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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG CHAN MAY Pje 1ap - Tw do - Hanh phiic
Tru sé chinh: thon Binh An, x4 Loc
Vinh, huyén Pha Loc, tinh T.T Hué _
MSDN: 3300515171 Thira Thién Hue, ngay ot thing 4 nam 2020

S6: 24 /TB-HPQT

THONG BAO
Moi hop Dai hoi dong c6 dong thwong nién nim 2020

Hoi dong quén tri Cong ty cb phin Cang Chan May tran trong thong béo
va kinh moi Quy ¢6 dong cia Cong ty dén tham dy ai hoi dng 6 dong thuong
nién nam 2020 v&i nhitng ndi dung cu thé nhu sau:

1. Thoi gian hop: Khai mac vao lac 08 gi¢ 00, Thit sau, ngay 17/4/2020.

2. Dia diém: Hoi truong tAng 2, Cong ty ¢b phin Cang Chan May, thon 7 u 5151, 51;
Binh An, x& Loc Vinh, huyén Phua Léc, tinh Thira Thién Hué ,/////

3. Thanh phan tham dy Pai hoi fi[ co P;l;T:

\ pANE T

-0 dong ciia Cong ty cd phan Cang Chan May (md@ CMP) do Trung ta r}\ F

Luu ky chimg khoan Viét Nam lap tai thoi diém chdt danh sach ngay 01/4/2020. /57T

N =’f‘r 1!
- Trong trudng hop khéng thé tham du Pai hoi, cb dong cé thé ay quyén
cho nguoi khac tham du Dai hoi. Viée iy quyén phai lam béng vin ban, c6 chit
ky xédc nhéan (ddi voi cb dong la ca nhan) hodc ky tén ngudi dai dién theo phap
luat, dong diu (ddi véi cd dong 1 t6 chic).

4. N6i dung chinh tai Pai hji

4.1. Béo céo két qua hoat dong san xuét kinh doanh nim 2019 va ké hoach
san xuit kinh doanh 2020.

4.2. Bao céo tai chinh nam 2019 da duoc kiém todn.

i b(}r\y T

4.3. Béo céo cdng tac quan ly, chi dao va gidm sat ctia Hoi dong quén tri
nim 2019 va K& hoach hoat dong nam 2020.

4.4. B4o céo cong tac kiém sodt nam 2019 ciia Ban kiém soat;
4.5. Théng qua c4c t& trinh khéc thude thim quyén cta Pai hoi dong cb dong.

5. Tai liéu Pai hoi: Tat ca tai lleu chi tlet (bao gom ca Danh sach cb dong
du diéu kién tham du Pai hoi, Mau gidy y quyén, Phiéu dong g6p y kién...) Quy
c6 dong c6 thé truy cap, tai vé trén website cua Céng ty ¢6 phan Cang Chan May:
http://www.chanmayport.com.vn/Quan hé ¢6 déng/Tin tic cho ¢ dong.

6. Ping ky tham du: Dé cong tic td chirc Dai héi cb dong thuong nién
nam 2020 dugc chu ddo, d& nghi Quy cb doéng vui long xéc nhan tham du hoic
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ay quyén du Dai hoi cho Ban to chiic trudc ngay 14/4/2020 qua DPién thoai:
0935.950.599 hoic sb Fax: 0243.891.838.

Hoac qua Email: levantien] 111@gmail.com.

'I','. Cb6 dong hodc ngudi duge ﬁ): quyé}n dén duw ‘Bai héi cAn mang theo
cac ‘giﬁy to’ sau: CMND hodc hd chiéu; Gidy uy quyén (truong hop nhan uy
quyén tham du Dai hoi).

8. Cac van dé khac _

q 8.1 Thong bao nay thay cho thu moi hop Dai héi dong ¢6 dong cua Cong
ty c0 phan Cang Chan May.

8.2. Quy cd doéng vui long chit dong moi chi phi di lai, &n & trong qua trinh
tham du DPai hoi.

Tran trong thong bao va kinh moi Quy ¢ dong/dai dién c6 dong tham du./.

Noi nhgn: 2 |ghs— TM. BAN TO CHU'C
-Caccod dﬁﬂg clia Céng ty, ..—"_ G S & H HDQT
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CONG TY CO PHAN CANG CHAN MAY

- Tru s& chinh: Thon Binh An, x3 Loc Vinh, huyén Phu Loc, tinh T.T Hué

- Pién thoai: 0234.3.891.841

- Fax: : 0234.3.891.838

CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2020

CONG TY CO PHAN CANG CHAN MAY

1. Thoi gian va dia diém t6 chirc:

- Thoi gian: Tir 08h00, Thir sau, ngay 17 thang 4 nam 2020 '
- Pia diem: Cang Chan May - xa Loc Vinh - huyén Pha Lc - tinh Thtra Thién Hué

2. Ndi dung chwong trinh hop Pai hdi dong cé dong thwong nién nim 2020
Thaoi gian No¢i dung chwong trinh

I

Thi tuc khai mac Pai hji

07h30-08h00

- Pon tiép dai biéu, ¢b dong;
- Piang ky danh sach c6 déng va phét tai ligu.

08h00-08h30

- Chéo ¢, tuyén bd Iy do va gidi thiéu thanh phén tham dy;
- Cong bd két qua kiém tra tu cach c6 dong.
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08h30-09h00

- Gii thiéu va thong qua Doan chu tich, Ban thu ky va Ban kiém phiéu; |

- Gi6i thi¢u va thong qua chuong trinh Dai hoi.
- Gi6i thiéu va thong qua Quy ché 1am viéc ciia Dai hai;

IT

Trinh bay cic Bao cio, To trinh va théio ludn, biéu quyét

09h00-11h10

- Trinh bay cdac Bdo cdo, To trinh

L Béo cao hoat dong san xuat kinh doanh niam 2019 va ké hoach san
xudt kinh doanh 2020;

« B4do c4o tai chinh ndm 2019 da duoc kiém toan;

» Bdo cdo cong tic quan ly, chi dao va gidm séat cia Hoi déng
quan tri nam 2019 va K¢ hoach hoat déng nam 2020;

+ Béo cao cong tac kiém sodt naim 2019 ctia Ban kiém soat;

- To trinh vé phéan phdi lgi nhudn, trich 14p cac quy va chia ¢b tirc
ndm 2019;

+ To trinh vé ty quyén cho HPQT thay méit Dai hoi dong ¢ dong
quyét dinh mQt sO van de;

« TO trinh Vé‘:l vé quyét toan quy tién luong, th lao nam 2019 va
phgang an quy tién l}r(mg, thu lao ndm 2029 cQa Hoi dong quan tri, Ban
Kiém soat va Ban diéu hanh cua Cong ty ¢6 phan Cang Chan May;

- T& trinh vé nhéan sy ctia Hoi déng quan tri va Ban kiém soat
cua Cong ty

~+ Thong qua quy ché bau ctr thanh vién Hoi dong quan tri, Ban
kiém soat;
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Théo lu@n va biéu quyét cic to trinh, quy ché néu trén
- Gidi thiu cac thanh vién dugc Téng cong ty dé cir tham gia

HDQT, Ban kiém so4t (bao gom gisi thiéu so yéu ly lich cac rng vién
HDPQT, Ban kiém soat):
« Tb chirc bau HDQT, Ban kiém soat;
» Cong bd két qua bau cir va két qué kiém phiéu biéu quyét cia
Hoi dong quan tri, Ban kiém sodt;
. Hoi ddng quan tri, Ban kiém soat tién hanh hop phién dau tién
va bau cir Chu tich Hoi dong quan tri, Truong Ban kiém sodt;
. Chu uc—l} HQ]vdang quan tri va thanh vién Hoi dong quan tri ra
mat Dai hoi dong co dong;
_# 'I:mﬁmg Ban kiém so4t va thanh vién Ban kiém soét ra mét Dai hoi
dong c6 dong.

111 Phit biéu ciia Lanh dao Téng Cong ty Cong nghiép tau thiy
11h10-11h30 | Lanh dao Téng Cong ty Cong nghiép tau thity phat biéu y kién
v Két thic Pai hoi

11h30-12h00

- Thong qua Bién ban, Nghi quyét Pai hoi;
- Tbng két, bé mac Dai hoi.

_TM.BAN TO CHUC o
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CANG CHAN MAY Doc liap — Ty do — Hanh phiic

Thita Thién Hué, ngay  thdng 4 nam 2020

QUY CHE LAM VIEC
DAL HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CANG CHAN MAY

Chuong I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi ap dung

- Quy ché nay 4ap dung cho viéc tb chirc hop Dai hoi dong ¢6 déng thudng
nién 2020 (PHPCPD) ctia Cong ty ¢d phan Cang Chan May.

- Quy ché nay quy dinh cu thé quyén va nghfa vu cta céc cd dong hodc
nguoi dai dién theo Uy quyén cua céc cb déng (cb déng/dai dién cb dong) tham
gia Dai hoi, diéu kién, thé thtc tién hanh Dai hoi.

Piéu 2. Poi twong ap dung

- Cb dong/dai dién cb dong c6 trach nhiém thuc hién theo céc quy dinh tai
Quy ché nay.

Chuong I1
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI
Piéu 3. Quyén va nghia vu ciia ¢6 dong tham du Dai hoi

1 Piéu kién tham dur: La cac c6 dong/dai dién co dong co tén trong danh
sach c6 dong tai ngay chét quyen tham dy Dai hoi dong c6 dong thuong nién 2020.

2. Quyén cua céc ¢b déng du diéu kién khi tham du Dai hoi

- Pugc biéu quyét tit ca cac van dé thudc tham quyén cua Pai héi dong
cb dong.

- Duoc uy quyén bang van ban cho nguoi dai dién thay mit minh tham
du va biéu quyét tai Dai hoi dong cb dong.

- Ban t6 chic Dal hoi sé thong bdo cong khai toan bd noi dung chuo’ng
trinh Dai hoi. Tat ca cb dong di diéu kién dugc tham gia ¥ kién truc tiép hodc
thong qua dai dién uy quyén ctia minh. T4t ca cac y kién tham gia déu duoc thao
luan tai Pai hoi.

-6 dong/dai dién ¢6 dong khi du hop Dai hoéi dong co dong phar mang
theo Glay to ty thdn (CMND hodc hé chiéu...) va Glay uy quyén (déi véi dai
dién ¢6 dong) xuat trinh vm Ban Klem tra tu cach co déng va cl‘uo‘c nhan mot
Theé bleu quyet (ghi tén cb dong, ma ¢d dong, 50 ¢O phan s¢ hitu, sb cb phan dai
dién, sb cb phan duoc quyén biéu quyét cua Co dong hodc dai dién co dong
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tham du Pai hoi). S6 lugng cd phan ¢6 quyén biéu quyét bang téng sé ¢d phan
s& hitu va s6 ¢d phan dai dién uy quyén (néu cd).

- Tai Pai hoi, cac c6 dong/dai dién c6 dong sau khi nghe bao céo vé cac
ndi dung can thong qua sé€ cung thao ludn va thong qua tung ndi dung b.%mg hinh
thuc gio Thé biéu quyét.

- Céc cb dong/dai dién cb dong co quyén dua ra y kién cta minh vé céac
ndi dung ctia Pai hi tai phan thao luan theo su didu hanh caa Chu toa.

- C6 ddng/dai dién c6 déng dén du Pai hdi mudn cé quyén dang ky ngay,
sau d6 c6 quyén tham gia va biéu quyét ngay tai Pai hoi, nhung Chu toa khong
c6 trach nhiém dimg Pai hoi dé co dong/dai dién co déng ding ky va hiéu luc
clia cac ndi dung da biéu quyét s& khong bi anh hudng,

3. Nghia vu cua céac cd dong phf} thong khi tham du Pai hoi

- Céc cb d6ng/dai dién c6 dong khi tham du Dai hdi phai hoan thanh céc
thi tuc ddng ky tham dy Dai hoi véi Ban Kiém tra tu cach ¢b dong.

- Trong thdi gian tién hanh Dai hdi, ¢ déng/dai dién ¢b dong phai tuan
th theo sy didu khién ctia Chi toa Pai hdi, img xir vin minh, lich su, khong gy
mat trit tu.

Diéu 4. Quyén va nghia vu ciia Ban Kiém tra tw cich ¢ dong du Dai hoi

1. Ban Kiém tra tu cach ¢ dong do Ban t6 chic chi dinh.

2. Ban Kiém tra tu cach c¢d dong kiém tra tu cach cd déng/dai dién cb
déng du hop; Phat céc tai liéu va Thé biéu quyét cho ¢ dong/dai dién cd dong;
Béo cdo trudc Dai hoi vé két qua kiém tra tu cach ¢b déng/dai dién cd dong du
Dai hoi. )

Picu 5. Quyen va nghia vu ciia Chi toa va Thu ky Pai hoi

1. Ban T4 chirc Pai hoi gi6i thidu Chi toa Pai hoi.

2. Cht toa la nguoi ¢é quyén quyét dinh v& trinh tu, thd tuc va cac su kién
phat sinh ngoai chuong trinh ctia Pai hoi.

3. Chu toa c6 thé hodn hop dai hdi khi c6 sur nhét tri hodic yéu cau cua Dai
hoi ¢b dong di c6 dii sb luong dai biéu du hop cén thiét.

4. Chu toa Dai hoi hodc Thu ky Dai hdi c6 thé tién hanh cac hoat dong ma
ho thy cén thiét dé diéu khién Pai hoi ddng cb dong mot cach hop 18 va ¢ trat
tu hodc dé Pai hoi phan 4nh dugc mong mudn ctia da sé dai biéu tham du.

5. Ngoai ra, Chu toa Pai hoi thue hién céc quyén va nghia vu khac theo
quy dinh cta Piéu 1¢ Céng ty c6 phan Cang Chan May.

6. Chti toa Dai hoi gidi thiéu Thu ky Pai hdi dé Pai hoi thong qua. Tht ca
cac ndi dung tai Dai hoi phai duge Thu ky Dai hoi ghi vao Bién ban Pai hoi.
Bién ban Pai hi va Nghi quyét ctia Dai hoi dong cb dong duge doc va thong
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qua trude khi bé mac Pai hoi, duoc luu gitr tai Cong ty ¢b phan Cang Chan May
va duge cong bd thong tin theo diing quy dinh.

Piéu 6. Quyen han va nhiém vu ctia Ban Kiém phiéu

1. Ban kiém phiéu: Bao gf?m 011 Truéng ban va cé(‘: thanh vién do Chu toa
Dai hoi dé cur va (?quc bPai hoi dong c6 dong thong qua bang hinh thirc gio phiéu
biéu quyét truc tiep tai Pai hoi.

2. Trach nhiém, nhiém vu ctia Ban kiém phiéu:

- kiém tra, giam sét viéc bo phiéu ctia cac c6 dong va to chire kiém phiéu

- Ban kiém phiéu c6 trach nhiém lap bién ban két qua kiém phiéu va cong
bé trude Dai hoi, giao lai bién ban va toan bo phiéu bau cho Chu toa Dai héi;

- Moi cong viée kiém tra, lap bién ban va coéng bd két qua kiém ppiég,
Ban kiém phiéu phai lam trung thuc, chinh xdc va phai chiu trach nhiém veé két
qua do.

Chuong 111
TIEN HANH DAI HOI

Piéu 7. Picu kién tién hanh hop Pai hdi dong co dong

Cudc hop Pai hoi dong 5:6 dong duoc tié‘n hanh khi ¢6 s:é cd dong/dai dién
co dénﬁg du hop dai dién it 1:1héit ‘5 1% s0 cO phan ¢d quyén biéu’ quyé‘g theo danh
sach ¢o d{’ing cfla Cong ty co phan Cang Chan May tai ngay chot quyén tham dy
Dai hoi dong c6 dong thuong nién 2020.

Piéu 8. Cach thirc tién hanh Pai hoi

1. Pai hoi s& lan luot thae luén va biéu quyét theo ting van dé trong ndi
dung chu(mg trinh. Vi moi v;’fm dé c?m bié}l quyét tai PHDCD, Doan Chu tich
Dai hoi s€ dé nghi thuc hién biéu quyét 03 lan theo trinh tu sau:

- Lan thir nhat: Biéu quyét tan thanh;

- Lan thtr hai: Biéu quyét khong tan thanh;

- Léan th ba: Biéu quyét khong c6 y kién.

‘ Mdi C6 déng hoac Pai dién ¢6 déng (01 nguoi) chi duoc biéu quyét 01
lé:n (jcém tf_}énh h?eflc khong tan thanh hodc khong cé y kién) doi véi cling mot van
deé can biéu quyét tai PHDCD.

Vige xéc dinh ty 1¢ piéu qqyét mdi van qé tai DHPCD thyc hién theo hinh
thtrc tinh bétng sO Eiiém bieu quyiét. Mot (01) céq phé‘mg duoc guyén biéu quyét khi
tham gia biéu quyét dugc tinh bang madt (01) diém biéu quyét.

2. Nguyén tic thong qua:

Céc quyet dinh ctia Dai hdi sé ducrc thong qua khi co it nhét 51% tong s

¢ phan co quyen biéu quyét clia cac ¢d dong/dai dién cd dong du hop chép
thuén; cac quyet dinh cuoa Dai hoi thudc cac ndi dung quy dinh tai Khoan 2,
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khoan 3 Piéu 21 Diéu 1é Cong ty ¢6 phan Cang Chan May phai dwoc it nhat
65% tong sd cd phan ¢ quyén biéu quyét cua cac c¢d dong/dai dién ¢o dong du
hop chép thuén.
Chuong IV
KET THUC PAI HOI

Picu 10. Bién ban cudc hop Dai hoi co dong: Tét ca céc ndi dung tai cudc
hop Pai hoi co6 dong dugce Thu ky E),ai hoi lap thanh bién ban. Bién ban cudc hop
duoc doc va thﬁng qua trude khi bé mac cudc hop va dugce luu gitr vao tai ligu
hop Dai héi dong c6 dong cua Céng ty.

Diéu 11. Nghj quyet cua Dai hoi dong cd dong Can clr két qua tai Dai
hoi, Chu toa ra Nghi quyet ctia Pai hoi ddng b dong vé céc van dé da duoc Pai
hoi thong qua. Cac c6 dong, thanh vién Hoi dong quan tri, Ban Kiém so4t, Ban
diéu hanh Cong ty c6 quyén yeu cau Toa an hodc Trong tai xem xét, huy bé mot

phan hodc toan bd quyét dinh ctia Pai hoi dong c6 dong trén co s phit hop véi
quy dinh cta Luat Doanh nghiép.

Chuong V
PIEU KHOAN THI HANH
Piéu 12. Piéu khoan thi hanh

Quy ché nay bao gém 05 chuong va 12 Piéu, duoc thong qua tai cude hop
DPai hoi dong cd déng thudng nién ctia Cong ty c¢d phan Cang Chan May ngay 17

thing 4 nim 2020, fuy -

““Dwong B4 Hoa
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1677 CONG HOA XA HOI CHU NGHIA VIET NAM

GO PHAN )7 | Diclip-Tydo- Hanh phic
ANG CHAN M .r-.".",-f;_'.-_y ,'
_ ,/\I;fy ..................... ngdy th éﬂg vém 2020
TR~
GIAY UY QUYEN

THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CANG CHAN MAY

1. NGUOI UY QUYEN
Tén c4 nhan/Tdchtrc: o
S6 CMND/PKDN: ~ Ngaycap:  Noi cép:

Dia chi thuong tra/Tru sé:

Hién dang s& hitu s6 ¢d phan cia Céng ty cd phan Cang Chan May (CMP) la:
co phan (ménh gia 10.000 VNB/co phan).
2. NGUOTI PUQC UY QUYEN

Tén ca nhan/T6 chire: -

S6 CMND/PKDN: Ngay cép: Noi cap:

3. NOI DUNG UY QUYEN
Thuc hién quyén phat biéu, biéu quyét va bau cir tit ca nhitng van dé tai Dai hoi véi

cd phan ma tdi/chiing toi dang sG hiru theo quy dinh cua phap luat.

4. THOT HAN UY QUYEN
Giay uy quyén nay chi ¢6 hiéu luc trong thdi gian hop Dai hdi ddng cb dong thuong

nién ndm 2020 Céng ty cb phan Cang Chan May.
5. TRACH NHIEM CUA NGUOI PUQC UY QUYEN

Khéng duoc tiy quyén lai cho ngudi thir ba dé thuc hién cac cong viée néu tai Gidy
Gy quyén nay.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky va ghi 6 ho tén) (Ky va ghi v6 ho tén)



‘f\\ CONG TY CO PHAN CANG CHAN MAY
ichinh: Thén Binh An, x Loc Vinh, huyén Pha Loc, tinh T.T Hué
ﬁaom 0234.3.891.841 - Fax: : 0234.3.891.838

PHIEU PONG GOP Y KIEN
Tai Dai hoi dong cb dong thwong nién nam 2020

Kinh giri: Ban t6 chirc Dai hi ddng ¢b déng thuong nién nim 2020

Ho va tén co dong: ...
CMND $0: ......oooovvceircnn. NEAY CAP: . N 0151 L
Tong s6 c6 phan s¢ hitu va dugc ty quyén: ...

T6i xin dong gép y kién tai Pai hoi nhu SAUL e

L ngAY...... .thing. .. _néim 2020 "i/
Co6 dong )
(Ky, ghi vé ho tén, dong ddu néu cé)



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

CONG TY CO PHAN
CANG CHAN MAY

Sé: F2/BC-CM

Thira Thién Hué, ngay |8 thdng 3 nam 2020

BAO CAO
Tinh hinh hoat djng san xuét kinh doanh nim 2019
va ké hoach san xuat kinh doanh niim 2020

V&i mue tiéu dat ra nam 2019 1a tiép tuc dam bao hoat dong san xuét kinh
doanh ¢ hiéu qua, cung cb va phat trién vi thé ciia Cang Chan May trén thi
truong dich vu cang bién. Lanh dao Cong ty da clng tap thé ngudi lao dong nod P
luc phén d4u cling vuot qua khé khian nham hoan thanh t6t ké hoach dé ra. Nam /.
2019, tinh hinh san xuét kinh doanh ctia don vi dat mét s két qua nhu sau.

I. KET QUA THUC HIEN SAN XUAT KINH DOANH NAM 2019

Hoat dong san xuét kinh doanh nim 2019 ctia Cong ty dat dwoc cac két

qua cy thé nhu sau:

1 Tau hang Luot 268 - 316
Tau du lich Luot 41 - 45
2 | Du khéch va thuyén vién Luot 123.787 -l 117.952
3 |San luong hang hoabée xép | Tén 2324982 | 2.200.000| 2.665.847
4 |Doanh thu va thu nhap khdc | Tr.d 145.906 135.000 175.383
5 | Tong chi phi Tr.d 117.756 115.452|  143.050
6 |Loi nhuan trude thué Trd 28.150 19.548 32.365
7 |Loi nhudn sau thué Tr.d 22.470 15.639 25.099,6
8 |Nop ngén sach Nha nude Tr.d 7552 3910 7.949,5
9 | Téng sb lao dong Nguoi 275 281 277
10 (Egggni‘;figzg gnghb;f‘]i‘ T;ggglg/ 530,57 |  480,43| 633,25

1. V& sén lugng, khai thiac ciu bén

San luong hang héa théng qua Cang 2.665.847 tan, dat 121,2% so véi ké
hoach nam 2019 (2.200.000 tan), tang 14,7% so cung ky nam 2018 (2.324.982 tan).

Téng s6 luot tau ra vao cang dat 361 lugt tau (trong do 229 luot tau noi,
132 luot tau ngoai) tang 16,8% so vdi ndm 2018 (309 luot tau).



Lugng tau du lich dén Cang Chan May la 45 luot tau, ting 9,8% so vdi
cung ky nam 2018 (41 luot tau), véi tong s6 117.952 luot khach va thuyén vién,
giam 4,7% so v6i cing ky nam 2018 (123.787 lugt khach va thuyén vién).

2. Vé két qua tai chinh

Tong doanh thu hoat déng kinh doanh dich vy nam 2019 13 175.383 triéu
d(}‘mg dat 129,91% so véi ké hoach nim (135.000 triéu dfing), tang 20,2% so voi
cung ky ndm 2018 (145.906 triéu déng). Trong do, doanh thu tir cac dich vu tau
du lich nam 2019 dat 19.664 triéu df’ing, tang 14,3% so voi doanh thu cac dich vu
ndy nim 2018 (17.205 triéu ddng).

Quy mé vén chu s hitu ting, hé s6 bao toan vdn giam so véi nim 2018 do
trong ky quy mo tong tai san ting manh, tap trung cho diu tu xay dung co ban
trong d6 mdt phan dugc tai trg bing ngudn vén vay (116,57 ty dong).

Loi nhudn truée thué dat 32.365 triéu déng dat 165,6% so véi ké hoach
(19.548 trigu dong ) va tang 14,97% so cung ky nam 2018 (28.150 tridu dong).

NOp ngan sach 7,427 ty dong dat 103,15% so vdi ké hoach giao (7,2 ty
dong) bang 98,34% so véi cung ky ndm 2018 (7,552 ty dong).

3. D4nh gia chung vé tinh hinh sin xuit kinh doanh

Hoat dong san xuat kinh doanh ndm 2019 di&n ra trong bdi canh nén kinh
té thé gidi ¢o phan chiing lai, xu hudng tang trm:mg chdm véi cac yéu té rui ro
thach thuc gia ting. Tuy nhién, Cong ty d quyét tim vuot qua cdc trd ngai, thuc
hién thanh c6ng céc chi tiéu san xuét kinh doanh, céng tac xép do hang héa dién
ra an toan, cong tac giai phéng tau dugc dam bao, hoat dong khai thac bén cang
trién khai lién tuc 24/7, cdng tac tac tiép nhan thdng tin tir khach hang, dai ly
hang hai, theo dai va bd tri tau hop ly, kip thoi.

- Vé san lugng, doanh thu déu co su tdng truong so nam 2018; ¢o duge
két qua trén 12 nho vao sy tang trudng vé san lwong clia cic mit hang nhu: Than
(tang 16,27% cung ky), Titan (tang 376,7% cung ky), Clinker (tang 33,57%
clng ky), Cét tring (tdng 77,75% clng ky). Trong nam 2019, tong doanh thu tir
hoat dong kinh doanh dich vy cung tmg tau bién dat 31,588 ty dong, vuot chi
tiéu ké hoach nam 2019 13 40.08% (22,55 ty dong) va tang 42.74% so vGi nam
2018 (22,13 ty dong). Tuy nhién bén canh céc mit hang tang treong kha manh
thi chi tiéu san lugng va doanh thu ddi véi mat hang dim gd, nhya dudng, mat
hang khac lai giam; luong tau du lich dén véi Cang trong ndm cling giam;

- Cong tac phét trién va mo rong thi trudng trong nim 2019 ¢6 nhiéu tin
hi¢u kha quan. Ngoai nhitng khéch hang truyén théng, Céng ty cling d4 tiép xuc
lam viéc véi cac khach hang trong va ngoal nude quan tm dén co héi dau tu kinh
doanh tai va ddu rat mong mudn va quyét tim duoc hop tac véi Cang Chan May
trong thoi gian tdi;
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- Bén s6 02 du kién hoan thanh dua vao khai thac trong quy IT nim 2020,
Bén s6 01 dinh huéng s& dan chuyén sang bén chuyén dén tau du lich va tau
container. Theo théng ké lugng hang container ctia tinh Thira Thién Hué va cac
tinh 14n cén nhu Quang Tri, Quang Binh, Lio qua Cing Pa Ning udc tinh
khoang hon 100.000 TEU/ 1 ndm. Vi vay, dé thu hat va khai thac lugng hang
container cia tinh Thira Thién Hué va khu vuc mién Trung,...Cang Chan May
cin phai ¢o kho bai dam béo viéc tap két hang hoa va thuc hién cac thu tuc hai
quan, chuén bj nhan sy cho viéc tiép quan, dua Bén s6 02 vao hoat dong;

- Bén canh cac dich vu truyén ‘{héng, cac dich vu méi dua vao khai thac
nhu van chuyén khach du lich, dai ly tau bién (hoat dong tir 19/5/2019) duge déanh
gid s€ la dich vu ¢6 tiém nang trong nhiing nim téi. Pay la cdc dich vu ¢6 du dia
phat trién, c6 ty 1 loi nhuan trén doanh thu cao nén dang duge Cong ty chu trong,
nang cao chét lugng ciing nhu dau tu quang ba thong tin va hinh anh;

- Cong tac dau tu xay dung bén s6 02 cting dugc Ban lanh dao quan tam.
Bén 02 thi cong trong giai doan khan hiém vat lidu nhu: Da hoc xdy dung, ct
dém gdy anh huong dén tién d6 thi céng ctiia Dy an (khéi lugng yéu cau 800
m’/ngay nhung chi ddp tng 150 m’/ngdy) do phai cung cap cho cac Du an khac
trong khu vuc nhu Hao Hung, Pé chan séng.. .dén nay, du an van dam bao tién
do thi cong va thuc hién dung ké hoach dé ra, du kién quy 1172020 Bén sb 02 s&
dua vao hoat dong;

- Cong tac nhan su duge dam béo, tong s6 CBCNV Céng ty goém c6 286
ngudi (trong d6 cé 9 lao dong quan ly, tién luong binh quén trong nim 2019 la
10,52 triéu dong/ngudi/thdng ting 10% so véi nam 2018 1a 9,587 tridu
ddng/ngudi/thang. Cong tac chim lo doi sbng CBCNV dugc quan tim, giai
quyét kip thoi. Trong niam, Cong ty di to chirc 346 luot dao tao nhim néng cao
trinh d6 chuyén mén nghiép vu cho ngudi lao dong vai tong chi phi gin 235
triéu dong;

- Cong tac cap phat cac trang bi bao ho lao dong duoc thuc hién day du,
thuong xuyén, viéc kiém tra nhdc nhé CBCNV chdp hanh qui dinh vé trang
phuc bao hd lao dong trong qua trinh tac nghiép, tang cuong cong tac kiém tra
vé sinh mai truong, thuc hién tt, viéc xay dung ké hoach bao ho lao dong, to
chire kham stre khoe dinh ky cho ngudi lao dong, tién hanh do kiém déanh gia
moi truong tai Cang Chan May ludn duge dam bao. Cong tac luu gilr va quan ly
chét thai nguy hai da dugc Cong ty thuc hién ding quy dinh;

Nhin chung, nim 2019 tuy con c6 nhitng khé khin, han ché nhit dinh,
nhung véi viée dp dung linh hoat cic giai phap trong hoat dong diéu hanh nén
san lugng, doanh thu déu dat va vuot so véi ké hoach d@ ra, 14 ndm c6 san [wong
hang héa théng qua Cang cao nhat tir truéc dén nay, tao tién dé& quan trong cho
viée khai thac Bén s6 02 trong quy 11/2020 nhim giam ap luc qua tai 1én Bén sb
01 nhu hién nay.
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4. Cong tic diu tw - quan Iy du 4n

Nam 2019, céc du én ca’ip thiét Cong ty dang trién khai dau tu bao gdbm Bén
s6 2 va dy 4n Pau tu co sé ha tAng phuc vu mé rong kho bai Bén s6 1 duoc
gidm sat thuc hién ding tién do, dam bao chit luong cong trinh vai gia tri thue
hién cu thé nhu sau:

Téng i Téng gia tri )
4 ; A thwe hién Ke hoach
Stt Fomdg el (T‘?"‘(‘i‘;‘n") nim 2019 | nim 2020
HEURE (Tr.dong)

1. | Pau tw xay dung Bén sd 2 - Cang CM 848.061 191.304 | 123.881
Néng cap Bénsd 1 — Cang Chan May

2 | (b4 sung 02 tru neo 200 thn) 32480 “ 312

Nao vét didu chinh m& rong ludng, viing

3 quay tau ctia bén trong (Bén 120m) 300 4 L
Dau tu co s& ha té‘mg phuc vu mé rong

% kho bai bén s6 1-Cang Chan May To:300 1§18 9056

5. | Nha kho 2.500 m* 5.000 0 4.739

6. | Mua sim 2 xe muc gau 0.5 m’® - 800 0 800

TONG CONG: 907.141 201.814 | 137.801

5. Céng tac quan hé c6 dong

Céng ty té chirc thanh cong Pai hoi ddng cb dong theo Thong béo sb
01/TB-HPQT vao ngay 19/04/2019. Céng ty da hoan thanh viéc chia c¢b tic
nam 2018 bang tién mat va td chic cong bd thong tin c6 lién quan 1én website
Cong ty. Cong tac cong bd théng tin duge thuc hién day du va kip thoi theo
ding cac quy dinh tai Thong tw s6 155/2015/TT-BTC vé huéng dén cong bd
thong tin trén thi truong ching khoan.

III. KE HOACH SAN XUAT KINH DOANH NAM 2020

Tinh hinh kinh té trong thoi gian gan déy c6 tdc d phat trién cham lai,
déc biét anh hudng rat tiéu cyc cua dich bénh do virut Corona gy ra véi hon
100 nuéc da c6 cong dan nhiém bénh, ngoai ra, mirc dd canh tranh trong vung
ngdy cang ting ciing lam dnh huéng rat 16n dén tinh hinh san xut kinh doanh
cua cang. Can clr tinh hinh d6, Cong ty da tién hanh xay dung ké hoach san xuat
kinh doanh cho nam 2020 v&i mot s6 chi tiéu va nhiém vu co ban nhu sau:

1. Cic chi tiéu ké hoach nim 2020

1.1. Chi tiéu vé san lwong

- Tong san luong hang thong qua:  2.650.000 tén.
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1.2. Chi tiéu vé tai chinh

- Téng doanh thu £ 168.000.000.000 ddng

- Loi nhuén trude thué : 4.724.000.000 dong.

- Loi nhuén sau thué: : 3.779.000.000 dong

- NOp ngan sach : 2.900.000.000 dong.

1.3. Chi tiéu vé lao dpng (tuyén dung, lwong, thu nhdp va dao tao)

- Téng s6 lao dong dau ky : 277 nguoi (khdng bao gdbm NQL).
- Lao d6ng du kién tuyén méi : 25 nguoi.

- Téng s6 lao dong cudi ky : 302 ngudi (khong bao gdbm NQL).
- Luong binh quan ngudi lao dong:  : 10.149.000 dong/nguoi/thang.

- 86 luot dao tao : 500 luot.

- Tong chi phi dao tao : 450.000.000 dong.

1.4. Ké hoach xay dwng co ban, mua sdm mdy mdc trang thiét bi 2020:

Téng mirc dau tu trong nam 13 : 137.801.000.000 dong.

2. Cac nhiém vu chung

- Bao dam 6n dinh nhip d6 san xuét kinh doanh, thic déiy tang trudong va
phat trién bén viing. Bao dam viéc lam va thu nhdp cho nguoi lao dong;

- Tiép tuc mé& rong va nang cao hidu qua cong tac xtc tién thi trudng,
khong ngimg cai cach cong tac quan tri san xuat, tiét kiém chéng lang phi;

- Nang cao nang xué_t va dam bao thu nhap cho nguoi lao dong, ting
cuong hiéu qua san xuat kinh doanh, dau tu. Tiép tuc cung co thuong hiéu, uy
tin, ndng cao nang luc canh tranh;

- Hoan thanh du 4n xay dyung bén s6 02, md rong kho bii, tp trung phat
trien dich vu Logistics nham dap ing lugng hang hoa ngay cang tang.

IV. CAC GIAI PHAP THUC HIEN KE HOACH NAM 2020

Pé hoan thanh ké hoach 2020, Cong ty ¢6 phan Cang Chan May sé tip
trung thuc hién mot so giai phép sau:

1. Giai phap kinh doanh

- Nam 2020, Cang dua vio khai thac thém bén s6 02 gitip ting ning sut
xép d& va néng luc canh tranh, tdn dung loi thé ha tang hai cau bén dé cé thé
phuc vu cong tac lam hang va don khach du lich, tranh duoc tinh trang cho lam
hang, giai phong tau nhanh, dap img dugc nhu cau cua chu tau va chu hang;

- Tiép tuc ting cudng cong tac quang bé, ting cudng trao dbi thong tin véi
cac doi tac trong va ngoai nudc dang tim kiém co hdi dau tu, kinh doanh tai
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Cang Chan May. Pdéc biét, trong tinh hinh thiéu vén do déu tur xay dung bén sb
02, Cong ty s€ nghién ctru cac hinh thirc hgp tac hodc tng von voi khach hang
trén tinh than hop tac dbi bén ciing ¢6 loi. Git viing va tang cuong mdi quan hé
véi cac khach hang truyén thong théng qua viée t6 chire Hoi nghi khach hang va
Cong tac cham soc khach hang;

- Tich cyuc tiép cén va thu hut cac ngudn hang méi ¢6 tiém ning, khai thac
tdt cac ngudn hang tir khu vie Mién Trung, Hanh lang kinh té Péong - Ty nhét
14 thi treong Lao. Xy dung co ché, chinh sich vé gia hop 1y dé thu hat khich
hang va tang kha nang canh tranh trong vung va trong khu vuc;

- Pa dang hoa dich vy, bd sung céc dich vu tiém ning c6 thé trién khai
nham tang doanh thu, ning cao hiéu qua kinh doanh d6i voi Cong ty. Nang cao
cong tac An toan lao dong, An ninh va Mbi truong tai Cang dé dam bao sirc
khoe cho CBCNV, tang chét lugng dich vu tai Cang. Cong ty s& xc tién nghién
ctru Quy hoach bén s6 01, cai tao mdi truong canh quan, xay dung cau lac bd
thiy thi Cang Chan May, xdy dung ké hoach phat trién Cang xanh - than thién
méi trudong theo xu hudng cua thé gidi. Qua do, xay dung dugc thuong hiéu,
danh tiéng cua Cang Chan May trén trudong Qudc té va trong nude;

- Hop téc, trao dbi théng tin cliing cac co quan chire ning, dé xuit quy ché
phdi hop nham thao g& céc vudng méc, cap nhat thong tin, kiém soat t6t cling
nhu tao diéu kién thuan loi cho phuong tién van chuyén hang hoa qua Cang.

2. Giai phap tai chinh

- Hoan thién phuong an phuong an phat hanh ¢ phiéu tang vén diéu (dé
giam ty 1& phan von nha nudc tai Tong ty) theo su chi dao ciia Tong cong ty;

- Ngoai viéc tdp trung tim kiém nguén hang mai, tang chat lugng doanh
thu, Cong ty s& duy tri khai théc t6t cac dich vu, cdc mat hang c6 hiéu qua kinh
té cao, ty 1€ lgi nhuén trén doanh thu lon;

- Nham tang cuong hiéu qua trong cong tac tai chinh, quan ly céng no,
Cong ty tiép tuc day nhanh quy trinh thanh toan, ting cudng cc bién phép thu
hdi cong no, thuc hién t6t quy trinh quan ly cong no va phéan cép trach nhiém cu
thé trong viéc quan ly no ctia Cong ty;

- Trong giai doan Céng ty tip trung dau tu ngudn luc xay dung bén s6 02,
con thiéu vdn cho céc hang muc cta giai doan hoan thién va mot so6 hang muc
theo yéu cau cuia khéch hang, Cong ty s& no luc tim kiém dbi tac dé lién doanh
lién két cung hop tac kinh doanh va chia s€ loi nhuan hoac cac hinh thirc hop tac
khac theo quy dinh cua phap luat;

- Mirc doanh thu dy kién nam 2020 dat 168 ty dong s& vuot mirc doanh thu
hoa vén. Tuy vay, dé dat duoc loi nhuan ké hoach trong diéu kién phai tra phé"m
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1ai vay va vén vay déi véi Ngan hang, Céng ty can phai thuc hién giai phéap tiét
giam chi phi mt céch quyét liét trén moi phwong dién. S lidu tinh toan cho thy
gi4 vén nam 2020 s& tang so véi 2019 do cée nguyén nhan chinh gdm: Chi phi ng
gdc va 13i vay phuc vu dau tu xdy dung bén s6 02, chi phi khu hao tang thém do
viéc dua vao st dung cong trinh bén s6 02, chi phi stra chita ha tang thiét bi bén
s6 01 tang, chi phi thuong xuyén déu c6 xu hudng ting... D¢ dat duoc két qua nhu
ké hoach can cac giai phap cu thé dé tiét giam chi phi hoat dong, chu trong tiét
giam chi phi quan ly bao gom chi phi x3ng xe, béo tri sta chita, chi phi tiép
khach, cong tac phi...Quan ly chat ché vat tu, nguyén liéu du vao, c¢6 ké hoach
mua sim VAt tu, trang thiét bi hop ly tranh tdn dong, hu hong. Siét chit dinh mirc
tiéu hao nhién liéu, tiét kiém vt tu trong qua trinh stra chita thiét bi.

3. Giai phap quan tri nhan luc

- Cong ty s& bd sung va hoan thién cac quy ché, chinh sach luong thuong
gan lién voi ning suét lao dong nhim phét huy nang luc ca nhan trong san xudt
kinh doanh ddng thoi xir ly nghiém theo ndi quy Céng ty, quy dinh ctia phap
lut dbi véi cac truong hop yéu kém, vi pham ky luat;

- Tién hanh nghién ciru v& cac giai phap tao dong lyc cho ngudi lao dong,
chéng han:

+ Thuc hién khao xac y kién cua nguoi lao dong nham gé"m két cac cé
nhén véi loi ich chung ctia Cong ty thong qua viée ldng nghe, ton trong y kién
va nhu cdu c4 nhan cta ngudi lao dong;

+ Giao quyén giai quyét cong viéc va tu chiu trach nhiém & mtrc dd cho
phép dé ngudi lao dong tu chu, phat huy hét nang luc, trach nhiém, nhiét huyét
cua minh;

+ Cong ty s& nghién ctru, didu chinh cach thire thuc hién dé nhiing phuc
loi ma Cong ty mang lai cho nguoi lao dong xung déng voi gid tri ma nguoi lao
dong mang lai.

- X4y dyng ké hoach hoat dong va Bang md ta cong viée véi trach nhiém
rd rang, cdng viéc cu thé clia moi ca nhan dé nguodi lao dong cé thé hiéu rd
nhiém vy ctia minh, théng qua d6 nang cao ning sut va hiéu qua cong viéc;

- Phét huy hon nita chinh sach dao tao, mang dén co hoi cho nguoi lao
dong phét trién ban than. Pao tao nhan luc ca vé chét 1an vé lugng dam bao
hoan thanh ké hoach @ ra trong nam 2020. T chic dao tao nghiép vu
marketing dich vy, nghiép vu quan ly khai thic Cang, logistics d& dam bao nhén
su cho bén s6 02. Dic biét, phét trién ky nang quan Iy ddi v6i can bé quan Iy cip
trung vi day 1a luc lwong tryce tiép truyén nhiét huyét cho ngudi lao dong.
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4. Giai phap quén tri di¢u hanh san xuat

4.1. Cong tic diéu dp

- Thuc hién tdt cong tac truc ban diéu do, cap nhat cac van ban chuyén
nganh lién quan dén linh vuc khai thac Cang bién dé kip thoi tham muu cho cép
lanh dao trong cong tac diéu hanh san xudt;

- Pam bao cong téc didu dong tau va bd tri thiét bi, nhan luc hop ly dé
nang cao ning suat xép dd. Bo tri cau bén hop ly dé tiép nhan tau cap cang,
giam thiéu thoi gian cho doi va thiét hai kinh té cho chu tau, chu hang;

- Nam bét thong tin, chu dong tng phé voi thoi tiét xdu nham giam thiéu
céc thiét hai do thién tai gy ra doi v6i cac cong trinh, ciing nhu tau thuyén ra
vao Cang Chan May;

4.2. Cong tic kiém sodt tii trong

- Tiép tuc ting cudng cong tac kiém soat tai trong trong nim 2020, dam
bao kiém soat tdt 100% phuong tién ra, vao Cang;

- Phdi hop véi céc co quan hiru quan nhu Cang vu Hang hai Thira Thién
Hué, Thanh tra Giao théng tinh Thira Thién Hué dé trién khai dong bo cong tac
kiém soat tai trong xuyén subt.

4.3. Céng tic giao nhin hang héa, kho bii, cung ikng xing dau, dién
nwo'c va dich vu van tai

- Céng tac giao nhdn, kho bdi: Dam bio tot cong tac giao nhén, kiém dém
hang hoa, thuong xuyén giam sat tinh trang cua kho dé kip thoi khéc phuc sta
chita. Tang cudong xdy dung hé thong kho bai dé dap tng nhu cau khach hang
trong van d@ luu trit hang hoa. Pao tao nghiép vu giao nhén container cho céc can
bo cong nhan xi nghiép, tiép quén tot cong viée khi bén s6 02 dua vao hoat dong.

- Vé dich vu kinh doanh xdng dau, dién nudc,dich vu van tai: Tang cuong
cong tac kiém tra, kiém soat dé chdng thét thoat hang hoa, dam bao tiéu chuin
khi tién hanh ban hang. Tang cudong quang ba vé mit hang dau nhon chuyén
dung cho tau ngoai, lam phong phu thém dich vu cta Xi nghiép. Xay dung ké
hoach cu thé dé khai thac t6t dich vu van tai nham ting doanh thu cho Cong ty.

4.4. Cong tic xép di hang héa

- Thuong xuyén trién khai ké hoach lam hang dén ting ca san xuét véi
tinh than sin sang va no luc cao nhét dé thuc hién nhiém vuy;

- Tang cuong tinh ky ludt va chap hanh néi quy, quy dinh cia Cong ty ddi
v6i CBCNV ctia Xi nghiép xép do trong san xuét kinh doanh;

- Tang cudng cbng tac phdi hop véi cac phong, xi nghiép khac nhu: Didu
do, Co gidi...trong viéc trién khai lam hang, gitp hoat dong san xuat tién hanh
thong sudt, mang lai hidu qua cho khach hang,
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4.5. Cong tac quan Iy ky thuat, bao tri

- Céng tdc stra chila cdc thiét bi, ha tang: Cén bd, cong nhan'k§ thudt c6
tay nghé trinh d9 cao dugc phan cong dam nhiém xt 1y nhiing hang muc, chi tiét
quan trong va phirc tap nhit. Bén canh cac loai vat tu phuc vu stra chita duoc
chon loc k¥ vé chét lugng, dam béo gia ca hop 1y, can bd gidm sat dugc phan
cong ding chuyén mén va trinh d6 nham dam bao chét luong, hoan thanh ding
thoi gian, it anh hudng dén qua trinh lam hang;

- Céng tdc chuan bi vét tw dw phong va thay thé: Thuong xuyén cap nhat
thoi gian hoat dong thiét b, chu dong trong cong tac vé sinh, bao dudng dinh ky
dung quy trinh Cong ty da ban hanh. Pau mdi qui, thuc hién ra soat liét ké céc
phy ting - vt tu, cac hang muc can khic phuc, thay thé trong qui, ndm dé trinh
Cong ty phé duyét dam bao ké hoach thay thé, sira chira. Nhimg héng héc tie
thoi, phong ky thuat phdi hop voi Xi nghiép co gidi dé khic phuc nhanh, phuc
vu cho cong tac san xut;

- Cong tdc kiém tra, gidm sdt ATLD: Thudng Xuyén kiém tra nghiém tlc
cac dleu kién an toan clia cong cu xép dd, quy trinh khai thac ciu bén, quy trmh
bée xép hang héa, bb tn nhan vién tic tryc dién khi van hanh bing tai dim gb
nham dam bao an toan vé dién.

5. Giai phap vé diu tu

- Tiép tuc tang cudng cong tac quan ly dy 4n, dam bao du 4n duoc trién
khai diing tién d6, dat tiéu chun v& ky thuat va thim m§ nhdm tiét giam chi phi
dau tu;

- Tiép tyc dau tw ¢o trong diém, khéng dau tu dan trai, ngoai nganh. Tinh
hiéu qua ctia dy 4n duoc dat 1én hang dau;

- Nguon vén dau tu hién nay han hep khi phai tap trung dau tu bén s 02
va duy tu bao ducmg bén sb 01. Vi vay, trong ndam 2020, Cong ty s& tan dung
céc co hdi, cac mbi quan hé hop tac dé c6 thé kéu goi dau tu xay dlrng hé thong

kho bai chira hang va trang thiét bj méi dong bo, dat tidu chudn dé tang nang luc
canh tranh, thu hit cac nguén hang mdi.

6. Cong tac t6 chirc doan thé

Phéi hop céc td chire doan thé nhu: Cong doan, Poan TNCS H Chi Minh
to chirc phat dong séu rdng va c6 hiéu qua phong trao thi dua trong don vi, khoi
day y thire tu giac, tinh tich cuc sang tao ctia CBCNV, phan dau hoan thanh vuot

mirc cic ké hoach, nhiém vu cta don vi dé ra véi nang sudt, cht luong, hiéu qua
cao nhat. Thyc hién thing loi cac chi tiéu san xuét kinh doanh cho nim 2020.

7. Giai phap khac
Thuc hién ché do bao céo, cong bd thong tin theo dung quy dinh cta Bo
tai chinh, S giao dich ching khoan va Uy ban chimg khoan nha nuée, t chiic

y>



Pai hoi dong c¢b dong thuong nién 2020. T6 chirc bb sung céc quy ché didu hanh
pht hop véi mé hinh cong ty ¢d phan va thuc hién cdng khai, minh bach céc
théng tin cho cac co dong.

Trén day la Bao cdo tinh hinh hoat dong san xuat kinh doanh ndm 2019 va
ké hoach, phuong huéng, nhiém vu nim 2020, Céng ty c¢6 phan Cang Chan May
kinh bao cdo trudc Dai hoi dong cb dong

Tran trong./.
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BAO CAO KIEM TOAN PQC LAP

Kinh giri: QUY CO PONG, HQI PONG QUAN TRI VA BAN PIEU HANH
CONG TY CO PHAN CANG CHAN MAY

Chung t6i da kiém toan Bao cdo tai chinh kém theo cia Céng ty Cb phan Cang Chén Miy (sau day goi
tat la “Cong ty”) dugc 1ap ngay 09 thang 03 nim 2020, tir trang 07 dén trang 36, bao gﬂm Béng can dol
ké toén tai ngay 31 thang 12 ndm 2019, Béo céo két qua hoat dong kinh doanh, Bao cao luu chuyén tién
té cho ndm tai chinh két thuc cling ngay va Ban thuyét minh Bao cdo tai chinh.

Trach nhiém ciia Ban Diéu hanh

Ban Diéu hanh Céng ty chiu trach nhi¢m vc vi¢e ldp va trinh bay trung thuc va hop ly Béo céo tai chinh
ciia Cong ty theo Chuan murc ké toan, Ché db ké toan doanh nghiép Viét Nam va cic quy dinh phap ly
co lién guan dén viéc lap va trinh bay Bdo céo tai chinh va chiu trich nhiém vé kiém soét ndi bd ma
Ban Diéu hanh xdc dinh 1a can thiét dé dam béo cho viée 13p va trinh by Béo céo tai chinh khong co
sai s6t trong yéu do gian lan hodic nhim lan.

Trach nhiém cia Kiém toan vién

Trach nhi€ém cua ching t6i 1a duara y kién vé& Béo cdo tai chinh dya trén két qua cua cufe kiém toan.
Chung t5i da tién hanh kiém toan theo cic Chuén myc kiém todn Vi€t Nam. Cac Chudn muc nay yéu
cdu chung t6i tuan thu chuin mye v cac quy dinh vé dao dirc nghe nghi€p, lap ké hoach va thuc hién
cudc klem toan dé dat dugc sy dam bao hop Iy vé viée liéu Bdo cdo tai chinh cia Cong ty c6 con sai sot
trong yéu hay khong,

-

Céng viée kiém toén bao gbm thyc hién cée thi tuc nhim thu thép céc bang chimg kiém toan vé& céc sb
ligu va thuyet minh trén Béo cdo tai chinh. Céc thu tuc klcm toan duge lya chon dua trén xét doan cia
kiém ton vién, bao gdm danh gla rii ro ¢6 sai sot trong ycu trong Béo cdo tai chinh do gian lan hoac
nham ldn. Khi thuc hién dénh gia cac rui ro nay, kiém toan vién di xem xét klem soat ndi bo cua Cong
ty lién quan dén viéc lap va trinh bay Béao cao tai chinh trung thuc, hop 1y nham thiét kc cac thu tuc
kiém toan ph ho‘p v6i tinh hinh thye té, tuy nhi€n khong nham muc dich dua ra ¥ kién vé hiéu qua cia
kiém sodt ni bo cia Céng ty. Cong viéc kiém toan cung bao gom danh gid tinh thich hop ciia cac chinh
sach ké toan duoc ap dung va tinh hop ly clia cac uéc tinh ké toan ciia Ban Diéu hanh ciing nhu dénh
gia viéc trinh bay t6ng thé Bao c4o tai chinh.

Chung t6i tin tudng rang cac bang chimg kiém toan ma chiing t6i da thu thap dugc 14 ddy du va thich
hop lam co sé cho ¥ kién kiém toan ctia chiing t61.

VIETVALUES' - Mang tri thizc phuc vu khdch hang - VIETVALUES - Bring Knowledge to Clients



BAO CAO KIEM TOAN (tiép theo)

Sy -k B s # . a
Y kién cia Kiém toan vién

Theo y kién ciia chiing 61, Béo cdo tai chinh da phan 4nh trung thuc va hop 1y, trén cic khia canh trong
ycu tinh hinh tai chinh cita Cong ty C6 phan Cang Chan ‘May tai ngay 31 théng 12 nam 2019, cung nhur
két qua hoat dong kinh doanh va tinh hinh luu chuyén tién & cho nam tai chinh két thiic cing ngay, phu
hop véi Chuén muc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép Iy c6 lién
guan dén viée lap va trinh bay Béo cao tai chinh.

TP. Pa Néng, ngay 13 thang 03 niim 2020
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CONG TY CO PHAN CANG CHAN MAY
Bia chi: Thén Binh An, Xa Lo Vinh, Huyén Phii Lée, Tinh Thira Thién Hué, Viét Nam
Bing cén doi ké todn

Tai ngay 31 thang 12 nam 2019

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2019

DVT: VND
Mi sb TAI SAN Thl,]yét S6 cudi ndm S6 dAu nam
minh
1 2 3 4 5

100 | A. TAISAN NGAN HAN 140.494.101.684 113.246.870.060
110 | I. Tién va cic khoin twong dwong tién V.1 69.186.448.041 57.552.675.526
111 | 1. Tién 19.587.530.545 6.545.278.266
112 | 2. Céc khoan tuong duong tién 49.598.917.496 51.007.397.260
120 | 1L Péu tw tai chinh ngén han . ' %
121 | 1. Chimg khoan kinh doanh = -
122 | 2. Duphong giam gia chimg khoan kinh doanh - -
130 | 111, Céc khodn phai thu ngéin han 49.919.335.331 43.941.715.489
131 | 1. Phai thu ngén han ctia khach hang V.2 24.278.359.940 18.544.669.093
132 | 2. Tratrude cho ngudi ban ngan han V.3 8.670.830.391 5.700.076,756
134 | 3. Phai thu theo tién d6 ké hoach hop déng xiy dung - -
135 | 4. Phai thu vé cho vay ngin han V.4 1.500.000.000 1.500.000.000
136 | 5. Phai thu ngén han khac V.5 18.691.502.559 21.317.002.199
137 | 6. Du phong phai thu ngin han kho doi V.6 (3.221.357.559) (3.120.032.559)
139 | 7. Taisan thién chd xir 1y - -
140 | IV. Hang ton kho 4.832.899.616 4.552.838.751
141 | 1, Hang 16n kho V.7 4.832.899.616 4.552.838.751
142 | 2. Duphong giam gid hang tén kho (*) . s
150 | V. Taisian ngin han khic 16.555.418.696 7.199.640.294
151 | 1. Chi phi tra truéc ngan han V&1 229.531.715 222.512.591
152 | 2. Thué gié tri gia tang duge khau trir 16.323.881.418 6.959.360.552
153 | 3. Thué va cic khoan khac phai thu Nhirnude V.14 2.005.563 17.767.151
155 | 4. Taisan ngin han khac B -
200 | B. TAISAN DAI HAN 534.627.971.052 388.579.056.796
210 | I Cac khoan phai thu dai han = =
220 | IL Taisan cb dinh 278.800.897.778 304.084.597.014 |
221 | 1. Taisan c¢é dinh hiru hinh V.9 278.747.961.355 304.066.179.766
222 - Nguyén gid 663.805.551.673 668.164.644.154
223 - Gid tri hao mon lity ké (385.057.590.318) (364.098.464.385)
224 | 2. Taisan cd dinh thué tai chinh . .
227 | 3. Taisan cd dinh v6 hinh V.10 52.936.423 18.417.248
228 - Nguyén giG 184.609.600 131.969.600
229 - Gid tri hao mon liy ké (131.673.177) (113.552,352)
230 | II1. Bét dfng san dau tu . -
240 |IV. Taisan dé dang dai han 250.831.818.855 77.522.466.864
241 | 1. Chiphi SXKD d& dang dai han - -
242 | 2. Chiphi xdy dung co ban dé dang V.11 250.831.818.855 77.522.466.864
250 | V. Déu tu tai chinh dai han . .
260 | VL. Thisan dai han khéc 4.995.254.419 6.971.992.918
261 | 1. Chi phi tra trudc dai han V.82 4.995.254.419 6.971.992.918
262 | 2. Taisan thué thu nhap hoén lai .
270 TONG CONG TAI SAN 675.122,072.736 501.825.926.856

Béo cdo nay diege doc kém véi Thuyét minh Bao edo tai chinh




CONG TY CO PHAN CANG CHAN MAY
Dia chi: Thén Binh An, X Léc Vinh, Huyén Phii Léc, Tinh Thira Thién Hué, Viét Nam

Bing cdn ddi ké toan giira nién dg (tiép theo)

Tai ngay 31 thang 12 nam 2019

A
M sb NGUON VON T:l‘]f;t $4 cuéi nim $6 dhu nim
1 2 3 4 5
300 | C. NOPHAI TRA 311.977.139.729 148.051.737.583
310 | 1. Ne ngin han 80.526.499.204 74.394.814.177
311 | 1. Phaitra ngudi ban ngén han V.12 2.088.653.550 10.778.933.132
312 | 2. Ngudimua tra tién trude ngin han V.13.1 44.703.028 43.039.782
313 | 3. Thué va cac khoan phai nép Nha nuéc V.14 2.592.984.106 2.020.947.161
314 | 4. Phai trd ngudi lao dong V.15 10,252,577.496 8.770.772.315
315 | 5. Chi phi phéi tra ngin han V.16 2.110.858.156 81,148.574
318 | 6. Doanh thu chua thyc hién ngén han V.17 T74.854.649 831.053.544
319 | 7. Phai trd ngin han khac V.18 55.240.871.221 49.368.553.069
320 | 8 Vay vano thué tai chinh nge‘in han V.19.1 3.070.188.513 -
321 | 9. Du phong phai tra ngan han V.20 3.428.785.343 1.195.686.707
322 | 10. Quy khen thudng, phic loi vl 922.023.142 1.304.679.893 ||
330 | II. N dai han 231.450.640.525 73.656.923.406
331 1. Phai tra ngudi ban dai han - -
332 | 2. Nguoimua tra tién truée dai han V.13.2 68.730.649.319 73.656.923.406
336 | 3. Doanh thu chua thuc hién dai han - B
337 | 4. Phaitra dai han khac - -
338 | 5. Vay va nog thué tai chinh dai han V.19.2 162.719.991.206
342 | 6. Du phong phai tra dai han - -
400 | D. VON CHU SG HUU 363.144.933.007 353.774.189.273
410 | I. Voén chii sé hiru V.22 363.144.933.007 353.774.189.273
411 | 1. Vén gop cua chu s¢ hiru 324.054.150.000 324.054.150.000
411a - Cb phidu pho thong c6 quyén biéu quyét 324.054.150.000 324.054.150.000
411b - C6 phiéu vu dai - -
412 | 2. Thang du vén cb phin 2 2
413 | 3. Quyén chon chuyén doi trai phiéu = - .
414 | 4. Vén khac cua chi sé hitu - B
415 | 5. Cb phiéu quy (*) g . "
416 | 6. Chénh léch danh gia lai tai san - -
417 | 7. Chénh léch ty gia hoi doai - -
418 | 8 Quy dhu tu phat trién 13.991.192.465 7.250.258.119
421 | 9. Loinhuén sau thué chua phan phéi 25.099.590,542 22.469.781.154
421a - LNST chua phan phéi liy ké dén cudi ky trude - -
421b - LNST chua phan phdi ky nay 25.099.590.542 22.469.781.154
430 | 11 Ngudn Kinh phi va quj khie - -
440 TONG CONG NGUON VON 675.122.072.736 501.825.926.856
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CONG TY CO PHAN CANG CHAN MAY
Dja chi: Thén Binh An, Xd Lée Vinh, Huyén Phi Loe, Tinh Thita Thien Hué. Vit Nam
Két qua hoat dong kinh doanh

Cho ndm tdi chinh két thiic ngay 31 thang 12 nam 2019

KET QUA HOAT PONG KINH DOANH
Cho nim tai chinh két thiic ngay 31 thang 12 nim 2019

DVT: VND
o CHi TIEU Thuyet Nim nay Nim truée
s minh
1 2 3 4 5
01 1. Doanh thu ban hing va cung cip dich vu VI.1 175.382.7077.370 145.905.891.424
02 2. Cac khoan giam trir doanh thu =
10 3. Doanh thu thuin vé ban hang va cung cap dich vy 175.382.707.370 145.905.891.424
11 4. Gia von hang ban VI.2 116.698.481.190 93.464.546.186
20 5, Loinhuin gép vé ban hang va cung cép dich va 58.684.226.180 52.441.345.238
21 6. Doanh thu hoat ddng tai chinh VI3 2.151.296.767 3.159.772.045
22 7. Chi phi tai chinh V14 4.826.876 10.013.897
23 - Trong dé: Chi phi lai vay s
25 8. Chi phi bén hang VL5 1.807.270.821 1.466.345.104
26 9. Chi phi quan ly doanh nghiép VL6 26.950.103.011 25.354.861.838
30 10. Loi nhuin thuan tir hoat dong kinh doanh 32.073.322.239 28.769.896.444
31 11. Thu nhap khac VL7 896.414.142 47.450.975
32 12. Chi phi khac V18 605.134.739 667.346.890
40 13. Lginhudn khac 2 291.279.403 (619.895.915)
50 | 14. Téng lgi nhujn ké toan truée thué 32.364.601.642 28.150.000.529
51 15. Chi phi thué thu nhap doanh nghi¢p hi¢n hanh V.15 7.265.011,100 5.680.219.375
52 | 16. Chi phi thué thu nhap doanh nghi¢p hoan lai .
60 17. Loi nhuin sau thué thu nhap doanh nghiép 25,099.590.542 22.469.781.154
70 | 18. Lai co ban trén c6 phiéu VL9 713 638
5 19. Lai suy giam trén ¢b phiéu VI.10 713 638
Th’fg;&n g_: ay 13 thang 03 nam 2020
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CONG TY CO PHAN CANG CHAN MAY

Dia chi: Thon Binh An, Xéd Léc Vinh, Huyén Phu Lie, Tinh Thira Thién .-‘fué. Viét Nam
Bdo cdo luu chuyén tién 1

Cho nam téi chinh két thic ngay 31 thang 12 nam 2019

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phip gidn tiép}
Cho niim tai chinh két thic ngay 31 thing 12 niim 2019

DVT: VND
X
M? Chi tiéu Th]:lyet Nim nay Niim trude
50 minh
1 2 3 4 5
I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
01 | 1. Loi nhuin truée thué 32.364.601.642 28.150.000.529
2. Ditu chinh cho cic khoin
02 | - Khiu hao tai san c6 dinh va BDS diu tr V.9, V.10 25.299,752.561 25.226.545.799
03 | - Cac khoan du phong 2.334.423.636 (2.769.611.755
04 | -Lai, I& chénh l&ch ty gid héi dodi do danh gi lai 2.230.470 (25.196.212)
c4c khodn myc tién té co géc ngoai (¢ -
05 | -Lai, I8 tir hoat dong dau wr (2.148.700.361) (2.468.276.031
06 | - Chi phi ldi vay - )
07 | - Cac khoan diéu chinh khic = 2
08 | 3. Loi nhudn tir hoat déng kinh doanh trwdc thay déi von luu déong 57.852.307.948 48.113.462.330
09 | - Tang, giam céc khoan phai thu (12.456.584.549) (2.947.022.194)
10 | - Tang, giam hang tén kho (280.060.865) (93.519.613)
11 | - Tang, giam céc khoan phai tra (khéng k& 1ai vay phai tra, thué thu (14.308.053.585) (7.586.796.541)
nhip phai nop) - -
12 | - Tang, giam chi phi tra trude 1.969.719.375 (2.781.176.991)
13 | - Ting giam chirng khodn Kkinh doanh - -
14 | - Tiénlai vay d wa (4.311.633.492) -
15 | - Thué thu nhip doanh nghiép da nép V.14 (6.763.537.306) (5.237.452.015)
16 | - Tién thu khéc tir hoat dong kinh doanh - - J
17 | - Tién chi khéc tir hoat ddng kinh doanh (2.177.175.109) (2.335.352.565
20 | Lunu chuyén tién thuin ti hogt dgng kinh doanh 19.524.982.417 27.132.142.411
II. LUU CHUYEN TIEN TU HOAT BONG DAU TU -
21 | 1. Tién chi dé mua sim, xay dung TSCP v céc thi sin dai han khac (176.547.870.398)| (103.808.816.521)
22 | 2. Tién thu tir thanh 1y, nhuong ban TSCD vé céc tai san dai han khidc 883.577.272 1.118.457.000
23 | 3. Tién chi cho vay, mua ciac cong cu ne cua don vi khac - -
24 | 4. Tién thu hoi cho vay, ban lai cac cong cu ng ciia don vi khéc - 2.500.000.000
25 | 5. Tién chi dau tu gép vén vao don vj khac - -
26 | 6. Tién thu hoi dau tur gép von vao don vi khic - -
27 | 7. Tién thu lai cho vay, ¢b tirc va lgi nhuéin duge chia 2.148.700.361 3.404.192.529
30 | Luwu chuyén tidn thudin tie hoat déng déu i (173.515.592.765)|  (96.786.166.992)
1. LUU CHUYEN TIEN TU HOAT BONG TAI CHiNH
31 | 1. Tién thu tir phat hanh cd phiéu, nhin von gép cua chi s¢ hitu - -
32 | 2. Tién tra lai von gap cho céc chu so hitu, mua lai ¢d phiéu cia - -
doanh nghiép da phat hanh -
33 | 3. Tién thu tir di vay V.19 165.790.179.719 -
34 | 4. Tién tra ng gbe vay 2 2
35 | 5. Tién tra ng gdc thué tai chinh i .
36 | 6. Cd tic, loi nhudn da tra cho chu sé hiru (163.200.450) (172.520.250)
40 | Luu chuyén tién thuin tir hoat dgng tii chinh 165.626.979.269 (172.520.250)
50 | Luru chuyén tién thuin trong ky (20+30+40) 11.636.368.921 | (69.826.544.831)
60 | Tién va twong duong tién diu ky 57.552.675.526 |  127.354.024.145
61 | Anh hwong cia thay déi ty gia hdi dodi quy doi ngoai t& (2.596.406) 25.196.212
70 | Tién va tuong duong tién cudi ky V.1 69.186.448.041 57.552.675.526
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG CHAN MAY Pjc 1ap - Ty do - Hanh phiic

So: p4 /BC-BKS Thira Thién Hué, ngay A¥thdng 03 nim 2020

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2020

Kinh trinh: Pai hoi dong ¢b déng Cong ty c6 phan Cang Chan May

Cén cr Luat Doanh nghiép, Luat Chimg khodn nuéc CHXHCN Viét Nam;
Cin ct Didu 18 t chirc va hoat dong ctia Cong ty c¢6 phan Cang Chan May;
Cén cu chirc nang va nhiér{l vu ctia Ban kiém soét dugc quy dinh tai Diéu
32 va bieu 33 biéu I€¢ Cong ty Co phan Cang Chan May; {
Can ciro B4o c4o tinh hinh san xuét kﬁinh doanh, Béo’ cao téﬂi chinh nam
2019 dugc kiém toan bai Cong ty TNHH Kiém toan va Tu van Chuéan Viét - Chi
nhanh Da Nang; 4ot
Can ctr két qua hoat dong kiém tra, giam sat ctia Ban kiém so4t nam 2019,
Ban kiém soat Céng ty ¢ phan Cang Chan May xin bdo céo trudc Dai hoi dong

c¢d dong thudng nién 2020 két qua kiém tra, gidm sat cdc mat hoat dong trong
nam cua Ban Kiém soat nhu sau:

I. Hoat dong ciia Ban kiém soat va cac thanh vién Ban kiém soat
1. Thye hién nhiém vu Ban ki¢m soat

Thanh vién Ban kiém soat nhiém ky 2017-2020 duoc dai hdi dong c¢b dong
thudng nién Cong ty C6 phan Cang Chan May bau ra, bao gom:

+ Ong Phan Tuan Anh - Trudng Ban kiém soét
+ Ong Nguyén Cong Dinh - Thanh vién Ban kiém soat
+ Ba Lé Thi Hoang Di¢u - Thanh vién Ban kiém soat

Nam 2019, Ban kiém soét luén c6 ging hoan thanh t5t nhiém vu duoc
giao va ludn dat loi ich cua cong ty, loi ich cua ¢d dong 18n trén hét. Thu’cmg
xuyén tién hanh to chire cong tac kiém tra giam sat cac hoat dong san xuat kinh
doanh, xem xét bao cdo tai chinh va cac hoat déng dau tr cac du 4n trén co s
phu hop Luét doanh nghiép va Pidu 18 cong ty, cu thé:
- Kiém soét Bao cdo tai chinh: Giam sat Ban diéu hanh trong viéc thuc
hién cOng tac tai chinh; Thém tra cac béo cdo tai chinh dam béo tinh trung thuc
va chinh xac trong viéc ghi chép, cap nhat chung tur, s6 sach ké toan; Kiém tra
céc hop dong kinh té, hop dong lao dong... clia Cong ty; Phéi hop céac phong, bo
phan Kiém soét chi phi, doanh thu, viéc st dung von trong cac khoan muc dﬁu/@{u[/

T
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tu du 4n; Tham tra bao cdo tai chinh trén co s& B&o c4o kiém toan doc 1ap trinh
Pai hoi dong c6 dong thuong nién.

- Thuc hién nhiém vu giam sat: Ban kiém soat dd tham gia hop giao ban
dinh ky cia Ban Diéu hanh va cac phién hop HPQT, xem xét cac Nghi quyét,
Quyét dinh do HPQT, Ban Tdéng Giam dbc cong ty ban hanh trong qua trinh
quan ly, diéu hanh hoat déng san xuat kinh doanh va viéc t6 chic thuc hién
nham dam bao viéc xay dung cac dinh huéng va chu truong diéu hanh Céng ty
tuan thu phap luat va pht hop véi cha truong ctia Pai hoi ddng c6 déng. Trong
cac cudc hop, Ban kiém soat tham gia y kién dong gép vai nhitng noi dung vé
cong tac SXKD, cong tac dau tu xay dung, mua sam TSCD va mét s6 cong tac
khac cua Cong ty.

- Giam sét viéc thuc hién cong bé thdng tin cua Cong ty theo quy dinh caa
Luat Chung khoan; Trung tdm luu ky chting khoan VN va Sé Giao dich Ching
khoan Ha ndi duoc thuc hién theo dting quy dinh.

- Ngoai ra céac thanh vién Ban Kiém soat con tham gia cac khoa dao tao vé
quan ly tai chinh, ké toan, chinh sach thué nham dam bao thuc hién dung, day
du, cap nhat kip thoi cac quy dinh ctia Nha nudc.

- To chuc céc cudc hop Ban kiém soat, phan cong nhiém vy cu thé cho
ting thanh vién. Trong nam 2019, Ban kiém soat di ban hanh 10 bao cao, phdi
hop voi cac phong thanh 1ap 2 doan kiém tra hoat dong san xuat kinh doanh tai
Xi nghiép cung tng dich vu tau bién va Xi nghiép Co gidi. Qua qua trinh kiém tra
da tién hanh ra soat cic quy dinh vé hoat dong ctia cac Xi nghiép va dua ra cac
kién nghi vé mot s6 ton tai nham gitp cac Xi nghiép hoat dong hiéu qua hon.

Nhin chung, trong qua trinh thyc hién nhiém vu nim 2019, Ban kiém soat
luén nhan duoc sy quan tam, tao diéu kién thuan loi tir Hoi déng quan tri, Ban
Tong giam ddc va cac bd phan quan 1y trong Cong ty dé Ban kiém soat hoan
thanh nhiém vu ma Dai hoi ddng c6 déng giao. Dbi véi cd dong Ban kiém soat
khéng nhan duogc khiéu nai nao ctia ¢ dong vé hoat dong cua Cong ty, vé diéu
hanh ctia HPQT va cua Ban Tong Giam doc.

2. Thu lao caa Ban kiém soat

Ban kiém soat gom 3 thanh vién véi mirc thu lao nhu sau:

Stt|  Hovaten | chuedanh iy i thilao Niim 2019
: trong BKS
1 | Phan Tuin Anh Truong ban | Khong huong thu lao | Khéng hudng thu lao

2 | Nguyén Cong Pinh | Thanh vién 1.500.000 dong 18.000.000 dong

3 | L& Thi Hoang Di¢u | Thanhvién |Khong hudng thu lao | Khong hudng thu lao




I1. B4o cdo két qua giam sat tinh hinh san xuat kinh doanh, tham
dinh bao c4o tai chinh nam 2019

1. Panh gia tinh hinh hoat dong san xuat kinh doanh niam 2019

Niam 2019, ké hoach hoat dong san xuét kinh doanh thuc hién dat va vuot
ké hoach chi tiéu ctia Tong cong ty giao, san lugng hang héa thong qua Cang dat
2,665 triéu tan, dat 121% so voi ké hoach nam 2019 (2.2 tr tin) va doanh thu
hoat dong SXKD dat 175 ty dong dat 129% so v6i ké hoach giao (135 ty dong),
cu thé:

Bang téng hop san lwong, doanh thu nam 2019 nhw sau:

San 2
stt Mat hang lwgng . Doamn , Tong doanh
dvi thn Xép dé Hang hai Khac thu

1 | Nhya duong 18.663 430.221.960 461.096.194 891.318.154
2 | Titan 28.712 941.708.091 237.387.611 1.179.095.702
3 | Hang khéac 13.396 | 1.463.521.393 590.252.939 2.053.774.332
4 | Cat tring 216.200 | 3.983.034.618 | 2.574.625.506 6.557.660.124
5 | Clinker 418.366 | 10.735.360.920 | 2.238.440.481 12.973.801.401
6 | Than 542.094 | 16.673.862.307 | 1.477.687.546 18.151.549.853
7 | Dam gb 1.428.416 | 62.038.691.892 | 15.485.265.156 77.523.957.048
8 | DT khac 3.367.868.464 |  3.367.868.464
9 | DT Van chuyén 3.624.648.088 |  3.624.648.088
10 | DT thué bai 4.191.943.149 |  4.191.943.149
11 | DT Du lich 19.664.480.232 | 19.664.480.232
12 | DT Xang dau 25.202.610.823 | 25.202.610.823

Téng 2.665.847 | 96.266.401.181 | 23.064.755.433 | 55.736.269.925 | 175.382.707.370

2. Tham dinh Béo cdo tai chinh nam 2019

Ban Kiém soat d3 phdi hop voi phong Tai chinh - Ké toan va Céong ty
TNHH kiém toan va tu vin Chuan Viét tién hanh kiém tra, soat xét bao céo tai
chinh nam 2019 cua Céng ty bao gébm: Bang can d6i ké toan, Bang két qua kinh
doanh, B4o c4o luu chuyén tién té va Thuyét minh bao cdo tai chinh cia Cong ty
da duoc kiém toan. Sau khi xem xét, thim tra Ban Kiém so4t c6 nhan xét nhu sau:

2.1. Két qud gidm sdt hoat dong tai chinh niam 2019

Qua qua trinh kiém tra, Ban Kiém so4t nhan thiy cic bao cio ctia Cong
ty da duoc 1ap theo cac chuin muc va ché do ké toan Viét Nam hién hanh.

Hé thdng chung tir ké toan, s6 sach ké toan duoc lap, ghi chép va luu trix
ding quy dinh.

Thuc hién nghia vu Ngan sach v&i Nha nude dugce thuc hién ding, dﬁy du
va kip thoi.



Y kién cua Poan kiém toan vé Bao c4o tai chinh ndm 2019 cua Cong ty da
phan anh trung thuc va hop 1y trén cac khia canh trong yéu, tinh hinh tai chinh
ctia Cong ty, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién
t¢ cho nim tai chinh két thiic dung ngay, phtt hop v6i chuan muc ké toan, ché do
ké toan va quy dinh phap 1y trong viéc lap va trinh bao céo tai chinh.

Céc bao cdo tai chinh dugc kiém toan boi Cong ty TNHH kiém toan va tu
van Chuan Viét 1a don vi dugc UBCK Nha nudc chép thuén kiém toan cac Cong
ty niém yét.

2.2. Cac chi tiéu cua Bao cao tai chinh nam 2019

Tém tit Bang cdn doi ké toan:

2 A Tai nga Tai nga . %
CHITIEU 31/12/9019 31/12/9018 Thay doi tg(";‘}’
TAI SAN 675.122.072.736 | 501.825.926.856 | 173.296.145.880 | 135%
A. TAI SAN NGAN HAN 140.494.101.684 | 113.246.870.060 | 27.247.231.624 | 124%
;&E;égnﬁv;"éc khoan tuong 60.186.448.041 | 57.552.675.526 | 11.633.772.515 | 120%
1. Tién 10587530545 |  6.545.278.266 | 13.042.252.279 | 299%
2. Céc khoan tuong duong tién | 49.598.917.496 |  51.007.397.260 | (1.408.479.764) |  97%
I1. Pau tu tai chinh ngén han - - -
3. Pau tu nam giir dén ngay dao
han
111 Céc khoan phai thu NH 49910335331 | 43.941.715489 | 5977.619.842 | 114%
I. Phai thu ngén han ctia KH 24278.350.940 | 18.544.669.093 |  5.733.690.847 | 131%
2. Tra truéc cho nguoi ban NH 8.670.830391 |  5.700.076.756 |  2.970.753.635 | 152%
5. Phai thu vé cho vay ngin han 1.500.000.000 1.500.000.000 100%
6. Phai thu ngan han khac 18.691.502.559 | 21.317.002.199 | (2.625.499.640) |  88%
Jg‘éﬁ‘{lﬂﬁi e 1(‘5)03“ phaithu | 3551 357550) | (3.120.032.559) | (101.325.000) | 103%
IV. Hang ton kho 4.832.899.616 |  4.552.838.751 280.060.865 | 106%
I. Hang ton kho 4.832.899.616 |  4.552.838.751 280.060.865 | 106%
V. Tai san ngin han khac 16.555.418.696 7.199.640.294 9.355.778.402 | 230%
1. Chi phi tra truéc ngén han 229.531.715 222512591 7019124 | 103%
kzhazht‘;i gié tri gia tang duoc 16.323.881.418 |  6.950.360552 |  9.364.520.866 | 235%
tiugfae :3 O?fc khodn khéc phai 2.005.563 17.767.151 (15.761.588) | 11%
B. TAI SAN DAI HAN 534.627.971.052 | 388.579.056.796 | 146.048.914.256 | 138%
11, Tai san ¢ dinh 278.800.897.778 | 304.084.507.014 | (25.283.699.236) |  92%
1. Tai san c6 dinh hitu hinh 278.747.961.355 | 304.066.179.766 | (25.318.218411) |  92%
- Nguyén gia 663.805.551.673 | 668.164.644.154 | (4.359.092.481) |  99%
_Gid tri hao mon Iy k& (*) | (385.057.590.318) | (364.098.464.388) | (20.959.125.930) | 106%
3. Tai san c6 dinh v6 hinh 52.936.423 18.417.248 34519175 | 287%
- Nguyén gia 184.609.600 131.969.600 52.640.000 | 140%
~Gid tri hao mon iy k& (*) (13L673177) | (113.552.352) (18.120.825) | 116%




IV. Tai san dé dang dai han 250.831.818.855 |  77.522.466.864 | 173.309.351.991 | 324%
dlan(éh‘ phi xdy dyngeobandd | 50931 918955 | 77.522.466.864 | 173.309.351.991 | 324%
VL. Tai san dai han khac 4.995.254.419 6.971.992.918 | (1.976.738.499) |  72%
1. Chi phi tra trudc dai han 4.995.254.419 6.971.992.918 | (1.976.738.499) |  72%
NGUON VON 675.122.072.736 | 501.825.926.856 | 173.296.145.880 | 135%
C.NQ PHAI TRA 311.977.139.729 | 148.051.737.583 | 163.925.402.146 | 211%
I. No ngén han 80.526.499.204 |  74.394.814.177 6.131.685.027 | 108%
1. Phai tra nguoi ban ngin han 2.088.653.550 10.778.933.132 (8.690.279.582) 19%
2. Nguoi mua fra tién truée 44.703.028 43.039.782 1.663.246 | 104%
ngan han
3. Thué va cdc khoan phai nop 2.592.984.106 2.020.947.161 572.036.945 | 128%
nha nudc
4. Phai tra nguoi lao dong 10.252.577.496 8.770.772.315 1.481.805.181 | 117%
5. Chi phi phai tra ngén han 2.110.858.156 81.148.574 2.029.709.582 | 2601%
8. Doanh thu chua thuc hi¢n 774.854.649 831.053.544 (56.198.895) |  93%
ngan han
9. Phai tra ngén han khac 55.240.871.221 |  49.368.553.069 5.872.318.152 | 112%
11. Dy phong phai tra ngin han 3.428.785.343 1.195.686.707 2.233.098.636 | 287%
12. Quy khen thuéng, phiic loi 922.023.142 1.304.679.893 (382.656.751) |  71%
II. No dai han 231.450.640.525 |  73.656.923.406 | 157.793.717.119 | 314%
hza'nNg“m mua tra tién trude dai | g5 730 649319 | 73.656.923.406 | (4.926.274.087) |  93%
8. Vay va no thué tai chinh DH | 162.719.991.207 - | 162.719.991.207
D. VON CHU SO HU'U 363.144.933.007 | 353.774.189.273 0.370.743.734 | 103%
1. Vén chu so hiru 363.144.933.007 | 353.774.189.273 0.370.743.734 | 103%
1. Vén gop cta chu sé hiru 324.054.150.000 | 324.054.150.000 -] 100%
8. Quy dau tu phat trién 13.991.192.465 7.250.258.119 6.740.934.346 | 193%
11. Loi nhugn sau thu¢ chua 25.009.500.542 |  22.469.781.154 2.629.809.388 | 112%
phén phoi
- LNST chua phan phoi lity ké )
deén cuoi ky trude
- LNST chua phan phdi ky nay 25.099.590.542 |  22.469.781.154 2.629.809.388 | 112%
Tém tit Bang két qua san xuit kinh doanh:
%
CHI TIEU Niim 2019 Niim 2018 Thay ddi thay
dbi
éicll)lo‘;?h thu ban hang va cung cap | 175 395 707 370 | 145.905.801.424 | 29.476.815.946 |  120%
2. Cac khoan giam trir doanh thu
3. Doanh thu thuan vé banhang va | 175 385 707 370 | 145.005.891.424 | 29.476.815.946 |  120%
cung cap dich vu (10 =01 - 02)
4. Gia vén hang ban 116.698.481.190 | 93.464.546.186 | 23.233.935.004 | 125%
5. Loi nhuén gop ban hang va cung 0
okp dich vi (30 = 10 - 11) 58.684.226.180 | 52.441.345.238 | 6.242.880.942 | 112%
6. Doanh thu hoat dong tai chinh 2.151.296.767 | 3.150.772.045 | (1.008.475.278) 68%
7. Chi phi tai chinh 4.826.876 10.013.897 (5.187.021) 48%
- Trong d@6: Chi phi 1ai vay
8. Chi phi ban hang 1.807.270.821 | 1.466.345.104 340.925.717 | 123%




9. Chi phi quan Iy doanh nghiép 26.950.103.011 | 25.354.861.838 | 1.595.241.173 | 106%

10. Loi nhuan thuan tir hoat dong

kinh doanh {30 = 20 + (21 - 22) - 32.073.322.239 | 28.769.896.444 | 3.303.425.795 | 111%

(25 + 26)}

11. Thu nhap khac 896.414.142 | 9.749.166.975 | (8.852.752.833) 9%

12. Chi phi khac 605.134.739 | 10.369.062.890 | (9.763.928.151) 6%

13. Loi nhuan khac (40 = 31 - 32) 291.279.403 |  (619.895.915) 911.175.318 | -47%

14. Tong loi nhuan ké toan trudc 0

thu (50 = 30 + 40) 32.364.601.642 | 28.150.000.529 | 4.214.601.113 | 115%

15. Chi phi thué TNDN hién hanh 7.265.011.100 | 5.680.219.375 | 1.584.791.725 | 128%

16. Chi phi thué TNDN hoén lai

17. Loi nhuan sau thué thu nhép 0

doarth nghiép (60 = 50 - 51 - 52) 25.099.590.542 | 22.469.781.154 | 2.629.809.388 | 112%

18. Lai co ban trén cb phiéu (*)

19. Lai suy giam trén c6 phiéu (*)

Cac khoan muc doanh thu ban hang:
Stt DOANH THU Niim 2019 Niim 2018 Chénh léch Ty 18
1 | Doanh thu dich vu kho 143.477.000 722.777.000 (579.300.000) | 20%
o | Doanh thu dich vy khac - 292.175.298 213.684.418 78.490.880 | 137%
cuoc danh tay

g | Doanh thu dich vu phi hang 344.692.956 512.916.692 (168.223.736) | 67%
hai-do rac

4 z?lag”h thu hang thong qua 507.895.259 601.482.049 (93.586.790) | 84%

5 | Doanh thu dich vuphihang | g1 533 548 578.555.634 40.477.714 | 107%
hai-coi budc day

6 | Doanh thu dich vu CC nuéc 646.744.085 652.100.487 (5.356.402) | 99%

7 | Doanh thu xe qua can 1.068.739.123 | 1.193.298.790 (124.559.667) | 90%

g | Doanh thudich vukhdc-xe | 1495 159 375 648.526.449 549.535.926 | 185%
ra vao cang

g | Doanh thu dich vu phi hang 1.498.389.450 | 1.327.728.300 170.661.150 | 113%
hai-phu phi v€ sinh

10 | Doanh thu dich vu CC dién 2.320.545.456 | 2.045.307.377 275.238.079 | 113%
11 Ehoéi“h thu dich vy van tai - 3.420.506.036 | 3.638.534.710 (218.028.674) | 94%
12 | Doanh thu dich vu bai 4.069.365.682 | 5.184.400.249 | (1.115.034.567) | 78%
13 | Doanh thu dich vy lai dit - 4.967.562.874 | 4.522.605.090 444.957.784 | 110%

tau CMO01

14 fll)ioa“h thu dich vukhac-xe | ¢ /76 900000 | 3.957.586.500 1.519.313.500 | 138%
15 | Doanh thu dich vy lai dii - 6.852.670.060 | 5.468.567.158 1.384.102.902 | 125%

tau CMO02

16 g‘f?;thu dich vy xep d& - 7.217.644542 | 5.049.105.922 2.168.538.620 | 143%
17 | Doanh thu dich vy khdc - 12.520.741.089 | 9.080.695.997 3.440.045.002 | 138%

khach qua cang

1 | Doanh thu dich vy khac - 12.773.805.660 | 6.284.638.627 6.489.167.033 | 203%

doanh thu khac

19 | Doanh thu dich vu ciu bén 15.653.985.561 | 15.956.568.246 (302.582.685) | 98%
20 g?lagg thu dich vu xep d& - 25.037.484.197 | 20.259.896.238 4.777.587.959 | 124%
21 | Doanh thu kinh doanh xang 25.203.019.921 | 15.791.840.783 9.411.179.138 | 160%




dau

22 Eé‘;ag“?éghu dichvuxepdd- | 4354967398 | 42.274.432.283 1.274.835.115 | 103%
TONG DOANH THU | 175.382.707.370 | 145.965.248.999 | 29.417.458.371 | 120%
Cac khoan muc gia von ban hang:

Stt NOI DUNG NAM 2019 NAM 2018 Chénhléch | Tylé
1 | Gi4 von d vy phi hang hai 24.400.000 29.882.000 (5.482.000) |  82%
2 | Giavénd vy xe qua can 88.054.430 165.190.987 (77.136.557) | 53%
3 | Gia vbn dich vu tién nudc 247.460.699 255.159.397 (7.698.698) |  97%
4 | Gia vén dich vu tién dién 1.496.338.681 |  1.281.618.066 214.720.615 | 117%
5 | Gia vdn dich vy van tai 3.509.249.875 | 3.819.977.840 |  (310.727.965) |  92%
6 | Gia von dich vu kho bai 8.932.866.135 |  8.876.832.125 56.034.010 | 101%
7 | Gia von dich vu lai dat 9.016.002.888 |  7.649.460.291 |  1.366.542.597 | 118%
8 | Gia von dich vu cau bén 14.384.704.421 | 10.406.779.990 |  3.977.924.431 | 138%
9 | Gié vén dich vu khac 18.162.589.329 | 10.404.511.627 |  7.758.077.702 | 175%
10 | Giavén DV KD xang diu | 23.839.276.867 | 14.948.590.250 |  8.890.686.617 | 159%
11 | Gié vén dich vu xép d& 37.044.064.325 | 35.632.107.249 |  1.411.957.076 | 104%

Tong cong 116.745.007.650 | 93.470.109.822 | 23.274.897.828 | 125%
Cac khoan muc chi phi:

Stt NOI DUNG NAM 2019 NAM 2018 | CHENHLECH | T.LE
1 | CP S chita thuong xuyén 66.156.630 200.858.722 |  (134.702.092) |  33%
2 | Chi phi vat liéu quan ly 211.735.467 366.974.540 |  (155.239.073) | 58%
3 | Chi phi khanh tiét, hoi hop 220.510.913 102.534.167 117.976.746 | 215%
4 | Chi phi van phong khac 223.284.604 242.936.198 (19.651.594) | 92%
5 | Chi phi dién thoai 292.792.003 288.549.076 4.242.927 | 101%
6 | Chi phi d6 dung v phong 449.064.661 544.935.901 (95.871.240) |  82%
7 | Chi phi d6 dung sc xe VP 458.714.119 418.834.057 39.880.062 | 110%
8 | Chi phi xang dau xe VP 680.699.215 747.082.703 (66.383.488) | 91%
9 | Chi phi cong tac 717.239.733 |  1.011.436.859 |  (294.197.126) | 71%
10 | Chi phi tiép khach 1.485.717.168 |  1.411.805.359 73.911.809 | 105%
11 | Chi phi khdu hao TSCP 2.066.333.613 |  1.984.936.346 81.397.267 | 104%
12 | Chi phi bang tién khac 5.105.522.058 |  4.929.395.042 176.127.016 | 104%
13 | Chi phi nhan vién quan ly 14.999.436.682 | 13.160.165.075 1.839.271.607 | 114%

Téng chi phi quan Iy 26.977.206.866 | 25.410.444.045 | 1.566.762.821 | 106%
Mot s0 chi tiéu tai chinh co ban:
RN NAM NAM C o

Stt CHI TIEU Dvt 2019 2018 Ghi chu

1 | Co cAu tai san
Tai san ngén han/Téng tai san % 0.21 0.23
Tai san dai han/Tong tai san % 0.79 0.77
2 | Co cAu ngudn von
No phai tra/Vén CSH % 0.86 0.42




No phai tra/Tong ngudn von % 0.46 0.30

Ngudn von CSH/Tong ngudn vén % 0.54 0.70
3 | Kha niang thanh toan

Kha ning thanh toan nhanh (TS ngin han - A

hang t6n kho)/No ngan han lan 1.68 1.46

Kha ning thanh toan hién hanh (TS ngin A

han/No ngn han) lan 1.74 1.52
4 | Hi€éu qua

Ty suit LN sau thué¢/Tong tai san (ROA) % 0.037 0.045

Ty suét LN sau thué¢/Doanh thu % 0.143 0.154

Ty suat LN sau thué/Vén CSH (ROE) % 0.069 0.064

Can cu cac chi ti€u trong bao cdo tai chinh nam 2019 cua Cong ty da duoc
kiém toan, Ban Kiém soat c6 mot s6 phan tich nhan xét nhu sau:

a. Phdn tich Bing cén déi ké todn

Chi tiéu tién va cac khoan tuong duong tién ting 120% do cudi nim do
don vi chuan bj ngudn tién dé thanh toan luong trong dip tét 4m lich 2019 va
thanh toan mot s6 khoan ng phai tra khach hang.

Chi tiéu cac khoan phai thu ngan han khach hang ting 131% so voi dau
nam tuong ung vai s tién 5,7 ty dong nguyén nhan do doanh thu trong thang
12/2019 phat sinh 22 ty dong ting so v&i cac thang con lai nén khach hang chua
thanh toéan kip trong nam 2019.

Chi tiéu phai tra ngan han ting 155% so voi dau nim tuong tng 3,1 ty
dong day 1a s tién phai tra cho Cong ty Phu Xuan thi cong Bén s6 02 sd tién 13
6,4 ty dong va Cong ty CP 1-5 véi sb tién 1,2 ty dong va mot sd khach hang khac.

Chi tiéu phai thu ngan han khac giam con 88% so v6i nam trudc nguyén
nhan do trong nim cé thu tién dén bu giai phong mat bang dudng tryc chinh
Cang Chan May 2,7 ty dong.

Hang t6n kho ctia Cong ty khong co bién dong nhiéu so voi dau nam. Gia
tri ton kho khoang 4,8 ty dong, ddy 1a nhimg loai vat tu, nguyén vat liéu, cong
cu dung cy, xing dau... ding thuong xuyén chu yéu phuc vu san xuat kinh
doanh cua don vi.

Nop ngan sach nam 2019, Cong ty da thuc hién day du cac nghia vu d6i
v6i ngan sach Nha nudc, téng s tién ndp ngan sach Nha nudc dat 7,4 ty dong.
Trong d6: Thué TNDN 1a 6,7 ty ddng, thué TNCN 1a 581 triéu dong, thué mon
bai la 6 triéu déng va cac loai thué khéac 44 triéu dé)ng.

Chi tiéu thué GTGT con dugc khdu trir hién tai -16,3 ty dong day 1a khoan
tién phat sinh tir cac dot nghiém thu du an Bén s6 02. S6 thué GTGT nay s€ duoc
khau trir can ddi voi khoan thué GTGT phai ndp trong cac nim tiép theo.



Chi tiéu tai san cb dinh giam -25.294 triéu dong so véi dau nam do trong
nam tién khau hao TSCP 25.294 triéu ty dong, dong thoi c¢6 giam nguyén gia
TSCD 4.359 triéu déng va giam khau hao TSCD 4.335 triéu dong do thanh 1y tai
san trong nam theo ké hoach dugc duyét.

Chi sb vé tai san dai han ting 321% so véi dau nim twong ung 171 ty
ddng nguyén nhan 1a cac khoan dau tu xay dung co ban dé dang trong cac du an
nhu: Dy 4n Bén s6 02 duoc nghiém thu qua cac dot 1a 234 ty dong, Cong trinh
mo rong kho bai 9 ty déng, Cong trinh stra chira Bén s 1 hang muc boc dau coc
4 ty d6ng va mot sd cong trinh khac.

Chi tiéu no phai tra trong ngan han tang khong dang ké chi 102% so véi
dau nam. Pang cha y mot sé chi tiéu co bién dong 16n nhu phai tra ngan han
nguoi ban giam 8,7 ty dong do trong nim Cong ty dd thanh toan cho Cty
Quantum 3.4 ty dong, Cty Phii Xuan 5.8 ty dong.

Khoan phai tra ngin han khac tang 112% so véi dau nim twong tng 5,8 ty
dong do cac khoan phai tra nhu: Tap doan Cong nghiép tau thuy Viét Nam — ai:
16,6 ty dong; Tra no ngan sach UBND Tinh: 8,5 ty dong; Tra cd tirc nim
2017+2018: 29,8 ty déng con no Tong cong ty.

Chi tiéu no phai tra trong dai han ting 318% so véi dau nam 1a do khoan
g trudc ciia hang tau carribean khau trir con 68,7 ty dong va tién vay Ngan
hang Cong thuong cho giai ngan hang muc Bén sb 02: 165 ty dong.

Tinh dén cudi ndam 2019 quy khen thudng, phic loi con ton: 922 tridu
d6ng. Ngudn von chi s hitu cudi ndm 2019 1a 363 ty dong, bao gdbm: Von gbp
ctia chu so hiru: 324 ty dong, quy dau tu phat tién 13 ty ddng, loi nhuan nim
2019: 25 ty dong.

b. Phén tich két qud kinh doanh trong néim 2019

Nam 2019, doanh thu don vi dat va vugt ké hoach dé ra, ting 120% so véi
cung ky. Vi két qua hoat dong SXKD dat duoc trong nim 2019 di cho thay su
nd luc phan dau cia Ban lanh dao va tap thé CBCNV Cong ty.

Qua céc chi s6 phan tich trong bang bao co két qua san xuat kinh doanh
ctia don vi cho thiy doanh thu nam 2019 dat 175 ty tang 120% so véi cung ky,
nhung loi nhudn sau thué chi dat 25 ty dong va ting 112% so voi cung ky xuét
phat tir mot s6 nguyén nhan chinh sau:

Chi phi gia von hang ban tang 125% so véi cung ky 13 do trong ky don vi
tang tai san ¢ dinh tr viéc dau tu giai doan 2 du an Nang cép bén s6 1, mua
thém can cau 100 tdn va mot s6 tai san khac. Cung voi dé, chi phi ban hang ting
125%, chi phi quan 1y tdng 6% so véi cung ky d6 1a nhiing nguyén nhan chinh
dan dén ty 1¢ loi nhuan khong ting twong xtng véi ty 1é ting doanh thu.

C. Phén tich mét sé chi tiéu tai chinh co bin



Nhin chung, ndm 2019 cac chi ti€u tai chinh ctia Cong ty da dat va vuot
mirc ké hoach, két qua tai chinh dam bao duoc tinh hiéu qua va lanh manh trong
hoat dong san xuat kinh doanh ctia doanh nghiép. Cac chi tiéu co cau ngudn
von, tai san, kha nang thanh toan va hi€u qua hoat dong déu thé hién Cong ty c6
tinh hinh tai chinh tot, von dau tu cta c6 dong duoc bao dam va phat trién.

Tuy nhién, xét vé chi s6 kha niang thanh toan 1a dé do luong kha ning
doanh nghiép dap ung cac nghia vu tai chinh ngin han, néu dat & mutrc 2-3 lan
dugc xem 1a tot nhung hién nay chi s ndy cong ty chi dat khoang 1,7 1an diéu
nay cho thay thoi gian dén viéc thuc hién nghia vu thanh todn cta cong ty sé gip
kho khin, vi vay cong ty can phai cé nhiing ddi sach méi dé dat hé sb cao hon.

I11. Panh gia tinh hinh dau tw, xdy dung, mua sam tai san

Cac dy an dau tu xdy dung co ban ctia Cong ty trién khai dang duoc
tién hanh thuan lgi, ding tién do cling nhu dam bao chat lugng yéu cau. Tinh
hinh giai ngan cua cac du an cu thé nhu sau:

Liiy ké ,
Duw an dwoc dén Thue hién nam Keé hoach nam
duyét nam 2019 2020
Stt Tén dw an _ 2018 _
Tong | \oudn | Gigi | Thue | Gigi | 1°"8 | Nguén
e 6 ngan hién ngan (tricu von
dau tw von g : dong)
Tong cong (A+B) 906.341 110.782 | 201.814 | 191.238 | 137.801
A Cac dw an nhém B | 848.061 80.188 | 191.304 | 184.457 | 123.881
Vén tu £
1 T §n d}f an: Dy an 848.061 cé’va \(];gn\,;u
Bén s6 2 384.270 \V/Z;‘ 80.188 | 191.304 | 184.457 | 123.881 | vénvay
B Cac du an nhém C | 58.280 30.594 | 10.510 6.781 13.920
| | Du 4n chuyén tiép 58.280 30.594 | 10.510 | 6.781 | 13.120
Du an: Nang cap Bén Vi
s6 1 — Cang Chan on
1 : 32.480 huy 25.778 - - 319
May (B0 sung Fhém ' déng '
2 tru neo 200 tan) )
2 ﬁﬁfﬂﬁ%‘iﬁ?ﬁg MU 25 800 4816 | 10510 | 6.781 | 12.801
Nao veét dié“u chinh
01 |Morongluong ving | 4 aqq | Vonte | gq - - 3.966 | Vénvay
quay tau cua bén co
trong (Bén 120m)
Dau tw co s6 ha B
tang phuc vu mé Von e Von tir
2.2 . U 4 16.500 huy 4.482 10.510 6.781 4.096 -
rong kho bdi bén so dong co
1 - Cang Chdn May i
Von tw Von
2.3 Nha kho 2500 m? 5.000 G - - - 4.739 huy
dong
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T Du an ttu_rc hién 800

trong nam

Mua sdm 02 xe miic Vén ty Vén tu
1 gau 0.5m” 800 6 - - 800 6

IV. Két qua giam sat hoat déng diéu hanh cia Héi ddng quan tri, Ban
Tong Giam doc cong ty

1. Két qua giam sat hoat dong cia Héi dong quan tri

Hoi d¢ong quan tri da chi dao Ban Téng Giam ddc bam sat tinh hinh thuc
té, linh hoat trong cong tac diéu hanh nham xay dung chién luoc san xuét kinh
doanh phu hop va hiéu qua. Trong nam 2019, HDQT da hoan thanh viéc thuc
hién chic nang, nhiém vu theo Piéu 1& Cong ty va chi dao thuc hién nhiém vu
san xudt kinh doanh nam 2019 dat ké hoach dé ra.

Ho1 déng quan tri tién hanh kiém tra, tham dinh va dua ra cac quyét sach
quan trong trong viéc dau tu Dy an Bén s6 2 — Cang Chan May va cac dy 4n
khac dugc dién ra theo ding tién do. Cac chinh sach cia HDQT mang tinh dinh
huéng muc tiéu phat trién san xuét kinh doanh theo ding Nghi quyét cua
PHDCP va giao cho Ban Tong Giam dbc trién khai thuc hién.

Trong nam 2019, HPQT di t6 chuc day du cac cudc hop dinh ky va bat
thuong, da ban hanh 22 Nghi quyét, 07 Quyét dinh va 8 théng béao, to trinh va
van ban khac dung trinh tu, ddy du cin ci phap 1y theo quy dinh caa phat luat
phU hop vai yéu cau quan 1y, diéu hanh hoat dong san xuat kinh doanh cua Cong
ty. Céc van ban d4 ban hanh cu thé:

] _TONG HQP NGHI QUYET NAM 2019
CUA HOI PONG QUAN TRI - CONG TY CP CANG CHAN MAY

Stt | Ky hiéu | Ngay Trich yéu ndi dung vin ban

03/Qb- A o xs 4 4 s

1 17/01/2019 | Vv thong qua bao cdo tai chinh quy 4 nam 2018
HbQT
04/ND- Vv thong qua chét danh sach c6 dong dé triéu tap

2 HDbQT 11/03/2019 Pai hoi dong c6 dong thudng nién nam 2019
05/ND- A e

3 HDQT 12/03/2019 | Vv thong qua bao cao tai chinh nam 2018

06A/NQ- Vv thong qua ké hoach sira chita, bao tri Cong

4 HDbQT 28/03/2019 trinh: Bén s6 1- Cang Chan May
14/NQ- A g xs .

5 HPQT 18/04/2019 | Vv thong qua bao cdo tai chinh quy 1 nam 2019
15/ND- Vv b6 nhiém lai chirc danh pho truong phong T6

6 26/04/2019 | chuc - Hanh chinh ctia Cong ty c0 phan Cang Chan
HbQT May
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16/ND-

Vv thong qua chi trwong nghién ctru dau tu dy an

" | mpqr | 177052019 s 1ac bo thity thit Cang Chan May"
8 L17/NQ- 23/05/2019 | Vv thanh Iy tai san va phé duyét gia khoi diém
HDbQT
18/NQ- Vv tach phong T6 chire Hanh chinh Cong ty ¢
d HbPQT 30/05/2019 phan Cang Chan May
20/ND- Vv nhan su trudng phong va pho truéng phong To
10 HDPQT 06/06/2019 chtrc Lao dong va Tién luong
22/NQ- Vv lya chon don vi kiém toan cho BCTC 6 thang
1 HDPQT 03/07/2019 | 43 nam 2019 va BCTC nam 2019
12 23/NQ- 18/07/2019 | Vv thong qua bao cao tai chinh quy 2 nam 2019
HDbQT
24/NQ- N Cxs 1 . Ao
13 HDQT 12/08/2019 | Vv thong qua bao tai chinh 6 thang dau nam 2019
25/NQ- Vv phé duyét gian tién do dau tu. Dy an: Pau tu
14 HPQT 20/08/2019 xay dyung bén sb 2 - Cang Chan May
26/NQ- Vv phé duyét mirc luong t6i thiéu trong Hé thong
15 HDbQT 20/08/2019 thang Iwong bang luong cia Cong ty
27INQ- P O X
16 HDQT 30/08/2019 | Vv chi tra co tirc nam 2018 bang tién
28/NQ- Vv phé duyét gidn tién d6 dau tu. Dy an: ’Déu tu co
17 09/09/2019 | s& ha tang phu vu mé rdng kho bai bén so 1- Cang
HDbQT A ra
Chan May
29/NQ- Vé viéc thong qua ké hoach san xuat kinh doanh
18 HDQT 27/09/2019 ném 2020
30/NQ- Vé viéc bd nhiém lai chic danh Truéng phong kinh
19 HPQT 14/10/2019 doanh
31/NQ- . e a s
20 HDQT 18/10/2019 | Vv thong qua bao cdo tai chinh quy 3 nam 2019
32/NQ- Vv Thi dua khen thuéng nam 2019 cho HPQT,
21 HbQT 13/12/2019 Ban Diéu hanh, Ban kiém soat Cong ty
22 ?{31{)'\('% 24/12/2019 | Vv phé duyét Biéu gia dich vu cang bién nam 2020
‘ TONG HOP QUYET PINH 2019
HQI DPONG QUAN TRI - CONG TY CP CANG CHAN MAY
Stt | Ky hiéu Ngay Trich yéu ndi dung viin ban
02/Qb- Vv phé duyét quy lwong nam 2018 cta Cong ty cb
1 HDbQT 14/01/2019 phan Cang Chan May
9 12/Qb- 09/04/2019 Vv thanh 13p Ban kjém tra tu cach cb dong phuc vu
HbQT cudc hop Pai hoi dong c6 dong thuong nién 2019
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13/QD-

Vv ban hanh quy ché chi tiéu ndi bo ctia Cong ty co

3 HDbQT 09/04/2019 phan Cang Chan May
19/0D- Vv thanh 14p phong T chirc Lao dong va Tién
4 HDQT 03/06/2019 | luong va phong Hanh chinh tryc thuge Cong ty c6
phan Cang Chan May
21/Qb- Vv thanh 1ap Ban chi huy phong, chdng khing bd
> HbPQT 11/06/2019 cua Cong ty co6 phan Cang Chan May
34/QD- Vv thanh 1ap ban chi dao Ho1 nghi téng két nam
6 HDQT 26/12/2019 | 2019 va Hoi nghi ngudi lao dong ndm 2020 cua
Cong ty c¢6 phan Cang Chan May
35/Qb- Vv thanh 14p ban chi dao dén tét Canh ty 2020 cua
! HPQT 26/12/2019 Cong ty c¢b phan Cang Chan May
‘ CAC VAN BAN KHAC 2019
HOI DONG QUAN TRI - CONG TY CP CANG CHAN MAY
. \ , A as <« v Ghi
TT | Ky hi¢u Ngay Trich yéu ngi dung van ban ch
01/TB- Vv cong khai K¢ khai, tai san, thu nhap N
1 HDQT 09/01/2019 ndm 2018 To trinh
06/BC- Bao cao cong tac quan ly, chi dao va
2 HPQT 28/03/2019 | giam sat cia HPQT nam 2018 va ké Bao céo
hoach hoat dong ndm 2019
07/TT- Vv thong qua phuong an phan phoi loi
3 28/03/2019 | nhuan, trich 1ap cac quy va chi tra co tic | To trinh
HDbQT <
nam 2018
08/TT- 2 . A s
4 HDQT 28/03/2019 | Vv bo sung nganh nghé kinh doanh To trinh
Vv quyét toan tién luong, thu lao nim
09/TT- 2018 va phuong hudng quy luong, thu
5 HDOT 28/03/2019 | lao nam 2019 cua Hoi dong quan tri, ban | T¢ trinh
kiém soat, ban diéu hanh cta Cong ty c6
phan Cang Chan May
6 | 1UTT- | 5g03/2019 | VY Uy quyen cho Hoi dong quan trithue | o o
HDbQT hién mot s6 cong vige
11/TB- Thong bao méi hop Pai hoi dong cd Thoéng
! HDbQT 09/04/2019 dong thuong nién nam 2019 béo
Vv chuin bi cong tac Pai hoi déng ¢ N
8 fgg 09/04/2019 | déng thuomg nién nim 2019 cia Cong ty nggg
c6 phan Cang Chan May

2. Panh gié cac hoat dong ciia Ban Piéu hanh trong nim qua

Toéng Giam dc va bo may diéu hanh da thuc hién ding, day da Nghi
quyét cia PHPCPD va HPQT, quy ché hoat dong ctiia Cong ty. Ban TGD di duy
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tri thudng xuyén cac cudc hop giao ban hang tuan dé tap trung giai quyét cac
vuéng mic trong diéu hanh SXKD caa Cong ty.

Moi hoat dong quan tri diéu hanh san xuat kinh doanh cua Céng ty déu
duoc chi dao giam sat chit ché cia HPQT, Tong Giam ddc thuong xuyén bao
cdo HDQT dé kip thoi cd y kién chi dao khi can thiét.

Cong tac tai chinh ké toan tuan tha dang chuan muc ké toan va ché do ké
toan hién hanh, thuc hién tét ché do bao céo tai chinh, cong bd thong tin tai
chinh dinh ky vé&i Uy ban chimg khoan Nha nuéc va So Giao dich chiing khoan
Ha Noi;

Trong pham vi quyén han, trach nhiém ctua minh, Ban TGP trong nim
qua di hoat dong ding chirc ning, nhiém vu, dung quy ché, phi hop véi Luat
Doanh nghiép va Diéu Ié caa Cong ty, trién khai kip thoi cac Quyét dinh, Nghi
quyét cia DPHPCD, HPQT khong ¢ vi pham nao 1am anh huang toi hiéu qua
hoat dong cua Cong ty.

V. Nhén xét, danh gia, kién nghi

Nham dam bao hoan thanh muc tiéu, ké hoach nim 2020 cua Téng Cong
ty giao va mot s6 giai phap di duoc HPQT va Ban Giam ddc dua ra, Ban Kiém
soat c6 mot sb kién nghi sau:

- Nam 2020, Dy &n Bén sb 02 duy kién s& hoan thanh va di vao hoat dong
trong quy 2/2020 clng vai d6 13 no phai tra sé tang, dong tién nhan rdi bao gém
tién gui va tién trong ngan hang sé khong con, dan dén kha niang thanh toan hién
hanh s& xuéng mirc dudi 1 1an (mac an toan I tir 2-3 lan), diéu nay sé& lam cho
don vi dé bi mat can can thanh toan trong ngan han. Ban kiém soat kién nghi
trong nim 2020 lanh dao cong ty can don ddc, ting cudng cdng tac thu hdi cong
no khach hang dung han dé ting kha nang thanh todn nhanh trong ngan han,
cling nhu can c6 giai phéap tiét kiém chi phi dé nang cao hiéu qua san xuat kinh
doanh, g6p phan ting loi nhuan va giam duoc gia thanh san pham.

- Theo s6 lidu thong ké tir phong T chic - Lao dong & Tién luong cung
cap, ty 16 CBCNV trong dd tudi 31-40 khéa cao chiém ty & 58% van dé nay dan
dén co cau lao dong trong tuong lai s& khdng 6n dinh. Ban kiém soat xin kién
nghi Lanh dao c6ng ty trong nhitng nam tiép theo cong tac tuyén dung lao dong
can wu tién cho luc luong lao dong truc tiép va xem xét yéu té do tudi, nganh
nghé dao tao cho phl hop nhim dap &ng su bén ving va on dinh trong ké hoach
phat trién dai han cua céng ty.

- VVé xay dung gia thanh: Viéc xay dung gia thanh 1a yéu té hét sic quan
trong, Vi no 1a can ctir dé xac dinh hiéu qua hoat dong kinh doanh cua don vi,
Ban kiém soat kién nghi Lanh dao Cong ty chi dao bo phan chuyén mén can
hoan thanh sém viéc xay dung gia thanh cude phi dich vu déi véi tung loai san
pham dich vy tai cang nham dam bao tinh canh tranh va phl hop véi mit bang
gia khi Cong ty Hao Hung dua cang s6 03 di vao hoat dong.
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- Cong ty can xay dung du béo kich bén vé bién dong thi truong trong
tinh hinh méi nhu: dich ciim Covid-19, mét sé mat hang gay 0 nhlem c6 thé bi
han ché nhap khau qua cang, Cong ty Hao ‘Hung dua cang sb 3 vao hoat dong.
Nhim phong ngira truéc nhimng rii ro ¢ thé gdp phai trong tuong lai va lam can
clt dé tmg pho trong moi tinh hubng.

VI. Ké hoach hoat ddng ciia Ban kiém so4t nim 2020

K¢é hoach hoat dong trong nim 2020 ctia BKS tap trung vao mdt sb nhiém
vu sau:

- Thucmg xuyén kiém tra tinh hinh thuc hién Nghi quyét PHDCD, viéc
chap hanh Diéu 1¢ t6 chitc hoat déng cia HPQT, Ban Tong Gidm doc va céc
phong ban chirc nang cong ty, dam bdo cac hoat dong Cong ty ludn tudn thu cac
quy dinh cta Phap luat g6p phan vao sy phét trién ctia Cong ty, dam bao loi ich
ctia c6 déng va quyén loi nguoi lao dong;

- Kiém sodt Béo cdo tai chinh: Thdm dinh tinh day du, hop phap trung
thye va chinh xéc trong viée ghi chép sb sich ké toan va cong tac 1ap Bao cdo tai
chinh ctia Céng ty trinh HPQT, Ban diéu hanh;

- Thyc hién cong tac kiém tra ké hoach san xuét kinh doanh tai 3 Xi
nghiép;

- Xay dung ké hoach kiém tra viéc thuc hién Hop ddng kinh doanh va
giam sat viéc thuc hién nghia vu thanh toan, cong ng cta khach hang;

- Phan cong nhiém vu ctia cdc thanh vién trong Ban kiém soat. Xay dung
béo cdo Ban kiém soat trinh Pai hoi C4 dong thuong nién nam 2020;

- Kiém soét viéc tuan thu cong tac cong bd thong tin cla Cong ty duoc
thye hién minh bach theo ding ndi dung quy dinh ctia Cong ty niém yét:

- Va thuc hién cac cong tac khac theo quy dinh.

Trén day 1a bdo cdo cong tac kiém tra, giam sat nam 2019 va ké hoach
hoat dong Ban kiém soat trong ndm 2020. Ban kiém so4t kinh trinh quy vi ¢

dong tai Pai hoi dong cb dong thuong nién nim 2020 cia Cong ty Co phan
Cang Chan May.

Kinh chie Cong ty ngdy cang phét trién bén vimg, chuc Quy vi ¢6 dong
doi dao strc khoe, hanh phuc va thanh dat.

Tran trong cam on./.

. ”"’@”?"’]L TM. BAN KIEM SOAT
- Nhu trén; %

- HPQT, BDH:; TRUONG BAN

- Lueu: VI. HC.

A

Phan Tuin Anh
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TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
CONG NGHIEP TAU THUY Poc 1ap - Ty do - Hanh phiic
CONG TY CO PHAN
CANG CHAN MAY

S6: A6 /BC-HPQT

Thita Thién Hué, ngay A8 thing 3 nam 2020

BAO CAO CONG TAC QUAN LY, CHi PAO VA GIAM SAT
CUA HOI PONG QUAN TRI NAM 2019
VA KE HOACH HOAT PONG NAM 2020

I. PANH GIA TINH HINH CHUNG VA NOI DUNG HOAT DONG
NAM 2019

Trong ndm 2019, vdi su chi dao sdu sat ctia Hoi déng Quan tri va su nd
lyc hét minh ctia Ban diéu hanh ciing véi tap thé Can b cong nhan vién Cong ty
da hoan thanh xuét sic ké hoach san xuét kinh doanh nim 2019 da duoc Nghi
quyét sé 01/NQ-DHDCD cia Dai hoi dong c¢b dong nim 2019 thdong qua ngay
19/04/2019 cu thé: |

1. Vé sin lwong va khai thac Cing nim 2019

San lugng hang héa théng qua Cang 2.665.847 tan, dat 121,2% so voi ké
hoach ndm 2019 (2.200.000 tAn), tang 14,7% so cling ky nam 2018 (2.324.982 tAn).

Tong s6 luot tau ra vao cang dat 361 luot tau (trong d6 229 luot tau ndi,
132 luot tau ngoai) tang 16,8% so vdi nam 2018 (309 luot tau).

Lugng tau du lich dén Cang Chén May 14 45 luot tau, ting 9,8% so v&i
cung ky ndm 2018 (41 lugt tau), véi tdng s6 117.952 luot khach va thuyén vién,
giam 4,7% so véi clng ky ndm 2018 (123.787 lugt khach va thuyén vién).

2. Vé két qua tai chinh niim 2019

Doanh thu hoat dong SXKD nam 2019 dat 175,38 ty déng vuot 29,91%
so véi ké hoach giao (135 ty ddng) va tang 20,19% so véi clng ky nim 2018
(145,91 ty dong).

Loi nhuén trudce thué dat 32,365 ty déng, vuot 65,57% so voi ké hoach
giao (19,548 ty ddng) va tang 14,97% so cing ky ndm 2018 (28,15 ty ddng).

Nop ngén sach 7,427 ty dong dat 103,15% so véi ké hoach giao (7,2 ty
dong) bang 98,34% so véi cling ky nam 2018 (7,552 ty dng).

Tién luong binh quan trong ndm 2019 dat: 10,52 triéu déng/nglr(‘ri/théng
tang 10% so v6i ndm 2018 1a 9,587 triéu dong/ngudi/thang.

3. Két qua thwc hién nghi quyét PHPCP thudng nién nim 2019

3.1. Vé tinh hinh thie hién ké hoach dau tw

Thue hién Nghi quyet 01/NQ-DHDCD ngay 19/4/2019 ctia Dai héi dong
c6 dong thuong nién nam 2019, Hoi ddng quan tri di chi dao Ban didu hanh



thuc hién cac budc du tu theo nghi quyét da phé duyét, tinh hinh thuc hién cu
thé nhu sau:

a. Tinh hinh thwe hién cdc dw dn nam 2019

+ Du 4n x4y dung Bén s6 02 - Cang Chan May (giai doan 1):

- Hang muc Bén cap tau: Hoan thanh 100% va da duge Cuc quén ly Xay
dung & chit lugng Cong trinh Giao thong nghiém thu hoan thanh tai Théng bio
s6 2666/CQLXD-HHPT ngay 30/12/2019.

- Hang muc duodng ra cang: Hoan thanh dén cao trinh + 3,2m.

- Hang muc ké bao vé: Hoan thanh cong tac réi vai dia, dip cat, cim bat
thém, dip gia tai d4 hoc 1an 1 (dp da hoc dén +1,5m), hoan thanh dip gia tai d4
hoc 1an 2, hoan thanh lap dit va bom cat 6ng dia k¥ thuat.

- Hang muc nao vét: Dang trién khai thi cong va dat khoi lugng 30%

- Hang muc cong trinh kién triic va mang k¥ thuat: Dang trién khai thi cong.

+ Du 4an dau tu co so ha tang phuc vu mé rong kho b'zii‘: Hoan ,thémh rai
16p vai dia va 1op dém cat, cam bac tham, dap gia tai da hoc lan 1 (dap da hoc
dén +1,5m). Hoan thanh ldp dat va bom cét 6ng dia k¥ thuat. Pang trién khai
dép gia tai ¢4 hoc 1an 2.

+ Nhél kho 2.500m2: Hién nay céc thi tuc vé dau tu da hoan thanh, nhung
do yéu cau cua khich hang vé vi tri xay dung kho, nén Cong ty danE tién hanh

diéu chinh va dau tu cho phl hop vé6i yéu cau cua khach hang. Tién dé thuc hién
du kién hoan thanh trong nim 2020.

+ Stra chita 16n TSCP (phuc vu san xuét kinh doanh): Hoan thanh stra
chira boc dau coc cho nén coc Bén sé 1 - Cang Chan Méay nam 2019; Pang trién
khai thi cong stra chita thuong xuyén ban mat san Bén s 1 - Cang Chan May
ndm 2019; Hoan thanh céc thu tuc vé dau tu sira chita hé ddm va ban mat san
Bén s6 1 - Cang Chan M4y niam 2019 va chuén bi trién khai thi cong,

b. Tinh hinh giai ngan dw an nam 2019
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3.2. Vé phin phéi lgi nhudn, chi trd cb ticc va mpt so cong tic khdc

Thuc hién theo Nghi quyét 01/NQ-DHDCD ngay 19/04/2019 cta Dai hoi
déng cé dong thudng nién nam 2019, Héi dong quan tri Cong ty da ra Nghi
quyet s6 27/NQ- HBQT ngay 30/8/2019 v& viée chi tra c6 tirc nam 2018 bang
tzen mét véi ngay chdt quyén nhan co tic la ngay 26/9/2019 va ngay thanh toan
cd tire 1a ngay 10/10/2019 v0’1 ty 1€ chi tra co tirc 4,3%. Pén nay, Cong ty da
hoan thanh viéc thanh toan ¢6 tic cho cac c¢d dong.

Theo uy quyén cia Dai hdi dong co dong, H01 dong quan tri da ban hanh
Nghi Quyét sb 22/NQ-HPQT ngay 03/07/2019 vé viéc lya chon don vi kiém
todn cho bao cdo tai chinh ban nién ndm 2019 va bdo cao tai chinh nam 2019,
qua d6 cong ty di lua chon Cong ty TNHH Kiém toan va Tu vin Chuan Viét
(VietValues - Cong ty thanh vién cua Reanda International) lam don vi kiém
toan. Cong ty kiém toan nay dam bao ddy d tu cach phap nhan va phan dnh
trung thyc trong cong tac kiém toan tai chinh ctia Cong ty.

Cong ty da thuc hién viéc cong b thong tin Béo cdo tai chinh niam 2018,
Bao cao tai chinh ban nién nam 2019, bao céo tai chinh ndm 2019 sau khi dugc
kiém toan, cac Bdo cdo tai chinh quy I, quy IL quy III, quy IV nim 2019, va
cing véi d6 1a mét sé thong tin dinh ky va bat thuong khac (nhu Béo cao
thuong nién nam 2018, Bdo cdo danh sach ¢d dong Nha nude, ¢ dong lén ndm
2019...) theo quy dinh ctia Uy Ban ching khoan nha nudc va S¢ giao dich chimg
khoan Ha Noi.

4. Vé cong tac quan tri cong ty

Hoi dong quan tri hién nay gom 5 thanh vién. Co cau Hoi dong quan tri
gdm: 1 Chu tich Hoi dong quan tri, 1 thanh vién HDQT kiém Téng giam dbc -
nguoi dai dién theo phap luat, 1 thanh vién HDQT kiém Phé Tong giam ddc va
02 thanh vién HDQT chuyén trach.

Trong ndm qua, cac thanh vién HDQT da thyuc hién nhiém vu chi dao, giam
sat, don dc kip thoi hoat dong ctia Ban diéu hanh théng qua viée tham du va co ¥
kién chi dao trong céc cudc hop quan trong ctia Ban diéu hanh vé viéc trién khai
cac Nghi quyét, Quyét dinh ctia HPQT hodc vé viée chuan bi cac dé én, du an dé
trinh HDQT; tham duvacdy kién chi dao trong cac cudc hop cua cac Hoi déng
chuyén mén cong ty, cong téc to chire lao dong, cac cude hop vé xay dung chinh
sach gia, chién luoc san xuat kinh doanh, ké hoach san xuét kinh doanh, b4o céo
va kiém diém céc cong tac trong diém...; theo ddi va ndm bt qua trinh diéu hanh
san xuét kinh doanh thong qua céc bdo cdo, vin ban cia Ban diéu hanh giri dén
HDQT; truc tiép chi dao va gop y d6i voi Ban didu hanh trong mot s6 van dé
quan trong phét sinh trong qua trinh diéu hanh san xuit kinh doanh.

Hoat dong ctia thanh vién HPQT khéng diéu hanh: HDQT c¢6 02 thanh
vién HPQT hoat dong chuyén trach, da tham duy d'é‘iy du céac cudc hop va tham
gia y kién, biéu quyét doc 1ap vé cac van dé quyét dinh ctia HDQ, tham gia giam
sat, chi dao hoat dong ctia Ban diéu hanh theo phan cong cua HDQT.,



Hoi dong quan tri da td 8 cudc hop dinh ky va khéng dinh ky trong nam
2019, t chirc ly 15 bién ban ldy y kién, ban hanh 21 Nghi quyét va 5 Quyét
dinh nhim ting cudng cong tic quan tri cling nhu bam sét tinh hinh hoat dong
kinh doanh ctia Céng ty. Ngoai ra, HDQT ciing thudng xuyén trao doi, thao luan
gitra cdc thanh vién, cung phdi hop giai quyét cac van dé phét sinh ngoai cac lan
hop chinh thirc. Trong cac phién hop, cac thanh vién tham du day du va c6 su
tham gia cua dai dién Ban kiém soét.

Céac quyét dinh thong qua tai phién hop déu théng nhat y kién cua céc
thanh vién tham du va ldy y kién céc thanh vién bang van ban dung theo Diéu 1é
Cong ty, Quy ché quan tri ndi bd ctia Cong ty va cac quy dinh ctia Phap luét lién
quan. Noi dung cac phién hop déu giai quyét nhimng van dé quan trong, kip thoi
dap (mg nhiém vu san xudt kinh doanh. V& co ban, HDQT 3 quyét dinh cac
chién luoc, chu truong, co cdu gia dich vu va céc giai phap kinh té, k¥ thuat phu
hop vé6i chti truong, chinh sach ciia nha nude va boi canh thi truong.

5. Hoat ddng giam sat ciia Hoi dong quan tri doi véi Tong Giam doc
va Nguwoi quan ly Khae

Hoat dong giam sat cua Hoi ddng quan tri voi Ban diéu hanh duoc thuc
hién theo dung Diéu 1é Cong ty, Quy ché hoat dong ctia Hoi dong quan tri, Quy
ché quan tri Céng ty, Quy ché t6 chirc va hoat dong ctia Cong ty. Ban diéu hanh
da trién khai hoat dong SXKD ciia don vi phu hop véi Nghi quyét ctia Pai hoi
dong co dong, chi dao ctia Hoi ddng quan tri va tuan tha ding Diéu 1& Cong ty,
quy dinh ctia Phép luat.

Céc hoat dong san xuat kinh doanh, khai thac, md rong thi truong tiép tuc
duoc duy tri, cac du an dau tu cap, thiét duge wu tién trién khai trude dé dam bao
san xuit kinh doanh, cac du 4n dau tu tiém ning trong tuong lai dugc nghién
ciru, théo ludn va tham van y kién chuyén mon dé dam bao du tu hidu qua trén
co 56 co cau lai ngudn vbn. Hoi dong quan tri Cong ty to chirc gidm sat chit ché
quy trinh dau tu cac du 4n, dam bao viée dau tu duoc thuc hién theo ding dinh
hudng phét trién ciia Cong ty va quy dinh cta phép luat, chi dao m¢ rong cac
dich vu dé tang nang luc canh tranh, dap Lrng yéu cau khach hang, déi méi cong
ngh¢ xep do, tang nang sudt lao dong, nang cao hiéu qua cua doanh nghiép...

bon doc, chi dao Ban diéu hanh thuc hién céc du an dau tu, Trong do, cha
trong viéc thi cong du an dau tu Bén s6 02 - Giai doan 1, du an Nang cép bén sb
1, va du &n md& rong kho béi bén s6 1. Chi dao cong téc thanh ly tai san d6i vai
cac tai san hu hong va hét han st dung theo ding quy dinh cua Phap luat

6. Lwong va thu lao cia Hoi dong quan tri

Viée chi tra tién luong cua cac thanh vién Hoi dong quan tri, Ban Tong
giam doc(Tong Giam doc, Pho Tong Gidm dbe, Ké toan truwdng), Trudng ban
kiém soét cong ty nam 2019 dugce chi trd mot cach day di va ding theo Nghi
dinh s6 53/2016/ND-CP ngay 13/06/2016 quy dinh vé lao dong, tién luong, thu



lao, tién thudng ddi voi cdng ty c6 ¢6 phan, von gép chi phdi cia nha nude va
theo Thong tu s6 28/2016/TT-BLDTBXH ngay 01/09/2016 ctia B Lao dong
thwong binh va Xa hdi huéng dan thuc hién Nghi dinh 53/2016/ND-CP;

Trong 05 thanh vién HPQT, c¢6 1 Chu tich HPQT, 2 thanh vién HDQT
chuyén trach khéng huéng thi lao va 2 thanh vién HDQT khéng chuyén trach
dugc hudng th lao 3.000.000 ddng/ngudi/thang.

II. CHUONG TRINH KE HOACH CONG TAC NAM 2020

Nam 2020, Cang Chan May tiép tuc ddi dién vi nhidu khé khan va thach
thire méi déc biét khi bén s6 3 Cang Hao Hung di vao hoat dong, sé anh huong
rat nhiéu dén tinh hinh san xuét kinh doanh Cong ty; luong hang dam tai thi
truong Quang Tri ¢d xu hudng di qua Cang Cira Viét va thj trudng nude Lao;
luong tau du lich qua Cang giam sut do anh hudng cua dai dich nCoV; viéc hinh
thanh ving chuyén tai hang Clinker tai Thuin An d3 lam luorng hang hoéa qua
Cang Chan May cé xu huong giam sut; viéc khai thac Bén s6 1 - Cang Chan
May di vuot qua cong suit thiét ké; viéc dua bén Bén s6 02 — Giai doan 1 di vao
hoat dong da gi6i han kha néng tai chinh ctia Céng ty, 4p luc cta viée diéu chinh
gia dich vu cua co quan nha nudc s& lam cho doanh thu bj 4nh hudng...

Trude nhitng kho khan thach thic d6, muc tiéu co ban cua cong ty trong
ndm 2020 la phai chon loc nhiing hudng di thich hop dé phat trién bén vimg,
dam bao céc chi tiéu vé san luong, doanh thu, dem lai loi ich t5t nhét cho céc ¢
dong ctia Cong ty, cung cb va phat trién vi thé cua Cang Chan May trén thi
truong dich vy cang bién tai mién Trung Viét Nam. Hoi dong quan trj du kién
ké hoach 2020 nhu sau:

1. Cac chi tiéu chii yéu .

1.1 K¢ hoach san luong

- Tong san lugng hang thong qua: 2.650.000 tin.
1.2. Ké hoach tai chinh

- T6ng doanh thu: 168.000.000.000 dong.
- Loi nhuan trude thué: 4.724.000.000 ddng.

- Loi nhuén sau thué: 3.779.000.000 ddng.

- Nop ngan sach: 2.900.000.000 ddng.

- Cb tire cho cb dong: %

1.3. Ké hoach lao dpng viéc lam

- Tong s0 lao dong ddu ky ndm 2020 : 277 nguoi (khong bao gdm vién
chtrc quan ly).

- Lao dong du kién tuyén méi nim 2020: 25 nguoi.

- Tong s6 lao dong cudi ky nam 2020: 302 ngudi (khong bao gdm vién
chirc quan ly).

- Luong binh quén nguoi lao ddng: 10.149.000 dong/ngudi/thang.



2. Pinh hudng hoat dong ctia nam 2020

Hoi dong quan tri s& cung voi Ban diéu hanh va tap thé CBCNV nd luc
phén dau trong cong tdc quan trj va didu hanh doanh nghiép; dé hoan thanh céc
muc tiéu, nhiém vu PHPCPD giao nim 2020, v6i ké hoach, dinh hudng sau:

2.1. Hoan thanh nhiém vu ké hoach san xuét kinh doanh nam 2020 do Pai
hoi dong c¢d dong thong qua dam bao an toan, hiéu qua va tiét kiém; chd trong
cdng tac quan tri, quan ly va didu hanh kinh doanh khai thac cang an toan, 6n
dinh, dam bao chat luong dich vu va hiéu qua.

2.2. Tiép tuc cap nhat, diéu chinh cac quy ché, quy dinh, quy trinh, hé
thong dinh mirc kinh té k¥ thuat hién c6 tai cong ty pht hop véi tinh hinh thue
té; ting cudng cong tac gidm sat, kiém tra, kiém soat ndi bo, quan tri rui ro;
giam sat dam bao hiéu qua dinh muc dang ban hanh.

2.3. Trién khai xay dung chién luoc san xuat kinh doanh dén nam 2025 va
tam nhin chién luge 2030 1am co s& cho viée dinh huéng qué trinh phét trién cua
Cang Chan May. Xay dung ké hoach khai thac Bén s6 2 nhdm dam bao tinh hiéu
qua cua du an dau tu.

2.4. Py manh cong tac dau tu phét trién, trong d6 tap trung day nhanh
tién do thi céng cta dy an Bén s6 2 — Giai doan 1 dé dua vao khai thac trong
nam 2020; diy manh du an dau tu co so ha tang phuc vu mo rong kho bai Bén
s6 1 - Cang Chan May.

2.5. Pdy manh cong tac sang kién, cai tién, hop ly hod san xuét kinh
doanh; hoan thign dinh mic xép do va tra luong chinh xac theo ning suat, muc
d9 hoan thanh nhigm vu; xay dung hé thong quan Iy chat luong ISO... nham c,all
thién chat luong san pham dich vu, tiét kiém chi phi va nang cao nang luc canh;
tranh; tang cuong cong tdc quan ly, giam sat cac chi phi san xuét kinh doanl:{
phan déu giam ty 1€ chi phi quan ly trén doanh thu so voi cung ky nam trudc.

Nam 2019 da qua 13 mot nam ma Cong ty ¢6 sy canh tranh khdc liét cua
thi trudng, co ché chinh sach nha nude ¢é nhiéu thay ddi ... Tuy vay, HDQT da
cong dong trach nhiém ciing véi Ban diéu hanh giai quyét siu sat, sang tao cac
van dé vé co cau gia dich vu, phuong thic boc xép, xdy dung dinh muc xép d;
chi dao cac giai phap kinh té - k¥ thuat, quan trj tai chinh, cht trong cong tac
phat trién thi truong... Hy vong nam 2020, Cong ty s€ dat duoc nhiéu thanh céng
vuot bac dam bao quyén loi ctia c6 dong, ning cao c6 tirc va cai thién nhiéu hon
ntra vé méi truong lam viéc va thu nhép cho CBCNV /

Noi nhin: W

- DHDCB;
- HDQT, BKS, BDH,;
- Luu; VT. HC.

NG
“Puong Ba Hoa



CONG TY CO PHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

CANG CHAN MAY Péc 1ap - Tw do - Hanh phic
$6: M /TT-HDQT Thira Thién Hué, ngay 43 thing % ndm 2020
TO TRINH

A_sm_ o A A A = . . A A K o A
Ve viéc iy quyen cho Hoi dong quan tri thue hién mot so cong viéc

Kinh trinh: Pai hoi dong C6 dong

Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
Cén cr Diéu 1é ciia Cong ty ¢6 phan Cang Chan May;
Xét nhu cdu san xuét kinh doanh va tinh hinh hoat dong thuc té ctia Cong ty,

Theo Lu4t Doanh nghiép va Piéu 18 cong ty, trong qué trinh hoat dong s&
phét sinh mot sb vin d& tha tuc hodc cac co hoi kinh doanh thudce thim quyén
quyét dinh ctia Dai hoi dong cb dbng, viée t6 chirc Dai hoi dong c6 dong bat
thuong s& mat nhiu thoi gian va chi phi. Nhim tao sy chii déng cho Hoi dong
quéan tri (HPQT) trong qué trinh quan ly diéu hanh, kip thoi dua ra cic quyét
dinh nham mang lai loi ich cho Cong ty, Hoi dong quan tri Cong ty kinh trinh
Dai hoi dong c6 dong thong qua mét sé ndi dung iy quyén nhu sau:

L Uy quyén cho HPQT thuc hién mot s6 ndi dung:

. Uy quyén cho HE)QT thuc hién cac cong viéc da duoc Bal hoi dong
ch dong (DHDCD) biéu quyét théng qua (bao gdm ca viée chi tra cd tic, trién
khai thuc hién cac trinh tu tha tuc, lam viéc voi bén thir ba hodc cac co quan
quéan ly Nha nude c6 thAm quyén nhim dat dugc cac muc tiéu va ké hoach dé ra
phu hop véi quy dinh ctia phap luat).

1.2. Uy quyén cho HDQT lua chon Cong ty kiém toan doc lap dii diéu
kién va tiéu chuan theo quy dinh ctia phap ludt dé thuc hién viéc kiém ton bao
cdo tai chinh ban nién va Béo cdo tai chinh ndm 2020 cua Cong ty.

1.3. Uy quyén cho HPQT thuc hién viéc niém yét va cong bd cac thong
tin theo ding quy dinh cua phap luat.

2. Thoi han Uy quyén: Tlr ngay to trinh dugc théng qua cho dén khi ¢6
Nghi quyét thay thé ciia DHPCB.

Kinh d& nghi Pai hoi dong c6 dong xem xét va thong qua.
Tran trong./.

Noi nhan:

- Nhu trén;

- HDQT, BKS, BDH;
- Luu; VT. HC.




~ TONGCONGTY  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG NGHIEP TAU THUY Djc 1ap - Tw do - Hanh phic
CONG TY CO PHAN |
CANG CHAN MAY

S6:ALUTT-HPQT

Thiva Thién Hué, ngay 43 thang % ndm 2020

TO TRINH

Viv quyet toan quy tién luong, tha lao nim 2019 va phwong an quy tién lwong,
thi lao ndm 2020 cia Hoi ﬂung quan tri, Ban Kiém soat, Ban Didu hanh ciia
Céng ty c6 phan Cang Chin My

Kinh trinh: Dai héi dong C6 déng

Can cir Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
Can ctr Piéu 18 Cong ty ¢ phan Cang Chan May;

/N7
Can cir két qua san xudt kmh doanh ndm 2018 va ké hoach san xuét kinh */ 2/ 0 T
COP

doanh nim 2019 cia Coéng ty c6 phan Cang Chan May, " | el
L.ﬂ. 0 L

Hoi dong quan tri Cong ty ¢6 phan Cang Chan May kinh trinh Pai h(}l %
dong cb dong thong qua quyét toan quy tién luong, thi lao ndm 2019 va phuong  =&0¢
an quy tién luong, thi lao nim 2020 cua Hbi déng quan tri, Truéng Ban Kiém
so4t va Ban Piéu hanh Cong ty nhu sau:

1. Quyét toan quy tién lwong, thu lao nim 2019

1.1. Tong quy lwong nam 2019 cia Hoi dong qudn tri, Ban Diéu hanh,
Trucng ban kiém sodt cong ty la: 3:919 triéu dong

Can ctr vao Nghi dinh s6 53/2016/ND-CP ngay 13/06/2016 ctia Chinh
phu quy dinh vé lao dong, tién luong, thu lao, tién thuéng dbi véi Cong ty co co
phan, vén gop chi phéi ctia Nha nudc va thong tu sb 28/2016/TT-BLDTBXH
ngay 01/9/2016 cta BO Lao dong thuong binh va Xa hoi huéng din thuc hién
Nghi dinh 53/2016/ND-CP.

1.2. Tong thit lao cia thanh vién HPQT: Thanh vién Héi ddng quan tri
khéng chuyén trach (kiém nhiém) (02 nguoi) la: 72.000.000 ddng.

1.3. Téng thit lao ciia Ban Kiém sodt: Thanh vién khéng chuyén trach Ban
kiém soat (01 ngudi) 1a: 18.000.000 déng.

2. Phuong 4n quy tién lwong, thu lao ciia Hi dong quan tri, Ban Kiém
soat, Ban Piéu hanh Cong ty nim 2020

2.1. Tong qu¥ lwong ctia Hoi dong quan tri, Trudng ban kiém soat, Ban Diéu
hanh cong ty (Tong Giam doc, Phé Tong Giam doc, Ké toan trudng) nam 2019 sé
duoc thuc hién theo Nghi dinh s6 53/2016/ND-CP ngay 13/06/2016 cia Chinh phu
quy dinh vé lao dong, tién luong, thu lao, tién thudng dbi véi Cong ty ¢6 ¢ phan,

e



von gép chi phbi ctia Nha nuéce va théng tu sb 28/2016/TT-BLDTBXH ngay
01/9/2016 ctia Bd Lao dong thuong binh va Xa hoi huéng dan thuc hién Nghi
dinh 53/2016/ND-CP.
Trong trudng hop cé nhitng quy dinh méi cia Phéap luat nhim bd sung
hodc thay thé Nghi dinh va Thong tu néu trén thi nhiing quy dinh do duong
nhién duoc ap dung.

2.2. Phuong an thu lao ctia Hoi dong quan tri, Ban Kiém so4t ctia Céng ty
nam 2020 duogc thue hién nhu sau:

Stt Chire danh Thu lao

1 | Chu tich Hoi dong quan tri Khéng huéng thi lao

2 | Thanh vién Hdi déng quén tri chuyén trach Khong hudng thu lao
Thanh vién Hoi dong quan tri khong chuyén

3.000.000

3 | trach (bao gém cdc thanh vién Ban diéu hanh e/t
kiém Thanh vién Hoi dong quan tri) & 5

4 | Trudng Ban kiém soat Khoéng hudng thu lao
Thanh vién Ban kiém soat chuyén trach Khong hudng thu lao

6 | Thanh vién Ban kidm st khéng chyén tréch M

dong/nguoi/thang

\\f
\ ¢
1 7 "'
\

-' l
fr\ n J|]

- Thu lao duge tra vao cudi moi quy.

ff”'t’ J':-

Hoi ddng quan tri Cong ty cb phin Cang Chan May kinh trinh Dai héi
dong c6 déng xem xét, théng qua.

Trén trong./.

Noi nhgn: fue’ T™. HOLS ONG QUAN TR

- Nhu trén;
- HbQT, BKS, BPH;
- Luwu: VT. HC.

Dtr()'ng Ba Hoa




TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
CONG NGHIEP TAU THUY DPoc 14p - Ty do - Hanh phiic
CONG TY CO PHAN
CANG CHAN MAY

S6:4% /TT-HDQT

Thira Thién Hué, ngay A8 thing 3ndm 2020

TO TRINH
Vé viéc théng qua phwong 4n phén phéi lgi nhuén,
trich Iap cic quy va chi tra ¢o tirc nam 2019

Kinh trinh: Pai hoi dong C6 dong

Can cr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Cin ct Piéu 18 ctia Cong ty ¢b phan Cang Chan May;

Cin clr Béo cdo két qua san xudt kinh doanh ciia Cong ty c6 phan Cing
Chan May tir ngay 01/01/2019 dén 31/12/2019 da dugc kiém toan bdi Chi nhanh /4>
Céng ty TNHH Kiém toén va Tu vin Chudn Viét tai Da Ning (VIETVALUES), fﬁ(

4

(.,R_
Hoi dong quan trj Coéng ty kinh trinh Dai hoi Pong c6 dong théng qua %\ F""
\\

phuong 4n phan phdi loi nhudn va trich lap cac qu§ nam 2019 nhu sau:

1. Phwong an phan phoi loi nhuéin nim 2019 \< &
Stt Chi tiéu Tilé | S§ tién (vnd)
1 | Vén diéu lé 324.054.150.000
2 | Loi nhuén trude thué ndm 32.364.601.642
3 | Thué thu nhap doanh nghiép 7.265.011.100
4 | Loinhuén sau thué 25.099.590.542
5 | Loinhuan dé chia ¢6 tirc va trich 1ap céc qu§ 25.099.590.542
5.1| - Trich ldp quy dau tw va phdt trién 35,00% | 8.784.856.690
5.2 | - Trich ldp quy khen thuong 2,00% 501.991.811
5.3 | - Trich lgp quy phuc loi ' 3,53% 1.388.525.591 |
5.4 DT;;"’Q ;:;‘"‘f}’;ng%QMka an kiém sodt, Ban |, 9500 | 400 gg0 000
5.5| - Chitrd cé tic 35,52% | 13934328450
+ Ty Ié chi tra 6 tic 4,30%

2. Ké hoach chi tra ¢b tire nim 2019
- Hinh thirc chi tré ¢é tie: Béng tién mat hoic chuyén khoan;
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- Thoi gian chi tra: Sau khi Hoi dong quan tri ban hanh Nghi quyét vé viée
chi tra c6 tirc nam 2019.

Kinh d& nghi Pai hoi dng cb déng xem xét va thong qua.

Tran trong./.

Noi nhin: W TM-sﬂ@IaQNG QUAN TRI
- Nhu trén;

- HPQT, BKS, BPH:
- Luu: VT. HC.

= ( O PHF'\}
\ CANG CHANNAY
N




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG CHAN MAY Ddc lap - Tw do - Hanh phic
S6: 22/TT-HPQT Thira Thién Hué, ngay 06 rhdné cr ndm 2020
TO TRINH

vé viéc phwong an nhin sy Hoi ddng quin tri
va Ban Kiém soat nhiém ky 2020-2025

Kinh trinh: Pai hoi déng C6 déng

Cin ctt Luat Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;
Cin ctr Diéu 1é cua Cong ty c6 phan Cang Chan May;,
Xét tinh hinh hoat ddng thuc té ctia Cong ty,

Theo quy dinh cua Ludt Doanh nghiép va Diéu 1é cbng ty, nhiém ky
2015 2020 ctia Hoi dong quan tri (HPQT), Ban Kiém soat (BKS) cua Cong ty
cd phan Cang Chan May sé& két thic vao nam 2020. Dé dam bao hoat dong cua
Cong ty dugc lién tuc, Pai hoi ddng cb dong Cong ty c6 phan Cang Chan May
s& tién hanh bau HDQT, BKS nhiém ky 2020 2025 tai phién hop Pai hoi déng
ch dong thuong nién ndm 2020, Cong ty c6 phan Cang Chan May kinh trinh Pai
hoi dong cb dong théng qua phuong 4n nhan sy cia Hoi dong quén trj va Ban
kiém so4t nhu sau:

I. VE CO CAU SO LUQONG THANH VIEN HPQT VA BKS

Co céu Hoi dong quan trj dy kién c6 05 thanh vién, trong do c6 02 thanh
vién chuyén trach va 02 thanh vién kiém nhiém;

Co céu Ban kiém soat ¢6.03 thanh vién, trong d6 ¢6 02 thanh vién chuyén
trach va 01 thanh vién dgc lap.

II. VE CO CAU NHAN SU THANH VIEN HPQT VA BKS

Cong ty co phan Cang Chén ‘May c6 téng von diédu 18 13 324.054.150.000
dong twong tng voéi 32.405. 415 cd phan, tr ong do, Tong cong ty Cong nghiép
tau thuy nam gitr 32.044.425 cb phén chiém ty 1€ 98,89% von cua Cong ty. Do
do, tat ca cac thanh vién HDQT va BKS déu do Téng cong ty Cong nghiép tau
thily dé ctr.

- Can cir cac tleu chuén, diéu kién theo quy dinh cia Luat Doanh nghiép
va Diéu 18 Cong ty ¢6 phan Cang Chan May, Sau khi xem xét, nghién ctru ho so
dé cur, Hoi dong quan trj CMP da hop va théng nhét thong qua danh sach so b
clia mdt so nhan su du kién bau lam thanh vién HDQT va thanh vién BKS
nhiém ky 2020-2025 do Téng cong ty Cong nghiép tau thuy gi6i thiéu dé trinh
Dai hoi dong cb déng thong qua, cy thé nhu sau:

1. Hoi dong quan tri
1.1. Ong Dwong Bda Hoa
- Sinh ngay 08/12/1964, Dén tdc: Kinh;  Qubc tich: Viét Nam;
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- Chu’ng minh nhan dan sb: 201107750; Cap ngay: 04/8/2009; Tai: Cong
an thanh phd Da Néng;

- Noi & hién nay: Tb 22, Phudng My An, Quéan Ngii Hath Son, Thanh
pho Da Nang;

- Trinh @6 chuyén mén: Cir nhan kinh té - Quan tri kinh doanh;

- Chtre vy dang dam nhiém: Cha tich HPQT Coéng ty.

Lam dai dién quan ly 23.619.017 ¢d phan cua SBIC tai Céng ty co phan
Cang Chan Mdy chiém 72,89 % von diéu 1¢ Cong ty, dé e tiép tuc gii chire danh
Chu tich HDQT Cong ty c6 phan Cang Chan May vdi nhiém ky 2020-2025.

1.2. Ba Hé Hoang Thi

- Sinh ngay 14/04/1978, Dan toc: Kinh,  Qudc tich: Viét Nam;

- Chirng minh nh"c'in dan sd: 191391242; Cap ngay 16/10/2019; Tai: Cong
an tinh Thtra Thién Hué;

- Noi & hién nay: 292/16B/10 Bui Thi Xuén, phuong Diic, thanh phd Hué,
tinh Thira Thién Hueg,

Trinh d6 chuyén mon: Cir nhan kinh té - Ké toan, Ctr nhan kinh té - QTKD
du lich;

- Chirc vu dang dam nhiém: Thanh vién HPQT kiém Phé Téng Giam dbc
phu trach Tai chinh cua Cong ty.

Lam dai dién quan 1y 4.212.704 co phan cua SBIC tai Cong ty ¢ phan
Cang Chan May chiém 13,00% Yén diéu 1€ CE(’mg ty, dé ctr tiép tuc gilr chirc danh
Thanh vién HPQT kiém Pho Tong Giam doc phu trach Tai chinh cua Cong ty
v6i nhiém ky 2020-2025.

1.3. Ong Tran Viin Phong

- Sinh ngay 25/03/1965, Dan toc: Kinh, Quéc tich: Viét Nam;

- Chtng minh nhan dan s0: 190907426; Cép ngay: 08/06/2010; Tai: Cong
an tinh Thtra Thién Hué;

- Noi ¢ hién nay: 305 Do Duy Anh, phudng Phi Binh, thanh phd Hugé,
tinh Thira Thién Hué;

Trinh d6 chuyén mén: Ctr nhan kinh té - Quan tri kinh doanh;

- Churc vu dang dam nhi€ém: Thanh vién HDQT chuyén trach.

Lam dai dién quan 1y 4.212.704 b phan cua SBIC tai Cong ty ¢b phan
Cang Chan May chiém 13,00% von diéu 1€ Cong ty, dé cu tiép tuc gilr chirc danh
Thanh vién chuyén trach HDQT véi nhiém ky 2020-2025.

1.4. 02 thél‘nh vié‘fn HDQT con lai s€ dugc Tél}g cong ty Cong nghiép tau
thuy gidi thiéu dé ctr bo sung trong thoi gian sém nhat.
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2. Ban kiém soat

2.1. Ong Phan T. win Anh '

- Sinh ngay 14/1/1981, Dan toc: Kinh,  Qudc tich: Viét Nam;

- Chimg minh nhan dén s6: 191440160; Ngay cap: 22/04/2013; Tai:
Cong an tinh Thura Thién Hueg;

- Noi & hién nay: S6 1325 Nguyén Tét Thanh, phuong Phi Bai, thi xa
Huong Thiy, tinh Thira Thién Hug;

- Trinh d6 chuyén mén: Cit nhan kinh té - ké toan;

- Chire vu dang dam nhiém: Trudng Ban Kiém soat Cong ty

Pé cir tiép tuc giir chirc danh Truéng Ban Kiém soat Cong ty co phén
Cang Chan May véi nhiém ky 2020-2025.

2.2. Ba Lé Thi Hoang Diéu

- Sinh ngay 26/10/1985, Dén toc: Kinh, Qudc tich: Viét Nam;

- Chimg minh nh'é‘m dan sb: 191535397; Ngay cap: 21/6/2019; Tai: Cong
an tinh Thtra Thién Huég;

- Noi & hién nay: Xa Thuy Phu, thi xd Huong Thuy, tinh Thira Thién Hué;

Trinh d6 chuyén mon: Ctr nhan kinh té - K& toan,

Pé cir tiép tuc gitt chirc danh Thanh vién Ban Kiém soat Cong ty c6 phan
Cang Chan May v6i nhiém ky 2020-2025.

23 Ong Ngu;yén Céng Pinh hién dang giir chire danh thanh vién Ban -\

Kiém sodt Cong ty c6 phan Cang Chan May voi nhiém ky 2015-2020, | i]

Pé ctr tiép tuc gitr chirc danh Thanh vién Ban Kiém soat doc lap Cong ty /”i:«f /
¢b phan Cang Chan May véi nhiém ky 2020-2025. >4

Véi co chu thfmh Qhan HDPQT, BKS theo danh sach du kién nhu trén,
Kinh trinh Pai H6i dong c6 dong xem xét, thong qua

Tran trong./.

Noi nhin: ,&

- Nhu trén; W—
- HbQT, BKS, BDH;

- Luu: VT. HC.

; ""._‘. // R"“--_..,.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG CHAN MAY Doc lap - Tw do - Hanh phic

SO YEU LY LICH

Ho va tén: Duong B4 Hoa; Gi6i tinh (Nam/nir): Nam.

Ngay sinh: 08/12/1964; Noi sinh: Thanh Huong, Thanh Chwong, Nghé An.

Qude tich: Viét Nam.

CMND/Can cude so: 201107750; Ngay cép: 24/4/2019 Noi chp: CA TP Pa Néng.
Dia chi thudng tri: TS 26, P. M§ An, Q. Ngii Hanh Son, TP. P4 Nang,

Cho ¢ hién tai: T6 26, P. M§ An, Q. Ngii Hanh Son, TP. Pa Néng

Trinh d§ védn hod: Pai hoc

Trinh d6 chuyén mén: Cir nhén kinh té - Quan trj kinh doanh

Qua trinh cOng téc:

i
2.
3.
4,
2.
6.
[
8.
9.

Twr ndm 2003

dén nim 2020 Don vi congltzic Chire vy

15/3/2003-05/2/2009 Doi Truong co khi cong trinh I | Doi trudng

Phé Gidm doc Nha may déng | Pho Giam dbc
tiu Pa Ning (nay la Cty
TNHH MTV déng tau Da
Ning)

06/2/2009-31/8/2012

Tong Giam dbc Céng ty | Tong giam déc

O1B2012-15172013 | L it MITV ONTS Vinashin

Chu tich Cong ty TNHH MTV | Cha tich

16/1/2013-18/6/2013 CNTS Vinashin

Chu tich/Gidm déc Cong ty | Chu tich
19/6/2013-29/7/2013 TNHH MTV CNTS Vinashin,
DPong tau Pa Ning

Bi thu Chi by Cty doéng Da | Bi thu chi b, Cha tich
Niéng va Cong nghiép thuy san | kiém Giam dée
30/7/2013-10/3/2014 Vinashin; Chu tich/Giam ddc
Cong ty TNHH MTV CNTS
Vinashin, Déng tau Da Néng

Giam doc Cong ty TNHH | Chu tich kiém gidm
11/3/2014 - 11/03/2019 | MTV Xay lap va CNTT Mien | doc

Trung; Chu tich/Giam doc
Cong ty TNHH MTV CNTS




Vinashin, Déng tau Da Nang

17/4/2014 - 06/12/2016

Bi thu Pang uy Cong nghiép
tau thuy Pa Ning; Giam ddc
Coéng ty TNHH MTV Xay lap
va CNTT Mién Trung; Chu
tich/Giam déc Céng ty TNHH
MTV CNTS Vinashin, Déng
tau Pa Ning

Bi thu Pang uy, Chu
tich kiém Giam dbc

19/4/2016 - 30/10/2016

Thanh vién HPQT Céng ty Co
phan Cang Chan May

Thanh vién HDQT

1/11/2016 - dén nay

Chii tich HPDQT Cong ty CH
phéan Cang Chan May

Chu tich HbQT

08/12/2016 - dén nay

Bi thu DPang ay - Chu tich
HPQT Cong ty C6 phan Cang
Chan May

Bi thu/Chu tich

10. S6 lugng c6 phiéu ndm gitr:11.341.895 ¢ phiéu ¢6 phiéu, trong do:

- C4 nhan tryc tiép s¢ hiru: Khong c6 phiéu

- Ca nhén duogc dai dién quéan 1y phan von gop: 11.341.895 ¢b phiéu

11. Nhimg ngudi lién quan dang nam giir ¢d phiéu cia CMP: Khong

12. Hanh vi vi pham Phap luét (néu co): Khong

13. Quyén lgi mau thuan véi loi ich ctia Cong ty (néu c6): Khong

14. Cac khoan ng vai Cong ty (néu ¢6): Khong

I5. Loi ich lién quan dén Cong ty (néu c6): Khong

T6i xin cam doan c¢6 du ndng luc hanh vi dan su, khong thude dbi tugng bi cam
quén ly doanh nghiép theo quy dinh ctia Luit Doanh nghiép va cdc quy dinh khac cua
phép luat va xin cam doan nhitng 161 khai trén la hoan toan ding su thét, ncu sai t61 xin

chiu trach nhiém trudc phap luat.

Thira Thié Hué, ngay10 thang 03 nam 2020

Nguwai khai

Dwong Ba Hoa



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CANG CHAN MAY DPoc lap - Tu do - Hanh phiic

SO YEU LY LICH
(Ding cho nguoi img cie hodc nguoi dwoc dé cir
la thawnh vién Hpi dong quan tri/Ban kiém sodt)

1. Hovatén: HO HOANG THI, Gidi tinh (Nam/ntr): N.
2. Ngay sinh: 14/4/1978; Noi sinh: Tram x4 Khu vue 11 — Thanh phé Hué.
3. Qube tich: Viét Nam.
4. CMND/Can cude sb: 191391242 : Ngay cép: 16/10/2019; Noi cdp: CA. tinh TT. Hué,
5. Dia chi thuong tri: 292/16B/10 Bui Thi Xuan — Thanh phd Hué.
6. Chd ¢ hién tai: 292/16B/10 Bui Thi Xuan — Thanh phd Hué.
7. Trinh d0 van hoa: Dai hoc.
8. Trinh d chuyén mon: Cir nhan kinh té - Quan tri kinh doanh chuyén nganh Du lich,
Cir nhan Kinh t€ chuyén nganh K¢ toan.
9. Qua trinh cong tac:
T Pﬁm:.......... Piom-v] efing i Chirc vu
dén nam.....
EE;%:{%%? 8 | Gy eyl 1 e e € Ty Ké todn vién
8/2005 -12/2005 | Ban quan ly dy an Chén May Pho phong Ké toan
1/2006 — 12/2006 | Cang Chan May Phu trach ké todn
1/2007 - 9/2007 | Cang Chan May Ké toan trudng

3/2008 -10/2013

Cong ty TNHH MTV Cang Chan K& todn trwimg

May N
11/2013 -6/2015 Cé:ng ty TNHH MTV Cang Chén Déu;lg uy vién; Ke todn
May trudng

7/2015 —4/2017 | Cong ty ¢b phan Cang Chan May | Ké toan truong

Pang ty vién, Thanh vién

5/2017 - nay Cong ty ¢6 phan Cang Chan May | HDQT kiém pho tong giam

ddc tai chinh.

10.

11.

12.
13.
14.
13;

S6 lwgng ¢ phiéu nim giii: 4.219.319 ¢6 phiéu, trong do:
- Ca nhan true tiép s& hiru: 6.615 ¢b phiéu;
- C4 nhan duge dai dién quan Iy phan von gop: 4.212.704 ¢6 phiéu cua SBIC.
Nhitng nguoi lién quan dang nim giit ¢d phiéu cuia CMP;
Em trai: HO Anh Hiing, nim gitr 1.260 ¢6 phiéu
Hanh vi vi pham Phap ludt (néu c6): khong
Quyén loi mau thudn vai loi ich cia Cong ty (néu cd): khong
Céc khoan no véi Cong ty (néu co): khong
Loi ich lién quan dén Cong ty (néu c6): khong




Téi xin cam doan ¢ du ning lyc hanh vi dén sy, khong thudc d6i twong bi cAm
quan ly doanh nghiép theo quy dinh ctia Luat Doanh nghiép va cac quy dinh khac cua
phap luat va xin cam doan nhiing loi khai trén 12 hoan toan dung su that, néu sai toi xin
chju trach nhiém trude phap luat.

Hué, ngy A thang 3 ndm 2020
Ngudi khai
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CONG TY CO PHAN
CANG CHAN MAY

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc ldp - Tw do - Hanh phiic

SO YEU LY LICH

(Dung cho nguoi u'ng cie hodic nguoi duoc dé cir
lcr thanh vien Hoi dong qudn tri/Ban kiém sodt)

Ho va tén: TRAN VAN PHONG:
Ngay sinh: 25—-03 —
Québe tich: Viét Nam

1965

....................... G161 tinh (Nam/nir): Nam
: Noi sinh: Phuong Pht Binh, TP Hué, TT Hué

CMND/Cin cude s6: 190907426 ; Ngay cap: 08-06-2010 Noi cap: CA TT-Hué
Dia chi thudng tri: 305 Dao Duy Anh, TP Hué, tinh TT — Hué

Ché & hién tai: 95 Bao Vinh, xa Huong Vinh, thi x3 Hrong Tra, tinh TT Hué
Trinh d¢ van hoa: Dai hoc

Trinh d6 chuyén mén: Cir nhan kinh € QTKD

QQua trinh cong tac:

 Tu thing, nim dén

Chirc danh, chirc vu, don vi cong tac (dang, chinh

thang, nam quyén, doan thé)

Thang 02/1985 - Nhép ngii huan luyén tai E810, F342; Phd bi thur Chi doan
09/1985 thanh nién Pai do1 huan luyén

Thang 09/1985 - S . . " ’
07/1987 Nhan vién Ban tai vu Truong Quan y Quén khu [V

Thing OTLLO8T = | e vien Bian o v Vien Qudin'y 268 Guln ¥hn 1V
12/1988

Thang 01/1989 - Nhan vién phong Kinh doanh, phong Ké toan Céong ty
05/1992 Thuong mai Tong hop lién doanh Viét Lao Binh Tri Thién

Thang 06/1992 - Cong ty Thuong mai Viét Lao giai thé chor bo tri cong tac
03/1994 mai tai Ban thanh 1y giai thé Tinh Thira Thién Hué

Thang 04/1994 - Nhan vién, Phé phong K& toan tai vu (1996), Dang ty
10/2002 vién, Bi thu Chi b van phong (2001) Céng Thudn An

Thang 11/2002 -
11/2007

T6 truémg nhén sy, Truong phong Ké hoach — Khai thac
cang Chan May- Ban Quén ly dy an Chan May Chi uy
vién, Pho bi thu chi bd co sé; Pho Giam déec Ké hoach -
Khai thic Cang Chan May - Ban Quan Iy khu kinh té
Chén May-Lang C6, Dang uy vién, Bi thu Chi b 4

Thang 11/2007 -

Ph6 Gidm déc Cong TNHH MTV Cang Chan May, Pho bi

06/2015 thu chi bo co sd Cong ty Cang Chan May
_ ) Pho Bi thu Déang iy, Chi nhi¢gm UBKT Bang uy; Bi thu
Fhar(l}%f /(;71/3215 Chi bo 3; Phé Tong Gidm Déc Cong ty Co phan Cang

Chéan May

Thang 06/2016 - nay

Dang uy vién, Bi thu Chi bo 3; thanh vién chuyén trach
HDQT Céng ty C6 phin Ccmg Chén May




10. S6 lwgng ¢ phiéu ndm giit: 4.220.999 ¢b phiéu, trong do:

- Ca nhan tryc tiép so hiru: 8.295 ¢b phiéu

- Ca nhan duge dai dién quan ly phan von gop: 4.212.704 c¢b phiéu
11. Nhitng ngudi lién quan dang nam giit ¢d phiéu ctia CMP: .oooeveeveeeeeeee e
12. Hanh vi vi pham Phép luat T 11 Inm—————
1% Quyén loi méau thudn véi lgi ich clia COng ty (N8U CO): ..vvrvereereeeeereireeeies e reneceans,

14, Ca KHoart 190y B LIOR LI DB GRS s sy oo oy sis o s

T61 xin cam doan ¢6 di nang luc hanh vi dan su, khong thudc ddi tuong bi caAm
quan ly doanh nghiép theo quy dinh ctia Luat Doanh nghié¢p va cac quy dinh khac cua
phap luat va xin cam doan nhiing 101 khai trén l1a hoan toan ding su that, néu sai to1 xin
chiu trach nhiém trude phap luat.

Hué ,ngay 10 thang 03 nim 2020
Ngudi khai

//ZW/
i

Trin Vin Phong



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CANG CHAN MAY Déc lap - Tu do - Hanh phiic

SO YEU LY LICH
(Dimg cho ngudi g cir hodc nguoi digc dé cir
la thanh vién Hoi dong quan tri/Ban kiém sodt)

1. Ho va tén: Phan Tuln AN c..eeeevveverecererssesiennen ) Gidi tinh (Nam/nit): Nam.....

2. Ngay sinh: 1404-1981, Noi sinh: Phu Bai, Huong
Thuy, tinh Thira Thién Hué...

3. Qubc tich: Viét Nam... A G e R O N EN AN
4. CMND/Cin cude sd: 191440160 ....... : Ngay cip: 22/04/2013 ... Noi cip: CA tinh
Thira Thién Hué ..

5. Dia chi thu(mg tra: S6 1325 Nguyen T4t Thanh, Phu:(‘_mg Pha Bai, TX Huong
Thuy, tinh Thira Thién Hué...

6. Chd & hién tai: S6 1325 Nguyen T4t Thanh, Phuong Pha Bai, TX lecmg Thuy,
tinh Thira Thién Hué ...

7. Trinh d0 van hod: Pai hoc.. RSO W
8. Trinh d¢ chuyén moén: Dai hqc Kinh té - Chuyen nganh K& TOAN ..o,
9. Qua trinh cdng tac:

;"f; I:lﬁﬁnl:l é{:g% Pon vi cong tac Chirc vu
Tir thang 10/2003 dén Cong téac tai Cong ty gach men Nhan vién
thang 04/2005 khoang san Thira Thién Hué
L1 tii“ngg %2/1,22%%57 o Ban quén Iy Dy én Chin May Nhén vién
" Tir thang 04/2007 dén Cong ty TNHH mot thanh vién "Pho phong
thdng 04/2017 Cang Chan May K¢ todn — Tai vu
T thjgfffm L Cong ty C4 phin Céng Chin My | | Liong Ban
10. S6 lugng c6 phiéu nam gitt: 1.680 .....cceveevveeereerereeinne.n.cd phiéu, trong d6:
- Cé nhan truc tiép 6 htru: 1.680 .......ooveveeeeeereeecererereeeersesneneen. €0 phiéu
- C4 nhan dugce dai dién quan 1y phan von gop: ........ccc.ceeeeenne. €0 phiéu

11. Nhitng ngudi lién quan dang ndm gitt ¢ phiu ctia CMP: ..o
12. Hanh vi vi pham Phap AL (U COY:......vvvveereeeeeeeeeeeee e
13. Quyén lgi mau thuin véi loi ich ctia Cong ty (NEU €0): ..vvvueereeeeecerreeeererreeees e,
14. Cac khoan ng vdi Cong ty (néu (70
15. Loi ich lién quan dén COng ty (DU €0):..uvu vt eeeseeee e ee s



15. Loi ich 1ién quan dén CONg ty (NEU COY: v e eeeeeer et ees e ee s e
Tbi xin cam doan ¢6 di ning lyc hanh vi dan su, khong thude ddi tugng bi cim
quan ly doanh nghi€p theo quy dinh cua Luat Doanh nghi¢p va cac quy dinh khac cua
phap ludt va xin cam doan nhiing loi khai trén 1a hoan toan ding su thét, ncu sai téi xin
chiu trach nhiém truée phap luat.
Hué .ngay 10 thang 03 nim 2020
Nguwoi khai

A
Phan Tuéin Anh



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
G CHAN MAY Pic lap - Ty do - Hanh phic

SO YEU LY LICH
(Dimg cho ngudi img cir hodc nguoi duoc dé cir
la thanh vién Hoi déng quan tri/Ban kiém sodt)

1. Hovatén: Lé Thi Hoang Diéu ; Gidi tinh (Nam/ni¥): nir
2. Ngay sinh: 26/10/1985 ; Noi sinh: Thity Phi, Huong Thiy, Thira Thién Hué
3. Qudc tich: Viét Nam
4. CMND/Can cuéc sd: 191535397 ; Ngay cip: 21/06/2019 Noi cdp: CA Tinh
Thira Thién Hué
5. Dia chi thudng tri: Xa Thity Phii, Thi x4 Hrong Thity, Tinh Thira Thién Hué
6. Chd & hién tai: Thén 5, X4 Thity Phu, TX Huong Thuy, Tinh Thira Thién Hué
7. Trinh d6 van hoa: Dai hoc
8. Trinh d6 chuyén mon: Cir nhan kinh té
9. Qua trinh cOng tac:
Til' nﬁmaooooooolol L) A *
o a—— Don vi cong tic Chifc vu
' Cong ty TNHH MTV Cang Chan ’
01/2011 dén 09/2012 May (nay la Coéng ty CP Céang Ké toan vién
Chan May)
, Cong ty TNHH MTV Cang Chan
09/2012 dén 04/2015 May (nay la Cong ty CP Cang Tha qu¥
Chan May)
£ " T e Pa——— Thanh vién Ban
04/2015 dén nay Cong ty Co phan Cang Chan May Kidm soat

10. S6 luong cb phiéu nim giit: 300 ¢b phiéu, trong do:
- C4 nhan truc tiép sé hitu: 300 ¢b phiéu
- C4 nhan dugc dai dién quan 1y phan vén gop: .................. ¢b phiéu
11. Nhitng nguoi lién quan dang ndm giir ¢ phiéu cia CMP: ..............
12. Hanh vi vi pham Phap luat (néu c6): khong c6
13.Quyén lgi mau thuin véi lgi ich ciia Cong ty (néu c6): khong c6
14. Céc khoan ng véi Cong ty (néu c6): khong cb
15.Loi ich lién quan dén Céng ty (néu c6): khong co
T6i xin cam doan c¢6 du ning luc hanh vi dan sw, khong thude dbi tuong bi cAm
quén ly doanh nghiép theo quy dinh clia Luit Doanh nghiép va cdc quy dinh khéc cta

phap ludt va xin cam doan nhirng 10 khai trén 1 hoan toan ding sy that, néu sai toi xin
chiu trach nhiém truge phap luat.

Chan May, ngay 10 thang 03 nam 2020
Nguwpi khai
.//Iw_ ‘
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG CHAN MAY Poc lap - Tu do - Hanh phic

SO YEU LY LICH
(Diing cho nguoi iing ik hodc ngueoi diroe dé cir
la thanh vién Hgi dong quan tri/Ban kiém soét)

Ho va tén: Nguyén Cong Dinh; Gidi tinh (Nam/ntr): Nam

Ngay sinh: 14-04-1981; Noi sinh: Cuong Chinh, Tién Lir, tinh Hung Yén

Québc tich: Viét Nam

CMND/Cin cudc sb: 033082004969 Ngay cap: 29/05/2018; Noi cap: Cuc Canh
Sat PKQL Cu tri va DLQG vé Dén cu

5. bia chi thuong tri: Cuong Chinh, Tién L, tinh Hung Yén.

6. Chd ¢ hién tai: L6 127C3 Khu BTM Pai Kim, Pinh Cong - Pai Kim, Hoang Mai
Ha Nai.

7. Trinh d6 van hoa: Thac sy

SEE A .

8. Trinh do chuyén mon: Thac sy Kinh té - Chuyén nganh Ké Toan
9. Quétrinh cong tac:

T nam 2003 . A . .
dén nim 2020 Don vi cong tac Chire vu
Tur thang 9/2006 - thang | Coéng ty TNHH Giao thong Dong Nhan vien
6/2011 Hung, Hung Yén
Tir thang 9/2011 - thang |  Ban Tai chinh ké toan-Tap doan Chuvén vién
9/2013 Cong nghiép tau thity Vit Nam y
Tu thang 10/2013 - Ban Tai chinh ké toan - Tong cong Chuven vian
thang 2/2020 ty Cong nghiép tau thity y
Tir thang 02/2020 dén Vin phong - Tong cong ty Cong Chuvén vién
nay nghiép tau thuy y

10. S6 lugng c6 phiéu nam git: 0 ¢6 phiéu, trong dé:

- C4 nhan tryc tiép s hitu: 0 co phiéu

- Cé& nhan duoc dai dién quan 1y phan von gop: 0 ¢o phiéu
11. Nhiing nguoi lién quan dang nam giit co phiéu ctia CMP: ......cocvrvveeeeeeerieieieene,
12. Hanh vi vi pham Phap TUat (NEU CO): vuvrvvvereeeeeieeeieeeeee et see st ness s
13. Quyén loi mau thuan véi 1gi ich ctia CONg ty (NEU CO):uuvuvvrvrreeereeerrriersieeesseeeeeeis
14. Cac khodn ng vOi CONG ty (NEU CO): vevvrrvrrrrrreeressrseiereeseeseesesessessesessssssesessensessenssnens
15. Loi ich lién quan dén CONg ty (U CO): ..vvuvvreevereerecieeeeeeeseseeeeeeesiesieseesee s

T6i Xin cam doan c6 du nang lyc hanh vi dan su, khong thudc d6i tuong bi cam
quan 1y doanh nghi¢p theo quy dinh ctia Luat Doanh nghi€p va cac quy dinh khac cua

1
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phap luat va xin cam doan nhirng 101 khai trén 13 hoan toan dung sy that, néu sai toi xin
chiu trach nhi¢m trudce phap luat.

Hué ,ngay 31 thang 03 nam 2020
Nguwoi khai

58

Nguyén Coéng Pinh



TONG CONGTY CONG HOA XA HQI CHU NGHIA VIET NAM
CONG NGHIEP TAU THUY Poc lap — Ty do — Hanh phiic

CONG TY CO PHAN

CANG CHAN MAY

Thira Thién Hué, ngay A3 thing 3 ndm 2020

QUY CHE BAU CU

Thanh vién Hoi ddng quén tri/Ban kiém soat nhiém ky 2020-2025
Tai Pai hoi dong cb dong thwong nién nam 2020
Céng ty ¢6 phan Cang Chan May

Can cit Luat Doanh nghiép s 68/2014/ ngay 26/11/2014;

Cin ctr Piéu 18 cong ty C6 phan Cang Chan May,

Quy ché bau cir thanh vién H6i dong quan tri ("HPQT"), thanh vién Ban
kiém soat ("BKS") Céng ty, nhiém ky thanh vién 2020- 2025 tai Pai hoi dong
¢ dong thudng nién nam 2020 ngay 17/4/2020 Céng ty cd phan Cang Chan
Méay gbm céc diéu khoan sau:

Diéu 1. Nguyén tic va dbi twong thue hién biu cir

1. Nguyén tic blu ci

a. Bdu cir ding phap luat, ding Diéu 18 va pht hop vdi Quy ché ndy nhim
dam bao dan chu va quyén loi hop phap cia tat ca c6 dong.

b. Bau cir cong khai bang hinh thirc bo phiéu kin.

2. Déi twong thuwe hién bau cir

La c4c cd dong so hiru ¢d phan ¢6 quyén biéu quyét hoic dai dién theo ty
quyén ctia ¢b dong s& hitu ¢6 phan ¢ quyén biéu quyét (theo danh séach cb dong
Cong ty chot ngay 01/4/2020) c6 mit tai Pai hoi.

Diéu 2. S6 lwgng, tidu chuin, didu kién, thii tuc dé cit, ing cir thanh
vién Hoi dong quan tri/Ban kiém sost

1. Thanh vién Hpi dong qudin tri

- S6 lugng thanh vién HPQT dugc bau la: 05 thanh vién.

- Tiéu chuan lam thanh vién HPQT tuan thu theo quy dinh cia Diéu 151
Luat Doanh nghiép nam 2014, theo Diéu 1é cong ty va theo Quy ché quan tri ndi
b cua Cong ty;

- Viéc dé cir/img cir ciing duoc thue hién theo quy dinh ctia Didu 151 Luét
Doanh nghiép nam 2014, theo Diéu 1¢ cong ty va theo Quy ché quan tri noi bd
cua Cong ty.

|



2. Thanh vién Ban kiém sodt

- 86 lugng thanh vién BKS dugc bau la: 03 thanh vién;

- Tiéu chudn ung vién BKS tuan thi theo quy dinh cua Diéu 151 Lut
Doanh nghiép nam 2014, theo Diéu 1é cong ty va theo Quy ché quan tri ndi bo
cua Cong ty;

- Viée dé cu/tng cu dugc thuc hién theo quy dinh cua Piéu 151 Luat
Doanh nghiép nim 2014, theo Diéu 1 cong ty va theo Quy ché quan tri ndi bd
cua Cong ty.

Piéu 3. Phuong thire bau cir

1. Viéc bau ctr thanh vién HPQT, thanh vién BKS duoc thuc hién theo
phuong thirc bau df")n phiéu Theo d6, mdi co d(")ng (hoéc ngudi duge uy quyeén)
du hop co tong so phiéu bau tuong tng véi tong sé ¢d phan so hiru/dugc uy
quyén nhan voi s6 thanh vién duge bau cia HDQT, BKS.

2. Cb déng hodc ngudi duoc iy quyén du hop ¢6 thé don toan bo sé phiéu
bau cua minh dé bau cho ung vién hodc chi bau mot phan trong tong sé phiéu
bau ctia minh cho tmg vién do.

3. Tién hanh bdu ddng thoi ca thanh vién HPQT va BKS bing 2 mau
phiéu ¢6 2 mau khéc nhau.

Vi du: Dai hdi bau 05 thanh vién HPQT:

- C6 dong hodc dai dién dugc Gy quyén c6 tong sb b phan 1a 100 ¢6 phan;

- Cb dong s& ¢6: 100 (cb phan) x 5 (thanh vién HPQT duge bau) = 500
phiéu bau (Trén phiéu bau cir di ghi san s6 co phan s¢ hitu cia cb dong nhan
v6i s6 thanh vién HPQT dugc bau);

- Co dong co thé don hét 500 phiéu bau cho 1 tng cir vién hodc chia sb
phiéu nay cho cac ung ctr vién. Tuy nhién, phai dam béo tong sé phiéu bau cho
tng cr vién phai nho hon hodc t6i da 1a 500 phiéu bau. Néu tong sé phiéu biu
trén 500 phiéu tirc 1a Phiéu bau nay khong hop 8.

Piéu 4. Hinh thirc tién hanh bau cir

1. Phiéu biu cir

- Mbi ¢b dong/ngudi dugc iy quyén du hop s& duoc cép 02 Phiéu bau cir
(01 Phiéu bau cir thanh vién HPQT va 01 Phiéu bau cir thanh vién BKS), trén
do co ghi s6 ding ky, tén cb dong hodc dai dién, ma s6 du hop va sO phiéu bau
toi da da duoc nhéan tuong tmg vé6i sé thanh vién duoc bau cia HPQT, BKS va
danh sach cac tng ctr vién dugc dé cir vao HPQT, BKS;

- Phiéu bau ¢t in trén gidy mau ¢6 dau cua Cong ty (Mau Phiéu bau cur
thanh vién HPQT, thanh vién BKS kém theo Quy ché nay).

*
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2. Quy dinh vé Phiéu bau cie thanh vién HPOT, thanh vién BKS

a. Phiéu bau cir hop 1¢ I phiéu dap 1ing cdc diéu kién sau:

- Phiéu béu ctr do Ban t6 chire Pai hoi phat ra va co déu ctia Cong ty;

- Phiéu phai c6 du ca chir ky va ho tén cua co dong hodac dai dién dugc uy
quyén du hop. Néu chi c6 chir ky ma khéng ghi ho tén hodc ghi ho tén ma khéng
ky déu bi coi la khong hop 1¢;

- Phiéu bau cir khong bi rach, gach, tay xoa, cao sira, khong ghi tén ting
vién khong thudc danh sach ung cur vién da dugc DPHDPCD thong qua hodc ghi
thém bat ctr ndi dung nao khac;

- Phiéu béu cir khéng duroc ghi bang but chi;

- Phiéu bau ctr dugce bo vao hom phiéu trong thoi gian bo phiéu (khi viée
bo phiéu chua két thic, ban kiém phiéu chua niém phong thung phiéu);

- Phiéu bau ctr ¢6 tong sé phiéu bau cho cac Gmg clr vién nhd hon hoic
bang tdng s6 phiéu bau cta cb dong/dai dién cb déng cé quyén bau. Phiéu khong
bau cho thanh vién nao ciing duoc coi 1a phiéu hop 18 néu dép tng cac didu kién
ctia Phiéu hop 18 néu trén.

b. Phiéu bau ctr khéng hop Ié la phiéu thudc cdc truong hop sau:

- Phiéu bau cir khong do Ban t6 chic Dai hoi phat ra, khong co dau cua
Cong ty;

- Phiéu biu cir khong c6 chit ky va ho tén hoic chi c¢6 chit ky ma khong
ghi ho tén hodc ghi ho tén ma khoéng ky cua ) doéng hoac dai dién dugc uy
quyén du hop;

- Phiéu bau cir bi rach, gach, tdy xo4, cao stra, ghi tén ung vién khoéng
thudc danh sach ung ctr vién da dugc DPHPCD théng qua hodc viét thém bat ct
ndi dung nao khéc (truong hop viét sai phai doi lai phiéu khac dé viét lai trude
khi bo phiéu vao hom phiéu);

- Phiéu bau cir dugc ghi bang bt chi;

- Phiéu bau ctr ¢6 tong s0 phiéu bau cho céc tmg vién (do nguoi bau tu
cong hodc do ban klem phiéu cong lai phét hién) vuot qua tong sé phiéu bau cua
co dong/dai dién c¢b dbng c6 quyén bau;

- Phi’eu bau cir ndp cho Ban kiém phiéu sau khi viéc b phiéu két thiic va
Thung phiéu da dugc niém phong;

- Céc Phiéu bau cir khéng hop 18 khong duoc tinh vao két qua bau ct.

¢. Cach ghi Phiéu bau ctr:

- Khi dong ¥ bau cho tng cir vién nao, ¢b dong/dai dién Gy quyén viét sb
phiéu bau vao cot 86 phiéu bau” tai dong tuong Gmg véi tén tng cir vién do;
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- Néu khéng bau cho tmg cir vién nao, co dong/dai dién uy quyén dé
tréng hodic gach chéo vao cot “S6 phiéu bau” tai dong twong Umg véi tén tmg
cu viéen do;

- Cé déng/dai dién uy quyén ciia ¢b dong du hop c6 thé don phiéu bau cho
01 hodc mdt sb g ctr vién hodc khéng bau cho tng cir vién nao trong danh
sach dé ar

- Truong hop ¢ déng bi nham 13n khi ghi Phiéu bau ctr nhung chua bo
vao Thung phiéu, dugc quyén truc tiép gap Trudng Ban kiém phiéu dé nghi doi
lai Phiéu béu ct.

3. Nguyén tic bé phiéu bau thanh vién HPQT, thanh vién BKS

- Ban kiém phiéu s& 1ap thung phiéu bau thanh vién HPQT, thanh vién
BKS. Ban kiém phiéu tién hanh kiém tra cac thing phiéu trudc khi Pai hoi tién
hanh bo phiéu véi sy chimg kién cua cac ¢6 dong;

- Viéc bo phiéu dugc bét dau khi Truong Ban kiém phiéu c¢6 thong béo
‘Bit diu bo phiéu” va ket thuc khi cé théng bao Két thiuc bo phicu” . Co
dong/ngudi dugc Gy quyén du hop tién hanh bé phiéu bau HDQT, BKS vao

thing phi}éu tuong ung. Sau khi két thuc vige bo phiéuﬂ, thung phiéu s& dugc Ban
kiém phiéu niém phong trudc sur chimg kién cua cac ¢6 dong;

- Viéc kiém phiéu dugc tién hanh ngay sau khi bé phiéu két thiic.

4. Quy dinh viéc kiém phiéu

a. Ban kiém phiéu thue hién viée kiém ph:'é:u theo cdc bwdc nhu sau:

- Kiém tra tinh hop 1€ cua cac Phiéu bau cu;

- Kiém tra va ghi két qua timg Phiéu bél} ctr. (Ban kiém phiéu' c6 thé sir
dung cac phuong tién va chuyén vién k¥ thuat dé ho trg viéc kiém phiéu);

- Két qua kiém phiéu Bau cir duoc Ban kiém phiéu lap Bién ban, ¢ ky
x4c nhan cua céc thanh vién va dugc thong béo trude Pai hoi;

- Niém phong toan bo Phiéu bau ctr, ban giao lai cho Chu toa.

b. Néi dung Bién ban kiém phiéu bau cir:

Bién ban kiém phiéu bau ctr c6 cac ndi dung chu yéu sau:

- Thoi gian, dia diém tién hanh viéc kiém phiéu;

- Thanh phan Ban kiém phiéu;

- Tong sb c6 déng/ngudi duge uy quyén du hop;

- Tong sb c6 ddng/nguoi duge uy quyén tham gia bo phiéu;

- S6 va ty 18 Phiéu béu ctr hop 18, Phiéu bau cir khong hop 18;

- S6 va ty 1é so phiéu bau cho timg tmg cir vién vao HPQT, BKS;

- Danh séch tring cir HDQT, BKS;



- Bién ban kiém phiéu phai ¢6 chir ky ctia cac thanh vién Ban Kiém phiéu.

Piéu 5. Nguyén tac tring cir thanh vién HPQT, thanh vién BKS

1. Nguoi tring cu thanh vién HDQT, thanh vién BKS duoc xac dinh theo
s6 phiéu bau tinh tir cao xudng thap, bét dau tlr tng cir vién c6 sb phiéu bau cao
nhét cho dén khi da s6 lugng thanh vién can bau bo sung.

2. Truong hop ¢6 tir hai tmg cir vién trd lén dat cung s6 phiéu bau nhu
nhau cho thanh vién cudi ciing cia HDQT, BKS thi Pai hoi s& tién hanh bau lai
trong sd céc tmg cilr vién d6. Nguoi tring cir 1a nguoi c6 s6 phiéu bau cao hon.

Piéu 6. Giai quyét khiéu nai vé viéc bau va kiém phiéu

I. Truong hop sau khi d3 cong bd két qua bau cir ma c¢d dong cé y kién
khiéu nai hodc dé nghi phtc tra lai két qua bau ctr, néu thay y kién hoic yéu cau
14 ¢6 co s&, Chd toa s& yéu cau dai dién ¢ dong truc tiép kiém tra lai. Néu phét
hién sai sét ¢b y hodic ¢6 su gian lan trong kiém phiéu thi Ban kiém phiéu phai
chiu hoan toan trach nhiém.

2. Nhiing khiéu nai vé viéc bau ctr va kiém phiéu s& do Chu toa cudc hop
giai quyét va duoc ghi vao Bién ban hop PHPCP.

Diéu 7. Hiéu lwc thi hanh

1. Quy ché nay c¢6 hiéu luc thuc hién ngay khi duoc PHPCD thudng nién
nam 2020 ngay 17/4/2020 thong qua.

2. Quy ché nay s& hét hiéu luc khi PHPCP thuong nién nim 2020 ngay
17/4/2020 ket thuc.

Trén day 12 toan bd noi dung Quy ché bau cir thanh vién HDQT, BKS cua
Cong ty nhiém ky 2020-2025.

Kinh trinh Pai hoi dong c6 déng xem xét thong qua.

Tran trong./. '@
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PHIEU BIEU QUYET

PAI HQOlI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CANG CHAN MAY

Ngay 17 thang 4 nam 2020

Co dong: Nguyén Vin A
Ma so Cb: CMP123

SO CO PHAN BIEU QUYET:

100.000

Trong d6: - S6 CP sé hitu: ABC
- S6 CP dwoc ay quyén: XYZ




PAI HOlI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CANG CHAN MAY
Ngay 17 thang 4 nam 2020

PHIEU BAU THANH VIEN HQOI PONG QUAN TRI
NHIEM KY 2020-2025

1. Théng tin cia co6 dong tham gia bau cir:

- Téncd dong : Nguyén Vin A

- M4 s co dong : CMP123

- S6 ¢6 phan sé hitu va dai dién : 20.000

-S4 thanh vién HPQT nhiém ky 2020-2025 : 05

- Téng sb phiéu duoc quyén bau : 100.000

2. Phan biu cir:

STT Ho va tén S6 phiéu bau
1 | Nguyén Vin B 20.000
2 | Nguyén Viin C 15.000
3 | Nguyén Vin D 15.000
4 | Nguyén Vin E 20.000
5 | Nguyén Vin F 30.000

Téng cong (khong quéa 100.000) 100.000

3. Hwéngdan: o S
- C0 ddng co quyen biéu quyeét hét toan bo hoac mot phan tong so phicu bau cia minh cho tir 1
dén 5 ¢ng vién, phan phiéu con lai c6 thé khdng bau cho bat ky thanh vién nao.
- Tbng s phiéu bau cho céc tng vién cong lai khong duoc qua téng sé phiéu dugc quyén bau ghi
& phan thong tin co dong.
- Khéng bau cho tng vién nao phai cé dau gach chéo (X) vao & sé phiéu bau cua tng vién do.
-S4 phiéu bau cho mdi ttng vién c6 thé khac nhau tuy thudc vao mic d6 tin nhiém cua c6 dong
d6i voi tmg vién do.

Co dong/Nguoi dwoc ity quyén

(Ky va ghi r6 ho tén)




PAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CANG CHAN MAY
Ngay 17 thang 4 nam 2020

PHIEU BAU THANH VIEN BAN KIEM SOAT
NHIEM KY 2020-2025

1. Théng tin cia c6 dong tham gia bau ci:

- Ténco dong : Nguyén Vin A

- Masd co dong : CMP123

- S ¢6 phan so hiru va dai dién : 20.000

- S6 thanh vién HDQT nhiém ky 2020-2025 : 03

- Tbng sb phiéu duoc quyén bau : 60.000

2. Phan bau cir:

Stt Ho va tén S6 phiéu bau
1 | Nguyén Viin B 10.000
2 | Nguyén Viin C 25.000
3 | Nguyén Vin D 25.000
Tong cong (khéng qua 60.000) 60.000

3. Hwéngdan: o S
- Co0 dong co quyen biéu quyet hét toan bo hoac mot phan tong so phiéu bau caa minh cho tir 1
dén 3 ¢ing vién, phan phiéu con lai c6 thé khdng bau cho bat ky thanh vién nao.
- Tbng s phiéu bau cho céc tng vién cong lai khong duoc qua téng sé phiéu dugc quyén bau ghi
& phan thong tin co dong.
- Khéng bau cho tng vién nao phai c6 dau gach chéo (X) vao & sé phiéu bau cua tng vién do.
-S4 phiéu bau cho mdi ttng vién c6 thé khac nhau tiy thudc vao mie d6 tin nhiém cua c6 dong
d6i voi tmg vién do.

Co dong/Nguoi dwoc ity quyén

(Ky va ghi r6 ho tén)




CONG TY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM
CANG CHAN MAY Poc 1ap - Tu do - Hanh phiic

Thira Thién Hué, ngay 17 thang 4 nam 2020

BIEN BAN HOP PAI HOI PONG CO PONG THUONG NIEN 2020
CONG TY CO PHAN CANG CHAN MAY

I. THONG TIN VE CONG TY

Tén cong ty: Cong ty ¢ phan Cang Chan May

Dia chi tru s& chinh: Thén Binh An, xa Loc Vinh, huyén Pha Loc, tinh
Thira Thién Hué

Gidy dang ky kinh doanh 56 3300515171 do S& Ké hoach va Pau t tinh
Thira Thién Hué cap lan dau ngay 28 thang 11 nam 2007 va dang ky thay dai lan
thir 7 ngay 15 thang 11 nam 2017.

Vén dié’u 16: 324.054.150.000 déng (Ba trém hai muoi bon ty, khong tram

nam muoi bon triéu, mot tram ndm muoi nghin dong chan).

I1. THOI GIAN, PIA PIEM VA THANH PHAN THAM DU

Thoi gian: Khai mac 08 gio 00 phat, thu sau, ngay 17 thang 04 nam 2020.

Pia diém: Vin phong Cong ty ¢ phan Cang Chan May - Théon Binh An -
xa Loc Vinh - huyén Phi Ldc - tinh Thira Thién Hué.

Théanh phéan tham du:

- Hoi ddng quan tri Cong ty;

- Ban kiém soat Cong ty;

- Ban Diéu hanh Céng ty;

- Cb déng Cong ty c6 phan Cang Chan May;

- Khach moi:
F ONE (DA e eee e eeeneone Téng Cong ty Cong nghiép tau thuy.
S )10 (50:) W Tong Cong ty Cong nghiép tau thiy.

III. THU TUC PAI HOI

. Béo cdo kiem tra tu céch co dong: Ong (ba)...ooecsvsvvicr —
Trudng ban E}iém tra tur céch co dong trinh bay Bao céo kiém tra tu cach ¢ dong
tai Dai hoi dong co dong thuong nién nam 2020.

Téng s6 c¢b phan phét hanh: 32.405.415 ¢ phan.

S6 ¢ phé‘m c6 mat tai Pai hdi vao thoi diém khai mac: ............... b ph?in, dat

tl 18 tham durdal hdl 18 .ovscinismasin 204
yﬂ?



Can ctr Luit Doanh nghiép va Diéu 18 ctia Céng ty cb phan Cang Chan
May, Dai hi c6 du diéu kién tién hanh hop dai hoi theo diing quy dinh cta phép
lut. Céc co dong va dai dién Gy quyén cta cb dong co mat trong Pai hdi nay cé
quyén biéu quyét theo s6 cd phan sé hitu hoic dai dién duoc iy quyén.

2. Thong qua dé cir va biéu quyét théng qua danh sach Chu toa doan, Ban
thu ky, Ban kiém phiéu biéu quyét:

- Thanh phan Chii toa dodn:

Can cir khoan 4, Diéu 20 Diéu 1¢ Cong ty c¢b phan Cang Chan May, 6ng
Duong B4 Hoa, Chu tich Hoi dong quan trj la chi toa Pai hoi duong nhién. Tuy
nhién, dé gitip Ch toa didu hanh tt nhét va c6 su lam viéc cia tap thé. Chu toa
Dai hoi da d cir danh sach céc thanh vién tham gia v6i Chu toa nhu sau:

R T S I :
N T T————————————
Pai héi biéu quyét tan thanh .............. %.

- Thanh phan Ban thu ky:
Cin ctr khoan 4, Diéu 20 Diéu 1¢ Céng ty ¢b phin Cang Chan My, Chi
toa Pai hdi dé ctr danh sach Ban thu ky gdm hai thanh vién:

Dai hoi biéu quyét tan thanh .............. %.

- Thanh phéan Ban kiém phiéu biéu quyét:

Cht toa Pai hoi dé cir danh sach Ban kiém phiéu biéu quyét gdm 05 thanh
vién sau:

-Ong BB o i R e s s s EES O
6T (. O T

- Ong (ba)......oon... %
= ONE (D). s s ees ;
Q) Tg (>0:)
Dai hoi biéu quyét tan thanh ............. %.

IV. NQI DUNG CHUONG TRINH HQP

1. Thong qua chwong trinh Dai hoi, quy ché t6 chirc Pai hpi dong cb
dong thwong nién nidm 2020 ciia Cong ty cé phan Cing Chan May

1.1 Théng qua chuong trinh Dai hdi
Két qua biéu quyét:

a. S6 co phan biéu quyet T4 O, S cb phan, chiém
........ % tong s6 c6 phan bidu quyét du hop.
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b. Sb cb phan biéu quyét khong tan thanh:...........ccoooeeeeeee, cd phan, chiém
........... % tong s6 ¢ phan biéu quyét du hop. '

¢ So co phan biéu quyet l{hong 6% BB eviimsmvuniion ¢d phan, chiém
......... % tong s c6 phan biéu quyét du hop.

1.2 Théng qua quy ché t6 chic Dai hoi
Két qua bidu quvét'

a. S6 co phan biéu quyet 2Tl 0 ] L TIT c¢b phén, chiém
........ % tong sb c6 phan biéu quyét du hop.

b. S6 cb phan biéu quyet khong tan thanhi...comisia c6 phan, chiém
........... % tong s6 ¢6 phén biéu quyét du hop.

c. Sb ¢ phan biéu quyet khong CO Y KIeN: oo, o phin, chiém
....% tdng sb ¢6 phan biéu quyét du hop.

2. Cac bao cao, to trinh tai Pai hoi

2.1. Ong: Huynh Van Toan - Thanh vién HPQT kiém Téng gidm déc
Cong ty trinh bay Bao cdo s6 72/BC-CM ngay 18 thang 3 nam 2020 vé hoat
dong san xuat kinh doanh ndm 2019 va ké hoach san xuat kinh doanh 2020, véi
mot sO chi tiéu cu thé nhu sau:

a. Ké hoach sin lwong

- Téng san luong hang thong qua: 2.650.000 tin.

b. Ké hoach tai chinh

- Téng doanh thu: 168.000.000.000 dong

- Loi nhuén trude thué: 4.724.000.000 dong.

¢. K& hoach lao ding viée lim

- Tong s6 lao dong dau ky 2019: 277 ngudi.

- Lao dong duy kién tuyén méi: 25 ngudi.

- Tong s6 lao dong cudi ky 2019: 302 nguoi.

- Luong binh quan ngudi lao dong: 10.149.000 dong/nguoi/thang.

2.2. Ong: Ngé Khanh Toan - K& toén truéng Céong ty trinh bay Béo cdo
tai chinh ndm 2019 da dugc kiém toan ngay 13 thang 03 ndm 2020 ctia Cong ty
cd phan Cang Chan May.

2.3. Ong: Duong B4 Hoa - Cht tich HDQT Céng ty trinh bay Béo cdo sb
10/BC-HPQT ngay 18 thang 3 ndm 2020 cua Hoi dong quan trj Cong ty cb

phan Cang Chén May vé cong téc quan ly, chi dao va giam sat cuia Hoi dong
quan tri ndm 2019 va Ké hoach hoat dong nam 2020.

2.4. Ong: Phan Tuén Anh - Truéng ban kiém soat Cong ty trinh bay Bao
céo sd 04/BC-BKS ngay 17 thang 3 ndm 2020 cia Ban kiém soat Cong ty cb
phan Cang Chan May vé cong tac kiém soat nam 20109.
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2.5. Ong Duong Ba Hoa - Chu tich HDQT Céng ty - Thay mit chu toa
doan trinh bay céc to trinh trude Pai hoi:

- T& trinh s6 13/TT-HPQT ngay 18 thang 3 nam 2020 ctia Hoi dong quan
trj Cong ty c6 phan Cang Chan May vé viée théng qua phuong an phan phéi loi
nhuén, trich 1ap cac qu¥ va chi tra ¢6 tc nam 2019;

- T& trinh s6 12/TT-HPQT ngay 18 théang 3 nim 2020 ctia Héi dong quan
tri Cong ty cb phan Cang Chén May vé quyét todn quy tién lLrO’ng, thu lao nam
2019 va phuong an quy tién luong, thu lao nam 2020 cua Hoi dong quan tri, Ban
Kiém so4t va Ban Piéu hanh Céng ty cd phan Cang Chan May;

- T& trinh s6 11/TT-HPQT ngay 18 thang 3 nam 2020 ctia Hoi dong quan
trj Cong ty c6 phan Cang Chan May Uy quyén cho Hoi dong quan tri thuc hién
mdt sd cong viée.

- To trinh s6 22/TT- HPQT ngay 06 thang 4 nam 2020 cua Hoi dong
quan tri Céng ty c6 phan Cang Chan May vé phuong 4n nhan sy Hoi dong quéan
tri va Ban kiém soat nhiém ky 2020-2025.

3. Phdn théo ludn cita Pai héi lién quan dén cdc bdo cdo va to trinh,
gidi ddp kién nghi

4. Biéu quyét thong qua cdc néi dung tai Pai hpi

4.1. Thong qua Béo cdo sb 72/BC-CM ngdy 18 thang 3 nim 2020 vé hoat
dong san xuat kinh doanh nam 2019 va ké hog!ch san xué‘u’: kinh doanh 2020 do éng
Huynh Vén Toan - Thanh vien HDQT kiém Tong giam doc Cong ty trinh bay.

Két qué biéu quyét:

a. S6 CO phan biéu quyet tan thanh:.......ccoocvevviieecieeneece e, ¢0 phan, chiém
........ % tong s6 ¢b phan biéu quyét du hop.

b So cd phan biéu quyet khong AR N s cd phfin, chiém
........... % tong sb ¢ phan biéu quyét du hop.

C. So ch phan biéu quyet khong OB ST L ¢b phan, chiém
......... % tdng s6 ¢6 phan biéu quyét du hop.

4.2. Thong qua Béo céo tai chinh nam 2018 da duoc kiém toan ngay 13
thdng 03 nam 2020 cta Cong ty c¢b phan Cang Chan Miy do 6ng Ngé Khanh
Toan - K& toan trudng Cong ty trinh bay.

Két qua biéu quyét:

a. SO co phan biéu quyet {15157 ) 1 AR —— co phan, chiém
........ % tong s ¢ phan biéu quyét dy hop.
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b. Sb ¢ phan biéu quyet khong tan thanh:......ccceeveevieeeenen co ph?m, chiém
Y tong s6 c6 phén biéu quyét du hop.

c. So co phan biéu quyet khong 809 B o cb phan, chiém
......... % tong sb ¢o phan biéu quyet du hop.

4.3. Thong qua Bao céo s6 10/BC-HPQT ngay 18 thang 3 nim 2020 ctia
Hbi ddng quan tri Cong ty cd phan Cang Chan May v& cong tac quan ly, chi dao
va giam sét cua Hoi déng quan trj nam 2019 va Ké hoach hoat dong nam 2020
do dng Duong Ba Hoa - Chu tich HDQT Cong ty trinh bay.

Két qua biéu quyét:

a. S6 co phan biéu quyet tan thanhe.....commmnsosaesssss cb phén, chiém
........ % téng sd ¢d phan biéu quyet du hop.

b. So cb phan biéu quyet khong tan thanh:...........cccovvvennnnn cb phan, chiém
........... %o tong s6 ¢ phén biéu quyét du hop.

c. Sé¢h phan biéu quyet khong coy T c¢d phan, chiém
......... % tong s6 ¢b phan biéu quyet du hop.

4.4. Thong qua Béo cao sb 04/BC-BKS ngay 17 thang 3 nam 2020 cua
Ban kiém so4t Cong ty ) phan Cang Chan May vé cong tac kiém soat nim
2019 do éng Phan Tuan Anh - Truéng ban Kiém sodt trinh bay.

Két qua biéu quyét:

a. So co phan biéu quyet tan thanh:..........ccooeviniiiinicenn, c6 phan, chiém
........ % tong s6 cb phan biéu quyét du hop.

b. S6 ¢b phan biéu quyet khong B RN snsmanmns cb phan, chiém
........... % tong s6 ¢ phan biéu quyét du hop.

c. Sb¢ch phan biéu quyet khong CO Y KiéNmeiiirierne, cb phan, chiém
......... % tong s6 c¢b phan biéu quyét du hop.

4.5. Thong qua To trinh s6 13/TT-HPQT ngay 18 thang 3 nim 2020 cia
Hoi dong quén tri Cong ty ¢b phan Cang Chan May vé viéc thong qua phuong
an phan phéi loi nhuén, trich 13p cac quy va chi tra ¢ tirc ndm 2019.

Két qua bidu quyét:

a. 86 co phan biéu quyet a1 hatih cusmnmsmnnsmss cd phéan, _chiém
........ % tdng sb c6 phan biéu quyét du hop.

b. Sb cbd phan biéu quyet khong e thianhy v cd phf:.in, chiém
........... % tong s6 c¢b phan biéu quyét du hop.

c. S$6 ¢d phan biéu quyet khong CO Y KibNieuirieeriiieiieenn, ¢6 phan, chiém
......... % téng so ¢ phan biéu quyét du hop.
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4.6. Thong qua To trinh sé 12/TT-HPQT ngay 18 thang 3 nim 2020 ctia
Héi dong quan tri Cong ty cd phan Cang Chan May vé quyét todn quy tién
lwong, thu lao ndm 2019 va phuong 4n quy tién lwong, thi lao nam 2020 cua
Héi ddng quan tri, Ban Kiém soat va Ban Diéu hanh Céng ty c6 phan Cang
Chan May.

Két qua biéu quyét:

a. S6 ¢d phan biéu quyét tan thanh:.........cccceveveviieerernennnns ¢d phan, chiém
b. S6 ¢4 phan biéu quyét kliong tan-thanhs..ousassssiss ¢b phan, chiém

¢. SO ¢d phan biéu quyét khong co y kién:......coeevireiinennns c0 phan, chiém

4.7. Théng qua s6 11/TT-HPQT ngay 18 thang 3 nam 2020 ctia Hoi dong
quan tri Cong ty c6 phan Cang Chan May tiy quyén cho Hoi dong quan tri thuc
hién mdt s6 cong viéc.

Két qua biéu quyét:

a. S6 ¢d phan biéu quyét tan thanh:..............co.cooovoovreenne, c6 phan, chiém
........ % tong s6 c¢O phan biéu quyét du hop.

b. S6 ¢b phin bidu quyét khong tan thanh:...........cocvveee.. ¢6 phan, chiém
........... % tdng s6 cd phan biéu quyét du hop.

c. S6 ¢b phan biéu quyét khong c6 ¥ Kién:......cccovvvvevveecnnn, ¢ phin, chiém

4.8. Thong qua T trinh s6 22/TT- HDQT ngay 06 thang 4 nam 2020 ciia
Hoi dong quan tri Cong ty c6 phan Cang Chan May vé phuong 4n nhan sy Hoi
ddng quan tri va Ban kiém so4t nhiém ky 2020-2025.

Két qua biéu quyét:

a. S6 ¢d phan bidu quyét tan thanh:......ceveeeeverseresiriresienns cd phz"in, chiém
b. S6 ¢b phan bidu quyét khong tan thanh:...........c.cceeueene... ¢6 phan, chiém
c. S6 ¢b phén biéu q_uyét khong ¢6 ¥ Kién:.....o.ooovveevvean. co phén, chiém
5. Théng qua Quy ché bau civ thanh vién Hpi dong quan tri va Ban

kiéem soat

Két qua biéu quvét:

&. 50 ¢o phan bigw quyet tan thanhs. ... s c6 phan, chiém
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b. S6 cb phan biéu quyét khong 55 g1 RO co phan, chiém
........... % tong sb cb phéan biéu quyét du hop.

c. So co phan biéu quyet khong coy ST RO co phé’in, chiém
......... % tong s6 co phan biéu quyét du hop.

6. Bau cir Hpi dong quan tri, Ban kiém sodt nhiém ky 2015-2020

7. Phit biéu ciia dai dién Tong cong ty Cong nghiép tau thiiy (co dong
nam giiv co phan chi phéz)

Pai hoi da nghe y kién phét biéu chi dao ctia ong (ba) ......covveevvveeoreresrrienen
Tong Céng ty CNTT tap trung vao mdt s6 van dé chinh nhu sau:

8. Thong qua Bién bin hop Dgi hyi dong co dong thwong nién nim
2020 ciia Céng ty cb phin Cing Chin May

Bién ban ndy dd duoc Ban thu ky Dai hoi ghi lai diy du va trung thuc.
Ong ...................... , thay mat Ban thu ky Dai hdi doc toan van Bién ban hop Pai
hoi dong cb dong thuong nién nam 2020 ctia Cong ty cb phan Cang Chén May.

Két qua biéu quyét:

a. SO co phan biéu quyet tan thanh:.......ccccooeiiinnenn, cd ph?m, chiém
........ % tong sd ¢d phan biéu quyét du hop.

b. Sb cb phan biéu quyét khong TR AR e vsmimmnssnsins cb phan, chié_m
......... % tong sb ¢b phan biéu quyét du hop. \

c. S$6 ¢ phan biéu quyet khong OB ST O co phan, chiélf}l
......... % tong ) phan biéu quyet du hop. -.;:5?

Bién ban hop Pai hoi dong cb dong thuong nién nam 2020 ciia Cong ty ¢
phan Cang Chan May da duoc Dai hoi dong ¢d dong thong qua vao luc .........
o £ C— phat thw 6, ngay 17 thang 4 nam 2020 1a co s& dé ban hanh Nghi
quyét Pai hoi dong c¢6 dong thuong nién nim 2020 cia Cong ty ¢b phan Cang
Chan May.

Dai hoi dong c¢b dong thudng nién nam 2020 cta Cong ty cd phan Cang
Chin May ket thiie e .. ZI0 s phit cung ngay.

CHU TOA

BAN THU KY

&



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG CHAN MAY Poc lap - Tw do - Hanh phc
So: 01/NQ-DHDCD Thira Thién Hué, ngay 17 thang 4 néim 2020
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CANG CHAN MAY

Cin cir Luat Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;

Cin cir Diéu Ié Cong ty c¢6 phan Cang Chan May;

Cin ctr Bién ban cudc hop Pai hoi dong cd dong thudng nién nam 2020
cuia Cong ty ¢6 phan Cang Chan May ngay 17/4/2020,

QUYET NGHI:

Piéu 1. Thdng qua Béo céo sb 72/BC-CM ngay 18 thang 3 nam 2020 vé
hoat dong san xuét kinh doanh niam 2019 va ké hoach san xuat kinh doanh 2020,
mot sb chi tiéu chi yéu trong nam 2020 nhu sau:

1.1. Ké hoach sdn lwong

- Tong san luong hang théng qua : 2.650.000 tan.

1.2. Ké hogch tai chinh

- Tong doanh thu : 168.000.000.000 dong:
- Loi nhuan trudc thué : 4.724.000.000 dong;

- Loi nhuan sau thué: : 3.779.000.000 dong;

- Nop ngan séach : 2.900.000.000 ddng.
1.3. Ké hoach lao dgng viéc lam

- Tong s6 lao dong dau ky 2019 : 277 nguoi.

- Lao dong duy kién tuyén mai : 25 nguoi.

- Tong s6 lao dong cudi ky 2019 : 302 nguoi.

- Luong binh quan ngudi lao dong : 10.149.000 d6ng/ngudi/thang.

Piéu 2. Thdng qua Bao céo tai chinh nam 2019 da duoc kiém toan ngay 13
thang 03 nam 2020 cua Cong ty ¢4 phan Cang Chan May.

Piéu 3. Thong qua Bao cdo s6 10/BC-HPQT ngay 18 thang 3 nim 2020
cua Hoi dong quan tri Coéng ty co phan Cang Chan May vé cong tac quan Iy, chi
dao va giam sat ciia Hoi dong quan tri nam 2019 va Ké hoach hoat dong nam 2020.

Piéu 4. Thdng qua Béo cdo s6 04/BC-BKS ngay 17 thang 3 nim 2020 cua
Ban kiém so&t Cong ty ¢ phan Cang Chan May vé cong tac kiém soat nam 2019.
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Diéu 5. Thong qua To trinh s6 13/TT-HPQT ngay 18 thang 3 ndm 2020 cta
Hoi ddng quan tri Cong ty c¢b phan Cang Chan May vé viée thong qua phuong an
phan phdi loi nhuén, trich 1ap cac quy va chi tra ¢d tire nam 2019, cu thé nhu sau:
5.1. Phwong dn phin phoi loi nhugn niam 2019

Stt Chi tiéu Tilé | So tien (VND)
1 | Vén diéulé 324.054.150.000
2 | Loi nhuén trude thué nim 32.364.601.642
3 | Thué thu nhap doanh nghiép 7.265.011.100
4 | Loinhuan sau thué 25.099.590.542
5 | Loinhuén dé chia c6 tic va trich 1ap cac quy 25.099.590.542

5.1| - Trich ldp quf dau tw va phdt trién 35,00% | 8.784.856.690

5.2 | -Trichldp quy khen thuong 2,00% 501.991.811

5.3 | - Trich lgp quy phiic lgi 553%| 1.388.525.591

5.4 Bg;"’;’ ;ﬁ;“i’;ﬁ?ﬁﬁ““ kiém sodt, Ban | 1 g5es | 489.888.000

5.5| - Chitrd cé tirc 55,52% | 13.934.328.450

+ Ty I¢ chi tré cé tiic 4,30%

5.2. Ké hoach chi trd ¢ tirc niim 2019
- Hinh thtre chi tra ¢ ttc: Bang tién mét hodc chuyén khoan;

- Thm gian chi tra: Sau khi Héi dong quan tri ban hanh Nghi quyét vé viéc
chi tra co tirc ndm 2019.

Pidu 6. Thong qua T trinh s6 12/TT-HPQT ngay 18 thang 3 nam 2020 cua
Hoi dong quan tri Cong ty ¢b phan Cang Chan May vé quyét toan quy tién luong,
thu lao ndm 2019 va phuong an quy tién luong, thi lao ndm 2020 cta Hoi dong
quan tri, Ban Kiém soat va Ban Piéu hanh Céng ty c6 phan Cang Chan May, cu
thé nhu sau:

6.1. Quyét todn quy tien luong, thit lao niam 2019

a. Téng qup lwong ndm 2019 cia Héi dong quan tri, Ban Diéu hanh,
Truong ban kiém sodt cong ty la: 3.919 triéu dong

Can ctr vao Nghi dinh s6 53/2016/ND-CP ngiy 13/06/2016 ctia Chinh
phi quy dinh vé lao ddng, tién luong, thi lao, tién thudéng dbi véi Cong ty cd cd
phan, vén gép chi phdi ctia Nha nude va thong tu sb 28/2016/TT-BLDTBXH
ngay 01/9/2016 ciia Bd Lao dong thuong binh va X hoi huéng dan thuc hién
Nghi dinh 53/2016/ND-CP.
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b. Tong thi lao cia thanh vien HDQT: Thanh vién Hoi dong quan tri
khéng chuyén trach (kiém nhiém) (02 ngudi) la: 72.000.000 dong.

c. Tong thit lao cua Ban Kiém sodt: Thanh vién khong chuyén trach Ban
kiém soat (01 nguoi) la: 18.000.000 dong.

6.2. Phwong dn quy tién lwong, thit lao ciia Hpi dong quin tri, Ban
Kiém sodt, Ban Diéu hanh Cong ty nim 2020

a. Téng quy luong cua Hoi dong quan tri, Trudng ban kiém soat, Ban
Piéu hanh cong ty (Tong Giam dbc, Phé Tong Giam dbc, Ké todn trudng) nim
2019 s& duoc thuc hién theo Nghi dinh s6 53/2016/ND-CP ngay 13/06/2016 cua
Chinh phii quy dinh vé lao dong, tién lwong, thu lao, tién thudng dbi véi Cong ty
c6 cb phan, von gbp chi phdi ciia Nha nuéc va théng tu sé 28/2016/TT-
BLDTBXH ngay 01/9/2016 ctia Bd Lao dong thuong binh va Xa héi huéng dan
thuc hién Nghi dinh 53/2016/ND-CP,

Trong trudong hop c¢é nhiing quy dinh méi ctia Phap luat nham bd sung
hodc thay thé Nghi dinh va Théng tu néu trén thi nhiing quy dinh dé duong
nhién dugc ap dung.

b. Phuong 4n thu lao ciia Hoi ddng quén tri, Ban Kiém soét ctia Cong ty
nam 2020 duogc thuc hién nhu sau:

Stt Chire danh Thu lao
1 | Chu tich H6i ddng quan tri Khong hudng thu lao
2 | Thanh vién Hoi ddng quan tri chuyén tréch Khéng hudng thu lao
Thanh vién Ho: dong quan tri khong chuyén 3.000.000
3 | trach (bao gom Tong giam doc/Phé Tong gidm aa / i /tha
déc kiém Thanh vién Hpi dong qudn tri) RHETIRINEAe
4 | Truong Ban kiém soat Khong hudng thu lao
Thanh vién Ban kiém so4t chuyén trach Khoéng hudng thu lao
: ‘& 2 Srgid — 1.500.000
6 | Thanh vién Ban kiém soat khong chuyén trach dbng/ngudi/thing

- Thu lao duoc tra vao cudi mdi quy.

Diéu 7. Thong qua To trinh s6 11/TT-HPQT ngay 18 thang 3 nam 2020 cia
Hoi dong quan trj Cong ty c6 phan Cang Chan May ty quyén cho Hoi dong quan
tri thuc hién mét s6 cong viéc, cu thé nhu sau:

Zl. [}y quyén cho HPQT thuc hién mdt sé noi dung

a. Uy quyén cho HDQT thyc hién céc cong viée da duge Dai hoi ddng cb
déng (DPHDCD) biéu quyét thong qua (bao gom ca viée chi tra ¢d tirc, trién khai
thye hién cac trinh ty thu tuc, lam viéc véi bén thir ba hodc cac co quan quan ly
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Nha nuée c6 thim quyén nhim dat duoc cic muc tiéu va ké hoach dé ra phi hop
vdi quy dinh cta phap luat).

b. Uy quyén cho HPQT lua chon Céng ty kiém toan doc 1ap du diéu kién va
tiéu chuén theo quy dinh cta phap luat dé thuc hién viéc kiém toan béo céo tai
chinh ban nién va Béo céo tai chinh nam 2020 ctia Cong ty.

c. Uy quyén cho HPQT thuc hién viéc niém yét va coéng bd céc thong tin
theo ding quy dinh ctia phap luét.

7.2. Thoi han iy quyén: T ngay to trinh duoc théng qua cho dén khi ¢6
Nghi quyét thay thé ctia PHDCP.

Piéu 8. Thong qua két qua bau thanh vién HPQT va thanh vién Ban kiém
soat nhiém ky 2020-2025, cu thé nhu sau:

8.1. Thanh vién Hpi dong quan tri

1. Ong: Duong B4 Hoa

2. Ong: Tran Vin Phong

3. B&:Ho Hoang Thi

4.

5.

8.2. Thanh vién Ban kiém sodt N\
1. Ong: Phan Tuén Anh }Uj\
2. Ong: Nguyen Cong Pinh fﬁ’yl
3. Bi: L& Thj Hodng Diéu 7

Diéu 9. Nghj quyét nay di dugc Pai hoi dong cb dong thuong nién nim
2020 cua Cong ty cd phan Cang Chan My théng nhét thong qua va cd hiéu
lwc ké tir ngay ky.

Dai hdi thong nhat giao trach nhiém cho Héi ddng quan tri, Ban kiém
soat Cong ty trién khai thuc hién céc ndi dung Nghi quyét Pai hdi ddng cb
dong thuong nién nim 2020 Cong ty ¢d phan Cang Chan May./.

Not nign: /%/A; TM. PAI HOI PONG CO PONG
- Cac co dong A i 2 b g
s e CHU TICH HOI DONG QUAN TRI

- HBQT, BKS, BbH;

- Cac co quan, t6 chire ¢6 lién quan; W
- Cong bo thong tin,
- Luu: VT, HC, HPQT.

Duong Ba Hoa
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