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TAP DPOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Poc Lap — Tu Do — Hanh Phiic
CONG TY CO PHAN GIAM DPINH-VINACOMIN

! Quang Ninh, ngay 05 thdng 4 ndm 2020
So:o/98 IBC- HDQT

BAO CAO CUA HOI PONG QUAN TRI
CONG TY CO PHAN GIAM DPINH - VINACOMIN
(Trinh Pai héi dong c6 dong thuong nién 2020)

Kinh thwa: Céc quy c6 déng Cong ty C6 phan Giam dinh-Vinacomin

Can cr vao Piéu 18 t6 chirc hoat dong va quy ché quan tri cua Céng ty cb
phan Giam dinh - Vinacomin;

Ho1 dong quan tri cong ty Co6 phan Giam dinh — Vinacomin xin bdo céo
trude Pai hoi dong ¢6 dong hoat dong ciia HDQT va két qua giam sat cua HDQT
d6i voi ban giam doc, can bd quan ly cong ty nam 2019 va phuong huéng nhiém
vu HDQT nam 2020 nhu sau:

Phin 1
HOAT PONG CUA HPQT TRONG NAM 2019

Trong nam 2019, Héi dong Quan tri Cong ty da thuc hién ding va day du
chure trach, nhiém vy cua minh theo quy dinh cua Luat Doanh nghiép va Piéu 1é
Cong ty, Hoi dong quan tri da t6 chiic hop 13 phién hop truc tiép, ban hanh 16
Nghi quyét va 11 quyét dinh dé chi dao vé cac linh vuc hoat dong cua Cong ty.
Céc ky hop HPQT déu dugc chuan bi ky vé ndi dung, dung nguyén tic, bam sat
tinh hinh thuc té cua Cong ty dé dua ra cac Nghi quyét, quyét dinh kip thoi cho
Giam déc Cong ty trién khai thuc hién nham dat dugc cac muc tiéu Pai hoi déng [/
cb dong dé ra. Cu thé:

1. Hoi dong quén tri.

a. SO lwong va co ciu ciia HDQT:

Hoi dong quan tri Cong ty ¢6 03 thanh vién gém:

+ Chu tich HBQT:

- Chu tich HPQT (dén ngay 07/10/2019): Ong: Vii Ptc Tuén

- Chu tich HPQT (tir ngay 07/10/2019): Ong: Bui Hong Quang

+ Céac uy vién HbQT:

- Ong: Nguyén Ngoc Son, Thanh vién HPQT; Giam dbc diéu hanh;
- Ba: Nguyén Thi Thanh Thao, thanh vién HPQT, Ké toan truong.
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b. S6 lwong tham gia du hop cua cdac thanh viéen HDQT:

rr|  TwmbvienEDQT | Chievy | hop | Ti | Lfdokiing
tham duw :
1 | Ong: Bui Héng Quang CT HPQT 04 30,76 | Giit chtc Chu
tich HDQT tur
07/10/2019
2 | Ong: Nguyén Ngoc Son UV HDQT 13 100
3 | Ba: Nguyén Thi Thanh Thao | UV HDQT 13 100
4 | Ong: Vii Dtic Tudn CT HDQT 10 | 79,92 | Thoi giit chie
Chu tich
HDQT tur
07/10/2019
2. Nghi quyét cac cude hop cia HPQT:(Chi tiét tai phu luc kém theo)
3. Két qua chi dao thwe hién nhiém vu SXKD:
a). Két qua thuc hien cac chi tiéu co ban nam 2019:

o Etis| ibw e
I | C/.CSANPHAM CHU YEU ol
1 | Giam dinh than tiéu thy 1000 tan 43 500 51060 | 117.38 °/°1f-
2 | Giam dinh than giao nhan " 59900 | 61745 103.08cdnt
3 | Giém dinh chan hang : 5248  11215| 213,70 M0
4 | GD tau, giam sat chuyén ta1 " 7617 93519 124,98 | .
5 | Do mén sa lan chuyén tai u 7537 13732 | 182,19 <=
6 | Kep chi phuong tién van chuyén g 23 845 31 629 132.64
7 | Giam dinh san pham alumina 1000 tan 1 300 1453 111,79
8 | Kiém tra do dam bao do luong can TM | luot can 215 234 108.84
II | CAC CHI TIEU GIA TRI
1 | Téng doanh thu Tr.ddng | 138500 | 152460| 110,08
2 | Tong chi phi Tr.déng | 127750 | 140531| 110,00
3 | Loi nhuan trude thué TNDN Tr.dong 10 750 11928 110,96
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L2 O DONG - TIEN LUCONG

Lao dong binh quan Nguoi 480 480 100
Tién lwong b.quén theo LD 1000d/ng 11430 12567 | 109.92
CO TUC % 10 15 150

b). Banh gid mirc do bao toan va phat trién nguon von ciia Cong ty.
Panh gia mic do bao toan va phat trién vén cua cong ty duge thuc hién theo
Thong tu 219/2015/TT-BTC cu thé:

- Vén chu so hitu : 88.257 triéu dong

- Vén gop ciachi sohitu  :35.996 triéu dong

- Vén khac cua chu so hitu  : 32.968 triéu dong

- Quy déu tu phat trién £ 9.964 triéu dong

- Ngudn vbn dau tu XDCB : 0 d

- Toéng tai san . 113.421 triéu dong
- Loi nhuéan sau thué : 9.329 triéu déng

- Hiéu qua sur dung von
+ Ty suat LN sau thué/Vén chu sé hiru (ROE) = 10,57%
+ Ty suat LN sau thué/Téng tai san (ROA) = 8,23%

Ddnh gia hiéu qua hoat su dung von: Cong ty bao toan von.

¢). Pdnh gid céng tdc chi dao hoat dong va két qua SXKD cua Cong ty:

Nam 2019, tinh hinh san xuat kinh doanh cua Tap doan TKV co nhiéu
thuan loi, san luong than san xuét va tiéu thu tang do nhu cau st dung than cua
cac ho 16n trong nudc ting cao, san lugng than tiéu thu toan TKV tang cao, san
luong than nhap khau tang... 1a diéu kién thuan loi d6i véi hoat dong san xuat
kinh doanh cua Cong ty.

Bén canh d6 cling con khong it khé khan dac thu anh huong dén cong tac
diéu hanh san xuét cua cong ty nhu: Pia ban lam viéc cua don vi tr Bac t6i Nam,
giao thong di lai kho khan; Mot so diém thué lam nha xudng va noi & cho GBV
cac tram khu vuc phia nam khong dam bao chat luong va thoi gian sur dung ...
Nguén than pha tron cta cac don vi chat luong khong dong déu, khé kiém soat;
Mot s6 ngudn than con lan nhiéu tap chat, than vén va da xit... gy kho khan
trong cong tac giam dinh than tiéu thu; Tinh hinh an ninh trat tu trén bién dic biét
khu vue chuyén tai dién bién phirc tap ciing 14 kho khan thach thirc trong trién
khai san xuét kinh doanh cua cong ty.

Ho1 déng quan tri da bam sat tinh hinh thuc té, thuong xuyén chi dao ban
giam dbc thuc hién tot cong tac san xuat kinh doanh, thuc hién théng logi nghi
quyét HPQT va nghi quyét Pai hoi dong c6 dong thudng nién 2019 tai cong ty.
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Két qua cho thdy: Giam déc, phé Giam déc va cac can bd cha chdt khac
cua cong ty di nd luc trién khai thuc hién t6t nhiém vu duge giao, thuc hién
nghiém tuc diéu 1é cong ty, chap hanh tot cac nghi quyét ctia Dai hoi dong cb
dong, cua HDQT, tuan thu luat doanh nghiép, cac van ban phap luat lién quan
cling nhu quy dinh, quy ché ndi bo cong ty. Nam 2019, Cong ty da hoan thanh
vuot muc tat ca cdc chi tiéu ké hoach PHP CD dé ra, thuc hién tét nghia vu véi
Nha nuée, cac ché do cho nguoi lao dong, dam bao o tlrc va céc quyén loi chinh
dang cho cac c¢6 dong.

Giam dinh than tiéu thu ca nam 51,060 triéu tan dat 117,38% KH nam;
giam dinh than giao nhan 61,745 triéu tan dat 103,08% KH; giam dinh alumina
thuc hién 1,453 triéu tan, dat 111,79% ké hoach.

- Doanh thu nim 2019 thuc hién 152,460 ty dong, dat 110,08% ké hoach;
Loi nhuan thuc hién 11,928 ty déng dat 110,96 % KH; Thu nhap binh quan thuc
hién 12,567 triéu d/nguoi/thang dat 109,42% KH; o tire du kién 15% dat 100%
ké hoach nghi quyét Dai hoi dong c6 déng nam 2019 dé ra.

Cong tac dau tu xay dung nam 2019: Thuc hién 2/2 du an véi tong gia tri
8,924 ty déng, duoc thuc hién dung muc ti€u dau tu va da phuc vu tdt cho san
xuat kinh doanh cua cong ty.

4. Vé nhiém vu giam sat cia HPQT d6i véi cac can bd quan Iy diéu hanh:
4.1. T6 chirc hoat dong san xuat kinh doanh

Trong nam 2019, Céng ty da tap trung bam sat chién luge va ké hoach
kinh doanh, né luc thuc hién nhing giai phap cu thé trong dleu hanh, phat huy
noi luc, timg budce khac phuc va giai quyét cac khé khén, t6 chirc san xuat phu
hop v6i su bién dong cua tinh hinh tiéu thu than trong va ngoai nuéce cua Tap
doan Cong nghiép Than - Khoang san Viét Nam; dong thoi thuc hién tot cong
tac mo rong dich vu giam dinh cho khach hang ngoai TKV. Ket qua, nam 2019
cong ty hoan thanh vuot muirc cac chi ti€u ké hoach nghi quyet Dai héi dong ¢
dong nam 2019 dé ra, dong thoi phat trién mo rong thi phan giam dinh, dam béao
su 6n dinh va phat trién cta cong ty.

4.2.Cong tac dau tw xay dung

Trong nam 2019, Cong ty dé trién khai thue hi¢én 100% du an DPTXD dam
bao muc tiéu va hi¢u qua dau tu theo yéu cau dé ra. Tong gia tri thyc hién cong
tac dau tu XDCB ca nam dat 8.924 triéu dong, bang 91,98% ké hoach nam.

4.3.Tra lwong nguoi lao dong:

Nam 2019, Cong ty da ban hanh va ap dung he théng thang, bang luong va
phu cép luong theo Quyét dinh s6 57/QD-GD ngay 23/01/2019 thay thé cho hé
thon thang, bang luong va phu cap luong da duge ban hanh trude day, trén co so
st dung h¢ thong thang, bang luong va phu cap luong cua Tap doan Cong nghiép
Than - Khoang san Viét Nam va hudng dan so 433/TKV-TCNS ngay 22/01/2019
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ctia Tap doan vé diéu hanh cong tac quan tri nguén nhan luc trong cong tac quan ly
lao dong tién luong,

Thuc hién t6t quy che tra luong, co ché khoan va giao don gia tién luong
pht hop véi diéu kién trién khai cong viéc va muc ti€u hao lao dong thuc té trong
timg don vi gop phan nang cao ning suat, chat luong, hi¢u qua SXKD cua Cong
ty. Tung budc ap dung co ché tra luong theo chi so danh gia hiéu qua cong viée
KPI dbi voi tat ca cac don vi, bd phan lam viéc trong Cong ty nham khuyén khich
ngudi lao dong 1am viée co tay nghé, chat luong cao.

Trong nam 2019, Cong ty da thuc hién tra luong nguoi lao dong dat binh
quan: 12,57 triéu dong/ngudi thang vudt 9,42% so véi ké hoach 2019.

4.4. Co cz‘iu, chét lwong va sir dung lao dong

Vé co ciu lao dong: SO lugng lao dong tinh dén hét 31/12/2019 1a 480
nguo’l trong dé nir 184 ngudi chiém ty 1é 38,33%. GDV 393 nguoi chiém ty 1é
81,88%; Lao dong phuc vu phu tro 27 nguoti chiém ty 1& 5,62%; Lao dong gian
tiép 25 nguoi chiém ty 1é 5,21%; Can bo diéu hanh va Vién chirc quan ly 35
nguci chiém ty 1é 7,29%.

4.5. Thuc hién méi quan hé cong tic véi cac to chire Pang, Cong doan
va cac to chirc chinh tri khac:

Trong nam 2019 ban Giam déc da thuc hién tét Quy ché phdi hop gitta
HPQT, Giam doc, Pang uy, Cong doan va cac t6 chire chinh tri khac trong
Cong ty. Su phdi két hop d6 thé hién bang cac Nghi quyét lién tich gitta Gidm
d6c Cong doan, Giam dbc Poan thanh nién va cac vin ban phéi hop cua Péang
uy véi chuyén mon trong cac linh vuc hoat dong cua Cong ty.

Danh gid chung:

Trong nam 2019, Héi dong Quan tri Cong ty da hoan thanh t6t nhiém vu
do Dai hoi dong cb dong giao, cac thanh vién HDQT da phat huy hét kha nang,
nang lyc cua minh dé chi dao, giam sat hoat dong cua Ban Giam dbc va cac can
b6 quan ly, nham dam bao hoat dong cua Céng ty tuan thu ding quy dinh cua
phap luat, trién khai thuc hién tot Nghi quyét cua Dai hoi dong c6 dong va
HDQT dé ra.

Phan 2

PHUONG HUONG NHIEM VU CUA HPQT TRONG NAM 2020.

Cén ctr ké hoach phdi hop SXKD giita Tap doan véi Cong ty va nhiém vu
duoc Dai hoi dong ¢6 dong giao, trén co so diéu kién san xuat thyc t€ cua Cong
ty, Hoi dong Quan tri Cong ty dé ra phuong huéng, nhiém vu ndm 2020, cu thé
nhu sau:
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1. Chi dao thwe hién cong tac san xuat kinh doanh

HPQT da thong nhit cac chi tiéu SXKD va BPT-XD nam 2020 theo ndi
dung t& trinh cia HPQT teinh Pai héi dong c6 déng, véi cac chi tidu co ban:
Doanh thu 142,3 ty dong, loi nhuan 11,65 ty dong, tién luong binh quan 11,5
triéu dong/nguoi/thang, o tic 15%.

2. Ve cong tac chi dao diéu hanh san xuat va cac giai phap thuc hién:

Cin clr cac chi tiéu ké hoach duge Dai hoi déng co dong thong qua va diéu
kién thuc té cuia Cong ty trong nam 2020, dé dam bao hoan thanh cac chi tiéu néu
trén_ trong boi canh thé gidi néi chung va ca nudce néi riéng dang chiu tac dong
16n cua dich bénh COVID-19, gay ap luc khong nho dén hoat dong san xuét kinh
doanh cua cong ty, Hoi dong quan tri Cong ty dé ra mot s6 giai phap chi dao chu
yéu nhu sau:

2.1. Tap trung moi nguén luc dé hoan thanh nhiém vu Pai hoi déng co
déng giao. Chi dao cong tac diéu hanh san xuat linh hoat, hop ly, phu hop véi
tinh hinh dich bénh COVID-19 dang dién bién phtc tap, dép tmg tot Ké hoach
tiéu thu cta Téap doan va nhu cau cua cac khach hang ngoai TKV; nd luc ¢b gang
dé hoan thanh tét ké hoach SXKD nam 2020.

2.2. Tiép tuc tim kiém khach hang mo rong san xuat; Tham gia cac géi thau
giam dinh trong va ngoai nude; Xay dung phuong 4n trién khai giam dinh cac
san pham ngoai than nhu dau thuc vat, dam gd, clinke ... san sang ddp tmg nhu
cau cua khach hang trong ca nudc, dac biét la trén dia ban tinh Quang Ninh;

2.3.Quyét liét trién khai céng tac dau tu phan mém quan ly tai cong ty,
day manh ap dung cong nghé 4.0 vao quan ly; Hoan thién cong tac tra luong
theo hiéu qua coéng viéc (KPIs); Thuc hién tiét kiém chi phi, ting ning suét
chét luong ... nhim nang cao ning luc, suc canh tranh trén thi truong trong va
ngoai nudc;

2.4. Tiép tuc thuc hién tai co cau lao dong, thuc hién hiéu qua dé an tai
co cau lao dong giai doan 2017-2020; Ra soat, bo sung quy hoach can bo
2020-2025; Xay dung doi ngli can by nang dong, trinh do chuyén moén cao,
dap ung tot cong tac quan ly Cong ty.

2.5.Xay dung ké hoach dao tao, dao tao lai tir can bd quan ly, can bo
didu hanh dén CNKT dap tng yéu ciu san xuat, co co ché khuyén khich phu
hop, tao méi truong thuan loi dé thu hiit nguén nhan luc c6 chat luong cao dap
g qué trinh phat trién lau dai ctua Cong ty.

2.6. Tiép tuc phdi hop hoat dong voi cac t6 chirc doan thé nham tao strc
manh tong hop xdy dung Cong ty ngay cang bén ving va phat trién manh mé,
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Phan 3

NHUNG DPE NGHI CUA HPQT TRUOC PAI HQI PONG CO PONG

Can cu vao quy dinh Dleu I¢ cong ty, HDQT dé nghi Pai hoi c¢6 dong thuong

nién nam 2020 cho y kién vé mét s6 van deé sau:

1. Thong qua 05 bao céo trinh Pai hoi gom:

Bdo cdo hoat déng cua HPQOT nam 2019, phwong hudng nhiém vu nam 2020;
Bdo cdo cua Gidm doc cong ty vé giai phdp thiec hién ké hoach SXKD ndm 2020;
Bdo cdo tai chinh cong ty nam 2019,

Bdo cdo vé viée chi tra tién heong/thit lao cua HPQT,BKS va Nguoi quan Iy
Cong ty;

Bdo cdo cua Ban kiém sodt vé hoat dong quan y cong ty cua HDQOT va Gidm
doc cong ty nam 2019.

. Théng qua cac ndi dung theo to trinh cia HDQT va BKS trinh Dai hoi gém:

Két qua thuc hién KH SXKD ndm 2019, phuong an phan chia lgi nhuan,
ratce ¢co tic tra nam 2019 1a: 15%;

Céc chi tiéu co ban ké hoach SXKD nam 2020, du kién mirc ¢ tire nam
2020 la: 15%;

Thong qua muec tra thu lao cho HDQT va BKS cong ty ndam 2019 va quyét
dinh mrc thu lao cho cac thanh vien HDQT va BKS, muc tién luong tra cho
Truong Ban kiém soat chuyén trach cong ty nam 2020;

Théng qua viée thay doi nhan sy HDQT;
Lua chon don vi kiém toan cho ndm tai chinh 2020.
Kinh thwa toan thé cdc quy cé dong!

Trén day la toan bo nhitng ndi dung bao cao hoat dong cua HDQT, két qua

giam sat cua HPQT doi v6i ban giam dbc, can bo quan ly coéng ty trong nim

2019 va nhiing dé nghi cua HPQT trude Dai Ho1. Hoi déng quan tri xin tran

trong bao cédo trude Pai hoi va xin y kién cua cac quy co6 dong tham gia vao bao

c4o va cac van dé HPQT trinh Dai hoi thao ludn biéu quyét.

Kinh mong ¥ kién chi dao cua Dai hoi.
Tran trong!

ﬁ/ TM. HOI PONG QUAN TRI
Chii tich
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Phu biéu: NGHI QUYET CAC CUQC HQOP HDQT NAM 2019

SO | S6 Nghi quyét/ Ngay Noi dung
TT Quyét dinh thang
1 2 3 4
1/2019; Phé duyét Quy ché quan ly cong tac vat tu.
2 | S&6: 02/NQ-HDPQT | 15/01/2019 | B6 nhiém chirc danh K¢é toan truong cong ty.
3 | $6: 03/NQ-HPQT | 15/01/2019 | Duyét chi quy thuong nguoi quan 1y ndm 2017 va nam 2018
Thong qua phuong an phan phdi loi nhuan 2018; Ra
4 .Séz 04/NQ-HPQT | 31/01/2019 | soat, bd sung quy hoach can bo lanh dao cong ty Co
phan Gidm dinh — Vinacomin.
Trién khai nhiém vu quy 2 nam 2019, duyét quy tién
. | thye hién nam 2018, thd h trinh,
5 | S6:05/NQ-HPQT | 02/4/2019 | “org HHe nien iam <556, TIONg qua Cuong trin
bao cdo va cac ndi dung trinh DPai hdi dong c6 dong
thuong nién 2019.
6 S6: 312/NQ- 18/4/2019 | Nehi quyét Dai hoi dong c6 dong thudng nién 2019
bHDCD cua Cong ty c¢b phan Giam dinh - Vinacomin. .
7 | 86: 06/NQ-HPQT | 19/4/2019 Phe:: duyét Du toan dy an dau tu thiet bi duy tri san
xuat nam 2019
Phé duyét ké hoach Iwa chon nha thau du an thiét bi
duy tri san xuat nam 2019; Phé duyét Quy ché thuc
8 | S&:07/NQ-HDOQT | 06/52019 hién dan .chﬁ tr(fng CAéng;ty Cf;) phan Giam ‘dinh i
Vinacomin; Phé duyét két qua lua chon nha cung cap
Dich vu kiém toan BCTC nam 2019; Phé duyét ké
hoach chi Quy khen thuong, Quy phtc lgi nam 2019
Trién khai nhiém vu quy 3 nam 2019; Phé duyét ké
hoach lua chon nha thau diéu chinh, g0i thau s6 2, du an
9 | S6: 08/NQ-HPQT | 01/7/2019 | thiét bi duy tri san xuét nam 2019; Phé duyét Du 4n dau
tu thiét bi duy tri san xuét 2020; Thong qua ké hoach dau
tu xay dung ndm 2020 va giai doan 2021-2025
Thong qua du 4n: S6 hoa quy trinh gidm dinh va hé
10 | S6:09/NQ-HPQT | 20/8/2019 | thng quan tri tong thé doanh nghiép; Thong qua ké
hoach déu tu xay dung nam 2019 diéu chinh;
: Nhat trf chu t thanh 18p “Trung tam gidm dinh Ba
11 | S&: 10/NQ-HPQT | 13/9/2019 | .. o\t CHUTUONE e e S

Ria — Viing Tau;




1 2 3 4
: Thé ké hoach Dau tu x4y dung nim 2020 ct
12 | S&: 1UNQ-HDQT | 13/9/2019 | o & uaxe foach du furxay dug nam =027 e
Cong ty C6 phan Gidm dinh-Vinacomin.
V& viéc thong qua dy 4n ké hoach SXKD nam 2019 diéu
chinh, du 4n ké hoach SXKD niam 2020; Phé duyét cac
13 | S&: 12/NQ-HDPQT | 13/9/2019 | quy ché: Quy ché Quan ly. sir dung qui phét trién khoa
hoc va cong nghé; Quy ché Pao tao nghé, thi nang bac.
nang bac luong.
14 | Sé: 13/NQ-HPOQT | 07/102019 Tf'xf"iy d(')l nhan .su Ho1 'dong quan tri Cong ty CO6 phan
. Giam dinh — Vinacomin.
15 | S6: 14/NQ-HPQT | 07/10/2019 | Bau Chii tich Hoi dong quan tri cong ty.
2 V& viée thong qua két qua san xuét kinh doanh 9 thang
16 | So6: 15/NQ-HDQT | 10/10/2019 e
i LR 2019; trién khai nhiém vy quy TV nam 2019,
Danh gia két qua san xuat kinh doanh nam 2019; Trién
17 | S6: 16/NQ-HPQT | 10/12/2019 | khai cong tac danh gia churc trach, nhiém vu Nguoi quan

ly nam 2019
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