CONG TY CO PHAN LILAMA 45.3 CONG HOA XA HQI CHU NGHIA VIET NAM
DAI HOI PONG €O DONG Béc Lip — Ty Do — Hanh Phic

86: 20 /TT-HPQT
Cluang Ngdi, Ngay 21 thang 04 nam 2020

TO TRINH

(Vé viée phé duyét diéu chinh Dé dn tdi cdu triic va ning cao ning lwe qudn tri
Céng ty giai dogn 2019-2020, dinh hudng dén nam 2025)

Kinh giti: PAI HOI DONG CO PONG CONG TY CO PHAN LILAMA 45.3

- Can cik Quyét dinh s6 347/0D-HPQT ngay 07/09/2017 ciia Hpi déng qudn tri Téng
edng ty Ldp mdy Viét Nam — CTCP vé viéc phé duyét d@é dn tdi cGu triic va ndng cao néing hec
qudn tri ciia Téng céng ty Lip mdy Viét Nam giai doan 2016-2020 va dinh hudng phdt trién
dén néim 2025.

- Cén etk Nghj quyét s6 10/2020/NO-HDOT ngay 17/03/2020 ciia Hoi dong quén tri
Céng ty ¢ phan Lilama 43.3.

- Can et Diéu ¢ Cong ty C6 phdn LILAMA 45.3 da théng qua Pai héi c6 dong thiecong
nién ngay 24 thang 04 ndm 2018,

- Cén etk ni dung diéu chinh Dé dn tdi cdu tric va ndng cao ning hec qudn tri Céng ty
c6 phan Lilama 45.3 giai doan 2019-2020, dinh huwdng dén ndm 2025 .

- Cén ci két qua thuc hién ké hoach SXKD & DTPT ndam 2019

Hoéi déng quan trj kinh trinh Pai hoi déng cb dong nim 2020 xem xét, bidu quyét phé
duyét mét s6 chi tiéu chinh trong dé én tai céu irtic va ndng cao nang luc quan tri Céng ty nhur
sau:

L. Muc tiéu chién luge ciia Céng ty giai doan 2019 - 2020, dinh hwéng phat trién
dén nam 2025 nhw sau: ( C6 chi tiét cac biéu kém theo)

1. Cdc chi tiéu sin xuit kinh doanh chii yéu dén ndm 2020:

PVT:Triéu ci'c%ng
TT | Cécchitibuchiydu | TH2019 | Nim2020

1. | Téng gia trj SXKD 219.996 220.550
2. | Doanh thu , 193.049 200.500
3. | Lgi nhuén trude thué 102 890
4. | Loinhuén sau thué 102 | 20()
5. | Chuyén 16 lug ké (26.433) (25.543)
| 6. | NOp NS nha nude 2.800 4.674
7. | Phu wr xay dyung co ban 0 0

8. | Tong tai san 605.723 600.005 |
9. | Téng von chi s& hitu 47.933 48.823
| 10. | Téng quy tién hrong 25.554 58.145
| 10. | Tong sb lao dong 216 | 485
| 11. | Thu nhip BQ(Trd/Ngudi/thang) 0,859 | 9,991
K9 b don vi: PHAM R I 1€ chi trd co tire (%) 0| 0

Ky ngay: 22/04/2020 11:50:14 1



2. Cic chi tiéu dinh huwdng tic ndm 2021 dén nim 2025:

T | GFEIT i Nam thye hi¢n 5
iy Cacenl i chil vou 2021 | 2022 [ 2023 | 2024 | 2025 |
1. | Téng gi4 tri SXKD | 231.578 | 243.156 | 255314 | 268.080 | 281.483 |
2. | Doanh thu 210.525 | 221.051 | 232.104 | 243.709 | 255.894 |
3. | Loi nhuén trirée thué 6302 | 9.138| 10235] 11463] 12839
| 4. | Loi nhuan sau thu 6.302| 9.138| 10235 9.170 |  10.271 |
5. | Chuyén 16 (-) hoge lai (1) lup k& | (19.241) | (10.103) 132 2.174 4.822
6. | Nép NS nha nuée 4.721 4768 | 4816 4.864 4912
7. | Dau tu xdy dung co ban 5775 | 6.064 6.367 6.685 | 7.019
8. | Tdng tai san 599.284 | 598.826 | 598.013 | 597.984| 597.800
' 9. | Tng von chu s& hira 80.125 | 89.263| 99.498 | 108.668 | 115.480
10. | Téng qu¥ tién luomg | 61.052| 64.105 67.310 | 70.676 | 74.200
11. | Téng s6 lao dong 495 505 | 515 | 525 535
12. | Thu nhdp BQ (Trd/Nguosi/théng) | 10,284 | 10,587 | 10,898 | 11,219 11,549
13. | TV 1é chi tra ¢ tirc (%) | 0 0 0 5% | 5%

I1. T4i céu triic ciia chi sé hiru:

1. Dy kién giam vén diu twe ciia T ong cong ty tai Céng ty cé phin Lilama 45.3 nhuw
sau;

- Tong s6 c6 phén thuc hign: 1.429.000 ¢é phin, chiém 40,83%/ Vén diéu 1é, ménh gig

10.000d, twong duong: 14.290.000.000 dong ( Mieoi bén ty, hai trém chin muoi triéu dong
chdn)
- Thoi gian thodi vén du kién: Trong nam 2020,
- Hinh thitc thodi vén: Theo quy dinh ciia Tffrng cdng ty
- Bén nhén chuyén nhugng: Céc cd nhan, to chite diu tu trong nudc va nudc ngoai.
- $6 tién duy kién thu vé: Theo gia thure té chuyén nhuong

2. Dw kién ting vén dreu I¢ giai dogn 2020-2021 phuong dn phdt hanh nhi sau:
Thyc hién viée ting von diéu 1é tir 35 ty dung Ién 60 ty déng giai doan 2020-2021,

Cong ty chi thue hién tdng vén diéu 1é sau khi Téng Céng ty Lép may Viét Nam — CTCP da
thodi toan b von tai Lilama 45,3,

Kinh trinh Dai h¢i dong c6 déng thuéng nién nim 2020 xem xét théng qua.

TM. HQI PONG QUAN TRI
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