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U. Kf,T QUA HOAT EONG SXKD NAM 20T9:
1. Thqc hiQn nhiQm vr; k6 ho4ch vi chi ti6u:
l l Cfc chi ti6u chung:
- Doanh thu 198,02 q (trong d6 doanh thu SXKD ngodi cdng ich tlat 103,06 ti)

tdng39,48yo so v6i nim 2018 (141,79 tj'), tang l9% so v6i k6 hoach (t66,23 ty).
- Tj' trgng doanh thu ngodi cong ich so voi tdng doanh tfu dat 52,22% (t5ne

49j6%o so v6i n6m 2018).
- Lgi nhu{n tru6c thu6 9,49 t!,1dlng 32,5o/o so v6i ndm 2018 (7,16 tg, teng lolo so

vdi kO hoach.

-.- Thu nh.ip binh qudn: 12,5 trieu ddng/ngudi/thdng. TAng 8.6% so v6i n6m 2018
( I 1,5 tripu ddng/ngudi/th6ng).

- C6 tric: dq ki6n trd ty' lQ c6 ruc/co phin 15,9%, tang 18,2% so'vdi n6m 2018
(t1,5%).

1.2 K6 hogch SCTX, tllnh kj,:

, a) Khbi ltqng: Hoin thdnh 100% k€ hoach sira chfa thucng xuydn kdt cdu ha
tang dudng sdt. T6ng kh6i luong s6n ph6m thuc hi€n (chi ti€t xem Khodn I muc I phu

- Thuc hiQn c:ic yilu t6 chi (chi td xem Khodn I muc 2 Phu luc)
b)KiAn tuic (SCTSCE nhdn II): Thuc hi6n vd hodn thdnh cdc c6ns trinh: Sr?a

chla cdi lao nha ldm.vi6c Co Quan Cong ry, nhd rhier bi Xi nghiep S,ri 
-Gdn. 

Thuan
Hrii. Phtr.Kidnh voi long kinh phi:.814.757 tridu ddng.

c) Diiu tr tiii srin:Thuc hi€n diu tu tdi sdn nhom 2 (02 6 rO tii) tir ngudn v6n khAu
hao v?r D6u tu ph6t tri6n.

luc).
b) Doanh thu:
- Ti le thuc hi6n so v6i ki! hoach : I00Vo
- SCTX : 94,49 t! d,6ng
- Tj l0 thuc hi€n so vbi k6 hoach : \00o/o
- 'Tj'f€ thuc hi€n so vdi ndm 2018 : ting 8%o

1.3 C6ng trinh kinh doanh, dich vu:
Doanh thu 103,06tib;ng 137,4i%k6hoach vit tAngg2o/o so cingk!.

. r) COng /rirrrl.'Thuc hi€n 28 c6ng tlinh vd hqng muc v6i doanh thu 97,23 ti
d6ng (chi ti€t xent Khoan I nuc 3.1 Phu luc).

b) Dich vu: doanh thu 5,83 ti d6ng (chi tiAt xent Khodn I ntuc 3.2 Phtr hrc).
2. Cong iic ki' thuit - lrn toin:
2.1 'l h r.r'c hifn hoin thirnh & \uo1 cric chi rii'rr K! thuit chit lugng:

' . ri.r*,.::;i.
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- Ch6t luqng duy tu thi6t bt dqt: gg,5O%, tdng 0,06% so v6i ndm 2018 (chi ti6u Z
98j%).

- Hieu sudt thiet bi th6ng tin tin hieu da:-: 99,450 , gihm 0,06% so v6i ndm 2018
(chi ti€u > 99%), trong d6: HSKT" d!t:99,660 , giim 0,07o/o so v6i ndm 2018 (chi
ti€u > 99Yo) HSKTTH dat: 99,70%, rdng 0,04% so v6i ndm 2018 (chi ti€u 2 99%); hi€u
sudt qudn l! dat:99,220/o gi6m 0,12% so v6i ndm 2018. Cu th€:

Trong ndm 2019, todn C6ng ty:
- uuoT)g day va tntet bl thong trn:

- GiSn doan thdng tin : 0 vu (bing so voi ndm 20 l8:
+ Hu h6ng thiiSt bi: 50 vu (tdng 05 so v6i ndm 2018).

-,.i.,., ,.^- lnlet Dl n nleu:
+ Chdm tdu: 0 vu 0 phrit, gi6m 02 vu vd giim 74 phft so v6i nem 2018 (chi ti€u <

3 vu, < 90 phft)'
+ Phiiiu duong: l7 phi6u, tdng l4 phiilu so v6i nim 2018;

- +Dd 6n dinh EN CBTD: 100%, bing so v6i ndm 2018 (chi tieu > 99,95%).
+Hu h6ng thiet bi, phu kiQn TTTH: 92 vu (tdng 38 vu so v6i nam 2OL8) Chi dt

xem Khoan I muc 4 Phu luc),

..2.2Thryc hiQn c6c chri truo'ng ki thuat:
- Thuc hi6n 03 chuong trinh k! thuat trgng tam:
+ Qurin Ij vd ho4r dgng t6t rhier bi TTTH duong ngang.

. + E6m b6o ch6t lucrng hoat dQng c6c h€ th6ng ngudn diQn, h9 th6ng chong ser, hd
thdng phdng m6y thi6t bi TTTH

, I Ung.dqng hiQu qu6 khoa.hoc c6ng nghd vd c6ng ngh€ th6ng rin trong qudn l!
k€t cAu ha t6ng TTTH vd s6n xu6t kinh doanh.

- Ki€rn tra. phdi hgp thuc hien Nghi d;nn sd 65/201 8,,M-CP va Quy ch6 ph6i hgp
giira 86 GTVT vd UBND c6c tinh, thanh ph6, xri ly d6m bdo tdm nhin cdc h€ tin hiCu
vd hdnl lang an todLn thi6t bi TTTH; didu tra ldp hd so qu6n l! vd k€ hoach dam bao
hanh lang an toan giao thong duorrg sdr.

- Ph6i hop xri lli c6c vu vi6c tai nan chay tdu d6m b6o ti6n dQ, hi€u qui.
- Tdng cuorg cdng t6c ki6m tra, beo rri ddm bao chdt lugng, n6ng cao c6ng tdc

qu6n lj thi€t bi th6ng tin tin hi€u ga, dudng ngang co gric va dudng ngang CBTD. D4c
biCt le thiCt bi ghi d6ng co di€n vd DN CBTE.

- T6 chuc HQi nghi an todn chay tdu vd gi6m s1r c6, trd ngai thi6t bi TTTH ndrn
20t9.

- T6 chirc t5t hoat d6ng cria T6 quin tri, gi6m s6t tap trung thiilt bi TTTH nhirn
nAng cro hieu qua s* dung crrnelr giiim sdt hinh anh rap rfung. phan mdm gijm sir ru
xa DNCBTD: gidm sdt rnang truyen din SDH. rrao doi rhong rin noi bo hieu qrrd de
drrn bao do hoat dong on dinh D\CBTD. rhier bi lT lH.

- lhuc hidn lol phuong dn phong chong ltrt. bdol ung pho srr co rhierr rai ra cuu
rran nirn 2019 (theo Phuong;in so 777lPA-TTSG ngay 11/4/2019) trong mira bio lfr;
T6p trung chi dao cuu chiia, l<hic phuc thier hai duorrg diy rran, cip'l-TTll, cdp quang
(o Dilo so ) o qa! f3

...;,^;,^ ";;r,



- Didu tra kht5i luong thuc tr5 d6 xdy dung kh5i luong bdo dudng KCHTES ndm
2020.

- Thuc hi€n.01 dA tei KHCN cdp T6ng c6ng ty; 02 dC tei KHCN c6p Cong ty; x6t
duy€t 56 s6ng ki6n hqp ly' h6a s6n xu6t, kinh phi 80,5 tri€u ddng.

- Ph6i hgp tliQn hrc dia phuong (Ddng Nai, Binh Duong. phir y€n) ldm c6c thri
tqc ban giao tram bi6n dp ga Long Kh6nh, Bi€n Hda, Di An, Chi Thanh, phir Hi€p,
D6ng T6c rhuQc du 5n HDH TTTH doan Vinh - Sdi cdn tuy6n dudng sit tn6ng th6t,
giai doan I.

- Th6ng nh6t ph6i hqp gi6i quy6t c6c v6n d0 c6 li6n quan v6i VTC, SCTV,
Viettel. AVG. CMC...

IV. KE HOACH SXKD vA DAU Trl pnAr rnrtN NAlr zozo:
I. K€ boach Sin xu6t kinh doanh:
l l Chi ti€u chung nim 2020:
Doanh,thu dat 140,5 ti QI% so vdi nim 2019). Ty trong doanh thu ngo?ri c6ng

1ch so v6i tdng doanh thu > 300%.

- Loi nhudn: + Truoc thu6 ) 7,5 tj, bing 79,11o/o so voi ndm 2019.
+ Sau thu6 > 6 ti.

.. - C6 tfc > 12%,bing75,5% so v6i ndm 2019
- Thu nh6p 12,5 tri6u ddng/ngudi/ thang (bIng nem 2019).

1.2. K6 hoach QLBDTX KCHT gulng siir:
tt) Khdi Imrng donh myc sin phdnt
- HC th6ng truyen tai : t.t35,929 Km/Tr
- Tram t6ng ddi : 166,566 Tram
- Tin li€u ra vdo ga. : 1.564,223 Hd
- Thi6t bi kh6ng ch€ : 382.220 Bo
- Thii:t bi dieu kni6n : 2.1 30,015 Ddi
- C6p tin hi€u : I .21 3,000 Km/soi
- Thiet bi nguon di€n : 50,422 Cung
$) Sri.n lugng quon lj, bdo tlrdng thu'dng xuyAn: 102,56 rj, ddng, doanh thu

93.21 ty dong ttang 2% so voi Le hoach ndrn 2019).
1.3. Kii hogch c6ng trinh SXKD, dlch vu (Doanh thu du ki6n: 47,3 t!):
o) CAng tinh SXKD:
Thuc hi6n l4 c6ng trinh vd hang mpc vdi doanh thu du kiiin 41,24 tj ddng (Kho6n

II, muc I phu luc)
b) Hogt il\ng kinh rlotnh, dich vqrl. doanh thu du ki6n 6,05 t;f ddng (Khodn II

ntuc 2 phu luc).
- DAy rnanh rd sodt, ti6p tuc hgp rdc cdc khu vuc nhd d6t, thi6t bi cta C6ng ry dat

hi6u qui.
- Khri rhic hicrr qua mdr bing nha Co qrran Cong ry. cac XN.
- Qtrrn rirn dich r u ohong rnir. r 5n hinh lnyen cdp qrr:ne: cap qu:n-c duo.'rre rrtrc

'ien trrrlr cLr.r ric doi tic hup tdc kinlt doanf...
1.4. Cdng tric K\r thuAt, an toin:
u) Chi ti0u ki thuit chit Iuort!!:
- Dam bro ATCII-. ATLD. PCCN 100%,



- Ch6t luong duy tu thillt bi > 98,50%, ph6n d6u lon hon hoac bing ndm 2019 (>
99.46%\

- Hicu suAt khai thec thiiit bi > 99,00%, ph6n diiu lon hon ho6c bing nam 2019 (>

99.68%)
- E6 6n dinh DN CBTD> 99,95%, ph6n d6u bing ndm 2Ol9 (IO0%).
- Sg cii giy ch{m tdu: < 3 vq, thdi gian < 90 phnt (m6i XN < 1 vu, thdi gian < 30

phrit), ph6n d6u giAm t6i da trd ng?i g6y ch6m tAu, kh6ng li6n quan tdi c6c vq tai n4n

chgy tdu do chi quan giy ra.
- Hu h6ng thiet bi: 55 vu.
b) Ctic kA hogc, nhiem vU ki thull sn todn:
- Tip trung duy tri t6t,cdc n$i dung v€ duy tu bdo dudng, thgc chdt c6ng rric kiem

tra, gidm s6t thi6t bi c6c cAp dim b6o ATCT, hqn ch6 hu h6ng, trd ngqi thi6t bi, ph6n
dAu gi6m t6i da trd ng4i g6y ch6m tdu; dim b6o hoan thdnh vd vugt c6c chi ti€u k!
thuat nem 2020.

. - Xiy dung vd thqc hiQn 03 k6 hoach, chuong trinh k! thudt trong tam nem 2020

80m:
+ Quan tAm ddm b6o hoat d6ng,6n dinh DN CBTD.
+ tlng dung KHCN quAn lf thi€t bi TTTH.

--+ Crlng c6 chdt luong co khi dudng dAy th6ng tin.
- Di€u tra, kiao seL thiet k6, l6p phuong 6n k! thuit giSm s6t c6c c6ng trinh trong

va ngoal.ngann oap r.mg yeu cau.
- Di€u tra, lip phuong 6n k! thuat c6ng tinh cho thu6 KCHTDS ndm 2020.
- Cdp nh6t. bo sung khiii luqng. hd so quan 117 ky.thuer cec thi6t bi thay thi. sua

chira, xdy dmg m6i ndm 2019; Sri dung hi6u qu6 phAn m6m qu6n tri doani nghiQp

AMIS.\,N.
- Ki6m tra, xri lj suy hao, cring cti duong c6p, miic crip, bi5 crip... dim b6o chdt

lu<r. ng hiQu qui khai thric tuy€n c6p quang tludng s6t d€ d6p rlng y€u c6u SXKD vi
hop t6c v6i d6i t6c.

^.i " ,, , i ,- Tiep tuc xri li chat lugng co kii, di€n khi d6i 2, 3 dutng day ftan dam bao ti6u
chu6n k!.thudt sir dgng ldm du phdng d6ng dudng..

-, Ki6m tra, do dac d6 xir ly, sLia chta cdc tdn ui h6 thi5ng tiilp d6t, chring sdt

kh6ng d4t ti€u chuAn k! thuit.
- X6y dung vd tri6n khai thuc hi€n phuong dn phdng chtl,ng h,rt bdo, ung pho sLr co

thi0n tai vd ciru nan nim 2020.
- Ki6m tra, phi5i hsp thuc hi6n Nghi dinh s6 65/20l8nJD-CP vd Quy chii phtii hop

giira B0 GTVT vd UBND c6c tinh. thdnh pho. xn lj ddrn bdo tdrn nhin cdc hQ tin hi€u
vd h?rnh lang an todn thi€t bi TTTH; lap h6 so qu6n lli vd k6 hoach dim bdo hdnh lang
an toirn giao th6ng duong sdt; Ph6i ho..p v6i c6c don v! thi c6ng cdc du dn tong plranr

vi quin ly, ddm bdo anto2rn thi0t bj, an toirn chqy tdu.
- Thuc hien tu I dC di I(HCN cAp T6ng c6ng ty DS\IN, 1-2 d6 tdi c6p C6ng ty vA

sdng kidn hqp l)t hoa san xuat.
- Ti€p tuc duy tri, td chfc t6t hoat dQng cia T6 qu6n tri, gi6m sdt tAp trung thiCt bi

TTTH nhim nAng cao hi6u quA s[L dung camela gidrr.sdt hinh dnh tip trung. phdn

m€m gidrr sdt tir xa DNCBTD; Ning cAp duo'ng truy€n cdp quang cho cdc clLLong

n.rrns C BTD da rr'..: .u dur ! : oni iC klr.ng on dirrh biins ,-lu onp trr rr in I 
-l I I L



, - Ti6p tuc li€n h€ v6i diQn luc dia phuong d6 thuc hi6n hoan thipn bAn giao tr?m
bi€n 6p thu6c d1r 6n HDH TTTH doan Vinh - SAi Gdn tuyiln duong s6t Th5ng Nh6t,
giai doan I.

- Th6ng nh6t ph6i hqp gini quyitt ti5t c6c v6n dd c6 li6n quan VTC, SCTV, Viettel,
HTC, AVc (FPT), CMC.

2. KG hoacb tl6u tu :

c6c dg 6n
giai tloan

2.1. Theo c6c du 6n cfia 86 GTVT:
- Du 6n n6ng cdp c6c cdu yiiu vd gia ct1 t4r chiing va xd tr6n tuy6n duong s6t Hd

N6i - TP.H6 Chi Minh.

,- Du An cii t?o, nang c6p c6c c6ng trinh
tuy6n dudng set Hd NOi - TP.H6 Chi Minh.

- Du 6n Gia cii hdm ye", k6t hqp.md m6i cin ga vd c6i t4o kien rruc ting tr€n
doan Vinh - Nha Trang, tuy6n duong sir Ha Ndi - Tp.Hd Chi Minh.

2.2. Theo cdc du 6n cria T6ng cdng ty DSVI.J:
K€,hoach dau tu trong ndm 2020: chi y6u tdp trung thuc hi{n

-Tang cap co sd ha rdng DS rheo k€ hoach ddu tu phdr rrien 5 nAm
2020 cta T6ng C6ng ty DSVN:

2.3. Theo cdc ngu6n v6n cria Cdng ty (KHTS, ETPT):

TT NQi dung Don vi Dia aliom
Kinh. phi
(trlcl6ne)

0l Xay dung xuong TTTH
fli6p Binh Phu6c

Du rln Qu6c ld 13, P.Hiep Binh
Chnnh, Q.Thn Duc, TP.
HCM.

3000

02 Mua phuong ti€n vAn chuy€n
(d t6 s chd)

Xe Co quan C6ng ty 980

3. C6c gi6iphdp thgc hiQn:
D€ phAn dAu thuc hi€n hodn th)nh c5c chi ti6u kii hoach SXKD vd ki! hoach d6u

tu phdt tri6n ndm.2020. Cong ty xdc dinh mQt s6 giAi phrip trgng tdm:
- Xem xdt. sdp xdp t6 ch[rc sdn xudt phi hqp: bo sung. di6u chinh co c6u lao ddng

dam bao lao dQng ddy du. chdt Iugngl x5y dLrng cdc quy dinh, quy ch6 cin rhi6r de
thLic ddy SXKD.

- - Chu. d6ng xay dung cdc k€ hoach BDTX, SXKD ngay tu d6u ndrn, tr€n co sd d6
16 chuc dieu hanh kien quydr vd thunng ruyen kidm sodt chdt chd dii vi€c thuc hien
theo dung quy dinh, quy ch6.

- B6m sdt c6c du 6n c6i tao n6ng c6p, c6c c6ng trinh thi6t y6u doan NT SG
{]1".T dI:l lm9:fl.dy dn 9o4... va cdc dinh huong phdr rri6n cda.Tong cdng q
DSV\I, thiet bi TTTH dr.rong ngang, hC rhong gi6rn s6t TTTH... de de xuAt, lap
phuorg dn, ddrr nhdn cdc n6i dung phir hgp nhim dip Lrng nhiem vu chinh tri vd tdng
doanh thu.

- Ri sorit cdc clinh mirc chi phi truc riep trong rhi cdng cong trinh; cl6y nhanh ti6n
d6 thi cdng ciic drr dn, c6ng trinh; nghiern thLr ngav vd hodn tir cric rht tuc thanh todn,
thu hoi vdn khi c6ng ,trinh xdy dung. hodn thenh. Tang cuong cdng rdc kidrn sodt, rhu
hoi c0nc no, khdng d€ phat sinh no- ton dong, no qud han, ncr kh6 ddi.

::t::::-'-..'-:-:.:-:::''..-

thi€t y€u ttoan Nha Trang - Sdi Gdn,

c6i t4o,
2016 -



- Ti6t ki€m trong tat ca cdc chi phi, ddm b6o chi dtng ti€u chudn, dirng dinh mric,
dtng muc dich. Gidm t6i da chi phi hdi hop, di cong tdc, mua sim trang thi6t b! van
phdng. quang cdo. didn. dien thoai. virn phdng pham. xdng diu ... gop phdn giam chi
pnl san xual.

, - Ting cudng di6u ra, ti€p,thi, thuc hiQn chinh sdch hqp lf trong duy tri vd phdt
trien kh6ch hang d6i v6i san xuat kinh doanh dich vu ngodi cdng ich.

- Quan tam co sd v{t chdt vd doi moi cong nghe tien tien. hien
qud trong SXKD, tiet kiem nlien li€u. bao vd m6i trudng.

- L-lng dqng mqnh md kloa hoc cong nghd d€ phuc vu didu hinh san xuat kinlr
doanh kip thoi vd co hi6u qua.

. - Phdt huy tinh thuc chat cira hC rhdng quan l:y' ch6t luong ISO 9001:2015 phdn
mdm qudLn tri toan diQn, ldm cho h€ th6ng ndy la c6ng cU, phuong tiQn ho4t d6ng, quin
tri h5 tro manh m6 SXKD vd khing dinh thuong hi€u C6ng ty.

- Ti€p tpc hoan thi6n cdc thri tuc phdp ij nhd, ddt cria COng ty vd hop tdc, khai
thdc dlns ouv dinh. hieu oud.

_ - Cai thiQn ddi s6ng vat chat vd tinh than cho CBCNV; x6y dung thuc hiQn chinh
s6ch luong, thu6ng vri c6c ch€ dd d6m blio dirng qui dinh, c6ng bdng, c6ng khai, gin

, . '; 'v6i hiiu quA vd chat luqng cdng viQc nh6m tao dQng lUc d€ ngudi lao dQng ph6t huy
s6ng rao trong cong vidc. Td chirc ciic phong trao vdn hoa. th6 Lhao ddp ung nhu ciu
tinh thdn c&a ngudi lao d6ng trong Cdng ty, thuc hidn dune Noi quy lao d6ng vd Thda
uoc lao dong tdp thd. Quan tem nang cao co so vit ch5t cia Cdng ty.

- Ndng cao chir luong doi ngr) o rdr cd cdc vi tri ve chuydn mon nghidp vu. qurin
lf, k! n6ng ldm viQc, ki€n thirc phap luat va i thirc tdch nhiQm.

- Ph6t^ d6ng c6c phong trdo thi dua hi6u qu6; c6 co ch6 khen thuong klp thoi cho
cac tap th€, c6 nh6n co thdnh tich mang lai loi ich cho C6ng ty cing nhu xt lj thiclr
d6ng cdc vi pham.

- Ciri vDng doan kdt, rnoi quan h6, su ph6i hqp chit ch6 hi€u qu6 trong.lSnh dao
chuy€n m6n; gi&a c6c phong, xi nghiQp; giDa chuy€n m6n v2r cdc doirn th€ du6i sq
ldnh dao thdng nhit cua Dang uv Cong ty.

- SiCt chAt ki cuong, n€ n€p. Thuc hi€n nghi€rr m€nh l€nh s6n xuAt, hdi hoa trong
quan he cong vi6c. sinh hoat. I huc hien phLrong ch6m "chu1€n nghiep. hidu qua va
phdt triCn b€n vfrng". Ti6p tuc thqc hiQn phdn cdp, phAn quy6n di.dOi v6i vi€c ki€m
tra, gi6m s6t chet chE d€ dim bdo dfng c6c ch6 d6 quy dinh, quy ch6.

- Qudn l! tdi chinh chit ch€, hiQu qud, tich cuc thu h6i c6ng no vdr hodn thdnh cdc

dai dC teng hiCu

nghia vu v6i Nhd nu6c.

DItLlM2
l
I

l'.'"-l
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- XAy clung rrd rQng cdc nr6i quan he voi dia phuong, cdc doi t6c vziiianh thri su
quan tim. tro didu kien cua Tong corg t; DSVN va BA CTVT.

- C6 ddns (wcbsirc):
- ChLi rich. cic -l V I IDQ I I

- Cirinr d61j, circ l']ho CDr
- Tnrong Ban KSi

Cic fhdng, cric XN.

- LuLr KI lVT. V | .

)/ cqNG rY \
/ c0 P!A!
THoNGTtWNri

\ DUONG15AT

\SAI GDN /
Vin Diing



PHU LVC
I. KCt quA thqc hiQn cic chi ti6u nim 2019
l VO khdi luqng sdn ph6m:
- Hd rh6ng truyin tai : Ll-15,929 Km/Tr,
- Tram t6ng ddi : 166,566 Tram,

Tin hi6u ra vdo ga : L564.223 H€.
Thi€t bi khdng chd : 382.220 Bd.
thi6r bi dieu lhien : 2.130,015 Ddi,

- Cap tin hieu : 1.213,000 Km/sgi,
- Thi6t bi ngu6n dien : 50,422 Cung,

2, VA chi phi sin xu6t:
- Luong, php c6p
- Vat liCu. nhien IiQu, didn luc. dich vu rhuC ngodi
- Chi phi chung
- Thu nhdp chiu thu6 tinh truoc
- Thu€ VAT

3. Cic cdng trinh SXKD, dich vu:
3.1 Cric cdng trinh kinh doanh:

dat ti lC 100%
d4t ti lc 100%
dar ti lc 100%
dat ti le 100%
dat t! I€ 100%
dat ri lc 100%
dat ti lc 100%

: 42.316.322.444 d6ng
: 25.675.611.058 d6ng
: 2|.158.l6|.222ddng
; 5.349.005.683 d6ng
: 9.449.910.041 d6ng

C6n trinh
C6ng trinh_ n6ng cdp cai tao 05 duong ngang bi€n brio thdnh DNCBTD c6 l5p
dAt can chdn tu d6ns theo OD 994 Kml l l6+450- Kml 126+520oat chin tu d6ng theo QD 994 KmI I 16+450 ,Kmll26+520,ugrl vqu vrr4rr 19 uu!6 ureu vu
Kml l6l+190, Kml l90+500, Kml192+363
C6ng trinh ndng cdp cai t4o 05 duong ngang bi€n b6o thdnh DNCBTD c6 lAp
dat can chan tu d6ng theo QD 994 Km 1205+100, Km 1249+600,| 2 dat can chan tu d6ng theo QD 994 Kml205
Km 1264+470, Km 1266+205, Km1293+'7'7 0

I i. . *-;;^-^ ,-:f i
i ::l

dilt
C6ng trinh nAng cdp cailao Os ,fLrong neang bidn bdo thdnhbNCerD c6 iip
dit can chAn tu d6ne theo OD 994 Km 1509+465 Krrl555+?90chAn tu d6ng theo QD 994 Kml509+465, Kml556+790,
Km I6l5+875" Km 1652+ l7l. Kml681+220

4 Goi cdu vdu J7: phdn I fl H t07 cdu.)
: . 

^.. .! .t ,_ , ^ . ,iCoi so 06: lhi cong lap dal he lh6ng TTTH DS lhu6c ddu iln: D6u tu xdy
5 dung c6ng trinh cii tao, n6ng c5p ludng sdng Sdi Gdn doan tii ciu DS Binh

Dq dn nhd r:rriy didn mqt lroi VSB Binh Thuiin 2 - hqng muc: Lap dAr rhidt birrlrr15 rrr9!. Lay udr
6 bio vd an todn duong ddy TTTH DS bi dnh hudng cria dudng ddy di6n

ll0k\..lai Kml457 8t5. tul6n DS Hi Nui -TPllCM
7 Cdi lhdu0lXL:Di doi hi th6ng TTTH D.S-dU 6n: N[t giao th6n_g khac muc

dudng s6 2.khu d6 rhi mdi nam thdnh phi5 Tuy Hda rluong Ngqyen Vqn !lnh
R Lip ddt thiet bi bio v€ an todn cho dudng day TTTH DS khi giao chdo vdi- du<rng ddy dien I l()kv tai Km1,1,18+243. tuy€n DS tld Noi fPllCM. Du

irin: Nhd miv dien nrdl troi Vinh'fdn 2

9 I lang nr uc: I'ht)ng ch6ne inh hudng cira duong ddy d ien. luc -sang he th6ng
l.1-flI DS - DLr ii r 

'lrarr bien tlp 500kv Iin Uvin vi diiu ndi

, ^ Sia chta tin hi€u ddn nrlu vio ea. lip cliit tin hieu lip Iai 1ai phia baic ga
- . Ddng'lhc. phia rtarn 

-ea SOng Dinh. phia narn gu lliro Chdnh
II l-hi cdne phin 1'l lIl ctuong vinh rl.ri t.ri dir.rn nirl riro Nsoc Ila,i -l I'. t.Yha

Ir.rrq. lIrlr Kl .irrl. ll"r.
ll Sur ehiru I)\ r .L lr.: rlt{11! lhuiit nlro'c XN I oa \e Sili Gdn phin -l-1-i-ll

L !.rr rr .i! :;. v,r..i



l3

l6

t7

tl

Cong trinr' nang 
"6p 

idiiao oj auone 
"gang 

c.hui co dn .r'in it int .-i6p
ddr lip dar cin chdn t!r dQng - nam 20 l9 - phdn XD

Cdng trinh nang cep cdi tao 05 dudng ngang Kml535+?40, Km 1536+543,

Kml538+850, Kml!a!+0s0, Km!!!!+0ps (goi l
Cong lrinh nang cap cdi tao06duongngangKmll89tSS0.Kmll9l 990.

Kml195+000, Km 1202+970,Km1208+000, Kml2l l+783 (g6i 25

l8

C6ng trinh ndng c6p cdi t4o 05 duong ngang Kml232+860, KmI240+9'72,
Km I242+316, Km 1246 -560, K m 1248-520 (gdi 26

C6ng trinh ndng cdp c6i t4o 05 duong ngang Km1384+025, Km1395+020,
Km 1396+684, Kml399+603, Kml400+7'75 (e6t 28)
C6ng trinh ndng cdp cdi tao 04 duong ngang Kml634+250, Kml66l+805.
Km 1666+955, Km167l+465 (goi 39)

C6ng trinh ndng c6p cai tAo 06 duong ngang Kml328+680, Kml336+'7'18,
Km 1339+6181K4 !3 50+920, Km l3 5 s+4?9,.Lrn13J 5+927 G:6_1i"Zj

C6ng trinh n6ng cdp cdi tao05duongngangKm145I|404.KmI45J 700.

\p_!a-! 8+!!!,K4_ t a6qa3l, [a 1 
462+ ]16 l,s!!l q

Cong t nh nang cap cai tao 05 dudng ngang Km 1481+310, Km 1483+3 89,

Km1486+990, Kml488+990, Kml49l+380 (96i 32

J. Cic chi ti6u k thu

Cdn Thuin Hii

Chit lug ng duy tu 99,40 99. t'4 99,36 99,s0

i Dich ru phong mdl SCTV, HTC, VTC, CVCI t, - : I, 2 Vi€n th6ng PhLi Y€n - XD rngng phdng ch0ng bdo l0
j Dich r rr cuoc phi didn thoqi
4 Dlch vu hop trlc kinh doanh rnit bing

_,5 Dich vu di€n nuoc ding chung

Duong truy'€n tii 99.24 98.76 0q tl
99.79

COng trinh neng cep c6i t4o 06 duong ngang Km1466+468, Kml468+424,
Km1471+160, Kml 4'72+535,Km14'l 6+497, Kml479+150 (goi 31

3.2 Doonh thu Xinh donh, Dlch vqt:

Cdng trinh

TT i TAn sin phinr

100.0

lrlr'n d{ I ong qtl 99.9,1 99.89 9q,37



3 Tin hi€u ra, vdo ga 99,84 99,93 qq 6? 99,80
4 Thidt bi khdng che 98,45 99,04 98,03 98,51
5 Thiet bi didu khidn aq ?6 99,91 99,77 99,65
6 Crip tin hiQu 99,48 99,60 99,80 99,63
'7 Thitit bi nguon di€n 99,7 4 99,7 5 99,66 99,72

II Hi6u suSr TBTT 99,24 99,69 oo l7 99,44
HiCu su6t TBTH qq l7 99,67 99,s4 99,46

I Hi€u su6t quAn lyl 98,80 99,65 99.20 oo 1t
2 Hi€u suAt KTTT 99,68 99,73 qq ss 99,66
3 HiCu suat KTTH qo 5't 99,69 99,88 99,10
tIl ch6t luqns thi5t bi 99,29 99,71 99,43 99,4'l

Dudng truy€n t6i qq )n 99,85 99,07 99,38
2 Tram & Tdng ddi qq 5t qq tl 99,63 99,65
3 Tin hi€u ra, vdo ga 99,50 99,80 99,58 99,63
4 Thi6t bi kliing chii 98,81 99,36 98,78 98,98
5 Thi6r bi diAu khi6n oo 1r 99,19 99,65 qa {s
6 Cdp tin hi6u qq 1? 99,64 99,67 99,54
'7 Thi6t bi ngu6n cli€n qq 1s 99;7t 99,60 99,59

II. Doanh thu
l. Doanh thu

(du ki6n) cric cdng trinh
(dq ki6n) cric c6ng trinh

SXKD, dich vu nim 2020:
kinh doan h nim 2020:

Knr 1465-810. Knr 1491 ,275- Km lri)6+2116 luyan
gang N

fls llN

TT TGn c6ng trinh Doanh thu dy
ki6n

G6i thau s6 O4XL: Thi c6ng xdy lip todn b6 doan km2+800 -
km km4+565,47; HM: TTTH duong ngang 1209+050

2.683.226.268

2
CT: di ddi hi thong rh6ng rin tin hidu Duong sir rqri chin km
1686+090

232.'72',1.2'13

3

C6i rhriu xdy.l6p so 6: rhi c6ng .l6p dar. he rh6ng rhdng rin rin
hieu duong sit. du iin: cii lao, nang cdp lu6ng sdng Sdi Gdn
doan tu cau duong. sat Binh Loi loi cang ben Sr'rc

928.181.81 8

4
SLila chira d6ng b6 TTTI I 4 ga Cd Nd, S6ng Mao, H6 Nai,
Trdng Born

5.854.1'71.977

5 Sira chira ga Ka R6m t.515.23,r.495

6

1

Sira chira dunng ngang co gdc Knr l.ll9+419
\11rrl cdp. cli lJo 5 dufln! nclng. bao gorn: Drrr-ne nglne Krn
ll83+650 Krn 1328+680. Kn 1340+702. ruyen DS HN - Tp.
HCM; Km 7+61 I . Krn 8+980 tuy6n DS Di6u Tri - Ouy Nhcrn

1.62i.604.920

7.395.314.'t2.1

8 Nine cdp. cii tao 3 clutrng
1397'763. Km 1.135+930.
Itct\1.

ngang. bao gdm: Dunng ngang Krn
Kn I4-16+5 ji tuven DS HN - 'l P.

4.431 .206.721

N..rr- ..'p. L.'i l: ".r (1r.,, :r n:-irr... l^..( r;r'r' l\rn,l , n3,r.rr- KI r 4.13i.246.'727

r;*"j-:--.



TP. HCM.

10

Ndng cdp, c6i t?o 4 duong ngarg, bao gdm: Duong ngang Km
1640+095, Km 1677+820 tuyCn DS HN - TP. HCM; Km
2+605, Km l+225 Nhdnh DS toa xe.Di An.

5.9t6.216.000

ll G6i cAu ytSu 39; phdn TTTH ( 04 cAu trong pham vi C6ng ty
qudn l!).

| .363 .636 .364

t2
G6i th6u s0 0lXL: Di ddi hC th6ng thong tin tin hieu dudng sat,

d!r dn: Nil giao lhdng kh6c muc duong sd 2 khu dO th! Nam
thdnh phO Tuy Hda - tludng Nguy€n Vdn Linh

1.183.768.404

13

DU lin: Nit giao th6ng NgQc Hoi - Duong 23l10, thdnh ph6
Nha Trang (Hang muc: Th6o dd, di chuyen, lap det duong day
thOng tin tin hiQu dudng sit )

2.453 .536 .061

l4 Tham gia cdc phdn vi€c TTTH du dn: Teu dign ngam BCn
Thdnh - Su6i Tidn

1.280.332.671

c0ng 41.307.060.438

2. Doanh thu (d!r ki6n) hoet along kinh doanh, dich vq nim 2020:

TT Ten cdng trinh Doanh thu
dq ki6n

Dich vr,r phdng m6y CMC 366.239.821

2 Bdo tri, xrl lj sg c6 ctia CMC r.481.816.125

3 Dich vu phdng mriy HTC 386.7 49.09 |

4 Dich vu phdng mriy SCTV 259.200.000

5 Dich vu phdng mdy VTC 72.000.000

6
Hop tdc XD mang thoai dich vu vd hd trg PCBL khu vyc Dpi
LAnh - Tuv Hda - Xuan Lanh

41.018.182

7
Hgp ddng h<r. p t6c khu ddt Hiep Binh Phuoc, Quan Thi Duc,
Tp. HO Chi Minh

t.t92.639.960

8
Hop ddng hq p tric khu nhA, d6t 23 Thrii Nguy€n, Tp. Nha
Trang, Khdnh Hda

L101.818.182

9
Hgp dilng hop tdc vdi Cty TNHH Manh flirng tda nhd 23 TrAn
Phri, TX Long Khdnh, tinh D6ng Nai

20'7.212.',72',7

l0 Hop ddng ho. p tdc voi C6ng ty.lrras ting 1r6t tda nhi 0l
Nguy€n Th6ng, P9, Q3, TP. I'16 Chi Minh

316.800.000

II LIqp d6ng hqp rac vdi Cdng ty V Tudng MQc ting I toa nhir 01

Nguy6n l h6ng, 1']9, Q3. 
'l l'. l 16 Ch' Minh

97.899.055

t2
Ilo-p d6ng hup tric rrii C6ng t1 INllli dich r u nrua.hdng quirc
le teng I lda nhd 0l Ngul€n -l-hdng. 

P9. Q3. 
'l-P. flir Chi Minh

334.070.20.1

l0



l3 Hqp ddng hqp tdc vdi Cong ty CP DVKT C6ng nghe cao tang
tret toa nhd 0l Nguy€n Thdng. P9. Q3. TP. Hd Chi Minh

27 .098.t82

t4 Hqp d6ng cho thu€ l6p dat tram BTS vdi Viettel Tp. HCM tai
s6 0l Nguy6n Th6ne, P9,Q3

80.727.273

l5 Hqp <long cho thu€ ldp dAt trqm BTS vdi TT Mobifone mi€n
Nam tai s6 01 Nguy6n Th6ne, P9,Q4

81.818.182

Tdng cQng 6.047.166.983

4
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