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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DICH VU HK SAN BAY PA NANG Djc 1ap - Ty do - Hanh phiic

~_ THUMOI o
PAI HOI PONG CO PONG THUONG NIEN NAM 2020

HQI DONG QUAN TRI
CONG TY CP DICH VU HANG KHONG SAN BAY PA NANG

Tran Trong Kinh moi :
Dia chi :
Ma s6 ¢b dong : S6 ¢o phén hién c6 :
Dén du Pai hoi dong C6 dbng thudng nién nam 2020 cia Cong ty CP Dich vu HKSB Da Ning.
Thoi glan to chire Pai hoi : Vao luc 08 gio 00 Thtr Sau ngay 08/5/2020.
Pia diém : Phong hop Cong ty, Tang 1 Toa Nha Truc Thing, San bay Da Ning, quan Hai
Chau, lhanh phé Pa Né’mg -)
Ngay chot danh sach cb dong : 06/04/2020
Thanh phin tham dy : C) dong c6 s& hitu ¢d phan ciia Cong ty MASCO tai ngay chét danh
sdch C6 dbng.
Ch dong ¢6 thé uy quyen cho ngum khac tham dy Dai hoi, ngudi nhan uy quyén khong dugc uy
quyén lai cho nguoi thir ba. Mau gidy uy quyén nhan tai Thu ky Cong ty hoac download mau
trén Web: masco.com.vn.
Thoi gian dang ky va xdac nhin tham dy Dai hoi : Tw 25/4 dén 07/5 /2020.
Cb dong dang ky tham du hay uy quyén vui long dang ky véi Nguoi Phu trach Quan tri Cty
Tai liéu Dai héi : Quy ) dong vui long truy cap trang Website : http://masco.com.vn. hodc nhén
tai Ban to chtrc Dai hoi . C6 dong hoic ngudi duge Gy quyén khi tham dy dai hoi vui long xuét
trinh CMND hodc ho chiéu.
Noi dung chinh Pai hdi :
1. Béo cdo SXKD, Bao céo tai chinh ndm 2019 (di duoc kiém toan).
2. Ké hoach SXKD va dau tu nim 2020 trén co s Ké hoach dinh hudng va clp nhat tinh hinh
tac dong ctia dich bénh Covid-19 dén hoat dong SXKD cua Cong ty trong nam 2020;
3. Stra dbi Diéu 16 Cong ty (stra ddi mot s6 181 chinh ta, cac khoan, diéu theo dé xuét cua Truong
BKS)
- Diéu 2, Khoan 3: Thay ddi s dién thoai tru s& cong ty;
- Diéu 3, Khoan 2: L3i chinh ta
- Diéu 15, Khoan 2, Piém 1: cau khong rd nghia ("c6 gia tri tir 35% trd 1én tong gid tri tai san"
nén stra lai 1a bing hogc 1én hon);
4. Bao céo clia Ban kiém soat;
5. Béo cdo ctia Hoi dong quan tri;
6. Phuong an chi tra tha lao cho HDQT, BKS nam 2020;
7. Céc ndi dung khac thudc thAm quyén cua Pai hoi dong cb dong.

Riit mong sw hi¢gn dién ciia quy C6 dong.

Pa Néng, ngay 18 thang 4 nam 2020

Xin vui long xdc nhdn tham dw DH

truce ngay07/5/2020 voi Nguci Phu trdach
quan tri Cong ty, DT: 0903529779-Email
honganh816(@yahoo.com.




DANANG AIRPORT SERVICES SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence-Freedom-Happiness

INVITATION TO ANNUAL GENERAL MEETING OF SHAREHOLDERS
IN THE YEAR 2020

Board of Management of Danang Airport Services Joint Stock Company (MASCO) has the
honor of informing and inviting:
Shareholders’ Code: Number of shares:
Add:
to participate to the annual general meeting of shareholders in year 2020 with the below
information:
1. Time: 8:00 A.M on May 8" 2020 (Friday)
2. Place: Meeting room of MASCO, Danang International Airport, Hai Chau District, Danang
City, Vietnam (1* Floor , Helicopter Building)
3. Date of closing shareholder list: April 06™ 2020
4. Participant: All of shareholders named in the list of ownership of MASCQO’s shares until the
date of April 06™ 2020
5. Authorize to participate: In the case of unable to attend the Meeting, the shareholders can
authorize to other person to participate (according to Authorized Letter of MASCO’s form
attached). The authorized person must show Identity card when attending the meeting. The
authorized person is not allowed to authorize to the 3" person. Authorized form could be
received at Company Secretary (or Download at http://www.masco.com.vn)
6. To make the organization thoughtful, MASCO recommend the Shareholders or authorized
persons to send the confirmation of attendance the meeting from April 25™ 2020 to May 7t
2020 according to the attached form via below email or telephone:
- Email: masco@masco.com.vn - Tel: (+84) 903529779 (Mr. Doan Hong Anh)
7. All of documents of shareholder’s meeting: will be posted in the MASCO’s website at
http://www.masco.com.vn or receive at Secretary of Organization Board.
Please take the necessary papers with the shareholders or authorized persons when coming:
Invitation, Identify Card or Passport, Authorized Letter (if any) in order to perform the
registration procedure to participate the meeting.
Chair committee approve the agenda with the following contents:
1. Approve the Operating results and Audited financial statements in 2019;
2. Approve the Operating and Investment plan in 2020 base on Planning of Oriented and
Updated the Impact of Covid-19 on Operating Results of MASCO in 2020;.
3. To modify some Articles (on spelling errors, articles, terms according to propose of Head
of Board of Supervisor)
- Article 2, clause 3 : Changing Phone number of the Company
- Article 3, clause 2 : Spelling errors
- Article 15, clause 2, point 1 : unclear meaning sentence (“ have valued more than
35% on total property” change to “to equal or more than 35%”");
4. Report of the Supervisory Board.
5. Report of the Board of Management.
6. Approve the remunerations and interests of the Board of Management and Board of
Supervisors in 2020
7. And other related issues within the authority of the General Meeting of Shareholders.
Your attendance is highly appreciated.
Sincerely,

Danang, dated April 18", 2020

Please confirm your attendance before May 07" 2020 i
By the Board Assistant, Tel: +84903529779 \



CONG HOA XA HQI CHU NGHIA VIET NAM
Pijc lap - Ty do - Hanh phic

Ngay ... ... thang ... ... ndam 2020
GIAY UY QUYEN
Kinh giri: HDQT Céng ty C phén Dich vu Hang khong sin bay Pa Ning

1. Bén uy quyen
Ong (Ba): ..

CMND/ Ho chleu 7 - cap ngay ...................... 17:V LSUUURRRR
PRl conmisimansaipmsaspasssspnossapines

Dién thoal: .......ccceeeveiinns

ME SO €0 AONE: ..vvoveeeveeeereerrrie e 26 60 phai hitn 66! wansvawsanasisn

2. Bén nhan uy quyén:

Ong (Ba): ..
CMND/ Ho chleu s0:. nssessermunes COD BRI s pivinaliiE s
Dia chi: . ;

bién thoal ........................

3. Noi dung uy quyen

Bén nhan uy quyén duge dai dién cho bén uy quyen tham du Pai hoi dong cb dong
thudng nién td chirc ngay 24/4/2020 cua Cong ty C6 phan Dich vu Hang khong san bay
P4 Ning (MASCO).

T6i hoan toan chiu trach nhiém vé viée ty quyen nay va cam két tuan thi nghiém
chinh cic quy dinh hién hanh ctia Phép luét va Didu 1& cua Cong ty C6 phan Dich vu
Hang khong san bay Da Néng.

Nguoi duge iy quyén Nguwoi uy quyen
(Ky va ghi ré ho tén) (Ky tén, déng dau - néu cé)



SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom - Happiniess

CERTIFICATE AUTHORIZED TO ATTEND

Dear: Board of Management of Danang Airport Services Joint Stock Company

1. Attending confirmation The Annual Meeting of Shareholders - MASCO.

BR Code/IDNO:...vvviiiiiinininnnnnnn. Dated:......... A — S PIACE: . oo mersssmnanssmmssns
AAORE o v imman sy o s T o B N A S s A S e R e SR
TEL: ¢ e rimmmmmmmamenmnemen e M s RS A BB SR e A s s A AR A L

I am/ We are holding..........ccovvvennenn. shares (By Word:........ocovvviniivinininnnencnennns)

2. Authorization attending the meeting:

According to The Law No. 68/2014/QH13 on Enterprises in Vietnam, We/ I authorize
Chairman of Board of Management of Danang Airport Services Joint Stock Company to
attend the meeting.

Content authorized by:

The attorney represents The Authorized to attend 2020 MASCO’s Annual General
Meeting of Shareholders and implement all the Rights and the Duties relating to the
number of authorized shares.

We committed to observe strictly all the provisions of MASCO’s regulation, we also take
responsibilities before The Law for making this Authorization as well as committee not
to provide any complaints or lawsuits to MASCO./.

......... , year ...... month... ... date... ...
Authorized person Shareholders
(Signature and full name) (Signature and name, stamp if the organization)

Please sent to email.
honganh816(@yahoo.com



CONG TY CO PHAN DICH VU CONG HOA XA HQI CHU NGHIA VIET NAM
HANG KHONG SAN BAY PA NANG Pjc lap - Tw do - Hanh phiic

S&: 04 BC-HPQT -DVDN Da Nang, ngay 16 thang 4 ndm 2020

9 moowg%
\L coNe v C

DICH ),CAO HOAT PONG CUA HOI DPONG QUAN TRI
: ’; SAN BAv *NAM 2019 VA KE HOACH NAM 2020
0 DA NANG z3

Ngay 24/4/2019 Dai hoi dong ¢ doéng thudng nién niam 2019 Cong ty Co phan
Dich vu Hang khong San bay Da Nang da thong qua Nghi quyét ctia Pai hoi vé Ké
hoach san xuat kinh doanh; ké hoach dau tu va cac chuong trinh muc tiéu ndm 2019.

Trén co s& Nghi quyét dai hi, HDbQT da ban hanh cac nghi quyét dé trién khai
viéc lanh dao, chi dao, giam sat Ban Tong Gidm dbc dicu hanh va cac don vi thudc
Cong ty thuc hién cac muc tiéu do Pai hoi thuong nién nam 2019 dé ra.

Héi dong qudn tri Cong ty CP Dich vu Hang khong San bay Da Ndng xin Béo
cdo truéc DPHDCD thuong nién nam 2020 cdc ngi dung chinh nhu sau :

Phin thir nhat
BAO CAO HOAT PONG CUA HDQT
CONG TY CO PHAN DICH VU HANG KHONG NAM 2019

1. Viéc lanh dao thyc hién muc tiéu SXKD:
1.1. Thuan lgi :

- Luong khach noi dia va qudc té di va dén tai cac san bay Da Niang, Cam Ranh
van gitt dugc 6n dinh ting trudng. Nhu cau cac Hang bay vé sudt an trén tau bay duogc
mé rong tai sdn bay Cam Ranh va Da Néng.

- Cong tac an toan, an ninh PCCN dugc tang cuong va dam bao tuyét ddi trong
nhitng ngay 18, tét va cac dot cao diém .

-H¢ thong quan 1y chét lugng, an toan thuc phdm va Co sé ha tang dugc cht
trong nang cap m& rong tai Chi nhanh Cam Ranh, Pa Ning bude dau dap tmg dugc
nhu cau ctua khach hang.

- Cung véi sy chi dao kip thoi cua Dang bo, HDQT va Ban Tong Giam doc
Cong ty trong cong tac quan ly dleu hanh SXKD pht hop véi tinh hinh thue té va toe
do phat trlen cia Cong ty va quyét tam, doan két cua toan thé CBCNV trong toan cong
ty 1a yéu t6 quyét dinh trong viéc thuc hién hoan thanh vugt mire ké hoach SXKD niam
2019.

1.2. Kho khan:

Tinh hinh thyc hién nam 2019 ¢6 nhiéu dién bién lam anh hudng truc tiép dén
tinh hinh hoat dong san xuat kinh doanh va lam gidm hi¢u qua ctua Cong ty, cu thé :




-Su canh tranh quyét liét trong linh vuc san Xuit kil)h doanh suit an hang
khong, thuong mai dich vu tai cac sdn bay da anh huong lon dén két qua san xuét kinh
doanh.

- Viéc chdm tré trién khai du dn xdy dung nha mdy ché bién suat an tai cang
HKQT ba Nang da han ché 16n vé uu thé canh tranh v&i cac doi thu tiém ning tai
Cang hang khong quoc t€ Da Nang va co hoi phat trién kinh doanh cua Cong ty.

- Mot s6 dich vu lién quan dén ddy chuyén hang khong bi cit giam. Ngimg hoat
dong kinh doanh quang céo do bi thu hep theo yéu cau quy hoach ctia dia phwong.

- Hoat dong kinh doanh tai san bay Phu Bai hau nhu khong phat trién trong céc
ndm qua, do vdy don vi kinh doanh nay lién tuc bi thua 16 trong cac nam qua.

- Su ling ting cta co quan quan ly nha nude vé quan ly loai hinh Taxi cong
nghé nay-dan dén hoat dong cua loai hinh nay canh tranh khong lanh manh (hoat dong
trai phép tai ba Ndng) gdy mat trt ty tai cac diém don do tai (san bay, khach san...)
anh hudng rit 16n dén hoat dong Kinh doanh taxi.

2.Két qua dat dugc:
a. Vé cong tac chi dao va giam sat viéc thuc hién ké hoach sin xuat kinh doanh
niam 2019 :

- Trude tinh hinh d6, HDQT da c¢6 nhiéu phién hop cting Ban Tdng Giam dbe diéu
hanh ban céc giai phap thao g& kho khin trong SXKD va cic giai phap vé nang cao
chét lwong san pham dich vy, m& rong nganh nghé kinh doanh va tang cudng cac bién
phap quan Iy ning cao chét lugng va hiéu qua trong san xuét kinh doanh, cu thé:

+ Tdng doanh thu va thu nhap : 250,87 ty dong . dat : 103,35 % KH nam
- ’I"éng lgi nhuén sau thué 0 15,46 ty df‘mg, dat: 100,35 % KH nam.

+ Vén chi so hiru : 42.676.830.000 dong

+ Thu nhép binh quan/ngudi : 8,051 triéu dong/ng/thang, dat: 105,30% KH nam.
+ Loi nhugn sau thué/vén CSH t 36,20%:

+ Lai co ban /C6 phiéu . 3.1974/CP

+ Cong tdc an ninh, an toan, PCCN, v¢ sinh an toan thuc pham luén duoc don vi
dac biét quan tam, thudong xuyén ctng cb va kién toan luc lugng ANAT & PCCC,
dinh ky t6 chire kiém tra, tdp huin va dién tap do vay cong tac an ninh, an toan dugc
giit vitng, ddc biét trong phuc vu cdc chuyén chuyén co, nhitng ngay 1&. tét.... tuyét dbi
an toan, Cong ty da dugc chi dong quan triét trién khai thuc hién cac quy dinh vé An
ninh ciia Cuc Hang khéng Viét Nam va tién hanh ku,m tra toan dién doi voi Cong ty
va dic biét chii trong kiém tra d6i véi cac don vi san xuat suat 4n tai Da Nc’ing, Phu Bai
va Cam Ranh, qua kiém tra da kip thoi chén chinh va co bién phap khic phuc nhimng
thiéu sot duge phat hién sau kiém tra. Trong nam da phcn hop voi S Lao dong
Thuong binh & Xa hoi Thanh phd Pa Ning, Thira Thién Hué, Khanh Hoa dé t6 chire
tap huan nghiép vu ATVSLD cho ngudi lao dong trong toan C.ty.

+ Quy ché dan chiti va Vin hoa Doanh nghiép trong Cong ty duge phd blen rong
rai dén nguoi lao dong, qua do da dua hoat dong ctia don vi vao ky cuong, né nép va
dong vién dugc phong trdo thi dua. Ludn chim lo doi song vat chat, tinh thn cho
nguoi lao dong nhu chiam soc stre khde, vé sinh an toan lao déng, mdi truong va diéu
kién cho nguoi lao dong, dong vién tham hoi kip thoi. ho trg gitip do NLD trong kho
khan, hoan nan.

el o e N TR N e
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+ Cong tac Can b thuong xuyén duge ra soat va kién toan, trén co s¢ do danh gid
lai nhitng ton tai, yéu kém ciing nhu nhitng thé manh cuia cic don vi truc thude dé lam
co s0 cho cong tac dinh hudng quan ly cua lanh dao, nham nang cao hiéu qua hon nfra
hoat dong SX-KD trong thoi gian dén. Tién hanh thuc hién viée ra soat, danh gia lai
lao dong trong toan Cong ty va co ké hoach diéu chinh cho pha hop véi nhu cau cua
tirng don vi va toan Cong ty.

+ Trién khai thuc hi¢n tt cong tac bd nhiém, mién nhiém cin bo theo ding quy
trinh va Piéu 1& Cong ty, dong thoi ra soat, danh gia lai ndng luc. trach nhiém va hi¢u
qua cong tac cua doi ngii Can b con lai, trén co s¢ do dé ¢o ké hoach diéu chinh, sip
xép cho phu hgp véi nhu cdu cla timg don vi va toan Cong ty. T huong xuyén quan
tim cong tac tién luong theo hudng ting va khuyén khich nguoi lao dong.

+ Td chire kham ste khoé dinh ky nam 2019 cho tit ca Can bd. cong nhan vién
trong Cong ty, thuc hién ding thod ude lao dong da ky két gitra nguoi lao dong va
nguoi st dung lao dong.

+ Thuong xuyén quan tdm va chu trong cong tac dao tao, ting cuong cong tac
kiém tra gidam sat chit ché trong cong tac quan ly, diéu hanh theo cac quy trinh quan ly
da ban hanh.

b. Vé cong tic chi dao va giam sat viée thye hién ké hoach dau tu phat trién:

Trong nam 2019, Hoi dong Quan tri da tich cuc trién khai cac Nghi quyét Pai hoi
dong c6 dong thuong nién 2019 theo dung qui dinh tai Diéu 1¢ Cong ty va Quy ché
Hoat dong ctia Hoi dong quan tri:

- Ra sodt kiém tra danh gia lai cac hop ddng cung cap nguyén vat lidu déu vao
tai cac don vi tryc thude cong ty; Hoan thanh dam phan va ky két hop dong voi mot s6
ddi tac méi vé cung ung nguyén liéu ¢ gia cung cip thép hon, tiét kiém duge chi phi
gi4 von va tiang hiéu qua cho don vi;

- Lam viée voi TCT HKVN b sung quy tién luong KH nam 2019 cua Cong ty;
Trién khai phuong an chuyén xép lvong méi cho nguoi lao dong trong cong ty;

- Hoan thanh cdng tac phuc vu cac DPoan danh gia cia hing Hang khong quoc té
nhu Qatar Airway va Cathay tai Xi nghiép SX va cung tmg suat 4n Pa Ning; Hoan
thanh cong tac khic phuc cac khuyén céo cta hang Hang khong quéc té;

- Trién khai xay dung va ban hanh Quy ché an ninh hang khong ctia Cong ty
theo hudng dan tai vin ban s6 3240/CHK-ANHK ngay 26/7/2019 ctia Cuc HKVN;

- Trién khai thuc hién dau tu nam 2019 nhu: Diu tr Xe cho t6 14 tiép vién
dau tu trang thiét bi phuc vu san xudt, cai tao tang 4 tru s¢ cong ty lam kho hang hoa. ..

- Hoan thanh tham gia mua chung bao hiém vgi Tong Cong ty HK VN nhu BH
tai san, co s& vat chit va phuong tién van chuyén;

- Trién khai thure hién phuong an dich vu ban hang mién thué trén cac chuyén
bay quéc té tir DAD, CXR cia VNA: Hién nay di c6 quyét dinh chtmg nhan du diéu
kién kho chira hang mién thué tai DAD va CXR; tiép tuc trién khai theo ké hoach ban
hang mién thué ctia VNA.

- Thuong xuyén kiém tra, giam sat, danh gid viéc thuc hién, duy tri hé thong
quan ly chit lugng theo tiéu chudn ISO 9001; ISO 22000.



- Thudng xuyén kiém tra, gidm sat trong san xudt vé tiéu chudn chét luong san
phdm va vé sinh an toan thyc phgim; Thuc hién tdt cac chinh sach tiét kiém, chz’ip hanh
cac quy dinh va ky luat lao dong trong toan Cong ty.
¢. Cac cong tac khac:

T chirc Ky hop ddng v6i don vi kiém todn; Thudng xuyén thuc hién tbt viéc cai
tién cong tac tién lwong cho nguoi lao dong trong toan Cong ty; T chtc hudn luyén
nghiép vu PCCC ;

Thué van phong va chuyén Noi lam viée clia Khéi Co quan Cong ty den noi lam
vig¢e moi (Toa Nha Trye thang, san bay Da Ning) dé vu tién mat bang san xut cho Xi
nghiép suit an Hang khong Pa Nang.

Lanh dao BCH quan sy Cong ty thuc hién t6t cong tac quin su dia phuong da
duoc BCH quéin sy TCT va Quan doi Hai Chéau,thanh phé Pa Ning truc tiép trién
khai.

3. Cong tac Quan tri doanh nghiép va hoat dong cia HPQT:

- Cin cir Diéu 18 tb chirc va hoat dong clia Cong ty, HDQT hop quy/1 lan, Chi
tich HBQT con thuong xuyén trao d6i véi cac thanh vién HDQT, Truong ban KS ve
cic vAn dé vé td chie nhin su, cic chu truong, chién lugc phat trién, cac vén dé nay
sinh trong qua trinh SXKD dé tap hop tri tu¢ va dé c6 sy dong thuan cao trong cong
tac quan tri Cong ty.

- HDQT da nidm bt sau sat hoat dong diéu hanh cua Cong ty. Dinh huong cho
hoat dong cua Cong ty di dung muc ti€u chién lugc va nhiém vu duoc Dai hoi co dong
thong qua.

- HPQT thuce hién t6t viéc cong bo thong tin dinh ky, thuong nién ciling nhu cac
thong tin bat thudong cho céc cb déng trén san giao dich chimg khodan theo dung quy
dinh. Ngoai ra Chu tich HDQT da chu dong c6 cac budi tiép xtic. lam viée voi cac ¢o
déng c6 von 16n tai Cong ty nhim tranh thd su Ging ho giup do Cong ty trong qua trinh
SXKD va quan tri doanh nghiép.

-Céc thanh vién Hoi ddng quan tri luén ¢6 mat ddy du & cac cude hop ca
HDQT va cha dong tham gia nhiéu y kién trong viéc chi dao Cong ty thuc hién nhiém
vu san xuét kinh doanh theo ké hoach da dugc Dai hoi d@)Iig ¢O dong nam 2019 thong
qua.

- Niam 2019 HPQT da ban hanh nhiéu nghi quy ét trong chi dao thuc hién céc
nhiém vy SXKD dung theo qui dinh cua diéu 1¢ t6 chirc va hoat dong Cong ty va da
thuong xuyén don doc, kiém tra viéc thuc hién cac nghi quyét do. HDQT thuong
xuyén giam sat viéc didu hanh ctia Ban Tong Giam dbc va danh gia cao két qua hoat
dong diéu hanh ctia Ban Tong Gidm dbc da hoan thanh t6t nhiém vu trong ndm 2019,

-Thu lao cua HDQT duge thuc hién diy da theo ké hoach nam 2019 da duoc
Pai h6i dong ¢6 dong nam 2019 da thong qua.
4. Ton tai:

- Du 4n xdy dung nha ché bién sudt an Pa Néang chua dugc trién khai theo ké
hoach. Hd so, thii tuc thué dat tai san bay Da Ning ctia Cong ty da duoc gui Cyuc Hang
khong VN xem xét phé duyét nhung dén nay van chua co két qua.



- Phuong 4n lién két san phém, dich vu gitra cac don vi thudc Téng cong ty van
chua trién khai dén dén Cong ty hién nay vin chua dugc cung cdp dich vu cho Hing
khong Jetstar Pacific Airlines tai sin bay Cam Ranh.

- Tién luong binh quan/ngudi mot sé lao dong c6 tay nghé cao con thip so voi
céc don vi ¢6 ciing nganh nghé.

5. Muc tiéu nhiém vu ciia HPQT nim 2020:
5.1.Nhan dinh chung:

- Tinh hinh lhe gidi: Dich virus corona chung mai (Covid-19) dang lan rong
trén pham vi toan cau va ¢o thé khién nén kinh té thé giGi roi vao bé tic. Theo dur bao
clia cac Té chirc qubc té (Bloomberg Economics, T chirec Hop tac va Phat trién Kinh
té -OECD), dich bénh o thé khién nen kinh té toan cau sut giam nghiém trong ky
vong tang truong toan cau tir 2,9% xudng con 2,4% va canh bao c¢6 thé giam xubng
1,5% va cho ring kinh té toan ciu s& phuc hdi vao nam 2021 véi mie tang truong du
bao 1én t6i 3,3%.Riéng nganh Hang khong, chi tinh riéng nganh vén chuyén hanh
khéch, doanh thu ctia cdc hing bay cong chung s& bi thiét 113 tv USD néu thoi gian
héi phuc trong dau qui 3/2020.

- Tinh hinh trong nugc: Tinh hinh kinh té xa hoi thang Hai va 2 théng dau nam
2020 xuat hién nhiéu dau hiéu ¢6 anh huéng tiéu cuc dén toc do ting truong kinh té,
cling nhu & on dinh kinh té vi mé. Riéng nganh ‘Hang khong cac cac chuyén bay di va
dén cac vang co dich da co lich bay ding dén hét thang 5. Dy bao tinh hinh kinh
doanh ctia Cong ty gap rat nhiéu kho khin trong nim 2020 va kha nang hoi phuc va
phat trién manh mé tir ndm 2021.

5.2. Muc tiéu va phwong huéng, nhiém vu cu thé:
5.2.1. Muc tiéu:

- Giit vitng 6n dinh céc loai hinh kinh doanh da xac dinh la chién lugc ctia Cong
ty, uu tién hang dau cho cac linh vuc kinh doanh lién quan dén day chuyén van tai
hang khong va kinh doanh thuong mai tai cic cang hang khong mién Trung,

- Bao dam tinh hinh tai chinh an toan, lanh manh, quan ly chat ché chi phi, chat
lugng hang hoa diu vao, cong ng. Téng cuong m01 quan hé hd trg, hop téc va cung
{ing san pham ndi bo dé néng cao hi¢u qua sin xuét kinh doanh trong giai doan khung
hoang (nim 2020) va chuén bi cho giai doan phuc hdi ( tir ndm 202 1)

- Uu tién ngudn von dau tu may moc thiét bi, xdy dung co sd ha tang cta cac
dyu an phuc vu céc dich vu thudce day chuven van tai hang khong nhim nang cao chét
lwong san pham dich vu, dap ung nhu cdu san xuat va dam bao 6n dinh trong giai doan
khiing hoang va yéu ciu phat trién bén vitng cua Cong ty.

- Chu trong cong tac dao tao, b01 dubng va phat trién ngudn nhén luc nhim
dam bao ngudn nhan luc dé thuc hién tot ké hoach SXKD va ddp ng yéu cau trong
tinh hinh mai.

5.2.2. Phwong huéng va nhiém vu:

- Pdm bao tuyét doi an ninh hang khong, an toan vé sinh thuc pham trong céc
khéu ctia qua trinh san xuat va cung Gng dich vu hang khong va qui dinh cia cac bén
quan tam.

- Déi voi cong tac thi truong, marketing: Xay dung chién lugc kinh doanh, ké
hoach Marketing cu thé va dé xuit cac giai phap phdi hop cac don vi trién khai thue
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hién trong giai doan 2018-2020. Trong d6 cht trong méang kinh doanh trong day
chuyén hang khong.

- Tiép tuc trién khai ap dung chién luge canh tranh vé dich vu cung tmg sudt an
theo cac tiéu chuin yéu cdu clia cac hing hang khong. Tap trung xdy dyng va ap dung
chién lugc chi ph1 thip, dic biét quan tdm 3 yéu té chinh la gia ca, co cau thue don va
chat luong san pham.

- Tang cudng cong tac quan ly chit lugng toan di¢n: tr khau hang hoa dau vao,
kiém soat qua trinh san xuét thong qua h¢ thong quan ly chit lwong an toan thue pham
ISO 22000 nham dam béo tt cac yéu cdu ngay cang cao, theo tiéu chuin quoc té clia
cac Hang bay va nang cao nidng luc canh tranh.

- Péi v6i cac don vi kinh doanh taxi, dao tao l4i xe va cac don vi khac phén tich
danh gia tinh hinh thye hién SXKD hang ndm, du bdo tang truong cta thi truong, cac
yeu t6 khach quan ctia moi trudng kinh doanh dé xay dung ké hoach SXKD, tai co cdu
t6 chirc...cho phit hgp véi tinh hinh ciia tirng loai hinh, don vi.

- Béi véi chi phi ting cudong cong tac kiém tra, giam sat dua trén cac dinh muc
kinh té ky thuat «da ban hanh va triét dé tiét kiém chi phi trong tit ca cac khiu trong
qué trinh san Xuat va quan ly. Xy dung va dp dung cong nghé¢ thong tin trong quan ly
dé dap Gmg yéu cau quan ly kip thoi, hiéu qua.

- Kiém sodt tot cong ng, xur ly dat diém cac khoan no phai thu kho doi, qua han
theo dang tha tuc quy dinh cua Nha nudec.
6.Vé ké hoach san xuit kinh doanh:
- HDQT Chi dao Ban Téng gidm dde didu hanh co cdc bién phap tich cue. hi¢u
qua. Bam sat yéu cdu cta thi trudong, chuén bi tét cac ngudn luc va cac diéu kién san

xuét kinh doanh dam bao hoan thanh ké hoach da xay dung va trinh Dai hoi dong cb
dong thuong nién nam 2020 théng qua.

- Triét dé thuc hanh tiét kiém chi phi trong tit ca cdc khau nghiép vu (nhét 13
chi phi gian tiép), m& rong cac dich vu phu trg, khai thic moi ngudn thu dé tang loi
nhuén.

- Trién khai phuong én phét hanh ¢b phiéu ting von diéu 16 cong ty ndm 2020
ngay sau khi c6 chu truong phé duyét cép dit cta cac co quan quan ly nha nudc dé xdy
dung nha ché bién suit an Pa Nang méi;

- Tiép tuc ra soat kiém tra danh gid va trién khai ap dung chién lugc canh tranh
vé dich vu cung g sudt an. Tép trung xay dung cac thuc don mai va cha dong chao
hang cho céc hang hang khong qudc té vai don gia thuc don thép va dic biét quan tam
t6i chinh séch hiu mai sau ban hang ddi v6i khach hang ;

- Thuong xuyén kiém tra, thuc hién cong tac bio tri, bao dudng co s& ha tang ,
méy moc thiét bi va phuong tién van chuyén theo ké hoach nhim dam bao qua trinh
hoat dong SXKD va phuc vu tot nhat cho cac dich vu kinh doanh thudc day chuyén
van tai hang khong.

- Thudng xuyén nghién ciru thi truong, tim kiém doi tic cung cdp bd sung
ngudn hang kinh doanh, déng thoi t6 chirc chao hang canh tranh cung cap hang hoa,
dich vu cho toan cong ty nhim giam gia dau vao, ting hiéu qua kinh doanh;
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- M& rong cac dich vu kinh doanh phu trg, khai thac moi nguE‘m thu, thuc hién
tri¢t dé tiét kiém chi phi, dic biét 1a chi phi quan Iy nham giam chi phi dé ting loi
nhuan.

- Tang cudng cong tac kiém tra, giam sat va danh gia viéc thuc hién, duy tri va
khong ngimng cai tién hé théng quan 1y chit lugng theo tiéu chuin ISO 22000:2005 dé
nang cao chat lwgng dich vu va yéu ciu clia cic Hang hang khong.

- Nghién ciru, sap xép lai lao dong hién c6, ra soat lai co cu td chire, cai cach
ché do tién luong dua trén két qua kinh doanh ctia ting bd phéan don vi, ning luc ca
nhan hoan thanh nhiém cu dé thuc hién chi tra tién luong cho phu hop, dam bao tinh
dong vién, kich thich ngudi lao dong ¢ trinh do chuyén mon tot, tay nghé cao dé xdy
dung luc luong nong ¢bt cho toan don vi.

' ‘ Phén thi hai_ o z
CAC NOI DUNG DE NGHI DAl HQI THAO LUAN VA BIEU QUYET

1.Théng qua Bao cio két qua SXKD nim 2019.
2.Théng qua Bio cdo tai chinh nim 2019 (Pa kiém todn )

Don vi tinh . dong

STT CHI TIEU THU'C HIEN 2019
1 | Tong thu nhip 250.867.731.348
A | Doanh thu thuan ban hang va cung cip dich vu 248.649.654.103
B | Doanh thu hoat ddng tai chinh i i 169.501.943
C | Thu nhép khéc 2.048.575.302 |
2 | Tong chi phi N 231.971.642.236
3 | Tong loi nhuin ké toan trudc thué 18.896.089.112
4 | DPiéu chinh ting, giam thu nhip chiu thué A 275.162.237
5 Tf‘mg loi nhuin chiu thué (3+4) 19.171.251.349 |
Trong d6 : - Loi nhudn chiu thué cta hai TT dao tao 3.746.093.878
- Loi nhuén chiu thué ctia Cong ty 15.425.157.471
6 | Thué thu nhip doanh nghiép phai njp 3.438.264.561
Trong d6 : - Thué TNDN -Trung tim day nghé _ 398.027.510
- Thué TNDN hoat dong SXKD Céngty | 3.040.237.051
7 | Loi nhuén sau thué TN DN (3-6) l 15.457.824.551

3.Thong qua phwong An phan phoi loi nhuin nim 2019 ciia Cong ty :

Don vi tinh: dong

1. Loi nhuan sau thué TNDN 2019 15.457.824.551

2. Chi tra loi nhugn cho cac thé nhan gop vén hop tac |
kinh doanh tai cac Trung tam day nghé lai xe 6t6, moto,
trich quy KT,PL tai 2 Trung tdm 1.620.857.973
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3. Loi nhuén sau thué 2019 con lai (1-2): 13.836.966.578

4. Trich 1ap céc quy, thudng va thu lao, trong do:

- Quy khen thuong, phuc lgi Cong ty: 1.380.000.000

- Chi thudng Ban diéu hanh Cong ty: : 300.000.000
- Chi thit lao cho HDQOT, Ban kiém sodt: 193.200.000
5. LNST con lai sau khi trich quy, thuong va thu lao (3-
4) ,_ 11.963.766.578 |
6. LNST cadc nam trude con lai chua chia B 123.285.253
7. LNST du kién chia c6 tirc bang tién mat (28%) 11.949.512.400
8. LNST con lai du kién chuyén sang nam 2020 137.539.431

Thoi gian thue hién chi tra cé tirc:

- Do anh huong cua dich bénh Covid-19 xdy ra ngay tir dau nam 2020, hoat dong kinh
doanh ctia Cong ty gdp rdt nhiéu khé khan. Déc biét la dong tién tir hoat dong SXKD
bi anh hwong nghiém trong do cdc khdach hang la cdc hang Hang khong nuwde ngodi
khé khan va xin hodn thanh todn cdc khodn ng dén khi hét dich va cdc hing Hang
khong trong nudc ciing gian doan cdc khoan thanh todn céng no ma Cong ty da cung
ung.

- Nguon Von tai tro: Nhitng nam trudc ddy Cong ty da dau tir xdy dung nha xXuong,
mua sam mdy moc thiét bi mo rong nha xuong theo ké hoach nhung khong vay dugc
nguon von dai han tir Ngan hang, Cong ty phai b ddp bang nguon vén ngdn han dan
dén mt can doi dong tién phuc vu SXKD.

- Ngodi ra, do dnh huéng cua dich bénh Covid-19, Du kién két qua SXKD ciia Cong ty
trong 6 thang dau nam 2020 bi thua 16 gan 7 ty dong, nén dong tién cia Cong ty cang
kho khdn hon.

Kién nghi : Vé ké hoach chi tra cé tirc nam 2019 cua cdc c6 dong, Cong ty xin dugc
tam hodn chi tra trong nam 2020 va iy quyén cho HPQT thiee hién chi tra ¢é tire cho
cde ¢é dong trong trong thoi gian thich hop khi tinh hinh dich bénh Covid-19 duoc
kiém sodt va cdc hoat dong SXKD cua nganh hang khéng ciing nhw cua Cong ty dwoc
phuc hoi.

4.Théng qua ké hoach sin xuit kinh doanh nim 2020;

Trén co s¢ thyuce hién ndm 2019 va tinh hinh kho khan, thuan loi vé tinh san xuét
kinh doanh thuc té cua thi trudong hién nay, Hoi dong quan tri da trinh Dai hoi nhitng
chi tiéu chu yéu cia K& hoach san xudt kinh doanh nim 2020 nhu sau:

4.1. Cdc chi tiéu doanh thu, chi phi:

Don vi : Triéu dong

Chi tiéu K& hoach Ké hoach
HDQT de nghi DHCD théng qua
1 ) 3
1. Téng vbn cha s& hitu binh quan 43.480 43.480
Trong do: -
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- Vén ddu tu cia chi s¢ hitu dén 42.677 42.677
31/12/2020

2. San lugng sudt an ( sudt ) 921.134 921.134
3. Doanh thu thuc hién 134.589 134.589
4. Tong chi phi 145.812 145.812
4.1.Téng quy lwong 40.957 40.957
5. Loi nhudn truge thué -11.223 -11.223
6. Loi nhudn sau thué -11.669 -11.669
7. Ty 18 ¢b tire/Vén diéu 1&

8.Téng phat sinh phai nop NS 7.333 7.333
9. Lao dong binh quan 465 465
10. Téng vén dau tu trong nim 2.350 2.550
11.No phai tra/Téng ngudn vén 63.75% 63,75%
12.Tai san ngan han/Ng phai tra 60.38% 60,38%

4.2 .Ké hoach diu ti 2020 :

PVT : triéu dong

Théng tin vé danh muc diu tw
5 _ ién d6 Gia tri
tur A hién
1 2 3 4 i 6
A | Du an chuyén tiép ky truéc
I | Piu tu trang thiét bi
II | Piu tu xdy dung co ban
B | Du an diu tw méi 2,550 1,220 2.550
1 | Piu tu trang thiét bj 1é 1.900 570 1900
1 | Céc du én chuin bi dau tu
2 | Cac du 4n thuc hién dau tu 1.400 420 1.400
Xe 5 chd tu dong day lai (2 xe) 1.200 360 | Quyl 1.200
Phin mém ké toan va ban hang 200 60 | Quy I 200
3 | Dau tu trang thiét bj 1 500 150 500
Thiét bi lé 500 150 | Canam 500
II | Piu tu xay dung co bin 650 650 650
1 | Céc du 4n chudn bi dau tu
2 | Céc du an thuc hién dau tu 650 650 650
Céi tao vin phong TTDN l4i xe 6 td uy 1
6 18 Thita Thies Hub (mei) 650 6s0 | W 650
Téng cong (A+B) 2,550 1,220 2.550

- D 4n diu tw méi trong nim 2020

Téng cong Ké hoach 2020

: 2,55 ty dong
: 2,55 ty dong
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5. Thong qua stra d6i Diéu 1¢ Cong ty.

a. Stra ddi Diéu 1¢ Cong ty (sira d6i mot s6 13i chinh ta va cac khoan, diéu theo dé
xuit ctiia Truéng Ban kiém soat):

-Didu 2, Khoan 3: Thay doi sO dién thoai try s& cdng ty
- Pidu 3, Khoan 2: L&i chinh ta
- bidu 6, Khoan 1: Ldi chinh ta;

- Pidu 15, Khoan 2, Diém I: cau khong r nghia ("co gia tri tir 35% trd 1én tong
gia tri tai san " nén stra lai la bang hodc 16n hon)

6.Thong qua Bao cao ciia Ban kiém soat

B4o céo ciia Ban kiém soét da trinh bay duoc cac hoat dong ma BKS da thuc
hién trong ndm 2019, co ban da danh gia diy du vé hoat dong SXKD cua Cong ty nam
2019, hoat dong quan ly didu hanh ctia HPQT va Ban Téng Giam dbc Cong ty, cong
tac ddu tu va quyét toan du an trong nam 2018 cling nhu ddnh gid viéc tuan thu phap
luat ctia Nha nudce va Diédu 1é Cong ty clia Ban quan ly, diéu hanh trong nién do 2019,
Bao cdo cling danh gid duge bdo céo tai chinh nam 2019 cua Cong ty da dam bao tuan
thu cac quy dinh cua phap luét, quy ché cta HDQT, Cong ty va cac ché do chinh sach
Nha nudc quy dinh. Bén canh do bao cao ciing tbng két tinh hinh thuc hién Nghi quyét
DHDCD nam 2019 cua Cong ty.

7. Thong qua phwong an tra thu lao va tién lwong cho HPQT.BKS nim 2020 :
193.200.0004d, trong do :

7.1 Thu lao :
- Cha tich HPQT  :2.500.000 d/nguoi/thang tuong tmg  30.000.000d/nam.
- UVHDQT : 1.400.000 d/nguoi/thang tuong tmg  67.200.000d/ndm.
- UVBKS : 1.000.000d/ngudi/thang tuvong tng ~ 24.000.000 d/nam.

7.2 Tién luwong :
- Truéng ban BKS : 6.000.000 d/nguoi/thang twong tmg  72.000.000d/ nam

V6i su doan két thong nhat cao trong HDQT va Ban Tong Gidm déc, su thong
minh sang tao, linh hoat va quyét doan trong quan tri va diéu hanh, duoc cac ¢6 dong
dong long ting ho nhit dinh HDQT, Ban TGD diéu hanh s& vuot qua kho khin thach
thirc ctia ndm 2020, thuc hién tt cac muc tiéu dai hoi dé ra.

T/M HOI PONG QUAN TRI

\‘_—‘_/
ho Q.mng Tuin
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CTCP DICH VU HANG KHONG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
SAN BAY DA NANG Poc ldp - Tu do - Hanh phic

S6: 90/BC-BKS-MASCO Da Néng, ngaydythdng 3 nim 2020

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2020
Vé vigc Bdo cdo hogat dpng ciia Ban Kiém sodt nam 2019

Cin ¢t Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Cén ¢t Diéu 1é Cong ty c¢b phn dich vy hang khong san bay Da Nang (Cong ty);
Can ctr quy ché ndi b vé quan trj cong ty duge Dai hoi dong ¢b dong thudng
nién Cong ty théng qua ndm 2018;

Can ctr chirc ndng, nhiém vu va quyén han ctia Ban Kiém soat duoc quy dinh tai
Luat Doanh nghiép va Diéu 1é Céng ty.

Ban Kiém soét xin bao céo Pai hoi ddng cd dong (DHPCP) két qua thuc hién
cdng tac kiém soét, giam sat tir thoi diém DPHDCP thudng nién nim 2019 dén nay.

I. Hoat d9ng ciia Ban Kiém soat

1. Co cdu thanh phan Ban Kém soat

- Ong Pinh Héng Son — Truéng ban (bé nhiém tir ngay 27/05/2019)

- Ong Nguyén Diing ~ Thanh vién

- Ba Duong Thuy Véan — Thanh vién

2. Tinh hinh hoat dgng va cdc cude hop ciia Ban Kiém soat

2.1. Trong thoi gian ti sau DHPCP thuong nién nim 2019 dén nay, cong tic kiém
sodt, giam sat cia Ban Ki€m soat tap trung vao cac ndi dung sau:

- Téng két hoat dong kiém sodt, giam sat nam 2019; thong qua bdo céo trinh
‘DHPCP; théng nhét viéc thay ddi nhan sy Ban Kiém soét va phan cong cong viéc
trong Ban Kiém sot; thong qua ké hoach hoat dong nim 2020 clia Ban Kiém soét.

- Giam sat Hoi ddng quan tri (HPQT), Ban Giam déc trong cong tac quan 1y,
diéu hanh Céng ty; gidm st viéc thuc hién Nghi quyét cia PHDCP va cic Nghi quyét
cua HDQT Cong ty.



- Kiém tra, giam st viéc chip hanh c4c quy dinh ctia Nha nuée, quy dinh ndi bd
ctia Cong ty nham bao vé quyén loi hop phép ciia doanh nghiép. ctia ngudi lao ddng
va cta ¢b déng Cong ty.

- Kiém tra tinh tuén thu, tin cdy, tinh hé théng va phi hop ctia cong tac ké todn,
théng ké va 1ap bao cdo tai chinh cia Cong ty; kiém tra viée trién khai thuc hién
khuyén cdo, kién nghi ciia cdc co quan kiém tra, kiém todn va ctia Ban Kiém soat,

- Thim dinh béo c4o tinh hinh thyuc hién ké hoach SXKD quy, 6 thang va nim.

- ThAm dinh bdo céo tai chinh ban nién di dwoc soat xét va bao cio tai chinh
nam 2019 di duogc kiém toén cia Cong ty.

- Giam sét viéc thuc hién ké hoach dau tur trong ndm 2019 cia Cong ty.

- Gidm sét viéc tudn thi cac quy dinh vé cong b thong tin ciia Cong ty Phbi hop
v6i Cong ty lyra chon don vi kiém to4n doc lap kiém toan b4o céo tai chinh giai doan
2019 - 2020.

2.2. Céc cudc hop ctia Ban Kiém soét

- Trong théi gian tir sau PHDCP thudng nién nim 2019 dén nay, Ban Kiém soét td
chirc 05 cudc hop va cac chuong tinh lam viée tip trung dé trién khai thuc hién cac noi
dung cdng viéc theo chirc trach nhiém vu va thdm quyén clia Ban Kiém soat.

- Trong ky, thanh vién Ban Kiém so4t da tham du va tham gia ¥ kién theo chiic
ning, nhiém vy trong tit ci cac cudc hop HPQT.

3. Thit lao ciia Ban Kiém so4t

Thi lao ctia cac thanh vién Ban Kiém soat dwgc thuc hién theo Nghi quyét s&
03/NQ-PHDCD- DVDN ngay 24/04/2019 cua DPHDCD thudng nién ndm 2019, theo
d6: tbng s6 thu lao chi tra cho céc thanh vién Ban Kiém soit nam 2019 1a 55,2 triéu
ddng (v6i mirc thit lao Trwdng BKS 1a 1,8 tridu ddng/thdng; thanh vién BKS 1a 1,2
triéu ddng/ngudi/thang).

II. Két qua thye hién cong thc kiém sodt, giam sit

1. Viéc Iap va kiém toan bdo cdo tai chinh

- Bdo céo tai chinh nim 2019 két thic tai 31/12/2019 cia Cong ty duge lap va
trinh bay theo cac quy dinh ctia ché d¢ ké toan doanh nghiép Viét Nam.
- Bio c4o tai chinh ndm 2019 ciia Cong ty d& dugc kidm toén béi Cong ty TNHH
Kiém to4n va Ké toan AAC (la don vi kiém to4n trong danh sach durgc B8 Tai chinh
chép thudn kiém toan doanh nghiép c6 lgi ich cong ching). Kiém toan vién danh gia
Béo c4o tai chinh nim 2019 ctia Cong ty xét trén khia canh trong yéu da phan anh
trung thyc, hop 1y tinh hinh tai chinh tai ngay 31/12/2019, két qua SXKD, luru chuyén
tién t& phit hop vé6i ché d6 ké toan, chuén muyc ké toan Viét Nam.

2. Thye hién ké hoach sin xudt kinh doanh va tinh hinh t2i chinh
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2.1. Cac chi tiéu két qua SXKD chinh

Don vi tinh: ty dong

Noi dun Nam KH Thuce TH/KH | TH 2019/

j g 2018 2019 hién 2019 2019 2018
Téng doanh thu va thu nhép 237,94 242,72 250,87 103,36% 105,43%
Doanh thu ban HHDV 235,43 B 248,65 | 105,62%
Té)ng chi phi 219,71 223,85 231,97 103,63% 105,58%
Lo¢i nhuin truée thué 18,23 18,87 18,90 | 100,14% 103,64%
Loi nhun sau thué 14,85 15,40 1545 | 100.10% | 104,04%

Céc chi s6 hoat dong va sinh 101

Cac chi tiéu hoat dong va sinh loi DVT Nam 2019 Niam 2018
Vong quay hang ton kho Vong 27.04 24.96
Vong quay cua tai sdn Vong 1.85 1.66
Loi nhuén trudc thué/ tdng tai san % 14.07% 12.87%
Loi nhugn sau thué/ vén chii s& hitu (vén diéu 18) % 36.22% 34.81%
Loi nhuén gop/ Gia vén hang bén % 22.58% 22.79%

- Nam 2019, mdi trudng hoat dong kinh doanh ctia Cong ty gip nhiéu bt loi
(san lugng ctia VNA gidm so vé6i ké hoach, canh tranh gay git tai Cam Ranh, cong ty
phai tra lai kho hang thué lién ké Xi nghiép suét an Da Ning lam phat sinh nhiéu
kho&n muc chi phi stra chita cai tao khu san xuét, chuyén doi, thué mai van phong, kho
hang, ..). Tuy nhién, Céng ty da nd luc khic phuc kho khin, tap trung ngudn luc vao
cong tac cai tao, cling ¢ hé thdng kho, xudng ché bién, quy trinh san xuét, dam bao
chét luong san phdm dich vu dép tung yéu cau cta khach hang (dat chudn danh gia
phuc vu sudt dn Pao Hoi ctia Qatar Airways; ky thém dugc hop dong cung tmg sudt an
v6i1 cdc hang Quingdao va S7 tai san bay Cam Ranh).

- Két qua SXKD nam 2019:

+ Tdng doanh thu va thu nhap dat 250,87 ty dong, bang 103,36% ké hoach

+ Téng chi phi thuc hién 1a 231,97 ty ddng, trong timg 103,63% ké hoach

+ Loi nhuan sau thué dat 15,45 ty dong, hoan thanh ké hoach dugc DHDCD
giao, trong d6 1gi nhudn chia cho cac bén lién doanh la 1,62 ty dong.

- Cac chi s6 phan anh hiéu qua hoat dong co ban nim 2019 nhu vong quay tong
tai san, hang ton kho va lgi nhuén trén tong tai san, lgi nhuan trén vén chi s& hitu déu
tich cuc hon so vdi nam 2018.

2.2. Vé cong no trong thanh toan va tinh hinh huy dong von

Cong ty m& sb sach ghi chép, quan 1y cong no diy du theo timg ddi tuong, thuc
hién doi chi€u xac nhan cong ng theo quy dinh.




- S6 du cong ng phai thu ngén han cua khach hang tai ngay 31/12/2019 14 14,26
ty dong, trong d6: Phai thu cia Vietlet 1a 1,59 ty déng; Bamboo Airways la 3,27 ty
dong; Jetstar Pacific 12 0,38 ty ddng;. ..

No kho doi tén dong ctia hang Indochina 1a 1,48 ty dong da trich du phong phai
thu khoé doi 100% tir nam 2014.

- No phéi tra ngan han la 54,22 ty dong, 1a no luan chuyén gdm: phai tra nguoi
ban 14,23 ty dong chu yéu la tién mua nguyén vat liéu ché bién sudt an, do ubng;
ngudi mua tra tién trude 7,70 ty dong, trong d6 Vietnam Airlines ung trude tién dich
vu cung tmg sudt an, dd udng 1a 5,45 ty ddng; thu trudc tién dao tao 14i xe cta hoc vién
14 2,24 ty dong; s du thué phai nop cudi ky 1a 2,04 ty dong; vay ngin han va dai han
dén han tra 14 15,24 ty dong; ...

- Tinh hinh vay ng,

+ Trong ky, Cong ty vay ngin han bd sung von luu dong cua 17,97 ty dong va
thanh toan 27,83 ty dong no gbc vay (trong do, tra no gbc vay ngédn han 17,87 ty dong;

trd ng cac khoan vay dai han dén han tra 14 10,01 ty dong). Téng du ng vay tai thoi
diém 31/12/2019 12 25,31 ty ddng, cu thé:

+ Du n¢ vay cua Vietinbank 1a 20,68 ty dong, trong d6 du no vay ngin han la
7,09 ty dong; vay dai han dén han tra 12 6,15 ty déng; vay dai han 1a 7,44 ty ddng.

+ Du ng vay cia Vietconbank 13 4,11 ty dong, trong d6 du no vay dai han dén
han tra 12 1,49 ty dong; vay dai han 13 2,62 ty dong.

+ Du ng¢ vay cua BIDV 1a 0,49 ty déng (vay dai han dén han tra).

Céc khoan vay dai han cta Cong ty déu phat sinh tir cdc hop ddng vay no cia
Bidv, Vietcombank, Vietinbank trong cac nam tir 2016 -2018 dé tai tro cho cac du 4n
dau tr TSCD ctia Cong ty. Cong ty thuc hién thanh toan gbc va lai vay day du, dung
han theo quy dinh ctia hop dong vay.

- Tinh hinh tai chinh doanh nghiép:

+ Nam 2019, cac chi s co ban phan anh hiéu qua hoat dong ndm 2019 nhu vong
quay té)ng tai san, hang tén kho va lgi nhuén trén téng tai san, loi nhuan trén von chu
s& hitu déu tich cuc hon so véi nam 2018.

+ V& co ban trang thai tai chinh ctia Cong ty tai thoi diém cubi nam khong thay
dbi nhiéu so v6i dau nim. Hé sb tai san dai han trén nguén tai tro dai han (vén chu s¢
hitu va ng dai han) 1a 1,26 lan cho théiy co mot ph?m tai san dai han dang duogc tai trg
bang von ngin han nhung co ciu tai san c6 chuyén bién tich cuc hon ddu ndm khi ty
trong tai san ngén han tang 5,6% (ttr 23,1% Ién 28,7%), diéu nay da gitp tang nhe hé
s6 kha niang thanh khoan cho Cong ty.




Nam 2019 Céng ty bao toan va phét trién vén. Nhin chung thi tinh hinh tai
chinh ctia Cong ty tai 31/12/2019 van én dinh, an toan. Tuy nhién, chi s6 kha nang
thanh ton ng dén han cia céng ty vin & mirc thdp. Do do, Cong ty cAn tang cudmg
cOng tic quan trj dong tién @& cht dong trong viée didu hanh, kiém so4t dong tién,
dam bao kha néng thanh khoan,

3. Thue hién ké hoach diu tw

- Ké hoach ddu tu nim 2019 clia Cong ty 1a 54,05 ty dong, gia tri diu tu thue
hién dat 2,78 ty dong, dat 5,2 % KH 2019. Nguyén nhan 14 dy 4n xiy dung co s& ché
bién suét in méi tai DA Nang chua trién khai dugc do chua xin thué dwgc dét tai khu
vyc sin bay Pa Ning. Dbi v6i cac dw 4n khéc (dv 4n xe 16 chd tai CXR gi4 tri diu tu
807 triéu d‘éng; du 4n trang thiét bi 1¢ tai xi nghiép suit in DAD 679 triéu dong; du 4n
cai tao kho ting 4 tai DAD 13 1,2 tj ddng), Cong ty da trién khai thuc hién v& hoan
thanh dting tién d6 k& hoach. Tai san ¢6 dinh hinh thanh tir du 4n déu duoc dua vio st
dung kip thoi, hiéu qua trong day chuyén cung {rng sudt an va van chuyén té bay phuc
vu céc hang hang khong,

Trong ky, Cong ty cling da ghi ting TSCP dbi vé6i tai san duoc diu tw mua sim,
nang cip nim 2018, gdm: TSCP dugc ning cép tir 16 trang thiét bi mua thanh 1y clia
Céng ty cb phén sut &n Noi Bai dé nang cAp, 1p dat day chuyén ché bién suft an
chudn bi phuc vu cac hing hang khong dao Hbi cling nhu tang ning lwc ning luc ché
bién ciia xi nghiép sudt &n, gdm 06 kho lanh, 03 ti 1am lanh nhanh, 01 m4y phat dién
va 01 may hut khéi (1,85 ty déng); Hoan thanh, dua vao sit dung cac hang muc trang
thiét bi tai xi nghiép sudt n (gdm 02 thang toi, 01 thang m4y, hé théng loa khu san
xuit (672 triéu ddng); quyét toan gié tri cai tao nang cdp, m¢ réng bép tai xi nghiép
sudt &n (1,36 ty ddng); quyét todn gi trj st chita tai xi nghiép suét dn Cam Ranh (660
triéu ddng).

4. Cong tac quan ly, diéu hanh doanh nghiép

- HPQT da chi dao Cong ty trién khai thuc hién tét cac noi dun g Nghi quyét sb
03/NQ-BDHPCB-DVDN ngay 24/04/2019 cia PHDCD thudng nién nim 2019, cu
thé: thyc hién trich quy khen thudng phc loi, qu¥ thudng Ban diéu hanh Céng ty va
chi trd ¢ tire ndm 2018 cho cb dong ding quy dinh; t& chic tridn khai thuc hign t5t
" céce chi tiéu ké hoach SXKD nim 2019 d3 dugc DPHDCD giao; hoan thanh viéc lua
chon don vi kiém todn ddc 1ap kidm toan béo cdo tai chinh giai doan 2019 - 2020 va
chi tra thi lao ndm 2019 cho thanh vién HPQT va Ban Kiém sot.

- Trong nam 2019, HPQT Céng ty d& ban hanh 04 Nghi quyét dé chi dao thuc
hién c4c ni dung Nghi quyét DHDCD thudng nién nim 2019 va cic cong viée khac
thudc thAm quyén ctia HDQT. Két qua kiém sot cho thdy, Ban Gism d6c Cong ty d3
t6 chirc thuc hién t&t cac Nghi quyét ctia HDQT.
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- Trong ky, hoat dong ctia HPQT va Ban gidm déc Cong ty tuén thii quy dinh
Phap luat, Diéu 18 va cac quy dinh ndi bd ctia Cong ty.

5. Phoi hop hoat dong giita Ban Kiém so4t voi Hoi dong quén tri, Tong
Gidm dbc va C6 dong

Trong ndm qua, Ban Kiém so4t, HDQT, Téng Giam dbc va cac C6 dong da
luén duy tri dwge mbi quan hé phdi hop hoat dong t6t. Ban Kiém soét da thuc hién
theo diing chitc ning, nhiém vu vd quyén han dugc quy dinh tai Piéu 18 Cong ty,
ludn phdi hop chit ché véi HDQT va Tdng Giam déc trong viee thuc thi nhiém vu,
HPQT, Ban giém déc diéu hanh va cac bo phan chirc ning trong Cong ty ludn tao
diéu kién va phdi hgp t6t véi Ban Kidm soét trong moi mat hoat dong.

II1. V& don vi kiém todn dge 1ap kibm todn bo cdo tai chinh nim 2020

Thuc hién Nghi quyét DHDCD thuong nién ndm 2019, Cdng ty di hra chon
Cong ty TNHH Kiém toan va K& toan AAC (AAC) 1a don vi cung cdp dich vy kiém
toan doc lap, kiém to4n béo cdo tai chinh cia Cong ty giai doan 2019 — 2020 theo
hgp dong soat xét v kiém toan bao cdo tai chinh s6 193/HPKT-AAC ngdy
31/05/2019. AAC da thuc hién soat xét béo c4o tai chinh gita nién dd va kiém toén
béo céo tai chinh ndm 2019 theo cée quy dinh phap ludt va quy dinh ctia hgp dong
kiém todn. AAC va céc kiém toan vién ctia AAC thube danh sach duoc B Tai chinh
chip thuin duoc kiém todn cho cdc don vi 6 loi ich cong ching ndm 2020. Do viy,
AAC du diéu kién d tiép tuc thuc hién soat xét béo c4o tai chinh ban nién va kidm
toan Béo cao tai chinh ndm 2020 ctia Cong ty.

IV. Ké hoach hoat dgng ciia Ban Kiém so4t trong nim 2020

- Kiém tra, gidm sét vigc thuc hién Nghi quyét ctia PHPCP v cdc Nghi quyét
cia HDQT Cong ty.

- Giam sat viée tuan thi quy dinh Phap luét, quy dinh ctia Cong ty, su cin trong
HDPQT, Ban Giam déc trong cong tac quan 1y, didu hanh Céng ty.

- Kiém tra tinh tuén tht, tin cdy, tinh hé thdng va hop 1y cia cong tac ké toan,
théng ke, 14p béo cdo tai chinh ctia Cong ty; Tham dinh, so4t xét cac bao céo tai chinh
béan nién va bao céo tai chinh ndm 2020.

- Kiém tra, d4nh gi4 tinh hinh thuc hién ké hoach SXKD, ké hoach ddu tu va
. I ’ A X

quyét toan von dau tu.

- Giam s4t viéc tuan thi cAc quy dinh vé cong bd thong tin cia Cong ty.

- Thye hién mgt s8 chuong trinh kidm so4t chuyén d& cta Ban kiém soét: ra soét
hé théng kiém soat ndi bd, kiém tra h¢ théng dinh mire, kiém tra cong tac quan 1y dy
an dau tu, quan 1 cong no.
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- Thuc hién cAc nhiém vu kiém tra, gi4m sat khéc theo yéu cdu ciia DHPCP, co
quan quéan 1y nha nuéc cé thim quyén hodc khi nhan thiy cé rii ro trong cdng tac
quan ly va hoat dong kinh doanh ctia Cong ty.

V. Kién nghi ctia Ban Kiém soét

1. Béi véi PHDCP Cong ty:

(1) Théng qua Bao céo hoat ddng ctia Ban Kiém soat Cong ty nam 2019.

(2) Phé chuin Béo c4o tai chinh di kiém toan nim 2019 cia Cong ty.

2. Bbi voi HPQT Céng ty

(1) Chi dao Cong ty ra soat, hoan thién hé théng quy ché, quy dinh quan ly noi
bo, trong d6 tap trung hoan thanh sém viée sira ddi bd sung quy ché quan 1y tai chinh
cho pht hop véi Piéu 18 va cac quy dinh hién hanh.

(2) Chi dao Cong ty bdm st va diéu hanh san xuat kinh doanh phu hop véi tinh
hinh dién bién thi trudng, trong d6 chu trong kiém soat chit ch& chi phi dé ning cao
hiéu qua hoat ddng.

3. Déi véi Ban giam déc diéu hanh

(1) Ra soat, hoan thién va trinh cfp thdm quyén ban hanh chinh thirc hé thng
dinh mirc hao hut trong ché bién suét in hang khong, trong d6 ¢ ché tai xit 1y céc
trudng hop vugt dinh mic.

(2) Tang cudmng cbng tac quan 1y cong ng, quan trj dong tién, trong dé nghién
ctru trién khai phwong 4n théu chi dé sir dung linh hoat v6n vay va tiét kiém chi phi lai
vay.

Trén day 12 két qua hoat dong ctia Ban Kiém soét trong thoi gian tir sau PHPCH
thwong nién nim 2019 dén nay xin bao cio DPHDCD.

Ban Kiém soét kinh trinh PHPCP xem xét thong qua.
Tran trong !

Noi nhgn:
- Nhu trén;
- Luu BKS.
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