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BAO CAO THUONG NIEN/ANNUAL REPORT
CONG TY CO PHAN THUY PIEN BAC HA
Niim 2019

I. Thong tin chung/ General information
1. Thong tin khai quat/ General information
- Tén giao dich/ Trading name:Cong ty c6 phan thuy dién Bic Ha

- Gidy ching nhin ding ky doanh nghiép sb/Certificate of businessregistration
No:5300240587

- Vén diéu 16/ Charter capital: 660.000.000.000 VND

- Vén déu tu cua chi sé hitu/ Owner’s capital:660.000.000.000 VND

- bia chi/Address:thén Lung Xa, xi Cdc Ly, huyén Bic Ha, tinh Lao Cai

- S6 dién thoai/Telephone: 0214.6294668

- S6 fax/Fax: 0214.6268606

- Website: www.thuydienbachalaocai.com.vn

- M ¢6 phiéu (néu cb)/Securities code (if any): BHA

- Qué trinh hinh thanh va phét trién/ Foundation and development process

Cong ty C6 phan thuy dién Bic Ha (tién than 1a Ban quan 1y du an thuy dién Bic Ha truc
thudc Tong cong ty Xay dung va Phat trién ha ting - Licogi) do 03 c6 déng sang lap 1a Tong
cong ty Xay dung va Phat trién ha tdng (Licogi), Cong ty c6 phan chimg khoan Bao Viét
(BVSC), Cong ty cb phan Licogi 14 (Licogi 14) thanh 14p nhdm muc dich dau tu x4y dung du
an thuy dién Bic Ha va hoat dong trong cac linh vuc kinh doanh khac trén dia ban tinh Lao
cal.

Cong ty C6 phan thuy dién Bic Ha chinh thic bit dau hoat dong dudi hinh thie cong ty cb
phan theo gidy chimg nhan ding ky kinh doanh s6 1203000132 (mi sd doanh nghiép
5300240587) ngay 18/02/2008 do S¢ Ké hoach va Pau tu Lao cai cip va xin thay doi gidy
ching nhan dang ky kinh doanh 1an 1 ngay 12 thang 09 nam 2008 va lan 8 ngay 20 thang 08
nam 2019.

Ngay 12/06/2012: Phét dién t6 may 1 — Nha mdy thuy dién Bic Ha;

Ngay 16/09/2012: Phét dién t6 may 2 — Nha mdy thuy dién Bic Ha;

Ngay 02/08/2017: Chinh thtrc niém yét trén san UPCoM — S& giao dich chimg khoan Ha Noi
v&i ma ching khodn 1a BHA

- Cac su kién khac/Other events

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:



- Nganh nghé kinh doanh/Lines of the business: San xuit, truyén tai va phan phéi dién;

- Pia ban kinh doanh/Location of business: Thon Lung Xa, xa Coc Ly, huyén Bac Ha, tinh Lao
Cai

3. Théong tin vé mé hinh qudn tri, t6 chirc kinh doanh va bé mdy quan 1/ Information about
governance model, business organization and managerial apparatus

- M6 hinh quan tri/ Governance model.
e DPaiH)iPongCoPong:

PaihoidongCodong(PHPCP)licoquancothimquyéncaonhitcia Congtybaogdmtatca
caccodongeoquyénbiéuquyéthodcngudidugccddonguyquyén DPHPCDcoquyénva  nhiémvu

chinh theo diéu 1¢ quy dinhnhu sau:
= ThongquadinhhudngphattriénCongty.
» Bau,mién nhiém,béinhiémthe‘mhviénHDQT,thémhviénBankiémsoét.
* Thongquabdociotaichinhhangnam.

= Quyétdinhdautuhodcbansdtai sancogiatribanghodclénhon35%togiatritaisan
dugcghitrongbiocaotaichinhkiémtoangannhatciaCongty.

= Quyétdinhbdsung, sirad6idiéuléCongty.
= Quyétdinhloaicophanchaobanmdi,sdlugngcdphanchaobanmdi,gidchaoban.
= Quyétdinhtochiclai,giaithéCongty.
= Cac nhiémvy khac dodiéuléCongtyquydinh.
e Bankiémsoat:
Latochircthaymitcddongkiémsoatmoi hoatddngkinhdoanh,quantridiéuhanhcuaCongty.

Ban  kiémsoattir03dén  O5thanhvién (hién c¢6 03 nguoi), trongBan  kiém
soatphaicoitnhatmotngudicochuyén  monvetaichinhkétoan.Banki€émsodtcoquyénvanhi€émvuy

sau:
= Kiémtrabao caotaichinhhangnim,sau thangvahangquytrudckhitrinhHDQT.
= Xemxétbaocdocta CongtyvehéthongkiémsoatndibdtrudéckhiHPQTchap thuan.
e Ho)idongquantri:
LacoquanquanlyCongty,cotoan  quyénnhandanhCongty  déquyétdinhva  thuchiéncac
quyénvanghiavuctiaCongtykhongthudctham quyénciabaihdidongcodong. HDQTco 7

(bay)ngudido PHPCPbaura. HDQTcodquyénvanhiémvy sau:

. Quyétdinhchiénlu’()’c,kéhoe_tchphéttriéntrunghanvétkéhoachkinhdoanhhz‘lngnémcﬁa
Congty.
» Kiénnghiloaicophanva tong socophandugcquyénchaobancua tirngloai.



= Bonhiém,bdinhiémcaccanbdquanlyCongtytheodénghiciaTonggiamddcva
quyétdinhmucluongena ho.

. Quyetdmhco cutdchircctia Congty.
. Dexuatmu’ccotuchangnamvaxacd1nhmu’ccotuctamu’ng,tochu’cv1ecch1tracotu’c
= (Cac quyénvanghiavu khac doDiéuléCongtyquydinh.
e Toénggiamdoc:
Tonggiamddc languoididuhanhcongviée kinhdoanhhangngdy. Tonggiamddc chiusy giam

satcuaHbQTvachiutrachnhiémtru6cHPQTvéviécthuchi¢ncacquyénvanhiémvudugc giao.

Ténggiamddc cécécquyénvén}liémvu sau: , , .
» Thuchi¢n cacNghiquyétctaHPQTvabHDCD, kéhoachkinhdoanhvakéhoachdau tucta

CongtydaduocHPQTvabHDCDbthongqua.

=  QuyétdinhcacvandékhongcanphaicoNghiquyétcuaHDQT,baogdmviécthaymit
Congtykykétcachgpdongtaichinhva throngmai, tochircdiéuhanhhoatddngsanxuatkinh
doanhthudngnhatciua Congtytheonhitngthongléquanlytdtnhat.

= KiénnghiséluongvacacloaicanbdquanlymaCongtycanthuédéHPQTbonhiém
hodcmiénnhiém Kkhicanthiétnham apdungcachoatdongciingnhucaccocauquanlytétdo
HPQTdéxuatvatuvandéHPQTquyétdinhmircluong,thulao,cacloiichvadiéukhoan khac
tronghgpddnglaoddngciia canboquanly.

. Cejc quyénvéirnhiémvu khac theoDiculécongty.
* Phoétonggiamdoc: ? ’ )
Languoiphutrachcacphanviécduge Tonggiam docgiaophdvachiu trachnhiémtrudcTong
giamdbc vécongviée ctiaminh.
e Cacphong va phan xwong:

» Phong Tai chinh Kétodn:

- Tham muuchoToénggiam dbcchidao,quanly,diéuhanh congtackinh
tétaichinhvahachtoanké toan;

- Chuddonghuy dongtaichinhvaquanlycongtacdau tutai
chinh,candbicacngudnvénphihopvditinhhinhciaCongtytrong timgthdiky;

- Xay dung,

huéngdantheoddivakiémtrathuchiénquychétaichinhvanhitngquydinhkhacapdung
trongndiboCong ty vanhiingcongviécphatsinhtheosuphancongciiaTong  giamddcva
HDQT.

* PhongKy thuit — Vit tu:

- Chu tri phdi hop cac phong ban nghiép vu xdy dung ké hoach d4u thdu, mua sim
céc gbi thiét bi dé sira chira va du phong ctia nha may;

- Xay dung ké hoach véi cac hang muc xay dung khi dau tu, theo ddi thuy vin theo
quy dinh cua phép luat;

- Xay dung phuong an phong chdng lyt bdo, an toan ddp va hd chira hang nam,
phuong an img pho khén cap, phuong an phong chay chira chay. ..

- Kiém tra soan thao cic hop dong x4y ldp mua sim vat tu thiét b stra chira;

- Tham tra don gia dé 1am cin cir thanh toan;

- Lap ké hoach mua sam thiét bi, vat tu thay thé hang nam cua nha may;

= Phong To6 chitc Hanh chinh:



- Quan Iy, bé tri nhan su theo thAm quyén va theo yéu cdu san xuit kinh doanh cua
Cong ty;

- Quan 1y theo ddi coéng tac bdi dudng can bo, nghiép vu chuyén mén, ning béc
lwong cho CBCNV. Bao dam cac ché d6 chinh sach cho nguoi lao dong theo ché
do hién hanh va mot sb nhiém vu khac do Téng giam ddc giao.

* Phén xwdéng van hanh:

- Quan ly, van hanh hé thong thiét bi trong Nha may thuy dién Bac Ha theo quy dinh

dugc phan giao;

- Thuyc hién van hanh va diéu tiét hd chia theo quy dinh cta Quy trinh van hanh ho chaa

nha may thuy dién Bac Ha;

- Pao tao nhan vién van hanh cho tit ca cac chic danh van hanh trong NMTD Bic Ha;

- Tham gia ddo tao nhan vién van hanh cho cac nha may méi khi c6 nhu cau.

* Phan xudng stira chira:

- Pio tao va to chirc thyc hién cong tac theo doi, gidm sat thi cong lap dit cac thiét bi,

cong trinh dugc phan giao quan 1y;

- Thuc hién cong tac stra chita thiét bi theo quy dinh dugc phan giao;

- Lap ké hoach va thyc hién cong tac thi nghiém, hiéu chinh dinh ky ddi v6i hé thong

thiét bi trong nha may.

- Co cdu b may quan Iy/ Managementstructure.



PAIHQIPONGCODPONG

HOI PONG QUAN [l—] BANKIEM SOAT

- Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: Cong ty khong co
cong ty con, Cong ty lién ket

4. Pinh hiréng phdt trién/ Development orientations

- Cac muyc tiéu chi yéu cta Cong ty/ Main objectives of the Company.

Xay dung va phat trién cong ty ngay cang virng manh, da dang nganh nghé, lay
linh vuc thuy dién 1a trong tam, nang cao hi€u qua hoat dong kinh doanh, tao su
phat trién bén viing mang lai doanh thu va loi nhuan cao.

Phén d4u tré thanh mot trong nhitng don vi hang dau Viét Nam trong linh vuc
cung cép dich vu dao tao, dich vu van hanh va dich vu 1€ip dat, stra chira, thi
nghiém, hi¢u chinh nha may thuy dién.

Tiép tuc dau tu nang cip, doi moi cong nghé, thay thé cac may moc thiét bi cii
bang céc thiét bi tién tién hién dai c6 higu suat va do tin cay cao.

Dau tu xay dung cac du an thuy dién vira va nho.

Tham gia gop von dau tu vao cac du an nguodn dién.



- Chién luoc phat trién trung va dai han/ Development strategies in medium and long term.

2020 - 2023:

« Pam béo cac to may phat dién Nha may Thuy dién Bic Ha van hanh 6n dinh, an toan,
hiéu qua, khai thac t6i vu lwong nudc hd Bic Ha.

« C6 chién lugc hop 1y, c¢6 hiéu qua khi tham gia thi truong phat dién canh tranh va thi
truong dién ban budn canh tranh.

« Péu tu thay méi cac thiét bi va dai tu cac cong trinh thuy cong, hé thong dap.

« Ting cudng tim kiém, nghién ctru dé dau tu thuy dién vira va nho.

« Ting cudng cong tac tiép thi va quang ba thuong hiéu, mo rong thi truong kinh doanh
dich vu k¥ thuat.

2023 -2030:

« Duy tri, tn dung tdi da kha nang phat dién ciia nha may thuy dién Bac Ha.

* Thanh 18p Trung tam dich vu k¥ thuat tr¢ thanh mot trong nhitng don vi hang dau Viét
Nam trong linh vuc cung cép dich vu dao tao, dich vu van hanh va dich vu stra chira nha
may thuy dién.

* Giatang dau tu linh vuc dién.

« Sir dung c6 hiéu qua ngudn von khau hao co ban hang nim va loi nhuan dé lai, cong ty co
thé cha dong tim kiém céc co hdi dau tu tai chinh.

« Phat trién kinh doanh du lich.

5. Cac rui ro/ Risks:
RUI RO VE KINH TE
Céc yéu t6 kinh té vi mé nhu toc do ting truong GDP, lam phat, ty gia ngoai té,... s& tac dong
tryc tiép hodc gian tiép dén hoat dong kinh doanh ciia moi loai hinh doanh nghiép.
Ting trudng kinh té:
Linh vyuc ning luong 13 mot bo phan ciia nén kinh té nén hoat déng kinh doanh ctia Cong ty cb
phan thily dién Bac Haluon gan lién véi sy phat trién ctia nén kinh té Viét Nam. Trong nhiing
nam gan day, toc do ting trudng kinh té cua Viét Nam 1an luot 1a 6,21% (nam 2016), 6,81%
(nam 2017), 7,08% (nam 2018) va 7,02% (ndm 2019). Téc @6 tang trudng cai thién qua cac
nim cho thiy nén kinh té cua Viét Nam dang dan 13y lai dugc da tang truong nho sirc mua
duoc cai thién va hoat dong san xudt kinh doanh c6 nhiing chuyen bién tich cuc.

Hinh 1: GDP Viét Nam giai doan tir nim 2012 dén niim 2019
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——GDP 5.25 | 5.42 | 5.98 6.68 | 6.21 | 6.81 | 7.08 | 7.02




Nguon: Tong cuc thong ké

Nén kinh té khi di vao quy dao ting truong 6n dinh sé& c6 tac dong tich cuc dén hoat dong kinh
doanh cua Cong ty cb phan thiy dién Bic Ha. Tuy nhién, viéc hoi nhap kinh té quéc té sau
rong hon ciing dit ra khong it thach thirc cho cac doanh nghiép trong nudc do phai ddi mat voi
ap luc canh tranh dé giit viing thi trudng truyén thong, thAm nhap va mé rong thi truong méi.
Bén canh d6, trién vong kinh té dai han ludn chiu tac dong cta nhiéu yéu t6 bién dong kho du
b4o ma khi xay ra s& nhanh chéng tac dong dén téc d6 dau tu cua nén kinh t& va anh hudng
tryc tiép dén hoat dong kinh doanh ctia Cong ty thuy dién Bic Ha.
Lam phat
Lam phat 13 yéu t6 vi mé co tac dong dén toan bd nén kinh té, anh huong khong nhé dén nén
kinh té noi chung va Cong ty cb phan thuy dién Bic Hanéi riéng. Trong nhitng nim gan day,
Chinh phu di trién khai quyét liét cac bién phap kiém ché lam phat va 6n dinh vi mo, nho d6
ma lam phat trong giai doan 2012 - 2014 d4 giam manh tir 9,21% xudng con 0,63% niam 2015,
Chi s gia tiéu dung (CPI) binh quan nim 2015 ting 0,63% so v4i binh quan cung ky nim
2014 1a mirc thap nhat ké tir nam 2001 dén nay. Tuy nhién, lam phat da tang tro lai tir ndm
2016 véi muc tang CPI cac nam 2016, 2017 lan luot 1a 2,66%, 3 53%, nam 2018 1a 3,54%.
Nam 2019 chi s6 CPI ca nam dat 2.79% la muc thip nhat trong 3 nam gan day.Chinh phu Viét
Nam d3 tiép tuc c6 mot nam thanh cong khi 6n dinh duoc kinh té vi mo, kiém soat lam phat
con dudi ca muc tiéu Qudc hoi dé ra (khoang 4%).

Hinh 2: Ty I¢ lam phat qua cic nam
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Nguon: Tong cuc thong ké
Lai suét
Mit bang 13i sudt ting s& kéo theo xu hudng cit giam, thu hep quy mé va pham vi cta cac hoat
dong san xuét kinh doanh trong nén kinh té, hodc nguoc lai s€ tao diéu kién cho doanh nghi¢p
giam chi phi, ha gia thanh, nang cao hiéu qua kinh doanh va kha ning canh tranh. Lai suat cho
vay thap luén 1a dong luc khuyén khich doanh nghiép mé rong dau tu, phat trién cac hoat dong
SXKD va qua d6 kich thich ting trudng toan bd nén kinh té.
RUI RO VE PHAT LUAT
Rui ro vé phap luat 13 rui ro mang tinh hé thdng, c6 anh huéng dén nhidu mit cua xa hoi noi
chung va nganh dién néi riéng. Moi thay ddi trong chinh sach ctia chinh phi déu c¢6 nhitng anh
hudng nhit dinh dén hoat dong cua Cong ty.


https://baodautu.vn/thoi-su-d1/

bé giam thiéu rai ro vé luat phap, Cong ty luon duy tri viée cap nhat cac quy dinh phap luat
moi ddi v0i toan by cong nhén vién, dong thoi s& tham khao thém véi cac to chire tu van luat
phap khi can thiét.

RUI RO VE THOI TIET

Ruii ro vé diéu kién thoi tiét 1a rai ro cha yéu va c6 anh hudng 16n nhat dén hoat dong san xuat
kinh doanh ctia Cong ty c6 phan thuy dién Bac Ha.

San luong va hiéu qua ctia nha may thuy dién phu thudc chinh vao ngudn ning luong nuée co
kha nang tai tao, du trir.

Trong truong hop han han kéo dai, lugng mua giadm ca trong mua mua, lam lugng nudce tich
trong hd chira thap hon so vé&i niang luc thiét ké, anh huong 16n t6i san luong dién san xuat cia
nha mdy. Ngoai ra, cac thién tai khac nhu i quét va mua 16n c6 thé gay thiét hai vé duong sa
va cac cong trinh dé dap cua nha mdy, giy ra sy ¢ trong viéc phat dién va ting chi phi sira
chira. Tinh hinh cung tng dién thay d6i theo mua kho va mia mua, tac dong dén két qua kinh
doanh cua Cong ty. Vi vy, rui ro vé thoi tiét van ton tai trong toan b thoi gian hoat dong cua
Cong ty.

Cong ty ludn cb ging theo sat nhitng du bao khi hau va thuy vin dé co nhitng phuong an,
chién luoc chao gia, van hanh ho chira, ché d6 phét dién, nhan luc dé van hanh nha may dat
cong suit cao nhat co thé va dam bao muc tiéu hao nudc/1kWh 1a thip nhit. Ngoai ra, Cong ty
cling chuén bi nhitng phuong an phong chdng bio lut, giam nhe thiét hai do thién tai gay ra doi
v6i cac cong trinh dé dap, dudng day truyén tai dién ctia nha mdy va thuc thi cdc bién phap
bao v¢ mai truong sinh thai.

RUI RO KHAC

Céac rui ro khac nhu chién tranh, thién tai, hoa hoan, dich bénh,... 1a nhitng rui ro bat kha
khang, mic du rat hiém khi xay ra, nhung néu xay ra s& gay thiét hai 16n vé tai san, con nguoi
va tinh hinh hoat dong chung cua Cong ty. Pay 1a rii ro khong thé loai trir nhung ¢ thé giam
thiéu. Vi vay cong ty thudng xuyén theo doi va nam bat cac thong tin nham kip thoi dua ra cac
bién phap phong tranh va xir ly, dong thoi luén nghiém tic tuan thu cic quy dinh, thuong
xuyén huan luyén vé PCCN, ATLD, dam bao thyc hién tét cong tac PCCC...

I1. Tinh hinh hoat dong trong nam/ Yearly Operations
1. Tinh hinh hoat dong san xudt kinh doanh/ Situation of production and business operations

- Két qua hoat dong san xuit kinh doanh trong nim/ Results of business operations in the
year;Tinh hinh thuc hién so v6i k€ hoach/ Implementation situation/actual progress against
the plan:

Thue hién Ké hoach Thuwc hién TH/KH TH 2019/

Chi tiéu PVT 2018 2018 2019 2019 | TH2018
Luu luong nude vé

ho6 binh quan m3/s 107.73 55.13 51.17%
San luong dién

thuong pham Triéu kWh 337.63 319.80 220.16|  67.45%  65.20%
Tong doanh thu Ty Dong 301.09 363.75 207.55]  71.62%  68.93%
Tong chi phi Ty Pong 122.19 153.36 123.83]  98.97% 101.34%
Loi nhugn sau thué| Ty Pong 43.160  107.95% -41.83] -105.41%| -97.0%




Tinh hinh thity vin, hd chia
Tinh hinh thity van nam 2019 ratnhiéu kho khan:

« Muyc nuéc hd dau nam: 172.67m (thap hon so véi nim 2018: 2.34 m);

« Tong luong nude vé ho chira: 1.74 ty m3, thdp hon nim 2018: 1.64 ty m3 ( nam 2018:
3.38 ty m3) va thdp hon trung binh nhiéu ndm: 1.52 ty m3 (trung binh nhiéu nim: 3.26 ty
m3)

« Luu luong nudc vé trung binh nam 2019: 55.13m3/s bang 53.21% so véi trung binh
nhiéu nam ( 103.60 m3/s).

Tinh hinh sin xuit dién

Nam 2019 cong tac san xuat dién dam bao yéu cau kinh té k¥ thuat, dap tng tot phuong thirc
huy dong ctia hé théng dién.

San lugng dién san xudt dat 220.16 triéu kwh thép hon 117.47 tri¢u kWh so véi cung ky nam
2018 (337.63 tricu kWh).

Tinh hinh sy cd: Trong nim, Cong ty khong c6 su ¢ 16n nao vé thiét bi, khong co tai nan lao
dong.

Sira chira, bao dudng thiét bi:

K& hoach stra chita 16n nim 2019 gdm cac hang muc thiét bi, cong trinh t6 may sd 1 va sd 2
dugc Cong ty thuc hién theo dung quy trinh, quy dinh ddm bado van hanh an toan cho mua mua
10 toi.

DOANH THU THUAN VA LQI NHUAN SAU THUE(DVT: VND)

400 - 350
350 300
300 250
250 200
200 150
150 100
100 50

50 0
-50

2015 2016 2017 2018 2019
mmm Doanh thu (Ty ddng)  —#=Loi nhuan (Ty ddng)
Téng doanh thu:

Téng doanh thu nim dat 207.55ty ddng, giam 93.54 ty so véi ciing ky nim 2018 (301.09 ty).
Trong do:

« Doanh thu ban dién: dat 207.55ty déng giam93.54ty so voi cung ky nim 2018(301.09ty)
1a do tinh hinh thiy vin cia nim 2019ratkho khin, san lwong dién san xuét giam 106.24
triéu Kwh so voi ké hoachnén doanh thu ban dién chi dat dat 71.62% ké hoach dé ra.

* Doanh thu tir hoat dong tai chinh nam 2019: dat 403.38 tri¢u déng gidm 293 triéu déng SO
voi nam 2018.



Téng chi phi

Téng chi phi ndm 2019 13 123.83 ty ddng tingl,6 ty dong so véi nim 2018 cha yéu do ting
chi phi san xuét kinh doanh.

Lg¢i nhuin:

Loi nhuén trude thué dat -41,05 ty dong, giam84.2 ty ddng so v4i cung ky nam 2018 va loi
nhuan sau thué dat -41,83 ty dong, giam84.99 ty so véi cung ky nam 2018.

2. To chirc va nhan su/Organization and Human resource

- Danh sach Ban diéu hanh/ List of the Board of Directors:
2.1. Tong giam ddc: Ong Nguyén Thanh Hung

- Ho va tén: NGUYEN THANH HUNG

- G101 tinh: Nam

- S6 CMND: 001075018481  Ngay cap 08/05/2018

- Noi cép: Cuc canh sat PKQL cu trii va DLQG vé Dén cu
- Ngay thang nam sinh:  13/04/1975

- Noi sinh: Gia Lam, Ha Noi1

- Qué)c tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Khai Thai, Phi Xuyén, Ha Noi

- Dia chi thuong tra: P2, T6 1, TT B6 Dién Lyc, Phuong Lién, Péng Pa , Ha Noi.
- S6 dién thoai: 0989.000.303

- Trinh @6 van hoa: 12/12

- Trinh d6 chuyén moén:  Thac si Quan tri kinh doanh

- Qua trinh cong tac:

T 1996 — 2002 Téng cong ty xdy dung va PTNT Viét Nam
T 2002 — 2007 Cong ty phat t‘rién dién Mién Béc 1- Tong cong
ty Pién luyc Mién Bac.
Tir 2007 dén nay Cong ty c¢b phan thuy dién Bac Ha.
- Chire vy cong tac hién nay: Tong giam ddc
- Chirc vy dang nam giir tai to chirc khac: Tro 1y Cha tich HDQT — Cong ty ¢d phan dau tu
Bic Ha.
- S6 ¢6 phan nim giir: 0 c6 phan
*Trong d6: + S& hitu ca nhan: 0 c6 phan
+ Pai dién sé hiru: 0 ¢d phén
*Nhitng nguwoi ¢é lién quan ndam giik c6 phiéu: Khong
- Hanh vi vi pham phap luat (néu c6): Khong
- Loi ich lién quan véi t6 chtrc phat hanh (néu c6): Khong

- Cac khoan no ddi véi Cong ty (néu co): Khong
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- Ty I¢ s¢ hiru chiing khoan tai cac cong ty khac: Khong

2.2. Phé Téng giam déc: Ong Tran Vin Thai

- Ho va tén:
- Gi0i tinh:
- S CMND:
- Noi cap:

- Ngay thang nam sinh:

- Noi sinh:

- Qudc tich:

- Dan tdc:

- Qué quan:

- DPia chi thuong tru:
- S6 dién thoai:

- Trinh @0 van hoa:

- Trinh d6 chuyén mon:

- Qua trinh cong tac:

Tw 1983 — 1987

Tur 1988 — 1992

Tur 1992 — 1998

Tw 2003 — 2005

Twr 2005 — 2007
Tw 2007 — 2008

Tu 2009 — Nay

TRAN VAN THAI

Nam

011372648 Ngay cap: 27/08/2002
CA Ha Nbi

10/10/1961

Ha Noi

Viét Nam

Kinh

Phé Vin, Ptc Phd, Quing Ngii

53 — t6 12, Truong Chinh, Phuong Liét, Ha Noi
089.149.119

12/12

K¥ su co khi

Ky su co khi Nha may Trang thiét bi thuong
nghi¢p, BO Noi thuong

Quan ly du an Phuc héi nha may Diém Théng
Nhat, B Cong nghiép nhe

Chuyén vién dich thuat tiéng Anh, thu thap va xir
1y s0 li¢u tai Vién Xa hdi hoc va Vién Kinh té€ hoc,
Trung tam Khoa hoc xa hoi va nhan van quoc gia.

K¥ su co khi Cong ty TNHH Hoa Cuong
Quan 1y san xuat tai Cong ty TNHH KONA

K¥ su co khi Cong ty APAVE Vi¢t Nam & Dong
A

Phé Tong giam déc CTCP Thuy dién Bic Ha

- Chire vy cong tac hién nay: Pho Toéng Giam dbc - CTCP Thuy dién Bac Ha

- Chire vy dang nim giit tai t6 chtrc khac: Khong.

- S6 ¢6 phan nam gifr: 0 c6 phan (chiém 0% von cd phan cta Cong ty)

*Trong d6: + S& hitu ca nhan: 0 c6 phan

+ Pai dién sé hiru: 0 ¢d phén.

*Nhitng nguoi co lién quan nam gitr co phieu: Khong

- Hanh vi vi pham phép luat (néu c6): Khong
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- Loi ich lién quan véi t6 chtrc phat hanh (néu c6): Khong
- Cac khoan no ddi véi Cong ty (néu co): Khong

- Ty I¢ s hitu chiing khoan tai cac cong ty khac: Khong
2.3. K& toan trwéng: Ong Ta Hong Diéu

- Ho va tén: TA HONG DIEU

- Gi0i tinh: Nam

- S6 CMND: 164112801 Ngay cap: 25/01/2010
- Noi cap: CA Ninh Binh

- Ngay thang nam sinh:  26/04/1981

- Noi sinh: Ninh Binh

- Qué)c tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Ninh Binh

- Dia chi thuong tru: X6m 7 t6 5, Pinh Cong, Hoang Mai, Ha Noi
- S6 dién thoai: 0974.578.041

- Trinh d0 van hoa: 12/12

- Trinh d6 chuyén mén:  Cir nhan Ké toan

- Qua trinh cong tac:

Tir 2004 — 2008 Nhan vién Phong ké toan Cong ty CAVICO Viét
Nam

Tir 2009 - 2016 Nhén vién roi Phy trach Phong tai chinh ké toan
CTCP Thuy dién Bac Ha

Tir 2016 — Nay Quyén Ké toan truéng CTCP Thuy dién Bic Ha

- Chire vy cong tac hién nay: Quyén Ké toan truong — CTCP Thuty dién Bac Ha
- Chire vy dang nim giit tai t6 chtrc khac: khong
- S6 ¢6 phan nidm giir: 0 c6 phan (chiém 0% von c6 phan ctua Cong ty)

*Trong d6: + S& hitu ca nhan: 0 c6 phan

+ Pai dién so hiru: 0 ¢d phan.

*Nhitng nguwoi ¢é lién quan ndam giik c6 phiéu: Khong
- Hanh vi vi pham phap luat (néu c6): Khong
- Loi ich lién quan véi to chirc phat hanh (néu c6): Khong
- Cac khoan no ddi véi Cong ty (néu co): Khong

- Ty 1€ so hitu chung khoén tai cac cong ty khac: khong

2.4. Phé phong T6 chirc — Hanh Chinh: Ong Nguyén Quang Thing



- Ho va tén:
- G161 tinh:
- S6 CMND:

- Noi cap:

- Ngay thang nam sinh:

- Noi sinh:

- Qudc tich:

- Dan tdc:

- Qué quan:

- DPia chi thuong tru:
- S6 dién thoai:

- Trinh @0 van hoa:

- Trinh d6 chuyén mon:

- Qua trinh cong tac:
T 2005 — 2008

Tw 2008 — 2012

Tir 2012 — Nay

NGUYEN QUANG THANG

Nam

111480672 Ngay cap: 25/07/2013
CA Ha Noéi

26/04/1982

Ha Noi

Viét Nam

Kinh

Ha Noi

Thén Quét Tinh, x4 Quit Pong, huyén Thuong Tin, Ha Noi
0966.934.439

12/12

Ctr nhan Dién

Nhén vién Phong TCHC Ban Quan ly du an thuy
dién Bac Ha;

Nhén vién phong TCHC Cong ty c6 phan Thay
dién Bac Ha

Ph6 phong TCHC Cong ty c6 phan Thily dién Bac
Ha

- Chirc vu cong tac hién nay: Pho phong TCHC Cong ty ¢b phan Thuy dién Bic Ha

- Chire vy dang nim giit tai t6 chtrc khac: khong

- S6 ¢6 phan nam gitr: 0 cophan (chi€ém 0% von c6 phan ciia Cong ty)

*Trong d6:  + S hitu ¢4 nhan: 0 ¢6 phan

+ Pai dién so hiru: 0 cophan.

*Nhitng nguoi co lién quan nam gir cé phiéu: Khong

- Hanh vi vi pham phap luat (néu c6): Khong

- Loi ich lién quan véi t6 chtc phat hanh (néu c6): Khong

- Cac khoan no ddi véi Cong ty (néu co): Khong

- Ty 1€ s& hitu chirng khodén tai cac cong ty khéac: khong

2.5. Quin doc Phan xwéng Van hanh: Ong Nguyén Vin Ha

- Ho va tén:
- G161 tinh:
- S6 CMND:

- Noi cép:
- Ngay thang nam sinh:

NGUYEN VAN HA
Nam
121524744 Ngay cap: 16/08/2013

CA Bic Giang
04/08/1984
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- Noi sinh:

- Qudc tich:

- Dan tdc:

- Qué quan:

- DPia chi thuong tru:

- S6 dién thoai:

- Trinh d0 van hoa:

- Trinh d6 chuyén mon:

- Qua trinh cong tac:
T 2008 — 2011

Tu 2012 — Nay

Bic Giang

Viét Nam

Kinh

Bic Giang

Thon K¢, Quang Minh, Viét Yén, Bic Giang
0985.812.862

12/12

K§ su Hé thong dién

Nhén vién roi lam Pho phong vat tu thiét bi Cong
ty c6 phan thuy di¢n Bac Ha

Quanddc Phan xuong van hanh Coéng ty cd phan
thuy dién Bac Ha

- Chirc vu cong tac hién nay: Quan ddc Phan xudng van hanh — CTCP Thuy dién Bic Ha

- Chire vy dang nim giit tai t6 chtre khac: khong

- S6 ¢6 phan nam gitr: 0 c6 phan (chiém 0% von cd phan cia Cong ty)

*Trong d6:  + S& hitu c4 nhan: 0 ¢6 phan

+ Pai dién sé hiru: 0 ¢d phén.

*Nhitng nguoi co lién quan nam giwr c6 phiéu: Khong

- Hanh vi vi pham phap luat (néu c6): Khong

- Loi ich lién quan véi t6 chtc phat hanh (néu c¢6): Khong

- Cac khoan no ddi véi Cong ty (néu co): Khong

- Ty 1€ s¢ hitu chung khoan tai cac cong ty khac: khong

2.6. Quan doc Phan xwéng Sira chira: Ong Nguyén Vin Tinh

- Ho va tén:
- G161 tinh:
- S6 CMND:

- Noi cap:
- Ngay thang nam sinh:

- Noi sinh:

- Qudc tich:

- Dan tdc:

- Qué quan:

- Dia chi thuong tru:
- S6 dién thoai:

- Trinh d0 van hoa:

- Trinh d6 chuyén mon:

NGUYEN VAN TINH
Nam
036083001415 Ngay cap: 16/11/2015
CA Ha Nbi
01/9/1983
Nam Dinh
Viét Nam
Kinh
Nam Dinh
P205-CT2, khu dé thi Tay M, Pai M6, Nam Ttr Liém, Ha Noi
0984.264.997
12/12
K§ su co khi ché tao may
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- Qua trinh cong tac:

Tt 2008—2008 Nhén vién Trung tam chuyén giao cong nghé va tu
van dau tu Vién Co Dién va Nong Nghiép sau thu
hoach

Tw 2009 — 2012 Nhén vién Phong vt tu thiét bi Cong ty CPTD
Bac Ha

Tu 2012 — Nay Quan dbc Phan xuong sira chita CTCP Thuy dién
Bac Ha

- Chirc vy cong tac hién nay: Chu tich céng doan, Quan déc PXSC — CTCP thuy dién Bic Ha
- Chire vy dang nim giit tai t6 chtrc khac: khong
- S6 ¢6 phan nim giit: 0 ¢6 phan (chiém 0% vén c6 phan ciia Cong ty)
*Trong do: + S¢ hitu ca nhan: 0 c6 phan
+ Pai di¢n sé hiru: 0 ¢6 phan.
*Nhitng nguoi co lién quan nam gir cé phiéu: Khong
- Hanh vi vi pham phép luat (n€u c6): Khong
- Loi ich lién quan véi t6 chtc phat hanh (néu c¢6): Khong
- Cac khoan no ddi véi Cong ty (néu co): Khong
- Ty 1€ s¢ hitu chung khoan tai cac cong ty khac: khong
2.7. Phé phong K§ thuit vat tw: Ong Nguyén Thé Chuyén

- Ho va tén: NGUYEN THE CHUYEN

- G161 tinh: Nam

- S6 CMND: 172043437 Ngay cp: 05/11/2009

- Noi cép: CA Thanh Hoéa

- Ngay thang nam sinh: ~ 12/09/1983

- Noi sinh: Thanh Hoa

- Qudc tich: Viét Nam

- Dan tdc: Kinh

- Qué quan: Thanh Hoa

- Pia chi thuong tri: 0620-19T1 Lucky House Kién Hung — P. Kién Hung- Q. Ha
Dong- Ha No1

- S dién thoai: 0983.417.868

- Trinh d¢ van hoa: 12/12

- Trinh d§ chuyén moén:  K¥ su cong trinh thuy loi

- Qua trinh cong tac:

Tu 2007 - 2016 Nhén vién Phong ky thuat CTCP thuy dién Bic
Ha
Twr 2016 — nay Ph6 phong k¥ thuat vat tu (trude 1a phong kinh té
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k¥ thuat) CTCP thuy dién Bic Ha
- Churc vy cong tac hién nay: Pho phong KTVT — CTCP Thuy dién Bic Ha
- Chire vy dang nim giit tai t6 chtrc khac: khong
- S6 ¢6 phan nim giit: 0 ¢6 phan (chiém 0% vén c6 phan ciia Cong ty)
*Trong d6:  + S& hitu ¢4 nhan: 0 ¢6 phan
+ Pai di¢n sé hiru: 0 ¢6 phan.
*Nhitng nguoi co lién quan nam gir co phiéu: Khong
- Hanh vi vi pham phap luat (néu c6): Khong
- Loi ich lién quan véi t6 chtc phat hanh (néu c¢6): Khong
- Cac khoan no ddi véi Cong ty (néu co): Khong
- Ty 1€ s& hitu chirng khoén tai cac cong ty khéac: khong

- Nhirng thay do6i trong ban diéu hanh/ Changes in the Board of Management: (Liét ké céc
thay d6i trong Ban diéu hanh trong nam)/(List the changes in the Board of Management of the
year).Trong ndm c6 bd nhiém Tong giam ddc méi thay thé cho Tong giam ddc cii, 01 Pho tong

giam ddc xin nghi viée tai Cong ty.

- S6 luong can bo, nhan vién. Tém tat chinh sach va thay doi trong chinh sach déi v6i nguoi

lao dong./Number of staffs. Summary and changes of the employee policies.

Co céu lao dong S6 nguoi Ty 1€ (%)
Tong so lao dong 62 100%
Trong do:
Phéan theo trinh do lao dong:
- Lao dong c6 trinh d6 dai hoc va trén dai hoc 10 15,87%
- Lao dong c6 trinh d6 cao ding, trung cip 35 57,14%
- Lao ddng c6 trinh d6 so cip va cong nhan k¥
n 12 19,05%
thuat
- Lao dong phd thong 5 7,94%
Phan theo tinh chit hop ddng lao dong:
- Lao dong thudc dién lao dong truc tiép 42 66,67%
- Lao dong thudc dién lao dong gian tiép 20 33,33%

Chinh sach dao tao, lwong, thuwdng, tro cip

Cong ty thyc hién day dii cac ché do chinh sach ddi voi nguoi lao dong theo diing quy dinh

ctia phap luat, dam bao cong an viéc 1am 6n dinh cho ngudi lao dong, cai thién thu nhap, quan

tam dén doi song vat chat, tinh than can by cong nhan vién.

<> Vé chinh sdach dao tao, tuyén dung:
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- Muc tiéu tuyén dung ctia Cong ty cd phan Thuy dién Bic Ha 1a thu hat ngudi lao dong cé
trinh do, dap tng nhu cdu nang cao chit lugng dich vu va mé rong hoat dong kinh doanh. Tuy
theo tirng vi tri cu thé ma cong ty dé ra nhitng tiéu chuan tuyén dung nhit dinh, song tat ca cac
chtrc danh déu phai dap tng cac yéu cdu co ban nhu cé trinh d6 chuyén mon phu hop, c¢6 ¥
thirc phat trién nghé nghiép va co tinh than tap thé cao. Cac can bd quan Iy phai co bang cip
va kién thtrc chuyén nganh viing chic, kinh nghiém cong tic phong phi, dic biét dé cao tinh
chu dong, sang tao trong cong viéc va ning luc to chirc, quan 1y ldnh dao nhom.

- Pic biét, Cong ty ludn chi trong dén cong tac phat trién ngudn nhén lyc. Tat ca can bo, cong
nhan vién méi gia nhap Cong ty déu duoc ddo tao dinh hudng dé co nhing hiéu biét can thiét
vé lich sir hinh thanh va phat trién cla Cong ty, gia tri ¢t 161, st ménh, tAm nhin, van héa 1am
viéc trong to chirc va cac linh vuc hoat dong ctia Cong ty. Cong ty cling dic biét coi trong va
khuyén khich qué trinh hoc hoi dé nang cao k¥ ning cia mdi can bd céng nhan vién va ludn
hét strc tao diéu kién dé ho c6 co hdi tiép xuc va tich lily kinh nghiém thyc té trong qua trinh
cong tac. Coi con nguoi 13 tai san quy gid nhat va 1 nhan t6 cho su phat trién, hudng téi
khuyén khich mdi ca nhan phat trién va tin tudng rang su tién bo ciia mdi c4 nhan sé thuc day
su phat trién ciia Cong ty.

<> Vé chinh sdch tién lwong, thuéng:

- Cong ty t6 chirc lam viéc theo thdi gian quy dinh ctia phap luat. Nhung do tinh chat, dic thu
cong viée hodc khi c6 yéu cau vé tién do Cong ty c6 thé yéu cau ngudi lao dong trong Cong ty
1am thém ngoai gio va thuc hién ché d6 dii ngd thoa dang.

- Nghi L&, Tét, m dau, thai san: Nguoi lao dong dugc nghi theo quy dinh cta phap luat. Cac
ché d6 tro cip trong thoi gian nghi m, nghi thai san ciing dugc dam bao diy du theo quy dinh
cua Nha nudc.

- Cong ty da xay dung chinh sach luong, thuong phu hop véi ting vi tri cong viée, kinh
nghiém va trinh d6 chuyén mén cia cdn bo cong nhan vién nham ghi nhan dung ning lyc va
két qua cong viéc cla timg c4 nhan, dong thoi tao ra dong luc khuyén khich mdi c4 nhan phat
huy ning luc, trach nhiém dé nang cao nang suat, chat lugng va hiéu qua trong qua trinh thuc
hién nhiém vu. Cong ty cling thuong xuyén thuc hién danh gié nang luc, ¥ thirc, hi€u qua cong
tac va thyc hién binh xét, xép loai lao dong hang thang dé ap dung chinh sach khen thuéng
phu hop. Hang nam, Cong ty thyc hién tong két va tuyén duong, khen thuéng xing dang cho
cac tap thé, ca nhan c6 thanh tich xuat va déng goép nhiéu cho Cong ty.

<> Mirc lwong binh quin:

- Mtic luong binh quin toan cong ty trong nam 2015 dat 8.933.000 dong/ngudi/thang, nim
2016 dat 8.608.000 dong/ngudi/thang, mic thu nhdp binh quidn nam 2017 dat
10.500.000d6ng/ngudi/thang, mic thu nhip binh quin nim 2018 dat 12.500.000
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ddng/ngudi/thang, mirc thu nhap binh quan nim 2019 dat 12.500.000 dong/ngudi/thang va dy
kién nam 2020 dat 13.500.000 dong/ngudi/thang.

3. Tinh hinh dau tw, tinh hinh thuc hién cdc dw dn/Investment activities, project

implementation

a) Cac khoan dau tu 16n/ Major investments: Khong c6

b) Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies:Khong ¢

4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

Chi tiéu/ Financial Figure Nam/Year Nam/Year % tang
2018 2019 giam/ %
change
* Doi voi 16 chite khong phai la t6
chure tin dung va to churce tai chinh phi
ngan hang/ Applicable for
organization other than credit
institutions and non-bank financial
institutions:
Téng gia tri tai san/Total asset
. 2.061.376.924.461 | 1.912.010.273.705 | -7,8%
Doanh thu thuan/Net revenue
N tome kinh 301.093.729.832 | 207.556.006.761 | -45,1%
Loi nhuan tir hoat dong kin
doanh/Profit from operating activities 48.197.925.832 -41.093.231.116 | -217,3%
Loi nhuén khéc/ Otherprofits
Loi nhuan trudc thud/ Profit before -4.985.407.532 44.209.736 11.376,7%
tax 43.212.518.300 -41.049.021.380 | -205,3%
Loi nhuan sau thué/ Profit after tax
43.164.497.692 -41.826.312.574 | -203,2%
b) Cdc chi tiéu tai chinh chii yéu/Major financial benchmarks:
2 gen Nam/Year Nam/Year -
Chi tiéu/ Benchmarks 2018 2019 Ghichu/Note
1. Chi tiéu vé kha nang thanh todn/
Solvency ratio
+ Heé sb thanh toan ngin han/Current
ratio:
Tai san ngan han/No ngan han
0,52 0,17

(Short term Asset/Short term debt)
+ Heé sb thanh toan nhanh/Quick ratio:

Tai san ngén han - Hang ton kho
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No ngén han 0,52 0,17

Short term Asset - Inventories

Short term Debt

2. Chi tiéu vé co cau von/ capital
structure Ratio

+ Hé sb No/Téng tai san (Debt/Total
assets ratio)

+ He s6 No/Von chit s¢
hiru(Debt/Owners’ Equity ratio) 2,07 2,09

0,67 0,68

3. Chi tiéu vé nang lyc hoat dong/
Operation capability Ratio

+ Vong quay hang ton kho/ Inventory
turnover:

Gi4 vbn hang ban/Hang ton kho binh
quan (Cost of goods sold/Average
inventory)

Doanh thu thuan/Tong tai san 0,14 0,11
(Net revenue/ Total Assets)

4. Chi tiéu vé kha nang sinh loi/
Target on Profitability
+ H¢ s Loi nhuan sau thué/Doanh thu 0,14 20,20

thudn (profit after tax/ Net revenue
Ratio)

+ Hé sb Loi nhuan sau thué/Vén chu | 0,06 -0,07
sO hitu (profit after tax/ total capital
Ratio)

+ Hé s Loi nhuan sau thué/Téng tai
san (profit after tax/ Total assets
Ratio)

+ Hé sd Loi nhuan th:‘hoat dong kinh
doanh/Doanh thu thuan(Operating 0.16 2020
profit/ Net revenue Ratio ’ ’

0,02 -0,02

5. Co cdu c6 dong, thay doi von dau tw ciia chii s¢ hitu/ Shareholders structure, change in the
owner’s equity.

a) Co phan/Shares:
Téng sb c6 phan dang luu hanh: 66.000.000 cb phan;
Loai ¢ phan dang luu hanh:

Tu do chuyén nhugng: 66.000.000 ¢ phan;
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Han ché chuyén nhuong: 0 c6 phan;
S6 ¢6 phan ty do chuyén nhwong: 66.000.000 c6 phan
S6 c6 phan han ché chuyén nhuong: 0 ¢6 phan;

b) Co céu ¢ dong/Shareholders structure:

Stt Loai hinh c¢6 déng S0 lgg:gg co | So cgig’ l;g‘;,;l am 1(};)])@

I Co dong 16n/nhé 235 66.000.000 100%
Trong do:

- C6 dong 1om: 2 38.767.327 |  58.74%

- Co dong nho: 233 27.232.673 |  41.26%

II Co dong trong nuéc 235 66.000.000 100%
Trong do:

- T6 chic: 5 51.510.683 78.05%

- Ca nhan: 230 14.489.317 21.95%

III | C6 dong nwée ngoai 0 0 0%
Trong do:

- T6 chirc: 0 0 0%

- Canhan: 0 0 0%

v Co dong nha nuéc 0 0 0%

V | C6 phiéu quy 0 0 0%

Tong cong 235 66.000.000 100%

¢) Tinh hinh thay d6i vén dau tu ctia cha so hitw/ Change in the owner’s equity:
Khoéng co

d) Giao dich c6 phiéu quy/ Transaction of treasury stocks:Khong co

e) Céc chiing khoan khac/ Other securities: Khong cé

6. Bdo cdo tdc dong lién quan dén méi truong va xd hdi ciia cong ty/ Report related impact of
the Company on the environment and society

6.1. Qudn Iy nguon nguyén vit liéu/Management of raw materials:

a) Tong luong nguyén vat lidu duoc sir dung dé san xuit va dong géi cac san pham va dich vu
chinh cuia to chirc trong nam/ The total amount of raw materials used for the manufacture and
packaging of the products as well as services of the organization during the year.

b) B4o céo ti 1€ phan tram nguyén vat liéu duoc tai ché dugc sir dung dé€ san xuat san pham va
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dich vu chinh cta t6 chic/ The percentage of materials recycled to produce products and
services of the organization: 100%

6.2. Tiéu thu nang luong/ Energy consumption:

a) Ning luong tiéu thu truc tiép va gian tiép/ Energy consumption - directly and indirectly.

b) Ning luong tiét kiém duoc thong qua cc sang kién sir dung ning luwong hiéu qua/ Energy
savings through initiatives of efficiently using energy.

¢) Cac bao cao sang kién tiét kiém niang luong (cung cip cac san pham va dich vu tiét kiém
ning luong hodc st dung ning luong tai tao); bao cdo két qua cua cac sang kién nay/ The

report on energy saving initiatives (providing products and services to save energy or use
renewable energy), report on the results of these initiatives.

6.3. Tiéu thu nuwoc: (muc ti€u thu nudc cua cac hoat dong kinh doanh trong nam)/ Water
consumption (water consumption of business activities in the year)

a) Ngudn cung cdp nudc va luong nudc st dung/ Water supply and amount of water
used. Nudc tu nhién

b) Ty 1& phan trim va tong luong nudc tai ché va tai sir dung/ Percentage and total volume of
water recycled and reused. 100%

6.4. Tudn thi phdp ludt vé bdao vé méi truong/ Compliance with the law on environmental
protection:

a) S6 1an bi xur phat vi pham do khéng tuan tha luat phap va cac quy dinh v& moi trudng/
Number of times the company is fined for failing to comply with laws and regulations on
environment. Khong co

b) Tong sb tién do bi xir phat vi pham do khong tuan thu luat phap va cac quy dinh vé méi
truong/ The total amount to be fined for failing to comply with laws and regulations on the
environment. 0 dong

6.5. Chinh sdch lién quan dén nguoi lao dong/ Policies related to employees

a) Sb lugng lao dong, mirc lwong trung binh ddi v6i ngudi lao dong/ Number of employees,
average wages of workers.

- Téng s6 lao dong: 62 nguoi

- Mitc lwong trung binh nam 2019: 12.5 triéu dong

b) Chinh sach lao dong nham dam bao stc khoe, an toan va phic loi clia nguoi lao dong/
Laborpolicies to ensure health, safety and welfare of workers.

c¢) Hoat dong dao tao nguoi lao dong/ Training employees

- Sb gio dao tao trung binh mdi nam, theo nhan vién va theo phan loai nhan vién/ The average
number of training hours per year, according to the staff and classified staff.

- Cac chuong trinh phat trién k¥ ning va hoc tap lién tuc dé hd tro nguoi lao dong dam bao c6
vi€c lam va phat trién su nghi¢p/ The skills development and continuous learning program to
support workers employment and career development. Hang nam Cong ty luon co cdc chuong

trinh dao tgo nang cao tay nghé cho cdc can bo cong nhdn vién, doa tao vé an toan lao dong
va dao tao chuyén sau cho can bo van hanh nha may.

III. Bio cdo va danh gia cia Ban Giam ddc/ Report and assessment of the Board of
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Management (Ban Giam ddc bio cdo va danh gia vé tinh hinh moi mit cia cong ty/the
Board of Management reports and assesses on the situation in all aspects of the Company)

1. Bdnh gid két qua hoat déng san xudt kinh doanh/ Assessment of operating results

- Do 4nh huéng cua bién d6i khi hau lam cho luu luong nudc vé hd thuy dién Bic Ha giam
thfip nhét trong cac nam van hanh, dan dén san xuét dién nam 2019 chi dat 220.16 Triéu Kwh,
doanh thu dat 207.55 ty d@)ng, loi nhuén sau thué dat -41.83 ty déng. Tinh hinh hoat dong cua
Cong ty on dinh, tong du ng hang nim ciia Cong ty lién tuc giam.

- Nhiing tién bo cong ty da dat duoc/The Company’s achievements.Trong ndm qua Cong ty da
thyc hién tai co cau nang cao nang lyc quan tri, giam t6i da cac chi phi giup nha may van hanh
hiéu qua va tiét kiém tdi da cac khoan chi phi.

2. Tinh hinh tai chinh/ Financial Situation
a) Tinh hinh tai san/ Assets

- Nam 2019 téng quy mé tai san cua Cong ty giam chii yéu Cong ty trich 1ap khau hao va tra
ng gbc cho cic ngan hang theo hop dong tai tro von cho du an, Cong ty khong c6 khoan no
x4u nao, chi yéu doanh thu Cong ty ban dién cho EVN hién nay don vi mua dién thuc hién tdt
theo hop dong cac bén da ky.

b) Tinh hinh n¢ phai trd/ Liabilities

- Tinh hinh no hién tai, bién dong l1én vé cac khoan ng/ Current debts, major changes of
debts. Tong ng phai tra cua Cong ty dén 31/12/2019 giam 97.5 ty ddng so véi thoi diém
31/12/2018 chu yeu Cong ty tra no gbc cac ngan hang theo hop dong da ky va cac khoan ng
nha thau trong giai doan diu tu nha mdy; hién nay Cong ty khong c6 khoan ng xau nao trong
cac t6 chure tin dung.

3. Nhitng cai tién vé co cau té chiec, chinh sach, quan ly/ Improvements in organizational
structure, policies, management.

- Nim 2019 Céng ty thuc hién tai co cu ning cao ning lyc quan tri, cit giam nhan sy & mot
sO b phan con du thtra, nhiéu vi tri quan 1y da thay déi d€ quan tri dugc tot hon. Thuc hién
cac bién phap gidm t6i da cac chi phi trong qua trinh hoat dong ctia nha may.

4. Ké hoach phat trién trong tuwong lai/ Development plans in the future:

- Cong ty s€ mo rong thém nhiéu nganh nghé san xuit, mé rong dau tu thém cac nha may dé
tan dung tbi da nang lyc quan ly nha may thuy dién va tan dung kinh nghiém san co dé tiang
hiéu qua st dung vén dau tu ciia Cong ty.
5. Gidi trinh ciia Ban Gidm déc doi véi ¥ kién kiém todn (néu cé)- (Truong hop ¥ kién kiém
toan khong phai la y kién chap thudn toan phan)/Explanation of the Board of Directors for
auditor’s opinions (if any) - (In case the auditor’s opinions are not absolutely approved).
6. Bdo cdo danh gid lién quan dén trach nhiém vé méi truong va xda héi cia céng ty/
Assessment Report related to environmental and social responsibility of company
a. Panh gia lién quan dén cic chi tiéu moi trudng (tiéu thu nude, ning lugng, phét thai...)/
Review concerning the environmental indicators (water consumption, energy, emissions...).
- Cong tac bao v¢ moi truong cua Cong ty tuan thu theo cac quy dinh hién hanh va phuong éan
bdo v¢ moi truong duoc duyét, doi véi cac nha may thuy dién dau vao la nudc do dé khong
phat sinh phat thai ra moéi truong, nha may hoan toan dung sttc nude dé sinh nang luong.
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b. Danh gi4 lién quan dén van dé nguoi lao dong/ Review concerning the problems of workers

- Lao dong cua Cong ty hién nay on dinh, cac CBCNV déu CI‘IIQC dao tao béi ban dap ung dugc
cong viéc ma Cong ty giao, nguoi lao dong dugc huong day du cac ché do chinh sach hién
hanh v&1 muac thu nhap kha, 6n dinh.

c. Panh gia lién quan dén trach nhiém cua doanh nghiép d6i véi cong dong dia phuong/
Review concerning corporate responsibility towards the local community

- Trong nam qua Cong ty thuc hién tot phdi hop véi chinh quyén dia phuong, ting cuong giao
luu va ho trg ba con khu vuc nha may dé thuc day phat trién kinh t€ xa hoi, van hoa va trinh do
ba con vung dong bao thicu so.

IV. Panh gia cia Hi dong quan tri vé hoat déng ciia Cong ty (ddi véi cong ty cd
phan)/Assessments of the Board of Management on the Company’s operation (for joint
stock companies)

1. Panh gid cua Hoi dong quan tri vé cdc mdt hoat dong ciia Cong ty, trong dé c6 danh gid
lién quan dén trach nhiém méi truong va xd héi/Assessments of the Board of Management on
the Company’s operation, including the assessment related to environmental and social
responsibilities.

2. Panh gid ciia Hoi dong quan tri vé hoat dong ciia Ban Gidm doc cong ty/Assessment of
Board of Directors on Board of Management’ performance

Nhin chung, Ban diéu hanh da thuc hién dung cac chtc ning theo quy dinh cua diéu 1& Cong
ty. Di€u hanh hoat dong san xuat kinh doanh theo dung chi dao cuia HDQT va PHDCD. Loi
ich cua Cong ty, c6 dong va nguoi lao dong khong bi anh huong. Cu thé nhu sau:

Chi dao van hanh hd chira va may moc thiét bi hop 1y khong giy ra bat ky sy c¢b ndo anh
huong chung dén hoat dong san xuat kinh doanh cua Cong ty;

Ban diéu hanh di c6 nhiéu cb ging trong viéc sip xép, on dinh bd mdy t6 chic cua Cong ty
dam bao Cong ty hoat dong lién tuc; ¢ su nang dong trong viéc thuc hi¢n nhi€ém vu san xuat
kinh doanh va hoan thién nha may;

B6 may quan ly cia Cong ty tung bude duoc kién toan va hoan thién theo mé hinh léy san
xuat kinh doanh dién 1 linh vue cot 161 va da phat huy dugc tinh wu viét, gon nhe giam t6i da
cac khau trung gian khong can thlet g6p phan tiét kiém dang ké chi phi tién lwong va cac chi
phi khac. Can bd quan 1y da c6 gang hoan thanh nhiém vu dugc giao, khong c6 nhiing vi pham
trong quy dinh quan 1y Cong ty.

3. Cdc ké hoach, dinh hwéng cia Hoi dong qudn tri/ Plans, orientations of the Board of
Directors

Muc tiéu nam 2020

Tir trién vong ning luong nhu da phan tich ¢ trén, cho thdy Viét Nam van con can phat trién

ning luong dé dap ung nhu ciu cia toan x3 hoi. Piéu nay 1a mot loi thé rat 1on cho linh vic

kinh doanh c6t 15i ctia Cong ty;

Vivay, HDQT dat ra myc tiéu phan dau san luong hang nam trong giai doan 2020-2023 s& dat

85-90% cong suat thiét ké (314 dén 333 Tr.Kwh) va b tri dit ngudn von dé tra no cho céc t6

chire tin dung va nha thau (khong c6 ng qua han);

Bén canh d6 sé& nd lyc tiép tuc tim kiém cac giai phap tai chinh dé giam thiéu tdi da chi phi tai

chinh nhim mang lai hiéu qua cao hon nira cho cac ndm tai chinh sap dén.

V. Quaén tri cong ty/Corporate governance
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1. Hji dong quan tri/ Board of Directors

a) Thanh vién va co cdu cta Hoi dong quan tri/Members and structure of the Board of
Directors:

Cong ty cb phan thuy dién Bic Ha c6 bay (7) thanh vién bao gom:

Ong Pong Qubc Cuong  Cha tich HDQT;

Ong Phan Thanh Hai Pho chu tich HPQT;

Ong Nguyén Van Thap Uy vién HPQT,

Ong Nguyén Canh Son Uy vién HPQT;

Ong Nguyén Danh Quan Uy vién HPQT;

e Nguyén Ngoc Lam Uy vién HPQT; (D3 c6 don tir nhiém tir ngay 01/04/2020)
e Ba L& Thi Quynh Chi Uy vién HDQT; (D3 c6 don tir nhiém tir ngay 01/10/2019)

b) Céc tiéu ban thuéc Hoi ddng quan tri/The committees of the Board of Director:khong co.

2. Ban Kiém sodt/ Board of Supervisors

a) Thanh vién va co cdu cta Ban kiém soat/Members and structure of the Board of
Supervisors.:

Cong ty cb phan thuy dién Bic Ha co ba (3) thanh vién bao gom:

e Ong Pham Ngoc Tan Trudng ban;
e OngNguyén Anh Diing  Thanh vién;
e Ong Vii Hi Nam Thanh vién; (Pa c6 don tir nhiém tir ngay 01/10/2019)

b) Hoat dong ctia Ban kiém soat/Activities of the Board of Supervisors:

- Ban kiém soat di tién hanh cac hoat dong kiém tra, giam sat viéc tudn thu cac quy dinh cua
Luat Doanh Nghi¢p, Luat ké toan, Dicu 1€ t6 churc hoat dong cuia Cong ty c6 phan thuy dién
Bac Ha trong viéc quan ly va diéu hanh cac hoat dong san xuat kinh doanh cua Cong ty cu thé:

a. Tham tra B4o céo tai chinh va giam sat cong b thong tin:

- Kiém tra, giam sat cong tac hach toan ké toan Cong ty dam bao tuan thu ché do ké toan

doanh nghiép va cac chuan myc ké toan Viét Nam;

- Xem xét bao cdo tai chinh dinh ky hang Quy va ca nim do Ban diéu hanh cung cap. Tir o,

thim tra viéc hach toan ghi nhan cac khoan doanh thu phan b chi phi phan tich danh gi4 tinh

hinh tai chinh, hoat dong kinh doanh, tinh hinh quan ly cong no, trich 1ap cac khoan du phong

theo quy dinh;

- Ban kiém soat phéi hop vé1 HPQT lya chon Cong ty kiém toan doc lap thuc hién kiém toan

Béo cdo tai chinh ndm;

- Tham gia phoi hop cung don vi kiém toan vé pham vi, noi dung thyc hién kiém toan Béo cao

tai chinh nam. Tham dinh Béo cdo tai chinh nim trudc va sau kiém toan, dong thoi xem xét

cac ¥ kién ctia kiém toan vién doc 14p.

b. Phdi hop va giam sat cac hoat dong cua HDQT, Ban Tong giam ddc.

- Hoi dong quan tri va Ban Tong giam ddc Cong ty da to chirc nhiéu cudc hop, qua d6 da ban

hanh cac Nghi quyét, cac Quyét dinh chi dao kip thoi hoat dong kinh doanh cta Céng ty;

- Ban kiém soat dd tham du cac cudc hop dinh ky hang thang, quy gitta HDQT véi Ban Tong

giam dbc dé nghe Ban Tong giam dbc bao céo tinh hinh hoat dong kinh doanh timg quy va

muc tiéu phuong hudng hoat dong tiép theo nham hoan thanh tt cac chi tiéu ké hoach dé ra;
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- Trong nam 2019, Cong ty khong phat sinh bat ctr kién tung vé van dé tranh chip nao lién

quan dén hoat dong san xuat kinh doanh, xung d6t lgi ich véi nhimg nguoi cé lién quan.

3. Cdc giao dich, thii lao va cdc khodn loi ich cia Héi dong quan tri, Ban gidm déc va Ban
kiém sodt/ Transactions, remunerations and interests of the Board of Directors, Board of
Management and Board of Supervisors

a) Luong, thudng, thu lao, cac khoan loi ich/Salary, rewards, remuneration and benefits:
Thu lao nam 2019 da chi tra: 548.000.000 VND

Trong do:
Thu lao HDQT: 401.000.000 VND
Thu lao Ban kiém soat: 147.000.000 VND

b) Giao dich ¢6 phiéu cua c6 dong ndi bd/ Transactions of internal shareholders:Khong

¢) Hop dong hodc giao dich vé6i ¢ déng ndi bd/ Contracts or transactions with internal
shareholders:Khong

d) Viéc thyc hién cic quy dinh vé quan tri cong ty/ Implementation of regulations on
corporate governance: Thuc hi¢n nghiém tuc theo quy dinh.

VI. Bao cao tai chinh/ Financial statements

1. Y kién kiém todn/Auditor’s opinions

2.Bdo cdo tai chinh dwoc kiém todn/Audited financial statements:
buogc thyc hién trung thuc khach quan.

Dia chi thong tin B4o cdo tai chinh da dugc kiém toan nam 2019:

Website: http://www.thuydienbachalaocai.com.vn
XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY’S LEGAL REPRESENTATIVE

Nguyen Thanh Hung
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