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2. Sh‘%gﬁ?zs Béo céo thim tra tu cach c6 dong du dai hoi. Ban t6 chirc
Khai mac dai hoi: Tuyén b6 1y do, gi¢i thiéu dai biéu, gioi
3 8h25-8h40 thiéu va thong qua danh sach chu toa, thu ky DH. Thong qua Basi 14 chi
' (157 quy ché dai hi; Quy ché biu cir HDQT va BKS; N¢i dung | — o0 0 €hye
chuong trinh thoi gian dai hoi.
Bao cdo thuong nién tai DH: Chu toa
- Bdo cdo ket qua SXKD 2019 va KHSXKD 2020, ) N
4 8h40-9h20 - Phuong an phan phoi lgi nhuén 2019 va KH phén phoi loi «
' (407 nhuén 2020.
- Béo cédo hoat dong cuia HDQT =
- Béo cdo hoat dong ctia Ban Kiém soat BKS
Tril}h bay céc to trinh tai PH:
- Bau HDQT+BKS nhiém ky V (2020-2025).
; , | - Béo céo tai chinh ndm 2019 d kiém toén. ,
5. 09h2(01 §,§h35 - Lwra chon duon vi kiém toan nim 2020. Chitea
- Thu lao’ cho HDQT, BKS nam 2020.
- Téng von di€u 1¢ Cong ty.
- Pau tu MMTB+Kho
6. 09h3(51 6,?‘45 Pai hoi thao ludn céc béo céo thudng nién va cde t trinh, Chil toa
7 9h45°- 9h55° Chu toa két luan phan thao luan va 13y biéu quyét thong qua Chu t
i (10”) cac bao cdo thudng nién va céc to trinh. Uity
- Thong qua to trinh nhan sy bau HDQT, BKS nhiém ky V
(2020-2025). ’ ¥ ‘ _
8. 9h55°- l,OhIO - T.llong qua quy che bau ctr, theé 1€ bau clr; Bau ban kiém Chivton
(157%) phicu. !
- Bau HPQT va Ban kiém sodt nhiém ky nhiém ky V (2020-
2025).

9. 10h1(21-5 })ths Dai hi nghi giéi lao. Chil toa
10, | 10h25°-10h35° [ Céng bo ket qua kiem phiéu bau HDQT, BKS nhiém ky V| Bankiém
) (10%) (2020-2025). Dai hdi biéu quyét thong qua két qua bau cur. phiéu

1 10h35°-10h45” | - HPQT nhiém ky mdi ra {nét dai hoi. HDQT
) (10%) - BKS nhiém ky mdi ra mat dai hoi. , BKS
10h45°-10h55" | DPai hi biéu quyét thong qua bién ban va nghi quyét dai hoi 2
12: i’ x AL x Chu toa
(10%) (doc va lay bicu quyét).
13. 10h5(50'51,;h00 Bé mac Pai hoi. Ban t chure

TP.HCM, ngay 25 thdng 4 nam 2020

BAN TO CHUC




C.TY COPHAN 28 HUNG PHU  CONG HOA XA HOI CHU NGHIA VIET NAM

HOI PONG QUAN TRI Poc lap - Tu do - Hanh phiic
Sé: 4%6 /TB-HPQT Thanh phé Ho Chi Minh, ngay 34 thdng 0> ndm 2020
THONG BAO MOI HQP

Pai hdi dong cb dong thwdng nién nam 2020

Hoi dong Quan trj Céng ty cb phan 28 Hung Phu trén trong thong bdo va kinh
moi Quy co dong tham du Pai hgi dong c6 dong thuong nién ndm 2020 ctia Cong ty
nhu sau:

1. Thoi gian: 8h00 ngay 25 thang 4 nam 2020 (tha 7).

2. Pia diém: Hoi truong Cong ty c6 phan 28 Hung Ph. S5 168 Quang Tru
Phuong 10, Quan Go Vap, TP.H6 Chi Minh.

3. Thanh phén tham duv

Tét ca Cb dong ciia Cong ty cb phan 28 Hung phu va nguoi Pai dién duge cd
dong ty quyén hop 18 theo quy dinh ciia phép luat, tinh dén thoi diém chét danh sach
cd dong ngay 31/03/2020 (theo danh sach tong hop ngudi sd hitu ching khoén cta
Trung tdm Luu ky ching khoan Viét Nam).

4. Noi dung Dai hji
a) Béo cdo két qua SXKD nim 2019 va ké hoach SXKD niam 2020.

b) Béo cédo hoat dong ctia Ban kiém so4t nam 2019 va ké hoach kiém tra giam
sat ndm 2020.

¢) Béo cdo hoat dong ciia HPQT nam 2019 va ké hoach nam 2020.

d) Phuong 4n phan phdi lgi nhuén, trich 1ap cdc quf va ¢ tirc nam 2019, ké
hoach nidm 2020.

e) Thong qua céc to trinh:

- Mién nhiém va dé cir nhan su bau Hoi dong quén tri va Ban kiém soat nhiém
ky V (2020-2025).

- B4o c4o tai chinh ndm 2019 (d3 duoc kiém toén).

- Lua chon don vi kiém toan bao céo tai chinh nam 2020.
- Théng qua tra thit lao HPQT va Ban kiém soét.

- Phat hanh cb phiéu ra cong chimg dé ting vén diéu 18.

- Pau tu cai tao nang cap kho.



f) Bau Hoi déng quan tri va Ban kiém soét nhiém ky V (2020-2025).
5. Thoi gian diang ky va xac nhan tham dy Pai hoi

Dé chuong trinh Pai hoi dlen ra theo ké hoach, dé nghi Quy Cb déng vui long
gui ph1eu dang ky du hop theo mau clia Cong ty vé Ban to chtrc. Trong truong hop,
Quy Co dong khong truc tiép t6i du hop c6 thé iy quyén cho ngudi Pai dién theo
méu Gidy ty quyén ctia Cong ty.

Hinh thitc ding ky: Chuyén phat nhanh qua buu dién, fax, email.

Thu xin giri v& dia chi: Cong ty ¢ phan 28 Hung Phu. Sé 168 Quang Trung,
Phudng 10, Quan Go Vap, TP.HCM.

Fax : 028.3894.1688, email: vanthu@28hungphu.com
Dién thoai: 028.3894.1228 / 0985.306.311 gip chi Hang.
Thoi han dang ky: Trude 09h ngay 24 thang 4 nam 2020.

Céc C6 dong hoic ngudi Pai dién duge uy quyen den tham du Pai hoi vul’
long mang theo CMND hodgc h chiéu va ban gbc glay uy. quyén dé ding ky tur’ %P%%h i
co dong tham du (truwong hop nguoi tham du duwoc ity quyén boi Co dong). /E

6. Tai liéu Dai hoi

Céc tai lidu lién quan dén Dai hoi duoc dang tai trén website Cong ty (bao
gom béo cdo tai chinh nim 2019 di dugc kiém todn): http://www.28hungphu.com/,
vao muc “Quan hé Cb déng”, ké tir ngay 10/4/2020.

Théng bao nay thay cho gidy moi tham du Dai hoi.
Trén trong théng bao va kinh moi quy Cé déng tham dur./.




C.TY CO PHAN 28 HUNG PHU CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp — Tw do — Hanh phiic

PHIEU PANG KY
Dy Pai hoi ddng c6 dong thudng nién nim 2020

Kinh giri: Ban t& chirc Pai hdi ddng cb déng
Céng ty Cb phan 28 Hung pht

R L s e e e e el ., Ko s AR A S
IR OO QB a5 mo s smmaseslismn o s s s smimsmmssmsomsm o b R
S8 CMTND/DKKD:......cevrriirrireens NEAY CAP:.vvveveerersersareens ![oy e | J—
Pia chi thUrdnE trll: ccovicvinemmimonmeremmmmimessisissisnisssssssanssssssssmssssassssssissasssassisess
DIBA thDALY .uvseomsmmmerersrmssnssinsasessons iistesss TBRS svnuivesnssnssssusins sosssamminstsss seatouyssarsminivis
DPing ky tham du DPai hoi ddng cd dong thudng nién nam 2020 véi s6 cb phan:

- S8 cd phan SERTUL ovvveierceeeereeeeeceieriseeanes cb phén

-S4 ¢b phan dugc uy QUYRNE covoverrereearneseeseene c¢b phan (néu c6)

- 86 cb phin dai diBn: .....coerevereereecenereeneiennn. cb phan (néu c6)

TONG CONG: wervverererererererereersnsenes c¢b phin
BBARG BT .....ccurscns wsestannmsmnsnnns i shdesssaes s s itehve SN P SUER SIS S B B s

(kém theo l1a gidy ty quyén - néu co)

D2 nghi Ban td chitc Pai hoi dong cb dong thuong nién ndm 2020 Céng
ty cb phin 28 Hung Pht x4c nhan vao danh séch cé déng du hop Pai hoi dong
cd déng thuong nién nim 2020 cia Cong ty, hop ngay 25/4/2020.

Thénh phd H6 Chi Minh, ngay...... théng ..... ndm 2020

cO PONG
(ky ghi 6 ho tén)



C.TY CO PHAN 28 HUNG PHU CONG HOA XA HQI CHU NGHIA VIET NAM
-~ Poc lap — Ty do — Hanh Phiic

Thanh phé Ho Chi Minh ,ngay ... thang ... ... ndm 2020

GIAY UY QUYEN
V& viéc tham dy Pai hoi dong co dong thwdng nién nim 2020

1. Bén iy quyén:

T8 G IR TERIEEY. . ewm s b 5555600555050 B AT A SRR SR EBS AR
CMND $8: vevvverrreererrnienenns CADP NEAY voveverrrrereereeeene tal: ; cosensmmmmmme
3 518 +1 07 ORI O DRSSPSR ————
DIBN ThOGE: weveeeersescanssnesrsemsasssssssassssssssinsiasaissisinnmssasssssisssssissnssasessnsssssisssinesrastonisisssnasasts
S6 ¢6 phan $& iU c.eceverevvereerrerrerrananen, M 6 88NE: crmmmmsnomnsnesm
(BANE G snsresosemsmmsmmessmrssssssmmsmsisemrensorvmsmsmvemsssimsssss sassa s OGRS )
2. Bén nhén iy quyén:

S TeT 0012 o T s O R
(61711 D JT: FE CAD NEAY cvovrvverveerereeeenes tai: ...... B
T TOHIES. .o oo s 4550550 R GRS o4 e S S K B S S P A4 RO IARR SRS
0TS 014 107 | £ PP PP R PR RS
S6 b phan s AU ceevecverecericeininiens M3 56 €O AONG: ovvvereereerecirererierieireeeean,
S6 ¢b phan nhén uy quyen ............................................................................................
TOME GOIIES cvokcsansissessansssssssss s ensmasasstoness ssrassessstommonss oensessassssssare Lo s os KEbRSVRIA TSR SA 424555
3. N¢i dung uy quyén-

Bén nhan uy quyén dugc dai dién cho Bén uy quyén thuc hién vige tham du Dai
hoi ddng c6 dong thuong nién nim 2020 cua Coéng ty cb phan 28 Hung Phu va
thyc hi¢n moi quyén lgi va nghia vu tai Dai hoi lién quan dén sb cb phan dugc uy
quyén.

Chiing t6i hoan toan chiju trach nhiém v& viée ty quyén nay va cam két tudn tha

nghiém chinh cc quy dinh hién hanh cta phap ludt va cia Didu 16 Cong ty cb phan
28 Hung Phu.

Nguwoi dugce iy quyén Nguwdi tiy quyén
(Ky va ghi rd ho tén) (Ky va ghi o ho tén)
Ghi chu: -Néu bén iy quyen la té chirc thi can cd thém chir ky cuia ngudi dai dién theo phdp ludt

cua té chire va déng ddu ciia t6 chu.
-Trong truong hop Dai héi dong cé dong thwong nién nam 2020 phai to chire lan 2, Gzay
iy quyén ndy van gii nguyeén hiéu lyc néu Quy C6 dong khéng truc tiép tham du va
khéng thay déi nguoi dugc iy quyén.



C.TY CO BHAN 28 HUNG PHU CONG HOA XA HQI CHU NGHIA VIET NAM
NG Poc lap - T do - Hanh phiic

TP. Ho Chi Minh, ngay 25 thdng 4 nim 2020

©/  QUYCHELAMVIEC
DPONG CO PONG THUONG NIEN NAM 2020

Cin cir diéu 1é Cong ty ¢d phan 28 Hung Phu;

Thyc hién thong bdo 50 136/TB-HDQT ngay 31/03/2020 cua Chu tich
HDPQT Cong ty vé vi¢c moi hop Pai hgi Pong c6 dong thudng nién nam 2020;

Cin ctr quyét dinh s6 ...../QD-HDQT ciia Chu tich HDQT Cbng ty vé viée
thanh 14p Ban chi dao, Ban t6 chirc Pai hgi Pong c6 dong thudng nién nam 2020;

Cin ctr ndi dung chuong trinh, nhiém vu ciia Pai hdi 1an nay;

’c')e dai hoi lam vi€e dat két qua cao, thuc hién theo chucmg trinh ké hoach

va Bleu 1é¢ Cong ty. Ban t6 chirc dai hdi du thao quy ché 1am viéc cia Pai hdi
Pong c6 dong thudng nién nam 2020 xin ¥ kién dai hoi thong qua nhu sau:

I. Trat tu cia Dai hoi

- C6 dbng khi vao phong dai hoi phai ngdi dung vi tri do Ban tb chirc dai
héi quy dinh.

- Khong ndi chuyén riéng, khong sir dung dién thoai di dong trong lic dién
ra Dai hoi. Tat ca cic may dién thoai di dong phai tit hodc dé & ché do hoi hop.

I1. Biéu quyét thong qua céc vin dé tai Pai hoi

1. Nguyén tic

Céc van dé trong chuong trinh nghi sy cia Dai hoi déu phai dugc théng qua
bang cach biéu quyét true tiép tai dai hoi. Mbi c¢b dong dugc clp mot the biéu
quyét trong d6 ghi ma s6 tham dy, s ¢b phan dugc quyén biéu quyét (s& hitu va
iy quyén) cta cb dong va co déng dau treo ciia cong ty.

2. Cach biéu quyét

- C6 dong bleu quyet (dong Y, khong dong ¥, ¢é y kién khdc) mdt van de
bang cach gio THE biéu quyét tryc tiép tai Pai hoi theo huéng dan cua ban td
chire, chu toa dai hdi.

- Cir tung van dé xin y kién, cb dong chi dugc gio the biéu quyét 1 lan
truong hop c6 dong khong gio the bidu quyet thi xem nhu dong y. Thanh vién té
klem phiéu s& danh dau ma sO tham dy va so phiéu biéu quyét twong tmg ciia timg
cb dong trén thé biéu quyét.

3. Thé 1§ biéu quyét
== Mobi ’ccz) p%lén s6 hiru hodc dai dién s¢ hiru tuong ung voi 1 quyén biéu
quyét (01phiéu biéu quyet)



- Dleu kién thong qua céac van & tai dai hoi theo ty 1€ phiéu biéu quyét khi
c6 tir 51% s phiéu biéu quyét cua tat ca cd dong c6 mat dy hop tan thanh.

I11. Phat biéu y kién tai Pai hoi

1. Nguyén tiic: C6 dong tham dy Dai hi khi mudn phat biéu ¥ kién thao

luén phai dang ky ni dung phat biéu va dugc sy dong y cuia chi toa.

2. Cach thire phat bleu Cb dong phat biéu ngan gon va tap trung vao
nhitng ni dung trong tdm cén trao doi, phu hop v6i ndi dung chuong trinh nghi sy
cua Dai hoi da dugc thong qua. Chu toa s€ sdp xep cho c6 dong phat biéu theo thir
tu ding ky, hodic dé nghij ¢b dong giri y kién bing vin ban vé chi toa d& dam bao
thoi gian dai hgi da thong qua.

IV. Trach nhiém cia Chi toa

1. Diéu khién dai héi theo ding noi dung chuong trinh nghi sy, cac thé 1¢
quy ché da dugc Dai hoi théng qua. Chu toa lam viéc theo nguyén tic tap trung
dan chi va quyét dinh theo da sd.

2. Huéng dan Dai hoi thao luan, 14y y kién bleu quyet cac van dé nim trong
ndi dung chuong trinh nghi sy ctia Pai hdi va céc van @& c6 lién quan trong qué
trinh Pai hoi.

3. Giai quyét cc van dé phat sinh trong Pai hoi.

V. Trach nhiém cia thw ky dai hoi

1. Ghi chép day du, trung thuc toan bo ndi dung dién bién dai hoi va nhimg
van dé da duoc cac cb dong thong qua hodc con luu y tai Pai hoi.

2. Ghi Bién ban hop Pai hoi va du thao Nghi quyét dai hoi dé Poan chu tich
xin y kién dai hoi thong qua.

VL. Bién ban va nghi quyét hop tai Dai h$i Pdng cb dong

T4t c& céc ndi dung tai pai hoi ¢b dong Rhéi dugc Thu ky Pai hoi ghi vao
Bién ban hop Pai héi dong co déng. Nghi quyet, Bién ban hop Pai hoi dong co
dong phai dugc doc va thong qua trude khi bé mac Pai hoi.

Quy ché nay da dugc Pai hdi théng nhét thong qua véi su nhit tri biéu
quyétla: ........... /A s —— % cb phan c6 quyén biéu quyét tai dai hoi
= e % vbn diéu 1&./.

CHU TOA



CONG TY TNHH MTV TONG CONG TY 28

CONG TY CP 28 HUNG PHU

BAO CAO TAI CHINH TOM TAT NAM 2019

1. BANG CAN DPOI KE TOAN

(S6 liéu da kiém todn)

Don vi tinh: Pong

STT NOQI DUNG NAM NAY NAM TRUGC
I [Taisan ngén han 141.917.476.794 | 151.177.355.819
1 | Tién va cac khoan tirong durong tién 20.276.826.880 17.045.930.713
2 | Cé4ckhoan dAu tu tai chinh ngén han
3 | Céc khoan phai thu ngén han 42.297.678.278 51.526.123.073
4 | Hang tdn kho 77.481.854.688 80.101.017.904
5 | Taisan ngén han khéc 1.861.116.948 2.504.284.129
II |Taisan dai han 30.704.224.957 26.684.035.429
1 Céc khoan phai thu dai han
2 | Taisan cé dinh 29.502.926.995 25.557.368.388
- Tai san ¢6 dinh hiru hinh 29.226.239.496 25.482.368.371
- Ti san cb dinh vo hinh 276.687.499 75.000.017
- Tai san ¢ dinh thué tai chinh
3 Chi phi xdy dung co ban d& dang 71.760.000
4 | Bét dong san dAu tw 1.126.667.041
5 PAu tu dai han khic
6 | Taisan dai han khac 1.129.537.962
I TONG CONG TAI SAN 172.621.701.751 | 177.861.391.248
IV |No phai tra 136.264.105.206 | 142.160.684.096
1 | No ngin han 136.264.105.206 | 142.160.684.096
2 | No dai han '
V |Vén chii sé hiru 36.357.596.545 35.700.707.152
1 | Vbn chu s hitu 36.357.596.545 35.700.707.152
- Vbn dAu tu cia chu s hitu 20.000.000.000 20.000.000.000
- Quf dAu tur phét trién 11.193.011.872 10.901268.253 o=
- Loi nhuan san thué chua phan phéi 5.164.584.673 4.799.438.89%F
2 | Ngudn kinh phi va qu§ khac {@T %%?
- Qu¥ khen thudng phiic loi B\ da
- Ngudn kinh phi N
VI|  TONG CONG NGUON VON 172.621.701.751 |  177.861.391.248 [~




II. KET QUA HOAT PONG KINH DOANH

Don vj tinh: Pong

STT CHI TIEU NAM NAY NAM TRUGC
1 |Doanh thu bén hang va cung cép dich vu 463.370.696.921 | 450.522.721.837
2 |Céc khoan giam trir doanh thu 1.524.564.400 74.129.803
'3 |Doanh thu thuin v& ban hang va cung cép dich vu | 461.846.132.521 | 450.448.592.034
4 |Gi4 vén hang bén 424.409.328.151 | 407.905.938.897
5 |Loi nhuén gdp vé ban hing va cung cép dich vu 37.436.804.370 | 42.542.653.137
6 [Doanh thu hoat ddng tai chinh 1.995.591.483 1.352.050.892
7 |Chi phi tai chinh 2.278.887.361 2.439.582.450
Trong dé: Chi phi ldi vay 2.114.652.106 1.688.408.077
8 |Chi phi ban hing | 3.900.205.263 4.383.713.663
9 |Chi phi quan 1y doanh nghiép 23.013.765.105 | 25.343.413.227
10 |Loi nhuén thuén tir hoat dong kinh doanh 10.239.538.124 |  11.727.994.689
11 |Thu nhap khac 1.372.878.993 174.202.637
12 |Chi phi khac . 7.364.145 |
13 |Loi nhuan khac 1.372.878.993 166.838.492
14 |Téng lgi nhun ké toan trudce thué 11.612.417.117 |  11.894.833.181
15 |Chi phi thué thu nhip doanh nghiép hién hanh 1.887.629.823 1.969.517.156
16 |Loi nhuan sau thué thu nhip doanh nghiép 9.724.787.294 9.925.316.025
17 |Lai co ban / cb phiéu -2.528 2.481




III. CAC CHI TIEU TAI CHINH CO BAN

STT CHi TIEU PVT | NAMNAY |NAM TRUGC
1 |B6 tri co cAu tai san
- Tai san Iuu dong / Tong Tai san % 82,21 85,00
- Tai san ¢ dinh / Tng Tai san " 17,79 15,00
2 [B6 tri co ciu ngudn vin
- Nq‘ phai tra / Téng ngudn vén % 78,94 79,93
- Ngudn vén chu s& hiru / Téng ngudn vén Y 21,06 20,07
3 |Kh4 ning thanh todn
- Kha niing thanh todn hién hanh Lén 1,04 1,06
- Kha ning thanh todn ng ngén han " 1,04 1,06
- Kha ning thanh toan nhanh L 0,15 0,12
4 |Ty suit sinh 1i
- Ty suét loi nhuén trude thué / Tong tai san % 7,98 8,42
- T suét loi nhuén sau thué / Tong tai san i 6,82 6,48
- Ty suét loi nhuén sau thué / Vén CSH " 32,35 30,72

KE TOAN TRUONG

-

Ging Hing

TP.HCM, ngay 20 thdng 2 nam 2020
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CONG TY TNHH MTV TONG CONG TY 28

CONG TY CP 28 HUNG PHU
PHAN PHOI LOI NHUAN NAM 2019
KE HOACH PHAN PHOI LOT NHUAN NAM 2020
Bon vi tinh: dong
Niim 2019
STT Khodn muc Ké hoach Thurc hién KE hogeh 2020 s
Ty 18 Tién Ty 1é Tién Ty 18 Tién |
1 |Lg¢inhufn truéce thué 11.600.000.000 11.612.417.117 11.600.000.000
1.1 | - Chi phi khéng duoc giam thué 100.000.000 - 52.232.000 100.000.000
1.2 | - Thu nhip khéng chiu thué 2.090.000.000 2.226.500.000 2.090.000.000
2 |Thu nhip chiu thué (1 - 1.1-1.2) 9.610.000.000 . 9.438.149.117 9.610.000.000
3 |Thué thu nhap doanh nghiép (2 x ty 1) 20%| 1.922.000.000 20%|  1.887.629.823 20%|  1.922.000.000
4 |Lgi nhuén sau thué (1-3) 9.678.000.000 9.724.787.294 9.678.000.000
5 |Trich lap cic quy (4 x ty 18) 4.935.780.000 5.959.641.520 4.935.780.000
5.1 | - Quy dAu tur phat trién 3% 290.340.000 3% 291.743.619 3% 290.340.000
5.2 - Quy khen thuéng 32%| 3.096.960.000 32% 3.111.931.934 32% 3.096.960.000
53 - Quy phuc loi 11% 1.064.580.000 11% 1.069.726.602 11% 1.064.580.000
5.4 - Quy giir chan ngudi lao dong 10,283% 1.000.000.000
54 - Quy thuéng HPQT, BDH, BKS 5% 483.900.000 5% 486.239.365 5% 483.900.000
6  |Chi cd tirc (20 ty x t 18) 20%|  4.000.000.000 20%|  4.000.000.000 20%|  4.000.000.000
7  |Loinhufin dé lai chwa phin phéi (4-5-6) 742.220.000 (234.854.226) 742.220.000
8  |Nim truwde dé lai 399.438.899 399.438.899 164.584.673
9  |Téng loi nhuin dé lai chua phan phéi (7+8) 1.141.658.899 164.584.673 906.804.673
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C.TY TNHH MOT THANH VIEN CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CQNG TY 28 Doc lap-Tw do-Hanh phic
C.TY CO PHAN 28 HUNG PHU

S6:486/BC-HPQT Thanh phé Ho Chi Minh, ngay & thang Ondm 2020

BAO CAO
Hoat dong ctia HQi dong quan tri

L. HOAT PONG HQI PONG QUAN TRI NAM 2019
Hoi dong quén tri Cong ty nhiém ky 2015- 2020 biu bd sung va c6 3 thanh vién,

gém:
- Ong Biii Vin Béc - Chu tich
- Ong L& Pitc Khiém - Phé chi tich
- Ong Nguyén Vin Diing - Uy vién

Hoi ddng quén tri Cong ty hoat dong theo chirc ning, nhiém vu quy dinh trong
Diéu 1¢ Cong ty stra ddi l4n 5, dwoc Dai hoi ddng ¢d déng nam 2018 théng qua va
nghi quyét ctia dai hoi ddng cd dong thwdong nién Coéng ty nim 2019. Niam 2019
HDQT da tién hanh cac phién hop va théng nhét véi n6i dung nhur sau:

1. Phién hop thi¥ 1 vao ngay 05/4/2019: HDPQT da thao luin va thong qua
nhirng nji dung sau:

- Nhét trf va dénh gid cao két qua thwc hién nhiém vu SXKD quy /2019 va dong
¥ 50 liéu ké hoach quy II, uéc thuc hién 6 thang dau ndm 2019.

- Uu tién ché do chinh sach cho ngudi lao dong dé giir én dinh quén s6 hién tai
~ va tuyén dung thém nhiéu lao dong cho Céng ty. Nghién ciru diu tw MMTB, cong
nghé hién dai theo hudng tur dong hda. '

- Nhét tri ké hoach t& chirc PH ddng cé déng thudng nién Cong ty, théng nhat
chia ¢d tirc ndm 2018 1a 22%.

- Nhét tri v6i ké hoach nhan sw nam 2019 Cuia cong ty.

2. Phién hop thir 2 vao ngay 18/4/2019: HDQT da thdo luidn va thong qua
nhirng ngi dung sau:

- Théng qua ti & chia cd tirc ndm 2018 14 22%, thyc hién thang 6/2019.

3. Phién hop thir 3 vao ngay 29/7/2019: HPQT da thio luin va théng qua
nhitng nji dung sau: '

a) Nhét tri cac chi tiéu kinh t& va két qua thuc hién nhiém vu SXKD 6 thang
dAu nam 2019 va tim cAc giai phép @& hoan thanh KHSXKD 6 thang cubi nim 2019;
xem xét danh gi4 hidu qua dau tr dé c6 PA SXKD phit hop v6i tinh hinh SXKD.




b) Tép trung cham lo dén doi sbng NLD dé én dinh lao dong trong thoi gian
dén.
c) Chuén bi bé tri, d3o tao nhan su khi c6 chuyén giao trong thoi gian dén.
d) Kiém soat t6t hang t6n kho, vn vay dé tranh rui ro.
4. Phién hop thir 4 vao ngay 28/8/2019 HDQT da thao luin va thong qua

nhirng noi dung sau:

Nhét tr{ misn nhiém chitc danh Ph6 Tdng gism dbc d6i v6i 6ng Hoang Thanh
T4n, ban giao céng viée trude ngay 1/9/2019.

5. Phién hop thir 5 vao ngay 10/9/2019 HPQT da thdo luin va thong qua
nhitng ndi dung sau:

- Nhét tri két qua thyc hién cic chi ti€u kinh t& qui 3/2019, 9 thang 2019;

KHSXKD qui 4/2019 va uéc TH céc chi tiéu kinh té nam 2019.

_ Nhét trf bd nhiém Ong L& Pt Khiém, sinh ngay 5/11/1973 lam TGD cong ty
c6 phén 28 Hung ph, ké tir ngay 1/10/2019.

_ Nhit tri phuong 4n cp tin dung; vay von; phat hanh L/C, phét hanh béo lanh,
chiét khiu bd chimg tir tai NH TMCP QP.

_ Nhét tri viéce td chirc PH C dong bat thudng nam 2019.

6. Phién hop thit 6 vao ngay 26/10/2019 HPQT da thdo luin va thong qua
nhitng ndi dung sau:

Thi 1: Nhét trf céc chi tiéu kinh t& 9 thang dau nam 2019

- Doanh thu: 363 ty, bang 81% KH nim.

- GTGCCB: 85 ty, bang 74 % KH nam.

- Loi nhuén: 8,3 ty, bang 66% KH nim.

- Thu nhép BQ: 10.333.000 dong/ngum/thang, bang 100% KH nim.
Thi 2: Udc thuc hién céc chi tidu kinh té nim 2019

a) Nguon hang khdch hang

- Ngudn hang di SX dén hét thang 12/2019, trong d6 thing 10/2019: 192.597
sp; thang 11: 190.062 sp; thang 12: 179.724 sp.
b) Cdc chi tiéu kinh té

- Doanh thu: 454 ty, bang 101% KH nim

- Gi4 tri GCCB: 116 ty, bang 100 % KH ndm

- Loi nhuén: 12,6 ty, bing 100 % KH ndm

- Thu nhép BQ: 10.338.000d/ngudi/théng, bang 100% KH nim
Thit 3. Trién khai XD céc chi tiéu kinh t& nim 2020 nhur sau

a) Dinh hudng

- Tép trung gitr bn dinh san xuét va quy mé nhu nam 20109.
- Tim céc giai phap gitr chan ngucu lao dong dé on dinh san xuét 10 chuyén
may lap rap va 2 chuyén may chi tiét.




- Khai thac st dung c6 hiéu qua tbi da dt hién c6 dé ting doanh thu va ting
hiéu qua SX KD.

- Tim nha may cting cong nghé, t6 chirc gia cong hang bén ngoai dé ting
doanh thu va tang hiéu qua.

b) Nguon hang khdch hang

- Téng SL hang so mi cao cap: 2.310.000 sp (Trong d6 GC: 165.000 sp)

- Khach hang truyén théng: Prominent: 823.000 sp; Khach hang Kowil:
350.000 sp; Khach hang Apparel: 270.000 Sp; Khach hang Aristino: 110.000 sp;
Untuckit: 150.000 sp; Khach hang Austern: 200.000 sp; Khach hang Arvenco:
90.000 sp; Khach hang Brachsoni: 300.000 sp.

¢) Céc chi tiéu kinh té

- Doanh thu: 456 ty, bang 100% TH nim 2019

- Gié tri GCCB: 113 ty, bang 98% TH nim 2019

- Loi nhuén: 12,8 ty, bang 102 % TH nim 2019

-Thunhap BQ:  10.551.000 d/ngudi/théang, bing 102% TH niam 2019
- Ti 1¢ chia C5 tirc: 20%, bang 100% TH nim 2019

Thi 4: Dai hoi ¢4 déng: Théng nhét cac ndi dung chuin bi PH ¢ dong bt
thucmg vao ngay 28/10/2019.
Thir §. Coéng tac nhén su:

Péng y dé Téng giam dbc bd nhiém d/c Déng Thi Hoa PP KHTH gilt TP

KHTH va bé nhiém d&/c Pao Thi Huong Loan NV QL don hang giit chic PP

KHTH ké tir 1/11/2019.

Dong ¥ dé TGP quyét dinh diéu dong bd nhiém Ong Nguyén B4 Ngoc - PP
K§ thuat vé lam TP Lean k& tir 1/1/2020 thay Ong Phung Huy Triéu nghi ché d6.

Thit 6. Cong tac dau tu:

Théng nhat giao Tdng giam dbc chi dao céc Phong chire néng trién khai lam
cac thu tuc dau tu, cai tao sira chira kho mdi trén dién tlch nén kho hién hiru gbém
tang trét khoang 2.000 m® va tang 1 khoang: 2.000 m?. Bao cao HPQT cac néi
dung chinh vao ky hop t6i: Dy toén, thiét ké, qui mo, ngudn von, thoi gian thu hdi
vOn va hiéu qua.

7. Phién hop thir 7 vao ngay 28/10/2019 HPQT da thao luian va thong qua:

Nhit tri bau Ong Lé Pirc Khiém lam PCT-TV HPQT Cbng ty.

8. Phién hop thir 8 vao ngay 19/11/2019 HPQT di thdo luidn va théng qua:

Nhét tri didu chinh chi tiéu LN giam 2 ty: Ttc 14 12,6 ty xudng con 10,6 ty; céc
chi tiéu kinh té khac con lai van giit nhu KH nam 2019.

9. Phién hop thir 9 vao ngay 17/12/2019 HPQT da thiao luin va thong qua:

Thir 1: Nhat tri céc chi tiéu kinh t€ KHSXKD ndm 2020 lam t& trinh dé trinh
Chui tich phé duyét dé 1am co sé trién khai thuc hién.

Thit 2: Cong tc dau tu



- Nhét tri cho diéu chinh lai ké hoach dau tu nim 2020 da bdo céo TCT 28.
Yéu chu Cong ty xem xét lai chi tiét ké hoach dAu tu nam 2020. Nghién ctru cu thé
ting hang muc dau tu de dam bao hiéu qua. Tha tuc dau tu phai tuan thu céc quy
dinh hién hanh. Téng so tién dau tu khéng vuot qua 6 ty nhu béo cdo ban dau.

Thi 3: Mb hinh t& chirc nam 2020

- Tiép tuc duy tri mé hinh mét phan xudng cdt va mot phan xuéng may.

Thit 4: Tang vbn diéu 1é Cong ty

Pong y vé mit chi truong dé Cong ty phat hanh ¢ phiéu ting VDL lén thém
10 tj; gi4 khéi didm 15.000 ddng/CP ( Tién thang du du kién thém 5 ty). Yéu cau
Cong ty c6 phuong an cu thé dé lam to trinh giri Pai hoi dong ¢ déng thuong
nién nam 2020 xem xét quyét dinh.

Thi 5: Dau tu XD Kho

Pdng ¥y vé& mit ch truong, yéu cau Cong ty 1am thi tuc dé trinh PH cb dong
théng qua.

Sau khi dugc PHP Cb dong thuorng nién nam 2020 thong qua phuong an
phat hanh thém Cb phleu tang VDL va thuc hién thanh cbng viéc phét hanh c6
phan nhu du kién thi méi tién hanh du an. Thong nhét lui thoi gian xay dung kho
dén thang 01/2021 sau khi phat hanh CP ting vdn diéu 1é 1én thém 10 ty (Du kién
s& ¢ luong tién 15 ty dé dau tu kho) va tich iy qu§ dAu tu phét trién; quy khau
hao nam 2020.

Thir 6: Qu§ tién luong 2019, tién tét 2019; chinh sach gift chdn NLD nam
2020

a) HPQT dbng ¥ giam quy tién luong nam 2019: 1,6 ty dé dam bao hoan
thanh chi tiéu LN nam 2019: 11,6 ty. Nhu vay tién thudng tét NLD ( Ca tién luong
thang 13 va tién thudng tét BQ 17,8 triéu/ ngudi, twong duong véi 2,06 thang TL
SP).

b) HPQT ddng y dé TGD st dung 3 ty ( Ba ty) lam ngudn gitr chén NLD
nam 2020, thanh toan d6i v6i NLD c6 mit trude ngay 01/01/2020 va gan bo lam
viéc tai Cong ty cho dén hét ngay 31/ 12/2020 Péi v6i NLD méi vao trong nim
2020 s& duoc thanh toan theo so théng thue té.

Nguon chi tir quy KTPL nim 2019: 1 ty; Ngudn LN dé lai ctia nam 2019: 1
ty; Qliy KTPL nam 2020: 1 ty.

Thi 7: Du kién nhén su Pang iy Céng ty NK 2020-2025

Pong ¥ nhan su Pang Gy gdm: P/c Lé Ptrc Khiém; Vil S§ Nam; Ding Thi
Hoa; Ping Van Toan, Nguyén Thi Hanh.

Yéu cau Cong ty ngh1en ctru lai quy hoach cia Pang uy Cong ty ndm 2019
dé c6 du kién nhan su cip uy pht hop cho nhiém ky 2020-2025.

II. KE HOACH HOAT PONG HOI PONG QUAN TRI NAM 2020

Nim 2020, cin ctt vao dic diém tinh hinh, cin cir vao KHSXKD ctia cong ty,
HPQT du kién ké hoach hoat dong nhu sau:



- Duy tri cac phién hop dinh ky t6i thiéu 6 thang mét lan, Tong gidm dbc béo
cao HDQT téng quat vé viéc thuc hién cc nhiém vu, y kién dé xut cua cong ty;
HPQT thao luan va quyét dinh théng qua cac bién phap, giai quyét cic van dé
phat sinh cua cong ty.

- T6 chirc cac cude hop bat thudong (néu cd) dé giai quyét cac cong viéc phat
sinh thudc thAm quyén ciia HDQT.

- Cac thanh vién HPQT thao luén va thong qua cac Nghi quyét, quyét dinh,
truc tiép tai cac phién hop hoic bang hinh thirc trao d6i y kién sau khi d nghién
ctru k¥ tai lidu, hd so ciia cong ty.

- HPQT s& théo luén va thong qua mét sé ndi dung quan trong sau:

+ Pinh huéng muc tiéu, chi tiéu ké hoach va cac giai phap ctia Tong gidm
dc cong ty dé thue hién KHSXKD nim 2020.

+ Ty 18 chia c6 tirc ndm 2020.
+ Tb chirc dai hoi ddng cb déng thudng nién nam 2020

+ Pau tu may méc thiét bi nam 2020.

+ Quyét dinh céc du 4n va ndi dung khic (néu cé) theo thdm quy

HPQT trong qué trinh thuc hién ké hoach nam 2020. JU :
Trén déy la toan b tinh hinh hoat dong cia HDQT nam 2019 va kT ach
hoat dong ctia HDQT nam 2020./. g™
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C.TY TNHH MOT THANH VIEN CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY 28 Poc lap-Tu do-Hanh phiic
C.TY CO PHAN 28 HUNG PHU

S6:ARY/BC-CTCP  Thanh phé H6é Chi Minh, ngay Q. thang®ndm 2020

BAO CAO
Két qua SX kinh doanh nim 2019 va ké hoach sin xuit kinh doanh nim 2020

Cin ctr vao két qua thuc hién nhiém vu san xuét kinh doanh nim 2019 va tinh

hinh thuc té cia Cong ty,

Cong ty c6 phan 28 Hung pht béo cdo két qua thuc hién nhiém vu san xuét
kinh doanh nam 2019 va ké hoach san xuit kinh doanh nim 2020 nhu sau:

A

Phin thé nhit é‘

KET QUA THU'C HIEN NHIEM VU SXKD \Q
NAM 2019

I. PAC PIEM TINH HINH
1. Thuan lgi

- Ngudn hang, khach hang dam bao da cho san xut duoc lién tuc.
-Cosoha téing va MMTB di dugc dau tu déng bd, hién dai.

- CBNV-NLBD nhiét tinh, trach nhiém cao déi véi nhiém vu dugce giao.
2. Kho khan

- Nguén lao dong co tay nghe tiép tuc bién dong giam, mot sé lao dong méi
tuyen dung con yéu vé tay nghé va chuyén mon.

- Chi phi san xua:t, CP tién lwong tbi thidu vung ting lam tang CP bao hiém,
chi phi bu tién luong toi thi€u,... lam anh hudong dén KQ SXKD cta Cong ty.

II. KET QUA THUC HIEN CAC CHi TIEU |

rr| NOIDUNG/ | | KHSXKD | THunam | “0TH| gpi
CHI TIEU nam2019 | 2019 chi
2019
1 _DOANH THU 1.000 d | 450.000.000 | 465.214.602 | 103
II_(GIATRIGCCB _ [1.000d | 116.000.000 | 117.536.010 | 101




1 [Trong PX 5 113.200.000 | 106.587.991 94
2 Ngoai PX . 2.800.000 | 10.948.019 391
I [LOI NHUAN 1.000d | 11.600.000 | 11.612.417 100
IV LAO PONG BQ Ngudi
1 [Theo BQ DS “ 790 737 | 93
2 TheoBQTT " 740 674 | 91
V' ITHU NHAP Dong 10.300.000 | 10.464.218 101
Trong d6 TL : 9.794.000 | 9.913.000 | 101
VI icO TUC % 20 20 100
VII NANG SUAT LP/ Ng | Pong
1 Theo LD BQTT “ 12.750.000 | 12.981.444 101
2 Theo LD BQ TT 8¢ « 11.600.000 | 11.022.624 95

III. KET QUA THU'C HIEN CAC NHIEM VU TRONG TAM

1/ Pa x4c nhan di nguén hang san xuét trong nim va dam béo hang cho
Céng ty dén hét thang 5/2020; tich cyc chu dong lam viéc vo1 KH de chuan bi xéc
nhan hang SX ca nam 2020, c¢b ghng gift vitng cac KH truyén thong dé 6n dinh
SX. Pic biét 1a quan tdm d6i véi KH Prominent, Kowil..

2/ Trlen khai t6 chirc san xuat hang xuat khau dung dinh huéng cua nam
2019, tong s6 san pham xuat khdu san xuét trong nam la: 1.828.000 Sp; chiém
80% nang luc san xuit. Téng doanh thu hing xuét khdu dat: 379 ty, bang 83%
ning luc san xuét trong PX. Ti 1¢ san pham FOB trong nim dat 94% nang luc SX.

3/ Tich cuc tim kiém ngudn ‘hang va t6 chic gia cong bén ngoai dé tang
doanh thu, ting hiéu qua SXKD. Tong sb san pham gia cong bén ngoai trong nim:
250.000 sp, twong tng 50 ty dong (GC tai HQ).

4/ C4c phong chirc ndng thudng xuyén nghién ciru that k§ vé mau ma cua SP,
chét liéu, doc k§ cac tai liéu, lam t6t cong tac chuén bi SX d dua ra cac giai phép,
cach lam va dé xuét ap dung cac loai cit cubn vao SX nham dam bao SP SX ra dat
chét luong cao, diing yéu cau k¥ thuat.

5/ Phuc vu cong tac kiém tra giam sat két qua SXKD 6,9 thing va ca nam
2019 cua Tong cong ty, phuc vu kiém todn bao cdo tai chinh nim 2019 cua Klem
todn tur vin AASC; két qua két luan cua cac Doan kiém tra, kiém toan cho thay tat
ca cac nghiép vu, ché d6 chinh sach déu thuc hién dung qui dinh, sé lidu giita 50
séch, thuc té r5 rang va khép nhau.

6/ D3 quyét toan thué voi Cuc thué TP HCM dén hét nam 2018 va da hoan
thué dén hét thang 7/2019.

7/ DA thyc hién dau tw MMTB theo KH SX KD nam 2019 kip thoi, t6 chirc
khai thac str dung phuc vu c6 hiu qua trong cong tac tb chirc SX va céng tic quan
ly. Tong gia tri dau tu MMTB, ha tAng nam 2019 gan 9,7 ty dong.




8/ Xay dung va duy tri dinh muc ton kho téi thiéu, qui dinh thoi gian dong bo
NPL trién khai t6 chuc duy tri 4p dung nghiém tuc va thudng xuyén ra soat thuc
hién cong tac 601 chiéu thuc té v6i s6 séch ké toan cua tt ca cac Kho NPL, BTP,
TP vao ngay cudi thang.

9/ To chirc thanh cong dai hoi ¢d dong thuong nién nam 2019 va da thuc hién
chi tra cb tirc 22% nam 2018 va DH ¢ dong bét thudng nam 2019 (28/10/2019).

10/ Thyc hién tong hop sb liéu 2019, trién khai XD KHSXKD ndm 2020 theo
théng béo s6 637 va hudng din s6 638 ctia TCT 28 dung thoi han qui dinh.

11/ T6 chirc 1ap KH tai chinh hang thang; theo doi quan ly tinh hinh céng ng
chit ché, 1ap bién ban dbi chiéu 'hang thang, don déc thu héi cong no bang nhiéu
biép phép, khong dé Xay ra ng xéu, ng khé doi; quan ly tét dong tién dam bao kinh
phi phuc vu SX KD tir d¢4u nim dén nay.

- To chitc chét s6 lidu thoi diém 31/12 1am BC TQT ndm 2019 dang theo qui
dinh va té chirc bao céo TQT nam 2019 vai TCT 28.

12/ XD hoan chinh PA tién luong, tién thudéng ndm 2019 va da t6 chirc hop
v6i toan thé CNLD dé trién khai thuc hién PA tién luong, t6 chirc thanh toén tién
luong, céc ché d chinh sich dam bao tinh cong bang va khach quan.

13/ Céng tac Dang va cong tac chinh tri

Trén co sé ké hoach cong tac dang, cong tac chinh tri clia trén va ctiia Cong ty
nam 2019, hang thang 1ap ké hoach chi tiét va trién khai thuc hién dam bao day du,
kip thoi, dat két qua.

IV.MOT SO KHUYET PIEM TON TAI

1. Cong tac phuc vy, phm hop ctia cac bd phan co thoi diém chua tdt, nén da
lam anh huéng dén san xuat cua phéan xu'(mg

2. Cong tac klem soét cht lugng san phdm ciia mot sé ma hang cé lic chua
déap ung theo yéu cau cua khach hang.

3. Céng tac tuyén dung lao dong chura bu dip duoc sé nghi hang ngay.

TOM LAI:

Nam 2019 Cong ty da hoan thanh céc chi tiéu kinh té; nguon hang dam bao
du SX duoc lién tuc; cong tac td chirc san XUuat, cong tac quan ly da dugce Cong ty
duy tri thyc hién c6 hleu qua va cé ne nép; doi séng vat cht tinh than cua toan thé
CBNV, NLD da dugc néng Ién; T6 chire bé tri lai SX ¢ dam bao phuc vu linh
hoat trong cong tac diéu hanh con ngudi va diéu dong b tri MMTB.

Céng ty da dugc cong nhén 1& don vi tap thé lao dong xuit sac cdp TCHC
nam 2019; Pang bd dat trong sach vimg manh, duge Dang uy Tong cong ty 28
ting Gidy khen Té chirc Poan thanh nién d& nghi tang Co cua TW Doan; T6 chirc
cong doan dé nghi ting Gidy khen, T4 chitc Phu nit dé nghi ting Gidy khen TCHC.



Phan thit 2
KE HOACH SAN XUAT KINH DOANH
NAM 2020

I. PAC PIEM TINH HINH

1. Thuan lgi

- Nguén hang di xac nhan véi tiing khach, dam bao o 6n dinh SX trong nam 2020,

- CBNV-NLD tré, nang dong, nhlet tinh trach nhiém va doan két théng nhét
cao.

- Tinh hinh dich bénh trén toan thé gi6i, anh hudng rat 16n dén cong tac to
chirc SX, cong tac quan ly va dic biét 1a hiéu qua SXKD cua Cong ty.

2. Kh6 khan

- Thiéu lao dong co tay nghé, lao dong la thg may ngay cang khoé tuyén dung.
Nhiéu CN may chuyen nganh nghé khéc.

- Chi phi san xut va chi phi tién luong dugc xac dinh tlep tuc tang lam anh
huéng dén hiéu qua SXKD ctia Cong ty; nhu tién luong t6i thiéu ving ting; chi
phi bao hiém s& tang; chi phi khau hao ting.

- Tinh hinh dich bénh trén toan thé gidi, anh huong rat 16n den cong tac t6
chic SX, dic biét 1a hiéu qua SX kinh doanh; cu thd anh huéng vé ngudn hang,
NPL, cong tdc chic SX thang 4,5/2020. Kha nang anh hudng dén cong téc SX,
quén 1y va hiéu quéa dén hét nim 2020

I1. PINH HUONG SAN XUAT KINH DOANH
1. Khach hang va thi trudng
Quyet tdm gitt cdc khach hang XK va néi dia truyén thong hién c6, xem xét

lya chon cac khach hang cé hiéu qua, san phdm so mi cao cip phu hop véi cong
nghé MMTB d3 déu tu.

- Tép trung t6 chirc SX SP chu yéu xuét di thi truong M§, TT EU.

2. Céng tac san xuit, kinh doanh, dau tw

- Tép trung gitr 6n dinh SX va qui md nhu nam 2019.

- Tim céac giai phap gilt chan NLD dé 6n dinh SX 10 chuyén may lap rap va 2
chuyén may chi tiét.

- Khéc théc st dung c6 hiéu qua tbi da dét hién cé dé ting doanh thu va ting
hiéu qua SX KD.

- Phat huy hiéu qua du tu nam 2019, du kién can dbi dau tu tiép mot s6
MMTB chuyén ding hién dai dé tang ning suat LD, bu dép thiéu hut lao dong.

- Xac dinh san pham chu luc 12 40 so' mi nam cao cép, to chirc san pham san

xuat ra dam bao tién do va dam bao chat luong giao cho khach hang.

- Tép trung duy tri cong tac quan ly va cong tac td chirc san xuét trong phan
xudng c6 né nép va cé hiéu qua.




- Duy tri, hO‘p tac tét v6i cac don vi bén ngoai di nang luc va c6 MMTB phu

hop dé té chirc san xut gia cong nham ting doanh thu, tang hiéu qua sxkp.
III. CAC CHI TIEU KE HOACH SXKD

TT | NOIDUNG/cHi | pvr | KHSXKD | % THsovéi | .. 4o
TIEU nam 2020 nam 2019
I [DOANH THU 1.000 d 460.000.000 100,34
1 Qudc phong .
2 [Xuét khiu a
Gia cong XK % 26.320.000 97,10
FOB xuét khiu “ 353.362.168 100,37
3 [Nbidia . 73.125.702 101,37
Gia cong noi dia ¥
FOB ndi dia i 73.125.702 101,37
4 Doanh thu khac i 3.142.792 101,64
II_ GT GCCB 1.000 d 114.000.000 97,51
1 Trong PX “ 105.000.000 100,11 e
2 Ngoai PX = 9.000.000 74,43 " T;;:'\f.;:
11 I,OT NHUAN 1.000 d 11.600.000 100 PHAN
IV LAO PONG Npuii "
1 LD trong DS o 730 98,11 ﬁ
2 LD BQ thuc té “ 670 98,97
V THU NHAP Pong 10.550.000 102,06
Trong d6 TL = 10.031.947 102,03
VI lco TUC % (20 100,00
VIL NANG SUAT LP/Ng | Péng
1 Theo LD BQ DS # 12.013.362 102,04
2 [Theo LB BQTT & 12.999.534 101,16
Theo LD BQ TT 8¢ . 12.017.347 109,02

IV. CAC GIAI PHAP THUC HIEN KHSXKD

1. Céong tac khach hang ngudn hang

- Thuong xuyén lam viée v6i khéch hang dé xac nhén céc don hang cu thé
timg thang va timg qui. Ludn cht dong cip nhat thong tin d& dam bao ngudn hang
SX trude 2-3 thang.



- Hang théng t6 chirc hop dé xem xét tinh hinh x4c nhan don hang SX cua
thang sau, qui sau, dé c6 _bién phap tim klem va xac nhan kip thoi néu co thiéu
hang, tinh hinh NPL va mau ma (cham tré néu co).

2. Cong tac diéu hanh va quan ly san xuit

- T6 chire 1ap KH SX, KH giao hang phu hop véi tinh hinh thuce té SX, b tr
hang SX theo loi thé va chuyén sau cua timg chuyén dé d¢am bao NS cao nhat

- Hang ngay, hang Tudn thudng xuyén ra soat va kiém soét that k¥ vé cong
tac chuén bi SX, trong tam la cua PKHTH, PKT, Phong Lean. Té chiic thuc hién
dat NPL va klem soat chat ché so luong, tién d6, dam bao nguyén phu liéu dong bd
trude ngay cat. Kiém soat chi tiét tinh hinh dong bd NPL trude khi ban hanh LSX.

- Tép trung moi ngudn luc dé t6 chuce san xuét san phim dung tién do va dat
chét luong, phan déu hoan thanh dat dlem ké hoach cua ting thang. Quyét tam
hoan thanh vuot muic céc chi tidu kinh té KH dé ra.

- Thucmg xuyén theo doi cong tac diéu do SX, k1em soat chat ch€ nang suat
timg ngay, ting tuan, timg thang va quan ly chit ch& sé luong SP SX tir khau cét,
may, dong géi SP dé dam bao di sb lugng giao cho khach hang.

- Chi huy céc don vi, tap trung la chi huy PKT, P Lean phai thuong xuyén co
mit dé giai quyét kip thoi cac phat sinh lién quan dén san xuat. Pac biét, 1a vé tinh
trang chat lugng NPL, yéu cau cong tac ky thuét SP.

- Thudng xuyén lam tt cong tic SX tinh gon, quyét tam loai bo va ngin chin
cac hao phi lang phi dé gop phé"m ting ning suit lao dong.

3. Cong tac k§ thuit va chit lwong sin pham ‘

- Phong k¥ thuat va Phong Lean thudng xuyén nghién ctru that ky yéu céu
cua SP, chat liéu, chuan bi k¥ céc tai liéu, van ban, ... lam tot cong tac chuén bi dé
khi dua ra SX khong anh hudng SX cia PX may.

_- Phoi hop véi khach hang dé tu vén thiét ké SP phu hop v6i MMTB va tay
nghé cua cong nhan. Han ché SX cac SP trai cong nghé va SP c6 yéu cau qua phirc
tap.

- B6 tri sap xép KCS inline phu hop voi lao dong truc ti€p hién co. Duy tri va
thue hién nghiém qui trinh kiém tra chat luong SP & tat ca cac khau trong qua trinh
SX.

- Tiép tuc dau tu bo sung, dau tur thay thé cic MMTB dién tir dé SX SP ¢6
chat luong cao.

4. Cong tac quan ly

- Ra soat, phan tich cong vi€c ¢ cac bd phén, don vi diéu chinh dinh bién lao
dong kho1 gian tiép theo hudng tinh giam, hiéu qua phu hop véi diéu kién lao dong
truc tlep giam, tranh mat can ddi va c6 bién phap kién quyét, vira c6 chinh sach
dong vién khuyén khich don vi bd phan gian tiép giam dugc lao dong.

- BTGD, chi huy cac Phong thudong xuyén kiém tra, duy tri va thuc hién

nghiém tic cac qui ché, qui dinh va cac nhiém vu hang ngay trong Cong ty. Cong
viéc phat sinh dén dau giai quyet va tong hop lam dut diém dén do.




- Quan ly chét ché NPL tu khau dinh mirc, dat hang, quan ly NPL trong qua
trinh cét, trong SX, ... tranh dat thura, dat thiéuy, ...dan dén ton kho, gay lang phi,
that thoat.

- Quan ly chit ch& hang tdn kho, duy tri mic du trit cho phép, tranh dé hang
ton lau ngdy mat pham chét, vén tén dong. Thuong xuyén té chirc thanh ly
MMTB, hang tén kho khéng cé nhu cau sir dung dé thu hoi vén, ting hidu qua
cho cong ty 1 qu1/lan

- Thudng xuyén theo ddi, quan ly chéat ché tinh hinh céng no, td chuc ddi
chiéu, thu hoi cong ng, khong dé phat sinh ng qua han, kiém soat chit chd dong
tién phuc vu tdt cong tac quan ly, SXKD va dam bao kinh phi SXKD.

5. Cong tac tuyén dung, dao tao; tién lwong va nang lwrong nang bac

- Tap trung tim nhiéu giai phap va bién phap dé tuyén lao dong bu dép so lao
dong thleu d6i méi va cai tIen cac chinh sach dé gifr chan NLD nam 2020

- T6 chire XD PA TL, tién thudng va td chirc trién khai phé bién rong rai dén
CBNV-NLD trong Cong ty hiéu va thuc hién trong thang 1.2020.

- Lap ké hoach va t6 chire trién khai cac bién phap tuyén dung, dam béo lao
dong dé bo sung lao dong viang hang ngay ctia cic Chuyén.

- T chuc lap ké hoach dao tao kém cdp thuong xuyén hang thang, déi voi
mét s6 CN LD yéu, CN méi;

- T4 chirc thi nang bac, ning luong theo dung qui dinh hang nim.

7. Cong tac an ninh an toan

- Lap phuong an va thuc hién tbt cong tac bao vé, tudn tra dam bao don vi an ‘
toan tuydt dbi vé nguoi va tai san. "

- Pam béo cong tac hanh chinh hau cin: Quan y, an toan thuc phdm, cong tac
van thu luu trir; tuyét déi khong duoc chil quan dé xdy ra mit an toan anh huéng
dén cong tac quan 1y va san xuit cia Cong ty.

- Thuong xuyén kiém tra cong tac PCCC, phéi hop véi luc luong Cong an
PCCC t6 chirc dién tap PCCC, cuu hd ctru nan theo quy dinh.

- Thue hién, duy tri HTQL TNXH toan ciu vé san xuat hang may mic theo
TC Wrap dé phuc vu tdt cho céng tac quéan 1y ctia Céng ty.

8. CTP, CTCT va hoat dong ciia 3 td chitc quan chiing

- Bam sat chi dao hudng dén ctia Tong cong ty 28, Nghi quyét Pang uy Cong
ty dé x4y dung ké hoach va thuc hién ddy di ndi dung chuong trinh gido duc chinh
tri cho cac dbi twong trong nam.

Trén day la bao cao cua cong ty vé tinh hinh thuc hién nhiém vu SXKD
2019 va ké hoach SXKD nim 2020./. / \ostc ’afo\ .

/»k/ ?@NG g MM POC
3 ¢0 P*'Ml

o\, 28 HUNG PHAEZY

Noi nhan:
- HPQT, Dai héi, c¢b déng; TBKS;
- Luu VT; PTCHC.




CONG HOA XA HOI CHU NGHIA VIET NAM
DPdc 1ap — Tu do — Hanh phic

a( co PHAN >% Thanh phé Ho Chi Minh, ngay 21 thdng 03 nim 2020

0 \28 HUhU PHU
\ <Y, BAO CAO
SLTPH “" : OAT PONG CUA BAN KIEM SOAT

Kinh giti: Pai hji dong co dong thuwong nién Cong ty cé phin 28 Hung Phii

Cén cir Luat Doanh nghiép s 68/2014/QH13 ngay 26/11/2014;

Cin ctr vao chirc ning, nhiém vu, quyén han ctia Ban Kiém Soat dugc qui
dinh tai Piéu 1é hoat dong va Quy ché quan 1y ciia Cong ty C Phan 28 Hung Phu;

Czn clr Béo céo kiém todn sb: 200320.001/BCTC.HCM vé céc bio céo cho

nim tai chinh két thic ngay 31/12/2019 ctia Céng ty C6 Phan 28 Hung pht do
Cbong ty TNHH Hang Kiém toan AASC l4p ngay 20/03/2020;

Ban kidm soét xin bdo cdo truéc Pai hoi ddng cb dong thudng nién nam
2020 vé két qua thdm tra nién d6 tai chinh két thiic ngay 31/12/2019 véi céc n .
dung chinh nhu sau:

A. HOAT PONG CUA BAN KIEM SOAT
I. Két qua thye hién giam sit nim 2019

Ngay 26/04/2018 Ban klem soat Cong ty C6 Phén 28 Hung Phi nhiém ky IV
(2016-2020) do Dai hdi Péng C5 Péng bau bb sung lai BSK gbm 03 thanh vién
sau:

1. Ba& Tran Thi My - Trudng ban
2. Ong Nguyén Vin Kién - Uy vién
3. Ong L& Vin V3 Thanh - Uy vién

Trong ndm 2019 Ban kiém soét di tién hanh hoat dong kiém tra, gidm sat
vigc tuén thi cac quy dinh cia Luat Doanh nghiép, Piéu 1& Cong ty, Nghi quyét
Pai hoi ddng Cb dong thudng nién ndm 2019 trong viéc quan ly, didu hanh toan
b6 hoat déng san xuét kinh doanh cia Céng ty nim 2019, cu thé:

- Kiém tra, gidm sét cac bao cao tai chinh hang quy, nim nhim danh gi4
tinh kip thoi, hop ly cta cac so li€u tai chinh.
- Phéi hop lam viéc véi don vi kiém toan ddc lap dé cung tim hiéu va lam rd

cac vAn dé phat sinh trong qua trinh kiém toan. Théng nhat véi cac dénh gia vé
tinh hinh hoat déng va tai chinh ctia don vi kiém toan ddc 14p.

- Giam sat viéc thuc thi phap luat ctia Cong ty, viée chap hanh nghia vy ctua
doanh nghiép theo quy dinh cia phép luét va cac nghia vu tai chinh khéc.
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- Giam sat viéc trién khai va két qua thuc hiéq nghi quyét Pai hoi Béng cbd
déng nam 2019 d6i véi HDQT va Ban Tong Giam Doc.

2. Ké hoach nhiém vu niim 2020

Dé hoan thanh tot nhiém vu dugc DHDCD giao pho, trén co sd dinh huong
ké hoach hoat ddng nim 2020 cua Cong ty c6 phan 28 Hung Phu, Ban kiém soat
x4c dinh nhiém vu trong tdm trong ndm 2020 nhu sau:

- Thuc hién diy di nhiém vu cia Ban kiém soat theo quy dinh cta phap luat

va diéu 1¢ cua Cong ty.

- Giam sét viée thuc hién Nghi quyét PHDCD va Nghi quyét cia HDQT.

- Ra soét lai hé tf}éng céc quy dinh, quy trinh da ban hanh trong céc hoat
dong chinh yéu, gop y bd sung dé hoan thién, phit hop véi quy dinh cia phap luéat.

B. KET QUA KIEM TRA GIAM SAT

I. Két qua giam sit hoat dong SXKD : Bdo céo cia Téng Gidm dbc da
phén 4nh ddy di va chinh xac két qua hoat dong san xuét kinh doanh cta Cong ty

thue hién trong nam 2019.

1. Tinh hinh thwe hién cac chi tiéu ndm 2019

Don vi tinh:VND

Chi tiéu

Nim nay

Nim truéc

Tong tai san

172.621.701.751

177.861.391.248

- Tai san ngén han

141.917.476.794

151.177.355.819

- Tai san dai han

30.704.224.957

26.684.035.429

2 A £
Tong ngudn von

172.621.701.751

177.861.391.248

- No phai tra

136.264.105.206

142.160.684.096

- Vén chi s& hitu

36.357.596.545

35.700.707.152

Tong doanh thu

465.214.602.997

451.974.845.563

Tong chi phi

453.602.185.880

440.080.012.382

Loi nhuén trude thué

11.612.417.117

11.894.833.181

Loi nhuén sau thué

0.724.787.204

0.925.316.025

Céc khoan ndp

19.126.817.877

19.368.033.711

Lai co ban suy giam trén cd phiéu

2.528

2.481

2. Tinh hinh thue hién cdc chi tidu so véi ké hoach diéu chinh nim 2019
Don vi tinh: VND




Thic hién nim | Ké hoach nim a0 Tfr{of (1)11'15:1180
Chi tiéu © 2019 2019 K2 e
(%)

Vén diéu 1& 20.000.000.000 | 20.000.000.000 100,00% 100,00%
Gia tri GCCB 106.587.990.559 | 113.200.000.000 94,16% 99,49%
Téng doanh thu 465.214.602.997 | 450.000.000.000 103,38% 102,93%
Téng chi phi 453.602.185.880 | 438.400.000.000 103,47% 103,07%
Loi nhuan trude thué 11.612.417.117 11.600.000.000 100,11% 97,63%
Loi nhuan sau thué 0.724.787.294 9.678.000.000 100,48% 97,98%
Céc khoan nép 19.126.817.877 | 19.035.205.000 100,48% 98,76%

3. Thu lao, chi phi hoat dong va khac lgi ich khac cia ban kiém soat
va tirng Kiém soat vién theo quy dinh tai khoin 3 Diéu 167 Luét doanh
nghiép va Diéu I¢ cong ty.

- Thu lao trong nam: 38.400.000 dong
- Chi phi hoat dong: Khong phét sinh.

4. Tong két cac cude hop cita Ban kiém soat va cic két luin, kién nghi
Trong nim Ban kiém so4t tién hanh hop 4 14n cu thé:

Noi dung:

Lan 1: Panh gia két qua gidm sat ndm 2018 va trién khai ké hoach nhiém vu cua
Ban kiém so4t nam 2019.
Ldn 2: Panh gia két qua gidm sat Quy 1 nim 2019 va trién khai k& hoach nhiém
vu gidm sat Quy 2 nam 2019.
Lan 3: Panh gi4 két qua giam st Quy 2 va 6 thang d4u nim 2019. Ké hoach thuc
hién Quy III va 9 thang ndm 2019.
Lin 4: Déanh gié két qua gidm sat Quy 3 va 9 thang diu nim 2019. K& hoach thuc
hién Quy IV va nam 2019.

- Kiém tra, giam sat cac bdo cdo tai chinh ndm 2019 va két qué thyc hién

SXKD nim 2019 nhdm d4nh gia kip thoi, hop 1y ciia cac sb liéu tai chinh

nam 2019.

- Giam sat viéc thuc thi phap luat cia Cong ty, viéc chdp hanh nghia vu cia
doanh nghiép theo quy dinh cta phép luét va cdc nghia vu tai chinh khéc.

- Giam sat viéc triép khai va két qua thuc pién nghi qqyét Dai hoi Béng cb
dong ndm 2019 doi véi HPQT va Ban Tong Giam Poc dd dugc thdng qua

ngay 18/04/20109.



. Hoi ¥ tdng hop ¥ kién, kién nghi ctia cac thanh vién va két luan.
Cdc cudc hop thio lugn va thong nhat cdc ni dung sau:

Két qua hoat dong SXKD ctia Cong ty tuén thu ding Luat Doanh nghiép,
Diéu 1& cua Cong ty, cc quy dinh lién quan va chép hanh ding nghi quyét cia Dai
hoi ddng cb dong va nghi quyét cia HDQT.

Y kién, kién nghi:

Khoéng c6

Két ludn cdc cupc hop:

TAt ca thanh vién BKS théng nhét cdc ndi dung trén va bidu quyét
3/3=100% thong qua.

I1. Két qua giam sat viéc thyc hién nhiém vu

1. Thyc hién nhi¢m vu quén ly didu hanh ciia HPQT, Ban Téng Gism

doc va cac can by quan ly

Nam 2019 do tinh hinh kh6 khin vé ngudn lao dong, dé kip thoi giao hang
cho khich dung thoi gian hop ddng, nén cong ty da td chirc 1am thém nhiéu anh
hudng dén két qua loi nhuan cia cong ty, do vy cong ty da xin dleu chinh ké

hoach gidm lgi nhudn ndm 2019 da dugc HDQT nhét tri bidu quyét dong y thuc
hién theo KH xin diéu chinh ciia Cong ty.

Nim 2019 doanh thu da dat chi tiéu theo KHSXKD nam 2019 nhung lgi
nhuan dat theo ke hoach diéu chinh cua Cong ty cho thay su nd luc 16n tir Ban
didu hanh da c6 gang 3 hoan thanh t8t nhiém vu quén ly, diéu hanh hoat dong cua
Cong ty va Nghi quyét cia HDQT. Hoi déng Quén tri dé ludn di sat hoat dong cua
Cong ty, kip thoi dua ra nghi quyét gitip ban Téng Gism déc didu hanh tét hoat
dong san xuat kinh doanh.

2. Panh gia sy ph01 hop giira BKS, HDQT, Ban Toéng Giam dodc va cic
cb dong

- Trong ndm qua BKS d nhén duoc su hd trg tr HDQT, Ban Tong Gidm
dbc va cb dong trong Cong ty da tao diéu kién va cung cip day du tai lidu can thiét
cho cong tac kiém tra, gidm sat cua BKS. Tai héu hét céc cudc hop do Chu tich
HDQT, Ban Téng Gidm dbc chu tri, BKS déu dugce moi tham dy va tham gia gop
y kién v& cong tac quan 1y diéu hanh hoat dong sén xuft kinh doanh.

C.KET QUA THAM PINH BAO CAO
1. Két qua thiAm dinh bdo cio tai chinh dén hét ngay 31/12/2019

Phan 4nh trung thuc va hop ly trén cac khia canh trong yéu vé tinh hinh tai
chinh cua Cong ty cling nhu két qua hoat dong san xut kinh doanh va tinh hinh
Iuu chuyén tién t&, phu hop véi cac chuan muc ké toan, hé théng ké toan va céc
quy dinh hién hanh khéc vé ké toan Viét Nam.

2. Két qua thim dinh Bdo cdo ciia HDQT
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Bédo cdo hoat dong cua Hoi dong Quén trj d4 phan anh day du, trung thuc
cac hoat dong cling nhur chi dao diéu hanh hoat dong ctia Cong ty. Céc Nghi quyet
cia HDQT déu pht hop v6i Luét doanh nghiép, diéu 1& Cong ty trén tinh than
mang lai loi ich t6i da cho Céng ty, céc cd dong va ngudi lao dong.

3. Két qua thim dinh bio cdo ciia Tong Giam dbc

Bdo céo cla Téng Giam dbc da phan anh day du va chinh xéc két qua hoat
dong san xuat kinh doanh cua Cong ty trong nam 2019. Cac quyét dinh trong diéu
hanh san xuét kinh doanh cia Tong Giim doc déu pht hop va tuan thi phép ludt,
diéu 1& ctia Cong ty cling nhu cic Nghi quyét cia HDQT.

Tinh hinh san xu"c"it kinh doanh ctia Cong ty trong ndm 2019 d& hoan thanh
céac chi tiéu ké hoach di€u chinh da dugc HDQT bi€u quyét thdong qua.
D. KIEN NGHI
Qua bdo c4o trinh bay trén. Ban kiém soét kién nghi PHPCD:
- Théng qua b4o cdo cia Ban kiém soat.
- Thong qua Béo céo tai chinh ndm 2019, ké hoach san xudt kinh doanh nim
2020 va cac ndi dung khac dugc trinh trude Pai hdi.
E. KET LUAN

Céc hoat dong cta Cong ty trong ndm 2019 tudn thu ding Luét Doanh
nghiép, Piéu 1¢ cia Cong ty, cac quy dinh lién quan va chdp hanh dung nghi
quyét ciia Pai hoi ddng cb déng va nghi quyét ciia HPQT.

Trén déy la bao cao cua Ban kiém so4t vé cong tac kiém soat tinh hinh hoat

ddng san xuat kinh doanh cua Cong ty ndm 2019.

Trén trong./.

TM. BAN”KIEM SOAT
TRUONG BAN

O%/@

~ 4T




C.TY TNHEMOFIHANH VIEN  CONG HOA XA HQI CHU NGHIA VIET NAM
G CONG LY 28 Péc 1ap — Tw do — Hanh phic

Tp. H6 Chi Minh, ngay  thdng 4 ndm 2020

TO TRINH
va dé cir nhan sy bau thanh vién Hji dong Quan tri
nhiém ky V (2020-2025)

Kinh gtri: Pai hoi Pong cb déng thuong nién nim 2020

Can ct Luédt doanh nghiép s6 68/2014/QH13 duoc Qudc Hoi nude
CHXHCN Viét Nam thong qua ngay 26/11/2014;

Can ctr vao diéu 1& hoat dong ctia Cong ty;

Cén ¢t nhiém ky IV cta Hoi dong quan tri (2016-2020) da hét nhiém ky;

Cin cir vao don dé cr, Ung cir tham gia vao Hoi dong quan tri nhiém ky V
(2020-2025) va tiéu chuén, didu kién 1am thanh vién Hoi dong quén tri.

Dé dam bao du sb lugng, tiéu chuan thanh vién Hoi ddng quan tri theo diing
quy dinh cua phap luét hién hanh. Hoi Péng Quan trj trinh Pai hoi Pong cb dong
xem xét mién nhiém va bau Hoi dong quan tri nhiém ky V (2020-2025) nhu sau:

I. Mién nhiém thanh vién Hoi dong quan tri ddi véi:

1. Ong Bui Vin Béc - Chu tich
2. Ong L& Ptic Khiém - Pho chu tich
2. Ong Nguyén Van Diing - Thanh vién

I. D& cir nhin sy bau bd sung thanh vién H§i ddng Quan tri

1. S6 lwong: 03 nguoi.

2. Danh sach dé cir dii tiéu chudn theo quy dinh gdm:

. Nim | Trinh d9 . . S6 CP
Stt Ho va tén sinh | Chuyén mén D/c thwong tru <& hifu
TPT 1P2 Ngo 83, Nguyén An
1 | Bui Vin Bic 1969 | U “h%“ L Py Phutmg Tuong Mai, | 586.520
Thanh phé Ha Noi.

448/61 Trung Nt Vuong,
Cénhan tai | phuong Hoa Thuin Tay,
chinh ké toan | quan Hai Chau, Tp.Pa
Ning

2 Lé Dirc Khiém 1973 319.920

N ) Nha s6 2 C17 Nguyén Co
3 Nguyén Vian Diing | 1949 Tien s§ Thach, Khu d6 thi My | 100.000

Dinh 1, Tir Liém, Ha Noi

(C6 so yéu Iy lich tom tit kém theo).



Dé nghi Pai hi Pdng cb ddng xem xét bidu quyét théng qua./.

Noi nhén: TM. HQI PONG QUAN TRI

- Nhu trén; CHU TICH
- Luu: VT, M02.



Péc lap — Tw do — Hanh phuc

Thanh phé Ho Chi Minh, ngay  thdng ndm 2020
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DI)\%&&UFT i T(‘r TRINH

Aien nhlem va dé cir nhan sw bau Ban kiém soat
nhiém ky V (2020-2025)

Kinh giti: Pai hdi Pong c¢b dong thudng nién nim 2020

Cin cr Luat doanh nghiép s6 68/2014/QH13 dugc Quéc Ho6i nuéc CHXHCN
Viét Nam théng qua ngay 26/11/2014 va Nghi dinh s6 71/2017/ND-CP ngay
06/6/2017 tai didu 20 quy dinh "kiém sodt vién cé thé khong phai la cé dong céng 1y,
khong lam trong cdc b phdn tai chinh, ke todn cua cong ty. Doi vdi cong ty dai
chung do nha nwéc nim gm" trén 50% von diéu 1é, kiém sodt vién phdi la ké todn
vién hodc kiém todn vién"

Cin ot nhiém ky V clia ban kidm soat (2016-2020) d& hét nhiém ky;

Cin cit vao don dé cir, timg cir tham gla vao Ban kiém soat nhiém ky V (2020-
2025) va tiéu chuan, diéu kién 1am thanh vién Ban kiém soat.

Dé dam bao du sb lugng, tidu chuan thanh vién Ban kiém séat theo ding quy
dinh cua phép lugt hién hanh. Hoi DPong Quan trj trinh Pai héi Pdng ¢b dong xem
xét mién nhiém va bau Ban kiém soéat nhiém ky V (2020-2025) nhu sau:

I. Mién nhiém thanh vién Ban kiém soat ddi véi
1. Ba Tran Thi My - Truéng ban
2.0ng L& Van V6 Thanh - Thanh vién
2. Ong Nguyén Hiru Phuéc - Thanh vién

IL. Pé cir nhan sy bau Ban kiém soat
1. S6 luong: 03 ngudi.

2. Danh sach d& cir vién du diéu kién va tiéu chuén theo quy dinh gém

Stt

Nim Trinh d¢ b/c S6 CP sor

Ho va tén . . i
sinh Chuyén mdn thuwdng tri hiru

Cir nhan ti 439/2 Phan Van Tri,

Trin Thi My 1965 T el Al - pheong 07, Quan Go 0
chinh ké toan X

vap, Tp HCM




Nim Trinh d9 ble S6 CP s&
Stt Ho va tén : .
sinh Chuyén mon thwdng tra hiru
Cit nhén ké todn 49/5/11 Tan chanh Hiép
2 | Lé Van Vo Thanh 1979 5Z ; 16; P.Tan chanh Hiép, 0
kiém toan 5
Quan 12.
) Cir nhan tai 496/63/29N Duong
3 | Nguyen Hitu Phudce 1976 chinh k& to4 Quang Ham, Go Vap, 0
o4 | TP HCM
(C6 so yéu Iy lich tém tat kém theo).
Dé nghi Pai hdi Pong c6 dong xem xét thong qua./.
Noi nhin: TM. HQI PONG QUAN TRI

- Nhur trén;
- Luu: VT; M02.

CHU TICH




Pc lidp — Ty do — Hanh Phiic

Thanh phé Ho Chi Minh, ngay  thdng  ndm 2020

TO TRINH
\AZ vi¢eira chon dom vi kiém todn cdc Bdo cdo tai chinh nim 2020

Kinh giri: Pai hoi ddng cb dong thudng nién nim 2020

Cin cir Luat Doanh nghiép sb 68/2014/QH13 cia nudc Cong hoa Xa hoi
chu nghia Viét Nam va cac quy dinh cia phap lugt hi¢n hanh;

Cén clr Ludt chimg khoan s6 70/2006/QH11, luat sira doi bo sung sd
62/2010/QH12 va cac van ban hudng dan thi hanh;

bé dam bao vi§c tudn thu phap luét va tao diéu kién thuén loi, chu dong
trong viéc lya chon to chirc kiém toan ddc lap thuc hién ki€ém toan Bao cdo tai
chinh nam 2020 cua cong ty, Hi dong quan trj kinh trinh Dai h¢i dong c6 dong
thong qua viéc lya chon don vi kiém toan ddc lap thuc hién kiém todn Béo céo tai
chinh ndm 2020 cua cong ty nhu sau:

1. Pé xuit Cac tiéu chi lyra chon don vi kiém toan doc lap

Hoi déng quan tri Xin dé xuét cac tiéu chi lya chon don vi kiém toan doc lap
nhu sau:

- Chon mot don vi kiém toan doc 1ap duoc ny ban Ching khoan Nha nudc

chap thuén kiém toan cho cac cong ty dai chung.

- P6i ngii kiém toan vién c6 trinh do cao va nhiéu kinh nghiém; dap g
dugce yéu cau cia cong ty cd mire phi kiém toan hgp ly.

- Khéng xung dot vé& quyén loi khi thuc hién Béo cdo kiém toén cho cong ty.

2. P& xuit cac don vi kiém toan djc lap

Trén co s& céc tiéu thirc lya chon trén, Hoi déng quan tri xin dé xut 03 don
vi kiém toan cé uy tin sau dé lya chon lam don vi ki€m toan va soat xét cac bao
cao tai chinh ndm 2020 cua Cong ty nhu sau:
CHI NHANH CONG TY TNHH HANG KIEM TOA AASC
CONG TY TNHH KIEM TOAN VA TU VAN A&C
CONG TY TNHH KIEM TOAN AFC VIET NAM

3. P& xuit ciia Hoi dong quan tri

Hoi dbng quan tri kinh trinh Pai hoi dong cb déng:
- Thong qua céc tiéu chi lya chon va danh sach 03 cong ty kiém toén doc lap

néu trén dé 1am cin ct Iya chon don vi cung cép dich vu kiém toan bdo cdo tai
chinh ndm 2020 cua Cong ty.



- Thong qua viée uy quyén cho Hoi dong quan tri quyet dinh lya chon mdt
trong s6 céc cong ty kiém toan theo danh sach néu trén va giao cho Tdng gidm dbc
ky hop déng cung cép dich vu kiém toén bao céo tai chinh ndm 2020 cuia cong ty.

- Trong truong hop dam phan véi 03 don vi kiém toan doc lap néu trén
khong thanh cong, Pai hoi dong ¢b déng tiy quyén cho Hoi ddng quan tri dugc
toan quyén lya chon mét don vi kiém toan doc 1ap khéc dap Ung cac tiéu chi lya
chon tai muc 1 néu trén dé thuc hién.

Kinh trinh Pai hoi ddng c6 déng xem xét va biéu quyét thong qua.
Trén trong cam on!

Noi nhan: TM. HOI PONG QUAN TRI

- Nhur trén; CHU TICH
- Luu: VT; MO02.



C.TY TN}:LE{MQ;E THANH VIEN CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Ty do — Hanh Phic

Thanh phé Ho Chi Minh, ngay — thdng  ndm 2020

TO TRINH

Kinh gtri: Dai hdi ddng cb déng thudng nién nim 2020

Cin ctr Luat Doanh nghiép s6 68/2014/QH13 ctia nuéc Cong hoa Xa hoi chu
nghia Viét Nam va céc quy dinh cua phap luét hién hanh;

Cin ctr diéu 1é td chirc va hoat dong cua cong ty;

Hoi dong quan trj trinh Pai hdi dong cb dong thong qua béo céo tai chinh nim
2019 da duoc kiém toan bdi Chi nhanh cong ty TNHH héng kiém toan AASC. Bao
c4o tai chinh bao gdm cac ndi dung chinh sau:

1. Bao céo ciia Ban téng giam dbc

2. Béo c4o kiém toan doc lap

3. Bang can ddi ké toan tai ngay 31/12/2019

4. Bao céo két qua hoat dong kinh doanh cho nim tai chinh két thic ngay 31
thang 12 ndm 2019

5. Béo céo luu chuyén tién té cho nim tai chinh két thic ngay 31 thang 12 nim
2019

6. Ban thuyét minh béo c4o tai chinh cho nam tai chinh két thic ngay 31 thang
12 ndm 2019

Toan bd ndi dung ciia Bao cdo tai chinh d3 duwgc cong bd thong tin trén thi
truomg chimg khoan theo quy dinh va déng tai tai Website cong ty theo dia chi
www. 28hungphu.com

Dé nghi dai hoi dong cb dong xem xét va biéu quyét thong qua.

Tran trong cam on!

Noi nhén: TM. HOI PONG QUAN TRI

- Nhur trén; CHU TICH
- Luu: VT; M02.



C.TY TNHH MOT THANH VIEN  CONG HOA XA HQI CHU NGHIA VIET NAM
INGC Djc lap — Tuw do — Hanh Phiic

06 P W»lr,r- i Thénh phd H6 Chi Minh, ngay  thdng 4 nam 2020
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TO TRINH

iéc thong qua thu lao, quy khen thwéng ciia Hoi ddng quan trij,
Ban kiém so4t, ban quan ly diéu hanh

Kinh guri: Pai hoi déng cb dong thudng nién nam 2020

Cin ctr Luat Doanh nghiép sé 68/2014/QH13 ctia nudce Cong hoa Xa hoi chu
nghia Vit Nam va cac quy dinh cua phdp luét hién hanh;

Cin ctr thong tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 cua B Lao
dong thuong binh va xa hdi huéng dan thue hién quy dinh vé lao dong, tién luong,
th lao, tién thuéng dbi véi cong ty c6 phan, von gép chi phdi ciia Nha nuée.

Cin ctr théng bao sb 47/TB-TCT ngay 16/01/2020 cua Chu tichTong cong ty
28 vé viée glao nhiém vy vé quan ly lao dong, tién lwong, tién thuéng nam 2020
cho ngudi quan 1y phan vén tai Cong ty c6 phan 28 Hung phu.

Nham bao dam ché d6 quyén loi thi lao, khen thuong cho Hoi ddng quan tri
(HbQT), Ban Kiém soat (BKS), Nguoi phu trach vé quan tri ndi bg; ban quan ly
diéu hanh dé nang cao tinh trach nhiém, dong vién khuyén khich viéc tang cuong
cong tac quan ly va trong viéc thuc hién Nghi quyét Pai hi dong cb dong.

Hoi dong quan tri trinh Pai hoi dong cb déng thuong nién 2020 xem xét va
théng qua mirc thu lao, quy khen thudéng cho céac thanh vién HPQT, BKS, Nguoi
phu tréch quan tri kiém thu ky va cdc thanh vién ban quan ly didu hanh cong ty
ndm 2020 nhu sau:

1. Mitc thu lao Hdi dong quan tri, Ban kiém soat, Ngudi phu trach
veé quan tri ndi bg kiém thw ky HDOQT
a. Nhan su: 06 nguoi
- Thanh vién HPQT khéng diéu hanh: 02
- Thanh vién BKS : 03
- Nguoi phu trach vé& quan tri ndi bd kiém thu ky HPQT: 01
b. Muc thu lao:

So Mikc thii lao hang théng

TT Chirc danh nguoi (Pong/nguoi/thing)
Mikrc S tién
Hi dong quan tri
I 1. Chu tich HBQT 1 [2.300.000 | 2.300.000 &
2. Thanh vién HDQT 1 |1.600.000d]| 1.600.000 &

Ban Kiém soat q
II 1. Trudng Ban Ki€ém soat 1 |1.500.000d| 1.500.000 d




So Mikc thii lao hang thang
TT Chirc danh nguoi (Pong/nguwoi/thing)
Mirc S6 tién
2. Kiém soat vién 2 | 850.000 d| 1.700.000 d
IIT [Ngwoi phu trach vé quan tri kiém thw ky | 1 400.000 4 | 400.000 d
Cong tién 7.500.000 d

2. Quy khen thwéng Hji dong quan tri, Ban kiém soat ban quén Iy diéu
hanh

a. Doi tuong: Chu tich HDQT, thanh vién HDQT, Ban Téng Giam doc, Ké
toan truong, Truong phong, Pho phong, Quan doc, P. Quan doc, tro ly. Trudng ban
kiém soat, thanh vién BKS Cong ty

b. Miirc thudng: 5% loi nhuén sau thué. Mirc thudng chi tiét ciia timg c4 nhén
do Chu tich h¢i dong quan tri quyét dinh trén co s¢ dé xuat cia Tong giam doc

- Chi phi thu lao cia HPQT va Ban klém soat, nguoi phu trach vé quan trj
ndi bo cong ty khong tinh trong don gié tién luong nam cua cong ty, dugc hach

toan vao chi phi san xuét cia cong ty trong nam, con tién luong theo chirc danh
cdng viéc ddm nhiém dugc tinh trong tong quy lwong ké hoach nam.

- Viée diéu chinh mirc thi lao, qu§ thuorng cho HPQT, Ban kiém soat, nguoi
phu trach vé quan tri ndi bd va cac thanh vién ban quan ly diéu hanh céng ty dugc
thuc hién trong ky Pai hoi thudng nién tiép theo.

- D6i véi thanh vién HPQT, thanh vién BKS lam viéc theo ché do chuyén
trach, thu lao va céc ché do khac thuc hién theo quy dinh hién hanh va quy ché tién
luong cua Cong ty.

Dé nghj Pai hoi ddng cb dong xem xét va biéu quyét thong qua.

Tran trong cam on!

Noi nhén: TM. HOI PONG QUAN TRI

- Nhu trén; CHU TICH
- Luu: VT; M02.



C.TY IMQT THANH VIEN CONG HOA XA HQI CHU NGHIA VIET NAM
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DUTHAO” ) TO TRINH
S—— Veé viéc ddu tw cai tao ning cip kho

Kinh giti: Pai hoi déng c6 dong thudng nién nam 2020

Cin ctr luat doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nim 2014;
Cin cir diéu 18 tb chirc va hoat dong cong ty ¢d phan 28 Hung Phu;

Cin ctr Nghj quyét Hoi dong quan tri 1dn 9 ngay 17 thang 12 nidm 2019;
Cin ¢t ké hoach san xuét kinh doanh ctia cong ty c¢b phan 28 Hung Phu.

Hoi dong quan tri kinh trinh Dai hoi ddng cb dong thong qua dy an dau tur cai
tao nang cép kho cua cong ty cb phin 28 Hung Pht, ni dung nhu sau:

I. THONG TIN CHUNG VE DU AN

1. Tén du an !

“Du 4n dau tu cai tao nang cap kho”.

2. Pja diém dau tu

~ Congty c¢b phan 28 Hung Phu, dia chi: 168 Quang Trung phuong 10, Quan Go
Vap, Tp. Ho Chi Minh.

3. Chii dau tw

Cong ty cd phan 28 Hung Pht

IL. NOI DUNG DU AN

1. Sy cin thiét phai dau tw ' ‘

- Cung v6i sy phét trién cia nén kinh te thi nhu cau stt dung kho, bai trong thoi
gian gin ddy cé xu hudng ting Ién. Trong khi d6 véi dién tich kho cho thué hién tai
chua dép ing dugc nhu cdu ciia khach hang, ddng thoi chua khai thac hét thé manh
clia cong ty vé dién tich mit bang nha xudng, kho bai.Do d6, viéc dAu tu cai tao nang
ce“ip hé théng kho dé phuc vu hoat dong san xuét, kinh doanh cua cong ty 1a can thiét
va phi hop v6i xu hudng phat trién ctia nén kinh té.

2. Muc tiéu dau tw

- Piu tr m&i nha kho 3 ting bing thép tién ché trén co sé nén nha kho cii véi
dién tich dt 12 2.000m* twong (g véi dién tich xay dung 14 6.000m” nhim phyc vu
nhu ciu san xudt, kinh doanh cua cong ty, ning cao hiéu qua sir dung dién tich dét
hién cé.



- Canh tranh véi céc ddi tac cing nganh nghé. Pap tmg yéu cau cia khach
hang ve tiéu chuan nha kho va nhu cau thué kho, bai ngay cang cao cua thi trudng .
Nang cao uy tin va thuong hi¢u cua cong ty.

3. Quy mé diu twr va chi phi

Quy md déu tu cai tao nang cAp kho va chi phi du kién nhu sau:

Dién tich san xay dung
Dién tich khu d4it (m?) (m?) Chi phi (dong) |
2.000 6.000 30.267.000.000

(Chi phi trén chura bao gém thué VAT)
4. Hinh thirc diu tw: Dau tu xay méi
5. Phwong thirc du tw: DAu thdu theo quy dinh.

6. Ngudn vén diu tw
Vén cht sé hitu: tir vén vay ngan hang va phat hanh ¢ phiéu ra céng ching
7. Thai gian trien khai dy an

Toi gian dau tu dir kién quy 1/2021.

8. Hi¢u qua dau tw

Dy 4n ddu tur cai tao nang cdp kho 13 cin thiét va hiéu qua. Viéc dau tu nhdm
khai thac nhu cau da dang cua khach hang khi nén kinh té Viét Nam hdi nhip quoc te
sau rong va phu hop véi chieén lugc phat trién clia cong ty

Chi tiét tai b4o cdo nghién ctru kha thi dinh kém t& trinh nay.
9. Uy quyén cho Hpi doéng quan tri

Giao cho Hoi déng quén tri trién khai va phé duyét céc bude tiép theo dé thuc
hién dy 4n trén co s& quy dinh caa phap luat, diéu 1é cong ty.

Kinh trinh Pai hdi dong cb dong xem xét va bidu quyét thong qua.

Xin tran trong cam on!
Noi nhgn: TM. HQI PONG QUAN TRI
- Nhu trén;

- Website cong ty;
- Luu: VT, M04.
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BANG KHAI TOAN THI CONG

CHU PAU TU: CONG TY CO PHAN 28 HUNG PHU
CONG TRINH: XAY DUNG MOI NHA KHO 3 TANG 6000M2

HANG MUC: NHA THEP TIEN CHE SAN BE TONG COT THEP, TUONG XAY GACH SON NUGC HOAN THIEN , NEN GACH CERAMIC,
THIET BI PIEN CHIEU SANG VA NHA VE SINH CO BAN, CUA PI, CUA SO THEO TIEU CHUAN.

Dia chi: 168 Quang Trung, Phudng 10, Quin Gd Vip, TP.HCM

PT/Fax:

Ngay bdo gia: 27/02/2020

A . -
STT NOI DUNG pvr | s | DAI | RONG | cao| ms | Kho Pon gid Thanh tién Chy £k
: hrong ( Xuat x1I)
HM HANG MUC
A PHAN XAY DUNG PHAN THO , 9,393,118,500
Pao méng edng trinh bdng may dao, May <= M3
! 0,8m3 chiéu rong meng <= 6m, aét cép Il g AR08 Rl
2 |M1 64.0 2.8 2.8 20 | 13 | 13046 - -
. X X A Py e ¥ >
g [P8e detdam Kiang aau <=30em; bang th ms 712 | 04 | 03 85.4 237,500 20,292,000
céng dat cap Il
Dap dat nén méng cong trinh bang thi cong M3
4 |po chat yéu cau K=0,85 | i | Bes - )
5 dSz(LD.tAhao d&, van khudn bé tong I6t moéng, m2 64 312 199.7 225.000 44,928,000
am kiéng B o
Bé tong 16t mé iU rong <= :
6 ej dng |6t méng, chiéu rong <=250cm, da4x6 | M3 50.2 1.625.000 81,536,000
Mac 100 " o
7 (M1 64.0 2.8 2.8 0.1 50.2 - -
SXLD, thao d& van khudn gé cho bé téng do M2
877 tai chd Mong cdt vudng, chir nhat ) 124 225’00? 42,420,800 -




9 |M1 64.0 3.1 1.1 | 2196 3 -
> A < £ . . 2 v 7 3
jg [Sanaust lap.dyng cotthep mong. duongkinh | Ten |, o 41.9 28,750,000 1,203,875,200
cot thép <= 18mm
 |EEtngimeng, Rng s=2s0cm, da X2 Mac 2501 WS 279.2 2,062,500 575,766,400
12 (M1 64.0 4.0 1.1 | 279.2 - )
> L E 4 P Py " 4
;3 [Sanxuét lap dung cot thép cit, try cao <=4m, | Tan | 4 4, 3.8 28,750,000 109,296,000
dwdrng kinh cot thép <= 18mm
SXLD, thdo d& van khuén gé cho bé téng do M2
14 |iai chd Cot wuong, chir nhat 211.2 225,000 47,520,000
15 |Co cot - -
16 (M1 64.0 3.0 1.1 | 2112 - -
Bé tong cot, tiét dién <= 0,1m2, cao <= 4m, da | M3
17 |40 Mac 250 25.3 2,062,500 52,272,000
18 |Céd cét - -
19 |M1 64.0 0.4 1.1 25.3 - -
20 |Beé tong da kieng d4 1x2, mac 250 m3 712 0.3 0.5 106.8 2,062,500 220,275,000
21 |SXLD thao d& van khudn xa dam, giang m2 | 712 712.0 225,000 160,200,000
22 [SXLD cot thép da kieng tan | 16.02 16.0 28,750,000 460,575,000
75 |Bb catcing tinh bang méay dam 9 tan, 6o i 90 2 | 04 792.0 375,000 297,000,000
chéat yéu cau K=0,95
24 _|Trai nilon chéng mat nwéc nen nha xuéng m2 90 22 1980.0 12,500 24,750,000
Bé tong nén da 1x2 M250 (san xuat qua day m2
25 |chuyén tram trén hodc BT thwong phdm) do 990.0 2,062,500 2,041,875,000
bang bom
26 |San tang 1 90 22 0.2 396.0 s =
25 |San tang 2 90 22 0.15 297.0 - .
26 |San tang 3 90 22 0.15 297.0 - -
26 |San xuét lap dung cot thép san Tan | 1188 118.8 28,750,000 3,415,500,000
27 |Thép nén tang 1 D10@200 - -
28 |Thép nén tang 2, 3 D10@200 - -
29 |Xoa nén xwdng bang may xoa m2 90 22 1980.0 43,750 86,625,000
30 Cétjoint nén nha xwéng sau 5cm m 490 3 1470.0 18,750 27,562,500
31 |Bé téng gidng twong nha, da 1x2, mac 200 m3 224 0.2 0.2 2 17.9 2,062,500 36,960,000
32 |SXLD thao d& van khudn giang twdng m2 89.6 2 179.2 225,000 40,320,000
L P - A . x s A
33 SXLD cot thép xa, dam, giang dudng kinh tan 2688 9.9 28,750,000 77,280,000

<=10 mm, h <=4 m




34 |SXLD thao d& van khudn lanh t6 WC m2 | 29.867 29.9 225,000 6,720,000
Bé tong lanh t8,lanh td lién mai hat,mang m3
35 nwé&ce, tAm dan, 8 vang da 1x2, mac 200 2.9867 30 SyiaR0d 6,160,000
A - T Y P & P 4
Tl e el i UL @n 448 0.4 28,750,000 12,880,000
nwéc, dwdng kinh <=10 mm, cao <=4 m
B PHAN KHUNG KEO THEP - 12,877,028,900
| |PHAN KEO THEP i
I |GIA CONG KET CAU THEP
1 |Thép hinh KG 109,296 28,750 3,142,260,000
2 |Thep to hop KG 255,024 30,000 7,650,720,000
3 |Cung cap lap dat tole san deck day 7.0 zem m2 7,104 203,750 1,447,488,900
R | 2 . 7 | s
4 gg:g cap dinh ban san M16x90, thiét bi may con 16,592 23750 394,060,000
II |PHAN PHU KIEN (BULONG)
1 |M27-750 (5.6) Bd 330 156,250 51,562,500
2 |M20x60 (8.8) Bo 9,500 18,125 172,187,500
3 [M18x60 (8.8) B6 1,200 15,625 18,750,000
C PHAN HOAN THIEN - 3,594,385,000
Xay twong bang gach éng 8x8x19, day<= M3
1 30cm, cao <= 4m, vira xi mang Mac 75 =l 312,500 12,500,000
2 |Twong bao 224 0.2 9 403.2 - -
3 |Twong lan can 224 0.2 1.2 53.8 - -
4 Xay twéng bang gach 6ng 8x8x19, day<= M3 0.0
10cm, cao <= 4m, vita xi mang Mac 75 . - i
5 |Twong ngan 0.0 - -
v < a e 15 « Py - .
6 Tr:at tuao’r'\g ngoai, chieu day trat 1,5cm, vira xi M2 510.72 5107 168.750 86,184,000
mang Mac 75
- Y A ~ , -~
7 Trat tuio'ng trong chiéu day trat 1.5 cm, vira m2 4032 4032 156,250 63,000,000
XM mac 75
8 |Ba matit vao twdrng ngoai nha m2 | 510.7 510.7 56,250 28,728,000
9 |Ba matit vao twong trong nha m2 403.2 403.2 50,000 20,160,000
g | Senving ngaERnis hang:aom il M2 1 5107 510.7 56,250 28,728,000
nwéce lut, 2 nwédc phu e
Son twdng trong nha bang son ICI dulux 1 m2
11 nwée lit, 2 nuée phi 403.2 403.2 50,000 20,160,000
12 Lat nén, san gach ceramic 40x40 vira M75 m2 90 2 3960.0 400,000 1,584,000,000

thng 2+ 3




13 |op twdng, tru, cot, gach 30x60cm m2 0.0 - -
14 |Pdng tran thach cao tran tha m2 90 22 3960.0 187,500 742,500,000
15 |Lan can cau thang md 20.0 1,875,000 37,500,000
16 |Lan can ban cong md 222.0 1,875,000 416,250,000
17 |Cira di chinh m2 90.0 2,500,000 225,000,000
18 |Cira so m2 81.0 1,875,000 151,875,000
19 |Ctra di tang thugng bd 1.0 3,750,000 3,750,000
20 |Cira vé sinh bd 14.0 3,125,000 43,750,000
D PHAN DIEN NUG'C VA THANG MAY - 3,967,712,500
1 |TG dién chinh (bao gdm Aptomat, phu kién) bd 1.0 18,750,000 18,750,000
2 |Tu dién tang (bao g%)m Aptomat, phu kién) bd 3.0 6,250,000 18,750,000
3 |Day ngudn chinh 10.0mm md 50.0 37,500 1,875,000
4 [Day ngudn tang 6.0mm md 60.0 22,500 1,350,000
5 |Day nguén 6 cdm 2.5mm md 3520.0 9,375 33,000,000
6 |Day nguon dén chiéu sang 1.5mm md 4320.0 5,625 24,300,000
7 |Pén chiéu sang cac loai (dén tuyp 1.2m) bd 45.0 312,500 14,062,500
8 |Dén trang thoat hiem bd 6.0 625,000 3,750,000
9 |Pén ap tran cac loai (d&n led am tran 11W) céi 300.0 187,500 56,250,000
10 |Pén khu vé sinh cai 18.0 250,000 4,500,000
11 [Pén gwong cai 6.0 312,500 1,875,000
12 [Pén cau thang cai 6.0 312,500 1,875,000
13 [Cong tac cai 30.0 62,500 1,875,000
14 |Coéng tic cau thang cai 6.0 62,500 375,000
15 |O cam dién doi bd 60.0 200,000 12,000,000
16 |O cam dién thoai bd 3.0 625,000 1,875,000
17 |O cam tivi bd 3.0 625,000 1,875,000
18 |O cdm mang bo 3.0 625,000 1,875,000
19 |Quat thdng gio vé sinh bo 3.0 625,000 1,875,000
20 |Quat théng gio cac tang bd 6.0 3,125,000 18,750,000
21 |Vvat tw dén khac hm 1.0 18,750,000 18,750,000
22 |Bon cau vdi xit va phu kién bo 12.0 3,125,000 37,500,000
23 |Lavabo bao _g?)m voi, ban da, khung bd 8.0 4,375,000 35,000,000
24 [Voisen bo 2.0 1,875,000 3,750,000
25 |Bo phu kién vé sinh bd 2.0 3,750,000 7,500,000
26 |Bom nwoc cai 2.0 3,125,000 6,250,000
27 |Bon nwdc mai cai 2.0 6,875,000 13,750,000
28 |Cau chan rac mai cai 10.0 187,500 1,875,000




29 |Phéu thoat nwéc san cai 12.0 250,000 3,000,000
30 |Véinuwéce cai 4.0 187,500 750,000
31 |Cac phu kién vé sinh khac ... bo 1.0 6,250,000 6,250,000
~ - ~ - . a . -~ A ~
1 Nhan corzg, vat tw th? dién, nwéc (day ong hop [ m2 6000.0 81,250 487,500,000
nai ... ngam trong twéng)
. P A Py . A a A 2 .
33 Ch.l' phi tI:net va thl‘cong hé thong phong chay m2 4000.0 312,500 1,250,000,000
chira chay cho nha kho
Cung cap |ap dat thang nang hang van chuyén | cai
34 qua khé 2.5T KT 2600X6500mm 2.0 937,500,000 1,875,000,000
CHI PHi HO SO THIET KE - THAM TRA -HO | HM
1.0 435,00 435,000,000
. SO THAU s000
TONG CONG 30,267,244,900.00

* Don hang nay chi dirgc thuc hién khi di co chir ky xdc nhin ciia quy khdch hang.

Ghi chi:

- Pon gid trén chica bao gém 10% VAT

- Thoi gian thi céngla  ngay ké tie ngay théng bdo khéi céng

- Thai gian bdo hanh I 24 thdng ké tir ngay ban giao céong trinh.

* Cdc hang muc khéng bao gém trong bdo gid ndy khéng cé gid tri thuc hién.

* Do tinh hinh vét tir thay déi, bang dy todn c6 gid tri trong 30 ngay ké tir ngay bdo gid.

CONG TY CO PHAN 28 HUNG PHU
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CONG TY CO PHAN 28 HUNG PHU
Dia chi: 168 Quang Trung, Phuong 10, Quan Go Vép, Thanh phd Hd Chi Minh

\ Dién thoai: (028) 3894 1228 Fax: (028) 3894 1688
28HUNGPHU

Website: http://www.28hungphu.com
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TP. Ho Chi Minh, ngay ... thdng ... ndm 2020
TO TRINH
/v: Phwong dn phdt hanh cé phiéu ra cong chiing
(Phdt hanh cho cé dong hign hitu)

Kinh giti: Quy C6 dong ciia Cong ty Cb phin 28 Hung Pht

Cian cii:

Cén cit Ludt Doanh nghi¢p 56 68/2014/QH13 do Qudc hdi nuée CHXHCN Viét Nam ban hanh

ngay 26/11/2014 va cdc vin ban lién quan;

Can cir Ludt Chitng khodn s6 70/2006/QHI1 do Quoc hoi nuée CHXHCN Viér Nam ban hanh

ngay 29/06/2006, Lugt sira doi, Bo sung mot s6 diéu cia Ludt Chimg khodn s6 62/2010/QH12

dwoc Quoc hji thong qua ngay 24/11/2010 va cdc vin ban lién quan;

Cdn cir Nghi dinh s6 58/2012/ND-CP ngay 20/07/2012 ciia Chinh Dphi quy dinh chi tiét va hueéng -
dén thi hanh mot sé diéu ciia Ludt Chumg khodn va Ludt siea doi, b6 sung mét sé diéu cua Ludt /\\Q
Chirng khodn; /
Cén cit Nghi dinh s6 60/2015/ND-CP ngay 26/06/2015 cua Chinh phi sira doi, bé sung mot 56
diéu ciia _Nghi dinh 56 58/2012/ND-CP ngay 20/07/2012 cia Chinh phi quy dinh chi tiet va
hudng dén thi hanh mot s6 diéu cua Lugt Chimg khodn va Ludt sira doi, b6 sung mot sé diéu ciia
Ludgt Chu'ng khodn;,

Cdn cir Thong tw 162/2015/TT — BTC hudng dan viéc chao bdn chimg khodn ra cong ching,
chdo bdn cé phiéu dé hoan doi, phdt hanh thém cé phiéu, mua lai ¢6 ) phiéu, bdn c6 phiéu quy va
chao mua c6ng khai co phzeu dwoc Bo Tai chinh thong qua ngay 26/10/2015,

Cén cik Piéu I¢ Cong ty Cé phdn 28 Hung Phi;

Can cit nhu cdu thuc té ciia Céng ty C6 phan 28 Hung Phu.

Hbi ddng quan trj Céng ty Co phan 28 Hlmg Phu kinh trinh Dai hi déng ¢6 dong xem xét phé
duyét phuong &n phat hanh c6 phiéu cho cé déng hlen hitu nhu sau:

Tén ¢b phiéu : Cb phiéu Céng ty Cb phan 28 Hung
Phu

Loai chirng khodn . Cb phiéu phé thong

Ma chirng khoan : HPU

Ménh gid : 10.000 ddng/cb phiéu

Von diéu 1§ tai ngay 31/12/2019 :20.000.000.000 ddng

S6 lwgng ¢ phiéu da phét hanh :2.000.000 cb phiéu

Trong doé:

S6 lugng cb phiéu dang luu hanh ;' 2.000.000 cb phiéu

S6 lwgng cb phiéu quy . 0 cd phiéu



12.

13.

S6 lwgng ¢b phiéu chao bin :1.000.000 cb phiéu
Téng gia tri ¢b phiéu chio ban theo ménh gia  : 10.000.000.000 dong
Mikc ting von diéu 1

Vén diéu 18 trudc phat hanh :20.000.000.000 ddng

S6 vbn diéu 1¢ tang :10.000.000.000 ddng

Vén diéu 18 sau khi phét hanh :30.000.000.000 ddng
. Gia chao ban

Gi4 chao béan thap nhét : 15.000 dbng/cd phiéu

Gia chao bén cao nhat . 15.000 ddng/cd phiéu
. Téng khéi lrgng von huy dong :15.000.000.000 ddng

Poi tlro’ng chao bén: Cb dong hién hiru c6 tén trong danh sach tai ngay chdt danh séch c6 dong
duoc quyén mua cb phiéu phat hanh thém (thdi diém chét danh sich duge DPHPCP tiy quyén

cho HPQT quyét dinh).

Phwong an phat hanh cu thé:

S6 lwong cb phiéu phét hanh : 1.000.000 cb phiéu

Gia phat hanh : 15.000 ddng/cd phiéu

Téng gid tri ph4t hanh theo ménh gid : 10.000.000.000 dong

Ty 1é phat hanh : 2:1 (Tai ngay chét danh sach co déng @8 thue hién
quyén, co déng s& hiu 01 cb phiéu c6 01 quyén
mua c¢b phibu méi, 02 quyén mua s& duge mua 01

_ cd phiéu méi).

Hinh thirc chao ban . Chao ban chimg khoan ra céng ching cho ¢ dong
hién hiru

Nguyen tac xac dinh gia

So Irgng co phleu dang luu hanh tai thm diém 31/12/2019
S6 lugng cb phleu dang luu

hinh fai thoi diém 31/122019  — SO luong cd phiéu da phét hanh — C6 phiéu quy

2.000.000 — 0 = 2.000.000 ¢b phin

Gia tri so siach
Gi4 tri s sach ctia c¢b phiéu HPU tai thoi diém 31/12/2019 theo BCTC kiém toan nam 2019:

Vén chii s& hiru - Tai san vo 36.357.596.545 - 0

Gia tri sb hinh gl
séch co 3 = = B
hié : § 1ok
PG S0 lugng c6 phieu dang luu 2.000.000 '
hanh .

Phuong phdp so sdnh chi sé gid ¢6 phifu/gid tri s6 sach mdi c6 phan P/BV (goi tit la
phwong phap P/B)

Theo phuong phap so sanh chi sb P/B ctia cac doanh nghiép cling nganh véi CTCP 28 Hung Phi
dang niém yét, dang ky giao dich tai So giao dich chimg khoan Ha Néi va S¢ giao dich chimg
khoan Thanh ph6 H6 Chi Minh, gia phat hanh du klen duoc xéc dinh nhu sau:

Gi4 cb phiéu theo phuong phép f;a trj 50 ;Z;’; . Chi s P/B binh quin
: nganh

LB 31/12/2019
Chi s6 P/B binh quan dugc xé4c dinh nhu sau:



Gia triso saich  Gia CP

Tén Doanh nghiép tai thoi diém  (31/12/2019 P/B
31/12/2019 )
1 | TVT | Téng Cong ty Viét Thing - CTCP 27.951 23.000 0,82
2 \g} Téng CTCP May Viét Tién 41.130 51.900 1,26
3 | TNG | CTCP Déu tr va Thuong mai TNG 16.002 14.900 0,91
4 Gé“ CTCP Garmex Sai Gon 26.923 18.700 0,69
TC | CTCP Dét May - Pau tr - Thuong

5 | Mai Thanh Cong 21.361 19.200 0,78
Chi s P/B binh quan nganh 0,89

Nguén: BCTC kiém todn nam 2019 ciia cde cong ty tai website www.hnx.vn, www. hsx.vn

Cén ctr vao chi s6 P/B binh quén nganh duoc tinh nhu trén, Gia phat hanh du kién theo phuong
phap so sanh chi s6 P/B ctia HPU duoc x4c dinh nhu sau:

Gia dang ky

S6 lrgng CP Von chii s6  Gid tri sb sach P/B : >

A 3 % 2 ALK Sk A giao dich du

Tén Doanh  lwu hanh binh  hiru tai ngay tai ngay binh kién .theo

nghiép quin trong 31/12/2019 31/12/2019 qqu P/B
am 2010 e A P A 2

nam 2019 (dong) (dong/CP) (lin) (@dng/CP)

1 2 3 (4)=3)/(2) 5 (6)=(4)*(5)
Lol 2,000,000 | 36:357.396,54 18179 0,89 16.179

Hung Phu 5

. Phwong phip so sdnh chi s6 gia 6 phiéu/thu nhip mdi c¢§ phin P/E (goi tit 1a phwong phép
so sanh P/E)
Theo phuong phap so sanh chi so P/E ctia c4c doanh nghiép cting nganh v6i CTCP 28 Hung Pha
dang dang ky giao dich, niém yét tai S& giao dich chimg khoén Ha Noi va S¢ giao dich ching
khodn Hb Chi Minh, gi4 phat hanh du kién duoc x4c dinh nhu sau:

Gié cb phiéu theo phuong phap _  EPS ciia HPU nim Chi s6 P/E binh quén

P/E 2019 " nganh
Chi s6 P/E binh quan dugc xéc dinh nhu sau :

STT Ma Tén Doanh nghiép

Gia CP EPS nam
(31/12/2019) 2019

P/E

1 | TVT | Tbng Cong ty Viét Thing - CTCP 23.000 4276 | 5,38
2 | VGG | Téng CTCP May Viét Tién 51.900 9.502 | 5,46
3 | TNG | CTCP Péu tu va Thuong mai TNG 14.900 3.538 | 4,21
4 | GMC | CTCP Garmex Sai Gon 18.700 1.586 | 11,79
5 | TcM &E??hzi;hégg Dau tu - Thuong 19.200 5595 | 597
Chi s6 P/E binh quan nganh 5,02

Nguc%n: BCTC kiém todn ndm 2019 ciia cdc cong ty tai website www.hnx.vn, www.hsx.vn
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Cin ctr vao chi sb P/E binh quén nganh dugc tinh nhw trén, Gia dang ky giao dich du kién theo
phurong phap so sanh chi sd P/E cia HPU duoc xac dinh nhu sau: )
P/E binh quian  Gii ¢6 phiéu theo P/E

(lin) (ddng/CP)
5 6 (M=()*6)
CTCP 28 Hung Phu 2.528 5,02 12.691
Gis PKGD du kién Yo front
(dong/co phieu) F e
| Theo gié tri s0 sach 18.179 38,64%
Theo chi sb P/B 16.179 34,39%
3 | Theo chi so6 P/E 12.691 26,97%
Binh quéan 15.683

Theo két qua tinh toadn & trén, gia 06 phiéu binh qua.n ctia Cong ty 1a 15.000 dong/cd phiéu.

14. Panh gia vé mie d9 pha loing co phleu dr kién sau phét hanh:
Rui ro pha loéng gia co phiéu cé thé xay ra khi HPU thyc hién phét hanh thém cb phiéu dé
tang von diéu 1&. Pbi voi dot phat hanh ting vén didu 18 ciia HPU, c¢6 mét sb luu y d6i véi nha
dau tir ve rui ro pha lodng gia co phiéu nhu sau:
Téng sb c¢b phiéu chao ban: 1. 000.000 c¢b phan cho cb dong hién hitu ctia Cong ty v6i gid phét
hanh la 15.000 dbng/cp. Gia cb phiéu s& duoc didu chinh vao ngay giao dich khong hudng
quyén theo cong thirc sau:
(PR x Sb luong CP dang luu hanh) + (PR x S6 lugng CP phat hanh thém)

S6 lwong 6 phiéu dang luu hanh + S6 long ¢b phiéu phat hanh thém

Trong dé:

- Py: la gi4 tham chiéu cb phleu cin xac dinh trong ngay giao dich khong huéng quyén mua co
phiéu trong dot phat hanh méi dé tang von diéu 1¢, day 1a gi4 can x4c dinh.

- PRy 14 gid chimg khodn trén thi truong trude ngay giao dich khong hudng quyén.

- PR:la gia phat hanh.
Vidu:
Gia sir gia ¢b phiéu HPU vao ngay hen truée ngay giao dich khéng huéng quyén 1a 5. 300
dong/co phiéu (PRy.;). Tong s6 lugng cd phan phat hanh cho ¢ déng hién hiru 1a 1.000.000 co
ph1eu Gi4 chao ban 1a 15.000 dong/cp. Sb luong cd phleu hién tai dang luu hanh 1a 2.000.000 cd
phleu Nhu vy, ngay giao dich khéng huéng quyén gid tham chiéu cua ¢b phiéu s& duoc diéu
chinh nhu sau :

(5.300 x 2.000.000) + (15.000 x
Py = +606-600)
2.000.000 + 1.000.000

Ngoai ra, viéc thay ddi von chii s¢ hitu ctia HPU ciing 1am anh hudng dén toc do ting trudng loi
nhudn, tir d6 anh hudng dén chi 36 EPS hién tai cia HPU.
Tuy nhién, nhimg rui ro tir viée cb phiéu bi pha loéing s& dugc han ché néu nhu Céng ty sir dung
t6i ru ngudn vén huy dong dugc va duy tri tot hoat ddng san xudt kinh doanh sau dot chio ban.

15. Phwong thirc phin phm Phén ph01 truc tiép

16. Phu’o’ng thirc thanh toan:
B01 v6i cb (dong da luu ky: Cb ddng lam thu tuc chuyén nhuong quyén mua, ding ky mua va np
tién mua co phiéu tai cac thanh vién hru ky (TVLK) noi mé tai khoén luu ky.
Déi voi cb dong chua luu ky: CH dong 1am thu tuc dang ky mua tai tru s& Cong ty va ndp tién
mua cb phleu truc tiép tai Cong ty hoic ndp tién vao tai khoan phong toa.

17. Thoi diém phat hanh: Sau khi dugc Dai hoi ddng c6 dong théng qua va Uy ban chimg khoén
nha nrde (UBCKNN) c6 y kién chap thuén.

18. Phwong 4n xir ly co ph:eu 1¢ phit sinh (néu ¢6) va ¢b phiéu khong phén phm het
Cb ph1eu phét hanh cho c6 dong hién hiru s& dugc lam tron xudng hang don vi. S6 ¢d phiéu chwa
phéan phdi hét va cb phleu 1& phat sinh (néu c6) ty quyén cho HDQT quyét dinh Iva chon dbi

tc—

= 8.533 ddng/cb phiéu
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19.

20.

21.

22,

23.

24.

tuong phén phéi, tiéu chi, phuong thitc phén phdi, gid chao ban (véi dibu kién gia chao ban
khong thap hon gia chao ban cho ¢6 dong hién hiru).

Vi du: C6 déng A s& hiru 345 cb phiéu tai ngay chét danh séch cb dong. Vdi ty 1€ phan b6 2:1,
Cb dong A dugc quyén mua them 345/2 =172,5 (twong duong 172 c6 phiéu maoi). CH dong A s&
duge quyén mua thém 172 cb phiéu méi véi gia 15.000 ddng/cd phidu. 0,5 cb phJeu 1& phat sinh
va/hoic trudng hop C6 dong A khong mua thi Héi dong Quan tri cOng ty s& quyét dinh chao ban
cho dbi tuong khac véi gid khong thdp hon gia 15.000 dong/ ¢b phiéu.

Pidu khoan chuyen nhwgng:

Quyén mua c¢b phiéu phat hanh thém cho cb dong hién hitu dwoc phép chuyén nhuong. Nguoi
nhan chuyen nhuong quyen mua khong duge chuyen nhuong tiép cho bén thi ba.

cb phleu phét hanh thém khong bi han ché chuyen nhugng.

S6 cb phiéu chua phén phdi hét va cb phiéu 1¢ phat sinh (néu c0) uy quyen cho HPQT quyét
dinh lra chon dbi twong phén phdi, tiéu chi, phwong thic phan phéi cho céc dbi tuong khac s& bi
han ché chuyén nhuong theo quy dinh cta phép ludt trong thdi han 01 nim ké tir ngay hoan
thanh dgt chao ban.

Phwrong 4n sit dung von thu dwge tir dot chao ban: Toan bd s tién thu duge s& duoc sit dung
cho muc dich sau:

Piu tu xdy dung morl kho nguyén phu liéu - thanh pham va cho thué.

K& hoach sir dung vbn chi tiét s& uy quyén cho Hoi ddng quan tri quyét dinh.

Ty l(; chao bén thanh céng dw kién va phwong 4n xit Iy trong trudng hop chao ban khong
di so tién nhw d kién:

Ty 1& chao ban thanh cong du kién: 100%

Trong truong hop két thic thoi gian chao béan theo quy dinh ma s6 luong ¢b phan chao ban cho
0 dong hién hitu khong dugc chio ban hét thi ty quyén cho HPQT tu cén d6i sir dung sb tién
thu dugc tir dot chao ban phi hop véi tinh hinh thye té ciia Cong ty va dam béo hiéu qua sir dung
vbn cao nhét.

Théng qua viéc thay dbi v6n didu 18 trén ban Didu 18 Cong ty va diéu chinh Gidy ching nhén
dang ky doanh nghiép tai S& K& hoach va Pau tu TP. Hb Chi Minh sau khi ¢6 Béo cdo ket qua
phét hanh 1én UBCKNN, \
Théng qua v1ec dwa chirng khodn vao giao dich trén thi tru'(rng ching khodn cé t6 chlrc \/o
Sau khi hoan tat dot phéat hanh, Pai hoi dong ¢d déng thong qua va iy quyén cho Hoi ddng qui
tri hoan tat thi tuc ding ky chu'ng khoan bd sung tai Trung TAm Luu ky Ching khoan (V SD;
dang ky giao dich chimg khoén b6 sung trén S¢ Giao dich Chimg khodn Ha Ngi (san UPC
theo quy dinh cuia phép luét hién hanh.

Uy quyen H})QT e
Pai h6i ddng cb dong iy quyén cho Hoi ddng quan tri thue hién cac cong viéc lién quan tdi viée
phét hanh nhu sau:

Chu dong xéy dung va gidi trinh hd so xin phép phat hanh giri cho UBCKNN va cac co quan
chirc nang khéc, Bong thoi, chit déng diéu chinh phwong én phét hanh va céc hd so khéc c6 lién
quan theo yéu céu cia UBCKNN va céc co quan chirc néng khéc;

Lira chon ngay chét da.nh sach cd dong dé thyre hién Phuong 4 an phat hanh nhu tren

Thuc hién viéc xir 1y ¢ phiéu ma cb dong hién hitu tir bo quyén mua; thyc hién cac bién phép xir
ly trong trudng hop khéng chio béan hét s6 ¢b phiu ding ky phét hanh;

Quyet dinh phwong 4n lwya chon ddi twong, tiéu chi, phuong thire phan ph01 voi gid ban khong
thap hon gia phat hanh cia dot phat hanh nay (15.000 dong/co phiéu) v& s6 luong cd phiéu 1& va
sb luong cb phJeu khéng phén ph01 hét ciia dot phét hanh (néu co);

Xay dung ké hoach sir dung v6n chi tiét nhim mang lai hidu qua cao nhit cho hoat dong kinh
doanh cta Cong ty;

Xu ly trong truong hop két thiic thoi gian chao bén theo quy dinh ma sé luong cb phan cho ban
cho ¢6 d6ng hién hiru khong duge chido ban hét;




Chu dong diéu chinh viéc phan bd, sir dung nguon von huy dong dugc phu hop vdi tinh hinh
thuc té, 1oi ich cia Cong ty va bao cdo Pai hoi dong cb dong gin nhit vé céc ndi dung diéu chinh
nay (néu co);
Hoan chinh viéc stra @61 Didu 1& t6 chirc va hoat dong ciia Cong ty (do thay dbi von didu 18) sau
khi c6 Béo céo két qua phat hanh 1én UBCKNN
Thyc hién thu tuc dang ky thay d6i vbn dleu 16 va diéu chinh Glay chu’ng nhén déng ky doanh
nghiép tai S& Ké hoach va Pau tr TP. H5 Chi Minh sau khi c¢6 Béo céo két qua phét hanh lén
UBCKNN;
Tién hanh céc thi tuc lién quan véi UBCKNN, VSD, S& Giao dich Chimg khoan Ha Néi va S¢
Ké hoach va Pau tur TP. H6 Chi Minh;
Thuc hién cic céng viée khéc c6 lién quan nhim dam bao cho dgt phéat hanh cd phiéu ra cong
ching dugc thanh céng.

Hoi ddng Quan trj Kinh trinh Pai hoi déng cb déng théng qua.

Trén trong cam on!

Noi nhan: TM. HQI PONG QUAN TR]
Nhur trén; CHU TICH
HDQT, BKS Cong ty;
Luu: VT.
BUI VAN BAC



C.TY CO.PHAN 28 HUNG PHU CONG HOA XA HQI CHU NGHIA VIET NAM
PAI HOI/WNG’EB\ UONG NIEN 2020 Déc lap — Tw do — Hanh phic
N\ -
(ﬁé{fﬁ' ; B AW Thanh phé HO Chi Minh, ngay 25 thing 4 ndm 2020
J ‘

\o\ gaﬂdm 4” /"

QuUYy CHE BAU cU
HQI PONG QUAN TRI VA BAN KIEM SOAT
S Nhiém ky V (2020 - 2025)

Cin ctt Diéu 104 Luat Doanh nghiép nam 2014;

Can ctr Diéu 1§ (stra ddi bd sung lan 5) Céng ty ¢b phan 28 Hung Phu théng
qua ngay 26/4/2018;

Pai hoi Pong cb dong thuong nién Cong ty cb phan 28 Hung Phu tién hanh
bau ctr Hbi ddng Quaén tri va Ban kiém so4t véi thé 1& nhu sau:

I. D6i twong thye hién bau cir

Cb dong s hiru cb phan hodc dai dién theo uy quyén trong danh sach cé dong
ding ky tham dy Pai hoi Pong cb déng Cong ty chdt ngay 24/4/2020 c6 mat tai dai
hoi.

Ban klem soat

1. Tiéu chuin, s6 lrgng Hoi dong Quan tri

- C6 nang luc hanh vi dén sy day du, khong thudce d6i tuong khong dwoc quan .
ly doanh nghiép theo quy dinh tai khoan 2 Piéu 18 ciia Luét doanh nghiép; ~

- C6 trinh d§ chuyén mon, kinh nghiém trong quén ly kinh doanh cta céng ty
va khong nhét thiét phai 1a cb dong cta cong ty.

- Thanh vién Hoi déng quan trj céng ty ¢ thé dong thoi 13 thanh vién Hoi
dong quan tri ciia cong ty khac.

- Khéng dugc la vo hodc chong, cha dé, cha nudi, me dé, me nudi, con dé, con
nudi, anh rudt, chi rudt, em rugdt, anh ré, em ré, chi dau, em diu ctia Tong giam doc
va nguoi quan ly khac ctia cong ty; khong dugc 1a ngudi cd lién quan clia nguoi quan
ly, nguoi c6 tham quyén bo nhiém ngudi quan ly cong ty me.

- S6 luong bau ctr HPQT duge bau 1a 03 thanh vién.

A A A A -

2. Tiéu chuan, so lwrgng Ban kiem soat

- C6 néng lyc hanh vi dan su day da, khong thude doi tugng khong duge quan
ly doanh nghi€p theo quy dinh tai khoan 2 Piéu 18 cia Luét doanh nghiép;

- Khéng duge 1a vg hoidc chong, cha dé, cha nudi, me dé, me nudi, con dé, con
nudi, anh rudt, chi rudt, em rudt, anh ré, em ré, chi dau, em dau cia HPQT, Tong



giam dbc va nguoi quan ly khac cua cong ty; khong dugc la nguoi c6 lién quan cua
nguoi quan 1y, ngudi c¢6 thdm quyén bd nhiém ngudi quan ly cong ty me.

- Khéng dugc giit cac chirc vu quan 1y cong ty; khong nhét thiét phai la cb
dong hoac nguoi lao dong cia cong ty

- La kiém toan vién hodc ké toan vién.

- Khong lam viéc trong bd phan ké toan, tai chinh cong ty;

- Khong 1a thanh vién hay nhan vién cla cong ty kiém toan ddc lap thuc hién
kiém toan béo céo tai chinh ctia céng ty trong 3 nam lién trude do.

- S6 lugng thanh vién Ban kiém soat: 03 thanh vién.

3. Diéu kién @@ cir

Céc ¢b dong nim gitr cd phan phd thong trong thoi han lién tuc it nhit sau
(06) thang co quyén gdp sO quyén b1eu quyet dé dé ctr cac tmg vién Hoi dong quan
tri. Co dong hodc nhom cd dong nim gitr tir 5% dén dudi 10% téng sb cb phan cd
quyen biéu quyét dugc dé cir mot (01) tng vién; tr 10% den dudi 30% duoc dé cir
t6i da hai (02) tmg vién; tir 30% den dudi 40% duoc dé ctr toi da ba (03) img vién;
tir 40% dén dudi 50% dugc dé cir tdi da bdn (04) mg vién; tir 50% dén dudi 60%
dugc dé cir téi da nam (05) tmg vién; tir 60% dén dudi 70% duogc dé ctr tbi da sau

(06) tmg vién; tir 70% den 80% duogc dé cir toi da bay (07) g vién; va tir 80% dén
dudi 90% duge dé cir toi da tdm (08) tng vién.

ITI. Phwong thirc bau cir

- Viéc bdu cir thanh vién HDQT theo phuong thirc bau dén phiéu quy dinh tai
khoan 3 diéu 144 Luét doanh nghiép.

- M@i ¢b phan turong duong véi 01 phiéu biéu quyét

- Mbi ¢b dong c6 tong s phiéu bau bang tong sb cb phan 5o hiru (bao gém cb
phan s& hitu va cb phan dai dién theo ¢ uy quyeén.

- Téng s6 phiéu bau cia mdi cd dong = tong sb ¢b phan sé hitu cia cb dong.

- Cb dbng c6 quyén ddn hét téng s6 phiéu biu cia minh cho mot hozc mdt sb
ung cu vién.

IV. Thii tuc va hinh thire tién hanh biu cir

1. Phiéu bau cir (c6 mAu dinh kém)

2. Hinh thire phiéu bau cir

- Phiéu bau HPQT gidy mau héng va phleu bau Ban kiém soat 1a gidy mau
xanh c6 déng déu phap nhén cia Cong ty cb phan 28 Hung Phu.

3. N¢i dung phiéu bau cir

- Phén 1: The hién mi s cb dong, téng so ) phan téng s6 phiéu. Mot phiéu

bau thé hién quyen bau twong tmg véi sb lugng cb phan, cb dong hodc dai dién nhém
c¢b dong ndm gitr.



- Phén 2: Danh sach tmg cir vién HPQT hoic Ban kiém soét.

4. Ghi phiéu bau cir

- Cb dong hodc dai dién uy quyén duge phat dong thoi phiéu bau Hoi dong
Quan trj va phiéu bau Ban kiém soat theo m3 ¢ dong tham du.

- Trudng hop ghi sai, c6 dong dé nghj Ban kiém phiéu dbi phiéu bau khéc.

- Co dong hoic dai dién phai tu minh ghi s6 phiéu bau cho timg tmg ctt vién
vao 6 tréng clia g ctr vién do trén phiéu bau.

5. Cac trwomg hop phiéu bau khong hop 1€

- Phiéu khong theo mau quy dinh, khéng do Cong ty phat hanh, khéng co dau
Céng ty. Phiéu ghi thém nhiing théng tin khéc, thém ky hiéu. Phiéu khong con
nguyeén ven.

- Phiéu gach x6a, stra chira, ghi thém hodc ghi tén khong ding, khong thude
danh sach mg cur vién dé duge Dai héi Pong cb dong thdng nhét théng qua trude khi
tién hanh bo phiéu.

- Phiéu cd téng sb phiéu bau cho nhung g ¢l vién ¢ dong vuot qua téng sb
phiéu bau ctia ¢6 déng do6 s& hiru/duoc Gy quyén.

- Phiéu tréng.

V. Nguyén tic tring cir HDQT, Ban kiém soat

= o\
- Ty 1& phiéu bau = tong sb phiéu dugc bau cho tmg cir vién (chia) cho l‘oh .

cb phan du hop (nhéan véi 100%). f l ;
',-.'

- Ung clr vién trung cur phai dugc sb ¢b dong dai dién it nhat 65% tong/ /
ph1eu biéu quyét coa tat ca cd déng du hop chap thuan va dugc xac dinh theo
phiéu chap thuén tir cao xubng thap, bat dau tir tmg ctr vién c6 sb phiéu bau cao nhét
cho dén khi du s6 lugng thanh vién ma dai hoi da nhat tri théng qua.

m] PH!

VI. Nhirng khiéu nai vé viéc bau va kiém phiéu:
Do chu toa dai hoi giai quyét va dugc ghi vao bién ban cudc hop Pai héi D(‘“)ng
c0 dong thuong nién 2020.
VIL. Thé 1& nay duoc doc cong khai trude Pai hoi Pong cb dong dé bidu quyét
thong qua./.
CHU TQA



CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lap — Tw do — Hanh phiic

‘ . PONUNGCU ,
BAU THANH VIEN BAN KIEM SOAT
Nhi¢m ky V (2020 - 2025)

Kinh giri: Pai hoi Pdng c¢b dong thwong nién nam 2020

Cong ty CP 28 Hung phu
Téntoila: ..oooveiiniii, JAVE: 5575 011 R
CIMIND: v venmsmensnswanms e CApNGAY ...vvvn.... Tai: oo,
HO KhAU thUONE tIT: 1. e e e e e e e eeeeee )
Nghé nghi€p hidn DAY © ......oovvviiiieieiiieeee e,
PON VI CONZTAC 1 coinimiiimininsmanarsmmsssnsvursenessosvnsnssnessneness senmesensssas s
o7 g1 1 bR, c6 phan (néu cb).
BANE CE: .o,
Chiém: ..o % von diéu 1& ctia Cong ty CP 28 Hung phu

Sau khi nghién ctru vé nhitng quy dinh tham gia ung cu lam thanh vién Ban
kiém so4t Cong ty nhiém ky V (2020 - 2025) t6i nhan thay minh c6 du diéu kién theo
quy dinh.

Téi xin déng ky dugc tmg ctr tham gia vao Ban kiém soat nhiém ky V (2020 -
2025)

H6 so kém theo bao gém: Tém tit so yéu ly lich, bing cip (ban sao cong
chimg), 01 anh 4x6.

T6i cam két, néu tring cir s& chip hanh dung quy dinh cua phap luat, Pai hoi
va Diéu 1& Cong ty./.

TP.HCM, ngay  thang  nam 2020
NGUOI UNG CU /PE CU



CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lap — Tu do — Hanh phiic

TOM TAT LY LICH UNG CU VIEN
BAU THANH VIEN BAN KIEM SOAT C.TY CP 28 HUNG PHU
Nhiém ky V (2020 - 2025)

I.Hovatén: ...coovvinviiiiiiiiiiiiiiine.. Nam/Nl: coeiiiiiiiiciieeeees
2. Ngay thang ndm sinh: .................. ol B o v ssnsne eviinmmaismmsn i
3s GBI, -vcvae sis swaims somamann op s soman swmwass Euueaues K35 HomdH vEys B3R HUSES HE LA 5028
4. CMND 86: ..ccvvvvivennn, CAp NAY ..vvvvvenenn, THE camcnnon vommmemer
5. HO KhaAU thUdng trl: «...oeveeeeeeeeeeee e e e e e e e e e e e e e

----------------------------------------------------------------------------------------------

Hoi di cac didu kién tiéu chuén 1am thanh vién Ban kiém soat Cong ty CP 28
Hung ph, cu thé:

) THNN G0 NOC VAN +eevteeeeeeeeee et e e e e ee e

b) Trinh d6 chuyén mén va kinh nghiém cong tac (s6 nam céng tic, don vi
cong tac):

Thaoi gian tir thang nam

dén thang nim Cong vige Don vj

¢) C6 sirc khoe dat yéu cau.

d) C6 pham chét dao dirc va y thirc chap hanh phap luét t6t.

e) Khéng vi pham céc quy dinh vé quyén thanh lap va quén ly doanh nghiép
theo diéu 9 Luat doanh nghiép.

6. S6 cb phiéu so hiru hodc s6 cb phiéu dai dién: .........ccovvveeeieeeereeeeean,

Téi xin cam két néu tring ctr 1am thanh vién HPQTBan kiém soét s& cb géng
lam tron chire ning nhiém vy ma diéu 18 Cong ty quy dinh.

T6i xin cam doan céc thong tin néu trén 1a chinh xéc, day du, trung thuc va
hoan toan chiu tradch nhiém ve céc thong tin nay./.

TP.HCM, ngay thang  ndm 2020
NGUOI UNG CU'/BE CU




CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lap — Tw do — Hanh phiic

; . DONUNG CU ]
BAU THANH VIEN HQI PONG QUAN TRI
Nhi¢m ky V (2020 - 2025)

Kinh giri: Pai hoi Pong b dong thwong nién nim 2020

Cong ty CP 28 Hung phi
Tem A01 185 - s ssnanns smsaniss ftaiins sibsinimennamns Nam/n: ..o.oovvviiiiiiniiinnnnne
CANDE . crumravinsnssenvossan Capngay .............. 12—
HO Khau thurdng trl «..eeveeeeeeeeeeeieeeeeee e e e e e e ee e e e e e
Nghé nghidp hi8n Nay & ....ooooeiiiiiiiiiiiiieee e
)G Vi CODE D ¥ oo crvomivn ssnoilvns s an 53933 008 £0555 56 DHRADAES riioss conas wms mass
SHhTU: cevveeeeeeeeiieeeinnns c¢b phan (néu co).
BANE CHTE: ettt e e e et e e e e e e e e e e e e e e e e
Chiém: ........ovvn..., % von diéu 1& cia Cong ty CP 28 Hung pha

Sau khi nghién ctru vé nhitng quy dinh tham gia tng ctr 1am thanh vién Hai
dong Quan tri Cong ty nhiém ky V (2020 - 2025) t6i nh4n thy minh cé du diéu kién
theo quy dinh.

Téi xin ding ky dugc tng cir tham gia vao Hoi dong Quan tri nhiém ky V
(2020 - 2025)

Hb so kém theo bao gém: Tém tit so yéu ly lich, bing cip (ban sao cong
chimg), 01 anh 4x6.

T6i cam két, néu tring cir s& chip hanh dung quy dinh cta phap luét, Dai hoi
va Diéu 1é Céng ty./.

TP.HCM, ngay  thang  nam 2020
NGUOI UNG CU / PE CU



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

) ‘ TOM TAT LY LICH UNG CU VIEN ]
BAU THANH VIEN HQI PONG QUAN TRI C.TY CP 28 HUNG PHU
Nhié¢m ky V (2020 - 2025)

l.Hovatén: ..cooovvviiiiiiiiiiiiiiiiinenn, Nam/nit: ..oovviiiiiiiiiiiiennen,

2. Ngay thang nam sinh: .................. Noisinh: .oooviiiiiiiiiiiecee e

B KIOC RIBIN o505 wonssmmnuson pomus 650 50060 KaemeE 555000 S0 b58 S0 ¥ 0 M T8 o

4, CMND 8¢ wevvevvrnnnnnnn, Capngay ... TALE cumnmncn smmsmsmmnss wmasenss

5. HO KhAU thUONE 1T . eevveeeriee e e e e e e e e e e et e e et eeeeeaeeeeeeaaans

Hoi di cac diéu kién tiéu chuan lam thanh vién H6i dong Quan tri Cong ty CP
28 Hung phu, cu thé:

2) TrNh G0 NOC VAN ...ueiiiiiiieiei et e e e e e e e e e eeeeeeeanaaes

b) Trinh d6 chuyén mon va kinh nghiém céng téc (sé nam cong tac, don vi
cong tac):

Thei gian tir thang nim

dén thang nim Cong vige Pon vi

c) C6 strc khoe dat yéu cau.

d) C6 phadm chét dao duc va y thire chap hanh phép luat tbt.

e) Khéng vi phm cac quy dinh vé quyén thanh l4p va quéan ly doanh nghiép
theo diéu 9 Luat doanh nghiép.

6.S6 cb phleu s& hitu hodc sb ¢b phiéu dai didn: ...ceueeeeeneeeieeeeeaaeaan,

T6i xin cam két néu tring cr 1am thanh vién HPQT s& cb géng lam tron chirc
nang nhiém vu ma diéu 1&é Céng ty quy dinh.

T6i xin cam doan céc théng tin néu trén 1a chinh xéc, diy du, trung thuc va
hoan toan chju trach nhiém vé céc thong tin nay./.

TP.HCM, ngay  thang  niam 2020
NGUOI UNG CU'/BE CU




CTY cczg;mm HUNGPHU CONG HOA XA HQI CHU NGHIA VIET NAM
b TH &“Q NG

PH PONG HU NIEN 2020 Pjc lip — Ty do — Hanh phiic
o/ CONG TY N7 -
e P A Thanh phé H6 Chi Minh, ngay 25 théng 4 ndm 2020
D tfl- OJ :r L‘\ j ; 'ﬁj
L\ 98 HIJMG PH £
AN NGHI QUYET

ONG CO PONG THUONG NIEN NAM 2020

DPAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN 28 HUNG PHU

Cin ctr Luat doanh nghiép s6 68/2014/QH13 dugc Qubc Hoi nude CHXHCN
Viét Nam thong qua ngay 26/11/2014;

Cin ctr luat chimg khoén s6 70/2006/QH11 dugc quéc hdi nude cong hoa xa
héi chi nghia Viét Nam thong qua ngay 29/6/2006 sira dbi b sung va dugc québc
héi khoa XII thong qua ngay 24/11/2010 c¢6 hiéu lyc tir ngay 01/7/2011;

Cin ctr Diéu 1é Cong ty C6 phan 28 Hung phu;

Cin cir bién ban Dai hoi dong ¢b dong thudong nién nam 2020 Cong ty ¢b phan
28 Hung Phi hop ngay 25/4/2020 tai try sé chinh da dugc dai hoi thong qua.

QUYET NGHI

1. Thong qua cac bdo cao thuwdng nién
- Bio cao két qua hoat dong SXKD 2019 va KHSXKD 2020 ciia Tong gidm
doc;
- B4o cdo tai chinh nam 2019 d3 duogc kiém toén;
- B4o c4o ctia HPQT va béo cdo ctia Ban kiém soat vé tinh hinh hoat dong
cua cong ty ndm 2019.
Cic chi tiéu chinh thwe hién nim 2019 nhw sau:

Téng doanh thu : 465.214.602.997d6ng
Loi nhuén trude thué: 11.612.417.117ddng
Loi nhuén sau thué: 9.724.787.294d6ng
Vén chi s& hiru: 36.357.596.545d6ng
Thu nhdp BQ ngudi lao dong (ngudi/thang): 10.464.218 dong

2. Phan phdi l¢i nhuén va cb tic 2019

- Théng qua vigc chia cd tirc ndm 2019 béng tién véi ty 16 20% ménh gia,
tirong duong 2.000 dong/co phan.

- L¢i nhuén sau thué : 9.724.787.294 dong

- Trich 1ap céc quy : 61,283% lgi nhudn sauthué = 5.959.641.520 dong
Trong do:
+ Quy dau tu phét trién: 3% loi nhuén sau thué = 291.743.619 dong




+ Quy khen thuéng: 32% loi nhuan sau thué = 3.111.931.934 ddng

+ Quy phic lgi: 11 % loi nhuén sau thué = 1.069.726.602 ddng

+ Trich quy dé gitr chan nguoi lao dong theo thong bao 483/TB-CTCP:

10,283% loi nhuan sau thué = 1.000.000.000 dong ‘

+ Quy thuéng HPQT, BKS, } 5% lgi nhudn sau thué = 486.239.365 dong
«can b quan ly Cong ty:

- Chi ¢ tire: 4.000.000.000 dong

- Loi nhuén chua phan phéi: 164.584.673 dong

3. Ké hoach doanh thu - l¢i nhuin, thu nhap nim 2020:

Téng doanh thu: 460.000.000.000 déng  (bang 98,88% so thuc hién 2019)
Loi nhuan trude thué: 11.600.000.000 ddng  (bing 99,89% so thyc hién 2019)
Loi nhuan sau thué : 9.678.000.000 ddng  (bang 99,52% so thuc hién 2019)
Thu nhép BQ: 10.550.000d/ngudi/thang  (bing 100,82% so thyc hién 2019)

4. Ké hoach phin phdi l¢gi nhuén 2020
- Ty 1& chia cb tirc: 20% ménh gia cb phan = 4.000.000.000 ddng

- Quy dau tir phat trién: 3% = 290.340.000 dong

- Quy khen thudng: 32% = 3.096.960.000 dong

- Quy phiic lgi: 11% = 1.064.580.000 ddng

- Quy thuéng HPQT, BKS, 5% = 483.900.000 ddong
can bd quan ly Cong ty:

- Loi nhuan d¢ lai chura phan phdi: 906.804.673 dong.

Trudng hop, ngudi quan 1y diéu hanh SXKD vugt mirc chi tiéu ké hoach loi
nhudn ndm thi tuy vao ty 1¢ % ting trudng vuot loi nhugn, HDQT s& xem xét dé
nghi Pai hoi dong cb dong quyét dinh thudng thém.

5. Ké hoach dau tw nim 2020: 6.625.000.000 ddng.

6. Lyra chon don vi kiém toén cic B4o cdo tai chinh nam 2020: Dai hoi
nhét tri théng qua nhur to trinh ma Hoi dong quan trj da trinh bay tai dai hoi.

7. Thong qua t& trinh thu lao nam 2020:

- Nhén sy: 06 ngudi (HPQT khong chuyén trach, BKS, Nguoi phu trach vé
quan tri).

- Téng quy thu lao: 90.000.000d/n3m.

8. Pai hdi nhat tri thong qua t& trinh ting von didu 1& va t& trinh diu tw
MMTB+Kho Cong ty.

9. Thong qua két qua bau ctr thanh vién HDQT va bau cr thanh vién Ban
kiém soat nhiém ky V (2020-2025). (c6 bién ban kiém phiéu dinh kém).

10. Hiéu lye, thi hanh: Nghi quyét nay dugc Dai hdi cd dong thuong nién
nam 2020 Cong ty c¢b phan 28 Hung ph nhét tri thong qua toan vén tai dai hdi va
c6 hiéu luc ké tir ngay duge thong qua. Hoi dong quan tri, Ban klem soat, ngudi
quan ly doanh nghiép cé trach nhiém thi hanh nghi quyét nay va té chuc trién khai



theo thdm quyen chirc ning hoat dong cia minh phu hgp véi quy dinh cta phap luat
va diéu Ié cong ty.

~ Nghi quyet dugc thong qua lic 11h00 ngay 25/4/2020 voi sy nhét tri .......
phieu/....... phidu=......... % phiéu cé quyén biéu quyét tai dai hoi./.

TM. PAI HQI PONG CO PONG
CHU TICH HPQT




C.TY TNHH MOF-FHANH VIEN
TONG CONG/ TFY28
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PAI HOI PONG d:é BqNG THU(ING IEN NAM 2020
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CIY CO PHAN“Z& HUNG PHU
DAI HOI DONG CD THU'GNQ NIEN NAM 2020

/ ‘i” o8 PHAN \ PHIEU BAU CU
o\ 28 *UTHANHJ VIEN HOI PONG QUAN TRI

\ / Nhiém ky V (2020 - 2025)
Phin I G
MEthdoner L. L e
Tongsteophan: = . e
Todng s6 phiu: (Tong s6 cd phanx3)  overreerernneeens

Phan II: Danh sach @ng cir vién thanh vién Hoi dong quan tri:

STT Ho va tén rng cir vién S6 phiéu bau ciia cé dong
1 Bui Vin Bic
2 Nguyén Vin Diing

3 Lé Dtc Khiém




C.TY COPHAN 28-HUNG PHU
PAI HQI PO CB THU’@NG NIEN NAM 2020

/ - 8 el ik ) ) PHIEU BAU CU
THANH VIEN BAN KIEM SOAT
=7 Nhiém ky V (2020 - 2025)

i (_‘.:
'?

Phan I
Macoddng: s
Téngsdcodphan: e
Tong sé phiéu: (Téng sd codphanx3)  ceeeveeerrenennnns

Phan II: Danh sach w&ng cir vién thanh vién Hoi dong quan tri:

STT Ho va tén {tng cir vién S6 phiéu bau ciia c6 dong
1 Tran Thi My
2 Nguyén Hiru Phudc
3 Lé& Vin V& Thanh

Signature Not Verified
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