doanh cua Cong ty..

- Xem xét viéc ky két va thuc hién cac hop déng kinh té, viéc trién khai cac du an dau tu
theo quy dinh ctia phap luat va Diéu 1¢ t6 chirc hoat dong ctia Cong ty.

- Tiép tuc duy tri sy phdi hop chit ché trong hoat dong véi Hoi dong quan tri, Ban Tong
giam ddc va cac Phong ban trong cong ty.

- Giam sat viéc chép hanh cac quy dinh ctia Phap luat, Diéu 1é t6 chtrc va hoat dong cua
Cong ty; Tinh hinh thyc hién nghi quyét cua DPai hoi déng cd dong; Viéc trién khai thuc
hién nghi quyét cua bai hoi déng ) dong cua Ho1 déng quan tri va vi¢c thuc hién Nghi
quyét, quyét dinh cua Hoi ddng quan tri Cong ty; Viée tuan thu quy ché, quy dinh cua Cong
ty.

- Phéi hop véi cac phong ban kiém tra hoat dong kinh doanh, ban hanh quy dinh ndi bo
tai chi nhanh ctua Cong ty.

- PBé xuit lua chon Cong ty kiém toan doc lap, murc phi kiém toan va cac van dé cé lién
quan; Thao luan véi kiém toan doc lap vé tinh chat va pham vi kiém toan trudc khi bat dau
kiém todn; xem xét thu quan 1y ctia kiém toan vién doc 1ap va ¥ kién phan hoéi cua Ban Tong
giam ddc Cong ty; Phéi hop véi Kiém toan doc 1ap dé xem xét dé xem xét cac anh huong
clia cac sai sot ké toan va kiém toan trong yéu dén bao cdo tai chinh; giam sat Ban Tong
giam dbe trong viéc thuc hién nhiing kién nghi cua Kiém toan doc lap.

- Cong tac trién khai cac du an dau tu theo quy dinh ctia phap luat va Diéu 18 t6 chirc hoat
dong cua Cong ty va quy dinh ndi bg cia Cong ty.

- Giam sat hoat dong ctua Hoi d@)ng quan tri, Ban Téng giam dbe trong trong viéc thuc
hién nghi quyét ctia Pai hoi dong c6 dong nam 2020.

- Phdi hop voi HPQT giam sat hoat dong ctia Ban Tong giam tuan thi Diéu 1¢ doanh
nghi¢p, quy dinh ndi bo va quy dinh cua phép luat

- Kién nghi/phdi hop v6i HPQT va ban Tong giam doc hoan thién quy dinh noi bo dé
hoan thién hé thong kiém soat noi bo.

- Phdi hop voi Hoi dong quan tri, Ban Tong giam ddc trién khai ké hoach thu hoi va xir 1y
no qua han.

- Giam sat viéc cong bo thong tin cia doanh nghiép theo quy dinh ctia Luat Ching khoan
khoan va cac vin ban huéng dan.

3. Cdc giao dich, thit lao va cdc khodn lpi ich ciia Hji dong qudn tri, Ban gidm déc va
Ban kiém sodt/ Transactions, remunerations and interests of the Board of Directors,
Board of Management and Board of Supervisors

3.1. Lwong, thwong, thu lao, cic khodan lgi ich/Salary, rewards, remuneration and
benefits:
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STT Ho va tén Chire vu Thi(l(;g::/gl;im Ll:’l?n%’(g};:;&gl;g/

1 | Lam Tién Diing Chi tich 312.000.000
2 | Nguyén Vin Ba Thanh vién 264.000.000
3 | Phan Cong burc Thanh vién 264.000.000
4 | Nguyén Van Phuong | Thanh vién HDQT kiém TGP | 24.000.000 288.000.000
5 | Nguyén Hong Hai Truong BKS 24.000.000
6 | Trinh Thanh Tung Thanh vién BKS 18.000.000
7 | Nguyén Vin Hién Thanh vién BKS 18.000.000
8 | Lé Tién Cong Pho TGD 240.000.000
9 | Ta Kha Duy Pho TGP 240.000.000
10 | Lam Trac Son Ké toan trudng 240.000.000

Téng cong 84.000.000 1.848.000.000

3.2. Giao dich c6 phiéu ciia cé6 déng ndi bg/ Transactions of internal shareholders:
Khong

3.3. Hop dong hodc giao dich véi co dong nji b/ Contracts or transactions with internal

shareholders: Khéng

3.4. Vigc thwe hi¢n cdc quy dinh vé qudn tri cong ty/ Implementation of regulations on
corporate governance: Khong

V1. Béo céo tai chinh/ Financial statements

1. Y kién kiém todn/Auditor’s opinions: Chip nhin toan phan

2. Bdo cdo tai chinh dwoc kiém todn/Audited financial statements

Can Tho, ngay 18 thang 04 nam 2020

CONG TY CO PHAN CANG CAN THO

Nguy€n Vin Phudng

ONG GIAM POC
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CONG TY CO PHAN CANG CAN THO ‘
S6 2, KV Phu Thang, phuong Tén Phi, quén Cai Ring, TP. Can Tho

BAO CAO CUA BAN TONG GIAM POC
Ban Téng Giam dbc Cong ty C phin Cang Cin Tho (sau day goi tit 1a “Cong ty”) dé trinh bao cdo

nay cung v&i Bao cdo tai chinh cia Coéng ty da duoc Kiém toan cho nim tai chinh két thic ngay
31/12/2019.

HOQI PONG QUAN TRI VA BAN TONG GIAM POC

Céc thanh vién cia Hoi dong Quan tri, Ban Téng Gidm ddc da diéu hanh Céng ty trong nim tai
chinh két thic ngay 31/12/2019 va cho dén ngay 14p béo cdo nay gom:

Hbi ddng Ouin tri

Ong Lam Tién Diing Chu tich

Ong Nguyén Vin B4 Thanh vién
Ong Phan Céng Dirc Thanh vién
Ong Nguyén Vin Phuong Thanh vién

Ban Tﬁng Giam déc

Ong Nguyén Vin Phuong Quyén Téng Gidm dbc
Ong Ta Kha Duy Pho6 Téng Giam dbc
Ong L& Tién Céng Ph6 Téng Giam dbc

Ban Kiém soat

Ong Nguyén Hong Hai Trudng ban
Ong Trinh Thanh Tung Kiém soat vién
Ong Nguyén Vian Hién Kiém soat vién
Ké todn truéng

Ong L4am Tric Son Ké toan truéng

CAC SU KIEN SAU NGAY KET THUC KY KE TOAN

Ban Téng Giam déc Céng ty khéng dinh régg khong c6 sy kién phét sinh nao khéc sau ngay
31/12/2019 ¢6 anh hudng trong yéu can phai diéu chinh hodc cong bé trong Béo céo tai chinh nay.

KIEM TOAN VIEN
Béo cdo tai chinh kém theo dugc Kiém toan boi Cong ty TNHH Kiém toan va Tu vin UHY.
TRACH NHIEM CUA BAN TONG GIAM POC

Ban Tdng Giam déc Céng ty c6 trach nhiém 18p Bdo cdo tai chinh hang ky phan dnh mét céch trung
thwe va hop ly tinh hinh tai chinh cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén
tién t¢ cia Cong ty trong nam.

) A, A
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CONG TY CO PHAN CANG CAN THO ‘
S6 2, KV Phii Théng, phudng Tan Phu, quén C4i Réing, TP. Can Tho

BAO CAO CUA BAN TONG GIAM POC (TIEP)
TRACH NHIEM CUA BAN TONG GIAM POC (TIEP)
Trong viéc lap bao co tai chinh ndy, Ban Téng Gidm déc dugc yéu cau phai:

e Luya chon cac chinh sach ké toan thich hgp va ap dung céc chinh sich dé mét cach nhit quan;
Dua ra cac phéan doan va udce tinh mot cach hop ly va than trong;

* Néurd cac nguyén tic ké toan thich hop cé dugc tuan thi hay khéng, c6 nhimg ap dung sai léch
trong yéu can dugc cong bd va giai thich trong béo cdo tai chinh hay khong; va

o Lap B4o céo tai chinh trén co s& hoat dong lién tuc trir truong hop khong thé cho riang Cong ty
s& tiép tuc hoat dong kinh doanh.

Ban Tong Giam doc xac nhén ring Cong ty di tuin thi cac yéu cau néu trén trong viéc 1dp Bdo cdo
tai chinh.

Ban Téng Giim dbc Céng ty chiu trach nhiém dam bao ring sb sach ké toan dwoc ghi chép phu hop
dé phan anh hop ly tinh hinh tai chinh cia Congty & bat ky thoi diém nao va dim bao rang Béo cédo
tai chinh phi hop v6i Chuén muc ké toan, Ché do ké toan doanh nghiép Viét Nam va céc quy dinh
phép 1y c6 lién quan dén viéc 1ap va trinh bay bao cdo tai chinh. Ban Téng Giam ddc ciing chju trach
nhiém dam béo an toan cho tai san ciia Céng ty va vi vy thuc hién cac bién phép thich hop dé ngin
chén va phét hién céc hanh vi gian 14n va sai pham khéc.

CAC CAM KET KHAC

Ban Tdng Gidm d6c cam két ring Cong ty khong vi pham nghia vu cong b6 théng tin theo quy dinh
tai Théng tur sé 155/2015/TT-BTC ngay 06/10/2015 ciia Bo Tai chinh vé viéc cong bé théng tin trén
thi truong chu‘ng khoan, quy dinh vé quan tri Cong ty tai Nghi dinh 71/2017/ND-CP ngay
06/06/2017 cua Chinh phu hudéng din vé quan tri cong ty ap dung déi véi Cong ty dai ching va
Thong tu sb 95/2017/TT-BTC ngay 22/09/2017 ciia Bo Tai chinh huéng din mét sé diéu tai Nghi
dinh s6 71/2017/ND-CP.

Ngux@n Vin Phuong
Q. Téng Giam déc
Cdn Tho, ngay 26 thang 03 nim 2020
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UH! ’ CONG TY TNHH KIEM TOAN VA TU VAN UHY

S6.: 131/2020/UHY-BCKT

BAO CAO KIEM TOAN DPOCLAP
Vé Bdo cdo tai chinh ciia Cong ty Cé6 phan Cang Can Tho
Cho ndm tai chinh két thiic ngay 31 thang 12 nam 2019

Kinh givi: Cic Cd dong, H01 dong Quan tri va Ban Téng Giam dbc
Cong ty C6 phan Cing Can Tho

Chiing t6i da kiém toan bo cdo tai chinh kém theo cia Cong ty Cb phén Cang Can Tho (goi tit la
“Cong ty”), duge lap ngay 26/03/2020, tir trang 6 dén trang 30, bao gdm Bang cén dbi ké toan tai
ngdy 31/12/2019, Béo cdo két qua hoat déng kinh doanh, Béo céo luu chuyén tidn t& cho nim tai
chinh két thiic ciing ngay va ban Thuyét minh béo cdo tai chinh.

- s - A .r A
Trach nhiém ciia Ban Tong Giam doc

Ban Téng Giam déc Céng ty chiu trach nhiém vé viéc lap va trinh bay trung thuc va hop Iy béo cdo
tai chinh ctia Céng ty theo chudn myc ké toan, ché do ké toan doanh nghiép Viét Nam va cdc quy
dinh phap ly c6 lién quan dén viéc 1ap va trinh bay bao cdo tai chinh va chju trach nhiém vé kiém
soat ngi bd ma Ban Tong Giam dbc xéc dinh 1a can thiét dé dam bao cho viéc lap va trinh bay bao
cdo tai chinh khong c6 sai sét trong yéu do gian lan hodc nham I4n.

Trach nhiém ciia Kiém todn vién

Trach nhiém cia ching t6i 1a duara y kién vé bao cdo tai chinh dua trén két qué cua cude kiém toén.
Ching t6i da tién hanh kiém toan theo céc chudn muc klem toan Viét Nam. Céc chuan myc nay yéu
cau ching t6i tuan thi chudn muc va cac quy dinh vé dao dire nghé nghiép, 1ap ké hoach va thuc
hién cudc kiém toan dé dat dugc sy dam bao hop 1y vé viée liéu bao cdo tai chinh cia Cong ty co
con sai s6t trong yéu hay khéng.

Cong vige kiém todn bao gdm thuc hién cac thi tyc nhim thu thap cac bang chimg kiém toan vé cac
s6 liéu va thuyét minh trén bdo cdo tai chinh. Céc thu tuc kiém toan dugc lya chon dua trén xét doan
ctia Kiém toan vién, bao gdm danh gia rai ro c6 sai sét trong yéu trong bao céo tai chinh do gian l1an
hodc nham 14n. Khi thuc hién danh gla cdc rii ro nay, Kiém toan vién di xem xét kiém soat noi bd
ctia Cong ty lién quan dén viéc lap va trinh bay béo céo tai chinh trung thyc, hop Iy nham thiét ké
céc thu tuc kiém toan phu hop v6i tinh hinh thyc té; tuy nhién khong nhim muc dich dua ra y kién
vé hiéu qua cua kiém soat ndi bd cia Cong ty. Cong viée kiém toan ciing bao gom danh gia tinh
thich hop cia céc chinh sach ké toan duogc ap dung va tinh hop ly cia céc ude tinh ké toan ctia Ban
Téng Giam ddc, ciing nhu danh gid viéc trinh bay tong thé bao cao tai chinh.

Céng vige kiém toan béo céo tai chinh cho nam tai chinh két thic ngay 31/12/2019 cia Cong ty
nhim dua ray kién vé tinh hinh tai chinh theo céc thu tuc kiém toan thong thuong, khéng nham dua
ray klen vé gla tri quyét toan vén diu tu cong trinh hoan thanh. Cong viéc nay chi thuc hién dugc
khi t1e11 hanh céc thi tuc kiém todn dic thil va chi tiét hon ap dung riéng cho cong tac kiém toan
quyét toan vén dau tu cac cong trinh xdy dung co ban hoan thanh.

Chiing t6i tin tudng rang cic bang chirng kiém toan ma chiing t6i da thu thap duoc 1a diy du va
thich hop dé lam co sé cho y kién kiém toan ctia ching toi.

Tru so: Tiang 5, Thap B2
Toa nha Roman Plaza, Budng Td Hitu, Phuong Dai M4,
Quan Nam Tir Liém, Thanh phé Ha Noi, Viét Nam.
Dién thoai: 84 24 5678 3999 Fax: 84 24 5678 3999

www.uhy.vn 4
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BAO CAO KIEM TOAN PQC LAP (TIEP)
Y kién kiém toan vién

Theo y kién cuia chiing t6i, Bao cdo tai chinh kém theo da phan anh trung thye va hop 1y, trén céc
khia canh trong yeu tinh hinh tai chinh ctia Céong ty C phan Cang Can Tho tai ngay 31/12/2019
ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nim tai chinh két thic
cung ngay, phti hop véi chuan muc ké toan, ché dé ké toan doanh nghiép Viét Nam va cac quy dinh
phap 1y ¢6 lién quan dén viéc lap va trinh bay Béo céo tai chinh.

Vin dé khac

Bao céo tai chinh nam 2018 cua Cong ty duoc kiém toan va Kiém toan boi Cong ty kiém toan khac,
cac kiém toan vién da dua y kién kiém toan va két luan chip nhén toan phan trén Bao cdo kiém toén
tai ngay 11/03/2019.

Nguyég Minh Long Lé Quang Nghia
Phé Tong Giam doc ; Kiém toan vién
Giay CN DKHN Kiém todn s6 0666-2018-112-1 Gidy CN DKHN Kiém toan sb 3660-2017-112-1

Thay mat va dai di¢n cho
CONG TY TNHH KIEM TOAN VA TU VAN UHY
Ha Noi, ngay 26 thang 03 nam 2020



BAO CAO TAI CHINH
~ Cho nam tai chinh
két thiic ngay 31/12/2019

CONG TY CO PHAN CANG CAN THO
S6 2, KV Phu Théang, phgbng Tén Phu,
quén Cai Rang, thanh pho Cén Tho

BANG CAN DPOI KE TOAN

Tai ngay 31 thang 12 nam 2019
TAI SAN Mi s6 Thuyét 31/12/2019 01/01/2019
minh VND VND
TAI SAN NGAN HAN 100 69.280.392.280 60.669.938.084

Tién va cdc khoin tuong duong tién 110 4 15.586.510.135 9.130.574.639
Tién 111 13.556.314.857 9.130.574.639
Céc khoan twong duong tién 112 2.030.195.278 =

Piu tu tai chinh ngfin han 120 13 8.787.350.000 8.787.350.000
Pau tr nim giit dén ngay ddo han 123 8.787.350.000 8.787.350.000

Cic khodn phii thu ngin han 130 42.364.902.731 36.811.431.617
Phai thu ngén han ciia khach hang 131 6 29.127.217.799 27.018.906.869
Tra trude cho ngudi ban ngén han 132 4.811.900.549 5.928.897.176
Phai thu ngén han khac 136 7 15.728.680.701 9.247.842.584
Du phong céc khoan phai thu ngdn 137 8 (7.302.896.318) (5.384.215.012)

han kho doi

Hang tén kho 140 9 1.070.805.759 720.464.397
Hang t5n kho 141 1.070.805.759 720.464.397

Tai san ngin han khac 150 1.470.823.655 5.220.117.431
Chi phi tra truéc ngén han 151 5 874.685.939 3.128.043.106
Thué GTGT duoc khéu trir 152 596.137.716 2.092.074.325

TAI SAN DAI HAN 200 304.304.981.324 319.950.049.631

Cic khoan phai thu dai han 210 120.485.000 120.485.000
Phai thu dai han khac 216 7 120.485.000 120.485.000

Tai sdn c6 dinh 220 222.963.721.557 237.751.875.312
Tai san ¢ dinh hitu hinh 221 10 217.958.991.620 232.545.857.567

- Nguyén gid 222 445.537.916.964 444.235.221.300
- Gid tri hao mon lup ké 223 (227.578.925.344)  (211.689.363.733)
Tai san ¢d dinh v6 hinh 227 11 5.004.729.937 5.206.017.745
- Nguyén gia 228 8.055.335.602 8.055.335.602
- Gid tri hao mon lup ké 229 (3.050.605.665) (2.849.317.857)

Tai san dé dang dai han 240 73.318.854.447 74.585.764.194
Chi phi xay dung co ban d& dang 242 12 73.318.854.447 74.585.764.194

Péu tir tai chinh dai han 250 13 4.497.251.573 4.497.251.573
Bg‘m tr vao cong ty lién doanh, lién 252 4.497.251.573 4.497.251.573
két

Tai san dai han khac 260 3.404.668.747 2.994.673.552
Chi phi tra treée dai han 261 5 3.404.668.747 2.994.673.552

TONG TAI SAN 270 373.585.373.604 380.619.987.715

Cdc thuyét minh dinh kém la bg phdn hop thémh ciia Bdo cdo tai chinh nay
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CONG TY CO PHAN CANG CAN THO

S6 2, KV Phu Théng, phudng Tén Phi,
quan Céi Ring, thanh phd Can Tho

BAO CAO TAI CHINH

Cho nam tai chinh

két thiic ngay 31/12/2019

BANG CAN POI KE TOAN (TIEP)
Tai ngay 31 thang 12 ndm 2019

NGUON VON

NQ PHAI TRA
No nga"in han
Phai tra ngudi ban ngin han
Ngudi mua tra tién trurée ngén han
Thué va cac khoan phai ndp Nha
nudc
Phai tra ngudi lao dong
Chi phi phai tra ngan han
Doanh thu chua thuc hién nga"m han
Phai tra ngén han khéc
Vay va ng thué tai chinh ngén han
Quy khen thudng, phic loi
No dai han
Phai tra dai han khac
Vay va ng thué tai chinh dai han
VON CHU SO HUU
Vén chii s& hiru
Vén gép cua chu sé hitu
- Co‘" phiéu phé théng cé quyén biéu
quyet
Quy ddu tu phat trién
Loi nhuan sau thué chua phan phéi
- LNST chua phdn phoi lity ké dén
cudi ky trudce
- LNST chiea phdn phoi ky nay

TONG NGUON VON

Ngudi lap biéu

A

r4
Th4i Thi My Linh

minh

300

310

311 14
312

313 15
314

315 16
318 17
319 18
320 19
322

330

337 18
338 19
400

410 20
411

411a

418

421

421a

421b

440

K& td4n tr

Lam Tric Son

Ma s Thuyét

31/12/2019
VND

01/01/2019
VND

112.945.808.996
16.275.411.166
1.023.788.928
90.166.572
864.063.785

1.710.177.360
4.244.541.403
165.840.000
7.947.212.622
221.136.073
8.484.423
96.670.397.830
21.453.076.302
75.217.321.528

260.639.564.608
260.639.564.608
275.281.179.597
275.281.179.597

646.231.180
(15.287.846.169)
(19.234.837.974)

3.946.991.805

123.927.414.912
51.593.345.014
4.390.614.712
10.280.800
966.974.215

1.708.783.848
1.963.530.997
37.048.539.946
5.496.136.073
8.484.423
72.334.069.898
21.192.392.302
51.141.677.596
256.692.572.803
256.692.572.803
275.281.179.597
275.281.179.597

646.231.180
(19.234.837.974)
(12.357.901.053)

(6.876.936.921)

373.585.373.604

380.619.987.715

———

Nguyén Viin Phuong

Cdc thuyét minh dinh kém la bg phdn hop thamh cia Bdo cdo tai chinh nay
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BAO CAO TAI CHINH
) Cho nam tai chinh
két thic neay 31/12/2019

CONG TY CO PHAN CANG CAN THO
$6 2, KV Phii Thang, phudng Tan Phi,
quén Ci Réng, thanh phé Can Tho

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho ndm tai chinh két thic ngay 31/12/2019

Chi tiéu Ma Thuyét Nam 2019 Nam 2018
s6 minh VND VND
Doanh thu bin hang va cung cipdich vu o1 21  113.790.377.438  96.803.715.149

Céc khoan giam trir doanh thu 02 - -
Doanh thu thuin bin hang va cung cip 10 113.790.377.438  96.803.715.149
dich vu

Gi4 vén hang ban 11 22 94.365.995.276  75.841.637.808
Loi nhuin gép vé ban hang va cung cip 20 19.424.382.162 20.962.077.341
Doanh thu hoat ddng tai chinh 21 23 2.241.481.237  1.543.611.217
Chi phi tai chinh 22 24 - 60.022.521
Trong dé: Chi phi 1ai vay 23 . 57.522.521
Chi phi ban hang 25 25 921.500.635  1.666.794.725
Chi phi quan Iy doanh nghiép 76 25 25.670.709.469  28.273.342.772
Loi nhuén thuin tir hoat dong kinh doanh 3¢ (4.926.346.705)  (7.494.471.460)
Thu nhép khac 31 8.992.012.736 625.830.468
Chi phi khéc 32 118.674.226 8.295.929
Loi nhuin khac 40 8.873.338.510 617.534.539
Tong lgi nhuin ké todn trude thué 50 3.946.991.805 (6.876.936.921)
Chi phi thué TNDN hién hanh 51 - =
Lo¢i nhuin sau thué thu nhip doanh nghiép 60 3.946.991.805 (6.876.936.921)
Lii co ban trén cb phiéu 70 27 143 (250)
Lai suy gidm trén cb phiéu 71 28 143 (250)

Ngurdi lap biéu

"

Thai Thi My Linh

K& tgan tr

Cdc thuyét minh dinh kém la b phdn hop thanh cia Bdo cdo tai chinh nay




CONG TY CO PHAN CANG CAN THO
$6 2, KV Phii Théng, phudng Tan Phu,
quén Cai Réng, thanh phé Can Tho

BAO CAO TAI CHINH

Cho ném tai chinh

két thic ngay 31/12/2019

Chi tiéu

BAO CAO LUU CHUYEN TIEN TE

(Theo phuong phdp gidn tiép)
Cho ndm tai chinh két thiic ngay 31/12/2019

Mi Thuyét

A
SO

Luu chuyén tién tir hoat déng kinh doanh

Loi nhuén truée thué 01
Piéu chinh cho cdc khoin

Khau hao TSCD va BDSPT 02
Céc khoan du phong 03

(Lai) cac khoan chénh léch ty gid hdi dodido 04
dénh gi4 lai cac khoan muc tién té c6 gdc

ngoai té

(Ldi) hoat déng dau tir

Chi phi i vay

05
06

Lgi nhudn tir hoat dpng kinh doanh truéc 08

thay déi von luwu ding

Giam/(Tang) cac khoan phai thu 09
(Ting)/Giam hang tén kho 10
(Giam)/Tang céac khoan phai tra 11
(Tang)/Giam chi phi tra truéce i
Tién I3 vay d4 tra 14
Tién chi khac tir hoat déng kinh doanh 17

Luu chuyén tién thuén tic hoat dpng kinh 20

doanh

Luu chuyén tién tir hoat dgng dau tu
Tién chi dé mua sim, xdy dung TSCD va 21

cdc tai san dai han khéc

Tien chi cho vay, mua cdc céng cu ng ciia 23

don vi khac

Tién thu I vay, cb tirc va loi nhuan duoc 27

Liueu chuyén tién thuin tir hogat dpng diu tw 30

Luu chuyén tién tir hoat dong tai chinh

Tién thu tir di vay 33
Tién tra ng gbc vay 34
Lucu chuyén tién thuén tic hoat dong tai 40
chinh

Luu chuyén tidn thuin trong nim 50
Tién va tuong dwong tién diu nim 60

Anh huéng cua thay di ty gid héi dodi quy 61

doi ngoai té

Tién va twong dwong tién cudi nim 70

Nguoi Iap biéu

et
A

4i Thi My Linh

K& tdan triéng,

Lam Tric Son

Nim 2019 Nim 2018
VND VND
3.946.991.805 (6.876.936.921)

16.090.849.419
1.918.681.306
(64.328)

(2.241.416.909)

19.715.041.293

2.980.659.777
(350.341.362)
(16.437.823.093)
1.894.361.972

7.801.898.587

(2.414.922.110)

1.068.894.691
(1.346.027.419)

56.416.677.596
(56.416.677.596)

6.455.871.168
9.130.574.639
64.328

15.586.510.135

16.295.263.955
5.037.777.945
(6.083.543)

(82.177.055)
27.949.651
14.395.794.032

(5.840.583.936)
69.606.602
6.061.257.017
(3.308.837.540)
(27.949.651)
(292.200.000)
11.057.086.524

(16.040.627.204)
(8.787.350.000)

82.177.055
(24.745.800.149)

(600.000.000)
(600.000.000)

(14.288.713.625)
23.413.204.721
6.083.543

9.130.574.639

Cdc thuyét minh dinh kém la bg phdn hop thanh ciia Bdo cdo tai chinh nay




CONG TY CO PHAN CANG CAN THO BAO CAO TAI CHINH
$6 2, KV Phii Théng, phutng Tan Ph, . Cho nam tai chinh
quén Cai Réng, thanh ph6 Céan Tho két thuc ngay 31/12/2019

THUYET MINH BAO CAO TAICHINH i
(Cdc thuyét minh nay la bg phdn hgp thanh va can duge doc dong thoi voi Bdo cdo tai chinh kém theo)

1. DAC PIEM HOAT PONG CUA DOANH NGHIEP
1.1 HINH THU'C SO HU'U VON

Cong ty Cb phan Cang Céan Tho (sau ddy goi tit 1a “Cong ty”) la doanh ngh1ep duoge C6
phin héa tir Cong ty TNHH M6t thanh vién Céang Cén Tho (cong ty 100% vén nha nudc)
theo Quyét dinh sé 652/Qb- HHVN ngay 28 thang 11 ndm 2014 cia Cong ty Hang hai Viét
Nam. Céng ty hoat dong theo Gidy chung nhén dang ky doanh nghiép s6 1801319907, dang
ky lan diu ngay 31 thang 10 ndm 2013 va dang ky thay dbi 1an thir 05 ngay 19 thang 04 nim
2017 do Sé Ké hoach va Pau tir thanh phd Cin Tho cép.

Tru s& chinh ciia Cong ty tai: s6 02, KV Pht Thing, phudng Tan Pha, quan Cai Ring, thanh
phd Can Tho.
Téng s6 nhan vién cia Cong ty tai ngay 31/12/2019 la 157 nguoi.
1.2 LINH VU'C, NGANH NGHE KINH DOANH VA HOAT PONG CHINH
Linh vuc kinh doanh:

Linh vuc kinh doanh ciia Cong ty 14 cung c4p dich vu vén chuyén cang.
Hoat dpng chinh ciia Céng ty bao gom:

- Bbc xép hang héa dudng bd; Béc xép hang héa cang bién;

- Kho bdi va luu giir hang héa trong kho ngoai quan;

- Kho bii va luu giir hang hoéa trong kho déng lanh (kho ngoai quan);

- Kho bdi va luu giir hang héa trong kho khéc;

- Hoat ddng dich vu hd trg truc tiép cho van tai ven bién va vién duong;
- Hoat déng dich vu hd trg truc tiép cho vén tai duong thiy néi dia;

- Dich vu dai Iy tau bién; Dich vu dai ly vén tai dudng bién; Khai thué hai quan;
- Cho thué may méc, thiét bj va d6 ding hitu hinh khéc;

- Té chtrc nao vét 1ong séng, 1ong hé theo hop dong;

- Bén I€ nhién liéu dong co trong céc cira hang chuyén doanh;

- Cung g va quan ly ngudn lao ddng trong nudc;

- Cung tmg va quan ly ngudn lao déng di lam viéc & nude ngoai;

13 CHUKY SAN XUAT KINH DOANH THONG THUONG

Cong ty c6 chu ky san xuit kinh doanh théng thudng 1a trong vong 12 thang.
1.4  CAUTRUC DOANH NGHIEP

Tai ngay 31/12/2019, Céng ty c6 cac don vi hach toan phu thudc nhur sau:

Tén don vi Dia chi

Chi nhanh Céng ty C6 phin Cang Cin S8 272 duong Cao Théng, khém 6, phuong 8,
Tho - Trung tdm Logistics Cang Séc thanh phé Séc Tring, tinh S6c Trang

Trang

Chi nhanh Céng ty Cb phin Cang Cin 27 dudng Lé Hong Phong, phuong Tra An,
Tho - Cang Hoang Diéu quén Binh Thiy, thanh pho Cén Tho

Chi nhanh Céng ty Cb phin Cang Cén s6 02, KV Phi Théng, phudmg Tan Phu, quan
Tho - Cang Cai Cui Cai Ring, thanh phd Can Tho.
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CONG TY CO PHAN CANG CAN THO BAO CAO TAI CHINH
$6 2, KV Phu Théng, phuong Tén Phi, ~ Cho ndm tai chinh
quan Cai Rang, thanh phé Cin Tho két thic ngay 31/12/2019

THUYET MINH BAO CAO TAI CHINH (TIEP)
(Cdc thuyét minh nay 1a bé phdn hop thanh va cdn dwoc doc dong thoi vai Bdo edo tai chinh kém theo)

2. CO SO LAP BAO CAO TAI CHINH VA NAM TAI CHINH
2.1 CO SO LAP BAO CAO TAI CHINH

Béo cdo tai chinh kém theo dugc trinh bay bang Bong Viét Nam (VND), theo nguyén tic gia
goc va phit hop v&i Chuan myc ké toan, Ché do ké toan doanh nghiép Viét Nam (Thong tu
s6 200/2014/TT-BTC ngay 22/12/2014 cia B Tai chinh huéng dan Ché do ké toan doanh
nghiép va Thong tur s6 53/2016/TT-BTC ngay 21/03/2016 sira doi Théng tu 200) va cac quy
dinh phép Ly c6 lién quan dén viéc lap va trinh bay Béo cdo tai chinh.

2.2 NAM TAI CHINH

Nim tai chinh ciia Céng ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12
duong lich.

Béo céo tai chinh nay duge 14p cho nam tai chinh két thiic ngay 31/12/2019.
3. CAC CHINH SACH KE TOAN CHU YEU

Sau day 1a nhimg chinh sach ké toan quan trong dugc Cong ty ap dung trong viéc 14p Béo
cdo tai chinh nay:

3.1 UOC TINH KE TOAN

Viéc ldp Bdo céo tai chinh tuin thi theo cdc Chudn muc Ké todn Viét Nam yéu cau Ban
Téng Giam dbc pha1 cd nhu'ng ude tinh va gia dinh anh hudng dén s6 liéu béo cdo vé cac
khoan cong ng, tai san va viée trinh bay céc khoan céng ng va tai san tiém ting tai ngay lap
Bdo céo tai chinh ciing nhu cac sb liéu bao cdo vé doanh thu va chi phi trong subt nam tai
chinh. Két qué hoat dng kinh doanh thuc té c6 thé khac véi cac ude tinh, gia dinh dit ra.

32 TIEN VA CAC KHOAN TUONG PUONG TIEN

Tién va céc khoan tuong duong tlen bao gdm tién mat, tién giri ngan hang, cac khoan ky
cuge, ky quy, cac khoan dau tir ngén han c6 ky han gbc khéng qua 3 thang hodc cac khoan
dAu tur c6 kha nang thanh khoan cao. Cac khoan c6 kha néng thanh khoan cao 14 céc khoan
co kha nang chuyén déi thanh céc khoan tién mit xac dinh va it rui ro lién quan dén viéc
bién dong gia trj chuyén ddi cia cac khoan nay.

3.3 CAC KHOAN PHAI THU

Céc khoan phai thu gdm: cac khoan phai thu khach hang, khoén tra truéc cho ngudi ban va
céc khoan phai thu khéc tai thoi diém béo céo.

Céc khoan phéi thu dugce trinh bay theo gid trj ghi. sb trir du phong phai thu khé ddi. Dy
phong n¢ phai thu khé doi du‘qc Cong ty trich lap d6i vai cac khoan ng phai thu da qua han
thanh toén ghi trong hop dong kinh té, ban cam két hop dong hozc cam két ng, doanh nghiép
da doi nhiéu 1an nhung van chira thu hdi dugc; Hodc dbi véi cac khoan ng phai thu chwra dén
han thanh toén nhung khach ng da 1am vao trinh trang phé san hogic dang lam thu tuc giai
thé, mat tich, bo trén. Mirc trich lap du phong cac khoan ng phai thu khé doi dugc thuc hién
theo Thong tur 48/2019/TT-BTC ngay 08/08/2019 ciia B Tai chinh.
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CONG TY CO PHAN CANG CAN THO BAO CAO TAI CHINH
$6 2, KV Phu Théng, phudng Tan Phi, ~ Cho nam tai chinh
quan Céi Rang, thanh phé Can Tho két thic ngay 31/12/2019

THUYET MINH BAO CAO TAI CHINH (TIEP)
(Cdc thuyét minh nay la bé phan hop thanh va cdn dwge doc dong thoi vai Bdo cdo tai chinh kém theo)

3. CAC CHINH SACH KE TOAN CHU YEU (TIEP)
34 HANG TON KHO

Hang tdn kho dwgc xac dinh trén co s¢ gia thap hon giita gia gbc va g:a trj thudn c6 the thue
hién dugc. Gia gbc clia hang ton kho bao gom cac khoan chi phi dé c6 dugc hang ton kho &
dia diém va trang thai hién tai, bao gdm: gia mua, cac loai thué khong dugc hoan lai, chi phi
vén chuyén, béc xép, bao quéan trong qua trinh mua hang, hao hut dinh mic, va cac chi phi
khéc c6 lién quan tryc tiép dén viéc mua hang tdn kho.

Gia xuat hang t3n kho dwoc xac dinh theo phuong phép binh quan gia quyén theo thang.
Céng ty 4p dung phuong phap ké khai thuong xuyén dé hach toan hang tdn kho.

Dy phong giam gid hang tn kho (neu c0) cua Cong ty dugc trich 1ép khi c6 nhimg bing
chimg tin cdy vé su suy giam cua gia trj thuan c6 thé thue hién dugce so v6i gid goc cua hang
ton kho. Gia tri thudn c6 thé thue hién duge xac dinh bang gid ban udc tinh trir cac chi phi
dé hoan thanh ciing chi phi tlep thi, ban hang va phan phéi phat sinh. Sy ting hodc giam
khoan dy phong gidm gia hang tdn kho dugc hach toan vao gid von hang ban trong nam.

35 TAI SAN CO PINH HU'U HINH

Tai san ¢ dinh hitu hinh dugc trinh bay theo nguyen gia trir gia tri khau hao liiy ké. Nguyén
gia tai san co dinh hiru hinh bao gom gid mua va toan b céc chi phi lién quan khéac lién
quan tryc tiép dén viéc dua tai san vao trang thai sin sang sir dung.

Ddi véi cac tai san cb dinh da dua Vvao sir dung nhung chua c6 quyét toan chinh thirc s& duoc
tam ghi ting nguyén gla tai san c6 dinh va trich khau hao, khi c6 quyet todn chinh thirc sé&
diéu chinh lai nguyén gié twong tmg, khéng diéu chinh lai chi phi khiu hao da tinh ma chi
diéu chinh mirc khau hao tuong tmg véi thoi gian sir dung con lai clia tai san c6 dinh.

Chi phi lién quan dén tai san c6 dinh hitu hinh phat sinh sau ghl nhan ban dau phai duoc ghi
nhan 1a chi phi san xuét, kinh doanh trong ky, trir khi chi phi nay c6 kha ning chic chin lam
cho tai san ¢d dinh hitu hinh tao ra lgi ich kinh té trong tu'orng lai nhiéu hon mirc hoat dong
dwgc dénh gia ban dau thi dugc ghi ting nguyén gia tai san co dinh hitu hinh.

Tai san ¢b dinh hitu hinh dugc khiu hao theo phuong phép dudng thing dua trén thoi gian
hiru dung wéc tinh. Thoi gian khdu hao cu thé nhu sau:

Loai tai san Thoi gian sir dung (ndm)

- Nha cira, vat kién tric 03 - 47

- May méc, thiét b 02-10

- Phuong tién van tai, truyén din 02-18

- Thiét bi, dung cu quan ly 04 - 06

- Tai san cb dinh khac 02-14
12
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CONG TY CO PHAN CANG CAN THO BAO CAO TAI CHINH
$6 2, KV Phu Théng, phuong Tan Phi, _ Cho nim tai chinh
quan C4i Rang, thanh phd Can Tho két thuc ngay 31/12/2019

THUYET MINH BAO CAO TAI CHINH (TIEP)
(Cdc thuyét minh nay la bg phdn hop thanh va cdn dwge doc dong théi véi Bdo cdo tai chinh kém theo)

3. CAC CHINH SACH KE TOAN CHU YEU (TIEP)
3.6 CHI PHI TRA TRUGC DAI HAN

Chi phi tra trude bao gdm cac chi phi thuc té da phat sinh nhung c6 lién quan dén két qua
hoat ddng san xuét kinh doanh ciia nhidu ky ké toan. Chi phi tra trudce cua Cong ty bao gom
cac chi phi sau:

Cong cu dung cu

Cac cong cu, dung cu da dua vao sir dung duoc phin b vao chi phi theo phuong phéap
duong thang véi thoi giam phan bd 3 nam.

Chi phi sira chira tai sin c6 dinh

Chi phi sira chira tai san c¢d dinh phat sinh mét 14n c6 gié tri 16n duoc phin bd véo chi phi
theo phuong phap dudng thing véi thoi gian phan b khéng qua 3 nam.

37  NQ PHAITRA

Céc khoan ng phai tra dugc ghi nhan theo gia gbc, bao gdm:

- Phai tra ngudi ban 1 cic khoan phai tra mang tinh chét thuvong mai phat sinh tir giao
dich mua hang hoa, dich vu.

- Phai tra khac bao gdm céc khoan phai tra khéng mang tinh chit thuong mai, khong lién
quan dén giao dich mua ban hang hoa, dich vu.

3.8 CHI PHi PHAI TRA

Céc khoan phai tra phat sinh do mua hang hod, dich vu da nhén dugc tir nha cung cip va
duoc ghi nhan vio chi phi san xuét kinh doanh ciia ndm bdo céo nhung chua cé hoé don,
hodc chua c6 day du hd so tai liéu ké toan.

3.9 CHI PHI LAI VAY

Chi phi lai vay lién quan tryc tlep dén viéc mua, dau tur xay dung hodc san xuat nhirng tai
san can mgt thoi glan twong dbi dai dé hoan thanh dua vao sir dung hodc kinh doanh dugc
cdng vao nguyén gia tai san cho dén khi tai san d6 duoc dua vao str dung hoic kinh doanh.
Cac khoan thu nhép phat sinh tir viéc ddu tir tam thoi cac khoan vay duogc ghl giam nguyen
gid tai san c6 lién quan. Cac chi phi lai vay khac duoc ghi nhan vao Bdo cdo Két qua hoat
dong kinh doanh khi phat sinh.

3.10 GHINHAN DOANH THU
Doanh thu bén hang va cung cép dich vy duoc ghi nhan khi cac rii ro, loi ich va quyen SO
hiru hang héa duge chuyén sang ngudi mua; Cong ty ¢6 thé thu dugc loi ich kinh té dong
thoi ¢6 thé xac dinh dugc cc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cdp dich vu

Doanh thu cung c¢ip dich vu dwoc ghi nhén khi két qua giao dich va cung ung dich vy duoc
x4c dinh mét cach dang tin cay, Cong ty c6 kha nang thu duge cac ]m ich kinh té tir giao
dich nay (duoc ghi nhén khi c6 bing chung vé san lugng dich vu cung cap dugc hoan thanh
tai ngay két thic ndm tai chinh) va xac dinh duoc chi phi phat sinh va chi phi dé hoan thanh
giao dich cung cép dich vu dé.
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CONG TY CO PHAN CANG CAN THO BAO CAO TAI CHINH
86 2, KV Phii Théng, phudng Tén Phu, _ Cho ném tai chinh
quén Cai Rang, thanh pho Can Tho két thuc ngay 31/12/2019

THUYET MINH BAO CAO TAI CHINH (TIEP)
(Cdc thuyét minh nay la b phdn hgp thanh va cdn dwege doc déng thoi véi Bdo cdo tai chinh kém theo)

3. CAC CHINH SACH KE TOAN CHU YEU (TIEP)
3.10 GHINHAN DOANH THU (TIEP)

Dbi voi nhitng trudng horp viée cung cép dich vu lién quan dén nhiéu ky ké toén, doanh thu
dugc x4c dinh trén két qua phan cong viéc da thyre sir hoan thanh trong ky.

Doanh thu khong dugc ghi nhén khi c6 yéu t6 khong chic chin mang tinh trong yéu vé kha
néng thu hdi khoan phai thu.

Doanh thu hoat déng tai chinh

Lai tién giri ngén hang dwoc ghl nhan dua trén thong béo hang ky cia ngén hang, 1ai cho vay
dugc ghi nhén trén co s& thoi gian va lai suat thuc té timg ky.

3.11 THUE VA CAC KHOAN PHAI NQP NHA NUOC

Thué thu nhip doanh nghiép (néu c6) thé hién téng gia tri ciia s6 thué phai tra hién tai va sé
thué hoan lai.

S6 thué hién tai phai tra dugc tinh dya trén thu nhép chiu thué trong ky. Thu nhap chiju thué khac
v6i loi nhuén thuan dugc trinh bay trén Bao cdo Két qua hoat dong kinh doanh vi khéng bao
gom cac khoan thu nhép hay chi ph1 tinh thué hoic duge khau trir trong céc nim khéc (bao gdm
cald mang sang, néu c6) va ngoai ra khong bao gdm cac chi tiéu _khoéng chiu thué hodc khéng
dwrgc khau trir. Thué thu nhép doanh nghiép dugc tinh theo thué sudt c6 hiéu luc dugc 4p dung 1a
20% tinh trén thu nhap chiu thué.

Viéc xac dinh thué thu nhap cua Cdng ty can cir vao cac quy dinh hién hanh vé thue ‘Tuy
nhién, nhitng quy dinh nay thay dbi theo ting thoi ky va viée xéac dinh sau cung vé thué thu
nhap doanh nghiép tuy thude vao két qua kiém tra ctia co quan thué c6 thim quyén.

Cac loai thué khac duoc ap dung theo cac luat thué hién hanh tai Viét Nam.

3.12  BEN LIEN QUAN

Céc bén dugc coi la lién quan néu mdt bén ¢6 kha ndng kiém soat hoac c6 anh hudng dang
ké dbi voi bén kia trong viéc ra quyét dinh cac chinh sach tai chinh va hoat dong. Bén lién
quan bao gbém:

e Nhimng doanh nghiép c6 quyen kiém soét, hodc bj kiém soat truc tlep hodc gian tlep
thong qua mét hodc nhiéu bén trung gian, hoic dudi quyén bj kiém soét chung véi
Cong ty gom Cong ty me, cic cong ty con cung Tép doan, cac bén li€n doanh, co s&
kinh doanh dugc dong kiém soat céc cong ty lién két.

e C4c cd nhin c6 quyen tryc tlep hodc gidn tiép biéu quyét & cac doanh nghiép Béo céo
din c‘x‘en c6 anh hudng dang ké t&i doanh nghiép nay, c4c nhéan vién quén ly chi chét
c6 quyén va trach nhiém vé viée 1ap ké hoach, quan Iy va kiém soat cac hoat dong ciia
Cong ty ké ca cac thanh vién mat thiét trong gia dmh clia céc ca nhén nay

e Cac doanh nghiép do céc cé nhin dugc néu trén nim trirc tiép hodc gian tiép quyén
biéu quyét hodc ngudi d6 c6 thé cé anh huéng dang ké t6i doanh nghiép.

Khi xem xét timg mdi quan hé cia cac bén lién quan, ban chat clia m61 quan h¢ dugc chu y

t6i chir khong phai chi hinh thire phap ly ctia cac quan hé do. Tét ca sb dur va giao dich véi
bén lién quan dugc trinh bay tai céc thuyét minh dudi day.
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CONG TY CO PHAN CANG CAN THO
86 2, KV Phii Thing, phuong Tan Phi,
quén Cai Rang, thanh ph6 Can Tho

BAO CAO TAI CHINH

Cho ndm tai chinh

két thiic ngay 31/12/2019

THUYET MINH BAO CAO TAI CHINH (TIEP)

(Cdc thuyét minh nay la bg phdn hop thanh va cdn dige doe dong thoi véi Bdo cdo tai chinh kém theo)

4, TIEN VA CAC KHOAN TUONG DPUONG TIEN

Tién mat
Tién giri ngén hang

5, CHI PHI TRA TRUOGC

Ngén han

- Cong cu dung cu xuit ding

- Chi phi thué cang Sdéc Tring
- Céc chi phi khac ché phan b
Dai han

- Cong cu dung cu xuit dung

- Chi phi sira chita

- Céc chi phi khac chd phan b

31/12/2019
VND

01/01/2019
VND

2.287.249.861
11.269.064.996

1.568.543.850
7.562.030.789

15.586.510.135

9.130.574.639

31/12/2019 01/01/2019
VND VND
874.685.939 3.128.043.106
432.379.209 200.194.665

- 2.400.000.000

442.306.730 527.848.441
3.404.668.747 2.994.673.552
842.743.657 1.038.346.168

1.481.441.281
1.080.483.809

971.618.643
984.708.741

4.279.354.686

6.122.716.658
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cg")NG TY CO P_HAN CANG CAN THO BAO CAO TAI CHINH
86 2, KV Phi Théng, phudng Tén Phd, ~ Cho nam tai chinh
quén Cai Ring, thanh phb Cin Tho két thiic ngay 31/12/2019

THUYET MINH BAO CAO TAI CHINH (TIEP) i
(Cdc thuyét minh ndy 1a b phdn hop thanh va can dugc doc déng thoi véi Bdo cdo tai chinh kém theo)

11. TAI SAN CO PINH VO HINH

Quyén Phin mém Cong
sir dung dit mdy vi tinh
VND VND VND
NGUYEN GIA
01/01/2019 7.803.335.602 252.000.000  8.055.335.602
31/12/2019 7.803.335.602 252.000.000  8.055.335.602
GIA TRI HAO MON
01/01/2019 (2.672.917.857)  (176.400.000) (2.849.317.857)
- Khéu hao trong nim (150.887.808) (50.400.000)  (201.287.808)
31/12/2019 (2.823.805.665)  (226.800.000) (3.050.605.665)
GIA TRI CON LAI
01/01/2019 5.130.417.745 75.600.000  5.206.017.745
31/12/2019 4.979.529.937 25.200.000  5.004.729.937
12.  CHIPHIi XAY DUNG CO BAN DO DANG
31/12/2019 01/01/2019
VND VND
Céng trinh cang Céi Cui 73.026.399.901  73.804.769.721
Cong trinh khéc 292.454.546 780.994.473

73.318.854.447

74.585.764.194
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CONG TY CO PHAN CANG CAN THO
S0 2, KV Phi Thang, phgbn_g, Téan Phu,
quan C4i Réng, thanh ph6 Can Tho

BAO CAO TAI CHINH

Cho nidm tai chinh

két thic ngay 31/12/2019

THUYET MINH BAO CAO TAI CHINH (TIEP) i
(Cdc thuyét minh nay la bg phdn hgp thanh va can duge doc déong thoi vdi Bdo cdo tai chinh kém theo)

16.

17.

18.

CHI PHI PHAI TRA

Ngén han

- Trich truéc chi phi cude véan chuyén, bde xép

- Trich trudc chi phi thué kho
- Céc khoan trich trudc khac

Dii han

DOANH THU CHUA THU'C HIEN

Ngiin han
- Doanh thu cho thué kho, thué vin phong
Dai han

PHAI TRA KHAC

Ng:"in han
- Kinh phi cong doan
- Phai tra v& ¢ phin hoa
- Nhan ky quy, ky cuoc ngén han
- Céac khodn phai tra, phai nop khac
+ Tong Céng ty Hang hai Viét Nam
+ Ngdn hang TMCP Céng thwong Viét Nam
+ Cdc khodn phai tra, phdi ngp khdc
Dai han

- Nhén ky qu¥, ky cugc dai han

- Uy ban Nhan dén thanh phé Cn Tho - Vén

Ngan sach déu tu

Phai tri, phai np khdc 12 cdc bén lién quan

- Téng Céng ty Hang hai Viét Nam

31/12/2019
VYND

01/01/2019
VND

4.244.541.403
3.649.031.764
123.444.000
472.065.639

1.963.530.997
1.949.638.997

13.892.000

4.244.541.403

1.963.530.997

31/12/2019 01/01/2019
VND VND
165.840.000 -
165.840.000 -
165.840.000 &
31/12/2019 01/01/2019
VND VND
7.947.212.622 37.048.539.946
27.623.688 -

- 59.550.560

1.140.686.650
6.778.902.284

6.165.297.279

613.605.005
21.453.076.302

1.429.558.200
20.023.518.102

1.609.186.650
35.379.802.736
7.041.199.909
19.844.403.687
8.494.199.140

21.192.392.302

1.168.874.200
20.023.518.102

29.400.288.924

58.240.932.248

6.165.297.279
6.165.297.279

7.041.199.909
7.041.199.909
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BAO CAO TAI CHINH
Cho ndm tai chinh
két thuc ngay 31/12/2019

CONG TY CO PHAN CANG CAN THO
86 2, KV Phi Théng, phuong Tén Phd,
quén Cai Rang, thanh pho Can Tho

THUYET MINH BAO CAO TAI CHINH (TIEP)
(Cdc thuyét minh nay la bg phdn hop thanh va can dwge doc dong thoi véi Bdo cdo tai chinh kém theo)

200 VONCHUSOHUU

20.1 BANG POI CHIEU BIEN DPONG CUA VON CHU SO HU'U

Khoén muyc Vén ddu tr  Quy diu tur Lgi nhuén Tong cong
ciia chii sé hitu phat trién sau thué
chua phin phéi
VND VND VND VND
01/01/2018 275.281.179.597  646.231.180  (12.357.901.053)  263.569.509.724
- Ld nim trude - - (6.876.936.921)  (6.876.936.921)
31/12/2018 275.281.179.597  646.231.180 (19.234.837.974)  256.692.572.803
01/01/2019 275.281.179.597  646.231.180 (19.234.837.974)  256.692.572.803
- Lai ndm nay - - 3.946.991.805 3.946.991.805
31/12/2019 275.281.179.597  646.231.180 (15.287.846.169)  260.639.564.608
202 CHITIET VON PAU TU CUA CHU SG HUU
31/12/2019 01/01/2019
VND VND
Tbng Cong ty Hang hai Viét Nam 272.566.179.597  272.566.179.597
Céc cb dong khac 2.715.000.000 2.715.000.000
275.281.179.597  275.281.179.597
203 CAC GIAO DICH VE VON VOI CAC CHU SO HUU
Nim 2019 Niam 2018
VND VND
- Vén diu tw cita chii s& hiru
+ Vbn gép diu nam 275.281.179.597  275.281.179.597
+ Vbn gop ting trong nam - -
+ Vén gop gidm trong nim . -
+ Vbn gop cubi nam 275.281.179.597  275.281.179.597
- Cb tire, 1¢i nhugn da chia - -
204 COPHIEU
31/12/2019 01/01/2019
CP cp
S8 lrong cb phiéu ding ky phat hanh 27.528.118 27.528.118
S6 lwong cb phiéu da ban ra coéng ching 27.528.118 27.528.118
+ C6 phiéu phé théng 27.528.118 27.528.118
S6 lwgng b phiéu dang lru hanh 27.528.118 27.528.118
+ C6 phiéu phé thong 27.528.118 27.528.118
Ménh gid c6 phiéu (VND/C6 phiéu) 10.000 10.000
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CONG TY CO PHAN CANG CAN THO
$62, KV Pht Thang, phutng Tén Phu,
quan Céi Rang, thanh phé Can Tho

BAO CAO TAI CHINH

Cho nam tai chinh

két thuc ngay 31/12/2019

THUYET MINH BAO CAO TAI CHINH (TIEP)

(Cdc thuyét minh nay la bg phdn hop thanh va can duge doc dong thoi véi Béo cdo tai chinh kém theo)

20. VON CHU SO HU'U (TIEP)

20.5 CACQUY

Quy diu tu phat trién

21. DOANH THU BAN HANG HOA VA CUNG CAP DICH VU

Doanh thu ban hang
Doanh thu cung cép dich vu

Doanh thu véi cic bén lién quan
+ Tdng Cong ty Hang Hai Viét Nam - Cong ty
TNHH MTV
22.  GIA VON HANG BAN

Gi4 vbn hang hoa di ban
Gia vbn dich vu di cung cép

23. DOANH THU HOAT PONG TAI CHINH

Lai tién giri, tién cho vay
Cb tace, lpi nhudn dwoc chia

24. CHI PHi TAI CHINH

Chi phi 13i vay
Chi Chiét khAu thanh to4n, I3 bin hang trd chim

31/12/2019 01/01/2019
VND VND
646.231.180 646.231.180
Nim 2019 Nam 2018
VND VND

15.932.550.666
97.857.826.772

17.435.354.092
79.368.361.057

113.790.377.438

96.803.715.149

108.252.000
108.252.000

Nim 2019
VND

Nim 2018
VND

15.214.871.318
79.151.123.958

16.804.261.768
59.037.376.040

94.365.995.276 75.841.637.808
Niam 2019 Nim 2018
VND VND
668.959.019 573.611.217
1.572.522.218 970.000.000

2.241.481.237

1.543.611.217

Niam 2019
VND

Nam 2018
VND

57.522.521
2.500.000

60.022.521
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CONG TY CO PHAN CANG CAN THO
S6 2, KV Phu Thing, phudng Tén Phu,
quén Ca1 Réng, thanh pho Cén Thor

BAO CAO TAI CHINH

Cho ndm tai chinh

két thic ngay 31/12/2019

THUYET MINH BAO CAO TAI CHINH (TIEP)
(Cdc thuyét minh ndy 1a bg phdn hgp thanh va cdn duwge doc dong thoi véi Bdo cdo 1ai chinh kém theo)

25.

26.

27.

28.

29.

Cdc khoan chi phi qudn Iy doanh nghiép
- Chi phi nhén vién quan ly
- Chi phi bing tién khac
Cic khodn chi phi bdan hang
- Chi phi nhén vién ban hang
- Chi phi khéac

CHI PHi BAN HANG VA CHI PHI QUAN LY DOANH NGHIEP

Nam 2019
VND

Nim 2018
VND

25.670.709.469
13.069.220.883
12.601.488.586

921.500.635
461.155.944
460.344.691

28.273.342.772
12.591.748.862
15.681.593.910

1.666.794.725
380.399.244
1.286.395.481

26.592.210.104

29.940.137.497

CHI PHI SAN XUAT KINH DOANH THEO YEU TO

Chi phi nguyén vat li¢u
Chi phi nhén cong

Khiu hao tai san ¢ dinh
Chi phi dich vu mua ngoai
Chi phi khac

LAI CO BAN TREN CO PHIEU

Loi nhuén hodc 16 phan bd cho cb déng s& hitu
¢ phiéu phd théng (VND)

S4 binh quan gia quyén ctia c6 phiéu dang luu
hanh trong ky (CP)

Lii co ban trén cb phiéu (VND/CP)

LAI SUY GIAM TREN CO PHIEU

Nim 2019
VND

Nim 2018
VND

6.528.913.021
32.591.178.471
16.134.702.128
30.763.336.806
19.725.203.636

21.838.097.996
19.652.312.298
16.295.263.955
24.719.988.598
16.219.392.296

105.743.334.062

98.725.055.143

Niam 2019

Nam 2018

3.946.991.805

27.528.118

(6.876.936.921)

27.528.118

143

(250)

Ban Tdng Gidm dbc Cong ty cam két trong thi gian tlep theo khong ¢6 sy tac dong cua cac
cdng cu co thé chuycn thanh cb phiéu va pha loang gla trj c¢b phiéu, do d6, Céng ty xac dinh
1 suy giam trén co phiéu béng i co ban trén cb phiéu.

BAO CAO BQ PHAN

Céng ty chi thuc hién kinh doanh va theo doi theo mét b phén duy nhét 13: kinh doanh dich

vu cang.
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CONG TY CO PHAN CANG CAN THO BAO CAO TAI CHINH
S6 2, KV Phi Thang, plll;bng Téan Phu, ) Cho nam tai chinh
quén Cai Rang, thanh pho Can Tho ket thic ngdy 31/12/2019

THUYET MINH BAO CAO TAI CHINH (TIEP)
(Cdc thuyét minh nay 1a bg phdn hop thanh va can duge doc déng thoi véi Bdo cdo 1ai chinh kém theo)
30.  THONG TIN KHAC

301 CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN
31/12/2019 01/01/2019

Ngoai té cdc loai
USD 773,25 773,25

302 NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Méi quan hé véi cac bén lién quan cé phét sinh trong nim 2019 bao gém:

- Tbng Céng ty Hang Hai Viét Nam Céng ty me
- Cong ty TNHH Céng Cin Tho — Thanh Tuén Céng ty lién doanh, lién két
- Cong ty C phan Cang Sai Gon Cong ty co6 cung Cong ty me
Thu nhép ciia Ban Gidm dbc
Nim 2019 Niim 2018
VND VND
Thu nhép cia Ban Giam dbc 768.000.000 1.225.000.000
Giao dich voi cac bén lién quan
Niim 2019
VND
Tong Cong ty Hang Hai Viét Nam
Doanh thu cho Téng Céng ty thué bai 108.252.000
Nhan tién tir Téng Cong ty tra gbc va l4i vay ngan hang 75.217.321.528
Céng ty TNHH Cang Cin Tho - Thanh Tuén
Loi nhuan dugc chia 1.572.522.218
Tién loi nhuan nhén v& 400.000.000

30.3 SO LIEU SO SANH

S6 liéu so sanh 14 s8 ligu trén Bao cdo tai chinh cho nam tai chinh két thuc ngay 31/12/2019
ciia Cong ty da dugc kiém toan. Trong ndm 2018, Céng ty di dicu chinh hai to s6 liéu, cu

thé nhu sau:
CAC CHI TIEU TREN BANG CAN POI KE TOAN
01/01/2019
Trude diéu S6 didu chinh
Chi tiéu Sau diéu chinh chinh Ting(+)/ Gidm(-)
TAI SAN 5.037.777.945
Dy phong céac khoan phai thu
ngin han khé doi 5.384.215.012 346.437.067  5.037.777.945
NGUON VON (5.037.777.945)
Chi phi phai tra ngén han 1.963.530.997 13.892.000 1.949.638.997
Loi nhuén chwa phan phdi (19.234.837.974) (12.247.421.032)  (6.987.416.942)
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CONG TY CO PHAN CANG CAN THO BAO CAO TAI CHINH
86 2, KV Phu Thang, phudng Tén Phu, ~ Cho ném tai chinh
quén C4i Réng, thanh phd Cén Tho két thiic ngay 31/12/2019

THUYET MINH BAO CAO TAI CHINH (TIEP)
(Cdc thuyét minh nay la bg phdn hop thanh va can dwgc doc dc?ng thoi vai Bdo cdo tai chinh kém theo)

30. THONG TIN KHAC (TIEP)
30.3 SO LIEU SO SANH (TIEP)

CAC CHI TIEU TREN BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2018
Truéc didu S6 diéu chinh
Chi tiéu Sau diéu chinh chinh Ting(+)/ Giam(-)
Gia vén hang ban 75.841.637.808  73.891.998.811 1.949.638.997
Chi phi quéan 1y doanh nghiép 28.273.342.772  23.235.564.827 5.037.777.945
Loi nhuén ké toan truéc thué (6.876.936.921) 110.480.021  (6.987.416.942)
Loi nhuén sau thué TNDN (6.876.936.921) 110.480.021  (6.987.416.942)
..ngay 26 thang 03 ndm 2020
Ngudi lap biéu K¢ toah trudng / g 3 .\ﬁg Gidm dbc
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Théi Thi My Linh Lam Tric Son Nguyén Vin Phuong
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