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Sé: 260 /CBTT-HEM HaNgi, ngay 48 thdng 05 nim 2020

CONG BO THONG TIN BAT THUONG

Kinh giri: - Uy ban chirng khodn nha nwéc

- S& Giao dich Chimg khodn Ha N¢i

1. Tén tb chirc: Cong ty C6 phin Ché tao Dién co Ha Noi

- Mai chiing khoan: HEM

- Pia chi: Km12 dwong Céu Dién, P.Phuc Dién, Q.Béc Tir Liém, TP.Ha Noi

- Pién thoai lién hé: 02437655510 Fax: 02437655509

- E-mail: taichinhketoanhem@gmail.com

2. Noi dung thong tin cong bd: Tai liéu hop Dai hoi ddng cb dong thuong nién ndm 2020.

3. Thong tin nay da duoc cong bd trén trang thong tin dién tir cia cong ty vao ngay
18/05/2020 tai dudong dﬁn:http://www.hem.vn/quan—he-co-dong/thong-bao/

Ching t0i xin cam két cac thong tin cong bd trén ddy 1a dung su that va hoan toan chiu
trach nhiém trudc phép ludt vé ndi dung cac thong tin da cong bb

Pai dién td chirc
Ngudi dai dién theo phap luét/Nguoi UQ CBTT
(Ky, ghi rd ho tén, chitc vy, dong ddu)
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CHE TAO DIEN CO HA NOI Poc 1ap - Tw do - Hanh phue

HEM
S6: 03 /2020/TB-HPQT

Ha Noi, ngay4 8 thdng 05 ndm 2020

‘ THONG BAO
MOI HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Hoi ddng quan tri Cong ty ¢b phin Che tao dién co Ha Néi (HPQT) (Ma s6 doanh nghlcp

0100100456) tran trong kinh moi Quy cb déng dén du Pai hoi ddng cb dong thudng nién nim
2020.

1. Thoigian Lam thu tuc nhén tai liéu: 08h00 Thir Nam - ngay 28 thang 05 nim 2020
Khai mac Pai hoi: 08h30 Thir Nam - ngay 28 thang 05 nim 2020

2. Diadiém  Tru s Cong ty CP Ché tao dién co HANGI
Km12 dudng Cau Dién, P. Phic Dién, Q. Bac Tir Liém, TP. Ha Noi

3. Noi dung chinh tai Pai hoi:
Béo cdo két qua SXKD nim 2019 va nhiém vu ké hoach nim 2020.

Béo céo cia HDQT vé két qua hoat dong nam 2019.

Théng qua céc to trinh cia HDQT vé viéc: Béo cdo tai chinh da kiém toan nim 2019; Phén
phéi loi nhusn nam 2019; Céc chi tiéu ké hoach nam 2020; Lua chon don vi kiém toan cho
nim 2020; Thong qua giao dich gita Cong ty véi cac don vi co lién quan; Thong qua viéc cho
phép Cong ty C& phan Thiét bi dién GELEX nang ti 1€ s& hitu khéng théng qua chao mua cong
khai;

Céc vAn dé khac thudc thAm quyén ctia Dai hdi ddng cb dong.

]

4. Thanh phin tham du

CH dong SO hiru ¢b phan ciia CONG TY CO PHAN CHE TAO DIEN CO HA NOI ¢6 tén trong
danh sach ¢ déng chdt tai ngy 12/05/2020 hodc ngudi dugce uy quyén hop phép ctia c6 dong.

5. Tai liéu Pai hoi
- Giri kém Théng bao nay: MAu Gidy ding ky tham dy Pai h¢i va mAu Gidy uy quyén.

- Céc tai liéu Pai hoi: Quy cb déng vui long truy cap vao Website ciia Cong ty tai ducmg dan
http://www.hem.vn/quan-he-co-dong/thong-bao/. Tai liéu bing vin ban s& dugc guri cho )
déng khi tham du Dai hoi.

6. Ding ky va tham du Dai hoi

- Dé cong téc t chirc Dai hoi dugc chu déo, dé nghi Quy ¢ dong xac nhan viée truc tiép tham
du Dai hoi hodc ty quyén tham du Dai hdi (theo miu g kém théng bao) vé Cong ty trude
16h00 Thir Ba, ngay 26/05/2020 theo hinh thic sau: Gui truc tiép, Fax hoac Email theo dia chi:

Khéi Hanh chinh nhén sur - Cong ty cb phan Ché tao dién co Ha Noi

Pia chi : Km12 dudng Cau Dién, P.Phuc Dién, Q.Bac Tir Liém, TP.Ha N6i.
Pién thoai 102437655510  maéy 1é 128
Fax : 024 37655509 Email: quanhecodong@hem.vn

Ngudi lién lac~ ": Lé Xuén Nguyén



Cic van dé khac

= B dong khéng truc tiép tham du c6 thé iy quyén cho ngudi khéc tham dur theo méu Gidy uy
quyén dinh kém.

- Cd dong/mgudi duoc uy quyen hop phép khi den du Pai hdi cdn xudt trinh: ban gbc
CMND/CCCD hogc H§ chiéu; ban gbc Gidy uy quyen c¢6 déng déu treo ciia Céng ty (trong
trudng hop nhén iy quyén tham du Dai hoi), ban gbc Thong béo moi hop.

- Moi chi phi di lai, &n & va céc chi phi khac trong thdi gian du hop Dai hdi do ngudi tham du tu
chi tra.

Trin trong thong bdo!

: I DONG QUAN TRI/%

CONG TY
CO PHAN

-

Noi nhin:
- Cb déng Cong ty;

- PBéng tai trén website HEM: www.hem.vn
- Luvu HDBQT.
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/" CONG TY
[ CO PHAN

o\ /2) GIAY PANG KY
THAM D ONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CHE TAO PIEN CO HA NOI

Kinh gizi : Hoi ddng quan tri Cong ty cb phan Ché tao dién co Ha Ni

Tén C EEOTUES oo s A M A S S R AT S B S ST R S e
SHENNDICCEDITE ghitn Mo BRI oo s sy s
NEAY CAP: cvvvvvveerneeseesrseeessemsesssessesssneens el 2017 seenmmomnmeamemn s
FHE GHL HBH HEL. consmmsmmnmssnsmmmsn st syt oo i Sk b S SO Sy
S6 di€n thOAi: covveeenreveservseresensesnseessasssnes FAX: evieeeetireeieeeeeiiieeeeeeee e s e et e ee e e anneneee e e
Ngudi dai dién theo phap luat (néu cd dong 13 6 ChUC) .. vvvvvvrieeeeiiei e e,
S6 CMND/CCCD/hd chiéu ngudi dai dién theo phap Tuat: .......ooveeeiiiiiiieeiiiiereee e
NEAY CAD: covvvvveerivirireisirensesensssssessssaeess NOT CAD: c1eeeeeeeee et
S6 c6 phan & BT ..vvevreveecrereecreeaevenen: cd phin (BANG Chil: .vvvvvvvneiiiineeiiieeriri e i

............................................................................................ A AS———
Can ctr Thong béo moi hop Pai hoi ddng ¢b dong thudng nién nam 2020 ctia Cong ty C6 phin Ché
tao Pién Co Ha Noi, t6i/ching t6i xin xac nhédn nhu sau (danh du vao 1 trong 2 6 dudi day):

O  True tiép dén tham du hop Pai hdi ddng ¢d déng thudng nién nam 2020 ciia Cong ty Cb phin
Ché tao Pién Co Ha Nai.

O Uy quyén cho ngudi khac tham du hop Pai hoi dong ¢b déng thuong nién nim 2020 cia
Cong ty Cb phan Ché tao Pién Co Ha Noi (Nguoi duoc téi/chiing t6i uy quyén sé xudt trinh
ban géc Gidy uy quyén theo méu cho Ban té chitc Dai hji trude khi tham du)

Téi/ching t6i cam két s& thuc hién céc quyén va nghia vu ctia cd déng theo quy dinh ctia Phap
lust, Diéu 1¢ t chirc va hoat dong Céng ty cd phin Ché tao dién co Ha Noi va chip hanh
dung cac quy dinh , quy ché ciia Dai hoi.

Xin tran trong cam on!

CO PONG PANG KY
(Ky, déng dau néu c6 va ghi rd ho tén)
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AY ps? QUYEN ‘ )
NG CO PONG THUONG NIEN NAM 2020
PHAN CHE TAO PIEN CO HA NOI

Kinh gixi: Hpi dong qudn tri Cong ty cé phin Ché tao dign co Ha Nji
1. Bén uy quyén:
TTEN GO BOINES sovissnsvsnsuss vsssnsonsassssenyssss esmassssasess s £ AR SRS SR SR PRI S S S EAR AR EASSS9  RRETAAL A P50 55
sé CMND/CCCD/HC) chiéu/Gily chimg nhén ding ky doanh nghiép (GCNDKDN): .....ccoervrrreerrnsians.

~ - A
2. Bén dwgc uy quyén:
2. lTén OB THRBIY orusssrorsersveonsomeamsnnnmenaannsmsennssessssensassaspunsnssnenss SR AR I A A T R T

(Trudmg hop ¢ dbng t6 chire ty quyén cho nhidu ngudi nhén ty quyén thl lap danh séch theo mau kém theo)
HOAC
2.2 Uy quyén cho mét (01) trong nhitng thanh vién Hoi ddng quén trj ciia Cong ty Cb phan Ché tao
bién Co Ha Noi (HPQT) sau: (danh ddu x vao 6 vuong).
O Qng Bui Quang Vinh - Chu tich HPQT kiém Téng Giam dbc
O Ong Lé Thanh Luong - Thanh vién HDQT
00 Ong Pham Tuén Anh - Thanh vién HPQT
N¢i dung uy quyén
-86co phan uy quyen ......................... ¢b phén. Bang 113 R SR —
- Pham vi uy quyén: Tham dy Dai hoi dong co dong thuong 1 nién ndm 2020 cua Cong ty cb phan Ché
tao dién co Ha Noi va thuc hién moi quyén loi, nghia vy clia ¢ dong tai Pai hoi déng cd dong lién quan
dén sb cb phan duogc uy quyen
Bén dugc uy quyén chi dugc thyc hién nhung cdng vi€c trong pham vi duge uy quyen va khong
dugc uy quyen lai cho ngum thir ba. Bén uy quyen 14 c4 nhén chi uy quyén téi da cho mét (01) nguorl
Bén uy quyén 1 t6 chic nim gitr it nhit 10% tong s ¢b phan c6 quyen biéu quyet dugc uy quyén tdi da
ba (03) ngudi trén nguyén tic cr mbi 10% tdng s6 cd phan biéu quyét duge quyén ctr mot ngudi dai dién.
Chiing ti hoan toan chiu trach nhiém v& viéc uy quyén nay va cam két tudn thii nghiém chinh céc
quy dinh ctia Phap luat hién hanh, Didu 1 t chirc va hoat dong Céng ty cb phin Ché tao di¢n co Ha Noi
va céc quy dinh ctia Ban T4 chirc Pai hdi.
Gidy uy quyen nay chi cd gia trj khi dinh kém Bén photocopy CMND/CCCD/H6 chiéw/GCNDKDN
cua Bén uy quyen ban gbc Théng bao moi hop cia Bén uy quyén va c6 hiéu luc ké tir ngay ky dén khi
Dai hoi ddng cb dong thudng nién ndm 2020 két thic.

BEN UY QUYEN BEN PUGC UY QUYEN
( Ky,ghi r& ho tén/Dong ddu) ( Ky, ghi ré ho tén/Déng ddu)



&

i

PHU LUC KEM THEO GIAY UY QUYEN
ot ¢b dong td chirc iy quyén cho nhiéu ngwdi nhén iy quyén)

S

¥\ cuf TAO DIEN €0 %
G\ HANOI /=
oS !

iy quyén

S8 CMND/ Ho chiéu

84 ¢ phan nhén iy
quyén

Ky nhén uy
quyeén
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HEM Ha Noi, ngay 1 S thang 05 ném 2020

QUY PINH VE UY QUYEN THAM DU CUQC HQP PHPCP THUONG NIEN NAM 2020
- Cdn cit cdc van ban phdp ludt cé lién quan;

- Can cir Diéu Ié 16 chirc va hoat dgng ciia Cong ty ¢d phdn ché tao dién co Ha Ngi (“Cong ty”).

Uy quyén tham dy Dai hdi

1. Céc c ddng c6 quyén tham dy Pai hdi déng cb dong (DHDCD) c6 thé tryc tiép tham du hogc
uy quyéen cho dai dién ctia minh tham du.

- Déi v6i cb dong 1a ca nhan: C3 dong 14 c4 nhén c6 thé Gy quyén cho mdt c4 nhén khéc
tham du PHDCD.

- Déi véi cd dong la tb churc: Cb dong latd chirc s hitu it nhit 10% tdng sb co phan pho
théng c6 quyen ty quyén téi da 03 ngudi tham du hop DHDCD. Trudng hop ch dong 1atd
chirc cir nhiéu hon mot ngudi dai dién theo Uy quyén thi phai x4c dinh cu thé s cd phin
va sb phleu béu cia mbi ngudi dai dién.

2 Vlec uy quyén cho ngudi dai dién du hop Pai hoi dong cb déng phai 18p thanh vén ban theo
mau cia Cong tyduoc giri kém theo Thong bao mdi hop (c6 ddng diu treo clia Cong ty) va
phéi cé chit ky theo quy dinh sau day:

a. Trudng hop ¢b dong cd nhan 1a ngudi uy quyén thi phai c6 chir ky cia c6 dong d6 va

ngudi duge uy quyen du hop;

b. Trudng hop ngudi dai dién theo uy quyén cia co déng la td chirc 1a ngudi uy quyén thi /71

phai ¢6 chit ky ciia ngudi dai dién theo uy quyén, ngudi dai dién theo phép ludt cia co( {

Q

: Q;-{’ola 19
2 :l
CONG

cO PH

déng va ngudi duge uy quyén du hop; il \mE TAO D

c. Trong trudng hop khac thi phai c6 chit ky cua nguoi dai dién theo phdp ludt cia cb déng
va ngudi dugc uy quyén du hop.

d. Mbtsbhuuy:

- Gléy iy quyén theo mAu ciia Cong ty duge glri kém theo Théng bdo moi hop (c6 déng
d4u treo d6 cua Cong ty).

- Trudng hop Gidy ty quyén khéng c6 du treo d6 cua Cong ty thi Gidy uy quyén phai
dugc cong chimg hodc x4c nhén cua chinh quyén dia phuong vé mau chit ky ctia cac bén.

- Truo’ng hgp bén iy quyén 1a td chirc thi phai c6 déng déu cia td chirc d6 trén Gidy iy
quyen.

- Ngudi duoc uy quyén dv hop Pai hdi ddng cb déng phai ndp véan ban uy quyén trudc khi
vao phong hop.

3.  Trudng hgp luét su thay mit cho ngucn uy quyén ky glay chi dinh dai di¢n, viéc chi dinh dai
dién trong trudng hop nay chi duge coi 1a c6 hiéu luc néu gidy chi dinh dai dién d6 dugc xuit
trinh cing vdi thu uy quyén cho ludt su hodc ban sao hop 1€ cua Gidyuy quyén d6 (néu trude
d6 chua dang ky voi Cong ty).

4. Trlr trudng hop quy dinh tai Myc 3 trén, viéc biéu quyét ctia ngudi duoc uy quyén du hop
trong pham vi dugc uy quyén van c6 hiéu luc khi cé mot trong céc trudng hop sau day:

a. Ngudiuy quycn d3 chét, bi han ché nang luc hanh vi dan sy hodc bj mét ning luc hanh vi
dén su;

b. Ngudi uy quyén dd huy bo viée chi dinh uy quyén;
Ngudi uy quyén di huy bd thdm quyén cta ngudi thye hién viée uy quyén.




Diéu khoan ndy s& khong &p dung trong truong hop Cong ty nhén dugc théng bdo vé& mot
trong céc sy kién trén trude gidr khai mac cuge hop Dai hdi ddng c6 ddng hogc trude khi cude
hop dugc triéu tép lai.

Tran trong!

HO1 DONG QUAN TRI
H TICH Af‘p

CHE A0 BIER xﬁ'\
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’é CHE TAO DIEN CO

cO PHAN

(THUONG TRINH
O PONG THUONG NIEN NAM 2020
PHAN CHE TAO PIEN CO HA NOI

o

- Thoi gian té chirc Pai hoi: 08h30 ngay 28 thang 05 nim 2020.
- Dia diém: Try s& Cong ty ¢ phin Ché tao Pién co Ha N6i

Km12 dudng Cau Dién, P.Phuc Dién, Q.Béc Tir Liém, TP.Ha Noi.

Thoi gian

Noéi Dung

8h00-8h30

Pén tiép, dang ky dai bidu va phat tai lidu

8h30-5h00

Tuyén bé 1y do, khai mac Pai hoi.

Béo cdo kiém tra Thu tuc triéu tap Dai hdi va tu céch cd déng tham du Dai hoi.

' Gi6i thiéu Ch toa Dai hdi.
Gi6i thiéu Poan Thu ky.

Bau Ban kiém phiéu.

Théng qua Chuong trinh va Quy ché 1am viéc tai Pai hoi.

9h00-10h30

Bao cdo két qua SXKD nam 2019 va nhiém vu ké hoach ndm 2020.

B4o cdo ciia HDQT vé két qua hoat ddng ndm 2019 va dinh hudng hoat dong 2020

T& trinh 01: Théng qua Béo cdo tai chinh nim 2019 da dugc kiém toan.

Td trinh 02: Phuong &n phan phéi loi nhuén nim 2019.
T& trinh 03: C4c chi tiéu ké hoach nam 2020.
T& trinh 04: Lua chon Cong ty kiém todn cho nam tai chinh 2020.

T¢ trinh 05: v/v thong qua céc hgp dong, giao dich giita Cong ty cé phin Ché
tao dién co Ha Noi v6i Tong Céng ty Co phan Thiet bj dién Viét Nam
(GELEX) va v6i cdc Cong ty thanh vién trong hé théng GELEX.

T& trinh 06: v/v cho phép Céng ty C6 phén Thiét bi dién GELEX nang ti 18 s&
hitu khéng thdng qua chao mua c6ng khai

Dai héi thao luin va biéu quyét thong qua céc bao cdo; to trinh cia HPQT

10h30-10h45

Théng qua dy thio Bién ban va du thio Nghi quyét Pai hoi

10h45

Bé mac Dai hdi.

BAN TO CHUC PAI HQI
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HEM
Sé: 1 82 /BC - TGP

Ha Néi, ngay2 5 thdang 03 ndm 2020

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2019
VA NHIEM VU KE HOACH NAM 2020

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019
1. Bbi canh chung nim 2019:

I

Thuin loi:

- Congty cb phin Ché tao dién co Ha Noi (HEM) t1ep tuc nhdn duoc sy quan
tdm, gitp do cia lanh dao Téng Céng ty cb phén Thiét bi dién Viét Nam, ldnh
dao Cong ty cb phan Thiét bi dién GELEX va su hop tac cla céc don vi thanh
vién trong khéi Thiét bi dién;

- Hoi dong quan tri Cong ty dinh hudng chién lugc phat trlen cu thé, chi dao sat sao.
Theo do, viée tai cau tric Cong ty nhanh chéng duge hoan tht, on dinh co chu td chirc
nhén su va cdc nganh hang sin xuit. Tao tién d& cho sy phét trién l4u dai cia HEM;

- HEM ludn nhén dugc sy tin twéng va ung hd clia ddi tac, khach hang. Hé théng dai
Iy gén b6 lau dai; cc khéch hang 16n thudc nganh than, thuy dién, nhiét dién, xi
mang, dau khi, thép ... luén tin nhiém va vu tién st dung dich vu va sin phim ctia
HEM.

- Doi ngii CBCNV c6 kinh nghiém, nhiét huyét, doan két, gan b6, ¢6 tinh than trach
nhi€ém va chi dong sang tao trong cong viée, cung phin d4u vi muc tiéu chung 1a
sur tdn tai va phat trién cia Cong ty.

Kho khin:

- Tét ca c4c san phim va dich vu cta Cong ty tiép tuc chiu su canh tranh gay git clia
thi truong. Khong nhifng canh tranh vé chit lwvong ma con canh tranh hét st khde
liét v€ gié ban, v€ co ché ban hang; canh tranh khéng lanh manh do hang nhép l4u,
hang kém ché"t luong, hang gia...

- Hang gi, hang nhéi céc san phim ctia HEM ngdy cang xuét hién nhiéu hon trén thi
trudng. Cac chinh sach phép ludt trong cong tic quan ly hang gia, hang nhai va ché
tai xir phat cia Nha nu6e chua di manh; sy quan ly clia cac co quan chirc ning
chua dong bd va quyét liét; mic du viy, HEM da dua ra nhiéu giai phép tuy nhién
hiéu qua chua cao;

- Niam 2019 la nim HEM tdi céu trac toan dién, uu tién tép trung cho viéc thanh lép
Nha mdy chuyén san xuft dong co dién tai Thi trin Doéng Anh, sép xép lai mat
bang va dy chuyén séan xuét, di doi thiét bi tir Céu Dién sang lp dat tai Nha may,
td chire lai bd méy nhan sy phuc vu san xuit. Viéc tip trung cho cdng téc téi cdu
tric cling ¢ anh hudéng dén két qua SXKD ctia nam 2019.



2. Két qua thuc hién cac chi tiéu SXKD nim 2019:

Nam 2019 13 mdt nim nhidu kho khan, Ban diéu hanh d hét stc nd lyc thyuc hién cac
chi tiéu ké hoach Pai hoi déng ch dong giao. Tuy nhién, két qua khong duge nhu mong
doi, tbng doanh thu hop nhét 14 501,58 ty ddng, dat 77,2 % ké hoach nam; Loi nhudn sau
thué 12 84,67 ty ddng, dat 84,6% ké hoach ndm 2019.

Két qua cu thé nhu sau:

TT Chi tidu PVT | Thuc hién | Thue hién So sanh
nim 2018 | nim 2019 | 2019/2018
A | CAC CHI TIEU HQP NHAT
1 | Téng Tai san Ty dong 874,66 1.059,46 121,1%
2 | Doanh thu thuin Ty dong 542,84 501,58 92,4%
3 | Loi nhuan sau thué Ty dong 94,14 84,67 89,9%
B | CAC CHI TIEU CONG TY ME
1 | Doanh thu thuan Ty dong 468,32 446,81 95,4%
2 | Loi nhugn sau thué Ty dong 70,00 81,99 117,1%
3 | Ty 1é chia ¢ tirc %/nim 15% | Ké hoach 15% 100,0%
3. Panh gid mot s6 mit hoat ddng trong nim 2019: ﬂ”ﬂ‘“\ *‘
3.1. Céng tac Kinh doanh — Thi trirong: CONG TY
CO PHAN
- Nganh hang déng co dién: £ TAO BIEN €
Sau khi sap nhédp Cong ty cd phin Ché tao may dién Viét Nam — Hungari w
(VIHEM) vao HEM tir 11/4/2019. Cong ty tap trung nhiéu hon cho cong tac nghién \U\_}l_EM_/

clru, phat trién thi truong. Thiét 1ap, cing c6 va m& rong hé théng dai ly tiéu thu san
phim. On dinh bd phin ban hang, ting cuong dao tao chuyén mon cho ddi ngi nhéan
vién lam cOng téc marketing, cong tdc bao hanh va chdm séc khéach hang. Ting bude
x4y dung co ché chinh sach ban hang linh hoat, dép ung yéu cdu thi trudng.

Duy tri 02 thuong hi¢u dong co dién HEM va VIHEM m¢t cach linh hoat, dap
ung dugce céc yéu céu vé nhan hiéu trén thi truong. Phat huy duge thé manh cuia céc
dong san phdm HEM va VIHEM, dap tng t6t san phim du én, san phim dong co 16n,
san phédm ddng co dic ching, dic biét nhu Dong co phong nd, dong co 6Kv, dong co
2 tdc dd, dong co chiu nhiét. Lya chon va co céu lai cdc san pham tiéu thu ¢6 thiét ké
t61 wu, mang lai hidu qua cao tir cac thiét ké dong co HEM va VIHEM trudc day.

Két qua kinh doanh dong co dién trong ndm ting 121,7% so v&i nam 2018, tuy
nhién khéng dat ke hoach de ra. Nguyén nhan chu yeu do HEM danh khoang thoi
gian nhit dinh aé b chie, sap xép lai cong tac san xuét, viéc nay gdy anh hudng dén
kha ning dap mg nhu cau ban hang ciia Cong ty.

Nam 2019 1a ndm cai to lai by phén kinh doanh cling nhu td chic lai san xuat
nganh hang ddng co dién nhim tao tién d& cho su phat trién trong nhitng nim tiép
theo.




- Nganh hang Dich vu stra chita:

Thuong hiéu HEM ngay cang khang dinh 12 thuong hi¢u hang dAu, chiém linh
thi phan 16n nhét trong linh vyc nay. HEM c6 1¢i thé vé cong nghé k¥ thuat, ddi ngl
k¥ su, cdng nhén lanh nghé va nhiéu kinh nghiém trong viéc sira chita va bao dubng
may dign cong suit 16n; Puoc cc hang uy tin nudc ngoai nhu ANSALDO, SIEMENS,
VEM, TMEIC tin tuéng va iy nhiém dich vu tai Viét Nam.

Dich vu ctia HEM tiép tuc nhan dugc sy tin nhiém cao cua khach hang, dic biét
14 khach hang 16n nganh Thuy dién, Nhiét dién, Xi ming, Thép. Doanh thu dich vu
stra chita nam 2019 tang trudng 17,5% so véi ndm trude.

- Nganh hang méy bién 4p (MBA):
| Nam 2019, Tap doan dién luc néi chung va Téng cdng ty Dién lue Mién Béc
néi riéng cat giam chi tiéu dhu tu 1am anh hudng dén ké hoach kinh doanh cua
HEM. Thi truomg béan 1é chiu sy canh tranh tir nhiéu dbi thi c6 co ché ban hang linh
hoat; tir hang gia, hang kém phém chit. Doanh sé ban hang dat 57% so véi ndm trudc.
Pé c6 thé ting niing luc canh tranh cia san phém MBA, HEM dit muc tiéu va co chu td
chirc lai san xuét kinh doanh nganh hang MBA trong nam 2020.

3.2. Cong tic Ky thut, nghién civu phit trién sin ph am méi:

Bo phén K¥ thuat va R&D dugc thanh lép va co chu tb chuc riéng biét, tip
trung cho cong tac cai tién thiét ké va nghién ctru phat trién san phim mai.

Trong nim qua, Cong ty d& hoan thanh thiét ké, thir nghiém va dua vo sin xult
dong sén phém méi — day dong co 4KA co chidu cao tAm truc tr 180-355mm véi kiéu

dang cong nghiép, hién dai, tiét kiém vat tu, san pham dat ti€u chudn vé hiéu suéat cao °
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[E2, 06 kich thude 1ép dat phit hop véi tiéu chudn quéc té IEC. Bude dau tiéu thu trén thi
trrong duge khach hang lua chon va danh gia cao. i -
Quy hoach xong day dong co 3K theo huéng chuén hoa thiet ké, lua chon
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thiét k& 161 wu nhat v& mit vt tu, cong nghé ché tao cua 2 cdng ty (HEM va
VIHEM) nham ting tinh canh tranh cta san pham.

Thiét k& va ché tao mot s6 ddng co cong suit 16n phuc vy céc du 4n nhu
déng co 710kW-1500vg/ph 6kV phong nd, dong co 160kW-490vg/ph, dong co
280kW-490vg/ph, ....

Tang cuong cdng tac gidm sat tuan tha ky luat cong nghé, dam bao chét
lugng san phim. Hoan thién hé thong ISO 9001-2015 phu hop vé6i cong ty trong
giai doan sau khi sap nhép, dua vao ap dung tai cong ty tir 1/1/2020.

3.3. Cong tdc to chirc sdn xuat va diu tw ning cao ndng lgc:

Sau khi co cAu md hinh san xuét nganh hang ddng co di€n tép trung tai Nha
may, HEM da sap xép lai mat bing, may moc thiét bi, day chuyén san xuit theo
trinh tu cong nghé va dinh huéng san pham chién lugc.

Cong ty ¢4 xay dung lai mot s quy trinh céng nghé, ban hanh dinh muc lao
d6ng vi dinh mirc vt tu cho tat ca céc san phim truyén théng dang san xuét nhim
dap g yéu ciu trong cdng tic quan 1y san Xuét.

Trong nam, HEM khong dAu tu 16n cho déy chuyén sén xut, chi yéu ra soat
cong nghé, may méc thiét bi va chon loc thiét ké san phdm ctia HEM va VIHEM
@8 st dung t6i vu ngudn lyc hién c6 cia 02 cong ty, giam chi phi san xuét, nang
cao hiéu qua va tinh canh tranh cua san phém trén thi trudng.
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3.4. Cong tic Tai chinh - Ké todn

Cong téac ké toan duoc duy tri tbt, cac bao cédo déu dugc 1ap dung tién do,
tuéin tha quy dinh cua phép luét vé Ché dd ké toan doanh nghiép va cac chudn
muc ké toan Viét Nam, dam bao cong b théng tin theo quy dinh.

Thuc hién tét viéc quan ly chi phi phat sinh trong qua trinh san xut kinh
doanh, dinh ky phén tich, danh gi4 tham muu cho Ban l&nh dao trong cdng tac
quan tri Cong ty.

Kidm soat tét cac ngudn vén phuc vu cong tic SXKD; dong tién duge luu
chuyén, quay vong linh hoat, lanh manh; ngudn vén dau tu ra bén ngoai cling
dugce giam sat chit che.

3.5. Cong tdc thwong hiéu va truyén thong

Thuong hiéu HEM dugc bdo ho va gilt viing trén thi trudong, duy tri 13 don vi dich vu
&y quyén duy nhét tai Viét Nam ctia nhitng hang 16n nuéc ngodi, nhu VEM, SIEMENS,
TMEIC. San phém chinh va mot sb san phém khéc do HEM ché tao nhu ddng co dién,
mdy bién 4p, quat cong nghiép ... dugc Uy ban Nhén dén Thanh phé Ha Noi tiép tuc
cong nhén 1a san phdm cong nghiép chi lyc cia Thanh phé giai doan 2018-2020 tai
Quyét dinh sé 6530/QD-UBND ngay 30/11/2018 va 1a san phdm hang Viét Nam chét
lugng cao duge ghi nhan thudng nién.

Nim 2019, Cong ty ting cudng ngén sach cho cong tac truyén thong, quang ba
thuong hiéu théng qua cong nghé thong tin nhu tim kiém céc tir khéa online Google
search, GDN mang truc tuyén, quang céo facebook.... Ngoai ra, HEM con tham gia tich
cuc cac hoat dong trong hé théng GELEX nhu: Trién 1am, hoi thao GELEX 2019, tham
gia cac hoat dong x& hoi tur thién tai dia phuong, t8 chirc céc su kién giao luu ndi bd
trong don vi... Day cling 12 nhing su kién gop phén néng cao hinh dnh thuong hiéu va
truyén thong ciia HEM trong ndm 2019.

3.6. Cong tdc Hanh chinh — Nhin su:

Sau khi VIHEM chinh thtc sap nhap vao HEM ngay 11/4/2019, HEM d3 tirng budc
t4i cAu tric md hinh td chire Cong ty, theo d6 thanh lép Nha mdy san xuét dong co dién,
Trung tam dich vu stra chita HEM va co chu lai cdc khbi gian tiép gdm: khéi Kinh
doanh, khéi K§ thuat va R&D, khdi Tai chinh ké toan, khdi Hanh chinh nhén su.

Véi mé hinh td chirc nay, cac don vi duge phén cong phan nhiém cu thé, 16 rang;
timg Vi tri cong viéc duge mo ta chi tiét nhiém vu; nhéan su khéi gian tiép dugc sang loc,
tinh gian theo yéu cau timg vi tri cdng viéc. Sau khi sap xép lai nhan sy, nguoi lao dong
duoc bb tri cac cong viée phi hgp hodc dao tao lai nghé dé dap tmg nhu céu ciia Cong ty
trong sén xuét kinh doanh.

Sau sép nhép, Céng ty da ra soat, stra dbi va bd sung cac Quy ché, quy dinh ndi bd
gdm: Diu 18 t& chire va hoat dong Cong ty; quy ché noi bd vé& quan tri Cong ty; quy ché
hoat dong cia Ban kiém toén noi bd; quy ché tién luong; quy ché chi tiéu ndi bo; quy
ché mua sim va quan ly vat tu hang héa, dich vu; quy ché ban hang, quy ché vian thu,
dinh mic nhan c6ng, dinh mure vét tu san xuit....




Céc chinh sach, ché d6 d6i véi ngudi lao dong tudn thu theo quy dinh ctia phap ludt,
quy ché ctia Céng ty va Tho udc lao dong tép thé, Pam bao viéc lam va thu nhép cho
ngudi lao dong, thu nhdp binh quén cong nhan vién nam 2019 dat 10,5 triéu ddng/
1nguoi/1 thang.

II. Kt HOACH HOAT DPONG SXKD NAM 2020, BIEN PHAP THUC HIEN :

1. Du kién cic chi tiéu SXKD chinh ciia Cong ty nim 2020:

Trong bbi canh dai dich Covid 19 bung phét tai nhidu qudc gia trén thé gi¢i nhu hién
nay, gy anh hudng nghiém trong dén kinh té toan cau, trong d6 c6 Viét Nam. Hoat
dong sén xuét kinh doanh ctia HEM cé mang kinh doanh khédch san va dich vu tai Cong
ty Lién két — Cong ty TNHH SAS-CTAMAD bj anh hudng truc tiép tir dai dich. Theo
d6, anh hudng 16n t6i ké hoach SXKD nim 2020 cia HEM, ké hoach cu thé nhu sau:

. Téng doanh thu hop nhdt  : 520 ty dong
- Loi nhufn sau thué hop nhét : 50 ty dong

2. Bién phap thue hién :

Pé thuc hién dugc céc chi tiéu trén, ndm 2020 Cong ty cén phai tiép tuc phat
huy nhitng diém manh, c6 ké hoach hanh déng cu thé khac phuc nhuge diém, ton
tai trén cac mat hoat dong. Cac giai phap co ban thuc hién trong nim 2020 nhu
sau:

- Tiép tuc du tu ngudn luc va 4p dung cdng nghé tién tién cho cac hoat dong
truyén théng va quang ba thuong hiéu HEM.

- Béy manh cac hoat dong Marketing thi truong nham muc tiéu tim kiém khach
hang; thu thip, phén tich va x{r ly thong tin hiéu qua dé c6 chién luge phét trién
bn dinh va lau dai.

+ Nganh hang dong co: tdp trung phat trién thi trudong phia Nam. Tiép cén thi
truong, nhu ciu khach hang hudng téi san xuit phuc vu xuét khéu cho khach
hang khéi Chau Au, Uc, M.

+ Nganh dich vu stra chira: thanh 1&p workshop tai Da Ning dé cung cép dich vu
va chim séc¢ khach hang khu vuc Mién Trung. Ting cudng khai thic thi truong
phia Nam ghn véi hoat dong clia Cong ty con tai Thanh ph(”') Hb Chi Minh.

- Xay dung co ché, chinh s4ch linh hoat vé gi4 ban, dich vu sau ban, lién danh lién
két trong cac hoat dong tiéu thu hang hang hod va dich vy;

- Dao tao va xay dung ddi ngil bén hang chuyén nghiép, nhay bén. Xay dung chinh
séch don by phi hop dé khuyén khich ngudi lao dng.

- Chuin hoéa thiét ké toan bd san phém ddéng co dién tir chiéu cao tdm truc H63 dén
H355 theo tiéu chudn IEC, dong co 2 tbc d6 va dong co chéng chdy. Nghién ctru
thém cac dong san phAdm méi két hop véi dong co dién @8 thiét k&, ché tao va
thiwrong mai héa. M& rng hop tac trién khai cong nghé dtc roto chét luong cao.
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Thanh 14p Cong ty con chuyén san xuét va kinh doanh may bién 4p nham tach
bach trong cong téc didu hanh, t6i vu hod san xuat, tao sy chi dong trong tiéu thu
san phim.

Théng qua dai dién vbn gop cia HEM quaén ly chat ch&, hiéu qua phén vén dau tu
vao cic cong ty con, cong ty lién két.

Trén day 14 Béo co két qua SXKD nam 2019 va ké hoach SXKD nim 2020 cia

Céng ty cb phan Ché tao Dién co Ha Noi.

Noi nhdan:

Kinh trinh Dai hoi déng cb dong.

Trén trong!

Céc cb dong;
HPQT (dé bao céo),
Luu VT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CHE TAO DIEN CO HA NOI DPoc 1ap — Tw do — Hanh phiic

HEM
Sé: of /BC-HDQT

Ha Néi, ngay25 thdang 03 nam 2020

— ~ BAO CAO CUA HQI DPONG QUAN TRI
VE KET QUA HOAT DPONG NAM 2019 VA PINH HUONG HOAT PONG NAM 2020

1.  KET QUA THU'C HIEN NHIEM VU CUA HQI PONG QUAN TRI NAM 2019
1. Danh gia két qua hoat dong ciia Cong ty trong nim tai chinh:
Tai Cong ty me - HEM:

Niim 2019, Céng ty b phin Ché tao dién co Ha N6i (HEM) thuc hién téi céu trac
manh mé va toan dién.

~ Thyc hién Nghi quyét ctia Pai hoi ddng cb dbng, sau khi nhan sép nhp Cong ty
co phan Che tao may di¢n Viét Nam — Hungari (VIHEM) vao HEM ngay 11/04/2019,
HEM tgp trung to chirc lai md hinh san xuat va céc don vi phong ban theo dinh hudng
phét trién tig nganh hang truyén thong ciia HEM. Theo d6, Cong ty d4 thuc hién:
- Thanh 13p Nha mdy san xudt dong co dién, tip trung san xuét vé mit bing tai
huyén Péng Anh nhdm nang cao hiéu qué trong cdng tac san xuat;
- Thanh 14p Trung tdm dich vu sira chita chuyén cung cap dich vu bao dudng va sira
chita dong co dién, may phat, cac thiét bi dién khac.
- Co chu lai céc khéi gién tiép gbm: khdi Kinh doanh, khéi K§ thudt va R&D, khéi
Tai chinh ké toan, kh6i Hanh chinh nhén su.
Ciing v6i su thay déi v& mb hinh tb chirc, Céng ty thyc hién co céu lai by mdy
quéan ly va nhan sy v6i muc tiéu tinh gon, hiu qua.
Tai cdc Cong ty con, Cong ty lién két:
~ Dén thoi diém 31/12/2019, Céng ty dang ¢6 vbn déu t tai Cong ty con 1a Cong ty
c6 phan Pién co Ha Néi (HECO) va Cong ty lién két 1a Cong ty TNHH SAS-
CTAMAD. Céc don vi thanh vién déu dang hoat dong c6 hiéu qua, dung dinh hudng
chién luoc cia HEM.

Nim 2019, HEM tip trung cho nhiém vu tai céu’trﬁc’ Cong ty, nhung van nd luc
trong cOng tac san xuat ’kinh doanh. Tuy nhién, viéc sdp x€p lai san xu:&t, sira chita cai
tao lai nha mdy san xuat tai Pong Anh ciing nhu di doi mdy méc thiet bi anh hudng
khong nhé dén két qua SXKD trong nam 2019.

Két qua thye hién céc chi tiéu ké hoach PHPCD giao:

- Téng doanh thu hop nhét : 501.585 triéu ddng; dat 77,2 %/ K& hoach

- Loi nhuan sau thué TNDN hop nhét: 84.672 triéu ddng; dat 84,6 %/ K& hoach




2. Hoat ddng ciia Hi ddng quan tri (HPQT)

Pai hoi dong co dong thudng nién nadm 2019 da quyét dinh thay ddi co cu to chirc
quan ly Cong ty va sb lugng thanh vién HDQT 1a 03 nguoi. Tai dai hoi nay da bau ra 03
thanh vién v HDQT hop théng nhét biu 6ng Phan Ngoc Thao lam Chu tich HPQT.

Ong Phan Ngoc Thao c6 don xin tir nhiém va duge Dai hoi ddng cb déng bét
thudng ngay 20/01/2020 chép thuén. Ong Pham Tuén Anh d3 dugc Dai hdi bau bd sung
thanh vién HDQT.

Thii lao cho céc thanh vién Hji dong quan tri va Ban kiém so4t Cong ty nim 2019
theo dung Nghi quyét da duoc Dai hoi dbng c6 ddng théng qua 13 650 triéu ddng. Mitc
thi lao cia Chu tich HDQT 1a 15.000.000 dong/thang, uy vién HPQT 1a 10.000.000
ddng/thang; Trudng Ban kiém soat 12 6.000.000 déng/thang; uy vién Ban kiém soat 1a
4.000.000 ddng/thang.

Téng két cdc cude hop va quyét dinh cia Hi dong qudn tri

Hoi déng quan tri duy tri cdc cude hop thudng ky, ngoai ra tri€u tap cdc phién hop
5t xut hodc xin y kién bang vin ban dé kip thoi giai quyét nhitng vuéng méc nay sinh
trong qua trinh hoat dong cia Cong ty.

Trong ndm, HDQT da triéu tap 10 phién hop, ban hanh 15 Nghi quyct va 16 quyét
dinh dé chi dao cac mit hoat dong ciia Cong ty theo thdm quyén, bao gom:

- V& cong téc co cdu td chirc va nhan sy Ban diéu hanh:

Cén cur dinh hudng va chién lvgc cia Céng ty, HDQT da ting budce thuc hién tai
cau tric Cong ty. Theo do, tir ngay 31/01/2019, mién nhiém cac chic danh Phé
tbng giam déc, thay vao d6 1a bd nhiém cac chirc danh Gidm dbc kinh doanh,
Giam dbc tai chinh, Giam déc k§ thuét, Gidm dbc sin xut va Giam ddc trung tdm
dich vu stra chita. C4c thanh vién trong Ban diéu hanh dugc phan cdng nhiém vu
cu thé va chiu trach nhiém vé méang cong viéc duoc giao

- V& hoat dong san xuét kinh doanh: HDQT d& thong qua céc chi tiéu k& hoach; két
qua hoat dong va béo céo tai chinh dinh ky; phé duyét ké hoach mua bén vt tu,
hang hoa, dich vu phuc vu nhu cdu SXKD va céc giao dich phét sinh c6 lién quan;.

- V& hoat dong tai chinh: HDQT phé duyét viéc vay vén huu dong phuc vu SXKD;
théng qua vi¢c phat hanh Trai phiéu riéng 1€ ndm 2019 vdi tdng ménh gia 200 ty
dong dé ting quy md von hoat dong cla HEM; Thong qua phuong an mua tréi
phiéu ECO & MORE; Thong qua viée xtr ly co phiéu 1¢ phét sinh do lam tron tir
dgt phat hanh cb phleu dé hoan dbi cho cé4c c¢b ddng ciia Cong ty CP Ché tao may
dién Viét Nam — Hungari thuc hién sdp nhdp vao HEM.

- V& hoat dong diu tu von ra bén ngoai: thang 7/2019, HDQT théng nhét viéc
chuyén nhwong toan bd vbn gbép ciia HEM vao Trudng cao ding Coéng nghé Ha
No6i (HITECH) cho Céng ty TNHH Gido duc FPT.

Chu trong cdng tac quén ly vbn tai cac cong ty con va cong ty lién két, kién toan
nhén sy Pai dién von ctia HEM tai c4c don vi thanh vién, chi dao ngudi dai dién
vén thuc hién nhiém vu theo dinh huéng chién luge cia HEM.

- Tang cudng cong téc quan ly theo quy ché, quy dinh. Ban hanh Quy ché noi bo vé
quan tri Cong ty sua dbi, bd sung; thong qua Quy ché tra lrong va thu nhap cho
c4n bd cong nhén vién. Thanh l4p Ban kiém to4n noéi bd va thdng qua Quy ché

2




hoat ddng cua Ban.

Noi dung céc Nghi quyét, quyét dinh cia HDQT déu duoc thong qua vdi sy nhét
tri 100% cla cac thanh vién du hop va duge ban hanh mdt cach hop 1¢, ding véi thdm
quyén.

3. Trién khai va giam sit viéc thye hién Piéu ¢, Nghi quyet Pai hoi ddng cb dong
va cdc Nghi quyét ciia Hoi ddng quan tri ddi véi Ban diéu hanh.

V6i vai trd dai dién cho cc ¢b doéng, Hoi ddng quén tri ludn chi dong trién khai
cac nhiém vy theo quy dinh tai Diéu 18 va Nghi quyét cia Pai héi ddng ¢ dong, linh
hoat trong chi dao, didu hanh dé dinh huéng cac hoat dong cua Coéng ty phu hop voi
thuc tién san xuét kinh doanh. Chi dao va hd trg Ban diéu hanh trién khai nhiém vy,
ddng thdi véi hoat dong kiém tra, gidm sét theo quy dinh.

HDQT da chi dao, gidm sat Ban diu hanh trong viéc: To chie thue hién nghi
quyet cta Dai hoi ddng cd dong; thire hién céc nghi quyét, quyét dinh ctia HDQT, quy
ché ctia Céng ty dam bao phi hop vé6i quy dinh clia phép lugt, tudn thi Piéu 1& to chirc
va hogt dfng cua Coéng ty. HPQT danh gia cao nhimg nd luc trong vi¢e trién khai
nhiém vu, sw chtt dong, linh hoat va tinh than trich nhiém ctia Ban diéu hanh.

Ban kiém to4n noi bd duoc thanh lap va hoat dong theo quy ché ciia Ban. Pinh ky
Ban thuc thi nhiém vu va bdo cdo HPQT vé két qua kiém tra gidm sit hoat dong
SXKD, su tudn thi cdc quy ché, quy dinh ndi bd trong Cong ty.

Nim 2019 14 ndm hoat dong vé6i nhiéu bién déng trong cong tac té chirc Cong ty
ty, nhan sy Hoi déng quan tri ciing nhu Ban d;eu hanh. Hoi dbng quan trj dé thuc hién
ddy du nhiém vu cia minh trong pham vi, quyén han quy dinh tai Piéu 1 T4 chirc va
hoat dong cua Cong ty, tuén tht ding cac quy dinh ctia phép luét; dam béo loi ich cua
Cong ty, cua Cd déng va dbi tac ciing nhu quyen loi clia ngudi lao dong; quéan ly va su
dung von hi¢u qué, bao toan va phat trién vdn cua cdc ¢d déng; dit nén moéng viing chic
cho su phat trién bén vitng ciia Cong ty.

II. PINH HUONG HOAT PONG NAM 2020

Muc ti€u nam 2020 cua Cong ty 1a tdp trung t chire lai nganh hang san xuét dong
co di€n va x8y dyng chinh sach phat trién nganh hang truyen théng nay, tiép tuc khai
théc tbi da thj trudng dich vu sira chita dong co dién trén khiép ca nuéc;

bé thue hién céac chi tiéu ké hoach nim 2020, Hoi dong quén tri d& ra mot sb giai
phép nhu sau:

- Tép trung ngudn lyc cho cong tac phat trién thi trudng. Péu tu thém ngén sach cho
viéc quang bé thuong hiéu HEM va céc san phdm ctia Cong ty dé mé rdng, phat
trién thi phan trong va ngoai nudc. Bb sung nhan su bd phén kinh doanh, tiép tu
cong tac dao tao d6i ngil can bd, nhan vién 1a cong tac thi truong;

- Tang cudng dau tur cho cong tac phat trién san pham méi; cai tién thiét ké, mau ma
dong san phdm truyén théng dé dap ting yéu céu cia thi trudng;

- Chi dao st sao cong tac tb chire san xuét nganh hang dong co dién. T chirc san
xuit hop ly hon, ting nang suét, ning cao chét lugng, hiéu qua va strc canh tranh
clia san pham;
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- Tép trung chi dao, gidm sat va hd trg Ban Piéu hanh trong hoat dong san xuét kinh
doanh @& hoan thanh cac chi tiéu ké hoach do Pai hoi dong cb dong thudng nién
2020 giao.

- Hoan thién céc quy ché, quy dinh ndi bo, ting cudng cong tac quan ly nhdm ning
cao hiéu qua hoat dong ctia Cong ty.

- Théng qua ngudi dai dién vdn, tham gia thiét l4p md hinh td chirc, dinh hudng
phat trién dai han céc cong ty con, céng ty lién doanh lién két.

Trén déy 1a bao cdo vé két qua hoat dong nam 2019 va dinh huéng hoat dong ndm
2020 ctia Hoi ddng quan tri Cong ty cb phan Ché tao dién co Ha Ngi.

Kinh trinh Pai hoi dong cb déng.

TM. HOI DONG QUAN TRI Ap
5 A

Noi nhin:

- Céc c0 dong;

- TV HbQT;

- Luu thu ky Céng ty.

BUI QUANG VINH




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CHE TAO PIEN CO HA NOI Péc 1ap — Tw do — Hanh phiic
HEM
S6: 01 /TTr - HPQT Ha Ngi, ngay 2 5thdng 03 nam 2020
TO TRINH

V/v: Thong qua Bdo cdo tai chinh ndm 2019 di kiém todn
(Bao gom Bdo cdo tai chinh riéng va Bdo cdo tai chinh hop nhit)

Kinh giri: Dai hoi d(‘)qng ¢b ddng thwdng nién nim 2020
Cong ty co phan Ché tao Dién co Ha Noi

- Cén cir Lugt doanh nghiép sé 68/2014/QH13 ngay 26 thdng 11 ndm 2014;
- Can ctr Lugt chimg khodn $6 70/2006/QH11 ngay 29 thdng 06 ndm 2006 va Ludt sia
doi, b6 sung mét 56 diéu cua Ludt chitng khodn ngay 24/11/2010;

- Caén ctr Diéu 18 16 chirc vé hoat dong ciia Cong ty c6 phdn Ché tao Pién co Ha Noi;

Ho1 ddng quan tri Cong ty cb phén Ché tao dién co Ha Noi kinh trinh Dai hoi
dong cb dong xem xét thong qua Béo cdo tai chinh ndm 2019 da duogc kiém toan (Bao
gdm béo céo tai chinh riéng va béo céo tai chinh hop nhét). Cu thé:

Bdo céo tai chinh riéng va bao céo tai chinh hop nhét nim 2019 cho ky hoat dong
tir 01/01/2019 dén 31/12/2019 duoc ki€m todn boi Cong ty TNHH Emst & Young Viét
Nam d& dugc cdng bo théng tin theo quy dinh va ding tai trén Website ciia Cong ty
(www.hem.vn) bao gom:

- Béo cdo cta Kiém toan vién;

- Bang can d4i ké toan tai ngay 31/12/2019;

- Béo céo két quéa hoat dong kinh doanh nim 2019;

- Baocdoluu chuyén tién té ndm 2019;

- Thuyét minh bio c4o tai chinh nim 2019;

Kinh trinh Dai hdi ddng cb dong xem xét thong qua.

TM. HQI PONG QUAN TRI Y
P = /

Noi nhin: X
- Cac cb déng; g'
- TV HDQT; (
- Luu thu ky Cong ty.

Cd‘
A
o

QUANG VINH




HEM

CONG TY CO PHAN CHE TAO DIEN CO HA NOI
PAI HOI DONG CO PONG THUONG NIEN NAM 2020

BAO CAO TAI CHINH RIENG TOM TAT

NAM 2019
(Kém theo To trinh sé 01/TTr-HPQT ngay25 thdng 03 nim 2020)

STT CHI TIEU M 56 (381?1;3%;?) (offoﬁzlbg)
I |TAISAN NGAN HAN 100-BCPKT 635.358.906.917 301.101.362.678
1 |Tién va céc khoan tuong duong tién 110-BCDKT 68.906.815.841 29.932.570.039
2 |Céc khoan déu tu tai chinh ngén han 120-BCDKT 207.000.000.000 -
3 |Céc khon phai thu ngén han 130-BCOKT 218.589.168.554 217.756.377.048
4 |Hang tén kho 140-BCDKT 139.939.059.247 53.153.748.391
5 |Tai san ngén han khic 150-BCPKT 923.863.275 258.667.200
II |TAISAN DAI HAN 200-BCDKT 302.712.384.342 399.144.341.719
1 |Cac khoan phai thu dai han 210-BCDKT . 6.740.871.000
2 |Tai san ¢b dinh 220-BCPDKT 100.527.357.852 79.446.066.880
Tai sén ¢d dinh hitu hinh 221-BCDKT 99.982.937.566 78.691.650.3 74et==s
Tai san ¢ dinh vé hinh 227-BCDKT 544.420.286 754.4 ;@??ﬁ ';;
3 |Chi phi x8y dung co ban d& dang 242-BCDKT 719.965.250 (] E & Pt
4 |Céc khoan diu tu t3i chinh dai han 250-BCDKT|  197.869.298.115 |  310.833. %@f onr
5 |Tai san dai han khic 260-BCDKT 3.595.763.125 2.1 23.74%{{%%
TONG CONG TAI SAN 270 938.071.291.259 700.245.704.39? -
III |NQ PHAI TRA 300-BCDKT 388.235.126.056 203.887.117.323
1 [N ngfn han 310-BCDKT 384.170.583.166 197.503.989.509
2 [Ng dai han 330-BCDKT 4.064.542.890 6.383.127.814
IV [NGUON VON CHU SG HU'U 400-BCPKT 549.836.165.203 496.358.587.074
1 |Vén chi sé hiru 410-BCDKT 544.188.673.501 490.053.095.380
Trong dé: - Vén dau tu ciia chil s hitu 411-BCDKT 387.046.500.000 368.000.000.000
- Thang du vén cé phan 412-BCBKT 11.770.960.945 152.595.945
- C6 phidu quy 415-BCDKT (1.589.412.600) (1.589.412.600)
- Quf ddu tu phdt trién 418-BCPKT 6.200.042.131 6.200.042.131
- Loi nhuén sau thué chica phén phéi | 421-BCDKT 140.760.583.025 117.289.869.904
2 [Ngudn kinh phi, quy khic 430-BCPKT 5.647.491.702 6.305.491.694
- Ngudn kinh phi 431-BCDKT - -
- Ngudn kinh phi d hinh thanh TSCD 432-BCDKT 5.647.491.702 6.305.491.694
TONG CONG NGUON VON 440 938.071.291.259 700.245.704.397

T



STT CHi TIEU Ma sb Nam 2019 Niim 2018
V |KET QUA KINH DOANH
1 |Doanh thu bdn hang cung cip djch vu 01-BCKQKD 447.110.019.393 469.368.342.784
2 |Céc khoén gidm trir doanh thu 299.513.610 1.051.880.023
3 |Doanh thu thuin v& bin hang va CCDV 10-BCKQKD 446.810.505.783 468.316.462.761
4 |Gi4 vdn hang ban 369.726.970.621 373.536.005.278
5 |Loi nhuin gdp vé bin hiang va CCDV 20-BCKQKD 77.083.535.162 94.780.457.483
6 [Doanh thu hoat déng tai chinh 90.335.739.578 41.633.752.718
7 |Chi phi tai chinh 25.553.462.365 23.136.461.440
8 |Chi phi ban hang 20.255.318.978 6.515.010.729
9 |Chi phi quéan 1y doanh nghiép 33.796.431.214 31.450.038.900
10 |Loi nhuan thudn tir hoat ddng kinh doanh | 30-BCKQKD 87.814.062.183 75.312.699.132
11 |Thu nhép khac 234.840.854 2.712.071.810
12 |Chi phi khéc 563.691.653 202.250.328
13 |Lgi nhufn khic 40-BCKQKD (328.850.799) 2.509.821.482
14 |Téng loi nhuin ké toan trude thué 50-BCKQKD 87.485.211.384 77.822.520.614
15 |Thué thu nhp doanh nghiép 51-BCKQKD 5.490.969.763 7.818.022.895
16 |Loi nhudn sau thué thu nhép doanh nghiép 60-BCKQKD 81.994.241.621 70.004.497.719
VL. |CAC CHI TIEU TAI CHINH CO BAN Don vi tinh Nim 2019 Nim 2018s,
1 |Co chu taisin % Y
- Tai san dai han/Téng tai san 32,3% AN 57,69
- Tai san ngén han/Téng tai sdn 67,7% 6 Csz,ér
2 |Co céu ngudn von Yo %‘% |
- No phéi tra/Téng ngudn vén 41,4% A49,1%
- Ngubn vén chi s& hirw/T dng ngudn vén 58,6% 70,9%
3 |Kha niing thanh todn Lén
- Kha ning thanh todn nhanh 1,29 1,26
- Kha ning thanh toan hi¢n hanh 1,65 1.52
4 |Ty suét lgi nhuén %
- Ty suét LNST trén tdng tai san (ROA) 10,0% 9,7%
- Ty suét LNST trén doanh thu (ROS) 18,4% 14,9%
- Ty sut LNST trén vén gép chi s hitu (ROE) 21,2% 19,0%




HEM

CONG TY CO PHAN CHE TAO DIEN CO HA NOI

PAI HOI PONG CO PONG THUONG NIEN NAM 2020

BAO CAO TAI CHINH HQP NHAT TOM TAT

NAM 2019
(Kém theo To trinh s6 01/TTr-HPQT ngay 2 5 thdang 03 nim 2020)

SIT CHI TIEU Ma sb (3??1621;36;{ g) (0??061!/5212);( g)
I |TAISAN NGAN HAN 100-BCPKT 649.511.717.324 445.471.214.323
1 |Tién va céc khoan twong dwong tién 110-BCDKT 73.804.140.478 41.951.375.039
2 |Céc khoan dAu tur tai chinh ngén han 120-BCPKT 207.000.000.000 18.443.756.354
3 |Cac khoan phai thu ngén han 130-BCPKT 222.850.335.505 273.985.416.962
4 |Hang tdn kho 140-BCDKT 144.783.152.484 109.778.655.127
5 |Tai san ngén han khac 150-BCDKT 1.074.088.857 1.312.010.841
II |TAISAN DAI HAN 200-BCDKT 409.954.456.427 429.194.536.348
1 |Céc khoén phai thu dai han 210-BCDKT ~ 6.740.871.000
2 |Tai san ¢b dinh 220-BCDKT 105.689.390.078 120.141.172.817
Tai sdn cd dinh hitu hinh 221-BCPKT 105.085.644.787 119.311.611.310
Tai san co dinh v6 hinh 227-BCDKT 603.745.291 829.561.507
3 |Chi phi xdy dyng co ban d& dang 242-BCDKT 1.010.240.781 371.324.341
4 |Chc khoan dhu tu tai chinh dai han 250-BCPKT 278.776.563.284 275.922.449.57,5{@
5 |Tai san dai han khac 260-BCPKT 24.478.262.284 26.01 s.mﬁf ' C@
TONG CQNG TAI SAN 270 1.059.466.173.751 874.665.7501'(5{ %HECTC
III |NQ PHAI TRA 300-BCPKT 389.673.177.061 230.1 10.573&& | Hl‘
1 |Nongén han 310-BCDKT 385.608.634.171 223.727.445.@\{@
2 |No dai han 330-BCDKT 4.064.542.890 6.383.127.814
IV |[NGUON VON CHU SO HU'U 400-BCPKT 669.792.996.690 644.555.177.266
1 |Vén chi s& hitu 410-BCDKT 664.145.504.988 637.996.352.236
Trong do: - Vén ddu tw ciia chii s¢ hiru 411-BCBKT 387.046.500.000 368.000.000.000
- Thang du vén ¢ phan 412-BCDKT 11.770.960.945 152.595.945
- C6 phiéu qup ' 415-BCDKT (1.589.412.600) (1.589.412.600)
- Chenh lgch 1) gid hoi dodi 416-BCDKT - -
- Quj ddu tr phdt trién 418-BCDKT 7.926.026.801 7.926.026.801
- Quy khde thuge von chi s& hitu 420-BCDKT 4.508.916.616 4.508.916.616
- Loi nhugn sau thué chira phdn phoi 421-BCDKT 254.281.857.995 215.740.665.857
- Loi ich ¢6 dong khong kiém sodt 429-BCDKT 200.655.231 43.257.559.617
2 |Ngubn kinh phi, quy khéc 430-BCDKT 5.647.491.702 6.558.825.030
- Ngudn kinh phi 431-BCDKT s -
- Ngudn kinh phi d4 hinh thinh TSCD 432-BCDKT 5.647.491.702 6.558.825.030
TONG CONG NGUON VON 440 1.059.466.173.751 874.665.750.671




SIT CHI TIEU Ma sb Nim 2019 Nim 2018
V |KET QUA KINH DOANH
1 |Doanh thu ban hang cung cip dich vu 01-BCKQKD 501.927.643.187 544,175.954.452
2 |Céc khoan gidm trir doanh thu 342.556.255 1.335.802.143
3 |Doanh thu thuin v& bin hang va CCDV 10-BCKQKD 501.585.086.932 542.840.152.309
4 |Gi4 vbn hang ban 408.348.275.831 429.890.697.120
5 |Loinhuin gop vé ban hang va CCDV 20-BCKQKD 93,236.811.101 112.949.455.189
6 |Doanh thu hoat dong tai chinh 21-BCKQKD 89.410.326.830 43.563.449.954
7 |Chi phi tai chinh 22-BCKQKD 24.920.763.735 23.492.031.982
8 |Phan I&i hoiic 1 trong cong ty lién doanh, lién két | 24-BCKQKD 2.854.113.708 16.826.808.922
9 |Chi phi ban hang 24.393.671.115 10.518.600.153
10 [Chi phi quén ly doanh nghiép 45.576.554.977 40.460.608.898
10 |Loi nhuén thuin tir hoat dgng kinh doanh 90.610.261.812 98.868.473.032
11 |Thu nhap khac 31-BCKQKD 876.465.399 3.575.427.263
12 |Chi phi khac 32-BCKQKD 685.362.793 381.070.034
13 |Loinhufn khic 191.102.606 3.194.357.229
14 |Téng lgi nhufin ké toan truée thué 50-BCKQKD 90.801.364.418 102.062.830.261
15 |Chi phi thué thu nhap doanh nghiép 51-BCKQKD 6.128.683.166 7.926.634.252
16 |Chi phi thué thu nhép doanh nghiép hodn lai 52-BCKQKD - -
17 |Lginhufn sau thué thu nhip doanh nghiép 60-BCKQKD 84.672.681.252 94,136.196.009
18 |Loi nhudn sau thué cliz Cong ty me 61-BCKQKD 84.631.574.314 91.523.458.092
19 |Loi nhuén sau thué ctia Cé dong khong kiém soat |  62-BCKQKD 41.106.938 2.612.737.917
20 |Li co ban trén cé phiéu 70-BCKQKD 2.226 2.479
21 |Cé tic trén mdi cb phiéu
VI. |CAC CHI TIEU TAI CHINH CO BAN Pon vi tinh Nim 2019 Nim 2018
1 |Co ciu taisan o % T@%—*
- Tai san dai han/Tong tai san 38,7% 49,19
- Tai san ngén han/Téng tai san 61,3% ' 30,9%
2 |Co chu ngudn von % gy
- No phai tra/Téng ngudn vén 36,8% uf =
- Ngudn vén chii s¢ hitw/Tong nguon von 63,2% el <Y
3 |Kha ning thanh toan Lin w2 F
- Kha nang thanh todn nhanh 1,31
- Kha nang thanh toan hién hanh 1,68
4 |Ty suit lgi nhuin %
- Ty sudt LNST trén tong tai sin (ROA) 8,76% 10,99%
- Ty sudt LNST trén doanh thu (ROS) 16,88% 17,34%
- Ty suft LNST trén von gop chii s& hitu (ROE) 21,88% 25,58%




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CHE TAO DPIEN CO HA NQI Poc 1ap - Tw do — Hanh phiic
HEM
S6: 02 /TTr - HPQT Ha Ngi, ngay 25thdng 03 nam 2020
TO TRINH

Vé phuwong dn phin phoi lgi nhudn ndm 2019

Kinhgitri :  Dai hdi ddng ¢6 dong thwong nién nim 2020
Cong ty co phan Che tao Pién co Ha Noi

- Cdn cir Diéu 1é 16 chike va hoat dong Cong ty cé phén Ché tao dién co Ha Noi;
- Cén ctr Quy ché tai chinh Cong ty c6 phdn Ché tao dién co Ha Noi;

- Can cue Tké'r qud san xudt kinh doanh ndm 2019; Bdo cdo Tai chinh ndm 2019 da
dieoc kiem toan,

_ Hoi déng quan tri Cong ty cb phén Ché tao dién co Ha Néi trinh Dai hoi ddng
c6 dong Phuong én phan phdi loi nhuén ndm 2019 nhu sau:

Don vi tinh : VND

STT Chi tiéu S tién
1 | Lginhuén sau thué nim 2019 81.994.241.621
2 | Phén phdi lgi nhuén: 58.643.470.500
Chi trd cé tirc bang tién 15% (38.549.019 CP) 57.823.528.500
Quy Khen thudng, Phiic loi (1% Loi nhudn sau thué) 819.942.000
3 | Lgi nhuén dé lai chwa phin phéi 23.350.771.121

Kinh trinh Pai hoi ddng cb dong xem xét va thong qua .

TM. HOI PONG QUAN TRI /‘9’(
SO, 7

Noi nhin:
- Cac cb dong;
- TV HPQT;
- Lyu thu ky Cong ty.




55CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CHE TAO PIEN CO HA NOI Poc lap — Ty do — Hanh phiic
HEM
86: 03 /TTr - HDQT Ha NGi, ngay2 5thang 03 nam 2020
TGO TRINH

Vé cdc chi tiéu ké hoach nim 2020

Kinh gtti: Dai hdi ddng c6 dong thwdng nién nim 2020
Céng ty cb phin Ché tao Pién co Ha Noi

- Cdn cir Didu 16 t6 chirc va hoat dong ciia Cong ty ¢ phan Ché tao Dién co Ha Ni;

- Cén cit Quy ché tai chinh Cong ty c6 phan Ché tao dién co Ha N§i;

_Trong bdi canh dai dich Covid 19 bung phat tai nhleu qubc gia trén thé gigi
tir cubi nam 2019, gdy anh hudng nghiém trong dén kinh té toan cau, trong d6 ¢
Viét Nam. Hoat dong san xuét kinh doanh ctia HEM c6 méng kinh doanh khéch
san va dich vu tai Cong ty Lién két — Cong ty TNHH SAS-CTAMAD bi anh
hudng trire tiép tir dai dich. Theo d6, anh hudng 16n t6i ké hoach SXKD nim 2020
cua HEM.

Hoi dbng quén tri Cong ty c¢b phén Ché tao dién co Ha Néi trinh Dai hoi
dbng cb dong xem xét cac chi tiéu ké hoach nam 2020 nhu sau:

STT Chi tiu PVT K#é hoach 2020

1 | V& San xuét kinh doanh

- | Téng doanh thu hogp nhét VND 520.000.000.000

- | Loi nhuén sau thué TNDN hop nhét VND 50.000.000.000

- Chi tra cb tuc %/mam 10 %

2 | V& Kinh phi HPQT va Ban diéu hanh

- | Thi lao HDQT, Ban kiém toén ndi bd VND 580.000.000

- | Quy thuong HPQT, Ban diéu hanh 20%/ phan lgi nhuén sau
thué vuot ké hoach

Kinh trinh Dai hoi dong cb déng xem xét va théng qua.

TM. HQI PONG QUAN TRW

Noi nhin:
- Cac cb dbng;
- TV HDQT;
- Luu thu ky Cong ty.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CHE TAO DIEN CO HA NQI Poc 1ip — Tw do — Hanh phiic
HEM
S6: 04 /TTr - HDQT Hé N&i, ngay25 thang 03 ndm 2020
TO TRINH

Vé viéc lwa chon Cong ty kiém todn cho nim tai chinh 2020

Kinh giri :  Pai hoi dong c6 dong thudng nién nim 2020
Cong ty co phan Cheé tao Dién co Ha Noi

- Can cik Diéu Ié 16 chitc va hoat dong cua Cong ty cé phcfn Ché tao Dién co Ha Nji;

Hoi dong quéan tri Cong ty ¢6 phén Ché tao dién co Ha Noi dé xudt danh
sach cac cong ty kiém toan doc 1ap nhur liét ké duéi ddy va kinh trinh Dai hdi dong
¢ dong ty quyén cho Hoi d6ng quén tri lva chon mdt trong cac don vi kiém toan dé
thuc hién kiém todn Bdo cdo Tai chinh cho nim 2020:

1.  Téndon vi: Cong ty TNHH Ernst & Young Viét Nam — Chi nhanh Ha Noi
Piachi : Téng 8, tda nha CornerStone, 16 Phan Chu Trinh, Hoan Kiém, Ha Nbi

2. Tén don vi : Cong ty TNHH Deloitte Viét Nam
Dia chi : TAng 12A, tdoa nha Vinaconex, s 34 Lang Ha - Péng Pa - Ha Nbi.

3. Téndon vi: Cong ty TNHH KPMG
Piachi : té‘mg 46, toa thap Keangnam, Hanoi Landmark Tower, tod nha 72 - Quén
Nam Tir Liém - Ha Noi.

Kinh trinh Pai hdi déng ¢b déng xem xét va thong qua.

TM. HQI PONG QUAN TRI
CHU TICH /t%

Noi nhan:
- Céc cb dbng;
- TV HDPQT;
- Luu thu ky Céng ty.



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CHE TAO PIEN CO HA NOI Pjc 1ap — Ty do — Hanh phiic

HEM

S6: 05/TTr - HDQT

Ha N¢i, ngay25thang 03 nam 2020

TO TRINH
V/v thong qua cdc hgp dong, giao dich giira Cong ty c¢b phin Ché tao dién co Ha Noi
véi Tong Céng ty Cb phan Thiét bi dién Viét Nam (GELEX) va
v6i cdc Cong ty thanh vién trong hé théng GELEX

Kinh giri :  Pai hdi ddng cb dong thwdng nién nim 2020
Cong ty co phan Ché tao Dién co Ha Noi

- Can cir Ludt doanh nghiép sé 68/2014/QH13 ngay 26 thdng 11 nam 2014;

- Can cir Ludt chimg khodn 56 70/2006/QH11 ngay 29 thang 06 ndm 2006 va Ludt stra
doi, bé sung mdt s6 diéu ciia Ludt chimg khodn ngay 24/11/2010;

- Can cir Diéu 1¢ 16 chire va hoat dong cua Céng ty CP Ché tao Pién co Ha Néi;
- Can cir ké hoach sén xudt kinh doanh ndm 2020 ciia Cong ty;

- Can cit nhu cdu thuec 18 san xudt kinh doanh, nhu cdu vén va ndng cao hiéu quad quan ly
dong tién, hiéu qua ddu tu,

Nhim tao diéu kién thuin loi cho qua trinh hoat ddng, lién két sirc manh tir céc cong ty
trong hé théng, néng cao hiéu qua hoat dong kinh doanh, HDQT Céng ty Cb phan Ché tao dién
co Ha Néi (“Céng Ty™) xin kinh trinh:

1. Dai hdi ddng cb dong phé duyét va chap thuén céc hop ddng, giao dich trong giai doan tir
ngay 01/01/2020 dén truéce thoi diém dién ra cude hop Dai hoi ddng cd dong thudng nién
nim 2021, chi tiét nhu sau:

Céc hop dong, giao dich gilta Cong Ty voi Tong Céng ty Cb phin Thiét bi dién Viét
Nam (GELEX) va céc hop ddng, giao dich giita Cong Ty véi cdc Cong ty thanh vién
trong hé thng GELEX trong linh vuc mua bén vt tu, nguyén vét liéu, hang hoa, chimg
khoén, vay va cho vay c6 gia tri tir 35% trd 1én tdng gié trj tai sén ctia Cong Ty ghi trong
bao cdo tai chinh gin nhét so v&i thoi didm xé4c lap timg hop ddng, giao dich twvong tng.

N6i dung néu tai Muc nay khdng bao gdm céc hop ddng, giao dich khong duoc phép xéc
lap, thuc hién theo céc quy dinh phép ludt c6 lién quan.
2. Pai hodi ddng cb déng uy quyen cho Hoi ddng quén tri phé duyét va chi dao tnen khai

thue hién timg hop dong, giao dich néu tai Muc 1 trén dam béo tuin thu ding quy dinh
cua phép luét, quy dinh ndi by ctia Cong ty.

Kinh trinh Pai hdi ddng ¢ déng xem xét théng qua.

TM. HQI PONG QUAN TRI/%

CONG TY
CO PHAN

Noi nhin:
- Cac cd déng;
- TV HBQT;
- Luu thu ky Céng ty




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CHE TAO PIEN CO HA NOI Pic lap — Tu do — Hanh phiic
HEM
$6: 06 /TTr - HDQT Ha Ngi, ngay2 5thang 03 ndm 2020
TO TRINH

V/v cho phép Cong ty cb phin Thiét bi dién GELEX ning ti 1¢ s& hitu
khéong thong qua chao mua cong khai

Kinh giri :  Dai hoi dong ¢ dong thwdng nién nim 2020
Céng ty c¢6 phian Ché tao Pién co Ha Noi

- Can cir lugr chimg khodn sé 70/2006/QH11 ngéy 29/06/2006; Ludt sira déi b6 sung
Ludt chimg khodn va céc vin ban phdp ludt hieéng dén c6 lién quan;

- Cén cit Nghi dinh 58/2012/NP-CP ngay 20/07/2012 vé viéc quy dinh chi tiét va
hwéng dan thi hanh mét s6 diéu Lugt Chimg Khodn;

- Cdn cik Nghi dinh 60/2015/ND-CP ngay 26/06/2015 vé viéc sira doi, b6 sung mot s6
diéu cia Nghz dinh s6 58/20] 2/ND-CP ngay 20/07/2012 cua Chinh phu quy dinh chi tiét va
hu'ong dan thi hanh mét sé diéu cia Ludt Chirng khodn va Ludt sira déi, bé sung mot s6
diéu ciia Lugt chung khodn;

- Cdn cut cdc van ban phdp ludt khdc cé lién quan,

- Cdn cir Piéu Ié Cong ty co phin Ché tao Dién co Ha Npi;

Cin cit vin ban sb 73 /2020/GE -TGD ngay 25 /03 /2020 ciia Céng ty cb phan Thiét bi
dién GELEX, Hoi dong quan tri Cong ty ¢ phén Ché tao Pién co Ha Noi (“HEM”) xin kinh
trinh Pai hoi dong cb déng xem xét thong qua vigc Cong ty cb phan Thiét bi dién GELEX
(“GELEX ELECTRIC”) mua/nh4n chuyén nhuong ¢ phiéu HEM véi myc tiéu sé hitu dén
muc t6i da 100% tbng v6n diéu 1é ciia HEM nhur sau:

1. Pinh hwéng ciia cd déng 16n GELEX ELECTRIC:

GELEX ELECTRIC hién dang s& hitu 29.684.916 cb phan twong duong 77,01% vén
didu 1& cia HEM. GELEX ELECTRIC xéc dinh HEM la céng ty chu luc trong linh vyc san
xuét, kinh doanh déng co dién va dich vu sira chita dong co dién. Theo dinh huéng nay, GELEX
ELECTRIC mong muén néng ti 18 s& hitu tai HEM 1én 100%.

2. Thong tin co bian vé GELEX Electric:

Tén Cong ty: Cong ty cb phan Thiét bi dién GELEX.

Gidy Chung nhin S6 0107547109 do S& K& hoach va Pau tu Thanh phé Ha Noi
Piang ky Kinh doanh:  cAp, dang ky thay déi 1an thir 05 ngay 02/01/2020

Dia chi tru s& chinh: Tda nha GELEX, phd Lé Pai Hanh, Phudng Lé Dai Hanh, Quén
Hai Ba Trung, Thanh pho Ha N6i

Vén diéu 1&: 2.218.000.000.000 ddng



3. Pé nghi ting ty 1é s& hitu cia GELEX Electric tai HEM:

- S luong cb phin mua: Chép thuin cho Coéng ty ¢d phan Thiét bi dién GELEX
mua/nhén chuyén nhugng ¢ phiéu HEM véi muc tiéu s& hiru dén muc téi da 100% tong
vén diéu 18 cia HEM.

- Phuong thirc mua: Théng qua hinh thirc mua khop 1énh ho#ic mua thda thuén theo
quy dinh ctia S& Giao dich chimg khoan TP Hé Chi Minh ma khéng phai thuc hién thi tuc
chao mua céng khai.

- Thoi gian thuc hién: Sau khi PHPCD thudng nién nim 2020 Céng ty cd phan Ché
tao Pién co Ha N6i thdng qua.

Xin kinh trinh Pai hoi ddng cd déng phé duyét.

Hoi déng quan tri luu ¥, néu GELEX Electric dat dugc tj 1 s& hitu nhu mong muén
& trén, cb phiéu HEM c6 kha ning khong dép tmg di diéu kién dé ding ky giao dich trén
san UpCom. Do d6, HDQT HEM xin thong tin ndi dung nay téi céc cb dong tai DPHPCD
thudng nién 2020 d& Quy cb dong dugc biét.

Kinh trinh Pai hji dong cb dong xem xét théng qua.

TM. HOI I-)ONG QUAN TRI

Noi nhin:
- Céc ¢0 dong;
- HBQT, BKTNB;

- Luu thu ky Cong ty. e\ HA NO iy
’&LIEM“?

BEFQUANG VINH

S



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CHE TAO PIEN CO HA NQI Pjc 1ap — Ty do — Hanh phiic
HEM
Sé:  /2020/NQ-PHDCD Ha Noi, ngay 28 thang 05 ndm 2020
DU THAO
NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CHE TAO PIEN CO HA NOI

- Can cir Ludt Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 ndm 2014,

- Cdn cit Ludt chimg khodn s 70/2006/QHI1 ngay 29 thang 06 nam 2006 va
Ludt sira doi, b6 sung mot s diéu ciia Ludt chimg khodn ngay 24/11/2010;

. Can ci Didu 16 T4 chirc va hoat dong Céng ty CP Ché tao dién co Ha Noi;

- Cén cir bién ban hop Dai hoi dong c6 dong thwong nién nam 2020 ngay 28
thang 05 ndm 2020 cua Cong ty 6 phan Ché tao dién co Ha N¢i,

DAI HOI PONG CO DPONG THUONG NIEN NAM 2020
CONG TY CO PHAN CHE TAO DIEN CO HA NOI
QUYET NGHI :
Pidu 1. Pai hoi théng nhét théng qua ndi dung cic Bio cio:

1. Béo cdo két qua hoat dong SXKD nam 2019 va nhiém vu k& hoach nim 2020;

2. Bio cdo cia Hoi ddng quan tri vé& két qua hoat dong nam 2019 va dinh huéng
hoat dong ndm 2020.

Pidu 2. Thong qua Béo cdo tai chinh nim 2019 da dwec kiém todn (Bao gom bdo
cdo tai chinh riéng va bdo cdo tai chinh hop nhét cho ky hoat dong tir 01/01/2019 dén
31/12/2019) duge kidm toan bai Cong ty TNHH Emst & Young Vi€t Nam @d4 dugc
cong bb thong tin theo quy dinh va dang tai trén Website ciia Cong ty (www.hem.vn).

Piéu 3. Thong qua Phwong 4n phin phoi lgi nhuin nim 2019 nhw sau:

STT Chi tiéu S tién (VND)
1 | Loi nhuén sau thué nim 2019 81.994.241.621
2 | Phén phéi l¢i nhuin: 58.643.470.500
Chi trd cé tirc bing tién 15% (38.549.019 CP) 57.823.528.500
Quy Khen thuong, Phiic lgi (1% Loi nhugn sau thué) 819.942.000
3 | Loi nhudn d@é lai chua phin phbi 23.350.771.121
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4. Thong qua Cic chi tiéu ké hoach niim 2020; thu lao HDQT va Ban kiém
ndi bd; Quy thudng HDQT va Ban diéu hanh nim 2020 nhwr sau:

STT Chi tiéu PVT K¢é hoach 2020

1 | V& San xuit kinh doanh

- | Téng doanh thu hgp nhit VND 520.000.000.000

- | Loi nhuan sau thué TNDN hop nhét VND 50.000.000.000

- | Chi tra cd tic %/nim 10 %

2 | V& Kinh phi HDQT va Ban diéu hanh

- | Thu lao HPQT, Ban kiém toan ndi bd VND 580.000.000

- | Quy thudng HDQT, Ban diéu hanh 20%/ phan lgi nhuan sau
thué vuot ké hoach

Piéu 5. Thong qua Cong ty kiém todn cho nim tai chinh nim 2020:

Pai hoi ddng cb dong ty guyén cho Hoi ddng quan tri lua chon mét trong ba

don vi kiém toan dé thyc hién kiém toan Béo céo Tai chinh cho nam 2020:

L.

A
Picu
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Tén don vi ] Cbong ty TNHH Ernst & Young Viét Nam — Chi nhanh Ha N(}i
Dia chi : Tang 8, toa nha CornerStone, 16 Phan Chu Trinh, Hoan Kiém, Ha Noi

Tén don vi: Cong ty TNHH Deloitte Viét Nam ’
Dia chi: Tang 12A, toa nha Vinaconex, s 34 Lang Ha - Dong Da - Ha Noi

Tén don vi : Cong ty TNHH KPMG
Dia chi : Ting 46, toa thap Keangnam, Hanoi Landmark Tower, toa nha 72 -
Quéan Nam Tur Liém - Ha Noi

6. Uy quyén cho Hpi déng quan tri thong qua céc hop ddng, giao dich ky két
co gia tri tir 35% tr& 1én tdng gia tri tai san cuia Cong ty ghi trong bao cao tai
chinh gin nhét gitta HEM v6i Tong Cong ty C6 phan Thiét bj dién Viét Nam
(GELEX) va v6i cac Cong ty thanh vién trong hé théng GELEX trong giai doan
tir ngay 01/01/2020 dén trude thoi diém dién ra cuge hop Pai hdi ddng cb dong
thuong nién ndm 2021.

7. Théng qua t& trinh ctia Hji ddng quén tri vé viéc cho phép Cong ty cb
phén Thiét bi dién GELEX néng ti 1¢ s¢ hitu khéng théng qua chao mua cong
khai. Cu thé nhu sau:

- S6 lugng cb phin mua: Chép thuan cho Coéng ty cb phin Thiét bi dién
GELEX mua/nhan chuyén nhuong cb phiéu HEM v6i myc tiéu s¢ hitu dén mirc
t6i da 100% tdng vén diéu 1& ctia HEM.

- Phuong thirc mua: Thong qua hinh thirc mua khép 1énh ho#c mua théa thuén
theo quy dinh ciia S¢ Giao dich ching khoan Ha N6i ma khong phai thuc hién
tha tuc chao mua cong khai.
- Thoi gian thue hi'én: Sau khi Dai hoi ddng cd d@6ng thudng nién ndm 2020
Cong ty c¢6 phan Ché tao dién co Ha N6i thong qua.

2




Pitu8. Nghi quyét nay cé hiéu lyc ké tir ngay ky

Hoi d6ng quan tri, Ban Diéu hanh, cac bd phn/ c4 nhén co lién quan chju trach
nhiém thi hanh Nghi quy€t nay.

TM. PAI HOI PONG CO PONG
CHU TQA PAI HOI
Noi nhin:
- Céc co dong;
- Nhy Piéu 8;
- UBCKNN; SGDCKHN
- Luu VT, thu ky Cong ty.

BUI QUANG VINH




M s6 du hop:
HEIM conG 1Y cO PHAN CHE TAO BIEN CO HA NOI

DPAI HOI PONG CO PONG THUONG NIEN NAM 2020
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Tén c6 dong/Ngudi Dai dién: NGUYEN VAN A
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