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I- THONG TIN CHUNG
1. Théng tin khai quat
Tén giao dich: Téng cong ty C6 phin Bao hiém Quan doi
Tén tiéng Anh: Military Insurance Corporation
Tén viét tit: MIC
~ Dia chi: Tang 15, Toa nha MIPEC, s6 229 Ty Son, Phudng Ngi Tu S&, Quin
Pong Da, TP Ha Noi.
bi¢n thoai: (024) 62.85.33.88 Fax: (024) 62.85.33.66;
E-mail: info@mic.vn Website: www.mic.vn
Vén diéu 18: 1.300 ty ddng
Ma s6 thué: 0102385623
Chu tich Hoi dong quan tri : Ong Udng Dong Hung
Ngudi dai di¢n phép luat: Ong Udng Dong Hung
2. Lich sir hinh thanh va Phat trién

Téng Cong ty C phan Bao hiém Quan Dai (tién than 14 Cong ty CP Bao hiém
Quan Dgi) dugc thanh 13p theo Quyét dinh s6 871/BQP ngady 22/2/2007 cia Quén uy
Trung wong va Gidy phép sé 43GP/KDBH ngay 08/10/2007 cua B Tai chinh.

Ngay tir khi méi ra doi, y thirc duge sir ménh quan trong cta minh, MIC di tap
trung x4y dung nhirng san phim dic thu phuc vy riéng cho cac don vi trong quan déi nhu:
bao hiém tai nan quan nhan, bao hiém hoc vién trong cac nha trudong quan di, bio hidm
trach nhi¢m nghé nghiép y béc sy trong quan doi,. ..

Trai qua gan 10 nam x4y dung vi phét trién, MIC da phai trién manh mé vdi sd
vén diéu 1¢ 840 ty dong, mang ludi rong khip véi 63 cong ty thanh vién trén ca nudc.
Dén nay, MIC khong chi khang dinh 1a don vi bao hiém tét nhét cho cac don vi thudc Bo
qudc phong ma con day manh phyc vu ra bén ngoai v&i hon 140 san pham bao hiém dap
img yéu cau ctia moi ddi tugng khach hang,

e Nim 2007 - Thanh lap

- Thanh 1ap theo Quyét dinh s6 871/BQP ngay 22/2/2007 cta Quan uy Trung
Uong va Gidy phép s 43GP/KDBH ngay 08/10/2007 cua B9 Tai chinh,

- T6 chirc Pai hoi ddng cd dong va nhanh chéng hoan thién hé théng bd méy 6
chire, thanh 1ap cac phong chirc nang tai Van phong Tong cong ty va cic chi nhanh tai céc
tinh, thanh phé 16n.




- Ban hanh trén 80 san phim bao hiém va céc quy trinh, huéng dan nghiép vu tur
khai thic dén gidm dinh boi thudmng, nhan va nhugng tai bao hiém nhim chuén ho4 hoat
dong kinh doanh va quan ly.

- Ky két hop tac toan dién vdi Ngan hang TMCP Quén d6i, Ngén hang TMCP Viét
Nam Thinh vugng va cac déi tac tiém ning khac.

* Nim 2008 - Mé rong kinh doanh

- MIC da thanh 13p mang luéi kinh doanh gom 18 Chi nhanh va 30 phong kinh
doanh tai céc tinh, thanh phé 16n trén ca nudéc.

- Pa dang héa cac kénh khai thac bao hiém thong qua mang lwéi cia Buu chinh
Viettel, cdc diém giao dich ciia Ngan hang TMCP Quan ddi va Ngan hang TMCP Viét
Nam Thinh vugng.

- Trién khai 4p dung hé thdng cOng ngh¢ thong tin hién dai vao quan 1y bao gdm
phan mém nghiép vy bao hiém, ké toan trén toan hé théng.

- Dét quan hé hop tac va thu xép chuong trinh tai bao hiém c¢é dinh véi cac nha
nhan ti bao hiém cé uy tin v tidm lyc tai chinh hang dau thé gidi dé dam bao an toan tai
chinh cho hoat déng kinh doanh bao hiém.

e Niim 2009 - Ciing c6 va phét trién

- Hoan thién hé théng san phﬁm va trién khai mét sd san phdm méi nhu: Bao hiém
tai nan quén nhén ap dung cho luc lugng vil trang trong toan quan; Bao hiém trach nhiém
nghé nghiép; Bao hiém tin dung c4 nhan; Bao hiém du lich toan ciu.

- Phat trién mo hinh ban hang méi nhu bao hiém tin dung lién két ngan hang — bao
hiém (Bancassurance) va cc chuong trinh dich vy ho trg khach hang nhur hd tro v t¢ toan
cau cia SOS déi voi khach hang tham gia bao hiém du lich toan ciu hay bao 1anh vién phi
ddi véi khach hang tham gia bao hiém con ngudi mie trach nhiém cao.

- Cling ¢6 t6 chirc b may, ting cudng dao tao chuyén mon nghiép vu va quan ly
cho can bd nhan vién trong toan hé thong MIC.

e Nim 2010 - Mé réng va da dang héa linh vue dau tw

- MIC thye hién da dang hoa cdc hinh thirc dau tu thong qua hoat dong diu tu truc
tiép hodc Uy thac dau tu trai phidu, cb phiéu, gop vin doanh nghiép; dau tu bat dong san
nhu mua ban san van phong, tham gia gdp von vao du 4n dau tu xay dung nha ¢ cho quan
nhén si quan cta Bo Quoc phong, nha & thuong mai; dau tu xay dung tru s& lam viée tai
dy an MIC Tower.




- Chuan bi cho viée tiép nhan khu dét D47 tir B Tur Iénh Tha dé dé thuc hién cone
tac dau tu theo chi dao ctia BY Qudc phong. Tham gia céc du an ddu tw xdy dung nha &
cho can b va si quan thude Bd Qudc phong.

¢ Niam 2011 - Téng von diéu 1§, chuyén @i mé hinh t6 chirc thanh Téng cong ty

- MIC da thyc hign thanh cong ting von diéu 18 1én 400 ty ddng, chuyén ddi mo
hinh t6 chirc thanh Tong cong ty Cé phan Bao hiém Quan ddi va thanh lap thém 5 Cong
ty Bao hiém thanh vién nang sé Cong ty Bao hiém thanh vién truc thuge Téng cong ty 1én
24 don vi.

- Viéc chuyén dbi sang mo hinh Téng Cong ty va tang von didu 1é g6p phan tao
diéu kién cho MIC c¢ thé phat huy t6t nguén nhan lye sin 6, mé rong quy md hoat dong,
phat trién thém san phim bao hiém hang khong, thiic ddy hoat dong dau tu va dap tng
ngdy cang tét hon nhu cdu tham gia bao hiém cia khach hang.

- Thanh 13p thém 5 Céng ty Bao hiém thanh vién ning s6 Cong ty Béao hiém thanh
vién truc thude Téng cong ty 1én 24 don vi.

e Niim 2012 - MIC thyec hién tdi cau tric doanh nghiép
- Chuyén try s& Téng Cong ty v& s 3 Lidu Giai, Ba Dinh, Ha Néi
- Téi co cdu thanh cong, déi méi chién luge kinh doanh, chuyén d6i mé hinh Hoi
s& thanh 5 Khéi: Khdi Van hanh, Khdi Nghiép vu, Khéi Tai bao hiém, Khdi Dy an Diu
tw va Khéi Quan hé Khéch hang,
- Lan déu tién doanh thu dat méc vuot 500 ty dong, hoan thanh vuot mic ké hoach
doanh thu bao hiém. T4i co cdu Hoi dong quan trj va Ban didu hanh
- Chu tich nudce ting Huan chwong lao dong Hang 3 vi “Pa c6 thanh tich xut sic
trong cong tac tir nam 2007 dén nam 2011, gép phin vao su nghiép xay dung chu nghia
xa hoi va bao vé t& qubce™.
e Niim 2013 - Tiép tuc ciing ¢b va phat trién bén virng
- Thong qua Dé 4n Chién lwgce phét trién kinh doanh MIC giai doan 2014 — 2015
va tdm nhin dén 2020.
- La doanh nghiép bao hiém phi nhén tho duy nhit trong nuwée ting von thanh cong
1én 500 ty dong.
- Nam trong Top céc doanh nghiép tang truéng manh nhit, tdc dé ting trudng
doanh thu 41%.
- Trién khai thanh cong hé thong ISO 9001:2008.




- Khai truong téng dai cham soc khach hang 1900 558891, va website ban bao
hiém tryc tuyén www.baohiem247.vn; khai truong trung tdm ciru hd 6 t6 mién phi tai Ha
Noi va Thanh phé H6 Chi Minh.

- Tiép tyc don nhan nhiéu danh hiéu cao quy: Thuong hi¢u tin dung thu d6 nam
2013; Sao Vang Dét Viét nam 2013; Top 100 Doanh nghiép ndp thué 16n nhit Viét Nam
ndm 2013; Biang khen B truéng By Tai chinh danh tang gial doan 2010-2012 vi da cé
thanh tich xudt sic dong gép cho sy phat trién cua Thi truémg Bao hiém Viét Nam; Bing
khen ctia B Qudc phong ting vi d c6 thanh tich xuét sic trong viéc thuc hién bao hiém
tai nan trong Quan d¢i tir 2009-2013; Bang khen Chu tich UBND Thanh phd Ha Nai vi
¢ thanh tich xuét séc ndm 2013

o Nim 2014 - Vuon téi tim cao

- Lan dau tién doanh thu vurot méc 1000 ty dong.

- Lot vao Top 7 Doanh nghiép Béo hiém phi nhan tho manh nhét thi trrong.

- Phét trién nhiéu san phdm méi: Trach nhiém nghé nghiép bac sy quén y, bao
hiém cdy cao su, tin dung 6 t6; hoa hoan nha tu nhan; bao hiém dan ngoai khoi...

- Ky két hop téc todn dién véi: Bdo Quén doi nhan dan, Bo Tu 1énh Canh sat bién
Vit Nam...

- Do tao nang cao chit lugng doi ngl nhan sy, xdy dung vin héa doanh nghiép va
con ngudi MIC tén tdm, chuyén nghiép.

- Chuyén Hoi s& Téng Cong ty vé Tang 15, toa nha Mipec sé 229 Ty Son, Déng
Pa, Ha Noi.

- Pugc UBND Thanh phé Ha Noi tang ¢ Pon vi xuit sdc trong phong trao thi dua
nam 2014,

» Nim 2015 - Trién khai chién lwgc 2015 - 2017 va tAm nhin dén nim 2020

- Té chirc Dai hi dong ¢6 dong bau ra Héi ddng quan tri, Ban Kiém soat moi vi
B& nhiém Téng giam ddc;

- Doanh thu vugt méc 1.500 ty ddng

- Mang ludi md rong véi 37 cong ty bao hiém thanh vién, 300 phong kinh doanh
va 2.300 dai ly

- La doanh nghiép bao hiém tién phong trién khai mé hinh giam dinh bdi thuong
doc lap;

- Trién khai du 4n T4i co cdu m6 hinh td chirc va xay dung KPI
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- Hodn thi¢n va thuc thi chién luge phat trién MIC giai doan 2015-2020 va tim
nhin dén nim 2025;

- Chinh thirc dimg ving trong Top 6 doanh nghiép bao hiém manh nhét thi truong
Phan dau tro thanh Top 5 Doanh nghiép bao hiém tét nhét trén thi truong Viét Nam.
 Nim 2016 - Phét trién Nhanh, Bén viing, sit TOP 5 thi truong
- Doanh thu ting trrong 4n twgng cham méc 1.900 ty dong, loi nhudn dat 90 ty
déng tang ge‘ip doi 2015.
- MIC tang vén diéu 1¢ 1én 800 ty dong, nang ty 18 so hiru cia MB tai MIC 1én mirc
69,85% dong thoi nang cao nang lyc canh tranh cua MIC trén thi truomg bao hiém.

- Mang luéi phat trién 1én téi 54 cong ty bao hiém thanh vién

- MIC d3 hoan thién xong mé hinh té chirc méi, kién toan td chirc va ban hanh bo
tiéu chuan KPIs.

- Diy nhanh ban hang qua cdc kénh Bancas, Pang kiém, t6 chirc nhiéu chuong
trinh thic day kinh doanh hiéu qua.

- MIC nhén nhiéu phin thudng cao quy cua UBND TP Ha Noi trao ting, TOP 10
DNBH uy tin do khach hang binh chon.

- Danh hang ty dE‘mg mdi nam td chirc nhidu hoat dong xa héi, cong dong hudng
dén ddi tugng c6 hoan canh kho khan, khong may man.

e Niam 2017: Thugng ton phdp luit, dot pha vé ting trwéng, chit lwgng va hiéu

qua
MIC tiép tuc duy tri virg chic vi tri Top 6 thi trrdmg bao hiém.

Doanh thu dat 2.124 ty dfing, Thi pllﬁin ting tir 4,5% lén 5%.

- Nang lyc kinh doanh va quan 1y ctia céc don vi tét.

T6 chirc thanh ¢éng Pai hdi ¢b dong nhiém ky 2017-2022 va chao san Upcom.

T6 chirc thanh cong ki niém 10 nam ngay thanh 1ap Téng cong ty.

Mang ludi phét trién 1én téi 63 cong ty bao hiém thanh vién.

Céc giai thuong cao quy:

+ Huan chuong Lao dong Hang Nhi

+ Bing khen ciia B¢ Tai chinh vi nhimg dong gop cho sy phat trién cua Thi
truomg bao hiém giai doan 2007 - 2017

+ Co& Thi dua cua Uy Ban Nhan dan TP Ha Ngi (Ian thir 3 lién tiép)

+ Top 10 Cong ty Bao hiém uy tin nam 2017 do Vietnam Report xép hang
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o Niim 2018: Ting truwéng bén virng, hoat dong hi¢u qua
- MIC tiép tuc duy tri virng chéc vi tri Top 6 thi truong bao hiém.
- Loi nhuan truée thué tang truong vuot bac dat 1352 ty dong, ting truong
143,6% so voi cung ky.
- Py nhanh qua trinh s6 héa tai MIC, ap dung cong nghé hién dai tang trai
nghiém khéach hang: Trién khai xong Core Insurance (Phasel);Trién khai xong Hoa don
va An chi dién tir, GDBT Online.

- Ap dung khung quan trj rii ro 3 16p, tang cudng céng tic quan trj rii ro, phong
tranh truc lgi.
- Hoan tat thodi vén tai Cong ty con.
- Hoan thanh tang v6n diéu 18 1én 840 ty dong.
- Cac giai thuong cao quy:
+ Giay chimg nhan Top 20 Nhéan hiéu Noéi tiéng — Nhin hi¢u canh tranh
ndm 2018 do Héi s& hitu tri tué Viét Nam trao ting,
+ Gidy chirng nhan Top 10 Doanh nghiép Bao hiém phi nhan th uy tin nam
2018 do T4 chuc xép hang Viét Nam Report va bdo Viét Nam net trao ting
+ Gidy chimg nhan Top 100 Giai thuéng Sao Vang dat Viét nam 2018 do
Trung wvong Hoi Doanh nhén tré Viét Nam trao tdng
e Nim 2019: Kinh doanh hi¢u qua - Giir virng thi phan
- Thu hep khoang cach vgi TOP 5 DN BH PNT
- Loi nhuén dat 177 ty ddng ting trudng 31%, ROE dat 11,5% dimg TOP dau thi
truong.
- Hoan thanh viéc tang vén 1.300 ty, nang cao nang luc cua MIC va tién tdi vige
chuyén san tir UPCOM lén HOSE.
- Trién khai céc thong 1é quan trj tién tién, ap dung CNTT trong moi quy trinh
chudi san pham.
- Céc giai thuong cao quy:
+ Top 500 doanh nghiép ¢6 loi nhudn cao nhat do Bd Théng tin Truyén
thong phdi hop véi Vietnam Report t6 chire binh chon nam 2019.
+ Top 10 doanh nghiép cong b thong tin minh bach do HNX binh chon.
e Niim 2020 - 2025: Birt pha thanh cong
- Phat trién MIC tr¢ thanh cong ty bao hiém phi nhin tho ndm trong Top 5 nidm
2020 va Top 3 DN Béo hiém PNT nam 2025.
3
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- Diing dau thi truomg Bao hiém s6 va ban 1é.
- Cai tién cac md hinh kinh doanh, chu trong trai nghiém khach hang.
- Xay dyng céc san phdm di dau, khéc biét.
- Da dang héa kénh ban: Dai ly, méi gidi, App, va Bancas truc tiép
3 Nganh nghé va dia ban kinh doanh
3.1  Nganh nghé kinh doanh

» Kinh doanh dich vy bao hiém phi nhan tho, bao gdm cac nghiép vu vé bao hiém
gbc, tai bao hiém:

- Bao hiém Xe co gidi: bao hiém 06 t6, bao hiém xe may

- Bao hiém con ngudi: bao hiém sirc khoe, bao hiém tai nan nghé nghiép; bao hiém
du lich, bao hiém hoc sinh- sinh vién; bao hiém tai nan hé sir dung dién, bao hiém tai nan
quan nhan; bao hiém trach nhiém nghé nghiép luat su, bac s¥, k¥ sw; bao hiém tin dung ca
nhén ...

- Bao hiém tai san - k¥ thudt: bao hiém xay dung — lép dat; bao hiém chéy, nd cong
trinh; bao hiém chdy nd nha tu nhén;

- Bao hiém hang hai: Bao hiém hang hoa vén chuyén ndi dia dudng bg, dudng sit,
duong bién, duong séng; Bao hiém hang héa xut nhap khau; Bao hiém than tau va trach
nhi¢m déan sy chu tau....

- Bao hiém nang lugng, hang khong
- Céc san pham bao hiém phi nhan tho khéc:
* Pau tu tai chinh va bat dong san
3.2 Dija ban kinh doanh:
Hoat dong trén toan qudc va cdc thi truong qude té.

4. Mb hinh quan tri, co cau bé may quan 1y
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4.1  Hpi Pong Quan tri

Ong Uéng bong Hung
Chu tich H3i dong Quan tri

Ong Udng Pong Hung 1a mot trong nhitng lanh dao tré dad truong thanh tw moi
trromg ciia Ngan hang Quan dji (MB). éng ¢6 hon 20 nam kinh nghiém trong linh vuc
tai chinh - ngan hang va trai qua nhi¢u vi tri 1anh dao tai MB. Tir thang 4/2012 dén théng
8/2013, Ong giir chirc vu Giam déc phu trach kinh doanh khu vge Mién Trung - Tay
Nguyén Kiém Giam déc So giao dich MB. Ngay 02/08/2013, Ong dugc bd nhiém gifr
chirc vu Pho Téng Giam dbc MB véi nhiém vy trong tam la thic diy manh mé su phat
trién ctia MB tai thi trudng midn Nam. Ngay 28/05/2015, tai Pai hoi dong ¢d dong cua
MIC, Ong dugc bau gitr chirc vy Cha tich HDQT Téng cong ty C6 phan Bao hiém Quén
ddi. Tir nam 2015 dén nay, 6ng da nhan dwoc nhiéu giai thuong cao quy: B Tai Chinh
trao ting biang khen cho cé nhan di c¢ nhiéu thanh tich va déng gdp tich cuc trong xdy
dung, phét trién thi truong bao hidm Viét Nam; d3 ¢6 nhiéu thanh tich trong phong trao
thi dua Khéi Doanh nghiép trén dia ban thanh phd Ha Noi ... cang nhiéu phan thudng cao
quy khéc.
Ong Nguyén Quang Hién
Phé Chu tich Hoi dong Quan tri

Ong Nguyén Quang Hién tét nghiép Tién sy Tai chinh Ngén hang, ¢6 gan 20 nim
kinh nghi¢m trong linh vuc Tai chinh — Ngan hang — Bao hiém. Ong tirng gitr chire vy
Phé Giam ddc Chi nhanh MB Minh Khai, Giam déc Chi nhanh MB Hoan Kiém, Chu tich
Hoi dong quan tri kidm Phé Tdng giam ddc thwong truc ciia MIC. Ong 1a mdt trong
nhitng lanh dao tré, ning dong va sang tao. Vi nhitng thanh tich ndi bét trong cong tac
quan trj diéu hanh, Ong di nhan duoc nhidu giai thuong va danh hidu cao quy nhu: Bing
khen cua Thong dc Ngan hang Nha nudce; 3 nam lién tiép (2011, 2012, 2013) dwge Chu
tich UBND Thanh phd Ha Noi ting bang khen, Trung wong Héi Doanh nghiép Tré Viét
Nam ting danh hiéu Sao D6 - 100 DNT Viét Nam tiéu bidu nam 2014 va nim
2017...cung nhidu phan thuong cao quy khac.
Ong Phan Phuong Anh ‘
Thanh vién thuwong truc Hi dong quan tri

Ong Phan Phuong Anh c¢6 20 nam kinh nghiém trong linh vuc Ngan hang, Chung
khoan va Pau tu tai Viét Nam, va la mot trong nhirng thanh vién sang lap Cong ty Quan
Iy Quy ddu tw MB. Truéc khi thanh 1dp MB Capital, dng Phan Anh tirmg nam giit nhicu
chirc vu quan trong tai Ngan hang Quan doi nhu: Trudng phong K& hoach Téng hop,
Giam déc Khéi Ngén quy va Ngoai héi, Thanh vién Uy ban ALCO. Duéi sy diéu hanh

cua O6ng, MB Capital da tr¢ thanh mdt trong nhirng cdng ty quan ly quy nang dong hiéu
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qué nhét tai Viét Nam. Ong Phan Anh hién dang 1a Phd Chu tich HDQT kiém Tong gidm
doc MB Capital va Thanh vién Hoi dong Quan tri Tong Cong ty Gas Petrolimex — CTCP
(PGC). Ong Phan Anh c6 bing Thac s§ chuyén nganh Ngan hang va Tai chinh cia truong
Pai hoc Kinh té Qudc dan (Viét Nam).
Ong Du Cao Son
Thanh vién Hgi dong quan tri

Ong Du Cao Son, tét nghiép K§ su dién tir, cir nhan Ludt kinh té. Ong da giit chure
vu 1a Bi Thu Pang uy, Phé Téng Giam déc Téng cong ty Xudt nhap khdu Van Xuan.
Hién nay, 6ng Du Cao Son dang giit chirc vy Téng Giam ddc Cong ty C6 phan Hoa dau
Quan Di va 1a thanh vién HDQT Téng cong ty C6 phin Bdo hiém Quan doi.
Ong Lé Viét Hai
Thanh vién Hgi dong quan tri

Ong Lé Viét Hai t6t nghiép Hoc vién Ngan Hang, dng co bing thac sy MBA tai
Dai hoc Miramar. Ong c¢é hon 20 nam kinh nghiém trong linh vuc Tai chinh — Ngan hang
va da nam giir cac chire vu quan trong tai MB nhu Giam dc Khdi Doanh nghiép vira va
nho, Giam ddc khéi Kiém tra - Kiém soat ndi bo. Hién tai ong Lé Viét Hai 1a thanh vién
Hoi dong Quan trj MB va 14 thanh vién HDQT Tong cong ty Cé phan Bao hiém Quén
doi.
4.2 Ban Kiém sodt
Ba Nguyén Thj Phuong Thay
Truwong Ban Kiém soat

Ba Nguyén Thi Phuong Thuy la thac s¥ quan tri kinh doanh, di tirng cong tac tai
Cong ty TNHH Deloitte Viét Nam. Nam 2010, Ba c¢ong tac tai Ngan hang TMCP Quan
doi gitr chirc vu Trudng bd phan bdo cdo Ngan hang TMCP Quén doi. Tl thang 6/2015
dén nay Ba giir chirc vy Truong Ban kiém soat MIC.
Ba L€ Thi Hai Ninh
Thanh vién Ban Kiém soct

Ba Lé Thi Hai Ninh la thac sy kinh té, da tirng dam nhiém nhiéu vi tri nhu: chuyén
vién cao cAp Chién lwoc kinh doanh — Trung tam Thong tin Di déng Vietnamobile,
Chuyén vién dau tw - BIDV. Hién tai, ba L& Thi Hai Ninh 13 chuyén vién Phong Dau tu
Chién lugc - Ngan hang MB. Tir ngay 18/09/2019, ba thdi ddm nhiém thanh vién Ban
Kiém soat MIC .

Ba Dwong Thi Thanh Nga
Thanh vién Ban Kiém soat
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Tét nghiép Thac sy kinh t&, ¢6 hon 10 nam cong tac tai Ngan hang Quan d6i va co
nhiéu kinh nghiém trong linh vyc kiém to4n - tai chinh. Ba tung dam nhiém chuc vu
Truong phong Tai chinh - Khéi TCKT- Ngén hang quan doi. Tir thang 7/2018 dén nay, ba
gilr chirc vu Gidm déc tai chinh - Céng ty tai chinh TNHH MB Shinsei kiém thanh vién
BKS MIC
4.3 Ban Diéu hanh
Ba Nguyén Thj Hai Yén
Q.Tong Giam doc

Ba Nguyén Thi Hai Yén 14 cir nhan kinh té va cong tac tai Téng cong ty C6 phin
Bao hiém Quan ddi tir nhirng ngay du thanh 1ap. Thang 1/2011 ba dwoc bd nhiém Gidm
déc Ban Bao hiém Quéc phong An ninh. Thang 4/2014, ba duge bd nhiém giir chire vu
Phé Téng Giam déc kiém Giam dbc Ban Bao hiém Quédc Phong An Ninh, Giam déc
Cong ty MIC Di¢n Bién Phi. Thang 6/2018, ba duge bd nhiém giir chire vy Phé Tong
Giam dbc thudng trwe. Nam 2019, ba giir chirc vu Q.Téng gidm déc Téng cong ty Co
phdn Bao hiém Quan doi. Ba nhidu ndm lién duoc Téng cong ty khen thudng céc danh
higu nhu Chién sy thi dua co so, can bd quan ly xudt sic... Nam 2017, Ba duoc Bo Tai
Chinh trao ting bang khen cho ¢4 nhan di cé nhidu thanh tich va déng gdp tich cuc trong
xdy dung, phat trién thi trudng bao hiém Viét Nam,

Ba Ngd Bich Ngoc
Pho Tong giam doc

Ba Ngo Bich Ngoc 1a Thac sy nganh Tai chinh Ngan hang. Ba c¢6 hon 15 nam kinh
nghiém trong linh vuc Tai chinh — Ngén hang — Bao hiém v va trai qua nhiéu vi tri cong
tac tai MB. Ba ting gitr chirc vu Trudng phong - Phong ké todn va dich vu khach hang -
MB S¢ giao dich, Truéng phong - Phong Ké toan, Pho Giam doc Khéi - Khdi Tai chinh
Ké toan MB. Thang 8/2017, Ba dugc bd nhiém giit chirc vu Phé Téng giam ddc kiém
Giam déc Tai chinh Tng cong ty Cd phan Bao hiém Quan doi.

Ong Lé Nhw Hai
Pho Tong Giam doc

Ong Lé Nhu Hai 12 Thac sy kinh té& Trude khi cong tac tai MIC 6ng dd ¢6 7 nam
gitr chire vu ké todn trudng tai Khich san qudc té Asean. Nam 2007, Ong 1a mét trong sb
nhirng nguoi dau tién tham gia vao Ban tru bi thanh lap MIC. Tai MIC, Ong g dam
nhiém nhidu chire vu nhu Ké toan trudng, Giam déc MIC Quang Ninh, Pho Tong gidm
ddc, Pho Chu tich HPQT kiém Tdng giam ddc Cong ty CP Dau tu MIC. Tir thang
10/2012 - nay, éng gilr chirc vu Pho Téng Giam déc Téng cong ty C6 phan Bao hiém
Quén doi.
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()ng N_guyén Pire ‘Tuﬁn
Pho Tong Giam doc

Ong Nguyén Birc Tuén 1a Thac sy nganh Tai chinh - Ngin hang - Bao hiém, Ong
da trai qua va dam nhan nhiéu vi tri trong linh vuc bao hiém, déng thdi ¢ nhidu kinh
nghiém trong quan ly va diéu hanh hoat dong kinh doanh bao hiém. Nam 2007, Ong vé
cong tac tai Tong cong ty Co phan Bao hiém Quan doi va duoc giao lam Giam dde Cong
ty Bao hiém MIC Tay Béc. Nam 2010, ng vé 1am Gidm déc Cong ty Bao hiém MIC Ha
Noi va nay 1a Phé Tong Giam doc Tong cong ty Co phan Bao hiém Quan doi. Ong da
dugc BO truéng B Tai chinh ting béng khen vi c6 thanh tich trong xdy dyng va phat
trién thj truong bao hiém giai doan 2006-2010.
Ba L& Thi Thanh Hai
Ké toan truong

Ba Lé Thj Thanh Hai Thac sy kinh té, di ¢6 17 nam kinh nghiém trong linh vuc tai
chinh ké toan. Trudc khi gia nhap MIC, Ba la ké toan téng hop tai Cong ty vat tw Khi
tuong thuy van - B Tai nguyén va Méi truong. Ba lam viée tai MIC tir ndm 2008 véi vi
tri ké toan téng hop. Thang 1/2010 Ba duoc bd nhiém 1am Pho phong Tai chinh Ké toan
va thang 09/2014 dn nay, Ba duoc bé nhiém giir chirc vu K& toan trudng Téng cong ty
Cb6 phan Bao hiém quan doi. Nam 2017, Ba dwoc Bo Tai Chinh trao tang bing khen cho
cé nhin d3 cé nhiéu thanh tich va déng gop tich cuc trong xiy dung, phat trién thj truong
bao hiém Viét Nam.
5. Pinh hwéng va Phat trién
Tam nhin chién lwge: Doanh nghiép bao hiém thuan tién hang dau trong linh virc ban 1é
Muc tiéu khat vong:

» Dung trong TOP 5 Doanh nghiép bao hiém dén nam 2020 va TOP 3 doanh nghiép
bao hiém dén ndm 2025.

e Dung trong TOP 3 doanh nghiép bao hiém vé trién khai hop tac Bancassurance véi
cac Ngan hang.

Phuong chim ting trudng: “Nhanh — Khac biét — Bén virng — Hiéu qua™
Gi4 tri cot 15i: “Tin cdy — Hop tac — Chia sé - Cham soc khach hang — Sang tao”
M6 hinh kinh doanh
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6. Céc ruairo

- Bién ddng gi4: Gid ca hau hét nhirng hang héa co ban ¢ mire thip ciing 1 nguyén
nhan tac dong tiéu cuc dén doanh thu cua MIC.

- Céc i ro chinh van tép trung: chay, thién tai, hién tuong thoi tiét cuc doan 12
nguyén nhan dan dén ty 1& boi thudng cao.

- Thi truong bao hiém Viét Nam: Kinh doanh bao hiém 12 nganh kinh doanh cac
rii ro. Céc san pham cta Tdong Cong ty duge xdy dung trén co so tinh toén va cén nhic
nhirng rui ro ¢ thé xay ra ciing nhu cac bi¢én phap phong nglra rii ro. Tuy nhicn vai dic
thd rui ro bao hiém c¢6 tinh bat ngd, nén khi rii ro xay ra ¢ thé anh huong téi két qua va
hiéu qua hoat dong cila Tong Cong ty.

Bén canh nhitng rui ro tr hoat dong kinh doanh bao hiém, truc lgi béo hiém cing
14 mot yéu té anh hudng khéng nho téi hoat dong cia Tdng Cong ty. Pé giam thiéu hién

14

| 28 3 |«



tugng ndy, Tong Cong ty ludn cd ging hoan thién co so phap ly, tang, cuong cong tac
quan ly va danh gia i ro, cai tién cong tac giam dinh va giai quyét bdi thuong theo
huwéng kip thai, chinh xéc, khong gy phién ha cho khach hang... Qua do, giam thiéu truc
lgi bao hiém va nang cao chit lugng dich vu.

- Rui ro canh tranh

Bao hiém 13 mdt nganh dich vu tdi chinh mang tinh toan cdu, rii ro bao hiém
khong gidi han trong pham vi mét nude. Hoat dong bao hiém phéi thuc hién Téi bao
hiém d& phén tan rai ro va cung nhau ganh chiu ton that xay ra. Thi truong bao hiém cac
nudc chiu sy tac dong lan nhau vira hop tac, vura canh tranh vai nhau. Hon nira, khi Viét
Nam gia nhdp T6 chirc Thuong mai Quic t& WTO, viée hdi nhap qudc ¢ trong linh vire
bao hiém s& tao ra co hoi va thach thire doi hoi thi trudng bao hidm phai gia tang nang
luc canh tranh, phat trién phi hop tiéu chuan va thong 1¢ Qudc té.

Vigc mo cira thj truong sé tao ra ap luc canh tranh rat cao, khong nhirng déi véi
nhimg doanh nghi¢p bao hiém dang hoat dong, ma con ddi véi ca nhitng doanh nghiép
sap hoat dong. Cac doanh nghiép c6 von diu tu mrée ngoai véi tiém luc tai chinh manh
mé& va phong cach quan 1y hién dai s& la nhitng déi thu canh tranh thue sy dbi vaoi cac
doanh nghiép bao hiém Viét Nam, bao gom ca cac doanh nghiép ldn, ¢6 kinh nghiém, loi
thé vé khach hang truyén thng va ning lwc kinh doanh nhu Béao Viét, PVI, Bao Minh. ..
va Tong Cong ty C6 phan Bao hiém Quén doi ciing nam trong s6 do.

I1 - TINH HINH HOAT DPONG TRONG NAM 2019
L. Bio cdo ciia Tong gidm déc vé tinh hinh kinh doanh va tinh hinh tai chinh

1.1 Ddc diém kinh té vi mé

Kinh té - xa h¢i nude ta ndm 2019 dién ra trong bdi canh tinh hinh kinh té thé gici
tiép tuc ting truong cham lai. Cing thing thuong mai gitra My - Trung va van dé dia
chinh tri cang lam gia ting dédng ké tinh bat 6n cua hé thdng thuong mai toan cau, gay anh
hwong khéng nhoé téi nidm tin kinh doanh, quyét dinh diu trr va thwong mai toan cau. Sy
bién dong khé lwdng trén thi trudng tai chinh - tién ¢ qudc té, gia dau dién bién phirc tap
tic dong dén tang truong tin dung, tim 1y va ky vong thi truomg.

Nam 2019, kinh té thé giéi ting truong chdm lai nhung Viét Nam vin git mic
ting truong kha cao, nang suat lao dong va chat lugng tang trudng tiép tuc dugc cai thién,
kinh t& vi mo 6n dinh virng chic hon. Céc con s6 cu thé 13 ting trudng GDP dat mic kha
cao, tang 7,02 %, trong khi tde d¢ tang chi s0 gia tiéu dung (CPI) binh quan ca nam dugc
kiém soét & mirc thap (2,7-3%). Quy md kinh t& md rong, dat khoang 266,5 ty USD, binh
quan dau ngudi dat 2.786 USD (ndm 2018 14 2.590 USD)
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1.2 Tinh hinh thi truéng bao hiém ndm 2019:

Mic du con gip phai mét s6 kho khin chung, tuy nhién nam 2019, thi truong bao
hiém tiép tyc duy tri da tang trudng; co ché, chinh séch trong linh vire bao hiém dugc tiép
tuc hoan thién, V& co bén, cic chi tiéu lén déu ting truong kha tét so voi nam 2018, Hoat
dong kinh doanh bao hiém quy 1V/2019 tiép tuc dat mirc tang trudng cao. Udce tinh doanh
thu phi bao hiém toan thj truong ndm 2019 dat 160,2 nghin ty dong, ting 20,5% so véi
nam 2018, trong dé doanh thu phi bao hiém linh vue nhan tho dat 107,8 nghin ty dong,
ting 25,1%; linh vuc bao hiém phi nhan tho dat 52,4 nghin ty déng, tang 12,3%.

Theo s6 li¢u nim 2019, dbi véi thi trudng bao hiém phi nhan the, doanh thu phi
bao hiém goc dat 52.387 ty ddng, trong d6 bao hiém sirc khoe 1a 17.402 ty déng; bao
hiém hang hoa vén chuyén 1a 2.540 ty dong; bao hiém thiét hai kinh doanh 14 200 ty dong.
Chi phi bdi thudng bao hiém strc khoe nam 2019 14 5.583 ty dong; bao hiém thiét hai kinh
doanh 13 24 ty ddng.

Nam 2019 ciing ching kién viée MIC chuyén dich co cdu doanh thu, tap trung khai
thac cac nghiép vu hiéu qua cao, han ché va kiém sodt chit ché déi vai cac nghi¢p vu
mang nhiéu rii ro (VCX co gidi, healthcare)... doanh thu nam 2019 ctia MIC tang truong
30,2% so vai cung ky,

1.3 Két qua kinh doanh nam 2019

Doanh thu dat 2.745 ty, hoan thanh 110.3% ké hoach nam, lgi nhuan trude thué
dat. Ty 1& bdi thuong chung nam 2019 dd giam manh so v&i nam 2018 véi ty 18 bdi
thuong la 32,8%.

Quy dy phong nghiép vy (khong bao gdm du phong bdi thudng) ting truang manh
theo doanh thu, tang truéng 24,6% so v6i nam 2018 va dat 105,4% ké hoach.

So véi ndm , cac nghiép vu déu ting trudng doanh thu kha ddng déu: Doanh thu
nghiép vu Con ngudi ting trudng 23%, dat 105% so véi ké hoach. Nghiép vu hang hai
tang truong 20%, Nghi¢p vy Tai san k¥ thudt tang truong 16%; Nghiép vu Xe co gidi dat
ting truomg 43%, dat 131% ké hoach nim.

1.3.1 Két qua hoat dong kinh doanh nam 2019:

Bon vi: 1y dong

- - . sty | e St |

| L N dung 31541‘;?’21[{;318 zﬁ}l; 31?41‘:2?211{1019 ;<Il:'u | e :12 \|{\” |
I | Doanh thu 2,169 2,488 2,745 | 1103% |  26.6%

- Doanh thu BHG 1,925 ! 2,240 2,507 111.9% 30.2%

- Doanh thu TBIH 38 40 33 83.1% -13.4%

- Ddu tue + khéc 206 208 205 | 987%|  0.2%
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2 | Tong chi phi 2,034 2,268 2,568 86.8% 26.3%
3 | Ty 1¢ BT chung B 40.0% | 320% |  328%| 97.5%|  -18% |
4 | Loi nhugn HDKD 135 220 17| 80.4% 30.8%
5 g&i;hi phi ket hop (Combine 98.5% |  98.0% 97.6% | 100.4% 0.9% |
Quy dir phong nghi¢p vy nam
6 | 2019 (Khong bao gém du phong 828 979 1,031 105.4% 24.6%
BT)
7 | Ting truong NS 7.7% 10% 9.2% | 108.0% 19.5% |
8 | Doanh thu Bancas 344 400 403 | 100.8% 17.2%
1.3.2 Két qua kinh doanh céng ty:
Don vi: Tv dong
STT Chi tiéu Thye hi¢n 2018 | Thyc hién 2019 | % Ting giam
| | Téng Tai san 3.678 4914 22,6%
2 | Doanh thu thuan 1.632 1.848 1,57%
3 | Loi nhuén thuén tir HDKD 125 | 175 145,1%
4 | Loi nhugn khac 10 2 150,0% |
5 | Loi nhuan trude thué 135,2 177 143,6% |
6 | Loi nhuén sau thué 108 142 145,4%

1.3.3 Dénh gia chung vé két qua kinh doanh nim 2019:
a/ Nhirng diém lam dwgc:
Thie nhit: MIC tiép tuc duy tri viing chic vi tri TOP 6 thi truong bio hiém.

Doanh thu BH gdc dat 2.507 ty ting trudng 30% (cao gip 2.7 lan thi truone BH
PNT), Gitr virng vi tri TOP 6 thi truomg BH PNT vé thi phan, Ruat ngan khoang cach véi
TOP 5 DN BH PNT.

- LNTT dat 177 ty déng, hoan thanh 80% KH tang truong 31% so véi nim 2018,
trong d6 lgi nhuan tir déu tw dat 154,5 ty ting trrdng 31% so véi nam 2018,

- Lya chon céc kénh dau tu hi¢u qua gia ting ty sudt sinh 1oi hoat déng déu tu.

- Tiép tuc m& rong va phat trién cdc kénh ban hang, ban chéo véi cic ngén hang,
céc o chue tin dung tiéu dung, kénh méi gii... Tap trung khai thac phi bao hiém tai cac
Tap doan kinh t¢é 16n, khai thac ti da tap khach hang hién hitu. Duy tri, phat huy hiéu qua
tir nguon khach hang Quén doi.




- Thue hién céc chuong trinh thiic day kinh doanh, tang truong doanh thu, dam bao
hi¢u qua: “Pong hanh cling kinh doanh™; Chwong trinh “Truy tim chién binh hang hoa” «
Cay nhiéu hang hoa — Rinh ngay qua by”; Chuong trinh “Bao vé x¢ yéu, rinh nhiéu qui
chat”; Chuong trinh “Chinh phuc dinh Phan — An toan bao hiém dién™; Chwong trinh ting
tc bao hiém hoc sinh “Trao thudng tung birng, chiao mimg vé dich™... Ngoai ra Khu vuc
MIén Trung va Mién Nam cung da phat dong cac phong trao thi dua ndi bo theo dic thu
ciia moi Khu vue.

- Trién khai cac san pham mdi: Trién khai goi san pham bén ¢ bao hiém tai nan hé
gia dinh; Trién khai goi ban 1é bao hiém tai nan cao AN TAM CA NHAN: Xay dung san
phiam AN TAM DI DUOGNG - Ban qua ngan hang sé MB, Bao hiém bénh ung thu...

Thie hai Hoan thanh vi¢c tang von lén 1.300 1 dong.

Thit ba: Pdy nhanh qud trinh sé héa tai MIC, ap dung céng nghé hién dai ting
trai nghi¢m khdach hang:

- Ap dung an chi dién tur trén toan hé thong, trién khai thanh c6ng md hinh ban truc
tiép véi MB.

- D@ hoan thanh toan b cac cong viéc trong pham vi giai doan du an Blueprint
(Thu thép, phan tich va ddnh gi4 cac yéu cau nghiép vu trong dy an).

- Ap dung khung quan trj rui ro 3 16p, ting cudng cong tac quan tri rui ro, phong
tranh truc loi.

- Trai nghiém khach hang: Pa dang hda hinh thirc, phuong thirc ban, kénh ban va
cong nghé ban: qua websale, telesale, hop tic ngan hang, cic cong ty lién két. Thu hat
khach hang ca nhén, tham gia cac chuong trinh khuyén mai, dam bao chit lvong dich vy
sau ban hang.

Thir tw: Quan Iy tot hoat déng boi thwong: Ty 1é BT TNGL kiém sodt -5% so véi
KH. Tang hiéu qua tai chinh clhio MIC.

Nam 2019, MIC dich vu béi thuong théng qua cac kénh sé hoa.

Pau nam, Ban diéu hanh di hop va thong nhit mot s& giai phap nhdm nang cac
chit lwong giai quyét bdi thuong tuy nhién van dam bao hiéu qua kinh doanh nhu: (i) Do
tao nang cao kién thirc chuyén mén cho can bd giam dinh boi thuong tai Hoi sé va i cde
don vi, dao tao k¥ nang dam phan, k¥ ning giao tiép cho can bd. (ii) Tai co cdu nhén sy
Khéi GPBT va 2 Trung tam GPBT HN va HCM va d3 dem lai nhimg hiéu ung tich cue.

Thi nim: Ap dung khung quan tri rii ro 3 16p
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- Nang cao ning luc va chat lugng phan tich rii ro, ning luc gidm st va canh bao
sém. Kiém soat chat ch& cac van dé vé tuan thu,chi dao xdy dung hé théng céc chi sé rii
ro KRIs. Pay manh xdy dung cac quy trinh quy ché quan tri ndi bd, gidm sét viéc tuan thu
thwe hién SLA nhém hd tro toi da hoat dong kinh doanh.

- Néng cao quan tri rui ro trong kinh doanh, khai thac ¢ chon loc d6i v&i vu bao
hiém Xe co gidi va con nguoi. Tép trung thic ddy ting truong cac nghiép vu c6 hiéu qua
cao nhu: Tai san K¥ thuat, Hang hai.

- Tiép tuc kién toan mo hinh té chirc, dam bao chat lwong ngudn nhin su phuc vu
kinh doanh, quan tdm bdi dudng va dio tao phat trién doi ngii can b co dirc, ¢o tai lam
ndng cbt cho MIC.

- Gitr virng 6n dinh Chinh tri ndi bo, tap thé doan két, tuan thi phap luat. Duy tri
phat huy ban sic vian héa Doanh nghiép. MIC vinh du nhan dugc cac bing khen 16n nhur:
Bing khen cua UBND TP Ha ndi, ndm trong top 20 nhan hiéu ndi tiéng, top 10 doanh
nghiép BH phi nhén tho uy tin, top 100 doanh nghiép tiéu biu Sao vang Pét viét va nhiéu
bang khen khic ...

b/ Nhirng diém chua lam duoc:

Bén canh nhitng mit tich cure, hoat dong kinh doanh bao hiém ctia MIC con mét sé
ton tai can khic phuc:

- Chura ¢6 nhiéu san phdm dot pha, pht hop véi nhu cau cua thi truong.

- Hoat dong dau tu tai chinh: thj truong hi¢én nay dang kha rui ro nén MIC than
trong trong cic quyét dinh dau tu.

2. Tinh hinh dau tw, thue hién cdc dy dn
Hoat dong déu tw dong vai trd quan trong doi vai mét doanh nghiép bao hiém.,

Co céu doanh thu hoat dong tai chinh:

Pon vi: Trieu VND

TT Nghiép vu Nim 2018 | Niam 2019 | Ty 1§ (%)
1 Lai tién giri, Oy thac dau tu 87.118,54 | 162.590,57 86,6%
2 | Cb tic duge chia « 4.560,00 |
3 | Thu lai dau tu trai phiéu 24.259,60 | 22.610,96 -6,8%
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T Niam 2018

TT Nghiép vu Nam 2019 | Ty 1é (%)
3 Léi dédu tr ¢d phiéu ngén han 64.640,68 | 12.558,68 | -80.6% |
4 | Lai chénh lgch ty gia 378,16 760,48 | 101,1% |
5 Doanh thu hoat dong tai chinh khac 0,82 141,94 | 17209.8%

| Téng cong 176.397,80 | 203.222,63 ‘ 15,2%

Quan hé ¢6 dbng

3.1Cé phan
N -
STT Noi dung Thue hién 2019 Ghi chi j
1 | Vén diéu 1& (triéu dong) 1.300.000 1
» a 5 . i
2| Tong sb cb phiéu | 130.000.000 | e '
3 | 88 lugng 6 phiéu quy -
4 Sé luong c?) phiéu cé quyén biéu quyét 130.000.000
dang luu hanh e
5| S6 lugng cé phiéu wu dai/khac (néu o) ; J
- r » bl 3‘
3.2Danh sich co dong nam giiv tiv trén 5% von co phin ciia Cong ty A
o) o Rl FRR T - e | e
: TT | . i i - \{)ga'_ch:f_. ”}56_ ¢0 pll-fm voe .(30;‘ 3
. 63 Lé Van Luong,
Ngan ha an do A ' .885.2 68,37% |
1 gan hang TMCP Quan d6i Chu Gidy, Ha Noi 88.885.200 ) |
Téng cong 88.885.206 | 68.37%
3.3 Co ciu c6 dong (tai ngay 15/04/2020)
i i T I
i e ' Wbeeay BERER Gid tri theo ménh | Ty I{
e G e L TN
I | Cbdéng trong nwée 129.937.757 | 1.299.377.570.000 | 99,95%
1 Cod dong t6 chire 104.483.851 | 1.044.838.510.000 | 80,37%
2 | C6 dong cé nhén 25.453.906 254.539.060.000 | 19,58%
I1 Cb ddéng nudc ngoai 62.243 622.430.000 0,05%
I | Cd dong td chirc 0 0 0,00% |
2 | C6 déng cé nhan 62.243 622.430.000 |  0,05%




TT - Ch ﬂﬁiig . il tieRica Bhin Gia trl tht:o ménh Ty 1é
s L Seabne LS gid (dong) (70)
Téng cong 130.000.000 | 1.300.000.000.000 |  100%
4, T6 chire va nhin sy

4.1 86 lwong ngudi lao dong trong cong ty

Chat lugng ngudn nhén lyc 1a mot trong nhirng yéu té quan trong quyét dinh sy
phét trién lau dai va bén vitng ctia Tong Cong ty nén MIC ludn dit muc tiéu xay dung déi
ngll can bd cong nhén vién chuyén nghiép 1én hang dau trong chién luge phat trién. Tinh
dén 31/12/2019, tdng s6 can bd cong nhan vién ciia Téng Cong ty 13: 1.687 ngudi.

Bang 11: Co céu nhan sy cua MIC tai thoi diém 31/12/2019

TT e Loal lao dong i A lugng
Phén theo gidi tinh 1.687
1 Nam 814
2 N 873
Phin theo trinh d9 hoc véin 1.687 |
1 Trinh dg trén Pai hoc 38
2 Trinh do Pai hoc 1 1.152
3 D6 tugng khac _= B

4.2 Chinh sdch doi voi ngiedi lao dong
4.2.1 Thoi gian lam viéc
- Ngudi lao dong 1am viée tai Téng Cong ty 8 gid/ngay va S ngay/tuan.

- Nguoi lao dong duoc nghi theo quy dinh cua Luat Lao dong bao gém: ngay I8,
nghi Tét, nghi 6m, nghi thai san, nghi phép, nghi viéc riéng...

- Ché d6 bao hiém, phuc lgi: Tong Céng ty bao dam quyén lgi v& bao hiém vi
phuc loi cho ngudi lao ddng trén co so cac quy dinh cua phap luat hién hanh,

4.2.2 Chinh sach dao tao

Nhén thirc duge tim quan trong cia ngudn nhéan luc trong su phat trién cia Tong
Cong ty, MIC dac biét chu trong téi viée dao tao va phat trién ngudn nhéan lue. Vi muc
tiu la xdy dung va phat trién déi ngd nhén vién thanh thao vé nghiép vu, chuén muc
trong dao dirc kinh doanh, chuyén nghiép trong phong cich lam viée va nhiét tinh phue vy
khach hang. Vi vay, MIC thudng xuyén té chirc cic 16p dao tao ndi bg, dong thoi khuyen
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khich can b nhén vién néng cao trinh d§ thong qua viéc tham gia cac khoa hoc bén ngoai
do Tong Céng ty tai trg. Bén canh d6, MIC con tao diéu kién hd tro vé mit thoi gian cho
nhitng lao dong ¢ nhu cdu hoc tap, dao tao.

4.2.3 Chinh sach luvong

Tdng Cong ty xay dung quy ché vé quan ly va phan phoi tién luong ap dung thing
nhit trong toan Tong Cong ty. Don gia tién lvong diroe xac dinh dwa vao Tdng qu¥ lrong
(theo quy dinh ctia Nha nuéc vé thang bang luong, sé luong lao dong, mic lvong tdi
thiéu) va doanh sé. Tién lwvong duge phén phdi theo hiéu qua lao dong va sir dung tién
luong nhu don bay kinh té quan trong nhét dé kich thich nguoi lao déng tich cue lam
viéc. Viéc phan phéi tién luong dugc thuc hién cong khai va dan chi, dam bao sy cong
béng va hop ly giira cac chirc danh trong Téng Cong ty.

4.2.4 Chinh sach thuong

Nhim khuyén khich dong vién can bd cong nhén vién trong Tong Cong ty gia tang
hi¢u qua déng gop, ting ning sudt chit lwong hoan thanh cong viée. Tong Cong ty dua ra
chinh sach thuong da dang, phong phu nhu: Thuong dinh ky (thuong dip 1€, téi, thudng
don vi, ¢ nhan xuat sdc...), thuong dot xudt (Thuong sang kién, thuong vuot ké
hoach...) cho ¢4 nhan va tap thé . Viéc xét thuong duge gin véi két qua hoat dong kinh
doanh, myc tiéu cong viée dat dugc va chét lugng dich vu ctia méi nhan vién doi véi
khach hang.

D6i v6i cac ca nhan xudt sic ngoai dugc ting bing khen/gidy khen, Tong Cong ty
con to chirc cho CBNV di du lich nude ngoai nhdm tri 4n, tao dong luc va khuyén khich
tinh than lam viéc ctia CBNV.

4.2.5 Céc ché d6 chinh sach khéc déi véi nguvi lao dong

Tong Cong ty thuc hi¢n céc ché d¢ bao dam x& hoi cho nguoi lao dong theo Ludt
Lao dong, NOi quy lao dong va Thoa ude lao dong tap thé. T(;mg Codng ty luén quan tAm
dén do1 song nguot lao dong va cai thién dicéu kién cho can bg cong nhan vién. Cu thé:

Tang qua cho céc can bd cong nhin vién vao cac ngdy Qude té Phu niv 8/3, ngay
Phu nir Viét Nam 20/10, ngay I1& Tét (Tét Duong lich, Tét Nguyén dan, 30/4, ngay Qudc
té Lao dong 1/5, ngay Qudc khanh 2/9);

To chirc cho céac can b cong nhan vién di nghi mat, du lich hang néam;

To chirc kham strc khée dinh ky cho nguoi lao dong;:

To chirc vui choi va tang qua cho céac chau la con cua cac can by cong nhan vién
Tbng Cong ty nhin ngay Qudc té Thiéu nhi 1/6, Ram Trung thu;
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Tang qua cho cac chau dat thanh tich cao trong hoc tép;
Dugc trang bi dong phuc MIC;

Pugc tham hoi/chuc mung khi gia dinh ¢6 viée hiéu/hy;
Puoc cham séc sic khoe biang the MIC-Health Care., ...

4.3 Mirc lwong binh quin

. Chiden | Nam2017 ., | Nam2018 Niim 2019 ]

Mire luong binh quén

(Binglnguii/thing) 14.797.107 15.144.411 15.898.855 |

|

4.4 Tudn thii phap ludt vé bio vé moi truong
Trong nam 2019, MIC thyc hién dung va day du ché dg, chinh sach, quy trinh,
cong viée vé moi truong lao dong, moi trudmg sinh thai:

- Thyc hién cong tac tuyén truyén, phé bién cac van ban quy dinh, quy pham phap
luit va cong tac dao tao phong chdng chdy né cho ngudi lao dong trong don vi.

- Tham muu va téng hop kip thoi bdo cdo vé an toan lao dong, vé sinh lao dong va
phong chay chira chay cho Lanh dao thuc hién theo ding quy dinh cia Nha nuréc

- Tién hanh kiém dinh an toan ky thuat déi voi may moc, thiét bj phong chay chira
chay, dam bao vé sinh mdi truong lao dong.

- Tién hanh ky két cdc hop dong vé sinh mdi trudng tai toa nha MIPEC tower: Hop
dong xur 1y rac thai, Hop ddng dich vu vé sinh cong nghiép, Hop ddng phun thudc diét
¢On trung, ....

4.5 Hoatdong Dang — doan, an sinh xa hoi

Bén canh hoat dong kinh doanh, MIC réat chd trong dén cong tic Dang, Cong tic
chinh tri. Té chirc Pang ciia MIC ngdy cang dwoc cung ¢d phi hgp voi sy phat tricn va
mo hinh hoat dong. Péu nhiém ky, toan Pang bg ¢6 26 chi bd véi 231 dang vién, dén nay,
s6 chi b 1a 42 véi 295 dang vién. So v6i dau nhiém ky, Dang bo MIC di tang 16 chi bd
va 64 dang vién, dap Ung dugc yéu ciu nhi¢m vy trong nhiém ky. T nam 2015 - nay,
Pang bd MIC lién tuc duoc Pang ty cip trén cong nhan 12 Pang bd trong sach vimg
manh, 100% cip ty chi bd dat trong sach virng manh, 100% dang vién hoan thanh nhi¢im
vu, 90% dang vién du tu cach hoan thanh tét nhiém vu. Tong két cong tic Dang nam
2019, Pang bé MIC dugc Pang uy cép trén co so Ngan hang TMCP Quan doi ting gidy
khen t6 chirc Dang trong sach virng manh tiéu biéu, c¢6 01 dang vién 1a UVBCH Dang b
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hoan thanh xuét sic nhiém vy, 09 chi bo va 32 dang vién duge Dang Gy MIC ting gidy
khen.

Céc to chirc quan chiing (Cong doan, Poan Thanh nién, Héi phu ni¥) thutmg xuyén
kién toan té chirc, déi méi ndi dung, phuong thirc hoat dong; to chuc cac hoat dong,
phong trdo hudng vao hoan thanh nhiém vy chinh tri, gido duc truyén thng, cham lo doi
song tinh than ciing nhu vat chét va quyén lgi chinh déng, hop phap cua doan vién, hoi
vién,

Cong doan MIC da thuc sy phét huy vai tro 1a t chire bao vé quyén loi cho ngudi
lao dong tai MIC. T6 chire thanh cong Dai hoi nhiém ky 2017 - 2022, chu dong td chire
nhiéu hoat dong nhu: tang qua Tét cho cac phu huynh trén 70 tudi: td chire thim hoi, dong
vién CBNV khi m dau, hiéu, hy, t6 chirc phat dong quyén gdp ung hod giup do doan vién
bi bénh hiém nghéo; t6 chirc nghi mat, kham sirc khoe cho cac CBNV. Phat huy vai tro
trung tdm doan két cua tap thé ngudi lao dong toan Tong cong ty.

Poan thanh nién MIC thuong xuyén to chirc cac hoat dong, phong trao nhu: thic
diy ban bao hiém truc tuyén “Pdng hanh cung EMIC™, hoat dong thang thanh nién,
chvong trinh hién mau nhén dao, chu tri cac hoat dong giao lwru vin hoa, vin nghé, thé
duc thé thao véi cac ddi tac, véi cac don vi trong hé thong MIC nhan dip cac ngay Ie, ky
niém ciia MB va ciia MIC. T6 chirc cac chwong trinh vé ngudn; cdc chuong trinh tir thién,
xa hgi. Poan Thanh nién thyc sy la canh tay dic luc, doi dy bi tin cay cua Dang bo Ton o
cong ty.

Hang nam BCH H¢i phu nir Tfmg Cong ty da chi dao cac Chi hoi tai co s¢ phéi
hop vai t6 chire cong doan, doan thanh nién trién khai cac hoat dong chao ming, ting qua
cho chi em nhan ngay Qudc té phu nir; quan tim, thim hoi dong vién cde CBNY nit mane
thai va nghi thai san; mdi cac chuyén gia noi chuyén vai cac chi em vé cac van dé cham
soc sic dep, bao vé hanh phuc gia dinh, td chire thi cdm hoa, néu an... va nhiéu hoat déng
khéc gitp chi em vira hoan thanh cong viéc chuyén mon, vura thuc hién duge thién chirc
trong gia dinh.

Cac té chirc quéan ching thudmg xuyén dugce kién toan phu hop véi to chire Dang
va chién lwge phat trién cua toan hé thong. Té chire tét cac phong trao huéng vao nhiém
vu chinh tri cia don vi, khoi ddy tinh than quyét tam, y thic trach nhiém cua CBNV, tao
su doan két, théng nhét trong toan hé thong, 16i cuén dong dao quan ching tham gia. Hoat
dong cua céc td chirc quin chung da phat huy dugc vai trd va tip hop quin ching, 2op
phz“m quan trong thuc hién thﬁng loi cac nhiém vu chinh tri cua 'I’fmg cong ty.

Céc hoat dong an sinh xd hoi: MIC rit cha trong vao cong tic xi hoi vai nhiéu
hoat dgng v nghia nhu: Xay nha tinh nghia cho Ba me Viét Nam anh hung, ting qua cho
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céc gia dinh chinh sach, gia dinh c¢6 cong véi cdch mang, tang nhiéu xuat hoc béng cho
cac tré em nghéo hoc gioi, hd tro cic gia dinh chién sy, s¥ quan hy sinh khi dang lam
nhiém vy.... Quy ngan sach danh cho céc hoat dong xa hdi hiang nam duoc bod sung dang
ké giup MIC dong gop, chia sé nhidu hon véi cong ddng va tré thanh doanh nghiép bao
hiém dugc nhan dan tin yéu. Nam 2019, MIC thuc hi¢n rit nhidu cong tac dén on dip
nghia, tir thién xa hoi, cong téc khuyén hoc, bao gdm céac hoat dong tidu biéu sau:

- Trao qua cho bénh nhdn c6 hoan canh khé khan tai bénh vién Bach Mai
(20/03/2019);

- Tham gia tai trg cho chuong trinh “Triéu trai tim, Mot tam long - Vi e em Vit
Nam nam 20197(19/06/2019),

- Tham gia tai trg cho chuong trinh “T6 Qudc Linh Thiéng - lan tha 111 nam 20197
phét huy truyén théng “Udng nude nhé ngudn®(24/04/2019);

- Phéi hop véi Trung tdm PT - THOD t6 chire khim bénh, ting qud thuong - bénh
binh tai xa Tai Son, huyén Twr Ky, tinh Hai Duong (24/07/2019);

- T6 chire chuong trinh ndu com tir thién: danh ting cdc bira an mién phi cho cac
bénh nhén c6 hoan canh co khan tai bénh vi¢n Nhi trung vong (01/06/2019);

- To chirc chuong trinh V& ngudn: thip huong tudng niém chién sy hy sinh tai
Thanh ¢6 Quang Tri va Séng Thach Han, nghia trang Liét si Qudc gia Truong Son, thim
hoi gia dinh chinh sach, déng gép vao quy xay ding céng trinh Nha khach midn phi. Dén
ther va Tugng dai cling tén “Mai mai tudi 20” (04-06/7/2019);

- Té chirc gap mat tri 4n gia dinh chinh sach cia CBNV (26/07/2019);

- Phéi hop v6i Bao QDND, Trung tim PT - TTQD va Vién Huyét hoc truyén méu
Trung wong (tai Ha Noi), Bénh vién Quan y 175 (tai H6 Chi Minh) to chire hién mau tinh
nguyén voi chu dé “Giot mau dao - Trao ngan yéu thuong™ (23-24/8/2019);

- MIC déng hanh cting hoc sinh viing cao Tiéu hoe & THCS Sudi Bu. tinh Yén Bai
va Tiéu hoc Na Léc, tinh Lang Son (05/09/2019);

- Phéi hop vai Trung tam PT - THQD va cac doanh nghiép t6 chac chuong winh
“Trang rdm vung cao” cho cidc ban nho tai huyén Mu Cang Chai, tinh Yén Bai
(08/09/2019);

- Té chirc chuong trinh: Trung thu yéu thwong, Poan thanh nién MIC t6i thim hoi
va ting qua cac bénh nhan tai bénh vién K Tan Triéu, Ha N¢i (13/09/2019);

- T6 chirc tham hoi va ting qua CBNV mic bénh hiém nghéo (05/12/2019);
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- MIC ting qua céc phu huynh ciia CBNV MIC trén 70 tudi véi 1oi chic sire kho
trwde thém ndm mdéi (31/12/2019)...

- Ngoai ra, trong nam 2019, MIC con tham gia ung hd cho céc quy, hoi nhu: Qu¥
vi ngudi nghéo, Quy nan nhin chét doc mau da cam, Quy khuyén hoc ctia Phudng, Quin
ciing nhu ciia Thanh pho....
S. Danh gia cia Hoi dong quan tri vé hoat dong ciia Tong cong ty
5.1  Ddnh gia ciia Hpi dong quan tri vé hoat don g kinh doanh ciia Tong cong ty

Niam 2019 HPQT di chi dao trién khai toan dién va kip thi cac Quyét Nghi cua
DHDCBD, tiép tuc thuc hién Chién luge phat trién giai doan 2017-2022 véi diuh hudng
MIC la nha béan I¢ thuan ti¢n hang dau, lot vao TOP 5 nam 2020 va TOP 3 nam 2025.
MIC d3 chu dong chuyén dich co cdu doanh thu, tap trung khai thac cac nghiép vu hi¢u
qua cao. Chi trong phat trién cac san pham mai va diéu chinh cac chinh sach kinh doanh
dé tang truong quy mo ban l¢, bat dau trién khai cac sang kién k¥ thudt s6, hudng dén
phwong thirc tiép can khach hang don gian hon, ban online dé dang, dién hinh nhu : xay
dung App ban hang ctia MIC; Déi v6i kénh phan phdi, huéng dén xu hudng ban bao hiém
qua Website cua cac doanh nghiép, san thuong mai dién tu, qua mang xa hoi va cac mo
hinh kinh doanh méi, gitip khdch hang ¢ thé hoan thién cac thu tuc mét cach don gian
nhét, drfiy manh xdy dyng mé hinh bén truc tiép véi cac Ngan hang.

Két qua nam 2019 MIC thé hién qua cic chi tiéu sau: Tong doanh thu dat 2. ?45 ty
dong ting tredng 26,6% so cing ky, trong dé Doanh thu bao hiém gde dat 2.507 v dong
tang truong 30,2% cao hon nhiéu mirc ting truong chung cua thi truong 12,3%. Lm
nhudn trude thué dat 177 ty ddng tang 30.9% so véi nam 2018, ROE dat 11.49 % thudc
TOP 1 thi truong, Téng Tai san dat 4.914 ty dong ting truong 33,6%.

Déi v6i linh vue Pau tu tai chinh, MIC lwa chon muc tiéu dau tu an toan va hiéu
qua, ndm 2019 doanh thu tir dau tu dat 203 ty dong tang truong ~ 11%.

Trong nam 2019 HPQT chi dao thuc hién hoan thanh viée ting vdn 1én 1.300 t-
dong va chi tra ¢ tirc 8% béng tién mat theo dung Quyét nghi cia DHDCD. Thuc hién
trich 1ap day du cic quy theo phuong dn phan phdi lgi nhuén nam 2019 dugc théng qua.
Quy 4/2019 MIC di ndp hd so ding ky chuyén san HOSE tuy nhién tinh hinh thi trudmg
chtmg khoan trong 03 thang cudi nam c6 nhidu dién bién xau, viéc chuyen san vao thoi
diém nay khong mang lai lgi ich cho MIC va céc co dong vi vay duoc su Uy quyén cua
PHDCD, HPQT MIC da quyét dinh doi thoi gian niém yét trén HOSE vio mét thoi diém
khac phu hop hon.
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HDQT chi dao hoan thién khung quén tri ri ro, xdy dung khdu vi ri ro va cic
chinh sach rui ro theo cac thong 1€ 16t cia COSO ERM. coi quan tri rii ro la nhan 16 ¢o
161 dé phat trién kinh doanh s6 dam bao su an toan, bén virng cho MIC.

HDQT tiép tuc hoan thién co ché, chinh sach cia MIC, chi dao ra soat hé théng viin
ban ndi by phu hop véi quy dinh phép ludt va tinh hinh hoat dong thue té cua MIC.

5.2 Danh gia ciia Hpi dong qudn tri vé hoat dpng ciia Ban Tong gidm déc cong ty

Trong ndm 2019, Ban Tong gidm ddc da hoat dong phi hop véi cac quy dinh cua
phap ludt, Diéu 1¢ MIC va thyc hién thanh cong cac Nghi quyét cuia Pai hoi dong ¢o dong
va Nghi quyét Hoi dong quan trj

5.3 Cic ké hoach, dinh hwdng cia Hoi dong quan iri

Vi nhitng hau quéa nang né do dich bénh gy ra. MIC s& phai déi dién véi ap luc
kép: 1i suat tién giri c6 xu huéng giam, thi truong chimg khoan khing hoang lam giam
lgi nhudn tai chinh tai chinh, Doanh thu bao hiém goc du bao ciing sé bi anh hudng.
Trude tinh hinh khé khin cua thi truong, HPQT MIC van kién dinh véi muc tiéu lot vio
TOP 5 thj trudng bao hiém phi nhan the trong nam 2020, hoat dong dau tu tricn khai theo
hudng an todn va hidu qua, cac chinh sach/ giai phap/ chién luoc dugc xay dung véi muc
dich dua MIC trg thanh nha ban lé thudn tién hang dau.

Véi cac myc tiéu chién luge trén, trong nim 2020 MIC sé tap trung phat (rién
manh c4c san phdm bao hiém vé sirc khoe con ngudi, céc san pham sé hoa, san pham bin
qua kénh Bancassurance. M rong va phét trién céc dai 1y té chie. Trién khai App bén
hang trén cac kénh phan phdi ban 1é. Tiang cudng hop tac vai MB va cac cong ty thani
vién trong viéc cung cdp san phdm ctia MIC. Mit khic duy tri va khai thac ti da tép
khach hang hién hitu, khéch hang Quin doi, cac Tip doan kinh té 1én. Chu trong diu tu
hé théng c6ng nghé thong tin, hoan thién v phat trién ning cdp co sé ha ting cac phin
mém va ng dung, trién khai chuyén ddi core bao hiém nhim tang thém cdc tién ich cho
MIC nhu: da dang héa san pham dich vu va kénh ban hang, nhanh chéng dua san phim ra
thj trrdng, dép (mg moi nhu cau cua khach hang, ting ning sudt lao dong va hidu qua
kinh doanh.

V& nhan sy, MIC tiép tuc kién toan md hinh té chire, cht trong méang dao tao va
xay dung ddi ngil can bd ngudn, xiy dung chinh sach dai ngd dam bao tinh canh tranh
trong nganh, xdy dung cac chinh sich ché do phic lgi dé ting cuomg cong tic chim soc
va nang cao strc khoe cho toan thé CBNV. Tiép tuc nang cao nang luc va chat lugng phan
tich rui ro, nang luc giam sat va canh bao sém, kiém soat chit ché cac van dé vé tuan thu,
ra soat kién toan hé théng chinh sach, co ché quan trong nhu; Diéu 1&, Quy ché quan i
ndi b, Quy ché to chirc hoat dong ciia HDQT, BKS.
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II1 - QUAN TRI DOANH NGHIEP

1.  Héi Pong Quan Tri

1.1 Danh sach thanh vién Hpi dong quan tri
STT Ho tén ~ Chirevy ~ Ghicha

1 Udng Dong Hung Chui tich HDQT Thanh vién HDQT diéu hanh

2 Nguyén Quang Hién Phé Chii tich HDQT | Thanh vién HDQT diéu hanh

3 Phan Phuong Anh Thanh vien HDQT Thanh vién HDQT diéu hanh

4 Lé Viét Hai Thanh vién HDQT Thanh vién HPQT ddc 1dp

5 Du Cao Son Thanh vién HDQT Thanh vién HPQT ddc lap \
1.2 Hoat dpng ciia Hpi dong quan tri

Trong ndm 2019 HPQT ludn giam sat viéc thuc hién cua Ban Picu hanh trong
cong viée vé hoat dong kinh doanh ctia Tong Cong ty, ciing nhu giam sat viéc thuc hién
nghi quyét ctia Dai hoi dong ¢6 dong va cac quyét dinh caa HDQT da duwgc théng qua.

Bén canh cdng tac giam sat, Ho1 dfmg quan tri da chi dao Ban Tong giam dde hoat
dong phu hop véi quy dinh cua Phép luat, Big¢u 1¢ MIC va thure hién ding theo cac Nghi
quyét ctia Dai hoi dong cd dong va Hoi dong quan tri,

o Danh sach cac Nghi quyét nam 2019 nhu sau:

S
T | S6NQ Ngay Noi dung Hinh thie
T -—
0172019/ . < : .| Hop HBQT
Théng qua Ké hoach kinh doanh nam f
1 H%%T 11/01/2019 | 551
| 02/2019/ 1 ‘ Hop HDQT |
2 NQ- 22/01/2019 | B6 nhi¢m Quyén TGP '
HDPQT "
e v Thong qua phuong an té chirc Dai hoi ¢0 | A5 Lyt
3| 9NQ- | 01/03/2019 | . 008 dua pauQ ; | Té trinh
HPQT dong thuong nién |
03/2019/ ) .. i .z . |Phéduyét trén
4| NQ- | 13an019 | N AR onit b ESOP | TO R
HDQT ' N | b
S 041’3‘8‘9’ 203201 | Hop KQKD Quy 12019 & ngay t chire Frap HET
HDOT PHCB thuong nién | |
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S6 NQ Ngay Noi dung Hinh thie
05/2018/ Thong qua k.,ét qua dang ky thyc hi¢n | Hop HDQ1T |
6 NQ- 20/3/2019 quyén mua cd phan phat hanh thém cho ‘
HPQT ¢d dong hién hitu va phuong an xur 1y ¢6 !
phiéu I¢, c6 phicu khdng chao ban hét g i
06/2019/ ‘
7 NQ- 03/5/2019
HDQT i
07/2019/ ' . i} Phé duyét trén |
Phuong an han muc tin dung nim 2019 | CRE
8 HP;)%T 03/5/2019 tai chc igan hang To trinh |
08/2019/ '
9 NQ- 03/5/2019
HDQT
09/2019/ Hop HBQT
10 NQ- 12/7/2019 | Hop KQKD Quy I1/2019
HDQT g Ry
10/2019/ Hop HDQT
11 NQ- 13/09/2019 | Hop KQKD Quy I11/2019
HPOQT B e L
I lgg’gl /l0/01g | Gia han thii diém trigu tap hop DHCP Hop HEQT
HPQT dé bau bo sung thanh vién BKS
11/2019/ Hop HDQT |
13 NQ- 18/10/2019 | Hop K& hoach kinh doanh 2020 I
HDQT d e )
12/2019/ 1 Hop HDQT |
14 NQ- 27/11/2019 | Hop chuong trinh Tai bao hiém 2020 1 .
HDbQT L= PAL ¢ _
13/2019/ | Hop HDQT
15 NQ- 27/11/2019 | Hop cdng tac nhan sy 2020 ‘
HDQT
16 14;?8}9/ 03/12/2019 Thong qua viéc thanh lap cong ty Bao t[:'l':]:h BH
HDQT hiém MIC Son La
e | Thong qua viéc mo rong pham vi hoat Fhe] duyft Th!
17 HI]\EI)%T 06/12/2019 dong kinh doanh i rinh
[ ~ A, rOay
18 ]6;38}9/ 30/12/2019 Thong qua vigc doi tén Cong ty Bao I {T‘?[?hduyt_:l IU‘
- hiém MIC Ha Son Binh '
HDQT |
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Z Ban Kiém soat

2.1  Danh sich thanh vién Ban Kiém Sodt

Sl & 2 a | - . - v A A P T -
STT Ho va Tén Chire vy Ngay bat | So buoi | Iy l¢ Ly do
ddu/khéng | hop tham | tham khong
con la thanh du du tham dw
vién BKS
I | Nguyén Thi Phuong | Trudng 29/03/2017 4/4 100%
Thuy Ban
2 | Duong Thi Thanh | Thanh 29/03/2017 4/4 100%
Nga | vién
3 | Lé Thi Hai Ninh Thanh 18/09/2019 3/4 100% | Tir nhiém
vién -

2.2 Hoat déng ciia Ban Kiém sodt nam 2019.

Dai hoi dong cb dong cd dong nhiém ky 2017-2022 da bau va chét sb lugng thanh
vién Ban Kiém soat Tdng cong ty ¢b phan Bao hiém Quén ddi trong nhiém ky 14 3 thanh
vién. Ngay 18/9/2019, ba D6 Thi Hai Ninh da tir nhi¢ém thanh vién Ban Kiém soat vi 1y do
c4 nhan, nhu vy tir thoi diém 18/09/2019 Ban Kiém soat MIC hoat dong véi 02 thanh
vién 13 ba Nguyén Thi Phuong Thiy (Trudng Ban Kiém soat) va ba Dwong Thi Thanh
Nga (thanh vién Ban Kiém soat).

Trong nam 2019, Ban Kiém soat MIC di hop dinh ky moi Quy mot lan theo quy
dinh tai diéu 1¢ cia MIC va Quy ché td chirc hoat dong clia Ban Kiém soat. Trén co s¢
nhiém vu dugce phan cong, Truong Ban Kiém soat va thanh vién BKS da tich cyc thyc
hién va td chire cac nhiém vu duge giao. Cu thé:

- Ban Kiém soat da chi dao Co quan Kiém toan ndi bo xdy dung k& hoach va thue
hién kiém tra tai cac don vi thude/ truc thude Tong Cong ty C6 phin Bdo hiém Quan doi
theo ké hoach kiém tra nim 2019, qua dé cic diém chwa hi¢u qua cua hé thdng kiém soat
ndi bo dwoc phat hién va sira ddi kip thoi, gép phan nang cao hiéu lye va higu qua cua
quy trinh quan tri, quan 1y riti ro va kiém soat ndi bo.

- Duéi sy chi dao ctia Ban Kiém soat, Co quan Kiém todn ndi by da thie hién giam
sét hoat dong kinh doanh cia céc don vi thanh vién MIC theo tirg théang, ndm bat nhanh
tinh hinh hoat dong cua cic don vi thanh vién dé kip thoi co kién nghi tdi Hoi ddng Quin
tri va Ban Diéu hanh MIC ra cdc quyét dinh phu hop.
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- Ban Kiém soat chi dao Co quan Kiém toan ndi b xdy dung, chinh sira Quy trinh
kiém todn va So tay kiém toan. Ban kiém soét thuc hién viéc dao tao, tuyén dung nhan su

c6 chit luong.

3. Cic giao dich, thii lao va cdc khoan lgi ich ciia Hoi Pong Quan tri, Ban Kiém
Sodt va Ban Gidm doc

3.1 Lwong, thwong, thii lao, cac khoan lgi ich:

Thuyc hién theo ding Nghi quyét ctia Dai hoi dong ¢6 dong nam 2019 thong qua.

. . - . - A ga As g oA
3.2 Giaodich ¢6 phiéu cia co dong ngi bj:

31

S6 ¢b phiéu sé hivu | Sb ¢o phiéu s& hiru L}da
A + -
Clhie 7o dau ky l cudi ky ;ﬁl:EI, |
Nguwdi thye UL Long \ (mua, |
S g ty/Quan ,
hién giao A . ban,
i hé voi co £ ; £ > 2
T dich déno noi SO luong Ty SO lugng Ty chug;e
s CP | I&VPL | CP &/VBL | n dbi,
¢ ‘ I - thuon
1 o)
i
i Mua
Ubng Bong Chu tich | co .
; - 000 0.008% :
' Hung HDQT 0 ¢ 10000} DO08% | nidu
ESOP
_— Phé Cha M
2 | NBUYCR ol ich 0 0| 150.000 |  0.12% | V..
Quang Hién HDQT phicu
ESOP
Mua
Thanh 3 :
g SRR | o 0 0 350.000 | 027% | °.. |
Anh HPQT | phicu
ESOP |
Thanh E’éua |
4 | Du Cao Son vién 27.300 | 0.003% | 00.950 0.07% I |)|1:: l
| | e
g | ! ESOP |
| Muz |
Thanh | | i
5 |Lé ViétHai | vién 0 0 150000 | 0.02%| - .c
HRQI | | ESOP |
= |
6 | L& CongSoa | 50T 12,600 | 0.0051% 18.900 | 0.015% | Mud |
; cua Ong , _ e 1 co
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Lé Viét

phicu

Hai phat
hanh
thém
cho ¢6
dong
hién
hiru

7 | Nguyén Thi 'é"ruf;(r}ig 1.050 31.575 | 0.0243° Eg‘m
Phuong Thiy | 228 <™ : : Wet3B | sy
_ _ESOP.
Mua
Duong Thi Thanh : ., | €O
8 | ThanhNga | vién BKS 2 B RS | B0 sl
ESOP
) Mua
o |LeNmwHai |PhoTong 0 0 130.000 |  0.1% | 0.,
giam doc phiéu
ESOP |
x Quyén s |
1o | Nauyen Thi Téng 0 0 10.000 | 0.008% | <° . |
Hai Yén gidm abc phidu
ESOP
“ Mua
p | Newren e | 20 Tong 13.650 | 0.002% 150475 | 0.12% | © .
Tuan Giam doc phiéu
ESOP
n Mu’d
12 | Ngo Bich Phé Tong 0 0 62.000 | 0.05% | 0 |
Ngoc giam doc - | phicu |
ESOP
Mua
13 | L& Thi Thanh | K& todn 0 0 20000| 0.016% | <
Hai truong phicu
ESOP
Mua
o
R ) | | phicu
14 | T™CP ngan Congty | sgas1321| 69.6% | 88.885.206| 68.4% | Pht
doi g nanh
: theém
cho ¢
dong ‘




hién
htiu .
Mua

{26

phiéu

Congty CP | Ong Du FPét
5 | Hoa dau CaoSon | 3.675.000| 437% | 5512500 4.242 | M40

Quén ddi 12 TGP them |
cho co

déng
hién
hiru

|
|
|
]

P
i Co cau
Ong Phan danh

. Phuong ' muc
Congy CP Anh I3 va

16 | Quan Iy Quy 3339734 | 397% | 6328619 | 4.87% |4
dutrMB | TGP nhan

MBcapita uy
| ! I thac
' S cud

KH |

Piu fur 1
co ciu |
danh ‘ <
Qu¥ dau tu Quy nay o

17 | Japan Asia | thudc 2.969.295 3.5% | 4453942 | 343% (V2 |
MB Capital

MBCapit nhén
al Uy
thac 1
cua .
, ! |KH |

3.3 Hop dong hodc giao dich véi cé dong npi bo: Khong co

3.4 Viéc thuce hién cdc quy trinh vé qudn tri cong ty:

Thuec hién theo ding Diéu I¢ va quy dinh caa Phap luét.
IV - BAO CAO TAI CHINH PA KIEM TOAN ﬂ'/
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Téng Cong ty Co phan Bao hiém Quan doi
Bao cao tai chinh

cho nam tai chinh két thuc ngay 31 thang 12 nam 2019




Téng Céng ty Co phan Bao hiém Quan doi
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Tdong Céng ty Co phan Bao hiém Quan doi

THONG TIN CHUNG

TONG CONG TY

Téng Céng ty Cb ptzén B&o hiém Quan dai (“Tdng Coéng ty") dwoc thanh Iap theo Gidy phép Thanh
lap va Hoat déng SO 43/GP/KDBH ngay 8 thang 10 nam 2007 do B Tai chinh cép lan dau va Giéy
phép diéu chinh gan nhat la 43/GPDC30/KDBH ngay 31 thang 12 nam 2019 cua B¢ Tai Chinh.

Mot sb théng tin quan trong ciia Tdng Cong ty bao gom:

Tén Cong ty: Téng Cong ty CO phan Bao hiém Quan Doi
Dia chitru s& chinh:  Tang 15, Toa nha MIPEC, sé 229 Tay Son, Nga Tu S&, Déng Pa, Ha Néi.

LTnh virc hoat dong: Kinh doanh bao hiém phi nhan tho, tai bdo hiém; hoat déng dé phéng, han
ché rdii ro, t8n that; giam dinh t&n thét, gidi quyét bdi thudng, yéu cau ngudi
the ba bdi hoan; hoat déng dau tw, xay dwng va cac hoat ddng khac theo
quy dinh cla phéap luat.

Mang luwdi hoat d@dng: 64 cdng ty thanh vién trén ca nuwéc

Nhan vién; 1.687 nhan vién tai ngay 31 thang 12 n&m 2019 (1.465 nhan vién tai ngay
31 thang 12 nam 2018)
Vén diéu le: 1.300.000.000.000 VND tai ngay 31 thang 12 nam 2019

HOI PONG QUAN TRI

Céc thanh vién Hoi ddng Quan tri trong n&m va vao ngay lap béo céo tai chinh nay nhw sau:

Ong Udng Dong Hung Chu tich B& nhiém ngay 5 thang 4 nam 2017
Ong Nguyé&n Quang Hién Phé chd tich B& nhiém ngay 1 thang 6 nam 2018
Ong Dv Cao Son Thanh vién B& nhiém ngay 29 thang 3 nam 2017
Ong Phan Phwong Anh Thanh vién B4 nhiém ngay 29 thang 3 ndm 2017
Ong L& Viét Hai Thanh vién B& nhiém ngay 5 thang 4 nam 2017

BAN KIEM SOAT

Cac thanh vién Ban Kiém soat trong nam va vao ngay 1ap bao cao tai chinh nay nhu sau:

Ba Nguy&n Thi Phuong Thay  Truéng ban B& nhiém ngay 29 thang 3 nam 2017
Ba L& Thj Hai Ninh Thanh vién Mién nhiém ngay 18 thang 9 nam 2019
Ba Duong Thi Thanh Nga Thanh vién B& nhiém ngay 29 thang 3 nam 2017

e e N

i >~



Tdéng Coéng ty Co phan Bao hiém Quan doi

THONG TIN CHUNG (tiép theo)

BAN TONG GIAM POC

Céc thanh vién Ban Téng Giam dbc trong nam va vao ngay lap bao céo tai chinh nay nhu sau:

Ba Nguyén Thj Hai Yén Quyén Téng Giam dbc  B& nhiém ngay 29 thang 1 nam 2019

Ong Lé Nhu Hai Phé Téng Giam déc BA& nhiém ngay 26 thang 5 nam 2017

Ba Ngé Bich Ngoc Phé Téng Giam déc B& nhiém ngay 10 thang 8 nam 2017
Giam déc tai chinh

Ong Nguyén Blrc Tuan Pho Téng Giam dbc B nhiém ngay 18 thang 8 nam 2017

Ong Boan Phong Quang Ph6 Tng Giam déc Mi&n nhiém ngay 30 thang 8 ndm 2019

NGUO'I DAI DIEN THEO PHAP LUAT

Nguwoi dai dién theo phap luat clia Téng Cong ty vao ngay lap bao céo nay la éng Udng Bong Hung
- Chire vy: Chi tich Hai ddng Quan tri.

Ba Ngb Bich Ngoc duoc 6ng Udng Dong Hung ty quyén ky bo cao tai chinh theo Gidy Uy quyén sé
355/2020/GUQ-MIC ngay 21 thang 2 nam 2020.
KIEM TOAN VIEN

Cong ty Trach nhiém Heru han Ernst & Young Viét Nam la cong ty kiém toan cho Téng Céng ty.
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Téng Cong ty Co phan Bao hiém Quan doi

BAO CAO CUA BAN TONG GIAM BOC

Ban Téng Giam déc Téng Cong ty C phan Bao hiém Quan doi (“Téng Céng ty”) trinh bay bao cao
nay va bo cdo tai chinh clia Tong Céng ty cho nam tai chinh két thuc ngay 31 thang 12 nam 2019.

TRACH NHIEM CUA BAN TONG GIAM BOC POI V&I BAO CAO TAI CHINH

Ban Tdng Giam dbc chiu trach nhiém dam béo béo céo tai chinh cho tirng ndm tai chinh phan anh
trung thuc va hop Iy tinh hinh tai chinh, két qué hoat déng kinh doanh va tinh hinh lvu chuyén tién té
ctia Téng Cong ty trong nam. Trong qua trinh Iap bao cdo tai chinh nay, Ban Téng Giam déc can phai:

» lwa chon céc chinh sach ké toan thich hop va ap dung céc chinh sach nay mot cach nhat quan;
» thuc hién cac danh gia va wéc tinh mét cach hop ly va than trong;

»  néu rd cac chudn muc ké toan ap dung cho Téng Céng ty c6 dwoc tuan thd hay khong va tat ca
nhirng sai léch trong yéu so véi nhirng chudn muc nay da duoc trinh bay va giai thich trong bao
cao tai chinh; va

» lap bao c&o tai chinh trén co s& nguyén tac hoat déng lién tuc trir treeng hop khong thé cho rang
Tbng Céng ty sé tiép tuc hoat dong.

Ban Téng Giam déc chiu trach nhiém dam bdo viéc cac sb sach ké toan thich hop duoc luu
gitr @& phan anh tinh hinh tai chinh cta Téng Céng ty, véi mirc o chinh xac hop ly, tai bét ky thoi
didm nao va dam bao réng céc sb sach ké toan tuan tha véi Ché dd ké toan da duoc ap dung. Ban
Téng Giam dbc cling chiu trach nhiém vé viéc quan ly cac tai san clia Téng Céng ty va do do6 phai
thuc hién céc bién phap thich hop dé ngan chan va phat hién cac hanh vi gian lan va nhirng vi pham
khac.

Ban Téng Giam déc cam két 44 tuan thi nhirng yéu cau néu trén trong Viéc lap bao céo tai chinh kém
theo.

CONG BO CUA BAN TONG GIAM BOC

Theo y kién ciia Ban Téng Giam déc, bao céo tai chinh kém theo phan énh trung thire va hop Iy tinh
hinh i chinh clia Téng Cong ty vao ngdy 31 thang 12 ndm 2019, két qua hoat dong kinh doanh va
tinh hinh Ity chuyén tién t& cho nam tai chinh két thic cung ngdy phu hop voi cac Chuan muec ké
toan Viét Nam, Ché do6 ké toan doanh nghiép Viét Nam, cac hwong dan ké toan ap dung cho céac
doanh nghiép bao hiém va cac quy dinh phap ly o lién quan dén viéc lap va trinh bay bao cao tai
chinh.

& Téng Giam dbc
Giam déc Tai chinh

Ha Nbi, Viét Nam

Ngay 25 thang 3 nam 2020
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Ernst & Young Vietnam Limited Tel: +84 24 3831 5100
8th Floor, CornerStone Building Fax: +84 24 3831 5090
16 Phan Chu Trinh Street ey.com °

Hoan Kiem District

Bu'ldmg a better Hanoi, 5.R. of Vietnam

working world

Sé tham chiéu: 60999801/21284613
BAO CAO KIEM TOAN BOC LAP

Kinh givi: Cac c6 dong .
Téng Coéng ty Cé phan Bao hiém Quan doi

Chung t6i d4 kiém toan bao c4o tai chinh clia Téng Céng ty C phan Bao hiém Quan d6i (“Téng Céng ty”)
dwoc lap vao ngay 25 thang 3 nam 2020 va duoc trinh bay tir trang 6 dén trang 64, bao gém bang can
dbi k& toan tai ngay 31 thang 12 ndm 2019, bao céo két qua hoat déng kinh doanh va b4o céo lwu chuyén
tién t& cho n&m tai chinh két thic cling ngay va cac thuyét minh béo cao tai chinh kém theo.

Tréach nhiém caa Ban Téng Giam déc

Ban Téng Giam déc Téng Coéng ty chiu trach nhiém vé viéc 1&p va trinh bay trung thwc va hop ly béo céo
tai chinh cia Tdng Cong ty theo cac Chudn murc ké toan Viét Nam, Ché dd ké toan doanh nghiép Viét
Nam, cac hudng dan kg toan ap dung déi voi doanh nghiép bao hiém va céc quy dinh phap ly c6 lién
quan d@én viéc |ap va trinh bay bao cao tai chinh va chiu trach nhiém vé kiém soat ni bo ma Ban Téng
Giam dbc xac dinh 1a can thiét d& dam bao cho viéc lap va trinh bay béo cdo tai chinh khéng c6 sai sot
trong yéu do gian lan ho&c nham Ian.

Tréch nhiém cua Kiém toéan vién

Trach nhiém cta ching i 13 dua ra y kién vé bao céo tai chinh dwa trén két qua cla cugc kiém toan.
Chung téi da tién hanh kiém toan theo cac Chudn muec kiém toan Viét Nam. Cac chudn muc nay yéu cau
chuing t6i tuan thi chuan muc va cac quy dinh vé dao Gure nghé nghiép, lap ké hoach va thyc hién cuge
kiém toan dé& dat dwoc sw dam bao hop ly vé viéc liéu bao c4o tai chinh clia Téng Cong ty c6 con sai s6t
trong yéu hay khéng.

Cong viéc kiém toan bao gém thuc hién cac thi tuc nhdm thu thap cac béng chiing kiém toan vé cac sb
liéu va thuyét minh trén bao cdo tai chinh. Céc thl tuc kiém toan dwoc lwa chon dwa trén xét doan cla
kiBm toan vién, bao gdm danh gia rli ro co sai sot trong yéu trong bao cao tai chinh do gian 14n hodc
nham I&n. Khi thuc hién danh gia cac rli ro nay, kiém toan vién da xem xét kiém soat ndi bd cla Téng
Cong ty lién quan dén viéc 18p va trinh bay bao c4o tai chinh trung thye, hop Iy nhim thiét ké cac thd tuc
kidm toan pht hop vai tinh hinh thye té, tuy nhién khéng nhdm muc dich dwa ra y kién vé hiéu qua cla
kiBm soat ndi bd ciia Téng Cong ty. Cong viéc kiém toan cling bao gdm danh gia tinh thich hop cua cac
chinh sach ké toan duoc ap dung va tinh hop Iy cla cac woc tinh kg toan clia Ban Tdng Giam doc cling
nhw danh gia viéc trinh bay tbng thé bao cao tai chinh.

Chang t6i tin twdng rang cac bang chirng kiém toan ma chung t6i da thu thap duoc la day du va thich hop
dé 1am co sé cho y kién kiém toan ctia chung toi.

A member firm of Ernst & Yaung Giobal Limited
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Building a better
working world

Y kién cua Kiém toén vién

Theo y kién cta chung t6i, bao c4o tai chinh da phan anh trung thuc va hop ly, trén cac khia canh trong yéu,
tinh hinh tai chinh cia Téng Céng ty vao ngay 31 thang 12 nam 2019, ciing nhw két qua hoat dong kinh
doanh va tinh hinh Iwu chuyén tién té cho ndm tai chinh két thuc cung ngay, phi hop véi cac Chudn muc
ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va céac quy dinh phap ly cé lién quan dén viéc 1ap
va trinh bay bao céo tai chinh.

Nguyén Ha Lé

Ki&m toan vién
Sb Gidy CNDKHN Kiém toan: 3484-2020-004-1

bng Giam déc
Sé Gidy CNDKHN Kiém toan: 2036-2018-004-1

Ha Nai, Viét Nam

Ngay 25 thang 3 nam 2020

& member firm of Ernst & Young Glabal Limited



Téng Céng ty Cé phan Bao hiém Quan déi

BANG CAN DOI KE TOAN
ngay 31 thang 12 ndm 2019

BO1 - DNPNT

Don vi tinh: VND

Thuyét
Ma sé | TAI SAN minh Sé cudi nam S6é ddu ndm
100 | A. TAISAN NGAN HAN 4.299.810.471.821 | 3.064.003.664.655
110 | 1. Tién va cédc khoén twong
dwong tién 4 12.745.468.283 | 156.256.509.455
111 1. Tien 12.745.468.283 21.256.509.455
112 2. Céc khoan tuong duong tién - | 135.000.000.000
120 | /. DPau tw tai chinh ngdn han 5 2.679.690.321.999 | 1.762.535.839.499
121 1. DAu tw ngén han 5.1 187.508.449.999 | 163.318.294.435
129 2. Du phong gidm gia dau tw
ngén han 5.1 (6.818.128.000) | (58.282.454.936)
123 3. Pau tw ndm gitr dén ngay
d&o han 5.2 | 2.499.000.000.000 | 1.657.500.000.000
130 | Ill. Céc khoan phai thu ngdn han 6 781.405.376.681 | 552.970.577.461
131 1. Phai thu clia khach hang 344 636.594.841 | 239.770.058.867
131.1 1.1. Phéi thu vé hop déng bdo
hiém 344.636.594.841 | 239.770.058.867
132 2. Tra tredce cho ngudi ban
ngan han 223.909.978.630 | 156.313.817.996
135 3. Phai thu ngén han khac 222.895.172.210 | 165.582.503.832
139 4, Duw phéng phai thu ngan han
khé ddi (10.036.369.000) (8.695.803.234)
140 | IV. Hang tén kho 2.691.121.241 3.562.405.924
141 1. Hang tén kho 2.691.121.241 3.562.405.924
150 | V. Tai san ngan han khac 86.823.192.893 73.298.663.921
151 1. Chi phi tra trudc ngén han 12 81.461.995.303 67.141.771.468
151.9 1.1. Chi phi hoa héng chwa phén
bé 12.1 79.091.342.625 64.912.970.454
151.2 1.2. Chi phi tra truéc ngén han
khéc 12.2 2.370.652.678 2.228.801.014
152 2. Thué GTGT dugc khau trir 4.960.872.951 4.842.854.403
154 3. Thué va céc khodn phai thu
Nha nwée 7 400.324.639 1.314.038.050
190 | VI. Tai san tai béo hiém 736.454.990.724 | 515.379.668.395
191 1. Dy phong phi nhwgng tai
bao hiém 19.1 379.932.791.027 | 273.094.927.210
192 2. Dy phong bdi thueng
nhwong tai bao hiém 19.2 356.522.199.697 | 242.284.741.185
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Tdng Coéng ty Cb phan Bao hiém Quan déi

BANG CAN DOI KE TOAN (tiép theo)
ngay 31 thang 12 nam 2019

B01 - DNPNT

Pon vi tinh: VND

) Thuyét
Ma sé | TAI SAN minh Sé cubi ndm S6é dédu ndm
200 | B. TAISAN DAIHAN 614.040.960.052 | 613.560.396.532
210 | 1. Céac khoan phéi thu dai han 12.096.417.198 12.491.417.194
218 1. Phai thu dai han khac 12.096.417.198 12.491.417.194
218.1 1.1.Ky quy bdo hiém 8 7.000.000.000 7.000.000.000
218.2 1.2. Phéi thu dai han khéc 5.096.417.198 5.491.417.194
220 | Il. Taisan cé dinh 419.973.742.219 |  420.212.483.072
221 1. Taisan ¢ dinh httu hinh 9 59.639.074.720 55.673.668.358
222 - Nguyén gia 84.049.922.637 76.242.165.182
223 - Gié trj hao mon luy ké (24.410.847.917) |  (20.568.496.824)
227 2. Taisan cb dinh vé hinh 10 19.267.176.409 17.575.989.555
228 - Nguyén gié 21.422.609.124 19.516.533.380
229 - Gié trj hao mon luy ké (2.155.432.715) (1.940.543.825)
230 3. Chi phi xay dwng co ban
dé dang 11 341.067.491.090 | 346.962.825.159
250 | lll. Dau tw tai chinh dai han 5 128.440.000.000 |  128.440.000.000
253 1. DAu tu gbp vén vao don vi
khac 5.3 128.440.000.000 | 128.440.000.000
255 2. DAu tw ndm gilr dén ngay
dao han 52 - 7.005.000
259 3. Dy phong dau tw tai chinh
dai han 5.3 - (7.005.000)
260 | IV. Tai san dai han khac 53.530.800.635 52.416.496.266
261 1. Chi phi tra trudc dai han 12.3 53.530.800.635 52.416.496.266
270 | TONG CONG TAI SAN
(270 = 100 + 200) 4.913.851.431.873 | 3.677.564.061.187
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Tdng Cong ty Cé phan Bao hiém Quan déi

BANG CAN BOI KE TOAN (tiép theo)
ngay 31 thang 12 nam 2019

B01 - DNPNT

Pon vi tinh: VND

Thuyét
Mé& sé | NGUON VON minh Sé cubi ndm S6 d4u nam
.
300 | C. NO' PHAITRA 3.434.162.792.401 | 2.689.155.342.370
310 | I. No ngdn han 3.374.850.182.761 | 2.644.816.917.334
311 1. Vay vang ngén han 14 68.390.722.127 80.618.971.283
312 2. Phaitra ngudi ban ngén han 13 272.425.361.552 | 216.794.750.035
312.1 2.1. Phéi tré vé hop déng bao
hiém 269.529.101.745 | 213.823.049.375
3122 2.2. Phai tré khéc cho nguoi ban 2.896.259.807 2.971.700.660
313 3. Nguwoi mua tra tién truéce
ngén han 31.723.040.249 33.957.290.909
314 4. Thué va céc khoan phai ndp
Nha nuéc 15 36.715.614.123 16.997.815.330
315 5. Phai trd nguoi lao dong 106.109.237.720 60.773.057.938
316 6. Chi phi phai trd ngan han 16 16.131.426.271 22.230.634.579
319.1 7. Doanh thu hoa héng chua
dwoc hudng 18 115.768.378.314 88.685.084.677
319 8. Phai trd ngan han khac 17 597.416.766.529 | 405.675.978.604
323 9. Quy khen thudng phuc loi 4.536.883.376 650.557.250
329 10. Dy phéng nghiép vu 19 | 2.125.632.752.500 | 1.718.432.776.729
329.1 10.1.Dw phong phi béo hiém gée
va nhén tai bdo hiém 19.1 | 1.296.135.278.444 | 1.004.045.050.732
329.2 10.2.Dy phong béi thudng béo
hiém gbc va nhén tai bao
hiém 19.2 714.267.643.864 | 617.387.972.396
329.3 10.3.Dw phong dao dong lon 19.3 115.229.830.192 96.999.753.601
330 | /. No daihan 59.312.609.640 44.338.425.036
333 1. Phai tra dai han khac 17 28.333.880.207 27.750.396.207
338 2. Doanh thu chwa thic hién 30.978.729.433 16.588.028.829




Téng Cong ty Cb phan Béo hiém Quan doi

BANG CAN DOI KE TOAN (tiép theo)
ngay 31 thang 12 nam 2019

BO1 - DNPNT

Pon vj tinh: VND

Thuyét
Ma sé | NGUON VON minh S6 cudi ndm Sé dau ndm
400 | D. VONCHU SO HOU 1.479.688.639.472 | 988.408.718.817
410 |l Vénchd sé hiu 20 | 1.479.688.639.472 | 988.408.718.817
411 1. Vén gép cla chi s& htru 1.300.000.000.000 | 840.000.000.000
411a 1.1. C8 phiéu phé théng c6
quyén biéu quyét 1.300.000.000.000 | 840.000.000.000
419 2. Quy dy trr bét budc 30.056.707.439 22.968.395.100
421 3. Loinhuan sau thué chua
phan phbi 149.631.932.033 | 125.440.323.717
421a 3.1. Loi nhuén sau thué chuwa
phén phdi Idy ké dén cudi
nam truéc 14.953.997.591 22.740.160.062
421b 3.2. Loi nhudn sau thué chua
phén phdi nam nay 134.677.934.442 | 102.700.163.655
440 | TONG CONG NGUON VON
(440 = 300 + 400) 4.913.851.431.873 | 3.677.564.061.187
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Ba L& Thi Thanh Huyen
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Téng Coéng ty C phan Bao hiém Quan doi

BAO CAO KET QUA HOAT BONG KINH DOANH
cho nam tai chinh két thuc ngay 31 thang 12 nam 2019

PHAN | — BAO CAO KET QUA HOAT DONG KINH DOANH TONG HOP

-

B02 - DNPNT

Pon vi tinh: VND

M& s6 | CHI TIEU N&m nay N&m truréc

10 | 1. Doanh thu thuan hoat déng kinh

doanh bao hiém 1.847.706.756.058 1.632.301.116.728
12 | 2. Doanh thu hoat ddng tai chinh 203.222.625.902 176.397.797.684
13 | 3. Thu nhap khac 2.100.392.181 10.352.515.783
20 | 4. Téng chi phi hoat dong kinh doanh

bao hiém (1.456.105.222.778) | (1.265.578.002.721)
22 | 5. Chi phi hoat dong tai chinh (48.722.032.869) (58.233.287.251)
23 | 6. Chiphiquén ly doanh nghiép (371.060.859.509) (359.641.272.406)
24 | 7. Chiphi khac (464.642.419) (372.214.566)
50 | 8. Téng lginhuin ké toan trwée thué

(50=10+12+13+20+22+23+24) 176.677.016.566 135.226.653.251
51 | 9. Chiphithué TNDN hién hanh (34.910.769.785) (27.121.217.825)
60 | 11. Loii nhuan sau thué thu nhap

doanh nghiép (60=50+51) 141.766.246.781 108.105.435.426
70 | 12. Lai co ban trén cb phiéu 1.210 1.210
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Téng Cong ty Co phan Bao hiém Quén doi

BAO CAO KET QUA HOAT BONG KINH DOANH (tiép theo)
cho nam tai chinh két thac ngay 31 thang 12 ndm 2019

B02 - DNPNT

PHAN Il = BAO CAO KET QUA HOAT DONG KINH DOANH THEO HOAT BONG

Don vi tinh. VND

Mé Thuyét
sé | CHITIEU minh N&m nay N&m truée
01 | 1. Doanh thu phi bdo hiém
(01=01.1+01.2 + 01.3) 21 | 2.247.740.605.895 | 1.913.780.057.668
Trong do:
01.1 - Phi bdo hiém gbc 2.506.602.268.206 | 1.924.850.397.881
01.2 - Phi nhén tai bao hiém 33.228.565.401 38.357.779.707
01.3 - Tang dy phong phi bdo hiém
gbc va nhan tai bao hiém 19.1 | (292.090.227.712) | (49.428.119.920)
02 | 2. Phinhwong tai bao hiém
(02=02.1+02.2) 22 (609.985.310.866) | (430.160.066.369)
Trong dé:
02.1 - Téng phi nhwong tai bdo hiém (716.823.174.683) | (518.387.629.945)
02.2 - T&ng dw phong phi nhuong tai
bao hiém 106.837.863.817 88.227.563.576
03 | 3. Doanh thu phi bao hiém thuén
(03 =01+ 02) 1.637.755.295.029 | 1.483.619.991.299
4. Hoa hdng nhwong tai bao hiém
04 va doanh thu khac hoat dong
kinh doanh bao hiém
(04 = 04.1 + 04.2) 209.951.461.029 | 148.681.125.429
Trong d6:
04.1 - Hoa hdéng nhwong tai bao
hiém 23 204.688.349.540 | 141.822.728.762
04.2 - Doanh thu khac hoat déng
kinh doanh bao hiém 24 5.263.111.489 6.858.396.667
10 | 5. Doanh thu thuén hoat ddng kinh
doanh bao hiém (10 = 03 + 04) 1.847.706.756.058 | 1.632.301.116.728
11 | 6. Chibdithwéng (11=11.1+11.2) (708.734.305.246) | (685.251.669.578)
Trong do:
1.1 - Téng chi bdi thwong 25 (708.734.305.246) | (685.832.051.421)
11.2 - Céac khoan giam trir 25 - 580.381.843
12 | 7. Thu bdi thwérng nhwong tai
bao hiém 196.050.583.128 | 107.320.417.911
13 | 8. Tang dw phong bdi thwéng bao
hiém goc va nhén tai bao hiém 19.2 (96.879.671.468) | (81.710.984.516)
14 | 9. Ting dw phong béi thwong
nhwong tai bao hiém 19.2 114.237.458.512 68.221.429.135
15 | 10. Téng chi bdi thwirng bao hiém
(15=11+12+ 13 + 14) 25 (495.325.935.074) | (591.420.807.048)
16 | 11. Tang dw phong dao dgng I&n 19.3 (18.230.076.591) (14.448.205.472)
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Téng Coéng ty Co phan Béo hiém Quan doi BO2 - DNPNT

BAO CAO KET QUA HOAT BONG KINH DOANH (tiép theo)
cho nam tai chinh két thac ngay 31 thang 12 nam 2019

PHAN Il — BAO CAO KET QUA HOAT DONG KINH DOANH THEO HOAT DONG (tiép theo)

Pon vi tinh: VND

Méa Thuyét
sé | CHITIEU minh N&m nay Nam truéc
17 | 12. Chi phi khac hoat dgng kinh
doanh bao hidm (17 =17.1+17.2) | 26 | (942.549.211.113) | (659.708.990.201)
Trong do:
17.1 - Chi hoa héng b&o hiém (131.516.591.920) | (127.951.224.062)
17.2 - Chi phi khac hoat déng kinh
doanh béo hiém (811.032.619.193) | (531.757.766.139)
18 | 13. Tdng chi phi hoat dong
kinh doanh bao hiém
(18=15+ 16 + 17) (1.456.105.222.778) (1.265.578.002.721)
19 | 14. L¢ii nhuén gdp hoat ddng kinh
doanh bao hiém (19 = 10 + 18) 391.601.533.280 | 366.723.114.007
23 | 15. Doanh thu hoat déng tai chinh 27 203.222.625.902 176.397.797.684
24 | 16. Chi phi hoat déng tai chinh 28 (48.722.032.869) (58.233.287.251)
25 | 17. Ll nhudn hoat ddng tai chinh
(25 =23 + 24) 154.500.593.033 | 118.164.510.433
26 | 18. Chi phi quan ly doanh nghiép 29 | (371.060.859.509) | (359.641.272.406)
30 | 19. Lo nhuén thuén tir hoat déng
kinh doanh (30 = 19 + 25 + 26) 175.041.266.804 | 125.246.352.034
31 | 20. Thu nhap khac 2.100.392.181 10.352.515.783
32 | 21. Chi phi khac (464.642.419) (372.214.566)
40 | 22. Loi nhuén khac (40 = 31 + 32) 30 1.635.749.762 9.980.301.217
50 | 23. Téng lgi nhuén ké toan trwée thué
(50 = 30 + 40) 176.677.016.566 | 135.226.653.251
51 | 24. Chi phi thué TNDN hién hanh (34.910.769.785) (27.121.217.825)
60 | 25. Loi nhudn sau thué thu nhap
doanh nghiép (60 = 50 + 51) 141.766.246.781 | 108.105.435.426
70 | 26. Lai co ban trén cé phiéu 35 1.210

Mh/

Ba Lé Thj Thanh Huy&n

Nguoi lap

Ké toan trwedng

Phé phong Ké toan

Ha Néi, Viét Nam

Ngay 25 thang 3 nam 2020
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Téng Coéng ty C phan Bao hiém Quéan doi

BAO CAO LUU CHUYEN TIEN TE

cho nam tai chinh két thic ngay 31 thang 12 ndm 2019

B03 - DNPNT

Pon vi tinh: VND

M3 Thuyét
sé | CHITIEU minh N&m nay N&m truée
I. LWU CHUYEN TIEN TU
HOAT BONG KINH DOANH
01 1. Tién thu tir ban hang, cung
céap dich vy va doanh thu
khac 2.753.161.653.356 2.308.878.997.166
02 2. Tién chitra cho ngudi cung
cAp hang héa va dich vy (2.825.247.609.094) | (1.696.581.658.012)
03 3. Tién chi trd cho ngwoi lao
dong (309.790.977.762) (247.006.045.202)
04 4. Tién lai vay da tra (6.051.592.057) (3.750.603.911)
05 5. Thué thu nhap doanh
nghiép da nop 15 (24.354.524.336) (32.033.152.076)
06 6. Tién thu khac tir hoat déng
kinh doanh 1.292.368.912.750 699.263.591.728
07 7. Tién chi khac cho hoat dong
kinh doanh (648.194.793.028) |  (699.045.869.526)
20 | Lwu chuyén tién thuén tir hoat
dong kinh doanh 231.891.069.829 429.725.260.167
Il. LUU CHUYEN TIEN TU
HOAT DONG PAU TV
21 1. Tién chi @& mua sé&m, xay
ding tai san cd dinh va céc
tai san dai han khac (7.268.853.349) (25.353.557.368)
22 2. Tién thu tir thanh ly, nhwong
ban tai san cb dinh va cac
tai san dai han khac 485.500.000 27.306.118.181
23 3. Tién chi cho vay, mua céac
cong cu ng cua don vi khac (1.835.000.000.000) | (1.299.500.000.000)
24 4. Tién thu hdi cho vay, ban lai
cac cong cy no cua don vi
khac 963.507.005.000 1.121.448.899.998
25 5. Tidn chi dau tw gop vén vao
don vi khac - (128.440.000.000)
26 6. Tign thu hdi dau tw gép vén
vao don vi khac - 15.300.000.000
27 7. Tién thu 1ai cho vay, cb tirc
va loi nhuén dwoc chia 131.409.701.526 110.258.998.423
30 | Lwu chuyén tién thuan si» dung
vao hoat dong dau tw (746.866.646.823) |  (178.979.540.766)
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Téng Céng ty Cé phan B&o hiém Quan ddi

BAO CAO LU'U CHUYEN TIEN TE (tiép theo)
cho nam tai chinh két thic ngay 31 thang 12 nam 2019

B03 - DNPNT

Bon vj tinh: VND

Méa Thuyét
sé | CHITIEU minh N&m nay N&m trwoe
lll. LWU CHUYEN TIEN TO
HOAT DONG TAI CHINH
31 1. Tién thu tlr phat hanh co
phiéu, nhan vén gop cla
chu s& hiru 456.519.040.000 -
33 2. Tién thu tir di vay 378.752.252.342 529.155.057.019
34 3. Tién trd ng gbc vay (360.980.501.498) | (656.907.619.247)
36 4. Cbtirc, loi nhuan da tra cho
chl s& hiru (102.799.159.400) (109.600.000)
40 | Lwu chuyén tién thuan/(sir dung
vao) hoat ddng tai chinh 371.491.631.444 | (127.862.162.228)
50 | Lwu chuyén tién thuan trong ndm (143.483.945.550) |  122.883.557.173
60 | Tién va cac khoan twong dwong
tién ddu nam 4 156.256.509.455 33.367.478.831
61 | Anh hwc‘rn%cﬂa thay ddi ty gia héi
doai quy ddi ngoai té (27.095.622) 5.473.451
70 | Tién va céc khoan twong dwong
tién cudi nam 4 12.745.468.283 156.256.509.455
/ =

Ba Lé Thi Thanh Huyén
Ngui lap

Phé phong Ké toan

Ha Néi, Viét Nam

Ngay 25 thang 3 nam 2020

Ba Lé Thi Thanh Hai
Ké toan tredng
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Téng Cong ty C phan Bao hiém Quéan déi BOS - DNPNT

THUYET MINH BAO CAO TAI CHINH
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thic cing ngay

1. THONG TIN DOANH NGHIEP

Téng Coéng ty Cb phan Bao hiém Quéan ddi (‘Téng Cong ty") dugc thanh 1ap theo Giay phép
Thanh Iap va Hoat déng sé 43/GP/KDBH ngay 8 thang 10 nam 2007 do BO Tai chinh cép 1&n
dAu va Gidy phép digu chinh gan nhat Ia 43/GPDC30/KDBH ngay 31 thang 12 n&m 2019 cla

B& Tai Chinh.

Mét s théng tin quan trong clia Téng Cong ty bao gém:

Tén Cong ty:
Bia chi tru s& chinh:

LTnh virc hoat déng:

Mang lw¢i hoat déng:

Nhan vién:

Vén diéu le:

Téng Céng ty Cé phan Béo hiém Quan Do

Tang 15, Toa nha MIPEC, sé 229 Tay Son, Nga Tu S&, Péng Pa,
Ha Noi.

Kinh doanh bao hidm phi nhan tho, tai bao hiém; hoat dong dé
phong, han ché rdi ro, tén that; giam dinh tén thét, giai quyét boi
thwéng, yéu cau nguoi thiz ba bdi hoan; hoat dgng dau tu, xay
ding va cac hoat ddng khac theo quy dinh cua phap luat.

64 cong ty thanh vién trén ca nwéc

1.687 nhan vién tai ngay 31 thang 12 nam 2019 (1.465 nhan vién
tai ngay 31 thang 12 nam 2018)

1.300.000.000.000 VND tai ngay 31 thang 12 nam 2019
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Tdng Coéng ty Co phan Bao hiém Quén doi BO9 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
va0 ngay 31 thang 12 nam 2019 va cho nam tai chinh két thiic ciing ngay

2.1

2.2

2.3

2.4

CO SO TRINH BAY
Chuén mue va Ché db ké toan ap dung

Béo céo tai chinh clia Téng Cong ty Cé phan Bao hiém Quan dgi dwoc trinh bay bang ddng
Viét Nam (“VND") phu hop véi Hwéng dan ké toan ap dung déi voi doanh nghiép bao hiém
ban hanh kém theo Théng tw s 232/2012/TT-BTC ngay 28 thang 12 nam 2012 (“Théng tw
232"), Théng tw 200/2014/TT-BTC huéng dan ché d ké toan doanh nghiép do B Tai chinh
ban hanh ngay 22 thang 12 nam 2014 (“Thong tw 2007) va cac Chuén muc ké toan Viét Nam
khac do B Tai chinh ban hanh theo:

» Quyét dinh sb 149/2001/QD-BTC ngay 31 thang 12 nam 2001 vé viéc ban hanh bbn
Chudn muec ké toan Viét Nam (Dot 1);

» Quyét dinh sb 165/2002/QD-BTC ngay 31 thang 12 nam 2002 vé viéc ban hanh séau
Chuén muc ké toan Viét Nam (Dot 2);

» Quyét dinh sé 234/2003/QD-BTC ngay 30 thang 12 nam 2003 vé viéc ban hanh sau
Chuan muec ké toan Viét Nam (Dot 3);

» Quyét dinh sé 12/2005/QD-BTC ngay 15 thang 2 nam 2005 vé viéc ban hanh sau Chuan
muc ké toan Viét Nam (Dot 4); va

» Quyét dinh s& 100/2005/QD-BTC ngay 28 thang 12 nam 2005 vé viéc ban hanh bén
Chuén muc ké toan Viét Nam (Dot 5).

Theo @6, bao cdo tai chinh duwgc trinh bay kem theo va viéc st dung céc bao cao nay khong
danh cho cac dbi twong khéng duwgc cung cép cac thong tin vé cac thi tuc va nguyén tac va
théng 1€ ké toan tai Viét Nam va hon nlra khéng dwoc chi dinh trinh bay tinh hinh tai chinh,
két qua hoat dong kinh doanh va Iuu chuyén tién té theo cac nguyén tac va théng 1€ ké toan
dwoc chAp nhan rong rai & cac nudc va lanh thé khac ngoai Viet Nam.

Hinh thirc s6 ké toan ap dung

Hinh thirc s& ké toan ap dung dwoc dang ky clia Téng Cong ty 1a Nhat ky so cai.

Ky ké todn ném

Ky ké toan nam clia Téng Céng ty &p dung cho viéc 1ap bao cdo tai chinh bat dau tir ngay 1
thang 1 va két thac ngay 31 thang 12.

Don vj tién té trong ké toan

Bao cao tai chinh duoc 1ap bang don vi tién té trong ké toan clia Téng Cong ty 1a dong Viét
Nam (“VND”).
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Tdng Coéng ty Co phan Bao hiém Quéan doi B0 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 nam 2019 va cho nam tai chinh két thiic cling ngay

3.1

3.2

3.3

TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Céc thay dbi trong céc chinh sach ké toan va thuyét minh

Céc chinh sach ké toan cla Téng Cong ty st dung dé lap bao cdo tai chinh duoc ap dung
nhat quan véi cac chinh sach da duoc siv dung dé lap b&o cdo tai chinh cho nam tai chinh
két thiic ngay 31 thang 12 nam 2018, trir c4c thay ddi sau:

Théng tw sé 48/2019/TT-BTC ngay 8 thang 8 ndm 2019 ban hanh béi Bd Tai chinh hudng
dAn viéc trich 1ap va xt Iy cac khodn dy phong gidm gid hang tén kho, tén thét cac khodn dau
tw, no phai thu kho doi va bdo hanh san pham, hang héa, dich vu, céng trinh xdy dung tai
doanh nghiép (“Théng tw 48”). )

Ngay 8 thang 8 nam 2019, B6 tai chinh ban hanh Théng tu 48 lam co s& xac dinh khoan chi
phi dwgc trir khi xac dinh thu nhép chiu thué thu nhap doanh nghiép. Theo @9, cac thay asi
chinh clia Thong tw 48 bao gbm:

» Sira dbi, bd sung cach xac dinh dy phong gidm gia cac khoan dau tw tai chinh;
» Bb sung cac truéng hop duoc phép trich lap dy phong cho cac khoan phai thu.

Théng tu 48 c6 hiéu lyc thi hanh ké tir ngay 10 thang 10 n&m 2019 va ap dung tir nam tai
chinh 2019, thay thé cho Théng tuw s6 228/2009/TT-BTC ngay 7 thang 12 nam 2009, Théng
tw s6 34/2011/TT-BTC ngay 14 thang 3 ndm 2011 va Thong tw s6 89/2013/TT-BTC ngay 28
thang 6 nam 2013.

Tién va cac khoan twong dwong tién

Tién va céc khodn trong duong tién bao gom tién mat tai quy, tién glvi ngan hang, cac khoan
du tu ngén han c6 thdi han goc khbn%qué ba thang, ¢6 tinh thanh khoan cao, c6 kha nang
chuyéngéi d& dang thanh céc lwong tién xac dinh va khéng ¢ nhiéu rii ro trong chuyén dbi
thanh tien.

Céc khoan phai thu

Cac khoan phai thu dwoce trinh bay trén bao cdo tai chinh theo gia tri ghi s& cac khoan phai
thu tir khach hang va phai thu khac sau khi cn trir cac khoan dy phong duoc lap cho cac
khoan phai thu khé doi.

Céac khoan phai thu dwoc xem xét trich 1ap dy phong rdi ro theo tudi no qua han cda khoan
no hodc theo du kién tén that cé thé xdy ra trong trvong hop khoan no chua dén han thanh
toan nhung t& chire kinh t& 1am vao tinh trang pha san hoac dang lam thi tuc giai thé; nguoi
no' mét tich, bd trén, dang bi cac co quan phap luat truy td, xét x¢ hodc dang thi hanh an
hodc da chét. Chi phi dy phong phat sinh dwgc hach toan vao chi phi quan ly doanh nghiép
trong nam.

Déi voi cac khoan no phai thu quéa han thanh toan thi mire trich lap dw phong theo hwéng
dan cGia Thdng tw 48 nhw sau:

Thoi gian quéa han Mec trich dw phong
Tir trén sau (6) thang dén dwdi mét (1) nam 30%
T mot (1) nam dén duwdi hai (2) nam 50%
Tw hai (2) n&m dén dudi ba (3) nam 70%
T ba (3) nam tr& 1én 100%
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Tdng Coéng ty Cb phan Bao hiém Quéan doi BO9 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 nam 2019 va cho nam tai chinh két thic cuing ngay

3.4

3.5

3.6

3.7

3.8

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Tai san cé dinh hieu hinh
Tai san ¢b dinh hivu hinh Guoc ghi nhan theo nguyén gia trir di gia tri khau hao Iy ké.

Nguyén gia tai san cb dinh hiru hinh bao gém gia mua va nhtrng chi phi c6 lién quan truc tiép
dén viéc dwa tai san vao hoat dong nhw du kién.

Cac chi phi mua s&m, nang cap va ddi mai tai san cb dinh hru hinh dwoc ghi tdng nguyen
gia ca tai san. Chi phi bdo trl, stra ch(*ta duvoc hach toan vao bao cao két qua hoat dong
kinh doanh khi phat sinh.

Khi tai sén ¢é dinh htru hinh dwgc ban hay thanh ly, cac khoan I&i hodc 16 phét sinh do
thanh Iy tai san (la phan chénh léch gita tién thu thuan tir viéc ban tai sén voi gia tri con lai
clia tai san) dwoc hach toan vao bao céo két qua hoat déng kinh doanh.

Tai san c6 dinh vé hinh

Tai san ¢ dijnh vé hinh duoc ghi nhan theo nguyén gia trir di gié tri hao mon Iy ké.

Nguyén gia tai san c6 dinh vé hinh bao gom gia mua va nhirng chi phi c6 lién quan tryc tiép
dén viéc dwa tai san vao st dung nhw du kién.

Cac chi phi nang cAp va dbi méi tai san cé dinh vé hinh dwoc ghi ting nguyén gia cla tai san
va céc chi phi khac dugc hach toan vao ket qué hoat @éng kinh doanh khi phat sinh.

Khi tai san cb dinh vo hinh dwoc ban hay thanh Iy, cac khodn 14i hodc 18 phat sinh do thanh
Iy tai san (Ia phan chénh léch gilra tién thu thuan tir viéc ban tai san voi gia tri con lai clia tai
san) duoc hach todn vao béo céo két qua hoat dong kinh doanh.

Khau hao va hao mén

Khau hao tai san cé dinh hiru hinh va va hao mén tai san cé dinh vo hinh duwoc trich theo
phuong phap khéu hao dudng thdng trong subt thoi gian htu dung wéc tinh clia cac tai san
nhw sau:

Nha clra, vat kién truc 5 - 50 nam
Thiét bi van phong 3-10 n&m
Phwong tién van tai 8 -10 ndm
Phan mém 3 nam
Quyén st dung @4t vé thdi han Khong khéau hao
Chi phi lai vay

Chi phi I3i vay bao gdm lai tien vay va cac chi phi khac phat sinh lién quan tryc tiép dén céc
khoan vay clia Céng ty.

Chi phi di vay dwoc hach toan nhu chi phi phat sinh trong ky ngoai trir cac khoan dugc vén
hoa. Chi phi di vay lién quan trirc tiép dén viec mua s&m, xay dung ho&c hinh thanh mét tai
san cu thé c&n co mot thai gian di dai dé c6 thé dua vao st dung theo muc dich dinh trude
hoac d& ban dugc von hda vao nguyén gia cua tai san do.

Chi phi tra trwéc
Chi phi tra trwéc bao gdbm céc chi phi tré triréce ngén han hodc chi phi tré treéc dai han trén

bang can déi ké toan va duoc phan bé trong khodng thei gian tra trude hodc théi gian cac
loi ich kinh t& twong (rng duwoc tao ra tir c&c chi phi nay.
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Tdng Céng ty Co phan Bao hiém Quéan ddi BO9 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 nam 2019 va cho nam tai chinh két thic cung ngay

3.9

391

392

3.9.3

3.9.4

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Dau tw tai chinh
Chtrng khodn kinh doanh

Chirng khoan kinh doanh bao gbm cac loai chirng khoan n&m gitr vi myc dich kinh doanh (k&
ca chizng khodn c6 thi gian d4o han trén 12 thang mua bao, ban ra dé kiem 10i), cu thé nhw
sau:

» Cd phiéu, trai phiéu niém yét trén thj trwong chirng khoén;
» Cac loai chirng khoan va céng cu tai chinh khac.
» Chteng khoan kinh doanh duoc ghi sé ké toan theo gia géc.

Pinh ky, chirng khoan kinh doanh s& dwoc xem xét vé kha nang gidm gia. Bét ky khodn 15
nao do du phong gidm gia déu phai dwoc ghi nhan vao bao céo két qua hoat dong kinh
doanh.

Céac khoan dau tw ndm gitr dén ngay déo han

Cac khoan du tw ndm git dén ngay d4o han la cac khodn bao gdm cac khodn tién gl ngan
hang c6 ky han (bao gdm ca cac loai tin phiéu, ky phiéu), tréi phiéu, cd phiéu wu d&i bén phat
hanh bat buc phai mua lai tai mét thei diém nhét dinh trong twong lai, khoan cho vay nam
gitr dén ngay d4o han voi muc dich thu I&i hang ky va khodn dau tw dwéi dang hop déng
quan ly dau tu.

Céc khoan 1ai phat sinh tir cac khodn dau tw Gy thac sé duoc phan anh vao bao cdo két qua
hoat dong kinh doanh khi nh&n duoc tieén tir bén quén ly danh myc dau tw. Dinh ky, cac khoan
dau tw Gy thac sé dwoc xem xét vé kha nang gidm gia dwa trén gia tri tai san rong.

Déu tw dai han khéc

Cac khoan d&u tw gop vén dai han khac thé hién cac khodn dau tu gop vbn vao céc don vi
khac ma Téng Cong ty c6 dudi 20% quyén biéu quyét va déng thei Tong Cong ty 1a cb dong
sang lap; hodc & doi tac chién lwoc; hodc ¢ kha nang chi phéi nhat dinh vao qua trinh lap,
quyét dinh cac chinh sach tai chinh va hoat déng cla doanh nghiép nhan dau tu théng qua
van ban théa thuan ¢ nhan sy tham gia Hoi déng Quan tri/Ban Téng Giam déc.

Cac khoan dau tv nay dwgc ghi nhan theo gia gbc vao ngay giao dich va luén duoc phan
anh theo gia géc trong thei gian n&m gilr tiép theo.

Pinh ky, cac khoan dau tw goép vén dai han khac sé duoc xem xét vé kha nang giam gia. Bat
ky khodn 18 n&o do dw phong gidam gia phai dwoc ghi nhan vao “Chi phi tai chinh” trong bao
c4o két qua hoat déng kinh doanh.

D phong giam gié céc khoan dau tu
Dy phong duoc 1ap cho viéc giam gia tri cia cac khodn chirng khoan kinh doanh va cac
khoan d4u tu gop vén vao ngay két thuc ky ké toan theo hudng dén clia Théng tu 48. Chénh

léch tang ho#c chénh léch gidm s6 du du phong duec hach toan vao chi phi tai chinh trong
bao cao két qua hoat dong kinh doanh.
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Tdng Coéng ty Cb phan Bao hiém Quan déi BO9 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 nam 2019 va cho nam tai chinh két thuc cling ngay

3.10

3.11

3.11.1

3.11.2

3.12

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Céc khoan phai tra va chi phi trich trwoc

Cac khoan phai tra va chi phi trich trwéc dwge ghi nhan cho sb tién phai tra trong twong lai
lién quan dén hang hoa va dich vy da nhan dwoc khong phu thudc vao viéc Tdng Céng ty da
nhan dwoc hoa don clia nha cung cap hay chua.

Loi ich nhan vién
Tro cdp hwu tri

Tro cAp hwu tri dwoc Bao hiém X4 hoi Viet Nam tré cho nhan vién clia Téng Cong ty da nghi
huu. TAng Cong ty co trach nhiem déng gop mot phan vao khoan tro cap nay béng cach déng
bao hiém xa héi hang thang cho Co quan Bao Hiém X& hoi theo mirc quy dinh hién hanh la
17,5% Ivong co ban ciia nhan vién. Ngoai khodn déng gép nay, Téng Cong ty khong con
nghia vu ndo khac lién quan @én tre cap hwu tri d6i véi nhan vien cia minh.

Quy béo hiém that nghiép "
Theo Luat Bao hiém Xa hoi va Thong tw s6 04/2009/TT-BLDTBXH ngay 22 thang 1 nam 2009
hwéng dan Nghj dinh s6 127/2008/ND-CP ngay 12 thang 12 nam 2008 cua Chinh phu, Quf
bao hiém that nghiép sé dwoc ap dung tlr ngay 1 thang 1 nam 2009, ngudi lao déng dong
bing 1% tién lvong, tién cong thang dong bao hiém that nghiép, ngudi st dung lao dong
dong bing 1% quy tién lwong, tién cong déng bdo hiém that nghiép cia nhirng ngudi lao
dong tham gia bao hiém that nghiép va Nha nuéc hd tro tir ngan séach bang 1% quy tién
lyong, tién cong dong bao hiém th4t nghiép cla nhirng ngudi lao ddng tham gia bao hiém
thét nghiép.

Céc quy dw phong nghiép vu

Céc quy dy phong nghiép vy duoc trich 1ap theo Cong van sb 2455/BTC-QLBH ban hanh
ngay 6 thang 3 ndm 2018 hiéu lyc ti n&m tai chinh 2017 va Céng van sb 8475/BTC-QLBH
ban hanh ngay 17 thang 7 nam 2018 hiéu lyc tir nam tai chinh 2019 bao gém: a) nghiép vu
bdo hiém phi nhan tho; va b) nghiép vu bao hiém strc khde. Viéc trich lap di phong nghi¢p
vu bao hiém duoc thuc hién theo cac phwong phép quy dinh tai Thong tw 50/2017/TT-BTC
do Bé Tai chinh ban hanh va cé hiéu lyc thi hanh tir ngay 1 thang 7 nam 2017 (“Thong tv
50“).

Cu thé phuwong phép trich 1ap dw phong nhuw sau:
a) Nghiép vu bdo hiém phi nhan tho
(i) Duw phong phi chwa duoc hwdng

Dy phéng phi chwa dwoe hwéng duoc trich lap theo ty 1& phan tram cla tdng phi béo
hiém hoac theo hé sb clia thoi han hop déng bao hiém, cu thé:

» Déi v&i bao hiém hang hoa van chuyé&n bing dwong b, dudng bién, dwong thay ndi
dia, dwdng sat va dwdng hang khéng co thoi han tlr 1 nam tré xudng, du phéng phi
chura dwroc hwdng duoc trich 1ap bang 25% trén tdng phi béo hiém.

» D6i véi cac nghiép vu bao hiém khac c6 thoi han tir 1 nam tré xuéng, d phong phi
chua duoc hwdang duoc trich 1ap bing 50% tdng sé phi bdo hiém.
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Tdng Cong ty Cb phan Bao hiém Quan doi BO9 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 nam 2019 va cho nam tai chinh két thuc clng ngay

3.12

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Cac quy dw phéng nghiép vy (tiép theo)

a)

0]

(i)

(i)

Nghiép vu bdo hiém phi nhan tho (tiép theo)
Dy phong phi chira duoc huéng (tiép theo)

Déi vGi cac loai hinh bao hidém khac va cac hop ddng bao hiém, tai bao hiém cé thei han
trén 1 nam, dy phong phi chwa dwgc hwdng duoc trich 1ap theo hé sb thoi han cla hop
ddng theo tirng ngay theo cong thirc. Dy phdng phi chwa duoc hwdng sé dugc tinh theo
cong thirc sau:

Phi bao hiém * S6 ngay bao hiém con lai

Dy phong phi chua cia hop dbng bao hiém, tai bdo hiém

duoc huwdng

Téng sé ngay bao hiém theo hop déng bdo hiém,
tai bao hiém

Cac khoan du phong phi chua dwoc hwdng cia hoat dong kinh doanh bao hiém gbc va
nhan tai bao hiém dwoc phan anh 1a ng phai tra; Dy phong phi chua dwge hudng nhuong
tai bao hiém duoc phan anh 1 tai san tai bao hiém.

Duw phéng béi thuwong

Du phong bdi thuong bao gém du phong bdi thudng cho cac tn thét 6a khiéu nai nhung
d@én cudi nam chwa gidi quyét va di phong bdi thirong cho cac ton that da phat sinh trach
nhiém b&o hiém chwa khiéu nai.

» Du phong bbi thwdng cho céc tén théat & khiéu nai nhung dén cubi nam chua giai
quyét duoc xac dinh dwa trén co s& woc tinh cua tirng vy bdi thurerng thude trach
nhiém bao hiém da dwoc théng bao cho cong ty bao hiém hoac khach hang khiéu
nai béi thudng tuy nhién chwa gidi quyét tai thoi diém cudi nam, sau khi trir di phén
thu héi tir nhwong tai bao hiém; va

» Dy phong bbi thwong cho cac tén that da phat sinh trach nhiém bao hiém nhwng
chwa thﬁng b&o hodc chwa yéu cau bdi thudng (‘IBNR") dwgc trich lap theo ty 1& 3%
phi bao hiém déi voi tirng nghiép vu bao hiém.

Céc khoan dy phong bdi thudng clia hoat dong kinh doanh bao hiém gbc va nhén tai bao
hiém duoc phan &nh 1a ng phai trd; dy phong bdi thwérng nhuwong tai béo hiém dwoc
phan anh 13 tai san tai bao hiém.

D phong dao dong Ién
Dy phong dao dong Ién duoc trich mdi nam cho dén khi dw phong dat duoc mie 100%
murc phi git¥ lai trong nam tai chinh (khéng bao gbém nghiép vu bao hiém strc khoe) va

duoc trich 1ap trén co s& phi bdo hiém gil lai theo Théng tw 50. Dw phoéng dao déng Ion
dwoc phan anh 1a ng phai tra.
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Téng Cong ty C6 phan Bao hiém Quéan doi B0Y - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 nam 2019 va cho nam tai chinh két thuc cung ngay

3 TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

3.12  Cac quy dw phong nghiép vu (tiép theo)

a)

Nghiép vu bdo hiém phi nhan tho (tiép theo)

(i) Dw phong dao dong I6n (tiép theo)

(1)

(ii)

Vao ngay 28 thang 12 nam 2005, B Tai Chinh da ban hanh Quyét dinh s6 100/2005/QB-
BTC vé viéc ban hanh bén chudn myc ké toan (“CMKT") méi, bao gdm CMKT s6 19 vé
Hop ddng bao hiém. Theo d6, ké tir thang 1 nam 20086, viéc trich Iap di phong dao Gong
I6n 1a khdng cAn thiét do duw phong nay phan anh “cac yéu cau doi boi thureng khong tén
tai tai thoi diém lap béo céo tai chinh”. Tuy nhién, do B Tai Chinh chwa cé hwéng dan
cu thé viéc ap dung CMKT s6 19 va theo quy dinh tai Nghj dinh sb 73/2016/ND-CP do
Chinh phd ban hanh ngay 1 thang 7 nam 2016 vé viéc quy dinh chi tiét thi hanh luat kinh
doanh bao hiém va Iuat stra ddi. bd sung mot sé didu cta Luat kinh doanh bao hiém
(“Nghi dinh 73") Téng Céng ty hién van trich I&p dy phong dao déng Ion theo ty 1& 1% phi
bao hiém déi v&i tieng nghiép vy bdo hiém trén bao céo tai chinh cho ndm tai chinh két
thuc ngay 31 thang 12 nam 2019.

Nghiép vy bdo hiém strc khde

Dw phéng toan hoc

» Dbi véi hop ddng bao hiém, tai bao hiém sirc khde co thei han trén 1 nam, trir cac
hop ddng chi bao hiém cho truéng hop chét, thuong tat toan bo vinh vién, dyr phong
toan hoc dwere trich lap nhu sau:

Phi bao hiém * S& ngay bao hiém con lai
clia hop ddng bdo hiém, tai bao hiém

Dw phong toan hoc =
Téng sb ngay bao hiém theo hop déng bao hiém,
tai bao hiém

Trong moi trwedng hop Téng Cong ty dam bao két qua trich lap dw phong khong thap hon
két qua trich lap theo phuong phap 1/8.

» DI voi cac hop ddng bao hiém strc khde chi bao hiém cho truong hop chét, thwong
tat toan bd vinh vién, dy phong toan hec dugc trich lap nhw sau:

Phi bdo hiém * Sé ngég bao hiém con lai
cla hop ddng bao hiém, tai bao hiém

Dy phong toan hoc =
Téng sé ngay bao hiém theo hop ddng bao hiém,
tai bao hiém

Du phong toan hoc duoc hach toan vao tai khoan di phong phi chwra duoc hudng trén
bang can dbi ké toan.
Duw phdng phi chuwa duoc huéng

Déi voi cac hop ddng bao hiém c6 thei han dudi 1 nam tro xubng, du phong phi chuwa
duoc hwdng trich 1ap bang 50% cia tdng phi bao hiém thudc n&m tai chinh cia nghiép
vu bdo hiém nay.
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Téng Céng ty Cb phan Bao hiém Quan doi BO9 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 nam 2019 va cho nam tai chinh két thuc cung ngay

3.12

3.13

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Céc quy dw phong nghiép vu (tiép theo)

b) Nghiép vu bdo hiém strc khde (tiép theo)

(iii) Dy phong béi thuong

Du phong béi thudng bao gém di phong bdi thwemng cho céc tdn that da khiéu nai nhung
dén cudi nam chwa gidi quyét va di phong bdi thueng cho céc tén that da phat sinh trach
nhiém bao hiém chuwa khiéu nai.

» Du phong bdi thudng cho cac tén that da khiéu nai nhung dén cubi ndm chua gidi
quyét dwoc xac dinh dua trén co s& woc tinh cla tirng vu bdi thudng thude trach
nhiém bao hiém da dwoc théng bao cho cong ty bdo hiém hodc khach hang khiéu
nai bdi thueng tuy nhién chura giai quyét tai thoi diém cudi ndm, sau khi trr di phan
thu hdi tr nhwong tai bao hiém; va

» Dy phdng bdi thuéng cho cac tbn that da phét sinh trach nhiém bdo hiém nhung
chua théng bao hoac chwa yéu cau bdi thuwdng (‘IBNR”) dwoc trich lap theo ty 1&é 3%
phi bao hiém déi véi tirng nghiép vu bao hiém.

Cé4c khoan dw phang bdi thwérng clia hoat dong kinh doanh bao hiém gdc va nhan tai bdo
hidm dwoc phan anh la no phai tra; du phong bdi thudng nhurong tai béo hiém duoc
phan anh |2 tai san tai bdo hiém.

(iv) Dw phong dém béo cén doi

Mt trich 1ap hing nam 1a 1% phi bdo hiém gitr lai va duoc hach toan vao tai khoan dv
phong dao dong Ién trén bang can doi ké toan.

Cac nghiép vy bdng ngoai té

Cac nghiép vu phat sinh bing cac don vi tién té khac v&i don vi tién té ké toan cda Tong
Cong ty dwoc hach toan theo ty gia x&p xi mua ban chuyén khoan trung binh cta ngén hang
thwong mai noi Téng Cong ty thwdng xuyén co giao dich (“ty gid mua ban chuyen khoan
trung binh”). Ty gia xap xi nay c6 chénh léch khong vuot qua +/-1% so voi ty gida mua ban
chuyén khoan trung binh. Ty gia mua ban chuyén khodn trung binh dwoc xac dinh hang ngay
trén co s& trung binh céng gitra ty gia mua va ty gia ban chuy&n khoan hang ngay cua ngan
hang thvong mai.

Tai ngay két thuc ky ké toan, cac kho&n muc tién té cé goc ngoai té duoc danh gia lai theo ty
gia mua chuyén khoan/ ty gia ban chuyén khoan clia ngan hang thwong mai noi Tong Cong
ty thwong xuyén c6 giao dich tai ngay két thic ky ké toan.

TAt ca cac khoan chénh léch ty gia thuc t& phat sinh trong ky va chénh léch do danh gia lai

s6 du tién té co gbe ngoai té cudi ky duoc hach todn vao bao cao két qua hoat dong kinh
doanh.
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Tong Cdng ty Cb phan Bao hiém Quéan doi B09 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 nam 2019 va cho nam tai chinh két thic cung ngay

3.14

3.15

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Phén phéi Igi nhuan thuan sau thué thu nhap doanh nghiép

Loi nhuan thudn sau thué thu nhap doanh nghiép cé thé dwoc chia cho cac nha dau tu/cd
déng sau khi dugc Dai hoi ddng cd déng phé duyét va sau khi da trich 1ap céac quy va chi tra
thu lao cho Héi ddng quan tri theo Diéu 1é Tédng Céng ty va cac quy dinh cta phap luat Viet
Nam.

Téng Céng ty trich 1ap cac quy sau tir Igi nhuan thuan sau thué thu nhap doanh nghiép cua
Téng Céng ty theo dé nghi clia Hoi ddng Quan tri va dwoc cac cb dong phé duyét tai Dai hoi
ddng cb déng thwéng nién:

» Quf du trr b4t budc dwoc trich 1ap voi muc dich bd sung vén diéu 1& va ddm bao kha
nang thanh toan ctia Tdng Céng ty. Quy dy tri bat bugc dwgc trich 1ap bang 5% loi
nhuan sau thué hang nam, va sé du téi da 1a 10% vén diéu & theo Nghi dinh 73.

» Quf khen thudng phuc loi duoc trich 1ap @& khen thudng, khuyén khich vat chat, dem
lai loi ich chung va nang cao phuc lgi cho céng nhan vien.

Ghi nhan doanh thu

Doanh thu dwoc ghi nhan khi Téng Cong ty c6 khé nang nhan dwoc cac loi ich kinh té c6 thé
xac dinh dwoc mot cach chéc chan. Cac diéu kién ghi nhan cu thé sau day clng phai dugc
dap (rng treoc khi ghi nhan doanh thu:

(i) Doanh thu bao hiém géc

Doanh thu phi bao hiém géc duoc ghi nhan theo quy dinh tai Théng tw 50 huéng dan
ché d6 tai chinh déi véi doanh nghiép bao hiém, doanh nghiép tai bao hiém, doanh nghiép
méi gi&i bao hiém va chi nhanh doanh nghiép bdo hiém phi nhan tho nwdc ngoai.

Theo d6, doanh thu phi bdo hiém gbc duwoc ghi nhan khi dap (rng duoc nhirng diéu kien
sau:

» Hop ddng da dwoc giao két gitka doanh nghiép kinh doanh bao hiém va bén mua bao
hiém da dong dd phi bao hiém;

» CO béng chirng vé viéc hop déng bao hiém da duoc giao két va bén mua bao hiém
da dong da phi bao hiém; va

» Khi hop ddng bao hiém a4 giao két, doanh nghiép bao hiém phi nhan tho, chi nhanh
nwoc ngoai co thda thuan véi bén mua bao hiem vé thai han thanh toan phi bdo hiém
(bao gbm ca thdi gian gia han).

Théi han thanh toan phi bao hidm phai dwoe quy dinh trong hop ddng bdo hiém. Theo
Théng tw 50, thdi han thanh toan phi bao hiém khong qua 30 ngay ké tir ngay hop déng
bao hiém cé hiéu lye. Trwdng hop déng phi bao hiém theo ky, Tong Céng ty hach toan
doanh thu khoan phi bao hiém ctia ky dong phi bao hiém dAu tién khi hop ddng bao hiém
c6 hiéu lwe va chi hach toan doanh thu khoan phi bao hidm ctia cac ky dong phi bao hiém
tiép theo khi bén mua bao hiém da dong du phi bdo hiém theo thda thuan tai hgp déng
bao hidm. Trwong hop bén mua bao hiém khong déng dd phi bao hiém theo thoi han
thanh toan phi bao hiém, hop déng bao hiém sé ty cham dt higu lwc khi hét thei han
thanh toan phi bao hiém.

Phi bao hiém nhan trudc khi chua dén han tai ngay cudi ky ke toan duoc ghi nhén vao
“Doanh thu chua thue hién ngdn han” trén bang can déi ké toan.

Nhrng khodn hoan ho&c giam phi béo hiém gbc la cac khodn gidm trir doanh thu va duoc
theo d6i rieng, cudi ky két chuydn vao tai khodn doanh thu phi bao hiém goc dé tinh
doanh thu thuan.
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Téng Céng ty Cb phan Béo hiém Quéan doi B0 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 nam 2019 va cho ndm tai chinh két thic cung ngay

3.15

3.16

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Ghi nhan doanh thu (tiép theo)
(ii) Tién i

Doanh thu dwoc ghi nhan khi tién 1i phat sinh trén co s& don tich (c6 tinh dén loi tirc ma
tai san dem lai) trir khi kha nang thu héi tién Iai khdng chac chan.

(i) Cé tirc
Cd tire va loi nhuan dwoc chia dwoc ghi nhan 1a doanh thu khi quyén loi dwec nhéan cd
tirc hay 101 nhuan dwoc chia cla Téng Cong ty véi tw cach 1a nha d4u tv duoc xac dinh.
Theo quy dinh tai Théng tw s6 200, Téng Cong ty khdng ghi nhan doanh thu ddi véi phan

¢ tire dwoc tra bang cd phiéu va cd phiéu thwdng ma chi c&p nhat sé luvgng cb phiéu
theo dbi ngoai bang.

(iv) Doanh thu khac

Cac khoan doanh thu khéng thuwéng xuyén ngoai cac doanh thu lién quan dén hoat dong
bao hiém, tién 13i, cb trc nhw thu nhap tir thanh Iy, nhuong ban tai san cb dinh, thu tién
phat khach hang vi pham hop déng, thu cac khodn no kho doi da xi Iy x6a s6...

Ghi nhan chi phi
(i) Chi béi thuong

Chi phi bdi thuéng dugc ghi nhan khi hd so bdi thuong hoan tat va dugc ngudi co tham
quyén phé duyét. Nhirng vu bdi thuweng chua duoc phé duyét tai thoi diem cudi nam
duwoc coi la chwa gidi quyét va duoc théng ké d@é trich lap dw phong béi thuéng.

(i) Chi hoa héng

Téng Cong ty tinh toan hoa héng phai chi tra ctia mai loai san phdm bao hiém theo ty 1é
phan tram nhét dinh trén doanh thu phi bao hiém gbc phu hop véi cac ty 1é quy dinh tai
Théng tw 50 va chi ghi nhan vao chi phi kinh doanh bo hiém cho phan chi phi hoa hong
dwoc phan bd trong ky theo ty 1& phi hop véi phan doanh thu phi dugc huong. Phan
hoa héng chuwra dwoc phan bé sé dwoc ghi nhan nhw 1a mot khoan chi phi tra trudc va
s& duoc phan bd vao chi phi kinh doanh béo hiém cho céc Ky tiép theo.

Hoa héng nhwong tai bao hiém va doanh thu khac hoat dong nhwong tai bao hiém dwoc
ghi nhan khi phi nhuong tai bao hiém dwec ghi nhan. Cubi ky k& toan, khoan hoa héng
nhwong tai bao hidm trong ng véi hoa hdng hoat dong béo hiem géc chuwa dugc tinh
vao doanh thu ky nay twong (rng v&i doanh thu phi nhweng tai bado hiém chwa dwoc
hwéng phai dwgce xac dinh dg chuyén sang phan b vao cac ky ké toan sau theo phuong
phap trich Iap dy phéng phi bao hiém.

(iii) Chi phi hé tro daily

Chi hd tro dai Iy bdo hiém phi nhan tho, bao hiém strc khée dwoc chi twong trng véi cac
hop déng bao hiém d3 khai thac dwoc trong ky tai chinh khéng vuot qua 50% ty 1€ hoa
héng thudc tirng loai nghiép vu bao hiém

(iv) Chi phi quén ly doanh nghiép
Chi phi quan Iy doanh nghiép dwroc ghi nhan khi phat sinh.
(v) Thué tai sén

Céc khoan tién thué theo hop dong thué hoat dong duoc hach toan vao két qua hoat
ddng kinh doanh trong ky theo phuong phap dudng thang trong thei han cla hop déng
thué.
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Téng Coéng ty C phan Bao hiém Quéan doi B09 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 nam 2019 va cho nam tai chinh két thuc cung ngay

3.16

3.17

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Ghi nhén chi phi (tiép theo)

(vi) Chi phi khac

Céc chi phi phat sinh do cac su kién hay cac nghiép vu riéng biét voi cac hoat dong thdn
thueng clia cac doanh nghiép va co thé gdm: chi phi thanh Iy, nhugng ban tai san cg
dinh, cac khoan thu ddi lau ngay khong tt toan dugc, tién phat phi tré do vi pham hop
ddng kinh té, phat hanh chinh...

Ghi nhan hoat dong kinh doanh tai bao hiém

(0

(ii)

Nhuong tai bdo hiém

Phi nhuong tai bdo hiém theo céc théa thuén tai bao hiém cé dinh dwoc ghi nhan khi
doanh thu phi bdo hiém gbc ndm trong pham vi cac théa thuan nay da duoc ghi nhan.

Phi nhuong tai bao hiém tam thoi dwgc ghi nhéan khi hop ddng tai bao hiém tam thoi da
duoc ky két va doanh thu phi bao hiém gbéc nam trong pham vi hop ddng nay da duoc
ghi nhan.

Thu bdi thuréng nhirgng tai bdo hiém dwoc ghi nhéan khi co b&ng chirng hién hiru vé
ngha vu cia bén nhan tai bdo hiém.

Hoa héng nhwong tai bdo hiém dwgc ghi nhan khi phi nhuong tai bdo hiém dugc ghi
nhan. Cudi ky ké toan, khodn hoa héng bao hiém chwa duoc tinh vao doanh thu ky nay
twong trng v&i doanh thu phi nhuong tai bao hiém chwa dugc hwdng phai dwgc xac dinh
dé chuyén sang phan b vao cac ky ké toan sau theo phwong phap trich lap dy phong
phi bdo hiém da dang ki véi B6 Tai chinh.

Nhén téi bdo hiém

Thu nhap va chi phi lién quan dén cac hoat dong nhén tai bao hiém theo céac théa thuan
t4i bao hiém cb dinh dwoc ghi nhan khi nhan dwoc cac bang thanh toan tr cac cong ty
nhwong tai bdo hiém.

Thu nhap phi nhan tai bdo hiém duoc ghi nhan khi hop dbdng tai bao hiém tam thoi da
duoc ky két va da nhan duoc bang ké thanh toan (d6i véi tirng thda thuan tai bao hiém
tam thovi) tir cdng ty nhwong tai bao hiém;

Chi bdi thudng nhan tai bao hiém dwoc ghi nhan khi phat sinh nghia vu bdi thwéng theo
cam két va nhan dwroc bang ké thanh toan tir cong ty nhurong tai bao hiém; va

Hoa hdng nhan tai bao hiem duwoc ghi nhan khi chép nhan thda thuan nhan tai bao hiém
va nhan duoc bang ké thanh toan tir cong ty nhuong tai bao hiém. Cubi ky ké toan, khoan
hoa hdng bao hiém chwa dwoc tinh vao chi phi ky ndy tuong (ng véi doanh thu nhan tai,
chura duwoc hwdng phai duoc xac dinh @& chuyén sang phan bd vao cac ky ké toan sau
theo phwong phap trich 1ap dw phéng phi bao hiém da dang ky vei B Tai chinh.
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Tdng Coéng ty Co phan Bao hiém Quéan doi B09 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 ndm 2019 va cho nam tai chinh két thic cling ngay

3.18

3.19

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Thué

Thué thu nhép hién hanh

Tt}ué thu nhap phai ndp cho na&m hién hanh va cac nam trwdc dwoc xac dinh bang s6 tién dw
kién phai ndp cho (hoac dwoc thu hdi tir) co quan thué, dya trén cac mirc thué suat va cac
luat thué co hiéu lyc dén ngay két thuc ky ke toan.

Thué thu nhap hién hanh dwoc ghi nhén vao két qua hoat déng kinh doanh ngoai trir treong
hop thué thu nhap phét sinh lién quan dén mét khodn muc dwoc ghi thang vao vén chl s&
htru, trong treéng he'p nay, thué thu nhap hoan lai cing dwoc ghi nhan triec tiép vao vén chd
s& hivu.

Doanh nghiép chi duoc bl trir cac tai san thué thu nhap hién hanh va thué thu nhap hién
hanh phai ndp khi doanh nghiép co quyén hop phap duwoc bi trir gitra tai san thué thu nhap
hién hanh v&i thué thu nhap hién hanh phai nop va Téng Céng ty dw dinh thanh toan thué
thu nhap hién hanh phai ndp va tai san thué thu nhap hién hanh trén co s& thuan.

Céng cu tai chinh
Céng cu tai chinh — Ghi nh&n ban dau va trinh bay
Tai sdn tai chinh

Theo Théng tw sé 210/2009/TT-BTC do B¢ tai chinh ban hanh ngay 6 thang 11 nam 2009
hwéng dan 4p dung Chudn myc Bao cao Tai chinh Quéc té ve trinh bay bao céo tai chinh va
thuyét minh théng tin ddi voi cong cy tai chinh (“Thong tw 2107), tai san tai chinh dugc phan
loai mét cach phu hep, cho muc dich thuyét minh trong béo c&o tai chinh, thanh tai san tai
chinh dwoc ghi nhan theo gia tri hop ly théng qua bao cao két qua hoat ddng kinh doanh, céc
khoan cho vay va phai thu, cac khoan dau tw ndm gilr dén ngay dao han va tai san tai chinh
s&n sang & ban. Tdng Cong ty quyét dinh viéc phan loai cac tai san tai chinh nay tai thoi
diém ghi nhan ban dau.

Tai thoi diém ghi nhan I&n dau, tai san tai chinh dwoc xéc dinh theo nguyén gia cong v6i chi
phi giao dich tryce tiép co lién quan.

Céc tai san tai chinh clia Tdng Cong ty bao gém tién va cac khodn tién gii ngén han, cac
khoan phai thu khach hang va phai thu khac, cac khoan cho vay, céc cdng cuy tai chinh duoc
niém yét va khong dwoc niém yét va cac cong cu tai chinh phai sinh.

No phai tra tai chinh

No phai tra tai chinh theo pham vi cta Théng tw 210, cho muc dich thuyét minh trong bao
c4o tai chinh, dwoc phan loai mét cach phu hep thanh cac no phai tra tai chinh dwoc ghi
nhan théng qua bao cao két qua hoat déng kinh doanh, cac khoan ng phai tra tai chinh duoc
xac dinh theo gié tri phan bd. Téng Céng ty xac dinh viéc phan loai cac no phai tra tai chinh
theri diém ghi nhéan ban dau.

TAt ca no phai tra tai chinh dwoc ghi nhan ban dau theo nguyén gia trir cac chi phi giao dich
trre tiép 6 lién quan.

No phai tra tai chinh ctia Téng Céng ty bao gdm céc khoan phai trd ngudi ban va cac khoan
phai trd khac, no' va vay va céc cong cu tai chinh phai sinh.
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Téng Cong ty Co phan Bao hiém Quan doi BO9 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 nam 2019 va cho nam tai chinh két thic cung ngay

3.19

3.20

3.21

3.22

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Céng cy tai chinh (tiép theo)
Céng cuy tai chinh — Gia trj sau ghi nhan ban dau

Hién tai Thong tv 210 khéng cé hwéng dan vé viéc xac dinh lai gia trj cia cac cong cu tai
chinh sau ghi nhan ban du. Do d6 gia tri sau ghi nhan ban dau cda céac cong cu tai chinh
dang duoc phan anh theo gia géc.

Bu trir céc cbng cu tai chinh

Céc tai san tai chinh va no phai tra tai chinh dwoc bu trir va gia tri thuan sé duwgc trinh bay
trén bang can dbi ké toan néu, va chi néu, Téng Cong ty co quyén hop phap thic hién viéc
bl trir cac gia tri & duoc ghi nhan nay va co y dinh bu trir trén co s& thudn, hodc thu dwoc
cAc tai san va thanh toan no phai tra dong thoi.

Str dung céac wée tinh

Viéc trinh bay b&o c&o tai chinh yéu ciu Ban Tng Giam doc phai thye hién cac woc tinh va
gia dinh &nh hwdng dén sb liéu bao cao clia tai san, ng' phai trd cling nhu viéc trinh bay
nhtng khodn céng ne tiém tang. Céc wéc tinh va gia dinh nay cling co thé anh hwéng dén
thu nhap, chi phi va két qua Iap dw phong. Cac wéc tinh nay duoc dua trén cac gia dinh vé
mot s6 yéu té véi cac mire d6 khac nhau vé chii quan va tinh khong chac chén. Do vay, céc
két qua thue té co thé cé thay dbi dan dén viéc diéu chinh cac khoan muc co lién quan sau
nay.

Lai trén c6 phiéu

L&i co ban trén cd phiéu dwoc tinh bang cach chia loi nhuan hoac 16 sau thué phan bd cho
b ddng s& hivu cb phiéu phd thong clia Téng Cong ty (sau khi da diéu chinh cho viéc trich
lap qu§ khen thuéng, phuc i) cho s6 lwong binh quan gia quyén cla s6 cb phiéu phé thong
dang Iwu hanh trong nam.

Céc bén lién quan

Cac bén duoc coi la bén lién quan clia Téng Cong ty néu mdt bén co kha nang, tryc tiép
hoac gian tiép, kiém soat bén kia hodc gay anh hudng dang ké téi bén kia trong viéc ra cac
quyét dinh tai chinh va hoat dong, hoac khi Tong Céng ty va bén kia cung chiu sw kiém soat

chung ho#c anh hwdng dang ke chung. Cac bén lién quan co thé la cac cong ty hodc cac ca
nhan, bao gdm céc thanh vién gia dinh than can clia cac ca nhan dwoc coi 1a lién quan.
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Tdng Cong ty Cd phan Béo hiém Quéan ddi BOS - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 ndm 2019 va cho nam tai chinh két thuc clng ngay

4, TIEN VA CAC KHOAN TUWONG DUONG TIEN

S6é cudi ndm S6 dau ndm

VND VND

Tién mat tai quy 2.804.046.660 897.447.389
Tién glri ngan hang 9.941.421.623 20.359.062.066
VIND 9.325.011.446 19.017.093.687
Ngoai té 616.410.177 1.341.968.379
Céc khoan tién va twong duong tién (*) - 135.000.000.000

12.745.468.283 156.256.509.455

(*) Day la khoan tién givi tai Ngan hang TMCP Quan d6i va Cong ty Tai chinh TNHH MB
Shinsei c6 ky han géc khong qua 3 thang ké tir ngay gvi voi lai suat 1% - 5,5%/nam.

5. CAC KHOAN PAU TU TAI CHINH

Thuyét )

minh S6 cubi ndm Sé ddu ndm
VND VIND

Chirng khoan kinh doanh 5.1
C6 phiéu niém yét 187.508.449.999 8.092.206.500
C6 phiéu chwa niém yét - 155.226.087.935
187.508.449.999 163.318.294.435

Dy phéng giam gia chirng khoan

kinh doanh (6.818.128.000) (58.282.454.936)

PAu tw ndm giv dén ngay dao han 5.2
Ngén han 2.499.000.000.000 1.657.500.000.000
Tién guvi 1.849.000.000.000 1.057.500.000.000
Tréi phiéu 150.000.000.000  100.000.000.000
Uy théc 500.000.000.000  500.000.000.000
Dai han - 7.005.000
Khac - 7.005.000

2.499.000.000.000 1.657.507.005.000

Dy phong giam gia dau tw ndm git

dén ngay dao han - (7.005.000)
DAu tw tai chinh dai han khac 5.3
PAu tw gép vén vao don vj khac 128.440.000.000 128.440.000.000

128.440.000.000 128.440.000.000
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Tdng Cong ty Cd phan Bao hiém Quéan doi

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 ndm 2019 va cho nam tai chinh két thic ciing ngay

6.

CAC KHOAN PHAI THU NGAN HAN

Phai thu ngén han cua khach hang
Phai thu v& phi bao hiém géc

Phai thu hoat d6ng tai bao hiém

Phai thu lién quan dén déng bao hiém

Tra trwée cho ngwdi ban ngén han

Tra trwde vé cac khodn chi boi thuong bao
hiém gbéc

Tra trwéc hop ddng nhwong tai bdo hiém
Tra trwdc chi phi thiét ké dy an D47 (i)
Cac khoan tra trwéc khac

Phai thu ngén han khac

Phai thu vé Iai dau tw tién glri co ky han
Tam trng cho dy an D47 (ii)

Tam tng cho du an GAET

Tam ng cho can b, cong nhan vién
Phai thu khac

Téng cdng cac khoan phai thu
Dy phéng phai thu ngan han kho doi

Gia tri thuan cua céc khoan phai thu
ngan han

S6 cudi ndm
VND

344.636.594.841
266.667.593.012
70.203.214.049
7.765.787.780

223.909.978.630

53.993.543.840
128.134.533.707
36.191.800.000
5.590.101.083

222.895.172.210
85.804.749.314
107.363.984.740

14.676.777.215
15.049.660.941

791.441.745.681
(10.036.369.000)

B09 - DNPNT

Sé dédu ndm
VIND

239.770.058.867
165.478.383.151
67.066.797.489
7.224.878.227

156.313.817.996

29.914.201.908
80.277.800.064
36.191.800.000

9.930.016.024

165.582.503.832
29.336.036.983
107.363.984.740
1.024.756.437
15.924.669.825
11.933.055.847

561.666.380.695
(8.695.803.234)

781.405.376.681

552.970.577.461

(i) Day la khoan tra troc chi phi thiét ké cho dir an xdy dung tda nha vén phong MIC Tower
(“Dy 4n D47"). Dy an nay do Téng Cong ty la chi dau tw va da duoc Uy ban Nhan dan
Thanh phé Ha Noi chap nhan theo van ban sb 5859/UBND-KHDT ngay 15 thang 7 ném
2011 va van ban s& 3564/BQP-TM ngay 23 thang 6 nam 2010. Theo d6, Téng Céng ty
thwe hién dy an xay dyng tda nha van phong tai sb 54 dwéng T Heru, quan Nam Ti

Liém, Ha Néi.

(iiy Pay 1a khodn tam (rng dé thuc hién dw an D47. Cac khodn tam (rng nay sé& duc hach
toan vao gia vén clia du &n khi tién hanh quyét toan.

THUE VA CAC KHOAN PHAI THU NHA NUGC

Thué GTGT nép thira
Thué TNDN nép thira
Thué TNCN can bd ndp thira

Thué TNCN dai ly ndp thira
Téng cdng

KY QUY BAO HIEM

Sé cubi ndm S6 ddu nam
VIND VND
101.369.814 202.836.651
- 878.782.175
186.564.184 232.419.224
112.390.641 -
400.324.639 1.314.038.050

Téng Cong ty da thic hién ky quy béo hiém béng 2% von phap dinh, trong duong 7 ty VND

theo quy dinh tai khoan 2 Bieu 16 Nghi dinh 73.
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Tdng Coéng ty Cb phan Bao hiém Quéan doi

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 ndm 2019 va cho nam tai chinh két thic cing ngay

10.

11.

TAI SAN €O DINH VO HINH

Nguyén gia

Sé dau nam
Tang trong nam

S$6 cubi nam

Gia tri hao mon lay ké

$6 dau nam
Hao mén trong ndm

Sé cudi nam

Gia tri con lai
Sé dau nam

$6 cudi ndm

Ph&n mém Quyén str dung dét

VIND

2.464.349.380
1.906.075.744

VND

17.052.184.000

B09 - DNPNT

Téng céng
VND

19.516.533.380
1.906.075.744

4.370.425.124

(1.940.543.825)

17.052.184.000

21.422.609.124

(1.940.543.825)

CHI PHi XAY DUNG CO BAN DO DANG

Mua sam tai san cb dinh

Xay dung co ban d& dang

(214.888.890) . (214.888.890)
(2.155.432.715) - (2.155.432.715)
523.805.555 17.052.184.000  17.575.989.555
2.214.992.409 17.052.184.000  19.267.176.409
Sé cubi ndm S6 dau ndm

VND VND

30.813.086.895 30.813.086.895

310.254.404.195

316.149.738.264

341.067.491.090

346.962.825.159

Xay ding co ban d& dang bao gom céc cong trinh dang xay dung clia Téng Cong ty tai Ngay
31 thang 12 nam 2019 va ngay 31 thang 12 ndm 2018 nhuw sau:

Dw an D47

Dwv an MIPEC Tower
Du an GAET

Dy &n Tan Pha Long

Dy an Bao hiém Core

35

S6 cubi ndm
VND

303.827.379.508
30.813.086.895
40.048.057

6.386.976.630

Sé dau ndm
VIND

303.827.379.508
30.813.086.895
1.5668.358.756
10.764.000.000

341.067.491.090

346.962.825.159
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12.

121

12.2

A " A » . A At
Téng Céng ty C6 phan Bao hiém Quan doi B0Y - DNPNT
THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 n3m 2019 va cho nam tai chinh két thuc cung ngay
CHI PHI TRA TRU'GC
Chi phi hoa héng chwa phan bé
Nam nay N&m trwdre
VND VND
Sé ddu nam 64.912.970.454 66.320.851.564
Chi phi hoa héng phat sinh trong ndm 145,694.964.091 126.543.342.952
Chi phi hoa héng d& phan bé vao chi phi
trong nam (131.516.591.920) _ (127.951.224.062)
sé cudi nam 79.091.342.625 64.912.970.454
Chi phi tré trwée ngdn han khac
S6 cudi ndm S6 dau ndm
VND VND
Chi phi thué nha 1.584.336.296 1.878.869.598
Cong cu va dung cu 227.490.131 98.619.101
Chi phi stra chiva try s& 220.307.341 82.112.143
Chi phi khac 338.518.910 169.200.172
2.370.652.678 2.228.801.014

12.3

13.

Chi phi tra trwére dai han

Sé cubi ndm Sé ddu ndm
VND VND
Chi phi thué nha 36.797.072.268 37.305.714.653
Céng cu va dung cu 3.917.989.409 4.415.543.300
Chi phi stra chira try s& 8.251.539.454 8.732.821.026
Chi phi khac 4.564.199.504 1.962.417.287
53.530.800.635 52.416.496.266

PHAI TRA NGU'O'l BAN NGAN HAN
S6é cudi ndm Sé dau ndm
VND VND
Phai tra vé hop dong bao hiém 269.529.101.745  213.823.049.375
Phai tra bdi thdng bao hiém gbc 10.111.280.315 6.436.554.078
Phai tra phi nhwong tai bao hiem 238.411.818,.909  184.548.231.403
Phai tra hoat déng nhan tai 20.203.841.058 22.291.844.397
Phai tra hoa héng bao hiém 660.724.361 352.325.759
Phai tra khac vé hop ddng bao hiém 141.437.102 194.093.738
Phai tra khac cho ngwéi ban 2.896.259.807 2.971.700.660

272.425.361.552

216.794.750.035
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Tbng Cong ty Cb phan Bao hiém Quéan doi

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thic cung ngay

15.

16.

17.

Sé ddu ndm

VND

Thué gia tri giating  14.479.515.681
Thué thu nhap

doanh nghiép -
Thué thu nhép

ca nhan 1.623.707.996

Thué thu nhap dai ly 381.003.902

Cac loai thué khac 513.587.751

146.677.219.372
34.047.368.156

12.101.834.004

THUE VA CAC KHOAN PHAI NOP NHA NUGC

B09 - DNPNT

S6 phéi nép S6 da nop
trong n&m trongnam  S6 cubi ndm
VND VND VND

1.266.260.186
2.920.825.850

(24.354.524.336)

(11.406.504.297)
(1.230.249.746)
(2.840.331.914)

(137.464.098.482) 23.692.636.571

9.692.843.820

2.319.037.703
417.014.342
594.081.687

16.997.815.330 197.013.507.568 (177.295.708.775) 36.715.614.123

CHI PHi PHAI TRA NGAN HAN

Quy trach nhiém dan su bét budc
Quy bao vé ngudi durec béo hiém
Quy chay nd bét budc

Cac chi phi phai tra khac

PHAI TRA KHAC

Phai tra ngén han khac
Kinh phi céng doan
B&o hiém x& hoi
Bao hiémy té
Bao hiém thét nghiép
Phai trd ngan han khac
Nhan ky quy, ky cwoc ngén han
Nhén d4t coc ban dw an D47
Nhéan dat coc ban dw &n Tan Phu Long

Khac

Phai tra dai han khac
Nhan ky quy, ky cwoc dai han

S6 cudi ndm
VND

8.048.258.869
1.802.362.713

Sé ddu ndm
VND

2.236.784.034
8.256.683.385
2.268.471.684

6.280.804.689 9.468.695.476
16.131.426.271 22.230.634.579
Sé cubi nam S6 dau ndm
VND VND
4.239.004.707 4.008.912.608
139.168.822 377.521.651
31.806.371 69.549.793
18.985.758 33.916.142
34.036.389.471 27.620.856.637

558.951.411.400
540.700.000.000

18.251.411.400

373.565.221.773
297.450.000.000
75.910.021.773
205.200.000

597.416.766.529

405.675.978.604

28.333.880.207

27.750.396.207

625.750.646.736

433.426.374.811

38

— ' e i A YN

Y 4



18.

19.

~ A > . a At
Téng Cong ty C6 phan Bao hiém Quéan doi B9 - DNPNT
THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thic ciing ngay
DOANH THU HOA HONG CHUA BU'Q'C HUONG
N&m nay Nam truoce
VND VND
S6 ddu nam 88.685.084.677 52.470.668.521
Phat sinh trong nam 231.771.643.177 178.037.144.918
Phan bb vao doanh thu trong nam (204.688.349.540) (141.822.728.762)
sé cudi nam 115.768.378.314  88.685.084.677
DY PHONG NGHIEP VU
Dy phong bdo hiém Dy phong Dy phong
gbc va nhan tai  nhuong téi bo hiém béo hiém thuén
VND VND VND
Sé diu nam
Dy phong phi chwa dwoc hudng  1.004.045.050.732  (273.094.927.210)  730.950.123.522
D phong toan hoc cho nghiép vu
bdo hiém sirc khde thdi han trén 1
nam 8.939.658 443 - 8.939.658.443
Dy phéng phi chwa dwgc hwdng cho
nghiép vu bao hiém phi nhan tho va
bao hiém stic khde thei han dwdi 1
nam 905.105.392.289  (273.094.927.210) 722.010.465.079

Dy phong béi thuwéng 617.387.972.396
Dy phang bbi throng da thong bao
nhwng chuwa gidi quyét

Dy phong bdi thuwong da phat sinh
nhwng chua khiéu nai

567.879.076.042

49.508.896.354

Dy phéng dao déng I&n 96.999.753.601
Dy phong dam bdo can dbi cho
nghiép vy bdo hiém strc khoe 3.678.489.617

Dy phong dao déng lén cho nghiép
93.321.263.984

(242.284.741.185)
(234.146.132.797)

(8.138.608.388)

375.103.231.211
333.732.943.245
41.370.287.966
96.999.753.601
3.678.489.617
93.321.263.984

vy bdo hiém phi nhan tho
1.718.432.776.729

(515.379.668.395)

1.203.053.108.334

Sé cudi nam

Dy phong phi chura dwoe hwdng
Dw phong toan hoc cho nghiép vu
béo hiém strc khde thei han trén 1
nam 27.371.763.497
Dy phéng phi chua dwgc hudng cho

nghiép vu bao hiém phi nhan tho va

bao hiém strc khde théi han dudi 1

nam 1.268.763.514.947
714.267.643.864

1.296.135.278.444

Dy phong béi thwong

Duw phong béi thuéng da thong bao
nhirng chuwa gidi quyét

Du phong béi thudng da phat sinh
nhung chwa khiéu nai

651.438.805.708

62.828.838.156

Dy phong dao déng Ién 115.229.830.192
Dy phong dam bao can dbi cho
nghiép vy bao hiém sirc khde

Dy phbnq dao dong |lon cho nghiép
vy bao hiém phi nhan thg

6.222.967.356
109.006.862.836

(379.932.791.027)

(379.932.791.027)
(356.522.199.697)

(348.383.591.309)
(8.138.608.388)

916.202.487.417

27.371.763.497

888.830.723.920
357.745.444.167

303.055.214.399

54.690.229.768
115.229.830.192

6.222.967.356
109.006.862.836

2.125.632.752.500

(736.454.990.724)

1.389.177.761.776
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Tdng Cong ty Cb phan Bao hiém Quén déi

THUYET MINH BAO CAO TAI CHINH (tiép theo)

vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thic cung ngay

19. DU PHONG NGHIEP VU (tiép theo)
19.1  Dw phong phi chwa dwoc hurong

D phong béo hiém

Dy phong

géc va nhan tai  nhuong téi bdo hiém

VND

1.004.045.050.732
292.090.227.712

Déu ndm
Bién ddng trong nam

VND

(273.094.927.210)
(106.837.863.817)

B09 - DNPNT

Dw phong
béo hiém thuén
VIND

730.950.123.522
185.252.363.895

Cudi ndm 1.296.135.278.444

(379.932.791.027)

916.202.487.417

Dy phong phi bdo hiém géc va nhan tai bao hiem:

Loai hinh bao hiém

B3o hiém con ngudi
Bao hiém tai san

Bao hiém hang hoa
Bao hiém xe co gidi
Bao hiém trach nhiém
Bao hiém ky thuat
Bao hiém tau thuyén
B&o hiém hén hop
Bao hiém hang khéng
Bao hiém nang lwgng

Dw phdng phi nhuong téi bao hiém:

Loai hinh bdo hiém

B&o hiém con nguéi
B&o hiém tai san

Bao hiém hang hoa
Bao hiém xe co gi6i
Bao hiém trach nhiém
Bé&o hiém ky thuat
Bao hiém tau thuyén
Bao hiém hén hop
Bao hiém hang khong
Bao hiém n&ng lvong

40

86 cubi ndm
VIND

138.057.733.509
169.775.920.647
27.368.129.065
650.271.275.914
22.327.276.898
106.912.522.780
104.332.239.857
12.723.921.775
69.692.443.079
(5.326.185.080)

Sé dau nédm
VND

109.637.631.588
127.233.885.290
28.252.279.638
458.926.189.979
27.713.458.307
108.428.546.488
90.907.619.301
9.110.161.921
37.385.489.067
6.449.789.153

1.296.135.278.444

1.004.045.050.732

Sé cubi ndm
VND

708.476.374
77.524.030.603
3.745.011.538
157.650.920.197
4.765.295.993
49.774.875.062
26.916.668.169

61.415.963.066
(2.568.449.975)

Sé déu ndm
VND

121.568.648
61.935.710.322
2.033.900.792
86.113.188.328
4,967.344.003
52,591.450.490
19.061.900.890
345.931.508
41.154.931.214
4.769.001.015

379.932.791.027

273.094.927.210 °
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Téng Cong ty C6 phan Bao hiém Quan ddi

THUYET MINH BAO CAO TAI CHINH (tiép theo)

vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thic cung ngay

19. DY PHONG NGHIEP VU (tiep theo)
19.2 Dy phong béi thwong

Dw phong béo hiém

Dw phong

gbc va nhan tai nhuong tai bdo hiém

VIND

Déu ndm
Bién dong trong nam

617.387.972.396

VND

(242.284.741.185)

BO9 - DNPNT

Dw phong
béo hiém thuén
VND

375.103.231.211

Cudi nam

Dy phong bdi thueng bao hiém gbc va nhén tai bao hiém:

Loai hinh bdo hiém

Bao hiém con nguoi
Bao hiém tai san

Bao hiém hang hoa
Bao hiém xe co gidi
Bao hiém trach nhiém
Bao hiém ky thuat
Bao hiém tau thuyén
Bao hiém hén hop
Bao hiém hang khéng
Bao hiém nang lwong

Dy phong bdi thuéng nhuong tai bao hiém:

Loai hinh bédo hiém

Bao hiém tai san

Béo hiém hang hoa
Bao hiém xe co gidi
B&o hiém trach nhiém
Bao hiém kj thuat
Béo hiém tau thuyen
Bao hiém hén hop
Bao hiém hang khéng
Bao hiém n&ng lvong

41

9.533.871.232
126.794.324.590
18.459.364.793
170.931.771.176
4.606.375.360
270.691.401.798
76.781.476.752
5.606.230.282
2.129.929.250
28.732.898.631

96.879.671.468  (114.237.458.512) (17.357.787.044)
714.267.643.864  (356.522.199.697) 357.745.444.167
Sé cudi ndm S6 dau ndm

VND VND

8.572.409.719
198.384.741.765
22.778.193.753
137.589.889.545
7.739.409.924
143.536.470.125
41.909.073.675
11.441,115.348
2.036.925.054
43,399.743.488

714.267.643.864

617.387.972.396

Sé cubi ndm
VND

69.354.090.588
613.380.948
30.404.129.478
1.946.093.698
212.536.753.582
37.164.353.256
226.268.287
469.877.893
3.807.251.967

Sé ddu ndm
VND

117.038.007.126
954.425.055
18.949.048.267
1.863.493.764
84.236.426.704
11.153.411.999
226.268.287
469.877.893
7.393.782.090

356.522.199.697

242.284.741.185
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Tdng Coéng ty Cb phan Bao hiém Quéan ddi

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thic cung ngay

19.

19.3

DY PHONG NGHIEP VU (tiép theo) -
Dw phong dao déng Ion

D phong dao déng Ién cho nghiép vy bdo hiém phi nhan tho:

B0O9 - DNPNT

N&m trude
VND

80.928.998.011
12.392.265.973

93.321.263.984

N&m truée
VND

1.622.550.118
2.055.939.499

N3am nay

VND

$6 dau nam 93.321.263.984

86 trich I&p thém trong nam 15.685.598.852

$6 cudi nam 109.006.862.836
Dy phong dam bao can doi cho nghiép vy sirc khoe:

N&m nay

VND

$6 diu nam 3.678.489.617

S6 trich lap thém trong nam 2.544.477.739

S6 cudbi nam 6.222.967.356

3.678.489.617

Dy phong dao déng lén va dir phong dam bao can d6i dwoc tinh hang ndm va duwoc tinh

bng 1% trén tbng phi bdo hiém gitr lai clia cac nghiép vu.
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20.

20.2

Téng Coéng ty Cd phan Bao hiém Quan doi B09 - DNPNT
THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thic cling ngay
VON CHU SO H'U (tiép theo)
Chi tiét vén gép cua chu s& hivu
Tilé gop
vén (%) N&m nay N&m truée
VND VND
Vén gop clia Cong ty me (“MB") 68,37 888.852.060.000 584.472.000.000
Vén goép clia cac cd dong khac 31,63 411.147.940.000  255.528.000.000

20.3

204

100 1.300.000.000.000

840.000.000.000

Céc giao djch vé vén voi céc chii s& hibu va phéan phoi ¢ tire, loi nhuén

N&m nay N&m trudce
VND VND

Vén dau tw da gép cua chu sé hivu
Sé dau ndm 840.000.000.000  800.000.000.000
Vén gop tang trong nd&m 460.000.000.000 40.000.000.000
$é cudi nim 1.300.000.000.000  840.000.000.000
Cb tire, lgi nhudn da chia (104.000.000.000) -

Cé phiéu

Na&m nay Nam truée
Cé phiéu Cé phiéu
$6 lwong ¢b phiéu ding ky phat hanh 130.000.000 84.000.000
$6 lwong cé phiéu da ban ra céng chiing 130.000.000 84.000.000
Cb phiéu phd théng 130.000.000 84.000.000
Cb phiéu wu dai - -
$6 lwong cb phiéu dang lwu hanh 130.000.000 84.000.000
C phiéu phd théng 130.000.000 84.000.000

C4 phiéu wu dai

Ménh gi4 cb phiéu dang lvu hanh (VND/cé phiéu): 10.000
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Téng Céng ty Co phan Bao hiém Quan doi

THUYET MINH BAO CAQ TAI CHINH (tiép theo)

vao ngay 31 thang 12 n&m 2019 va cho ndm tai chinh két thuc cling ngay

21. DOANH THU PHi BAO HIEM

Phi bao hiém gbc
Céc khoan giam trir phi bao hiém géc

Téng phi bao hiém gdc

Phi nhan tai bdo hiém

Cac khoan giam trir phi nhan tai bao hiém
Tang dw phong phi bao hiém géc va nhan tai
bao hiém

21.1  Phi bdo hiém géc

Loai hinh bdo hiém

Bao hiém con nguoi
Bao hiém tai san

Bao hiém hang hoa
Bao hiém xe co gioi
B&o hiém trach nhiém
Bao hiém ky thuat
Béo hiém tau thuyén
Bao hiém hén hop
Bao hiém hang khong
Bao hiém nang lvong

21.2  Phi nhéan tai bdo hiém

Loai hinh bdo hiém

Bao hiém con nguoi
Bao hiém tai san

Bao hiém hang hoa
Bao hiém xe co gidi
Bao hiém trach nhiém
Bao hiém ky thuat
Bao hiém tau thuyen
Bao hiém hén hop
B3o hiém hang khong
B&o hiém nang luong

45

N&m nay
VND

2.564.278.709.458
(57.676.441.252)

B09 - DNPNT

N&m trwée
VND

1.954.236.784.918
(29.386.387.037)

2.506.602.268.206

35.788.043.196
(2.559.477.795)

(292.090.227.712)

1.924.850.397.881

56.003.982.023
(17.646.202.3186)

(49.428.119.920)

2.247.740.605.895

1.913.780.057.668

Nam nay
VND

251.460.868.967
329.274.932.743
108.838.334.208
1.287.104.306.130
35.852.043.815
147.924.026.417
196.958.834.872
25.425.166.087
132.983.413.537
(9.219.658.570)

N3&m trueée
VND

205.837.087.157
239.845,542.088
112.202.665.496
896.548.111.700
40.204.649.291
168.218.454.389
160.499.904.466
16.442.148.402
73.795.993.619
11.255.841.273

2.506.602.268.206 1.924.850.397.881
N&m nay Nam trwdc

VND VND
4.403.857.722 -
8.153.152.436 7.438.453.241
634.182.053 806.453.067
221.586.718 64.231.692
2.5650.164.754 4.193.836.672
4.007.913.364 2.391.315.969
12.647.419.543 19.053.024.388
- 1.759.281.544

451.338.753 986.971.539
168.950.058 1.664.211.595
33.228.565.401 38.357.779.707
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Téng Coéng ty Cé phan Bo hiém Quan doi

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 ndm 2019 va cho nam tai chinh két thuc cuing ngay

22,

23.

PHI NHPQNG TAI BAO HIEM

Tdng phi nhurong tai bao hiém
Giam dy phang phi nhwong tai bao hiém

Phi nhwong tai bao hiém bao gém:

Loai hinh bdo hiém

Béo hiém con ngwoi
Bdo hiém tai san

Bao hiém hang hoa
Bao hiém xe co gidi
Bao hiém trach nhiém
Bdo hiém k¥ thuat
Bao hiém tau thuyén
B&o hiém hén hop
Bao hiém hang khong
B&o hiém nang lvong

HOA HONG NHU'Q'NG TAI BAO HIEM

Loai hinh bdo hiém

Bao hiém con nguoi
Bao hiém tai san

Bao hiém hang hoa
Bé&o hiém xe co gii
B&o hiém trach nhiém
Bao hiém ky thuat
Bao hiém tau thuyén
Bao hiém hén hop
Bdo hiém hang khéng
Bdo hiém nang lugng

46

Ném nay
VND

716.823.174.683

B09 - DNPNT

N&am truée
VND

518.387.629.945

153.945.472.430
14.980.046.152
312.176.559.163
7.708.584.300
66.491.443.424
48.582.866.748

116.658.149.668
(5.136.899.950)

(106.837.863.817) _ (88.227.563.576)
609.985.310.866  430.160.066.369
Nam nay Nam truéc

VND VND
1.416.952.748 243.137.295

119.243.782.620
8.135.603.169
170.563.715.949
6.404.964.630
84.876.713.716
36.379.985.093
691.863.016
82.309.862.427
9.538.002.030

716.823.174.683

518.387.629.945

Nam nay
VND

302.966.556
41.035.064.283
871.717.544
99.021.767.547

Nam truée
VND

340.632.858
31.969.406.026
1.698.675.748
37.817.172.652

2.238.169.533 2.470.182.068
23.190.568.004  28.304.054.005
8.010.456.034 7.335.713.740
51.720.519 (599.651.392)
29.967.666.575  30.740.860.504
(1.747.055) 1.745.682.553
204.688.349.540  141.822.728.762
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Tdng Céng ty Co phan Bao hiém Quan doi

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 ndm 2019 va cho nam tai chinh két thuc ciing ngay

24,

25,

25.1

DOANH THU KHAC HOAT DONG KINH DOANH BAO HIEM

Phi quan ly don bdo hiém
Thu khac (*)

N&m nay
VND

1.739.144.619
3.523.966.870

B09 - DNPNT

N&m trwée
VND

3.548.513.699
3.309.882.968

5.263.111.489

6.858.396.667

(*) Doanh thu khac bao gém thu doi bdi thudng tir bén thir 3, thu x( Iy hang bdi thueng 100%

va doanh thu khac tir hoat Géng tai bao hiém.

TONG CHI BOI THUONG BAO HIEM

Téng chi bdi thwdng bao hiém

Chi béi thuwdng béo hiém goc

Chi béi thwng nhén téi bao hiém
Cac khoan gidm trer (Thu doi ngudi thir ba boi
hoan, thu hang da xtr ly béi thuwdng 100%)
Thu bdi thudng nhwgng tai bao higm
T4ng dw phong bdi thwdng bao hiém goc va
nhan tai bdo hiém
TAng dyw phong boi thwang nhuwong tai
bao hiém

Chi phi bbi thwong bdo hiém goc

Loai hinh béo hiém

Bao hiém con ngud'
Bao hiém tai san

Bao hiém hang hoa
Bao hiém xe co gioi
Bao hiém trach nhiém
B3o hiém k¥ thuat
Bao hiém tau thuyén
Bao hiém hén hop
Bao hiém hang khéng

47

Nam nay
VND

708.734.305.246
670.558.986.493
38.175.318.753
(196.050.583.128)

96.879.671.468
(114.237.458.512)

Nam truoc
VND

685.832.051.421
637.298.095.778
48.533.955.643

(580.381.843)
(107.320.417.911)

81.710.984.516
(68.221.429.135)

495.325.935.074

591.420.807.048

N&m nay
VIND

54.108.661.314
46.649.438.760
7.017.890.110
507.009.849.852
3.429.894.117
38.101.041.056
12.902.034.515
1.340.176.769

Nam trwoe
VND

40.301.623.576
36.691.041.101
7.795.880.230
490.391.118.873
2.441.435.370
25.472.180.037
25.980.512.048
43.140.000
8.181.164.543

670.558.986.493

637.298.095.778
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Téng Céng ty C6 phan Bao hiém Quén doi

THUYET MINH BAO CAO TAI CHINH (tiép theo)

vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thic cung ngay

25.

25.2

25.3

26.

TONG CHI BOI THUONG BAO HIEM (tiép theo)

Chi bdi thwrong nhan tai bao hiém

Loai hinh bdo hiém

Bao hiém con nguoi
Bao hiém tai san

Bao hiém hang hoa
B&o hiém xe co gidi
Bao hiém trach nhiém
Bao hiém kyj thuat
Bao hiém tau thuyén
Bao hiém hang khéng
Bao hiém nang lvong

Thu bdi thwdng nhwong tai bao hiém

Loai hinh bdo hiém

Bao hiém con nguoi
Bao hiém tai san

Bao hiém hang héa
Bao hiém xe co gioi
Bao hiém trach nhiém
Bao hiém ky thuat
B&o hiém tau thuyén
Bao hiém hang khéng
Bao hiém nang lvong

B09 - DNPNT

N&m nay Nam truwée

VND VND
900.573.352 -
3.448.473.220 21.865.459.182
522.697.577 515.584.897
4.329.000 1.534.091
5.575.844.471 7.489.260.444
728.027.177 622.961.867
15.121.482.425 14.500.500.034
1.567.529.094 554.693.850
10.306.362.437 2.983.961.278
38.175.318.753 48.533.955.643
Nam nay Nam truoe

VIND VIND
54.875.151 -
33.153.566.740 44,406.444.064

1.277.412.773
127.000.380.338
1.065.743.700
23.137.491.685
7.237.082.631

3.124.030.110

1.447.783.312
37.898.172.249
201.564.635
10.420.807.478
4.597.768.177
7.084.827.615
1.263.050.381

196.050.583.128

107.320.417.911

CHI PHi KHAC HOAT DONG KINH DOANH BAO HIEM

Chi phi hoa héng

Chi phi giam dinh tbn thét

Chi danh gia rdii ro déi tuong duoc bao hiém
Chi @& phong han ché tén that

Chi quan ly dai ly bdo hiém

Chi khac
Trong do:
Chi phi nhén vién

Chi phi céng cu dung cy, nguyén vat lieu va

nhién ligu

Chi phi dich vy mua ngoai

Chi phi khac b3ng tién

N&m nay
VND

131.516.5691.920
29.146.448.095
423.099.424
4.337.976.990
1.127.976.125
775.997.118.559

233.517.304.867
26.885.213.842

39.512.677.546
474.081.922.304

N&m trwéce
VIND

127.951.224.062
18.803.064.092
22.667.913
3.383.490.565
1.680.000
509.546.863.569

157.763.377.368
25.597.504.778

32.794.188.544
293.391.792.879

942.549.211.113

659.708.990.201

Céc chi phi khac bang tién gém cac loai chi phi khai thac nhuw chi phi marketing, chi tiép
khach, tién dién thoai, xang xe, bwu chinh, chi dao tao...
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Tdng Céng ty Cb phan Bao hiém Quan doi

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 n&m 2019 va cho n&m tai chinh két thic cung ngay

27.

28,

29.

30.

DOANH THU HOAT DONG TAI CHINH

B09 - DNPNT

N&m truée
VND

87.118.5639.253
925.000.000
24.259.595.890
63.715.678.070
378.163.137
821.334

176.397.797.684

Nam trude
VND

5.295.808.471
1.508.714.384
42.103.106.331
9.325.658.065

58.233.287.251

N&m nay
VND
Lai tién gvi, tién Qy thac dau tu 158.030.570.130
Cé tirc dwoc chia 4.560.000.000
Lai dAu tu trai phiéu, ky phiéu, tin phieu 22.610.958.877
L&i d4u tw cb phiéu ngén han 17.118.681.530
Lai chénh léch ty gia 760.479.405
Doanh thu hoat déng tai chinh khac 141.935.960
203.222.625.902
CHI PHi HOAT BONG TAI CHINH

Na&m nay
VND
Chi phi Iai vay 6.004.502.241
L& chénh léch ty gia 699.355.215
Trich lap dy phong d&u tw 288.000.000
Chi phi hoat déng tai chinh khac 41.730.175.413
48.722.032.869

CHI PHi QUAN LY DOANH NGHIEP
N&m nay
VND
Chi phi nhan vién 171.593.100.001
Chi phi vat liéu 24.046.641.876
Chi phi khdu hao tai san cé dinh 4.807.779.149
Thué, phi va I& phi 8.779.671.716
Chi phi dich vu mua ngoai 78.382.018.343
Chi phi dy phong ng phai thu kho doi 1.340.565.766
Chi phi bang tién khac 82.111.082.658

Nam truée
VND

164.964.843.800
26.898.666.045
5.862.253.089
7.280.978.810
78.347.260.532
2.760.032.947
73.527.237.183

371.060.859.509

359.641.272.406

THU NHAP VA CHI PHI KHAC

Nam trwée
VND

10.352.515.783
5.268.929.670
5.083.586.113

372.214.566
70.540.229

301.674.337

Nam nay

VND

Thu nhéap hoat dong khac 2.100.392.181
Thu thanh Iy tai sén )
Thu nhéap khac 2.100.392.181
Chi phi hoat dong khac 464.642.419
Cac khoan phat vi pham hanh chinh 306.326.838
Giam thanh ly tai san 129.520.925
Chi phi khac 158.315.581
Loi nhuan khac 1.635.749.762

9.980.301.217
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Téng Céng ty Cb phan Bao hiém Quéan ddi B0 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 ndm 2018 va cho nam tai chinh két thic cung ngay

31.

THUE THU NHAP DOANH NGHIEP

Thué suAt thué thu nhap doanh nghiép (“TNDN”) &p dung cho Téng Céng ty Ia 20% loi nhuan
chiu thué (Nam 2018: 20%).

Céc bao cao thué cla Téng Céng ty sé chiu s kiém tra clia co quan thué. Do viéc ap dung
luat va céc quy dinh v& thué cé thé dugc gidi thich theo nhiéu cach khac nhau, s thué duoc
tri ng bay trén béo cao tai chinh c6 thé sé bj thay déi theo quyét dinh cudi cing cla co quan
thue.

N&m nay Nam truoc
VIND VND
Chi phi thué thu nhap doanh nghiép hién hanh 34.910.769.785 27.121.217.825

Thué TNDN hién hanh phai trd dwgc xac dinh dwa trén thu nhap chiu thué clia nam hién tai.
Thu nhap chiu thué ctia Cong ty khéc véi lgi nhuén duoc bao cao trong bao céo két qué hoat
déng kinh doanh vi thu nhap chiu thué khéng bac gdm cac khoan muc thu nhap chiu thué
hay chi phi dwgc khau trir cho muc dich tinh thué trong cac ndm khac va cng khéng bao
gdm cac khoadn muc khong phai chiu thué hay khong duoc khau trir cho muc dich tinh thué.
Thué TNDN hién hanh phai tra ciia Cong ty dwoc tinh theo thué suat da ban hanh dén ngay
két thuc ky ké toan nam.

Dwoi day 1a dbi chiéu chi phi thué TNDN va két qua cla lgi nhuan ké toan trudc thué nhan
v&i thué suét thué TNDN:

N&m nay N&m truée

VND VND

Téng Igi nhuan ké toan trwéc thué 176.677.016.566  135.226.653.251
Thué TNDN theo thué suat 20% 35.335.403.313 27.045.330.650
Cac khoan diéu chinh ting: 487.366.472 260.887.175
Tht lao Hoéi ddng Thanh vién, BKS 270.802.000 215.000.000
Céc khoan phat thué 113.057.216 45.887.175
Diéu chinh khac 103.507.256 -
Cac khoan diéu chinh giam: (912.000.000) (185.000.000)
Thu nhap 13i ¢é tirc dwoc chia (912.000.000) (185.000.000)
Chi phi thué TNDN hién hanh 34.910.769.785  27.121.217.825
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THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thuc cung ngay

32,

33.

CAC CAM KET VA CAC KHOAN NQ TIEM TANG

Céc cam két thué hoat dong

Téng Cong ty hién dang thué cac van phéng lam viéc theo hop ddng thué hoat ddng. Vao
ngay 31 thang 12 nam 2019, cac khoan tién thué phai tra trong tong lai theo hop dbng thué

hoat @dng dugc trinh bay nhw sau:

Pén 1 nam
Tir 1 dén 5 nam
Trén 5 nam

Thué nha théu

Sé cubi ndm
VND

4.473.288.791
47.057.651.122
29.023.571.287

Sé ddu ndm
VND

6.443.501.636
39.948.410.639
28.707.523.666

80.554.511.200

75.099.435.940

Téng Cong ty G4 tinh toan va gitr lai phan thué nha thau cla cac nha tai cu trd tai quéc gia
khong c6 hiép dinh tranh danh thué hai lan voi Vit Nam hodc cu trd tai quéc gia co hiép dinh
tranh danh thué hai 1&n voi Vit Nam, da glri hd so hep 1€ lién quan cho co quan thué va

dang cho co quan thué xem xét.

CAC KHOAN MUC NGOAI BANG CAN BOI KE TOAN

CHI TIEU

Hop déng bao hiém chwa phét sinh trach nhiém

(VND)
Ngoai té D6 la My (USD)
Ngoai t& déng Euro (EUR)
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Sé cubi ndm

184.234.112.619
8.594,13
16.257,35

Sé d4u ndm

190.568.853.793
37.518
17.922
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34. NGHIEP VU VOI CAC BEN LIEN QUAN
34.1 Sé dw cac khodn phai thu, phai trd v&i cac bén lién quan
Céng ty Phaéi thu/(Phai trd)
lién quan Méi quan hé  Dién gidi Cubi ndm Déau ndm
VND VND
Ngan hang Céng ty me  Tién gli khong ky
Thuong mai han 2.378.765.280 9.913.155.419
Cé phéan Tién glico ky han  653.000.000.000 138.000.000.000
Quan Béi Tién vay (38.390.722.127) (49.925.321 .575)
Phai thu 13i tién gii 7.057.558.931 1.622.400.000
Phai tra lai vay (48.593.188) (62.235.675)
Céng ty Cb congty con Uy thac 500.000.000.000 500.000.000.000
phan Quanly claMB
Quy Dau tv MB
Cong ty Tai Congtycon Tiéngiricoky han  360.000.000.000 105.000.000.000
chinh TNHH clia MB Phai thu 1ai tien gl 18.612.136.976 49.657.534
MB Shinsei

Nhirng giao dich trong yéu cla Téng Cong ty v&i cac bén co lién quan trong ky nhw sau:

Céng ty Doanh thu/(Chi phi)
lién quan Méi quan hé  Giao dich N&m nay N&m trwée
VND VND

Ngan hang Céngty me  Thu nhap lai tien gvi  11.548.061.372 3.207.534.352
Thwong mai Chi phi 13i vay (2.462.295.834)  (6.161.926.157)
Cé phan Cd tirc (104.000.000.000) -
Quan boi Doanh thu phi bao

hiém 68.800.048.537  38.797.659.455

Chi phf hoa héng

Bancas (6.464.035.400)  (9.492.146.072)
Céng ty Co Céng ty con  Thu nhap Uy thac 51.023.211.019  25.331.109.394
phan Quénly cuaMB Phi (y thac (6.023.211.019)  (2.330.974.409)
Quy Dau tv MB Doanh thu phi béo

hiém - 160.187.273
Céng ty C8 phan Céng ty con  Doanh thu phi bao . 80.841.364
Chirng khodn  ciia MB hiém
MB
Cong ty Tai cong ty con  Doanh thu phi bao
chinh TNHH MB clia MB hiém - 45.000.000
Shinsei Thu nhép l&i tién giri 21.697.068.484 27.808.219
congty TNHH Céng ty con  Doanh thu phi bdo - 693.293.282
Quanly ngva claMB hiém

khai thac tai san
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34.

34.2

34.3

35.

NGHIEP VU VOI CAC BEN LIEN QUAN (tiép theo)

Céc khoan thi lao ciia cac thanh vién H6i ddng quaén trj va Ban kiém soat

Nam nay Nam truoe
VND VIND
Tht lao Hoi ddng Quan tri va Ban kiém soat 1.354.010.000 1.125.000.000

Céc khoan lwong thwéng cua thanh vién Ban Téng Giam doc

Na&m nay Nam truée
VND VND
Thu lao 9.446.429.112 11.284.864.841

LAl TREN cO PHIEU

L&i co ban trén ¢b phiéu duoc tinh bang céach chia Igi nhuan hodc 16 sau thué phan bd cho
¢ dong s& htru cé phiéu phé théng clia Céng ty (sau khi da diéu chinh cho viéc trich lap quy
khen thudng, phuc loW) cho s6 ltong binh quan gia quyén cla s6 cb phiéu phé théng dang
lwu hanh trong nam.

Téng Céng ty sit dung céc thong tin sau @& tinh 1ai co ban trén c6 phiéu:

N&m nay N&m trudc

(Trinh bay lai) (%)

VND VND

Lo nhuan sau thué thu nhap doanh nghiép 141.766.246.781  108.105.435.426

Piéu chinh gidm do trich qu§ khen thuéng,

phuc i (**) - (6.486.326.126)
Loi nhuén sau thué phan bd cho cé déng s&

hiru cb phiéu phé théng 141.766.246.781  101.619.109.300
Binh quan gia quyén ctia s cb phiéu phd théng

@& tinh 1ai co ban trén cb phiéu (***) 117.145.205 84.000.000

L&i co ban trén cé phiéu 1.210 1.210

(*) Loinhuan dung dé tinh 14i trén cd phieu cho nam 2018 da duoc didu chinh lai so v&i s6
lidu @& trinh bay trong bao cao tai chinh n&m 2018 dé& phan anh khoan thyc trich quy
khen thudng, phuc lgi tir loi nhuan dé lai clia nam 2018.

(**) Loinhuan dung dé tinh 13i trén cé phiéu cho ndm 2019 chua duoc diéu chinh gidm cho
khoan trich quy khen thwdng, phuc lgi tir loi nhuén cua nam 2019 do chwa c6 Nghj
quyét Dai hoi déng cd dong dé trich 14p quy tir ngudn lgi nhuan sau thué cho nam hién
tai. L&i co ban trén ¢b phiéu ndm 2019 sé duoc diéu chinh lai khi loi nhuan dung dé tinh
ai trén cb phiéu cho n&m 2019 duoc diéu chinh gidm cho khodn dy tinh trich quy khen
thuwéng, phic |gi tir loi nhuén cta nam 2019 theo ké hoach dwoc phé duyét trong Nghi
quyét Dai hdi ddng cb dong.

(***) S6 Iwong cd phiéu phd théng Iwu hanh binh quan cho nam tai chinh két thuc ngay 31
thang 12 nam 2019 va nam tai chinh két thuc ngay 31 thang 12 nam 2018 duoc didu
chinh dé phan anh viéc tang 46.000.000 cb phiéu tir viéc phat hanh cd phiéu @é tang
vén vao ngay 12 thang 4 nam 2019.
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36.

36.1

36.2

36.3

CO CHE QUAN LY RUIRO
Co ché quan tri

Muc dich chinh clia co ché quan tri rti ro va quan ly tai chinh la nh&m bdo vé ¢ dong cla
Téng Cong ty tir cac sw kién can tré Téng Cong ty dat dwgc cac muc tiéu tai chinh mét cach
3n dinh. HAi ddng Quan tri va Ban Téng Giam dbc nhan thay tdm quan trong cta mét hé
théng quan tri rdi ro hiéu qua.

Téng Cong ty da thiét Iap mot bo phan quan Iy rdi ro voi céc dieu khodn duoc théng nhét bai
Hoi ddng Quan tri va cac Uy ban. Bo phan ndy duoc bd sung thém voi mot co céu td chirc
rd rang bing cac van ban quy dinh trach nhiém va quyen han tir Hoi dbng Quan tri dén Ban
Téng Giam déc va cac lanh dao cap cao khac. Mot khung chinh sach da duoc phat trién va
ap dung, trong @6 chi ra nhirng rti ro chi yéu cla Téng Cong ty, cac chuan muec vé quan tri
il o, kiém soat va t chire kinh doanh cho cac hoat dong cla Téng Cong ty. M@i chinh séch
sé dwoc mot thanh vién trong Ban Téng Giam dbc chiu trach nhiém giam sat tinh tuan tha
déi v6i chinh sach nay trong toan Tong Cong ty.

Muc tiéu quan Iy rai ro, cac chinh sach va quy trinh quan Iy rdi ro bao hiém

Hoat dong bao hiém chinh thuc hign bdi Téng Céng ty 1a xay dung cac gia dinh vé rdi ro ton
thét lién quan d&n ca nhan hodc té chirc la doi twong lién quan truc tiép dén rui ro do. Cac
rlii ro d& cap c6 thé lién quan dén tai san, trach nhiém, tai nan, strc khde, ri ro tai chinh hoéc
i ro khac co thé phat sinh tr cac su kién dwoc bao hiém. Theo d6 Téng Cong ty chiu cac
i ro bdi thuding chwa xac dinh rd vé thoi diém clng nhw mirc do. Tdng Cong ty ciing chiu
cac rdi ro thi trrdng thdng qua hoat dong dau tu.

Téng Céng ty quan Iy riii ro bao hiém ciia minh béng han murc khai thac bao hiém, cac quy
trinh tha tuc phé duyét cho cac giao dich co lién quan dén san phdm mai hodc céc giao dich
vwot qua han mirc, da dang hoa riii ro, dua ra nguyén téc dinh gia, tai bao hiém va gidm sat
cac van dé nay sinh.

Quan ly vén va yéu cau theo luét dinh

MuG tiéu d4u tién clia Tdng Cong ty trong viéc quan Iy von 1a ludn ludn duy tri ngudn vén dd
manh dé h tro cho sy phat trién trong kinh doanh va dam bao yéu cau vé vén phap dinh.
Téng Céng ty nhan thirc dwgc nhirng tac dong doi voi lgi nhuan cua c¢b déng véi mirc 4o
vén da gép va tim cach duy tri mic can bang than trong.

Yéu céu v& vén phap dinh phat sinh tir cac hoat dong nghiép vu cla Téng Cong ty va tai Viét
Nam va yéu cAu Téng Cong ty phai git ngudn vén vira di dé trang trai no va dap (g cac
quy dinh vé bién kha nang thanh toan tai Viét Nam. Cac yéu cAu vé dam bao kha nang thanh
todn ap dung cho Tdng Céng ty duoc quy dinh trong Thong tu 50 va Thong tw s6 01/2019/TT-
BTC ngay 2 thang 1 n&m 2019 ban hanh b&i B Tai chinh vé viéc stra dbi, bd sung mét sb
diéu cta Thong tw 50.

Bang dwéi day néu Ién bién kha n&ng thanh toan tdi thidu va bién kha nang thanh toan cla
Téng Coéng ty. Nnrng nguoi Iap chinh sach guan tam dén viéc bdo vé quyen Igi cua nguoi
mua bao hiém va theo dai lien tuc d& dam bao cac cong ty bdo hiém hoat dng hiéu qua vi
loi ich clia ngudi mua bao hiém. Nhirng ngudi lap chinh sach dong thei cling quan tam dén
viéc dam bao cac cong ty bdo hiém co thé duy tri duoc trang thai thanh khoan phu hop, dé
dbi pho voi nhirng nghfa vy bao hiém phat sinh ngoai di bao do suy giam kinh té ho&c tham
hoa tw nhién.
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36.

36.3

36.4

36.5

CO CHE QUAN LY RUI RO (tiép theo)
Quan ly vén va yéu céu theo luat dinh (tiép theo)

Bién khé ndng Bién kha ndng

thanh toan cua thanh toan Ty Ié bién

Téng Céng ty téi thiéu kha nang

(triéu VND) (triéu VND) thanh toan

Ngay 31 thang 12 n&m 2019 953.494 455.752 209%
Ngay 31 thang 12 ndm 2018 547.162 361.117 151%

Ty I& bién kha nang thanh toan clia Téng Cong ty la mot chi s6 vé kha néng thanh toan chung
@éi v&i cac hoat dong bao hiém co lién quan, duoc tinh dya trén nhirng quy dinh tuong ting
dwoc ban hanh bdi B§ Tai chinh Viet Nam.

Chién lwge kinh doanh bao hiém

Chién lrgc kinh doanh béo hiém cla Téng Céng ty véi myc tiéu da dang héa nha&m d&m bao
s can béng gitra cac hoat déng kinh doanh va dwoc dya trén mét danh muc I6n voi nhirng
i ro trong ti trong mot sé nam, va nhw vay, 1am gidm su bién déng cla két qua kinh doanh.

Chién Iwore kinh doanh téi bao hiém

Téng Cong ty tai bao hiém mot phan céc rui ro bao hiém dé kiém soat kha nang 16 va bao
dam an toan vén, théng qua hop ddng tai bdo hiém cb dinh va tam thoi. Cac hop dbng tai
bdo hidm chuy&n giao mot phan riii ro va gioi han rdi ro déi véi tirng hop dong béo hiém.
Mirc d6 rili ro gitk lai phu thudc vao danh gia ciia Téng Cong ty ddi véi méi loai rdi ro cu thé,
phu thudc vao tirng hoan canh nhét dinh, nham t6i da héa mire rui ro chép nhan dwoc dua
trén phan tich tirng déc tinh rti ro. Theo cac diéu khoan ctia hop déng tai bao hiém, cong ty
nhan tai bdo hiém ddng y bdi hoan sé tién thudc trach nhiém trong tredng hop co tén that
bao hiém. Tuy nhién, Téng Cong ty van phai cé trach nhiém dbi véi chl hop ddng cho phén
thudc trach nhiém céng ty nhan tai néu nha tai bdo hiém khong thé thanh toan cho phén
nghfa vy cua ho.

Cac hop déng tai bao hiém chira dyng rii ro xép hang tin nhiém, dé gidm thiéu rai ro, chi
nhirng cong ty nhan tai bao hiém dat tiéu chuén @anh gia tin nhiém clia Téng Cong ty theo
cac danh gia cong khai ctia cac cong ty chuyén v& xép hang tin nhiém, hodc do danh gia ndi
b6, mei dwoc phép tién hanh giao dich.
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37.

37.1

QUAN LY RUI RO BAO HIEM VA RUI RO TAI CHINH

Téng Cong ty tham gia vao cac hop ddng dé chuyén giao rdi ro bao hiém hodc rii ro tai chinh
ho#ic ca hai. Dw6i day 1a mé ta chi tiét cac san phdm chinh ctia Téng Cong ty va cach thire
Téng Céng ty quan ly cac rdi ro lién quan.

Rui ro bdo hiém
Phan tich cac gid dinh, thay déi gid dinh va phén tich do nhay

Quy trinh x4y dyng céc gi& dinh nham dua ra cac woc tinh voi cac két qua kha thi nhéat.
Ngudn di liéu si dung nhu cac théng sb dau vao cho cac gia dinh duoc thu thap ndi bo,
dya trén nghién ciru chi tiét va dwoc tién hanh déu dan. Cac gia dinh duoc kiém tra d& dadm
bao théng nhat v&i cac thong tin co thé quan sat khac. Cac xu huéng hién tai sé duoc nhén
manh nhidu hon. V6i treng hop khéng co du thong tin trong qua khir, cac gia dinh than
trong sé dwoc sir dung.

Viéc du doan chic chin cac khodn bbdi thuong cu thé va chi phi co ban Ia twong ddi khé
khan do ban chét kinh doanh. M&i tdn th&t dwoc thong béo sé dwoc danh gia riéng biét theo
tirng truérng hop dya trén tivng hoan canh cu thé, théng tin s&n c6 tir cac nha gidm dinh tbn
thAt va kinh nghiém qué khr clia cac t8n that twong t. Cac wéc tinh cho tirng ton that dwoc
kiém tra thudng xuyén va cap nhat khi ¢6 théng tin méi phat sinh. Tac déng cta nhiéu khoan
muc anh hudng dén chi phi bdi thueng rét khé wéc tinh. Dy phong duoc tinh toan dwa trén
thong tin dang san co.

Trich l&p dw phong nghiép vu bao hiém dwoc thuc hién theo cac phuwong phap quy dinh tai
Théng tw 50. Cy thé phwong phap trich 1ap dy phong nhw sau:

Dy phong bdi thuong bao gém dw phong béi thuemng cho céc ton that da khiéu nai nhwng
dén cubi nam chua gidi quyét va dy phong boi thwdng cho cac tén that @& phat sinh trach
nhiém bao hiém chwa khiéu nai.

» Du phong bdi thuérng cho céc tén that & théng bao hoac yéu cAu doi bdi thudng nhung
dén cubi ky chwa giai quyét: dwoc trich 1ap dua trén co s& woc tinh cda tirng vy boi
thuéng thude trach nhiém bao hiém da dwoc théng bao cho cong ty bao hiém ho&c khach

hang 34 yau cAu déi béi thuong tuy nhién chua gidi quyét tai thoi diém cubi ky; va

» Dy phong bdi thueng cho cac ton that da phat sinh trach nhigm bao hiém nhung chua
théng bao hodc chuwa yéu cAu bdi thwong (IBNR”) dugc trich 1&p theo ty 1€ 3% phi bdo
hidm dbi vei tieng nghiép vu bao hiém.
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37.

37.1

QUAN LY RUI RO BAO HIEM VA RUI RO TAI CHINH (tiép theo)
Rui ro bdo hiém (tiép theo)
Phan tich cac gia dinh, thay déi gia dinh va phén tich d nhay (tiép theo)

Téng Cong ty khai thac cac hop déng bao hiém phi nhan tho nhw bao hiém hang héa van
chuyén, bao hiém tau thiy, bdo hiém hang khéng, bdo hiém ky thuat, bao hiém héa hoan,
bao hiém y té tw nguyén va bdo hiém con ngudi, bdo hiém trach nhiém chung va bao hiém
xe co giGi. Phan Ién céc rii ro trong cac hop dong bo hiém phi nhan tho thwong duwoc bao
hiém trong théi han 12 thang.

Déi véi cac hop ddng bao hidm phi nhan tho, rdi ro trong yéu phat sinh tir thay ddi moi trwerng
va thdm hoa thién nhién. Viét Nam da phai chiu tdn that Ién nhw béo nhiét ddi, 10 song, mua
bio va |& dAt. B0 nhiét doi du kién sé anh hudng thuéng xuyén dén Viet Nam voi mure 4o
nghiém trong ngay cang cao va tén that duoc bdo hidm ngay cang lén. Dé dua ra nhirng
bién phap giam thiu rdi ro, Téng Céng ty da thu xép cac hop ddng tai bao hiém lién quan
dén cac loai hinh bao hiém tai san, xe co gidi, van chuyén hang héa va tau thay, danh bét
ca dé han ché cac tén that do tham hoa gay ra nhim téi thiéu hoa phén rlii ro git lai cda
Tdng Cong ty.

C4c hop ddng cham théng bao va co thoi gian gidi quyét trén mot nam, co rdi ro lién quan la
rlil ro lam phat. RUi ro ndy khéng bién déi dang ké theo dia diém, loai hinh va nganh duoc
béo hiém.

Téng Céng ty cling 4p dung mikc trach nhiem téi da d6i voi mot sb hop ddng cu thé, cling
nhw thu xé&p tai bdo hiém de han ché rii ro v&i cac s kien thdm hoa (vi du nhu thigt hai do
bao, Id).

Muc dich cla cac chién lwgc cap don va tai bdo hiém la dé& gidm rui ro v&i cac tham hoa dua
trén @6 thich (ng rili ro ctia Tdng Cong ty duec quyét dinh béi Ban Téng Giam déc. Ban
Téng Giam Béc co thé quyét dinh tang hay gidm kha nang chiu dng téi da dwa trén cac diéu
kién thi treong va cac nhan té khac.

Mtic d6 tap trung clia céc rdi ro bdo hiém

RUi ro bao hiém clia Téng Coéng ty bao gébm hau hét cac loai rdi ro bao hiém phi nhan tho
nhuw i ro hang héa van chuyén, rii ro tau thly, rai ro hang khéng, rti ro dau khi, rdi ro tai
san, rili ro con ngwdi, rli ro ky thuat... Do vy ngoai rili ro tich ty cung loai rii ro, Téng Coéng
ty con @i mat voi rdi ro tich tu céac loai rdi ro lién quan, chéng han nhw bdo hiém déng tho'
tau va hang, bdo hiém dbng thoi tai san va con nguoi... Téng Cong ty da co quy dinh vé
quan Iy rdi ro tich tu va mua cac hop dong tai bao hiém bao vé dé giéi han murc trach nhiém
khi xay ra sw kién rdi ro tich tu hodc tham hea.

Bang téng hop s6 liéu vé tinh hinh béi thudng
Bang tdng hop sb liéu vé tinh hinh bdi thuéng duge st dung dé so sanh téng s6 chi boi
thwdng thue té so voi sb liéu woc tinh trede day. Tuy nhién, hien tai, co s& dir lieu vé boi

thuong clia Tong Coéng ty chwra dwoc theo déi chi tiét. Do do, Tdng Céng ty khong trinh bay
thuyét minh nay.
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37.

37.2

37.2.1

QUAN LY RUI RO BAO HIEM VA RUI RO TAI CHINH (tiép theo)

Rdi ro tai chinh

No phai tra tai chinh ciia Téng Cong ty chl yéu bao gdm cac khoan phai tra nguoi ban va
cac khoan phai tra khac. Tdng Cong ty cé cac khoan phai thu khach hang va cac khoan phai
thu khac, tién mét, tién gl ng&n han va mét sé khoan dau tu tai chinh khac. Téng Cong ty
khong ndm git» hay phat hanh céng cy tai chinh phai sinh.

Téng Cong ty c6 rdi ro thi trwdng, rdi ro tin dung va rdi ro thanh khodn.

Nghiép vu quan ly rdi ro la nghiép vu khong thé thiéu cho toan bd hoat déng kinh doanh cua
Téng Cong ty. TAng Cong ty da xay dung hé théng kiém soat nham dam b&o s c&n bang &
murc hop ly gitra chi phi rdi ro phat sinh va chi phi quan ly ri ro. Ban Téng Giam dbc lién tuc
theo déi quy trinh quan ly rdi ro cia Téng Cong ty dé dam bao su cén bang hop ly gitra rli
ro va kiém soat rai ro.

Ban Tng Giam déc xem xét va théng nhét ap dung cac chinh séch quén ly cho nhiing rdi ro
noi trén nhw sau:

Rui ro thi trueéng

RUi ro thi trwdng 12 ri ro ma gid tri hop Iy cla cac ludng tién trong twong lai clia mot cong cu
tai chinh s& bién déng theo nhirng thay ddi ctia gia thi tredng. Gia thi treong co bdn loai rdi
ro: riii ro 14 suét, rdi ro tién té, rii ro gia hang héa va rui ro ve gia khac, chang han nhu rdi ro
vé gia cb phan.

Cac phan tich dd nhay nhw dugc trinh bay dwéi day lién quan dén tinh hinh tai chinh cla
Téng Cong ty tai ngay 31 thang 12 nam 2019 va ngay 31 thang 12 nam 2018.

Rui ro 18i suét

RUi ro 13i suét 1a rdi ro ma gia tri hop ly hodc cac Iubng tién trong twong lai ciia mét cong cu
t3i chinh sé& bién déng theo nhirng thay ddi cla lai suat thi truong. Rui ro thi trwérng do trgay
i 14i sut ciia Tng Cong ty chii yéu lién quan dén cac khoan tién gui va tréi phiéu ctia Tong
Cong ty.

Téng Cong ty quan Iy rtii ro 1ai sudt bing cach phan tich tinh hinh canh tranh trén thi trudng
48 co duoc cac lai suét co loi cho muc dich clia Téng Cong ty va van ndm trong giéi han
quan ly rdi ro cta minh.

Téng Cong ty khong thue hién phén tich 46 nhay d6i v&i 1ai sut vi rii ro do thay ddi lai suat
clia Tdng Cong ty tai ngay lap bao cao la khong dang ké.

58



Tbng Céng ty Cd phan Bao hiém Quan déi B0 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 n&m 2019 va cho n&m tai chinh két thic cing ngay

37.
37.2

37.2.:1

QUAN LY RUI RO BAO HIEM VA RUI RO TAI CHINH (tiép theo)
RUi ro tai chinh (tiép theo)

Rui ro thi truong (tiép theo)

Rdi ro ngoai té

RUi ro ty gia ngoai té 1a rdii ro lién quan dén 18 phét sinh tir bién dong cla ty gia trao ddi ngoai
té. Bién dong ty gi4 trao ddi gitra VND va cac ngoai té ma Tong Céng ty c6 st dung c6 thé
anh hwdng dén trang thai tai chinh va két qua hoat déng clia Téng Cong ty. Ri ro ty gia
n%oai te adi voi Téng Céng ty chil yéu dén tir ty gia trao i gitra d6 la My va dbng Viét Nam.
Tong Cong ty han ché rli ro ndy bang cach giam thiéu trang thai ngoai té rong.

Viéc phan lon cac tai san tai chinh cla Téng Cong ty 2 béng VND da gitp gidm thiéu rdi ro
vé ty gia ngoai t&. Hau hét cc tai san bang ngoai té déu 1a D6 la My.

Anh huéng clia cac thay dbi co thé xay ra ddi voi bao cao tinh hinh tai chinh va bao céo két
qua kinh doanh cua Téng Céng ty trong trwdng hop co sw bién dong vé ty gia gitra cac loai
ngoai t& va VND duwoc trinh bay trong bang dwdi day, gid dinh rang tat cé cac bién khac déu
khéng thay doi:

Anh hudng t6i loi nhuan  Anh huéng t6i von chi s&

) triée thué hiru
Bién sé tang/(gidm) VND VND
Ngay 31 thang 12 nam 2019
+5% 31.318.579 25.054.863
-5% (31.318.579) (25.054.863)
Ngay 31 thang 12 nam 2018
+5% 66.949.410 53.559.528
-5% (66.949.410) (53.559.528)

RUi ro vé gié c6 phiéu

Cac cd phiéu da niém yét va chua niém yét do Tong Céng ty nam gi® bi anh hwdng bdi cac
i ro thi treerng phét sinh tir tinh khéng chac chan vé gia tri trong lai cua cb phiéu dau tw.
Téng CoNng ty quan Iy rdi ro vé gia cb phiéu bang cach thiét lap han murc dau tw vao cb phiéu
va cac phan tich dy bao thi treéng. Ban Téng Giam dbc ctia Tédng Coéng ty cling xem xét va

phé duyét cac quyét dinh du tu trong yéu vao cd phiéu.

Tai ngay lap bao c4o tai chinh, gi tri hop ly cda cac khoan dAu tw vao cb phiéu niém yét cla
Téng Coéng ty la 190.057.600.000 VND (ngay 31 thang 12 nam 2018: 1.562.078.500 VND).
Néu gia clia cac b phiéu nay giam 10% thi loi nhuan treoc thué cta Téng Cong ty sé giam
19.005.760.000 VND (ngay 31 thang 12 nam 2018: giam 156.207.850 VND), phu thudc vao
viéc giam gia tri nay co dang ké hoac kéo dai hay khong. Néu gia cla cac co phiéu nay tang
Ien 10%, loi nhuan trwdc thué cta Téng Céng ty sé tang Ién 19.005.760.000 VND (ngay 31
thang 12 nam 2018: téng 156.207.850 VND).
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Tdng Céng ty Co phan Bao hiém Quan doi B0 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thic cung ngay

37.

37.2

37.2.2

QUAN LY RUI RO BAO HIEM VA RUI RO TAI CHINH (tiép theo)
Rdi ro tai chinh (tiép theo)
Rui ro tin dung

RUi ro tin dung Ia rli ro ma mét bén tham gia vao céng cu tai chinh hodc hop ddng khach
hang khéng thyc hién cac nghia vy clia minh, dan dén t%n théat vé tai chinh. Téng Céng ty c6
rli ro tin dung tir cac hoat dong kinh doanh bao hiém cda minh (chl yéu ddi véi cac khodn
phai thu ctia khach hang) va tir hoat dong tai chinh cta minh, bao gdm tién glri ngan hang
va cac cong cu tai chinh khac.

Phai thu cua khach hang

Cac khoan phai thu khach hang chiu rli ro tin dyng gom céc khodn phai thu vé bao hiém, tai
bao hiém va cac khodn phai thu khac. Téng Céng ty quan ly rdi ro tin dung khach hang thong
qua cac chinh sach, thi tuc va quy trinh kiém soat cta Tong Cong ty c6 lién quan dén viéc
quan ly rti ro tin dung khach hang. -

Khoan muyc dang k& nhét cla cac khodn phai thu vé tai bao hiém |a cac khoan bbdi thudn
phai thu ddi cong ty tai bo hiém. D& gidm thiéu rlii ro nay, Téng Cong ty da thiét lap mot sg
nguyén téc kinh doanh va tai chinh trong viéc chap nhan céng ty tai bao hiém, s& dung két
qua phan loai cla cac t chire xép hang tin dung Ion dong thdi can nhéc thém nhirng théng
tin trén thi treong. Tong Cang ty cing thwong xuyén xem xét s 6n dinh ve tai chinh clia cac
céng ty tai bdo hiém tir thong tin dai chung cling nhw nhirng ngudn khac, va xu hwéng thanh

toan nhirng khodn phai tra cua cac cong ty téi bao hiém.
Tién gt ngdn hang va cac cong cu tai chinh khac

Téng Cong ty chli yéu duy tri s6 dw tién gui tai cac ngan hang duoc nhiéu ngudi biét dén &
Viét Nam. Téng Cong ty nhan th&y mirc do tap trung rii ro tin dung d6i véi tién gl¥i ngan hang
la thap.

Ban Téng Giam déc clia Téng Cong ty danh gia réng tat ca cac tai san tai chinh déu trong
han va khong bi suy gidm ngoai trir cac khoén phai thu sau day duwoc coi la qua han va bj suy
giam vao ngay 31 thang 12 nadm 2019.
Don vi; triéu VND
Qué han nhung khéng suy gidm _ Qué han va bj suy giam

91-180 181-360 > 360
< 90 ngay ngay ngay ngay

Ngay 31 thang 12 nam 2019
Phai thu ti hoat ddng bao hiém 329.511 1.875 447 2.767
Phai thu tir hoat déng tai chinh 85.805 - - -
415.316 1.875 447 2.767

Ngay 31 thang 12 nam 2018
Phai thu tir hoat déng bao hiém 221.663 5.222 2.030 2.160
Phai thu tir hoat déng tai chinh 29.336 - s %
250.999 5.222 2.030 2.160

Dw phong ne phai thu khé doi dwee trich 1ap theo quy dinh ctia Théng tuw 48.
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Tdng Céng ty Co phan Bao hiém Quan doi BOQ - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thuc cung ngay

37.
37.2

37.2.3

QUAN LY RUI RO BAO HIEM VA RUI RO TAI CHINH (tiép theo)

Rdi ro tai chinh (tiép theo)

Rui ro thanh khoén

Téng Cong ty phai dap trng duoc yéu cau hang ngay vé ngudn tién mat, dac biét cho nhirng
khodn bdi thuéng phat sinh trén nhirng hop dong bao hiém ctia Tdng Céng ty. Do vay xuat
hién mét rli ro r8ng Téng Céng ty khéng c6 du lvong tién mat dé thanh toan cac khoan no
dén han v&i mét chi phi hop ly. Téng Céng ty quan ly rdi ro bang viéc xem xét va thiét 1ap mot
murc d6 hop ly vé cac quy hoat déng dé thanh toan nhirng khoan no nay.

Déo han theo hop déng

Bang dw¢i day trinh bay so lvoc thei gian dao han theo hop doéng no tai chinh trén co s& khong
chiét khau tai ngay 31 thang 12 nam 2019 va ngdy 31 thang 12 nam 2018:

B4t ky Dudi Tir 1 dén
thoi diém nao 1 ndm 5 ndm Téng
VND VND VND VND

Ngay 31 thang 12 ndm 2019
N phai tra tai chinh
Phai tra vé& bao hiém 141.437.102 10.111.280.315 - 10.252.717.417
Phai tra vé tai
bao hiém 258.615.659.967 - - 258.615.659.967
Chi phi phai tra - 16.131.426.271 - 16.131.426.271
Dw phong phai tra boi
thwrérng 357.745.444 167 - - 357.745.444.167
Cac khoan phai tra
khac - 2.806.259.807 28.333.880.207 31.230.140.014

616.502.541.236 29.138.966.393 28.333.880.207 673.975.387.836

Bét ky Du6i Ter 1 dén
thoi diém nao 1 ndm 5 né&m Téng
VND VND VND VND

Ngay 31 thang 12 ndm 2018
No phai tré tai chinh
Phai trd vé bao hiém 194.093.738 6.436.554.078 - 6.630.647.816
Phai tra vé tai bao
hiém 206.840.075.800 - 206.840.075.800

22.230.634.579

Chi phi phai tra 22.230.634.579
Di phong phai tra

bdi thudrng 375.103.231.211 - - 375103231211
Cac khoén phai tra
2.971.700.660 27.750.396.207 30.722.096.867

khac
582.137.400.749 31.638.889.317 27.750.396.207 641.526.686.273
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Tdng Céng ty C4 phan Bao hiém Quéan ddi BOS - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2019 va cho nam tai chinh két thuc cung ngay

39. CAC SU’ KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM

Khéng co sy kién nao phét sinh sau ngay két thuc ky ké toa yéu cau phai duoc didu

chinh hay trinh bay trong béo céo tai chinh clia Téng Cénhg
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Ba L& Thi Thanh Huyén Ba LéTAI Thanh Hai “B&Ngo Bich Ngoc
Nguwoi lap Ké toan tredng Pho Téng Giam déc kiem
Pho phong Ké toan Giam déc tai chinh

Ha Noi, Viét Nam
Ngay 25 thang 3 ndm 2020
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