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Vinh Phiic, ngay 09 thang 4 ndm 2020

TONG CONG TY VIGLACERA - CTCP
CONG TY CP VIGLACERA THANG LONG

S¢: (J# [TLT-HDQT

NGHI QUYET HOI PONG QUAN TRI
CONG TY CO PHAN VIGLACERA THANG LONG

"Viv: Thong qua két qud hoat dong sdn xudt kinh doanh quy 1/2020;
Ké hoach sdn xudt kinh doanh Quy2/2020"
Hom nay, ngay 09/4/2020 tai tru s& Cong ty C6 phéan Viglacera Thiang Long, Phic

Thing - Phic Yén - Vinh Phic, Hoi dong quan tri Cong ty da hop thudng ky dé€ thong qua
bdo cdo két qua hoat dong san xuit kinh doanh Quy 1/2020 va k& hoach san xuft kinh doanh
Quy 2/ 2020.
Tham dw hop c6 cac ong trong Hoi dong quan tri Cong ty bao gom:
L Ong Le Tién Diing Chu tich HDQT - Chu tri.

2. Ong Dinh Quang Huy UV HDPQT

3. Ong Doan Hai Mau UV HPQT- Gidm ddc
4. Ba Cao Thi Nhung UV HBQT
5. Ong Nguyén Viét Héng UV HDbQT

Hoi déng quén tri moi Ban kiém sodt Cong ty ciing tham du.

Sau khi nghe Ong Poan Hai Mau — Gidm d6c Céng ty trinh bay noi dung bdo cdo két
qua hoat dong SXKD Quy 1/2020 va phuong huéng nhiém vu san xuit kinh doanh Quy
2/2020, Hoi déng quan tri thao luan va nhat tri:

QUYET NGHI
I. Thong qua céc chi tiéu hoat dong san xuat kinh doanh Quy 1/2020:
K& hoach Thure hién Ty 1é thue hién (%)
TT Noi dung VT
Quyl | Nam2020 | Quyl | Nim2020 | Quy1 | KHnim

I |San lugng san xudt m2 1,521,000f 8,490,000 1,305,989 1,305,989 85.86 15.38
2 [San lugng ﬁéu thy m2 1,621,000 8,690,000 1,512,880 1,512,880f  93.33 17.41
3 |Doanh thu tr.d 109,300 600,200 _i 04,029 104,029 94.74 17.33
4 |Khau hao TSCD fr.d 5,392 24,434 5,392 53921 100.00 22.07
5 |Loinhugn true thug | trd 1000 26,120 69 60| 6% 02
6 |Thu nhap binh quén n/ngfth 1971 10927 1,750 150 9715 7093




1.Vé cong tac san xult :

Sau bio dudng sira chita mdy mée thiét bi, cac day chuyén da san xudt trd lai. Tuy
nhién thoi gian dimg dai hon du kién do 4nh hudng cta dich Covid — 19. Day chuyén 2 phan
xuéng san xudt 1 dung nhiéu hon k& hoach 23 ngay, Phan xudng san xudt 2 dimg nhiéu hon
k& hoach 23 ngay nén san luong san xudt quy I chi dat 86% so v6i ke hoach.

Chét lvong san phdm va ty 1¢ hao hut dat ke hoach.

2. Vé cong tac kinh doanh :

- Doanh thu quy 1/2020 1a 104.029 triéu déng bang 95% k& hoach va bang 98% cing

k¢ nam 2019. Doanh thu quy 1 dat thdp do &4nh hudng tir dich Covid19.

3.Vé cong tac ddu tu sira chita thiét bi:
- Cong tac bao dudng mdy moc thiét bi tai 2 Phan xudng san xuét co ban di hoan
thanh di vao hoat dong tr& lai va dam bdo ding céc chi tieu dé ra.
IL. Phuong huéng nhiém vu san xuat kinh doanh Quy 02/2020:
1. Hoi dong quan tri nhat tri giao nhiém vu cho Ban Giam ddoc diéu hanh Ké hoach

san xuit kinh doanh Quy 02/2020 véi cic chi tiéu chinh sau day:

STT Chi tieu pVT Quy 02/2020
1 |Sin luong san xudt m? 2,301,000
2 |San lugng tiéu thy m’ 2,294,000
3 |DT ban hang va CCDV Tr.déng 159,300
4 |Kh#uhao TSCP | Tr.déng 6,000
5  |Loi nhuan trudc thué Tr.déng 7,540
6 Thu nhép binh quén ngh.d/ng/thing 11,573

2. Bién phap thuc hién:
2.1 Vé san xuat:

- Trién khai phét trién san phdm méi dam bao ding muc tiéu dé ra, cu thé:

+ Phan xudng san xuat 01: San xuat san phém kich thudc 16n, sén phim xuong tring va
céc san pham men hiéu dng. .

+ Phan xudng san xust 02: Tap trung cong tc phat trién cdc san phdm ngdi méi va cac
sin phdm op 14t ngoai that.

_ V& chit luong san phdm: Dam bao dat tiéu chuén noi bo do Tong cong ty Viglacera-
CTCP ban hanh. -

- Du trit nguyén ligu: tim kiém ngudn nguyén liéu cao lanh, fealspar va dat sét dam bao
lugng du trit tai Cong ty t6i thi€u trén 1 nam san sudt.

2.2 Cong tac kiém soat va tiét gidm chi phi:



©

- Kigm sodt chat chié chét fugng cdc cong doan san xudt va chit Iuong sdn pham cudi

“ing thong qua hoat dong cia Gidm doc chét lugng va Ban nghiém thu chét lugng.

- Tang cudng kiém sodt chilt luong nguyén liéu, nhién liéu va vat tv ddu vio nhim
1 hao hut cong doan

Tiép tuc duy tri phivong da khodn gid thanh dén ting phan xuéng san xudt. quy trich
shiém cu thé 61 tmg ca nhan. ting bo phan ddi véi céc chi tiéu san lugng, chét luong, thu
néi, hién qua.
2.3 Céng tac phéi hop véi Cong ty CP Kinh doanh gach bp lat Viglacera:
- Trién khai thuc hién ky bién ban cam két theo timg thdng véi Cong ty Kinh doanh, chi
riét theo san phdm, doanh thu, ti€n dé dong tién d€ dat dugc muc tiéu k& hoach dé ra.
- Phoi hop véi Céng ty kinh doanh ddy manh cong tac xudt khdu.
2.4 Cong tac khac:
Cong tic dao tao: dao tao huén luyén ATVSLD dinh ky, dao tao 55/Kaizen, huin
tiyén PCCC cho CBCNV cong ty.
- Té chiic kham stic khoe dinh k¥ cho CBCNV
- Ra sodt cong tic ATLD-PCCN, PCBL, cong tac 5S — Kaizen. Duy 1 t6t, khong dé
x4y ra tai nan lao dong va céc sy ¢6 vé& PCCC va Mbi trudng.
Cudc hop két thic 11h30 cing ngay.

Cac thanh vién du hop nhét tri thong qua va ciing nhau k¥ tén dudi day.

CHU TICH HOTBONG QUAN TRI
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Ong Doan Hai Mau......... L
Ba Cao Thi Nhung
Ong Nguyén Viet Héng

Noi nhan: 14/
AL L ,
-Tong cong ty (Bdo cdo);
- UBCKNN (Bdo cdo),
- 8¢ giao dich CK;
- Cdc thanh vién HDQT, BKS.
- Cdc phong ban, PX
- Luu TCHC, TCKT,
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