CONG TY CO PHAN TRAENCO CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc lap - Tu do - Hanh phic

Ha Noi, ngay 17 thang 4 nam 2020

THAM PINH BAO CAO TAI CHINH NAM 2019
TONG KET HOAT PONG NHIEM KY 2015- 2020
CUA BAN KIEM SOAT
CONG TY CO PHAN TRAENCO

Kinh thua: cac Quy 6 dong

Can cur
- Ludt Doanh nghlcp 56 68/2014/QH 13 ngay 26/11/2014;

- Diéu Ié t6 chite va hoat dong ciia Cong ty ¢é phan Traenco;
Quy ché hoat dong clia Ban kiém sodt Céng ty Cé phan Traenco;
- Nghi quyét Pai héi dong c6 déng thuong nién trong nhiém ky 2015- 2020 cia
Cong ty c6 phan Traenco

- Bdo cdo tai chinh kiém todn ndm 2019 dd dwoc kiém todn béi Céng ty
TNHH Kiém todn va tham dinh gid Viét Nam,
- Két qua hoat ddng kiém tra , gidm sdt ciia Ban kiém sodt ndm 2019;

Ban Kiém sodt Cong ty C6 phan Traenco bédo cdo Pai hdi dong cé6 dong
thuong nién nam 2020 két qua hoat déng ndm 2019, tong két nhiém ky 2015- 2020
cia Ban kiém sodt, cu thé nhw sau:

I/'T chire va hoat dong ciia Ban kiém soat ( BKS):
1/ Co chu ciia Ban kiém soat:

1. Ba: Nguyén Thi Xuan Huong - Truéng ban (thay Ong Ding Tt Hoang c6
don tir nhiém theo quy dinh ctia Luat Doanh nghiép va Diéu 1é Céng ty tir ngay
12/5/2016)

2. Ba: Nguyén Thi Hai - Thanh vién BKS

3. Ba: Trinh Thi Bich Ngoc - Thanh vién BKS (tir ngay 27/4/2018 thay
Ong Dang Tir Hoang nhan nhiém vu méi: Pho tong giam ddc.

2/ Hoat dong ciia Ban kiém soat:

- Trong nhiém ky 2015- 2020 vtra qua BKS da lam tron chie nang, nhiém vu ma
cac Co dong da tin tuong giao cho; phdi hop chat ché véi Hoi dong quan tri
(HPQT), Téng giam dbc (TGD) nhung van duy tri su doc lap cia minh trong viéc
thuc hién chuc nang, nhiém vy kiém soat hoat dong kinh doanh va sir dung von
mdt cach ¢6 hiéu qua vi loi ich ciia cac C6 dong Cong ty.

- Cdc hoat dong ciia BKS dé thue hién trong suét nhiém ky qua bao gom:

+ Giam sat tinh hinh thuc hién nghi quyét bai hoi déng co dong thong qua
tai cac lan Dai hoi.

+ Giam sat viée tuan tha Diéu 18 Cong ty, Nghi quyét cua HDOT.
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+ Tham dinh cac Béo c4o tai chinh céc nam 2015- 2019 nham danh gia tinh
trung thyce, hop 1y ctia s6 lidu tai chinh, phu hop véi chudn muc, ché do ké
toan.

+Xem x¢ét anh huong cia cic sai sét ké toan va kidm toan trong yéu dén bao

cao tai chinh, giam sat viéc thue thi nhiing kién nghi do Céng ty Kiém toan

doc 1ap dua ra nham han ché nhiing rii ro tiém tang gép phan dam bao cho
hoat dong cuia Cong ty an toan, hiéu qua va tuan thu phap luat.

+ Déng gbp vy kién, kién nghi, chinh stra Piéu 1é, Quy ché quan tri Cong ty
phu hop véi dac thu hoat dong kinh doanh cua Cong ty.

+ Ban kiém soat da tham gia tat ca cac cugc hop dinh ky hang quy cua
HDQT va céac cude hop giao ban hang thang ctia Cong ty dé nim bt tinh hinh hoat
dong kinh doanh va tham gia y kién, dua ra céc kién nghi véi HPQT, TGP déi véi
nhitng van dé thudc tham quyén.

Hoat dong ctia BKS trong nhiém ky ¢6 su déng thuan rét cao trong cac danh
gia, kién nghi voi HDQT,TGD va céc bo cdo trinh bay truéc DPHPCD trén co sé
tuan tha phép luat, Diéu 18 Coéng ty C6 phan Traenco va Quy ché hoat dong cua
BKS Cong ty, hoan thanh nhiém vu do PHPCP giao.

3/ Thu lao cia BKS:

Trong nhiém ky 2015-2020, BKS d4 nhan duoc thu lao theo Nghi quyét cta
DHDCD thuong nién qua cac ndm. Mt thu lao cu thé da dugc chi tiét theo Béo
cao cua HPQT trinh PHPCPD.

11/ Két qui giam sat dbi véi thanh vien HDQT, TGP va sw phdi hop hoat dong
cia BKS voi HPQT, TGP:
1/ Két qua gifm sat voi HDQT Cong ty:

- Trong nhiém ky 2015- 2020 HPQT Cong ty da tién hanh déu dan cac cudc
hop dinh ky va dot xuat theo quy dinh dé trién khai cong tac giam sat va dinh
hudong hoat dong san xuét kinh doanh cta Cong ty.

- HDQT da thuc hién phé chuan cac van dé lién quan dén co cau té chirc bo
may, bo nhiém, diéu chuyén va sép xép Can bo, vé ché do tién luong, thu lao
HDQT, BKS va Ban quan ly Céng ty theo dang quy dinh tai diéu 1¢ Cong ty.

- Trong pham vi quyén han va trach nhiém cua minh BKS danh gia hoat
dong cua HPQT trong cong tac giam st cac mat hoat dong ctia Cong ty va giam
sat cong tac diéu hanh ctia TGD theo dang quy dinh ctia Phap luat va Piéu 1¢ Cong
ty.

2/ Két qua giam sat doi véi hoat dong diéu hanh ciia Téng giam doc:

- Trong nhiém ky 2015-2020, TGP da chi dao, diéu hanh hoat dong cua
Céng ty dang véi Quy ché, chirc nang, nhiém vu va phu hop véi Luat Doanh
nghiép va Diéu 1¢ Cong ty.

- Trién khai kip thoi cac Quyét dinh, Nghi quyét cia DHDCD, HPQT nang
cao hiéu qua trong cong tac diéu hanh .
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- Kip thot thuc hién viéc ban hanh cac quy ché, nghi quyét, quyét dinh lién
quan dén hoat dong SXKD, tién hanh stra déi bd xung Diéu 18, Quy ché ndi bo vé
Quan tri Cong ty phu hop véi cac quy dinh tai Luat doanh nghiép 2014 va Nghi
dinh 71/2017/ND-CP.

3/ Phéi hop hoat déng giira BKS voi HPQT, TGP va cac C6 dong:

Trong nhiém ky, BKS dugc HPQT, TGP tao diéu kién thuan loi trong viéc
cung cép théng tin vé tinh hinh hoat dong SXKD va tinh hinh tai chinh cta Cong
ty.

Cac hoat dong quan tri diéu hanh SXKD cua Cong ty déu duoc chi dao,
giam sat chat ché cia HPQT, TGP ciing da thuong xuyén bdo cdo HPQT dé kip
thoi ¢6 v kién chi dao can thiét.

Nam 2016, BKS ciing da nhan dugc yéu cau ctia nhém CH dong nim gilr
46% Cb ph?m cua Cong ty yéu cau bao cao hién trang tai san, von gop, cong no
cua Cong ty Co phé‘m Traenco c¢6 tai Cong ty Traenco Viét Nam, BKS di yéu cau
TGD bao céo theo diing pham vi trach nhiém va tham quyén ctia BKS.

111/ Tinh hinh hoat dong kinh doanh va tai chinh cia Cong ty 2015- 2019

1/ Tinh hinh hoat dong kinh doanh:

Tinh hinh SXKD 2015-2019 cua Céng ty gép nhitng khé khin: Cong ng xay lap
ton dong nhiéu, thi truong XKLD canh tranh rat khoc liét nhung véi su quan tam
chi dao cia HPQT, su ¢6 ging nd luc cua Ban gidm dbc va toan thé CBNV toan
Cong ty; hoat dong SXKD cua Cong ty tiép tuc gilt vitng va on dinh; doi song
CBNYV khong ngumng dugc cai thién, khong con tinh trang ng lvong, no BHXH ctia
CBNV, ché dé khen thuéng, 18, tét, tham quan du lich luén duoc duy tri thuong
xuyén; ng dong thué; ng ngan hang ciing da duoc giai quyét tung budc.

2/ Két qua thwe hién san xuat kinh doanh:

2.1 Két qua kinh doanh nim 2019:

Theo béo c4o tai chinh kiém toan nim 2019 duoc kiém toan boi Cong ty
TNHH Kiém toan va thim dinh gia Viét Nam, Ban kiém soat Cong ty nhat tri cac
s6 liéu, chi tiéu trén bao cdo tai chinh. Sau day 1a mot s6 chi tiéu trong yéu trong

nam 2019 Cong ty da dat duoc: DVT: trigu dong
o F : k TYLE HOAN
STT CHI TIEU KE HOACH 2019 THUC HIEN 2019 :
THANH %

i Két qua kinh doanh

| Doanh thu ban hang, cung cip 55910 70.946. 127
dich vu

-Doanh thu XKLD 45.823. FI3TL. 125

-Doanh thu ban hang héa 10.000. 12.853. 129

- Hoat dong khdac 87. 716. 813

2 Loi nhuan trudce thué 1.500 4.558. 304
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3 Thué thu nhap Doanh nghiép 300. 912. 304

4 Loi nhuén sau thué 1.200. 3.646. 304

I/ | TY I8 ¢b tire Khong chia dé bu 15 Khéng chia d& bu 15

Trong ndm 2019, Céng ty Co6 phan Traenco da hoan thanh vuot muc cac chi
tiéu ma Nghi quyét PHDCD thuong nién ndm 2019 théng qua: doanh thu dat
127% dac biét loi nhuan sau thué dat 3.646.132.778 VND dat 304% ké hoach nam;
tuy nhién viéc chi tra Co tirc cho C dong chua thuc hién duoc vi theo quy dinh tai
diéu 133 Luét Doanh nghlep 2014 quy dinh: C6 tie chi duoc chi tra khi da bu dap
dii s6 15 trude d6 (16 liy ké dén 31/12/2018: 10.403. 786 632 VND).

Cong ty Kiém toén ciing da tir chdi dua ra ¥ kién vé bao cdo tai chinh nim 2019
voi Iy do khong thu thap day du bang chimg kiém toan thich hop vé khoan cong no
phai thu khach hang la 3.218.315.936 VND, trd truéc cho ngudi ban la
6.029.924.774 VND, khoan phai thu Céng ty C6 phan Viét Hung Traenco Viét
Nam 12.000.675.059 VND ciing nhu gid tri do dang céc cong trinh Ia
42.307.511.811 VND, trong d6 khoan chi phi SXKD d& dang da hét san luong dé
nghlem thu la 23.766.536.093 VND, khoan chi phi SXKD d& dang tén tir nhidu
nam veé trude 1a 11.546.979.296 VND .

2.2 Két qua kinh doanh cic nim trong nhiém ky 2015 - 2020:

Két qua thuc hién cac chi tiu SXKD chu yéu trong nhiém ky 2015-2020 theo
Bdo cdo tai chinh da dugc kiém toén bai hai don vi Kiém todn doc lap dé 1a: Cong
ty Trach nhiém hiru han PKF Viét Nam (BCTC nam 2015-2016) va Cong ty
TNHH Kiém toan va tham dinh gia Viét Nam (BCTC nam 2017-2018-2019).

K ét qua thuc hién cac chi tiéu SXKD chu yéu trong nhiém ky 2015-2020 theo
Bao cao tai chinh nhu sau:

DVT: nghin déng
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STT

CHI TIEU

Nam 2015

Nam 2016

Niam 2017

Nam 2018

Nam 2019

Két qua kinh doanh

Doanh thu ban hang, cung cap

dich vu

88.815.587

93.529.522

79.976.517

70955373

70.945.572

-Doanh thu XKLD

61.878.878

71.801.578

64.018.075

57.669.159

57.376.516

- Doanh thu xay ldp

9.931.600

3.481.670

6.849.048

192.751

-Doanh thu ban hang héa

17.005.109

18.099.446

8.962.509

13.093.463

12.853.260

- Hoat dong khac

146.828

146.885

715.796

Cac khoan giam trir doanh thu

1195

1.559.547

4.878.493

D. thu thuén

88.764.392

91.969.975

75.098.024

179.955.373

70.945.572

Chi phi ban hang & quan ly

doanh nghiép

15.997.448

21.007.739

21.397.623

19.855.615

19.443.736

Doanh thu tai chinh

96.924

182.330

70.609

212.223

99.251

Chi phi tai chinh

1.016.627

1.880.120

1.534.091

2.218.421

978.211




7 | Thu nhap khac 3.971.171 572.763 285..436 674.730 229.301
8 | Chi phi khac 161.948 165.129 705.409 1.537.410 285.525
9 | Loi nhuan truée thué (1.405.010) |  100.745 (4315.674) | 1451340 | 4.557.666
10- | Thué thu nhip Doanh nghiép . 290.268 gl o35
11 Chi phi khong hop 1y, hop 1é 266.870 848.929
12| Loi nhu@n sau thué (1405.010) 100.745 (4.582.544) 312.143 3.646.133
11/ | Téng tai san 217.981.407 | 217.438.535 | 186.134.355 | 178.227.620 | 172.413.283
111/ | No phai tra 206.025.476 | 205.381.858 | 178.660.223 | 170.441.345 | 160.980.8753N
X
IV/ | Vén chii 56 hiru 11.955.931 | 12.056.675 | 7.474.132 7.786.275 | 11.432.408 Y
W
ca
Két qua SXKD trong cac nam tir 2015- 2019 da dat dwoc nhiéu két qua tich {
#

cuc, hiéu qua kinh doanh ting dan qua cac nam; nam 2018 loi nhuén sau thué 1a
312.143.151 VND, nam 2019 la 3.646.132.778 VND .

Pé dat dugc thanh tich trén, Ban kiém soat ching t6i danh gid cao hoat dong
cua HDQT trong cong tac dinh hudng hoat dong san xuat kinh doanh cua Cong ty
do la tap trung cho Xuat khau lao dong, kip thoi dua ra nhiing quy dinh trong vén
dé giai quyet cong no ton dong theo diing quy dinh cua Phép luat va chuan muc ké
toan nham glam thiéu rti ro vé tai chinh cung v6i do 1a su nd luc cia TGD trong
viéc to chire trién khai hoat dong kinh doanh, hoan thién bo mdy t6 chire cua Cong
ty, img pho kip thoi nhiing bién dong cua thi truong trong boi canh hoat dong
XKLD ngay mét kho khan hon.

IV/ Kién nghi cia BKS dbi véi hoat d(’ing cua Cong ty trong thoi gian toi:

- Trong nhiém ky mai 2020- 2025 dé nghi HPQT, TGP tiép tuc chi dao quyét
liét va don doc cac bd phan churc nang tap trung vao viéc ra soat, danh gia va thu
hoi céc khoan ng phal thu khé doi ton dong theo quy dinh hién hanh.

- Hoan thién hé so phéap 1y lién quan khéi lugng, chi phi SXKD dé dang céc
cong trinh xay lap, cong no phai thu cia cac khach hang d3 ton dong tr 1au ma
Kiém toan da khuyén nghi nhim hoan thién céng tac ké toan va quan ly tai chinh
cua Cong ty .

- Tang cudng hon nita viée kiém soét phong chéng rii ro, dic biét vé cong ng
xay lap.

- Tich cuec, tap trung lam v1ec v6i ngén hang BIDV chi nhanh Pong Dé vé viéc
mién 1di qua han khoan no goc 3.162.366.126 ma Cong ty da tra vao ngay
31/12/2018 theo van ban ma Ngan hang BIDV da giri cho Cong ty.

- Cong ty can thiét 1ap co ché cong bd thong tin theo nguyén tic minh bach gitra
HDPOQT, TGD, BKS va cac C6 dong dam bao hoat dong cuia Céng ty duoc Quan tri
theo co ché tot nhét, phu hop véi tinh hinh méi.



Trén day la béo céo vé tinh hinh hoat dong ctia Ban kiém so4t Céng ty C6 phan
Traenco trong nam 2019 va béo c4o tong két nhiém ky nam 2015- 2020, kinh trinh
Dai hoi dong cd dong xem xét thong qua.

Kinh thua Pai hoi!

Két qua hoat dong cua Ban kiém soat nhiém ky 2015- 2020 ¢6 su nd luc cua
ban than mdi thanh vién va cung nho su tin nhiém, hd tro va tao diéu kién cua Hoi
dong quan tri, Tong giam dbc, céc phong ban Céng ty C6 phan Traenco. Sau 5
nam hoat dong, nay nhiém ky 2015- 2020 da két thuc, thay mat Ban kiém soat toi
Xin tran trong cam on su tin nhiém va tao diéu kién cia PHDCD. HDQT, TGD,

cac phong ban Cong ty C6 phan Traenco trong sudt nhiém ky vira qua d§ giup Ban
kiém soat hoan thanh tot cong viéc cua minh. ¢
Xin kinh chiic Quy c6 déng nhiéu sire khée, thamh dat; chiic Pai hoz nh cong

tot dep.
Tran trong kinh chao./.

Noi nhin:
- Nhu trén;
- Thanh vién HDQT;
- Thanh vién BKS;
- Luu BKS, VT.

Nguyén Thi Xuén Huwong
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