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"Qua trinh hinh thanh, xay dung va phat
trién cta Céng ty cd phén Puong sat Vinh Pha
gdan lién vdi truyén théng lich s’ phat trién
cua Nganh duong sat. Tuy co nhing lic
thiang trdm, song nhin chung moéi thoi ky Ia
mai budc phat trién di Ién. Cho téi xin phép
duoc thay mat CBCNV thé hé hém nay cam
on cac thé hé cha anh di truoc da dat nén

mong dé co duoc su trudng thanh va phat

trién ngay nay cua Céng ty” —Chu tich HDQT

GIOT THIEU CHUNG
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QUA TRINH HINH THANH PHAT TRIEN

20 1 9 MOt nam day bién dong cla nganh dudng sat. Tuy nhién
cdng ty cd phan Pudng st Vinh Phi van tiép tuc duy tri su
&n dinh va phét trién.
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Ngay 02/12/2016, giao dich dau tién trén san
UPCoM vdi gia tham chiéu 10.000 d/cp 20 16

Ngay 30/10/2015, B0 Giao thong van tai Quyét dinh s6
20 1 5 3898/QD-BGTVT Vvé viéc phé duyét phucng an C6 phan hoa
Cong ty TNHH MTV Quan ly Dudng sat Vinh Pha thudc Tong
cdng ty Puding sit Viét Nam thanh Cong ty C6 phan Budng
sat Vinh Phu. Ngay 31/12/2015, S& K& hoach va Dau tu tinh
Phi Tho cdp Gidy chiing nhdn BKKD thay déi [an thd 2 s6
2600109073 cho Cong ty cd phan Budng sét Vinh Phi

TU thang ('.36/2010, Cong ty QLDPS Vinh Phu 20 10
dugc chuyén thanh Congty TNHH mét thanh

vien QLDS Vinh Phi theo Quyét dinh so
717/QD-DS ngay 29/6/2010 ctia Téng cong ty

DuGng sat ViétNam

Ngay 20/03/2003, Xi nghiép QLDS Vinh Ph( ddi tén thanh
C6ng ty Quan ly BuGng Sat Vinh Phi

Théang 05/1965, Tong cuc’dudng sdt ban hanh Qb s6 ,1119Q B/TC thanh Iap 1965
7 Poan quan ly budng sat. Cong vu doan Viét Tri doi tén la Boan Quan ly

dudng sat 6, pham vi quan ly bao gom: Tuyén dudng sat Viét Tri - Yén Vién

- Thai Nguyén.

' -:’-l‘ Tién than la Cong vu doan Viét Tri thanh 1ap 1955
s ngay 22/11/1955 theo QP clia Téng cuc
Pudng sét 2127/Qb-bS
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NGANH NGHE KINH DOANH,
PIA BAN KINH DOANH

Chién lugc kinh doanh ctia Cong ty la duy tri va khai thac cé hiéu qua hoat
dong thi cong xay 13p va sira chiia, bao tri két cdu ha tang dudng sat; dong thdoi
day manh hoat dong ddu thau thi cdng cac cdng trinh trong va ngoai nganh

dudng sét, kinh doanh san phdm cdng nghiép.
Nganh nghé kinh doanh chinh:

- Bao tri két cdu ha tang dutng sat, bao gom:
bao dudng thudng xuyén két cdu ha tang
dutng sat, sra chita dinh ky, sira chira
I6ncac cong trinh dudng sat (theo hinh thirc

dau thau hodc dat hang;

- Tham gia cttu chira, cfu nan su coxay ra
| trén dudng sat, khic phucb3oli;

- Xay dung cdc cong trinh giao thong, thay
loi, dan dung, congnghiép.

Nganh nghé kinh doanh khac:

- San xuat cau kién bé tong, san xuat vat liéu

xdy dung, san xudt cac cdu kién bang
kimloai...
' THI NGHIEM
- Tu vdn dau tu xay dung chuyénnganh:; VAT LIEU XAY DUNG
= .
- Thi nghiém, kiém nghiém vat liéu xay dung, v

ki€m tra d6 bén co hoc bé téng, kétcau; l & ‘gl
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- Kinh doanh bat dong san, quyén s dung
dat thudc cha sé hitu, chd s dung hodc di
thué;

- Khach san, nha hang, nha nghi, kinh
doanh dich vu luu trd ngan ngay;
- Kinh doanh, san xuat da va kinh doanh

cac san pham bang da.

Dia ban kinh doanh:

Cong ty dang phan dau muc tiéu cung cd vi tri va md rong dia ban hoat dong trén ca nudc,
lién doanh, lién két vGi cac chd dau tu nhdm nang cao kha néng canh tranh trong nhan
thau, tao diéu kién phat trién chuyén modn hda mdt cach cd hiéu qua, khai thac dugc thé

manh, khic phuc mét yéu trong qua trinh thuc hién trién khai cac cong trinh.

oo '. Nlmvuﬁw
LEKY KET 5P D0NG TEAT iy

S CTHACT
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SO PO TO CHUC

DAI HOI PONG CO DONG

HOI DONG QUAN TRI #

—» Tram yté
L T6 bao vé
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GIOT THIEU BAN LANH PAO

HOI PONG QUAN TRI NHIEM KI 2015-2020

Ong Nguyén Viét Anh — Chu tich HPQT
Ngay thang ndm sinh: 27/11/1964

S6 CMND: 130752211 do Cong an tinh Phd Tho cap ngay 07/11/2018
Qué quan: Xa Trung Thanh, huyén Phé Yén, tinh Thai Nguyén
Quac tich: Viét Nam

Dan toc: Kinh

Dia chi thudng trd: Phudng Thanh Miéu, TP Viét Tri, tinh Pha Tho
Trinh d6 van hoa: 10/10

Trinh d6 chuyén mon: Thac sy XD cau dudng

VGi han 30 nam kinh nghiém trong linh vuc giao thong van tai budng
sit. Ong da va dang cd nhiéu déng gép quan trong xay dung, quan ly

Cong ty cd phan Budng sat Vinh Phl ngay cang phat trién.

S8 lugng cb phan sé hitu: 217.360 cd phan - Ty 1é: 17,68 %
S8 ¢6 phan dai dién s hitu: 313.543 c6 phan - Ty 1&: 25,5%
Cac khoan ng dai véi Cong ty: Khong

Hanh vi vi pham phap luat: Khong

Quyén Igi mau thuan véi Cong ty: Khdng

Cong ty cd phan Pudng sat Vinh Pha




Ong Tran Nhu Thiang — Thanh vién HPQT

Ngay thang nam sinh: 30/6/1962

S6 CMND: 131012469 do Cong an tinh Pha Tho cap ngay 04/7/2019
Qué quan: Xa Van Khé, huyén Mé Linh, tinh Ha Noi

Quoc tich: Viét Nam

Dan toc: Kinh

bia chi thudng tri: Phudng Bén Gét, TP Viét Tri, tinh Phi Tho

Trinh d6 van hoa: 10/10

Trinh d6 chuyén mon: Thac sy XD cau dudng

Ong ¢4 hon 30 ndm kinh nghiém trong linh vuc giao théng van tai
Dudng sat va la ngudi truc ti€p tham gia quan ly, diéu hanh va xay
dung Céng ty cd phan Dudng sat Vinh Phd ngay cang phat trién.

S6 lugng cd phan s6 hitu: 217.601 ¢6 phan - Ty 1&: 17,7%
S8 ¢6 phan dai dién s hitu: 313.542 c6 phan - Ty 1&: 25,5%
Cac khoan ng dai vdi Cong ty: Khong

Hanh vi vi pham phap luat: Khong

Quyén Igi mau thuan véi Cong ty: Khdng

Cong ty cd phan Pudng sat Vinh Pha




Ong Nguyén Vin Binh — Thanh vién HDQT

Ngay thang ndm sinh: 02/12/1966

S6 CMND: 130813954 do Cong an tinh Pha Tho cap ngay 08/7/2008
Qué quan: Xa Ban Nguyén, huyén Lam Thao, tinh Phu Tho

Quac tich: Viét Nam

Dan toc: Kinh

bia chi thudng tru: Phudng Bén Gét, TP Viét Tri, tinh Phi Tho

Trinh d6 van hoa: 10/10

Trinh d6 chuyén mon: Ky su’ xay dung Pudng sat

S8 lugng ¢ phén sd hitu: 2.563 ¢ phan -Ty 1é: 0,21%
S8 ¢6 phéan dai dién s hitu: 0

Cac khoan ng ddi v6i Cong ty: Khong

Hanh vi vi pham phap luat: Khong

Quy&n Igi mau thuan véi Cng ty:Khdng

Cong ty cd phan Pudng sat Vinh Pha




BAN KIEM SOAT

chi , : Ty 1é cd
STT | Hovatén Nam sinh C | S6 CMND Noi cap Dia chi phan sé
danh ~
hiru
. o . Cap ngay Phudng Bén
1| F0ang TTNY|20/12/1973 | THOM | 131056957 24/3/2015tai | Got, ViétTri, | 0,146%
CA tinh Pha Tho PhuTho
Thanh Cap ngay Phudng Tho
2 Giang Tién Duy | 16/5/1981 vién 131496941 | 01/3/2014 tai San, Viét Tri, 0,063%
CA tinh Phu Tho PhaTho
X . Cap ngay Thanh Lam,
3 Ng“yTef‘ Thanh 1 15/07/1082 | ThaN | 013347178| 07/8/2010 tai | M@ Linh, Ha | 0,076%
ung vién e nl
CA tp. Ha Noi Noi
BAN GIAM POC
Chirc i
STT Ho va tén Nam sinh danh S6 CMND Noi cap Pia chi phan sé
hitu
Cé’p ngéy Ph.Bé’n Gét,
1 | Tran Nhu Thadng | 30/6/1962 |Giam d6c| 131012469 | 04/7/2019 tai CA ViétTri, 17,7%
tinh Phi Tho PhUTho.
N . TT Huong
. ) . Cap ngay Canh, Binh
2 | Tran Ngoc Thang | 18/5/1963 | Pho Gb | 135612016 12/4/2010 ta|,CA Xuyén, Vinh 0%
tinh Vinh Phuc ,
Phuc.
Cé’p ngéy Ph.Bé’n Gét,
3 | Pham Xuén Tu 02/7/1982 | Pho GD | 131239645 23/02/2004 tai ViétTri, 0,06%
CA tinh Phu Tho PhUTho.
C3p ngay Ph.D\?:ng
A cr . , 01/03/2014 tai ba, Vinh 0
4 | Lé Minh Trueng |25/09/1980| Pho Gb | 135822450 CA tinh Vinh vén, Vinh 0,07%
Phtic Phuc
Ong Bui Trong Diing — K& toan trudng
Ngay thang nam sinh: 01/03/1970 Qudc tich: Viét Nam Dan toc: Kinh
Trinh d6 chuyén moén: C&r nhan kinh té
S8 lugng ¢ phan sé hitu: 1965 cd phan - Ty I€: 0,16%
Cac khoan ng dbi véi Cong ty: Khong
Hanh vi vi pham phap luat: Khong
) e , T
Cong ty co phan budng sat Vinh Phi I 9




Quyén Igi mau thuan véi Cong ty: Khdng
THONG TIN VON cO PHAN VA CO PONG

< C6 phén

Tinh dén hét ngay 31/12/2019, Cong ty cd phan Pudng sat Vinh Phi da phat hanh

1.229.579 c6 phiéu. Trong do:

e S8 cd phé thdng: 1.229.579 ¢6 phiéu.
e S8 ¢ phan uu dai: 0 ¢b phiéu
e S8 c6 phan dang luu hanh: 1.229.579 ¢6 phiéu

e SG cb phiéu quy: 0 cd phiéu

% Co cdu cé déng cua céng ty

Ménh gia cd phiéu: 10,000 ddng

So6 SO lugng Gia tri
lwong  (cd phan)
I | Trong nudc 196 | 1.229.579 12.295.790.000 100
1 | T6 chic trong nudc 02 637.085 6.370.850.000 51,81
2 | C4 nhan trong nudc 194 592.494 5.924.940.000 48,19
II | Nudc ngoai - - -
Tong cdng 196 | 1.229.579 12.295.790.000 100

< Danh sdch cé déng Ion

Tén cd dong

S& c6 phan

Gia tri (dong)

Ty lé %

Téng Cong ty Pudng sat Viét Nam 627.085 6.270.850.000 51%
Nguy&n Viét Anh 217.360  2.173.600.000 17,68%
Tran Nhu Thang 217.601 2.176.010.000 17,7%
Téng cong 1.062.046 10.620.460.00 86,38%
Thay d6i von dau tu ctia cha sé hiru: Khdng
Giao dich cd phiéu quy: Khong
Cong ty c6 phan Pudng sat Vinh Pha | 10




DINH HUONG PHAT TRIEN GIAI POAN 2015-2020
1. Cac muc tiéu chu yéu cua Cong ty

Cong ty cd phan Pudng sat Vinh Phd vai bé day truyén théng va uy tin d& dudc

khang dinh trén thj trudng, Cong ty dé ra muc tiéu thuc hién cac néi dung sau:

e Xay dung va phat trién dé tr§ thanh doanh

nghiép manh trong nganh giao thong.

e Nang cao nang luc, tang kha nang canh tranh
clia Céng ty c6 phan, dua Coéng ty cd phan

phat trién bén virng.

e Da dang hoéa hinh thi'c nhan thau thi cong
trong dau thau cac du an I6n, tap trung tang
cudng t6 chirc va st dung hiéu qua ngudn vén
hién c6 dong thgi tim cach huy dong nguon
v6n bén ngoai mdt cach hop phap dé€ dap ing
cho nhu cau san xuat kinh doanh va cac du an
dau tu.

e Clng cO vi tri va m& rong dia ban hoat dong

trén ca nudc, lién doanh, lién két véi cac chu

dau tu nham nang cao kha nang canh tranh

trong nhdn thiu, tao diéu kién phat trién

chuyén moén héa mét cach cé hiéu qua, khai
thac dugc thé manh, khac phuc mat yéu trong
qua trinh thuc hién trién khai cac cong trinh.

e D30 tao phat trién ngudn nhan luc sn ¢, ddng thdi cé chinh sach thu hat

ngudn nhan luc bén ngoai dé dap ’ng yéu cau trong san xuét kinh doanh.
2. Chién lugc phat trién trung va dai han

Chién luge phéat trién ciia Céng ty dua trén ngudn luc con ngudi 1a khdu then chét,

quan tri doanh nghiép la khau trong yéu va phat huy van hda doanh nghiép la nhiém

Cong ty cd phan Pudng sat Vinh Pha AT [




vu thudng xuyén. Cong ty thuc hién kién toan, sap x€p lai bd may quan ly, diéu hanh
tlr cd quan COng ty dén cac don vi truc thudc, theo dinh hudng cu thé nhu sau:

e (COng ty sé thuc hién chifc ndng chua yéu la ky két cac hgp dong, quan ly va
trién khai cac hgp déng da ky, huy déng ngudn luc tir nhiéu don vi; dau tu
tai chinh vao cac doanh nghiép, dinh hudng hoat dong dau tu, kiém tra

gidm sat viéc str dung va phat tri€n ngudn von ctia Cong ty tai cac donvi.

e Nang cao hiéu qua hoat ddng san xuét kinh doanh, ddy manh cdng tac
quan ly, diéu hanh va dam bao su phoi hgp chat ché gilra cac don vi trong
clng Cong ty. Tiép tuc x4y dung, stra d6i, bé sung, ban hanh méi cac quy
ché quan ly, xac lap m6i quan hé theo chiéu doc, diéu hanh thdng nhat tir

trén xudng dudi (gilra Cong ty vdi cac dan vi truc thudc).

e Thuc hién dinh hudng dau tu phat trién déi véi cac don vi cia Cong ty trén
cd s6 6n dinh cd cdu té chiic, nganh nghé kinh doanh, sdp xé&p dau tu phat
trién ngudn v6n, ngudn nhan luc, ndng cao ndng luc mady mac thiét bi phat
trién thi trudng theo hudng chuyén nganh dé tang hiéu quéa kinhdoanh.

e Xay dung mdt ca ché hap ly d€ khuyén khich cac don vi truc thudc san xuét

nang dong han, chu dong hon trong cong tac tim ki€ém viéc lam.

11|
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RUI RO

COng ty cd phan dudng st Vinh Phu lién tuc nhan dién va dé xuét cac giai phap
quan tri rdi ro va cap nhat nhanh chéng dén Ban diéu hanh va Hoi dong Quan tri. Nhirng
danh gia va bién phap quan tri kip thGi nay gitp han ché cac tac dong tiéu cuc dén viéc
hoan thanh két qua hoat dong kinh doanh cling nhu uy tin cia cong ty

Tén rui ro

NGi dung

Bién phap quan tri

RUi ro vé cong
bG thong tin

Thong tin cong b6 khéng dung thdi
han va khong day du, chinh xac.

e Cap nhat day du cac quy dinh
lién quan dén cong bo thong tin
dbi v8i cong ty niém yét.

e Xay dung quy trinh ndi bd vé
cung cap va cong bd thong tin
nham dam bao cac thong tin hoat
dong, thong tin tai chinh dugc
bao cdo chinh xac, kip thdi, ding
thdi han.

e Thudng xuyén trao doi vdi dai
dién phu trach cong bd théng tin
cua Uy ban Chiing khoan Nha
nudc, SG giao dich Chirng khoan
Ha Noi dé kiém tra tinh day du va
chinh xac cta cac thong tin can
cong bo.

RUi ro vé& ngudn
nhan luc

RUi ro vé ngudn nhan luc lién quan
dén canh tranh thu hat nhan su; s6
lugng, chat lugng khong bat kip nhu
cau tang trudng cling nhu nhirng yéu
cau mdi cia nganh nghé

e Dam bdo phuc Igi cho CBCNV
e Xay dung méi trudng lam viéc
t6t d€ ndng cao nang luc canh
tranh trong thu hut ngudn nhan
luc.

e Dau tu cho hoat dong dao tao

RUi ro vé canh
tranh

Sy canh tranh trén thi trudng cling la
noi lo ciia doanh nghiép, khi hién nay
trén thi truGng cd rat nhiéu doanh
nghiép trong cung linh vuc hoat dong,
do do6 anh hudng dén doanh thu thi
phan khach hang cta cong ty

e Xay dung uy tin trong nganh
linh vuc hoat dong bang chat
lugng va thdai gian hoan thanh
dung theo hgp dong.

RUi ro kinh
doanh thong
thudng

RUi ro kinh doanh thong thudng nhu
ng xau méat kiém sodt, hang ton téng
cao.

e Xay dung va tuan thu cac quy
trinh vé ban hang, mua hang,
trién khai hgp dong,... nham dam
bao han ché rui ro phat sinh
trong qua trinh trién khai hoat
dong kinh doanh.

e Xy dung chinh sach ki€ém soat
c6ng ng khach hang, xay dung
chinh sach quan ly tén kho.

Cong ty cd phan Pudng sat Vinh Pha




RUi ro lién quan
dén cac chinh
sach, phap luat.

Nhirng ndm gan day cac chinh sach
lién quan dén giao théng ndi chung
va giao thong dudng sat noi riéng co
rat nhiéu thay déi. Dat ra nhiéu thach
thirc trong viéc chuyén ddi kip thdi dé
phu hgp vdi thai dai, phap luat.

e Lién tuc cap nhat cac van ban
phap luat mdéi.

e Mbi can bd nhan vién phai ludn
hoc hoi, tim hiéu sau vé van dé
phap ly lién quan dén cong viéc
cla ban than

e Hang nam, chu dong ra soat,
dam bao hoat dong SXKD phu
hgp vdi luat phap

RUi ro dac thu
nganh

e Ddc thu cta hoat déng quan ly, bao
tri dudng sat Qudc gia la mot trong
nhitng linh vuc doi héi do chinh xac
cao, co tinh chat lvu dong, doc hai,
nguy hiém, diéu kién lao déng ngoai
trgi, vira thi cong vira chay tau, do dé
san pham phai lam di lam lai nhiéu
lan anh hudng dén nang suat lao
dong, dong thai cd nhiéu nguy cc xay
ra tai nan lao dong va su co.

e Tinh hinh ngugi dan s6ng doc hai
bén dudng sdt lan chiém, tai 1dn
chiém, xay dung cac cong trinh, chan
tha gia suc trong hanh lang an toan
giao thong dudng sét lam anh hudng
dén cong tac an toan chay tau. Tinh
hinh vi pham quy dinh khi tham gia
giao thdng tai cac diém giao cdt gilra
dudng sat va dudng bd cliia ngudi dan
da anh hudng dén cong tac cua nhan
vién dudng sat dang thi hanh nhiém
vu, tim &n nguy cd tai nan chay tau.

e Hang ndm t6 chirc cac dat hoc
tap, kiém tra vé kién thirc nghé
nghiép, an toan lao ddng. Kiém
tra sirc khoée 2 dgt/ndam cho can
bd cong nhan vién cong ty

*PhGi hgp vdi cac co quan ban
nganh lién quan tuyén truyén
ki€én thdc cho ngudi dan s6ng doc
2 bén dudng sat.

RUi ro khac

Hoat dong san xudt kinh doanh cla
Cong ty con chiu mot s6 rui ro bat
kha khang nhu dong dat, thién tai,
bao I, héa hoan, chién tranh, dich
bénh, khang bd... Cac rdi ro nay khi
xay ra it nhiéu déu gay anh hudng
dén hoat dong san xuat kinh doanh
cta Cong ty
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BAO CAO TINH HINH
HOAT PONG KINH DOANH
NAM 2019

1. Tinh hinh hoat dong san xuat kinh doanh
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Vé doanh thu va Igi nhuan: Nam 2019, doanh thu va LNTT cua cong ty lan luct dat
122,631 ty dong va 2,737 ty dong, tang trudng tuong ’ng 18,06% va 6,04% so vdi nam

2018; dat 115,36% ké hoach doanh thu va 102,45% k& hoach LNST.

Vé ty suét Igi nhuén sau thué/ von diéu I€ va chi tra ¢ tlc: Ty suét Igi nhuén sau

thué/von diéu Ié cua cong ty ti€p tuc dudc cai thién so cung ky, dat 17,71% (nam 2018
dat 16,27%). Ty | tra cb tic dat 10,5%, tang 31,25% so v&i ndm nam 2018. Trong ndm
2019, cong ty da hoan thanh chi tra toan bd cé tirc ndm 2018.

Pon vi tinh. Triéu dong

Thuc KH nam Thuc Ty lé % TV I8 %
Danh muc, chi hién 2019 hign |nam2019| Y €7
TT n - o ' 2019 so
tieu nam theo NQ nam SO vOi véi NQ
2018 PHCD 2019 2018
1 | Doanh thu 103.866 | 106.300 | 122.631 | 118,07% | 115,36%
Trong doé
el 86.112 86.294 90.049 | 10457% | 104.35%
cong ich
> SEI N 17,754 20.006 32582 | 18352% | 162,86%
ngoai cong ich
2 | chiphi 101.865 | 104.174 | 120452 | 118,25% | 115,63%
3 tL:l:ghuan sau 2.001 2.126 2.178 108,85% | 102,45%
4 | TYIGLNST/Von 16,27% | 17,29% | 17,71%
diéu le
5 | TyIétra cd tic 8% 10,4% 10,5% 130,00% | 100,96%

V& ngudn hinh thanh doanh thu hién tai ctia cdng ty van chi yéu dén tir san pham

cdng ich. Tuy nhién cai thién so v6i ndm 2018, cd cdu doanh thu tir sdn phdm ngoai

nganh/ tdng doanh thu d3 téng. Diéu nay xudt phat su c8 géng tim kiém viéc lam, md

rong thi truGng clda cong ty ndm 2019.
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Doanh thu

W Sanpham céng ich

M San pham ngoai ¢éng ich

Ngoai ra, trong ndm 2019, tap thé can bd, cdng nhan vién cbng ty da rat cd gang

trong viéc thuc hanh tiét kiém, giam thiéu chi phi d& khic phuc khd khdn chung cla

nganh dudng st trong ndm qua. Thu nhdp binh quan lao dong dat 9,041 triéu

dong/ngudi/thang tang 10% so v&i nam 2018.

% Cac chi tiéu so voi ké hoach

STT Chi tiéu Kez'(‘,‘f'gc" Thgg 1"9“-*“ Panh gia
1 | Doanh thu san pham d&t hang Pat 104,35% | bat 104,57% bat
2 | Doanh thu san phdm ngoai dét hang Tang 62,86% | Tang 83,52% Vugt
3 | Thu nhap BQ ngudi lao dong Tang 10% Tang 10% bat
4 | Ty |é Lgi nhuan/ Von diéu Ié bat 17,29% bat 17,71% Vuot

2. Tinh hinh dau tu, tinh hinh thu'c hién cac du an
a) Cac khoan dau tu I6n:

STT Danh muc dau tu I:;ig Gia tri thuc hién
1 May khoan ray; Model: NZG-31 02 133.000.000
2 May cua ray; Model: NQG-5III 02 128.000.000
3 May xiét bu-l6ng; Model: NLB-300 02 242.000.000
Cong 503.000.000
Thué€ GTGT (VAT 10%) 50.300.000
Tong gia tri 553.300.000
b) Cac cong ty con, cong ty lién két: Khong co
c) Céng ty me: Tong Cong ty Dudng sat Viét Nam
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- Gidy chirng nhan dang ky s6 5200152471, dang ky lan dau ngay 26/07/2010,

dang ky thay ddi [an 4 ngay 27/06/2014 tai S8 KHDT Thanh phd Ha Noi

- Dia chi: S§ 118 L& Duén, Hoan Kiém, Ha Noi, Viét Nam

- Nganh nghé kinh doanh chinh:

+ Kinh doanh van tai dudng sat, van tai da phuong thirc trong nudc va lién van

quoc té;

+ Quan ly, khai thac, bao duBng va stra chifa hé théng két cdu ha tang dudng sat

qulc gia;

+ Kinh doanh hé théng két cdu ha tang dudng sat;

+

+

Diéu hanh giao thong van tai dudng sat qudc gia;

Dai ly va dich vu van tai dudng sat, dudng bd, dutng thily, dudng hang khong;

+ Tu van, khao sat, thiét k&, ché tao, ddng mdi va slra chita cac phudng tién,thiét

bi, phu tuing chuy&n nganh dudng sat va san pham cg khi.

- VOn diéu lé: 2.268.000.000.000 dong (Hai nghin hai tram sau mudi tam ty dong)

- Ty 1& ndm gilr cla céng ty me (tai thdi diém 30/06/2018): ndm gilr 627.085 cd phiéu,

tugng ducng 51% von diéu Ié.

3. Tinh hinh tai chinh
< Tinh hinh tai chinh

ban vi: ty dong

Chi tiéu N3m 2018 Na3m 2019 W;;?;::E
T6ng gid tri tai san 66,631 76,152 14,29
Doanh thu thuan 102,639 122,028 18,89
I&qoia:Euén tUr hoat dong kinh 4,615 2 441 4711
Lgi nhuan khac (2,033) 0,297 114,61
Lgi nhuan trudc thué 2,582 2,737 6,00
Lgi nhuan sau thué 2,001 2,178 8,85

T6ng tai san cla Cong ty tai thdi diém 31.12.2019 la 76,152 ty dong, tdng 14,29% so

vGi nam 2018.
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Ti€p tuc ndm 2018, nam 2019 la ndm cbng ty ti€p tuc hoat dong cd hiéu qua. Cac chi

tiéu Doanh thu thuan, Lgi nhuan sau thué ti€p tuc tang so vdi nam trudc.

< MOt so chi tiéu tai chinh

STT Chi tiéu Pvt | Nam 2019 | Nam 2018
1 | Chi tiéu vé kha nang thanh toan
- Hé s6 thanh toan ngdn han (=TSLD/Ng NH) lan 1,23 1,24
- Hé s6 thanh toan nhanh (=(TSLD-Hang ton .
kho)/Ng NH lan 1,07 1,12
2 | Chi tiéu vé co cau von
- Hé sb ng/ tong tai san Ely 0,80 0,78
- Hé s ng/ von chu s hitu [an 4,12 3,52
3 | Chi tiéu vé nang luc hoat dong
- Vong quay hang ton kho (=Gia VHB/hang ton 3
an
kho bq) 3,59 10,86
- Doanh thu thuan/Téng tai san El 1,60 1,54
4 | Chi tiéu vé kha nang sinh Igi
- Hé s6 Igi nhuan sau thué/ Doanh thu thuan % 1,78 1,95
- Hé s8 Igi nhuan sau thué/ Vén CSH % 14,78 13,57
- Hé s8 Igi nhuén sau thué/ Téng TS % 2,86 3,00
- Hé s6 Lgi nhuan tir HDDKD/ Doanh thu thuan % 2,00 4,50
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BAO CAO VA DANH GIA
CUA BAN GIAM BOC
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I. Nhirng thuan Igi va khé khan anh huéng dén hoat dong san xuat kinh
doanh trong nam 2019
e Thuan Igi

Nam 2019 cd ché chinh sach ctia Nha nudc ngay cang dudc hoan thién c6 tac dung
ho trg cho doanh nghiép phét trién bén vitng. Cong ty cd truyén thdng trén 60 ndm xay
dung va phét trién ¢ nhiéu kinh nghiém trong linh vuc xdy dung dudng sat. Cong ty co
doi ngli CBCNV tré, yéu nghé, cé trinh do, kinh nghiém trong linh vuc xay dung, quan ly,
bao tri KCHTDS. Cong ty luén nhan dugc su quan tdm, chi dao gilp d& cia Téng cong ty
Dudng sat Viét Nam va cac cd quan hitu quan cta Trung udng va dia phudng trén dia
ban. Ban 13nh dao cung tap thé ngudi lao ddng trong Cong ty doan két, nhét tri cao trong

viéc td chirc thuc hién nhiém vu SXKD va chién lugc phat trién clia Cong ty.
e Khd khan

Can cr quyét dinh s6 2226/Qb-DS ngay 28/12/2018 cla Téng cdng ty Dudng sit
Viét Nam vé viéc dit hang thuc hién san xuét va cung 'ng san phdm quan ly, bdo dudng
thudng xuyén thudc KCHT dudng sdt Quéc gia cho cac Cong ty C6 phan dudng sat, Cong
ty C6 phan Théng tin tin hiéu dudng sat ndm 2019. San lugng Cong ty cd phan Dudng
sdt Vinh Ph( dugc giao nhiém vu la 103,29 ty dong so véi phuang an tinh da chi dat
51,3% do vay sé anh hudng dén viéc xay dung tac nghiép dau tu stra chira, bao duGng
dudng sat trén dia ban quan ly.

Da&i v6i san xudt ngoai cong ich viéc canh tranh gay gat vdi cac don vi cung linh vuc
trong nganh, cling nhu viéc ti€t giam von dau tu XDCB ciia Nha nudc la nhitng khé khan

rat I6n, anh hudng dén ké hoach san xuat kinh doanh ctia Cong ty.
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II . Két qua dat dudgc nam 2019
1. Cac chi tiéu chinh dat duoc

Ty lé % thuc
o~ Thuc hién hién nam 2019
A S0 V@i
n 2 en Ponvi | hoach
1T Tén chi tiéu ; o
tinh nam i . Cung ky K&
2019 | CUNgky | o phao | CUND €
nam cao nam hoach
trudc trudc 2019
I T6ng doanh thu Tr.d 106.300 103.866 | 122.631 118,07 | 115,36
1 San pham cong ich Tr.d 86.294 86.112 90.049 104,57 | 104,35
San pham ngoai 20.006 17.754 | 32.582 183,52 | 162,86
2 A Tr.d
Cong ich
II | Téng chi phi Tr.d 104.174 101.866 | 120.452 118,25 | 115,63
IIT | Lgi nhuan sau thué Tr.d 2.126 2.001 2.178 108,85 | 102,45
IV | Ty I tra 6 tlc % 10,4 8,0 10,5 130,00 | 100,96
A 10004/ 9.008 8.086| 9.041| 111,81 | 100,37
V | Thu nhap BQ ng/thg
VI | VOn diéu lé Tr.d 12.296 12.296 12.296 100,00 | 100,00
2. Két qua thuc hién céng tac dau tu' nam 2019
" SO e < n
STT Danh muc dau tu Gia tri thuc hién
lugng
1 | May khoan ray; Model: NZG-31 02 133.000.000
2 | May cua ray; Model: NQG-5III 02 128.000.000
3 | May xiét bu-l6ng; Model: NLB-300 02 242.000.000
Cong 503.000.000
Thué GTGT (VAT 10%) 50.300.000
Tong gia tri 553.300.000
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III. Panh gia két qua thuc hién cac chi tiéu theo Nghi quyét cia PHCD 2019

- Vé két qua hoat ddng san xuat kinh doanh: Doanh thu dat 122,631 ty déng,
vurot ké hoach dé ra; lgi nhuan dat 2,178 ty déng. Thu nhap binh quan tinh theo dau
nguwdi nam 2019 dat 9,041 triéu dong/ngudi/thang. Ty & trad cb tic 10,5%. Tdc d6
chay tau binh quan 70,49 km/h dwoc gilt vitng theo cong lénh. Cong ty thuong
xuyén tao du viéc lam cho nguoi lao déng, doi séng can bd cdng nhan vién ngay mot
duwoc nang cao. Tat ca cac cong trinh Cong ty thuc hién trong thoi gian qua duoc cac
khach hang danh gia cao vé tién d6 va chat lwgng thi cong.

- V& viéc thue hién Nghj quyét, Quyét dinh va cic dinh hwdng chi dao ctia Téng
cdng ty DSVN: Cong ty thuec hién day da va nghiém tdc tat cd cdc ndi dung chi dao
cla Téng céng ty DSVN cd lién quan tdi hoat ddng san xuat kinh doanh, céng tac
chinh tri, tu twdng ciia CBCNV va dam bao tuyét déi an toan chay tau trén cac tuyén
duong duoc giao quan ly, bao tri.

- Vé mat tai chinh: Cong ty ludn c6 gdng ddm bao dwoc ngudn von phuc vy san
xuat kinh doanh, thanh toan kip thoi va day dd moi ché dé cho nguoi lao déng va
hoan thanh cac nghia vu d6i v&i Nha nwdce. Thuce hién ké khai va quyét todn thué vai
co quan thué theo dung quy dinh cda Luat quan ly thué. Thanh todn cdc khodn no
kip thoi theo cam két, khdng c6 no xau.

- Vé ché d6 chinh siach d6i v&i nguoi lao déng: Ngudi lao dong clia Cong ty
duoc trd tién luvong, tién cong xirng dang vai nang luc cdng viéc va cac ché do khac
theo qui dinh; dwgc thanh todn kip thoi va day dd moi ché dé.

- Vé codng tdc dau tu va quan ly tai san: Tai san cla Cong ty dwoc dau tu dung
muc dich, dang vdi cac quy dinh cda Nha nwdc hién hanh, dam bao phuc vu cho
hoat déng san xuat kinh doanh cta Céng ty mét cach hiéu qud. Thyc hién ké hoach
dau tw mua sdm cac dy an bang ngudn khau hao tai san c6 dinh va vén vay, vén ty

cé nam 2019. Coéng ty d3 thuc hién dwgc: Mua mdéi 02 may khoan ray, 02 may cat
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ray va 02 mdy xiét phu kién dudng sat. Poi véi 03 dy an 1a: 2 may chén dudng Trung
Qudc, 1 6 td tai va day chuyén san xudt TVBT DUL, sau khi xem xét dén hiéu qua dau
tu cla céc dy &n, Ban diéu hanh cong ty théng nhat, dé nghi Hoi dong quan tri Cong
ty cho phép chuyén ngudn kinh phi trén sang nam 2020.

- Vé cong bé théng tin: Tién hanh thuc hién day du céc thd tuc, hé so theo yéu
cau cla UBCK Nha nudc, S& Giao dich Chirng khodn Ha Néi va quy dinh cta phap
luat khi tham gia thi truvong chirng khodn.

IV. Ké hoach san xuat kinh doanh nam 2020

1. K& hoach doanh thu, lg'i nhuan

Trén co s& nguodn luc hién cd, két qua thuc hién ké hoach SXKD ndm 2019, vdi
phuwong cham git? nhip do phat trién, ting trwdng nhuwng phai 6n dinh vitng chic, 1y
muc tiéu hiéu qua trong san xuat kinh doanh lam an cé 13i dé bdo tdn va phat trién
von lam dau, dam bdo doi séng cho nguoi lao déng; dong gop day du va kip thoi
nghia vu ddi v&i Nha nudc. Cong ty xay dwng ké hoach SXKD nam 2020 vdi céc chi

tiéu chinh nhu sau:

. : Ty Ié % so
Thuc hién | K& hoach
TT | Danh mug, chi tiéu | Bon vi tinh . vGi nam
nam 2019 | nam 2020
2019
I Doanh thu Triéu.d 122.631 123.980 101,10
- S&n pham dat hang Triéu.d 90.049 99.919 110,96
- San pham ngoai dat A
. Trieu.d 32.582 24.061 73,85
hang
II Chi phi: Triéu.d 120.452 121.480 100,85
IIT | Lgi nhuan sau thué Triéu.d 2.178 2.500 114,78
I\ Ty 18 tra c6 tic % 10,5 12,2 116,19
V | Thu nhap BQ 1000d/ng/th 9.041 9.207 101,84
VI Von diéu 1é Triéu.d 12.296 12.296 100,00
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+ Dam bao an toan chay tau, khong dé xay ra tai nan nghiém trong do chl

quan. Gilt vitng cong |énh téc d6 chay tau va cong lénh tai trong Vbqg = 70,49 Km/h.

+ X6c |ac trén tuyén dam bao céc chi tiéu do Téng cong ty DSVN dé ra.

2. K& hoach dau tu phat trién

Hang muc, L S6 DL Gt Téng mirc dau | Nguén T:‘a“::
cong trinh dau Vi lugng (Pong) chua tL?(D‘é‘) ng) 36n Ehu‘c
tu tinh - VAT hién
A in s Khau hao | Quy
O to tai Xe 1 500.000.000 500.000.000 TSCP 2/2020
May chén y Khau hao | Quy
dudng TQ Cap 2 250.000.000 500.000.000 TSCP 2/2020
Méy xiét coc | May 1 121.000.000 |  121.000.000 .‘?22‘5 hao %“2’620
Stra chira, cai
NI : Khéiu hao | Quy
viec, mua sam T. BO 1 950.000.000 950.000.000 TSCH 3/2020
thi€t bi phong
hoi trudng
Stra chifa, cai e | A
tao goong may | T. BO 1 100.000.000 100.000.000 TSCP 2/2%20
Z88
.. n Khau hao | Quy
May xuc T. BO 1 1.520.000.000 1.520.000.000 TSCP 3/2020
Cong 3.491.000.000
3. K& hoach trich 1ap cac quy va mirc tra cé tirc cho nam 2020
1T Chi tiéu So tién (dong)
1 | Lgi nhuan sau thué 2.500.000.000
2 | Phan phdi cac quy doanh nghiép
- | Quy thudng ngudi quan ly doanh nghiép 100.000.000
- | Quy khen thudng, quy phuc Igi 500.000.000
- | Quy dAu tu phat trién 399.913.620
3 | Ty & chia cd tirc 12,2%/VDL 1.500.086.380
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4. Ké hoach lao dong, tién luong

4.1 Tong s lao déng k& hoach (k& ca lao dong thdi vu): 549 ngudi. (Trong do:
Ngugi quan ly chuyén trach: 07 ngudi; ngudi lao dong truc ti€p: 542 ngudi).

4.2. Tdng quy tién lucng k& hoach clia ngudi lao ddng: 59.882 triéu dong.
Trong dé muc tién luang binh quan ngudi lao dong: 9.207 triéu dong/ngudi/thang.
4.3. Tong tién luang k& hoach clia ngudi quan ly chuyén trach: 1.925,4 triéu dong.

Trong dé muc tién luang binh quan ngudi quan ly chuyén trach dai dién phan von
Nha nudc: 27 triéu dong/ngudi/thang; murc tién luang binh quan ngudi quan ly chuyén
trach khong dai dién phan von Nha nudc: 21,29 triéu dong/ngudi/thang.

4.4, Téng quy thu lao k& hoach cla ngudi quan ly khéng chuyén trach: 72 triéu
dong. Trong d6 mUc thu lao binh quan: 1.200.000 dong/ngugi/thang

4.5. Quy tién thudng ké hoach clia ngugi quan ly: 100 triéu dong.
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DANH GIA CUA HOI
PONG QUAN TRI VE
HOAT PONG CUA
CONG TY




I. DANH GIA TINH HINH

1.Kho khan:

Trong ndm 2019, nhitng dién bién phirc tap clia kinh té& trong nudc, su canh tranh
quyét liét trén thi trudng cua cac doanh nghiép cung nganh nghé la nhirng kho khan, ma
hoat dong san xuat, kinh doanh va dau tu cta cong ty gap phai. Cac du’ an thi cong & xa
va gap nhiéu khod khan vé lao dong thué ngoai, thoi ti€t khac nghiét, nén chi phi cao anh
hudng dén hoat dong SXKD va Igi nhuan cua Cong ty.

2.Thuan Igi:

Cong ty cd truyén théng trén 60 ndm xay dung va phat trién, c6 nhiéu kinh nghiém
trong linh vuc xdy dung dudng sat. Cong ty co doi ngli CBCNV tré, yéu nghé, cé trinh do,
kinh nghiém trong linh vuc xay dung, quan ly, bado tri KCHTDS. Cong ty ludn nhan dugc
su’ quan tdm, chi dao gilp d& cta Tong cdng ty Dudng st Viét Nam va cac co quan hitu
quan cla Trung uong va dia phuong trén dia ban. Ban I3nh dao cung tép thé ngudi lao
ddng trong Céng ty doan két, nhét tri cao trong viéc té chilic thuc hién nhiém vu SXKD va
chién lugc phat trién clia Cong ty nén da hoan thanh tét cac chi tiéu SXKD da dudc Dai
héi dong c6 déng dé ra.

II. KET QUA PIEU HANH HOAT PONG NAM 2019

1. Két qua doanh thu, chi phi, Igi nhuan

T =
K& Thyc hién Tyvlg /o thu'c hl?p
Ponvi | hoach nam 2019 so voi
1T Tén chi tiéu tinh n3m Cunlg ky Ky béo leg ky Ke
2019 nam Cao nam hoach
trudc trudc 2019
I Tong doanh thu Tr.d |106.300 | 103.866 | 122.631 | 118,07 | 115,36
1 | San pham cbng ich Tr.d 86.294 86.112 90.049 104,57 104,35
2 | San phdm ngoai Cong ich Tr.d 20.006 17.754 32.582 183,52 162,86
II T6ng chi phi Tr.d 104.174 101.865 120.452 118,25 115,63
III | Lgi nhuan sau thué Tr.d 2.126 2.001 2.178 108,85 102,45
IV | Ty I tra c6 tiic % 10,4 8,0 10,5 130,00 100,96
V | Thu nhap BQ 1000d/ | 9.008 8.086 9.041 111,81 | 100,37
ng/thg
VI | VOn diéu lé Tr.d 12.296 12.296 12.296 100,00 100,00
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2. Quan tri nguon nhan luc

N&m 2019, Héi dong quan tri da tiép tuc sra ddi, bé sung cac quy ché, qui dinh cho
phu hdp vdi quy mo, dac thu, tinh chat nganh nghé va linh vuc hoat dong cua Cong ty.
Tao déng luc, sic canh tranh, kich thich, thic ddy, ndng cao uy tin, dao dirc, ning luc,
trach nhiém, déng gdp, céng hién cta ddi ngli can bd quan ly cho su nghiép phat trién
Cong ty.

Chi dao Ban diéu hanh thudng xuyén kiém tra, ra soat toan bd luc lugng lao dong tai
cac don vi dé du sic hoan thanh nhiém vu va dam bao thu nhép binh quan theo nghi
quyét dé ra. biéu chinh tang tién luagng, tién thudng cho ngudi lao dong. Thuc hién day du
ché dd, chinh sach lién quan dén quyén va Igi ich hgp phap chinh dang cua ngugi lao

ddng, d€ ngudi lao ddng yén tdm lam viéc, lao déng céng hién cho cdng ty.
3. Quan ly hoat dong tai chinh

Thuc hién cong tac quan tri tai chinh doanh nghiép theo cac quy dinh cua phap luat
hién hanh va quy ché tai chinh cia cong ty, ngudn von luu dong uu tién tap trung cho san
xuat va dau tu.

Thudng xuyén kiém tra, ki€m soat va giam sat chat ché& chi phi hoat dong san xuét,
kinh doanh va chi phi dau tu dé dat dugc hiéu qua.

Chi dao quyét liét cong tac thu héi cong ng, tao su chd dong trong viéc diéu tiét,
ludn chuyé&n, bdo dam quay vong vén hiéu qua, han ché su phu thudc vén vay tin dung,
bao dam phuc vu kip thdi cho cac hoat ddng san xuét, kinh doanh va dau tu 6n dinh, an

toan.

Cong ty Iua chon Céng ty TNHH kiém toan BDO la don vi du diéu kién ndng luc kinh
nghiém theo quy dinh cua B tai chinh. K&t qua kiém todn béo cdo tai chinh ndm 2019 d3
dudc hoan tat ma khong co ndi dung ngoai trir va diéu chinh cac nghiép vu sai sét trong
yéu.

4. Quan ly giam sat hoat dong san xuat kinh doanh

N&m 2019, méc du ¢ nhiéu khé khdn nhung cdng ty van khang dinh dugc chd ding
viing chac déi vdi thi trudng, khang dinh dugc thuong hiéu va uy tin v6i khach hang. Hoi
ddng quan tri d& chi dao diéu hanh trén cd sG ki€ém soét viéc ky két cac hgp dong kinh t&

théng qua cac nghi quyét, cha truong dinh huéng cu thé. Chi dao hoan thanh tét nhiém vu
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SXKD. Dam bé&o tuyét déi an toan chay tau; San phdm quan ly, bdo tri thuc hién ding
phudng an tac nghiép, tién do va chat lugng; nd luc tim kiém, khai thac cac san phdm dich
vu khac nham dam bao viéc lam va téng thu nhap cho Ngudi lao dong. Thuc hién day du
trach nhiém bao cdo, cong b6 thong tin vé tinh hinh hoat dong kinh doanh cua cong ty

theo dung quy dinh cua phap luat.

Giao quyén cho Ban diéu hanh thuc hién cdng tac giao khoan san pham, khoan
doanh thu va Igi nhuan, da gop phan kich thich nang cao nang suat, nang cao chat lugng
va giam gia thanh san pham, ciing c6 uy tin, thudng hiéu tao sic hit d6i véi khach hang,

trong dé phai k€ dén cac ddi tac, khach hang Idu ndm va khach hang truyén théng.
5. Quan ly giam sat dau tu

Tai san cua Cong ty dudc dau tu ding muc dich, ding véi cac quy dinh cia Nha
nudc hién hanh, dam bao phuc vu cho hoat dong san xuat kinh doanh ctia Cong ty mot

cach hiéu qua. Két qua thuc hién céng tac dau tu' nam 2019:

STT Danh muc dau tu It:_:;g Gia tri thuc hién
1 | May khoan ray; Model: NZG-31 02 133.000.000
2 | May cua ray; Model: NQG-5III 02 128.000.000
3 | May xiét bu-l6ng; Model: NLB-300 02 242.000.000
Cong 503.000.000
Thué GTGT (VAT 10%) 50.300.000
Tong gia tri 553.300.000

- DBGi vdi 03 du an la: 2 may chén dudng Trung Qudc, 1 6 t0 tai va day chuyén san
xuat TVBT DUL, sau khi xem xét dén hiéu qua dau tu cla cac du an va dé nghi ciia Ban
diéu hanh Cong ty, HOi dong quan tri cong ty thong nhat dé nghi HOi dong thanh vién
T6ng Cong ty Pudng sét Viét Nam, cho chuyén ngudn kinh phi trén sang nam 2020.
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6. Phuong an phan phai Igi nhuan nam 2019

T Chi tiéu SO tién (dong)

1 | T6ng Igi nhuén sau thué 2.178.193.528

2 | Phan phoi cac quy doanh nghiép

QuY thudng ngudi quan ly doanh nghiép 100.000.000
Quy khen thudng, quy phuc Igi 527.135.578
Quy dau tu phat trién 260.000.000
3 | Ty Ié chia 6 tirc 10,5%/VDL 1.291.057.950

7. Tra cé tirc, thu lao HPQT, Ban kiém soat

- N&m 2019 thuc hién chi tra ¢6 tfrc ndm 2018 cho ¢6 déng la 8,0%/VDL.

- Thuc hién chi tra thu lao cho cac thanh vién héi dong quan tri la 2.000.000
ddng/ngudi/thang va cac thanh vién ban kiém soat va thu ky Cong ty la 1.000.000
ddng/ngudi/thang. MUc chi trd nay da dugc dai hdi dong cd ddng thudng nién ndm 2019
thong qua.

III. TONG KET CAC PHIEN HOP VA NGHI QUYET CUA HOI PONG QUAN TRI
H&i ddng quan tri d& td chiic 86 phién hop chinh thirc va cac phién hop ma rong téi
ban ki€m soat va can bd chu chét clia cdng ty, gém cac ndi dung:

- Phé duyét ké hoach san xuat kinh doanh nam 2019

- Thong qua mot s6 quy ché ndi bo ciia Cong ty.

- Quyét dinh mdt sd ndi dung lién quan dén t6 chirc, san xuét kinh doanh cta Cong
ty thudc thdm quyén ctia HDQT.

- Giam sat, chi dao Giam do6c va cac can b6 quan ly khac trong diéu hanh cong viéc
kinh doanh hang ngay cua Cong ty.

- Chi dao Ban Diéu hanh dé dua ra cac dinh hudng cling nhu gidi quyét kip thdi theo

yéu cau SX kinh doanh ctia Cong ty. Cac ndi dung lién quan dén cong tac can bo.
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- SA két hang thang, thong qua két qua hoat dong san xuat kinh doanh hang thang,

hang quy va giao chi tiéu ké hoach hang thang, hang quy nam 2019.

- Théng qua du thao chuong trinh, tai liéu dai hdi va phan céng té chirc dai hdi dong

cd doéng thudng nién ndm 2019.

Cac nghi quyét cua hoi dong quan tri déu ding, trdng trong tam cua tung giai
doan, tirng thdi diém, dua ra cac quyét sach quan tri, td chlic chi dao va diéu hanh kip thdi.
Truc tiép va gian ti€p giai quyét thdo gd nhitng kho khadn, vudng mac, dé day manh t6c do

san xuat kinh doanh.
IV. DANH GIA CUA HPQT VE BAN PIEU HANH

Ban diéu hanh Cong ty 1a mot tap thé doan két, sang tao trong chi dao diéu hanh,
thudng xuyén bam sat va thuc hién tét chu truang, dudng 16i, chinh sach cua Pang, Nha
nudc, Nghi quyét ctia HOi dong quan tri cdng ty dé ra. Trong hoat dong ctia minh mdi dong
chi da phat huy dugc trach nhiém cad nhan, lubn cd y thirc t& chirc ky lut cao, tich cuc hoc
tap, ren luyén nang cao trinh d6 chuyén moén, nghiép vu, nang luc lIanh dao va kinh nghiém
cong tac, hoan thanh nhiém vu dudc phan céng phu trach. Quan tam xay dung khéi doan

két th6ng nhat tao nén mot tap thé doan két, c6 uy tin.

Nam 2019, Ban diéu hanh da chi dao hoan thanh tot nhiém vu SXKD: Pam bao
tuyét d6i an toan chay tau; San pham quan ly, bado tri thuc hién ding phuong an tac
nghiép, tién dd va chat lugng; NO luc tim kiém, khai thac cac san pham dich vu khac nhdm
dam bao viéc lam va tang thu nhap cho Ngudi lao dong. Thuc hién day du trach nhiém bao
cdo, cong bd thong tin vé tinh hinh hoat dong kinh doanh clia cong ty ding quy dinh cla

phap luat. |
I~~=1
I~~=~1
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V.KE HOACH, PINH HUONG NAM 2020
1. K& hoach doanh thu, chi phi, Igi nhuan

. v Ty Ié % so
L . Thuc hién Ké hoach .
TT | Danh muc, chi tiéu | Bon vi tinh . . vGi nam
nam 2019 | nam 2020
2019
I Doanh thu Triéu.d 122.631 123.980 101,10
- San pham dét hang Triéu.d 90.049 99.919 110,96
- San pham ngoai dat Triéu.d
. 32.582 24.061 73,85
hang
II | Chi phi: Triéu.d 120.452 121.480 100,85
III | Lgi nhudn sau thué Triéu.d 2.178 2.500 114,78
IV | Ty I&tra cb tic % 10,5 12,2 116,19
V | Thu nhdp BQ 1000d/ng/th 9.041 9.207 101,84
VI | Von diéu Ié Triéu.d 12.296 12.296 100,00
2. K& hoach dau tu, mua sam
. Thoi
Hang muc, baon ~ bon gia » \ wn A .
TT | cong trinh dau Vi I u,f;; (Pong) chua Totn: (';g: d)’au NS;:" fl::'::
tw tinh | 199 VAT = b
hién
A in as Khau hao | Quy
1 |Ototai Xe 1 500.000.000 500.000.000 TSCH 2/2020
May chen dudng | . Khau hao | Quy
2 TQ Cap 2 250.000.000 500.000.000 TSCH 2/2020
. e s , Khau hao | Quy
121. . 121. .
3 | May xiéet coc May 1 000.000 000.000 TSCH 3/2020
Stra chifa, cai
tao nha lam » )
4 |viec, muasim |T.BO | 1 950.000.000 |  950.000.000 | \nay hao | Quy
m L s i TSCD 3/2020
thiet bi phong
hoi trudng
Stra chira, cai
N n Khau hao | Quy
5 |tao goong may |T.Bd 1 100.000.000 100.000.000 | oo 212020
788
. n Khau hao | Quy
M T.B 1 1.520.000.000 1.520.000.000
6 | May xtc E TSCO | 3/2020
Cong 3.491.000.000
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3. Cac giai phap

- Ti€p tuc tap trung cong tac giam sat, chi dao hoat dong san xuat kinh doanh
hiéu qua, trong do tap trung cao nhat nguon luc vao cong tac hoan thanh 100% khoi
lugng san pham quan ly, bao tri k&t cdu ha tdng dudng sat theo ding hop ddng dét hang
bao dudng thudng xuyén két cdu ha ting dudng st vdi Tong cdng ty Pudng sat Viét
Nam, dam bao ding tién d6 va chat lugng; dam bao tuyét dbi an toan chay tau; gilr virng

cong lénh toc do, tai trong.

- P4y manh cdng tac tim kiém, khai thac cac san pham, dich vu ngoai cdng ich cd
mUc tang trudng cao hon so vGi nam 2019, nham tao ra nhiéu viéc lam, tdng thu nhéap

cho ngudi lao dong.

- Ti€p tuc xay dung va hoan thién chinh sach d6i vdi ngugi lao déng, trong dung
ngudn nhan luc cd chuyén mon cao, tdam huyét, sang tao dem lai hiéu qua thiét thuc cho
Cong ty. BDam bao ddi song vat chat va tinh than cho ngudi lao dong, chi trong cong tac
quy hoach nhan su, tdng cuGng cong tac dao tao nang cao tay nghé, tinh chuyén nghiép
va tinh than trach nhiém cta CBCNV nham dap (ng yéu cau san xuat.

- Chi dao Ban Diéu hanh thuc hién quyét liét va cd hiéu qua cac ndi dung néu trong
Nghi quyét Pai hdi déng ¢ déng thudng nién ndm 20109.

- Diéu chinh md hinh t& chdic san xudt ctia Cdng ty, sao cho thich ng t6t nhat vdi
cac quy dinh mdi cla phap luat, kip thai don bat cac co hdi kinh doanh mdi nham téi da

héa Igi ich cho cac cd dong.

Cong ty cd phan Pudng sat Vinh Pha R | 34




BAO CAO QUAN TRI
CONG TY
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1. HGi dong quantri
Thanh vién héi doéng quan tri

STT Thanh vién Chirc vu S§ Im{ng cci T?J'é s(_j“hfrg/
. phan nam gilr Von diéu lé
1 | Nguyén Viét Anh Cha tich HBQT 217.360 17,68%
2 | Tran Nhu Thang Thanh vién HDQT 217.601 17,70%
3 | Nguyén V&n Binh Thanh vién HDQT 2.563 0,21%

Hoat dong cua héi dong quan tri nam 2019

Ty lé tham
STT Thanh vién Chirc vu du hop
1 | Nguy@n Viét Anh Cha tich HDQT 100%
“ < o - 100%
2 Tran Nhu Thang Thanh vién HBQT
3 | Nguy&n Van Binh Thanh vién HDQT 100%

Nam 2019, HPQT hoat dong theo dung quy dinh cta Diéu 1€, Luat doanh nghiép.
Cac cudc hop cua HPQT dudc duy tri déu dan, dung Diéu lé. HDQT da bam sat
dinh hudng cla Nghi quyét Dai hdi dong cd déng va tinh hinh thuc t& clia cong ty dé€ dé
ra va trién khai cac Nghi quyét. HDQT d& td chirc hop cac phién dé quyét dinh cac ndi
dung chl yéu thudc chirc trach, nhiém vu ctia HDQT dé chi dao, quan ly, gidam sat cac
hoat dong cuia cdng ty. MGt s6 cong viéc chinh:

- Phé duyét ké hoach san xuat kinh doanh nam 2019

- Thoéng qua mot s6 quy ché ndi bd cua cong ty

- Quyét dinh mdt s8 ndi dung lién quan dén t6 chirc, san xuét kinh doanh clia cdng
ty thubc thdm quyén cta HDQT

- Chi dao, gidm sat cdng tac dau tu phat trién kinh doanh cac san phdm va dich vu
nganh theo chi truong, dinh hudng clia cdng ty theo tham quyén cta Hdi déng Quan tri.

- Chi dao Ban diéu hanh dé& dua ra cac dinh hudng cling nhu giai quyét kip thoi
yéu cau san xuat kinh doanh ctia cong ty

- Thdng qua cac Bdo cdo Tai chinh kiém todn va danh gia két qua hoat dong san
xuat kinh doanh cuia céng ty hang quy va ndm 2019

Hoat déng cua Thanh vién héi dong quan tri doc Iap:

Cong ty khong cé Thanh vién HPQT doc lap.
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2. Bao cao va danh gia cua Ban kiém soat

Thanh vién Ban kiém soat

STT Thanh vién Chirc vy Solugng co | Ty I€ so htru/
) phan nam Von dieu lé
1 | Hoang Thi Thiy Ha Trudng BKS 1.794 0,146%
2 | Giang Tién Duy Thanh vién BKS 769 0,06%
3 | Nguyén Thanh Tung | Thanh vién BKS 940 0,08%

Hoat déng cua Ban kiém soét

Trong nam 2019 Ban kiém soat ciia Céng ty c6 phan Budng st Vinh Phi da hoan
thanh nhiém vu ma Pai hdi ddng cd ddng da giao phd, cu thé Ban ki€ém soat da thuc
hién nhi*ng ndi dung cu thé nhu sau:

- Tham gia cac cudc hop cua HG6i dong quan tri (HDQT), dua ra cac kién nghi vdi
HDQT — Ban giam dbc vé cac van dé lién quan dén hoat dong san xuat kinh doanh va dau
tu nam 2019.

- Giam sat hoat dong cua HPQT, diéu hanh cia Ban Gidam dbéc va BO may quan ly
Cong ty trong su6t nién do lién quan dén viéc thuc hién cac ké hoach tai chinh va ké
hoach hoat ddng nam 2019 d3 dugc Pai hdi dong c6 ddng théng qua.

- Danh gia cac quy trinh trong yéu clia Cong ty nham phat hién nhiing rui ro tiém
tang hodc nhirng thi€u sot, tir dé dé xuat nhirng ki€n nghi gidi phap phu hgp cho Ban lanh
dao va can bd quan ly Cong ty.

- Xem xét tinh phap ly, trinh tu, thu tuc ban hanh cac Nghi quyét, Quyét dinh cua
HDQT va Ban gidm déc trong ndm 2019, kiém soat viéc tudn thu cac quy dinh vé cdng bd
thong tin cta Cong ty theo ding cac quy dinh cla phap luét.

- Thdm dinh Bdo cdo tai chinh 6 thang, ndm cla Cong ty; xem xét anh hudng cla
cac sai sot trong yéu trong k€ toan va bdo cdo tai chinh nham danh gia tinh trung thuc,
hdp ly clia bdo cdo tai chinh; gidm sét viéc thuc thi nhitng kién nghi do Kiém todn duara.

- Hop Ban Kiém soat mdi quy 01 [an (khong ké cac cudc hop bat thudng). nhdm xem
xét, danh gid cac hoat dong ké toan va tai chinh, két qua hoat dong kinh doanh, quan tri
va diéu hanh cua Cong ty.

- Cac cong viéc khac theo quy dinh cta Dai hdi ddng cd ddng, quy dinh cla biéu 1&

Cong ty va phap luat.
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3. Luong, thu lao cua HPQT, Ban TGP va BKS nam 2019
Thu lao HPQT va Ban Giam déc

Dan vi tinh: dong

STT Ho va tén Chirc danh Thu lao Thu nhap Cong
1 | Nguyén Viét Anh Chu tich 0 310.209.232 | 310.209.232
2 | Tran Nhu Théng Thanh vién 24.000.000 300.130.217 324.130.217
3 | Nguyén V&n Binh Thanh vién 24.000.000 202.338.302 | 226.338.302
Cong 48.000.000 | 812.677.751 [860.677.751

Thu lao Ban kiém soat

Daon vi tinh: dong

STT Ho va tén Chirc danh Thu lao Thu nhap Cong
1 | Hoang Thi Thdy Ha | Trudng BKS 232.468.989 232.468989
2 | Giang Tién Duy TV. BKS 12.000.000 | 127.847.630 | 139.847.630
3 Nguyén Thanh Tung TV. BKS 24.000.000 158.150.074 182.150.074
Céng 36.000.000 | 518.466.693 | 554.466.693

4. Giao dich c6 phiéu cua cd déng ndi bd va nguai cé lién quan:

] mown | N [ sectoes [ 5o o
1 | Nguy@n Viét Anh CT.HDQT 29.977 217.360
2 | Tran Nhu Théng TV.HDQT; Gb 30.319 217.601
3 | Tran Ngoc Thang PGD 2.136 0
4 | Nguyén Thanh Binh Lién quan dén 2.050 0
GD, TV.HPQT

5. Viéc thu'c hién cac quy dinh vé quan tri cong ty
TU khi tham gia thi trudng ching khoan dén nay, Cong ty ludn chi dong nam bat
cac quy dinh phap luat cd lién quan va cap nhat kip thdi vao quy ché quan tri ndéi  bo cua
Cong ty, mdt mat ndng cao hiéu qua quan ly, mat khac thic day su cdng bang, minh
bach trong qua trinh x{r ly su’ ¢8 va nhitng sai s6t phat sinh, 6n dinh va ning cao hiéu

qua SXKD cho Céng ty. Quy ché quan tri cdng ty dugc thdng qua tai dai hi ddng cd dong
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BAO CAO PHAT
TRIEN BEN VUNG
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1. Tiéu thu nang lugng
- Tiéu thu dién nang

bién nang dudc cong ty s’ dung chd yéu cho hai muc dich la chi€u sang tai cac
kho bai va sir dung trong cong viéc cua bo phan hanh chinh — van phong. Cong ty luén y
thirc viéc sur dung tiét kiém dién nang theo chuong trinh muc ti€éu Qudc gia vé tiét kiém
nang lugng.

Trong thdi gian t8i, Cong ty s& ddy manh viéc giam thiéu tiéu thu dién ndng bang
cach thay thé toan bd bong den sgi dét bdng béng dén huynh quang hodc Led, tat
cac thiét bi dién khi khdng can thiét; ra soat lai cdc may mdc, trang thiét bi dién dé
ti€n hanh thay mdi néu can thiét.

- Tiéu thu nuoc

Muc dich st dung: Do dac thu cda nganh kinh doanh nén Cong ty chi stif dung nudc
vao muc dich sinh hoat cling nhu la vé sinh kho bai. Cong ty khong truc ti€p ti€n hanh
quy trinh tai ché va xt ly nudc thai. Tuy nhién, Cong ty luon dam bao ngudn nudc sau
khi sir dung dugc thu gom va xa thai ding quy dinh, khdng gay anh hudng xau t&i moi
truGng xung quanh.

2. Bao vé moi truong
- Tuan thu phap luat vé moi truong

Cong ty ludn ludn tuan thu nghiém ngat cling nhu thudng xuyén cap nhat cac quy
dinh cla phap luat vé moi trudng.

Xay dung khu vuc luu gilr tam thai chat thai nguy hai (néu co).
Phan cong Tram y té€ Cong ty theo doi thuGng xuyén cong tac bao vé méi trudng.
Vi vay, trong subt qua trinh hoat dong, Cong ty chua tirng bi nhac nhd, x{r phat
trong cac van dé déi véi moi trudng.
- Thuc hién céng tac bao vé méi truong thuong xuyén, dinh ky
Thuc hién quan trac moi trudng dinh ky 02 [an/ndm

Ky hop ddng véi Cong ty méi trudng dé thi d€ thu gom, x{r ly rac thai sinh hoat,
cbng nghiép

Pinh ky t& chirc vé sinh kho bai, nao vét hé thdng thoat nudc... ddm bao vé sinh
moi trudng va my quan tai cong ty

Ky hdp déng véi don vi cd chifc ndng dé thu gom, xU ly chét thai nguy hai néu cd

Thuc hién ché d6 bao cdo lién quan dén cong tac mdi trudng theo ding quy dinh
va yéu cau cla cd quan quan ly

Thudng xuyén tuyén truyén, phd bién cac quy dinh cla phap luét trong linh vuc
bao vé moi trudng cho CBCNV Cong ty, nhat la bd phan truc ti€p san xuat
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Trong qua trinh hoat dong san xuat kinh doanh luon chu déng thuc hién cac bién
phap vé sinh méi trudng dé giam thiéu tadc ddng dén mdi trudng xung quanh. Vi du nhu:
bao dudng may mdc thiét bi dé giam tiéng 6n khi van hanh, vé sinh bai d& giam bui...

3. Chinh sach lién quan dén ngudi lao dong
o DPam bao sirc khoe va an toan cho CBCNV:

- Cong ty thuc hién day du cac nghia vu d6i véi ngudi lao dong vé BHXH, BHYT,
BHTN.

- Kham sirc khée dinh ky cho ngudi lao dong it nhat 01 [an/ndm
- Huan luyén an toan vé sinh lao dong theo quy dinh cta phap luét lao dong

- Cung cap nudc sach tai noi lam viéc, trang bi bao ho lao dong va thuc hién cac
bién phép dam bao an toan vé sinh lao déng nhu dinh ky ki€ém dinh may, vat tu cd yéu
cau nghiém ngat vé an toan lao dong...

e Dam bao phiic loi cho CBCNV

- Pam bdo mdc thu nhip &n dinh cho CBCNV. Ngoai ra, Céng ty cling xay dung
chinh sach luong - thudng phu hgp va minh bach.

- Cham lo ddi s6ng tinh than cho CBCNV théng qua cac hoat déng van héa — thé
thao, cac chuong trinh tham quan, du lich,...

- HO trg thudng xuyén va kip thdi cho cac CBCNV cd hoan canh kho khan, bi bénh
hiém nghéo, ...

- Khuyén khich con em ctia CBCNV thi dua hoc tap bang cac phan qua y nghia nhan
cac dip tét thi€u nhi va Trung Thu.

o Dam bao binh ding gidi
Cong ty cling chu trong dén van dé binh dang giGi — bao vé quyén Igi cia phu nit, v4i
cac minh chiing cu thé nhu sau:

- Mrc lugng binh quan clia ngudi lao dong nir tuong duong vdéi mic lugng binh
quan cua lao dong nam.

- Thuc hién ding cac ché d6 doi véi lao dong nir theo quy dinh cla phap luat
- Céc lao déng nit khdng gép bét ky rao can nao trong cdng viéc cling nhu phat trién
su’ nghiép.
- Dinh ky hang nam, Cong ty cd cac chudng trinh danh riéng cho chi em phu nit
nhan cac dip nhu Qudc t€ phu nir 08/03 va Ngay phu nit Viét Nam 20/10.
e Hoat déng dao tao nguoi lao dong

S6 gi dao tao binh quan clia mdi CBCNV trong ndm 2019 1& 40h/CBCNV. Trong dd,
cd cac chuong trinh dao tao nhu sau:
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- Dao tao vé chuyén mon, ky nang lam viéc cho ngudi lao ddong mdi vao Cong ty; dao
tao nang cao nghiép vu cho CBCNV

- Pao tao vé An toan vé sinh lao dong, ky nang PCCC cho CBCNV

- Céc khda dao tao ngdn han, cac chuong trinh, hoi thdo, chuyén dé do Uy ban chimng
khodn nha nudc, Phong Thuong mai va Cdng nghiép Viét Nam, Thanh phd, Téng cong ty
Pudng sat Viét Nam, cac t6 chirc khac té chic cd lién quan dén hoat dong ciia Cong ty
nhu nghiép vu ké toan, ché do bao cao vé chirng khoan, chinh sachmdi vé thué, lao dong,
bao hiém xa hdi, nghiép vu xuét nhap khau...
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BAO CAO TAI CHINH
Nam 2019
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BANG CAN POI KE TOAN

STT TAI SAN “:; N&m 2019 N&m 2018
A | TAI SAN NGAN HAN 100 | 68.339.257.024 | 57.739.058.209
I | Tién va cac khoan tucng ducng tién | 110 3.121.810.589 11.049.633.809
1 | Tién 111 3.121.810.589 11.049.633.809
2 | Cac khoan tucng duang tién 112 - -
- I;é: khoan dau tu tai chinh ngan o ] ]
III | Cac khoan phai thu ngan han 130 56.052.479.230 41.141.327.596
1 Phai thu cua khach hang 131 52.199.388.974 34.913.660.681
2 | Tra trudc cho ngudi ban 132 363.340.000 -
3 Cac khoan phai thu khac 136 6.708.319.451 6.227.666.915
4 | Du phong phai thu ngan han khé doi 137 (3.218.569.195) -
IV | Hang ton kho 140 9.015.756.240 5.390.249.654
1 Hang ton kho 141 9.015.756.240 5.390.249.654
V | Tai san ngén han khac 150 149.210.965 157.847.150
1 Chi phi tra trudc ngan han 151 148.119.454 157.847.150
5 Thl:Ié' va cac khoan khac phai thu Nha 153 1.091.511
nuac
B | TAI SAN DAI HAN 200 7.812.675.216 8.892.256.281
I | Cac khoan phai thu dai han 210 - -
II | Tai san co dinh 220 8.492.256.281 8.492.256.281
1 Tai san cd dinh hitu hinh 221 7.254.784.591 8.492.256.281
Nguyén gia 22 26.509.017.569 26.039.350.569
Gid tri hao mon Iluy k& 223 (19.254.232.978)| (17.547.094.288)
III | Bat dong san dau tu 230 - -
IV | Tai san dé dang dai han 240 - -
V | Pau tu tai chinh dai han 250 - -
VI | Tai san dai han khac 260 557.890.625 400.000.000
1 | Chi phi tra trudc dai han 261 557.890.625 400.000.000
TONG CONG TAI SAN 270 | 76.151.932.240 | 66.631.314.490

Cong ty cd phan Pudng sat Vinh Pha




BANG CAN POI KE TOAN

STT NGUON VON “:g N&m 2019 N&m 2018

A | NO PHAI TRA 300 | 60.727.373.003 | 51.889.285.581
I | Nd ngin han 311 | 55.583.434.203 | 46.745.346.781
1 | Phai trd ngudi ban ngan han 312 19.358.774.441 10.857.965.026
2 | NguGi mua tra tién trudc ngan han 313 4.713.202.000 4.524.702.000
3 | Thué va cac khoan phai nop Nha nudc 314 5.264.737.492 2.237.058.956
4 Phai tra ngudi lao dong 315 11.889.206.022 6.815.503.131
5 | Chi phi phai trd ngan han 316 - -
6 Phai tra ngan han 319 431.031.951 7.331.358.575
7 | Vay va ng thué tai chinh ngan han 320 13.663.302.906 14.419.638.598
8 | Du phong phai tra ngan han 321 - -
9 | Quy khen thudng phuc Igi 322 263.179.391 559.120.495
II | Ng dai han 330 5.143.938.800 5.143.938.800
1 Phai tra noi bo dai han 331 5.143.938.800 5.143.938.800
2 | Doanh thu chua thuc hién dai han 336 - -
3 | Phai tra dai han khac 337 - -
B | NGUON VON CHU SO HUU 400 | 15.424.559.237 | 14.742.028.909
I Von chu sé hiru 410 15.424.559.237 14.742.028.909
1 Von dau tu cla chu sé hitu 411 12.295.790.000 12.295.790.000
2 | Quy dau tu phat trién 418 950.575.709 445.504.730
3 | Ldi nhuan sau thué chua phan phoi 421 2.178.193.528 2.000.734.179

LNST chua phan phoi Ity ké dén cudi ky
T | trude 42la ) )
- | LNST chua phan phdi ky nay 421b 2.178.193.528 2.000.734.179
I | Nguon kinh phi va quy khac 430 - -

TONG CONG NGUON VON 440 | 76.151.932.240 | 66.631.314.490
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BAO CAO KET QUA HOAT PONG KINH DOANH

STT CHI TIEU ':: Nim 2019 Nim 2018
1 5:3“" thuban hang va cung cap dich | o, | 1,5 028.250.580 | 102.639.246.546
2 | Cac khoan giam trir doanh thu 02
3 CD;.’::?c;h:uth"‘a" vébanhangvacung | ., |55 028.250.580 | 102.639.246.546
4 | Gia v8n hang ban 11 103.512.185.260 86.730.001.872
5 :;-’cih"c:a" gopvebanhangvacung cap | 5 | 14516074320 | 15.909.244.674
6 | Doanh thu hoat dong tai chinh 21 151.317.909 35.705.035
7 | Chi phi hoat ddng tai chinh 22 513.850.651 417.563.765
- Trong do: L&i vay phai tra 23 513.850.651 417.563.765
8 | Chi phi ban hang 25 - -
9 | Chi phi quan ly doanh nghiép 26 15.712.990.737 10.912.096.244
10 :gia::uz?m thuan tir hoat dong kinh 30 | 2.440.550.841 4.615.289.700
11 | Thu nhép khéc 31 450.995.521 1.191.217.234
12 | Chi phi khéc 32 154.513.777 3.224.607.767
13 | Loi nhudn khac 40 296.481.744 | (2.033.390.533)
14 | Téng Igi nhuan ké toan truéc thué 50 2.737.032.585 2.581.899.167
15 | Chi phi thué thu nhap hién hanh 51 558.839.057 581.164.988
16 | Chi phi thué thu nhap hoan lai 52 - -
17 | Lgi nhuan sau thué thu nhap doanh nghiép 60 2.178.193.528 2.000.734.179
18 | L&i cd ban trén ¢ phiéu 70 1.355 1.319
19 | L&i suy gidm trén cd phiéu 71 - -
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BAO CAO LUU CHUYEN TIEN TE

STT CHI TIEU <5 Nam nay Nam trudéc
I | Luu chuyén tién tir hoat déng kinh doanh
Tién thu ban hang, cung cap dich vu va doanh
1| thu khac 01 | 117.022.798446 | 159 806.917.350
2 | Tién chi tra cho nguGi cung cap HH&DV 02 (47.093.946.923) | (49.469.900.940)
3 | Tién chi trd cho ngudi lao dong 03 (57.426.533.497) | (48.699.082.958)
4 | Tién |3i vay d3 tra 04 (513.850.651) (417.563.765)
5 | Thué thu nhap doanh nghi€p da nop 05 (529.610.577) (456.662.601)
6 | Tién thu khac tir hoat dong kinh doanh 06 809.735.864 10.056.363.031
7 | Tién chi khac cho hoat dong kinh doanh 07 (18.517.371.022) | (31.143.846.359)
Ll chuyen tien thuan trhoat aong kinh | 29 | (5.898.778.360) | 9.676.223.758
II | Luu chuyén tién tir hoat déng dau tu
o | e i G R ST, G GG ELEER @R eIl o (503.000.000) (781.000.000)
va cac tai san dai han khac
T[en,thu‘ chr,than‘h ly, nhugng ban tai san c6 dinh 2 38.936.363
va cac tai san dai han khac
'kl';]eé]nC chi cho vay, mua cac cong cu ng cua don vi 23 (35.000.000.000)
Tién thu r]oi cho vay, ban lai cac cong cu ng cua 24 35.000.000.000
dan vi khac
2 | Tién thu I3i cho vay, c6 tic va Igi nhuan dugc 27 151.317.909 35.705.035
Luu chuyén tién thuin tir hoat déng déu tu’| 30 (312.745.728) | (745.294.965)
III | Luu chuyén tién tir hoat ddng tai chinh
1 | Tién thu tUr di vay 33 43.002.660.895 37.893.205.908
2 | Tién tra ng goc vay 34 (43.758.996.587) | (37.734.292.793)
3 | C8 tdrc, Igi nhuén d3 tra cho CSH 36 (959.963.440) (922.184.250)
’C',‘;;‘:, ;”"y O T AT T R 40 | (1.716.299.132)| (763.271.135)
Luu chuyén tién thuan trong nam 50 | (7.927.823.220) 8.167.657.658
Tién va tuong ducdng tién dau nam 60 11.049.633.809 2.881.976.151
Anh huéng cua thay ddi ty gia héi dodi quy doi 61 . .
ngoai té
Tién va tuong duong tién cudi nam 70 3.121.810.589 | 11.049.633.809
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