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~ CHUONG TRINH
DAL HOL PONG CO DPONG THUUNG NIEN 2020
CONG TY CO PHAN CAP NUOGC DA NANG

L. Tl gian: Lie 8 gier 00 phit ngay 24 thang 04 nam 2020 (Thi S4u)

2. Dia diény: Hi trudng Cong ty C6 phin Clp nwée Da N.‘m;, Sh 57 Xb Viét
Mehé Tinh, P.Hoa Cuung Nam, Q IT4i Chiu, Thanh phd Da Ning.

STT Npl dung _‘
A. PHAN CHUAN Bl |
l. | Béntiép dai bidu, cd L"lc’jng?; Kiém tra thil tue, ph}.’lt tat ligu dai b |
2 |On dinh 16 chive, Chao cd; Gidi thigu thinh 1}11&11 tham dy
3. | Bao eé@ kel qua thém tra tw cach cb dong tham diz ai héi
4. | Théng qua danh sdch Doan Chit tich, Ban thu Iy va Ban Kiém ph idu Dai héi
B. NOI DUNG CHINH THUC CUA PAI HOI
" 1. | Théng qua chirong trinh Dai hoi - o
2. | Théng qua quy ché lam viée va thé 18 bidu quyét cta Dai hai
3. | Bao céo clia T ddng quan tri v& quén tri va két qua hoat déng cGa ITBQT nim
2019, ké hoach hoat dong cua HPOT ndm 2020
4 | Bio céo cia Ban Didu hanh v& két qua sin xuét kinh doanh ndm 2019, ké hoach
lﬂﬁ_@ﬂl kinh d_uanh ndm 2020
T Béo cdo clia Ban kidm sodt vé kit qua hoat ddng ndm 2019 va K& hogch cdng tic
nam 2020
Théng qua cac & trinh:
1. Té trinh théng qua bao cao tai chinh ndm 2019 d3 duoe _kiém lodn
2. Té trinh trich 18p qu§ v phan phéi lgi nhudn ndm 2019, k& hoach phén phéi
loi nhudn 2020
0. |3 I9 trinh Bdo cdo quy luong, thi lao Héi dnn;-b quén tri, Ban Kiém soat nim
2019 va Ké hoach qu¥ ]u:rmg, thi lao nam 2020
4. To trinh chon don vi tu vin Kiém todn doc 1dp Bao ¢do thi chinh nam 2020
5. Té& trinh vé wide mién nhiém thanh vién Hai déng quan lr1
6. T trinh béu bé sung thanh vién 1161 déng quén trj nhiém ki 2016 2021,
7. | Théng qua Quy ché biu cir thanh vién 1161 dfl)ﬁg quan tri T
8. | Pai hoi tién hanh biu ciy, Lung bi.} két qud vii ra mat thinh vién TTRQT
9. | Pai hii thao luan va bidu quyet Lh::mg qua cic no1 dung cia Pai hoi
10. | Giai lao - Ban Kiém phidu 1am vige ]
11, | Théng qua bién ban hop Pai hii va Nghi quydét Dai hoi

12,

Bé mac Pal k.
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CONG TY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUOC DA NANG e 14p - T do - Hanh phiie

86: 01 /QU-HBQT B Ning, ngay 22 thing 4 nam 2020

QUY CHE LAM VIEC VA THE LE BIEU QUYET
DAL HOL BONG CO PONG THUONG NIEN NAM 2020

CHUONG 1

NHUNG QUY PINH CHUNG
Didu 1, Pham vi dp dung.
Quy ché lam vige Pai hoi ddng cb dong (hudng nién nam 2020 st dung che viée 16
chirc Pai hoi dong ¢b déng thudng nién nim 2020 ca Cong ty Co phin Cip nude Ba
Nang.
Bitu 2. Quy ché nay quy dinh cu thé quyén v4 nghia vu cfia cdc bén tham gia Pai hai,
didu kién, thé thie tién hanh Pai hoi, the 18 bidu quytt.
Bidu 3. C6 ddng vil cae bén (ham gia Dai hoi ¢6 rach nhiém thye hign theo cdc quy
dinh tai Quy ché nay.

CHUONG IT
QUYEN VA NGITIA VU CUA CAC BEN THAM GIA BAT TIOT
Pitu 4. C6 dbng tham dy Pai hoi ddng b déng.
1. Piéu kicn tham dw Pai hol!
Cac ob déng s& hiru ¢b phin Cong ty €6 phén Cip nude Ba Ning, ngudd duoe iy
quytn tham du hop 16,
2. Quyén vé nghia vy ciia cde 6 dong di didu kién khi tham du Dai hii:
a/ Cb dong, ngudi dwoc iy quyén dén dy Dai hoi cin mang theo cde gify to sau:
- Gidy Chong minh nhin din hode Hé chicu;
- Gidy Ty quyén (trudmg hop duge Gy quyén tham du Dai héi),
bl Bing ky tham dy Pai hoi:
Co dﬂng hodic ngudi duoe Gy quyén xudl trinh cic Em}f tir trén cho Ban kifm tra tu

ach l:ﬁ déng va nhin tai lieu Dai hol, mot Thé bidu quyét chung, mét Phlcu bidu
quyét gbm 5 ndi dung chinh bidu quvet tal Prai hoi; lrong do:

- Thé biéu r,-_'u_per chung (mau I:f}ng-}:
Thé nay diing @6 théng qua cdc ndi dung sau diy:
1. Bidu quyét thoéng qua Doan Chi tich, Thu k¢ Pui hoi, Ban Kiém phidu;

2. Biéu quyét théng qua Chuong trinh 1am viée eta Dai hoi;
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3. Biéu quydt théng qua Quy ché 1am viée, Quy ché bdu ot va Thé 18 bidu quyét
tai Dat hai;
4. Biéu_ qu}?é-t théng Bi¢n ban Nghi qu}?é-t Dai hdi va mot 56 vén dé phat sinh ngay
tai Dal hoi,
Ch dbng hidu quyét bing cich gio The bicu quyét (mau hong) theo sy didu khién cia
Chi toa Dai hoi d& 1y v kidn bidu quyél va dbng thoi danh ddu vio & thich hop (rén
Phitu biéu quyét (mau tritng): “Udn thanh” holic “Khéng tén thinh” va “Khidng cd
¥ kién” dbi v6i timg i {ilmg néu teén, fuong 1’mg moi m’ji dung duge sy dE“rng ¥ tin
thanh tir 51% hodc 65% sb cb phan duge quycn bidu quyét tham du dai héi thi ndi
dung do duge: ﬂmng qua vi tiép tue ldy ¥ kién cho ndi dung “Khéng tin thanh™,
“Khong cb ¥ kien”.

- Phidn bidu quyét (mau tring):
Phiéu nay thé hién cée ndi dung chinh trong Pal héi, 1y ¥ kién bidu quyét cva ¢b dbng
v duge ¢ déng bo phidu tai hom phidu sau khi két thie cde ndi dung di bidu quyét
thong qua @& Ban kiém phiéu thu hdi, tién hinh kiém phidu va Fip bign ban cong b
truée khi bé mac Dai hi.
Co dong bicu quj_faf:t bang Phién bidu quyé‘r déi voi cde ndi dung chinh cia Pai hoi
bang cach danh d&u chéo (X) vio 6 tdn thanh hoic khéng tdn thank hoic khéng cd p
kién clia timg ngi dung duge néu trong Phiéu bién quyét sau khi a8 duoe nghe bio ¢do
cac noi dung can bidu quyét {cd trong tai liéu cia e dong).
Phiéu bidu quyét khéng hop 1& 14 phiu bifu quyét khéng do Cong ty phél hanh; ghi
thém néi dung, théng tin khéc, phifu bidu quyét bi gach x6a, sta chita, rich, khéng
con nguyén ven; hogie cb déng khﬁng lf tén vio phidu biéy qm*ét Phiéu bitu quyét
khéng thé hién rd ring ¥ kifn cha cd déng cu thé 13 khong danh ddu (X) va 6 ¥ kién
ndo hotic danh ddu (X) tir 2y kién trér 1en dbi voi nai dung cén ldy ¥ kién bitu quydt
nio thi phin bidu quyél dbi v6i noi dung do 12 khong hop 1€,
Trong mdt Phidu bidu qupét, cic ndi dung cln Eﬁy v kién duge bidy quyét doc lip v
nhau. Su khéng hop I8 cia phﬁn hidu quyé't ndi dung nay s& khéng dnh hudmg dén tinh
hop 1¢ ciia céc ndi dung khac.
¢/ C6 domg dwoe Gy quyén bimg vin ban cho ngudi nhin Gy quyén thay mit minh tham
du va bidu quyét tai Pai hoi dong ¢d dong. Ngudi duoe ty quyén tham du Dai hoi
khong duge iy gquyén cho ngudi khic tham du Dai hoi.
d/ Cb déng, ngudi dai dign theo tiy quyén ciia ¢6 dong tham du Bat hoi khi mudn phat
biéu ¥ kién thao lugn phéi dwoe sy ddng ¥ ciia Chii toa Dai héi, phat biéu nghn gon va
ldp trung vio dimg nhimg ndt dung trong tim cén trao ddi, phi hgp voi néi dung
chuong trinh cia Dai hoi d duge théng qua. Nhitng viin @ di duge ngudi trnde phat
biéu thi khéng phét biéy lai dé tranh tring Hp. Cd dong tham du Dai hdi ciing 6 thé
ghi cde ndi dung vao phifu cAu hoi, chuyén cho Ban thu ky,
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e/ Tham gia bidu quyét cie vin 48 thude thim quyén cta Bai hdi ddng cb déng theo
dimg quy dinh tai Luat Doanh nghiép, Didu 1& Cong ty.

ff Cée b dbng, dai dién cb déng khi t&i du hop Pai héi ddng eb déng sau khi nghe bio
cdo vé cic ndi dung can thong qua s& cimg théo lun va thong qua bing bidu quyét,

g/ Trong thai gian tién hanh Pai hoti, cac ¢b dong, ngudi duge Uy quyén phai Ludn theo
st hudng dan clia Dodn chil tich, Gng x@ viin minh, lich su, khong gy mét trat ty.

hi C6 dong hodie ngudi duoc oy quyén du hop dén san khi Pai béi di khai mac, sau
khi hoan tat thu e dang ky, duoc tham dy va tham gia bicu quyét v& cde ndi dung cin
bigu quyét comn lai theo chuong trinh Dai héi di duge théng qua, Trong trudng hop
ndly, hidu lue cta nhitng bidu quyét da tién hanh khéng bi dnh hudng,

Pidu 5. Doan chi tich,

1. Boan Chit tich Dl B

Hoi dbng quarn tri {riéu tap hop Bai hiti ddng cb déng thudng nién nam 2020, nén Chi
toa Dai hai dong cb déng 14 Chi tich T dong quan trj Cong ty theo Didu 142 cia
Ludt Doanh nghiép.

Bodn Chu tich gdm 03 ngusi do HPQT dé cir va duoe Dai Hai déng cb déng bidu
quyét théng qua.

2. Ouyén va nghia vu ciia Dodn ol tich:

a/ Didu hanh cac hoat dong eta Pal hii theo chumlg trinh da duoc thnn £ qua tai Dai

hdi ddng cb ddng. Tién hanh cic cOng vige cdn thibt d& Pai hoi dong cb déng didn ra
o it ur; dang quy dinh,

b/ Tiuéng din céc dai bidu va Pai héi thao luan,

¢/ Trinh dy thao vé nhitng ndi dung cin thidt d& Hai hoi bidu quyét.

df Trit 10d nhitng vAn & do Pai hoi yéu cau hodc chi dinh ngudi tra 1o,

Ditu 6. Ban Thiam tra tw cich ¢b déng du Pai hii.

Ban Thim tra (e cach L{‘:- dong dyu Dai hii cﬁng ci déng do Ban t& chite Dai hoi dé cu

vi. thanh lap Ban Théam tra tu cach ¢b dt"mg d Dai héi ¢o trich nhigm: kidm tra w

cach eiia cd dbng hodc ngmn durgre Tty quydn den Lop, xic dmh tinh hop 1€ theo quy

dinh cia phap ludt va déi chicu véi danh sdch cb déng cé quyen dur hup da chit dén
ngay 25/03/2020; phét tai liéu dai hoi va cac Thé bidu qf:y.{,’.'.‘, Phidu fneu qupét, Phitu 1

biw ci; Bao cdo trrde P héi va chiu trach nhi{en} ve két gua tham tra twr cach cb

dong dy Bai hii trudce kkhi Dai hdi chinh thite duge tién hanh.,

Pitu 7. Ban thu kf Dai hbi.

Ban thw ki gbm 02 ngudi, do TTDQT d8 et vi dueoe Dai hoi dbng cb déng biéu quydt

thong qua.

Ban thu ky co nhiém vu sau:

a/ Ghi chép dily da, trung thue ede ndi dung Dai hoi.
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b/ Hé trg Doan chi tich cong bd du théo cac van ki¢n, két hudn, Neghi quyél cia Pai
h{i, théng bao eua Boan chi tich g dén che co dong khi duge yéu cau.

o/ Tiép nhan phiéu ding ky phét bidu cua cde b déng,

d/ Nhan két qua kiém phiéu tir Ban kiém phiu g d& ghi chép, Iou vao Bién bin va
Nghi quyét, thong bao két qua kiém phidu trude khi bé mac Dai héi.

Pitu 8. Ban kiém phiéu.

{. Ban Kiém phiéu:

Ban kiém phiéﬁ duge Pai hai déng ¢t dong théng qua tai Dai hdi gdm 05 UL

2. Ban Kiém phicu cé nhiém vie:

a/ Gidm sat viéc bieu quyét coa cic ¢d ddng hode ngudi dai dién tham di

b/ Chuédn bi thung phiéu, tién hanh thu phigu, kiém phidu,

o/ Tong hop s6 b phin bidu quyél theo timg ndi dung va thdng bio két qué cho Chi
toa v Ban Thu k¥ dé luu vao bién ban vi ¢ong b trede khi b& mac Pai hoi.

CITUONG 111
TIEN ITANIT DAT HOI

Pitu 9. Pidu kién tién hanh Dai hoi,

Cube hop Dai hoi dong ¢b déng dwoce tién himh khi ¢é sb b déng du hop va iy quyén
tham du dai dién it nhit 51% téng $6 ob phan ¢ quyen bidu quyét theo danh sach cé
dong chot dén ngay 25/03/2020,

Pitn 10. Néi dung thio luin,

Béo cao cna Hoi ddng quéan tri vi cia Ban Biéu hanh vé quan tri; tinh hinh SXKD
cua Cong ty nam 2019 va phuong hudng nim 2020;

- Béo cdo clia Ban kiém sodt nim 2019 va ké hoach kiém soit nim 2020
- Céc ndi dung khie theo didu khién cta Dodn Chu tich.

Diéu 11. Théng qua Nghi quyét ciia Dai hoi ding eb dong.

Quyét nghi ctia Dai héi ddng cb dong vé cée vin 48 trong chuong trinh Dai héi duoe
thong qua khi duge s6 ¢6 dong dai dién it nhit 65% 1ong sb cd phin c6 quyén bidu
quyét ciia tit ¢ cdc c6 déng va dai dién ¢b dong du hop tan thanh.

Pitu 12. Bitn bédn v Nghi quyét cude hop Pai hdi dbng ci dong.

1. Bién ban Dai hi déng ¢b déng phai lap xong v (hdng qua trirde khi bé mac cudc
hop.

2. Bién ban Dai héi ddng cb déng phai duoe thu ki Dai hoi giao va heo trit tai Cong ty
€6 phidn Cp nuwde Da Ning.

3, Céc ndi dung di duge Pai hoi ddng ¢ dong théng qua s8 duge thé hign (6m (it trén
Nghij quyét Pal hi déng c6 dong theo ding quy dinh ctia Didu 18 Cong ty.
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CHUONG 1V

DIRU KHOAN THI HANH
Bitu 13, Té chive thye hién,
1. Quy ché nay gom ¢b 4 Chirong 13 Didu do Ban (o ehire Dgi hdi déng ¢b dong
tlutﬁng nién nam 2020 ¢ha Cong t}: (6 phén Cf“lp_ rde Bd Nﬁ_ﬁg soan thio va thong
qua 1y ¥ kién bidy quyé-t ciia cac b dong Néu duoe Bai 161 dbng ¢d dong thong qua,
Ouy ché ndy 88 ¢6 hidu lue thi hanh.
2, Cée b dong, ngudt dai dién theo Wy quyén cta cd déng, thinh vién Ban Td chire
Dai hdi ddng f:.fi.dﬁng_ thdng nién nim 2020 cta Cong ty C6 phin Cap mede Da Ning
chiu trdch nhiém thi hanh./.

THM. HOI BONG QUAN TR
- CHUT]CH

o016y

- ﬁb‘ e
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CONG TY CO PHAN CONG HOA XA TIQT CHU NGHIA VIET NAM

CAP NUOC DA NANG Pic 1ap - Tir do - Fianh phiic
84: 02 /QC-HPQT Pa Néng, ngay 22 thang 4 nim 2020

QUY CHE BAU BO SUNG THANH VIEN HOI PONG QUAN TRT
TAT DAT HOT CO DONG THUONG NIEN NAM 2020

- Can ofr Luit Doanh nghiép 6 68/2014/QTT13 duge Qube hdi nuwde Cong hoa
X& hét Chit nghia Viét Nam khoa XTIT théng qua ngay 26/11/2014 va cde viin ban
hudng dan thi hanh;

- Can et Lugt Chimg khodn s 70/2016/QH11 do Québc hoi khoa 11 nude Cong
hoa x4 hoi cha DEIHEI Vigl Nam thing qua nffuv 29/6/2006; Tuit 56 62/2010/QH12
ngdy 24/11/2010 vé sua ddi, bd sun 2 mot 5b didu cua Lujt chimg khodn va cdc van
ban huéng din thi hanh;

- Can et Pidu & va Quy ché quin tri ndi bo Cong ty C6 phin Cap nude Da
Nﬁng.

1161 dbng quan tri xdy dun g Quy ché bau bé sung thanh vién Héi ddng quin i
nhidgm k¥ 2016-2021 ctia Céng ty Cb phin Cép nuwée Ba Ning nhu sau:

Piéu 1. Quy dinh vé& aé ciy, wng cii thanh vién Hi dbng quin tri:

1. Titw chudn itng etk vién tham gia lim thanh vién Hoi dong quan tri:

Ung vién tham gia thanh vién 1181 dong quan tri cin dép Umg cic tigu chufin va
dicu kién sau:

- Co6 nang lye hanh vi din s diy do, khéng thude dbi trong khéng duge quan
1§ doanh nghiép theo quy dinh tai Khoan 2 Diéu 18 cta Tudt Doanh nihidp.

- Co trinh d¢ chuyén mén, kinh nghiém trong quén Iy kinh doanh hofc trong
nganh, nghé kinh doanh chit yéu ciia Céng ty va khdng nhét thiét phai 1 ¢d déng cda
Cong ty.

- Khéng phai la ngudi co lién quan dén thanh vién HPQT, Tong Giam df}'t:_ vil
cdn b guan Iy khac ena Cong ty, khing duge la ngudi 6 lign quan clha vién:chire
quan Iy, ngudi ¢6 tham quyén bé nhiém vién chire quan 1y ciia Uy ban nhéin dan thénh
phd Ha Ning.

- Cée chi tiéu khae (heo yéu ciu cia phip luit (néu cé).

2, Piéu kien dé ci, wng cir thimh vién Héi dong gudn ti:

- Cée 0 déng né‘im glu‘ 5u b ph:m b quyén bidu quydt trong thod gian lién tuc
it nhaL 06 thang ¢6 quyén ;_rnp s6 quyén bidu quyét cla timng ngu&rl lai vOi nhau dé dé
oir 36 hrong ting vién Hai déng quin td, 1y 18 so vdi tong sé ¢b phin cé quyén biéu
quyét nhu sau:

- C6 dong hofic nhom ¢b dong nim giir tir 10% dén dudi 20% tdng s6 cd phin
¢t quyén bidu quyét duge dé cit mét (01) ting vien; tr 20% dén dudi 30% duge dé ci

té1 da hai (02) Gng vién; tir 30% o 1én duge d& o thi da (03) Gng vien.
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Diéu 2. 116 sor tham gia d¢ ciy, ing el dé bau thanh vién HDQT:

1. Hosv gt’.‘im.'

- Pon d8 et ting ctt vao Thanh vién TIDQT;

- S0 yéu I lich tng vign (theo miu);

- Ban sao hop 16 cac gify o saw: CMND/CCCDIHG chiéu;

- Cdc bing cip ching nhan v& trinh &6 viin hoa va trinh d6 chuyén mén {riéu
co)

- Gifty x4 than sé hitu 1y 16 s& hitu cfia cd déng/nhém ¢b dong dap (my dieu
kidn d& er theo quy ché nay (theo mau).

- Ngudi de G, er;_ er thanh vién HPQT phai chiu trach nhi¢m trude phip luit,
trrde Pai hoi ¢ déng vé tinh chinh xic, trung (hye v& ndi dung trong hd so clia minh,

2.8 Lirpng thanh vién TTHI dong qudn tri duge hauhd sung: 01 thinh vién,

Didu 3. Phuong thive biu cf va phitu biu eir:

1. Phuony thike bdu cik:

- Danh $4ch (mg vién dé bau et HPQT phai duge DITDCD théng qua truoe khi
tién hanh bau cir.

- Trude khi bau cir, mdi ¢6 dong hodic ngudi dai didn ¢ déng duoc phat mét
Phif bau ci trén d6 ghi ma $6 ¢d dong, ho va tén coa cb dong, 1éng s6 ¢b phan duge
s hiftu va duoc Gy quyén, tong 36 ¢b phan cd quyén bidu quytt va denh sach cac fmyg
vién.

- Vitc bidu quyét bau thinh vidn HOi dbng quan tri thue hidn bé phidu kin theo
phuong thie bau don phicu,

- MBi cb déng cb tong s6 quytn bu twong (ng véi 86 ¢b phin cb quyén bicu
quytt (bao pdm s& hitu va dwoc Gy quyén) nhin véi s6 thanh vién Hai dong quan trj
dirge bau bd sung (01 thanh vién),

- 8 dong chon phuong phép sau diy dé bin thanh vién 1161 ddng quan ti: C6
dﬁng ghi trwe Udp 86 quyén bau vao & trong cla s ing clt vién mi mirh Iya chen, S0
quyén bdu cho tirng g vién c6 thé khic nhau oy thum vio sy tin nhiém clta ¢ dong
hodic dai dlen co déng dm v Gng cir vién. Tang sb cb phin duge bau khéng virot qua
téng s6 cd phén ¢6 quyén biéu quyél cia cb déng hoic dai dién ¢b dong do.

2. Phiéu bau cir:

2.1, Phidu hidu:

- Mdi ¢b déng dy hop duoe cﬁp mdt Phiéu ban i thinh vien Hoi ddng quan
ks

- Trén phiu biu ecé ghi Mi 56 cb d6ng; C& phin s¢ hitu, dai dién; Téng sb
quyén duge biu e,

- Phidu béiu s8 duoe bo vio thime phidu di duve kidm tra, niém phong trude khi
tien hanh kicm phidu.

- Céch ghi phiéu bau ctr; Mot phigu bau duge bau to1 da bang s6 ngwdi cin bau,
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2.2. Phiéu biu khéng hep [8: Cac phitu biu sau day 8 duge xem 18 khing hop
Ig

- Phigu bau khong theo miu in sin do Ban td chite phét ra hode di ty xo0u, cao
atta, viel thém ndi dung khéc ngoai quy dinh cho phiéu béu.

- Phidu bu 6 tén nhitng ngudi ngodi danh sdch 48 efr va tng cir di duee Dy
hoi thong gua.

- Phiéu bau gach hét t&n cde (mg vién,

2.3, Kiém phiéu:

- Ban kidm phic’:‘*u do Dodn Chi tich a8 ¢ va dupe Dai hdi thong qua, Thanh
vién Ban kigm phifu klidng duge ¢6 tén trong danh sch a8 eir va mg er vio Thanh
vicn Hoi ddng quén tri.

- Vide kidm phidu tién hanh ngay sau khi két thie ba phidu dudi s gidm sat
euia dai dién c6 déng,

- Ran kiém phitu o trach: nhltm I:Lp Bién ban klt:m plu&u Lung b kel (U vl
cing v Chil toa gidl quyél ede thie mae, khidu nai cia ¢b déng (hén ed).

- Phiéu bAu cir va 141 liéu kidm phidu ¢8 duoc Trudng ban kidm phién niém
phong fai sau khi kiém va chi duge mér ra kiém tra khi eo yéu cdu cita Dai ho1 eo dong
cua Cong ty.

Bifu 4. Nguyén tic triing eir:

=10 ng vién trang et thinh vién Hot déng quin b} duge chon theo g6 phidy biu
eir 1t cao dén thap cho dén khi dn s6 thanh vién quy dinh.

- TrLTUHg hop co n}mn g g ¢l vién cung dat 5 |)]11L.L1. biu n fang nhau ma chn
phai loai bat dé dat di sd thanh vién wing eir theo quy dinh thi Doan Chy tich s8 15
chire dé biu lai gifta cdc ing ot vién nay dé chon,

Didu 5. Didu khodin thi hinh:

- Quy ché biu cir ndy cb higu lue thye hién ngay khi dwoe Dai hai dong ¢
dbng thong qua v s& hét hiéu lye khi BHDCD thudmg nién ndm 2020 cia Cong ty lét
thie,

Trén day la toan bho Quy ché dé cir, tmyg crr, biu bd sung thanh vién 16§ ddng
quin {ri cho nhiém ky 2016 — 2021 cia Céng ty C6 phan Cap mrde T N’mg 1
2020. Kinh trinh Bai hoi LEOllg ch déug xem xet thong qua..

TM. TIOT BONG QUAN TR]
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ey, CONG TY CO PIIAN CAP NUGC PA NANG

PHAN II
CAC BAO CAO THONG QUA TAI BPAI HOI

D Nang, ngay 24 thang 04 ndm 2020




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUOC DA NANG Péc lip - T do - Hanh phiic

$6: 01 /BC-ITBQT Pa Néng, ngay 22 thing 4 ndm 2020

BAO CAO HOAT DONG CUA HOL PONG QUAN TRI
CONG TV CO PHAN CAP NUGC DA NANG

Kinh giti: Dai hoi ddng C8 déng Cong ty Cé phiin Cip nuwée i Ning

Thue hién Didu 13 td chite va hogt dgng Cong ty €6 phén Chp nude Da Ning
{l—)léu 1& Céng ty), Nghi quy &t et Dai hoi dﬁng b dong thudmg nién nfm 2019, HQi
dong quzm tri (HPQT) Cong Ly ch phan Cép nude Da Ning bio cdo Dai héi ddng ch
ddng vé hogt déng cia HPQT nim 2019 nhy saw;

1. Panh gia hogt dong chia Cong ty nam 2019;
1. Nt s

- H@l ddng quan tri: Thanh vién ITDQT Pai hoi déng cb dDHE 1:1|1 déiu nam
2016 a3 biu ra Hol ddpg quan tri Cong ty cd phan Cip nude Pa Ning gdm 05 thanh
vién dam nhiém vi (el tal Cong ty nhu saw: Ung Nguyén Tnmrng, Anh - Chu tich
HPQT; Ong Dang Thanh Binh - Phé Chi tich TIDQT; cée {}ng Hb Huong, Lé Bac
Quy, Thai Vin Thanh la thanh vién.

Dén ngay 01/2/2020, ADQT di mién nhiém Ong Nguyén Traong Anh — Cha
tich HBQT nghi huu theo ché do va ngiay 25/2/2020, HDQT d& dé cir biu lam thoi
Ong L& Blre Quy, thanh vién DO 14 Chit tich TIDQT ciia Cong ty.

- Ban Kiém sodt; Ban kiém sodt gbm ¢6 3 thanh vién nhu sau: Ba Nguyén Thi
Thu Ha -Truéng ban kiém soat, Ba Pham Thi Qué Chi-Kiém sodl vién chuyén trdch,
Ba V8 Thi Toa - Kiém sodt vién khong chuyén trich.

- Ban didu hanh: Ban diéu hanh ;ﬁm ¢6 5 thanh vién nhu sauw: Ong Hb
Hueng - Tong glam dde, Ong Lé Pic Quy - Ong [16 Minh Nam - Ong Trin Phude
Thuong — Pho Tong gidm doc, Ong Phan Thinh - K¢ toan traimg,

2. K& qua sin xuit kinh doanl nim 2019;

Cong ty hoan thanh cae chi tién _vé doanh thu, loi nhudn trude thué cia ké

hoach san xuat tai chinh nfim 2019, cy the nhur sau:

o T THE Tyle
Nim 2019 : -
St e Boavi  Thyehign i (%) so. (a)s0
) e et inh  nam2018 K¢ Thye vHiKIT véiTH
: hoach hién 2019 2018

1 Nuge sin xudt Tritum® 95042 99,829 103,771 103,9% 1092%
2 Nude ghi thu Triéu m? 81,669 86,570 BR.678 102.4%  10B.6%
3 Bdng hd dit méi Cai 15.687  13.000 12480  96%  79.6%
4 Ty ¢ thil thodt % 13,82 1322 1449 4127 +067
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Niim 2019 Tyl Ty ke

3y g i I::::EI;]T; KE  Thye i f,;':]];; Sﬁ}l?;
: ' hogach hién 2019 . 2018
5 Gidtixiy BpTVTK.GS Trdong 4986 8550 35531 4L6%  713%
6 Dosrh thu trirde thué Tydbng 499587 520424 547,136 1033% 109,5%
- Ngdwh niisc Tyddng 494486 524924 543,008 1034%  109.8%
- Nodnkxdy tp Tyding 5101 450 4129 01.8%  80.9%
7 Chokiouindphgih Seh. Tydday 112,00 14034 1253% 131,34%
8 Thu nhap binh quén Tr:ddng 14,60 15,69 107.4% 106,91%

Lot nhudn trede thué 2019 dat 204,876 ty dbng vuot ké hoach 51% va vuyl
26% so véi ndm cing ky 2018,

3. V& hoat déng ciia HDQT

a. Vé cong tie quin Iy diéu hanh cian HBQT:

- TIPQT thue hién cie quyén va nhiém vy duge giao theo dang quy dinh cia
Lufl doanh nghigp, cde van ban phap I¥ cd lién quan, bibu 1 Céng ty 43 duge sia dbi
bé sung di duge thong qua lrong Pai hoi ddng b dong (PHPCD) thudng nién 2019
ngdy 17/4/2019 va Nghi quyét ciia DIIRCE thudng nién 2019.

- TIDQT chi dao Ban didu hanh thye hién ede eong viée theo chite ning -
nhiém vy diing quy dinh va cac Nghi quyél ciia Hoi déng qudn tri; Gidm sit chit ché
cdc hoal L‘fﬂng cua Ban difu hinh; Chi dao sit sao va gidi qu}u kip thosi cdc dé xuft
clia Ban didu hanh nhim mang lai thuin tién nhft cho khach hang va hidu qué kinh té
nhil cho Cong ty; Gidm st chdt ché cong lde quan 1y, didu hanh ciing nhu viée thye
hién Nighi quyét cia PHDCD.

- HPQT di thue hign t5t hoat dong giam sat cong tée didu hanh cta T 5n‘g
gidm dbc Cong ty. Nhim dim bio lei ich ciia Nha nude, b dong va nguoi lao dong,
Hoi ddng quéan tri thudng xuyén theo doi cong tae diéu hanh hoat ddng sin xudt kinh
doanh ctia Tong Giam dbe Cong ty, phdi hop véi Ban Kiém sodt Cong ty gldm sal cdc
vén dé&; _

+ ‘Thye hién Nghi quyét Dai hoi @dng b dong va cic chi titu ké hoach sin
xudt kinh doanh nim 2019 d¢ ra.

+ Thue hitn cae Nghi quyét va Quyét dinh ciia 1161 dong Quan tej dd ban hanh
vé san xudt kinh doanh va hogt dong ctia doanh nghiép.

+ Iling thing, Téng Giam dbc Céng ty bdo cdo cde chi tiéu chinh cho Hoi
dbng quan tri; dbng thoi qua cée cucm hop cla Hoi dbng quan tri, Tong Gidm doc
Cong 1y bdo cdo tinh hinh san xudt kinh doanh dén thoi didm hién tai cfing nhu
phwong hudng trong thoi gian o1 dé Hoi déng quan tri xem xél, danh gid vwc thye
hién ké hoach san xufit kinh doanh, efe chi (iéu kinh t€ tai chinh..

+ Ciin ¢ Lut doanh nghigp, Didu 1¢ Cong ty. Quy ché ]Hk_li dong ciia HOOQT
vi tinh hinh thye té cla Cong ty, HDQT da 16 chire cdc cude hop dé xem xét va giai
quyét kip théi cde cong vige thude trdch nhiém cia HIDQT vi ban hanh cdc Nghi
quyét, Quyét dinh.
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4+ Cong tde quan 1y 141 chinh trong ndm qua ludn duge HDQT chi lrong dung
mifie, Cong tae kidm todn, kiém sodt chi tiéu 1ai chinh trong hoat ding kinh doanh,
trong xdy dung co bin thuu‘ng_ xuyén duge ting cudng, cdng khai minh bach 141 chinh
dam bao theo quy dinh ctia phap Tudt.., '

+ Céng ty di thue hién tht cong the cong bd thong tin va guan hé ¢t domg theo
quy dinh ¢t phép it ddi véi Cong Ly dai chiing quy mé 16n,

o Cac két qud ey the nhw sau:

- HDPOQT a3 chi dao Ban didu hanh tiép tyc plmt huy higu qué hogt dong cua

¢cic ban di duge thanh lap va hoat dnnb tich cue, hd tro tot cho cong ty gom: Ban

chuéin bi dy én ddu tu; Ban chi dao chéng thit thu, Ban chi dae thuc hién de an khéng

thu tién nude bing tién mat tai nhd khich hang; Ban chi dao chéng thit thoat; Hoi

dong lwong; Dodn cony tde dén Tam viée tai cae Xi nghidp d& danh gid hoat dong thye
t&, quan tim va hd trg cic wurm;c, niie va dinh bicn sap xep lai lao dong Cdng ty.

- Thang 1172019, d& dap ting cic yéu cau cdng viée chuyén mén, HPQT sip
nhiap Ban KH va Ban KT thanh Ban KH-KT, sap nhdp T6 gidm sat vao Ban km‘h
doanh-QHKH, didu chuyen phiém vy theo dbi cong ng cia Ban Kinh doanh-QHKH i
cic Xi nghidp cip nudce, thanh 1ip Ban 'I'T- CB, thanh 1ip bd may nhén su cho NMN
Hé Hoa Trung, chi trwong thinh lp Trung tdm Cham séc KH thue Ban KD va
QHKH dua vao hoat dnng thing 1/2020;

- Nhin chung, thit cd cac XNCN va XNSXN vi cde Ban cia Cong ty dd ¢b
hogt ddng higu qué, ddm nhan t6t eong Lac chuyén mon, ho Gy tich cue cho hoat déng
e HBPOT -:igtt duoe nhidu muyc tiéu quan trong nhu: Trong nam 2019, ty 1é phat trién
khach hang tiép tuc phat trién, nhu chu st dung nude ting tai cdc khu dén cu, khu dé
tht mdi b mh ﬂmnh Tmng do noi troi tal cdc Quan Cam L&, Quin Lién Liueu 50 lidu
cho l,lm}‘ mﬂg s& ddng hd lip dit méi trén toan théanh phé 14 hon 12.480 ddng hd, ning
tbng sb déng hd khich hana st dung nude cong ty dang phuc vu gin 295.280 dbng hé,
véi thng cong sut cung. mp nude binh quén 1a 284.305 1,"1123}? dém, phue vu cho
hon 1 triéu din thianh pho D Ndng

- Nam 2019, Ty 1& that thu giam déng ké nhung y 1 thét thoat di o6 chidy
huémyg tang, tang 0,67% so voi thye hidn nim 2018 va ting 1,27% so véi lé haach
2019, Do dé, nim 2020, HDQT s& ting cudng nhidu bién phip cii tgo dudng unb
truyén din va cdi tao ddng hd, img dung cdng nghé quan 1y nude théng minh, khuj-.-fcn
Ichich cdc XNCN, XN SXN nghién clu thém cdc gigi phap htu ich nhim gop phin
pigm t¥ 1& thit thoat cia ké hoach ndm 202{}

- Nam 2019, Dawaco duoc xep hang 713 trong Tup 1000 Doanh nghiép nodp
thué thu nhép doanh nghidp 1én nhit Viét Nam (Theo théng ké& ctia Téng Cuc thué
cong bo ngdy 18/10/2019).

1L Pénh gid cia Hji ddng quan trj vé hoat déng cita Ban ditu hanh

- Thye hi¢n nghi qu yé&l ciia PHDCD thudng nién 2019 (ngay 17/4/2019) cla
Céng ty Cb phcm cap nuoe Da Nang, BQT ludn theo sat va chi dao Ban diéu hanh
thue hién ding ké hoach d duwoc dai hoi thong qua.

- Nhin chung, trong nim 2019, Ban ditu banh di ludn bam sél nhiém vy ké
hoach, trién khai cde giai phép san xuat kinh coanh phtt hop voi tinh hinh thye té v
Nehi qu}rét ciia Dgi hoi dong ed déng, Hoi dbng quan tri Céng Ly.
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- Ban ditu hanh di chu déng tham muu va d& xudt kip thoi cde vin @& quan
trong dé HDQT Céng ty quyét dinh.

- Céc thanh vién Ban didu hinh d& 6 sy phéi hop tt trong vige gidi quyét
cac cing viée cia Cong ty.

- Trong nam 2019, Ban diéu hanh di ¢6 su phé‘i hop thue hign cac dir dn {rong
diém cia Cong ty gop phan hodn thinh mue tidu vé chéng that thu nhw thuong xuyén
1 sodat lai dinh niTe va ap gia theo dimg mue dich stir dyng dam bao su cong bing gitia
cac hd stt dung nude va ting doanh thy trong ndm qua.

- Bén canh nhimng két qua dat duge, trong ndm qua hoat déng sin xudit kinh
doanh cna Cong ty van con mot $6 han ché nhu sau: tinh hlléng nhiém man thudng
xuyén (i{! cac didu kién khach quan cia dién bu::n khi hn nude bién ding cao, su thlcu
hut ngudn nwde tai cac thiy dién o thumlg ngudn Vu Gia -~ Thu Bon di din dén ngudn
nyde thd tal cia thu NMN Ciu D& nhidm man thurdmg xuyén vao cde thoi diém cna
e thang 5, 7 cia nam 2019 di anh hudng dén vide cip nude con thifu va yéu cho céc
Quén Son Tra, Ngii Hanh Son, Lién Chidy, Cim L& dnh hudng khéng nhé dén hinh
dnh cha Céng ty va anh huong dén cube séng cia ngudi din v hoat déng san Xuiit clia
doanh nghiép.

11T, Dinh hwdng ké hoach nim 2020

- Nhu cdu s dung nuée may thanh phd nim 2020 dy kiéh ting tir § + 7% 56
véi niira 2019, Trong khi d6 thot et ndm 2020 dy bio didn bién phirc tap, lugng mua
it cting v&i vice ciic cong tinh thay loi, thiy dién dau ngudn tich nude s& dnh hudng
1ém dén vige khai thac nude nguon cia Cong ty,

- Phét huy nhitng két qua da dat duge clia niim 2019, tiép tuc thue hién céc
eidi phép trong di¢u hanh hoat dong sin xuét - kinh doanh, phén diu hodn thinh vuot
mite cic chi tiéu k& hoach nam 2020 ma Hol dong quin trj giao khi duge DITDCD
thuémg nién nam 2020 théng qua.

Pé thye hién tét nhiém vu phat (rién kinh t& - x& hdi ctia thanh phd, bio dam
cAp nude an toin, ddm béo an ninh ngudn mrde, cde pidi phap cin tip trung chi dao
thue hién la: |

1. V& 'ting chng suft ngudn nude cip cho thanh pho:

- Hién nay, tong cong sudt thift ké cac nha may 14 286,000m* /ngiy, chudn bi
kh(‘yi cong du an Nﬁng cong sudt NMN Ciu Do phan ky 2 thém 60.000 m*/ngiy ning
tong cong suat thiét ké cac nhd méy 1én 346.000 m*/ngly, ‘

- Bio dudng dinh ki theo ké hoach dbi vai cdc may bom, thiét bi dién tr va
che ¢ong trinh xir Iy nede tal tal ¢ cde nhi may sin xudt nde.

- Ra soat, ban hanh lai quy trinh vin hinh cdc may moéc thiét bi phi hop thye
tién san xuit va nhu ciu st dung nudc cnia thanh p‘hé.

- Dbi vii cong tic chi dong ting pho phong mén: manh dan dé xudl xiy dung
mot Lfmg trinh dﬁp tam ngdn min ¢ich ha lun nha mzijf nrde ciu Do 200m vi van dam
bao didu kign vé dia hinh, dia chat thudn loi, Un thé ctia giai phdp nay l.;L ¢ the ngan
min mét cach chu dong khéng cin dén sy can thiép tr phia thugng nguén...Chudn bi
che phuong 4n, kich ban khac nhau cho viée Ldp nuwde an todn, thudng xuyén trao dod,
phéi hop véi thiry dign trén thugng ngubn cb ké hoach diéu tiét xa nude hop 1.
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2. Vé cong tac ching thit thu:

Ting cuong cong thc kidm tra, gidm st vide 4p gia nude tai cac Xi nghiép
cap nue, ning cao chit hugmg dich vu khich lmng trong toan Céng ty. Ban KD &
QHKH tidp tuc duy tr va phét huy vai tré etia T6 Gidm sit tidu thu nude mdt cach
higu qua,

3. V& cong tac chong thit theat nuwée:

«  Thue hién thdy thé dé‘nb hé el cde ho dan cw sir dung lau ndm, khong con
chinh xde bing céc dd ong hé cip C. =

- Thay thé triét @& cac tuyén dng cii chit luong kém, cic ong st trang kém
bhing éng HDPE,

- DAu tu trang thiét bl phong chéng (hit thodt; ting cudng trach nhiém déi
1 Lﬁll;, e troe sua chiia, dam bao phat hién nhanh chong va sia chita kip than céc
didm & ong bé.

-~ Tiép tuc phin déu dat ty 18 thit thoat nude & mie thip hon 14%.

- Nghién cltu cdc gidi phdp quan Ij nude théng minh dé co ké hoach déu tu
lau dai vi déng bo.

4, V& diéu hanh quén Iy sin xuit

- Tép trung chi dao d& hodn thinh dy 4n ning cong suit Nha may nmude Cau
Do giai doan 2 thém 60.000 m*/ngay,

- Tang ewong nghién ciru dp dung cdc gidi phép k¥ thudt tién tién, hién dai,
eong nghé hdng tin vio san xuit va quan 1§,

- Quan Iy vin hanh t6t céc nha miy: Duy tu, bao dudng dinh k¥ miy méc,
thiét bi. Biéu hoa luu lugng, &p luc gifta cde nha may khi dua nude ra mang i, tiét
kigm t&i da dién néng va hoa chit xir I,

- Thay thé cdc may bom va cac thiét bi dién trong ede nhi méy nude co chng
sudt tigu thy dién vi hao hut didn Ién bang may bom hiéu suit tot, it hao ton dién ning,
gidm chi phi vin hanh. Trién khai ¢ai tao mang ludi dudng éng cho phil hop véi nhu
céu str dung nude,

- Tiép tuc hodn thidn va ban hanh cée quy ché quén Iy Ikkhoa hge va higu qua.
Néang cao ¥ thie ki huét ky cuong lao dnng, thure hién tét cae quy dinh, quy ché eta
Cong ly. Tang cudng cong tac quén Iy, sip xcp lai lao dgng cho phu hop, chi trong
cong tic dio tao, ddo tao lai, bhoi dudng, hudn Tuyén, rén luyén dé xay dung doi naid
CBCNV ¢6 chit luong cao, ¢6 tic phong cong nghiép.

«  Thue hién tbt ede quy dinh v¢ khai thic va xa thai, cac bién phap béo vé mbi
trueomg theo Ludt tai nguyén nu‘a‘c

«  Thye hién ké hoach mp nuée an todn: dam bao chét lygng nude theo quy
chufin Viét Nam QCVNOL: 2009/BY T cia B6 Y (6.

- Ting cudmg céng tae an nink ngudn nwée, hoan thanh vige ding k¥ céng
nhin dat chudn cho “Trung tim phén tich kidm nghidm va ap dung hé théng quan Ly
phong (hi nghiém theo tigu chudn ISO/AEC 17025:20177, 13 mdl rong nhing trung
tam diu tién ciia KV Mién Tr ung va Tay N j__,ll}-’tl'i .

- Tang cudng trao dbi hop tée qudc t& dé cai tién hidu sudl sir dung 1ﬂd}‘ hmu
ning sudt cao nhe dy dn JCM cia Nhit Ban v dy fn D6 tic vin hanh hé thng cap
nude gifia Dawaco va Manila Water Asia Pacifie, Philippines cho cdc linh vue gbm
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Gidm that thoat mrde tai 02 ving & Hai Chiu; (2) Quén 1y tai sén tai Nha may nude
Chu Dé; (3) Phil trién nguon nhin hre va (4) Dich vy khach hang.

5. V& trién khai thye hién cde di 4n trong diém:

- Tiép tuc thi cong phat t[IC'ﬂ mgng lwid 4 tuyen Uﬂg chinh phuc Vi Glm khu
vire Son Tra va Ngi Hanh Son gdm tuyén ong D600 116 Xudn Huwong, tuyén 6ng ven
bign DS00-400 ndi 16 Xuin Huong dén Neuyén Phan Vinh, tuyén dng ven bign D400
ndi Ho Xufn TTueng dén Vo Quy Huin,

- Tép trung ddy nhanh céng tac diu tw Dy 4n ndng cong sudl NMN Ciu P
phin ky 2 thém 60.000 m/ngay, ning téng cbng sudt NMN Chu Do lén
290.000m*/ngay nham dam biao sau khi hoan thanh phan ky 2 nay, Dawaco thit sy chu
dong v dam bdo cap nyde on dinh cho nhimg nam den.

- Tép trung trién k]'h:ll néng wng sufit Tram bom An Trach va ddu tu tuyén
ong tir Tram bcrm An Trach v& NMN Ciu D6 Eup phin chii dong Gng phéd phong min
dé cAp mude én dinh va an todn cho todn thanh phb.

- Chudn bi du i tuyén éng dudng Thiing Long, uyén Ong ddu ndi vai NMN
Hoa Lign gop phdn e¢dp nuae 6n dinh cho kb wvize phia Tay thinh phé.

6, Vé ehng the quan trj tai chinh:

Céng tac quan 1y tai chifnh thudng xuyén duec TI8i déng quén i chi trong.
Céng tic k_iém lodn, kigm sodt chi ticu tai chinh rong hoat dong kinh doanh, trong xay
dung co ban duge ting cwdng, cong khai minh bach tai chinh dim bdo theo quy dinh
ctia phap Tudt...

- Thue hién 16t céng tic cdng bd thong tin vi quan hé ¢b déng theo quy dinh
ciia phap hadt,

7. V& ebng tde quin tri nhén su:

- Chi trong xdy dung, sip xép bb may nhin sy theo huéng chuyén mén hoa,
chudn bi ngudn nhén lue quan Iy phye vu cho quy mé ngay cang phat trién 16n mgnh
dé ¢c6 mot tp thé viing manh; nfng cao ning sudt lao déng, tiét kidm chi phi. Déng
th&i, ban hanh nhiéu chink sach hé trg doi voi lwe lugmg lao dong déi du.

- Sém hodn thanh Quy ché tién lyong theo dinh hudéng chi trd luong hing
thing tir 80% - 85%, gifr lai 15%%-20% chi bé sung cho cic ngdy 18 tét trong 46 cé xem
xét chi tigu thi dua, mie dé hoan thanh cong vige trong nim va ngudi lao déng duoc
b6 i, phin cong e¢dng vide pht hop véi nhu ciu cha Cong ty va trinh d6, ndng lye
chuyén mon cua ling nguoi lag djng.

- Chi trong céng téc tuyén dyng, dio tgo nham nng cao che k¥ ndng mém va
frinh d6 gitp newdi lao dong 1igp thu kién thire méi tir d6 ndng cao ning suit lao déng,
Ngodi ra ¢on chd trong d&i ngd, thu hit nhin thi dd1 voi nhin sy b chuyén mon cao,
dap ting vuot mie véu cdu chuyén mon cita edng vige duge giao.

8. V& céng tic truydn théng, chim séc khach hing va cdc hoat dgng chng
ddng:

- Chii trong dén cng tde truyeén thong, twong the v&i khach hang nhidu hon,
tuyén truyén, quang ba va ciip nhét kip thai cae hoat dong diu tu, sin xufit, ¢hc nd lue
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lam vige Gng pho cde sur ¢o trong che giai doan ldmng hoang nude nhiém man, tuyén

truyén tiet kiém nuéde..,

d& gbp phin dinh huéng xfy dung hinh dnh mt Dawaco tot

hon, than thién, phuc vo, chim sée KH chuyén nghiép trong miit n;uum din, deanh
nghigp gop phin tranh nhitng phan dnh tiéu cuc khong ding co giy bat lgi cho hinh

anh Cong ty.

- DPua vao hoat déng Téng dai dich vu chim soe khich hing qua dién thoai
(Call Center) dé hd tro kip thoi cae vudng méie clia khach hang mét cich chuyén
nghidp va kip thdi vio diu nam 2020.

- Duy tri hoat dfng hd trg cong dﬁllg:,_ pitp d6 cae 16 chire tir thidn, phung
dudng 3 me VNAH, di trao ting gan 1 t¥ dong twong duwong 2000 xuat qui Tt cho
cic ho nghdo trén dia ban thanh phé D Ning va tinh Quing Nam.

IV. Bdo cdo tinh hinh quén tri Cong ty:
I, Toat déng cix Pai hoi dong ¢ @éng:

?GN

1

L

: hi [ _ e
o o F% Nghy . 4 : Noi dung ,
1 01/:NQ- 17/4/2019 |1. Bdo cdo Hbi déng quan tri vo quén tri, ket qua hoat
BPHECD dong cia HPOQT nam 2018 vi ¢ hoach hoat déng clia

HPOT ndm 2019,

Béo cho cia Ban didu hanh vé két qua san xudt kinh
doanh nim 2018, phueng hudng sin xudl kinh doanh
nim 2019,

Bio cho cha Ban kiém sodt vé két qua hoat déng nam
2018 vi ké hoach hoal dong nam 2019,

Thimyg qua Tér trinh bdo cdo tal chinh nam 2018 di duoc
Kiém todn. (TT s6 01/TT-HPOT ngdy 17/4/2019).
Thong qua T trinh trich 13p quy, phén phéi lot nbugn
va chia ¢ Wre ndm 2018 va ké hoach irich 1ap quy, phin
phéi Igi nhudn niam 2019, (T 756 OXNTT-HAPOT negay
17:472019).

Thong qua T trinh bao edo quy luong v thil lao
HPQT, Ban Kiém soat ndn: 2018 Vi ké hoach Uy

hrone va thiy lao nim 2019, (17 sé 03/ TT-HBOT ngay

174/2019).

Thong qua Té trinh hya chon don vi kidm todn dée 1ap
(hyei hign kiém lodn bio cdo (i chinh ndm 2019, (TT 6
04/ TT/BKS ngay 17/4/2019). _

Théng qua Té trinh vé stra dbi, bd sung Didu 1816 chite,
hogt déng cia Céng ty. (TT 48 05/ TT-1DOT ngdy
17/4/2019) '

2. Thoat ding ciia Hoi ddng quin tri

2.1, Vé eéic cude hop ciia Hot dong gudn trf trong néim 2019:

Trong nim 2019, TT5i déng quan tr da thue hién 21 (hai muoi mot) cude hop
Hai dong quan tri. Tat ca eac cufc hop HY1 dong quan trj déu ¢é su tham du ciia Ban
Kigém sodt vai tr cach quan sat vién,
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86 budi hop oy L dokhong

E'ST " Thinh v¥ién HDQ Chire vu . :
g & 2 & ; tham dw ' tham du

1 Oug Nguyveén Trudmg Anh  Chil tich HDOQT 2021 100% -

2 Ong Bing Thanh Binh Phd Cha beh HRQT 21421 100% -
3

Thanh vign

Dﬂg Ha -HJ.IU“E HiDQT."TﬁHg gi&m 21421 10034
doe
4 Ong L& Dire Quy Thanh vign HDQT 21/21 100%
5 Ong Thai Vin Thinh Thanh vién HRQT 192 90%  Bicing the

& Dan kiém sodt 21421 1009,

2.2. Vé hoat dong gidm sit cia HEt dong qudn tri doi véi Tong Gidm doc (TGBD):

- HDQT gim sat va ¢6 ¥ kifn v& cac hoat dong cua Cong ty théng qua bio
cho cha TGP va cée don vi trie thude @& TIDQT thing qua.

- TGH, Ban didu hanh 48 xudt cdc phuong 4n san xudt kinh doanh trinh
HDQT théing qua trude khi thye hién.

- HPQT gidm s&t va c6 ¥ kién chi dao TGD, Ban diéu hanh thye hign che
phuwong én di de xual,

- TDQT nghe TGP, Ban didu hinh bio cdo két qua thye hién.

2.3, V& hoat ding ciia cde tidu ban thupo HEOT:

- Theo quy dinh cha Théng tw 121/2012/1T-B1C ngay 26/7/2012 cua Bé T3i
chinh quy dinh v& quan trj Cong 1y 4p dung cho ede Cong ty dai ching thi Hdi déng
quan tri cdn thanh lip céc tiéu ban d& hé trg hoat déng cla Hoi df}ng guan {ri. Hien
nay, hoat déng quan 1y va diéu hinh cia Ban dién hinh khi hiu qui, dam bio che
nhigm vu dwoe HRQT chi dao thie hién tot, cde thanh vién cia Ban didu hanh 1a mét
tromg ¢dc thanh vién ctia cic Ban chi dao chong thit thu, thit thodt, Ban ¢d vin...do d6,
HBOQT chua thanh 1ap tiéu ban IIBQT,

3. Cée Nehi quyét, Quyét dinh:
Trong nim 2019, HDQT dé ban hanh cde Nghi quyét, Quyét dinh vé nhimg vin
dé ey thé nhu saw

3.1 Nehi quyét: Tong ching 10 Nghi quyét

STT -Si’_% Nghi quyét Ngdy Noi dung
I OUNQ-HDQT  2Z1/01/2019 Muaxe 16 ché phuc vi cong tac
2 02/NQ-HPQT  11/03/2018 Té chite PHRCPH thudmg nién nim 2019
3 OINQ-HBQT  22/03/2019 Mua xe 7 chd phue vu edng 14¢
4 O4NQIIDQT  22/03/2019 Thanh [V xe & t6 tai 7 ché, li ché
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STT 86 N_ghj_:_qqyﬁt Ny Noi dung
5 05NOQ-HBOT  24/06/2019  Taw chon don vl Llf:m toan ddc ldp
6 OSANQ-HDPOT  29/08/2019 Théng qua chii treeng diu (o tuyén og An Trach T1
7 06/NQ-HDQT  07/09/2019 Tam fing cb e dot 1 ndm 2019 )
8 OFNQ-HDQT  07/09/2019 Théng qua vay vin Eu}-'é.n bng Siphon phong win
9 O08/NQ-HDQT 07092019 Théng qua vay von, ting cudng luu Tugng v dp lye
cha khu vige Son Tid, Ngii ITinh Scm
10 09/NQ-HPQT  09/11/2019  Théng qua quy ché CBTT

3.2, Quyet dinh: Thng cbng 14 Quydt dinh:

ST sbon Ngay Nji dung
I 0l IQf) HBEOQT 24/01/2019  Thank ldp Cty TNILH MTV XL CTN BN
Bo nhi¢m vil etr ngudi dai dién theo iy qﬂuy_én it
3 02:0P-HBQT 24/01/2019 gquan ly phan von gop ctia Cong 1y CP Ciijp nutdre
DN tai Céng ty TNHH MTY Xay lip CTN BN
03/QD-11bOT 11/03/2019  B6 nhiém Kiém sodt vicn
4 04/0D-HBOT 2610312019 EE chia cht sé hime Cong ty TNIIH MTV XL CTN
5  4biQD-HDQT ... .. Thatth 16 Ban 5 chite Dl 1o dbtig cb dong
29/03/2019 * o
thuomyg nién ndm 2019
G 05/QD-IIDOT 05/04/2019  Gidi thé chi nhdnh cta hang vat or
7 06/QD-HDQT - W vige gép vBn vio Cong ty TNIII MTV XL
) 18/03/2019 CTN PN
& 07/OB-HbQT . ‘Thanh {4p dodn céng tic kiém tra viée thye hién
ORI0T/2019 7 SR A -
nhiém vu ctia cae dom i trge thude:
9 O%/QD-HBQT  30/0%2019 Thanh I3p Ban Ké hoach-K§ thuft
10 09/QD-TTHOT 30/09/2019  Sap nhip Té g1im sit viao Ban kinh doanb-QHKH
11 10/QD-HDOQT 30/09/2019 Biéu chuyén miit phﬁi.u nhign vy cua Ban Kinh
e doanh-OHET v& cdc X1 nghiép edp mrde
12 11/Q)D-HDOT 14/10/2019 Giao whigm vy quan 1§ van hanh Cum xit Iy
i 60,000m” tai NMN Ciiu Do cho XN SXN
13 12/QB-HRQT 30/10/2019  Thanh 14p Ban Truyén théng-C8 dong
14 13/QD-HDOQT {rigo nhigm vy quan Iy vin hinh NN HE} Héa

14112019

Trung cho XN SXN

Nhin chung, cic thinh vién HBQT di tham du ¢o ban diy du cde budi hop, eo

nhitng ¥ kién déng gop tich cue, sit thue lién v ddng thudn cao theo thim quytn vai
dinh hwéng vi mye tidéu chung xdy dung, phat trién Ca ong ty dam bao hoat dong sién
xuit kinh doanh cia Céng ty dat hicu qui cao; han ché cdc il ro, sai sot, bio toan
e von ehu s& him va €0 lol nhudn tng tiwdng hing ndm.
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Vé thue hién Ng ;D‘.hl quytt 6 06/NQ- HDQT neay 07/42019 cia 1161 dong quan
tri, Céng ty di phin phoi loi nhudn va tam ting ¢d tie dot 1 nim 2019 cho ¢b diing la
9% ding thai han va chi ché do thit lao ¢ho TTDQT va Ban kidm soat theo néi dung d4
duge théng qua trong Nghi quyét Pai hoi dong cé dong nim 2019,

4. Ban kidm soat:

4.1 Théng tin vé Ban Kiém sodt (BKS):

35 i 5 : e S'ﬁ'bufbi. Lydo |
pp  ThanhviénBKS . Chéevy  hop  T§KE Khong
i et tham du tham dy
I Nguyén Thi Thu i Teadng BKS 04/04  100%
2 Pham Thj Que Chi Thinh vién BKS 0404 100%
1 Ve Thi Hoa Thanh vién BKS 0404 1pow

khéng chuvén trach

4.2 Tlogt ding gidm sit cia BKS déi véi TDOT, Ban diéu hinh va c8 dong:

- Tham du ddy dd ede cude hop etia HDQT, cac cube hop giao ban. Tham gia
¥ kién voi nhitng ndi dung v& cdng the sin xuit kinh doanh nhu: quan 1y vil (u hang
t6n kho, diy nhanh quyét todn cdc cOng trinh XDCB, xiy dung phuong 4n trd luong
cho ngudl lao ding...

- Gidm st hoat dong cuia HDQT, gidm st vige quan 1y didu hinh hoat dong
siin sudt kinh doanh clia Ban TGB theo Lufit doanh n ghiép, Pidu 16 Cong ty,

- Ban Kiém soat d kiém tra cae vin ban ndi bd ctia HDQT, Ban TGP ban
hanh trong qué trinh quén trj Céng ty nhim ddm béo xdy dun g cac dinh hudng va chi
Lritong didu hanh Cé Gng ty tudn thi phdp ludt va phit hop v6i chu (rueng coa Dai hoi
Ch dang.

- BKS di thim dinh B#o cdo tai chinh nim 2019, Béo cdo tai chinh da duec
kiény todn bdi Céng ty kidm todn AAC 14 don vi duge Uy ban Chimg khodin Nhé mrée
chap thufin kiém todn cc cong ty nidm yél.

4.3, Sw phdi hop gitta BKS doi véi hoat déng cia HDPOT, Ban diéu hanh vé cde
can bi gudn Iy khac!

- BKS thudng xuyén trao dbi HBQT, Ban diéu hanh v cde Gidm dic, Phé
Gidm dbc ban trong Cong ty dé dé ra cic pidi phap oy thé, thiét thue trang vige thue
hign cée nhidm vy SXKD cia Cong ty nhim dat cic chi tidu ma Nghi quyét Dai hoi
dbng ¢b déng da bidu quyét thong qua,

- Giam sat viée thue thi cong bé théng tin ctia Céng ty theo quy @inh ciia Ludt
Chiing khodn, xem xét tinh minh bach cia qua irinh céng bd théng tin dé dim bao
quyen loi cfia cdic ¢d dong,

5. Do tao v quén tri chng ty:

- Thang 10/2019, thanh vién TTDQT, Thu kv HBQT, Thanh vién BKS cé
tham dy khda dao tao v& nghiép vu ching khodn tai 114 N6i.
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6. Thay d6i danh sdch v& ngudi ¢6 litn quan ciia Cong ty dai ching theo quy dinkh
tai khoin 34 Bidu 6 Luit Chimg khedn: (Khing c6)
7. Giao dich ¢b phitu ciia ngodi ndi b va ngwdi ¢6 lign quan ciia ngudi ndi bj:
7.1 Danh sdch ngwdi ndi bii v ngudd ¢o lidn quan eida ngudi ndi bi:
7.2 Giao dich c6 phigu: Khing 6
7.2 Clie gino dich khide (céc giao dich ciia co ddng ndi bd/cd ddng lim vi ngudi lign
gquan vii chinh Cong ty): Khng co
7.4 Cée viin d& cin lru ¥ khae: Khéng co

Trén day 1a Bdo cho cia HHi déng quan ] dénh gid tinh hinh hoat déng va
quan trj Cong ty nim 2019 v dinh hwéng nhiém yu nam 2020,

T - b AR A X - o
Kinh trinh Ba hi dong co dong gem xet./,

Noiuhfmafyf TM HOL PONG QUAN TR
- Nhr trém; == CHU TICH

- Lo Ty by HROT.
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CONG TY CO PHAN CONG HOA XA TIOT CHU NGHIA VIET NAM

CAP NUGC DA NANG Dée Iip - T do - Manh phie
S0: 01/MC-CTCN i Néing, ngay 22 thdng 4 ndm 2020
BAO CAOQ

KET QUA SAN XUAT KINLL DOANH NAM 2019
PHUONG HUONG bAN XUAT KINLL DOANH NAM 2020
CUA CONG TY CO PHAN CAP NUGC DA NANG

Qau mbl ndm phin diu thue hién Nghi quvct Dai héi dbng cd déng 1!1mmg nién
2019, hém nay C,Gng ty Co phan Cép nude ba Ning t6 chirc Pai hi i dong thudng
nién niim 2020 ¢ tong ket cong tae sin xudt kinh doanh ngm 2019, théng qua mye
tiéu, nhiém vu va bién phéap thie hién ké hogeh nim 2020,

Thay mil Ban Téng Giam doec, t&i xin goi ot cam on chin thanh t&i tdt ci
CBRCNV Cong iy dd c6 nhidu déng gop cho su phét trién sén xudt kinh doanh cia
Cong ty trong ndm qua.

Phin 1
KET QUA THUC HIEN NAM 2019

L. THUAN LOL VA KHO KHAN CIU YEU:

* Vé thudn lei:

1. Céc hogt ﬂnng:, octia Cong ty @i ¢o né nép dwge xdy dung va duy i tir nhiéu
nam truede. Khi trién khai 11h1¢1n vu nim 2019, dudi su gidm sat chi n:idn diéu hanh cva
Hbi ddng quan trj, Ban Piéu hanh Cong ty, céc don vi trong Cong ty ti ép tue phat huy
va ting bude ¢6 sy d6i méi ndng cao hiéu qua trong cong tic quan ly, efng tac san
xufit, ning cao ning sudt lao dng;

2, Cong ty tidp tuc nhin dwge su quan Lam, 1nh dgo, chi dao cia Thanh ay,
tanh dao 1161 dong nhin din, Uy ban nhén dén, sy h3 tro nhiét tinh cta ede co quan
ban nganh trong thanh phd da tao rhiéu didu kién cho Cong ty thye hién hodn thanh
nhiém vu ké hoach nim 2019;

3. Do1 ngil CBCNV Cong ty vé co bin ddp tng yéu cAu cong vide, khic phue
nhiing khé khiin, mng bude thue hién hoan thanh ké hoach d& ra;

4, Viée sap_.xap lai co cu tb chire elia mot 56 Ban chuyén mén di tao duge sy
thudn loi vii tinh chit @dng trong tricn khat cae nhim vy

3, Cée Cong ty, Xi nghiép true thude dbu co s nd lue ¢ ging 16n trong thie
hign nhiém vu duge giao;

6. Cic dy an déu tu duge dua vio st dung da phét huy duoc hidu qua, gop _phfin
dép (g 1ihu cAu va dam bio cung cip nude cho thanh phé.

* V& kho khin:

L. ViGe phat ir1e11 nong cdc khéch san, nha hang cling nhu sy ting dun s0 ca hoe
&4 lam cho viée cung cip nude gap khé khén frong imtia he, trong cdc ky 1€ hoi;
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2, Thij tye dau tu xay dung lnén hanh theo quy dinh din dén tién d¢ thye hién
cham, khong kip thoi dap dmg yéu cau phat trién cap nrée cia thanh phd;

3, Vige xin cip phép cai tao cac uwen thép nam dudi via hé, qua dwdmyg nhdm
gidm thit thoat, ting chit hegng nude mét nhidu thei gian din dén mét sb cong trinh
trong ké hoach 2019 khong thye hién duge;

4. Gi4 ca vat tu hang hoa trén thi trudmg lubn bién dong tang, trong khi do
phizong 4n Lang gid nude chya duoe phe duyét nén anh hudng dén ngudn von Ay tur
cuia Cong Ly,

5. Do anh hmmg thod tiét nim 2019 ¢b ll.m'ng mya it, tinh hinh nhiém min hién
tue, an gdit va kéo dit cla,n dén tinh trang thiéu nude nghiém trong nhidu ngay tai mot s6
khu vre. Mt s tram cap nude cudi npudn phii dimg hoat déng do han hén, kho kiét
khéng c6 ngudn nuée vé;

6. Mang ludi :ihmng ung tai mét sé khu vue con bat cdp, chua dam baﬂ tinh
chuyén din va phén phdi nén rat ldm k’ndn trong vige didu tiét mang ludi khi cin thiét.
Mot b phin mang ]'I.I'E‘.Fl ¢ii, xubng cAp van chira duoc cii tao thay thé d& lam cho chit
lugmg nuoc thiu tinh &0 dinh va gay thit thodl nude;

7. Tinh chi dong, sang tao, quyét ligt tai mot s6 bo phin trong ede don vi van
chra divge chil trong, van con tinh chdy ¥ nén hi¢u qua cong viéc con thip;

. Kha niing tlcp ciin vé cong nght, dic biét 1i linh wye CNTT vin ¢on chim so
vl yéu cdu dan dén cong tae quéan trj, quan 1y con nhiéu thu cong,

1L, KE1 QUA TTIUC HIEN CAC CTHi TIEU K& HOACTT 2019:
1, Thue hidn muyc titu sin xudt kinh doanh:

_ : Niim 2019 8o v6i

TT e chi titn ':Bﬁf" M e Thire Tyl Th]‘l *

s : tinh e I1 % so hign

. _ g2 in weikE 2018
| Nude sin xuit Tridum? 49 829 103,771 103,9%  109,2%
2 Nude ghi thu Tricu m? R6,570 88,678  102,4%  10K6%
3 Déngho dat méi Céi 13.000 12480  96%  79.6%
4 TDeanh thu ngagh nude Ty dong 524,924 543,008  103,4%  109,8%
5 Cac khodn nbp ngan sach Ty dong 112 140,34 1253% 131,34%

S
s Tl 146 15,60 1074% 106.91%
inguroithang dong

2. K&t qui thie hién ké hoach diu tw phat trifn nim 2019

Trong nam 2019, Dawace di hoan thanh dua vio khai thae st dung du an Néng
cong suit nha miy nude Cau Dé thém 60. UUﬂ1n1fnﬁay va dir dn nha may nuée hd Hoa
Trung cong sudt 10.000m*/ngay: Hodn thinh tuyén dng Dﬁﬂﬂ tlr NMN hd Tlda Trung
dén khu d6 thi Golden Hill (6,5km); Hodn thanh tuyén ong Dmka D1200 HDPE qua
sing Cau Do, tuyen Diuke D900 T—IDPF qua Sémg Han, myen bng DS{}{I DI dudmp 56 2
khu ¢cfing nghigp Hoa Khanh; Tuw:n éng D315, D225 TIDPE qua cin Nam O, Vige
hodn thinh dua ede dy dn, cdc cong trinh ndy vio khai thic gop phén dép tmg di nhu
chu ciia khach hang va nhin din thanh phf} tai thoi diém hién tai va trong nim 2020,
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Bong thei gldl quyét duge tinh trang ngudn nuée bi thitu va yéu tai khu vie cudi
ngudn nhw Son Trd, Ngi Hanh Son.

Trong nam 2019 Céng ty diu wr klmé.ng 49,9 ty dbng dé phéu (rién va cai tao
che tuyén bng phin phbi, la,p dat ﬂong hé dién tir, 1ip dit cac tuyén bng truyt:n dan dé
tang cudng nude cho khu vie phia bic quin Lién C]ncu Trang bi mua sdm cal tzo,
stta chita, thiét bi mdy mée nhém dam bao cong Lic ohp mudc an todn tai Nha may..

Trong dé:

- DAu tw phat trién cil tao mang phén phéi khodng 16,83 ty dbng, Téng chiéu
dii 48,817 km. Trong @6 chidu dai phat trién méi 38,85 km, chidu dai cii tao 9,967
Jem,

+ Khu vire Hai Chiu 1ap méi 0,98 km, cii lao 1,42 km;

+ Khu e Thanh Khé lap mai 0,6 km, cai tao 0,93 km;

+ Khu viee Lign Chiéu lEp m&i 5,67 km, cii tao 4,9 km;

+ Khu vype Chm L lip méi 2,23 km, cai tao 0,75 kmy

+ Khu vue Hoa Vang 13p méi 25 km, cai tao 0,05 km;

+ Khuvire Son Tri lip méi 1,34 km, cdi tao 1,37 km;

+ Khu vite Ngti Hanh Son 1ip mai 2,996 ki, cdi tao 0,55 km.

‘ - Piu léip dat ddng hd dién tir cho cée ki vire va tai nhi méy véi Wong mic

dau tu 4,84 ty dong.

- Diiu fut cho céc tl{}’éﬂ dng truytn din chinh tai khu vye Lisn Chiéu, N gi [Tianh
Som: 13,7 ty ddng, voi chitu dai 3,79 kn,

- Pau tu mua shm méy mée thiét bi, cii tao thay thé thiét bi cil, cai tao sita chita
CE::EL" cdng trinh aé phue vy cho viée sdn xuiil tai nha may nuéce Chu Da, S&n Bay 14,5 (y
dong.

3. Cing tac quan ly:

3.1. Sdn xuit nwde:

Co ban duy td 6n dinh sin xudt efia cdc NMN Cau B, San Bay, Son Tra, TTdi
Vén, Chat lugng nuéce tai nhad méy dat tidu chuén cta B Y Té, Nam 2019 ¢ 212 ngay

man, d§ min cao nhit 14 5. H}ngjl (ngay 2;’??2[!19) Téng sb gity chay bom An Trach
(tinh theo gid chay bom cao nhat) 13 3.463,75 gicr (tdng 6 bom chay 8.639,67 gid).

Céc chi tifu dién ning, hoa chét n¥m tron g dinh mic. Tuy nhién, trong ndm ¢o
mét 6 ngdy chit lvong nuée ngudn ¢d thay déi, lim gidm céng sudt nude x Iy tai
Chu Do, 84n Bay,

3.2, Cong tde gidgm thit thodi, thit thu:

* (ong tac ching thit thodt:

- Trong niim 2019 do tinh trang kh6 han kéo dai din dén ngudn mrde bi nhidm
man, lwong mrée L-Elp vao. mang khéng dap ung nhu ciu cia khach hing, nhit 13 chc

khanh hang ndm & cudi ngudn, budc Cong ty phii siy dung ting cong syat bom nén ap
fwe trong mang lwdi cao dan dén tinh trang xi v mot sé uyén dng. Do vy (7 1& that

pape 22



thoat nam 2019 14 14,49% cao hon so vdi ké hoach 1,27% va cao hon so voi nam 2018
13 0,67%.

* (Cong tic chong thit thu:

- Ban chi dao chéng thit thu di ting cudng kiém soat vide &p gia, don déc cac
Xi nghiép Cap nwde (én hanh ky bo sung phu lue hop déng, diu chinh dinh mire theo
d6i twong s dyng. Gia nude binh quin toin Céng ty ndm 2019 1a: 6.126 dbng, cao
hon so vol nam 2018 1a 72 dong.

3.3 Cong tdc thu no:

Trong ndm 2019, san khi di thue hign hodn thanh dé dn thay dbi phwong thie
thu tign, cde Xinghiép Cap nude va Ban Kinh doanh d3 tip trun g day manh cdng tic
nhic ng, déi ng, két qua ty 18 tidn thu trong thing niim 2019 so voi Wng 6 phat hinh
dat 87% cao hon so voindm 2018 13 02% Tv 1¢ s6 hagng hoa don thu trong thang so
v phat hanh dat 83%, cao hon 6,4% 80 vo1 ndm 2018,

3.4, Sip xép lai lao dpng:

- Nhim kién todn bd may quan I cho phi hop voi tinh hinh mdi, giam thi da
nhitng bit ¢ip, chong chéo rong xir Iy cong vide, lrong nim qua Ban ﬂ_iéu hanh dd
tién hanh sip xép, tich nhip mot 6 don vi, bd phin cho phit hop nhu: thinh 1ip Ban
C6 vin, Ban Truyén thong — €6 déng; sép nhap 02 don vi Ban K¥ thuit- Didu dd va
Ban K& hoach — Diu tu thanh Ban K& hoach — K¥ thuit. Chuyén céng vige vi nhan su
dang lam cdng tac chdm ng tir Ban Kinh doanh & QIIKIT v& che Xi nghiép Cap
nuwae,

- Bén canh do6, khi Cum x@ ¥ 60.000m*/ngay dém NMN Ciu Bo phin kv 1 vd
Nha may nude H6 TToa Trung hoan thanh, Ban Diéu hanh ciing df tién hanh tuyén
dung, diéy doéng va dao tao nhin sy van hanh 02 nhd mdy trén co 8¢ 1@n dung téi da
ngudn nhén lye tir Xi nghiép San xuit nude va cie don vi tree thude,

- C6 thé ndi, edng tac quan 1y lao déng clia Cong ty di di vio né nép, ning sudt
lao ding ngay cang ting. Néu tinh theo san lugng m3 nude ghi thu thi Céng iy [ mdl
trong nhitng don vi tién phong trong vide str dung it nhan lye nhat eta nginh cép nuwdc.

4. Cong tac th chie, b may, lao ding tién hrong:

- V& 18 chitc b6 méay: Tong s6 lao dong Céng ty dén 31/12/2019 k& ca lao dong
thai vy 1a 531 ngudi, trong dé c6 220 lao dong niy, lao dong cé trinh d6 dal hoe va trén
dai hoe Ta 217 ngudi, chiém 40,8%; trinh d6 cao ding, trung cfip 14 157 ngudi, chiém
29,57%; c6ng nhin ki thuit 157ngudi, chidém 29,57%.

Nhin chung bd may quan ly d_iéu hanh ¢va Céng ty hoat dong higu qua, céc don
vi true thude hoat déng tuong ddi 6n dinh, ddp Ung co ban yéu ¢du nhigm vu duge
o130,

Vé tinh hinh ddi séng, viéc lam Céng ty van duy tri 6n dinh, thu nhip binh
quén; 15,69 tridu ddng/meudi/thang, cao hon 6,91% so vai ndm 2018,

5. V& edng tic thye hign ché d chinh sich, chiim lo doi sdng va tham gia
cic hoat déng xa hoi:
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- Cong Ly dil thue hién tot vide dong Bao hiém x4 hai, Bao hiém y 1é, Bio hiém
thét nghiép cho ngudi lao dong, dic biét 56 lao déng théi vu [du nam cling da dugc ky
hop ddng va déng bio hiém xi hoi. Doan kidm tra ctia Bao hidm xa hoi thinh phd Di
Nang cling di danh gid 15t vige thue hién cde ché d6 chinh sach vé phip ludt lao dong
va hao hmm x4 hol cla Cong ty, Ngodai ra, Cong ty con mua bao hiém con ngudi cho
toan thc CBCNV véi mire 260.000d/ngudimam. Phdi hop vai Cong doan glal quyét
trg cdp kho khin che 511 luot CBCNY hojc ngudi thén dau dm voi tdng sé tidn 13 304
trigu déng tir qui phiie loi,

- Tuyén truydn, gido duc CBCNV chip hanh ding cdc quy dinh v& bao dam an
todn lao djng, phong chéng chay né. Trang bi ddy du bio hé lao dbng, déng phue cho
CBONY Cong ty trong nam 2019,

- Thye hicn t6t ¢ong tae cham séc, bao v siie khoe: trong nim da t6 chive cho
CBCNV khim sire khoe dinh ky cho CBONV,

- Trong nim qua, lanh dao Cong ty phdi hop vén Céng dodn co ¢ 5 chive cho
65 CBCNYV tham quan du lich frong va ngodi nuwée v ting kinh phi gin 600,000,000
ddng tir ngudn qu¥ phic loi.

L DANH GIA TONG QUAT

- V& co ban Cong Ly da hoan thanh duge ké hoach, mye tidu, nhidm vy chinh @3
& ra tir ddu nam.

- Che dy 4n 16m nhu Dy én ning céng suit NMN Céu D6 thém 60.000m gy
va Dy an xdy dung Nha may nudc hd Toa Trung cong suit 10.000m*/ngray di hoan
thanh dua vao khai théc st dung gop phin ting kha ning cip nude cho thinh phd.

- Tuyén éng Diuke qua Song Han hoan thanh gop phén tang luu luong nude
¢ho khu vye Ngit Hanh Son va Son Tia. :

- Héi dong quén tri, Ban Téng Giam dbe di chi dao kip thoi, gial quyét nhanh
cac tinh hudng phat sinh trong sén xuft kinh doanh, Cac don vi phong ban va ngudi
lao ddng di c6 ¢f ging gép phin hodn thanh nhiém vy cta Cong ty giap Cong ty hoan
thanh va hoan thanh vuot mee cde chi tidu dé ra,

Bén canh nhimg két qui dat duge, trong ndm gqua hoal ddng sdn xudt kinh
doanh ctia Céng ty vin con mét 86 han ché nhu sau:

- Mot 56 ngay nﬁng néng cao diém lwong nude sén xuft khong di déap (myg nhu
ciu cta thanh phé}_. Dac bidt sy cb nude ngudn tai séng Cau DO nhidm min kéo dai
nhidu ngay d& anh hudng dén cude séng cia nhin din thanh phd,

- Cée phin r_ném quan 1y khach hang, quan ¥ sin xuft con nhiby té ngai dnh
Inrdng dén hoat déng sin xufit cha Cong ty,

page, 24



Phin 2

MUC TIEU NHIEM VU CHU YEU
VA CAC GIAI PHAP THU'C 1I1EN NAM 2020

I. NHAN DINIT TINIT HINTI

Nhu cdu st dung nude may thanh phé ndm 2020 dy kién ling ruomg thip hon
so v&i nim 2019 do anh huéng cia dich bénh COVID-19 s€ lam gidm monh cac chi 36
phét trifn eta thanh phd, ngoai ra thoi tét nim 2020 du bdo dién bién phic tap, lugng
muea it cang vé vige xdin nhap man dén sém va mire 46 nhidm min cao hom nhidy so
v che nam trude ket hop voi vide cie ebng trinh thiy dign diu ngubn tich nuée s&
anh hwéng rit Ion dén vide khai thae nuée ngudn. Cac du an phéng miin nhur dy én cai
Lao nang cong suft tram bom phong mén An Trach 1&n 420.000m*/ngay chira thé hoin
thanh trong nam 2020 va gidi phap dp tam ngin min trén séng Cim LE chi gidm mie
d6 xém nhap min nén tinh trang thidu nwde s& dién ra vio nhiing ngay cag diém trong
ndm 2020, nhat 14 trong mia hé va cac ngay 18 1on, Voi nhung nguyén nhin néu trén
Céng ty du kitn mire ting tridmg niim 2020 tir 3+5% so véi nidm 2019, |

Céng téc cham soc khich hing doi hdi phai thay déi phuong thire quan Iy trong
todn Céng Ly dé ddp Gmg nhu cau ngdy cang cao cia khéch hang,

I, CHI TTEU KE HOACTI 2020 ;

1. Cac chi tiéu chi yéu:

8o véi thre

o Sate B .. Kéhoach s
el Chi:titu Bon vi link i : hign 2019
i ] : | nam 2024 . s
it i S : (%)
1 Nutc san Xufit tridéy it 105,960 105%
2 Nude ghi thu tricéu m’ 53,112 105%
(iia tri xﬁ}r 'lép. TYTK, giam st (khong e % )
T . g v
3 tinh gia trj do Dawacon thue hiéi) Tygeng 32,86 2.3
Daanh thu ngdnh nud 1 dang 370,138 105%
Chi tidu a’r;y fai hop dong téu thu mede % _ 100%,

6 Cde khodan ndp ngan sich v déng 121 B3, 2 1%
7 Thu nhép binh quin ciia ngudi lac dong Wepdong 15,9 1,3%

ngudidthang

2, Vige lam, tién hrong, doi séng, chinh sach:

- Tiép tyc thue hign D an tinh gidh bién ché theo chi truong cia Hpi dbng
quén lri nham ting nang sudt lac ddng, nang cao hidu qua san xuat kinh doanh.

- Tiép tye duy tri 8n dinh vide 1am, tién lwong va thu nhip cho ngudi lao déng
v mire ting fr 1-3% so véi ndm 2019,

- R soat sita ddi, bo sung hodn thién cdc quy ché quan 1y diu tu, quy ché noi
bé trong Cong ty va cde quy ché khac, .,
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- Tiép tue duy tri truyén théng cia Céng ty trong vice t& chite cae hoat dong va
cde phong trao thi dua véu nudc,

3. Cong tic du tw phit trifn trong tim trong nim 2020

- Tép trung hodn thinh cic cong trinh trong diém: Tuyén dng D400 DI dudng
Vo Nauytn Giap — Trudng Sa (doan ur nit gmao HE Xuin TTeong dén nit giao voi Vo
Quy TTudn, tuyén dng D300, D400DI dudng V& Nguyén Gidp — 1Toang Sa (doan tir nit
giao 6 Xuan Hiong - VB Nguyén Gidp dén duong Nguyén Phan Vinh),

- Trién khai thi cong tuyén dng D1200, D1000, 13800 DL d vong Thing Long
(Poan iy NMN Ciu D6 dén cau Tuyén Son),

- Trién khai thi céng tuyén dng DI1200, D1006, DROO DIt NMN 1Toa Lign dén
dwdmy 56 2 KCN 116a Khanh,

- Hodn (At cong tac chudn bi du tu va trién khai thi céng Dy 4n Nang ¢ng sudt
NMN Ciu D tir 230.000m3ngay 18n 290.000m ey (giai doan 2).

- Hoan 14t ¢éng tdc chuan bi du tu va trién khai thi céng dy 4n Néng céng sufit
tram bom nwde thé An Trach [8n 420.000 m*mgdy va tuyen dng nude the D1200D1 e
tram bom An Trach vé NMN Cau 6,

- Xdy dung Trung tim diéu khidn hé théng SCADA dé quan 1y didu hanh hmy
lwong vi ap lue, ché d6 van hinh mdy moe thiét bi tai cic nhi may va mang hedi,

- Trién khai x&y dyng hé théng xir L¥ bim ta1 NMN Sén Bay.

- Pilu xdy dung cdi tao, niing ting viin phong lam viée Dawaco tai 57 dudmng X6
Viét Nghé Tinh.

- Diu tr mua sdm méi va cii tao cdc miy moe thidt tai nha may nude hién co
nhim duy tri én dinh céng sudt cip nude cho thanh pho.

- Cii o che tuyén dng thép ol qua dwdng v tai cae khu dén.

- Hodn thién hé théng tu dong hoa tai Nha may nude Sin Bay.

4. Coug tac quan Iy khich hang:

- Tiép tuc hodn thién quy trinh quan 1y khach hang cho phit hop, tao sir théng
nhét trong edc X nghiép Cap nude.

- Trién khai v& hoan thanh céng tic leyr lai hop déng dich vu ¢ip mrde,

- Tang cudng quan 1y nhin vién ghi chi 34 ddng hd, nhin vién chim séc khach
hang, tranh trudng hop khidu kign vi ghi khong Kip thoi, ghi sét,

- Trién khai va van hanh hé thdng chim sée khich hang Call Center,

- XAy dyung vi dp dung phin mém doc chi s6 ddng ho 1rén Smariphone.

LI MQT 80 GIA1 PHAP, BIEN PITAP CHU YEU:

i. Déi voi edng tde dam bio cdp nwée 6o dinh, an toan:

- Trién khai thi cong x4y dyng dap ngin min tam trén sdng Cau B va hoan
thanh trong quy [2020.

- Hoain thanh cde dy én ddu tw phat irién trong t4m trong ndm 2020,

- Thue hién 16t cong tac bio dudng dinh k¥ theo ké hoach dbi voi cae may bom,
thiét bi dién W v cdc cong lrinh x [y nude tai tat cd ede nha mdy san xudt nude nhim
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duy tri &n dinh viin hanh san xufit, chil trong bio duéing cdc thiét bi, van khoa (rén
miang lwdi, kigm tra cde tuyén ong nude thé, tyén dng chuyén din nude sach chinh
dam bdo vin hanh cap nude an todn.

- Trién Ichai [dp dit tu dong héa mot sé cong viée tai cde nha may nude,

- Cde X1 nghidp Cap nuoe tap trung quyef hc;t cho ¢ing tac choﬂg thit thoat,
phdi hgp véi cde Ban cia Cong ty dua ra cde dé xuit, gidi phép chéng thit thoat dé

£1Am t§ 18 that thoat ndm 2020 xudng thép hon so ¥&i ndm 2019 i 0,5-1,5%mém, vin
hanh hgp [y cac céng trinh xir 1y v tram bom ting dp.

- Tang cudng kiém so4t chilt lmmg nudc ia tung cong doan xir 13? & cdc nha
may sdn xuft nude vi umng heéi phin phdi, dam bio chit lugn g nwde cip tai voi cho
khach hang dat tidu chudn vé sinh,

- Bam bao dp lue mrde cap trong mang ludi phan phéi b dinh va hop ly. Nang
cap hé thong Zidm sat mang ludi SCADA hign c6 dé kip thoi didu tiét mang ludi eling
nhur didu chinh ché d6 van hanh cic eén g trinh xir I¥ nude, tram bom mét cich hiéu
qua.

- Céip nhit GIS phuc vu cho obng tic quan 1§ man‘g ludi cdp nude két hop quan
Iy khach hang dan g nude. Ra sodt, thay thé cac ddng ho cii chay khéng chinh xdc vi
thay thé cée luyén éng kém chit lugng.

2. i voi cong tie quén I va chiim sée khich hang:

- Thudmg xuyén kiém sodl chét lwgng dich v, chit trcmg cong tic quan he
Ichach 11<mg, Ting cudng kiém sodt L khiu doc chi sb ddng ho, nhip dit liéu, ap gia
nuée, thu tién.

- Giai quyét nhanh, kip thii cde khida nai, thiic mic Gua. khach hang h‘i phat hll}’
tm da hé théng chim soc khach han;b Call Center nham klp thol grdn qu}fct cdc (hic
méc phin nan va dem lai su hai long ddi vai khéch hang.

- Hodan thanh viée ky a1 hop dcrng tiéu thy nuée theo ké hoach Cong ty giao va
dinh k¥ théng ké nhan khiu, ho ding nude theo quy dinh.

3. B6i voi cong tde quin tri va qudn Iy deanh nghiép:

- Ap dung céc co ché, gidi phép dong bd lrong dmu hanh vé quin 1,11 chi ph1
quan Ly vil Lu, stv dung mdy mac thiél bi, nhan hye, tién von, dich vu va cde yéu t8 diu
vio san xudl.

- Xay dung va ¢6 phuong én xdc dinh chi tiéu gia neée binh quin cua timyg Xi
nghiép cip nude.

- Cde Xi nghiép cap nude ¢6 phueng an vi ké hoach gidm thét thoat; Chiu trdch
nhiém vé cong ne va ting urf_mg eong tac thu ng clia khach hang theo khu vire quan
Iy; Kiém soat k¥ vige doc chi s6 dbng ho va han ché sai sot trong viée phat hanh hoa
dom; Duy 111 gid nuoe binh quin & mue 161 thifu nhu hién nay vi ¢6 chi déng khuyén
khich d¢ tang gid nude trong tieng khu vue.

- Ddy nhanh kha ning tidp cin cong nght trong qudn 1§ va san xudt, Trude mit
chit frong phit {rién CNTT trong mot so linh vie edn thiét,
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- Ban Picu hianh chi dao chil che, quyél L, siet chat k¥ luat ky cuang, Mo
CNCNV ludn chidp hanh nghidm chinh néi quy lso déng, cdc quy dinh, quy ché cia

(Cong ty.

- Tang cudmg cong tée quan Iy lao déng, sip xép lai lao déng cho phi hop, chi
‘rong cbng tac dao tao, boi dudng, hudn luyén, rén luyén aé xdy dung déi ngli CBCNV
cd chit lugng cao, 6 the phong cong nghigp.

- Tiép tue kién todn B may 6 chirc vi cing tic can bo quin Ly cde cip, ob ké
hoach xAy dung ddi ngil céin b6 ¢b chuyén mon v dao dire t{‘_}t dé diam bio tinh ké thiva
trong théi gian dén,

Trén ddy 14 mot O dinh gia hogt @éng sin xuat kinh doanh ndim 2019 v
phueng hudng, muye tiéu, nhiém vu va bién phép thye hign ke hoach ndm 2020 kinh
trinh FI61 nghj xem xét vé théng qua,

i A o T L )
Xin lréin trong cam on Quy vi dai bigw./.

T(]Mi} GT. AM DOC

Nt nhin:

- 1141 c]‘ung quau fri:

- Ban kiém sodt;

- Ban Tong Gidm doe;

- Cée dom vi trong Chng ty;
- Luu VI T ki HPROT.
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CTY CP CAP NUGC DA NANG CONG HOA XA HOT CHU NGHIA VIET NAM

BAN KIEM SOAT Boe lap - T do - Tanh phie
480 01 /CTCN-BKS Da Ngng., negdy 31 thang (13 ndm 2020

BAO CAO HOAT PONG KIEM TRA, GTAM SAT
CUA BAN KIEM SOAT NAM 2019

Kinh thira: Ouy vi C6 dong Cong 1y €6 phan cdp nuwde Ba Néang,

Thire hién quyén hdll nghla vu ctia Ban kifm sodt theo quy dinh tai Ludt Doanh
nghiép, Biéu 1& Cong ty ¢d phan edp nude v cic quy dinh Phép ludt hign hinh,

Thay mit Ban Kiém soét, (61 xin bdo cdo tinh hinh hoal déng kiém tra, gidm sat
cia Ban kiém soal Cong ty €6 phan Cip nude Di Niing trong nam 2019 nhu sau;

I. TINH HINH HOAT DONG CUA BAN KIEM SOAT NAM 2019;

Trong nam 2019, Ban kiém sodt d3 xdy dung ké hoach, phin ¢dng nhiém vu
cho titng thanh vién, 16 chire hop, trao ddi théng tin dinh k¥ va tién hanh kifm tea,
giam sat vide udn thi cie qui dioh cua phdp ludl cda Cong Ly trong viée quan Iy va
diéu hinh hoat dong kinh doanh ctia TT6i dbng quén tri va Ban dicu hanh, oy the;

1. Xay dung chwong trinh hoat dong kidm tra, gidm sat Wmg quy, 06 thang va
nam;

2, Tham gia ra sodl, dinh gia, sta dbi, bd sung, hoan thién Biéu 1§, quy ché,
quy dinh, quy irinh quan 1y... cia Cong ty.

3. Xom xét tinh phép by, trinh y tho tue ban hanh cac Nghi quyét Quyét dinh
clia 161 ddng Quan tri, Ban diéu hanh trong nim 2019;

4. Té chire thu thip théng tin, xdy dung va hoan thién co s& dit liéu phuc vu cho
cOng tac gidm sat, phin tich Bdo cdo 31 chinh dinh k¥, dam béo tinh kip thti va ¢
chat h.n;mg

5. Thye hién thdm dinh, phén tich, danh gia vé tinh hinh, kél qué kinh (Ioanh va
cong tac quan tri doanh nghiép theo dinh ky.

6. T6 chie thue hign kidm tra, gidm sét trye tiép tai Cong ty TNITH MTV Xy
Lip cip thoat nwde Pa Ning.

7. Gidm sat vige trién khai va thue hién Nghi quyét cia Dai hdi déng cb
déng thudng nign nim 2019 déi v&i Hoi dbng quan tri va Ban diéu hinh;

8. Tham gia ¥ kién trong vige 16 chire iy dung va thue hién ké hoach sdn xudt
kinh doanh,

9. Tham dur cée cude hop 1161 ddng quan 1# va tham gia y kién, dua ra cde kitn
nghj véi Hoi dbng quén tri, Ban didu hinh Céng 1y vé ¢4c van dé lién quan dén hoat
déng sdn xudt kinh doanh cia Cong tv;
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10, Thfim tra cdc bao cao L4i chinh quy, 06 thing vi bao cdo nim nhim déanh
gid tinh trung thue va hop 1y cta cic s6 ligu ai chinh ciing nhu gidm sat vige twdn thi
cac qui dinh phap ludt, digu 1§, quy ché Cong ty

11. Trong ndm 2019, Ban kiém soat di 16 chire hop dinh k¥ hang quy (04 quy)
va tuan thil Quy ché té chite vi hoat déng cla Ban kiém soat.

1L KET QUA GIAM SAT HOAT PONG QUAN LY, BTEU HANII CUA
HOI PONG QUAN TRI, BAN TONG GIAM POC CONG TY VA THUC HIEN
NGHI QUYET PAL HOL BONG CO DONG NAM 2019

1, V& hoat dfng cia Hii dong quan tri:

- Trong nam 2019, Ho1 r.']érng quan tri da t6 chite nhidu cude hop dé trién khai,
thwe hién cde nghi quyét efia Dai hoi dong cb déng. Hoi dbng quéan tri di thue hign
ding chire ning, nhiém vu duge giao, tip trung vio cdc myc tigu, nghi quyéi cua Dai
héi ddng cd dong, tuin thi ding Luat Doanb nghiép, Luat Ching khodn, Didu 18 cla
Céong ty va cic quy dinh khae cia phip ludt lién quan. DA bim sil dinh hwong chién
Tuge v cin el vao tinh hinh thwe t& da dua ra nhitng quyét dinh, cde chi dao Ve quan
tri mét cach chinh xde, kip théin )

~ -H& déng quan trj thue hién gidm st hoat déng ciia Ban diéu hanh trong vice
trién khai thue hién Nghi quyét cta Dai hdi dong ¢ dong va cde hoat dong san xudt
kinh doanh cia Cong ty. HBi ddng quan tr] di phdi hop (6L clng v6i Ban diéu hanh chi
dao, didu hanh toan dién moi hoat dong coa Cong ly gop ph?in quan trong vio vice
hoan thanh ké hoach sén xuél kinh doanh nim 2019 theo Nghi quyét Dai hoi ddng ¢b
dangr,

2. Vi hoat ddng quin Iy, ditu hanh eia Ban Téng Gidm dde:

Ban difu hanh dg c6 nhidu nd lie irong viée chi dao Vil didu hanh hoat déng san
xuiit kinh doanh, Trién khai Nehi quyét ciia Pai hoi dong ¢6 déng, Nehi quyét chia Hi
d%mg_quém tri dén cdc thanh vién trong Ban 1‘5ng gidm dde, cic phong ban nghip vy
dé thue hién.

Vige didu hanh sén xuit kinh doanh ¢6 nhitng déi méi, bam sit din bién tién
dé thuc hign k& hoach cia cac den vi, thudmg xuyén cip nhit théng tin didu hinh kinh
doanh, ra sodt, dénh gia mirc d§ phu hop cia cdc gial phip di duara dé& diéu chinh linh
hoat, b sung cac giai phap mai phit hop hon voi timg thai diém; Cc kién nghi cha
¢ic don vi duoc xem xét, gidi quyét kip thai; Didy hanh déng tien dwoe chi trong da
g6p phin gia ting higu qua san xuft kinh doanh,

3. V& phéi hop hoat dong gifa Ban kiém so&t v6i Héi dbng quan (rj va Ran
ditu hanh ' '

Céac Phong, Ban nghiép vu ciia Cong ty di cung cip cde (41 lidu, théng tin can
thiét theo yéu clu cho Ban kidm sodt d& thue hién cinte ning, quyén han va nghia v
cta Ban kiém soat. Mot ¢6 kifn nghi cta Ban kiém soat duge Hai ddng quan tr va
Ban Bidu hanh nghidn ciu tiép thu dé tridn khai thue hign.
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Ban kidm soat ludn quan tAm, chit trong sw phdi hop véi HHl d%n_g__,r quan {ri, Ban
didu hanh va cic Phong, Ban nghiép vy Cong ty trcrug_suafmt qué trinh t6 chire thwe hign
quvén han, nghia vu theo quy dinh hién hanh.

Ban kiem sodt thuc hign théng bio kip théi cho Héi dong quan tri, Ban ditu
hinh va cdc cdn bd quan ¥ khac vé K& hoach giam sat, phn eéng nhigm vu che Kiém
soat vign va két qua céng tac gifm sat di thue hién,

4. Két qua gidm sat d6i voi Hoi dong quan tri, Ban difu hanh,

Qua qua trinh midm sAt cde hoat ddng quan tri, kinh doanh cta Céng ty va
qua vige tham tra cac Béo cdo tai chinh quy, Bio cio tai chinh 6 thang va Bdo cho (&
chinh ndm ciia Cong ty: Ban ki¢m soat dinh gia ninr sau:

Ban kiém soal chua nhin thdy déu hitu bit thuomg ndo trong hoat dong
¢quan tri kinh doanh ciia Cong ty. Tét ca cic hoat dong ctia TIDQT va Ban di éu hinh
trong nim da tudn tha ding Luit Doanh nghiép, Ludit Chimg khodn, Pidu 18 cla Cong
ty, cac quy dinh lién quan va chip hanh ding nghi quyét cua Dai hi dong cd dony,

Hoat déng cong bd théng tin cia Cong ty efing tufin thy theo cde quy dinh
lién quan &p dung cho doanh nghiép nidm yét,

Céc § kién dong gop cita Ban kiém sost dbu duge ton ltong va cén nhic
trong cac quyét dinh cha T161 déng quai tri.

11, CONG TAC KIEM TOAN VA THHAM DINH BAO CAO TAT CHINH

1. Thye hién ¢hé db kiém (odn:

Duge su uy quyén cia T}@a T18i dbng ¢o ﬂm:tgd I—Im dbng quéan tri d3 lua chon
Cong ty TNHH kiém todn va Ké toin AAC 1 don vi kiém toan déc 1ap tham gia kitm
todn Bao cido (41 chinh 6 thang va bio cdo ai ¢hinh ndm 2019. Ban kidm soat ludn duy
tri kénh (hong tin hicu qua voi kiém todn ddc lap dé dam bao gidm sit duge chét lugng
kiém todn bdo cio tai chinh ciing nhw cip nhat kip thoi cde két qua kim todn bio cdo
tat chinh,

Ban kiém soat di thiim dinh Béo cdo tai chinh 6 thdng va Bdo cdo tdi chinh nim
2019 dwoe soit xét, kidm todn bai Cong ty TNHH kiém todn va K¢é toan AAC (la don
vi d8 dugc Uy Ban chiing khoan Nha nudc chﬁp thudn kiém toan cho dom vi ¢6 loi ich
edng ching thude linh vire chimg khodn).

Y kién cha kiém toan vién v& cdc Béo cdo (A chinh hq‘p nhét nam 2019 ciig
Cong ty la ¥ kién chap nhén todn b, Bao cdo & chinh hop nhdt nam 2019 da phin
anh mot cach rung thye, hqrp Iy tinh hinh (4i chinh tai ngay 31/12/2019, két qua hoat
dfng kinh doanh va luu chuyén tién (& trong nim 2019, phi hop voi chufn muc ché 48
ké toan Viét Nam va cac quy dinh hién hinh 6 lién quan.
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2. Két qua hoat ddng san xuit kinh doanh nim 2019:

S; CUl TIED DYT . KEHOACH 2019 THYC HIFN 2019 T_I[:} ;’{I;H
1 S luomng _ ghi thu e 86.570.000 $8.678.755 102%
2 Doanh thu déng 529 859.000.000 547585951279  103%

= Ng&nh e déng 524924 000.000  543.007.927.306  103%
- Nadnh Xy lap _ dﬁn_g 4.500.000.000 4. 128 856,987  91%
- Ngdnh Vit tu _ déng 400.000.000 416261532 104%
T & Nednh mude déng ehat déng 35,000,000 32.855.454 94%
3 Loi nhodn trude thue ddng, 136.000.000.000  204.876.336.141  151%
4 ‘Thué TNDN hién hanh déng QT,EGD:UU_[}.G{JU 42 970.424.248  158%
5 Thué TNDN hodn lai dong 130.379.877 )
6 T nhudn sau thué TNDN dong 1 08.800.000.000 161.725.532.016  149%

Cac chi tiéu vé tai san va nguon von cia Cong ty tai thol diém 31/ 12/2019 theo
hio cdo tai chinh, Ban kiém soat tom huge nhu sau:

Bt vi tnh ¢ d‘_ﬁr@g

79.042.065.265

| ?T - cHi IRy © THUC -L_[]_'E_Z:I?T_;ﬁiﬁ THLE:;IEEN Tsrf;gig
: . . : (o)
. Toug thisin 1.102.233.631.596  1.215.481.797.075  110%
- 1 Tdisin ngfm han 655.011.121.708 626479596975 D6%%
2 Taisan dai han 447,222.509.888  580.002.200.100  132%
I, Téng ngndn vin 1102233631596 1.215.481.797.075  110%
1 No phai tra 434,557.418.066  492.499.871.936  113%
- N ngdn han 176.182.048999  171.586.640.491  97% B
- Nodai han J58.375.369.067 320913231745  124%
2 Vénchi sé hitu 667.676.213.530 722981925139  108%
- Vin gop cia Gl 525 bt S79.640.610.000  STO.640.610.060 . 100%
- Thing die vén ¢6 phan 8.993.538.265 8993538265  100%
- Qui ddu tr phét trién : 20.332.152.122
- Leri nlnidn sau n‘u-:é chiva phdn phoi 1 IlE‘?}é.HEL}.DSE 142%

- Neudn kinh phi va qui khde

1.775.774.700
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* Phéin tich mot so chi tiéu bdo cdo 14 chinh tgi 31/12/2019:

sTT . cmitmy . NAM2018  NAM2019

L Bbtri co cfiu tdi siin va co cliu nguin vin

] Bé& irtco can tal san

- Vi sdn ugx:";n figﬂfﬂ:’fng tai sdn 59.43%, 31.54%
A TR TENE 8 A0.5T%  4RA46%
2 Bé’ tri oo cu ngudn vim

- N phdi tréiTang aguon vos .3'9._,43'}’-7: 40,52%

- Nguom ven Chii 5o hita/Tong ngudn vos _ 60,5?“,»’7; _ 59,48%

1l.  Kha ning thanh toin

| Kha ndng thanh toan hicn hanh | 3,72 lin 1.65 lin

2 IZhé néng thanh todn nhanh 317 lin 3,24 ifm
- M. Ty suit lgi nhuin '

1 TV subt lgi nhuin sau thué/Doanh thu thuin (ROS) 25.,64% 20,53%

2 Ty sual loi nhudn sau'thué.-"l“éllg'téj san (ROA) _i_l ,{Et;’u 13.31%
__3_ B Ty suft o1 nhudn sau thué_ngu:’:iu vim chiusdr hitu (ROE) 19,21%, 22,37%

Qua viée phin tich cdc chi tiéu tai bao cdo tai chinh nam 2019 cia Céng ty cho
thay t§ sudt 1oi nhufn sau thué trén doanh thu thudn ndm 2019 cao hon nim 2018,
phan 4nh tinh hinh sin xudt kinh doanh cfia Céng ty ngay cing phét trién; Chi s6 ROA
thé hién mire d6 higu qua khi st dung tii san ciia Céng ty, ROA nidm sau cao hon nim
trdve thi kha ning st dung tAi sin cang ngdy céng hiéu qua. Chi 6 ROE én dinh v4
ting truémg hang nim (22% nim 2019 so v6i 19% nim 2018) thé hién duge hitu qua
stt dung vin cia Céng ty. Nhin chung tinh hinh (4 chinh eta Cong ty ndm 2019 dat
mure dng roedng cao,

4. Viée thanh todn tif‘:_n lwong, thit lao eda Héi dong quan tri, Ban diéu
hinh, Ban kidm soft:

- Céng ty da thuc hién trich tién lwong, thiy lao cia H6i ddng quan tri, Ban didu
hanh sé tién: 3.772,800,000 déng (chuyén trach 13 3.628.800.000 déng; khéng chuyén
trach 14 144.000.000 dong).

- Tién hrong, thit lao efa Ban kidm sedt: 1.007.520.000 ddng (chuyén trach 14
947,520.000 déng; khong chuyén (rich: 60.000.000 ddng)

1V. KE HOACH HOAT DONG CUA BAN KIEM SOAT NAM 2020

1. Kiém tra, gidm sit viée thue hién Diéu 16, Nghi quyét Dai hai b dong, cde
quy ché quan (ri ndi1 b cua Hol déng quan tri.
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2. Kiém tra gidm sat viée chi ¢é tie cho ¢b dong theo nghi quyét dai hoi b
doéng; Kiem tra. gidm sdi vige wich Hp cic quy theo Nghi quyét dai hdi co déng va
vige st dung che quy theo quy ché cia cng ty.

3. Giam sat yige thye hign bao cdo vi cong b thong tin dinh kv cho U}f'hsm
ching khodn Nha mrede va 8¢ giao dich chitmg khoan theo dung quy dinh cfia Bd tai
chinh v& viée cng bb théng tin trén thi trudng chiing khodn.

4. Thim dinh Béo cho tai chinh, kiém tra, giim st tinh hinh quin Iy dong tidn,
phan phoi loi nhudn va q_u},fét todn quy lien lwong.

5. Phoi hop trong vite xiy dung quy ché tién luong va cac ché @ khae lien
quail dén ngwoi lao dong.

6. Giam sat thue hign ché d6 quin 1y lao dong, tién luong, tién thudng va cée
che d6 khic d61 vai ngudi lao déng nham thie diy ting ning sudt lao ddéng, ning cao
higu qua san xudt kinh doanh.

7. Xem xét viée xiy dung cae dinh mire, cdc bién phdp 1iét giam chi phi nhim
ndng cao hidu qud hoat dong cha Cong ty.

8. Gidm sit viée xfy dung, giao vi tb chite thyc hign ké hoach sin xudt kinh
doanh tai Cong ty va Chng ty con,

9. Gidm s, danh gi4 tinh hinh thue hi¢n co ché didu hinh sin xudl kinh doanh,
co ché tii chinh, hiéu gua sir dung vén... cia Cong ty va Cong ty con,

10. Xem xét viéc ki két cée hop ddng kinh t€, viée trién khai cic du 4n diu tu
theo ké hoach 2020 &8 duge TI6 dong quén tri théng qua.

11.Tiép tue phoi hop véi cae don vi lién quan kiém tra va ra soat quy trinh quan
K viit fur,

12, Kiém tra, gigm sat tinh hinh thue hién quan 1y tai san thude ngudn vén cia
cong ty, tdi san di thué ciia nhi nude (371 cong trinh theo Quyél dinh s6 8450/QD-
UBND) vd tat san thude ngudn von khae.

13. Gidm sat ¢ong 14¢ thu hii cong ng, vén, kidm tra vide quan 1% thi san chudn
b1 kigm ké.

14, Giam sat tinh hinh va két qua td chie thye hién che ndi dung khéc trong san
xuit kinh doanh va quin tri doank nghiép tai Cong ty va Cong ty con,

V. KIEN NGHI

1. Tiép tye 14 sodt, danh gi4, sita di, bd sung, hoan thién hé théng cac quy ché,
quy dinh, quy trinh quan 1¥...n¢i bo phii hop v&i quy dinh hién hanh ¢cia Nha nude vi
(hure 1ién hoat ddng sin xudt kinh doanh ciia Céng ty.

2. Ri sodl, danh gid cdc rai ro iém an {rong hoat déng san xudt kinh doanh cla
Céng ty. Theo d6 ¢6 18 trinh va gidi phap ddng bé, phtt hop dé t8 chirc thye hién nhim
kkhide phye cac ton tai; bat cap, tidp e hodn thign ¢dng e quin i doanh nghiép, ning
cao higu qua san xudt kinh doanh.

3. Rd sodit, ddnh gid hidu qui dhu tw von cia Céng ty con dé ¢6 cie gidi phap
kip thoi, phit hop ting cudng giam sat, nang cao hom nira hiéu qua siv dung von.
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4, V& cong the nhidn sy va lao dong tién lwong:

- Tcml_, cudng cing tac quan 1y ¢ dé ning cao ning sudt Tao dong teén toan Cong
by vé chép hanh ¥ (hire ky ludt, tudn thit ndi quy lao ddng, b tri phin céng cong vice
phtt hop va higp 19, ning cao ¥ thie trach nhigm cia ngudi lao ding ong cong
Vige.. . viée 1131} dai héi Ban Didu Hanh phai gidm sat, kiém (ra thudng Kuyml clng the
nhdn sw dé ndm bt va didu chinh ip thin, phd hop véi yvéu giu phat rién chune cna
todn Céng ty,

- Xﬁy dygng ban hanh thang hyong, muc thuong, mbe dong BHXIL, cae ché o
khae... dé nguoi lao déng duge nhin thu nhip xing ddng voi thanh qud, rong Lol gt
ho déng pép voi Cong ty, tao ddng lue cho ngudi lao ding phat huy hét tém lye va
tragh nhigm cia minh,

5. Cin ¢6 chuong trinh phan médm ké todn dong bd ddi véi cde dom vi true
thude.

6. Xay dyng qui frinh thanh toan, Tyu trir hé so chimg i trén todn Chng t y vl
noay tai Ban Tai chinh Ké toan nhim trdnh tinh trang ¢ qua nhiéu noi lun trij hé sa
khng cin thidt,

7. V& quan 1y tai sdn:

_pé nghi sém ban hanh guy dinh mua sAm, quan 1y tai san, thidt bi may moe,

- Ban hanh quy trinh thay ihé, CAL tao tal sdn 14 cac du&‘ngr Bng din truyén nhim
tranh (hAL thodt thi sdn,

- Péng hd hda GIS véi cae chuong rinh quan 1§ 131 sdn,

Trén diy la Bao cdo tom 13t v tinh hink hout dong ndm 2019 va phyong huéng
nim 2020 etia Ban Kidm soat Céng Ly, kinh teinh Dai hoi d@ong Co dong thuong nién,

Thay mil Ban kiém sedl 16i chin thanh cam on 1151 déng qudn trj, Ban dify
hank, cde Phong ban chive ndng cd lién quan cing Quy ed dong di ludn tao diéu
kién cho Ban kiém sodt thue hién (b1 nhiém vy ctia minh,

Xin kinh chite cde Quy oo dong nhiéy stie ke va thanh dat, chie dai Béi thand
eans,




——————

CONG TY CO PHAN CAP NUOC PA NANG

PHAN III
CAC TO TRINH THONG QUA TAI PAI HOI

Pri Neing, ngay 24 thang 04 ndm 2020




CONG TY CO PHAN CONG HOA XA HOI CHU NGTITA VIET NAM
CAP NUOC DA NANG Bae lap - Ty do - Hanh phiic

Da Nang, ngay 22 thang 4 nam 2020

TO TRINH
Viv: Thing qua bde cdo thi chinh ndm 2019
da dwege kiém toan

S 0L/TIE-HDQT

Kinh giri: Byi hot ddng ¢b dong Cong ty ob phin Clp nuse Da Ning

- Cain e Didu 1& hoat dong clia Cong by ¢b phin Cdp nude Ba Ning;

- Cain efr Bdo cdo tai chinh ndm 2019 48 duge kitm todn,

Kinh trinh Dai hdi déﬂg cb dong thing qua Béo cdo (ai chinh ndm 2019 da
duge kidm todn ctia Cong ty TNHH kiém loan va ké toan AAC. _

Bao cdo t&i chinh nim 2019 d8 duge cong b théng tin theo qui dinh, déng thoi
dd duge dang tal trén websile www.dawaco.com, v clia Cong Ly bao gom:

1. Béo cao eta kidm todn vién

2. Béng cin @bi ké todn ngay 31.12.2019

3. Béo cdo két qua kink doanh nam 2019

4, Bao edo luu chuyén tién 18

5. Thuyét minh béo cdo tai chinh

Trong dé, mot s6 chi tiéu co ban trén Bao cdo (31 chinh nhu sau:

BANG CAN POL KE TOAN
Pénngay 31 thang 12 nam 2019

VT, ddng

| Cie chi tidu Mi $6 31/12/2019 3141212018
A.  TATSANNGANHAN 100 626479.596.975  655.011.121.708
i tflff ookt oy S 110 11.935.899.789  56.700.700.837
1. Diu t tai chinh 120 543,727.662.898  502.416.622.590
UL Céc khoan phai thungin han 130 26250873394 54.141.547,571
IV. Hang (bn kho 140 26,640,162.388  37.582.838.960
YV,  Ta sinngan han khdc 150 17.924.998.506  4,169.411.750
B. TAILSAN DAI HAN 200 589.002.200.100  447.222.509.888
I Chekhodu phii thu dai han 210 " ' :
Il Taisamcd dinh 220 451.519.836.050  345.902.212.390
[N Bt dong sin diu b 230 : | :
CIV.  Téi sin dé dang dai han 240 113.491114.147  72.141.329.653
V.  Dhu tu i chiuh dai han 250 - :
V1. Téi san dai han khac 260 23.991.249.903  29.178.967.845
TONG CONG TAI SAN 270 1215481.797.075  1.102.233.631.596
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311122019

IHAL2018

492.499.871.936

434557418 066

171.586.640.19

176.182.048.999

320,913.231.745

722981925139

258 375.369.067

667.676.213.520

721.206,150:439

ST640.610.000

| Ngui"in "Ir*ﬁn M si
C. KO T‘HAI TRﬂ 300
L. Nongan han ER ]
I Noda h:'_TJ:I | 330
D, VONCITU SO HUU 400
L Vin ¢hit s& hitu 410
L. Vo pop cia chiz s hitu - 411
,? Thing chr voi ¢b phfin 4l
3 Quy dﬁu_hr phit tridn 418

4 Loinhudn sau thué chia phan phi 421

8.093.538.265

667.676.213.530

579,640, 6 10.000

#0993 538263

20332.152.122

11%239._35{1.052

TH.042.065.265

fI. Ngudn kinh phi v qui khac 430 | 775.774.700
TONG CONG NGUON VON 440 1.215.481.797.075  1.102.233.631.596
KET QUA KINH DOANH
WNiam 2019 o
R - BYVT: ding
Chi tifu 2 M4 50 Sé titn _
| Doanh thu bén hing vi cung uﬁp dich-w_z B 01 347,585.931.2 f}
2. Che khodn gidm trir doanh tha 02 .
3, Doanh thu thufin v& bin han g v cung cap dich v L) 547585951279
4, (rid vin hang bin ) 11 279.216.752.021
5, Li nhuin g6p vé ban hang i cﬁp_ dich vy 20 268369199258
6. Doanh thu hoat dﬁng tai chinh 21 3L.074.204 666
7. Chi phi tai chinh 22 5.637.725.801
8. Chi phi ban hing ] ] 25 49.105.581.089
9. Chi phi quan 1y doanh nghigp 26 48.567.256.048
10, Loi nliudn thudn tir hoat déng kinh doanh B 30 196.132.840.986
11, Thu nhap khic - 31 0.581,131.509
12, Chi phi khéc 32 837.636.354
13, Lygi nhugn khac 40 8.743.495.155
14, Ton g loi nhufin I todn trwde thué 50 204.876.336.141
15. Chi phl thué TNTN hién hinh 51 42.070.424 248
16, Chi pht thud TNDN hodn li 52 [8§0.379.877
L U:r.f nfiudin sau thué thu nhip dounh nghiép 60 61 .'FZﬁ.SBE.ﬂ 16

Nei nfidn:

Kinh trinh Dat hoi dong co dong xem xét./.

- Nhw frén;
- Luyn TK HDOT, VY.

ING QUAN TRI

i\fi_'”f’ >

T }]U{ QUY
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CONG TY CO PTIAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUOC DA NANG Die ip - Ty do - Hanh phie
$&: 02 /TT-HDQT Da Ning, ngdy 22 thang 4 nim 2020
TO TRINH

Viv: Trich 13p quy vi phan phdi lgi nhuin nim 2019 va ké hoach
I"hiin phioi lgi nhudn ndm 2020

1inh giri: Pai hdi ddng co dong Cﬁn_g- ty o phf‘m Cap nude Pia Ning
_ Cin ot Didu 18 hoat ddng eia Cong ty ¢b phin CAp nuée DA Nang;

Kinh trinh Dai hii Llr;mg cd dong. vé trich hp Vi stk duug fgubn loi ﬂlman sau
thué theo bio céo tai chinh ndm 2019 @i duge kidm todn va ké hogeh phan phoi loi
nhuin nam 2020 nhw sau:

1/Phan phdi Lot nhudn ndm 2019

- Loi nhufn phin phoi: 164.407.504.952 déng
Nam trude: 2.681.972.936 déng
, Niin nay: 161.725.532.016  ding
* Phin phéi nhy sau:
Ttich Qu¥ diu tu phét trién: 18.820.764.782 dong
Trich Quy KT, phie loi: 10.800.000.000 dong
Trich Quy thuémg Ban Quén 597.540.000 ddng
Iy, di€u hanh:
Chia cf tic: 114,189.200.170 ddng
Ty 1€ chia ¢b tire: 19,7 %
2/K & howch phén ph &1 loi nhugn ndm 2020
- Doanh thu: | 574058  triéu dong
- Loi nhudn tride thud: 160,000 tridu déng
- Lgi nhudn sau thué: 124.800 triéu dong
- Phin phoi ¢dc qui: 43.650 tl'i'&u.déng
- Chia 6 Lie: 81150 irigu {Tf‘mg
- Iy 18 chia e0 tic: i4 %

Kinh trinh Bui hai dong cd dong xem xét,
Nord nliiin: TM,.. Hf;'} ]{:}‘i[" Q UAN 111

= Nhue frén; _
- Lty TR TIDGH, Ban TCKT

ru P:-Lmq
w HUJ’P

.......
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CONG TY CO PITAN CONG TTIOA XA TTOT CTE NGHTA VIET NAM

CAP NUGC PA NANG Béc lip - Tw do - Hanh phic
$é: 03/ TTr-HDQT P Nédng, ngdv 22 thdng 4 niim 2020
TO TRINH

Viv: Bao cao Quy lwong va thit lao HPOQT, Ban Kiém sodt
cudi nam 2019 va k¢ hoach quy lwong va thit lao ndm 2020

Kinh giri : Bai hoi dong ¢6 dong Cong by ¢6 phéan Cip nude Da Ning

- Céin cir Lugt doanh nghiép niim 2014,
- Ciin ot Bidu 18 hoar déng clia Cong ty ¢b phin Cip nude Ba Ning;
Kinh trinh Pai hdi dong ¢b déng théng gua Bdo cdo Qu¥ luong va thu lao
HBQT, Ban Ki¢m sodt ndm 2019 va k¢ hoach qu¥ lvong va thu lao ndm 2020 nhu sau:
1/ Tinh hinh Quif tién luong, thic lao HDQOT, Ban kiém sodt ndm 2019 nhw sau;

* Téng tién luong, thi lac HPQT, Ban kidm sodl ndm 2019 3 gee w0 000 don i
Trong do: '
- Tién lwong ITDQT chuyén trach: 3 ngwid sé tidn luong 13:  1.935.360.000 dong

- Thi lao cia HDQT khone chuyén trach: 2 nguoi sb tién 144.000.000 ddng
thu lao la:
- Tién luong ciia Kiém sodt vién chuyén trich; 2 ngudi 56 947.520.000 ddng

lien lwong la:
- Thu lao ctua K iém sodt vién khéng chuyén trdch : 1 ngudi 60,000,000 déng
sO-tien Ta:
2/ K& hoach quy thit lao HDQT, Ban K iém sodt ndm 2020:
* Tdng l_ién liomg, thit lao TIDQT, Ban kiém sodt ndm 2020; 2.802.000.000 '{léing
Trong dé:
- Tién lugng HDQT chuyén trich : 3 ngudi s6 tidn luong: 1.728.000.000 dbng

-~ Tha lao ciia HPQT khéng chuyén trich: 2 nguoi sd tién 168,000.000 ddng
thir lao Ja:
- Tién hrong cia Kidm sodt vién chuyén trach: 2 ngudi ) 846,000,000 dbnig

lién luomg la:

- Tjn‘l lao cta Kiém soét vién khéng chuyén trach : 1 ngudi 66.000.000 dong
50 ticn la:
Néu nim 2020, Cong ty dat va vugt ké hoach s&¢o sy didu chinh theo qui dinh,

pape, 39



Kinh trinh Pai héi déng cd déng phé duyét quyét tosn Quy wong, thit lao cha
1BOT, Ban Kiém soat nim 2019 va Wéng qua Quf luong, thi lao ké hoach nim
2020,

Noi nhdn: TM. HQI BONG QUAN TRT

- N trén; CHU TICII &

- Ly TK HDOT, Ban TCRT. e~
) ui Pn.w
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CONG TY CO PHAN CONG HOA XA TIQT CHU NGATA VIET NAM

CAPNUGC BA NANG Die Hip - Tu do - Hanh phiic
S4: 01 /CTCN-BKS B Neng, ngay 31 thang 3 ndm 2020
TO TRINH

Viv: Lara chon don vi kitm todn dbe ip thye hign kitm todn
bao cao tai chinh nam 2020

Kinh giri: a1 hi déng b dény Cong Ly e ]jhén Cﬁg nuwGe Ba Nimg

- Ciin et Didy 16 hoat dong cta Cong ty ch phin Cﬁp mroe 12a Néng;

Kinh irinh Bai héi ddng cb dong phé chudn danh sach cdc Cong Ly kidm todn va
1y quven cho Héi ddng quin tri chon mot trong cic Cong ty kicm toin suu dé thye
hign kigm todn bao cdo 1ai chinh ndm 2020. Danh sdch cdc Cong ty lcidm todn gdm:

- Céng ty TNHH Kigm todn va tu vin Chuan Vit
- Cong Ly TNHH Kitm todn vi e vin A&C
- Conig ty TNILH Kidn todn vi K& loan AAC

Cae don v kitm toan lrén ndm trong danh sich cae Cong ty kitm todn duge Bo
Tai chinh chs‘ip thudn dhrere kigm todn cho cie don vi 6 lod ich céng chiing nam 2020
theo Quyét.dinh 38 2358/QD-BTC ngay 13 thing 11 néim 2019 cua B tai chinh |

Kinh (rink Hai bt ddng ¢b déng xem xét,

T

Noi nhin: TRU ING BAN KIEM SOAT

- Nl trén,
- Leett TK HBOT, Ban K8

0 Pr[m“w ;
Ee"il‘ ﬁl’“ l
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CONG TY CO PHAN CONG TIOA XA HOI CHU NGATA VIET NAM

CAPNUGC DA NANG Pae lap — Ty do — Tanh phic
9b: 0421 T-HDOT Pa Néng, ngdy 22 thang 4 nim 2020
TG TRINH

Vv Mifn nhitm thanh vién 1181 ddng quin tvi (HBQT)

Kinh giri: Bai hi dbng cb dong Cong ty ¢6 phén chp nude D4 Nang

- Can ol Ludl Doanl nghip ndm 2014;
- Can et Pidu 18 hogt dong cia Céng ty o phdn cip nmude Da Ning.

1161 dong quan trj kinh trinh Dai hdi déng ¢b dong xem xél vi thong qua cde vin
At sau: Mién nhi¢m (hanh vién H'Ij'l"i_}’f' adi véi cae Ong/Ba sau déy:

1. Ong Nguyén Trudmg Anh:

Can clr Qu},ret dinh &b 348/QD-UBND ngay 30/ 142020 vé vie midn nhidm ngudi
dud dién phan von nha nuée do Uy ban nlén dan thanh nhd T4 Ning 1am chinn sé hitn
tai Cong ty €& phin Cap nude Pa Ning do nghi hum theo quy dinh. Cin eft Khodn 7
}}.iéll 21 ¢ Didu 18 Cong Ly €6 phan Cap nude Pa Nang, HDQT kinh trinh B hon
(6 déng thong qua viey mién_ nhiém chie danh thanh vién HDOQT dbi vén dng Nguyen
Trudng Anh ké Uiy thoi digm ket thiic Pgi hoi Co dong ngay 24/04/2020.

2. Ong Thii Vin Thanh;

Ngdy 3/3/2020, dai dmn Co déng chién luwge Cong ty €6 phdn Diu tuw Ha Ning
Mién Trung e Quyét dinh w:, vide théi cir Ong Thai Vin Thank, ngudi dai dign Lhu:r
fy quyén dé guan 1y phin von gop ciia €8 déng chitn luge tai Cang ty C4 phéan cap
mude D8 Nang, Cin et Khodn 7 Bidu 31 Pidu 18 Cong ty €& phan Cip nude Da Nang,
LIBQT kinh trinh Pai héi C6 dong thong qua viée midn nhiém chite danh thinh vién
HDOT dbi véi éng Thai Vin Thanh ké tir thai diem két thie Pai héi C6 déng ngay
24{04/2020,

IT61 doug quan 1 kinh irinh $ai hai xem xét thdng qua.

Noi nhdn: iff’f,‘ TH. HGI BDN(‘ QUAT TRI
- Prai hidi dmlg e déng;
A’ =0
Lﬂ\'{f] v '
P(“‘ 1’11*"“‘\5‘
capmudc T

- HBOT, BKS, Ban T(JD
A PANA)

- Websile chng Ly;
- Loy Ban TTOR, VT,

LE DITC QUY
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CONG TY CO PIIAN CONG HOA XA HOL CHU NGHIA VIET NAM

CAPNUOC DA NANG Déce lip — Tu do — Manh phiic
$6: 05/ T T-HBQT Dé Néng, ngd v 22 thdng 4 ndam 2020
TO TRINH

V/v @é nghi biu b sung thanh vién HDQT
nhigm ki 2016 — 2021

Kinh givi: Dai hoi ddng b dong Cong ty cb phin cip nude DA Ning

- Can et Lugt Doanh nghiép ndm 2014,
- Cin clr Didu 18 hoat d6ng cia Cong tv cd phﬁn cﬁap e Ba Ning,

Hoi ddng quéan tri kinh trinh Dai hai ddng b dong xem %6t va théng qua van g
saw: Béu bd sung thanh vien HPQT nhifm ki 2016 - 2021:

Theo ho so dé cr (mg vién dé tham gia hiu bd sung thanh vién IIBQT do co
déng chidn lwoe 13 C6 dng Ly Co phin Diu tu Di Ning Mién Trung dé el woi 56 cb phin
dhwge 1am dai dién tai Cong ty €6 phin cip nwde DA Ning 13 5.000.000 ¢& phin nhiém
ki 2016-2021,

- Ho va tén Gng vién: Ong Nguyén Truong Anh

- Sinh ngay: 01/01/1960

- Qubie tich: Viét Nam

- 86 CMNT; 200009723 Cép ngay: 27/05/2014 tai Cong an TP, HA Ning

- Thudng tri tgi: 57 Cao Thang, Thanh Binh, Hai Chau, i Ning.

Can ¢t Didu 32 Didu 18 cﬁng ty, cﬁllg ty da kidm tra v xde nhan ving vién néu
trén da day v tidu chudn va didu kién a8 tham gia b bd sung thanh vién HDOT ¢ia
Céng ty Co phan Cap nude Da Ning nhiém ki 2016 - 2021

Kinh trinh Bgi hai dbng ¢ dong xem xét,

'
Noi uﬁ:ﬁﬁs;{'{sﬁ;_.._- TM.HOL BONG QUAN TR]
- Pl hél dong cd déng; e CHU TICI
- 10T, BKS, Ban TGD: = ,}.:,';Ju_a_r";l%\
- Website cong ty; Y CONG Ty
- L Ban TT‘._"F) VT, { a u]‘,{ﬁ N ﬁ

cAP "JlT{J'F'

uagr: J%



CONG TY CO PHAN CAP NUGC PA NANG

PHAN IV
NGHI QUYET PAI HOI

B Néng, ngay 24 thing 4 nim 2020




CONG IIOA XA TIQI CHU NGHIA VIET NAM
B 1ap - Ty do - Hanh phiie

~ BAOCAO .
THAM TRA TU CACIICOPONG
DU BAI HOI DONG CO DONG THU'ONG NIEN NAM 2020
CONG TY CO PHAN CAP NUOC DA NANG
. Kinh thua Quy vi dai biéu;
- Kinh thua Pai hi ;
Thay mat Ban thim tra tw ¢dch ¢b déng i xin doe Béo cio Thim ra lw cach ¢0 dong:

Hém nay, vao e 8 gid, nga} 24 théng 4 nam 2020, tai TIHi trudmg Cong by C6 phin Clp
nwde Pa Nang, s 57 dudng X6 viét Nghé Tinh, . phudmg Toa Cudng Nam, quin Hii Chau, 1P
Fra Nang,

Ban Thim tra twedch b dnng *hm ede Gng ba o Bn sau:

1. Ong Bui 'Lho Ninh, Gidm dée Ban €6 van Trurdmyg ban
2. Ong Pham Ngoc Thanh, Phé Giam dbe Ban HC-NS Thanh vién
3, BaLeé Thilldng Van, Phé Gidm dée Ban Kinh doanh & QHKH Thanh vién
4. Ong Pham Van Soan, Phé Giam dbe Ban K& hoach — K§ thudt ‘Thanh vién
5. Nguyén Tién Glang, Nhan vién Ban Cé vin Thanh vién

D& tién himh thim tra tw cich ¢d déng tham dw Pai hoi cb déng thudng nién nam
2020 Céng ty C& phin Clp nude Ba Ning dén thoi diém chét danh sich ¢ déng ngéy
17/4/2020 nhu saw:

1. Tdng s6 ¢d phin: 57.964.061 cé phin
2, Téng s cd ddng clia Cong ty: 627  cb dong
3. Tongso codong tham dy Pai héi; 36 codong
Trong do.
+ Tong 56 c6 dong tham dir trice tiép: 35 wodong
+ Tong 56 b dong tham dir qua ty guyén, 01 ed dong
| (6 dong vy quyén tham du: 502 cd dong
+ (5 dong kkﬁrﬁg them die v khdng iy quyén 89 b a’ﬁng

I Bai dien cho guym 50 hitu 57.624.361 ¢é phan (trén tong 56 57.964.061 cd phcm)
béng 99,41% m lieomng ¢o phan ce quym E}mu quvét e Cong 1y,
4, Tai Ditu 141 Luat Doanh nghiép 56 68/2014/QI12013 duge Qude hol nuGe Cong

hoa X& héi chit nghia Viét Nam thong qua cd quy dinh “Cude hop Dai hoi dongr ¢6 dong
dieore tién hanh khi ed 50 ¢d dong du hop dai dién it nhét 51% _fcfng- 50 ¢6 phdn ¢d guyén
hiéu quyét’’. Nhu viy, Ban Tham tra Lo cach ¢ dong xin luyén b Dai hdi dbng ¢b dﬁng
thudmg nién nim 2020 Céng ty Co phén Cap nude Pa Ning 1a hop phap, hop 16 va dg diéu
kién dé tién hanh.
Trdn trong. /.
‘TM. Ban thim tra tu cich ¢6 déng
Trudng ban

f»f;/_'_ﬁfwﬁf_ff -

= ‘“Eﬁi";i"ﬂ-;rﬁinh



BAN KIEM PHIEU CONG HOA XA HOI CHU NGHIA VIET NAM
PAT HOI BONG CO BONG B lip - Tw do - Hanh phic
THUGNG NIEN NAM 2020 Pt Ning, ngay 24 thang 4 ndm 2020

CONG TY CF CAP NUOC DA NANG

BIEN BAN KIEM PHIEU BIEU QUYET
TAT DAT HOI DONG €O DONG THUONG NIEN NAM 2020
Hom nay, vao lic 9 gior 45 phit, ngdy 24 thang 4 ndm 2020, tai Hoi truong Cong
ty €& phan CAp nuéc Da Ning, s6 57 duong X6 Viét Nghé Tinh, quan Hai Chau, thanh
phé Da Néng, Ban kiém phiéu gbm cb:

1. Ong Bui Tho Ninh: Gidgm déc Ban C6 vén - Trudng ban
2. Ong Pham Vian Soan: Phé Gigm dée Ban KH-KT - Thanh vién
3. Ong Pham Ngoc Thanh Pho Gidm dbc Ban HC-NS - Thanh vién
4. Ba L& thi Héng Van; Phé Gidm dée Ban KD-QIIKTI - Thanh vién
5. Ong Nguyén Tién Giang: Nhan vién Ban Cé vin - Thanh vién

D3 tién hanh kidm phiéu biéu quyét cac ndi dung ctia Dai hoi, két qua nhu sau:

1. Théng qua Bdo ¢do cia Hii dong quan tri vé quéin tri v két qui hoat
dbng cia HPQT nim 2019, ké hoach hoat dong ciia HDQT nim 2020

Két qua bidu qH}:é{I:

» Téng s6 cb phin tham gia bidu quyét: 57.624.361 CP, trong dé,

« $& ¢b phidu tan thanh: 57.618.161 CP, chiém t 18 99,989%
n $6 ¢b phidu khéng (an thanh: 0 CP, chi&m ti 18 0 %

56 b phiu khong co ¥ kidn: 0 CP, chiém ti 18 0%

= S ¢d phidu khéng hop 1é: 6.200 CP, chiém ti 1& 0,01 1%

Két lufin: Ty 18 s6 cb phifu tan thanh: 99,989%. Nhu viy, Pai hoi dé thing
qua Béo cao cta 1161 ddng quan trj v& quan tri va két qua hoat ddng ciia HDQT nim
2019, ké hoach hoat déng ciia HDOQT nim 2020,

2. Théng qua Bdo cdo cia Ban Pitu hinh vé két qui sin xuit kinh doanh
nim 2019, ké hogch sén xuit kinh doanh nim 2020,

Két il hidu qz,qvcf{ :

s Thng sb ¢b phan tham gia bidu quyét: 57.624.361 CP, trong do,

» $& ¢b phiéu tan thanh; 57.618.161 CP, chiém ti 1& 99,989%,
w S5 b phidu khong tén thanh: 0 CP, chiém ti 18 0 %

o 86 b phidu khéng ¢o ¥ kién: 0 CP, chiém ti 16 0%

v S&cd _phiéu khéng hop 1¢: 6.200 CP, chim t11¢ 0,011%

Két lufin: Ty 1& ab cb phidu t4n thanh: 99,989%. Nhut vy, Dai hai di théng
qua Béo cao cia Ban Didu hanh v két qua san xudt kinh doanh nam 2019, ké& hoach
sAn xwit kinh doanh nim 2020,



va Ké

3. Thing qua Bio cdo ciia Ban Kiém soat vé két qua hoat ddng nim 2019

hoach cong tiac nam 2020.

Két qud biéu quyét :

» Téng s6 c6 phin tham gia,-biéu quyét; 57.624.361 CP, trong d0.

= 86 LE:- phiéu tan thanh:

® 86 b phiéu khidng tan thanh:
m Sbch phiéu khong o6 ¥ kién:
n 86 ¢h p]ﬁéu khéng hap Lé:

57.618.161 CP, chiém ti 1¢ 99,989%
0 CP, chiémti 1¢ 0%

0 CP, chiém ti 18 0%

6.200 CP, chiém ti 18 0,011%

Két lufin: Ty 16 s& ob phidy tan thanh: 99,989%. Nhu véy, Pai hoi da thong
qua Bao cdo cua Ban Kiém soat vé két qua hoeat dong nam 2019 va ké hoach cong
tac nam 2020.

4. Thong qua T¥ trinh Bdo cao fai chinh nam 2019 di duge kiém toan.

Réf qua bicu quyér:
s Téng sb ¢b phin tham gia biéu quyét: 57.624.361 CP, trong do.
. Sér cb phiéu tAn thanh:

= §6 ¢6 phifu khong tan thanh:
" 86 ch phiéu khéng c6 ¥ kién:

® S0 ¢0 phicu khong hop 1¢:

57.618.161 CP, chifm i 18 99,989%
0 CP, chiém (i 16 0%

0 CP, chiém ti 1& 0%

6.200 CP, chiém ti 16 0,011%

K&t Tudin: Ty 18 56 ¢b phitu tdn thanh: 99,989%. Nhy vay, Dal héi dd théng qua
Té trinh Béo céo tai chinh ndm 2019 ¢4 duoc kiém todn,

5, Thong qua Té trinh trich 1ip qu§ vd phin phoi lgi nhuin nim 2019, ké

hoach phin phéi lgi nhudn nim 2020,

Két qué bicu quyét :
Téng b ¢d phan tham gia bitu quyét: 57.624.361 CP, trong do.

4 ¢b phifu tAn thanh:

86 ¢6 phicu khang tin thanh:
86 ¢b phidu khdng co ¥ kién:
$6-¢b phidu khong hop 18

57.618.161 CP, chiém (i 1& 99,989%
0 CP, chiém ti1& 0 %

0 CP, chifm ti 18 0%

6.200 CP, chidm ti 18 0,011%

Két Tufin: Ty 18 s6 o8 phidu tén thanh; 99,989%. Nhu vAy, Dai hoi di thon g qua
trich Té trinh trich lap qu¥ va phin phéi loi nhudn nim 2019, ké hoach phan phéi loi
nhuin nam 2020,

6. Thong qua To trinh bio ¢do quy heong, thi lao Hoi ddng quin tri, Ban
Kiém soaf nim 2019 v ké hoach qui lwong, thii lao nim 2020,

Két qua biéu quyét:
= Téng sb c6 phin tham gia biéu quyét: 57.624.361 CP, trong do.

50 ¢0 phicu tén thanh:
AR = a : .
50 ¢0 phiéu khong tan thanh;

57.618.161 CP, chidm ti 16 99.989%
0 CP, chiém ti 16 0 %



m 86 oo phitu khéng €6 ¥ kién:
n §6 cd phidu khéng hop 18:

0 CP, chiém t1 18 0%
6.200 CP, chiém ti 18 0,011%

Két Tudn: Ty 18 sb ¢b phidu tan thanh: 99,989%. Nhur vay, Dai hoi d3 théng
qua Ta trinh bdo cdo quy luong, thi lao Héi déng quén tri, Ban Kiém sodt nam 2019

va ké hoach qui luong, thi lao nam 2020.

7. Thong qua T& frinh chon dom vi tw vin Kiém toin dde 1ap Bao cdo tai

chinh nam 2020,
Két qué biéu quyét :

n Tf‘mg 56 ¢b phén tham gia bidu quydt: 57.624.361 CP, trong do.

» $6 ¢o phidu tan thanh;

» 86 cb phiéu khong tan thanh:
® 96 ¢b phifu khéng ¢6 ¥ kién:
e 86 ob phidu khéng hop 16:

57.618.161 CP, chifm ti ¢ 99,989%
0 CP, chi¢m i 16 0%

0 CP, chiém ti 18 0%

6.200 CP, chiém ti 18 0,011%

Két ludn: Ty 1¢ 56 ¢6 phidu tdn thanh: 99,989%. Nhu viy, Dai hoi di théng
qua T trinh chon don vi twr vén Kiém todn d6e Lop Béo cdo tai chinh nam 2020.

8. Thong qua T trinh vé vie mién nhi€m thanh vién Hi ddng quan tri
dbi vivi dng Nguyn Trudng Anh va 6ng Thai Vin Thanh

Két gua bidu quyét :

" Téng 36 0 phfih tham gia biéu quyét: 57.624.361 CP, trong do.

. Sf} ¢6 phiéu tan thanh:

» 56 ¢b phidu khéng tan thanh:
s §6 ¢b phidu khong o6 ¥ kién:
= 86 ¢b phiéu khéng hop 18

57.618.161 CP, chiém ti 1& 99,989%
0 CP, chiém ti 18 0%

0 CP, chiém i 18 0%

6.200 CP, chiém (i 1§ 0,011%

Két ludn: Ty 18 sb cb phidu tan thanh: 99,989%. Nhur vdy, Dai hoi da théng
qua Té& trinh v& viée min nhiém thanh vién 1161 dong quan ti d6i véi ong Nauyén

Trudng Anh va Ong Thai Vin Thanh

9. Théng qua T¥ trinh biu b sung thanh vitn HDOQT ngudi dgi dién
phin vin eia Co déng chién lwge nhiém ky 2016 — 2021

Két qud bidu quyét ;

= Téng 36 ¢b phan tham gia biéu qu}*éi_: 57.624.361 CP, tronp d6.

= 86 ¢b phiéu tan thanh:

s $8 ¢b phidu khong tan thanh:
= §6 ¢b phidu khong ¢ v kién;
s $6 ¢b phidu khong hop I€:

57.618.161 CP, chiém 1 1¢ 99,989%
0 CP, chiém 11160 %

0 CP, chidm 11 18 0%

6.200 CP, chiém ti 18 0,011%

Két Iudin: Ty 16 s5 ¢d phidu tan thanh: 99,989%. Nhu vy, Dai héi Thong qua
To tith biu bd sung thanh vién HDQT npudi dai dién phén vén cta €6 déng chién

luge nhiém ky 2016 — 2021.



Bién ban kiém phitu bitu quyél cude hop PHBDCH thudng nién nim 2020
cita Cong ty C6 phan Cé’:{rﬁ nurde DA Ning duoe 1ap xong fie @ gid 45 phit cing ngay
va da thong qua trude Dai hél.

CHU TOA DHDCD THUONG NIEN TRUOGNG BAN KIEM PHIEU
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CONG TY CO PIIAN CONG IIOA XA HQI CHUNGHIA VIET NAM
CAPNUGC PA NANG Bic lip - T do - Hanh phie
Dé Néng, ngay 24 théng 4 nim 2020

BIEN BAN
PATHOI DONG CO PONG THUGNG NIEN
CONG TY CO PHAN CAP NUGC DA NANG NAM 2020

. Théi gian, dia di¢m Bgi hoi:

- Thoi gian: 08h00’ ngay 24 thang 4 ndm 2020

- Piadiém: Hoi trudng Cong ty Cb phn Cdp nuée Da Ning — 86 57 Xo

Viét Nghé Tinh, P.Hoa Cudng Nam, Q.Hai Chéu, Thanh pho Pa Nang.
T1. Thanh phin tham dus:
A, Pai biéu khdch moi:

I. Ba: V& Thi [Toa — Trudng phong Gid — S& Tai chinh TPBN; Kiém soét
vién khong chuyén trach Céng ty Co phin Cép nuwde Pa Nang.
B. Bai dién c6 ding chién lwpe:

1. f}ng Déng Thanh Binh, Chu tich HDQT Cﬁng ty Co phﬁn Diu tu B3
Ning — Mién Trung; Phé chu tich HPQT Cong ty C6 phén Cap nudc Da Ning.

2. Ong Thai Van Thanh, Phé Tcrng Gidm dbec Céng ty Cé plldﬂ Pau tu Pa

Néng — Mién Trung,
C. Pai didn Cong ty Cé phin Cdp nude Da Niéing:
Is []ni., Lé& Pie Quy - Chi tich HBQT.
2 Ong Nguyen Trudmg Anh — Nguyén Chu tich HDQT
3. Ong Hb Huong — Thanh vién HRQT, Téng Gidm dbe Cong ty.

Cuing Ban diéu hanh Cong ty.
4. Ba Nguyén Thi Thu IT4 - Truéng Ban kiém soat Céng ty clng thanh vién
Ban kiém soat
D. Cée ¢6 ddng vé dai dién iy quyén ciia cd dong:
36 o déng va dai dién duge uy quysn cta ¢d dong.
LIT. Néi dung chwong trink Bai hoi:
Sau khi nghe 6ng Bui The Ninh — Giam déc Ban ¢b vén théng qua nhan sy

Boan chi tich va Ban tlu:f ky, Ban Kiém phidu - thim tra tu cdch ¢6 dong tham dy
Dai hoi, két qua bidu quyét nhu sau:

A. Boan Chii fich ciie Dai hoi:

Dai hi d3 bidu quyét théng qua Poén Chu tich diu hinh Dai hoi gdm céc
thénh vién sau:

1. Ong .2 Pire Quy - Chii tich HDQT Cong ty.



2. Ong Diing Thanh Binh - Dai dién ¢b déng chién luoe, Cha tich HPQT
Cong ty CP Piu tu Pa Ning - Mién Trung, Pho Chu tich IIHQT Cong ty.
3. Ong H& Huong - Thanh vién IPQT, Tong Giam @be Cong ty.
B. Ban Tha ky Dai hoi:
Pai hoi da bidu quydt théng qua Ban Thu ky dé ghi lai ndi dung va dién
bién Pai hoi gbm cde thanh vidn sau:

1. BaLé Uyén Phuong - Thanh vién
2. Ba Nguyén Thi Ngoc Dao - Thanh vién

C. Ban kidm phidu - thiom tea te cdch ¢6 dong:
Pai hai d3 bidu quyét thong qua Ban kidm phiéu - thim tra tur cich ¢6 dong
gom cac thanh vién sau:

1. Ong Bui Tho Ninh - Giam dbc Ban ¢ vin, Trudng ban;
2. Ong Pham Vian Soan - PGB Ban KH-KT, thanh vién;

3. Ong Pham Ngoe Thanh - PGE Ban HC-NS, thanh vién;

4. Ba L8 Thi Hong Véan - PGP Ban KD&QHKH, thanh vién;
5. Ong Nguyén Tién Giang - Nhén vién Ban ¢b van, thanh vién;

Ban kiém phiéu - thém tra tu ¢ich cb déng c6 nhiém vy Giam sat, kiém tra tu
céich b dﬂng tham dy dai hoi, kidm phiéu biéu quyét cia cae ¢b dong tham dy Pai
héi dé tdng hop béo cao cho Doan chi tich va Ban Thu ky dé luu vio bién béan.

D. Thitm tra tw cdclt co dong tham du Dgi hoi:

Dng Bii Tho Ninh - Trudng ban thim tra tir cach 0o dong tham du Pai hoi
béo cao két qua tham tra nhw sau;

- Thng sb cb dong cta Coéng ty: 627 cb déng

- Thng b c6 déng tham du Dai hoi: 36 ¢d déng, trong do:

+I'éng sb cb déng tham du tryc tiép: 36 cb déng.

+ Tong, s6 ¢b dong tham dyw qua ty quyén: 502 ¢b dong.

+ Téng 56 ¢b dong khdng tham dy, khong Qy qu}fén: 89 cb ddng.

- Téng sb Lf;- phin clia cae co dong tham du Pai hoi 14 57.624.361 cb ph'fm
chiém 99,41% s6 hyong c¢b phin st-:;c biu quyét clia Lon;, ty 16n hon thng s ¢b

phn 161 thiu ¢6 quyén bidu quyét (51%). Dai hoi dbng ¢ dong di diéy kién tién
hanh hop theo quy dinh ctia Luat Doanh nghiép.

(co Baa cdo két qud tham tra tw cdch ¢6 déng kém theo).

E, Théng qua Chuwong trink Dai hoi nhu saw:

Dai hai da bibu quyét théng qua Chuong trinh Pai hoi do éng Lé Die Quy —

Chii toa Doan Chi tich trinh vol Pai héi nhu sau:
1. Dén tiép dai bidu, ¢b déng
2. Chao cd; gidi thidu thanh phan tham dy
3. Bao cdo két qua thim tra tu cdch co dong tham dy Dai hoi
4. Thong qua danh sdch doan chi tich, ban thu ky dai héi, théng qua danh
2



sdch ban kiém phiéu- thim fra tu cach ¢ déng tham du.
Théng qua chuong trinh dai hdi.
Théng qua Quy ché 1am vide va thé 18 bidu quyt tai Pai héi
Béo cdo ciia Héi dbdnp quan tri v quan trj va két qua hoat dong cha L16i
ddng quan trf nim 2019 va ké hoach hoat dong ndm 2020.
8. Béo cdo cua Han didu hanh vé két qud sdn xudt kinh doanh nim 2019 va
ké hoach san xuit kinh doanh ndm 2020,
9, Bao cio cla Ban kiém soat vé két qua hoat dong ndm 2019 va ké hoach
cong tac nam 2020.
10, Théng qua cac 1o trinh:
(1) T& trinh Théng qua b4o c6 tal chinh ndm 2019 d8 duge kiém todn.
(2) Té trinh trich lap qu§, phén phdi lgi nhudn va chia eb tie nam 2019
va ké hoach phan phdi lei nhuin nam 2020
(3) 'T&r trinh bdo cao quy lrong mie thi lao HPQT, BKS vi Ban dieu
hanh nam 2019 va k& hoach nim 2020.
11. Théng qua T trinh Iya chon don vi tu van kiém todn déc 14p Béo cdo tai
chinh nam 2020.
12, Théng qua T trinh v& vide mién nhiém cdc thanh vién HDQT
13, Thong qua Td trinh bau bd sung thanh vién HDQT nhiém ki 2016 —2021.
14, Théng qua Quy chd biu ¢t b sung thanh vién Hoi ddng quan tri.
15. Tién hanh biu cit bd sung thanh vién Hoi dong quan .
16. Céng b két qua bu et bo sung thanh vign Hoi ddng Quan tri
17. Ra mét tharh vién Hdi déng quén tri.
18. Théng qua Bién ban va Nghi quyét Dai héi.
19. Tuyén bb bé mac Dai hbi.
TV. Mbt 56 ndi dung bio edo, cde to trinh théng qua trong Pai hji va mt
s0 ¥ kicn gop ¥
A. Cée bio céo chi tiét:
1. Pai hoi nghe 6ng Ding Thanh Bmh — Pha Chu tlch HPQT trinh véi Pai
héi Quy ché lam viée va thé 18 bidu quyét Dai hoi c’fcmg ch déng thudng nién nim
2020 va Pai héi di nhdttrl 100% théng qua Quy ché nay,

2. Pai hoi di nghe 6ng L & B Quy — Chit tich Hai ddng quén tri trinh bay
Bio cdo cua Hi clc:-ng quén tri v8 quan trj va két qua hoat ddng cia TT6i ddng quan
tri nAm 2019 va ké hoach hoat dbng nim 2020,

3. Pai hoi di nghe (mg Hé Huong — Thanh vién Hoi dﬂng ‘quan fri, Tcmg:,
Gigm dde Cung ty bdo edo vé két qui hoat déng san xuft kinh nidm 2019 va ké
hoach s4n xudt kinh doanh nim 2020,

So

4, Pai héi dd nghe ba Nguyén Thi Thu Ha — Truéng ban kiém so4t Cédng ty
béo cdo hoat dong kiém tra, gidm sét cia Ban kiém sodt nam 2019 va ké hoach
hoat dong ndm 2020.

5. Y kién phét biéu ctia 6ng Diing Thanh Binh - Phé Chi tich HDQT':

3



- 8au 3 nam c¢b phan héa, Dawaco di lién tue phét tién va dat duoc nhidy
thanh qua t6t dep va Dawaco ¢6 quydn tu hio cdng bb ring Dawaco ¢ kha ning
dam bae nguén cé:,p nude cho Thanh phé va véi viée tiép tuc trién khai du 4n Nang
cong sudt NMN Cau Do 1én 60.000 m’/ngay (giai flean IT) 5& ginp lam giam bot
ganh néng vé rigudn cdp nude va dam bdo nhidm vu cip nude an todn cho thanh
phé trong nim 2020.

- Dawaco d3 lam t6t chng téc tinh gidm bién ché, tinh gon bd may tb chire,
néng cao higu qué lam vide clia cae don vi va cham lo ddi sbng ngusi lao dang.

- V& trién khai nhiém vu ndm 2020: Tir diu ndm 2020 d¢én nay, tinh hinh
dich bénh Covid-19 dién bién phire tap va lan rong trén toan thé gidi, Dawaco da
e6 cdc gii phép phil hop, bé trf lai cdch thux lam viéc vira dam bao duoe san xuit
kinh doanh clia Céng ty vira dap mg yéu cdu ctia Chinh pht trong ebng tac phong
chdng dich. Tuy nhién, ¢in luu ¥ trong cﬁng tac phéng chéng dich, cée don vi
khong nén hoang mang (chang han nhw vige d& xuft ngung doc dﬂng hé trong thoi
;:,1 an ¢é dich,....), cdn tham muu dé xuét cde gidi phap phi hop dé vira dam bao yéu
cau phong chong dich ctia Chinh phu (Sﬁng chung vai dich) vira phédi ddm béo yéu
chu san xudt kinh doanh ctia Céng ty.

- Nén ¢ nhimg giai phap quyét liét, cin co trong cong tic giam thit Hmal
thit thu. Ban Tnng Giam dbc phm chiu trdch nhiém truée Hoi déng Quén tri vé két
qud cdng tac chong, thit thu, thit thodt nude tr ong nim 2020. Bie biét, cac Giam
dée Xi nghiép Cip n ude, Gidm dbe cde Ban chuyén mén cin phat quyet ligt hon
V& cO glal phap cu thé d& dam bao t3 [¢ thit thodt nude phial gidm xudng mue yéu
céu theo ké hoach nam 2020.

- Trong thang 5 phai ban hanh Quy ché luong maéi, Cin thay dbi nhén thite
trong cch tra luong (khéng trd Twong theo céch cdo bang nhu hién nay ).

- Trong nim 2020, cde Xi nghigp Cdp nude phal hodn thanh 100% cong tac
k¥ 1al hop ddng tiéu thy nude véi khach hing. |

- Tap trung c’[f‘ty nhanh céng trinh ddu tu XDCB, dic bidt cée cong trinh;
Nang ebng sudt NMN Cau Dé len ﬁ{} U{)O i’ /ngiy (glal doan 2) 11ha.111 dam bao
cAp nudc cho Thanh phd; 04 tuyén r:-ng edp e vei bién (dau tur nguon phai di
d6i véi dlu tr mang ludi phén phéi nude); Tuyen bng chp nude {Tuﬁng Tmng
Long; Ning :.,ap toa nha van phong cong ty (Hoi dﬂﬂg Quan tri da lhong nhét chu
truong cil tao ting 3 & 4, ti &p lue trién khai ndng tang 5); 'Trién khal cai tao canh
quan nha méy va vin phong lam viée etia NMN Cau D cho phil hop véi quy mé
cua nha may.

- Dawaco d4 duge nhin dan thanh phd ghi nhan vé viée dam bao cip nude
an toan, khéng bi nhiém min cho Thanh phd trong thii giaﬂ qua. Can danh gid
hieu qua clia ddp tam ngAn min dé b gidi phip cin co 13u dai nhim dam bio
ngudn edp nude thd cho NMN Cau Db,

- Taru ¥ déi véi cong tie fruyén théng cin chil déng va hoat dong hi¢u qua
hon nfta.



B. Cac To trinh:

. A o ~ a r " : r ~ i 5 Ao wA v
1. Dai hoi di nghe 6ng L& Pie Quy bae cdo théng qua Té trinh ve vige mién
. . = - 1 i A X @ s o ] A - i s
nhiém vi bau bo sung thanh vién Hoi dong quan tri; Thong qua quy che biu ¢t bd
sung thanh vién Hoi dong quan tri. Pai héi tién hanh bdu cir.

2. Pai hoi dd nghe 6ng Phan Thinh bao cdo ndi dung to trinh v viee:

- Bdo ¢o tai chinh nam 2019 43 duge kiem toan,

- Trich lap qu¥, phén phéi loi nhudn va chia ¢b tire nim 2019 va k& hoach
phén phdi loi nhogn nam 2020,

- Béao cho qu¥ luong, mite thi lao HPQT, BKS, Ban didu hanh nim 2019 va
k& hoach qu¥ luong, mie thil lao HDQT, BKS, Ban diéu hanh nim 2020.
3. Dai héi nghe ba Pham Thi Qué Chi bdo cdo Théng qua Td trinh lya chon
don vi tu van kiém todn dée 14p BAo cdo tai chinh nim 2020.

4, Pai hdi nghe 6ng Biii Tho Ninh cong b két qua bau bd sung thanh vién
Hoi d{’:‘shg Quan tri.
5. Ra mét thanh vién H6i déng Quan trf nhiém ky 2016-2021.

- O .3 [ - .;. .: o R i‘.;. .!{
V. Bai hoi thong qua eac nol dung de co dong bien quyéet nhir sau:

1. Bao céo cia H6i ddng quan tri v& quan tri va két qua hoat dong clia HDQT
nam 2019 va ké hoach nam 2020.
2. Bdo céo cta Ban didu hanh vé két qua san xudt kinh doanh nam 2019,
phuong hudng san xuit kinh doanh naim 2020, céc chi tiéu ké hoach san xuét kinh
doanh ndm 2020.

* Két qué sdn xuédt kinh doanh nim 2019;

* Chi tién ké hoach sin xuft kinh deanh 2020;

o Don vi Thye "‘""}Iiﬁf}i]w : (%fu {E Ifﬁ I
St Cac chi tiéu e h“:ér:} Fsﬁm K¢ Thye véi TIL | véi KH
. | hogth SIS o =2 i | 010

I | Nuée sin xudt Trigum’ | 95,042 | 99,829 | 103771 1092! 103,90
2 | Nude ghi thu Trigum® | 81,669 | 86,570.| 88,678 | 108.6] 10240
3 | Bong hd @il mor Cai 15,687 | 13.000 | 12,480 79.6| 96,00
4 [ Tylgthdtthest % 13,82 | 1322| 1449 +067] +127
5 | Gid trj xdy ip. TVTK,GS | Tr.dbng 49.86 | 8550 353531 71.3 41,6 |
6 | Doanh thu trude thué | Ty déng | 499,587 | 520,424 | 547,136 | 1095 | 103,30
| - Neanh miede Tyding | 494,486 | 524924 | 543,008 1098 10340
- Ngénh xdy [dp 1 dong 5100 | 450| 4129 809 9180

7 | Céc khoan ndp ngdn sdch | Ty dong 112,00 | 14034 | 13134 12530

& | Thu nhdp binh quin | Trdéng 14,60 15,69 | 106,91 | 107.40




TT:

& hoach

Boovod thwe

Chi titu Donvitinh | nam2020 | hign 2019
=t - (%) (%)
| | Nude sin xudl trignm® | 108,960 105%
2 | Nude ghi thu igum’ 93,112 105% |
. | Giatri x4y lap. TVTK, gidm sat (khong tinh b R o
? _gi;'i_iri do Dawacon thye hién) Ly dong AaHh ) S
4 | Doanh thy nginh nude ¥ déng 570,158 105%
5 | Chi tiéuky lai hop déng tiéu thy nude i 100% ] _
| 6 | €ac khoan ndp ngdn sach ¥ déng 121 86,21%
7 | Thunhip binh quén cta ngudi lao dong LISy Sotity 15,9 1,3%

ngudi/thang

3. Béo ¢éo ciia Ban kim sodt vé hoat dong kiém tra, gidm sat nim 2019 va ké
hoach hoat déng nim 2020,

4. BAo cao tai chinh va phin phdi loi nhuén ndm 2019 & K& hoach tai chinh va
Phan phoi lgi nhuan nadm 2020:

% V¢ phén phdi lgi nhudn nim 2019;

* Lgi nhudn phén phoi:
Ném trugre;
Ném nay:

* Phan ph_rfii nhu sau;
+ Trich Qu¥ dau tu phat trién;
+ Trich Qu¥ KT, phtic lgi:

+ ‘I'rich Qu¥ thuéng Ban Quan ly,

diéu hanh:
+ Chia ¢6 tic:
+ T 1& chia cb (e

164.407,504.952

2.681.972.936

161.725.532.016

38.820.764.782

10.800.000.000
597.540.000

114.189.200.170

1957

* K& hoach phén phoi lgi nhuin nim 2020:

+ Doanh thu:

+ Loi nhuén trirge thué:
+ Lot nhudn sau thué:
+ Phan phoi cée qu¥:

+ Chia ¢ tie:

+ Ty 18 chia cd (e

574,058
160.000
124.800
43.650
81.150
14

5. Théng qua Béo cdo tai chinh nim 2019 d3 duge kiém todn. u
6. Théng qua Té trinh trich ldp qu¥, phin phoi lgi nhudn va chia co tic nim

2019 va ké hoach phéan phéi loi nhuén nam 2020,

ﬂéng
dong
dong

ﬁﬁng
dong
dong

dong
%

triéu dong

triéu dong

triéu dong

tridu ddng

{ridu dong

%

7. Théng qua Td trinh bio cdo quy luong mire thi lao HDQT, BKS va Ban
ditu hanh nam 2019 va ké hoach nim 2020 nhu sau;



I Quy tién luong, thit lao HPOT, Ban diéu hanh, Ban kiém sodt ndm 2019 nh
Seltid!

Téng tidn luong, thit lao HDQT, Ban kiém sot nim 2019:3.086.880.000 dong.
Trong do:

+ Tidn lwong HDOQT chuyén trach (3 npuoi) 13: 1.935.360.000 dbng.

+ Thit lao HDQT khong chuyén trach (2 ngudi) la: 144.000.000 dbng.
+ Tin luong Kiém sodt vién chuytn tréch (2 nguoi) 14: 947.520.000 dong.
+ Thi lao Kidm soat vién khong chuyén trach (1 ngudi) 1a: 60.000.000 ddng,
Tl Ké hogch quy lwong, thi lac HPQT, Ban diéu hanh, Ban Kiém sodt nim
2020:
Téng tién luong, thit lao HDQT, Ban kiém soat nim 2020: 2.808.000.000
déng. Trong dé:
+ Tién lwong HPQ'T chuyén trich (3 ngudi) [2; 1.728.000.000 dong,
+ Thii lac HPQT khéng chuyén trach (2 ngudi} la: 168.000.000 d bng.
+ Tiln leong Kiém sodt vién chuyén trdch (2 ngudi) la: 846.000.000 déng.
+ Thii lao Kiém sodt vién khéng chuyén trach (1 ngudi) 14: 66.000.000 dong.
Néu nam 2020, Céng ty dat va vuot ké hoach s8 ¢6 sir didu chinh theo quy
dinh.
8. Théng qua Lua chon té chitc kiém toan bdo céo tai chinh nim 2020.
9, Théng qua T trinh mién nhidm va bAu bb sung thanh vién H&i déng
quidm tri.
10, Két qua bau bd sung thanh vién Hoi ddng quan tri.

* Kiét E]Ilﬂ bién quyet nhu sau:

T fiER LS Tﬁh;hi‘fu quydt
TT it Ni:ii dung hléu qu}fet tan thanh
i ﬁ%] Qcim cila IIc,u d{:m  quat ti vé quan tr] v ket qui lmal deg cia 99,989 %
) — . ' |
5 | Bio cdo cla Ban Bidu hanh vé K&t qua san xodt kinh deanh nim 99989 % l
2019, ké hogch san xudt kinh doanh nim 2020 ? ?
3 Béo cdo ciia Ban Kidm sest vé hoat dong kiém tra, gidm sdl ndm 99,989 %

2019 va ké lioach houat ddng nim 2020

Tér trinh Béo cdo (a1 chinh ndm 2019 d3 kiém todn
4 | T& trinh trich lp qui va phén phéi loi nhugn nigm 2019 vaké 99,989 %
hoach phin phdi lgd nhudn ndm 2020

Tér trinh béo cdo quit luong va thil lao HDOT, Ban Kiém soat cudi

niim 2019 v ké hoach qui lwomg, thi lao nam 2020 99,989 % |

Ln

I trinh lua chon don vi kidm todn ddc 1ap thye hién Kidm toan

? i SR
6 | Bo cao tai chinh nam 2020 99,989 %

7 | TovtHinh min nhidm va biu bd sung thanh vién 115 dﬁng qudn iri 09.989 %

8 | Két qua hiu bd sung thanh vién Hi dénng quan 1] 99,989 %o

V1. Thong qua nghi quyét va bé mac Dai hi:
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Vi ty 16 bidu quyét tan thanh, Pai hoi dong cd déng thudng nién nim 2020
Céng ty C6 phin Cdp nude Pa Ning da bidu quyét thong qua todn vin Bién ban
va Nghj quyét Pai hai.
- Bai héd ddng cb déng thudng nién nim 2020 Céng ty Ch phin Cip nudc Da
Ning da két thie vao lie 11 gier 00° ngay 24 thang 4 nim 2020,
Bién ban va Nehi quyét clia Pai hoi duge cdng bd trén trang Website cua
Coéng ty: www.dawaco.com.vi.

T/M. THU KY BAT HOI T/M. POAN CHU TLCII PAT HOT
TRUGNG BAN Tid= i

LERE

L UYEN PHUONG



CONG TY CO PHAN
CAP NUGC DA NANG
§6: 01/NQ-DHDCD

CONG HOA XA HOI CHU NGHIA VIET NAM
Poe lap - Tw do - Hanh phie

Dé Néng, ngéy 24 thang 4 ndm 2020

NGHI QUYET

PAT HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN CAP NUOC PA NANG NAM 2020
PAT HOI BONG CO DONG

Can et Ludt Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nim 2014;

Ciin et Didu 18 t chire va hoat dong elia Cong ty C4 phan Cép nude Da Nang;
Cin et Bién ban hop Pai hoi dong ¢ déng thuéng nién Céng ty C6 phén
Cép nude DA Ning ngay 24 théng 4 niim 2020;

QUYET NGHI:

Pitu 1. Biéu quyét thong qua cie ni dung sau:

1. Bo cdo L1151 dong Quan tri vé quan tri, két qud hoat ddng cua HBPOT
nam 2019 va ké hoach hoat dong cua HPDQT nim 2020,

2. Béo ¢do ctia Ban Didu hanh vé két qua san xudt kinh doanh ndm 2019,
phuong hudng san xudt kinh doanh nim 2020 voi cac chi tiéu sau:

2.1 Két qua san xuét kinh doanh nim 2019:

e | Nam2019 Iylo-| T9la
Su Cdc ehi tiéu AU hi;ﬂl ol Ea e
' = tinh 2018 | houch T vi¥i TH viri KH
Speiey A i - 2018 | 2019
1 | Nude sin xudl Tridunm’® | 95042 | 99829 103771 1092 103,90
2 | Nude ghi thu Tridu 81,669 | 86,570 | 88,678 10%,6 | 102,40
3 | Ddng hd dit mi Céi 15.687 | 13.000| 12480 796 96,00
4 |Tylethdrthodt % 13,82 1322] 1449] +067| +127
5 | Gia tri xdy lip. TVTK,GS | Tr.ddng 4986 | 8550 | 35531 71,3 41,6
6 | Doanh thu trude thué Ty dong | 499,587 | 529,424 | 547,136 | 109,5| 103,30
| - Nednh meie Ty dong | 494486 | 524,924 | 543,008 71098 103,40
_ Noénh xdy lép Thdong | 5.000| 450| 4129 809| 91,80
Céie khodn nép ngan sach | Ty dong 112,00 14034 | 131,34 | 12530
Thu nhdp binh quan | Tr.déng 1460 |  1569| 10691 10740

2.2 Chi tiéu ké hoach san xuit kinh doanh 2020:




Ké hoach

So yai thue

TT Chi tiga Dot vj tinh ndm 2020 hu}g" Zﬂ li!!
- ] ; _ (Yo)
1 | Nuée san xuét tricu m" 108,960 1054%
2 | Nudg ghi thu (riéu m’ 93,112 105%
(G4 trf xay lap, T'VIK, gidm sat ‘
3 | (khéng tinh gi4 tri do Dawacon thye Ty déng 32,86 92.5%
Hién) :
4 | Deanh thu nganh nude ty dong 570,158 105%
5 | Chi tiéu k¥ lai hop déng tiéu thu muréce %% 100%
6 | Cde khoan ndp ngédn sich ty déng 121 86,21%
7 Tnhu nhip binh quén clia ngudi lao tri'@zl_dﬁt}gf 15.9 13%
l dgng B ngudi/thang
3. Bao céo cta Ban kiém sodt v& két qua hoat dong nim 2019 va ké hoach
heat déng nim 2020.

4. Bao cao tai chinh va Phéan phéi loi nhudn ndm 2019 & Ké hoach tai

chinh va Phéan phdi loi nhuén ngm 2020
[/Phéin phéi loi nhudn nam 2019
- Lgi nhudn phan phéi:
Nim trurde:
’ Nam nay:
* Phén phai nhit sau:
Trich Quy ddu tu phét
trien:
Trich Qu¥ KT, philc lpi:
Trich Quy thuong Ban
Quan ly, diéu hanh:
Chia ¢6 tie:
Ty 18 chia ¢ trie:

164.407.504.952
2.681.972.936
161.725.532.016

38.820.764.782

10.800.000.000
397.540,000

114.189.200.170
19,7

2/Ké hoach phén phéi logi nhudn ndm 2020;

- Doanh thu:

- Lot nhudn truede thué:
- Lgi nhuan sau thué;

- Phén phéi cie quy:

- Chia ¢b tire:

- Ty 18 chia ¢b tie:

574,058
160.000
124.800
43.650
81.150

dong
ddnp,
ddng

dbng
dong

dong
Yo

14 %

dong.

tridu ddng
tridu déng
tridy dong
triéu dong
triéy clf'mg

5. Thong qua 1@ trinh béo cdo tai chinh ndm 2019 di duoc kiém todn. (TT

56 01/TTr-HPQT ngay 22/4/2020),




6. Thémg qua T¥ trinh trich 14p quy, phén phdi lgi nhudn nim 2019 va ke
hoach trich 14p quf, phan phéi lgi nhudn ndm 2020, (TT s6 02/TTr-HPQT ngay
22/4/20240),

7. Théng qua T trinh bdo cdo qu¥f lwong va thu lao HPQT, Ban Kiém
sodt nam 2019 va ké hoach qu¥ lwong va thu lao ndm 2020. (7T 56 03/TTr-
IIDOT ngdy 22/4/2020)

8. Thang qua Tt (tinh lya chon don vi kiém toan dée 1ap thye hign kidm
todn bio céo tai chinh ném 2020. (TT 56 01/CTCN-BKS ngay 31/3/2020),

9. Théng qua Té trinh v& viéc midn nhiém thinh vién FBQT dbi v6i Ong
Nguyén Trudmg Anh v Ong Théi Van Thanh (1T sé 04/TT-IDQOT ngay
22/4/2020). '

10. Thong qua To trinh v& vige bu b sung thanh vién HDQT nhitm k¥
2016 — 2021 ddi véi Ong Nguyén Trudng Anh, (TT ;:._rj 05/ TTr-HDOT ngay
22/472020).

Pidu 2. Giao cho Hai ddng quan itj, Ban Diéu hanh ein et chite ning
nhitm vy té chire (rién khai thue hign cde ndi dung tal Diéu | theo diing digu 18
(& chire va hoat dong clia Cong ty CH phin Clp nirde D Ning va phdp luat nha
nude hign hanh,

Pidu 3. Diu khoén thi hanh,

Nghi quyét ndy di duoc Pai hoi dbng ¢6 dbng thudmg nién ndm 2020
Céng ty C6 phéan Chp nude Pa Ning thong qua vi ¢6 hidu Iyc thi hanh ngay sau
khi két thiic Dai hai ké tlr ngdy 24 théng 04 niim 2020.

Not nhant Wi~ T/M. DOAN CHU TICH
- UBND TP Dé Néng; D ONG COD DNG
g DAHOLR0:
_ Ban diéu hanh; CONG T
- Ban kiém sodt; chi HAN
i‘ "s.]' i.ff

- UBCENN, So GDCKHN,
- Website Cong tv, Liru TK HDOT, VT



PHAN V
CAC TAI LIEU CO LIEN QUAN

£ Néng, ngay 4 theing 04 ndm 2020




LY LICH UNG VIEN BAU BO S8UNG THANH VIEN HOI PONG QUAN TRI

NHIEM KY 2016 - 2021

Tovatén : NGUYEN TRUGNG ANIT
Ngaysinh  : 01/01/1960 Gigi tinh : Nam

Déin 16¢ : Kinh

Qufic tich Vit Nam

Qué quéan : Duy Hoa, Duy Xuyén, Quing Nam

Noi & hién tai: 57 Cao Thing, P, Thanh Binh, .Hai Chau. TP. ba Ning

Trinh d¢;

= Vian hoa

= 12/12

+ Chuyén mén ; K¥ su Cép thodt nude

Chire vo hién nay tai cong ty: Nghi huu tir thang 02/2020

Chite vo dang ndm giiv tai td chive khée: Khong

Qud irinh cong tde:
1966 - (975
1978 - 1979
1979 - 1984
1985 - 2001
2004 - 122016
6/2007

6/2010 - 1072016
1172016 — 01/2020

(122020

Bi hoc va tdt nghiép PUTH tai B Ning

Thi ¢ Pyi hoe Béich khoa Da Nang, duge chon di hoe ngoa
ngii (Tiéng Nga) (ai Thanh phd 116 Chi Minh, chudn bi di du
hoc & Lién Xo

Hge tgi ruomg Dai hoe K¥ thudt Xay dung Leningrad (Lién
Xa)

Céng thc tai vién thidt ké Xay dung Quing Nam - Da Ning,
sau duige dbi tén thanh Céng ty tr vin Thiél ké xfy dung Dd
Néng. Tir ndim 1997; giir chire vy Phé gidm dbe.

Cong tac tai Cong Ly TNHIT MTV Cép nude Da Ning

Puge bé nhiém 1am Gidm dée Céng ty, duge blu lam Bi thu
Déng bd

Bi thu Béng bd, Chi tich IIDTV kiém giam dée Cong ty

Bi thu Dang b, Chi tich TIDQT Cang ty ¢d phin Clp nude
Pi Ning

Nghi huu theo ché dé,
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