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BAO CAO
KET QUA HOAT PONG HOQI PONG QUAN TRI NAM 2019
PHUONG HUONG NHIEM VU NAM 2020

Kinh giri: Dai hdi dong co dong

Cén cr Luat Doanh nghiép s6 68/2014/QH13, ngay 26/11/2014.

Cin ctr Diéu 16 Cong ty cb phan Cap thoat nuéc Tay Ninh, ngay 25/3/2019.

Cin cir Nghi quyét sé 25/NQ-DHDCD ngay 25/3/2019 clia Dai hoi ddng ¢b dong
thudng nién nam 2019.

Can cir két qua.SXKD va Béo cdo tai chinh da duoc kiém toan nam 2019.

’ Hoi dong quan tri Cong ty bao co Dai hoi ddng cb dong thudng nién ndm 2020 vé
két qua hoat dong nam 2019 va phuong huéng nhiém vu ndm 2020 nhu sau:

Nam 2019 la nam thir 4 Cong ty hoat dong theo m6 hinh cong ty cb phan Thuc hién
Quyét dinh so 2247/QD-UBND ngay 26/9/2017 ciia UBND tinh Tay Ninh ban hanh ké
hoach thoai Von nha nuéc giai doan 2017 - 2020 trong nam 2019, cong ty tac thoai von nha
ngoc 35% vbn diéu 18 tai Cong ty, tinh dén 31/12/2019 chua thuc hién xong. Theo van ban
s6 7877/VP-TKTH ngay 16/ 12/2019 cta Vin phong UBND tinh Tdy Ninh: Giao S¢ Tai
chinh chu tri, phoi hop dé tiép tuc thuc hién.

I. TONG QUAN CHUNG VE CONG TY

1. Tén cong ty: CONG TY CO PHAN CAP THOAT NUGC TAY NINH

2. Tén giao dich: CONG TY CO PHAN CAP THOAT NUGC TAY NINH

3. Tén tiéng Anh: TAY NINH WATER SUPPLY AND DRAINAGEJ OINT STOCK
COMPANY

4.Mi cb phleu WTN

5. Vén dleu 16:105.768.270. 000 dong

6. Co cAu sb lugng cb phin nam 2019 cia Céng ty (31/12/2019):

5 > v 18
S& leone | i tri cd phin Tf}“?
Stt Tén co dong ¥ h'af theo ménh gia %éﬁ
P (10.000 d/cp) | o,
Nha nuéc 3.701.940 | 37.019.400.000 35,00
2 | Cd dong Cong ty cd phén DNP Water 6.290.332 | 62.903.320.000 59,47
Cb dong khac 584.555 5.845.550.000 553
Téng cong: 10.576.827 | 1065.768.27¢.000 l 106,60




7. Co cdu sb luong ¢b phan dai dién s hitu va truc tiép s& hitu ctia ting thanh vién
HDQT, BKS ndm 2019:

| ik Co ph:;in 2 B
Co phﬁn sO hirtu Pai dién sé hitu Tong SO €0 paan
oy I e S$6 hwong | % von| S6 lwong Y% von S(’:)( lu'(_)glg %\V(“'m
c6 phan | diéulé| cbpbin | diéulé | cOphan | dieulé
01 | Ong Trinh Thanh Nghiém | 55279 | 0,52 | 1.903.829| 18,00 | 1.959.108| 18,52
02 | Ong Nguyén Thé Bao 49.000 | 046 | 1.798.111| 17,00 | 1.847.111| 17.46
03 | Ong Ngo Pic Vi 0 0 0 0 0 0
04 | Ong Léu Manh Huy 0 0 0 0 0 0
05 | Ong Trinh Kién 0 0 0 0 0 0
06 | Ong Pinh Céng Tuan 0 0 0 0 0 0
08 | Ba Truong Thuy Duong 0 0 0 0 0 0

8. Cong bb théng tin:

- Ngay 10/9/2018, Cong ty ¢o phan Cép thoat nuée Tay Ninh dang ky sir dung hé
théng cong bod thong tin dién tr CIMS va dugce S¢ giao dich chimg khodn Ha Noi chap
thuéan theo van ban s6 1350/SGDCKHN-QLNY ngay 6/9/2018.

- Hién nay, Cong ty cong bd thong tin dién tir trén hé thc“')ng’ CIMS, SSC va trang
website cia Cong ty www.capthoatnuoctayninh.vn trang “quan hé c6 déng”.

9. Cong tac thoai von:
Thuc hién Quyét dinh sb 12247/Qb-UBND ngay 26/9/2017 cia UBND tinh Tay
Ninh, ban hanh ké hoach thoai von nha nuéc giai doan 2017 — 2020.
Theo ndi dung Quyét dinh thi Cong ty c6 phan CAp thodt nuéc Tay Ninh ndm 2019,
thuc hién thodi hét von nha nudc 35% von diéu 1€. K€ hoach cu thé:
- S6 Iugng ¢ phan thuc hién thoai vén nha nudc trong nam 2019 1a 3.701.940
cd phan, chiém 35% vén diéu 16.
- Thoi gian chdt sé lidu tai chinh xac dinh gia tri doanh nghiép tai thoi diém
31/12/2018.
- Dén 31/12/2019 UBND tinh giao S& Tai chinh tiép tuc tham muu cong viéc
thoéi von tai Cong ty.
10. Trién khai céc du an:
a. Du én x4y dung Nha méy nudc Trang Bang
- Tén dy 4n: Nha mdy cung cip nude sach huyén Trang Bang.
- Chit dau tu: Cong ty c¢b phan Cép thoat nude Ty Ninh.
- Pia diém: tai ép Loc Khé, xa Gia Loc, huyén Trang Bang, tinh T4y Ninh.
- Cong suét giai doan 1: 30.000 m3/ngay dém.
- Téng von dau tu giai doan 1: 246.230.547.000 ddng.
- Muc tiéu du 4n: San xuét va cung cfip nudc sach cho dan cu va cac khu
cong nghiép.




- Chit trvong thuc hién du an: Quyét dinh s6 3276/QD-UBND ngay
22/12/2016 cua UBND tinh Tay Ninh, phé duy€t chu truong dau tu du 4n nha may
cung cip nudc sach ciia Cong ty ¢o phan Cap thoat nuéc Tay Ninh.

: - Bén 31/12/2019 thuc hién cong tac giai téa dén bu dugce 10/14 ho, dang

tiép tuc hoan thién cong tac giai toa dé bu.

b. Du an nang cong suat Nha may nuéc Tay Ninh

- Hién hitu: 18.000 m3/ngay dém

- Néng 1én: Giai doan 1: 30.000 m3/ngay dém; Giai doan 2: 30.000 m3/ngay
dém.

- Tinh dén 31/12/2019 dang hoan chinh thii tuc xay dung

¢. Dy 4n Nha may nude huyén Tan Chau

- Lap hd so chu truong dau tw nha may nudc huyén Tan Chéu cong suat
5.000 m*/ngay dém.

- Tinh dén 31/12/2019 hd so dang dugc S& K& hoach dau tu trinh UBND
tinh xem xét cho chu truong.

d. Dy an Nha mdy nudc huyén Tan Bién

- Lap hd so chu truong d4u tu nha may nudc huyén Tan Bién cong sut
2.000 m*/ngay dém.

- Tinh dén 31/12/2019 hd so dang dugc S& Ké hoach dau tu trinh UBND
tinh xem xét cho chu truong.

e. Du an X4y dung tram téng ap nai Ba

- Pang tim vi tri d4t XD tram bom ting 4p.

- Lua chon don vi tu van thiét ké.

f. Cac dd 4n da va dang tiép tuc thuc hién

- Hb so théa thuén cip nudc ving va han ché khai thac nu6e ngdm

- Hb so s& hitu cong trinh

g. Tinh hinh bé tong héa kénh tay

- Phéi hop véi Céng ty khai thac thuy loi Dau Tiéng Phuéc Hoa vé phuong

an thoi gian thi cong bé tong hoa kénh tdy, muc do duy tri cip nudc cho nha may,
chét luong nudc.

- Thang 7/2019 dua vao vén hanh khai thac tram giéng khoan Long Thanh
Trung — Hoa Thanh.
IL. KET QUA HOAT PONG CUA HPQT NAM 2019
1. Pic diém tinh hinh

Cb phén hoa tao ra cho Cong ty c6 nhidu chu s& hitu, tao diéu kién dé ngudi lao
dong thuc sy lam chu doanh nghiép va c6 co ché quan ly ning dong linh hoat:

- Chu s6 hitu trong Cong ty bao gdm Nha nudr, DNP Water, ngudi lao dong trong

Cong ty, cb dong ngoai Cong ty. Cong ty tép trung nguon lyc mo& rong mang ludi cép
nudc, phat trién khach hang ting doanh thu. Chu trong chét lugng nudc. Tung bude tng
dung khoa hoc cong nghé vao quén ly san xuét kinh doanh.

- Khi da tré thanh cb dong, quyén loi va trach nhiém cia ngudi lao dong gdn chat
vOi su ton tai va phat trién cua Cong ty, do vy ho co trach nhiém véi Cong ty hon. Tir do




két qua SXKD nam 2018 cta Cong ty bude dau dat hiéu qua. Loi nhuan ndm 2019 dat hon
3 ty dong.

- B6 may quan Iy cua Cong ty dugc téi co céu, sap xép, bd tri gon nhe. Moi hoat
dong ctia Cong ty duoc tién hanh theo Diéu 16 va quy che quan tri cia Cong ty. Tung budc
ra soat lai va xdy dung quy ché tai chinh, lao dong, tuyén dung; xac dinh rd trach nhiém,
quyen han ctia ban lanh dao va ¢ dong, t6 chirc hop 1y cac bd phén kinh doanh. Xay dung
chién Iugc déu tu nhdm tang ning suit lao dong, ning cao hiéu quéa SXKD cua Cong ty.

Cong ty thuc hién bao c4o kiém toan nam 2019 dtng quy dinh. Phdi hop v6i Cong ty
c6 phan chimg khoén FPT thuc hién nghia vu cong bd thong tin theo quy dinh.

2. Cac phién hop ctia HPQT nim 2019

Trong ndm 2019, HPQT d& c6 4 phién hop dinh ky gdm truc tiép, truc tuyén nham
tang cuong cong tdc quan tri, chi dao. Ngoai ra HDQT ciing thudong xuyén trao doi, thao
luén gifta cac thanh vién, cing phéi hop gidi quyet cac van dé phat sinh ngoai céc lan hop
chinh thirc bang cach online, gui phleu liy y kién. Trong cac phién hop cac thanh vién
HPQT, cé4c thanh vién BKS tham du ddy di. Béo céo ghi nhén sy tham gia cia cac thanh
vién HDQT, BKS tai cac cudc hop trong ndm 2019 nhur sau:

Stt Ho va tén Chirc vu S6 budi hop | Ty 1é tham de|  Ghi chd
1 | Trinh Thanh Nghiém | CT HDQT 4/4 100%
2 | Nguyén Thé Bao TV HPQT 4/4 100%
3 | Ngé Puc Vi TV.HDQT 4/4 100%
4 | Léu Manh Huy TV.HDPQT 3/4 75%
5 | Trinh Kién TV.HDQT 3/4 75%
6 | Dinh Céng Tuan Truéng BKS 4/4 100%
7 | Tran Ngoc Cong TV BKS 4/4 100%
8 | Truong Thity Dwong | TV BKS 4/4 100%

Céc quyét dinh, nghi quyét thong qua tai phién hop déu théng nhét y kién 100% cua
cac thanh vién tham du, ndi dung tai liéu cdc cudc hop dugc chuin bi chu ddo va tién hanh
hét stic nghiém tic, dam bao thoi lwong va chét luong, ndi dung kip thoi, thiét thuc dinh
huéng hoat dong SXKD cia Coéng ty. Céc Nghi quyét cia HDQT dugce dang tai trén
website ctia Cong ty. V& co ban HDQT da quyét dinh cac cha truong, chién luoc, giai phap
SXKD cua Cong ty phit hop véi bdi canh, thuc trang va chu truong, chinh sach cia Nha
nuée.

HDQT da ban hanh cac Nghi quyét, Quyét dinh trong ndm 2019 nhu sau:

Stt S6 va ky hiéu Ngay ky Noi dung trich yéu

1 | 23/NQ-CTN-HPQT | 8/01/2019 | Nghi quyét vé viéc thuc hién cac két luan cta
HDQT hop ngay 08/01/2019.




(NS}

02/5/2019

Phiéu 14y y kién, kém theo T¢ trinh s6 86/TTr-
BGD ngay 26/4/2019 vé viéc xem xét phé
duyét dé cuong: Dy 4n céi tao, nang cong sut
Nha may nudc Tay Ninh.

26/NQ-HPQT-WTN

14/5/2019

Nghi quyet vé viéc phé duyét 1ap de cuong bao
cao kinh té k¥ thuét céi tao nang cip nha mdy
nudc Tay Ninh.

27/NQ-WTN-HDQT

19/8/2019

Nghi quyét vé viéc thuc hién céc két luan caa |

HDQT hop ngay 05/8/2019.

18/QD-WTIN

19/8/2019

Quyét dinh vé viée co cdu to6 chtrc bd may
Cong ty

19/QD-WTN

19/8/2019

Quyét dinh Thanh lap Chi nhanh cip nuéc |

thanh ph6 T4y Ninh

20/Qb-WTN-HDQT

26/8/2019

Quyét dinh v& viéc chi trd luong cho thanh
vién HDQT chuyén trach d4u tu tai chinh

14/10/2019

Phiéu 14y y kién, kém theo To trinh 56
194/TTr-TNW ngay 10/10/2019 vé viéc Thanh
1ap Ban phat trién du 4n.

21/Qb-TNW-HDQT

25/10/2019

Quyét dinh thanh 18p Ban phat trién du 4n truc
thudc Cong ty cb phan Cép thoat nudc Tay
Ninh

10

28/NQ-HDQT-TNW

25/11/2019

Nghi quyét phé duyét don vi kiém toan Bao
cdo tai chinh ndm 2019

Céc van ban vé cong tac thodi von ndm 2019:

Stt

S6 ky hiéu

Ngay ky

CAp thim quyén N6i dung trich yéu

1

07/QP-HPQT-CTN

11/5/2018

Quyet dinh cia Hoi
dong quan tri vé viéc
thanh 1ap Ban thuc hién
cong tac thoai vén nha
nudc.

Hoi déng quan tri

73/TTr-CTN

03/4/2019

To trinh cia Ngudi dai
dién vén trinh S¢ Tai
chinh, UBND tinh vé
viéc trién khai ké hoach
chuyén nhuong vén nha
nuéc (35% von didu 18)
tai Cong ty.

Nguoi dai dién

821/STC-TCDN

08/4/2019

Vian ban cda S& Tat
chinh vé viéc trién khai
thuc hién thoai vén nha
nuée (35% VDL) tai

S¢& Tai chinh




Cong ty.

738/UBND-KTTC

17/4/2019

UBND tinh

Vin ban cia UBND tinh
vé viée trién khai thuc
hién thoéi vén nha nudc
(35% VDL) tai Cong ty.

88/TTr-WTIN

8/5/2019

Nguoi dai dién

To trinh cia Nguoi dai
dién vén trinh S& Tai
chinh, UBND tinh vé
viéc du toadn chi phi
thuc hién thoai vdn nha
nuéc (35% VDL) tai
Cong ty.

1093/STC-TCDN

13/5/2019

S¢ Tai chinh

Vian ban cua S& Tai
chinh vé viéc phé duyét
du toan chi phi thodi
vén nha nuéc (35%
VDL) tai Cong ty.

1047/UBND-KTTC

23/5/2019

UBND tinh

Vin ban cia UBND tinh
vé viéc phé duyét du
toan chi phi thodi vén
nha nuéc (35% VDL)
tai Cong ty.

Bién ban

29/5/2019

Ban thuc hién
cong tac thoai von

Thong qua dy thdo xay
dung ti€u chi moi chao
don vi tu van thuc hién
hd so va thu tuc thoai
vbn va moi chao don Vi
tu van xac dinh gia tri
doanh nghiép

103/TB-CTN-HPQT

05/6/2019

Hoi dé)ng quan tri

Thoéng bdo cia HDPQT
vé viéc mdi chao don vi
tu van thuc hién hd so
va thd tuc chao thoai
vbn nha nude

10

104/TB-CTN-HPQT

05/6/2019

Hoi ddng quan tri

Thong bédo cua HDQT
v& viéc moi chao don vi
tu x4c dinh gid tri doanh
nghiép

11

Bién ban

20/6/2019

Ban thuc hién
coOng tac thoai von

Bién ban hop xét hd so
chao gié cta cac don vi
tr vin ho so va tha tuc
thoai vén; don vi tu van
xac dinh gid tri doanh
nghiép

12

115/TTr-WTN-NDBD

24/6/2019

Nguoi dai dién

T trinh cia Nguoi dai
dién von trinh S& Tai
chinh, UBND tinh vé




viéc lua chon va ky hgp
dong thué t6 chuc tu
vin hd so va thu tuc
thoai vén nha nuédc; xac
dinh gid tr1 doanh
nghiép.

13

1619/STC-TCDN

26/6/2019

S Tai chinh

Van ban cia S¢ Tai
chinh vé viéc chon, ky
hop dong thué & chic
trr van hd so va tha tuc
thoai vén nha nudc, xac
dinh gid tri doanh
nghiép tai Cong ty Co
phin Cép thoat nuéc
Tay Ninh.

14

1444/UBND-KTTC

08/7/2019

UBND tinh

Vin ban cia UBND tinh
vé viéc chon, ky hop
ddng thué t6 chirc tu
van hd so va tha tuc
thoai von nha nudce, xac
dinh gia tri doanh
nghiép tai Cong ty CP
Cép thoat nudc TNinh.

15

07.07/2019/HDTV/WT
N-BETA

12/7/2019

Hop dong tu vén

Hop dbng tu vén ky két
gitra Cong ty va don vi
tr vin 14 Cong ty cb
phin ching khoan
BETA

16

107/2019/HDTV-
DbGCP/WTN-CPA
VIETNAM

12/7/2019

Hop dong tu vén

Hop dong tu vén ky két
gitra Cong ty va don vi
tr vin la Cong ty
TNHH Kiém toan CPA
— Viét Nam.

L7

145/WTN

01/8/2019

Hbi dong quan tri

Béao cao cong tac thoai
von

18

190/TTr-TNW-NBD

03/10/2019

Nguoi dai dién

To trinh vé viéc phé
duyét gia khoi diém,
phuong thuc chuyén
nhuong va uy quyén
chuyén nhugng thuc
hién thoai vén nha nuée
(35% vbn didu 18) tai
Cong ty

19

115/TTr-TNW-NDD

07/11/2019

Nguoi dai dién

T& trinh vé viéc phé
duyét gia khoi diém,
phuong thirc chuyén
nhugng va Uy quyén
chuyén nhuong thuc




hién thoai von nha nudce
(35% vbn didu 1¢) tai
Cong ty

20 | 2691/STC-QLCS 12/11/2019 | S& Tai chinh | V/v phé duyét gia khoi
diém dé thoai vén nha
nudc (35%) va phuong
an chuyén nhuong von
nha nudc tai Cong ty ¢d
phin Cip thoat nudc
Tay Ninh.

21 | 7877/VP-TKTH 16/12/2019 | UBND tinh V/v Két luan cudc hop

i Chu tich, cac Ph6 Chu
tich UBND tinh vé viéc
phé duyét gid khéi diém
dé thodi von nha nudc
(35%) va phuong éan
chuyén nhuong vén nha
nudc tai Cong ty cb
phdn Cép thoat nudc
Téy Ninh. !

3. Két qua hoat dong HPQT
3.1. Cong tac quan 1y diéu hanh cia HPQT:

Thye hién cac quyén va nghia vu duoc giao theo ding quy dinh cua Ludt Doanh
nghiép, phéap luét c6 lién quan va Diéu 1€ Céng ty.

(9

- Thuc hién céc ndi Nghi quyét Pai hoi ddng cd déng thudong nién ngay 25/3/2019.

- Chi an, Q(A)n dbc, nhic nhé Ban giam dbc trién khai thuc hién céc gidi phap c6 trong
tdm, trong diém d¢€ hoan thanh cao nhat cac chi tiéu ké hoach nam 2019.

- Trong ndm 2019, HPQT d4 ban hanh c4c vén ban vé nhitng véan d& thuc hién tai co

cau t0 chirc bd may.

- Thyc hién cdng tic cong bd thong tin dién tir trén hé théng CIMS, SSC, Website
Cong ty, voi ma ching khoan 1a WTN.

- Giam sat chat ché cong téc quén ly diéu hanh cta Ban giam déc trong viéc trién khai
thue hién Nghi quyét cia PHDCD, HPQT.

- Tuén thi viée cong b thong tin theo quy dinh cong ty dai chung.

- Cong tac quan tri tai chinh, dugc HPQT chu trong, viéc kiém toan, kiém soat chi
tiu tai chinh trong hoat dong SXKD, XDCB thuong xuyén dugc ting cuong, cdng khai
minh bach.

3.2. Két qua hoat dong SXKD nam 2019 va so sanh véi 2 nam trude lién ké

Stt Chi tiéu Dvt N.2017 N.20618 N.2019 Ty 1§ %
1 2 3 4 5 6 7=6/4 8=6/5
1 Nudc san xuét m’ 8.876.029 9.244.999 10.254.148 115,53 | 110,92
2 Nudc tiéu thu m’ 7312.767 |-  7.595.762 8.219.639 112,40 | 108,21
3 Ty 1€ hao % 17,61 17,84 19,84 +2.23 +2,00
4 Doanh thu nuéc 1.000d4 55.130.068 58.528.563 63.411.030 115,02 | 108,34




5 | DTDVCT 1.000d 1.236.088 1.908.052 1415.029:] 11448 - 74,17
6 | Lai(Ld) 1.000d 2.905.031 3.343.576 3.033.985 | 104,44 | 90,74
7 | Téng sb lao dong Nguoi 134 132 130 97,01 | 98,48
8 | Nop ngén sach 1.000d 6.724.982 7.386.998 6.013.165 89,42 | 81,40
9 | P.trién kh.hang - Hb 3.116 2.843 3.038 97,49 | 108,86

111. PHUONG HUONG HOAT PONG CUA HPQT NAM 2020
1. Céc chi tiéu chinh ké hoach SXKD nam 2020:

- San luong nude san xuét: 10.650.585 m’
- San luong nuée tiéu thu: 8.633.035 m’
- Ty 18 hao hut: 18,94 %
- Téng doanh thu: 67.296.009.948 ddng
Trong d6: - Doanh thu nuéc may: 66.570.846.787 ddng

- Dich vu cong trinh: 725.163.161 dong

- Téng chi phi: 67.184.668.072 dong
Trong do: - Chi phi nudc may: 64.148.661.537 ddng

- Chi phi tai chinh: 2.527.876.006 dong

- Chi phi dich vu céng trinh: 580.130.529 dong

- Téng loi nhuan trude thué: 111.341.876 dong
- Téng quy luong: 15.783.172.771 ddng
Trong d6: - Quy luong Nguoi lao dong: 14.335.040.701 dong

- Quy lwong Vién chirc quan ly: 1.448.132.070 dong

2. Céc du an, dé 4n da va dang chuan bi thuc hién:
a. Cong trinh XDCB nam 2020:
- Tong dur toan dAu tu XDCB nam 2020: 92.343.120.000 dong
Trong d6: + Pau tu ludi cip nude: 20.143.120.000 ddng
+ Tdng chiéu dai phat trién mang ludi cAp nude:114.968 m
+ PAu tu cac cong trinh khac: 72.200.000.000 dong
b. Trong tAm thuc hién cc cong trinh chii yéu nhu sau:
- M& rong mang ludi cp nude

- Thu hdi mit bing, 1ap va trinh phé duyét hd so dau tu xdy dung Nha méy nudc
Trang Bang giai doan I (Quyét dinh 5109/QP-UBND ngay 06/11/2018 ctia UBND huyén
Trang Bang vé viéc phé duyét phirong dn va dy todn kinh phi béi thwong, hé tro tdi dinh
cu dy dn nha mdy cung cap nudc nuoc sach huyén Trdang Bang)

- Ca1 tao néng cong suit nha mdy nudc Téy Ninh giai doan I: 18.000 m3/ngay I€n
30.000 m*/ngay. Dau tu mang luéi cip nuée thi trin huyén Duong Minh Chau.

- Pau tu mang ludi cip nude va tram cép nude Tan Biéncong suit 2.000 m3/ngay.
= Pau tu mang ludi cdp nude va xay dung nha may nuée hé Tha La Tan Chau cong
suat giai doan I ia 5.000 m3/ngay.

c. Céc du 4n, dé 4n d3 va dang tiép tuc thuc hién:



- Chéng thét thoat nudrc.
- H so diéu chinh gia nude.
- Lap ban d6 quan ly ngudn nudc.
- Cong tac sap xép lai co cu td chirc theo huéng trach nhiém quyén loi.
- Céng tac quan tri va xay dung van hoa doanh nghiép.
3. Gidi phép thuc hién:
Phat huy nhir két qua dat duoc clia nam 2019, tiép tuc thuc hién céc giai phap trong
diéu hanh san xuét, kinh doanh, phan dau hoan thanh vuogt mirc cac chi tiéu ké hoach nam

2020. Thuc hién tét ké hoach cip nudc an toan, giam thét thoét nude, tiép tuc ph01 hop
thuc hién hd so didu chinh gia nudc, xdy dung co ché kiém soat quan tri hiéu qua. Can tap

trung cac giai phap sau:
a. Giai phap vé co cAu ngudn von.
- Tiép tuc bam sat phdi hop v6i S& Tai chinh vé thoai von nha nudc 35%.
- K& hoach tai chinh 2020 dap @ng cac nhu ciu phét trién cia Cong ty.
- K& hoach phét hanh vén, vay vbn.
b. Giai phéap vé cong nghé.
e Tiép tuc khai thac nhitng tinh ning wu viét cta héa don dién tir. Khai thac
nhiéu phuong thirc thu
- Léap ban db quan 1y ngudn nuéc.
- Cai tao ning cdp nha may nudc.
- Trién khai x4y dung co ché quan ly ISO
- Tiép tuc khai thac chia s& thong tin online dat hiéu qua.
- Thuc hién mét sb giai phap dé téng cudng ngudn nuéce, chit lugng nudce
c. Giai phap vé quan tri. 5
- X4y dung va ban hanh cic quy ché.
- Tiép tuc thuc hién @ 4n tai co ciu.
- Trién khai 58, KPI
- Xay dung b ti€u chi danh gia su phuc vu khach hang

d. Giai phap lanh dao, quan Iy, diéu hanh.
) - Theo ddi sat sao ké hoach san xuét, tiéu thu nuée nam 2020 dé hoan thanh
ké hoach.

- Trién khai thi cong cac tuyen ong phan phdi tir nguon vén KHCB, va khai
thdc khach hang trén céc tuyén dng da lap dit trude day dé néng cao san luong
nuéc tiéu thu va doanh thu. T4p trung xem xét mé rong céc tuyén éng vao cac hém
khu dén cu véi mo hinh Cong ty va khach hang hop tac.

- Tiép tuc ddy manh tién do thuc hién giai toa dén bu du 4n nha may cung
cip nuée sach Trang Bang.

- Tiép tuc thuc hién cdng tac chdng thét thoat nudc. Trién khai chuong trinh
quan ly mang ludi cap nudce.

- Trién khai thuc hién cap nudc an toan.



- Piéu chinh tién luong theo hudng trach nhiém gan lién quyén loi.
e. Giai phap vé chét luong va gia nudc.

- Cudi nim 2019, Cong ty thanh lap Phong Quan ly chét lugng nudce, khong
ngirng cai thién qhat lugng nudc va tang ’gnh phuc vu, dich vu cho khach ‘hang,. Qua
qua trinh phat trién don vi dat dugc mét s6 thanh tuu quan trong tao tién d€ cho bude
phat trién méi trong nhimng nam tlep theo nhu: Cép nudc phuc vu sinh hoat 6n dinh,
lién tuc véi ap luc tqt nhét, chét lugng nude cap dat tiéu chuan QCVN 01-
1:2018/BYT “Quy chuan ky th,uat qudc gia vé chét lugng nude sach sir dung cho
muc dich sinh hoat” ciia B0 Y t€.

- Phéi v&i céc sé, ban nganh phé duyét hd so gia nudc.

Trén day la bao cdo hoat dong cia HDQT nam 2019 va phuong hudng hoat dong
nam 2020. Ching tdi s& ¢b ging nd luc hét minh dat duoc muc tiu ting trudng veé san

: lugng, gloaph thu, hiéu qua kinh doanh, dam bao loi ich lau dai cho quy vi c6 dong vi sy
phét trién on dinh va bén vitng cia Cong ty.

Tréan trong.

Noi nhan: TM. HOI DONG QUAN TR
- DHDCPD.

- HbQT, BKS, BGD.
- Luu: Thu.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUGC TAY NINH Poc iap —Tw do —Hanh phiic
S6: ﬂl;‘ /TTr-HDQT Tdy Ninh, ngay AO thdng 4 nam 2020
TO TRINH

Vé viée: Phé duyét Ké hoach san xuat kinh doanh nim 2020

Kinh giri: Pai hoi dong cb dong
Cin ctr Luat Doanh nghiép s6 68/2014/QH13, ngay 26/112014.
Cin ctr Diéu 18 Cong ty C6 phan Cap thoat nuéc Tay Ninh, ngay 25/3/2019.
Can ctr }(ét quéa hoat déng san xuét kinh doanh nam 2019 va muc tiéu phat trién cia Cong
ty c6 phan Cép thoat nude Tay Ninh.
~ Xét T trinh 694/ TTr-BGD ngay {0 /4/2020 ciia Gidm déc diéu hanh vé viéc phé duyét
ké hoach san xuat kinh doanh nam 2020.
Hoi dong quan tri kinh trinh Pai hoi ddng cb dong xem xét thong qua K& hoach san xuét
kinh doanh nam 2020. Céc chi ti€u co ban nhu sau:

1. San luong nude san xuat: 10.650.585 m’

2. Séan luong nuée tidu thu: 8.633.035 m’

3. Ty 1€ hao hut: 18,94 %

4. Téng doanh thu: 67.296.009.948 dong

5. Téng chi phi: 67.184.668.072 dong

6. Tong loi nhuén trudce thué: 111.341.876 déng

7. Téng quy lrong; 15.783.172.771 dong

Trong do: - Quy lvong Nguoi lao dong: 14.335.040.701 dong

- Quy lwong Ban diéu hanh: 1.448.132.070 dong

Tran trong. , . i

Noi nhgn: TM. HOI PONG QUAN TRI

- Nhu trén; CHU TICH

- Luu TK.HPQT.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUOC TAY NINH Poc lap —Tw do —Hanh phic
S6: 99 ITTr-HPQT Tay Ninh, ngay |O thang 4 ndm 2020
TO TRINH

Veé viéc: Sira doi, bo sung Dieu 1€ Cong ty

Kinh giri: Dai hoi dong cb dong

Cén ctr Luat Doanh nghiép s6 68/2014/QH13, ngay 26/112014.

Can cir Didu 1€ Cong ty c¢b phan Cip thoat nude Tay Ninh, ngay 25/3/2019.

Can ctir Nghi quyét s6 25/NQ-DPHDCD ngay 25/3/2019 ciia Dai hoi dong c¢b dong thudng
nién nam 2019.

Can ctr tinh hoat dong va phat trién Cong ty. Hoi dong quan tri Céng ty cb phidn Cép
thoat nu6e Tay Ninh, chinh stra Dieu 1¢ Cong ty ding theo quy dinh phép luét va phit hop véi
tinh hinh san xuat kinh doanh ctia Cong ty.

Céc ndi dung sira d6i, didu chinh dinh kém:

- Phu luc chi tiét noi dung didu chinh, sira d6i Diéu 1&

- Du thao ban Diéu 18

H6i dong quan tri kinh trinh Dai hoi dong cb dong xem xét thong qua.

Tran trong.

Noi nhan: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH e
- Luu TK.HPQT. g —



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUOC TAY NINH Péc 1ap —Tw do —Hanh phic
S6:/32 /TTr-BGD Téy Ninh, ngay 2§ thdng 3 ndm 2020
TO TRINH

V& viée phé duyét ké hoach chia co tire niim 2019
va du bao ke hoach lgi nhuan nam 2020

Kinh gitri: Hoi dong quan tri.

Can cu Luat Doanh nghiép s 68/2014/QH13 ngay 26/112014.

Can ct Diéu 16 Cong ty c¢b phan Céap thoat nuéc Ty Ninh ngay 25/3/2019.

Céan ctr Béo cao tai chinh da duoc kiém to4n cho nam tai chinh két thic ngay
31/12/2019 cia Coéng ty c6 phan Cap thoat nuéc Tay Ninh.

Can cur Vin bén ,sc”’) 860/UBND-KTTC ngay 28/4/2020 ctia UBND tinh Tay
Ninh, v/v tham gia y kién biéu quyét trong DPHCD thudng nién ndm 2020.

Ban quém dbc kinh trinh Hoi déng quén tri phé duyét ké hoach chia ¢6 tirc nam
2019. Cu thé nhu sau:
I. KE HOACH CHIA CO TUC NAM 2019

1. S4 liéu B4o cio tai chinh kiém toan 2019: (Dvz: VND)

1.1 Téng tai san: 168.588.319.420
- Tai san ngan han: 16.229.941.757

- Tai san dai han: ’ 152.358.377.663
+ Tai san ¢ dinh: 140.236.089.273

+ Tai san d& dang dai han: 2.467.948.122

+ Tai san dai han khac: 9.654.340.268
1.2 Ngudn von: 168.588.319.420
- No phai tra: : 59.785.064.169
+ No ngén han: 26.639.558.637

+ No dai han: 33.146.505.532

- Vén chu sé hitu: 108.802.255.251
+ Vén ¢6 phén: 105.768.270.000

+ Loi nhu4n sau thué chua phan phbi (LNST): 3.033.985.251

2. Ké hoach chia cb tirc nim 2019: (Dvz: VND)
2.1 Trich qu§ khen thuéng ngudi quéan Iy: 114.931.117 dong



2.2 Loi nhuén chia cb tac (P): 2.919.054.134

2.3 C§ ttic trén c¢b phiéu (P/SLCP): 275 dbng/cd phiéu
(P/SLCP = 2.919.054.134 VND/10.576.827 cp)
2.4 Ty 18 ¢6 tic (p): 2,75%

(p =P/E=2919.054.134 VND/105.768.270.000 VND x 100%)
2.5 Thoi gian tra ¢ tirc cho ¢6 d6ng: Thang 10/2020
L. KE HOACH LOI NHUAN NAM 2020

1. Céc chi tiéu co ban ké hoach nim 2020:

1.1 Nuéc san xuét: 10.843.469 m3
1.2 Nudec tiéu thu: 8.750.325.-m3
1.3 Doanh thu nuéc may: 67 ty dong
1.4 Loi nhuan ké hoach (LNKH): 1,5 ty dong
2. Ké hoach dw tinh chia c6 tirc nim 2020:
2.1 Nuéc san xuét: 10.650.585 m3
2.2 Nudc tiéu thu: 8.633.035 m3
2.3 Doanh thu nuéc may: 67 ty dong

2.4 Loi nhusn ké hoach (LNKH): 0,111 ty ddng
2.5 Loi nhuén chia c’:é tac: ,Sau’ khi cé bao cép tai chinh kiém to&n nam 2020, Ho1
dong quan tri xem xét thong nhat ké hoach chia c6 tirc nam 2020.
Ban giam d6c kinh trinh Hoi ddéng quan tri xem xét trinh Pai hoi ddng cb dong
thong qua.
Tréan trong.

Noi nhan:
- Nhu trén;
- Luu TK.HDQT.




) C()Ng; TY cf) PHAN
CAP THOAT NUGC TAY NINH

sé:/&q /TTr-HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap —Tw do —Hanh phic

Tay Ninh, ngay 2§ thdng 4 ndm 2020
TO TRINH

Vé viéc phé duyét ké hoach chia ¢b tirc niim 2019
" va du bao ké hoach lgi nhuin nim 2020

Kinh giri: Pai hoi dong c6 dong

Cin ctr Luat Doanh nghiép s6 68/2014/QH13, ngay 26/112014.
Can ctr Piéu 18 Cong ty c¢b phan Cép thoat nude Tay Ninh, ngay 25/3/2019.
Cin ctr B4o c4o tai chinh kiém toan s 19-11-116-2, ngay 05/3/2020 cta Cong ty

cb phan Cap thoat nudc Tay Ninh.

Can ct Van ban ’sc”') 860/UBND-KTTC ngay 28/4/2020 cia UBND tinh Tay
Ninh, v/v tham gia y kién bi€u quy€t trong PHCD thudng nién nim 2020.
Xét To trinh s6/33 /TTr-BGD ngay 28/4/2020 Gism déc diéu hanh, vé viée phé
duyét ké hoach chia c6 tirc nam 2019 va du bao ké hoach loi nhuin nam 2020.
Hoi dong quan tri kinh trinh Pai hoi ddng cb dong théng qua ké hoach chia cb
tirc ndm 2019 va du bdo ke hoach lgi nhuin nam 2020. Cu thé nhu sau:

I. KE HOACH CHIA CO TUC NAM 2019

1. S6 liéu Bdo cio tai chinh kiém te4n 2019: (Pvs: VND)

1.1 Téng tai san:
- Tai san ngén han:
- Tai san dai han:
+ Tai san c6 dinh:
+ Tai san d& dang dai han:
+ Tai san dai han khéc:
1.2 Ngudn vén:
- No phai tra:
+ No ngén han:
+ No dai han:
- Vén cht s& hitu:
+ Vbn cb phan:

+ Loi nhuan sau thué chua phan phbi (LNST):

168.588.319.420
16.229.941.757
152.358.377.663
140.236.089.273
2.467.948.122
9.654.340.268
168.588.319.420
59.785.064.169
26.639.558.637
33.146.505.532
108.802.255.251
105.768.270.000
3.033.985.251




2. K& hoach chia ¢ tirc nim 2019: (Pvz: VND)
2.1 Trich quy khen thuong ngudi quan ly: 114.931.117 dong

2.2 Loi nhuén chia ¢b tic (P): 2.919.054.134

2.3 C6 tirc trén ¢6 phiéu (P/SLCP): 275 ddng/cH phiéu
(P/SLCP = 2.919.054.134 VND/10.576.827 cp)

2.4 Ty 18 ¢b tirc (p): 2,75%

(p = P/E = 2.919.054.134 VND/105.768.270.000 VND x 100%)
2.5 Thoi gian tra ¢b tirc cho ¢6 déng: Thang 10/2020
I1. KE HOACH LQI NHUAN NAM 2020
1. Cac chi tiéu co ban ké hoach nim 2020:

1.1 Nudc san xuét: 10.650.585 m3
1.2 Nudc tiéu thu: 8.633.035 m3
1.3 Doanh thu nuéc may: 67 ty dong

1.4 Loi nhuén ké hoach (LNKH): 0,111 ty dong

2. Ké hoach dw tinh chia ¢b tirc nam 2020:
. Loi nhuén chia cb t,l’ICZ Sau kl’1i c6 bao cao 7t2‘1i chinh kiém toan nam 2020, Hoi
dong quan tri xem xét thong nhat ké hoach chia c6 tirc nam 2020.
Hbi ddng quén trj kinh trinh Pai hoi ddng c6 déng xem xét thong qua.
Trén trong.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu trén; #
- Luu TK.HDPQT.
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