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mAo cAo xEr QUA 1,*ruc HIEN SXKD ndrvr 2020

Kinh thaa : Todn th6 Dai hQi !

NIm 2OIg, ViQt Nam thuQc nh6m c6c qu6c giatdngtrudng kinh t6 
"ao 

vd 6n

dinh hdng dAu ch6u A, md cdn duy tri dugc nAn ting kinh t6 vi m6 6n dinh, T0ng
" , A , + , t A, , A

s6n phAm trong nu6c (GDP) ti6p tpc,cr mirc cao, dpt k6t qur6 6n tugng vdi t6c ciQ

tdng7,02o/o, vugt mpc ti6u cria Qudc'iloi dC ra vd x6p xi ndrn 2018 la I ,O8oA. Chat

lugng t[ng truong cria chring talqi c5 sg cai thiOn rdtrd net th6 hiQn qua t6c dQ

- A, , aA a ating n6ng sudt lao dQng. L?m ph6t chi 2,79yo, mflt bdng 15i su6t virti giS lu6n ciuy
z\i/

tri 6n dinh trong UOi c6nh c6c th! trud'iig tdi chinh toin cAu d6y bit5n dQng.

BOn c4nh k6t quA dpt dugc, nOn kinh q0 nu6c ta v6n cdn nhtng han ch5, kh6 khin,
th6ch thirc cAn phii cii thiQn trong naln ZOZO cp th6:

+MOt si5 chi,ti6u chua thflt sU b6n vfing. Ti6n dd thuc hign, gi6i r,g6n 16, ,ie.,
tu cong cnam.

+ N[ng su6t, ch6t lugng, hiQu qud vi srlc cpnh tranh cira nAn kinh t6 cdn thAp.
Trinh dQ c6,ng nghq cdn hpnch6. Cha,t lugng dich vu c6i thi0n chpm.

+ Co c6u la! n6n kinh t6 de dpt ttugc nhfing kiSt qui quan trong nhung chrra
d6p ring y6u cdu"

pOi vOi Ci0ng ty CO phen LILAMAT thi trudng vi6c ldm it, cpnh tranh clo;
ng tsID(H vA ngdn hdng d5 gi6m so viri c6c ndm tru6c. Doanh thu thuc hiQn n:*r n
2O1g <lpt 108.1ir3 triQu-o6n[, dqt72i12o/o so vdi k6 hoacii ndm, lgi nhupn trtr4c
thul ZOI triQu ddng. '|

,f

1- KCt qud srtn xuAt kinh doanh nilm 2019

Dcn t[nh:
Oh TH

201912018

115 0

NQi dung
K6

hoqch
2019

Thrpc
hiQn 2019

1 Doarfr thr-r 150.0r0 1 08.173

o/"TH /KH
2iilg

_i_
7'),12

2 Loi nhu6n tru6c thu5 60Cl 243 33,83
Ĵ NQp ng6n sSch 6.10i) 3.677 60,27

99,02

67,00
4 Ti 19 c6 tt'c ds ki6n (%) % 0 0 0

5 DAu tu 5.00() 2.424 48,48 775 )7

6

TOng rO lao dQng BQ
(ngudi) (3tll2l20r9). 3 5C' 320 91 ,43 98,46

7 Thu nhap

BQ/nguoi,'thdng
oo 5) 106,258,00 100

TT



. Tuy ghua thUc hiQfo hoAn thdnh k0 ho4ch ,SXKD, nhrmg ndm 20.79 C6ng ty dd thqc
hipn t6t c6ng t6c thu h6i v6n.

i#rm2019.
t.t Thuc.tn lt'i;

+.Ch6 tao vit lflg ddt kiSt c6u th6p ch:,o Tda nhe Anh Ducnrp Soleil Ed NBng.
.( . ,.i

Cung cAp vd ldp dft'k€t cdu th6p cho Khu ldghi du0ng DiQn Ngqr Quing Nam.

',: +Bu6c AAu C{nS ty dd.titip cpn vd i;;r.gc DooSan Vina - QuAngNgAi tin tu6rn.g,,

'vir giao cho COng t:i t.:OO tiln gia c6ng ch5 t4o DUCT cria Du An NhiQt-JiQn Nghi
Sotr 2, bu6c ddu C6-ng ty thi c6ng d6m b6.n chdt lugng theo hqp d6ng, nh5:m duy tri
vd tpo niAm tin, thucrng hiQu cria LilamaT ironglinh vgc gia c6ng vd ch6 tpo thitlt hi
ro khi tpi khu vyc Mi6n Trung.

-ThUc hiQn thanh tatm cdc khoan ng vay, 1rg kh6ch hdng, gi6m crloc du ng BID(I,
RFIYT; gi6i quy6t dutvc tinh trgng l+6 kh6n cria ddng tiAn, giAm dr*qc ng tdn dgng cria
:6c ndmtrudc d6p ung vd duy tri v6n cho i;,.opt dOng s6n xuAt kinh doanh vd gifi dugc
wytrnktr6ch hang. ;., _,, " '

.- Di6u ti6t ngudn nh.ln l$c hien c6 pht h9,p,v6i kfrOi luqng c6ng vigc tr6nh tinh trpng
tfin cdng, thanh to6n kfp thdi tiAn lucmg vd c6c cfr6 AO chinh s6ch rgudi lao d6ng. Thu
nhap binh quAn (8,0 tri$u d6ng/thang/ngucri):

AlA
.. Co c6u, sdp x6p lai b0 m6y Cdng ty,I.{he m6y tinh ggn, hiQu qu6. Iign nay bQ mdy vdn

$dre C6ng ty cdn 30 nguli. C6ng fy cflng ttrgc hiQn t6 chirc c,y 
",1l'r 

lqi citc {orr yi tr.uc

6."p t* xuAt cho phil hqp vcri tinh hinh hop'dQng san xu6t kinh doanh thuc t6. D6n nay
fd chric c5c don vi tnJc ti6p san xu6t bao g6nf 02 DQi sAn xudt; 01 Nl$ m6y.

Thuc hiQn hiQt dti cQng tdc ti6t giem chi phi s6n xu6t, d{i biei ld hi phi quan ly di6u
iranh vd chi ldivay,ngh Aa gihndugc nhi6u,lic vot cdcndm tru6c.
- ThUc hiQn co c6u l4r'tdi s6n cO dinh theo hucrng gi6m tdi san qu6n iy,tdngtdi san phUc

. ..t ,
'r-U tr.uc ti6p cho s6n xudt tao doanh thu.
" Chithid dugc t9t r4ng t6c khai th6c hiOu rlu6 tdi san c6 dinh, giarffehi phi quin lf vd
vfln hdnh, tpo ngu6n rhu g6p phen gitlm6p lryp 16 tai chinh.' Ednh gzZ; Nhirng thuAn loi, kh6 kh6n dLnh'huong d6n tinh thuc hign nhipm vu gXKD

''.COng ty lu6n nhfl+ dugc sU quan tdrn vd rpo didu kiQn cua.l6nh dao T6ng c6ng ty
I-hp Mdy ViQt Nam-CTCP, dugc Tdng cQng ty giao vi6c thi c(ing, c6ng trinh cb
gjdtri l6n nhu c6ng trinh NhiQt diQn SdnEf,Harrt & Nhiet biQn Ugfri Son 2.

- Mdc dir cdn nhiAu kh6 khSn nhung l6nl', dao lu6n.quan t0* liip thdi ti6n luong
vi c6c cfr6 O0 A6i vai nguli lao dQng, dac biQt ta tiAn luong, tliu nhQp binh qudi



ndm2019 le 8,5, tri6u d6ng/th6ng, nOrr dd t4o ni6m tin ctra Ngudi lao ddng d6i rr6i

C6ngty. , r .

- Hopt dQng qu6n ly diAu hanh, sU ph6i hgp gita cdc DOi c6ng trinh, lrlha rn6y vdr i:6c

phdngbanC6ngtydd.divdo.'A',6p,hiQrrqu6horrsov6icitcnbmtru6c.,

- Trong n6m 2019 Vdn phdng ldm viQc C6ng ty dA dugc chu";6n 16n Nhd 
^5y, 

girim

dugc 
"tri 

pt i quan ly vfln hdnh, t[ng ngud.r th,r, thuQn lgi hon cho c6ng t5c di6u h:lnh

sin xu6t, d{c bi6r. ld c6ng tdc qutn ly, di6u hdnh SXKD Nhd m6y.

- C6ng ty dugc c5c Ngdn hdng hgp tdc, h6 trq nhu: ning hpn mirc vay v6n ng'in
hpn, giam 15i suAt cho vay. Vl vflV chi phi 15i vay ndm 2i,119 gihm nhiAu so -v6i

nim 20 1 B.

- Cdng ty dugc sp d6ng thufn doAn k'5t cria tdp thii CBCNV; ctrng v6i sp l6nh c[4o

vd chf dao s6t siro cri& HOi AO"g qu6rt tri, sp ,r5 tU" ctra Bart T6ng gi6m dOc troirg

"Qng 
thc chi dao didu hdnh vd d{c biet le c6ng t6c thu hOi vOn trong ndm 2079 '$t

k6t qui ,et cao, c6i thi6n t6t ddng tidn so voi citc ndm tru<ic vd ddp irng nhu oAu
A .,.v6n thi c6ng c5r: c6ng trinh. Gifr dugc uy tin kh6ch hdng.

1.2 Khd khdn:
- Trong ndm 2019 c5c dq 6n dAu tu c6rrg it, ddng thoi muc d0 canh tranh d6i v6i lrlc
doanh nghiQp nh6 vd r.uu r6t qrry6t HQt; n6n rAt kh6 khdn trong'viOc tim ki6m vi6c lam,
trong di6u kipn chi phf 

"O 
Ainn vd ldi va1'cria C6ng ty rdtlon.

- Do 6p h,rc cpnh tranh n€n gi6 nhfln thAu. c5c c6ng trinh ngay cdng gihm, nhung chi phf
-),d6u vdo c6 xu hu6ng tdng, dac biQt ch, phi nhdn c6ng vd bi6r, phdp thi c6ng, chi irhi
cdng tdc Antodn lao dQng, n6n ddn d6n qiqu qu6 kinh doanh th6p.

-B6o c5o tAi chinh cria Cdng ty v6n dang t5 tty k6, do d6 anh huong d5n c6ng i6c
tim ki6m viQc ldm vi dic biet la v6n ctr SXKD.

- HiQn tpi viQc lAm cua C6ng ty ft, mdt s6 c6ng trinh chAm-ti5n d6, d6n d6n doanh r.[ru

trong ndm2Olg ljJr6ng dy bt dip qhi phi l.<hau hao tdi s6n c6 dinh, chi phi ldrvay vd ;hi
phi quan ly, anh huong d6n ddng ti6n vdr k6t qu6 XSKD cua C6ng ty.

- Mac dt c6ng tdc thu trOi vOn trong n{tm 2019 dqt duoc mQt so k5t quir, nhung <lOn
x.

nay vAn cdn mQt s6 c6ng trinh cfi chua thu h6i h6t v6n. Vi r.iy Anh hu,.rng hi6u rlrr6
su dr,rng von.

A. ! .-Ldi sudt vay r-gdn hpn dd gi6m d5"g k6', nhung do du no vay v6n cdn 16n, t(rrrg
chi phi 16i vay Uong ndm v5n cdn cao, gi6 tri tdi sAn l6n nhung hiQu qui su' dt,ng '

thdp, trong di6u kiQn tim.ki6m vi6c ldrn kh6 kh6n, doanh thu khdn g dat k6 hoac;h,

dd trpc ti6p Anh huong d6n k6t qu6 S),KD cua C6ng ty.

-LUr luong 1ao dQng trgc ti6p mflc dtr 5u9! cii thiqn trong nhfing nd-m qua, nhu,rrg

vdn cdn thi6u va yOu, chua d6p irng ),6u cdu ch6 t?o vd lip, ddt s6n ph6m yOu c:ru
k! thuQt vd m! thu6t ngdy cdng cac cta thi trudng, ddc.'bi6t cbc Tdp doin vd
C6ng ty tu nhAn, vi v4y nlng su6t lao ,iQng chua cao.

- Do quy pO s6n xu6t kinh doanh gt6m, n6n nhu cAu tuy€n dung cua C6ng ty
kh6ng nhiOu. Ti.ry nhi6n, viQc tuy6n drrng lao dQng vdo lirn viQc vdi d[c thu nghd,

nghiQp nhu C6ng ty hiQn nay lir r6t Lh6 khdn, tinh trang ngudi lao dQng b6 vr0c

i



;

^ LA -,,-^ liAn frrr
ahieu, C6ng ty thucrng xuyan -ph6i tuye* dUng mdi, ddo tao eiO UO sung 1i6n tpc

n6n n6ng tu6tiuo dOng thep, dhn tdi chi phi tdng'

'rM6y m6c thi6t bi dAu tu tir nhiAu ndm trt:,;oc, phdn 16n kh6ng-{6f] qg^"hl^"1Y *t
cOng c6c dp 6n hien nay, buQc COng ty phiii thu6 ngodi ho6c ddu tu th6m d-..d1ry

,nao tlng n6ng *u6i luo a.org, vd kh6 n6ng 
'pnh 

tranh, ndn phdt sinh thcm ghi phi,

hi$u qui kh6ng d4t nhu mong rnu6n' ,' '

q,Dlctht qua c6ng ,,.y, thi c6ng trong p.h?* 'vi cbnu6c, c6c c6ng trinh phen tan vd 6 xrt -

"ic,, eo.rg nh6n l1rc, thi6t bi tiri c6ng vd vflt tu gap nhiau kh6 khan, chua
hhau' nen vr9c o 

h nhi6u chd phi: c6ng trinh S6ng Hpul vd c6ng trinh
phat huy t6i da hiQu qu6, Ph6t sinJ 

,;
VinhTan. . ,-

2- Tinh hinh tdt ch'{nh ndm 2019

Chi $i6u
Eotl
vi

Ndm 2"019

3l/1212019 all0u20r9

Tdng vdn kinti doanh 4r.497.859.182 ' 41.294.533.745

l len vh c6c. khoAn tuong
tidn

304.946.896 8.437.911.200

Cdc khoAn phii thu (ng6n

han+ ddi
60.505 .221 .086 56360.829.674

tdn kho 84.236.666.1 1 1 12.3t5.427.133

5 Thi s&n kh6c 489.312.827 489.312.827

6 d&chi donP
-----i------ -

d-6ng

ddng
ddng

1.637.691.8r1 123.602.77 4

Thi s6n cd 15.456.57 6.651 18.58r.157.526
01.198.416.736

, 83.716.119.210
I{
Gitt hao tn

rc3.209.116.736
81 .753.140.085

Tdi sin dhi

T SO trh
,A/

ddi

d6ng 2r.094.215.154 15.932.112.931
]. 142.326 .77 1 .36:0 131.546.480.326

142.326.11t.360 r31.546.480.326

dong 0 0

TT
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- Trons ndm 2019, Cl6ng ty ta,p trung khai'ih6c yd su ou.n.q co.hiQri qu6 c6c thi6t bi da

d5r]l?,i c1c-ndm'truOJvi cfri ttrpc-triQn rrua sEm c5c thi6tbi, {une c1l thicdng thgc

,;; cA; thiet vd c6 gxbtri nh6 dO tdng ndnrr, su6t lao dOng, d6p urrg y6u cdu thi cOng

c6c Dg 5n. .. 
,

. DU 6n chuy6n ti6p lir ndm 2018 sang ndrn 2019' 
'

cotg W dQu tu cii.tpo mo rQng ytt qndqs la3 viOc.t+i xlq qaf .co khi

{-ilamal, OC crtuve" aiu di6m ldm viQc ve xn} 
^6y, 

qi6 tti d6u tu ?,3 ty d6ng,-d5

fr;e" ffi"h "ta;, ydo su dung ddu ndm 2019. Budc dAq ph5t,!ruy duqc c6ng ndng

tt, Jurg, gia* dugc chi phi qrar,lV vdn hi.:rh vdn phdng332 dud'*g 2/9.
t, 

" i

I

d6ng

d6ng

d6ng,
----i-.--* --

d6ng

d6ng
4

-,1donR

i

i
I

2
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4- Nguyhn nhdn kh,6ng hodn thdnh ki hogch SXKD ndm 2019 ctd dwqc DHEt'tD
phA duy\t vd mQt sO gidi phdp khiic phtpc trong ndm 2020.

4.1 NguyAn nhdn kh6ng hodn thdnh k€: hoach SXKD ndm 2019, anh lruong d€n k€r

qud kinh doanh:

- trong nam}Olg c6c dq 6n dAu ftr c6ng it, ddcbiOt le khr-r v.uc MiAn Trung, n,3n

muc dQ cpnhiranh AOi vOi c5c doanh nghiQp nh6 vd vira rAt qrySt tigt, gi6 nhpn thAu c6c

c6ng trinh ngay cing gi6m, nnat U Hnh'.ri1s scv khi, 15p dat. Ndn r6t kh6 kh[n trong viQc

tim ki6m viQc ldrn.

-Nguy6n nh6n ld do mQt s6 
""ng 

trinh dd thuc hiQn, xong nhung chua

nghiQm thu,. vd dang nghi€m thu khii luong, chua k6t chuyOn duoc trong ntl,ln

ZOtg, cU thii Cong tinh NhiOt diQn S6ng Hpul, DU 5n Gia c6ng ch6 tao DUpT
cria dp 6n Nhiqt diQn Nghi Son 2.

- Cdc dg 6n bi giSn ti6n d0 nhu C6ng trinh NhiQt di6n SOng HAul, ii0n
doanh thu ktit chuy6n sang ndm 2020.

- MOt sO ,;6ng trinh m6i trong giai doan dAu thi c6ng nhu: Lip d{t h9 th6;rg
19c br,ri tinh diQn Nhe m5y NhiQt dien Nghi Son 2.

- Do doanh thu trong ndm20t9 thAp kh6ng du bu d6p ch phi kh6u hao tdi s6n eO

dinh, chi phi I5i 1ay vi chi phf qu6n ly. -'

4.2 Phaong dn khdc phuc l5

-Tflp trung tdng, cudng, quirngbA thuong.hiCr, titip thf, tim ki6m vi6c Idm, d:;n
b6o doanh thu ndm 2020 vd tdng tru'ing 6n dinh c6c ndm sau. Dac biet chii trt;,ng

viQc xem x6t ky hgp ddng voi cdc dU an cd ngudn vdn minh bpch, c6 tinh thanh khoiur c,ao.

- Co c6u 1ai b0 m6y quin ly C6ng ty hiqr nay, d6 giSm chi phi quin ly. Khai thdc trigt 116

tai s6n hiQn c6 ctra C6ng ty.
). ,, .A r i . ,t , " A +' t , A^

+ t anB nguon thu tu vi$e khai th5c tii san .O ai"f, cua C6ng W, tq.o ngudn thu 6n di,rh

16u ddi tr6 ng ngei;n hdng, giim 6p lyc tai ;hfnh trong diAu kiQn kh,5 kh6n.

+ Tap trung ting culng ki6m sodt nhim giSm cdc chi phi: quin IS,,ldivay, chi
phi thi c6ng tqi cdc EQi cdng trinh.

- DOi v6i Nhd mfy co l<hiLilamaT.

+Rd so6t lpi c6ng t6c qu6n ly vd't6 chirc lai hq th6ng sAn xuAt tai Nhd nr6y
chuyCn nghiQp hcm, dAy nhanh ti6n d0 thi c6ng c6c dr,r 6n, ndng cao khi n6ng ci,irh '

tranh, thu hrit h,rc luqng lao dQng vdo COng ty.

+Tdng cudng c6ng t6c dAu tu, diic bi6t mQt sO ttridt bi tU dQng (Mdy khc;qnel"
,r

CNC, mdy cdt CNC, Mdy dqt, ldy dciu CNC, Mdy caa cdt thdp, hd;"'t ttr dQng, .ve

+ Tdng cucnrg gi6i phSp vd c6ng nghe, biQn ph6p tdng n6ng suAt lao d$ng, nh,)m

gi6m chi phi nhAn c6ng, dC tang n[ng su6t lao dQng, gi6rn gi5 thdnh, ndngcao kh6

ndng c?nh tranh cdc s6n phAm dich vr,r cria C6ng ty.



.Thuc hign gi6i ph,ip.ddo tpo rpc ruo. ng tap crQng trpc ti6p, nrrat ta thg hin, thq bcc

cao, Nh6m truong, TO tru&ng' '

+ Chir trgng d&o tpo dQi ngfl C6n bO, L@i trucmg , Ciri-bQ quan llf, QA/QC, kI su'

k! thupt trong quan $thi cdng dU an' 
^ LrA+ ^r..,, .i -r.A,, chr done,q;;qhtc;;6;irc t6g clrual bi cho c6c.dp 11,,qa'bi.t chu .i nh6n

lsc tpi thbi dic;iia"^;d ;; ;6It6i c6cdp 6n L6n, trdnh bi d$ng, nhdm d6p rmg

kin rhdi nhu c6u thi c6ng, t6ng n6ng su6t lgo dQng, gi6m chi phi '1hu0 ngoii'

:+'diffi;6#; ;; ti#;;hl-phid a^iv,.'ni pni laiTuv,tinh to6,"va ki6m so6t c6c chi

p6;#o ** ehi g! ,rgrycn rpt lrc.u, chi yhi nhen c6ng, m6y m6qttrict ui'

/- Lem viQc vri cht r*r tu dc dAy nhanh ticq dQ c5c cdng trinh thi e6ng theo dung hgrp

COrrg ban dAu AC tiet kiom c6c khoan chi phi phSt sinh ngodi dU ki6n'

FHAN THIJ HAI :

,/' :

/ HOAT EQNG, THU LAO.YA CHI PHf CUA HEQT

I vA TTING THANH vItN HQr DoNG QUAN TR'I
-?

I- Tiin lwong, thit luo cfia HDQT & Buil ki1m sotit ndm 2019

1. I Tiin t & Thil lao cila Hdi uan tr!

'I
Thri lao dugc hu&ng

/diing/nguli/thingi

I

I

t
I
:I

1

1.2 Ti6n BK,S vd Thil'lao t'hdnh vi1n BKS & tha

2t077.600

luqnB & BKS trong 2019 ld: 488.251.222

T
T

am.
T

Tidn luong BQ
tI6ng/nguli/thing

"ATH
/I(Ir

Thyc hiQn

n6m 2019
K6 ho4ch
n6rn 2019

'ATT\
/KII

Thqtc hiQn

nim 2019
K6 ho4ch
nim 2019

Chri'c vgThirnh ph6n

98,3230.318.63930.Ei37.500Chtr tfch HEQTNguy6n Vdn
Ki6n

$

t:

,1

1002.782.5002.782.500TV.HDQT

Thdnh vi6n
HDQT ki6m
nhiQm

(04 nguli)

Tidn luong BQ d6ng/nguiri/th:{ngTht lao dugc
/rIdng/ngud'i/thing

hudng

"h'l'"H
/KTI

Thqc hiQn

nflm 2019

OATrI

/KH
I(6 h.r4ch

n[m 2019
thEc hiQn

{rm 2019
K6 ho4ch
nlrn 2019

Chri'c vgThirnh phln

9(t,+510.368.96010.7s0.000
)BKS1

Lc Thi Qulnh
Nhung

1002.077.600
TV.BKS &
TKTDQT2

02 thdnh vi6n

BKS & 01 thu
kj/ HDQT

(03 ngu<ri)

'TOng thtr lao & BKS trong ndm 2(]19 ld: 208.353.600 ddng/nIm.

L

dOr

i

.)
L

I rucrng



2.KA hoq.ch tiin lwons Chit tich HDOT, lwons Trwhne Ban ki6m sotit vd tleil lao

it

cdc thdnh viAn i;i1m nhidm ndm 2020

a) Luong Chil tich Hfi ding qudn tri & Tradng ban Ktdm sodt
o Lucsng Chfi tich Hqi ddng qudn tri

(D*anh thu k6 hopch n[m. 2O2O x H9 rO kho6n ll2 thdng)

- 
/' Er\ /\r\rl /.\r\lr\ l.\.l/\ -- A .1 ,i lFro/ /l a\ 

-: (-50.000.000.000 x 0.2467Yo I t21 : 30.837.500 d6ngith6ng.
t LaunT Trwhng ban kidm s,rtdt

(Doanh thu k6 hopch ndm202O x H9 s6 kho6n/12 thSng).
' : (150.000.000.000 x0.0E5% /12) : 10.750.000 d6nglthdng

Y Ghi chil: Tqm ilnng hdng thdng a:i thanh todn luong theo Quy chd cila C6ng ty.
,(. , 7 , 

^7 
7 .. 7 ir^ m n m i i t 

o

Vigc quy2t tudn laong cila Cht) tich HDQT & Trudng ban kiAm sodt sd tlugc

hi€n theo Doanh thu thqc td nd):u 2020.

U Thn ho thdnh viAn HDQT vd thimh vi€n Ban Kidm sodt, tha lry HDQT.

Mric tht lao hrne th6ng d6i v6i tun"g chirc danh, dO nghi dugc gifr nguy6n hQ s6

dA th6ng qua Dai hQi thucrng ni6n nam 2019, nhdn v6i lucxrg t6i thi6u vtng do
Chinh phri quy dinh thli di6m hign irdnh, dugc 6p dpng ndm 2020 vtng II ld:
3.920.000d (Ba triQu, ch[n trdm, hai mpi'oi ngdn ddng ch*n).

- Thdnh vi6n HQi ddng quan tri h0 s5 : 0,75 x Mric luong tOi ttri6u vtng.
: 0,75 x 3.920.000

2. 940.000 d6ng/ngu di/thang.

- Thanh vt0n ctra Ban ki6m so6t & Thu ky HDQT h0 s6

, = 0,56 x Mirc luong tOi tniau vtng.
I :0,56 x3'920'000

, ' :2.195.000 ddng/ngudi/thang.

c) Bdng t6ng hqp kii hoqch tiin laowg vd thil tao HQi d6ng qudn tri & Ban kiArn
sodt dry ki€n trong ndm 202A. '

H\i dins qudn tr!.

Ti6n lu'o'ng nq a6nghgu'di/thdn5

o/oKIl

2024

lTIJzAt9

Thdnh vi6n
HDQT kiOm

nhiQm

(04 ngudi)

L

T
T

Thhnh phin Chtir vg

Thi la',-r du'p'c hu6'ng
/tI6ng/ngut'i /thitng

Thgr hiQn

n5m2019
K6 ho4clr
nilm2020

OAKJJ

2020/

/Tr12019

ThurIliQn
nim 2{119

K6 hoach
ndm2020

1
Cht tich ,

HDQT
30.318,ii39 30.837.s00 101,7'

2 TV.HEQT 2.782.s00

I

2 940.000 105,60



tr

Ban ki6m sodt

-Du ki ti lu.ong HDQT & BKS ndm 2020 Id: 499.A50.000

'Dtr ki6n thu lao FDQT & BKS trongindm 2020Ld: 220.1'40.0A0

PHAN TIITI BA:'i

TONG KET CAC CUQC HQP I'O HQI EONG QUAN TRI

vA cAc NGHI QUYET CUA HQI EONG QUAN TRI

Thgc hiQn chric'n6ng nhiQm vp vd qurAn hpn quy dinh tai Luat doanh nghiQp vd

iliAu lQ C6ng ty, Hdi d6ng quAn tri dd x6y dpg vd tri6n khai thgc hiQn kti hopch

gi6m s6t, ki6m tra viQc chdp hdnh phdp luQt trong hoat dQng s6n xu6t kinh doanh ctra

ndm 2019. Th.o d6, t orrg ndm 2A19 HOi d6ng quAn tri dd tO itrric 12 phi6n, ban

irdnh 12 Nghi quy6t, dinh hucnrg ho4t dQng s6n xu6t kinh doanlr ctra C6ng ty xdy

*Jlmg, ban hdnh c6c Nghi quy6t/quy6t Aintr thuQc thAm quy6rr; tr(,n co scv do dd thgc

lriQn viQc gifum s6t hopt dQng quin ly, diAn henh cta Ban TOng gi6m d6c nhim b6o

ddm hopt dQng di6u hdnh sAn xuAt kinh dcmh cua Ban giSm'd6c pht hgp v6i chii5n

Iugc ph6t tri6n chung ctra T6ng c6ng ty lap m6y ViQt Nam-CTCP, tudn thir theo

clung Nghi quyi5t Eai hQi,d6rrg c6 ddng thr"rdng ni6n 2019 vd Tudn thri c6c quy dfnh

oria Luft doanh nghi6-p, LuQt chimg kho6n 6ien nann
' ' t 

odn b0 c6c thAnh 'Cdc cuQc hgp cria HQi d6ng qu6n tri r"fing thudng xuy6n mdi t
vi6n cria Ban T6ng giSm d6c, Ban ki6m qoSt tham dU dC ctng nsm blrt duoc tinh

hinh vi dua ra cdcli ki6n d6ng g6p dC HQi d6ng qu6n tri cdn nhac, xem x6t tru6c khi ,

ban hdnh Nghi quyi5r:/Quy6t Ainfr. Ttr d6 ciri ra rrtrirrrg di6m ldm ducvc, nhtng v6n dC

'cdn t6n t4i, d{c biet H nhirng nguy co riri to c6 th6 x6y ra trong ho4t dQng s6n xu6t

cuaC6ngtyd6timrac6cbiQnph6pkhdcpbuc,phongngira.

+ TOng c6c cu$r hgp cua HQi d6ng euan tri ndm 2019: I2 Pht1n hpp

+ T6ng Nghi q,ry5t & Quyet dfnh cua F:iQi d6ng qu6n tri ndm 2fr19: 12 NShi quy&.

Tht lao tlurr.'e hu'6'ng

/tI6ng/ngud'i lth|ng
Ti0n lu'o'ng nq aOnglngud'i/th6ng

o/"\<L\

2020/

/TH
2019

Thg'c hiQn

nim 2019

I

I

I

1

I
.r

xi5 tro4ctr

ndm2020

%KH
2020t

tT}J20t9

T
I

::

i

Thinh phffn Chri,c vg
Thg'c hiQn

nIm 2019

16 no4ctr

ndm2020

I

60.1

I

r 0.368.9 10.7s0.000 103,67

I

1

\

LC Thi

QulrLh
Nhung

Trucrng
IiKS

02 thinh vi6n
BKS & 01

thu ky
HEQT
(0j ngadi)

TV.BIG &
TI(.TDQT

2.077.600

i'

2.195,000 105

I
I

Z

l:

1

l
t.
b

f

,1



, 1- Cdc

2- Cdc

uan ndm 2019:

Thinh vli6n

HDQrI

;\

Thu ky

HDQT

cafl uan ndrn 2019.

stt

I

i
{

l\

S6 UuOl trgp

tham dg
Chri'c vU Ty Ie

tl

Lf do khdrle
tharn dg

llCT .rDQr 13 r000h:,1 Nguy6n Vdn Ki6n

13TV HDQT
rl

l,
1000n2 TO Minh Thuy

a
.) V6 Duy Chfnh TV.HDQT 13 100%

TV 13 t00%Trdn HAi Scn;

TV.HDQT r 13 1009.,,5 Nguydn Vinh

6 Nguy€n VEn TuAn 1 0n o.,v /t

I

stt
No

s6 Ngrri q:uydtt
quyiSt ainn
solution/Decfoion
No. )'

Ngiv
Date

'1 )

l,/'l
t

i NQi dung duqc ph6 duyQt th6ng qua

t8l0t/20t9

2310U20192

01/ 1NQ-LIr,AMA7

01/NIQ-LILA1\4A7

qua phO duyQt qu! ti6n luong n5m 2018Th)ng
. --4.va l1.e n[m 2019 cho nguoi lacr

Lrlama7.
v6i nhung

ciia CTCP Lilanial

ho4ch qu!

Xdc nhpn
N1lroi d4i

2610U20t9
Th )ng qua phO duyQt thanh ly 02 xe 6 t6 cira
C(ing ty c6 phAn Lilamal.

a
J 02lQE-LrLAL4A7

03/NrQ-LTLAMAT 2710212019

221412019

Th)ng qua b6 nhiQm, th0i t6 nhiQm, miOn nhi6m
C6r't bQ C6ng ty c6 phdn Lrrar:rr'a.1

Tlr,)ng qua circ nQi dung tai Eai HQi c6 ddng
th-rdng ni6n ndm 2019.

rJ
O ILILAMAT/DHE

CDTNA{Q

0sa{Q- LTLAMAT 18103120t9

Th6ngqua quy chO khodn trrrong cho bQ phan
gi6n ti6p ldm viQc tai vdn FrJdng Cdng ty trong
nd:n 2019.

7 064{Q-LTLAMAT 18104120t9
Th6ng qua han mric tin dUng ndm2019 tai Ngdn
hdpig NOng nghiQp Chi nh6rih Ed Ning.

t210412019oo

9

0TAIQ-LrL AT/.47

08arQ- LTLAN4AT 24104120t9

Thpng qua ph6 duy6t c6c nr)i dung trinh t4i Dai
h(l c6 d6ng Thudng ni6n uiim 2019.

Tl,irng qua ph6 duy6t
q 8pdc4!4ery42-

nhiQm C6n b0 cria Cdn6-;

19t061201910
Th,)nB qua h4n mric tin dpng ndm2019 t4i Ngdn
T).{CP Hdng Hai Chi nh6nh Ed NEng.

20/a61201911

l7 /0712019t2

09arQ- LILAMAT

10n\{Q-

11ArQ- 7

Phd duyQt bd sungthi6tk6 vdduto6nphAnph6t
sin r xdy dUng C6ng trinh l' DAu tu c6i tqa, rnb
rQng Vdn phdng ldm viqc tai Nhd m6y co khi
LII,AMA7".

p rn6llD0i

1,

cua

13
l

))

4 .HDQT

1

qua

4

6

LILA")VIA7
.l



2,phptrhch cdng t6c dat h0 th6ng lgc btti
tinh diqn tai Nhd m6y diQn Nghi Son 2-

Thanh H6a cria Lilama7
Ih6ng qua ph6 duyQt hopch gia h4n h-q p d0ttg

tin dqng s6 :042018 LII.AMAI ngiry 271941){rlB

tai NgAn hdng n6ng nghiQp chi nh6nh Ed Ndrp

PHAD] THU TTI

---5 - ^-t.L GIAM sAr ooI vul ToNG GIAM Doc EIEU HANHKET QU.A GrAM SA'l'D 
I

vA cAc cAN BQ QUAN L.'f rnAc rRoNG coNc rv
Nhim din; b6o hoat dQng s6n xriAt kinh doanh cria COng ty lu6n t,r6r 1[i1thr-;o

dirng Nghi q.ry6t cira Dpi hQi d6ng cO d6ng thuong ni6n ndm 2}lg, cdc nghi quyit/

quy6t dinh cua FIDQT, tu6n thu theo diing quy dinh cua ph6p lu0t vd duoc ki6m s,: t

mQt c6ch c6 hiQur qui vi qry6n lgi cta c,5 ddng vd ngudi lao rltng; HQi dong quAn .ri

cdn cil vdo nhiQ:r vp dd thuc hiQn dirng chilc ndng quin ly, gittm s6t ho4t d6ng d,. u

hdnh s6n xu6t kinh doanh ciia Ban T6nfa gi5m ddc.

HQi d6ng quin tri thudng xuy6n tham gia cdc cuQc hcp giao ban (hdng tuii,i,

hing thing) cta C6ng ty do T6ng GiSi: d6c chu tri dC nim k,it kfp thdi, dAy du i:'Lc

hopt d6ng sin xrr6t cira C6ng ty. Tr6n co sd d6 FIOi d6ng qu6n tri dua ra nhftn6, y

ki6n chi dpo kip thdi de Ban T6ng gi6r^, d6c COng ty dua vdro ;huong trinh c6ng t.Lc

diOrr hdnh sar ruAt.

Trong ndr:;.2019 HOi d6ng qu6r: tri dd ph6i hqp v6i B'rn ki6m sodt thuc h:'rn

hopt dQng ki6m tra oia C6ng ty nhin nAng cao hiQu quA c6ng t6c quin tri dozLrrh
..t 1

nghiQp. M{t kh6c chi dpo tdng cudng 'vi.!c rd so6t, sria d6i, b6 sung c|c cac Quy cL6,

Quy dinh thuQc th6m qryAn ban hdnl, cua HQi dong quAn tri, cfrng ;,lirr c,6.c Q rry

ch6/quy dinh/Quy trinh thuQc thAm qt,'s6n ban hdnh cua Barr didu hdnh nhim hoi'n

thiqn hQ th6ng g,tdntri trong nQi b0 ciia C6ng ty cho phu hq p v6i thuc t6 hoat fi[(rrrg

sin xu6t kinh d<,anh hi6n nay cria Corg ty, cfrng nhu tuAn t.rtr theo dung quy d irh '

cua ph5p luflt.
'l

, pnAN THLf NAna

ItHtIoNG sUdNC, N+{IEM VU SX - KD nAm 2020
Ir '4

l- Nhfn ellnh cl,ung:

1.1 Nhfrng thdch thac trong ndm 2Ct)0 vd ndm fidp thco.

- Qr5 :dnh todn o6r-r h6a vd tq do thuon; mpi ldrn xuAt hiQn nhi6u d6i thr'r tr6n linh vr. ';
;h6 ta" vd l6p dat thi6t bi, tinh c?nh tranir trOn thitrtlcrng ngay citng gay git.

25141201913 12^{Q-LTLAMAT



' 
- Trong ndm2A20 c{n cdc dU an dAu tu cOr$.bat dAu khdi dOng lai, nhrmg kh6ng nhi6u,
d6ng thrvi mric d0 cAnh tranh di5i vOi c6c dpanh nghiQp nh6 vd vira r6t quyi5t HQt, ndng
lgc LilamaT chua dfi mqnh dC nhAn thdu c5{: c6ng trinh 16n, ndn r6t kh6 kh[n trorlg viQc
tim kitim viQc ldm trong ndm 2020,vd cdcndm titip theo.

.,
:.- Cdc t6n tai kfi6 l&iin kh6ch qryn crta circn[m tru6c & chi phi dAu vdo vdn bi6n dQng

,7r,vd c6 xu hu6ng t6rrg trong ndm 2020; ng kho ddi cria c6c ndm tru6c v6n cdn l6n; ng
7N\/

b6o hi6m vdn cdn nhidu, cdc tiri sin c6 dlnh gi6 tri lon hinh thenh tu v6n vay vdi chua

ph6t huy h6t hiQu qui trong khi 6p lpc chi pPri,l6i suat.uo, chi phi khAu hao 16n.
,',:
r K6 ho4ch doanh thu dg kii5n n6m 2O2O lk 150 fj'tldng, giltrikhiii luong do dang

chuy6n ti6p ttr ndm2019 sang ndm2020 lq: 100 ff tl6ng. OO Opt k6 hopch doanh thu

rr6u trdn, C6ng ty phai tim ki6m de Li Hqp d6ng vd thgc hi6n hoiln thanh khOi luqng
-OC 

t<Ct chuy6n doanlithu dt 50 tf tl6ng. Day ld nhi6m vp r6t mr6 kfran

' i' 1.2 Thuqtn lqi trong ndm 2020 : ,,
t'

COng ty lu6n nhpn dugc sU quan t6m vd tpo di6u ki6n cria l€inh dao Tdng cdng

i ty Lip M6y ViQt Nam - CTCP, 5u9,b Tdng c6ng ty giao vipc thi cdng, c6ng: trinh cb gi6 tri 16n Nhiqt diQn Nghi Sryn 2. Nhigt diQn S6ng Hpul.

- C6ng'ty git duqro m5i quan hq t6t vsi kh6ch hhng, voi citc Chri dAu tu c6c du'
6n dd vA dang thUc hiQn, duoc cdc d64tdc ddnh gi6 cao trong nhfrng n5m qua.

dpo, chi dpo s6t sao ctta HQi d6ng qu6n tr! vd ctrng ru ,6 lgc ctra Ban Tdng
+Aglam ooc. f f: B$ m6y qu6n Li crta C6ng ty di vdo hopt dQng 6n d!nh, sp ph6i hqp t6t gifta

, c6c phdng ban DQi c6ng trinh c6 hiQu quA, lgc lugng lao d$hg fung budc dugc
^ 

) 'ti

, I nAng cao v6 chflt lugn9, cb y thuc trdeh nhiQm cao trong cdng viOc. Ndng suAt

)

lao clQng clugc cAi thiQn.

KO hoqch thqrc hiQn sdn xudt kinh doanh & Ddu ta ndm 2020;

- Tr6n co s& xem x6t d6nh gi6, vittri k6t quf, dpt dugc cuh n6m 2}lg, gi6 triI

-r A ..i,,.1 ,
ic6c hqp ddng dA ky ,gdm 2019 chuy6n ti6pl sang ndm 2020, cu th$: DooSan Vina ld:
t ' \ : .r I r
J3,6 tj, ttbng, Cdc fion7 myc c6ng trinh,s6ng Hdu ld: 66,80 tj ddng. Da dn Wnh
i - , r ia

Tdn 4 md rfing ld: il,4 t! iting. Da dn NhEt dipn Nghi Son 2 t4: 16,70 t! ct6'ng viL

Ldp dqt B6n cho Gi6y Sirc Trd Ld: 0,63 t! ttilng. i

l

- Xem x6t c6ng tdc tit5p thi tim ki6m viQc lAm, cfrng nhu vi6c dang ti6p c6n

thAu vA dang tliuong th6o cdc dp 6n dang tri6n khai trong thdi gian qua. Ban

dao COng ty c6 phAn LrlamaT dd ra ki hoach ndm2020
l

.i]

Cau

1dnh



2.1 Cdc chi fiAu ,:o bdn ndm 2020

t[nh:

t25

100,0(r

I

2- Cdc giai phdp tridn khai thac hii:n k€ hosch chil y1u:

.

-Tap trung tdng cudng c6ng tdc tr}p f.hi, tim ki6m viQc liLr.'r, d6m b6o doanh :nu

ndm2020 'rdtdroltrudng 6n dinh c5c ndm sau.

- fi6p,Uc tfri cdig, hodn thiqn c6c c)ng trinh d6m b6o an r.odn, chAt lugng,tiin

d0, hiqu qud ctu, dg 6n dd dugc kY k6r'

- eu6n ly dU 6n chdtch6, hiQu quA nh'im gidmchi phi ph6t sinh, ti6t ki6m sit dring

nguy6n vat liqu, cii thiqn triqt d6.o.,ir6 kho6n ndi bQ nhim tao d6ng luc nAng,'rto

ndng su6t lao dQng.
chAt lucing- NAng cao ch6t iugng s6n phAm: Xdv ,Jung hQ th6ng kiOm ti'a, dhnh gi6

sin phAm, tdng r;ulng dQi ngfi c5n b6 QA/QC , qu6n triet d6n nguoi lao dong vO 1am

quan trgng cua viQc dim b6o vd ndng gao ch6t luo. ng sAn ptrAm dO tung bu6c nr)i-tg

cao ndng lpc cp;rh tranh sin phAm , xd! dUng & quAng b6 thrrong hi6u cta- LrlawaT

:'ffi:::honrnfi.a;i thuc ngudi tao,lQng v6 vi6c ch6p hirih k! luat lao d6ng ,,4

c6ng tdc antod:r, vO sinh m6i truong. Tdng cudng c6ng tac an todn tai Nhh nr''ry"

vh c6c dQi c$ng: trinh, bO sung kip thrii, c16y du trang thi6t bi cho ngu'o'i lao dr:"g.

E6ng thdi c6 cac biQn phSp xu ly k1 1u6t citc cit nhAn tpp th6 vi ph4m quy d nh

cua COng ty.

- DOi v,3i thitit bi thi c6ng: Lpp danh s ich thi6t bi quan trgng phUc v\i thi c6ng, k'':m

tra, rd,so6t, shng lgc vh ph6n loai thi6t Lri theo tinh trang su' dy; rg, muc dQ hu hon61 va

10p ke hopch stra chfia phUc vU kip thiri khi don vi thi c6ng cirn, d6ng thoi gdn trach

nhiQm cp th6, 16 rdng cria ngudi vdn hanh, ngud'i s[ra chfra di-;i v6'i thiet bi khi co su'
A , .l , .L t , a '

c6 x6y ra d0 ki6n soSt chi phi, vd hiQu ,lui cria thi€t bi.

l<H202{}l
Ttl Z0t9 (,,r'h)TH 2019

l'2020
KG hoach

t'-*)vtNQi dungTT

150.000 200.000Gi5 tri sirr. lugng1
IJJrJ-',

l3B,6i',150.0001 08.173
l: d?ne

Ti: d6ng2 Doanh thu
246,3(500203Tr d6ngtru6c th
163,1',3.677Tr d6ng 6.0004 NQp ng6n!s6ch

5 Ti 19 cO tLi" dg kiOn
206,2',15.000Tr d6ng 2.424DA; t" {6

320 4007
TOng t0 lao dQng BQ
(nguoi) r-

8,5

1',l.gudi

/ndm

Tr', d6ng 8,508 Thu nhpp B Q/nguoilthtng

l

J

,oh



l:rli

t:

; -Thuc hiQn gi6i ph6p $eq lao luc lu-o. ng lao clQng trgc ti6p, nh6t ta thg hdn, thcr bQc
cao, Nh6m truong, TO trudng.

',", Cfli ho.ng duo tao dOi ne0 C6n bO, DOi trucyng , CenbQ quan lX, ky su, ky thuflt trong
'"qr* b7'thi i6rg du rin." '"' 1

^.A a i' .,
- Ti6p tr,rc co cdu lpi b0.t"5y quan lf hiQn niy, d6 qiu*.hj pt i quan ly. Tdng ngu6n thu tu
viQc khai th6c tAi san c6 dinh cria C6ng ty tao ngudn thu 6n dinh Hu dei tre ng ng6n h*g,
giem 6p lUc tdi chirh trong di6u kiQn kh6 khEn cu th6:

* TQp trung tFng cudng ki6m so6t nhdm gi6m c6c chi phi: qu6n l!,,ldivay, chi
, phi thi c6ng t1i Chc DQi c6ng trinh.

- EOi v6i Nhd m6y co LdtiLilamaT .

+ Rd so6t t6 chric lpi c6ng t6c quan ly vd hQ th6ng s6n xu6t @i Nhd m6y chuy6n

nghiQp hcrn, nhim tdng ndng su6t lao dQng, dAy nhanh tii5n dQ,tiri c6ng c6c dg 5n,

nAng cao khi ndng c?nh tranh, thu hrit lgc luqng lao d6ng vdo C6ng ty.

+Tdng culng c6ng t6c dAu tu, dflc biQt mgt so ttriot bi tu dQng (Mdy khoan

CNC, mdy cd:t CNC, Mdy dQt, triy diiu CNC, Mdy ,ao cdt thdp, hdn tqr dQng. xe

ndng hdng...) nhim gi6m chi phi nhdn c6ng, tdng n[ng su6t lao dQng hq gilthenh
,

sin phAm, gi6m chi phi thu6 ngodi d6m b6o y6u cAu thi c6ng c6c du 6n hiQn nay.

- Cht ctQng vd thpc hiQn t6t c6ng tdc chuAn bi cho c6c dg 6n, ddc biet chf j,nh6n

lgc tpi thli tli6m ti5n d0 cao d6i v6i c6c,dg 6n 16n, trdnh bi dQng, nhim d6p tmg

' kip thdi nhu cAu thi c6ng, tlng ndng su6t lao dOng, gihmchi phi thu6 ngoii.

- Tdng cudrng c6ng tdc ddu thAu, ki6m so6t ttit chi phf, nhim giam chi phf dO hp gi6

thdnh, tdng kh6 ning cAnh tranh ve ry lQ tr0ng thAu cdc dg 5n.

4- Cdng tdc ddu tw phdt tri€n trong ndm 2020 . .

- fhUt hi6n theo"Dd intlri c6u truc vi ndng cao ndng lgc quin trf ctra C6ng ty
C6 phAn LilamaT giai doqn 2Ol2 -z}Il,clinh hucrng d6n nim2Oi0".

Trdn co s& dq, k6 hopch dAu tu ndm2020 sE cdn cri viro tinh hinh thgc tiS ctra
COng ty vdo tirng thoi cli6m thfch hqp sE ti6n hdnh lQp cdc dg 6n dAu tu mra sim, ,9 J' 'thitit bi thi c6ng, .cu tb6 mua 01 CAu 60 tdn vit trinh. T6ng c6ng ph6 duyQt <16 thgc
hiQn, gi|tri dg kitin dAu tu CAu 60 t,5n khoen g: 5 ty ddng.

DC vuqt qua nhfrng kh6 khln th6ch thirc, hoin thenh tOt ntriQm vu SXKD ndm
202},tpi D4i hQi ndy chring t6i kinh dO nghf cic quy vf cd d6ng bing trdchnhiQm vd

i,
. 
quy6n hpn cria minh hdy tich cgc d6ng e6p ! ki6n xdy dtmg,vi bi6u quy6t th6ng qua
phucrng hucrng kG hopch hoat d6ng sin xu6t kinh doanh, dAu tu ph6t tri6n sin xu6t
ndm2020-dugc trinh tru6c Dgi hQi. Titip tpc dua COng ty c6 ph6n tilam a7 phittriOn
mQt cSch 6n dinh vd bAn virng.

Tr6n ddy ld todn bQ b6o c5o vd ktSt qu6 sin xu6t kinh doanh ndm 2019 vd

phuong hudrng, nhiQm vp sin xu6t kinh doanh ndm 2020 kfnh trinh Dai hQi.



Thay mflt bho Ban diAu henh, t6i tr^iin trgng grii loi c6m cyn d.6n cdc euf vi co

ddng, trong su5t nhCrng nbm qua. Chring t6i mong ring tii5p tpc nhpn dugc sp tii;
tu6rng cria Quy vi cd d6ng trong thoi gia,r t6i d0 chung t6i nd lg,: phAn d6u vd qqy6t

tdm hodn thanh ki5 hoach kinh doanh dA ra trong ndm2020.

Xin trdn treng cdm on! ',

TM.r{Qr DONG QUAN r,}ri
CON PHAN N,U,A.MA7

cxn.'j"--

[! \,/

1

TY

c6 PH



TONc CONG TY:I-Ap H,tAy VIET NAM.CTCP
coxc Ty co puAN LTLAMA 7

QNG HOA XA HQr cHU NGHia vrEr NAM

S6 I 8/LTLAMAT/HDQT/TT
E6c l6p - TB'do - Hanh phric

Dd Ndng, ngdyJ< thang 1 nam 2020

To TRiNH E4.I H I EONG CO EONG
THUONG NIEI{ 2O2O

"v/v sua doi Diiu la fi chtrc hoat dQng cua C6ng ry ca phin Liiama7,,

IdiNh gfi,i: CO DONG CONG TY CO PHAN LILAMA 7

- C[q cu vio Luat doanh nghiQp so: 68/2014/QH13 Quoc hQi thong qua ngdy26 thdng i 1 ndm 2014; ' - '' 
:

- cdn cf Nehi aliii, s(: ItlzotzNo.cnir.sai 6 fliahg 6 ndm 2a,,,lt c,a ich1nh
phri huong dan v6 qua'n tri;c6ng ty 6:p dqrng aoi ift'10;e1yirl .irrg, -r::

- can cu' thong tu' s6: gsi201.7/TT-BTC ngiry 22 th-ing0g ndrn l,an v/v huong
d6n rn6t so aicu cta Ngh! dinh so: ltlzlrznrn-Cp ngey 6 thanf ulr*'z'ot'i""uo
chinh phu hudng din v6 quan tri cong ty 6p dung ap oung aoi voi iur*,, uul 

"nor*- can cu Dieu ie to chuc va hoat dOng cua cong ty co phin LiramaT;
^lDe viec to ch[rc, hoat dong di0u hanh Cong ty phu hop voi ctieu kien thuc te

dam bao pht hqp v6'i quy dinh cua Luat doanh nghiep, Lu6t chri,ng i<hodn, Nghi
dinh s5 7ll20l7NE-CP ngay 06 thang 06 ndm 2017 cua chinh phu hu,o,ng dan ve
quin tri C6ng ty 6p dung doi voi cong ty dai chung vd quy dinh phap luat hien hanh.
Qua vi6c rd so6t lai Eieu le da ban hdnh thdng quu oaiiOi oorg .o oong ru* ,olt.
Hoi d6ng quan tri c6ng ty c6 phAn LilamaTie ngrri Dai hqi dong co d6ng thrrong

:i?, "uy:02.0, 
thong qua viec sua d6i va ban Hanr., oia, iq .i,, cong ,y".o phan

LilamaT . Cu the:

N6i dun o cim thav dor
Eiiu t0 COng ty cd phin Lilama\ rai khonn S Eiiu 26:

s. H6i dong quin tri co tne UO nhiCrn nguoi kh6c tarn thoi iarn thdnh vi6n i-Ioid6ng quin tri de thay th€ ch6 tr6ng phdt sinh va thAnh vien mcyi nay phai clu.oc chapthllen rai Dai hoi dong d6ng ngay ri€p sau do. Sau khi clr_ro-c Dai hoi dong c6
co

dong chap thuAn, vi6c b6 nhi6m thdnh vi ,6n mcyi do duo. c coi ld co hieu luc vho ngdy
duo-c H6i dong quAn tri b6 nhien. Nhi qm kj,cua thdnh vien Hoi dong quan tri mcyi
ducyc tinh ttr ngey viec b0 nh i€m co hi6r-r lr;c d5n ngdy k6t thuc nhi6rn Icy cua FI6i
dong qu6n tri. Trong trudng hop thdnh vi€n moi khong duoc Dai hQi d6ng c6 dOn

thudn, moi quy6t dinh cua H6i dong quAn tri cho ddn tru6c thcyi di€rn di6n
ch6p

Crb

raDai h6i d6ng cO d6.,g c6 su tharn gia bi6u quyOt ctra thirnh vi€n F{oi dong quiin
thay th6 vin ducyc coi ld c6 hi6n lr ra

r-rl



ttt{ty ffiot 0ang not dhtt'tg tat kltonn 3 Di?u 156 Luut docuth nghiQp ndm
2014.

3:I?'."d:ng qu2rn tri phdi triQu t+p hqp D+i hQi dong co dong d6 bau bo sung thinhvi6n H6i d6ng quAn tri trong trudng hqp sau d6y:

ii s6 quy dinh tai
DjA-1le c6ng ty' Tru'ong hqp nhy, HQiia;* .1ri" ,.i phai tri6u tap hqp Dai hoi d6ng
c6 d6ng trong tho'i han 60 ngiy, ke tr-r'ngay's6 thanh 

"ie" ui giirnqu6 mQi p;A";;;
-So luo'ng thanh yien dqc]0p HQi dong qudn tri gidm *u6ng, khong bao dArn ti le
theo quy dinh tai l<hoAn 1 Dieu 134 cua-Lu6t nay.

Tluong hgR khdc, tai cu6c 
.hqp gi,, nhat, Dai hQi d6ng c6 dong bAu thanh

vien mo'i thay tire thirrrh viOn HQi clong quan tri dd'bi miSn nhiQm, bdi nhl€rn.

IIoi dong quAn tri Cong ty c6 phin LILAMA 7 kinh trinh Dai hoi ciong co
dong thu'ong ni0n nfun Z0Z0 pire chuin./.

TM. HgI DOt{c QUAN TRI
c6ruc ry c0 pgAN LILAMAT

,rlq--'
ch a2'

R.

uy

n0t't
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CO
t
*

i ,i1,i ; ,,1
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,{^t"
TONG CONG TY LAP MAY VIET NAM
' CONG TY CO PHAN LILAMA 7

________****{< _______-

Ktnh thta:

cQNc HoA xA uQr curi Ncsie vmr NAM
DOc lAp - Tq do - Hqnh phric

._______ 
* -_--______

Dd NEng, NSdy4 thdngl ndm 2020

BAo cAo cta BAN rrirvr soAr
cONc rY c6 pnAN LILAMA 7

rHUA cAc euf U cd oOxc

- Cdn ca LuQt doanh nghiQp, cdn cfi chrirc ndng, nhi€m v4 cila Ban kiAm sodt duqc qui
dinh trong Dtiu tQ tii ch*c vd hoqt dAng COng ty CP lilama 7

- Cdn ca Bdo cdo tdi chinh ndm 2019 cila Cdng ty CP Lilama 7 dd daqc ki€m todn bdi
C6ng ty TNHH Ktdm todn vd Thiim dinh gid Viet Nam (AVA).

Nim 20tg Ban ki6m soft Cdng ry de thgc hiQn c6ng trlc kiOm soit theo quy tlinh vO

ho4t ilQng cria C6ng ty vh xin brlo c6o trufc Eai hQi tl6ng cO d6og k6t qufl ho4t tlQng

vrri cfc nQi dung chfi y6u sau:

t- f6t qu6 gi6m s6t tinh hinh thpc hiqn kt5 ho4ch SXKD vd dAu tu ndm 2019.

Z-fdtqui gi6m s5t tinh hinh tii chfnh niOn dQ ki5 toAn ndm20l9.

3- 86o c6o, d6nh giri viQc qu6n ly di0u hinh cria HQi ddng qu6n tri vd Tdng gi6m d6c

trong thpc hiQn nhiQm vp SXKD ndm 2019 vd thgc hiQn c6c Nghi quy6t, Quytit dinh cria
^ ., ^. ,l i -,Dai hQi ddng c6 d6ng, HQi d6ng quin tri.

4-P,6o c6o Thir lao cria Ban ki6m so6t

5- Ki6n nghi, t<tit tuan ctra Ban ki6m soilt trong c6ng t6c qu6n ly iliOu hdnh cria HQi

d6ng qu6n tr!, Tdng giam d6c.

6- K6 ho4ch ho4t dQng ndm2020 cria Ban ki6m so6t.

I. BAo cAo riNrr riiNrr THUC HIEN ro ITONCH SXKD VA DAU rrl NATU ZOrg

Don vi: u

3

TT Chi ti€u KC
hoaeh

ThUc hiqn ryrc %)

200:000t'u';':'';;o Gi6 tri sdn xu6t kinh'doanh '1:, '':' '. :":: ' '1s0:0001
rl

1s0.00q 108.173, 72 ,112', Doanh thu '

3 Lqi nhu?n tru6c thu6 600 203 33,83

4 Lcri nhudn sau thu6 203

5 V6n diOu 16 50.000 50.000 100

6 ,V6n cht scr hiru l 4t.497

7 C6c kho6n phdi nQp NgAn s6ch 6.100 3.677 60,27

Ddu tu 5.000 2.424 48,48

9 Tj'suit lgi nhu4n sau thu6/VEL (%) 0.406

10 T! su6t lgi nhu4n sau thu0/V6n CSH (%) 0,489

1i Tj, suAt lgi nhuan sau thutl/Doanh thu (%) 0.1 87

.

8



* ViQc Thuc hiQn k6 ho4ch sAn xuAt kinh doanh:

kh6ng hodn thanh k6 ho4ch so

vdi Nghi quytit cria Eai hQi cl6ng cO d6ng dC ra.rLqi nhufln sau thu6 ndm2019 dat 203 trisu
d6ng dat 33,83o/o so vdi ki5 ho4ch dO ra- Doanh thu ndm 2A1.9 dat 101.109 triQu d6ng chi
dqt72,11% so vdi kti ho4ch, dqt lI5j9% so v6i ndm 2018.

- Doanh thu thudn ve b6n hdng vd .,rng c6p dich vU ndm 2019 ting ! l5,19oh so v6i
ndm 2018. Lqi nhu4n thuAn tir hoat dQng kirt dounh tdng 6.043 triQu ddng so vdi n[m
2018 nguy6n nhdn do:

- | -i+ Lcyi nhu4n gQp vO b6n hdng vir cung c6p dich vp tdng 5.706 triQu.cl6ng so vdi ndm

2018, chi phi tdi chinh vd chi phi quin lli doanh nghiQp gif,m 337 tfieu ddng.

- Lqi nhufln kh6c trong n6m 2019 gi6m 6.043 triQu d6ng nguy6n nh6n do cdc khoin
thu nhflp kh6cl ntm 2019 gi6m 6.386.triQu ddng so v6i 2018 do trong ndm 2018 c6 khoin
thanh t1i tai s6n vir c6c m6y m6c thi6t bi c[ kh6ng dtng d6n, c6c khoin chi phi kh6c cria

- Lqi nhu{n sau thu6 ndm 2019 dat203 triQu d6ng gi6m so v6i lgi nhu{n ndm 20181d

- Nam ZOtg COng ty dd thgc hiQn t6t c6ng t6c thu trOi vOn. 96ne ty ddthanh todn dring

h4n c6c kho6n ,rg ruy, ng kh6ch hdng, gi6i quytit dugc tinh tr4ng kh6 khdn cria ddng tiiin.

Dip ring dugc ngu6n v6n cho ho4t dQng sin xu6t kinh doanh

* ViQc thgc hiQn Dg 6n dAu tu ndm 2019:

- Trong ndm 2019 C6ng ty dd hoin thiqn viQc xdy dung cii t?o vin phdng tpi nhd m6y

vi dua vio str dUng quy I ndm2AD.

- C6ng ty t6p trung khai th6c vd str dpng c6 hiQu quf, c6c thi6t bi.da dAu tu tir c6c ndm

tru6c vd chi 1nuu ,i*"c6c thiiSt bf, dung .p1f,i c6ng tllrc sU can thitit vd c6 gi6 tri nh6 d0

d6p ring y6u cdu thi cdng ciic cdng trinh.

rr. KET eUA cIAM.sAr TiNH ninur TAI CH|NI{ NAM 201s.

CEn crl g6o c6o ki6m to6n s6 2TT)BCKTIC ngdy 12103/2020 cria COng ty TNHH ki\m
todn vd thfrm itlnh giti ViQt Nam (AVA). Ban ki6m so6t dd thAm dfnh vd b6o c6o tinh hinh

tiichinhtaithdidi6m3|l12l20l9ciaC6ngtynhusag;,

1. Tinh hinh tiri chinh cfia c6ng ty thdi tli6m 3lll2l20l9:
Dcrn VNE

TIng, gif,m
(18-17)',

Sti tigu t4i
3ut2t2018

Sii tigu t4i
3Ut2l20l9NQI DUNG

8.032.666.086t37.603.480.834145.636.146.920TAI SAN NGAN HAN

(8.r32.e64.304)8.437.9t1.200304.946.896. TiAn vd c6c kho6n tucrng duong
ti6n

. Edu tu tAi chinh ng6n h4n

s6.360.829.67 4 4.244.391.41260.605.22r.086III. C6c khoin phAi thu ng6n h4n

11.921.238.97872,315:427.13384.236.666.111IV. Hdng ttin kho

489.312.827489.312.827. Tdi sin ngln h4n kh6c

2.950.950.38535.237.533.23738.188.483.622B. TAI SAN O,I.T HAN



;

L. Cic khoin ph6i thu ddi han
.A-.,

u. lal san co omn ts.456.576.65r 18.s81 .757.526 (3.12s.180.87s)

1 - Tai sf,n cO dfnh htu hinh 9.800.398.816 12.925.579.691 (3.t2s.180.87s)

+ Nguy0n Gi6 97.303.538901 9s.892.298.901 1.41t.240.000

+ Gi6 tri hao mon lu! k6 (87.s03.140.08s) (82.966.7 19.2r0) . (4.s36.420.87s)

2- TiLi sin c6 dinh thu6 tdi chinh

3- Tai sin c6 dinh v6 hinh 5.656.177.835 s.6s6.177 .835

+ Nguy0n Gia 5.906.177.835 s.906. t77 .83s

+ Gi6 trihao mon lu! k0 (2s0.000.000) (250.000.000)

- Chi phi xdy dgng co b6n d0
dang

III. BAt DQng Sin dAu tu

IV. Tai sin do dang ddi h4n r.637.691.817 723.602.774 914.089.043

V. DAu tu tdi chfnh ddi han

VL Tei sin ddi han kh6c 21.094.2t5.154 ts.932.172.937 s.t62.042.2t7

TONG CQNG TAI SAN 183.824.630.542 172.841.014.071 10.983.616.471

C.NqPHAITRA 142.326.771.360 131.546.480.326 10.780.291.034

I. Nq ngln h4n 142.326.771.360 13t.546.480.326 t0.780.29t.034

II. Nq dii h4n

D. VON CHU SO'HUU 41.497.8s9.182 4t.294.533.745 203.325.437

I. V6n chfi s& hiru 41.294.s33.745 41.294.533.745 203.325.437

1- V6n dAu tu cria chri sd hfiu 50.000.000.000 50.000.000.000

2-Thgngdu v6n cO phAn s.243.s08.000 5.243.508.000

3- Von khac cua chri,so hiru ' ,'' '266,341:428 -' ' 
iaa.t4t.4z},

4- Qu! dAu tu phat tri0n , 2.s.3t.4t1.722 2.531,.4t3.7,2-2

5- Lqi nhufln chua phdn ph6i
,:, .: -r :::

(16.s43.403.968) (t6.7 46.729.40s) 203.325.437

II. Ngu6n kinh phf vh quf khric

TONG CONG NGUON VON 183.824.630.542 172.841.014.071 10.983.616.471

\

t

* Qua xem x6t 86o c6o tdi chinh vd tinh hinh thgc hiQn n6m 2019, Ban kiOm soSt c6
nhfln xdt vd mQt sti v6n dd sau:

Brio c6o tdi chinh ndm 2019 ctd ph6n 6nh trung thlrc vd hqp ly tr6n c6c khfa c4nh trgng
y6u tinh hinh tii chinh cria cdng tv tai thdi cliOm ZtttZtZOlg, ifing nhu Ktit qui ho4t ilQng"SXKO 

vd ludng,luu chuyrin tidn'te trong na* tai.nirf, tCrtt,i. r*U, i llnd\te; phtr trqp
vdi ciic'chuAn [ig", chti'dq k5 torin viQi N.r, r,iea__i*t, vd c6c {uy dinh fuapii c6 ti6n
quan. ,

- Trong ndm2019 t6ng tdi sdn cu6i ki tdng 6.35%so vdi dAu n[m:



+ EOi vdi Ai s6n ngin h4n tlng c6c khoin phii thu vd hing tdn kho nguy6n nhdn do: Trong
ndm 2019 COng ty trii5n khai thi cdng mQt sO c6ng trinh m6i nhu c6ng trinh nhi mriy nhiQt

diQn Nghi Son), gia c6ng cho Doosan vi ph6t sinh hgrp d6ng m6i c6ng trinh nhd m6y

nhiet diQn SOng Hflu d6n tdi hdng t6n kho tdng.so vdi n6m 2018, ng phii thu tlng do

ngfriem ifru *u6t h6a don cht y6u t[p trung vio cu5inSm vd thu ti0n vdo th6ng 11202,0.

+ pOi vdi tdi sf,n ddi h4n tdng nguy6n do: Tdi sin c6 dinh tdng do trong ndm.mua sdm mQt

m6y m6c thi6t bi c6p thiSt ae tni c6ng c6ng trinh; tii s6n ddi han kh6c tlng do mua dUng

cq, ddn gi6o dC thi c6ng cdng trinh mdi.

- Trong n6m 2019 mflc dt tdi chinh gap nhi6u kh6 khdn c6ng ty vfln uu ti6n thanh to6-n

tfr,r6 rcrOng ng dgng, chi no thuti ph6t sinh th6ng 1212019, ng b6o hi6m xd hOi d5 gi6m so

v6i n[m 2018.

- C6ng t6c rhu trOi vOn dd dugc Cdng ty tri6n khai vd d4t dugc ktit qu6 t6t trong-n[m

21lg,c6c kho6n c6ng ng thu ng dqng c6c nf,m trudc trong ndm20t9 dd gi6m, tuy nhi0n sO

"n 
prraiirt";4" ;;;i6" s6 du'nqp[ai trtu d6n 3 Llt2ld:6a,605 triQu dong chitim 56,02d/o

doanh thu.

- Nq vay Ngdn hdng so v6i ndm 2019 ldng 7.,7o/o so v6i ctng ki ndm 2018, tinh d€n

ztttinol; ;5 J" ns vay: 77.864 triQu ddng Jfri6ry 7l,g8o doanh thu d6n d6n 6nh huong

- HO s6 nq phf,i tri bdng 3.4216,nv6n chri s& hffu, s6 ng phii tri ld 142.326 triQu dting
' ^-: "- --l '--;.-otl,, ,^"*t. *;., finh hinh tii chir 5m An m6t can d5ibing 2.84 6n v6n di6u lp nhin th6y tinh hinh tii chinh COng ty cdn tii

:

tinh thanh kho6n.

rrl. BAO CAO OAXS GIA VII$C QUAN 1{'orrcU HANH Cua HQI

EONG QUAN TRI, BAN TONG GIAM DOC. :

1. Gi6m srtt dili vcri thhnh vi6n HQi 6iing quin tri, Ban T6ng Gi6m E6c

a) Uiii vcri HQi ddng quin tri.
rn yynnr 

^^--- t-- .4x.i ^U,'-^ ^K^ ^,'An L^^ rli-h Lir rlA nhi dan kin fh&'-'rrong nam 2019 HIQT Cdng ty d5 td chric c6c cuQc hqp dinh ky dO chi dao kip thoi

tinh hinh ho4t dQng ctra b6ng ty, thpc hien chric ndng vd nhiqm vp cria minh trong viQc

diAu hdnh doanh rgt igp theo quy dinh tai Ei0u lE cdng ty vd c6c Nghi quytit dd ban hinh.

- Tich cpc chi d4o thpc hipn kO ho4ch SXKD ndm 2019, tuy nhi6n Cdng ty dd kh6ng

noan irra*r ki5 hoach SXKD ndm20t9 dd dugc dpi hQi co oong giao ci vii doanh thu vi lgi

nhupn.

- chi d4o c6ng bo ttrong tin kip thoi vd day dri theo Lu4t chrmg kho6n.

' - Da chi d4o trii5n khai xdy dgng de an tii cdutruc,vi ndng cao n[ng lyc quin tri C6ng

ty giai doan 2013 -2}lg,tim nhin dtin n[m 2020'

b) D(ii vr5'i Ban T6ng gi6m tlt5c.

- E6 thpc hiqn theo dirng chirc ndng nhiQm vp vi c6c qui tlinh hiQn hd'nh cria Phdp luflt,

Ei€u lq c6ng ty, c6c Nghf quy6t,,qryct oinh ctia.D4i hQi <10ng c6 d6ng vd HDQT c6ng ty'

16, qua S{KD nam 2-0t9 kh6ng hodn thdnh kti hoach dd dugc dai hOi co dong giao cho

trong ci chi tiOu doanh thu vi lgi nhufln.

- C6ng t6c tii chinh: qutn ly t6t c6ng t6c c6ng ng, dim bio ngu6n tdi chinh phpc vp sin

xu6t kinh doanh cria COng tY.

- Chi dpo c6c Phdng, ban chric ndng thgc hiQn cOng t6c td chric thi cdng o c6c cdng

trinh. Thpc hign ditju hanh c6ng t6c hach to6n kt! to6n vir c6c hoat dOng quin l)i kh6c cira

c6ng ty theo qui dinh



B6o-cr[o ho4t ilQng- d{nh gi6 sg ptriii trqp hogt tlQng gifra Ban ki0m soit vfi HQi

tl6ng quin tr!, T6ng Gi6m tl6c tliiiu hirnh vir c6 tl6ng trong nim 2019

Ndm 2019,'Ban ki6m so6t thpc hiQn nhiQm vp thay mflt c6 d6ng OC t<i6m so6t mgi hopt

dQng SXKD, qu6n tri vd di6u hdnh cta COng ty theo'dring quy dinh. Ban ki6m so6t C6ng ty

dd tham gia trong mQt s6 phi€n ho.p cta HDQT, c5c cuQc hgp giao ban thiing cria Cdng ty,

d6ng g6p y ki6n theo dring chric n[ng vd quyAn h4n cria Ban ki6m so6t.

Trong nim Ban ki€m so6t dd tO chric 4 cuQc hgp <linh kj, cta BKS vdo cuOi m6i quy <10

t6ng ktlt ho4t dQng c6c quy cria BKS, phdn giao nhiQm vU cU th6 cho c6c thdnh vi6n ban

ki0m so6t trong c6ng t6c kiOm tra tinh hinh SXKD cria C6ng ty.

Ban Ki6m Soit dE c6 3 dgt ki6m tra- ldm viOc cung HDQT, Ban giiim c10c COng ty sau

khi c6 BCTC qui trong ndm 2019 v6i t10 klp thoi d6nh gi6 tinh hinh SXKD cria COng ty

trong m6i ttroi t<i.

HQi d6ng quin tri vd Ban T6ng gi6m ddc C6ng ty da ph6i hqp vi tao di€u kiQn cho

Ban ki6m so6t ho4t dQng hiQu qui.

Trong ndm 2019, Ban ki6m so6t kh6ng nh4n dugc y ki6n nio cria c6c c6 d6ng vA c6c

v6n d0 c6 li6n quan d6n viQc diOu hdnh hog dQng SXKD cria ban 16nh dpo C6ng ty.

IV. Thi lao vir chi phi ho4t dQng cfia Ban ki6m soit vi ttrng thinh vi6n BKS

Mric tht lao danh cho Ban ki€m so6t trong ndm2019 nhu sau:

V

- Driy nhanh c6ng t6c quytit to6n, thanh to6n vir thu h6i v6n c6c c6ng trinh de tang vdng
i.;Aquay von ruu oeng, glam von vay, gi6m chi phi tdi chinh, han chti tinh tr4ng ng x6u.

- Khi ky k6t c6c Hqp cl6ng mdi cAn tim hi0u tdi. ch c6c thdng tin v0 kh6ch hdng ttr

ngutin v6n, k6 ho4ch vdn dC tr6nh tinh tr4ng khi C6ng ty thi c6ng mi Chri dAu tu kh6ng c6

,- Kip thdi cap nh4t c6c vdn bin ph6p lupt mdi vti chinh s6ch thu6, tdi chinh, dAu tu vd

cdc vdn bin 1i0n qpa cttin viQc c6ng bO ttrOng tin tr€n thi truong chring kho6n d0 hoat dQng

cria Cdng ty tudn thri theo ctfng quy dinh cria ph6p lu4t.

TT Thinh phAn Chric vg
Thtr lao tluqc huOng

tliing/ngucri/th6ng

Tiijn lucrng, tiiin

. thu&ng BQ
tl6ngingucri/thing

1 LC Thi QuynhNhung Trucmg BKS 10.368.000

2 NguySn Ven Th6i TV.BKS 2.077.600

) fran Anl Dfing ..,TV.BKS- .2.W7".600

iil :tr i lii ri
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- D6 nghi HEeT vi Ban gi6m ddc c6n d6nh gi6, x6y dgng chi5n 1ugc.ph6t1ri6n ne16,1'

nh6n lyc, rrang cao ch6t lugng tay ngh6 c6ng nhfin kY thu01 cao d6 d6p img nhu cdu phat

- Kip thoi diAu chinh phucrng T ua qui m6 sin xu6t, chi dao quytit liQt phAn d6u hoin

thAnh cic chi ti0u chri Y6u n[m 2020

VI. Kf HOACH HOAT DQNG NAM 202OCU.q. BAI\ KIEM SOAT" "

1. NhiQm vg chung:

Ban ki6m so6t thyc hi6n nhiQm vu thay mflt co dong oi5 ticm so6t mgi h:?' 
9?"F

SXKD, quAn tr! vn diAu hanh ctra COng ty. Tlgng ndm 2020 Ban ki6m so6t sE ti€n hanh

kiom so6t dinh ki, hing quli, thdi gian-thpc hiQn cu th€ 
^sc 

duqc thdng.lao toi H.,ni,dilg i:
ffi.tri, Ban gi6m;ffit;; phdn"g, Ban chrlc ndng chuAn bi ho stv tdi liQu tru6c it nhat la ;

*
01 tu6n.

2. NhiQm vU cU th6 trong cic Quf' 
:

+ Quy I nIm 2020.

- Xem xdt cdc 86o c6o ta'i chirur* ndm 2019'

- Xem x6t tinh h-o. p li c6c v6n b6n qu6n V noi b0 cua c6ng ty da ban hanh nam 2019'

- 86o c6o Dpi hQi d6ng cO dOng thulng ni6n'

Quf II nlm 2020

- Tinh hinh thyc hiQn SXKD Quy I ndm2020

- Tinh hinh thpc hiqn EAu tu c6c Dp 6n da dii ra trong Nghi quy6t Eai hOi ddng co

dOng.

+ Quy III n[m 2020.

- fld hinh thgc hipn SXI(D Quf II nitm2020

- Tinh hinh thuc hiQn'DAu tu c6c Dp 6n da d0 ra trong Nghi quyiSt Dai hOi <ldng cd

d6ng.

- Tinh hinh thyc hiQn SXKD Quy III ndn2020'

- Tinh hinh thpc hiqn c6c DU 6n il6u tu va Qqy6t to6n v6n d5u tu'

- Xem x6t viQc thyc hiQn c6c chi ti6u md nghi quyist E4i hQi d6ng to d6ng da th6ng

nh6t. :

Tr€n d6y ld b6o c6o c.(nBan ki6m so6t vA tcct qua ho4t dQng cria n[m 2019 vi kti ho4ch - "

c6ng t6c nim2020. eu" [i6- soSt xin b6o c6o Baifrqi rtdng c6 dOng

Cu5i c1ng thay mflt Ban ki6m so6t, kinh chric qqi "i Dal 9i61, 
quy vijO d6ng sric

kh6e, h4nh phirc ua trranh dat trong cuQc s5ng. chric Eai hoi thdnh-cbng rgc rd' l

.cONG rY cd PHAN LTLAMA 7

SOATTR
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