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BAO CAO CUA BAN KIEM SOAT
TAI DAI HOI PONG CO PONG THUGNG NIEN NAM 2020

Can cit:
- Chirc nang va nhiém vu cua Ban kiém sodt quy dinh tai Diéu 1é t6 chirc va hoat dong
cua CTCP Gach Khang Minh Group
- Bdo cdo tai chinh nam 2019 da dwoc kiem todn;
- Két qua hoat dong kiém tra, gidm sat cua Ban kiém soat nam 2019.

Ban kiém soat bao cdo trude Pai hoi dong ¢ dong két qua kiém tra gidam sat cac mat
hoat dong trong nam 2019 cua CTCP Gach Khang Minh nhu sau:
I. HOAT PONG CUA BAN KIEM SOAT (BKS)
1. Cong tic t chirc
Nam 2019, Ban kiém soat Cong ty khong ¢6 thay ddi nhan su. Thanh vién Ban kiém
soat Cong ty trong nam 2019 bao gom:
- Nguyén Thi Thu — Truong BKS
- Dang Thi Béc — Thanh vién
- Nguyén Thi Thu Trang — Thanh vién
2. Tinh hinh hoat dgng cua Ban kiém soat nim 2019
- Trong nam 2019, sau Pai hdi dong cf) dong Ban kiém soat da t6 chuc hop phan cong
nhiém vu cho tirmg tl}élnh Viép ban kiém soat dé thuc hién cac chirc ndng nhiém vu cua
ban, hop xdy dung bo sung ké hoach hoat djng nam 2019.
- Hang thang Ban kiém' soat déu td chue hop vao cudi thang dé tong két cac hoat dong
trong thang va de ra ké hoach hoat dong kiém tra, giam sat cua thang tiép theo.

- Ban da kiém tra gidam sat cac mat hoat dong cia Cong ty qua viéc tham gia cic cudc
hop cia HPQT, Ban Gidm doc va cac van ban, bao cao dinh ky cua cac Phong chuyén
mon. ¥
- Kiém tra, gidm sat viéc tuén tha cac chinh sach phap luét, ché do cua Nha nudc, cac
quy dinh cia HDQT va Ban Giam doc Cong ty thong qua vi¢e xem xét nghién ciru cac
Nghi quyét cua HPQT va cac Quyét dinh diéu hanh hoat dong SXKD cua Ban giam
doc.
- Phéi hop voi Cong ty TNHH Kiém toan CPA Viét Nam giam sét viéc thuc hién cong
tac kiém ké, quyét toan, thdm tra Bao céo tai chinh 6 thang va ca nim 2019 cua cong ty.

II. KET QUA GIAM SAT HOAT PONG CUA HPQT, BGD, CAC CAN BQ QUAN
LY CONG TY

- BKS khong thdy c6 bat ky diéu gi bit thuong trong hoat dong cia HDQT, BGD va cic
can b quan ly cong ty.

- BKS nhit tri thong qua Béo cdo két qua hoat dong san xuat kinh doanh va phuong én
phan chia lgi nhuan cua HDQT trinh Dai hoi.
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- BKS danh gia cao HPQT da c6 mdt sb phuong thie san xuat kinh doanh hiéu qua dé
mang lai muc ting truc’mg cho cong ty nhu’

Kién toan co cdu to chirc, hoan thién quy trinh quan ly, dao tao va thu hut dugce
nhiéu nhan vién moi ¢6 ndng lyc, trinh do cao mang lai sirc manh canh tranh trén thi
truomg va hiéu qua cho cong ty;

- Panh gia su phdi hgp hoat dong gifra BKS veoi HDQT, Ban Giam dbe va co ~déng, nhin
chung nam 2019 BKS duoc cung cap da) du cac thong tin vé cac quwet dinh cua
HDQT. Tuy nhién trong nam 2019 BKS van chua tién hanh thuong xuyén viée lién lac,
trao doi, phéi hop t6t voi cac co dong.

1. THAM PINH BAO CAO TAI CHINH NAM 2019
1. Két qua san xuit kinh doanh niim 2019
Két qua thuc hién céc chi tiéu kinh té chu yéu nim 2019 nhu sau:

- --;i'(% tﬁﬂg giﬁm
11 " | so véinam
1 | Doanh thu 127.731 200.000 -155.860 22.,02%
thuan .
2 | Loi nhuan 20.503 27.000 23.758 15,88%
gop
3 | Loi nhuan 6.145 11.250 4.226 -31,23%
trude thué
4 | Loi nhuan 4.593 9.000 2.621 -42.93%
sau thué
i 5 | CH tirc % 5% 5% 5%

2. Nhin xét danh gia tinh hinh tai chinh tai ngay 31/12/2019

Két thae nam tai chinh 2019, doanh thu thuan dat 155 ty ddng, tang 22,02% so voi .

nam 2018, loi nhun sau thué dat 2,62 ty dong, giam 42.93% so voi lgi nhudn sau thué nam
2018 1a do‘

Hoat dong dau tu cua cong ty con, Cong ty TNHH Khang Minh Conslab Thach Anh
co ban da hoan thanh vao cudi nam 2019. Cong ty TNHH Khang Minh Conslab Thach Anh
dAu tu nha may san xuat D4 Thach Anh, da p lat cao cap thay thé cho da tu nhién nhap khau,

Nam 2019, cong ty con phat sinh chi phi san xu4t, khdu hao, 1ai vay... va chi phi ban

hang. Mac du tir cudi quy 4 nam 2019, cong ty da c6 doanh thu ban hang tir san phim moi
nhung chua du bu dép chi phi cho ca ndm thyc hién dau tu.

Ngay tir nhitng thang dau nam 2020, Khang Minh ddy manh viéc xdy dung thi
truomg, 1O chic ban hang trén ca 3 mién, tap trung vao nhing thanh phd lém, dé thi lon va
bude ddu da co nhiéu hop dong duge ky két.




San phim P4 Conslab Thach Anh, da &p lét cao cép thay thé d4 tw nhién nay la dong

luc tang trudéng moi cia Khang Minh Group, ghi nhan doanh thu va loi nhuan tang truong tu
nam 2020.

Cong tac lap va kiém toan Bdo cdo tai chinh
Ban kiém soat da thuc hién thdm dinh bdo céo tai chinh trudce khi kiém toan va bao cdo
tai chinh sau khi kiém todn.

Kiém tra cac bang ching xac minh nhiing thong tin trong bao cdo tai chinh; danh gia
viéc tuan thi cac Chuan myc va Ché do ké toan hi¢n hanh, cac nguy én tac va phuong
phép ké todn duge ap dung ciing nhu cach trinh bay tong thé bao cdo tai chinh.

Tham dinh timg chi tiéu trén béao cdo tai chinh; kiém tra s6 sach, ching tur ké toan, ho
so kiém ké vat tu, tai san, tién von, khoi lugng do dang tai thoi diém 31/12/2019 ho so
cOng ng va céac hd so tai liéu ¢ lién quan khac.

Xem xét bao cao kiém toan, thu quan 1y do t6 chire kiém toan dc 14p phat hanh.

Sau khi thAm dinh, Ban kiém soat c6 nhén xet
Nam 2019, Cong ty dé thuc hién dung cac quy dmh cua Luat ké toan, Ché d¢ ké toan

va cac Chuan muc ke toan Viét Nam; dong thoi phu hop vai dic diém hoat dong san xuat
kinh doanh va yéu cdu quan ly cta cdng ty. Viéc lap, ludn chuyén, st dung va bao quan
chimg tir ké toan nhin chung dam bao tinh hop phap, hop 1y, hop 1¢; vi¢e 1ap, ghi chép, su
dung va béo quan s6 sach ké toan day du, k1p thoi dang quy dinh cta ché do ké toan hién
hanh. Béo cdo ké todn duogc lap dung theo mau bicu, duge gui toi dung doi tuong va ding
thoi han quy dinh.

IV.

KIEN NGHI

Dé nghi Pai hoi dong cb dong thong qua Béo cdo tai chinh ndm 2019 da dugc kiém
toan cua Cong ty;

Pé nghi HDQT, Ban didu hanh cong ty tiép tuc cac glal phap dé nang cao cong tac
quan tri, ddc biét la quan tri cac hoat dong xay lap dé nang cao hiéu qua kinh doanh,

ngan ngura cac rui ro cho cong ty. Day manh hoat dong kinh doanh thuong mai tao
doanh thu loi nhuan 16n ting muc thu nhéap cho can bo cong nhan vién,
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