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S6: 02/2020/NQ-DHDPCH TP.HCM, ngay 20 théng 04 niim 2020

~ NGHI QUYET
DAL HOQI PONG CO PONG THUONG NIEN 2020
CONG TY CO PHAN NHUA TAN PHU

NGHI QUYET

(V/v: Thong qua cdc van dé thupe tham quyén ciia Pai hpi dong cd dong)

DAI HOI PONG CO PONG THUONG NIEN 2020
CONG TY CO PHAN NHUA TAN PHU
- Can cir Ludt Doanh nghiép ndm 2014 va cdc vin ban huéng dan thi hanh;

- Cdn cir Ludt Chitng khodn s6 70/2006/QH1 1, Ludt s6 62/2010/QH12 sita d6i, b6 sung
Ludit Chitng khodn va cdc véin ban hiedng dén thi hanh;

- Cdn cir Diéu 1¢ Céng ty c¢6 phan Nhyea Tan Phii;

- Cdn cit Bién ban cugc hop Pai hoi dong cé dong thuwong nién nim 2020 ciia Cong ty ¢6
phan Nhea Tén Phil ngay 20 /04/2020.

QUYET NGHI:

Diéu 1. Thong qua Bao céo cua Hoi dong Quan tri va Ban Téng Gidm déc vé hoat dong nam
2019 va ké hoach ndm 2020 (“Céng ty”) (theo Béo céo s6 01/2020/BC- -HDQT, ngay
ngay 20 thang 04 ndm 2020 cua Hoi dong quan tri Cong ty)

Didu 2. Thong qua Béo cdo Tai chinh da dugc kiém toan ndm 2019; Béo c4o tinh hinh st dung
von tir dot ph4t hanh ting vbn didu 1& nim 2019 (theo ndi dung To trinh s6:
02/2020/TTr- HDQT, ngay 20 thang 04 nam 2020 caa Hoi dong quan tri Cong ty).

Diéu 3. Théng qua To trinh vé phuong 4n phan phbi loi nhuan 2019, Thu lao HDQT nam 2019
va ké hoach nam 2020 (theo ndi dung To trinh s6: 03/2020/TTr- HDQT, ngay 20 thang
04 nam 2020 ciia Hoi dong quan tri Cong ty).

Diéu 4. Théng qua viée iy quyén cho HPQT lya chon don vi kiém toén cho nim tai chinh 2020
(theo ndi dung To trinh s&: 04/2020/TTr- HDQT, ngay 20 thang 04 nam 2020 cta Hoi
dong quan tri Cong ty).

Diéu 5. Théng qua chu truong vé glao dich v6i nguoi ¢6 lién quan va cac ndi dung khac thudce
thAm quyén cua Pai hoi dong cb dong (theo ndi dung To trinh s6: 05/2020/TTr- HDQT,
ngay 20 thang 04 ndm 2020 cua Hoi déng quan tri Cong ty).

Diéu 6. Thong qua két qua bau Hoi dong quan tri nhiém ky 2020-2025 (theo ndi dung Td trinh
s0: 06/2020/TTr-HDQT, ngay 20 thang 04 nam 2020 cia Hoi dong quan tri Cong ty).

STT Ho va tén TY 1é phiéu bau Ghi chu
1 Ong Ngb Puc Trung 100,00% Tring cir
2 Ong Pao Minh Tuin 100,00% Tring cir
3 Ong Hoang Anh Tu4n 100,00% Trang cu
o Ba Nguyén Thi Huyén 100,00% Trang cu
3 Ong Nguyén Vin Hiéu 100,00% Trang cu
CONG TY CO PHAN NHUA TAN PHU DC: 314 Lity Ban Bich, Phutng Hoa Thanh, T/ +84 28 386 09003 E/ info@tanphuplastic.com.vn /
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Piédu 7. Nghi quyét nay c6 hiéu luc ké tir ngay ky.

Hoi dong quan tri, Ban Kiém toan noi by, Ban Tdng Giam dbc va nhiing nguoi co lién
quan chiu trdch nhiém thi hanh Nghi quyét nay.

TM. PAI HQI BONG CO PONG

Noi nhin: T\ CHU T(')A(g?w/
- Nhur Diéu 08; 1

- Cé dong Cong 1y, A ot

-Luu VT.
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Sé: 01/2020/NQ-DHDCD TP.HCM, ngéy 20 thing 04 ncim 2020

_ BIENBAN
PAI HOI PONG CO PONG THUONG NIEN 2020
CONG TY CO PHAN NHU'A TAN PHU

I. THOI GIAN, PIA PIEM

Vao hdi: 08 gid 40 phut, ngay 20 thang 04 nam 2020, Phong hop Sapa — Lau 2 — Vin
phong Coéng ty ¢b phan Nhya Tan Phu — 314 Liiy Ban Bich, phuong Hoa Thanh, quan Tan
Phua, TP.HCM, Coéng ty C6 phan Nhya Tan Phu (sau ddy goi tit 1a “Cong ty”) da tién hanh
hop Dai hoi ddng ¢6 dong thudng nién nam 2020 (sau ddy goi tat 14 “Pai hoi”).

II. TINH HQP LE CUA PAI HOI
1. Can cu triéu tap Dai hoi

Héi ddng Quan tri Cong ty da tién hanh trigu tap Dai hoi dong cO dong thuong nién
nam 2020 theo quy dinh cua phap luat va Diéu 1¢ Cong ty.

2. Bao c4o kiém tra tu cach cd dong tham dy Pai hoi

Ong Bui Vin Soai - Truéng Ban kiém tra tu cach c¢b dong doc Bién ban kiém tra tinh
phéap ly cd déng tham du Pai hdi ngay trude thoi dieém khai mac (co Bién bdn kiém tra
tw cach co dong kem theo):

Két qua nhu sau:
- Téng s6 cb dong ctia Cong ty: 430 cb dong (theo Danh sach chét ngay 31/03/2020).
- Tbng sb c6 dong tham dy Pai hoi: 10 ¢ dong. Trong do:

+Tbng sb cd dong truc tiép tham dy: 04 ¢ dong

+Tbng sb cb dong uy quyén: 06 c¢b dong

Téng s ¢d phan c6 quyén biéu quyét cia tit ca cac cd dong tham du tai thoi diém bt
dAu Pai hoi 1a: 18.341.330 ¢d phan (Bdng chit: Muroi tém triéu ba tram bon mot nghin
ba trim ba muwoi ¢b phan), tuong tng v6i 91,7% téng sé ¢b phan ¢6 quyén bidu quyét
cua Cong ty.

Nhu vay, theo quy dmh cua Luat Doanh nghiép ndm 2014 va Diéu 1é cla Cong ty, cudc
hop Dai hoi dong cb dong thudng nién nam 2020 ciia Cong ty du diéu kién tién hanh.

(Danh séch céc ¢ dong tham du Pai hdi dugce dinh kém bién ban nay).
III. KHAI MAC PAI HOI
1. Gidi thiéu Chu toa, Poan chu tich
Ban T4 chic Pai hoi gi6i thiéu Chu toa, Poan Chu tich cua Pai hoi, gdm cdc Ong/Ba

c6 tén sau:
- Qng Vi Binh Bo Chu tich HDQT — Chu toa Dai hi.
- Ong Ng6 Dic Trung Ph6 CT HDQT — P.Tong giam doc
- Ong Hoang Anh Tuan Thanh vién HDQT — Tong gidm doc

CONG TY CO PHAN NHUA TANPHU ~ DC: 314 Lity Ban Bich, Phudng Hoa Thanh, T/+84 28386 09003  E/ info@tanphuplastic.com.vn
Quén Tan Phu, Thanh phd H3 Chi Minh F/+84 28 386 07620 W/ www.tanphuplastic.vn
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Chu toa va Doan chu tich Pai hoi nhan nhiém vu va thuc hién quyén diéu hanh Dai hi.

2. Chutoa tuyén bb khai mac Pai hoi.
Chu toa gidi thidu Ban thu ky, gdm céc 6ng ba ¢6 tén sau
- Ba Trén Thi Xuin Mai Trudng ban
- Ba Trinh Thi Binh Thanh vién

4. Poan Chu tich Pai hoi théng qua Quy ché t& chirc va biéu quyét tai Dai hoi.

Sau khi thao Iuan, Pai hi tién hanh biéu quyét bing hinh thic gio Thé biéu quyét.
Keét qua: 100% co dong c6 mat tai Pai hoi da dong y thong qua.

5. Doan Chu tich giéi thiéu Ban kiém phiéu biéu quyét, Ban bdu cir Hoi dong quan tri

nhiém ky 2020-2025 tai Pai hgi, gom nhiing 6ng ba c6 tén sau:

- OngBui VanSoai  Trudng Ban

- BaLéThi Vén Thanh vién

- Ong L& Pinh Phuc  Thanh vién
Sau khi thao luan, Pai hoi tién hanh bidu quyét bing hinh thirc gio Thé biéu quyét.
Két qua: 100% cb dong c6 mit tai Dai hoi da dong y thong qua.

- 6. Doan Chu tich thong qua Chuong trinh Dai hoi

Sau khi thao luéin, Dai hoi tién hanh biéu quyét bang hinh thic gio Thé biéu quyét.
Két qua: 100% co dong c6 mat tai Dai hoi da dong y thong qua.

IV. TRINH BAY CAC BAO CAO, TO TRINH TAI PAI HOL

1. Béo céo hoat dong cua HPQT va Ban Téng Giam dbc nam 2019 va ké hoach nim
2020 (theo noi dung Bao cdo so: 01/2020/BC- HPQT, ngay 20 thang 04 ndam 2020 cua
Hoi dong quan tri Cong ty);

2. Béo cdo tai chinh da kiém toén nam 2019; béo céo tinh hinh si dung von thu duoc ti
dot phat hanh c6 phiéu cho c6 dong hién hitu nam 2019.

3. To trinh théng qua Bao cao Tai chinh da dugc kiém toan nim 2019; B4o c4o tinh hinh
st dung von tr dot phat hanh ting von dicu 1€ ndm 2019 (theo ndi dung T¢ trinh so:
02/2020/TTr- HDQT, ngay 20 thang 04 nam 2020 cia Hoi dong quan tri Cong ty).

4. To trinh théng qua ké hoach phan phéi lgi nhudn, vigc chi tra thi lao HDQT nam 2019
va ké hoach nam 2020 (theo ndi dung T¢ trinh s6: 03/2020/TTr- HPQT, ngay20 thang
04 nam 2020 cua Ho1 dong quan tri Cong ty).

5. To trinh théng qua viéc uy quyén cho HDQT lua chon don vi kiém toan cho nim tai
chinh 2020 (thqo ndi dung T¢ trinh s6: 04/2020/TTr- HDQT, ngay 20 thang 04 nam
2020 cua Hoi dong quan tri Cong ty).

6.  Thong qua chu truong vé giao dich voi nguoi ¢6 lién quan va cac ndi dung khac thudc
tham quyén cta Dai hoi dong co6 dong (theo ndi dung To trinh so: 05/2020/TTr-
HDQT, ngay 20 thang 04 nam 2020 cua H)i dong quan tri Cong ty).

7. To trinh vé viéc bau Hoi dong quan tri Cong ty nhiém ky 2020-2025 (theo ndi dung To
trinh s6: 06/2020/TTr-HPQT, ngay 20 thang 04 ndm 2020 cua Hoi dong quan tri Cong
ty).

CONG TY CO PHAN NHUA TAN PHU DC: 314 Liiy Ban Bich, Phuong Hoa Thanh, T/ +84 28 386 09003 E/ info@tanphuplastic.com.vn
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Sau khi thao ludn, Dai hoi tién hanh bidu quyét bang hinh thirc gio Thé biéu quyét dbi
v6i To trinh s§ 06/2020/TTr-HPQT, ngay 20/04/2020 vé viéc bau HPQT nhiém ky 2020-
2025.

Két qua: 100% cb dong c6 mit tai Pai hoi da dong y thong qua To trinh sb:
06/2020/TTr-HDQT, ngay 20 thang 04 nam 2020 cua Hbi dong quan tri Cong ty.

(Cdc Bdo cdo va To trinh kém theo Bién bdn hop nay)
V. BAUHOQI DONG QUAN TRI NHIEM KY 2020 - 2025.
1. Thong qua Quy ché bau cu.
Ban Bau cur trinh bay Quy ché bau cir HDQT nhiém ky 2015-2020.
Sau khi thao luan, Dai hdi tién hanh biéu quyét bang hinh thirc gio Thé biéu quyét.
Két qua: 100% cb dong c6 mit tai Dai hoi d ddng y thong qua Quy ché bau cir HDQT.
2. BanBau cir gi¢i thiéu danh séch ung ctr vién bau vao HPQT, g0m céc Ong/ba sau:
2.1 Ong Pao Minh Tudn
2.2 Ong Hoang Anh Tuin
2.3 Ong Ngbé Duc Trung
2.4 Ba Nguyén Thi Huyén
2.5 Ong Nguyén Vin Hiéu
(Danh sdch chi tiét dinh kém Bién bdn hop nay).

Tai Dai hoi khong c6 ¢6 dong hodic nhém cb dong tu ing cir va dé cir thém tng vién dé
bau vao HPQT nhiém ky 2020 — 2025.

Sau khi thdo luan, Pai hoi tién hanh biéu quyét thong qua danh sach ung vién bau vao
HDQT nhiém ky 2020 - 2025 béng hinh thirc gio Thé biéu quyét.

Két qua: 100% cb dong c6 mat tai Pai hoi da dong y thong qua.
3. Tinh hinh ¢6 dong tham dy Pai hoi tai thoi diém bau b sung thanh vién HDQT.

Tai thoi diém bau ctr ¢6 10 cb dong sO hitu va ty quyén dai dién cho tong sb cb phan
co quyen biéu quyét la: 18. 341.330 cd phan (Bang chit: Muoi tam riéu ba tram bon
mot nghin ba trdm ba muoi c¢b phan), twong tmg v6i 91,7% trén téng s6 c¢b phan c6
quyén biéu quyét cua Cong ty.

4. Cb dong thyc hién viéc bau ci.

5. Ban bau cir tién hanh kiém phiéu bau:

VI. THAO LUAN VA BIEU QUYET TAI PAI HOL
1. Y kién, cAu héi ciia cb dong.

1.1 Y kién ¢6 dong Nguyén Vin Hiéu:

- Can clr vao béo cdo tai chinh nam 2019 cua cong ty CP nhya Tén Phu, T6i thiy mot s6
van dé nhu sau: Vi sao chét lugng dong tién tot nhung loi nhudn thip va tinh thanh
khoan khong an toan?

()ng Vii Dinh D¢ thay mat Doan Chi tich tra loi:

CONG TY CO PHAN NH UA TAN PHU DC: 314 Liiy Ban Bich, Plnrbn’g H(‘)a Thanh, T/ +84 28 386 09003 E/ info@tanphuplastic.com.vn
Quén Tén Phu, Thanh pho H6 Chi Minh F/+84 28 386 07620 W/ www.tanphuplasticvn _—
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Theo béo céo tai chinh nam 2019 ctia Cong ty CP Nhya Tén Phu, doanh thu nam 2019
1a: 905 ty ddng, ting 16% so voi nam 2018 (780 ty), didu nay cho thdy Cong ty c6 tbc
do tang trudng manh

Tt ndm 2017 — 2019: Cong ty tap trung dAu tu phat trién du 4n kinh doanh B2B tip
trung vao cac khach hang lon va dau tu vao nganh hang gia dung v6i danh muc hon
100 san pham.

Téng s6 tién dau tu 1a 400 ty dong, trong do:

+ De:iu tu cho mang B2B: 300 ty dong i

+ Pau tu cho mang gia dung (B2C): 100 ty dong

Do d6 céc chi phi & thoi diém hién tai dang ting cao nén bién lgi nhun gidm.

Theo nhan dinh, Céng ty CP Nhya Tén Phu mét 2 nim dé hoan thién danh muc Inochi
va can nhiéu thoi gian hon dé mang lai doanh thu ky vong.

Nam 2020 1 bude dém dé Cong ty bét dau chuyén minh phét trién ve doanh thu va cai
thién bién loi nhuan, dy kién tir ndm 2021 tr& di Cong ty sé phat trién vuot bac. Pong
thoi, Cong ty ¢6 loi thé 1a co nhitng khach hang 16n nhu P&G, Vinamilk, Nestle,... bén
canh do, viéc cong ng thu hdi t6t chéc chén Cong ty dat muc tiéu vé doanh sé va dong
tién dugc dam bao.

Y kién ¢6 dong Tran Kim Diing:

V& viéc du kién thoi gian chia ¢d tirc? Va danh sach tmg ctr Hoi ddng quan tri nhiém
ky 2020 — 2025 c6 hay khong viéc chénh 1éch v€ chuyén nganh trong cac ting vién (04
mg vién chuyén nganh Ké to4n — Kiém toan va 01 img vién chuyén nganh co khi)?

Ong Vit Pinh P thay mit Poan Chii tich tra 16i:

Veé viéc du kién thoi gian chia co tirc:

a.
T nam 2017 — 2019: Pay 1a giai doan dau tu
Niam 2020: Pay 1a giai doan bit dau ting truong. Tuy nhién, tr dau nam dén nay, do
anh huéng boi dich COVID-19 da anh hudng rat 16n tinh hinh kinh doanh cua Cong ty.
Nam 2021: s& can nhéc viée chia c¢b tic TPP

b. Vé danh séch iing vien HPQT nhiém ky 2020-2025:

Do Céng ty Cb ‘ph?m Nhuya Dong Nai 13 cong ty me cia Cong ty CP Nhya Tan Phuy,
nén danh sach dé cu cling phan anh ro6 cau truc co dong.
Tuy 4/5 Ung vién HDQT la chuyén nganh ké toan — kiém toan nhung trong d6 c6 2
thanh vién da c6 kinh nghiém trong cdng tac kinh doanh.

- Ong Nguyén Van Hiéu da c6 hon 4 ndm diéu hanh kinh doanh & Céng ty CP Nhya
Ddng Nai véi két qua rat 4n tuong, tir mot cong ty ¢ doanh thu 400 ty/ndm tré thanh
mét cong ty cd doanh thu 1.500 ty nhu hién nay.

- Ong Hoang Anh Tuén cling da timg c6 kinh nghiém vé& kinh doanh va trong nhing ndm
qua da khai thac mot s6 khach hang 16n nhu P&G, Vinamilk, Nestle,... mang dén chat
luong vé ngudn doanh thu cho Cong ty.

- Ong Ng6 Puc Trung cé kinh nghiém nhidu nam vé k§ thuat, co khi, ché tao va san
xuat.

CONG TY CO PHAN NHUA TAN PHU DBC: 314 Lity Ban Bich, Phuong Hoa Thanh, T/ +84 28 386 09003 E/ info@tanphuplastic.com.vn

Quan Tan Phi, Thanh phd H6 Chi Minh F/ +84 28 386 07620 W/ www.tanphuplastic.vn
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Vi véy ching ta c¢6 thé tin tuéng vé chat lugng ngudn ting vién HDQT Cong ty CP
Nhya Tén Pha nhiém ky 2020 — 2025.

Y kién ¢6 dong Tran Kim Diing:

Gi4 ban cta san pham Inochi hoi cao so véi nguoi tiéu dung Viét Nam, vi vy t61 mudn
hoi san pham Inochi cé xuat khau khong hay chi ban & thi truong trong nude?

Ong Vit Pinh P§ thay mit Poan Chi tich tra 1oi:

Trude déy, Cong ty chi la don vi gia cong cho cac khach hang do do két qua doanh thu
phu thudc rat nhiéu va khach hang, trong khi bién lgi nhuén lai khong cao.

Vi vdy, mudn khing dinh minh va vuon lén vi thé hang dau, Cong ty can phai c6
thuong hiéu manh va lam chi dugce thuong hi¢u do bang cach phat trién nhing san
pham phu hop, thiét thyc doi véi nguoi tiéu dung.

Chat luong cude song cua nguoi tiéu dung ngay cang cao, doi hoi san phdm dep vé
mau sic, da dang miu ma, chit luong phai 13 hang dau. Pong thoi, véi dinh hudng
phén khic ngudi ti€u dung trung luu tro 1én thi san pham phai dap mg dugc nhiing doi
hoi khit khe nhét cta nhitng khach hang cao cap, va day 1a tién d& cho sy ra doi cua
thuong hiéu Inochi. San pham cua Inochi chi yéu dénh vao phan khic thi trudng tam
trung va cao cp, do d6 Inochi hién tap trung & thi truong 1a cc thanh phd 16n, cac siéu
thi 16n nhu Aeon, Vinmart, Concung, Me&Bé...va chua phd bién tai cac ving nong
thon.

Qua cac dot ban hang ¢ nhiing siéu thi 16n nhu Aeon, Vinmart, ... doanh sb thu vé cao
hon gap 3 1an céac thuong hiéu khac cung ban ¢ céac siéu thi nay, dleu d6 cho thay khach
hang rat ra chudng mau sic va kiéu mau san pham ctia thwong hiéu Inochi do Cong ty
san xudt, nhu vy cudc thir nghiém vé gia cta Inochi di dugce khach hang chap nhan.

Vé gia cua Inochi, hién tai thap hon cta nhitng thuong hiéu nhap khau nhu Lock &
Lock (vé chat lugng thi hang cta 7Inochi khéng thua kém Lock&Lock) nhung cao hon
nhitng san pham hang chg, san pham phan khuc gia ré.

Biéu quyét thong qua cic Bo cdo va T trinh tai Dai hji

Tai thoi dlem bo phleu bidu quyét 1a 9 git 45 phut cung ngay, s6 ¢6 dong so hiru va
duoc Gy quyén c6 quyén biéu quyét 1a 10 co dong, dai dién cho 18.341.330 cd phan
(Bdng chit: Muoi tam triéu ba trdm bon mot nghin ba tram ba muwoi co ' phdn), chiém
91,7 % trén téng s ¢b phan c6 quyén bidu quyét.

Dai hoi tién hanh biéu quyét thong qua céc bao cdo va cac to trinh tai Pai hoi bang
hinh thirc bo phiéu kin.

Ban kiém phiéu tién hanh kiém phiéu biéu quyét.

VIL. PAI HOI NGHI GIAI LAO
VIIL CONG BO KET QUA BAU BO SUNG THANH VIEN HPQT.

Ban bau cir cong bd két qua bau bd sung thanh vién HDQT, két qua nhu sau:

36 phiéu phat ra: 10 phiéu (tuong Gng 18.341.330 ¢d phan).
S6 phiéu thu vé: 10 phiéu (twong tmg 18.341.330 cb phan).
S6 phiéu hop 18: 10 phiéu (twong tmg 18.341.330 c¢b phan).
S6 phiéu khong hop 1&: 0 phiéu (twong tmg 0 c6 phan)

CONG TY CO PHAN NHUA TAN PHU DC: 314 Liiy Ban Bich, Phuong Hoa Thanh, T/ +84 28 386 09003 E/ info@tanphuplastic.com.vn

Quén Tan Phy, Thanh phé HO Chi Minh F/+84 28 386 07620 W/ www.tanphuplastic.vn
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2. Két qua kiém phiéu bau cir bd sung thanh vién Hoi dong quan tri.

STT Ho va tén S6 ¢6 phan Ty 1¢ trén s6 c¢6 phan
tham du Dai héi (%)
1 | Ong Pao Minh Tuén 18.341.245 100,00%
2 | Ong Hoang Anh Tuén 18.341.245 100,00%
3 | Ong Ng6 Puc Trung 18.341.670 100,00%
4 | BaNguyén Thi Huyén 18.341.245 100,00%
5 | Ong Nguyén Vian Hiéu 18.341.245 100,00%

3. Két qua bau cu:

Theo quy dinh phép luat, Diéu 1& Céng ty, Quy ché bau cir di dugc thong qua tai Dai
hoi va két qua kiém phiéu, cac dng ba cé tén sau day tring clir vao Hoi dong quan tri

cu

a Cong ty nhiém ky 2020-2025.

3.1 Ong Ngo DPtc Trung.
3.2 Ong Pao Minh Tuén.
3.3 Ong Hoang Anh Tuén.
3.4 Ba Nguyén Thi Huyén.

3.5 Ong Nguyén Van Hiéu.
IX. CONG BO KET QUA BIEU QUYET CAC NOI DUNG TAI PAI HOL

Trén co s két qua biéu quyét, can ctir vao Quy ché to chuc va biéu quyet tai Dai hoi,
cac van dé sau day da dugc thong qua:

Ty 18 biéu
STT N¢i dung dwoe thong qua quyeét thong
qua (%)
| Béo cdo ctia Hoi dong Quan tri va Ban Téng Giam ddc vé hoat dong 100%
" | nam 2019 va k& hoach nam 2020 ’
) Té trinh théng qua Béo cdo Tai chinh da dugc kiém toan nam 2019; Béo 100%
" | cdo tinh hinh st dung vén tir dot phét hanh ting vén diéu 1& ndm 2019.
r - 0,
3 T trinh thong qua ké hoach phéan phoi lgi nhudn, viée chi tra thu lao 100%
| HPQT nam 2019 va k& hoach nam 2020.
%t P A s 154 T 100%
4 To trinh Uy quyén cho HPQT lwa chon don vi kiém toan béo cdo tai
" | chinh cho nam 2020
— " . X o o i - \ 100%
5 To trinh thong qua chu truong ve giao dich véi nguot cé lién quan va
" | céc ndi dung khac thude thAm quyén ciia Pai hoi dong ¢b dong
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X. THONG QUA NGHI QUYET VA BIEN BAN PAI HOI PONG CO DONG.
Théong qua Nghi quyét Dai hoi.

Chu toa trinh bay Nghi quyet Dai hoi, Sau khi thdo luén, Dai hoi tién hanh biéu quyét
bang hinh thirc gio Thé biéu quyét dé thong qua Nghi quyét.

[u—

Két qua: 100% cd dong c6 mit tai Dai hoi da dong y thong qua.
2. Thoéng qua Bién bin Pai hoi.

Thu ky Dai hoi ghi lai day du, trung thuc, doc lai trude toan thé Pai hoi va tién hanh
biéu quyét théng qua bang hinh thirc gio Thé bidu quyét.

Két qua: 100% cb dong cé mét tai Dai hoi da dong y thong qua.
Bién ban cudc hop nay dugce 1ap thanh 03 (ba) ban ¢6 gia tri phap ly nhu nhau.
Budi hop két thic lac 10 gidr 15 phut ciing ngay.

] ’ TM/PAI HQI PONG CO PONG
TRUONG BAN THU KY CHU TOA G/
\L[&\_”_’ | . : - /
Tran Thi Xuin Mai Vii Pinh Pé

CONG TY CO PHAN NHUA TAN PHU DC: 314 Liiy Ban Bich, Phlr(‘m'g Hoa Thanh, T/ +84 28 386 09003 E/ info@tanphuplastic.com.vn
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S4: 02/2020/TTr-HDQT TP.HCM, ngay 20 thang 04 nam 2020

TO TRINH

V/v: Thong qua Bdo cdo tai chinh nam da dwoc kiém todn va bdo cdo tinh hinh siv

dung von phdt hanh ting von trong nim 2019

Kinh giti: PAI HOI PONG CO PONG CONG TY
- Can cir Ludt doanh nghiép s6 60/2005 va cdc vin ban huwéng dan thi hanh;

- Céin cik Nghi dinh 71/2017/ND-CP hudng dan quan tri cong ty dai chiing va cdc vin ban
hieéng dan;

- Can cir Diéu 1¢ 10 chirc va hoat dong cua Cong ty ¢d phan Nhwa Tdn Phii;

. Hoi dong Quan tri Cong ty kinh trinh ai hoi dong C) dong thong qua Béo cdo tai chinh

kiém toan ctia Cong ty ¢ phan Nhya Tan Pht ndm 2019 bao gdm céc ndi dung sau:
Béo c4o kiém toan doc lap;

Bang cén dbi ké toan;

Két qua san xudt, kinh doanh;

B4o céo luu chuyén tién té

Thuyét minh Béo céo tai chinh

(NGi dung chi tiét theo Bdo cdo tai chinh kiém todn tom (it dwoc dinh kém va ban chi tiét
diroc cong bo tai website cong ty: hitp://www.tanphuplastic.vn)

2. Nam 2019, Cong ty da thuc hién phét hanh c6 phiéu cho ¢é dong hién hitu ting vén diéu

No'i nhin:
- Nhu trén;

- HDbQT;
- Luu VT.

1¢, theo d6 Cong ty da thuc hién lap Bao céo kiém toan sir dung von thu dwoc tir dot phat
hanh theo ding quy dinh. Hoi dong quan tri kinh trinh Pai hoi dong cb dong Cong ty
théng qua bao céo tinh hinh st dung vén thu duge tir dot phat hanh di duoc don vi kiém
toan xac nhan.

(NGi dung chi tiét theo ban Bdo cdo tinh hinh sir dung von diegc dinh kém)

Kinh trinh Pai hoi dong cb dong xem xét, phé duyét.

Tran trong!

‘\HOI DONG QUAN TRI

Vii Dinh Do

CONG TY CO PHAN NHUA TANPHU  DC: 314 Lily Ban Bich, Phuong Hoa Thanh, T/+84 28 386 09003  E/ info@tanphuplastic.com.vn
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S6: 03/2020/TTr-HPQT

TO TRINH

TP.HCM, ngay 20 théng 04 niim 2020

V/v: Thong qua Phwong dn phin phoi loi nhugn nim 2019,
Thit lao Hpi dong quan tri nim 2019 va ké hoach 2020.

Kinh giri: Quy C6 dong Cong ty C6 phin Nhwa Tan Phu

Cin cir Béo c4o tai chinh di dugc kiém toan cho nam 2019 cua Cong ty ¢6 phdn Nhwa Tén Pha,
Hoi ddng Quan tri Cong ty kinh trinh Dai hoi ddng cb dong thong qua cc ndi dung vé Phuong
4n phan phéi loi nhuén nam 2019, téng muc tha lao Hoi dong quan tri nam 2019 va Ké hoach
tong muc thi lao Hoi déng quan tri ndm 2020 nhu sau:

I. Phwong 4n phan phéi lgi nhuin nim 2019

TT | N¢i dung pVT Th;-"g 1‘:‘3“
1 | Doanh thu ban hang va cung cip dich vu DPéng 905.021.428.572 VND
2 | Tong loi nhuan ké toan trude thué Péng 4.347.977.629 VND
3 | Loi nhuan sau thué TNDN Pong 3.017.485.203 VND
4 | C6 tic 2019 DPéng 0 VNP
5 | Loi nhuan chuyén nim sau DPong 3.017.485.203 VND

I Thii lao Hoi ddng quén tri nim 2019 va K& hoach tong mirc thit lao niim 2020

Hoi déng quan tri kinh trinh Pai hdi dong cb dong théng qua tdng mirc thu lao da chi tra cho Hoi
ddng quan tri ndm 2019 va ké hoach téng mirc thu lao Hoi ddng quan tri nam 2020 nhu sau:

. Téng thi lao 2019 K& hoach tong thu lao
Stt Noi dung (VND) 2020 (VND)
1 | Hoi ddng quan tri 0 VNP 0 VNP
Téng 0 VNP 0 VND
Tréan trong
Noi nhén: TM. HOI l—)ONG QUAN TRI
- Nhue trén; Ss
- HDQT;
-Luu VT,
CONG TY CO PHAN NHUA TAN PHU DBC: 314 Liiy Ban Bich, Phutng Hoa Thanh, T/ +84 28 386 09003 E/ info@tanphuplastic.com.vn
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S6: 04/2020/TTr- HDQT TP.HCM, ngay 20 thang 04 nam 2020

TO TRINH
V/v: Uy quyén cho HPQT lira chon don vi Kiém todn Bio cdo tai chinh nim 2020

Kinh gii: Pai hgi ddng C6 dong Cong ty C6 phan Nhwa Tan Pha

Thuc hién cac nghia vu dugc quy dinh tai didu 18 Cong ty C6 phan Nhya Tan Phu va cac
quy dinh ctia phap luat, Hoi dong Quan tri (Trén co s& dé xuét cua Ban Kiém todn ndi bd) kinh
trinh Dai hoi dong Co dong phé duyét danh sach cong ty kiém toan thuc hién kiém toan Béo céo
tai chinh nam 2020 cua Cong ty, tiéu chi lwa chon nhu sau:

- La cong ty hoat ddng hop phap tai Viét Nam va duoc Uy ban Ching khoan Nha nuéce chip

thudn kiém toan cho cac cong ty niém yét nam 2020;

-~ Cb uy tin vé& chit lwong kiém toan va c¢6 kinh nghiém kiém toan ddi véi céc cong ty dai

chiing, cong ty niém yét va cac to chirc ngén hang, tai chinh 1én tai Viét Nam;

- D6i ngii kiém toan vién c6 trinh do cao va nhiéu kinh nghiém;

- Dép tmg duogc yéu ciu clia Cong ty vé& pham vi va tién do kiém toan;

~ C6 mirc phi kiém toan hop 1y phtt hop véi chét lugng kiém toan.
Trén co s& cac ti€u chi lya chon trén, Hoi df“mg Quan tri kinh trinh Dai hoi déng cb dong xem xét
va thong qua viéc Uy quyén cho Chu tich HPQT lya chon don vi kiém toan cho nim tai chinh
2020 phtt hgp véi tinh hinh thuc té trong nim va dép Gng céc tiéu chi trén.
Kinh trinh Dai héi dong cé dong xem xét, thong qua.

Trén trong

Noi nhén: TM. HOI PONG QUAN TRI
- Nhu trén;
- HDPOQT:
- Luu VT,

VU PINH PO

CONG TY CO PHAN NHUA TAN PHU DC: 314 Liiy Ban Bich, Phuélqg Hoa Thanh, T/ +84 28 386 09003 E/ info@tanphuplastic.com.vn
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S6: 05/2020/TTr- HDQT TP.HCM, ngay 20 thang 04 ndm 2020

TO TRINH

V/v: Thong qua chii trwong vé cdc giao dich co lién quan va cdc ndi dung khdc thujc

tham quyén ciia Dai hoi dong co dong

Kinh giti: PAI HOI PONG CO PONG CONG TY

Nam 2020 duoc du bao 14 mot nam cé nhidu chuyén bién vé méi trudmg kinh doanh lién
quan té1 hoat dong kinh doanh cta Cong ty. Vi viy, nhdm dam bao sy linh hoat trong viéc quan
tri, diéu hanh hoat dong cta Cong ty va chu dong nm bt nhitng co hoi kinh doanh, Hoi ddng
Quan tri kinh trinh Dai hdi dong ¢ dong thong qua cac ndi dung thudc thAm quyén nhu sau:

1.

1.1,

1.2,

1.3.

2.1.

2.2
2.3.

Théng qua chi truong vé cac giao dich c6 lién quan:

Théng qua chu treong vé viée Cong ty dugc ky két va thuc hién cac hop ddng hodc giao
dich véi cac dbi tugng quy dinh tai Khoan 1 Diéu 162 ciia Luat Doanh nghiép 2014.
Théng qua chu truong vé viéc Cong ty cip cac khoan vay hodc bao lanh va ky két cac
hop ddng, hd so lién quan dén viéc cép céc khoan vay hodc bao lanh cho cong ty con,
cong ty lién két va cac don vi thanh vién khac (néu c6) ciia Cong ty.

Giao Chu tich Hoi dong quan tri trién khai thyc hién noi dung nay theo nguyén tic dam
bao quyén va loi ich hop phap ciia Cong ty; tudn tha ding, ddy du cac quy dinh tai Diéu
18, Nghi quyét ctua Dai hoi dong cb dong, Nghi quyét cua Hoi ddng quan tri Cong ty va
cac quy dinh phap luat hién hanh.

Théng qua viée iy quyén cho Hoi déng Quan tri xem xét quyét dinh, thuc hién mot sb
quyén va nghia vu thudc thAm quyén coa Pai hoi ddng cb dong gitra hai ky Pai hoi ddng
cb dong thuong nién 2020 - 2021 nhu sau:

Chii dong didu chinh cac chi tiéu kinh doanh va ngan sach hoat dong kinh doanh nam 2020
- 2021 cho phti hgp véi dién bién thi trudng, chinh sach kinh t& vi mé va quy dinh ctia phéap
luat;

Quyét dinh mua lai trén 10% tdng s6 c¢6 phan da ban ctia mdi loai;

Chu dong trién khai cac Nghi quyét da dugc Pai hoi dong cb dong thong qua. Trong
truong hop phat sinh bit ky van dé gi lién quan dén céc Nghi quyét da duge Dai hoi déng
cb dong thong qua, ké ca nhitng van dé thudc thdm quyén quyét dinh cta Dai hoi ddng ¢
dong thi Hoi déng Quan tri dugc toan quyén quyét dinh, xir Iy ma khong can phai triéu
tap hop Pai hoi dong cb dong.

Kinh trinh Dai hoi dong ¢ dong xem xét, thong qua.

Tran trong!

No'i nhin:
- Nhu trén;
- HbQT;

- Luu VT.

VU PINH PO

CONG TY CO PHAN NHUA TANPHU  DC: 314 Lily Ban Bich, Phuong Hoa Thanh,  T/+84 28 386 09003 _E/ info@tanphuplastic.com.vn

Quén Tan Phu, Thanh phd HO Chi Minh F/+84 28 386 07622 W/ www.tanphuplastic.vn



y /R

S4: 06/2020/TTr- HDQT TP.HCM, ngéy 20 thing 04 ndm 2020

‘ ~ TOTRINH
(V/v: Bau Hoi dong quan tri Cong ty nhiém ky 2020-2025)

Kinh giti: DAI HOI PONG CO PONG CONG TY

- Can cir Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014,
- Can cir Ludgt Chzmg khodn s6 70/2006/QHI11 ngay 29/06/2006, Ludgt Sita doi, bé sung
mot s6 diéu ciia Ludt Chitng khodn 56 62/2010/QH12 ngay 24/11/2010;
- Can cit Diéu I¢ cila Céng ty co phin Nhea Tan Phil,
Hoi dong quan tri (“HPQT”) Cong ty C6 phan Nhwa Tan Phu (“Cong ty”) nhiém ky 2015-2020
s& két thuc nhiém ky sau khi hoan thanh viéc t6 chirc Pai hoi ddng cb dong thudng nién nadm
2020, céc thanh vién HDQT nhiém ky 2015-2020 ciing duong nhién théi giit cac chirc vu tai
HDQT do hét nhiém ky. Vi vdy, d& dam bao hoat dong ctia Céng ty khong bi anh huéng, trén co
s& phu hop v6i quy dinh tai Didu 18 Cong ty va phéap lut lién quan, déng thdi dap tmg nhu ciu
quan tri diéu hanh trong giai doan sip t6i, HDQT kinh trinh PHPCD xem xét théng qua viéc bau
HDQT nhiém ky méi 2020-2025, cu thé nhu sau:
. S6 luong, co cdu va tidu chuan thanh vien HDQT.
1. S6 lugng thanh vién HDQT
Can cir theo quy dinh cua phép luat hién hanh va Diéu 1&6 Cong ty, nham dép mg nhu cu
quan tri diéu hanh Céng ty trong giai doan sip t6i, HDQT dé& xuit tong sd thanh vién
HDQT cua Cong ty nhiém ky 2020 - 2025 1a 05 thanh vién, trong d¢6 01 thanh vién 1a thanh
vién HDQT doc 14p, phut hop véi mé hinh t6 chitc quan 1y cua Cong ty.
2. Tiéu chuén, didu kién tng vién thanh vién HDQT cua Cong ty
- Ung vién HDQT phai dép tmg duoc céc didu kién lam thanh vién HDQT theo quy dinh
tai Luat Doanh nghiép 2014 va Piéu 1& Cong ty
- Ung vién ty ung cu hodc duogc de clt boi ¢d dong/mhom cb dong/dai dién theo uy quyen
ctia ¢b dong/nhém cb dong c6 quyén dé cir vahoic ung vién do HPQT duong nhiém dé cir
theo quy dinh tai Luat Doanh nghiép nam 2014 va Diéu 1é Céng ty
II.  Danh sach ung vién thanh vién HDQT
Danh sach tmg vién dugc tdp hop tir nhitng nguoi dap ting du tiéu chudn, diéu kién néu
trén va c6 day da hd so dé ct, mg cr theo ding quy dinh tai Thong béo ciia Hoi dong
Quan tri ngay 10/04/2020 vé Phwong thuc dé cir, tng cir thanh vién Hai ddng Quéan tri
nhiém ky 2020-2025 dé bau tai Pai hdi cd dong thuong nién nam 2020. Danh sich nay sé&
duoc cong bd tai Pai hoi trude thoi diém biu cir.

Kinh trinh Dai hoi dong ¢ déng xem xét, phé duyét.
Trén trong!

Noi nhin:
- Nhu trén;
- HbQT;

- Luu VT.

CONG TY CO PHANNHUA TANPHU  BC: 314 Lity Ban Bich, Phuong Hoa Thanh,  T/+84 28 386 09003 F/ info@tanphuplastic.com.vn
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S6: 01/2020/BC-HPQT Tp. HCM, ngay 20 thang 04 nam 2020

BAO CAO CUA HOI PONG QUAN TRI VA BAN TONG GIAM POC
VE HOAT PONG CONG TY NAM 2019 VA KE HOACH KINH DOANH NAM
2020

I. DANH GIA HOAT PONG CUA CONG TY NAM 2019
1. Dic diém tinh hinh

Kinh & — x& hoi nu6e ta ndm 2019 dién ra trong bdi canh tinh hinh kinh t& thé gidi tiép tuc
tang tluong cham lai. Céng thang thuong mai gilta My — Trung va van dé dia vi chinh trj cang
lam gia tdng dang ké tinh bat 6n cuia hé théng thwong mai toan céu, gdy anh huong khdng nho t6i
niém tin kinh doanh, quyét dinh dau tur va thuong mai toan ciu.

Téng san pham trong nudc (GDP) ndm 2019 dat két qua 4n tugng véi toe do ting 7,02%
vuot muyc tiéu cia Qudc hoi dé ra tir 6,6%-6,8% (Quy I tang 6,82%, quy II tang 6,73%; quy III
tang 7,48%; quy IV tang 6,97%- thép — thap hon giai doan 2017 — 201 8). Day la nam th( hai lién
tiép ting truong kinh t& Viét Nam dat trén 7% k& tir nim 2011.

Nganh nhya nam 2019 do nang lyc san xut nguyén liéu nhua trong nudc duge cai thién giup
giam phu thudc vao nhép khau; bén canh dé gia cac loai nguyén liéu nhya dang cé xu huéng
gidm trong ngan han gitp cac doanh nghiép trong nganh c6 khé néng cdi thi¢n bién loi nhuén
gop. Hiép dinh EVFTA di vao hiéu luc trong nira cudi nam 2019 ky vong s& gilp cic doanh
nghiép nganh nhua ma rong thi trudng xudt khau EU

2. Danh gia hoat dong ciia cong ty trong nim 2019

2.1.  Kinh doanh:

- San xuét on dinh, thi truong duge phat trién manh la céc yéu t6 mang lai két qua ting trudng
loi nhuén 4n tuong li€n tuc trong giai doan 2015-2016. Phan dnh chat lugng va hiéu qua cia
hoat dong san xuét kinh doanh. Nam 2017 tinh hinh gid nguyén vat lidu vo cing bién dong,
bén canh d6 cong ty ciing phai chiu thém nhiéu chi phi tir hoat dong dau tu may méc, thiét
bi, nha xuong nhung doanh thu chua vé klp tuong xtmg nén khién loi nhuan bi giam sut. Tur
nim 2018 dén 2019 doanh thu da duoc ci thién nén loi nhuan ting dan, tao tién dé cho nim
2020 tro di.

- Chét cac hop ddng c6 thoa thuan/cam két, thiic day thuc hién cac hop dong da ky véi khach
hang trong d6 c6 hop ddng 16n nhu Vinamilk;

- Phat huy céc thiét bj con du cong sudt.
- Tiép can khach hang dugc phim, m§ phdm, phat huy loi thé xuéng ISO 15378;

- Xc tiép can XK, dy manh xuit khiu sang Nhat. Trong d6 khach hang Nhat budc dau da
thir nghiém thanh c6ng mau phao chét lugng dat tiéu chuén thé gidi.

- Phat trién thi truong gia dung bude dAu rat thudn loi cho nhidu ma hang budc dau khang
dinh chét Iugng hang cao cap v6i thuong hiéu INOCHI va duoc sy danh gia cao vé mau ma
hién dai theo xu huéng hang gia dung cua thé gidi.

2.2. Dau tu:

Pau tu khuén mAu méi cho khach hang. Tiép tuc Iya chon Nha cung cip Lap Phuc la d6i tac
chién lugc trong linh vuc khuén mau. NCC duoc cac khach hang danh gia 1a NCC hang dau
Viét Nam trong viéc san xuét khuén. Vi vay chat luong khuén da nang lén o rét gitp giam
phé va cai thién chét luong san pham 6n dinh. Bén canh do, xudng co khi ché tao ctia cong
ty ché tao duoc 40/161 chiém 1/4 s6 khuén duoc ché tao trong nam danh gia duoc nang luc
ky thuét cao cua cong ty.

CONG TY CO PHAN NHUA TAN PHU DC: 314 Lity Ban Bich, Phuong Hoa Thanh, T/ +84 28 386 09003 E/ info@tanphuplastic.com.vn
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Trong nam 2019, TPP d4u tu hon 41 bd san pham gia dung tuong duong véi 103 b khudn
cho céc san phim cho nhu cu thiét yéu cho gia dinh véi thuong hiéu INOCHI duge ngudi
ding dénh gia cao v& miu ma va chit luong san pham.

2.3.  Céng tic san xuit, chat hrong:

Duy tri ISO 9001: 2015, ISO 15378 va HACCP, da hoan thién nha xuong dat chung chi
BRC CNLA cho san phdm thyce pham Chung chi BRC nay la co hoi rat 1én cho viéc md
rong cho cac khach hang yéu cu chét lugng san phdm thuc phdm cao cép hon.

Kiém soat chét luong san pham ngay tir khiu san xudt, dong thot phat huy hé thong may
moc thiét bj thi nghiém da dAu tu, dam bao chat luong SP t6t, giam thiéu bo lot san pham 13i
dén khéch hang; Tb chuc thue hién viée giam sat chét luo’ng theo mo hinh 1}101 cong Qhan la
mot QC. Theo md hinh nay téng cudng viée trach nhiém chét luong san pham cho moi cong
nhén. Phong chat luong tép trung cho viéc ban hanh cac quy dinh, quy trinh, gidm sat viéc
tudn thu chat lugng cua nha may.

Tang cudng cong tac Kaizen, ty dong hoa. .. nhiam bn dinh chit luong, cit giam chi phi nhan
cong, giam chi phi san xuat...

24. Cong tac tai chinh, mua sim, nhin sy, quén ly:

Hoan thanh tang von 1€n khoang 200 ty dong, tang nang luc tai chinh cho hoat dong SXKD;
Xay dung co ché tuyén dung, dao tao, chinh sach gén b6... dé duy tri su 4n dinh va chét
luong lao dong;

Nang cip phan mém K& toan Bravo, timg buéc trién khai ERP cho toan hé thong.

Ban hanh, stra ddi céc quy trinh, quy dinh theo huéng giam thiéu cac thu tuc hanh chinh, 4p
dung céc cong nghé dién tr, sO hoa thay cho céc giay to, ky ta truyen thong.

Cai thién hé théng phong lam viéc, nang cao doi sdng tinh than cho can bd cong nhan vién.

Cac chi tiéu co ban nam 2019

1  Doanh thu hop nhét Ty dong 905 909 99.6%
2 | Loinhugntrubethué  Tydéng 43| 10 43%
3 Loinhuénsau thué Ty déng 3,02 8 37%
4 Ty 18 ¢6 tic nam 2018 chia o 0% 0% 0%
trong nam 2019
5 1”5}: 1€ ¢0 tlirc nam 2019 du o, 0% 0% 0%
AR SIS len SRS S SR R S e e At i i
6 | Tysuatloinhuanthuan % 03% |  0%%; 37 6%
7 |[vénaitule - Tiydéne [0 200 200 100%

Két qua tong hoa cdc yéu t6 trén da dwge phan danh diy da trén bio cdo tai chinh nim
2019.
« Doanh thu dat ty ddng 905 ty ddng, dat 99.6 % k& hoach. Nguyén nhan chu yéu:

Tién d6 dau tu 1 s6 du 4n cho khach hang da hoan thién, dwa vao san xuit tao doanh thu san
xuat tang trong ndm;

* Loi nhuan sau thué khong dat so v6i k& hoach va thap hon nam truéc. Nguyén nhén chu yéu:

Déu tu 16n dén dén chi phi khau hao, chi phi vay vén cao;

CONG TY CO PHAN NHUA TAN PHU bC: 314 Liiy Ban Bich, Phuong Hoa Thanh, T/ +84 28 386 09003 E/ info(@tanphuplastic.com.vn
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3.

Gia nguyén lidu bién dong khong ngimg cing véi ty gia USD tdng cao trong nam,;

Chi phi ban hang ting cao do cong ty chudn bi ngudn luc phat trién nganh hang gia dung
moi nhung chua tang kip doanh thu nhu ky vong, phét trién manh trong nam 2020.

Viée trién khai Nghi quyét cia PHPCD

Trién khai 100% Nghi quyét Pai hoi dong ¢b déng ndm 2019, trong d6 ¢6 viéc phat hanh ting
vén didu 18 thanh cong tir 142,3 ty 1én 200 ty ddng cho cb dong hién hitu.

4.

Theo NQ Dai hoi dong ¢ dong nam 2019 thong qua, thu lao trong ndm 2019 dugc chi tra véi
két qua nhu sau:

Thu lao HPQT nam 2019

Thu lao HDQT thuc chi nam 2019 0 VND 0 VND

Sb luorng thanh vién HBQT nhén thu lao 05 05

Mixc thu lao HBQT trong 1 thang 0 VND 0 VND

5. Kétqua hoat dong cia Ban Kiém toan ndi b

- Duy tri doc lap cac hoat dong kiém tra gidm sét, thuong xuy€n gidm st cong téc tai chinh,
ké toan, kiém toan nhdm dam bao tinh trung thuc cua hé thong bdo céo ké toan va tai chinh
ctia Cong ty, ciing nhu bao céo kiém toan doc 14p.

- 86 sach chimg tir ké toan cua Cong ty vé co ban duge ghi chép va luu trix ddy du, phan anh
kip thoi tinh hinh hoat dong thuc té ctia Cong ty.

- Céc ket qué kiém ké kho, tai san va quy trong nam dam bao thdng nhét giira sb séch va tdn
thye té tai thoi diém kiém ké.

- Bdo c4o tai chinh riéng va hop nhét duoc don vi kiém toén xac nhan da phan 4nh trung thuc
va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh cua Cong ty tai ngay 31/12/2019,
ciing nhu két qua kinh doanh va tinh hinh luu chuyen tién t& cho nam tai chinh két thic
cling ngay, phu hop véi chuin muyc ké toan, ché d6 ké toan doanh nghiép Viét Nam va céc
quy dinh phap 1y c6 lién quan dén viéc 14p va trinh bay Béo céo tai chinh

- Trong cac hoat dong diéu hanh san xuét kinh doanh, Ban didu hanh tuan thu dung Piéu 18
Cong ty va phép luat cua Nha nude.

- Trong nam khéng c6 cac xung dot loi ich tiém 4n ciia Ban Téng Giam dc, Hoi ddng Quan
tri va co dong.

II. KE HOACH HOAT PONG NAM 2020

¥,
%®

2.5.  Tinh hinh 2020:

Thuin lgi:
Hoan thién bd may ban lanh dao
On dinh séan xuét, tang lgi nhuan gop
On dinh nhén su lao dong
Cai thién chét lwong san phim
Lai sudt giam
Gid nguyén liéu giam
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% Kho khin:
- Anh hudng dac biét nghiém trong ctia dich bénh Covid -19
- Ap lyc vé tai chinh, d4u tu 16n.

- Pinh vi thuong hiéu dudi tAm
2.6.  Cac chi tiéu ké hoach co ban

Doanh thu hop nhét Ty dong | - 108.3%
2 Loi nhuén trude thué Ty dong 4,3 11,6 269.8%
| Loinhuansauthuélogiorranh | | 302 93| 307.9%
hudéng but toan hop nhat phan e,
bd chi thé thuongp mai vépgié Lydong
tri tai san tang [én sau M&A
4  Vén didu lé Tydéng | 200 200 100 %

2.7.  Giai phap thyc hién:

- Déu tu cho con ngudi va phat trién ngudn nhan lyc.

- Xay dung va t6 chirc b mdy quén tri va didu hanh hién dai, chuyén nghiép theo md hinh
tién tién.

- Xy dung vin héa kinh doanh lanh manh, minh bach dé cao chit luong san phim va dich
vu, hudng té1 phat trién bén viing

- Tiép tuc duy tri va phat huy hiéu quéa cua Hé théng quan 1y chét lugng theo tiéu chuin quéc %l
t€ ISO 9001: 2015 va Chuong trinh 5S & toan bd cac don vi. /x/f

- Péu tu may méc thiét bi hién dai, 4p dung cong nghié tién tién, gia ting stc canh tranh coa /'
doanh nghiép Viét Nam.

- Tép hop strc manh tap thé cua cac don vi truc thude dé tao loi thé cong hudong vuot trdi

- Cong ty hién dang hop tac véi cac d6i tac Nhat Ban dé nang cao quy trinh san xuét va chét
lwong cia cac san phdm nhwa nhim gia tang tinh canh tranh céc san pham ctia cong ty va
ning cao do tin nhiém ddi véi cac san phdm Viét Nam. Dic biét bat du tham nhép thi
truong nhwa gia dung tién ich va chét luong cao, thiét ké dep cho thi truong.

Trén ddy 1a Bao cao hoat dong ciia Hoi dong quan tri va Ban Téng Giam déc vé két qua hoat
dong nam 2019 va ké hoach 2020, kinh trinh Pai hoi déng cb dong thong qua.

TM HOI PONG QUAN TRI
y CHU TICHG=/

No'i nhin:
- Nhu trén;

- HbQT;
- Luu VT.

Vii Dinh D§
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