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Qua trinh hinh thanh va phat trién

Cong ty Co phan Nudc giai khat Yén sao Khanh Hoa, dugc chuyén déi tir Cong ty TNHH Mat
thanh vién Nudc giai khat cao cip Yén sao Dién Khanh, tién than la Nha may Nudc giai khét cao
cap Yén sao Dién Khanh, don vi truc thudc ciia Cong ty TNHH Nha nude Mot thanh vién Yén sao
Khanh Hoa.

Qua trinh hinh thanh va phat trién cia Cong ty nhu sau:
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Giai doan Qua trinh hinh thanh va phat trién

2002-2009  Thuc hién chién lugc phat trién san xudt kinh doanh ciia Cong ty Yén sao Khanh

Hoa, dugc su cho phép ciia Thuong truc Tinh ty, thudng truc UBND tinh, nam
2002 Céng ty Yén sao Khanh Hoa xdy dung Nha may Nudc gidi khét cao cdp
Yén sao Dién Khanh, cach trung tim Thanh phd Nha Trang 15 km vé phia Nam,
v6i thiét ké cong sudt ban ddu 14 5 tridu san phidm/nam. Pay la Nha may dau tién
cua nganh nghé Yén sao thuc hién st ménh san xuit cong nghiép trong linh vuc
ché bién san pham Yén sao dio thién nhién Khanh Hoa.
Ngay 01/11/2003 Nha may chinh thirc di vao hoat dong, viéc xdy dung Nha may
1a mt budc tién rat quan trong, dap tng nhu cAu thi trudmg, Thang 12/2003, Nha
may san xudt cac san phdm nuée Yén sao cao cap Sanest lo, lon va chai diu tién.
Thang 3/2004, Nha may nghién ctru dua ra thi truong san phiam lon kiéng,

Vi nhitng mong mudn phét trién va nd luc tiép thu cong nghé hién dai két hop
bi quyét ¢ truyén, cac dong san phim du tién ctia Nha méy phét trién, vuon ra
chiém linh cac thi truong 16n trén toan quéc. Thang 09/2004 toan thé Nha may
va Cong ty vinh du khi 14n diu tién Sanest dugc nhan Giai thuong Sao Vang dit
Viét.

Nam 2005, Nha may hoan thanh hé théng tiéu chuin quéan Iy chat luong: 1SO,
HACCP va cac tiéu chuan quéc té; Uy tin thuong hiéu Sanest Khanh Hoa trén
thi truong ngay cang duoc khing dinh khi san phdm lo Sanest ctia Cong ty duoc
xudt khdu thanh cong sang thj truong quéc t&: Dai Loan, Hong Kong, Trung
Quoc.

Ném 2006, Cong ty ti€p tuc nhan Giai thuong Sao vang dit Viét Ian thir 2, dénh
dau budc phét trién vimg manh trong chién luoc phat trién thuong hiéu Sanest.
Cling trong nim nay, Nha may san xuit va dua ra thi truong nuée Yén sio cao
cép lo kiéng,

2010-2013  Théang 12/2010, Nha may nghién ctru thanh cong san phAm méi nuéc Yén sio
Sanest Fucoidan Nhan sim bd dudng cao cip. Thang 06/2013, Nha mdy dua ra
thi truong dong san pham méi nuée Yén sao Collagen. Céc san pham duoc ché
bién tir Yén sao dao thién nhién b dudng mang thuong hidu Sanest din din dén
vOi ngudi tiéu ding trén ca nude. Uy tin thuong hiéu Sanest Khanh Hoa ngay
cang dugc khing dinh khi san phim nuéc Yén lo cao cip Sanest duoc xuit khiu
sang thi truong Pai Loan, Hong Kong, Trung Quéc nim 2005, nim 2010 xut
khiu san pham sang thi truong My, ndm 2011 mé chi nhanh tai Lao, Campuchia
va cac nudc Asean.
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Giai doan Qua trinh hinh thanh va phat trién

2010-2013 Nam 2011, Nha may Nudc giai khat cao cip Yén sao Dién Khanh vinh du duoc
Chu tich nu6e tang thuong Huén chuong Lao dong Hang Ba. Day chinh la dong
luc to 1on gitp Cong ty ¢ thém sirc manh hoan thanh moi nhiém vu.

2014 -2016 Thyc hién chi truong ctia UBND tinh Khanh Hoa vé viéc tai co cdu doanh
nghiép, thang 12/2014 Nha méy chuyén ddi thanh Céng ty TNHH MTV Nudc
giai khat cao cdp Yén sao Dién Khanh theo Quyét dinh sé 2150/QD-YS ngay
15/11/2014 cia Hoi dong thanh vién Céng ty.

Ngay 26/12/2014, UBND tinh Khanh Hoa da ban hanh quyét dinh s 3603/QD-
UBND v& viéc ¢b phan hoa Cong ty TNHH MTV Nude giai khat cao cép Yén
sa0 Dién Khanh.

Ngay 05/01/2016,UBND tinh Khanh Hoa d ra Quyét dinh s6 05/QD-UBND phé
duyét phuong 4n chuyén Cong ty TNHH MTV Nudc giai khat cao cép Yén sao
Dién Khanh thanh cong ty c6 phan, véi tén goi Cong ty C phan Nude giai khat
Yén sao Khanh Hoa.

Ngdy 29/06/2016, Cong ty tién hanh ban ddu gia ban cé phan lan d4u ra cong
chiing qua S Giao dich Thanh phé Hé Chi Minh, véi gia déu thanh cong binh
quan 1 23.665 dong/cd phan.

Ngay 31/08/2016, Cong ty t6 chirc Pai hoi dong cb dong thanh 1ap CTCP Nude
giai khat Yén sao Khanh Hoa va chinh thic hoat dong dudi hinh thic cong ty
¢6 phén theo Gidy chimg nhén doanh nghiép sb 4201624478 do S& Ké hoach
va Déu tu tinh Khanh Hoa cp thay déi Ian thir 1 ngay 09/09/2016 véi vén diéu
1& 14 230 ty ddng.

Ngay 29/12/2016, Cong ty tr& thanh cong ty c¢b phan dai chung theo Cong vin
chap thuan s6 8619/UBCK-GSPC ctia Uy ban Chimg khoan Nha nudc.

Ngoi ra, trong nam 2016, Céng ty TNHH MTV NGK Cao cip Yén sao Dién
Khéanh (Chuyén déi thanh céng ty cb phén voi tén goi Céng ty CP NGK Yén sao
Khéanh Hoa) tiép tuc vinh du duge Chu tich nuée tang thuong Huédn chuong Lao
dong Hang Nhi.

2017 -nay  Ngay 12/10/2017, Cong ty dugc Trung tim Luu ky Ching khoan Viét Nam cap
Gidy chimg nhan ding ky chimg khoan 1an ddu sé 191/2017/GCNCP-VSD véi
56 luong cb phan dang ky 1 23.000.000 b phén va ma chimg khoan 1a SKV.

Ngay 27/10/2017, Cong ty duoc S¢ Giao dich Chimg khoan Ha Noi cap Quyét
dinh s6 896/QD-SGDHN vé viéc chdp thuan ding ky giao dich ¢b phiéu. Theo
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Giai doan Qua trinh hinh thanh va phat trién

2017 -nay  do6, cd phiéu ctia Cong ty (Ma chimg khoan: SKV) chinh thire giao dich trén hé
thong UPCoM ké tir ngay 03/11/2017. Hién nay, Cong ty hoat dong theo Gidy
chimng nhén ding ky doanh nghiép s6 4201624478 do S& Ké hoach va Piu tu
tinh Khanh Hoa cap lan dau ngay 03/12/2014, diang ky thay déi I4n thi 3 ngay
10/07/2019.

La ddc san cua x{r Trim Huong, Yén sao Khanh Hoa duoc giéi khoa hoc va
ngudi tiéu dung trong va ngoai nudc danh gid cao vé chat luong, duoc wu ai goi
14 “t6 Yén vua”. Dya vao thé manh sin ¢6, nam 2018 Cong ty dd cho ra mét san
phim méi la Yén sao Sanvinest Khanh Hoa chinh hi¢u véi 03 dong san phim
chinh 14 Yén sao Sanvinest Khanh Hoa chinh hiéu tinh ché; Yén sao Sanvinest
Khanh Hoa chinh hiéu nguyén t6; Yén sao Sanvinest Khanh Hoa chinh hiéu
nguyén td so ché duoc dong goi theo trong luong 3gr, Sgr, 50gr, 100gr véi bao
bi miu ma sang trong.

Niam 2019, Céng ty tiép tuc cho ra mét cic dong san pham nudc Yén Sanvinest
déng lon, lo, san phdm danh cho tré em, san pham danh cho ngudi cao tudi...

Trong khodng thoi gian nay, Cong ty t6 chirc 03 chuong trinh 1¢n: Chuong trinh
khuyén mai danh cho ngudi tiéu dung “Sanest Khéanh Hoa niém tu hao thuong
hiéu Viét Nam”; Cudc thi viét bai cam nhan vé “Yén sao Khanh Hoa va Sanest
dong hanh cing strc khoe cong ddng”: Giai chay viét di “Sanest*Sanvinest
dong hanh cing sirc khoe cong ddng” da gop phan tuyén truyén, phat trién
thuong higu Yén sao Khanh Hoa, Sanest, Sanvinest dén cong ddng xa hoi.

Véi phuong cham “chat lugng luén 6n dinh va cao cdp” Céng ty luén chi trong
dén cong tac quan 1y chat luong dam bao an toan vé sinh thyc phim. Do vdy,
ngay tir nhitng ngay dau xiy dung Cong ty da ap dung va duy tri hé thong quan
ly chét lugng ISO - HACCP do 6 chirc QMS - Australia tir vén giam sét va cip
ching nhan dé nang cao ning lyc quan ly hoat dong hiéu qua va than thién véi
mdi trudng.

Nganh nghé va dia ban kinh doanh

Nganh nghé sin xudt kinh doanh chinh:

San xuét thuc phdm khac chua duoc phan vao dau

Chi tiét: Ché bién cac san phdm va thuc phim chirc ning tir Yén sao. Ma nganh: 1079

Cdc cong ty con, cong ty lién ket

m
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Tén Cong ty

Cong ty TNHH MTV
1 | Cung tmg Vit tu Nguyén
liéu Khanh Hoa"

Dia chi

Quéc 10 1A, Thon Cu Thanh,
Xa Suoi Hiép, Huyén Dién
Khanh, Tinh Khanh Hoa.

Hoat dgng kinh
doanh chinh

Bén buon t6 Yén
va cac san pham
tr té Yén, nudi
chim Yén.

Ty 16

von gop

100%

Cong ty TNHH MTV
2 | Nha may NGK cao cap
Yén sao Khanh Hoa @

Lo NMS, NM6 duong s6 1,
Cum Céng nghiép Song Cau,
Xa Soéng Cau, Huyén Khéanh
Vinh, Tinh Khanh Hoa.

Ché bién cac san
phim va thuc
phdm chic ning
tir Yén.

100%

Cong ty TNHH MTV
Yén sao Sanvinest Viét
Nam @

(8]

Quoc 16 1A, Thén Cu Thanh,
Xa Suoi Hiép, Huyén Dién
Khéanh, Tinh Khénh Hoa.

Ban budn to Yén
va cac san pham
tir to Yen.

100%

Cong ty TNHH MTV
4 | Yén sao Sanvinest Khanh
Hoa @

Qubc 1(:) 1A, Thon Cu Thanh,
Xa Suoi Hiép, Huyén Dién
Khanh, Tinh Khanh Hoa.

Ban budn td Yén
va cac san pham
tir t0 Yén.

100%

W Vén diéu I¢ thuc gop ciia Cong ty TNHH MTV Cung img Vit tie Nguyén liéu Khdnh Hoa tai thoi diém

31/12/2019 la 9 ty déng.

@ Cdc cong ty nay chiea phdt sinh 6 liéu ké todn do dang Irong qud trinh thanh ldp.

DPinh huéng phit trién

Nang cao nang luc canh tranh trong nudc va khu vyc trén co sé tiém nang, loi thé vé san phdm
va thi truong dé dap (mg nhu cau ngay cang cao ciia ngudi tiéu ding.

Phat trién 6n dinh, hiéu qua va bén viing, phat huy t6i da loi thé ciia thwong hidu: Yén sao
Khéanh Hoa Sanest*Sanvinest, san phdm bé dudng déng cip danh cho sirc khée ndi tiéng hang dau
Viét Nam, vuon xa ra thi truong thé gidi.

Cong ty tién téi viéc xdy dung hinh anh san phdm Sanest*Sanvinest khong don thuan 13 mot
loai nudc giai khat thong thuong ma con 1a ngudn luc bén viing cho sirc khoe, tr& thanh su lua

chon quen thudc cia ngudi tiéu dung tai Viét Nam.

Cacriiro

Veé kinh té

Kinh € tang truéng cao, vi mé én dinh Ia diém séng cta Viét Nam trong nim 2019 bit chép
bién dong phire tap tir méi truong bén ngoai. GDP nim 2019 dat 7,02%, hoan thanh ké hoach quéc
héi dé ra. Trong nam qua, Viét Nam tiép tuc gia ting ty trong dong gop cua cac nganh c¢6 ham
luong cong nghé va gia trj gia ting cao véi sy dong gop ngay cang ting cua cong nghiép ché bién
ché tao. Gia tri tang thém toan nganh céng nghiép ndm 2019 udc tinh ting 8,86% so voi ndm trude.
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Trong khi, chi s6 tiéu thy toan nganh cong nghiép ché bién, ché tao ting 9,5% so véi cling ky nam
2018.

Lam phat ndm 2019 tiép tuc duoc kiém soat én dinh, CPI trong nam ting 2,79% so véi binh
quén nam 2018, trong d6 nhén t0 tic dong chu yéu dén lam phat nim 2019 la:

1) Gia dién tang 8,36% theo Quyét dinh diéu chinh gia dién s6 648/QD-BCT ngay 20/3/2019
cua By Cong Thuong;

2) Gia dich vu y t ting 4,65% do c4c dia phuong didu chinh gia dich vu y t, dich vu kham
chita bénh theo Théng trr s6 13/2019/TT-BYT ngay 05/7/2019 va Théng tu s6 14/2019/TT-BYT
ngay 05/7/2019;

3) Gia nhom dich vu gido duc ting 6,11% theo 16 trinh tang hoc phi quy dinh tai Nghi dinh )
86/2015/ND-CP ngay 02/10/2015;

4) Ngoai ra con mot s0 yéu t6 vé thi trudmg, nhu gia nhém hang thye phim ting 5,08%.

Chuyén dbi mé hinh ting truéng, 6n dinh vi mé, cai cach hanh chinh, cai thién moéi truong
kinh doanh, d6i méi cong nghc va hdi nhap sau véi quéc té 1a nhimg diém dang chui y trong ndm
2020. Viét Nam dang c6 nén tang vitng chac dé duy tri da ting trudng cao, 6n dinh ciing nhu c6 du
dia dé dbi pho véi nhitng bién dong tiéu cuc tir thé gidi.

S6 luong tiéu thu san pham phuy thudc nhiéu vao thu nhap cua nglrorl dan. Téc dé ting trudng
kinh té, lam phat, thu nhap binh quén dau ngudi cling nhu gia ca mot s6 mat hang déu c6 anh huong
dén toan b hoat dong cua nén kinh té néi chung va Cong ty noi riéng. Cong ty ludn co su theo doi
nhimg chuyén bién ctia nén kinh té tir d6 d& ra quyét dinh kip thoi, han ché dén miic thap nhét rui
ro ndy ciing nhu ¢6 ké hoach mé rong phat trién khi didu kién thuan loi.

Vé 1y gid

Anh huéng tir cing thing thuong mai giita Trung Qudc va Hoa Ky tao ap luc giam chung 1én
gid tri dong tién céc nuéc. Ty gia ndm 2020 6 kha nang s& tiép tuc chiu nhidu anh huéng tir xu
huéng giam toc ting truéng kinh té va chién tranh thwong mai Hoa Ky - Trung Quéc.

Vé Phdp lugt

Hoat dong san xuat kinh doanh ciia Cong ty chiu su diéu chinh cia Hé théng Phap ludt Viét
Nam nhu Luat Doanh nghiép, Luat Piu tu, cac chinh sach thué, hai quan, bén canh do, véi tu cach
la mot Doanh nghiép hoat dong theo mé hinh cong ty ¢é phan, Cong ty con chiu tac dong boi hé
thong khung Phap 1y cua Thi truong Chimg khoan Viét Nam. Hién tai mot s6 luat, ché tai, chinh
sich dang duoc doi méi, do vAy Cong ty can phai ¢6 su chuin bi k ludng dé thich tng hon véi
nhitng d6i méi nay.

Bén canh khung Phap ly chung thi Luat An toan thuc pham, cac yéu cu vé k thuit trong ché
bién nuéc Yén thanh phdm,... chi phéi cac hoat dong san xuét kinh doanh ciia Cong ty. Bat ky su
thay di nao ciia cac quy dinh trén ciing c6 tic doéng dén hoat dong san xudt kinh doanh ctia Cong
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ty. Vi vdy, Ban Diéu hanh luén cap nhat, tudn thu cac quy dinh méi nhit vé Phap luat nhim dam
bao tinh hidu qua, kip th&i trong quén tri ciing nhu trong san xudt kinh doanh.

Vé canh tranh thi truong nwdéc ngodi

Bién dong cung cau, ap luc canh tranh v& ngudn cung va gia ban dén tir céc nudc va Doanh
nghiép ciing nganh, su thay ddi cac chinh sach nhap khau, céc rao can phi thué quan gia ting, nhat
1a yéu cdu ngay cang cao vé cac tidu chuan an toan vé sinh thuc phdm ciia cac nuéc nhap khiu,
Bén canh do, nhirng nudc tham gia cac Hiép dinh ty do thuong mai (FTA) vdi Viét Nam s& dit ra
nhiéu hon nita céc rao can ky thudt trong thai gian t6i, s& phan nao anh hudng dén thi truomg tiéu
thu ctia Cong ty, do céc nudc thio bo hang rao thué quan va xay dyng nhidu hang rao phi thué quan
nhdm bao v& quyén loi cia cac mat hang trong nude. Mic dit con nhidu khé khin, nhung hién tai
Cong ty van c6 mt vi thé hang dau khi dong san phim ciia Cong ty luon da dang va c6 chat luong
cao so vdi cac san pham khac. Cong ty van ludn cb ging xdy dung thuong hiu ciia minh tét nhat
tlr chét luong dén mAu ma san phim dé c6 thé tr¢ thanh ban ddng hanh ciia nguéi tiéu ding, ban
cua moi gia dinh.

Vé canh tranh thi truong trong nudc

Hién nay, trén thi truong c6 rt nhiéu thuong hiéu san pham lién quan dén Yén sao néi chung
va nudc Yén noi riéng. Cac mit hang da dang vé chung loai, hinh thirc cling nhu chat luong va gia
ca. Nhiéu san phim c6 kiéu dang va mAu ma gin hoic rat gibng véi san phim nuée Yén cia Cong
ty. Tinh trang hang gia, hang nhai, hang kém chat luong, hang khong & ngudn gc xudt xir tran
lan véi gia ré da anh huéng dén méi truong kinh doanh chung. Nhitng nhén t6 trén tao ra cac tac
dong x4u dén uy tin ciing nhw két qua kinh doanh ciia toan nganh néi chung va Cong ty noi riéng.
Cu the:

Moi truwong canh tranh: Dé dap tng nhu ciu cta nguoi tiéu dung luon 1a muc tiéu cua cac
Doanh nghiép. Dac biét la trong luc thi truong phat trién, sy canh tranh ngay cang khéc liét, khach
hang luén c6 nhiéu sy chon Iya gitra cac thuong hiéu khéc nhau. Véi thé manh ngudn nguyén liéu
chinh 12 Yén sdo dao thién nhién Khanh Hoa, duoc xem 1a dong Yén sao c6 chit luong va gi4 tri
dinh dudng cao nhat hién nay, cac san phiam cila Cong ty luén néu bét duoc sy vurot tri vé gia tri
bo dudng cao cip ciia Yén sao Khanh Hoa hét hop cing uy tin thuong hiéu duoc xdy dung hon 16
ndm qua, San phim nuée Yén sao Sanest*Sanvinest luén 14 lwa chon hang diu véi ngudi tiéu ding.

Canh tranh vé gid sin phim: Chién lugc giam gia cta ddi thi s& lam anh huéng dén Cong ty.
Hau hét cac san phdm cua Cong ty c6 ngudn nguyén liéu chinh 1 Yén sao d4o thién nhién do Cong
ty Yén sao Khanh Hoa truc tiép khai théc, cac san pham cia dbi thu lai sir dung nguyén liéu 1a Yén
nudi trong nha duoc dinh gia thap hon Yén dao, do d6 nguoi tiéu dung néu khong am hiéu vé cac
dic diém vuot trdi ctia Yén dao s& dé dang lua chon san phdm c6 gia thip hon, trude sirc ép canh
tranh vé gid s& anh huéng t6i Doanh thu ciia Céng ty. Vi vy, viéc ddy manh cong tic quang ba
san pham dé nang cao kién thirc tiéu dung va nhan biét dbi voi khach hang ludn 1a vu tién hang
dau.

m
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Djnh vi hinh thirc sin phim: Hang gia, hang nhai gdy nhiéu anh hudng xéu cho Xa hoi va
thiét hai cho nguoi tiéu ding ciing nhu cac Doanh nghiép hoat dong chinh théng. Ngay nay, san
phdm khong chi thoa méan nhu cau sir dung ma con thoa man nhiéu nhu ciu khac cia con nguoi.
Do d6, hinh thirc bat mit, sang trong, mau ma dep phi hop véi muc dich tang cho, trang tri chdng
hang gia hang nhai luon doi hoi Doanh nghiép phai dau tu bao bi san phdm thay dbi theo xu huéng
m6i ludn théa mén va bit kip nhu cu tiéu ding cho khach hang. Vi vay, Cong ty da chi trong da
dang hoa san pham dé phit hop véi timg d6i tuong khach hang véi mire thu nhap khéc nhau. Chéng
han, nuée Yén sao Khanh Hoa Sanest dong chai c6 mirc gia phii hop hon véi déi twong khach hang
Ia hoe sinh sinh vién, nuéc Yén sao Khanh Hoa Sanest Kids 14 san phim c6 chira nhidu dudng chat
hé tro cho su ting trudng va phat trién cua tré...

Vé nguyén vit liéu

Dua vao thé manh sin ¢ & dia phuong, ngudn nguyén lidu dau vao ctia Cong ty chii yéu duoc
cung cap boi Cong ty Yén sao Khanh Hoa, duoc biét dén 1a don vi din dau trong ca nudc vé chit
luong va san luong khai thdc Yén sao thién nhién c6 gié tri dinh dudng cao, giau vitamin, acid
amin va khoang chat. Nho viy, Cong ty luon dam bao duy tri duoc s6 lwong va chét luong nguyén
liéu dé 6n dinh san xuét.

Ngoai nguon nguyén li¢u thuan loi trén, Cong ty van luén chu dong tim kiém céc ngudn cung
méi dé du phong khi c6 bién dong vé khi hau, thién tai va nan sin bén chim yén s& gay téc dong
dén san lugng khai thic ngudn nguyén liéu.

Cong ty ludn giam sat, dé ra cac phuong 4n img ph6 sy ¢ t6t nhat dé khong lam gian doan
dén hoat dong san xuat. Dong thoi ciing ludn chi trong cong tac nghién ciru nang cao chat lugng
san pham, dua dén tay ngudi tidu ding ngay cang nhiéu hon nita céc dong san phim bd dudng da
dang phong pht, dam béo muc tiéu vi sirc khoe cong dong.

Khdc

Nhirng rii ro khac bao gdm céc i ro khong thé dy doan dugc nhu mua bio, hoa hoan, 1 lut,
dong dat, dich bénh... Véi tinh hinh bién déi khi hiu nhu hién nay, cac hién tuong thién tai, dich
bénh xay ra nhiéu, bt thuong va co strc cong pha ngay cang manh hon, gdy ra thiét hai rit 1on dbi
voi hoat dong san xuat ciia doanh nghiép. Cong ty thuong xuyén tham gia mua bao hiém cho cac
tai san, nguoi lao dong dé han ché bét cac rui ro nay.

%
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TINH HINH HOAT PONG NAM 2019

Tinh hinh hoat djng sin xuat kinh doanh

Sdn phim, dich vu ciia Cong ty

Dong san pham thwong hiéu Yen sao Khianh Hoa Sanest

Nuée Yén sao Khanh Hoa Sanest (déng lo, thé tich thue
70ml/lg): La san pham cao cdp co gia tri bd dudmg cao dung
cho moi d6i twong, dic biét phu hop véi nguoi gia va nhing
d6i tugng suy yéu vé sirc khoe can dugc bdi bo.

Nuée Yén sao Khanh Hoa Sanest khong dwdng (déng lo,
thé tich thye 70ml/lg): La san phim cao cip c6 gia tri dinh
dudng cao thich hop cho cac ddi twong can in kiéng nhit 1a
nhitng ngudi bi bénh tiéu duong hay nhitng bénh han ché vé
su hip thu duong.

Nuée Yén sao Khianh Hoa Sanest DPong Trung Ha Thao
(déng lg, thé tich thyc 70ml/lg): La san phim véi nhidu
dudng chat quy hiém tir Yén sao thién nhién va dong trung ha
théo. Yén sio gitip hd tro ting sirc d& khang cho co thé, chng
Ifio hoa, én dinh thin kinh, kich thich tiéu héa, phuc hdi sitc
khoe nhanh chong trong thoi gian dudng bénh. Pong tring
ha thao la thao dugc quy gitp chéng oxy hoa, diéu hoa mién
dich, tdng cudng sic khoe. San pham sir dung nguyén liéu
thién nhién, khong chat bao quan, khong mau nhan tao, thich
hop cho moi do tudi.
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CONG TY CO PHAN NUOC GIAI KHAT YEN SAOKHANHHOA

Nuée Yén sao Khanh Hoa Sanest Collagen (dong lo, thé
tich thwe 70ml/lg): La san phdm véi nhidu dudng chat quy
hiém tir Yén sao thién nhién két hop voi ngudén Collagen tu
nhién c6 cong dung bd huyét, tang sirc dé khang, tré hoa da,

Nué6e Yén sao Khdanh Hoa Sanest Nhan sim Fucoidan
(dong lo, thé tich thwe 70ml/lg): La san phdm véi nhiéu
dudng chat quy hiém tir Yén sdo, nhan sdm va tao bién voi
cong dung bd huyét, phuc hdi sirc khoe, ting sirc dé khang,
chdng 130 hoa, lam dep da, khang khudn khang viém, cén
bang qué trinh trao doi chit cua co thé, ...

Nuée Yén sao Khanh Hoa Sanest danh cho tré em (déng
lg, thé tich thye 62ml/lg): La san phdm duoc ché bién tir
ngudn Yén sao thién nhién két hop voi cac dudng chit nhu
taurine, orafti GR gitip cén bang qua trinh trao ddi chat, kich
thich tiéu hoa, ting tri nhé, cin bang hé vi sinh dudng rudt,
hé tro cho sy ting trudng va phat trién cua ndo, thi gidc cua

o ..

Nuée Yén sao Khanh Hoa Sanest danh cho ngudi cao tudi
(dong lo, thé tich thwe 70ml/lg): La san phdm véi nhiéu
dudng chat quy hiém tir Yén sao thién nhién két hop véi
Glucosamin va Vitamin K2. Yén sao gitp hd tro ting sirc dé
khang cho co thé, chdng 130 hoa, 6n dinh than kinh, kich thich
tiéu hoa, phuc hoi sic khoe nhanh chong trong thoi gian
dudng bénh. Glucosamin gilip ngén ngra tinh trang thoai hoa
sun va khép. Vitamin K2 gitp xwong chéc khée, ting cudng
strc khoe tim mach.
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Nudée Yén sao Khinh Hoa Sanest (d6ng lon, thé tich thyc
190ml/lon): 13 san pham giai khat bd dudng thich hop cho
moi ltra tudi.

Nuée Yén sao Khanh Hoa Sanest khong dwong (déng lon,
thé tich thye 190ml/lon): 13 san phim t5t cho nhitng ngudi
an kiéng, nhat 1a nhimg nguoi bénh tiéu duong.

Nuée Yén sao Khanh Hoa Sanest (d6ng chai, thé tich thwc
180ml/chai): 14 san pham giai khat mang tinh phd thong phu
hop cho moi ddi twong nhat 14 ting 16p thanh thiéu nién véi
gia ca phu hop.

Dong san pham thuong hi¢u Yén sao Sanvinest Khanh Hoa

Nuée Yén sao Sanvinest Khanh Hoa (dong lo, thé tich
thye 70mV/lg): La san pham cao cip co gia tri bd dudng cao
ding cho moi ddi twgng, dic biét phi hop véi ngudi gia va
nhitng ddi twong can dugc bdi bo.

Nuwéc Yén sao Sanvinest Khianh Hoa khong duong (déng
l, thé tich thwe 70mV/lg): La san phdm cao cip c6 gia tri bd
dudng cao, thich hop cho cic dbi tirong suy yéu vé sirc khoe
nhitng van cén 4n kiéng, nhat 1a nhimg ngudi bi bénh tiéu

dudng hay nhitng bénh han ché vé su hap thu duong.
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CONG TY CO PHAN NUOC GIAI KHAT YEN SAO KHANH HOA

Nwée Yén sao Sanvinest Khanh Hoa danh cho tré em
(déng lg, thé tich thue 62ml/1g): La san pham duoc ché bién
tir Yén sao thién nhién két hop véi cac dudng chit nhu
Taurine, L-Lysine, Palatinose, Orafti GR gitp tré adn ngon,
cin bang qua trinh trao dbi chét, hd trg phat trién chiéu cao,
kich thich tiéu héa, ting tri nhd, can bang hé vi sinh duong
rudt, cung cap ning luong cho hoat dong thé chat, hd tro cho
su ting trudng va phat trién tri ndo, thi gidc cta tré.

Nuée Yén sao Sanvinest Khanh Hoa (déng lon, thé tich
thue 190ml/lon): La san phdm giai khat bd dudng, thich hop
cho moi dé tudi.

Nuée Yén sao Sanvinest Khanh Hoa khong duong (dong
lon, thé tich thye 190ml/lon): La san phdm giai khat t6t cho
nhitng ngudi in kiéng, nhét 1 nhimg ngudi bénh tiéu dudng.

Yén sao Sanvinest Khanh Hoa (nguyén tb, tinh ché, so
ché): dya vao thé manh sin c6, Cong ty da cho ra mét dong
san phim moéi 1a Yén sao Sanvinest Khanh Hoa chinh hiéu
v6i 03 dong san pham chinh 1a Yén sao Sanvinest Khanh Hoa
chinh hiéu tinh ché, Yén sao Sanvinest Khanh Hoa chinh hiéu
nguyén t6, Yén sao Sanvinest Khanh Hoa chinh hiéu nguyén
t6 so ché duoc dong goi theo trong lugng 3gr, Sgr, 50gr,

100gr v6i bao bi mau mé sang trong.

e L e T e -
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CONG TY CO PHAN NUOGC GIAI KHAT YEN SAO KHANH HOA

K&t qua hoat dong sin xudit kinh doanh

+ Cong ty CP Nuére gidi khat Yén sao Khanh Hoa

BDon vi tinh: Triéu dong.

Khoan muc Nam 2018 Nam 2019 % TH2019/
TH2018
Séan lwgng san xuit (triéu san phim) 134 168 125,37%
Téng doanh thu (triéu dong) 1.382.137 |  1.530.577 110,74%
Doanh thu ban hang cho cac bén lién quan )
- 1.178.380 1.098.047 93,18%
(triéu dong)
- Céng ty TNHH Nha nuée MTV Yén sio — - ,
A e 946.158 930.337 98,33%
Khanh Hoa
- CTCP Nude giai khat Sanest Khdanh Hoa 168.770 74.967 44,42%
- CTCP Du lich Thuong mai Nha Trang 36.470 43.108 118,20%
- Cébng ty TNHH MTV Cung ung Vit tw )
e B ) . 218 438 210,09%
Nguyén liéu Khanh Hoa
- Cdc bén lién quan khdc 26.764 49.177 183,74%
Doanh thu ban hang ra bén ngoai (tridu dong) 203.757 432.530 212,28%

Nguon: BCTC ndm 2019 ciia C ong ty CP Nude giai khdt Yén sao Khdnh Hoa da kiém todn.
+ Cong ty TNHH MTV Cung irng Vit tw Nguyén liéu Khanh Hoa

BDon vi tinh: Tri¢u dong.

Khoan muc Nam 2018 Nam 2019 % TH2019/

TH2018

Tong doanh thu (triéu ddng) 557.919 637.648 | 114,29%

Doanh thu ban hang cho cac bén lién quan

" 530.760 608.715 114,69%
(triéu dong)
- (éng ty TNHH Nha nuée MTV Yén sio i i
41.250 164.593 399.01%

Khanh Hoa
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CONG TY CO PHAN NUOC GIAI KHAT YEN SAO KHANH HOA
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- CTCP Nudoe giai khat Sanest Khanh Hoa 442.000 424.250 95,98%
- CTCP Nuéc gidai khat Yén sao Khanh Hoa 47.510 19.770 41,61%
- Cdc bén lién quan khdac 0 102

Doanh thu ban hang ra bén ngoai (triéu dong) 27.159 28.933 106,53%

Nguon: BCTC nam 2019 ciia Cong ty TNHH MTV Cung vmg Vat tw Nguyén ligu Khdnh Hoa da kiém todn.

Trong nam 2019, Cong ty da chinh thirc dua ra thi truong cac dong san pham mang thuong
hiéu Sanvinest gom:

- Nuéc Yén sao Sanvinest Khanh Hoa dong lon (c6 duong va khong duong);
- Nuédc Yén sao Sanvinest Khanh Hoa dong lo (c6 duong va khong dudng);
- Nudc Yén sao Sanvinest Khanh Hoa danh cho tré em.

Dén cudi ndm 2019, Cong ty tiép tuc ra mét thi truomg dong san phdm Nude Yén sao Sanest
Khéanh Hoa danh cho ngudi cao tudi.

Két qua, hoat dong san xuat kinh doanh nam 2019 cita Cong ty da dugc su ting truéng ca vé
san luong va doanh thu. Cu thé, san luong san xudt trong nim dat 168 triéu san phim, ting 25,37%
o0 voi ndm 2018; doanh thu ndm 2019 dat 1.531 ty d&ng, tang 13,14% so v&i nam 2018, trong do
chi yéu dén tir sy ting truéng manh mé& cua nhom khach hang bén ngoai ctia Cong ty véi doanh
thu dat 433 ty dong, tang hon 212% so véi nam 2018.

Chi phi san xudt kinh doanh

Bon vi tinh: Triéu dong.

Nam 2018 Nam 2019
Chi phi hoat dong
Gia tri %DTT Gia tri
Gia von hang ban 1.172.349 84,82% 1.251.850 81,79%
Chi phi ban hang 112.087 8,11% 127.109 8,30%
Chi phi quan ly doanh nghiép 33.322 2.41% 56.368 3,68%
Chi phi tai chinh 4.728 0,34% 10.035 0,66%
Tong chi phi hoat dong 1.322.486 95,68% 1.445.362 94,43%

Nguon: BCTC nam 2019 cua Cdng ty CP Nudc gidi khdt Yén sao Khdanh Hoa da kiém todn.
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CONG TY CO PHAN NUGC GIAI KHAT YEN SAO KHANH HOA

La doanh nghiép hoat dong chinh trong linh vuc san xuat, ché bién thuc phﬁm - dd uéng, do
do gia von hang ban 1a chi phi chiém ty 1& I6n nhat trén doanh thu voi ty 18 khoang 82% dén 85%.
Ngoai ra, hé théng phan phdi ctia Cong ty trai dai rong khép ca nudc nén nhém chi phi ban hang
cling chiém ty 1¢ tvong doi trén doanh thu tir 8% dén 9% va chi phi quan Iy doanh nghiép chiém
2% dén 4% trén doanh thu. Con lai la chi phi tai chinh, cha yéu la chi phi lai vay, chiém ty 1& trén
doanh thu khong dang ké (dudi 1%) do Céng ty ludn duy tri co cdu von lanh manh véi it du no
vay.

Tinh hinh thuc hign so véi ké hoach

+ Cong ty CP Nude giai khat Yén sao Khanh Hoa

Bon vi tinh: Triéu dong.

Chi tiéu KH 2019 TH2019  %TH/KH

1 | San luong san xuat Triéu san pham 156 168 107,69%
2 | Doanh thu Triéu dong 1.450.000 1.530.577 105,56%
3 | Loi nhuan trude thué Triéu dong 95.000 101.197 106,52%
4 | Loi nhuan sau thué Triéu dﬁng 81.000 82.976 102,44%
5 | Ty 1€ chi tra ¢ tirc du kién % 23,95 24,30 101,46%

+ Cong ty TNHH MTYV Cung irng Vit tw Nguyén li¢u Khanh Hoa

Nguén: Cong ty CP Nwée giai khdt Yén sao Khdnh Hoa

Pon vi tinh: Triéu dong.

Chi tiéu KH 2019 TH2019  %TH/KH

1 | Doanh thu Triéu dong 550.000 637.648 115,94%
2 | Loi nhuan truge thué Triéu dong 11.000 12.205 110,95%
3 | Loi nhuan sau thué Triéu dong 10.000 11.383 113,83%

Nguon: Cong ty INHH MTV Cung ting Vit tr Nguyén liéu Khdanh Hoa.

Nhin chung, két qua hoat dong nam 2019 vé san luong, doanh thu va lgi nhuan ctia Cong ty
déu vuot hon ké hoach nam 2019 dugc thong qua tai Nghi quyét PHPCD s6 03/NQ-DPHCD-SKV

ngdy 23/04/2019.
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CONG TY CO PHAN NUOC GIAI KHAT YEN SAO KHANH HOA
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To chirc va nhan su

Danh sdch Ban Gidm dbc

SLCP so hivu

ot S & dai dién so hiru Ik
1 | Ong Nguyén Khoa Bao Giam doc 2.767.200 | 12,03%
2 | Ong Bing Minh Thich Phé Giam dbc 11.600 | 0,05%
3 | Ba Phan Thi Giang Ph6 Giam doc 7.200 | 0,03%
4 | Ong Pham Qudc Hung Pho Giam déc 7.100 | 0,03%
5 | Ba Pham Thi Lanh Ké toan trudng 4.700 | 0,02%

Ly lich Ban Gidm doc

4 Ong Nguyén Khoa Bao - Giam dbc
Néam sinh: 1972
Trinh d6 chuyén mén: Ctr nhan Ké hoach
Tong s6 ¢d phan so hiru: ~ 2.767.200 c¢b phan, chiém 12,03% von didu 1&
Cé nhén s hitu: 7.200 cb phan, chiém 0,03% von diéu 18

Pai dién s& hiru: 2.760.000 c6 phan, chiém 12,00% von diéu 18

(Pai dién Cong ty TNHH Nha nuwée MTV Yén sao Khdnh Hoa)
4 Ong Pang Minh Thich - Phé Giam déc
Nam sinh: 1965
Trinh d6 chuyén mén: K§ su Hoa thuc pham
Téng s6 ¢d phan s hiru: ~ 11.600 ¢b phim, chiém 0,05% vén didu 18
C4 nhan s¢ hiru; 11.600 cd pham, chiém 0,05% von diéu 1

DPai dién s hitu: Khong co

e e )
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CONG TY CO PHAN NUOC GIAI KHAT YEN SAO KHANH HOA

4 Ba Phan Thj Giang - Phé Gism déc
Néam sinh: 1976
Trinh d¢ chuyén mén: K§ su Cong nghé Thuc pham, Cir nhan Ké toan
Téng s6 ¢b phan so hiru: ~ 7.200 ¢6 phén, chiém 0,03% vén diéu 1&
Ca nhén sé hiru: 7.200 ¢b phan, chiém 0,03% von diéu 1&
Pai dién s¢ hiru: Khong co
4 Ong Pham Quéc Hing - Phé Gidm dbe
Nim sinh: 1976
Trinh d chuyén mon: K¥ su Co khi Bong luc
Téng s6 cb phan s¢ hiru: ~ 7.100 ¢ phén, chiém 0,03% vén diéu 18
Ca nhén s& hiru: 7.100 ¢ phan, chiém 0,03% vén diéu 18
Pai dién sé hitu: Khong co
4  Ba Pham Thij Lanh - K& toin truéng
Nam sinh: 1975
Trinh d6 chuyén moén: K§ su Tin hoc, Cir nhan Ké toan doanh nghiép
Téng s6 c6 phin sé hiru: ~ 4.700 ¢b phén, chiém 0,02% von didu 16
Cé nhén s& hiru: 4.700 c6 phan, chiém 0,02% vén diéu 18

Dai dién s¢ hiru: Khong co

Nhitng thay déi trong Ban diéu hanh:

Khong co.

86 lwong cdn b, nhin vién

Tai thoi diém 31/12/2019, Cong ty c6 979 nhan vién dang lam viéc, ting 34 nhan vién so voi
s6 nhan vién dau nam.
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CONG TY CO PHAN NUGC GIAI KHAT YEN SAO KHANH HOA
N e

Cic chinh sdch doi véi nguwéi lao dpng

Chinh sach dao tao: Céng ty c¢6 chinh sach phét trién ngudn nhén lyc thong qua cong tac dio tao
k¥ ndng chuyén mén trong sudt qua trinh 1dm viéc nhim: Cap nhat kién thirc méi cho nhén vién, giup
nhan vién ap dung thanh cong khi c6 cac thay dbi vé cong nghé trong doanh nghiép; Khuyén khich,
dong vién nhan vién, dap img nhu ciu phat trién cua nhan vién.

Chinh séch lwong thuéng: D dam bao tinh cong bing va hop Iy trong tién luong, Cong ty da
xdy dung quy ché tra luong, thuéng dugc quy dinh theo timg cép bic cong viée dang dam nhiém.
Céng ty thuc hién ché d¢ nang lwong hang nam cho CBCNV va quan tm thudng xuyén dén viéc
cai thién, nang cao thu nhép, doi song CBCNV. Ngoai cac dot khen thudng hang quy, ndm con co
thuéng dot xuat cho cac c4 nhéan va tap thé co thanh tich xuét sic, c6 nhiéu sang kién cai tién ky
thuét hodc cai tién quan 1y mang lai hiéu qua cao cho Cong ty. Mirc luong binh quan trong nam
2019 1a 17.945.000 dong/ngudi/thang, bang 103,5% tién luong binh quan nim 2018.

Chinh sach trg cap: Cong ty ludn quan tdm dén doi song vat chét 1an tinh thin cua ngudi lao
dong va tao diéu kién thuan loi cho can by cong nhan vién lam viée. Cu thé, hang ndm Céng ty tb
chirc tham hoi can bd cdng nhén vién c6 viéc ma chay, hiéu, hy; dén tham va van dong quyén gop

gitip do cho céc gia dinh can bd cong nhan vién ¢ hoan canh kho khin, ...

Tinh hinh dau tw, tinh hinh thwe hién cic dw 4n

Cic khodn diu tw trong nam 2019

Trong nam 2019, Cong ty da dau tu xdy dung thém cac hang muc may moc thiét bj méi phuc
vu sén xuat kinh doanh gdm: 01 ndi hoi 4 tin/gio; hé thong bdn ndu va bdn trung gian thé tich
2.000 lit; 01 may vién lon cong suat 12.000 san pham/gio; 01 xe ndng méi; hoan thanh xay dung
va dua vao sir dung kho thanh pham 2.000 m?; lam duong bé tong va hé thong thoat nude mua 16i
vao bén hong Nha mdy. Cong ty di xdy dung hoan thanh va khai truong hoat dong Vin phong
Cong ty tai Khu d6 thi Vinh Diém Trung, khai truong Nha hang 4m thuc Yén sao Sanvinest Khanh
Hoa, khai truong cira hang gidi thiéu san pham mai tai 18 Thai Nguyén.

Ngoai ra, Cong ty dd nghién ciru thanh cong va dua vao san xuét 02 san pham méi la Nudc
Yén sao Khanh Hoa Sanest Pong Trung Ha Théao va Nudc Yén sao Khanh Hoa Sanest danh cho
nguoi cao tudi. Dong thoi, cho ra doi cac dong san pham méi mang thuong hidu Sanvinest nhu
Nuédc Yén sao Sanvinest Khanh Hoa d6ng lon, Nuéc Yén sao Sanvinest Khanh Hoa khéng duong
dong lon, Nudce Yén sao Sanvinest Khanh Hoa dong lo, Nudc Yén sao Sanvinest Khanh Hoa khong
duong dong lo, Nudc Yén sao Sanvinest Khanh Hoa danh cho tré em.

m
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CONG TY CO PHAN NUOC GIAI KHAT YEN SAO KHANH HOA

Tinh hinh tai chinh

Tinh hinh tai chinh

Chi tiéu

Nam 2018

Don vi tinh: Triéu dong.

Nam 2019

Téng gia tri tai san 533.740 608.776 14,06%
Doanh thu thudn 1.382.137 1.530.577 10,74%
Loi nhuén thuan tir HDKD 81.948 101.177 23,46%
Loi nhuan trudc thué 81.983 101.197 23,44%
Loi nhuén sau thué 69.268 82.976 19,80%

Nguon: BCTC ndam 2019 cia Cong ty CP Nide gidi khdt Yén sao Khdnh Hoa da kiém todin.

Pon vi tinh: Triéu dong.

Chi tiéu Nam 2018 Nim 2019

Tdng gia trj tai san 557.019 614.087 10,25%
Doanh thu thuan 1.892.328 2.147.997 13,51%
Loi nhuan thuan tir HDKD 92.068 102.506 11,34%
Loi nhuén trude thué 92.103 102.402 11,18%
Loi nhuan sau thué 79.142 83.359 5.33%

Nguon: BCTC hop nhdt nim 2019 cia Céng ty CP Nude giai khdt Yén sao Khdnh Hoa da kiém todn.

Cic chi tiéu tai chinh chii véu

Cac chi tiéu

Nam 2018

Nam 2019

1. Chi tiéu vé kha niing thanh todn

+ Hé s6 thanh toan ngén han:

Tai san ngan han/Ng ngéin han

1,61

1,53

+ Hé s6 thanh toan nhanh:

(Ta1 san ngén han - Hang ton kho)/No ngén han

Lan

0,28

0.48
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Cac chi tiéu

Nam 2018

Nam 2019

2. Chi tiéu vé co cdu von
+ Hé s6 No/Tdng tai san % 46,34 49,18
+ Hé s6 No/Vén chi so hiru % 86,35 96,77
3. Chi tiéu vé niing luc hoat ddng
+ Vong quay hang tén kho:

; . Vong 1,58 1.9%
Gia von hang ban /Hang ton kho binh quan
+ Doanh thu thuan/Tong tai san Vong 3,40 3,50
4. Chi tiéu vé kha ning sinh 1i
+ Hé s6 LNST/Doanh thu thuan % 4,18 3,88
+ Hé s6 LNST/Vén chu sé hiru % 26,48 26,71
+ Hé s6 LNST/Tdng tai san % 14,21 13,57
+ Heé s6 Loi nhuan thuan HDKD/Doanh thu thuin % 4 87 4,77

Nguon: BCTC hop nhdt nam 2018 va nam 2019 cua Céng ty da kiém todn.

Co ciu co dong, thay dbi vén diu tu chi s6 hiru

Co ghén

Téng s6 ¢b phan dang lwu hanh:

Loai c0 phan:

Trong do:

- SL ¢é phan chuyén nhieong tu do:

- SL ¢6 phdn han ché chuyén nhuwgng:

Co ciu co dong tai ngay 15/10/2019

Co dong

So lugng co dong

23.000.000

Cd phén phd théng

17.059.500 c6 phén
5.940.500 co phén

So6 ¢6 phan

1 |Cb dong trong nude

958

22.905.000

99,59%

- T4 chirc

16.714.379

72,67%
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So6 lugng co dong S6 ¢6 phan
- Ca nhéan 952 6.190.621 26,92%
2 | C6 dong nwée ngoai 5 95.000 0,41%
- T6 chire 2 84.600 0,37%
- Ca nhan 3 10.400 0,04%
Tong cong 963 23.000.000 100%

Trong d6, danh sach cac ¢ dong 16n ndm giir tir 5% v6n cd phan cta Cong ty nhu sau:

Tén co dong Mai so doanh nghiép So co phan

Céng ty TNHH Nha nuéec MTV Yén
1 i ) . 4200338918 11.730.000 | 51,00%
sao Khanh Hoa

2 CTCP Du lich Thuong mai Nha Trang 4200237638 4.711.000 | 20,48%

@ | Tong cong 16.441.000 | 71,48%

Tinh_hinh thay doi von dau tw ciia chii s6 hitu: Khong cb.

Giao dich cd phidu quy: Khong c6.

Cdc chirng khodn khdc: Khong cé.
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BAO CAO VA PANH GIA CUA BAN GIAM POC

Két qué hoat dong san xuit kinh doanh niim 2019

Ddnh gid két qud hoat dong sin xuit kinh doanh nam 2019

Nam 2019, Cong ty dd quén tri san xuat tot, kiém soat chat lwong chit ché trén toan bd day
chuyén san xuét. Phi hop t6t gitra cac phong, phan xudng, b phan, dam bao hoat dong dat hiéu qua
cao.

Cong ty ludn chu trong cdng tac phan cong, bo tri lao dong, ra soat nhu cau lao dong trén timg
vi tri, tinh toan ning suét lao dong hop 1y, tao diéu kién cho CB CNV lam viéc dung chuyén mén,
s¢ truong, phat huy nang luc sang tao, cai tién ning sudt, on dinh chat lugng, ting hidu qua moi
hoat dong san XUuét.

Trong ndm qua, Cong ty di thuc hién nhiéu giai phap cai tién ky thudt, t6 chirc tét cong téc
bao tri bao dudng may moc thiét bi, dam bao hiéu suit hoat dong cia diy chuyén, ting san luong
theo nhu cau. Dfmg thoi, ché tao va dua vao sir dung nhiéu may moc thiét bi ban tu dong va tu
dong, dem lai hidu qué kinh té cao nhu: Ché tao thiét bi bdm khay ban tu dong, ché tao may rira
nép lo, cai tao bon rira ban tu dong sang tu dong,...

V& cong tac dau tu, Cong ty da dau tu hé théng day chuyén ty dong nhu hé théng day chuyén
chiét rét lon cong suat 15.000 san phim/gid, hé théng day chuyén chiét rot lo cong sudt 12.000 san
pham/gio, méy dan tem cong sudt 12.000 san phdm/gid, ndi tiét tring 100.000 san phAm/ngay, may
r pallet lon cdng suat 20.000 lon/gitr. Ngoai ra, Cong ty di dau tu nang cAp ha tdng co so: Khai
truong vin phong Cong ty tai Vinh Diém Trung, khai truong nha hang 4m thuc Yén sao Sanvinest
Khanh Hoa, dwa vao hoat dong 02 cira hang gi¢i thidu san phim mdi tai Vinh Piém Trung va 18
Thai Nguyén, xdy dung va m¢& rong kho bii phuc vu nhu cau san xuit kinh doanh.

V& hoat dong kinh doanh: D6i ngii nhan vién kinh doanh cht dong bam sat thi truomg, ting do
bao phu san phim, phat trién chuyén sdu mang ludi ban hang tai cac hé thong kénh phén phoi tir
ctra hang, siéu thi ... dén tuyén huyén, x4, chi trong cong tic chim séc khach hang. M¢ rong chi
nhanh tai Tp.Hai Phong.

Két qua thuc hién hoat dpng sin xuit kinh doanh nim 2019

+ Cong ty CP Nwée giai khat Yén sao Khanh Hoa

Don vi tinh Ké hoach 2019  Thye hién 2019 % TH/KH

San luong san xuat Triéu san phim 156 168 107,69%

Doanh thu thuan Triéu dong 1.450.000 1.530.577 105,56%
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Chi tiéu Don vi tinh Ké hoach 2019  Thyc hién 2019 % TH/KH
Loi nhuan trudce thué Triéu déng 95.000 101.197 106,52%
Loi nhuan sau thué Triéu dong 81.000 82.976 102,44%
Ty 1& chi tra cd tirc dy
k"" : ' % 23,95 24,30 101,46%
ién

+ Cong ty TNHH MTYV Cung ing Vit tw Nguyén liéu Khanh Hoa

Chi tiéu

Nguon: Cong ty CP Nude giai khdt Yén sao Khdanh Hoa..

KH 2019

TH 2019

% TH/KH

1 | Doanh thu Triéu dong 550.000 637.648 115,94%
2 | Loi nhudn trudc thué Triéu dﬁng 11.000 12.205 110,95%
3 | Loi nhudn sau thué Triéu dé)ng 10.000 11.383 113,83%

Nguén: Cong ty TNHH MTV Cung wng Vit tw Nguyén liéu Khanh Hoa.

Nhitng tién by Cong ty da dat dwogc

Trong ndam 2019, Cong ty dat duoc nhiéu thanh tich dang ghi nhan nhu:
- Chirng thu Tham dinh tin nhiém Doanh nghiép;

- Ching thu Thuong hiéu Vang - San phim chat luong Vang Viét Nam;
- Top 10 thwong hiéu manh Dét Viét;

- Top 100 thuong hi¢u dugc tin dung nhét ASIA nam 2019:

- Top 10 thuong hiéu tiéu biéu hoi nhap Chau A - Thai Binh Duong;

- Top 10 hang Viét chat lugng t6t vi quyén loi ngudi tidu dung;

- Top 10 Nhan hi¢u canh tranh Viét Nam;

- Top 50 Nhan hiéu ndi tiéng Viét Nam;

- Top Doanh nghiép c6 niing luc quan tri tai chinh t6t nhét trén san chimg khoan Viét Nam
nam 2018;

- Top 10 thuong hiéu hangdu Viét Nam;
- Chirng nhan san phdm - Dich vy Tin va Dung Viét Nam 2019;
- Ching nhan doanh nghiép bén vimg CSI nam 2019.

S e L P S S S 2 s M ST Uiy
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Tinh hinh tai chinh

Tinh hinh tai san

Khoan muc

Pon vi tinh: Triéu dong.

31/12/2018

31/12/2019

I | Taisan ngin han 259.126 416.825
- | Tién va cac khoan tuong duong tién 66.418 14.747
- | Céc khoan phai thu ngén han 22.897 50.865
- | Hang ton kho 168.897 343.922
- | Tai san ngan han khac 914 7.291
II | Tai san dai han 122.589 140.194
- | Cac khoan phai thu dai han 50
- | Tai san ¢6 dinh 32.829 56.214
- | Tai san d¢ dang 1.167 202
- | Tai san dai han khéc 88.593 83.728
@ | TONG TAI SAN 381.715 557.019

Nguon: BCTC hop nhdt nam 2019 cua Cong ty da kiém todn.

Tinh hinh ngudn von

BDon vi tinh: Triéu dong.

Khoan muc 31/12/2018 31/12/2019
I | No phai tra 99.107 258.110
1 | Ng ngin han 99.107 258.110
- | Phai tra nguoi ban ngéin han 82.770 133.329
- | Ngudi mua tra tién trudc 2
- | Thué va cac khoan phai ndp Nha nudc 9.279 7.680
- | Phai tra nguoi lao dong 4.252 22.444
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Khoan muc 31/12/2018 31/12/2019
- | Phai tra ngén han khéc 2.365 2.528
- | Vay va ng thué tai chinh ngin han 77.696
- | Qu¥ khen thudng, phuc loi 441 14.431

2 | No dai han - -

I | Vén chii s6 hiru 282.608 298.909
- | Vén gbp chu s& hiru 230.000 230.000
- | Thing du von ¢6 phin 3.350 3.350
- | Quy dau tu phat trién 1.714 13.462
- | Loi nhuén chua phan phoi 47.544 52.097
@ | TONG NGUON VON 381.715 557.019

Nguon: BCTC hop nhdt nam 2019 ctia Cong ty da kiém todn.

o~ > . 0‘ A .‘ R r r r hd r
Nhirng cai tién veé co cau to chire, chinh sach, quan ly

Trong nam 2019, Cong ty da trién khai thuc hién phan mém quan ly ban hang DMS ONE tai
khu vyec thi truong Khanh Hoa, chi nhanh Ha Noi va Pa Ning.

Ban Giam ddc quan tdm chi dao thyc hién t6t cac ché do dai ngd dinh ky cho CBCNV tham
quan hoc tap, nghi dudng hang nim. Ché d6 thi dua khen thudng duoc thuc hién thuong xuyén da
tao dong luc phan khai cho ngudi lao dong.

Ké hoach hoat dfng san xuét kinh doanh niim 2020

Cic chi tiéu ké hoach sin xuit kinh doanh nim 2020

+ Cong ty CP Nudc giai khat Yén sao Khanh Hoa:

L)
(1]

Chi tiéu T TH 2019 KH 2020 KH2020/

' TH2019
San lugng san xudt Triéu san phim 168 180 107,14%
Doanh thu Triéu démg 1530577 1.626.000 106.,23%
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0
0

Chi tiéu TH 2019 KH 2020 KH2020/
TH2019
Loi nhuan truée thué Triéu dong 101.197 102.500 | 101,29%
Loi nhuin sau thué Triéu dong 82.976 83.500 | 100,63%
Ty 1& chi tra cb tirc % 24,30 2435| 10021%

+ Cong ty TNHH MTYV Cung trng Vit tw Nguyén liéu Khianh Hoa:

Chi tiéu TH 2019 KH 2020 KH;(')ZO/
TH2019

Doanh thu Tridu déng 637.648 200.000 |  31,36%

Loi nhuan trudc thué Tridu dong 12.205 1.800 14,74%

Loi nhuan sau thué Triéu dong 11.383 1.600 14,05%

Co sé thuwe hién ké hoach

Trang bi va ning cao cong suét, hiéu suat ciia may moc thiét bi, phat huy sang kién cai tién k¥
thuat, ing dung thanh tyu khoa hoc cong nghé méi trong moi linh vuc, thuong xuyén cdp nhét cac
thong tin vé khoa hoc cong nghé va quy dinh ciia phap luat trong san xuét dé udng, thuc phdm dé
dap (tng nhu cdu cta ngudi tidu dung.

Thuc hanh tiét kiém, chéng lang phi, ra soat cac dinh mirc chi phi tiéu hao nguyén vét liéu dé
ha gia thanh san phadm. Ting cuong kiém soat chat ché chét lugng san pham trong tirng khau, timg
cong doan san xuat, dam bao san pham san xuat dat dugc chat lugng t6t nhat.

M¢ rong ddu tu, ning cap may moc thiét bi Cong ty va dau tu mdi.

Nghién ctru, da dang héa mau ma bao bi san phim, (mg dung cong nghé in hién dai quy cach
dong goi dap ang thi hiéu va mang lai sy tién loi cho nguoi tidu ding dong thoi gop phin ngin
chian nguy co hang gia, hang nhai. Tiép tuc thuc hién diang ky bao hd thuong hiéu, nhin hiéu hang
hoa trong nudc va quoc té,

San xuat san phdm dat tiéu chuin xuat khau. Thuong xuyén cdp nhat cac quy dinh nhap khiu
clia cac nude. Tiép tuc nghién ciru cac dé tai phuc vu cho cong tac xuét khau san pham Nudc Yén
sao Khanh Hoa, Sanest, Sanvinest, bao gf)m nghién ciru sir dung chat bao quan san ph&“im thuc
phdm c6 ngudn gdc tir thién nhién; nghién ciru cai tién mot sé nguyén liéu co ngudn gbe chiét xudt
tir thién nhién theo khuyén céo cua cac nude nhap khiu; nghién ciru va cho ra doi san phdm Yén
sao thuong hang; nghién ctru dua dich chiét cé dic vao san phém; nghién ciru bot hoa tan ...
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Khai thac t6t khach hang truyén thong, xuc tién céc thi truong tiém ning, chim soc tot khach
hang 1a cac nha phén phéi, dai 1y, ban I¢, kiém soat Iuu thong san pham trén thi truong, dam bao
san pham dén tay nguoi tiéu dung voi chat lugng t6t nhat.

Tiép tuc gitr virng thuong hiéu Sanest, xdy dung va phat trién thuong hiéu méi Sanvinest ngay
cang vitng manh. Day manh cong tac truyén thong, quang ba san phdm thuong hiéu Yén sao Khanh
Hoa, Sanest, Sanvinest trén cac thi truong. Thuong xuyén phdi hop véi cac Chi nhanh, don vi t6
chirc sy kién event tai cdc khu hoi cho, siéu thi, méi CB CNV ctia Cong ty la mét dai st thuong
hiéu Yén sao Khanh Hoa, Sanest, Sanvinest dén voi cong dong nguoi tiéu dung.

L] . N4 e r ‘ A . r.e r l‘ 'R r
Giai trinh cia Ban Giam doc doi voi y kien kiém toan

B4o c4o tai chinh kiém toan nim 2019 ciia Cong ty khong c6 v kién kiém toan ngoai trir.

r r r . r A ‘ r oA k A e ) hl —~ Ae
Bao ciao danh gia lién quan dén trach nhiém vé moéi truwong va xa hoi

Cong tic bio vé mdi truong, an toan thuc phim, trit tie an toan doanh nghiép, an

toan lao dong

La don vi san xuat thuc phém, Cong ty ludn y thirc trach nhiém ddi voi cong df‘)ng trong viéc
tuan thi cac quy dinh vé an toan vé sinh thuc phdm, bao vé méi truong. San phdm ciia Cong ty
luén dugc dam bao chat lugng, vi muc tiéu bao v¢ lgi ich cho nguoi ti€u dung.

Cong ty duy tri 4p dung hé théng quan ly chat luong tich hop ISO-HACCP va thuc hanh 58
vao trong moi hoat dong, duoc té chirc QMS danh gia va cip gidy chirng nhan.

Cong ty sir dung hé thong xir Iy nude thai cong nghé mdi cong suat 900m*/ngay dém nén luoén
dam bao ngudn nude thai ra moi truong ding tiéu chuan quy dinh.

Qué trinh san xuét tuan thi nghiém ngit cac quy dinh vé an toan vé sinh thye phim, quy dinh
cua nganh hang.

Nhan vién bao vé cta Cong ty dinh ky duoc tham gia cac khoa tdp huan “Huén luyén vé sir
dung cong cu hd tro” .

Cong tac Phong chdy chira chay duoc thyuc hién tot. Nam 2019 da tb chirc thanh cong dién tap
cong tac phong chay chira chay tai co s&. Pinh ky hang nim Céng ty déu té chirc Tap huidn An
toan lao dong va So cap ciru ban dau cho CB CNV.
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Céng tdc tir thién xd hji

Ngoai viéc tao viéc 1am cho 1000 lao dong, Cong ty con thuong xuyén van dong CB CNV
tham gia cac cong tac xd hoi thé hién su quan tAm biét on cic gia dinh thuong binh liét si, chia sé
trach nhiém xa hoi nhu:

- Thuc hién t6t nghia vu ndp quy xoéa doi giam nghéo theo quy dinh;

- Ung ho dong bao bi thién tai, nan nhan chit doc da cam;

- Ung hd Qu¥ vi nguoi nghéo;

- Ung ho Quy vi tré em ctia Tinh va ctia huyén Dién Khanh;

- Huéng tmg chuong trinh hién méau nhén dao;

- Van dong tng hd Quy Mai 4m Céng doan;

- Trao tang quy khuyét tat cua huyén Dién Khéanh;

- Déng vong hoa tuéng niém tai Nghia trang liét si xa Sudi Hiép;

- Tham va ting qua cho Bép #n tinh thuong bénh vién Chuyén khoa tdm than tinh Khanh Hoa
va Bénh vién Nhiét doi;

- Tang qua cho cac co s nudi day tré em mo hoi; t6 chirc vui choi va ting qua trung thu cho
céc chau thiéu nhi trén dia ban xa Subi Hiép...
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PANH GIA CUA HQI PONG QUAN TRI

Danh gia hoat dong ciia Cong ty trong nim 2019

Trong nim 2019, Cong ty da ludn nd luc giir virg 6n dinh thi phan, duy tri ngudn khach hang
truyén thong ciling nhu mé rong thi truong ra khip cac tinh thanh, hoan thanh vurot mirc ké hoach
da dé ra.

V& kinh doanh, Cong ty tiép tuc ddy manh cong tac truyén théng, quang b san phim, ting
cuong viéc chadm soc khach hang, xay dung d¢i ngli nhan vién kinh doanh chuyén nghiép, nang
dong trong quan 1y thi truong va khach hang, hd tro tot cho khach hang trong phat trién mang luéi,
s6 lwong san pham tiéu thu ngay cang ting. Thudmg xuyén theo doi, ndm bét nhu cau, thi hiéu
khach hang dé cai tién san xuét, cai tién san phdm dap g nhu ciu thi truong, kip thoi tiép nhan
phan anh tir khach hang va giai quyét mot cach nhanh chong, thuyét phuc.

Nam 2019, Cong ty lién tuc dat dwoc nhiéu thanh tich nhu: Top 10 thuong hiéu manh Dat Viét;
Top 100 thuong hiéu dugc tin diung nhit ASIA nam 2019; Top 10 thuong hiéu tiéu biéu hoi nhip
Chau A - Thai Binh Duong; Top 10 hang Viét chat lugng t6t vi quyén loi nguoi tiéu dung; Top 10
Nhin hiéu canh tranh Viét Nam; Top 50 Nhan hiéu ndi tiéng Viét Nam; Top Doanh nghiép c6 ning
luc quan tri tai chinh t6t nhat trén san chimg khoan Viét Nam nam 2018; Top 10 thuong hiéu hang
dau Viét Nam; Chirng nhan San phém - Dich vu Tin va Dung Viét Nam 2019; Ching nhan doanh
nghiép bén vimg CSI nim 2019, ...

Bén canh nhirng thanh cong dat dugc, Cong ty C6 phan Nudc giai khat Yén sao Khanh Hoa
van tiép tuc néu cao tinh than tuong than twong 4i, gitip d& nhimg hoan canh khé khin bing cac
hanh dong cu thé, thiét thuc nhat. Cu thé;

Doi v6i nguoi lao dpng:

- Ché d6 BHXH, BHYT duoc thuc hién day du. Ngoai ra Cong ty tham gia nhiéu loai hinh bao
hiém cén thiét va c6 loi cho nguoi lao dong. Giai quyét du viéc lam cho 100% ngudi lao dong va
ky hop ddng lao dong theo dung quy dinh hién hanh.

- Thuc hién théa wéc lao dong tap thé nghiém tuc va dang quy dinh.

- Trién khai tot cong tac bdi dudng gido duc CBCNV trong viée thue hién nghiém tic Noi quy,
Quy ché Cong ty, Phap ludt cia Nha nudc. Cong ty di xdy dung quy ché dan chi tai doanh nghiép,
da t6 chirc quan triét va thuc hién rong rii trong CBCNV. Boi séng CBCNV duoc cai thién, thu
nhap ndm sau cao hon nim trudc. Pay 1a mot diém manh rét Ion cia Cong ty, do quy md mé rong
san xuat kinh doanh nén s6 lugng CBCNV ting cao nhung Cong ty vin dam bao duoc viéc lam va
thu nhap cho nguoi lao dong ludn ting truong qua cac nam. Hang ndim CBCNV déu duge Cong ty
t6 chirc cho di tham quan, nghi dudng.

- Cac ché do dai ngd lam viée ludn duoe Cong ty quan tdm thuc hién t6t nhu xay dung, kham
strc khoe dinh ky hang ndm, kham phu khoa cho CBCNV nir, t6 chure tiéc va tdng qua la 01 sO tiét
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kiém tri gia 01 triéu ddng cho CBCNV c6 sinh nhit trong thang, khen thudng ca nhan xuat sic sinh
nhét thang, ting gid tri bita in ca, ting phu cap ca dém, b6 sung bira &n phu cho ca dém va ting
thém phu cdp thi gidc cho nhén vién. Hang nim Cong ty td chirc cac Hoi dién vin nghé, Héi thao
truyén thong ...

- Ban Lanh dao va Cong doan Cong ty ludn quan tim dén doi séng cia CBCNV nhu t6 chirc
trao thudng cho con ciia CBCNV dat thanh tich hoc tap t6t trong nam hoc, hét 1ong gitip do va kéu
g0i quyén gop hd trg dbi voi cac gia dinh CBCNV dang gip kho khin.

Doi véi cong déng Xd& hoi: Trach nhiém x3 hoi va di du trong viéc hd trg cong df‘mg la mot
trong nhitng hoat dong ndi bat cia Cong ty. Ban Lanh dao Cong ty di phan cong cac td chirc doan
thé chiu trach nhiém diéu phdi cac hoat dong vé cong dong. Trong ké hoach SXKD ciia Cong ty
hang nim déu c6 ndi dung vé cac hoat dong cong dong. Kinh phi cho hoat dong nay duoc trich tir
loi nhudn hang nam, tir ddng gop hang quy cia CBCNV. Cong ty ciing chii dong phdi hop véi
chinh quyén dia phuong, t6 chirc xa hdi thuc hién cac hoat dong cong df)ng. C6 thé noi, cac hoat
dong xi hoi va hd tro cong dong cua Cong ty da ﬁhén nao cung chinh quyén dia phuong ning cao
cudc song cho ngudi dan, gop phan dam bao an sinh x3 hdi vi mot cong dong vin minh, tot dep
hon.

Panh gia hoat dong ciia Ban Gidm ddc trong nim 2019

Tinh hinh thwc hién ké hoach sin xuit kinh doanh nim 2019

V6i nhitg chi tiéu ké hoach san lugng va doanh thu duoc giao nam 2019, Ban Giam doc da
dua vao ké hoach nam, quy, thang va nd luc thuc hién theo dinh ky. Két qua dat dugc:

- San lugng san phém san xuét: 168 triéu san phé.m, dat 107,7% ké hoach nim.

- Doanh thu: 1.531 ty déng, dat 105,56% ké hoach nam va dat 110,74% so voi thuc hién ndm
2018.

- Miurc thu nhap binh quén: 17.945.000 dong/nguoi/thang, bang 103,5% so véi nim 2018.

Tinh hinh thuc hign Nghi quyét ciia HPOT nim 2019

Nghi quyét ctia Pai hi dong c¢6 dong duge Hoi dong Quan tri chi dao Ban Giam ddc trién khai
thuc hién nghiém tuc.

Tinh_hinh td chirc va diéu hanh hogt dpng hang ngay ciia Cong ty

Niam 2019, Ban Giam déc t6 chirc va diéu hanh hoat dong hang ngay ciia Cong ty theo dung
cac quy dinh duoc cho phép trong Gidy ching nhan ding ky doanh nghiép, tudn thu Luat Doanh
nghiép, Ludt Chimg khoén va cac quy dinh lién quan dén t6 chirc hoat dong ciia Cong ty cd phan
dai chung quy mo lén.
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Ban Giam ddc da diéu hanh hoat dong san xuat kinh doanh ting trudéng, dam bao cong viéc 6n
dinh cho hon 1.000 lao dong.

Cic ké hoach, dinh hwéng ciia Hoi déng Quin tri trong nim 2020

l‘\ R r - X
Vé to chiec san xudat

Chi dao va hd tro Ban Giam ddc tiép tuc didu hanh qua trinh san xuét theo dinh huéng cia
chuén an toan thuc pham HACCP, dam bao chét lugng ciia san phdm Sanest, Sanvinest luén cao
cap va 6n dinh, giit vimg uy tin thuong hiéu.

Chi dao Ban Giam ddc giam sat té chirc hoat dong san xuét kinh doanh hop ly, phat huy strc
manh doan két phdi hop giita cac phong/bd phan nhim dem lai hiéu qua cao.

Chii trong cong tac nghién ciru san pham mdi, cai tién may moc thiét bi, thay déi cong nghé
hop ly va that hiéu qua, khuyén khich phat huy ning luc sang tao cua ddi ngii k¥ thut nhim ning
cao cong suét va 6n dinh san xuét.

Téng cuong cong tac quan ly, giam sat dam bao hé thong van hanh an toan, Chi dao Ban Giam
ddc tham muu céc giai phap st dung niing hrong hidu qua nham tiét kiém nguyén nhién lidu trong
hoat dong san xudt.

Nang cao chat luong quan tri con ngudi, tap trung vao viée hd trg va chi dao Ban Giam déc
trong cong tac nghién ctru phat trién san pham nhim dam bao chat lugng cac san phdm Sanest,
Sanvinest ludn dugc 6n dinh va ngay cang duoc nang cao.

Vé hoat dpng kinh doanh

Chi dao ddy manh phong trao thi dua kinh doanh nhim khuyén khich ngudi lao dong nhiét
tinh va sang tao hon trong thuc hién nhiém vu.

Khai thac t6t khach hang truyén thong, xuc tién cac thi truong tiém ning, cham soc t6t khach
hang 1a cac nha phan phéi, dai ly, ban 1&. Ting cudng giam sat chit ché thi truong. Mo rong kénh
phan phéi, ban hang thi trudng trong nude va qudc té, dic biét chu trong xuat khiu vao thi trudng
Trung Quédc.

Tiép tuc ddy manh cong tac truyén théng, quang ba thuong hidu san phidm. Chu trong truyén
thong quang ba thuong hiéu méi Sanvinest Khanh Hoa.

Chu dong ké hoach cung ung hang hoa cho cac khu vuc thi truong kip thoi, dﬁy du theo nhu
cdu va dac thi cua timg thi truong.

HS trg Ban Gidm ddc xdy dung chién luoc kinh doanh san phim theo muc tiéu phat trién cua
thi truong. Chti trong kha néng canh tranh cta cac dbi thu, kip thoi dé xuét cac bién phép ting

cuong kha ning canh tranh nhim ting truéng thi phan tidu thu & cac thi truong trong diém.

Néng cao chat lugng, da dang mau mi bao bi trong nudc va xudt khau, dap ung yéu ciu ngay

cang cao cua khach hang va tinh canh tranh ctia san pham.
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QUAN TRI CONG TY

Hi dong Quan tri

b3 -A .} I{ h'd Pad I‘l 7 -
Thanh vién va co cau ciia Hoi dong Qudn tri

SLCP so hiru
& dai dién s6 hiru

| Stt Hoi dong Quan tri Chire vu

3.915.800 ¢6 phan

1 | Ba Trinh Thi Hong Van | Chu tich HDQT (Cd nhdn s¢ hiru: 5.800 CP; | 17 3%,
Pai dién Cong ty Yen sao
Khanh Hoa: 3.910.000 CP)

) Phé Chu tich 11.000 ¢6 phan

2 | Ong Huynh Ba 4 0,05%
HDQT (Cd nhdn so hitu: 11.000 CP)
2.767.200 c¢b phan
: " Thanh vién HDQT :

3 | Ong Nguyén Khoa Bao .Aa Yl,en £ Q (Cd nhan so hiru: 7.200 CP; | 12 03%,
ki€ém Giam doc Pai dién Cong ty Yén sao

Khdnh Hoa: 2.760.000 CP)

4.711.000 cb phan

4 | Ong Lé Héng Thuan Thanh vién HDQT (Dai dién CTCP Du ljch | 50 489,
Thwong mai Nha Trang:
4.711.000 CP)

2.531.000 ¢ phan

5 | BaVuongPhemPhuong Thanh | Thanh vien HDQT | (Cd nhdn 5o hiru: 1000 CP; | 11 oo
BDai dién Cong ty Yén sao
Khdnh Hoa: 2.530.000 CP)

Cdc tiéu ban thugc HPOT: Khong co.

Hoat djong ciia Hpi dong Quadn tri:

Trong nam 2019, Héi dong Quan tri da td chirc cac phién hop Hoi dong Quan tri dinh ky, bat
thuong va ban hanh cac Nghi quyét d& quyét dinh cac ndi dung quan trong vé cac linh vurc ké hoach
hoat dong kinh doanh t5 chirc nhén su, tai chinh, ... dam bao hoat dong cua Cong ty hiéu qua va
tuan tht dang Diéu 1 cuia Cong ty.
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Stt  S6 Nghi quyét Ngay Noi dung

1 | 05/NQ-HPQT | 14/05/2019 | Chét danh sach cd dong tra cb tirc nim 2018.

|
=
li 2 | 07/NQ-HDQT | 04/07/2019 B sung nganh nghé kinh doanh.

Ngoai ra, tai cac phién hop Hoi déng Quan tri, Hoi déng Quan tri déu xem xét, thao ludn va
quyét dinh viéc trién khai cac ndi dung kinh doanh theo Nghij quyét PHPCP.
Danh sdch cdc thanh vién Hpi dong qudn tri tham gia cdc chwong trinh vé quin
tri cong ty trong nam

Céc thanh vién Hoi dong Quan tri, Ban Kiém soat, Ban Giam déc va cac can bd quan ly khac
da tham gia cc khoa hoc, tap huin theo quy dinh vé quan tri cong ty.

Ban Kiem soat

Thanh vién va co cau ciia Ban Kiém sodt

SLCP so hiru
& dai dién so hiru
2.531.000 ¢ phan
1 | Ba Vii Trdn Nguyén Minh | Truéng BKS (Cd nhan s hiru: 1.000 CP: | 11 00%

BDai dién Cong ty Yén sao
Khdnh Hoa: 2.530.000 CP)

2 | Ong Ho Hai Thanh vién BKS 0 cb phan 0%

Ban Kiém soat Chire vu

Ty 18

. 3.300 ¢6 phan
3 | Ong Pham Duy Hung Thanh vién BKS | P 0,01%
(Cd nhdn so hitu: 3.300 CP)

Hoat dong ciia Ban Kiém sodt

Trong ndm 2019, Ban kiém soat da thuc hién giam sat trong viéc quan ly va diéu hanh cong ty
dung trach nhiém, chirc ndng va nhiém vu cia minh. Phan cong nhiém vu cu thé cho tirng thanh
vién ¢ timg linh vuc pht hop v6i trinh d6 chuyén mén va kinh nghiém cua timg ngudi, tién hanh
kiém tra cac hoat dong ctia Cong ty theo dung quy dinh.

Tai cac phién hop Hoi dong Quan tri, cac thanh vién Ban Kiém soat da tham du, tham gia y
kién dong gop va thong nhat véi Nghi quyét cude hop.

Ban Kiém soat thuong xuyén gop y cho Hoi dong Quan tri, Ban Giam dc trong hoat dong
quan tri diéu hanh Cong ty tai cac cudc hop ciia Hoi dong Quan tri va hop Cong ty. Trong céac bao
céo vé nghiép vu chuyén mén, Ban Kiém soat d4 co cac gop y tich cuc cho Hoi dong Quan tri va
Ban Giam doc trong cong tac diéu hanh quan tri Cong ty duoc tot hon.

r - - . A T h Y > A e 1 > - - x
Cac giao dich, tién lwong va thu lao ciia Hgi dong Quan tri, Ban kiém
r b1 . r x
soat va Ban Giam doc
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Tién lwong va thit lao ciia Hji don

> - .z r Y . F X
udn tri, Ban kiem sodt va Ban Gidm doc

Cian cir theo Nghi quyét Pai hoi dong cd dong thuong nién nam tai chinh 2018 ngay
23/04/2019, tién luong, th lao cho cac thanh vién Héi dong Quan tri va Ban Kiém soat nim 2019

nhu sau:

Doi tuong

Tién luong, thu lao

Tong tién luong, thu

(ddng/nguoi/thing)

lao 1 ndm (dong)

Tién lwong HPQT, BKS chuyén trich
1 | TV.HDPQT kiém Giam doc (1 nguoi) 51.600.000 619.200.000
2 | Truéng Ban Kiém soat (1 nguoi) 46.650.000 559.800.000
Thu lao HDQT, BKS khong chuyén trach
1 | Chu tich HDQT (1 nguoi) 15.000.000 180.000.000
2 | Phé Cha tich HDQT(1 nguoi) 9.700.000 116.400.000
3 | Thanh vién HDQT (2 nguoi) 8.600.000 206.400.000
4 | Thanh vién BKS (2 nguoi) 5.400.000 129.600.000
TONG CONG 1.811.400.000

Giao dich cé phiéu ciia cd déng ndi bd va cé dong lon

SLCP dau ky SLCP cudi ky

C6 déng thue hién Doi

Ly do

- giao dich firong tang, giam

SLCP Tylg SLCP Tylé

Da ban: 520.000 c6 phan
980.000 {4,26% | (Co dong CBTT ngay

CTCP Chimg khoan 4.7.2019)

Ngan hang Cong
thwong Viét Nam

C6 dong

1.500.000 | 6,52%
16m

D ban: 980.000 ¢6 phan
(Can cir theo Danh sach
cd déng VSD chét ngay
15.10.2019)

Hop dong hodc giao dich vdi cd dong ndi bj: Khong co.

Viéc thue hién cdc quy dinh vé quan trj cong ty

Cong ty s& tiép tuc theo ddi, c¢ip nhat cac quy dinh phap luit vé quan tri cong ty dé tao co s&
vimng chéc cho hoat dong cua Cong ty, tudn thi ding cac quy dinh cua phap luat vé chimg khoan
va Luat Doanh nghiép hién hanh.
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BAO CAO TAI CHINH

Y kién kiém todan BCTC niim tii chinh 2019

B4o cdo tai chinh da phan anh trung thuc va hop ly, trén cac khia canh trong yéu tinh hinh
tai chinh hop nhit cua Céng ty tai ngay 31 thang 12 nam 2019, ciing nhu két qua hoat dong kinh
doanh hop nhat va tinh hinh luvu chuyén tién t& hop nhét cho nim tai chinh két thic ciing ngay, phu
hop véi cac Chudn muyc Ké toan Viét Nam, Ché do Ké toan doanh nghiép Viét Nam va cac quy
dinh phap ly c6 lién quan dén viéc 1ap va trinh bay Béo cdo tai chinh hop nhit.

Khdanh Hoa, ngay 28 thang 4. ndm 2020
PAI DIEN THEO PHAP LUAT
CHU TICH HPQT

O PHAR™
NUGC GIALKHAT
YENSAO

TRINH THI HONG VAN

CONG TY wedmimnvocsi

KHAT YEN SAO KHANH
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