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Thuc hi€n Di€u LQ C6ng ty cd phan Th6ng tin tin hi€u Dudng sar Sdi Gon;
Nghi quy6t sii 0l /20 I 9,'}.IQ-DHDCD ngdy 16/05/201.9 cira DAi hoi d6ng cd dOng

thuong ni€n Cdng ty; C6c Nghi quy€t, quyet dinh, ket lu{n cria HDQT ndm 2019,..^. ': , ,:
Hoi dong qurin tri bdo cdo kdt qud thuc h idn nam 201 9 cU thd nhu sau:

L Bdo cio hogt dQng cua HQi d6ng qudn tri nim 2019:
l Co ciu thirnh vi0n HDQT:
l.l Hqi dong quan tr! COng ty CP Th6ng tin tin hieu Dudng sbt Sdi Gdn g6m

3 thdnh vien:
- Ong U6ng Nh6t Phuong - Chu tich HDQT
- Ong Pham Vin Ding - Thdnh vidn HDQT. Giiim ddc
- Ong L€ Dirc Ding - Thdnh vi€n HDQT
I.2. Ti€n luong, thu lao cira ngudi quAn lj:

STT Tidn tuong
NIm 2019 Chi chri

K6 hoach Thuc hi6n Do lgi nhuan
thttc hien tnng
>l% so v6i KH.

OuV luone. thr) lao neudi oudn I'l t.89'7 t.934
OuV luone neudi quin lV 1.843 1.880
Thi lao NOL khone chuv€n trdch )4 54

Don vi: triiu dd

2. Tdng k6t cdc cuQc hgp & c6c Quy6t dinh cia HDQT:

- Trong nim, HDQT t6 chuc 13 phien hop g6m cdc phien thuorg ki (4
phi€n) vd hqp md r6ng (9 phi€n); thuc hiQn 30 lan phi6u l6y y kitin, bi6u quytlt bing
vdn bdn v€ c6c L-nh r'rrc ho4t dQng qudn lyi, di€u hdnh cria C6ng ty;

- HDQT dd truc ti€p thio ludn, phe.duyQt td trinh cira Gi6m D6c, quy6t dinh
c6c nQi dung, c6c vdn d€ thuQc tham quy€n cria HDQT; C6c cuQc hqp ctra HDQT
d€u c6 Gidm d6c C6ng ty tham du.

- HDQT d6 ban hdnh 6 Nghi quyet;26 quy€t dinl vd cdc linh vuc quin lf,
hgp t6c san xuat kinh doanh, c6ng t6c tO chfc c6n b6... Ngodi cric Nghi, quy€t,

Quy6t dinh vd cdng t6c thudng Ic!,.HDQT dA thqc hien l4 vdn b6n cho yi ki6n chdp
thuan (c6 danh mqc kdm theo), k€t luAn mQt s6 n6i dung, c6ng viQc quan trgng
kh6c nhu :

4
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, -,lhuc hiin chLr tnLo.ng, c6nq llc qu! hoach cdn brj. thLr ruc bo nhi.inr cin bir
thu6c thiln quy€n cira llDeT; phin c6nq nhiinr vu chc thanh vi€n IIi)eT; BAu bci
sung thanh vidn I{DQT, Chu rich ItDeT .

- Chip thuin ve vi6c lLra chon d6i tdc ho-p rdc kinh doanh khu vuc nhd co
quan c6'g ty; c6c thu r.c hop tric kinh doanh, khai rhlic khu dir Hi6p Binh phurrc:

- Phd duy€t c6c k6 hoach va ke hoach Jieu chinh chi phi quan lli bno.duo.ng

:f-r-AC )"L"1 KCHT DS, phu luc euy chd Irrong; fe noacn su dung ngu6n r,6n
L'.H TS co dinh va quj' DTp t. k6 hoach su dung Iro aOng ue co .te iiei iri"S U",
hanh danh mlrc vd gid.rhdnh.sdn phim narr 2019: rhu rrc Lli ter cdc hgp don! mua
s::r ySlythsp dong rhue rhi cdng c6ng trinh. Trong c6c phi€n hop, rat ca cdc thdnh
v.ren HDQ J tham du ddy dir. Phien hop mo rong. thdnh phrin toi Ban diiu hdnh. Ban
Krem soat. Ke toan lruong va cdc Truong phong tham du.

- Ph€ duy€t lua chon dor vi thuc hi€n ki6m rodn bdo crio tai chinh ndm 2019.
- Chap thuen ban hdnh b6o crio tdi chinh hdng quy, ndm; chdp thuan ke hoach

trich lap du phong di chinh;

. Hgat d^OnB gidm sdr cr:ra HIQT d6i voi Ban diAu hdnh duoc thuc hien th6ng

:y1 
.,i.. k:!,lu-q. cdc i kien rrao d6i truc ti6p, b6o crio, gidi trinh ki:t qua thuc hi€;

..ke hoech SXKD crla Ban dieu hdnh vd cdc c6n b6 qudn ly didu hanh vd k6t qud hoat
dQng r4i cdc.phien hqp dir$ kj. cdc Hoi nghi giuo bun thdng. q")t. Cd. ";i ;;;g k;,
jYan dugc trjen khai thuc hidn, dd kip thdi giai quy.;r. didu chinh. rhao gd nhii;kh6
khan. to.n rai nhu- van dd Trich ldp qu! du phdng tdi chinh, giii quy6t16ng no t6n
d.ong, v6n tl6 gi6i quyCt neng han mftc vay v6n ngdn hdng phuc vu san xudi..; dieu
chinh sri. dqng hoo lj lao d6ng ciic phdng, cric Xi nghiep, gin tr6ch nhi6m ctra cii
nian vor vtec khac phuc, xri ly chAm cec t6n tai; cdc Nghi quyilt, ktit lu6n cria
HDQT hdng qu! dd b6m s6t, chi dao kip thdi hoat d6ng SXKO cna C6ng ty.

3. D6nh gi6 cta HDeT v€ kilt qui ho4t ttQng cia C6ng ty nim 2019:
3.1 Chi ttlo thuc hi€n hoin thinh ti5t KH SXKD nam ZOlg;

^, ,- Jl!.. hi€n 100% c6c n6i dung cdng tric qudn l!, bao duong thudng xuy6n
KCHT DS, ciic cdng trinh SXKD; ddm bdo chdr luong. ti6n do, m! quan cric c6ng
trinh, du An

- . 
- Cdc chi ridu v€ kJnh re k! thuat, thu nhAp ddi s6ng cira ngudi lao d6ng ddu

oat va \,,uot so vor ke hoech nam, Hoat d6ng SXKD c6 sg tAng trudng cao so vdi
ndm 2018.

. . - Dam beo tuy€t d6i an todn chay tiu, gi6m su 
"ii, 

trd ngai, kh6ng c6 chdm
tdu do chri ouan:

. , . 
- ThUj hi6n dong bQ cric chir truong ky thu-at trong t6m ndm 2019 nang cao

chit luong hoat dong thi€r bi TTTH; cong tdc kiem rra gidm sdr. xrj lli giai quydt
gidm trd ngai thuc hien diy di, thuc chdr, hodn rharfi cdc;hi rieu.

3.2 C6c ho?t af6ng s6n xuAt kinh doanh, dich vg :

. , Tr."p tuc tridn khai cric hoat d6ng SXKD, dich vu: didu chinh, kj ktit cric
hqp ddng hqp t6c kinh doanh, khai th6c sri dung hiQu qui cric co s6 nhri d6ithu6c tdi
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san cira COng ty ctl phdn' Thuc hi€n hop ddng hgp t6c kinh doanh khu d6t 23 Th6i
\gurirr. Nhr irung. KhinL Hoa: klru dat 13 l'rin Phu. Long Kh:inh Dong Nai:
ph6i hqp thuc hi€n cdc thir tuc di0u chinh, mo rdng hop t6c dau lu khu dat Hiep
Binlr Phudcl Khai thec, hgp t6c kinh doanh. sriL dqng ho..p ly nhd ldrn vitc Co quan

vd gid thdnh sdn xudt phu ki€n c6c s6n
Cdng ty.

- Dii:u chinh, ban hdnh danh mqc
phAm TTTH tu sdn xu6t ndm 2019

3.3 Cic Chi ti6u thuc hiQn:

103,06
(166,23

- Doanh thu 198,026 ti (trong d6 doanh thu SXKD ngodi c6ng jch dat

ti) tlJog 39,48% so vdi ndm 2018 (141,79 ty), tdng lgyo so v6i k0 hoach

ri).
- Ti trqng doanh thu ngodi c6ng ich so vdi t6ng doanh thu d4t 52,22% (tdtg

19.56% so vdi nam 2018).
- Lgi nhuan trudc thui! 9,+9 ti, tdt:'g 32,5% so vdi nam 2018 (7,16 ti)' tdng

l% so vdi k€ hoach.
- Ty suit loi nhuiin thuc hifn trdn vdn: 23.3ozo

-. - f'hu nh6p binh qu6n: 12,5 triQu d6ng/ngudi/th6ng' TAng 8,6% so v6i ndm

20lS (l 1,5 trieu ddng/ngudi/th6ng)' 
- Crj tirc: du-ki6n tr6 tj G ci5 tric/c6 phAn 15,9%, tirng 38,2yo so vdi nim

2018 (l1,5%).

3.4 X6y du. ng, hoirn thiQn co ch6, quy ch6 quy ttinh quin tri doanh nghiep:

- Tiiip tuc hodn thign co c6u lao dQng vd t6 chirc sirn xu6t cLia C6ng ty c6

pnan; bii tri-sip xiip hodn thiQn bd mriy, co c6u t6 chtc sAn xuAt trong todn Cdng ty;.

- Xay dfrng, hodn thi€n c6c co ch€, quy ch€, quy dinh nQi b0 cta Cdng ty co

phin; bd sung, sta ddi cdc quy dinh quy chd nQi bo: Quy che tai chinh..Quy ch€

luong, Quy ch6 ho4t ddng cr.ia Ban Kidm sodr, Quy che quan lj. mua sam vdt tu
hdng h6a, Quy dinh v€ cdng tdc thi tlua khen thuong... phU hqp v6i quy dini cia
phrlp lud,t dtii vdi Cong ty cd phdn; x6y dung mric thir lao cria HQi d6ng quin tri vd

"- o'-"1;r"X'uXT"1n1,1i 
.r'", ban hdnh c6c tdi li6u hQ th6ng qudn lv ch6t luqng phit

hqp vdi co chii m6i; Duy tri ho4t dong cdi tidn hethdng alCL theo li9ll ch9l lsq
90bl:2015: d6 chinh sria, b6 sung 10 tai lieu he th6ng QLCL.vd 05 tdi lieu noi b0 v€

c6c linh vuc, ddm b6o moi linh vyc qudn lf d€u duqc thO chd ho6 bdng c6c quy ch6,

quy dlnh cu the.' - 
- 86o crio thqc hiQn nhiQm vu, quydn h4n cria ngudi dai diQn phin v6n voi

dodn ki6m tra giam s6t cria T6ng c6ng ty DS\N; thudng xuyCn girim s6t, y6u cdu

Ban didu hdnh xem xdt ki6m so6t ch{t ch6 k€ ho4ch chi phi, ki0m sorit c6ng nq;

- Tiiip tUc hodn thi6nc6c thu tqc hO so. bdo cdo b?rn giao td.i san, thanh l:i tdi

s6n; c6c thr.i tuc thanh quy6t to6n, ki6m todn, quydt todn thu€ hang ndm; qu6n lf
chdt ch€, phii hgp tdi sdn nhd dAt trong todn COng ty;

4. Ho4t tlQng cira Ban ki6m so6t:
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chi ddng tich cuc thuc hi€n nhierrr vu duoc phen c0ng, tri€n.khai thuc hi€n phuong
in sin.xudt kinh doanh phir hcrp v6i 1iu cru nhiirn \ Lr thLrc ti tfrrit co sd chi dao cua
H6i d6ng Qudn tLi, di€u hdnh C6ng ty hodn thdnh vugt mftc k6 hoach doanh thu
nim 1019. tlic bit-r. li hort ddng san xual Linlr doanh. drt do:rnh rhu cro nhir tlon3
ciic ndrr.r tu t|u6c d€n nay.

- Giem set ho?t d6ng, di€u hdnh cira Gidm doc, bdo dim thuc hi€n dirng ph6p
luat, cec Nghi quyet cia Dai h$i ddng c6 d6ng vd Nghi quy€t HDQT.

- Hoat d6ng giem s6t cira HDQT d6i vdi Gidm ddc vd Ban didu hanh diroc
thtrc hidn thong qua cdc l€r Iudn. cric j kiin trao doi rltrc ridp. bdo cdo. giii rrinh kdt
qu?i thqc hign k€ hoqch SXKD cria Ban di€u hdnh vd cric c6n b6 qudn lli di€u hdnh
v€ k€t qud ho4t dQng t4i cAc phiCn hop dinh kj,, cric H6i nghi giao ban th6ng, quli
( l2 cuQc hgp giao. ban dinh kj'). C6c n6i dung k€t luan duqc tri€n khai th.lrc hi€n, dd
kip thoi giAi quyet, dieu chinh, th6o gd nhi€u kho khdn nhu vAn d€ v6n phqc vu
SXKD; di€u chinh si dung hgp l! lao d6ng c6c phong, cdc Xi nghiep, gan trach
nhiQm cia. c6 nhan vdi vi€c khdc phUc,.xu li cham cdc t6n tai; rd so6t, qudn ly ch6t
chC cdc y6u tO chi phi phuc vr,r sAn xuat, sinh hoqt va ho4t dQng SXKD thrlc hdnh
ti€t kiem ch6ng ldng phi; t6ng cudng trang thi0t b! cdi thiQn di€u ki€n ldm vi€c,
CQVH, v€ sinh c6ng nghi6p, fng dung KHCN trong sdn xudt...

- Gi6m s6t thong qua viec xem xdt, xir li c6c th6ng tin tir c6c biio c6o cira
BKS; b6o c6o tai chinh, k6t ludn cua hoat d6ng ki€m todn, cdc dodn ki6m tra quy6t
to6n ngudn, thanh tra cia 86 Tdi chinh, thanh tra BO.cdng An vd PCCN, ki6m tra
gi6m s6t hoat d6ng cia ngudi dai di€n phdn v6n cira T6ng c6ng ty DS\,N.

.- Thuc hi€n giiim.sdt dinh k!. y€u ciu Ban di€u hdnh xem xdr kidm sodr char
ch€ k€ hoach chi phi, kiem sodt c6ng ng, ki€m soet tien mit vd ti6n gti nhdn hdng.

6. Thqc hi€n trdch nhifnr voi c6 d6ng:

- Chi d4o cdng b6 kip thoi, dAy dn th6ng tin d6n c6 ddng, t6 chuc, cdL nh6n diu rtr.
- Trinh Dai h6i d6ng c6 d6ng quyet dinh c6c n6i dung quan trong nhu ket qua

SXKD, cac chr tieu SXKD, tien luong, ciic quy tien thudng, phirc lgi, cd tirc. .. theo
thdm quy€n trong Dei hdi ddng c6 ddng thudng ni€n, bio tlim c6c quy€n, loi ich
hgp ph6p cia c6 d6ng.

- Chi dao, giem set, dieu hanh cira Girim ddc, bio ddm thqc hign dfng ph6p
lu6t, c6c Nghi quyi5t cta E4i h6i ddng c6 d6ng vd Nghi quyitr HDQT.

- Tri€u tdp Dai h6i <l6ng c6 d6ng thudng ni6n theo drirng ph6p luit va di€u ld
cdng; Biu b6 sung thdnh vi€ri HDQT, Chrl tich HDQT trong k! Eai h6i thudng ni0n
ndm 2019.

. - Horin thidn cdc ho so thri tuc dang k)i. diiu chinh tir chfng.khodn han ch6
chuy6n nhuong sang chirng kho6n ph6 th6ng cho c6 d6ng dfng thAm quydn, theo
quy dinh cia Ph6p luqt.

7. K6t luin:
ThVc hi€n nhiQm vu ndm 2019, HDQT. Ban didu hdnh cung c6c Phdng, Ban

chfc nang tham muu, c6c Xi nghiep da trien klai thuc hi€n ddy di c6c n6i dung

Lu6n 1n c4y b6n v.l.e



Nghl quiit cua D4i hQi cd ddng, cic r.,*ghi quyir cLra HD(11-; l.huc hr.;n hoan rhdnh
cic chi ti6u, nhidm vu nim 20t9 theo Nghi quy6t Dai hdi d6ng c6 clOng thLLtrng ni6n
duo'c th6rrg qua ng.iy l615/2019; ttDeT d: rhuc hi.-n tot chuJ ning. nhi.lm vu rLreo
qrry dinlr cu.r ph,ip luit tr.orre ri.ic giirrr sdr dLri rii lro.rr dong ctr.r C:rn diiu ir.rr.l, ,l
!! Sdy.giup 

vi6c. theo Nghi quy6t cia Dai hr)i d6ng cO adng cAc nghi quy€t, qu1,i!r
dinh, ket luin cria HDQT; kip tho.i giii quy6t cec. vu6.ng m-ic kho khin, ph6t sinh
trorrg qua rrinh tlruc hierr nlrienr r tr: rich cuc rim kiirrr cic co hoi hop t;c d.ru tu phdl
trien.

Ndm rltu ru (lu.n;rn 20lotriin hdnh rheo nro hinh Cong ry co phrin chrrrrg ra
con mor so Inar ron tri. can tidl ruc lro2rn thiin liru.viec cong UO rhAng rin. ptroi [orr
1:?t 90"q 9ii.u 9d"S 11 cf. voi UBCK, Sdn giao dlch, cap nhet c.ric qriy a!nh, thay
doi cua phdp luat ve giao d!ch Cp, t6 chuc phat hdni, C6ng ty c6 phAn... cnng vd.i
vrec huong dan. rao dieu kien dd c6 d6ng ddng ki md tai kho6n vd giao dich tr€n
wn upcom; va mQt s6 lini vuc, c6ng tdc kJric nhLr cong tdc dau tu (thUc hien cham),
tini hinh s* dgng lao dgng tcdn phdi xdy dulg kd lroaih trung han de rao nguon lao
dQng thay rhe). co che hoat dong cdng tdc qudn rri doanh nqhidp... yeu ciu Ban
djeu.hinh, cdc Phong. Ban rham muu. linh.dao cdc don vi ciniiep'ruc ".r ^e,Jan. 
chrni. khac phuc de phan diu dat k€r qud tdt hon Lrong nim 2020.

IL Phuong hudng ho4t il6ng nim 2020:
L Thqc hi€n hoin thinh c6c nhiQm vu trqng tem ndm 2020
1.1 Chi ti6u chung nim 2020:

^ .?oud thu dat.140,5 t! (7loh so vdi nim 2019). Tlf.tr9ng doanti thu ngodi
c6ng ich so vdi t6ng doanh thu > 30%.

- Loi nhu{n: + Trudc thu6: 7,5 r]i, bing jg,l7o/o so voi nAm 2019
Sauthu6:-6tf.

- C6 t'lc Z l2%,bilry75j% so v6i ndm 2019

. - Thu nhdp 12,5 tri€u d6ng/ngudi/ thdng (bing ndm 2019).

.. . .1.?H,oenthann I00% cong t6c quan ly, b6o dudng SCTX; c6ng tric sira chira
dini kj,. khdc phqc hau que rhien tai. bdo li tneu co.1.

1,3 KC hoach c6ng trinh SXKD, dich vg (Doanh thu dq ki6n: 47,3 ri):
a) C6ng trinh SXKD: Thuc hifn cdc cong trinh vd hing muc c6ng trinh

(thu6c du rin 7000 ti), vdi doanh thu du kien 41,24i,i dons. rrons ;dn .

. .. . . . 
DiSl lalg crip cdc ciu ydu vd gia .,i tr, .h6ng ,i 

^d 
,ien iuyen duong s6r

Ha Ndi - TP.Ho Chi Minh.

, -, 
?tr 

un..,ij 
l4o.lang cip cdc c6ng trinh thi6t y6u doan Nha Trang - Sdi Gdn,

tuyen duong sar Ha Noi - Tp.Ho Chi Minh.

. ,-.Dg dn Gia cti hAm yiiu, kiit hgp,nld mdi cric ga vd cAi tao kii5n ric rang trdn
doan Vinh - Nha Trang, tuyiln dudng sit Ua NOi _ fp.HO Ctri lfint.
.1 -- C6c du 6n cii t?o, nang cdp co.so ha ting ES rheo ke hoach dAu tu phdt

tri6n 5 ndrn giai doan 2016 - 2020 cira T6ng C6ng ty ESVN.
_ _ b) Hogt tlQng kinh doant, dich vg:.Bao gdm c6c hoat d6ng dich vu & hop

tiic kinh doanh, doanl thu du ki6n 6,05 t! d6ng.

Lu6n lin coy ben vrlAo



l.,t Edm bio ATCT vd quin ly tiit thi€t bi; thuc hi€n tdt 03 chuong trinh ky

thuat lA: Quan li va hoat dong tiit thiilt bi TTTH dudng ngang; fng dqng KHCN

trong quan Ii thii:t bi TTTH; Cirng c6 chdt lugng co khi dudng ddy TTTH. Lig dung

cac pfran me. cho ho4t ddng quan li thiiit b!, quin tr! todn di€n vd qudn ly dieu

hirnh, xir l1/ vin bdn hdnh chinh diCn tu. Thuc hi6n I d€ tdi KHCN c6p T6ng c6ng ty

DS\,TI, 1 - 2 dd tdi cAp Cdng ty vd nhidu i tu6ng, s6ng ki6n hop lj h6a san xuiit.

2. Thuc hi6n cic bifn ph:ip chri yeu vA qrrdn tr! Dounh nghiQp;

- T6 chuc t6t Dai hdi c6 ddng thudng ni€n nim 2020.
- Lanh d4o, quan ffi ho?t d6ng c0a Cong ty ddm bdo S" lllf 1t3 

phat tricn,
hodn thdnh c6c chi ti0u k6 ho4ch ndm 2020 theo Nghi quyet Dqi hdi d6ng c0 d6ng

rhLrdng nien.

- Titip tuc chi d4o, qudn tri hoet dQng cria C6ng ty ti6p tuc dn dinh vi phtit

ri6n, hodn thdnh cric chi ti€u k€ ho?ch nam 2020 theo Nghi quyet Dai h6i d6ng c6

ddng thuong nidn ndm 2020.

.. - Thqc hiQn cric chrlc n6ng qu6n tri ho4t dQng Cdng ty.theo ditng ph4m vi
quy€n han vd nhi6m vu cia HDQT dugc quy dinh tai DiCu le tO chirc v?r hoat dQng

C6ng fy vd c6c Quy chii, Quy. dinh nQi bQ.

- Chi dao gi6m s6t, kidm so6t chlt ch€ chi phi hoat dQng cria Cdng ty theo k€

ho4ch dugc phe duyet; ning cao ning lqc qudn trl tdi chinh, ki6m so6t tinh hinh

c6ng ng, d6Lm bio hoat d6ng tdLi chinh trong toan COng ty phUc v! tot SXKD, an

todn, hi6u qud.
- Thuc hiqn t6t quyOn, nghia vp cira cii d6ng, ngudi lao dQng; Chi dao viQc

c6ng b6 thOng tin doanh nghiQp theo dfng quy dinh cria ph6p luAt hiQn hdnh.

- S6p xi5p tO chric sin xuAt, co c6u lao dqng phir hqp; dim b6o tr6ch nhi€m 16

rdng b6 sung di s6 lugng, ddng thdi ndng cao ch6t luqng lao ddng; luAn chuy6n

can UO O6 ddo tao, bi5 tri c6n b6 theo ti€u chuAn vd phir hgp; ndng cao tr6ch nhiQm

ngudi dlng d6u; m€nh l€nh ki cuong hanh chinh . ..

- Xdy dung didu chinh cdc co ch6, quy ch6. quy dinh. quy trinh thuc hi€n dey

dri, phi hgp hoat d6ng cira C6ng ty c6 phdn. Thyc hi6n qu?rn Ij vin dC li€n quan d€n

ci5 ddng vd cong b6 thOng tin c6ng ty d4i chring theo quy dinh.

- Tdng cudng didu tra, titip thi, thuc hipn chinh s6ch hqp li trong duy tri vir

phrit triiln khrlch hdng diii v6i sin xuAt kinh doanh dich vu ngodi c6ng ich.

- Quan l5i. hgp t6c khai thdc hieu qua lzti 5an nhe d;t. thi6r bi mdy moc'

- Xdy dung, ban hinh, td ch'ic thgc hien t6t cec ke hoach cho hoat dQng C6ng

ty phU hqp ndm 2020: lao dQng; quy luong; chi phi SCTX; khoa hqc c6ng ngh€;

BHLE; gi6o dqc ddo t?o; quy phtic loi ...

Lu6n nn cOY bdn von€r
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