CONG TY CO PHAN XANG DAU DAU KHi THAI BINH
Dia chi: S6 545 duong Tran Lam, thanh phd Thai Binh, tinh Théi Binh
Dién thoai: (0227) 833 522- Fax: (0227) 838 757

THONG BAO MOI HQP
DPAI HOI PONG CO PONG THUONG NIEN NAM 2020

Kinh giri: Quy vi C6 dong

Hoi dong quan trji Cong ty Co phan Xang dau Dau khi Théi Binh tran trong klnh /

moi Quy C6 dong tdi dy Pai hoi dong C4 dong thuong nién nam 2020.
1. Thoi gian: Tur 8h30° thi ba, ngay 28 thang 4 ndm 2020.

2. bia diém: Hoi truong Cong ty C6 phan Xang diu Dau khi Thai Binh- S& 545
dudng Trdn Lam, thanh phd Thai Binh, tinh Thai Binh.

3. Thanh phan tham du: Cac C6 dong/ Ngum duogc uy quyén hop phép ctia C6
dong s hitu ¢d phan cia Cong ty Cé phan Xang diu DAu khi Théi Binh' ¢6 tén trong
danh sach C6 dong chét tai thoi diém ngay 25/03/2020.

4. N¢i dung Dai hoi:

4.1. Thong qué béo cdo két qua hoat dong cia HPQT Coéng ty nam 2019 va
dinh huéng hoat dong nam 2020; béo cdo téng két nhiém ky 2015-2020 va ké hoach
hoat dong nhi¢m ky 2020-2025 cia HDQT Céng ty;

4.2. Thong qua bao co két qua hoat dong ctia BKS Cong ty nim 2019 va dinh
huéng hoat dong nam 2020; béo céo téng két nhiém ky 2015-2020 va ké hoach hoat
dong nhi¢ém ky 2020-2025 ctia BKS Cong ty; ‘

4.3. Thong qua to trinh Béo c4o tai chinh d duge kidm todn nim 2019 (két thuc
nam tai chinh);

4.4. Thong qua to trinh phuong 4n phén chia lgi nhuin nim 2019 va ké hoach
phén chia lgi nhuan nim 2020 (két thic nim tai chinh);

4.5. Thong qua to trinh quyét toan tré thu lao nim 2019 va phuong é4n thu lao
nim 2020 d6i véi thanh vien HDQT va BKS khong chuyén trach;

4.6. Thong qua to trinh lya chon don vi kiém toan, kidm todn b4o c4o tai chinh
nam 2020. .

4.7. Thong qua t& trinh biu thanh vién HPQT va BKS nhiém ky III (2020-
2025).
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- Cac tai ligu lién quan: DPugc ding tai tai website cua Cong ty
hitp://www.pvoilthaibinh.com.vn_(dugc gii dén Quy Cb dong truée khi Dai hoi tién
hanh).

- Dang ky va uy quyén tham du: D& chuong trinh Dal hoi duge dién ra tot dep,
dé ngh1 Quy Cb dong xéac nhén tham du Pai hoi (theo mau giri kém) giri vé Cong ty
Cé phin Xang diu DAu khi Thai Binh truéc 16h30° ngay 24/4/2020 qua dudng fax,
dién thoai, Email hodc giri truc tiép theo dia chi:

Céng ty C6 phin Xing diu DAu khi Thai Binh
= Dia chi: S6 545 dudng Tran Lam, thanh phd Thai Binh, tinh Thai Binh 755
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- Trong trudng hop C& dong khéng thé tham dy Dai hoi c6 thé Uy quyén cho
Nguoi dai dién hop thay thé theo mau gidy uy quyén giri kém thu moi nay (Nguoi
duoc iy quyén khong duge 0 lly quyén cho ngudi khéc).
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- Khi tham du hop Dai hoi dong Co dong cdc Dai biéu vui long mang theo Thu mdi,
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duoc iy quyén).



CONG TY CO PHAN XANG DAU DAU KHi THAI BINH
Dia chi: $6 545 dudmg Tran Lim, thanh phé Théi Binh, tinh Thai Binh
Pién thoai: (02273) 833 552; Fax: (02273) 838 757

) CHUONG TRiNH i )
AI HQI PONG CO PONG THUONG NIEN NAM 2020

oi gian t6 chirc Dai hoi: 8h30° ngay 28 thang 04 nam 2020

¢ Dia diém t6 chic Pai hoi: Hoi trudng Cong ty C6 phan Xang diu Dau khi Thai Binh-
S6 545 duong Tran Lam, thanh phd Thai Binh, tinh Thai Binh.

STT Thoi gian Noi dung Cha tri
1 | Tir 8h00’ dén 8h30° - Don tiép Pai biéu va kiém tra tu cach cb dong Ban t6 chitc PH

- Chao cd, gi6i thiéu dai biéu

- Thong qua bién ban kiém tra tu cach c6 dong,
‘ L , tuyén bo tinh hgp phap, hop 1é ctia Dai hoi Ban t& chic PH
2 | Tir 8h30’ den 9h10 . Kha rage dal hioi
- Gidi thiéu Chu toa Dai hoi

- Thong qua thé 18 biéu quyét tai Dai hoi
- Gidi thiéu Ban thu ky Dai héi

- Giéi thiéu thong qua Ban bau cir

3 | Tu 9h10’ dén 9h30’

- Théng qua Chuong trinh va quy ché lam viée
cua Dai hoi.

1. Thong qua bao céo két qua hoat dong ctia HDQT
Cong ty nam 2019 va dinh hudng hoat dong nam
2020; bao cdo tong két nhiém ky 2015-2020 va ké HDQT
hoach hoat dong nhiém ky 2020-2025 cia HPQT
Cong ty:

2. Théng qua bao cdo két qua hoat dong cua BKS
Coéng ty nam 2019 va dinh huéng hoat dong nam

4 | Tir on30° dén 10m30° 2020; bao cao tong ket nhiém ky 2015-2020 va ké

hoach hoat dong nhiém ky 2020-2025 cta BKS Teionp SRS

Cong ty

3. Thong qua to trinh Iwa chon don vi kiém todn,

kiém todn bo céo tai chinh nim 2020

4. Théng qua to trinh Bdo cdo tai chinh da duge “ )

kiém todn nam 2019 (két thic nam tai chinh); Trudng phong
TCKT

5. Thong qua t¢& trinh phuong an phan chia loi




STT

Thi gian

No§i dung

Chau tri

nhudn nam 2019 va ké hoach phén chia lgi nhuén
nam 2020 (két thic nam tai chinh);

6. Thong qua to trinh quyét toan tra thu lao niam
2019 va phuong én thu lao nam 2020 déi v6i thanh
vién HPQT va BKS khong chuyén trach;

7. Thong qua to trinh bau thanh vién HDQT va
BKS nhiém ky 2020-2025

Doan chu tich

5 | Tir 10h30° dén 10h40° | Théo lun cta cac cd dong Boan chu tich
6 | Tir 10h40° d@&n 10h50° | Biéu quyét cac ndi dung can thong qua Doan chu tich
7 | Tir 10h50° dén 11h00° Eﬁggi;“;ﬁ; ?;j tl:ié;’thié“ BRI | ek
8 | Tir 11h00° dén 11h15° g;i';gi“;fg;“szgt “ﬁégk;agoggfzgg;g U481 poan chi tich
- Thong qua quy ché bau cir Hoi dong quan tri va
) Ban Kiém soat nhiém ky 2020-2025. \
9 | Tir1lhls' dén12h00 | .o HDQT va BKS nhiém kj 2020-2025. Ban bau cir % \
- Thong qua két qua biu cir. :;L
10 | T 12h00’ dén 12h15° Thong qua bién ban, nghi quyét Pai hoi Thu ky BH DA

=l

11

Tur 12h15° dén 12h30°

Tuyén bd bé mac Dai hoi

Ban t6 chic DAN
=




TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN XANG DAU Poc lap - Tw do - Hanh phic
DAU KHI THAI BINH
sé: 43( /BC - DKTB Thdi Binh, ngay-H thang & nam 2020
BAO CAO

_ TONG KET HOAT PONG NHIEM KY II (2015-2020) VA
KE HOACH HOAT PONG NHIEM KY III (2020-2025) CUA HPQT
CONG TY CP XANG DAU DAU KHI THAI BINH

Kinh giri: Dai hoi dong cb dong Cong ty CP Xiang dau Dau khi Thai Binh.

Can ctr Luét doanh nghiép sé 68/2014/QH13 da dugc Qudc hdi nuéc Cong hoa
xa hoi chu nghia Viét Nam khoéa XIII, ky hop thtr 8 thong qua ngay 26/11/2014;

Can cir Bidu 18 td chirc va hoat dong ctia Cong ty c¢b phan Xang dau Dau khi
Thai Binh da dugc Pai hoi dong cb dong thong qua va ban hanh ngay 15 thang 11 nam
2010 va da dwoc Dai hoi dong c6 dong thong qua viée sira doi bd sung ngay
24/3/2016;

Can cir Quy ché lam viéc cia HPQT Cong ty;

Hoi dong quéan tri (HPQT) Coéng ty CP Xang diu Dau khi Thai Binh (PVOIL
Thai Binh) xin trdn trong béo cdo Pai hoi dong cd dong (PHPCD) két qua hoat dong
nhiém ky 11(2015-2020) va dinh huéng hoat dong nhiém ky I1I (2020 -2025) nhu sau:

PHAN THU NHAT

KET QUA HOAT PONG NHIEM KY II (2015-2020)

I. Piic diém tinh hinh giai doan 2015-2020.

Nhiém ky 2015-2020 la nhiém ky tht 2, PVOIL Thai Binh hoat dong theo mo
hinh céng ty c6 phan. Trong giai doan 2015-2020, gia cac loai dau thd va san pham
dau trén thé gidi bién dong phire tap, khé luong, ting giam lién tuc voi bién do 16n.
Déi v6i thi truong kinh doanh xdng dau trong nudc ngay cang canh tranh gay git boi
su gia tang lién tuc sd luong doanh nghiép dau méi va thuong nhan phan phdi. Tinh
dén thoi diém hién tai, trén dia ban tinh Théi Binh ¢6 3 doanh nghiép dau mdi va 09
thuong nhan phéan phdi, céng tac quan ly ngudn hang chua thuc sy chat ché dan dén
tinh trang xang dau trdi ndi khong rd ngudn ge, xuét xtr van dién ra phire tap lam gia
tang strc ép vé thi phan va thi trudng ban hang.

Niam 2016, thuc hién chi dao ctia Tong cong ty Dau Viét Nam 1a tai cdu tric lai
PVOIL Théi Binh, ngay 01 thang 04 ndm 2016 PVOIL Théi Binh dugc chia tach
thanh hai don vi la PVOIL Thai Binh va PSC Théi Binh. Viéc chia tdch cung vdi su
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x40 tron vé cong tac nhan su da co it nhiéu anh hudng dén tdm ly nguoi lao dong lam
phén ndo anh hudng truc tiep dén két qua san xuat kinh doanh ctia don vi.

Trude bdi canh d6, HDQT d3 thuc hién tot cong tdc gidm sat, dinh hudng va
thao g& kho khan trong hoat dong diéu hanh trong toan giai doan 2015-2020 cta Cong
ty. Hoat dong SXKD giai doan 2015-2020 cia PVOIL Thai Binh da dat duoc nhiéu
két qua dang ghi nhan, hoan thanh vugt mirc cac chi tiéu nhiém vu ke hoach dugc
Tong cong ty giao.

1. Tinh hinh nhian sy HPQT giai doan 2015-2020.

Hoi déng quan tri PVOIL Thai Binh giai doan 2015 — 2020 hoat dong vdi co
cAu nhan su bao gdm 03 thanh vién trong d6 c6 02 thanh vién kiém nhiém. Pai hoi co
dong thuong nién ndm 2015 da bau ra 03 thanh vién HPQT nhiém ky 2015-2020 nhu
sau:

- Ong Nguyén Viét Chan — Chii tich HDQT.
- Ong Pao Xuan Hitu — Thanh vién HPQT.
- Ong Hoang Minh Tién — Thanh vién HPQT.

Thuc hién Nghi quyét ctia Tap doan Dau khi Viét Nam, Tdng cong ty Dau Viét
Nam v& viéc tai cdu trac PVOIL Thai Binh, chia tach thanh 2 Cong ty tUr ngay
01/4/2016, 1a PVOIL Thai Binh va PSC Thai Binh. Pai hdi c6 dong thuong nién 2016
d3 bau thay thé thanh vién HPQT nhur sau:

- Ong Poan Duy Céng — Cht tich HDQT.
- Ong Té6n Qudc Binh — Thanh vién HPQT.
- Ong Hoang Minh Tién — Thanh vién HDQT.

Trong qua trinh trién khai thuc hién, HDQT Cong ty da c6 sy trao d6i, thong
nhat trong phuong thirc hoat dong chi dao, diéu hanh.

2. Vé thue thi trach nhiém ciia HPQT nhiém ky 2015-2020:

Hoi dong quan tri Cong ty hoat dong tuan thu theo quy dinh ctia Luat doanh
nghiép nam 2014, Didu 1& td chirc va hoat dong ctia Cong ty, cac quy dinh khac cta
phap luat trong viéc quéan Iy va diéu hanh don vi, 14y loi ich cta cac cd dong lam trach
nhiém cia minh. Ngoai ra, thuc hién Quy ché phdi hop gitta Hoi déng quan tri va
Giam dbc Cong ty, HDQT da tb chuc cac cude hop dinh ky hang quy nham dua ra cic
chu truong dudng 161, ké hoach hoat dong phu hop va kip thoi giai quyét nhitng vuéng
mic trong hoat ddng san xuét kinh doanh ctia Cong ty.

Hoi ddng quan tri da thuc hién quan ly diéu hanh ctia minh trén co sé xem xét,
thao luan va biéu quyét thdng qua cac ké hoach, to trinh lién quan dén hoat dong san
xuét kinh doanh ctia Cong ty.

Hbi ddng quan tri ciing dd phdi hop chit ch& v6i Ban kiém soat dé kiém tra,
giam sat cac hoat dong cua toan hé théng Cong ty va tinh hop phap, hop ly trong cic
quyét dinh ctia Ban Giam déc.
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3. D4nh gi4 cong tic giam sat, phdi hop ciia HDQT véi Ban diéu hanh va
cic té chire doan thé.

3.1 Déi véi Ban diéu hanh.

Theo phan cong cong viée, ting thanh vién HDQT da phéi hop, chi dao va dinh
hudéng cho Ban diéu hanh td chirc thuc hién nhiém vu theo ting linh vuc trong hoat
dong SXKD dam bao tuan thu ding quy ché, quy dinh quan ly ctia Tong cong ty va
Cong ty.

Trong qua trinh quan ly, diéu hanh hoat dong SXKD, Ban diéu hanh da trién
khai nghiém tac va day du cac Nghi quyét, Quyét dinh cia HPQT ban hanh trong
nim, dong thoi thuc hién tét vai trd tham muu cho cac quyét sach cia HDQT. Céc
thanh vién Ban diéu hanh phdi hop chit ch& va siu sét trong chi dao, dam bao hoat
dong SXKD ciia don vi thong sudt va hi¢u qua.

3.2 Péi véi Ban kiém sot.

HDbQT phéi hop chéat ché vgi Ban kiém soat thuc hién tdt cong tac kiém tra,
giam sét hoat dong ctia Ban diéu hanh trong viéc trién khai cac Nghi quyét, Quyét dinh
ctia HDQT. Pinh ky hang thang, quy, Ban kiém soat déu duy tri bio cdo dénh gia hoat
dong cta Ban diéu hanh dong thoi dua ra cac canh béo rii ro trong hoat dong SXKD
ctia don vi dé Ban didu hanh c6 bién phap khic phuc, phong ngira phit hop.

3.3 Ddi vé6i to chire doan thé.

HDQT ludn tuan tha ding quy ché phdi hop véi Pang uy, quy ché phan cap
trong quan ly can bd, thyc hién ra soat, danh gia can bd trong pham vi phan cap. Dbi
véi cée td chuc Cong doan, Poan thanh nién, HDQT Iudn quan tam tao diéu kién cho
cac td chirc doan thé hoat dong tt, cham lo, dong vién khich 1& doi séng CBCNV
Cong ty.

II. Két qua hoat dong ciia HPQT giai doan 2015-2020.

1. Cong tac lanh dao, chi dao thwe hién nhiém vu SXKD.

Hoi dbng quan tri Cong ty da thuong xuyén phdi hop chat ché véi Ban Giam
dbc Cong ty bam sat Nghi quyét Pai hoi 1an II trong qué trinh lanh dao, chi dao thuc
hién nhiém vu SXKD, kip thoi thdo g& kho khan, vuéng méic dé dam bao hoat dong
ctia Cong ty an toan, thong sudt va hiéu qua.

Trong giai doan 2015-2020, PVOIL Thai Binh da tap trung lanh dao, chi dao
thue hién cac muc tiéu, nhiém vu, chi tiéu ké hoach da dugc Cong ty dé ra, bao gém:

- Téng san lwong XD tiéu thy 5 ndm phin d4u dat 250.000 -270.000 m’
- Téng doanh thu: 5.240 — 5.750 ty dong.

- Téng ndp ngan sach: 240 - 255 ty dong.

- Thu nhap binh quan ngudi lao dong: 6-7 triéu déng/nguoi/thang.

- Phit trién thém 5-7 clra hang xang dau bing cac hinh thirc dau tu mdi, mua
lai, li€n doanh, lién két, thué lai
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- Duy tri on dinh viéc lam, tién lwong va thu nhap clia nguoi LD ting hang nam.

Két qua thuwe hién céc chi tiéu ké hoach chii yéu 5 nim:

S Giai doan 2015-2019 )

T S T - Ke hoach

e Chi tiey BY Ké | Thye | %TH/ | THbinh | 2020

hoach hién KH quAn/nam

1 | Téng san lugng m’ 249.800 | 268.660 | 107,5,% 53.732 59.500

- | CHXD 77.800 | 82.023 | 105,4% 16.404 21.200

- | Khéi KHCN 50.875 | 64.906 | 127,6% 12.981 10.500

2 | Téng doanh thu Ty ddng | 3.175,5 | 3.425,2 | 107,8% 685,04 747,4

3 | Tong loi nhugn 10 9,48 94,87% 1,89 3,2

4 | Téng ndp ngéan sach 255 568 222% 113,6 110

5 | Thu nhédp binh quéan trd/ng/ 7 7,68 109,7% 7,68 8,5
thang

6 | Phat trién CHXD 7 8 114% 1,6 1

1.1. Linh vwe kinh doanh:
a. Vé kinh doanh xiing dau

- Trong giai doan 2015-2020, don vi ludn trién khai tdt cac hoat dong kinh
doanh theo chinh sdch ban hang cta Téng cdng ty, dam bao an toan ngudn vbn trong
hoat dong san xudt kinh doanh. Khai thic linh hoat va c6 hiéu qua ngudn hang mua bo
sung bén ngoai (ngoai ngudn mua cia TCT) dam bao phuc vu t6t nhat nhu cdu kinh
doanh cta Cong ty.

- Téng san luong kinh doanh xang diu cia don vi tir 2015 dén 2019 dat 268,660
m®/tin, dat 107,5% ké hoach, binh quén 53.732 m’/nam.

- V& phat trién hé théng khach hang, trong giai doan 2015-2020, trudc bdi canh
kho khin cua thi truong kinh doanh xang dau, don vi da rt nd luc cb ging trong cong
tac thi truong dé duy tri khach hang truyén thdng, tan dung moi co hoi tiép can va mo
rong khach hang tiém nang. Tinh dén cudi nam 2019, PVOIL Théi Binh c¢6 114 khach
hang, trong d6, 12 TNPP, 18 TNNQ, 84 khach hang mua ban va cong nghi¢p. Khong
bao gdm khach hang mua tai hé théng CHXD.

- Dbi vé6i cong tac kinh doanh xang E5: Pon vi dd hoan thanh viéc chuyén doi
ban E5 dong loat trén hé théng CHXD thay thé RON92 ké tir ngay 01/01/2018 theo
ding 10 trinh quy dinh ctia Chinh phud. San lugng ban ES trong cé giai doan dat 36.886
m3/tin, chiém 13,72 % tong SL xuét ban.

- Bén canh hoat dong kinh doanh xdng dau truyén théng, PVOIL Thai Binh
cling tich cyc trién khai chuong trinh khach hang thanh vién PVOIL Easy tich hop véi
nhiéu hinh thrc thanh toan dién tir (Got it, Vietcombank, ViettelPay, Vi MOMO...)
g6p phan nang cao san lugng ban 1é.
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b. Cac hoat dong kinh doanh khac:

Bén canh cac hoat dong kinh doanh xdng dau, Cong ty da chi dao don vi da
dang hoa loai hinh kinh doanh nhu :

- Kinh doanh DMN: San luong DMN tiéu thy trong giai doan la: 344,62 m3.

- Kinh doanh Phan bén: Mic di san lugng chua cao dap ung yéu cau ké hoach
dé ra xong KD Phén bon ciing gop phin giai quyét khau nhan sy tdn tai sau chia tach
v6i hiéu qua dam bao kinh doanh ¢6 14i.

Péi véi mbi loai hinh, don vi déu x4y dung chinh sdch ban hang phu hop kich
thich cac CHXD tich cuc tham gia trién khai ddng thoi tang thu nhap cho Nguoi lao
dong va hiéu qua SXKD chung cua Cong ty.

1.2. Cac chi tiéu tai chinh:

- So v&i cac chi tiéu ké hoach vé tai chinh dugc dé ra, don vi d3 hoan thanh
vuot mirc chi tiéu ndép NSNN véi ngudng vuot mac rAt cao dat 568 ty ddng, bing
222% ké hoach (255 ty dong).

- Pbi vé6i chi tiéu doanh thu dat muc tdng trudng nhu du bao khi xay dung ké
hoach, doanh thu hop nhat cia don vi trong cé giai doan dat 3.425 ty dong, twong
duong 107,8% ké hoach (3.175 ty)

- Loi nhuan trude thué cta don vi ca giai doan dat 9,48 ty tuong duong muc
binh quén 1,89 ty dong/ nim. Trong bdi canh kinh doanh xing diu kho khan, canh
tranh gay git, don vi da rat nd luc cb ging dé dam bao hiéu qua kinh doanh va nang
cao thu nhdp cho CBCNV Cong ty.

1.3. Linh vuc dau tu:
a. V& diu tw hé théng kho bé .

Trong giai doan 2015-2020, Cong ty hoan thanh cong tac dau tu nang cdp Kho
trung chuyén xang dau theo dung ké hoach dé ra 1a ddu tu hai du 4n Pha ché xdng ES
tai kho va du an xr Iy condensate, gop phan quan trong dé tang kha ning canh tranh
cho PVOIL Thai Binh. Bén canh do, don vi ciing tién hanh dau tu bd sung cac tmg
dung quan ly gidm sat, ddm bao Kho luén dugc van hanh khai thac an toan, hiéu qua.
Cong tac dich vu, phuc vu khéch hang tai Kho cung ngay cang chuén hoa, chuyén
nghiép thong qua viéc thuc hién bt D& 4n 808 vé nang cao chét lugng dich vu kho
xdng dau.

b.Vé phat trién hé th(")ng cira hang xing diu

Thuc hién theo ké hoach va muc tiéu cta Tong cong ty, ddng thoi ¥ thirc 16 vé
tAm quan trong ctia hé théng ban 1¢ truc tiép, HDQT da quyét liét chi dao don vi bam
sat quy hoach tai vung thi truong dugc phan cong tich cuc tim kiém cac co hoi dau tu
CHXD du6i moi hinh thtrc (dau tu maéi, mua lai, lién két hop téc...). Két qua tinh dén
hét naim 2019, don vi d& dau tu bang cac hinh thirc xay mdi, lién doanh lién két, nang
tdng s6 CHXD ctia don vi 1én 17 cra hang. Nhu vy trong cé giai doan 5 nam don vi
phat trién méi 8/7 CHXD béng 114 % ké hoach .
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Bén canh viéc day manh cong tac phét trién mang luéi CHXD, don vi da tap
trung trién khai P& 4n 1114 v& nang cao chét lugng phuc vu tai cac CHXD tur thang
5/2016 va dat dugc nhiéu két qua tich cuc; qua cac dot kiém tra cong tac thuc hién Dé
4n 1114, hé théng CHXD ctia PVOIL Thai Binh cling lu6n dugc Téng cong ty danh
gia cao va ding thtr 10-12 trong toan Tbng cong ty giai doan 2015-2019.

¢.Vé diu tu hé thong phwong tién van tii xing diu

Cung v6i viée dau tu kho bé ton chtra, mé rong mang lugi CHXD, Cong ty da
chi dao don vi t1ep tuc dau tu bd sung phuong tién vén tai xang dau dé dap g tot hon
nhu ciu van chuyen cho hé théng CHXD truc thudc va khach hang. Két qua thuc hién
tir 2015 dén hét nam 2019, don vi da phat trién thém 02 xe sitec, nang tdng sb xe sitec
cua don vi 1én 1a 6 xe.

d. V& diu tw, ning cip hé théng CNTT: Hoan thanh viéc dAu tu, nang cap hé
théng CNTT ctia Cong ty v6i 02 hang muc chinh 1a nang cAp hé théng mang va nang
cép phan mém BOS, FTS...

1.4. Linh vuc tb chire quan ly:

- Trong nhiém ky 2015-2020, HDQT da phbi horp chit ch& v6i Ban diéu hanh
chi dao PVOIL Thai Binh tép trung hoan thién viéc sip Xep, dbi mai cong tac to chire,
quan ly theo hudéng phan quyén va giao trach nhiém nhiéu hon cho céc don vi, phan
cong lai nhiém vy cla cac thanh vién trong Ban Gidm déc, kién toan md hinh t6 chirc
uu tién tdp trung phat trién thi trudong.

- Néng cao chat lugng quan trj doanh nghiép, gia tdng nang suit lao dong va
trinh do chuyén mon nghiép vu cia CBCNV, chi tra luong trén co s¢ danh gia KPI cua
tirng ¢4 nhan, bo phén va déy manh cac hoat dong dao tao, dac biét la dao tao ndi bo.

- Néng cip hé théng quan ly tich hop cia Cong ty dap ung tiéu chuéan ISO
9001: 2015, ddng thoi lién tuc ra soat, diéu chinh bd sung cac van ban quan ly trong
qué trinh hoat dong dé phuc vu tdt nhat cho hoat dong dong SXKD.

- Thuong xuyén ra soat cong ng khach hang ban buon, ban 1¢ c¢6 kha nang phat
sinh rui ro dé kip thoi canh bao va c6 bién phap phong ngira pht hop. Trong ky khong
¢6 trudong hop no xiu, ng quéa han ndo phat sinh; cong no phai thu, phai tra déu dam
bao ding han mirc phé duyét cua Tbng cong ty.

- Cong tac thyc hanh tiét kiém, chdéng lang phi: Trong giai doan 2015-2020,
Cong ty thuc hién t6t cac noi dung ctia Luat, Nghi dinh, Thong tu va chi dao ctia TCT
vé cong tac thuc hanh tiét kiém chdng lang phi.

Két qua thuc hién ca giai doan, don vi udc tiét giam duogc: 8,6 ty déng chi phi
so v6i ké hoach TCT giao, (tiét kiém binh quan cdc ndm khoang 32 dong/1it);

Nam 2016 Tiét kiém 9 ddng/Lit (532/541 d/lit)

Nam 2017 Tiét kiém 9 ddng/Lit (453/562 d/lit)

Nam 2018 Tiét kiém 34 ddng/Lit (534/568 d/lit)
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Nam 2019 Tiét kiém 77 ddng/Lit (485/562 d/lit)

Chi phi hao hut: Pon vi da chu dong ra soat, diéu chinh va ap dung dinh muc
hao hut tai hé thdng kho, va CHXD véi muc thdp hon dinh muc cia Tong cOng ty va
thdp hon nhiéu so v&i dinh mutrc cia Nha nude va Tap doan quy dinh,

2. Két qua thye hién cac giai phap.
a) Giai phap vé thi truwong:

- Cong ty dd nd luc duy tri san luong ban hang cho céc khach hang truyén
thdng, ddng thoi tich cuc tim kiém, phat trién khach hang méi tai vung thi truong duoc
phéan cong. On dinh hé théng phan phdi va da dang cac kénh bén hang, trong do dat
trong tdm vao Vlec gia tang san luong va ty trong kénh ban 1é (thong qua cac giai phap
dAu tu nang cap co s& ha tang kinh doanh xing dau, ning cao chét lugng dich vu theo
Dé an 1114, trién khai tét céc chuong trinh ban hang PVOIL Easy va céac tmg dung
thanh toan dién tu...).

- Bén canh hoat dong kinh doanh xing dau, don vi ciing phét trién tt cac hoat
dong kinh doanh khac (Phan bén, ddu m& nhon, Gas..) vira da dang hoéa loai hinh kinh
doanh, dap g tdt hon nhu ciu cta khach hang va gia tiang hiéu qua cho Cong ty.

b) Giii phap vé diu tu vén:

Dé chu dong can ddi viée sir dung vbn trong hoat dong kinh doanh don vi da
linh hoat trong V1ec st dung ngudn vén tao ngudn hang tir cac ddu méi khac vao thoi
diém kho khan vé ngudn hang cta TCT, dam béo tudn thu chinh sach ban hang, giam
t6i da chi phi tai chinh phat sinh, ddm bao hiéu qua kinh doanh.

¢) Giai phap veé t6 chire quén 1y va ngudn lwec:

- Thyc hién tét viéc thay ddi tu duy quén ly trong cac cap lanh dao, bang cach
truc tiép giao viéc, trién khai cong viée , kiém tra glam sat, hd trg va thao g& kho khin
cho cac Phong, don vi dé thuc hién va hoan thanh tbt nhiém vy dugc Cong ty giao.

3. Cong tac td chirc va can bo:

Trong g1a1 doan 2015 2020, HBQT da luén tuan thi dang quy trinh, thu tuc
theo quy dinh vé phan cip thidm quyén quan ly can bd ctia Tong cong ty va quy ché bd
nhiém céan bo cia Cong ty. HDQT da thong qua va bd nhiém tir nguon tai chd 10 can
bg; tlep nhén va b6 nhiém tur ngudn bén ngoai 03 can bo; tién hanh bd nhiém lai 6 can
bo dén thoi han bd nhiém lai.

Thyc hién dao tao bdi dudng cac can bd trong dién quy hoach dam bao can bo
ngudn cho cac don vi, 100% can bo chu chdt cuia don vi ¢6 trinh do dai hoc. Trong ca
nhi¢ém ky don vi da thuc hién dugc 52 khoa dao tao cho 1.271 lugt nguo1 véi kinh phi
1a: 617,6 triéu dong.

ITI. Danh gia chung
1. Panh gia chung
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Sau 5 nam dudi su 1anh dao, chi dao truc tiép cua Téng cong ty cung vdi su
doan két, théng nhét va nd lyc caa tap thé HDQT, Ban lanh dao va can b0, dang vién
trong toan Cong ty da co ban hoan thanh cdc nhiém vu va chi ti€u chu yéu dé ra trong
nhiém ky 2015-2020.

Cong tac lanh dao, chi dao didu hanh ctia HDQT tiép tuc ddi mai, thé hién tinh
bao quat toan dién trong 1anh dao, chi dao.

HDQT da xay dung dugc mot tap thé doan két, théng nhat, dé ra dugc nhimng
chu truong, Nghi quyét, chinh sach dung dan, phil hop, sat vdi tinh hinh thuc té cta
Cong ty dé 1anh dao hoat dong san xuét kinh doanh, phat huy vai trd ctia cdc doan thé
chinh tri - xa hoi trong cac phong trao thi dua lao dong va xay dung doanh nghiép.

2. Nhirng ton tai va han ché

Trong nhiém ky vira qua, do nhitng tic dong tiéu cuc tir viéc gia dau bién dong
kho luong, nhiéu thoi diém gia giam sau trong thoi gian dai cing véi su canh tranh
ngdy cang gay gt trén thi truong, mic du don vi ciing da tinh todn chi phi quan ly dam
bao tiét giam va st dung hi¢u qua, hop ly, tuy nhién cong tac lanh dao, chi dao cua
HPQT dbi vai viéc phat trién hoat dong SXKD con mot s6 ton tai nhu sau:

- Tai mot s6 thoi diém hiéu qua kinh doanh con chua dat ki vong, 1ai gdp ban
hang khong du bu dip chi phi.

- Viéc hoan thién mdt s6 hd so Quyén so hitu dat dai do nhitng ton tai tir trudce
ndm 2015 dé lai da dugc don vi tich cyc va chi dong giai quyét xong do trinh ty thu
tuc ctia cdc Ban nghanh ctia tinh nén van con mot CHXD chua hoan thién.

3. Nguyén nhan

Do anh hudng cua yéu tb thi truong xing dau trong va ngoai nudc co nhiéu
bién dong, co ché chinh sach kinh doanh xang dau ciia Téng cong ty chua 6n dinh dan
dén strc canh tranh giam.

Hoat dong kinh doanh chinh cua Cong ty la kinh doanh xdng dau hiéu qua chua
cao, 13i gdp tir kénh ban budn xang dau rét it do Cong ty phai chiu su canh tranh rat
16n tir cac ddu méi tu nhan, thwong nhan nhuong quyén va céac tong dai ly trong khu
vue,tai nhiéu thoi diém 131 gdp ban hang khong du bu dép chi phi.

Chi phi hoat dong ctia PVOIL Thai Binh cao do Cong ty phai ganh chi phi khau
hao tai san rét 16n, trong khi viéc khai thac céc tai san nay chua duge sir dung hét cong
Xuat.

PHAN THU HAI
MUC TIEU, PHUONG HUONG, NHIEM VU

VA CAC GIAI PHAP CHU YEU NHIEM KY III (2020-2025)

Trong giai doan 2020-2025, gia dau tho thé gidi dugc du béo tiép tuc dién bién
kho ludng do cac bat 6n kinh té, dia chinh tri. Bén canh d6, su phat trién ctia 6 t chay
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dién ciling s& co tac dong rat I6n dén nhu cau xdng dau trén thé gidi, dac biét la ¢ cac
nudce phat trien va Trung Quoc.

Tai thi trudng trong nude, Chinh phu sé& diéu hanh kinh doanh xdng dau theo
quy dinh méi (stra déi nghi dinh 83/ND-CP) va tiép tuc diéu chinh gia ban 1& xang
dau, st dung cac cong cu nhu quy binh 6n gia, thué suat nhap khéu xang dau. Bén
canh d6 thi trudng bi chia sé boi nhiéu ddu mbi méi duge cap phép kinh doanh xang
diu tao ra sy canh tranh khéc liét gitra cac don vi. Tinh trang gian lan, pha ché xang
dau kém chit lugng van dién ra kha phd bién khién moi truong canh tranh khong lanh
manh, tac dong bét loi dén hoat dong cua cac don vi dau mdi nhu PVOIL noi chung va
PVOIL Thai Binh néi riéng.

pé tiép tuc hoan thanh cac muc ti€u dé ra cua ca nhiém ky, trén co s& danh gia
tiém luc cla tung don vi trong toan Coéng ty va muc ti€u chién lugce cua cac don vi
dugc Tong cong ty phé duyét, PVOIL Thai Binh x4y dung cdc muc tiéu va nhiém vu
trong tam, dé ra cac giai phap cu thé cho giai doan 2020-2025 nhur sau:

I. Muc tiéu tong quat va cac chi tiéu chii yéu giai doan 2020-2025.

1. Muc tiéu téng quat

“Tiép tuc phdt huy manh mé moi nguon luc ciia PVOIL Thdi Binh ting cuong
hiéu qua té chite qudn 1y, dé cao tinh d6i mdi, sdng tao trong san xudt kinh doanh dé
tao loi thé canh tranh, tir d6 gia ting san heong, mé rong thi phan theo hdng bén
vilng, ndng cao ty trong bdn 1é va bdn cho khdch hang cong nghiép; day nhanh tién do
dau tw hé thong cira hang xdng dau song song véi dam bdo hiéu qua kinh té nham
quyét tam thuwee hién tot nhiém vu Tong cong ty giao hang ndm, gop phan hoan thanh
théng loi chién luge phdt trién ciia Tong cong ty Dau Viét Nam giai doan 2020-2025 "

2. Cac chi tiéu chii yéu giai doan 2020-2025

- Tdng san lugng tiéu thu 5 ndm phén dau dat 300.000 - 320.000 m3, tiép tuc
gift 6n dinh thi phan, trong d6 d6 ty trong ban 1¢ qua CHXD chiém khoang 35%.

- Téng doanh thu: 4.200 ty dong.

- Téng ndp ngan sach: 520 ty dong.

- Thu nhép binh quan nguoi lao dong: tang tir 7-10%. Dat muc trung binh trong
ca giai doan 9 triéu déng/ngudi/thang.

- Loi nhuén trude thué dat tdi thiéu 15-20 ty dong.

- Phat trién thém it nhit 7 ctra hang xang dau bang cac hinh thirc dau tu moi,
mua lai, lién doanh, lién két, thué lai... tai cac vung thi truong duge phan cong.

- Van hanh hiéu qua kho Trung chuyén xang dau .

- Tiép tuc cung cb va phét trién thuong hiéu PVOIL trén thi truong xing dau
Tinh Thai binh va mot s dia ban 1an can.
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- Thue hién tot cong tac phat trién can bd cac cép cua don vi theo yéu cAu thuc
té va trén co s& quy hoach can bd ngudn giai doan 2020-2025 ctia Cong ty. Uu tién
phat trién can b tai cac chi nhanh, ctra hang xang dau.

- Duy tri 6n dinh viéc lam, tién lvong va thu nhap ctia NLD ting hang nim.
I1. Phwong hwéng, nhiém vu, giai phap chu yéu.
1. Phwong hwéng, nhiém vu

Péiy manh hoat dong SXKD trén tit ca cac linh vuc, khong ngimg ning cao
hi€éu qua lanh dao diéu hanh, ning cao chét luong phuc vu tai khdi Kho va CHXD,
quyét tam hoan thanh va hoan thanh vuot mirc cac chi tiéu, nhiém vu dugc giao trong
do6 dat trong tAm vao mot s6 ndi dung chinh nhu sau:

- Tap trung ddy manh cong tac thi truong, tdn dung moi co hdi phat trién khach
hang dé gia ting san luong, dong thoi dam bao hiéu qua kinh doanh trén co s& ning
cao nang luc canh tranh, tiét gidm chi phi.

- Kién dinh véi muc tiéu phat trién hé thong CHXD 1a xwong song ctia don vi,
déy manh hoat dong kinh doanh béan 1é va cac loai hinh kinh doanh phu trg, cac hoat
dong ban hang qua cac kénh mdi (PVOIL Easy tich hop cac g dung thanh toan dién
tur) nham tao ra nhitng budc dot pha dé gia tang san lugng, lgi nhuan va dam bao thuc
hién muc tiéu phat trién bén vitng;

- Xay dung cac giai phép tai chinh trong d6 cong tac quan ly tién hang cong no
phai dap tng duogc yéu cau cao nhat 12 an toan.

- Thuc hién chuong trinh an sinh xa hoi, bao v€ mdi truong, két hop phat trién
kinh té v&i nhi€ém vu an ninh qudc phong; cham lo viéc lam, dam béao thu nhap va doi
song cua nguoi lao dong tdng hang nam.

- Ra sodt lai tit ca cac quy ché, quy dinh va quy trinh hién hanh, tir khau cung
tmg, phan phdi dén cac mang quan tri nhan su, quan tri ké toan, tai chinh. Tir do, tim
ra nhitng “15 hong” can khic phuc, chinh stra, chuin hoéa lai cac quy trinh quan ly mot
cach logic, khoa hoc nhiam dam bao cic cong viée duge xir Iy nhanh chéng, hiéu qua;

- Gidm sat chit ché cac don vi trong viée tuan thil cac quy trinh, quy ché, quy
dinh ctia Cong ty/Tdng cong ty ban hanh dinh hudng cho CBCNV cac CHXD cho dén
Chi nhinh va cdc phong ban chirc ning phai thay ddi tu duy lam viéc c6 bai ban va
chuyén nghiép hon;

- Chi dao t6 chirc Cong doan tiép tuc phat huy tdt vai tro, chuc nang tham muu
cho Dang trong cdng tac tuyén truyén, gido duc nguoi lao dong hoan thanh chue trach
nhiém vu dugc giao; tham gia tich cuc cong tdc quan ly va bao vé lgi ich chinh dang,
hop phdp cia nguoi lao dong; td chirc tot cac phong trao thi dua yéu nuée, cac hoat
dong vin héa thé thao, cong tac an sinh xa hoi...

- Chi dao Doan thanh nién phat huy manh mé& vai trd xung kich, di dau trong
céc phong trao thi dua cong trinh thanh nién, phan viéc thanh nién, phong trao phat

10/12

74

Y



doanh...
2.Mot sb giai phap chii yéu.
a. V& quan tri ngudn nhén lye va phat trién ddi ngii

- On dinh mé hinh t6 chire Cong ty, hoan thién bd may hoat dong cta cac don
vi thong qua viée bd tri, sip xép nhan sy phit hop, di ning luc dé dam bao thuc hién
tdt nhiém vu Cong ty giao

- Kiém soat chit ché chi phi ctia cdc don vi, cai tién cic bién phap kiém soat tai
chinh, thong qua viéc xay dung dinh mirc chi phi phtt hgp va tang san lugng ban hang
dé giam chi phi ddng/lit. Nang cao y thic tiét kiém ctia d6i ngli CBCNV trong viéc su
dung cac ngudn luc chung ctia don vi phuc vy hoat dong SXKD.

- Chi dao don vi chu dong xdy dung ké hoach ddo tao nang cao nang luc quan
Iy cho can bd chu chdt ctia Cong ty trude mit va lau dai trén co s& quy hoach can bd
da duoc dang bo cac cap théng qua dén nim 2020 va giai doan 2020-2025.

- Té chirc thuc hién hidu qua cac bién phap danh gid, ra soat, diéu dong, luan
chuyén can bd, lao ddng tai cac don vi trén co sO két qué thuc hién nhiém vu cua
CBCNV hang thang, quy, ndm dé kip thoi b6 tri, sip xép cho phit hop nhim ting ning
sudt lao dong, nang cao chat luwgng hiéu qua cong viée.

b. Quan tri san xuat kinh doanh phat trién thi truong

- Tap trung ngudn luc cia Cong ty va su hd trg cia Tdng cong ty dé to chuc
xdy dung co ché chinh sach va didu hanh hiéu qua hoat dong kinh doanh.

- Cai tién phuong thte kinh doanh trong tit ca cac khau: tir diéu hanh nguon,
didu hanh gi4, chiét khdu cho dén cong tac tiép thi kinh doanh.

- Nang cao chét lugng doi ngii 1am cong tac thi truong, thay d6i tu duy va quan
diém lam kinh doanh, dy manh hoat dong tiép thi dé chii dong tim kiém khéch hang
thay vi thu dong cho khach hang; cong tdc cham soc khach hang, tiép xuc, thu thap
thong tin khach hang phai dugc dic biét chu trong.

- Duy tri san lugng ban hang tai cac ving thi trudng truyén théng da dugc Tong
cong ty phan cong;

- Duy tri phat trién nhiéu kénh ban hang: khach hang Pai ly, Tong dai ly, khach
hang tiéu thu truc tiép, khach hang céng nghiép 16n nhu: Than, Dién, Xi ming, Van tai
bién...

- Thuc hién céc gidi phdp nang cao san lugng béan 1€ tai cac CHXD trong toan
hé théng bing cac co ché chinh sach dic thu theo timg khu vuc; ddy manh cong téc
tiép thi va tang tinh chu dong cho céc cira hang trudng phat trién thi truong.

¢. Quan tri tai chinh va dau tw

- Bam sét qui hoach phat trién hé thong CHXD giai doan 2020 - 2025, tdm nhin
dén 2030 ctia Tong cong ty, chinh sach phan viing thi truong ctia Tong cong ty, trén co
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TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN XANG DAU Poc 1ap - Ty do - Hanh phic
DAU KHI THAI BINH
sé: 355 /BC - DKTB Théi Binh, ngéy 1 Tthdng fndm 2020.
BAO CAO

KET QUA HOAT PONG NAM 2019 VA
DINH HUON G HOAT PONG NAM 2020 CUA HQI PONG QUAN TRI
CONG TY CP XANG DAU DAU KHi THAI BINH

Kinh gtri: Dai hoi ddng ¢ dong Coéng ty CP Xang dau Dau khi Thai Binh.

Can cir Luat doanh nghiép sé 68/2014/QH13 da duge Québc hdi nude Cong hoa
xa hoi chti nghia Viét Nam khoa XIII, ky hop thir 8 thong qua ngay 26/11/2014;

Cian ¢t Diéu 1é td chire va hoat dong cua Cong ty c¢b phin Xang dau Dau khi
Thai Binh di duoc Dai hoi déng cd dong thong qua va ban hanh ngay 15 thang 11 nam
2010 va da duoc Dai hoi ddng c6 dong thong qua viéc sira dbi bd sung ngay
24/3/2016;

Can ctr Quy ché lam viéc cia HDQT Cong ty;

Hoi ddng quan tri (HPQT) Cong ty CP Xang dau Dau khi Thai Binh (PVOIL
Thai Binh) xin trin trong bao cdo Dai hoi ddng cd dong (DHDCD) két qua hoat dong
nam 2019 va dinh hudéng hoat ddng nam 2020 nhu sau:

PHAN I
KET QUA HOAT PONG NAM 2019

Nam 2019 dugc danh gia la mot ndm nén kinh té Viét Nam c6 trién vong tich
cuc. Dbi voi linh vuc kinh doanh xang dau trong nudc bién dong phl’IC tap, kho du
doan xu thé giam nhiéu hon tang Viéc tham gia thi truong Thai Binh vép phai su canh
tranh khéc liéu tir nhitng dau mbi 16n nhu Hai Ha, Petrolimex, Song Van... muc chiét
khau cho khach hang ctia ho lu6n cao hon ctia Cong ty khién cho muc d6 canh tranh
cang manh még ...Lgi thé nghiéng vé cac don vi co diéu kién co s& vt chét ha tang
kinh doanh xang dau dong bo.

Trude bdi canh d6, HDQT da thuc hién tt cong tac gidm sat, dinh hudng va
thao g& kho khan trong hoat dong diéu hanh nam 2019 ctia Cong ty. Hoat dong SXKD
nam 2019 ctia PVOIL Thai Binh da dat dugc nhiéu két qua dang ghi nhan, hoan thanh
vuot mac cac chi tiéu nhiém vu ké hoach dugc Téng cong ty giao.

1. Tinh hinh nhén sy ctiia HPQT nam 2019.

Nam 2019, Hoi déng quan tri PVOIL Thai Binh van hoat dong véi co cAu nhéan
su bao gdm 03 thanh vién trong d6 ¢6 02 thanh vién kiém nhiém. Trong qud trinh trién
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khai thue hién, HDQT Cong ty da c6 su trao ddi, thong nhét trong phuong thirc hoat
dong chi dao, diéu hanh.

2. Panh gia cong tac td chire cac cude hop dinh ky ciia HDQT.

Nam 2019, bén canh viéc thuong xuyén tham gia cac cudc hop giao ban hang
thang/quy voi Ban diéu hanh Cong ty, HDQT Cong ty da td chirc hop dinh ky hang
quy va hop dot xuit dé xem xét cac kién nghi, dé xuét ctia Ban diéu hanh. Cac vén dé
16n, quan trong da dugc HPQT phé duyét thong qua trong ndm 2019 trén co so dé
xuét cta Ban diu hanh va y kién cua cac thanh vién HDQT bao gdm:

- Phé duyét ké hoach SXKD nam 2019 ctia Cong ty.

- Phé duyét ké hoach té chire PHPCP thudng nién 2019.

- Théng qua ké hoach dinh bién lao dong 2019.

- Phé duyét quy tién lwong ké hoach 2019 cho CBQL va NLD.
- Phé duyét tiép nhan va bd nhiém Phé Giam ddc Cong ty.

3. Panh gia cong tac giam sat, phdi hop ciia HPQT véi Ban diéu hanh va
cac tb chirc doan thé.

3.1 Déi voi Ban diéu hanh.

Theo phan cong cong viéc, ndm 2019 tung thanh vién HDQT da phdi hop, chi
dao va dinh hudéng cho Ban diéu hanh td chuc thuc hién nhiém vu theo tung linh vuc
trong hoat dong SXKD dam bao tudn thu ding quy ché, quy dinh quan ly cta Tong
cong ty va Cong ty.

Trong qué trinh quan 1y, diéu hanh hoat dong SXKD, Ban diéu hanh da trién
khai nghiém tac va ddy du cac Nghi quyét, Quyét dinh cia HPQT ban hanh trong
nam, ddng thoi thuc hién tdt vai tro tham muu cho cac quyét sach cia HDQT. Cac
thanh vién Ban diéu hanh phdi hop chat ché va sau sét trong chi dao, dam bao hoat
dong SXKD ctia don vi thong sudt va hiéu qua.

3.2 Doi véoi Ban kiém soat.

HPQT phdi hop chit ché voi Ban kiém soat thue hién tét cong tac kiém tra,
giam sat hoat dong ctia Ban diéu hanh trong viéc trién khai cac Nghi quyét, Quyét dinh
ctia HDQT. Dinh ky hang thang, quy, Ban kiém soat déu duy tri bao céo danh gia hoat
dong ctia Ban diéu hanh dong thoi dua ra cic canh bao rti ro trong hoat dong SXKD
ctia don vi dé Ban diéu hanh c6 bién phap khic phuc, phong ngira phil hop.

3.3 Déi véi to chire doan thé.

HDQT luén tudn tha dang quy ché phdi hop véi Pang uy, quy ché phan cép
trong quan ly can bo, thuc hién ra soat, danh gia can bd trong pham vi phan cap. Doi
voi cac td chirc Cong doan, Poan thanh nién, HDQT luén quan tdm tao diéu kién cho
cac td chuc doan thé hoat dong tdt, cham lo, dong vién khich 1¢ doi séng CBCNV
Cong ty.
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4. Panh gia tinh hinh hoat djng ciia PVOIL Thai Binh trong nam 2019

Bang cc chi tiéu ké hoach co ban nim 2019.

Thuc Ké Thuc Ty 1& %
STT Chi tiéu Pvt I'::’;‘l hlfg‘;h 1]::12 23?9/ TH
2018 2019 | 2019 KH ey
2019 TH 2018
I Chi tiéu san lugng
1 Kinh doanh xang dau m3 52,679 56.000 [ 59.525 106% 113%
- Ban buoén " 29,278 | 31.700 | 27.299 86% 93%
- KHCN " 5,200 5300 | 11.548 218% 222%
- CHXD & 18,200 | 719.000| 20.678 109% 114%
- Condensate lit 3,637 4.116 4.165 101% 115%
2 Kinh doanh DMN lit 40,474 | 70.000 | 33.726 48% 83%
3 Gas tén 16 24 13 54% 81%
4 | Phan bon tén 791 780 757 97% 96%
11 Chi tiéu tai chinh
1 Téng doanh thu ty dong 760,99 811,0 | 826,95 102% 109%
- KD xing dau " 721,81 762,2 | 784,40 103% 109%
- KD dau nhon " 1,83 2,7 1,63 60% 89%
- KD khac " 37,34 8,1 40,93 84% 110%
2 Loi nhuén trude thué ty dong 2,4 3,2 3,2 100% 133%
3 Nop NSNN ty dong 110 110 110 100% 100%
4 Thu nhép binh quan | Trd/ng/thang 8,0 8,25 8.35 101% 104%

4.1 V& thuc hién cac chi tiéu ké hoach kinh doanh

Thang 2 nim 2019, HDQT PVOIL Thai Binh da phé duyét ké hoach SXKD
nidm 2019 cua Cong ty va thuc hién bdo cdo Dai hoi ¢ dong thong qua mdt s6 chi tiéu
ké hoach chinh.

Déi voi hoat dong kinh doanh xang dau. Nam 2019 PVOIL Théi Binh hoan
tthanh vuot hdu hét cac chi tiéu kinh doanh chinh cu thé nhu sau: Toéng san luong thuc
hién: 59,525 m3 dat 106% ké hoach; Loi nhuéan thuc hién dat 3,2/3,2 ty dbng tuong
duong 100% ké hoach dugce giao.

Dbi v6i cac hoat dong kinh doanh khéc ngoai xang dau: Pon vi da phat trién
thém cdc san phidm kinh doanh phu trg khéc nhu gas, dam, nhdt, ngoai ra don vi cling
dang tich cuc trién khai kinh doanh san phdam TBSol 200 va TB White Spirit. Tong
doanh thu tir hoat ddng nay nam 2019 dat 42,6 ty ddng da goép phan da dang hoa loai
hinh kinh doanh va dong gdp vao hi€u qua kinh doanh chung cua Cong ty.

4.2 V& phat trién cac kénh ban hang.
HDQT da giam sat, chi dao Cong ty day manh cong tac ban hang, tip trung vao
céc kénh tiéu thu true tiép theo ding dinh huéng hoat dong nam 2019. Hé théng phén
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phéi dugc duy tri 6n dinh, bén canh khéi ban 1¢, Cong ty cling ddy manh cong tac thi
truong, tim kiém co hdi hop tac va mé rong ban hang cho mang ludi khach hang cong

nghiép.
Ty Ty
ST R KH trong TH trong TH/KH
T SRl pels DVI 1 2019 | kEH | 2019 TH 2019
2019 2019
1 7 3 4 5 6 7 8=6/4
1 | TNPP/TNNQ/BL M | 31.700] 56,6% | 27.299| 45,9% 86%
2 | KHCN M’ 5300 94% | 11.548| 194% | 118%
3 | CHXD M’ | 19.000| 34% 20678 | 347% | 109%
Tong cong 56.000 59.525

Trong nam 2019, PVOIL Thai Binh da thuc hién tot chuong trinh Khach hang
thanh vién (PVOIL EASY) cua Tdng cong ty, san lugng dat duge 1a 1,078m3/ ké
hoach 1,000m3, hoan thanh 108% KH nam.

4.3 V& cong tac diu tw, phat trién hé thong.

Nam 2019, HDQT da chi dao Ban didu hanh tdp trung vao cong tac dau tu, phat
trién hé théng, stra chita nang cép co sO ha té”mg tai Kho va cac CHXD truc thudc nham
phuc vu t6t nhat cho hoat dong SXKD ctia don vi. Két qué thuc hién nhu sau:

- Pbi voi cong tac dau tu tai Kho TCXD: Trong nim 2019, PVOIL Thai Binh
hoan thanh dau tu xdy dung nha luu mau tai Kho TCXD.

- D4i v6i cong tac cai tao stra chita: Nam 2019, PVOIL Thai Binh da tién hanh
ra soat cdi tao, nang cép hé théng co s& vat chét, ha téng, trang thiét bi tai CHXD Thi
An, An Ninh, T4y Son,...theo yéu ciu cta dé 4n 1114, vira gép phén nang cao san
lwong cho khdi kinh doanh ban 1¢, déng thdi md rong va quang bd hinh anh thuong
hiéu PVOIL trén toan hé théng.

- D6i voi cong tac phat trién hé théng CHXD: Nam 2019, PVOIL Thai Binh da
hoan thanh ddu tu xdy dung CHXD Déc L4 tai Hung Yén véi tong gia tri 3,45 ty dong
nang téng s6 CHXD ctia Cong ty 1én 17 CHXD.

- Béi voi cong tac hoan thién hd so phap ly tén dong: Nam 2019, da hoan thién
hd so, thi tuc phap ly dd duge UBND tinh Théi Binh cdp S6 d6 cho Kho TCXD,
CHXD Thanh Né&; CHXD My Loc dang tiép tuc giai trinh va cung cip HS vai S¢
TNMT hoan thanh viéc xin thué dit cho du an;

4.4 V& cong tac quan Iy rii ro va cong no xdu:

HDQT da tang cudng cong tac gidm sat, chi dao viéc quan ly rui ro, xir Iy no
xAu va ngan chin no qua han phét sinh. Trong niam 2019, Cong ty thudng xuyén ra
soat ddi chiéu cong ng khach hang ban budn, ban 1¢ kip thdi canh bio c6 bién phap
phong ngira dbi voi cong no phét sinh rai ro. Khong ¢6 c¢éng no xau, no quéa han nao
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phat sinh, cong n¢ phai thu, phai tra déu dam bao dung han muc dugc phé duyét cua
Tong cong ty.
4.5 V& cong tic quan tri doanh nghiép.

Niam 2019, HPQT d tap trung chi dao t6t cong tac quan tri tai don vi, két qua
thuc hién mot sb nhiém vu trong tim nhu sau:

- HBQT d& phé duyét ké hoach SXKD nam 2019 cua Cong ty, dong thoi chi

dao Ban diéu hanh trién khai giao ké hoach dén tirmg don vi gan lién v6i viéc kiém tra -

gidm sat, nham hoan thanh tot cac chi tiéu ké hoach cua toan don vi.

- HPQT da chi dao Ban diéu hanh trién khai t&t hoat dong kinh doanh ctia don
vi theo chinh sach ban hang ciia Téng cong ty, khai thac linh hoat va hiéu qua nguodn
hang mua ngoai bd xung (ngoai ngudn mua ciia Téng cong ty) dam bao tot nhét hoat
dong SXKD cua don vi trong cac thoi didm Téng cong ty khé khan vé ngudn hang;
trién khai tot d& 4n 1114 tai CHXD va dé 4n 808 tai Kho TCXD théng qua viéc kiém
tra dinh ky/ dot xuét, xdy dung thang diém va td chirc danh gia dinh ky, gin két qua
danh gia vdi cong tac thi dua khen thudng. Két qua danh gia duoc ghi nhan dén ngay
31/12/2019 nhu sau: Don vi ¢6 15/16 Ctra hang dat danh hiéu loai Gio6i; 01 Cira hang
dat loai “Kha” (CHXD Doéng Hai). Nam 2019 PVOIL Thai Binh dugc xét ting danh
hiéu Tap thé xuét sic clia Tbng cong ty.

- D6i v6i cong tac tiét kiém chi phi: Nam 2019, Chi phi kinh doanh Xang dau
thuc hién 1a: 452d/1it/562d/lit ké hoach giam 110 ddng tuong duong 24% so Vi ké
hoach Tdng cong ty giao.

- Pbi véi cong taic ATPCCN: HPQT da chi dao Ban diéu hanh thyc hién
nghiém quy dinh vé cong tac An toan PCCC trong SXKD theo quy dinh ctia Tap doan,
Tong cong ty va Cong ty; Trong nam, Cong ty da phéi hop véi Cong an PCCC tinh
Thai Binh t8 chitc thuc hién din tap 16p chi huy va trién khai doi hinh chita chay tai
Kho TCXD, Céng ty khong dé xiy ra su ¢b mét an toan trong lao dong; hoat dong
PCCN.

- Pbi v6i cong tac can bd, HPQT tuan thu ding quy ché phdi hop v6i Pang,
quy ché phan cép trong quan ly cén b, thuc hién ra soat danh gid cac can b trong
pham vi phan c4p quén 1y cia HDQT. Nam 2019, HDQT da ban hanh 02 nghi quyét
tiép nhan va bd nhiém 01 Ph6 Giam dbc Cong ty; bo nhiém lai 03 can bd quéan ly cap
phong cua don vi.

Cong tac dao tao ndi bd cling dugec HDQT quan tdm, chi dao sat sao, nang cao
chét luong ngudn nhéan lyc cia Cong ty. Trong ndm, Cong ty thuc hién dao tao 11
khéa hoc véi 295 luot ngudi, tdng kinh phi dio tao 1 130 triéu dong .

- Chi dao ra soét sira ddi, bd xung hé théng vin ban quy trinh, quy ché, quy
dinh ndi bo phuc vu t6t nhét yéu ciu quan ly ctia Cong ty.

- Chi dao Ban diéu hanh chuén bj tot cong tac Dai hoi cd dong thudong nién nim
2019, chi tra cd tire theo Nghi quyét dai hoi cd dong nam 2019.
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4.6 V¢é phan chia loi nhuin nim 2019.

Tbng cong ty phé duyét

STT Chi tiéu
Ty 1€ Gia tri (VND)

1 |Loi nhuin sau thué chwa phan phdi nim

2019 2.516.531.190
2 | Trich truy thu thué 0
a E.?cihliggil;::zytéiél_ni;n 2019 trwoc khi 2.516.531.190
4 | Trich cac quy 40% 1.000.000.000
- | Quy déu tw phdt trién 5% 125.750.000
- | Quy thudéng Nguoi quan ly Cong ty 5% 125.750.000
- | Quy khen thuong 18% 452.700.000
- | Quy phuc lgi 12% 301.800.000
5 | Tong LNST sau khi trich cic quy (5=3-4) 60% | 1.516.531.190
6 | Loi nhuin nam trwdc con lai chwa chia 53.682.412
7 | Lgi nhuan dung dé chia cb tic (7=5+6) 1.570.213.602
8 | Loi nhuén chia cd tirc niim 2019 1,4% 1.526.000.000
9 | Loi nhuén giit lai chuyén nim sau (9=7- 8) 44.213.602

PHAN II

PINH HUONG HOAT PONG NAM 2020 CUA HPQT

Nam 2020, tinh kinh té chinh tri thé giéi con nhiéu bién dong, theo do gia Dau
thé gi6i ciing s& c6 nhitng diéu chinh, bién dong. Bén canh d6 tinh hinh thi truong
xang dau trong nudc tiép tuc dién bién phirc tap, kho du doan, canh tranh giita cac dau
moéi xing dau s& ngdy cang ngay git, quyét liét.

HDPQT nhén dinh trong ndm 2020 bén canh nhitng thuan lgi nhu hoat dong
SXKD xing diu niam 2019 co nhing két qua tich cuc tao nén tang cho hoat dong cia
nam 2020, thi PVOIL Thai Binh ciing phai déi mit véi nhitng khé khan, thach thirc
canh tranh gay git trong bdi canh ngudn Iuc ndi tai cia don vi bi han ché nhu pham vi
thi truong dugce phan cong con nhd hep va do su canh tranh gay git giita cdc doanh
nghiép ddu mdi trén dia ban; Hé thdng trang thiét bi cia CHXD, phuong tién vén
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chuyén c6 thoi gian st dung tuong dbi dai (10- 15 ndm) Do vay can mot s6 von dau tu
nang cép/thay thé dé dam bao git va ting san lugng ban 1é clia hé thong cac CHXD
truc thudc do d6 can sb von dau tu 16n va phat sinh thém chi phi phan bd; Quy mo clia
Cong ty twong dbi 16n, nhiéu don vi truc thude hoat dong phén tan xa tru s Cong ty,
sb luong lao dong toan cong ty hoat dong xa Cong ty nén viéc lanh dao, chi dao, diéu
hanh ciing gdp kho khan.

Trén co s& nhan dinh tinh hinh, dé vuot qua kho khan, phén d4u hoan thanh cac
nhiém vu, ké hoach nam 2020, HDQT Coéng ty dinh huéng ké hoach hoat dong véi cac
nhiém vu trong tdm trong ndm 2020 nhu sau:

1. Tiép tuc ning cao chét lwong cong tac chi dao, hd trg va giam sat hoat
dong ciia HPQT ddi véi Ban diéu hanh, cong tac phdi hop giira cac thanh vién
HPQT. Thwong xuyén giam sat viéc thwe hi¢n cidc nhiém vu cia HDQT theo
ding Nghi quyét DPHCD nam 2020.

2. Nang cao chét lwong phdi hop 3 bén giira Pang iy — HDQT — Ban diéu
hanh nhim phat huy t6i da strc manh tap thé, tao sw déng thuén, thong nhét cao
trong moi hoat dong lanh dao, chi dao; gidi quyét nhanh chéng, kip thoi moi dé
xuét kién nghi ciia Ban diéu hanh nham tao diéu kién thuén loi nhit phat trién
hoat dong SXKD ciia don vi.

3. Tiép tuc duy tri viée té chirc dinh ky cic cudc hop HPQT, tham gia diy
di cac cudc hop giao ban thang/Quy voéi Ban diéu hanh, kip thoi giam sat, nim
biit cac kho khin, vueéng mic va xdy dung cac giai phap dinh hwéng, chi dao Ban
didu hanh ning cao hiéu qua SXKD nhim hoan thanh to6t nhat moi chi tiéu, ké
hoach kinh doanh 2020.

4. Chi dao Ban diéu hanh tiép tuc ning cao tinh chii dong, trach nhiém,
chit lwong quan ly diéu hanh, tip trung moi ngudn luwe cho hoat dong SXKD ciia
don vi cu thé nhwr sau:

4.1 Cong tac kinh doanh xiing dau:

- Xay dung chinh sach ban hang cia don vi phu hop véi chinh sach chung cua
Tong cong ty va tinh hinh kinh doanh ctia don vi ddm bao kinh doanh an toan, hiéu
qué tudn thu cac quy dinh ciia Téng cong ty, Nha nudec vé kinh doanh xang diu, trong
d6 dic biét luu y cong tac chuyén dbi ha tAng phuong thire kinh doanh méi dé t6i wu
hoa hiéu qua.

- T chuc kinh doanh xang dau theo dia ban dugc phan cong, dam bao hoan
thanh céc chi tiéu ké hoach dugc Tong cong ty giao. Giit vitng on dinh thi phan va duy
tri tbc do phat trién san luong phi hop véi ting trudong chung cia thi truong duge phan
cong.

- Pam bao 6n dinh sadn lugng ti€u thy, kinh doanh c6 hiéu qua va an toan vé
vbn, san lugng ké hoach 2020 14 59.500 m3; tap trung phat trién ving thi truong duge
phan cbng theo huéng hidu qua bén vimg; hoan thién hé théng phéan phbi trong dé gia
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tang ty trong tiéu thu truc tiép, ddy manh san luong ban l¢, ban khach hang cong
nghiép va dai ly truc tiép, trong d6 ty trong khach hang cong nghiép chiém 20%, ban
1& 35%; tich cuc trién khai hoat dong ban hanh PVOIL Easy, nam 2020 phén dau san
lugng ban qua chuong trinh PVOIL Easy dat 1.320m3.

- Nang cao san lugng kinh doanh tai Chi nhénh, khai thac tbi da hiéu qua Kho
TCXD va phuong ti¢n véan tai xang diu nham phuc vu tdt nhat cho hoat dong kinh
doanh cua Cong ty cling nhu nhu cAu cua khach hang, tdng tinh canh tranh tiét giam
chi phi.

- P4y manh hoat dong phdi hop véi nha dau tu PETROTECH Théi Binh va
Téng cong ty van hanh an toan va khai thac hiéu qua 02 du an tai Kho: du an xu ly
Condensate Théi Binh va du 4n Pha ché Xang E5 nham ting vong quay va hiéu qua
khai thac Kho TCXD.

- Giao k& hoach SXKD niam 2020 ctia PVOIL Thai Binh véi mot s6 chi tiéu
chinh nhu sau:

TH ndm Ty 1€
Stt Chi tiéu Pvt o 13 KH2020 | g/ b0
1 | San lugng xdng dau m’ 59.525 59.500 100%
- Bén buén ” 27.299 27.800 102%
- KHCN 4 11.548 10.500 91%
- San heong bdn 1é m’ 20.678 21.200 103%
- Condensate lit 4.165 2.400 58%
2 | Téng doanh thu ty dong 826.95 747 .4 90%
3 | Loinhuan true thué | ty dong 3.2 3.2 100%
4 | Nop NSNN ty dong 115 115 100%
5 Lao dong binh quan ngudi 119 132 111%
6 Thu nhép binh quén tr.d/ng/th 8.35 8.5 102%
7 | Phat trién CHXD CHXD 1 1 100%

4.2 Cong tac quan tri doanh nghiép.

- Tiép tuc chi dao Ban diéu hanh ting cudng cdng tic quan ly toan dién moi
mit hoat dong ctia cac CHXD trye thudc va Kho TCXD, thue hién nghiém tuc dé an
1114 va dé an 808, phdi hop gitta cac phong chirc nang, chi nhanh trong kiém tra gidm
sat hoat dong kinh doanh tai CHXD.
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day manh viéc khoén luong, phin phéi quy luong, quy thudng theo két qua thuc hién
danh gia KPIs.

- Lién tuc ra soat, stra ddi bd xung hé théng vian ban quan Iy ndi bo cho phu hop
voi thuc tién va phuc vu tdt nhat hoat dong quan ly diéu hanh tai don vi.

- X4y dung cac phuong an huy dong vén cho diu tu kinh doanh t&i uu nhat,
dong thoi ting cudng cac bién phap tiét giam chi phi dé nang cao hiéu qua SXKD cua
don vi.

- Nang cao chét luong bdo céo, dap Gmg yéu cdu quan tri va cong tac xay dung
ké hoach sat voi thuc té.

- Trién khai phéat dong thi dua lao dong, sang tao trong san xuét kinh doanh
nhim phat huy cai tién, séng kién trong cong viéc... ting ning suét lao dong.

- Van hanh an toan, hiéu qua dy an “Xu ly condensate Thai Binh” va du an
“pha ché xang ES5” tai kho trung chuyén xang dau Thdi Binh; nham khai thac hiéu qua
Kho.

- Tuén tha tuyét dbi cac quy dinh vé an toan — phong chdng chay nd, bao vé mai
truong, dam bao an toan cho con ngudi va tai san trong hoat dong san xuét kinh doanh.

4.3 Cong tac quan tri rii ro:

Tuyét d6i khong dé phat sinh ng x4u trong hoat dong kinh doanh xing dau.
Nang cao chét lwong hudng dan, dén déc kiém tra va giam sat hoat dong kinh doanh
tai CHXD, Kho TCXD, Chi nhanh trong toan hé théng, dam bao hoat dong tai cac
CHXD, Kho TCXD an toan hiéu qua.

4.4 P6i v6i cong tac diu tw phat trién hé thong,

- Tép trung cho cOng tac phét trién hé théng CHXD duéi nhiéu hinh thic véi
muc tiéu phat trién méi trong nam 2020 1a 01 CHXD.

- Thuong xuyén tién hanh ra soat, kiém tra duy tu trang thiét bi, stra chita; mua
sdm trang thiét bi may méc cho Kho TCXD va cdc CHXD; phuong tién van tai nhim
phuc vu cho hoat dong SXKD cta Cong ty an toan va hi¢u qua.

- Du 4n Tram kinh doanh nhién liéu va san phém dau khi vii Chinh: Thuc hién
viéc dau tu va nang cdp theo duing quy dinh, ngay sau khi c6 vin ban chép thuan cta
Téng cong ty.

Trong bdi canh hoat dong kinh doanh khé khin, Cong ty quyét tim dam bao
giit vitng 6n dinh doi séng vat chit va tinh than cho Nguoi lao dong, hai hoa loi ich
clia cac c¢b dong voi muyc tiéu phat trién ciia Cong ty an toan — hiéu qua.

Truéc nhitng kho khan thach thire trong nam 2020, dé hoan thanh ké hoach
duge giao, HDQT d& nghi tip thé nguoi lao dong cong ty hét strc nd lue, doan két
théng nhét phat huy sang kién phdn ddu hoan thanh vuot muc cac chi tiéu ké hoach



nam 2020 va cac nhiém vu Dai hoi ) dong dat ra, nang cao doi séng vat chét, tinh
than cho tap thé nguoi lao dong va dem lai gia tri gia tang cho cac cb dong.

Trén day la bao céo két qua hoat dong nam 2019 va dinh huéng hoat dong nam
2020 cia HPQT Céng ty CP Xang dau Dau khi Thai Binh. R4t mong nhén duoc su tin
tudng ting ho ctia Quy vi Co dong.

Tran trong!

Noi nhgn;_pL

- TCT DVN - €TCP (d8 blc):;
- Cac TV HPQT (dé b/c);

- Ban KS Céng ty (dé biét);

- Luu: VT, NTD (01b).

Poan Duy Cong
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TONG CONG TY DAU VIET NAM-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN XANG DAU Poc lap - Ty do - Hanh phic
DAU KHI THAI BINH
sé: 389 /TTr-DKTB Thdi Binh, ngay Af-thdng §l nam 2020
TO TRINH

V/v théng qua bdo cao tai chinh da dugec kiém todn nim 2019

Kinh gui: Dai hoi ddng ¢b déng Céng ty CP Xang dau Dau khi Thai Binh

Cin ¢t Ludt doanh nghiép sb 68/2014/QH13 da duoc Qudc hoi nude Cong hoa xa
héi chu nghia Viét Nam khéa XIII, ky hop thir 8 thong qua ngay 26/11/2014;

Can ctr Didu 16 té chirc va hoat ddong ctia Cong ty ¢b phin Xang dau Dau khi Thai
Binh da duoc Pai hoi ddng cd dong thong qua va ban hanh ngay 15 thang 11 nam 2010 va
da duge Dai hoi déng c6 dong théng qua viée sira doi bo sung ngay 24/3/2016;

Hoi ddng quan tri Cong ty C6 phan Xang dau Dau khi Thai Binh kinh trinh Dai hoi
ddng cb dong xem xét, thdng qua bdo cdo tai chinh dd dugc kiém toan nim 2019 cua
Céng ty C6 phan Xang dau Dau khi Thai Binh vdi m6t s6 noi dung co ban nhu sau:

o Gia tri (VND)
Stt Chi tiéu )
(thoi diém 31/12/2019)
I | TONG TAI SAN 149.124.377.883 |
Tai san ngén han 63.E’.92.924.E‘:?:’S_dI
2 | Tai san dai han 85.231.453.008
II | NGUON VON 149.124.377.883
No phai tra 36.290.369.050
1 | + No ngdn han 35.727.869.050
+ No dai han 562.500.000
2 | Nguén vdn chu sé hitu 112.834.008.833
I | KET QUA KINH DOANH
Doanh thu thudn vé ban hang va cung cép dich vu 827.318.578.888
Loi nhun trude thué 3.200.814.583 |
3 | Loi nhuan sau thué 2.516.531.190

Kinh trinh Pai hoi dong c¢6 dong Cong ty xem xét va thong qua!

o /M/ 2 : "
Noi nhin: "> TM. HOI PONG QUAN TRI
- Nhu trén; CHTES
- GD Céng ty (dé biét); ZoSERITN LH

- Luu: VT, NTD (01 ban).



TONG CONG TY DAU VIET NAM - CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN XANG DAU Péc lap - Ty do - Hanh phue
DAU KHI THAI BINH
S6: 440 /TTr-DKTB Thdi Binh, ngay /- théng g nam 2020
TO TRINH

Vv thong qua phwong an phéan chia lgi nhuin nam 2019
va ké hoach phén chia lgi nhuin nim 2020

Kinh guri: Dai hoi dong c¢b déng Cong ty CP Xing dau Dau khi Thai Binh.

Cin ctr Luat doanh nghiép sé 68/2014/QH13 da dugc Qude hoi nue Cong hoa xa
hoi chi nghia Viét Nam khéa XIII, ky hop thtr 8 thong qua ngay 26/11/2014;

Can ¢t vao Dilu 1¢ td chtre hoat dong ctia Cong ty C6 phan Xang dau Dau khi
Thai Binh da dugce Dai hoi dong ¢ dong hop thong qua va ban hanh ngay 15 thang 11
nim 2010 va da dugc stra dbi bd sung ngay 24/03/2016;

Can ctr vao B4o céo tai chinh ndm 2019 cta Cong ty C6 phan Xang dau Dau khi
Thai Binh (PVOil Thai Binh): loi nhuén sau thué ctia PV OIL Thai Binh ndm 2019 dat

2.516.531.190 dong (Hai tj, ndm trdm mwoi sdu tridu, ndm trim ba muwoi mot ngan,
mét trim chin mwoi dong).

Hoi ddng quan tri Cong ty C6 phan Xing diu Dau khi Thai Binh kinh trinh Dai hoi
ddng cb dong xem xét, thdng qua:

1. Phuwong an phin chia l¢gi nhuin nidm 2019 cu thé nhuw sau:

Téng cong ty phé duyét

STT Chi tiéu
Ty 1€ Gia tri (VND)
1 | Loi nhuan sau thué chua phan phéi nam 2019 2.516.531.190
2 | Trich truy thu thué 0

3 | Loi nhuin sau thué nam 2019 trude khi trich

lap cac quy (3= 1- 2) 2.516.531.190

4 | Trich cac quy 40% 1.000.000.000
- | Quy dau tu phdt trién 5% 125.000.000
- | Quy thuéng Nguoi quan Iy Cong ty 5% 125.000.000
- | Quy khen thudng 18% 450.000.000

- | Qup phiic loi 12% 300.000.000




Téng cong ty phé duyét
STT Chi tiéu

Ty 1€ Gia tri (VND)
5 Té)ng LNST sau khi trich cac quy (5=3-4) 60% 1.516.531.190

6 | Loi nhuan nam trudc con lai chua chia 53.682.412
7 | Loi nhuan dung dé chia cd tirc (7=5+6) 1.570.213.602
8 | Loi nhuén chia c¢b tirc nam 2019 1,4% 1.526.000.000

9 | Loi nhuén giit lai chuyén ndm sau (9=7- 8) 44.213.602

2. K& hoach phan phéi lgi nhuan nam 2020:
STT N§i dung Dién giai

1 Loi nhuén sau thué nam 2020

2 | Loi nhuan sau thué trudc khi trich 1ap cac quy

3 | Trich 1ap cac quy, du kién

- Quy Khen thudng ;

. Quy Phiic I 40% trudce khi trich 1ap gHi
o ) cac quy

- Qu¥ Dau tu phét trién e

- Qu¥ thudéng Can b quan ly

4 | Loi nhudn con lai ndm 2020 sau khi trich 14p cac quy | 4=2-3

5 | Loi nhuan con lai ndm trude chua chia

PLNST trudce khi trich quy dugc x4c dinh bang LNST trir di cac khoan gdm:
lgi nhuan chia cho cac bén theo hop ddng hop tac kinh doanh (néu c6); Ld liy ké nim
trude chuyén sang (néu cb); Truy thu thué (néu c6) va cac khoan khac duoc trich vao
LNST theo quy dinh.

2 Ty 1¢ trich cu thé s& thyc hién theo Nghi quyét PHPCD thuong nién ndm
2020, phu hgp véi Thong tu 200/2014/TT-BTC, Théng tu 28/2016/TT-BLDTBH va céac
quy dinh hién hanh ctia Nha nudc.

Kinh trinh Dai hoi déng ¢ dong Cong ty xem xét va thong qua./.

Noi nhin:

- Nhu trén; / )

- GD Cong ty (dé biét);

- Luu VT, NTD (01 ban).

TM. HQI PONG QUAN TRI




TONG CONG TY DAU VIET NAM-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN XANG DAU DPoc lap - Tw do - Hanh phuc
DAU KHi THAI BINH
sé: 44/ /TTr-DKTB Thdi Binh, ngay -f-thdng §l nam 2020
TO TRINH

V/v théng qua quyét toan tra thu lao niim 2019 va phwong an tra thu lao nim
2020 d6i véi thanh vien HPQT va Ban kiém sost

Kinh giri: Pai hoi ddng c¢b déng Cong ty CP Xang dau Dau khi Thai Binh

Can ct Luat doanh nghiép s6 68/2014/QH13 da dugc Qudc hdi nude Cong hoa xa
hoi chu nghia Viét Nam khoa XIII, ky hop tht 8 thong qua ngay 26/11/2014;

Cin cir Didu 18 t6 chtc va hoat dong ctia Cong ty ¢d phan Xang dau Dau khi Thai
Binh da duoc Pai hoi ddng ¢b dong thong qua va ban hanh ngay 15 thang 11 nam 2010 va
da duoc Pai hoi dong cb dong thong qua viée sira dbi bd sung ngay 24/3/2016;

Hoi ddng quan tri Cong ty C6 phan Xang dau Dau khi Théi Binh kinh trinh Pai hoi
dong cd dong xem xét, thong qua quyét toan tra thi lao nam 2019 va phuong 4n tra thu
lao nam 2020 d6i v6i thanh vién HPQT va Ban kiém soat khong chuyén trach ctia Cong
ty C6 phan Xang dau Dau khi Thai Binh cu thé nhu sau:

STT Chitrc danh Niam 2019 Niam 2020
1 | Chutich HDQT 5.000.000 d/ng/thang 5.000.000 d/ng/thang
2 | Thanh vién HDQT 3.000.000 d/ng/thang 3.000.000 d/ng/thang
3 | Truong ban Kiém soét 0 d/ng/thang 0 d/ng/thang
4 | Thanh vién Ban Kiém soéat 2.000.000 d/ng/thang 2.000.000 d/ng/thang
Téng cong 144.000.000 dong Tri theo thuc té
Ghi chu:

- Muc thu lao ctia Hoi déng quan tri va Ban kiém soat néu trén ap dung cho
thanh vién HDQT va Ban kiém soat kiém nhiém;

- Thu lao thuc hién nim 2019 cho cac vi tri kiém nhiém gbém: 01 Chu tich
HDQT; 01 thanh vién HPQT; 02 thanh vién Ban kiém soat.

Kinh trinh Pai hdi déng cb déng Cong ty xem xét va thong qual!

Noi nhign: N

- Nhu trén; /

- Cac TV HPQT;

- Ban KS Céng ty (dé biét);
- Luu: VT, NTD (01 ban).




TONG CONG TY DAU VIET NAM-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN XANG DAU Poc lap - Tw do - Hanh phiic
DAU KHI THAI BINH
S6:99sl /TTr-DKTB Thdi Binh, ngay ff-thing % ndm 2020
TO TRINH

V/v lya chon don vi kiém toan bao cdo tai chinh nim 2020

Kinh giri: Dai hoi ddng cd dong Cong ty CP Xang dau Dau khi Thai Binh

Can ctr Luét doanh nghiép sb 68/2014/QH13 da duge Québc hoi nude Cong hoa xa
hoi chi nghia Viét Nam khéa XIII, ky hop thir 8 thong qua ngay 26/11/2014;

Can cir Piéu 18 t6 chuc va hoat dong ctia Cong ty ¢ phan Xing dau Dau khi Thai
Binh d3 duoc Dai hoi ddng ¢ dong thong qua va ban hanh ngay 15 thang 11 ndm 2010 va
da duoc Dai hoi ddng cd dong thong qua viée stra ddi bo sung ngay 24/3/2016;

H01 ddng quan tri Cong ty C6 phan Xing dAu Dau khi Thai Binh kinh trinh Pai hoi
dong cd dong xem xét, thong qua danh sach don vi kiém todn ctia Cong ty C6 phan Xiang
dAu DAu khi Thai Binh va d& xuét c6 lién quan cu thé nhu sau:

1. Cac tiéu thirc lya chon don vi kiém toan:

- La Cong ty hoat dong hop phap tai Viét Nam va dugc Uy ban Ching khoéan

Nha nude chip thuin kiém toan cho cac Cong ty;

- C6 kinh nghiém kiém toan ddi véi cac Cong ty tai Viét Nam;

- C6 uy tin vé chét luong kiém toén;

- DPoi ngii kiém toan v1en ¢6 trinh dd cao va nhleu kinh nghiém;

- bép tng dugc yeu ciu ctia PVOIL Thaéi Binh vé pham vi va tién do kiém toan;

- C6 murc phi kiém todn h0’p ly phu hop v6i chat luong va pham vi kiém toan;

2. Danh sach cac don vi kiém toan dé xuit:

- Céng ty TNHH Kiém toan VACO;

- Congty TNHH Kiém toan DELOITTE Viét Nam (Deloitte);

- Congty TNHH Kiém toan An Viét;

3. DPé xuit:

Hoi ddng quan tri kinh trinh Dai hoi ddng cd dong Uy quyén cho HDQT Cong ty
chu ddng lya chon don vi kidm toan theo danh sach trén dé thuc hién kiém toén bdo céo
tai chinh nam 2020 theo dung cac quy dinh hién hanh.

Kinh trinh Dai hdi ddng ¢d dong Cong ty xem xét va thong qua!

Noinhin:_yA, TM. HOI DONG QUAN TRI
- Nhu trén; =~ ;

- Cac TV HbQT;

- Ban KS Cong ty (dé biét);
- Luu: VT, NTD (01 ban).




TONG CONG TY DAU VIET NAM - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN XANG DAU Pgc lap - Tw do - Hanh phiic
DAU KHI THAI BINH

s6:53F /BC-DKTB Thdi Binh, ngay A Hhingf nam 2020

BAO CAO ,
VE VIEC HOAT PONG CUA BAN KIEM SOAT NAM 2019
VA KE HOACH HOAT PONG NAM 2020

Kinh guri: Dai hoi dong c6 dong Cong ty CP Xéng diu DAu khi Thai Binh.

Can cir Quyén va Nghia vu clia Ban kiém soat duoc quy dinh tai Piéu 165 Luat
Doanh nghiép sé 68/2014/QH13, ngay 26 thang 11 nam 2014;

Can cir Diéu 1€ t6 chirc va hoat dong ctia Cong ty c¢d phin Xing diu Déu khi
Thai Binh da duoc Pai hoi déng ¢ dong thong qua va ban hanh ngay 15 thang 11 nam
2010 va dd dwoc Dai hoi dong cb dong théng qua viée sira doi bd sung ngay
24/3/2016;

Can cir Quy ché to chirc hoat dong ctia Ban kiém soat Cong ty CP Xang Dau
Déu Khi Théai Binh(PVOIL Théi Binh)

Ban kiém soat PVOIL Thai Binh kinh trinh Dai hdi dong c¢d dong béo cdo két
qua hoat dong kiém tra giam sat cia BKS ndm 2019 va ké hoach hoat dong trong ndm
2020 nhu sau:

I. V& co cdu t6 chirc, hoat ddng ciia Ban Kiém soat:
1. Co ciu tb chire.
Ban Kiém soat don vi gdm 03 thanh vién do Dai hoi Cb dong Cong ty bau,
gom:
1. Ba Nguyén Thi Thanh Thuy — Trudng ban kiém soét
2. f)ng Pham Ngoc Anh — Thanh vién
3. Ong Ping Tung Son — Thanh vién

Truéng BKS lam viée theo ché do chuyén trach huéng luong theo quy ché tra
lrong tra thuong cua Cong ty, 02 Kiém soat vién hoat dong theo co ché kiém nhi¢m
nhén thu lao theo mirc lvong PHDCD phé duyét hang nam.

2. Panh gia két qua hoat dong ciia BKS.

Trong ndm 2019 duoc su quan tam, phéi hop chit ch& ctia Hoéi ddng quan tri.

Ban giam dbc Cong ty, BKS c¢ong ty da hoan thanh tét chirc nang nhiém vy va ké

hoach hoat ddng ctia Ban nhu sau:
1



- Tham gia dé‘ty du cac cudc hop cia HDQT, Ban Giam dbe Cong ty.

- Kiém soat viéc thuc hién diéu 1&¢ Cong ty, Nghi quyét Pai hoi dong o dong
thuong nién nam 2019 cia HPQT va ban Giam doc Cong ty; Kiém sodt tinh tuan thu
cac quy dinh cua Nha nuéc; quy dinh, quy ché ndi bd ctia Cong ty tai cac Phong, don
vi, by phén truc thudc Cong ty.

- Phdi hop v6i Hoi ddng quan tri, Ban Giam déc ra soat, sura d6i bo sung céc
quy ché, quy dinh noi bd ciia Cong ty.

- Tham gia ¥ kién véi HDQT, Ban gidm dbc Cong ty vé cong tac quan tri diéu
hanh Cong ty, dé xudt y kién v6i Ban didu hanh cac giai phap nham han ché rui ro
trong cdng tac quan ly tai chinh, quan ly hang hoa...

- BKS Cong ty da trién khai thuc hién ciac cong viéc theo ding ké hoach da
trinh tai Pai hoi dfjng ¢6 dong thudng nién nam 2019.

3. P4nh gia két qua hoat djng ciia kiém soat vién
3.1 Truéng ban kiém soat;

- Xay dung ké hoach hoat dong cua BKS trinh Dai hoi dong CP thudng nién
thong qua.

- Thue hién kiém tra giam sat viéc chap hanh Diéu 1& Cong ty, Nghi quyét Dai
HDCP, Quy ché, quy dinh, Chi thi cia HDQT, Ban Gidm dbe.

- Thuc hién gidm sat viéce td chire hoat dong SXKD, viéc thyc hién chinh sach
ban hang, Coéng tac tai chinh ké toan, ddu tu xdy dung co ban, quan Iy hang hoa dam
bao thuc hién dung quy dinh cua Nha nudc, Téng cong ty va Céng ty, phat hién va
canh bdo rui ro tiém 4n.

3.2 Kiém soat vién;

- Phéi hop véi trudng BKS trong viée gidam sat HDQT, Ban giam ddc viée chap
hanh Diéu 1¢ cong ty, Nghi quyét DHCD, Quy ché, quy dinh..

- Phéi hop v6i TBKS giam sat tinh hinh thyc hién chinh sach bén hang, cong
téc tai chinh ké toan, cong tac dau tr xdy dung co bén.

- Tham gia dong gop y kién, kién nghi t6i HPQT, Ban giam doc thong qua
TBKS

11 — K&t qui hoat dong kiém tra giam sat nim 2019.
1. Pdi voi cong tac quan ly ciia HDQT

- HDQT dinh huéng phat trién Cong ty thong qua viéc ban hanh cdc Nghi
quyét, Quyét dinh vé chu trwvong, chinh séch trong cac linh vyc hoat dong SXKD trong
tirng thoi diém, timg giai doan. Cac nghi quyét, quyét dinh cia HPQT tudn thi cc ndi
dung NQ cia Dai HDCD, ding thim quyén theo diéu 1¢ cong ty, phi hgp véi yéu cau
quan ly.

N

V&



- Trong nam HDQT da ban hanh va sira déi b6 sung cac quy ché, quy dinh cho
phit hop v6i yéu clu va thuc té hoat dong SXKD, Noi dung céc quy ché. quy dinh do
HDQT ban hanh 1a cu thé hoa cac quy dinh ctia Nha nuéc theo diéu kién thuc té va
dac thu cua don vi, tao hanh lang phép ly cho céc linh vuc hoat dong ctuia Cong ty.

- HDPQT giam sat hoat dong ctia Cong ty thong qua cdng tac kiém tra, danh gia
viéc tuén thi thyc hién ctia Ban diéu hanh d6i véi Nghi quyét cia DPHPCP, cic NQ.
QD, Chi thi, quy ché, quy dinh ctia Cong ty.

- Niim 2019 HPQT d tb chirc hop 04 phién thuong ky vao quy LILIILIV theo
ding quy dinh ctia phap luat va didu 1€ cong ty vai cac ndi dung vé ké hoach san xudt
kinh doanh cdc quy va niam, phé duyét don gia tién lwong, quy lwong; Thu hdi cong
N

2. Cong tic diéu hanh cia Ban giam dbc

- Ban Giam ddc diéu hanh hoat dong cua Cong ty tuan thu ké hoach SXKD nam
theo NQ cia BPHDCD, tuan tht cac Nghi quyét, quyét dinh cua HPQT, tuén thu cac
quy dinh ctia Nha nuéce, quy ché, quy dinh ciia TCT va Cong ty.

- Ban Giam ddc thuc hién cong tac diéu hanh theo dung thdm quyén va phén
cép, tudn thi quy ché diéu hanh, va quy ché phéi hgp HPQT- Giam dbe.

Trong nam 2019 vira qua Giam dbc Cong ty da xdy dung va ban hanh sira doi
b6 sung céc quy dinh, quy trinh didu hanh hoat dong SXKD, dong thoi sira dbi bo sung
mot s6 cac quy dinh quy trinh cho phu hop didu kién thuc té hoat dong SXKD. phti
hop véi yéu cu quan 1y va didu hanh Cong ty.

I11- Két qua hoat dgng SXKD nim 2019.

1. Cac chi tiéu sin lwgng bin hang DVT m3/tan
Kénh tiéu thy K¢ hoach Thue hién % |
TH/KH
Séan lwong | Ty trong | Sén lwgng | Ty trong
TNPP/ TNNQ/TBL 31.700 57% 27.299 45.86% | 86,11%
KHCN 5.300 9% 11.548 19.40% | 217.8%
CHXD 19.000 34% 20.677 34,73% 108,8%
Tong cong 56.000 100% 59.524 45,86% 106,29": |
2. Cac chi tiéu tai chinh
|
Stt Chi tieu DVT | Kéhogch | Thychign | V¢ " HT
I | Doanh thu Ty dong 811 826,98 | 102 %




2 | Chi phi hoat dong Ty dong 39 36,73 | 94.17%

3 | Chi phi hoat dong DPong/lit 562 452 |  80.43
4 | Loi nhuén trude thué Ty dong 3,2 32| 100%

A A o .
3. Co cau von cua don vi

- Sévbn gop va co chu vn gop cua cac cb dong dén ngay 31/12/2019 nhur sau:

A oA . A
STT Ho va tén T§1e % | S5 cd phin S0 tiEn gop vin
1 Téng cong ty Dau Viét Nam - CTCP 68.00% 7.412.000 74.120.000000
2 | Ngén hang TMCP bai Duong (Oceanbank) 11,00% 1.199.000 11.990.000.000
3 | Cong ty CP Thuong mai Tong hop Viét Tién | 1,96% 213.807 2.138.070.000
4 Ngén hang TM CP Déng Nam A (Seabank) 7.81% 851.189 8.511.890.000
- A A w P ~ P .
g | ©ongtyetiphin Quin Iy Quy Taéi Binh 3,50% 381.500 3.815.000.000
Duong .
6 C6 dong 1a Ca nhan 7,73% 842.504 8.425.040.000
TONG 100% | 10.900.000 | 109.000.000.000 |

4. V& ngudn hang va thue hi¢n phéin cong thi trudong

- Theo chinh sach ban hang cua TCT, PVOIL Thai Binh dugc TCT cho phép tra
cham tién hang téi da 30 ngay véi mic du ng khoang trén 30 % Doanh thu tiéu thy
binh quan cua 03 thang lién k&, V&i sé von hién tai ciia Cong ty va han mire cong ng
duge TCT cip, dam bao nhu cu von trong hoat dong SXKD véi quy md hoat dong
nhu hién nay ctia Cong ty.

- Ngudn hang nhap chi yéu tir TCT chiém (72%):

- Téng san hrong hang nhap ctia TCT chiém 102% theo hgp dong mua t6i thiéu
ctia TCT, ngudn hang con lai (8%) dugc mua tir caic DVKD trong hé théng va cic dau
mbi khac, dé c6 thém ngudn tir bén ngoai hé théng PV Oil Thai Binh da sit dung
ngudn von vay ngin han ngén hang, va ngudn von lru dong cta Cong ty hodc tir
ngudn tién khach hang mua tra trude trén nguyén tic dam bao hiéu qua. chit lugng
hang dam bao, tuan thi cac quy dinh hién hanh cta nha nudéc vé kinh doanh xang déu.

- Cong tac ban hang theo thi truong dugce phan c¢ong, thuc hién ding cac quy
dinh khi ban hang cho céc khéch hang tiéu thu tryc tiép hay khach hang truyén thong
trén dia ban gidp ranh cu thé PVOIL Thai Binh thuc hién théng bio cho DVKD phu
trach dia ban chinh va giap ranh.

5. Tinh phap ly ciia hop dong ban hang

- V@ co ban cic khach hang Dai ly, khach hang Cong nghiép. céc don vi tiéu

thu truc tiép déu duoc ky hop dong trude khi ban hang. Viée ky hop dong duoc thuc
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hién ding thdm quyén va dugc quan ly lvu trit. Tuy nhién quy trinh thyuc hign ky hop
ddng con mot sé han ché vé thi tuc cdp han mitc ng cho khach hang mua theo hinh
thirc tra cham dbi khi chua day d, kip thoi nhu:

+ Mot vai khach hang mua hang tra cham (tin chép) tai cac CHXD. han muc
duoc phé duyét trong hgp dong thap hon han mirc dwgc phé duyét cho CHXD.

6. Tinh hinh thuc hién cong tic Piu tw

- Trong nam don vi da tim kiém co hoi dau tu tai cac thi truong duge phin cong
va két qua 1a da xdy dung duge 01 CHXD Déc 14 theo hinh thirc ddu tu lién doanh lién
két.

- Ddng thoi PVOIL Thai Binh ciing da tién hanh ra soat cai tao, nang cap co s&
vat chit ha tAng trang thiét bi tai hé théng CHXD theo yéu ciu cua dé an 1114 gop
phén ndng cao san lugng kh6i KD bén 1é.

- Trong nam Cong ty da hoan thién viéc cép gidy chimg nhan quyén sir dung
dét cho Kho trung chuyén xang dau Thai binh va CHXD Thanh né, Tuy nhién van con
02 CHXD chua hoan thién 1a CHXD My¥ 16¢ va Lam Son ( du kién hoan thanh trong
niam 2020.)

7. Cong tiac quan ly tai chinh

- Cong ty kiém sodt tét viéc quan 1y, sir dung von, tai san, tuan thu céc quy dinh
ctia TCT, cdng ty vé cong tac tai chinh.

- Kiém soat t6t va an toan cac khoan cong ng phai thu, quéan tri dong tién khong
bi chiém dung von trong kinh doanh,

- Trong cong tac Ban hang va quan ly no tin chép Cong ty da thuc hién nghiém
tic viée thAm dinh va cép han muc ng cho khach hang (ca vé thoi gian va gia tri)
Trong nam khong dé phét sinh ng x4u, no kho doi. S6 no kho doi tir nam 2014 da co
giam tuy chua thu dugc hét.

8. Cong tic t6 chire quan Iy

- Hién tai v6i md hinh mot van phong va mdt chi nhanh Cong ty da trién khai
cac giai phap nham cling ¢6 va kién toan bd may to chtre theo hudng gon nhe, nang
cao hiéu qua quan ly diéu hanh, diéu chinh chirc ning nhiém vu ctia cdc phong, don vi,
xdy dung quy trinh nghiép vu dé nang cao hiéu qua cong viéc.

- Cong ty da xiy dung va ban hanh dugc hé théng gdm: Quy ché, quy dinh.
quan ly ndi bo dap g yéu cAu cong tac quan ly, diéu hanh ctia Cong ty. tao hanh lang
phap ly cho cac hoat dong cia Cong ty, tudn thi ding quy dinh cua Phap ludt, giam
thiéu rui ro trong kinh doanh nang cao hiéu qua va an toan trong quan ly st dung von
va tai san cta Cong ty.

- Thuong xuyén tién hanh ra soét, sira dbi, bd sung va xdy dung moi cac quy
ché, quy dinh phii hop véi diéu kién thuc té va yéu cdu quan ly.
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- Thue hién quy ché tién luong theo tiéu chuén, chirc danh va mirc do hoan
thanh cong viéce, déng thoi khoén luong cho tirg bd phén, don vi, CHXD tao tinh chu
dong, ning cao tinh thin trach nhiém trong cong viéc.

9. Panh gia sy phdi hop giira BKS va HPQT, Ban giam déc

- Hoi déng quan tri, Ban Gidm dbc va cic phong chire nang da thuc hién tt
viéc cung cép thong tin va tao diéu kién cho Ban Kiém soét tiép can tai lidu, nim bat
théng tin phuc vu cho viée thyc hién nhiém vuy.

- BKS da tham duy tit ca cdc cude hop cua HPQT va Ban Giam dbc nén nam

bit day du kip thoi cac thong tin vé tinh hinh hoat dong SXKD ctia don vi.

IV. Tinh hinh thim dinh Bao cao tai chinh nidm 2019.

L

Co so lap BCTC.

- Béo céo tai chinh duge trinh bay bang (VND) theo nguyén téc gia gc va phu
hop véi cac chudn myc ké toan Viét Nam, hé théng ké toan Viét Nam va céac quy dinh
hién hanh ¢6 lién quan tai Viét Nam.

- Bdo cédo tai chinh nay duoc 1ap cho ky hoat dong cua Cong ty tir ngay
1/01/2019 dén ngay 31/12/2019 biéu miu bdo cdo thue
200/2014/TT- BTC ban hanh ngay 22/12/2014 va ¢6 hiéu lyc tir ngay 1/1/2015.

hién theo thong tu

2. Tinh hinh Tai san va ngudn vén
Tai sin Ngay 31/12/2019 | Ngay31/12/2018
I. TAI SAN NGAN HAN 63.892.924.875 | 53.131.879.661
1. Tién va cac khoan twong duong tién 8.449.830.154 8.517.009.702 |
2. Cac khoan phai thu ngén han 21.961.538.300 | 24.178.151.278 |
3. Hang ton kho 33.479.844.302 | 13.861.656.341
4. Tai san ngan han khéac 1.712.119 6.575.062.340 |
1. TAI SAN DAI HAN 85.231.453.008 |  83.063.703.354 '
1. Céac khoan phai thu dai han 221.988.000 156.850.000 |
2. Tai san ¢6 dinh 80.153.815.480 | 81.573.836.827
3. Taisan do dang dai han 204.403.181 o 0
4. Tai san dai han khac 4.651.246.347 1.333.016.527
TONG CONG TAI SAN 149.124.377.883 | 136.195.583.015
I. NQ PHAI TRA 36.290.369.050 |  23.245.105.372
1. No ngén han 35.727.869.050 | 22.942.605.372
2. No dai han 562.500.000 302.500.000
I. VON CHU SO HUU 112.834.008.833 | 112.950.477.643
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Von dau tu cua Chua s& hitu

109.000.000.000

109.000.000.000

2. Quy diu tu phat trién 1.263.795.231 1.167.795.231
3. Loi nhuan sau thué chua phan phdi 2.570.213.602 2.782.682.412
TONG CONG NGUON VON 149.124.377.883 | 136.195.583.015 |
3. Tinh hinh két qua kinh doanh nim 2019.
CHI TIEU Nim 2019 Nim 2018
I. Doanh thu bén hang va cung cdp dich | 827.318.578.888 | 761.051.557.055
vu
2. Cac khoan giam trir doanh thu 0 B 0
3. DT thuin v& bén hang va cung cip | 827.318.578.888 | 761.051.557.055
dich vu
4. Gia vbn hang ban 787.900.363.920 | 725.178.284.796
5. Loi nhudn gop vé ban hang va cung 39.418.214.968 | 35.873.272.259
cap DV
6. Doanh thu hoat dong tai chinh 508.858.311 916.424.861
7. Chi phi tai chinh 185.855.739 0
- Chi phi ldi vay 185.855.739 0
8. Chi phi ban hang 28.757.891.771 | 26.569.292.919
9. Chi phi quan ly DN 7.531.646.625 | 8.235.608.625

10. Loi nhuén thuén tir hoat déng KD

3.451.679.144

1.984.795.576

11. Thu nhap khac 7.414.140 |  3.869.665.226
12. Chi phi khac 258.278.701 |  3.448.395.808
13. Loi nhuan khéc (250.864.561) 421.269.418
14. Tong lgi nhudn ké todn truge thué 3.200.814.583 |  2.406.064.994
15. Chi phi thué TNDN hién hanh 684.283.393 488.463.699
16. Chi phi thué TNDN hoin lai 0 0
17. Loi nhuén sau thué TNDN 2.516.531.190 |  1.917.601.295
18.Lai co ban trén cb phiéu 169 158

V.

1.

Kién nghi:
Hoat dong SXKD

- Vi ty trong ban 1é chiém 34% téng SL, diy la kénh mang lai hiéu qua nhét
cho Cong ty, d& nghi HDQT, Ban GP tép trung ngudn luc phat trién hé théng CHXD
bing nhiéu hinh thirc, 4p dung cic bién phap, chinh sach dai han dé gia tang san lugng.
ning cao ty trong ban 1¢ gép phan ndng cao hiéu qua kinh doanh.



- Dinh ky Cong ty té chirc ra sodt danh gid san lugng thyc té cua timg khach
hang, diéu chinh han mirc cong ng phu hop, va tranh tinh trang chiém dung ng dong
von,

- Tét ca cac trudng hop ban hang tra cham phai thyc hi¢n khéo sat khach hang.
tham dinh, phé duyét han murc ng va ky hgp dong theo ding quy dinh.

- Ra sodt xem xét tinh hinh thuc hién ban hang tin chép, khong dé cong ng qua
han tin chép cao gdy tiém 4n rii ro va anh huéng dén hiéu qua sir dung von cua Cong
ty.

- Thuc hién nghiém tic cac quy dinh vé quan 1y ng phai thu nhit 14 quy dinh
khong duge ban vuot dinh mire, vugt gia tri BLNH va ban hang tréa trude nhung ¢6 no.

- Can tich cuc don déc thu hdi bién ban déi chiéu kip thoi dam bao tich xac
thue ctia khoan ng phai thu va dam béo tinh kha thi cia BLNH c6 didu kién.

2. Hoat dng dau tw

- Pa dang hoé céc hinh thtrc phat trién h¢ thong CHXD, mua, thué, hop tac diu
tw, hop tac kinh doanh... dé ting s6 lugng ctra hang.

- Cong ty cin tap trung hoan thién céc thu tuc hd so phap ly dé giam thiéu rii ro
phat sinh lién quan dén quyén s& hitu dit va tai san trén dét.

3. Cong tac tb chire

- Pinh ky té chirc danh gia tinh kha thi va hiéu lyc ciia cac quy ché, quy dinh da
ban hanh. Té chirc bd phan tiép nhan nhimng phan hoi, tong hgp, danh gia higu qua viée
thue hién cta cac quy ché, quy dinh, quy trinh dé c6 nhitng sira déi bé sung hoic diéu
chinh cho phu hop.

- Thudng xuyén kiém tra, ra soat vige thyc hién cac quy dinh, quy trinh, quy
ché ctia Cong ty, sira d6i bd sung ddm bao phu hop véi diéu kién thuc té, kip thoi dap
{mg yéu cdu quan ly kinh doanh.

4, Cong tac tai chinh

- Dam bao hoan thanh viéc x4c nhin béo lanh cta cic ngén hang trudc khi thue
hién ban hang tranh rui ro khi ching thu bao lanh khong hop 1€, hop phap.

- Tang cuong kiém soat dbi voi cong tac quan 1y ng phai thu, dam bao khong
phat sinh ng vuot han mirc ca vé gia trj va thoi gian.

VI. Danh gia chung hiéu qua kinh doanh;

- Nim 2019 gia xing diu c¢6 sé lan bién dong la 20 lan, ty gia bién dong binh
quan giam tuong duong so voi ndm 2018, xdng giam 11 lan (Binh quan giam 409
d/lit) va tang 9 14n (Binh quén ting 804 d/lit), dau giam 9 lan ( Binh quan giam 28]
d/lit) va tang 11 lan (Binh quan tang 364 d/lit).



- Két qua kinh doanh x@ng diu nam 2019 dat chi tiéu ké hoach lgi nhuan dé ra,
song d6 ciing la két qua c6 géing clia viéc Ban lanh dao cong ty lubn quan tam sat sao
chi dao kip thoi trude nhirng dién bién thay dbi lién tuc cua gia xing dau trong nudc
va lam tét cong tac quan Iy hang ton kho tai cac thoi diém.

- Hoat dong cia CHXD: Nam 2019 ¢6 17 CHXD hoat dé‘)ng.Téng SL tiéu thu la
20.677m3 chiém 34% téng san lugng, va bfmg 108.8% KH nam . lgi nhuan trudc
thué 1a 5,36 ty dong.

- Cong tac quan ly ng tai CHXD con ¢6 nhitng han ché nhu: ludn co cong ny
vuot han mirc do cong tac ban hang chwa tuan thi ding theo hop dong da ky két, va
dung theo han mirc da phé duyét.

VIIL K& hoach hoat dong ciia Ban Kiém soat nim 2020:

- Giam s4t HPQT, Ban Giam ddc trong viéc quan ly diéu hanh cong ty.

- Giam sét viéc tuan tha cac quy trinh, quy ché ciia Cong ty, Tong cong ty va
cac quy dinh cua Phép ludt trong hoat dong quan ly va diéu hanh cia HPQT, Ban
giam dbc.

- Giam sat viéc chdp hanh ctia Ban Gidam déc dbi véi cac nghi quyét, Quyét
dinh ctia Pai hoi dong cb dong, HDQT.

- Gidm sat cong tac 1ap, thim dinh va phé duyét du an dau tu, xay dung méi
CHXD, Giam sat tién dd thuc hién va thoi gian hoan thanh ban giao dwa vao khai théc,
quyét toan tirmg cong trinh.

- Gidm sat viée td chure thdm dinh gia, dam phan gid chuyén nhugng, gidm sat
thuc hién hop df‘)ng chuyén nhuong quyén sir dung dét va tai san trén dat khi mua lai
CHXD.

- Giam sét viéc thuc hién ké hoach SXKD nam 2020 da dugec HDQT phé duyét.

- Gidm sat viéc tuan thi quy ché ban hang cia TCT, quy ché quan ly hang hoa
tai kho va cira hang xang dau.

- Kiém tra giam st viéc thuc hién quy ché khoan ddi véi cdae CHXD, va doi van
chuyén

- Tham dinh cac bao cdo hoat dong SXKD.

- Giam sat viéc quan ly va sir dung vbn va tai san ctia Cong ty.

- Kiém tra thuc té co s& vat chat, tinh hinh quan ly sir dung tai san, tinh hinh
thue hién ké hoach san xuft kinh doanh, viéc chap hanh cac quy ché, quy dinh, ndi bo
ctia cong ty tai cac Chi nhanh va CHXD.

- Kiém tra, gidm sat viéc tuan tha thuc hién quy ché tai chinh, quy ché quan ly
tién hang, cong ng



Trén ddy 12 béo céo hoat dong kiém tra gidm sat ciia Ban kiém soat dbi véi

hoat dong cua Cong ty trong ndam 2019 va ké hoach hoat dong nam 2020.

Trén trong!
Noi nhén:
- TCT Déu VN-CTCP (b/c);
- KSNB TCT; (blc);
- HDQT, Ban GB (dé p/h t/h)
- Luu: VT, NTTT (01 ban).
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