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Ha Nam, ngayld thang 03 nam 2020

BAO CAO KET QUA SAN XUAT KINH DOANH 2019
VA KE HOACH SAN XUAT KINH DOANH 2020

Kinh giti: Quy vi ¢6 dong CTCP Khang Minh Group

Ban diéu hanh CTCP Khang Minh Group xin dugc béo cdo vé tinh hinh hoat dong cua
Cong ty dén hét 31/12/2019 va mot s6 muc tiéu, nhiém vu nam 2020 t&i cac Quy vi ¢6 dong nhu
sau:

L TINH HINH HOAT DONG DEN 31/12/2019.
1. Hoat dong san xuat:
- Nam 2019, nha may s 1 tiép tuc san xudt san phdm chu dao 1a gach xay khong nung va
gach 14t ngoai troi cao cap dé dap tng nhu ciu thi truong.
- Nha méy hoat dong on dinh, chét lugng san phdm dugce kiém soat tdt cho téi ngudi tidu
dung.

- Quy 4/2019, nha méy sb 2 bude diu di vao san xudt P4 nhan tao gdc Thach anh -
Conslab Thach anh.

2. Hoat dong dau tu:
Nim 2019, hoat dong dau tu ctia Cong ty TNHH Khang Minh Conslab Thach Anh (Cong .
ty con - nha may D4 nhén tao gbc thach anh) co ban dd hoan thanh. Trong Quy 4 da dua nha
xuong mai, day chuyén thiét bi vao van hanh san xuét.

3. Phén phdi sin phim
- Gach xay khong nung xi mang ¢t liéu: San phidm da tré nén quen thudc trén thi trudong
xdy dung, nhu cdu tiéu thy san phim trén thi truomg kha 6n dinh trong nhiéu nam. San phidm
dugc st dung trong cdc cong trinh Nha & cao tang, van phong, ha ting. ...

- Gach 14t ngoai troi cao cap duge cung cap cho cac du an khu do thi, khu cong nghiép....

Céac san pham ctia Gach Khang Minh duoc phan phéi toi nhiéu du 4n co quy mo 16n,
duoc nhiéu Chu dau tu, nha thau xdy dung Ién nhu Coteccons (CTD), Ecoba, Delta ... st dung.
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Cac chi tiéu chinh éat duge trong nam 2019

> Nim | Ké hoach | Thyc hi“én % ting gidm so
TT] Khoanmye | Donvi | 5018 | nam 2019 | nam 2019 | véi nam 2019
| | Doanh thu thuan | Triéu ddng | 127.731 200.000 155.860 22,02%
2 | Lginhuin gop | Triéuddng |  20.503 27.000 23.758 15,88%
3 | Loi nhuén truée | Tri¢u dong 6.145 11.250 4.226 -31.23%
thué
4 | Loinhugnsau | Triguddng |  4.593 9.000 2.621 -42,93%
thué
5 | Cétirc % 5% 5% 5%

Két thuc nam tai chinh 2019, doanh thu thuan dat 155 ty déng, tang 22,02% so vo1 nam
2018. loi nhuan sau thué dat 2,62 ty déng. giam 42,93% so voi lgi nhuédn sau thué nam 2018 1a
do:

Hoat djng dau tu cua cong ty con, Cong ty TNHH Khang Minh Conslab Thach Anh co
ban da hoan thanh vao cudi nam 2019. Céng ty TNHH Khang Minh Conslab Thach Anh déau tu
nha may san xuat D4 Thach Anh, dé &p lat cao cip thay thé cho da ty nhién nhép khau.

Nam 2019, cong ty con phat sinh chi phi san xuét, khdu hao, 1ai vay... va chi phi ban
hang. Mac du tir cubi quy 4 nam 2019, cong ty da c6 doanh thu ban hang tir san phdm méi nhung
chua du b dap chi phi cho ca nam thuc hién déu tu.

Ngay tir nhitng thang ddu nam 2020, Khang Minh diy manh viéc xay dung thi truomg,
t6 chire ban hang trén ca 3 mién, tap trung vao nhimg thanh phé 16m, do thi 1on va bude dau da
¢6 nhiéu hop dong duoc ky két.

. KE HOACH HOAT PONG NAM 2020.

Cudi nam 2019 cho dén nay, dich béch Coivd-19 bung phat anh huong khong nho dén
moi mit cude séng. hoat dong san xudt kinh doanh trén toan thé gioi noi chung va tai Viét Nam
néi riéng. Hiéu img domino, anh hudng va tac dong day chuyén cta nén kinh té, tac dong dén
cac doanh nghiép l1a kho tranh khoi.

Can ctr dién bién vao tinh hinh kinh doanh thue té, cac Hop dong du kién sé ky két nam
2020 CTCP Khang Minh Group xdy dung muc tiéu ké hoach trinh Dai hoi ¢6 déng thuong nién
nam 2020 nhu sau:

4 . Ké hoach nim | % ting trudng so
TT Chi tieu Don vi Nim 2019 2020 véi nim 2019
| | vén didu 16 Tricu 148.837 148.837 0%




B dong |
2| Doanh thu thuan Triéu 155.860 165.000 5.86%
o dong
3 | Loi nhuan sau thué Triéu 2.621 11.000 319.6%

. dong
4 | Co tirc Y 3% 5% 0%

1. Hoat ddng san xudt:

- D6i v6i nha may sé 1: Pdy manh cac hoat dong cai tién, sang tao nham t6i uu hoa cic
quy trinh vdn hanh may moc, tiét giam chi phi, nang cao hi¢u sudt lam viéc va nang suét lao
dong.

- Khai théc san xuét t5i wu nha may sb 1 vé san xudt gach xdy khong nung xi mang cdt
liéu dam bao duy tri su 6n dinh va khai théc hi¢u qua.

- Dbi v6i nha may sb 2: On dinh san xudt, dam bao chét lugng, véi muyc tiéu tir dau quy 11
thuc déy phan phdi manh mé san pham trén thi truong ndi dia.

Timg budc hudng t6i xuc tién hoat dong xuét khau.

2. Hoat dgng dau tu:
Nha may sb 2 san xuat D4 ép lat nhan tao gbc Thach Anh vé co ban da hoan thanh dau tu
giai doan 1, do vy trong nam 2020, Cong ty s€ chua dau tu cac hang muc 16n, chu yéu dau tu
thém mét sé may moce phu trg hd trg hoat dong san xuét (néu can

3. Hoat d¢ong ban hang:

3.1. Gach khong nung xi mang cbt lidu: Tiép tuc cung cap san pham cho céac khach hang
truyén thong cua Cong ty, xuc tien lam vige vai nhiéu nha thau/chu dau tu coéng trinh 16m va
cong ty thuong mai dé cung cap san pham cua Cong ty. Mat s6 du an tiéu biéu dy kién s& dugc
trién khai trong nim 2020:

Stt | Tén Cong trinh Nha thau thi cong i
] Golden Palace A, Mé Tri, Cong ty CP XD
| HaNai Coteccons
' , Dir an Nha o H15,16 Sai Dong GDC, Hanco3
. Long Bién
3 Du dan Bénh Vién An Sinh Cong ty CP XD Coteccons (Unincons)
4 Du an Sunshine Golden river Cong ty CP DT Xay dung SCG
: Chung cu Golden Lan Hai Cong ty CP Ecoba Viét
Phong giai doan 2 (2 toa) Nam
5 [?I,l‘ an nh'z‘z & cao ting MeLinh plaza | Cong ty CP xay dung Ha do 45
L Thanh Hoa
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3.2 Pa nhan tao Conslab Thach anh: San pham then chét, ban 1é tao da phat trién
manh mé& cho Cong ty trong tuong lai

* Da Op lat nhan tao — Conslab Thach Anh la giai phap hiru ich thay thé da tu nhién.
a. Loi thé ctia sin pham:
- D& dang vé sinh bé mat: do kha ning chéng thim, chdng tray xudc, chdng bam bén tot.

- Kha nang chiu nhiét cao: do str dung chit lién két vo co, nén kha nang chiu tac dong tur
nhiét cua san pham rét cao, ké ca hién tugng séc nhiét — an toan véi con ngudi.

- San pham ¢6 thé lam méi lai: do vat liéu dong nhat, bé mat san pham c6 thé danh bong,
lam mai lai sau mot thoi gian sir dung — ddy 1a uu diém khac biét noi troi.

- Méi trudng tng dung da dang: C6 thé img dung ca ndi va ngoai that.
- Mang lai vuong khi may mén cho gia chu.
- Ddng déu vé mau sic.

- Kha ning cung (g sin sang.

b. Ung dung:
- Cau thang: Céu thang 1a huyét mach trong m01 can nha, cau thang Thach Anh mang dén
su lua chon mai vé vat li¢u, dep vé thim my, tot vé chat lugng, gop phan mang lai vugng
khi may man cho gia chu.
- Lat san: V6i nhirng uu diém néu trén Conslab Thach Anh la giai phap rat hiru ich thay
the da tu nhién.

- San pham noi that: 6p tudng, ban an, ban tra.

¢. T6 chire kinh doanh:
* Thi trwomg noi dia:
- Gian 1lep két ndi lam viée, tu van , gio1 thi€u san pham véicac Cong ty, t6 chire tu van

thiét ké, cac kién truc su dé dua ung dung san phiam vao cac ho so thiét ké cac du an,
cong trinh.

- True tiép:

+ Phat trién hé thong kénh phan phoi truc tiép gdm cac nha phan phoi, dai 1y, nha thau
hoat dong trong nganh da trén toan qudc, véi 03 van phong dai di¢n tai 03 mién: Ha Noi,
Da Ning. Tp. Ho Chi Minh, dong thoi phat trién thi truong tai cac thanh phd. d6 thi 1on.

+ Xay dung mé hinh kénh phan phéi:
Nha san xuat —> Dai Iy cap 1 —> Dai ly cip 2

L P

+ Phat trién kénh dur an: T4n dung thé manh sin c6 cung két hop phat trién moi moi quan
h¢ vai cac chu dau tu, nha thau dé cung cap san pham vao cac du an lon.,
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* Thi trueong xuit khéu; Timg bude xic tién cac hoat dong xudt khau: tap trung
vao mot so thi truong trong diém nhu Australia, My, Italia, ... nhirng thi truong c6 thoi
quen va thi hiéu phu hgp san pham Khang Minh Conslab Thach Anh.

Trén day la ndi dung bao cdo tinh hinh hoat dong san xuat kinh doanh nam 2019
va muc tiéu nam 2020 cua Ban Diéu hanh Cong ty.

Kinh chic Quy vi ¢b dong va gia dinh Stre khoe — Hanh phuc — Thanh dat.
Chuc Dai hoi thanh cong tét dep.

Xin chan thanh cam on!

T.M/ BAN DIEU HANH CONG TY
GIAM DOC
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