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I. THONG TIN CHUNG
1. Thong tin khai quat
— Tén giao dich: Céng ty CP Vi4n tai va Thué tau
— Tén tiéng Anh: Transport and Chartering Corporation
— Gidy chimg nh4n ding ky doanh nghiép s6 0100105937 do S& Ké hoach va Piu tu
thanh pho Ha Noi cap lan dau ngay 02 thang 10 nim 2006, ding ky thay ddi lin thi
chin ngay 03 thang 01 nam 2018.
— Vén diéu l&: 150.000.000.000 ddng (M6t trim nim muoi ty ddng)
— Diachi: S6 74 Nguyén Du, Quan Hai Ba Trung, Ha Nbi
— 86 dién thoai: 024 38 228915
— S fax: 024 38 228916
— Website: www.vietfracht.com.vn
— M cb phiéu: VFR
Qui trinh hinh thanh va phat trién:

Cong ty ¢6 phan Van tai va Thué tau duoc thanh lap 1in dau vao ngay 18/02/1963 véi
tén goi “Téng Cong ty Van tai ngoai thuong”, truc thudc B Ngoai thuong. Dén nim 1984
duoc d6i tén 12 “Téng Coéng ty Thué tau va Moi gidi hang hai” va duoc chuyén sang truc
thuéc Bo Giao théng Vén tai. Dén ndm 2006 dugc c6 phan hod vi niém yét trén sin ching
khoan Ha Néi, mang tén mdi tir d6 dén nay 1a Céng ty ¢d phan Vén tai va Thué tau. Tén
viét tit cling 12 thuong hiéu clia Cong ty ton tai khong thay déi sudt tir ngay thanh lap, tur
niam 1963 - dén nay la Vietfracht.

Vietfracht 1 thinh vién ctanhiéu t6 chiic quéc té nhu: Té chic Hang hai quée
té va Ban-tich (BIMCO), Lién doan qudc té nhitng Hiép hoi giao nhin (FIATA), Lién doin
nhiing Hiép hoi qudc gia vé dai Iy va moi gidi hang hai (FONASBA), Hiép hoi Chu tau cac
nude thude Hoi cac nudc Pong Nam A (FASA), Dién dan Chi tau chiu A (ASF), va la mét
trong nhitng thanh vién sang lap ctia nhidu td chirc qudc gia nhu: Hiép hoi Chu tau Viét Nam
(VSA), Hiép hoi Pai 1y va m6i gidi hang hai Viét Nam (VISABA), Hiép hoi Logistics Viét
Nam (VLA) va Phong Thuong mai va cong nghiép Viét Nam (VCCI).

V&i hon 50 nam hinh thanh va phat trién, Vietfracht dugc biét d&én 12 mot trong nhitng
cong ty hang hai hang d4u cia Viét Nam, Cong ty lubn d6i méi, cai tién chit luong dich vu
@& dap ing yéu cu ngay cang cao clia khach hang va dat hiéu qua cao trong SXKD. Vi nhiing
thanh tich ddng tu hio néu trén, Cong ty di dugc Pang va Nha nudc trao ting nhiéu phin
thudng va danh hiéu cao qui: Huan chuong Lao dong hang Nhit/ Nhi/ Ba, Huén chuong Doc
lap hang Ba, Pon vi Anh hiing Lao dong thoi ky d6i moi.

2. Nganh nghé va dia ban kinh doanh
2.1 Nginh nghé kinh doanh chinh

+ Vén tai hang hoa bing dudng bién (bao gbm vén tai container, hang siéu trudng siéu
trong, hang roi, hang bach hoa theo céc tuyén hang hai trocng nudc va qubc té). Thué tau, cho
thué tau, mobi gi6i hang hai va cac dich vu moi gidi khéc;
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+ Pai Iy tau bién, dai ly giao nhan van tai hang hod da phuong thirc bang duong khong,

dudng bién, dudng bd... theo sy Uy thac cua chil tiu va chi hang va céc dich vu lién quan;

+ Khai thac kho bai container, kho ngoai quan, kho trung chuyén, phan phbi, thu gom

hang héa xuét nhap khiu va hang hoé ndi dia;

+ Kinh doanh, cho thué van phong lam viéc;

+ PAu tu thanh 1ap céc cong ty lién doanh lién két hoat dong trong cung linh vuc (néu

trén) dé mo rong mang ludi kinh doanh; Pau tu tai chinh vao céc tb chie kinh té khac.

2.2 Dia ban kinh doanh:

Dia ban kinh doanh cua Cong ty trai rong trén khap moi mién clia dht nudc, chi yéu tap
trung & nhiing thanh ph 16n hodc thanh phb - cang bidn 16n nhu Hai Phong, Quang Ninh, Tp

Hd Chi Minh, Pa Néng, Tp Viing Tau.

3. Théng tin v2 md hinh quin tri, t0 chire kinh doanh va bd may quan Ly

3.1 Mo hinh qudn tri :

SO PO TO CHUC CUA CONG TY 2019

Pai hdi dong cd dong

< Ban kiem soa’tJ

A

Hoi dong quén tri

b

Ban Tong gidm

dbe
\
A A A Y
Phong \ 2 .
3 Chi nhanh Phong Phong Phong Han}? Phong Phong Pk‘long
405 Van tai t chiic Ké toan Py Quan Giao Dau tu
ong ty con bitn ain b Tai vu Téng Iy tau nhén phf’it
1 Céng ty LDLK ] vén trién
kop tai

Ghi chu:

Cac Chi Nhanh:

1. Chi nhanh tai Ho Chi Minh
2. Chi nhanh tai Hai Phong

3. Chi nhénh tai Quang Ninh




A
Céc Cong tv Con:

Tén Cong ty

Cong ty Cb phin Kho vén Vietfracht
Hung Yén

Cong ty TNHH M6t thanh vién
Vietfracht Hai Phong

Cong ty TNHH Mot thanh vién
Vietfracht Ha Noi

Cong ty TNHH Mot thanh vién
Vietfracht Thanh phd Hd Chi Minh

Cong ty lién doanh lién két:

Tén Cong ty

Cong ty TNHH Heung — A Shipping
Viét Nam

Dia chi

Km24, Quéc 16 5A, Vinh Khic, Van Giang,
Hung Yén

S6 35, duong Minh Khai, phudng Hoang Vin
Thu, quin Hong Bang, Hai Phong

74 Nguyén Du, phudng Nguyén Du, quin Hai
Ba Trung, TP. Ha Noi

86 11, Nguyén Céng Trir, phudng Neuyén
Thai Binh, quan 1, thanh phé Hb Chi Minh

bia chi

'S6 14 Truong Quyén, phudng 6, quan 3,

thanh ph H6 Chi Minh

Cong ty cb phan Van tai va thué tau duoc t4 chitc va hoat dong tuan thu theo Luét Doanh
nghiép s 68/2014/QH13 ngay 26/11/2014 va céc van ban huong dan thi hanh, Nghi dinh s8
71/2017/ND-CP ngay 06/6/2017 ciia Chinh phti huéng din vé quan trj cong ty 4p dung dbi véi
cong ty dai chiing, Piéu 16 Céng ty ¢ phén vén tai va thué tau.

- Dai hoi ddng cb d6ng: Dai hoi dbng cd dong la co quan c6 thdm quyén cao nhat cia
Cong ty. Pai hoi dong cb dong thudng nién quyét dinh nhiing vin dé theo quy dinh cta phép

luat va Piéu 1& Cong ty.

- Hoi ddng quan tri: Hoi dong quan tri 1a co quan c6 dy du quyén han d@é thuc hién tit
ca cac quyén nhan danh Cong ty trir nhitng thdm quyén thudc vé Dai hoi ddng cb dong. Hoi

ddng quan tri Cong ty hién c6 3 thanh vién.

- Ban kiém so4t: Ban kiém soét Cong ty gbm c6 3 thanh vién, thuc hién quyén han va
trach nhiém theo quy dinh tai Luét Doanh nghiép va Diéu 1 Céng ty.

3.2 Co céiu bp mdy quan Ij:
- Ban Téng Giam dbc.

- Céc phong ban: Phong Hanh chinh Téng hop, Phong K& toan Tai vy, Phong T4 chiic cén

bg, Phong Vian tai bién, Phong Quan ly tau, Phong Péau tu phat trién, Phong Giao nhén vén tai.

- Céc chi nhénh, don vi truc thudc Cong ty: Cong ty hién ¢é 3 chi nhanh.

- Cong ty Con: Céng ty c6 04 Céng ty con
- Cong ty Lién doanh lién két: 01 Cong ty
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4. Dinh hwéng phat trién

+ Phén d4u tré thanh mot trong s6 cac doanh nghiép hang hai uy tin, tiéu biéu, c6 hiéu
qua cao, chat lugng dich vu tdt ctia nganh hang hai Viét Nam, cé thuong hiéu Vietfracht ndi bat;

+ Luén chi trong cai thién didu kién, moi trudng lam viéc dé ning cao doi sdng vat chat
va tinh than cho ngudi lac dong;

+ Cha trong m& rong quan hé ddi ngoai, tang cudng hop téc lién két dé khong chi nang
cao hiéu qua kinh doanh ma con dé duy tri, phat trién hinh anh, thuong hiéu Vietfracht trén
thuong truong.

+ Tich cuc tham gia cong tac x4 hoi, phén d4u hoan thanh 6t moi nghia vu d6i véi Nha
nude va Xa hoi.

5. Cacriiro

Su bién dong cua kinh t& vi md nhu tdc do ting trudng, lam phit, 14i suét, ty gid va chinh
séch phat trién chung ctia nén kinh t€ cling nhu ciia nganh s& ¢6 tac dong truc tiép hoic gidn tiép
dén hoat dong kinh doanh cua doanh nghiép.

Nganh hang hai Viét Nam va thé gidi tiép tuc phai d6i mat v6i nhiing khé khan, thich
thirc. Tinh trang khan hiém don hang, gi4 thué tau va gia cudc thdp dién ra d6i vai tit ca cac
phén khuc tau hang kho tiép tuc kéo dai va chua thdy dau hiéu tich cuc trd lai. Thuc trang Cong
ty hién van dang trong qué trinh tai co c4u, nhan su khong bn dinh, nhiéu bién dong, co so Vat
chdt xubng cap anh hudéng nhiéu dén hoat dong kinh doanh ctia Céng ty.

II. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat dong sian xuét kinh doanh

Két qua hoat dong san xuét kinh doanh trong néfn, tinh hinh thuc hién so véi ké hoach
va nam lién ké:

K&t qua kinh doanh 2019 dat duoc nhu sau:

DVT : Ty dong
T Thue hién So véi TH 2018 So véi ké hoach 2019
e 2019 TH 2018 % KH 2019 %
Téng Doanh thu 114.5 200.8 57% 101.3 113%
Tdng chi phi 122.4 253.3 48% 116.6 105%
Loi nhun trudc thué 79 52.5 565% ok 149%

To chikc va nhan sw

2.1 Danh sdch Ban diéu hanh 2019:

1 | Ong Trin Binh Phu

Tong giam doc

2 | Ong Lé Vin Thanh

Phé Téng gidm dbc

3 | Ong Nguyén Thanh Luyén

Phé Téng gidm dbc (Mién nhiém ngay 30/05/2019)

4 | Ong Pao Nguyén Ding

KEé toan truong

Tém tit I¥ lich thanh vién Ban diéu hanh
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Téng giam dbc : Ong Trin Binh Phu

Sinh ngay 21/02/1960, cr nhan kinh té, tir ndm 1982 dén nam 2000 la chuyén vién tai
cac phong nghiép vu cha Cong ty Vietfracht, tir nam 2000 dén nim 2011 Ong 1an Tirot oift ce
chirc vu Phé phong Vian tai bién, Truéng phong Van tai bién, Trudng phong Giao nhan van tai,
Tro Iy Téng Gidm déc kiém Truong phong Giao nhan van tai, Tro Iy Téng Giam dbc kiém
Trudng phong Marketing, tir thang 4 nim 2011 Ong dam nhiém chtic vu Phé Téng Giam dbc
Cong ty ¢ phan Van tai va Thué tau (Vietfracht). Tir thang 6 nam 2014 dén nay Ong giir chirc
vu Tng Giam dbc Cong ty.

S$6 c6 phin dai dién nim giir: 0CP
S6 ¢b phén sé hitu ¢4 nhan: 4200 CP
Téng s6 ¢b phin nim giit: 4.200 CP

Phé Téng giam déc: Ong Lé Vin Thanh

Sinh ngay 10/05/1963, k§ su Hang Hai nganh diéu khién tiu bién, tir ndm 1987 dén nim

2005 Ong gift cdc chic vu Thiy tht, Thuyén phé, Thuyén trudng cac tau bién Vietfracht, tir
nam 2005 dén nam 2011 @ng lan luot dam nhiém céc chtic vu: Chuyén vién phong Vin tai bién,
Phé Trudng phong Vén tai bién, Phé trudng phong Quan Iy tau, Trudng phong Té chic can b,
- Truong phong Van tai bién va Tro Iy Téng Giam dbc kiém Truong phong Van tai bién, tir thing
9 nam 2011 dén nay Ong gift chiic Phé Téng Giam déc Cong ty Cb phin Van tai va Thué tau
(Vietfracht).

S6 cb phan dai dién nim giit: 0CP
S6 c6 phin sé hiru ca nhdn: 500 CP
Tong s6 ¢b phin nim giir: 500 CP

Phé Téng Giam Pébe: Ong Nguyén Thanh Luyén

Sinh ngay 01/07/1959, Thac s§ kinh té Ngoai thuong, tir nam 1980 dén nam 2004 Ong
lam chuyén vién tai cac phong quan ly va nghiép vu ciia Céng ty Vietfracht, tir thang 9 nim
2004 dén thang 1 nam 2011 Ong lan luot gitr cic chic vu Phé Trudng phong Téng hop, Phé
Truéng phong QLDTXD, Phu trach phong QLDTXD, Trudng phong DTPT, tir thang 2 nim
2011 dén thang 8 nam 2011 Ong dam nhiém chiic vu Tro Iy Téng Giam ddc kiém Truong phong
DTPT, tir thang 9 nim 2011 dén nay Ong giff chirc vu Phé Téng Gidm dbc Cong ty cb phén
Van tai va Thué tau (Vietfracht).

S6 c6 phin dai dién nim gii: 0 CP

S6 ¢b phin s& hiru ca nphan: 0 CP
Téng sb ¢b ph%‘m nim giir: 0CP

Ké toan truéng: Ong Pao Nguyén Ding

Sinh ngay 05/2/1982, Thac st Quén tri kinh doanh, tir ndm 2005 dén nam 2007 Ong giit
chirc vu Ké toan trudng Chi nhanh Cong ty ¢b phin Xay dung Hong Ha dau khi, tr ndm 2007
dén ndm 2016 Ong dam nhiém Chic vu Ké toan truong XN, Phé Giam déc Cong ty Thanh vién
Cong ty Dau tu va phat trién Ha Noi, tir ngdy 6 thang 3 ndm 2017 dén nay Ong gitt chic vu Ké
toan truong Cong ty Co phan Van tai va Thué tau (Vietfracht).
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S6 ¢6 phin dai dién nim gii: 0 CP
S6 c6 phén s¢ hitu ca nhan: 0 CP

Téng sb cb phin nim gid: 0CP

2.2 $6 lwgng cdn bj, nhan vién. Chinh sdch doi véi nguoi lao dong

r

Trinh do: So lwong:
Trén dai hoc 02
Dai hoc 39
Khac 30
Tong s6 71

Chinh sach lirong thwdéng

Viéc phén phdi tién lwong cho ngudi lao dong duogce thuc hién cong khai va dan chi theo
Quy ché Tra luong ciia Cong ty. Quy ché nay dugc xay dung dé dam bao phi hop véi trinh do,
kinh nghiém va vi tri céng viéc cua tirng nguoi, khuyén khich dugc cén b cong nhan vién
1am viéc tich cuc, hing say. Tién luong hang thang luén duoc tra day i, dung thoi gian. Hang
nim, Cong ty c6 xét nang bac luong, hodc chuyén ngach lwong cho ngudi lao dong hoi da diéu
kién theo qui dinh ctia Nha nude va ciia Cong ty. Céc ché do chinh sich vé bao hiém xa héi, bao
hiém y té, bao ho lao dong... dugc Cong ty thuc hién theo ding quy dinh, céc trang thiét bi bao
ho, an toan cho ngudi lao dong déu dugc Cong ty dép ting day du.

Cong ty ciing c6 chinh sach thuong hang ky, thuéng dot xudt cho c4 nhan va tép the,
viéc xét thudng cdn cr vao thanh tich trong lao dong, sang kién cai tién v& k¥ thuit, vé phuong
phép t& chirc kinh doanh, tim kiém duogc khach hang mdéi, ¢6 thanh tich chéng tiéu cuc, trong

thuc hanh tiét kiém va chéng tham 6, lang phi.

Chinh sach dao tao

Cbng ty ludn chi trong cong tac dao tao bdi dudng cho can bd cong nhan vién dé thuong
xuyén nang cao trinh do, k¥ nang lam viéc nham dép tng kip thoi céc yéu cau cua hoat dong
SXKD. V& linh vuc dio tao, Cong ty chil trong dao tao chuyén mén nghiép vu, dao tao vé khoa
hoc quan 1y va dao tao tiéng Anh, hogc tin hoc. Khi c6 chinh sich méi thi dao tao dé phé bién
vé cac ché dd, chinh sach ctia Nha nudc.

Hoat déng dao tao bao gém d3o tao trong nudc va ca & nudce ngoai. Cong ty cling chu y
3o tao nodi bod, vdi vide mo 16p tai Cong ty do cac can bo Cong ty b kinh nghiém hudng dan,
giang day.

Hang nam, Cong ty ddu Ién ké hoach dao tao nham duy tri va ning cao hiéu qua lam
viéc ctia ngudi lao dong. Moi ngudi lao ddng déu duoc khuyén khich ding ky tham gia cac 16p

dao tao.



inh hinh tai chinh

3.1 Tinh hinh tai chinh

DVT - Vigt Nam dong

& e

Chi tiéu Niim 2018 Niim 2019 % ting
giam
Téng gi tri ti san 336,997,663,818 | 333,434,552,637 -1.06%
Doanh thu thuin 186,565,494,318 92,771,815,681 -50.27%
Loi nhuén tir hoat déng kinh doanh -12,654,424,050 | -16,965,835,615 -34.07%
Loi nhuén khac -36,910,284,223 9,043,094,352 122.66%
Loi nhuén trude thué -52,564,708,273 -7,922,741,263 84.93%
Loi nhusn sau thué -53,809,122,438 |  -8,899,612,855 83.46%
3.2 Cdc chi tiéu tai chinh chii yéu
Chi tiéu Nim 2019 Nam 2018 Ghi chua
1.Chi tiéu vé khé ndng thanh todn
O Hé sb thanh ton ngén han: 43% 55%
Tai san ngén han/Ng ngén han
0 Heé s6 thanh toan nhanh: 40% 52%
Tai san ngén han - Hang tdn kho
No ngén han
2.CHi tiéu vé co cdu von
0 Hé sb No/Thng tai san 48% 45%
0 Heé sé No/Vén cha s& hiru 91% 83%
3.Chi tiéu vé nang luc hoat dong
0 Vbng quay hang ton kho: 2.704% 5.658%
Gia von hang ban
Hang tdn kho binh quén
O Doanh thu thuin/Téng tai san 28% 55%
4.Chi tiéu vé kha ning sinh 101 :
O Hé sb Loi nhuén sau thué/Doanh -10% -29%
thu thudn
O Hé s Loi nhuén sau thué/Vén chu -5% -29%
s& hitu
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4. Co ciu cb déng VFR chét ngay 05/04/2019

BTT | Thehte | Cinbgn | - T700% | Nuobe Codong tir | Tongsd
nudc ngoai 30.000CP tré'1én | co dong
1 9 538 542 5 12 547

5. Bdo cdo tac dong lién quan dén mdi trwomg va xi hji cia Cong ty
5.1 Qudn Iy nguon nguyén vit li¢u: Cong ty khong c6 hoat dong san Xuét.
5.2 Tiéu thu ndng luwong
a) Ning luong ti€u thu truc tiép va gian tiép: sir dung ngudn dién ludi qudc gia.
b) Ning luong tiét kiém duoc thong qua céc sing kién str dung ning luong hiéu qua :
Khoéng co.
¢) Céc béo céo sang kién tiét kiém ning luong (cung cp cac san phim va dich vu tiét kiém
ning lugng hodc str dung nang lugng tai tao): Khong cé.
5.3 Tiéu thu nwoc
a) Ngudn cung cip nudc va lugng nude sir dung: Cong ty sir dung nudc sach do Nha may
nude sach Ha N6i cung cép.
b) Ty Ié phan trim va tong luong nudc ti ché va tai sir dung: khong c6
5.4 Tudn thii phdp ludt vé bio vé moi truomg
a) S6 lan bi xtr phat vi pham do khong tuan thi luat phap va cac quy dinh vé moi trudng:
khong cé.
b) Téng sb tién do bi xir phat vi pham do khong tuan thi ludt phap va céc quy dinh vé mbi
truong: khong.
5.5 Chinh sdch lién quan dén ngwoi lao dong
a) S6 lwong lao dong, mikc lvong trung binh déi véi nguoi lao dong

Sb luong ngudi lao dOng trong Cong ty dén 31/12/2019 la: 71 ngudi (trong dé thuyén
vién 34 ngudi, van phong 37 ngudi. Thu nhép binh quén: thuyén vién: 15tr/ngudi/ thang; vin
phong: 8,7tr/ngudi/thang.

b) Chinh sdch lao dong nhém dam bdo sike khde, an toan va philc loi cua nguoi lao dong
- Cong ty dd dam bao thuc hién dung, du va giai quyét kip thoi ché d6 chinh sach cho
CBNYV cua Cong ty, cu thé nhu sau:

Cong ty da dong day di cac ché dd bao hiém x4 hoi, bao hiém y té, bao hiém thit nghiép
cho cén bd cbng nhan vién trong Cong ty theo ding quy dinh. Ngoai ra tham gia bao hiém con
nguoi cho toan thé CBCNV.

Giai quyét kip thoi, ding, dii cae ché df bao hiém cho ngudi lao dong va cic ché d6 khac
cho ngudi lao dong khi 6 ém dau, nghi dudng strc, thai san, huu tri, thdi viéc.

Giai quyét thoi viéc cho ngudi lao dong khi don phuong chém dt HDLD dung ché do
va thu tuc quy dinh. Hudéng d&n thu tuc huong ché do tro cép that nghiép sau khi nguoi lao dong
chdm dut HDLD.
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Kham stic khoe dinh ky hang nim cho toan thé can bd cong nhén vién trong Cong ty.v
¢) Hoat dong dao tao nguoi lao dong
Thuc hién ché d6 dao tao chuyén mon néng cao nghiép vu cho rigu‘b'i lao dong.
Do tao kién thirc chuyén mén Dugc hang nam va cip nhit cc vin ban chuyén mén mdéi
cho CBNV la nhén vién ban hang céc nha thudc, can bd phu trach don vi, nhan vién kho, cdn bo
k¥ thuat ...

Tép huan kién thirc phong chéy chita chdy hang nim cho cén b nhén vién phong Kho
vén va cac CBNV khac c6 lién quan.

III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

1. Panh gia két qua hoat ddng san xuét kinh doanh

Véi su chi dao sét sao cla co quan quan ly, Hoi déng quan tri, Ban Diéu hanh cung su
¢b ging nd luc, doan két cua toan thé cin bd cong nhan vién dé o viée 1am va thu nhép cho
ngudi lao dong, tuy nhién do su canh tranh manh meé trén thi truong kinh doanh vén tai bién va
dich vu Logistics nén anh huong két qua hoat dong kinh doanh trong nam 2019.

Két qua hoat d6ng kinh doanh nam 2019 nhu sau: Doanh thu thudn 14 92.771.815.681
VND dat 102% ké hoach nam, Loi nhuan trude thué 13 18 7,922,741,263 VND dat 149% ké
hoach nam.

2. Tinh hinh tai chinh

Tinh hinh tai san:

Cong ty kidm soat chit ché cic khoan chi phi, ting cudng cong tac quan 1y, thu hdi céng
no d& nang cao hidu qua kinh doanh, tinh hinh tai san cé bién déng theo chiéu hudng gia ting
vé gia tri va hidu qua sir dung tai san.

Cong ty d thudng xuyén, dinh ky di chiéu cong no, don déc thu hdi cong no phai thu,
danh gia cac khoan no phai thu qua han @ trich 1ap du phong phai thu theo quy dinh. ..
Tinh hinh no phdi trd:

Céng no phai tra cia Cong ty chi véu 1a cong no phai tra ngén han, Céng ty thuc hién
thanh toan cho cac khach hang theo ding thoi han quy dinh.

3. Nhitng cai tién vé co cAu tb chite, chinh sach, quan Iy
Nim 2019 Cong ty da kién toan bd may t6 chic theo huéng tinh gon va hiéu qua, bd tri
nhén su Cong ty va Chi nhanh pht hop véi diéu kién kinh doanh va quy md Céng ty.

4. Ké hoach phat trién trong twong lai

Tiép tuc uu tién tép trung dAu tu phin dau la doanh nghiép hang hai uy tin, tiéu biéu,
hiéu qua va cé thuong hiéu Vietfracht nbi bit.

P& bn dinh va phat trién hoat dong kinh doanh can nang cao chat lugng cac ngudn luc
Nhan luc, co so vat chét, trang thiét bi va cong nghé quan ly.

Co céu tuyén dung nhén luc, dao tao ning cao chit lwong ngudn nhén lyc cho CBNV
dac biét 1a doi ngl kinh doanh.
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Tang cudng hop tac lau dai va phat trién ciing cac doi tic, nha cung cAp hién tai va thu
hut cac nha cung ng moi bing dap ung chét luong dich vu tbt nhét.

Tang cudng cong tac quin 1y theo quy dinh nha nudc, nganh va Cong ty.

Tang cudng cong tac kidm sodt thu hdi cong no, kiém soét chi phi, su dung von hiéu qua.

Ra so4t, stra doi va bd sung dé hoan thién cac quy trinh, quy ché, quy dinh lién quan dén
cc hoat dong cua Cong ty cho phu hap v6i quy dinh cua phap ludt va mo hinh hoat dong cta
Cong ty.

Phén d4u gitt viimg su dn dinh ctia Cong ty, doan két ngudi lao dong, ting cuong sy ung
hd ciia cac co quan ban nganh, ting budce cai thién co s vat chét, diéu kién lam viéc; nang cao
phuc loi, cham lo doi sbng vat chét, tinh than cho CBNV nham tao su gén két 1au dai gitra nguoi
lao ddng v&i Cong ty gop phan vao su phat trién bén viing ctia Cong ty.

5. Giai trinh cia Ban Tong giam doc doi voiy kién kiém toin
Trong BCTC kiém toan nam 2019, kiém toan vién co y kien chap thuan toan phan véi
Bio c4o tai chinh nam 2019 cia Cong ty.

6. Bio cao danh gia lién quan dén trach nhiém vé mdi trudng va xa hoi ciia Cong ty

a) Danh gid li€n quan dén céc chi tiéu mdi trudng (tiéu thu nudce, nang luong, phat thai...):
Cbng ty d3 str dung va ti€u thu dién, nuéc mot cach tiét kiém va tuéin thu cdc quy dinh vé
bao vé moi truong.

b) Danh gia lién quan dén van d& ngudi lao dong: Ngudi lao dong trong Céng ty da sb duoc
d4o tao ding chuyén mon va cé ¥ thirc trong cong Viée, tudn thi1, chép hanh tot cac chinh
sach, phap ludt ctia nha nudc, c4c ndi quy quy dinh cua Cong ty... nén gop phan vao viéc
hoan thanh céc chi tiéu kinh doanh cua Cong ty ciing nhu gép phén vao viéc xay dung
thuong hiéu Vietfracht. Cong ty tuan thu cac chinh sach, ché dd cho ngudi lao dong theo
dting quy dinh cua Nha nudce cling nhu quan tam dén cac chinh sach phuc loi cho nguoi
lao dong tao su gin két lau dai gitra ngudi lao dong voi Cong ty.

¢) Danh gia lién quan dén trach nhiém cua doanh nghiép dbi v6i cong dong dia phuong:
Cong ty ludn hidu 15 v& trach nhiém ciia Cong ty voi cong ddng, tich cuc tham gia cdc
hoat dong nhén dao, tur thién, dén on dap nghia.

IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT DONG CUA CONG TY

1. Danh gia cia Hoi déng quén tri vé cac miat hoat dong cia Cong ty

Nim 2019 véi nhidu khé khan thach thic, Cong ty da luon nd lue, cb ging dé dam bao
céc chi tiéu san xuat kinh doanh chi yéu, lo viéc lam va thu nhap cho ngudi lao dong. Hoi dong
quén tri danh gia cao su nd luc phan d4u cua cac can bd quan ly cling toan thé can bd nhan vién
Cong ty @& vuot qua kho khan dat dwoc két qua trén.

2. Panh gia caa Hoi dong quan tri vé hoat djng clia Ban Téng giam dbec cong ty

Ban Tong gim ddc da tuén thu va thue hién nghiém tic, diéu hanh Cong ty theo ding
quy dinh cua phap luét, Diéu 1& Cong ty, Nghi quyét Dai hoi dong ¢b dong, Nghi quyét cua
HDQT; dam bao vige lam va thu nhap cho nguoi lao dong, thuc hién ddy du cac nghia vu v6i
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Nha nude, tudn thu phdp luit cling nhu déng gép céc hoat ddng x4 héi; quan tam hoat déng clia
céng doan Cong ty, tao nén ting cho sy phét trién én dinh ctia Céng ty trong boi canh kinh té
kho khan

3. Cac ké hoach, dinh hwéng ciia HJi dong quan tri

Thyc hién muc tiéu chung, cic Nghi quyét Bai hoi ddng cb déng, Cong ty phin dau tro
thanh mét trong sb céc doanh nghiép hang hai uy tin, tiéu biéu, ¢4 hiéu qua cao, chit luong dich

vu tht clia nganh hang hai Viét Nam, tiep tuc uu tién tip trung phat trién thuong hiéu Vietfracht
ndi bat.

Dé giir viing su 6n dinh va phét trién céc hoat dong ctia Céng ty, HDQT tiép tuc gidm
sat cling nhu chi dao kip thdi, nhanh chéng viée thuc | hién nhiém vu ctia Ban Tdng gidm déc va
d6i ngfl quan ly ciia Cong ty trong tht ca cac linh vue nhu: hoat déng kinh doanh, céng thc tai
chinh, nhén sy, céng tic dlu tur x4y dung, khai thic tai san.

Duy tri va phét trién cling cc dbi tic nha cung cAp hién tai bing c4ch dép ng chat luong
dich vu ngdy cang cao vé chinh sach, quy md, nhén su; Tim kiém céc ddi tic méi va phat trién
dich vu logistics; Téi co cAu doi tau, trién khai cong tac nhén sy 6 hiéu qua pht hop yéu ciu
phat trién cua Cong ty.

Tang cudng cong tic quan Iy theo quy dinh nha nude, nganh va Cong ty, lam tht cong
tac quén ly tai chinh, chi tiéu n6i bd, bao dam tuan thi céc quy dinh, chuin muc phép luit, gidm
cac chi phi.

Phin déu gift vitng su 6n dinh cua Cong ty, doan két ctia ngudi lao dong, ting cudng su
ung hé cta cac co quan ban nganh timg budc ci thién co s& vat chat, diéu kién lam viée: nang
cao phuc loi, chim lo doi séng vat chat, tinh thin cho CBNV.

Chi dao va gidm st Ban Tdng giam déc trong viée trién khai thuc hién c4c vén dé theo
Nghi quyét cia PHDCD va HDQT Cong ty.

Chi dao sdt sao va giai quyét nhanh moi vuéng méc trong hoat ddng kinh doanh cua
Cong ty nhim thwe hién dting ké hoach, muc tiéu dé ra.

4. Quan tri Cong ty

Cic thanh viéa Hoi dong quan tri:
- Chu tich hoi déng quan tri - Ba Khic Thi Quynh Lam
- Uy vién Hoi dong quan tri - Ong Nguy?n Ning Tuyén
- Uy vién Hoi déng quan tri - éng Dao Nguyén Pang

Cac thanh vién Ban kiém soAt:
- Truong ban - Ong Nguyén Thanh Tuyén
- Thanh vién - Ba Dang Thi Ha Nguyén

- Thanh vién - Ba Bui Thi Thu Huong
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V. BAO CAO TAI CHINH

1. Y kién kiém todn

“Theo ¥ kién ching 51, x4t trén céc khia canh trong véu, Bdo céo tai c‘h?n‘h T
chinh tai ngay 31 thdng 12 nin

o cting
¢ eUung i
B YRy

theo dd phan anh trung thue va hop 1y tinh hinh tai
qua hoat dong kinh doanh va tinh hinh luu chuyén tién t& trong ndm tai chinh két tht
an X/vlv

’

ctia Cong ty Co phéan Van tai va Thué tau, va duoc lap pht hop véi cac Chudn muc K& tof

Nam, Ché @6 K& todn Doanh nghiép Vi¢t Nam hi¢n hanh va céc quy dinh phép |
den viéc lap va trinh bay Béo cdo tai chinh riéng”’
2. Bio cdo tai chinh dwege kiém todn (bdo cdo kém theo). i

e

Ha Noi, ngay: U [iﬂu/zcr 4 nam 2020
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Bing Cin dbi Ké toin
Ma Thuyét

TAI SAN s6  minh 31/12/2019 01/01/2019
A. TAI SAN NG AN HAN 100 62.002.421.396 55.248.741.537
I. Tién va cac khoan twong duong tién 110 - 5.1 23.589.118.069 12.101.362.905
1. Tién 111 23.589.118.069 12.101.362.905
IL Céc khoén phai thu ngén han 130 20.870.651.153 28.560.813.597
1. Phai thu ngén han cta khach hang 121 52 4.500.886.790 9.865.532.534
2. Tra truGc cho ngudi ban ngan han 132~ 53 3.171.993.100 3.106.485.573
3. Phai thu v& cho vay ngan han 135 4 7.464.151.234 6.911.251.142
4. Phai thu ngén han khac 136 55 7.106.466.725 10.043.539.320
5. Dy phong phai thu ngén han kho doi [T - 82 (1.372.846.696) (1.365.994.972)
TIL. Hang ton kho 140 5.6 4.182.436.883 3.376.566.806
1. Hang tn kho 141 4.182.436.883 3.376.566.806
IV. Tai san ngin han khac 150 13.360.215.291 11.209.998.229
1. Chi phi tra truéc ngan han 151 538 2.753.671.886 3.953.687.079
2. Thué GTGT dugc khéu trir 152 10.365.601.114 6.717.643.112
3 Thué va céc khoan khac phai thuNhanuée 153 5.13 240.942.291 538.668.038
B. TAI SAN DAI HAN 200 271.432.131.241 281.748.922.281
1. Céc khoan phai thu dai han 210 604.060.520 717.083.957
1. Phai thu dai han khac 216 5.5 604.060.520 717.083.957
IL Tai sén c6 dinh 220 108.083.097.054 147.255.878.535
1. Tai san c6 dinh hitu hinh 791 . 510 100.701.999.125 139.815.647.272

- Nguyén gid ' 272 369.653.343.955 398.925.466.237

- Gid tri hao mon luj ké 223 (268.951.344.830) (259.109.818.965)
2. Tai san c6 dinh vo hinh wa 84l 7.381.097.929 7440231263

- Nguyén gid 228 7.511.097.914 7.561.097.914

- Gid tri hao mon luy ké 229 (129.999.985) (120.866.651)
IIL Diu tu tai chinh dai han 250 5.9 133.690.000.000 116.212.774.482
1. DAu tu vio cong ty con 251 82.300.000.000 64.300.000.000
2. Diu tur vio cong ty lign doanh. lién két 252 1.440.000.000 3.372.569.200
3. DAu tu gép vén vio don vi khac 253 49.950.000.000 49.950.000.000
4. Dy phong dAu tu tai chinh dai han 254 - (1.409.794.718)
IV. Tai san dai han khac 260 29.054.973.667 17.563.185.307
1. Chi phi tra trudc dai han 261 5.8 29.009.389.232 16.540.729.280
2. Tai san thué thu nhap ho#n lai 262 45.584.435 1.022.456.027
TONG CONG TAI SAN 270 333.434.552.637 336.997.663.818
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NGUON VON Mi Thuyét 31/12/2019 01/01/2019
s¢  minh

C.NQ PHAITRA 300 158.618.112.849 153.281.611.173
L Ng' ngiin han 310 142.890.736.231 100.589.850.439
1. Phai tra ngudi ban ngén han 311 512 7.928.590.211 11.805.551.639
2. Ngudi mua tra tién trudce ngén han 312 492.300.349 36.282.803
3. Thué va céac khoan phai nop Nha nuée 313 5.3 5.805.851.676 6.162.306.336
4. Phai tra ngudi lao dong 314 2.346.501.967 3.220.513.918
5. Chi phi phai tra ngin han 315 5.4 20.115.774.715 5.560.193.214
6. Doanh thu chua thuc hién ngén han 318 368.368.738 2.555.530.494
7. Phai tra ngén han khac 319 5.5 5359.007.734 6.588.215.239
8. Vay va ng thué tai chinh ngan han 320 5.16 99.608.777.050 63.613.356.405
9. Quy khen thudng, phic loi 322 865.563.791 1.047.900.391
1. No dai han 330 15.727.376.618 52.691.760.736
1. Phai tra dai han khac 337 5.5 5.861.228.115 6.718.815.451
2. Vay va ng thué tai chinh dai han 338 5.16 9.836.148.503 45.972.945.285
D. VON CHU SO HUU'U 400 174.816.439.788 183.716.052.643
1. Vén chii s6 hiru 410 517 174.816.439.788 183.716.052.643
1. Vén gbp cia chi s& hiru 411 150.000.060.000 150.000.000.000
- Cb phiéu phd thong c6 quyén biéu quyét 411a 150.000.000.000 150.000.000.000
2. Quf dAu tu phét trién 418 33.013.831.925 33.013.831.925
3. Quy khac thudc von chi s¢ hitu 420 3.410.429.248 3.410.429.248
4. Loi nhuan sau thué chua phén phéi 421 (11.607.821.385) (2.708.208.530)
- LNST chura phan phéi 1y k& dén cudi ky 421a (2.708.208.530) 51.100.913.908
trudc

- LNST chua phén phéi ky nay 421b (8.899.612.855) (53.809.122.438)
TONG CONG NGUON VON 440 333.434.552.637 336.997.663.818
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10at Gong kinh doanh

_ Thuyét

CHi TIEU Maso o Nim 2019 Nim 2018
1. Doanh thu ban hang va cung cip dich vu 01 92.771.815.681 186.565.454.318
2. Céc khoan giam trir doanh thu 02 - -
3. Doanh thu thuin vé bin hang va cung cip 10 6.1 92.771.815.681 186.565.494.318
dich vu
4. Gié von hang ban 11 6.2 102.209.471.189 191.052.488.364
5. Loi nhufin gdp vé ban hang va cung cip 20 (9.437.655.508) (4.486.994.046)
dich vu :
6. Doanh thu hoat déng tai chinh 21 6.3 10.315.820.455 12.366.051.115
7. Chi phi tai chinh 22 6.4 8.413.547.870 10.224.637.143

- Trong dg: Chi phi ldi vay 23 9.781.515.818 5.088.364.087
8. Chi phi ban hang 25 F g
9. Chi phi quén Iy doanh nghiép 26 6.5 9.430.452.692 10.308.843.976
10. Loi nhudn thuin tir hoat déng kinh 30 (16.965.835.615) (12.654.424,050)
doanh &
11. Thu nhép khac 31 6.6 11.452.592.367 1.959.360.2 '?;‘ﬂ
12. Chi phi khéc 32 6.7 2.409.498.015
13. Loi nhuin Khac 40 9.043.094.352
14. Tong l¢i nhujn ké to4n truée thué 50 6.8 (7.922.741.263)
15. Chi phi thué TNDN hién hanh 51 6.8 . !
16. Chi phi thué TNDN hodn lai 52 6.9 976.871.592 1.244.414.165
17. Loi nhuin sau thué thu nhip doanh 60 (8.899.612.855) (53.809.122.438)

nghiép

e
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Luu chuyén tién té

CHi TIEU Mash TUYet Niim 2019 Néim 2018
minh
L LUU CHUYEN TIEN TU HOAT PQNG KINH
DOANH
1. Loi nhuin ké toan truéc thué 01 (7.922.741.263)  (52.564.708.273)
2. Didu chinh cho cic khoan:
KhAu hao tii san cb dinh va bt dong san dhu tu 02 29.578.362.101  45.842.077.624
Céc khoan dy phong 03 (1.402.942.994) 1.066.633.513
(Lai)/L5 chénh 1éch ty gia héi dodi do dénh gid lai céc 04 (79.546.201) (583.335.412)
khoan muc tién té c6 259 ngoai té ‘
(Lai)/L4 tir hoat ddng dau tu 05 (19.348.505.594)  22.866.625.071
Chi phi 1 vay 06 9.781.515.818 5.088.364.087
3. Loi nhuén tir hoat dong kinh doanh 08 10.606.141.867  21.715.656.610
(Tang)/Giam céc khoan phai thu 09 4.446.101.902  16.246.514.014
(Tang)/Giam hang tén kho 10 (805.870.077) (239.258.393)
Tang/(Giam) céc khoan phai tra (Khong ké 14 vay phai 11 (4.174328.177) (18.936.921.602)
tra, thué thu nhép doanh nghiép phai ndp)
(Tang)/Giam chi phi tra truéc 12 (11.268.644.759)  (7.091.842.977)
Tién l&i vay d& tra 14 - (1.746.944.557)
Tién chi khac tir hoat dong kinh doanh 17 (182.336.600) (874.622.500)
Liru chuyén tién thuin tir hoat d9ng kinh doanh 20 (1.378.935.844) 9.072.580.595
1L LUU CHUYEN TIEN TU HOAT PONG PAU TU '
1. Tién chi dé mua sém; xdy dung TSCD va cac TSDH 21 - (490.364.268)
khac
2. Tién thu do thanh 1y; nhuong ban TSCP va cic TSDH 22 881.103.561  29.760.000.000
khac
3. Tidn thu hi cho vay; bén lai cac cong cu ng ctia donvi 24 - 35.500.000.000
khéc
4. Tidn chi dAu tu gop von vio céc don vi khac 25 - (36.700.000.000)
5. Tidn thu hdi diu tu gop vén vao cac don vi khac 26 1.932.569.200 4.980.000.000
6. Tién thu 13i cho vay;cd tirc va lgi nhufin dugc chia 27 10.061.821.414 9.388.888.273
Luru chuyén tin thuin tir hoat déng du tw 30 12.875.494.175  42.438.524.005
1L LUU CHUYEN TIEN TU HOAT DONG TAI
CHINH
1. Tién tra no gbc vay 34 - (31.606.063.199)
2. Cb tirc. 1oi nhusn d tra cho chi s& hitu 36 - (18.000.000.000)
Luru chuyén tién thuin tir hoat dong tai chinh 40 - (49.606.063.199)
Luru chuyén tién thuin trong ky 50 11.496.558.331 1.905.041.401
Tidn va twong dwong tién dhu ky 60 5.1 12.101.362.905  10.178.300.710
Anh hudng ciia thay di ty gia héi dodi quy ddingoaité 61 (8.803.167) 18.020.794
Tidn va twong duong tién cudi ky 70 5.1 23.589.118.069

12.101.362.905

Ngudi lap biéu K& toin truwéng
(da ky) (da ky)
Luong Thi Hi Dao Nguyén Ding

Ha Ngi, ngdy 30 thang 03 nam 2019

Téng gidm dbc

(d3 ky)

Tréan Binh Phii
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