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V/v phién hop PHDCD thuong nién nim 2020

Kinh gtri:
- Uy ban Chtmg khoan Nha nudc;
- S& Giao dich Chimg khoan Ha Néi.

1. Tén don vi: Céng ty cb phan Phan bén va Hoa chit Dau khi Tay Nam Bb.

2. Ma ching khoan: PSW.

3. Tru s& chinh: 151/18 Tran Hoang Na, Phuong Hung Loi, Quan Ninh Kiéu,
Thanh ph6 Cén Tho.

4.  Dién thoai: (0292) 3765 080; Fax: (0292) 3765 078

5. Nguoi thuc hién cong bd thong tin: Lé Thanh T ung.
Dia chi: 151/18 Tran Hoang Na, Phudng Hung Loi, Quan Ninh Kiéu, Thanh phd
Cén Tho. Pién thoai: (0292) 3765 079 Fax: (0292) 3765 078.

6.  Loai thong tin cong bd: [J 24h [ 72h O Yéu cau [ B4t thuong (X Dinh ky
(Cong ty danh dau X vao muc c:é,n cong bd) . ‘

7. NOi dung cua thdng tin cong bd: Théng bao vé phién hop DPHDCD thudng nién
ndm 2020 va tai liéu phién hop.

8.  Dia chi Website : http://www.psw.vn/ ddng tai toan bo ndi dung cong bd.
Chiing t6i xin cam két thong tin cong bd trén day la dung su that va hoan toan

chiu trach nhiém truéc phap luat vé ndi dung théng tin da cong bé.

Noi nhén: NGUOI PUQC UQCBTT

Nhu trén; 0072o.F
HDQT, BKS, BGP Cong ty;
P.TCHC, P.TCKT, PKD, BBT Website;
Luu: VT, PHN. 4

Tai ligu dinh kém. )
Théng bao vé phién hop PHDCP thudng nién nam
2020 va tai liéu phién hop.

Thanh Tung
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‘ THONG BAO
V¢ phién hop Dai hi dong C6 dong thuong nién nam 2020

Kinh gtri:

- Uy ban chimg kho4n Nha nuéc;
- S& Giao dich chirng khoan Ha Noi;
- Quy Cb déng Cong ty cb phan Phan bon va Hoa chat Dau khi Tay Nam Bo.

Coéng ty cb phan Phan bon va Hoéa chat Dau khi Tay Nam Bo, ma ching khoén

PSW, xin théng béo dén Uy ban chimg khoan Nha nuéc, Sé Giao dich ching khoan Ha
Nbi va Quy Co doéng cia Cong ty vé viée td chirc phién hop Pai hoi ddng cd dong thuong
nién ndm 2020 nhu sau:

Thoi g%an: Luac 14h00° Thua pa, ngay 09 thang 06 nam 2020.

Die‘l diém: 'l:ru s& PSW, S6 151/18 duong Tran Hoang Na, P.Hung Loi, Q.Ninh
Kiéu, Tp. Can Tho.

No6i dung chuong trinh hop du k@én: ‘

T& trinh thdng qua diéu chinh ké hoach 2019; Bao céo vé tinh hinh kinh doanh nam
2019 va cac chi tiéu ké hoach kinh doanh nadm 2020;

Bao céo cia HPQT ndm 2019, ké hoach va dinh hudng hoat dong nam 2020;

B4o co ctia BKS nam 2019, ké hoach, dinh huéng hoat dong ndm 2020 va dé xuét
lurra chon don vi kiém toan cho BCTC 2020;

B0 c4o tai chinh ndm 2019, T trinh vé phuong 4n phéan phdi lgi nhuan 2019, KH
phéan phdi loi nhuén 2020;

Bao c4o luong thudng, thu lao va loi ich khac cuia HPQT, BKS va BGD nam 2019
va ké hoach nam 2020;

T& trinh thong qua ndi dung uy quyén ciia PHDCD cho HPQT phé duyét chién
lwgc phat trién Cong ty dén nam 2025 va dinh huéng dén ndm 2035.

- Thanh phﬁn tham du: Quy c6 dong c6 tén trong danh sich cd dong do Trung tdm

lwu ky ching khoan Viét Nam lap chét ngay ding ky c;uéi cung ngay 3 1/03/2020.
Coéng ty c6 giri thy moi hop theo hinh thirc béo dam dén timg co6 doéng theo thong
tin tir danh sach c6 dong.
Chuong trinh nghi sy cung ban Dy thdo tai liéu phién hop: Da dugc dang tai trén
Website cia PSW tai dia chi: www.psw.vn. (7ai liéu ddng tai ,vc‘z cdp nhdt cac
siea doi, b6 sung (néu c6) cho t&i khi két thiic Dai héi dong co dong).
Thu tuc tham du:
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_ Cb dong 14 c4 nhan: Vui long mang theo thw mdi hop va CMND/CCCD/HG chiéu.

- Cb dong 1a phép nhéan: Vui 1ong mang theo thu moi hop va Giby gi6i thiéw/Gidy ty
quyén c6 chi ky ctia nguoi dai dién theo phap luét va dong d4u cta tb chiec.

e  Quy Cb dong co thé oy quyén cho ngudi khac du hop: Ngudoi duge uy quyén dén du
hop xin vui long mang ‘theo thur moi hop va CMND/CCCD/H( chiéu cta ngudi

duge iy quyén; MAu gidy dy quyén nhu dinh kém thw moi hop hodc ¢4 thé tai tir
Website cia PSW: www.psw.vn. '

Céng ty xin théng bao va chén thanh cam on su hop téc, tng hd cia Quy vi co
dong.

TM. HOI PONG QUAN TRI

Noi nhan:

- Nhu Piéu ;

- HbQT, BGD, BKS;

- Luu: VT, TCHC, PHN

Trang 2/2
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PHIEN HOP PAI HOI PONG CO PONG THUONG NIEN 2020

Ngay 09/06/2020
N ne Thoi
Thoi gian N¢i dung lrong
14h00 - 14h15 | Don tiép dai biéu va quy cd dong 15 phit
14h15 - 14h25 | Chao cg, tuyén b ly do, gidi thi€u dal biéu 10 phut
14h25 - 14h28 | Bao cao cua Ban kiém tra tur cach cd dong 3 phut

Théng bao ndi quy phién hop ,
14h28 - 14h35 | i thieu Doan ch tich, Thu ky phién hop 7 phit

Chao mimg quy cd dong va khai mac phién hop PHPCD.
14h35 - 14h45 | Théng qua Chuong trinh nghi sy cua phién hop. ,

10 phut

Bau Ban kiém phiéu.

T& trinh thong qua diéu chinh k& hoach 2019; Béo cdo vé két qua kinh doanh nam ,
14h45 - 15010 2019 va cac chi tiéu ké hoach kinh doanh nam 2020 25 phut
15h10- 15h20 Bao cao két qua hoat dong cua HDQT ndm 2019, ké hoach va dinh hudng hoat 10 phit

dong nam 2020

Béo cdo két qua hoat dong ciia BKS nam 2019, ké hoach, dinh hudéng hoat dong ,
15020 - 15h30 nam 2020 va d& xuit lua chon don vi kiém toan cho BCTC 2020 10 phat
15h30 - 15h45 | Gidi lao i 15 phut
15h45 - 15h55 Bao cao tai chinh nim 2019, To trinh vé phuong an phan phdi lgi nhuan 2019, KH 10 phat

phén phdi loi nhuan 2020
15h55 - 16h00 Béo céo luong thudng, thi lao va loi ich khac cia HDQT, BKS va BGD nam 2019 5 phit

va ké hoach nam 2020

T¢ trinh thong qua ndi dung uy quyen cuia DPHDCD cho HPQT phé duyét chién ,
16000 - 16n10 luge phat trién Cong ty dén nam 2025 va dinh huéng dén nam 2035 10 phut

Ban kiém phleu huémg dan cach bd phleu Cb dong hoan tat phicu bleu quyét thong
16h10 — 16h25 | qua cac ndi dung, Ban kiém phiéu tong hop ph1eu biéu quyét va tién hanh kiém | 15 phat

phiéu
16h25 - 16h40 | Dai hoi tiép tuc thao ludn 15 phat
16h40— 16h50 gi?hklem phiéu bao céo ket qua kiém phiéu biéu quyét thong qua cac bao céo, t 10 phit

16h50 - 17h00

Théng qua Bién ban, nghi quyét dai hoi va bé mac

10 phat
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Phin 1 - NOI QUY PHIEN HOP VA THE LE BIEU QUYET, KIEM PHIEU

Ban Noi quy phién hop va Thé 1¢ biéu quyet klem phiéu nay duoc ap dung tai phién
hop thuong nién nam 2020 cua Pai hoi dong cb dong Cong ty C6 phan Phan bén va
Hoa chét Dau khi Téy Nam Bo (PSW) vai cac muc tiéu:

Dam bao nguyén tc cong khai, cong bang va dan chu;

Tao diéu kién thuin 1¢i cho cong tac t6 chirc va tién hanh phién hop.

I. TRAT TU CUA PHIEN HOP PAI HOI PONG CO PONG

1.

T4t ca cac cd dong dén dy hop an mic nghiém tuc, xuit trinh glay to tuy than, gidy
moi hop va giay to khac lién quan dén viéc xac minh tu cach c¢6 dong du hop tai ban
tiép don.

Ban td chtc wu tién sap xép chd ngdi, phat tai liu, in phiéu biéu quyét cho c¢b dong co
xac nhan tham du hop va dén dung gio.

Cb dong khi vao phong hop phai ng01 dung vi tri hoac khu vye do Ban t6 chirc dai hoi
quy dinh. Tuyét d6i tuan thi viéc sap x€p vi tri clia Ban td chrrc.

Khéng hit thube 14 trong Hoi truong.

Khéng néi chuyén riéng, khong noi chuyén dién thoai trong phi€n hop. Tét ca cac may
dién thoai di dong phai tit hoic dé ché d6 rung, khong d6 chuong.

II. TRINH TU DIEN BIEN PHIEN HQP

.H

Ngay sau khi Ban kiém tra tu cach ¢ dong thong bao két qua kiém tra va x4c dinh )
lwong ¢ dong c6 mdt théa man didu kién dé to chirc phién hop, thd tuc khai mac phién
hop Dai hoi dong C6 dong (PHDCPD) duge tién hanh ngay.

Gidi thiéu noi quy, thanh phin Poan Chii tich, Ban thw ky.

Cha tich HPQT - Chi toa Dai héi phat biéu chao mirng quy vi ¢ dong dén du
hop.

Thong qua Chwong trinh nghi s, biu Ban kiém phleu

DHDCD biéu quyét théng qua biang hinh thirc gio tay.

B4o cdo trwdc Pai hoi nhitng ndi dung cia phién hop.

Theo ndi dung chuong trinh nghi sy duge thdng qua.

Théo ludn vé ndi dung phién hop va gidi dap thic mic.

Sau khi Ban ldanh dao PSW bdo cao dai hﬁ)i cac ndi dung phién hop, Poan cha tich
tiép tuc chu tri phién thao luén, nghe y ki€n cia PHDCD va giai dap thic mic, theo
nguyeén tac va cach thirc sau day:

Phién thao ludn s& dugc tién hanh tap trung sau khi bdo cdo, ndi dung cia Pai hoi
dugc trinh bay.

Cb déng ¢6 y kién phat biéu tai phién hop can dién ndi dung cau hoi vao phiéu ¥ kién
(do ban & chirc phién hop PHDCD cung cép), giri cho Ban thu ky dé tong hop guri
1én Poan Chu tich. Ngoai ra, tai li¢u phién hop dugc PSW dang tai trén website
theo dia chi http://www.psw.vn. d&& nghi cd dong nghién ciru trude va chudn bi cau
hoi, giri trude cho ban t6 chirc dai hoi.

Céc b dong yéu cau va Poan chi tich tra 10i truc tiép cac cAu hoi trong tAm va
li€n quan dén cac ndi dung trong chuong trinh dai hi va mang tinh dai dién cho
nhiéu c¢b dong. Chi tiét cac ndi dung da duoc cong bd thong tin, cac ndi dung c6 tinh
chét giai thich chuyén mén thi Poan chi tich s& téng hop va tra 10 chung. Khong tra
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101 truc tiép va giai thich cac ndi dung c6 tinh chat giai thich chuyén mon chi tiét mang
tinh chat phuc vu yéu ciu riéng biét ciia c nhan ¢ dong.

Céc cau hoi vé thong tin riéng 1€ hodc khong lién quan tryc tiép dén noi dung phién
hop DPHDCD, s& duoc ban thu ky tap hop va tra 1o bang van ban hodc thong tin trén
website cia PSW.

Cac cau hoi khong kip tra 10i trong phién hop do thoi gian ¢6 han cling s€ dugc tra 1oi
bang van ban hodc thong tin trén Website ctiia PSW.

III. BIEU QUYET THONG QUA CAC VAN DE TAI PHIEN HOP

1.

Nguyen tic

Tat ca cac van dé trong chuong trinh nghi sy cua phién hop BHDCD déu phai dugce
thong qua bang cach lay y kién biéu quyét cong khai cua tat ca cd dong bang Phleu
biéu quyet theo s co phan s& hiru va dai dién. Méi cd dong khi vao du hop dugc cap
mot Phleu biéu quyét, trong dé ghi cac thong tin theo quy dinh, cac ndi dung dé nghi
biéu quyet (¢6 in md vach dé phuc vu viéc kiém phiéu bing cong nghé thong tin).
Cich biéu quyet

C6 dong biéu quyét (tdn thanh, khong tan thanh, khong c6 y kién) ting van @& bang
cach danh dau vao 0 tuong Ung trong Phiéu biéu quyét, sau do chuyén lai Phiéu biéu
quyét cho Ban t& chuc

Thoi diém biéu quyét

Ngay sau khi két thiic cac noi dung biéu quyet cac ¢b dong chuyen Phleu biéu quyét
cho Ban t6 churc. Trong qua trinh hop, cac c6 dong co thé biéu quyét trude cac ndi
dung va chuyen Phiéu biéu quyét cho Ban t3 chitc.

Kiém phleu

Ban kiém phleu gom 3 thanh vién do Poan Chu tich d xuit va duoc PHPCD thong
qua. Ban kiém phiéu tién hanh cong viée thu phiéu, kiém ph1eu v0i sy tro giup cua to
giup viéc PHDCD. Ban kiém phiéu ¢6 nhiém vu kiém phiéu biéu quyét thong qua céc
ndi dung, to trinh cua phién hop PHDCD.

Trong trudng hop can thiét, Poan Chu tich s& mai dai dién quy vi cd dong du hop daé
tham gia gidm sat qua trinh thu phiéu va kiém phiéu biéu quyét v6i Ban kiém phiéu.

IV. TRACH NHIEM CUA CHU TICH POAN

L

3

Diéu khién phién hop theo ding ndi dung chuwong trinh nghi su, cac thé 1& quy ché da
dugc PHDCD thong qua. Chu tich doan lam vi¢c theo nguyén tac tap trung dan chu va
quyét dinh theo da so. , , , , o

Hudng dan cac c6 dong thao luan, 14y v kién biéu quyét cac van d€ nam trong noi
dung chuong trinh nghi sy cta phién hop PHDCD va céac van dé c¢é lién quan trong
sudt qua trinh hop.

Giai quyét cac van dé phat sinh trong qué trinh hop PHDCD.

V. TRACH NHIEM CUA BAN THU KY

1.

Ghi chép day du, trung thuc toan bd ndi dung dién bién phién hop PHPCD va nhitng
van dé da duge cac cd dong thong qua hodc con luu y tai phién hop.

Tap hop vin ban y kién ciia ¢6 dong trinh Poan chu tich.

Soan thao Bién ban hop PHDCD va cdc Nghi quyét vé cac van dé da duoc thong qua
tai phién hop.

VI. TRACH NHIEM CUA BAN KIEM PHIEU

l.

Phé bién thé 1¢ va cac nguyén tic biéu quyét.




Phét phiéu va thu phiéu biéu quyét, 14p Bién ban kiém phiéu va cong b két qua biéu
quyét vé cac van dé thong qua tai phién hop.

Nhanh chéng théng bao cho Doan chu tich va Ban Thu ky két qua biéu quyét.

Xem xét va bao cdo véi PHDCD quyét dinh nhitng trudong hop vi pham thé 1¢ hoac
don tir khiéu nai ve biéu quyét.

Trén ddy la N§i quy phién hop va Thé 1& biéu quyét, kiém phiéu ciia phién hop
DHDCP thudng nién nam 2020 cia PSW,

TM. HOI PONG QUAN TRI
CHU TICH

Pham Quy Hién



Phin 2A - TO TRINH THONG QUA PIEU CHINH KE HOACH KINH DOANH
NAM 2019
Kinh gti: Dai héi}dér}g cd dong Cong ty ¢b phan phén bén va

hoéa chat dau khi Tdy Nam BJ.

Can ct Diéu 1é Cong ty ¢d phan Phan bén va Hoa chit Dau khi Tay Nam Bo (PSW) da
dugc Pai hoi dong b dong thanh 1dp Cong ty théng qua ngay 29/12/2010 va sira ddi bé
sung ngay 12/04/2018;

Tai PHDCD thuong nién nam 2019, t6 chire ngay 11/04/2019. PHDCD da théng nhit
thong qua cdc chi tiéu co ban vé ké hoach kinh doanh nam 2019. Tuy nhién nam 2019, tinh
hinh kinh € ndi chung gap nhiéu kho khan, cac doanh nghiép kinh doanh phan bén néi
riéng cling chiu dnh huwdng khong nho tir méi truong kinh té xa hoi, thi truong phan bén

canh tranh gay git.

Trén co s& danh gia tinh hinh thyc té ciing nhu can nhéq loi ich cia PSW va C(f) dong.
Hoi dong quan tri PSW kinh trinh PHDCD thong qua viéc diéu chinh céc chi tiéu ké hoach
kinh doanh ndm 2019, cu thé nhu sau:

KH
— nam 2019 (tai NQ KH 2019
e Gt tika DVt | chép thuan sé 02/NQ- | didu chinh
TNB)

A B C 1 2

I | San lwong tiéu thu Tén 305.000 229.544
1 | Ure Phi My Tan 200.000 160.000
2 | NPK Phu My TCT SX Tan 30.000 8.000

Phén bén thuong hiéu Phu £
3 M§ do TCT nhap khiu Tan 75.000 30.281
4 | Phéan boén tu doanh cta don vi " 31.264
I | Tong doanh thu Ty dong 2.357,57 1.764,43
1 | Ure Phu My " 1.406,00 1.111,33
2 | NPK Phu My TCT SX 295,80 75,98
3 Phan bon thuorrig hié? Phu " 635.58 251,67
My do TCT nhép khau
4 | Phan bon tu doanh cua don vi " - 307,02
5 | Hoat dong tai chinh " 5,00 3.25
6 | Dich vu va khéc " 15,19 15,19
III | Tong chi phi Ty dong 2.343,51 1.757,11
1 | Gié von " 2.287,80 1.706,67
5 l()},ifl von tir kinh doanh phan 2.273.80 1.695.74
6n

3 | Chi phi quan ly " 21,86 19,94
4 | Chi phi ban hang "V 33,85 30,42
5 | Chi phi khac/chi phi tai chinh | Ty d{)ng 0,09
IV | Lgi nhuan truéce th’ué Ty df)ng 14,06 7,32
V | Loi nhuin sau thueé Ty dong 11,25 5,86
V1 | Cac chi tiéu tai chinh




KH
” een nim 2019 (tai N KH 2019
Stt Chi tieu bt chip thuin s(é .02/1\? Q- | diéu chinh
TNB)
1 | Tong tai san 340,73 281,19
2 | Vén chii & hiru 201,82 199,13
3 | Ty suat lgi nhuan
4 | Loi nhuén trudc thué/VDL % 8,27% 4,31%
5 | Loi nhuan trudc thué/VCSH % 6,97% 3,68%
6 gl'l‘;‘ienga;;g;';’““ Ty ddng 5,37 4,04
Thué TNDN " 2,81 1,46
Céc loai thué va phi khac " 2,56 2,58
7 | Trich ldp cic quy 2,25 1,17
Qu¥ khen thuong, phuc lgi
(20% LNST) 2,25 L17
| 8 | Ty 1€ chi cb tirc % 6,00 5,00
‘ 9 | Lao dong va thu nhip
S lao dong cudi ky Nguoi 69 65
Sé lao dong binh quan Ngudi 69 65
g;nhgt;‘;féi‘;fﬂhgug’mh quat 1 Tra/ng/th 2.847.30 2.270

Céc ndi dung khac cua ké hoach kinh doanh ndm 2019 cua Céng ty giit nguyen theo
Nghi quyét s6 02/NQ-TNB ngay 22/02/2019 cia HPQT Cong ty nhu da cong b tai Nghi
quyét phién hop Dai hoi ddng c6 dong thuong nién ngay 11/04/2019.

Kinh trinh DPHDCD xem xét va thong qua.

TM. HOI PONG QUAN TRI

CHU TICH

Pham Quy Hién




Phin 2B - BAO CAO KET QUA HOAT DPONG KINH DOANH NAM 2019 VA

TRIEN KHAI KE HOACH KINH DOANH NAM 2020

PHAN I
BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2019

Téng quan vé thi trwrong phan bon nim 2019

Nhin chung, birc tranh hoat dong nganh ndng nghiép va phan bon nim 2019 tuong doi
am dam. Thi truong nong san trong nude di€u ding, hang héa nong san xuit khiu gip
nhiéu kho6 khan do dau ra bj kiém soét chit luong, nguon goc gia giam, anh hudng
truc tiép khu vuc PBSCL déi Vi loa gao va tréi cay. Nguédn von tai ddu tu cua ba con
nong dan khoéng c6 do san Xuét, canh tac khong hiéu qua, tham chi 16, anh hudng truc
tiép dén nhu cdu phén bén, va kha nang trd ng cho nha cung cdp.Ngudn cung phén bon
cac loai 16n hon cau, dac biét thi truong PBSCL, noi ¢6 nha may DCM hoat dong 6n
dinh, cdc nha may NPK tron ba mau chat luong thap, gia thanh ré, da khudy dao thi
truong va cong thém thoéi quen mua hang gia ré cua ba con nong dan. Gia phan bén thé
gidi, trong nudc lién tuc giam tir thang 10/2018 va cho dén thoi dlem nay tiép tuc xu
huéng giam, khéc so voi cadc ndm trude diy cé lac 1én, luc xuong Hoat dong kinh
doanh trong ndm 2019 ctia PSW no6i riéng va cac don vi san xuét, kinh doanh phan bén

trong nude ndi chung da chiu dnh hudng khong nho tir bic tranh thi truong va mua vu
nhu trén.

Tinh hinh thye hién ké hoach nim 2019
Tinh hinh thyc hién cic chi tiéu ké hoach kinh doanh nim 2019

. Thuan lgi

Cong ty nhén duge sy quan tdm va chi dao sét sao tir ¢ dong 16n PVFCCo.

Sur quyét tdm cua tap thé lanh dao va CBCNV Cong ty.

Van tiép tuc nhan duogc sy hop tac tdt tir hdu hét cac Dai ly trong HTPP.

Thuong hiéu Phi My van tiép tuc duge ba con nong dan va khach hang tin tudng.

Kho khin

Dién tich gieo sa vu lua Thu Dong 2019 tai PBSCL giam, bang 86% cung ky nim
trude, do gia lua vu Bong Xuén 2018-2019 va He Thu 2019 giam manh, anh huéng
nhiéu dén kha ning tai dau tr san xuit cta nong dan.

Mot s6 DL 16n khu vue khong con man ma, hoat dong cam chirng, do khong c6 nguoi
ké nghiép, kinh doanh phan bén von 16m, ty suét lgi nhuan thap, nén chuyén hudng dau
tu hoac giam qui mo kinh doanh phéan boén, trong d6 c6 Phu My.

Thi phé‘m ure hat duc tai cac vung lta khu vuc PBSCL tiép tuc tang do lgi thé tir tinh
tién dung khi phdi tron véi cac loai phan don khac va ding may phun phan.

Cudc chién gianh giét thi phan NPK tai khu vue ngay cang dién bién phirc tap. Céc
nha may san xuit NPK tron 3-4 hat tiép tuc chi phdi va chiém linh thi truong do gia
thanh thap, chat lwong va gia ban linh hoat, chinh sach va lgi nhuan cho NPP hap dan,
dong thoi phi hop théi quen wa ding hang gid ré ctia ba con khu vue. Cac thuong hi¢u
manh da c6 thi trudng nhu Viét Nhat, Binh Pién, Baconco, Yara tiép tuc _cung ¢o, giir
thi phan; cac thuong hi€u méi nhu NPK Ca Mau, NPK Han Vi€t va ngudn nhap khiu
tir Nga, Han Quéc, dic biét tir Trung Qudc v&i nhiéu .dong cong thirc ham luong cao,
da dang nhan/thuong hiu, voi nhiéu chinh sach hép dan dé chiém linh thi phan di lam
thi truong NPK cao cap cang tré nén phan manh va canh tranh quyét liét hon.
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1.3.

1.4.

Nha méay Pam Pha My bao dudng va stra chira 16n 1au hon nhidu véi ké hoach, 1am
thiéu hut nghiém trong ngudn cung ngay tai thoi diém chinh vu He Thu (tir thang 3-5)
ctia khu vuc PBSCL. Gia ban DPM (tir thang 2-6) cao hon nhiéu so voi gia céac loai
Ure khac trén thj truong (trung binh 9 thang dau nam gia ure Phi My cao hon Ca Mau
214 dbng/kg, hon ure nhap khau 428 dong/kg).

Phurong thirc giao nhin DPM tai nha mdy da lam anh hudng dén viéc kiém soat 1u0ng
hang va khé nang giai phong hang chdm hon.

Nha may NPK Phit M§ mdi di vao vén hanh, chét lugng san phim tSt nhung hinh thire
san phim dang giai doan hoan thién. Vi vy, khi san phim dua ra thi trudng chua duoc
dai ly/ctra hang/nong dan d6n nhén.

Gia ban Kali Phu My mleng trong nhiéu thang d4u nam cao (tr 150-200 d/kg), khong
canh tranh dugc vdi san pham khac, lam mét co hdi ban hang.

Panh gia chung veé két qua SXKD

Méc du co rat nhiéu yéu t6 kho khan khach quan néu trén, Ban giam ddc da chii dong
trién khai nhiéu giai phap, tdp trung moi ngudn luc, linh hoat trong kinh doanh, chu
trong nang cao chat lugng dich vu cung cap hang hoa, dich vu CSKH. Hoat dong kinh
doanh ndm 2019 dat két qua nhu sau:

Tbng san lugng: tiéu thu 235.222 thn, dat 102,47% ké hoach nim 2019 diéu chinh.

Téng doanh thu: thuc hién 1.797,15 ty ddng, dat 101,85% ké hoach nam 2019 diéu
chinh.

Loi nhudn truéc thué: thue hién 7,50 ty ddng, dat 102,49% ké hoach nam 2019 diu
chinh.

Nhin chung, két qua thuc hién cac chi tiéu chinh nam 2019 hoan thanh ké hoach diéu
chinh dé ra.

Thuyét minh, phin tich cu thé két qua SXKD

Hién nay, nganh phan bon thé gidi noi chung va Viét Nam ndi riéng dang ddi mat voi
rat nh1eu kho khan: cung vugt cau va nhu cau dang bdo hoa, do anh huong x4u cia
thoi tiét, thién tai, dién tich gieo trong giam dan, gid nguyén liéu d4u vao cao va gia
phén khong ting tvong Ung lam bién lgi nhuan ngay cang giam dan, canh tranh voi
phan bén nhap khiu ngay cang gy git. Trudc tinh hinh kh6 khan chung néu trén,
Cong ty PSW khong thé tranh khéi nhimg kho khan chung d6, Ban giam dbc da chi
dong trién khai nhiéu giai phap, tap trung moi ngudn luc, linh hoat trong kinh doanh,
chu trong nang cao chat lugng dich vu cung cép hang hoa, dich vu CSKH dé giam
thi€u t61 da nhimg tac dong trén va néng cao hi€u qua kinh doanh cua doanh nghiép
hét mirc c6 thé, tinh hinh cu thé nhu sau:

S{in lugng ti€u thu: San luong ti€u thu ndm 2019 gidm so vai ké hoach dugc duyét tir
dau nam 2019, dac bi¢t la cac mat hang Phu My. Trong d6, Ure PM gidm do nha may
bao dudng thoi gian dai so véi du kién, Kali PM, DAP PM gidm do nhitng khé khan
phéan tich néu trén.

Doanh thq thue hién: Téng doanh thyc hién ndm 2019 giam so véi ké hoach duoc
duyét tir ddu ndm 2019. Trong do, doanh thu tir kinh doanh phan bén giam do tac dong
tir san lugng giam, doanh thu tai chinh giam do tinh hinh kinh doanh trong nam 2019
gip nhiéu kho khan, luong tién nhan rdi it, hiéu tng thu hdi cong ng tir néng dan gip
kho khan, doanh thu tir dich vu va khéc giam do tir thang 4/2019, PSW khong con phat
sinh dich vu thu ho céc chi phi dich vu bdc xép, Iwu kho, kiém dém, giao nhan dbi vai
mét hang Ure PM.



+ Loi nhuén trude thué:

2.1

2.2

Loi nhuan trude thué nam 2019 giam so véi ké hoach duoc duyét tir ddu nam 2019 do
anh hudng tir viéc gidm san luong cdc mat hang; bién 1ai 20p binh quan mdt s6 mit
hang Phit My binh quan giam so véi 1ap ké hoach tir ban dau do mirc canh tranh ngay
cang 16n.

Két qua thire hién cac cong tic khac

Cong tac quan tri
Tuan theo h¢ thdng quan tri va HTQLCL ISO9001:2018 ctia PSW d3 duogc thlet 1ap va
cai tién hang nam, dam bao cong tac quan tri, quan ly, diéu hanh ngay cang tbt hon.

Déi véi hoat dong trong Ban giam ddc da thyc hién ding nguyén tic Thu truéng. Tap
thé Ban giam ddc 1a mot tap thé doan két, nang dong, lam viéc chuyén nghi¢p vdi tinh
than trach nhiém cao. Ban giam doc da phén cong nhi¢m vy, quyén han rd rang, cu thé
cho timg thanh vién trong Ban giam ddc, nén viéc diéu hanh Cong ty hi€u qua hon,
phat huy hét kha nang ndi tai cua tung thanh vién.

Ban giam déc da t6 chirc trién khai tdt cac nghi quyét cia HDQT, mang lai hiéu qua
cao nhat cho PSW trong nam 2019.

Ban giam dbc luén tuan thu day du quy dinh cua phap luat, quy ché, quy dinh trong
hoat dong cua Cong ty.

Ban giam ddc da chu dong xay dung méi co cdu td chirc, md hinh hoat dong, cong cu
quan ly theo chuan muc; thuc hién cong tdc dao tao noi b, dao tao nhom lam vige dé
xdy dung ngudn nhén luc chit luong cao, dap tmg y€u cau SXKD. Két qua ban déu la
tich cuc, kha quan, tuy nhién can trién khai dong b0, c6 hé thong va duy tri lién tuc.
Ban gidm ddc da chi dao xay dung, dé xuit va ban hanh céc quy che quy trinh, quy
dinh phu hop véi quy dinh phap lut hién hanh va tinh hinh thuc té trong kinh doanh,
dam bao hanh lang phép ly dé xur Iy cong viée ngay cang hi€u qua, dap img moéi truong
kinh doanh thay d6i va ngay cang canh tranh khoc liét.

Ban giam ddc da chu /dong thuc hién diy manh cong tac thi truomg, xdy dung hé théng
phan phdi CHBL xudng sat néng dan, cham soc khach hang, xy dung hinh &nh Phu
My, PSW vdi khach hang va ba con ndng dan trong khu vye.

Ban giam ddc da chu dong trién khai nhiéu giai phap, tdp trung moi nguodn lue, linh
hoat trong kinh doanh, chii trong ning cao chat lwgng cung cép hang héa, dich vu.

Cong tac t6 chirc, nhan sw va dao tao

Cong tac to chirc dugce ra soat chit ché, cac phong ban chirc nang duoc t chirc lai vira
tinh gon vira hiéu qua, nham dap Umg yéu cau kinh doanh ngay cang canh tranh gay
gat.

Nhiém vu cac phong chuyén mon dugc hoan thién va bd sung dé dap ing phu hop véi
yéu cau doi méi cia Cong ty. Cong ty da chuén héa va cu the tung vi tri cOng tac
thong qua cac bang mo ta chirc danh, mé ta cong viéc sau tai cdu tric. Thuc hién ra
sodt, sira ddi, bd sung hé thdng Quy trinh, Quy ché, Quy dinh phu hop sau tai co cdu
cac phong chirc nang, dam bao hanh lang phéap ly cho xur ly cong viéc.

Cong tac nhan su dugce thuc hién theo ﬁﬁng ké hoach ’dinh bién lao dong dugc phé
duyét. Cong ty thuong xuyén ra soat, bo tri, dicu chuyén nhan sy tai cac don vi truc
thudc, phu hop véi chuyén mon nghiép vu, v6i nhu cau phét trién cua to chirc.

Nham khuyén khich CBNV lam t6t nhiém vu cong Vié’c dugc giao va nhan dugc thu
lao twong xung véi dong gép cua minh, Cong ty da tiép tuc thuc hién va hoan thién
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2.3

2.4

danh gia ndng lyc CBCNV theo khung nédng luc va tir dién nang luc; tiép tuc 4p dung
danh gia két qua thuc hién cong viéc theo hé théng KPIs.

Cong tac dao tao nam 2019 bam sat yéu cau cdng viéc, phu hop véi diéu kién cua c4
nhén, dé xuét dao tao ning cao trinh d6 chuyén mon phu hop véi dinh huéng phat
trién cia Cong ty. Thuc hién cong tac dao tao ndi bo, dao tao nhom lam viéc dé xdy
dung ngudn nhan luc chét luong cao, dap tmg yéu cau SXKD. Trién khai dao tao trong
nam 13 khoa cho 159 luot nguoi voi kinh phi khoang 55 tri€u dbng, dat 151, 4% ké
hoach lugt dao tao va 36,5% ké hoach kinh phi dao tao nam 2019. Trong do, trién khai
6 khoa dao tao ndi bd cho 66 lugt nguoi.

Cong tac phat trién hé théng phén phéi

Trong nam 2019, PSW da tiép tuc ra soat, lya chon hé théng dai ly/cira hang va phin
loai theo hudng chat lugng, khéng xung 4ot 1gi ich dé tap trung cdc chinh sach chdm
soc khach hang; Trién khai chinh sach ban hang nam 2019 dén cac Pai ly cap 1. HTPP
hién tai bao gom 15 dai ly cép 1, 27 nong trudng, cla hang, ho tiéu thy tryc tiép mua
hang cia Cong ty va hon 2.000 ctra hang thong qua hé théng dai 1y cép 1 tham gia tiéu
thu cac san pham phan bon Phu My, trong d6 co khoang 509 ctra hang tham gia he¢
théng phan phéi NPK Phui My (tang 109 CH so vGi nam 2018).

Cong tac kinh doanh ngay cang d6i méi, linh hoat nhim dap tmg moi truong kinh
doanh da thay dbi va ngiy cang canh tranh gay git, cu thé: (i) Da dang hoa bd san
phim phén bon; (ii) Ap dung nhiéu hinh thirc marketing mdi, hép dan; (iii) X4y dung
chinh sach ban hang da dang, linh hoat va ngay cang hoan thién; (iv) Dich vu logistic,
sau ban hang, cham soc khach hang ngay cang dugc cha trong, nang cao chét luong.
Thyc hién tdt vai tro canh tay ndi dai cia PVFCCo tai thi truong Téay Nam B0, cung
cap cho thi trudng va ba con nong dan _nhimg san phdm phan bon chét hugng va gid ca
hop Iy nham nang cao hiéu qua san xudt va thu nhdp ctia ba con néng dan DPBSCL.

Cong tac Tiép thi Truyen thong va hiu mai

Cong ty da phéi hop v6i BKD; NCPT & TT - PVFCCo va tryc ti€p trién khai céc hoat
dong TTTT d€ ho trg ban hang trong ndm 2019 nhu sau:

T6 chire 74 cudc Hoi thdo ndng dan; 189 cudc Hop nhdém néng dan.

Tang 32 tin phan bon cho nong dan st dung thr.

T chuc cac cude hoi nghi, hop mét chdm soéc khach hang tai dia phuong hoac béng
hinh thirc du lich (Pa Lat, Ha Long).

Thyc hién chuong trinh quang cdo trén Dai phat thanh ctia 46 huyén tai 11 tinh
DBSCL vé1 690 1an phat séng.

Tang Voucher vang danh cho cac BPL/CH ti€éu thu NPK dat mdc san lugng.

Truyén thong quang ba thuong hiéu trén cic bao: Bao Ning lugng, bao Nong nghiép.
Cong ty da xdy dung nhiéu chuong trinh qua téng khuyén maii riéng cho timg san
pham la nhu y€u pham, vat dung thiét yéu hodc dung cu hd trg ndng dan trong canh tac
(duong, nude rua chén, thau radi phan, noén bdo hi€ém, 4o thun, binh da, du ngoai
troi...).

Cong ty dé xay dyng céc chinh sach khuyén mai hudng dén hé théng Cira hang dé gia
tang s gin két gitra Cong ty va Cira hang.

Thure hién cham soc khach hang nhu: Téng hoa, qua... trong ngay sinh nhat cua khach
hang, QTPN 8/3, ngay 1€ Tét, khai truong...
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2.5 Hoat dong khai thac dich vu kho cing

2.6

2.8

2.9

Trong nam 2019, PSW khong ngimg tim kiém cac khach hang c6 nhu cau sir dung cac
dich vu Kho cang tir nhiéu kénh khéc nhau. Nho vy, san lugng khai thac hang dich vu
qua kho ca ndm 2019 dat trén 34.800 tan, hoan thanh vuot mirc ké hoach nam, chu yéu
la kho Tién Giang va An Giang, v6i doanh thu khai thac dat hon 3,2 ty, hoan thanh
vuot mire ké hoach, da g6p phan gia tang hi¢u qua sir dung cac kho dang quan ly.

Cong tac tai chinh

Trong ndm 2019, Cong ty da ban hanh céc han mirc c6ng ng, han muc hang ton kho,
hang guri kho: ké hoach dong tién dé tang cuong quan tri rai ro va quan tri chi phi.
Cong tac kiém soat chi phi quan ly va chi ph1 ban hang duge thuc hién tét.

Trong nam 2019, Cong ty chu dong sap xép ngudn von phuc vu cong tac kinh doanh
hop ly va khai thac t6i wu.

Cong tac ké hoach

Ban gidm déc luén bam st nhiém vu duge HDQT, DPHDCD giao phd, Cong ty thuc
hién hoan thanh céc chi tiéu, ke hoach nam 2019 diéu chinh. Trong d6, da chi dao
cong tac xay dung ké hoach, trién khai nhidu giai phap mdi, sang tao trong hoat dong
quan ly, hoat dong kinh doanh, ddng thoi nang cao quan ly chi phi hi¢u qua giup tiét
giam chi phi gid von, chi phi quan ly ban hang, gép phan quan trong cho viéc dam bao
két qua lgi nhudn theo ké hoach trong bdi canh thi truong phan bon canh tranh khoc
liét.

Ban gidm ddc luén bam sat KH duoc HDQT giao 2019 dé don dbc, kiém tra cac
Phong chirc nang trong qud trinh thyc hién, kip thoi dua ra cdc giai phap xir Iy hiéu
qua va tbi wu.

Cong tic dau tw, mua siim va nghién ciru phat trién

Pau tu nghién ctru phat trién san phdm moi: Cong tac nghién ctu phét trién trong nam
2019 van chu yeu vo1 hoat dong thir nghiém 9 mau thue nghiém G nude thai bun nudi
tdm v&i vo triu, phan ga va ché phim vi sinh AZ 70 cua cong ty Nhat Hanagokoro va
kinh doanh thir nghiém san pham phén boén cia Bioway Hitech.

Pau tu mua sam: Trong nam, Cong ty trién khai céac g0i mua sam phuc vu cho cong
tac san xuat kinh doanh voi tong gia tri 2,48 ty ddng/ ké hoach 3,14 ty ddng, dat 79%
ké hoach PSW chi thue hién mua méi cac TTB lam viéc khi bi hu héng néng hodc dap
g nhu cu phat sinh cdp thiét cho cong viéc. Dbi voi cac TTB da hét khau hao ma
van con st dung duogc, PSW khong trién khai mua mi.

Thuec hanh tiét kiém chéng lang phi

Trong bdi canh thi truong kinh doanh phan bon ngay cang khéc liét, Ban lanh dao
Cong ty da chi thi den tat ca phong/don vi trong Cong ty thuc hién nghiém tic viéc tiét
giam chi phi trong tat ca cac khau hoat dong ctia PSW nham tiét giam chi phi gitp gia
tang lgi nhuin cho Cong ty. Két qua trong nam 2019, chi phi QL&BH cua PSW dat

93,34% so voi ké hoach chi phi nam.

Panh gia nhirng ton tai trong nim 2019

Két qua hoat dong SXKD ngay cang kho khén, do: (i) thi truong canh tranh ngay cang
gay gat v6i sy gia nhdp nganh cua cac don vi manh; (ii) dién bién thoi tiét bit thuong;

(iii) gia cd ndng san thap sO v&i mat bang chung khu vyue va bién dong manh; (iv) thi
truong phan bon thé gidi, trong nudc dién bién nhanh, nhiéu rui ro va lién tuc giam

trong nam.
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Trinh d§, nang luc cua mdt s& can bd, nhan vién con han ché so v6i chuan ning luc;
mdt s6 CBCNV thiéu ning dong, sang tao trong trién khai thyc hién nhiém vu va chua
thich nghi dugc véi nhimg thay dbi trong cong tac quan ly, diéu hanh dé phu hop hon
v6i nhu'ng doi héi cua thi truong trong giai doan hién nay.

Viéc trién khai chién lugc phat trién cta Cong ty, dac biét la mang dau tu phat trién
chua dat két qua dé ra, do: (i) hoat dong dau tu, phat trlen trong giai doan vira qua
duogc xét duyét than trong, va phai dam bdo dugc yéu ciu bat budc vé an toan, hiéu
qua; (ii) sy canh tranh lon trong nganh dan dén co hoi cho cac du an mdi gia nhap
nganh gip kho khan vé tinh hiéu qua, rui ro cao; (iii) thu tyc trién khai dy an dm véi
cong ty co vbn nha nuge phuce tap, mAt nhiéu thoi gian, bé 18 co hoi; (iv) viée cap phep
cho cac du an san xuit phan bén, dic biét la phan bon hiru co (gdy 6 nhiém vé mui,

nudce thai, ...) khong duge cac dia phuong khuyén khich.
Téng hop thyc hién cac chi tiéu co ban
KH ndm Thue Tyl TIZJ:
Y en Pon vi 2019 i o thwe cn )
Stt Chi tiéun L X hién ca x4 | hién/thwe
tinh diéu < hién/ke .
chinh niam 2019 hoach hu;zl:) il;lm
I | San lwong kinh doanh T4n 229544 | 235.222 | 10247% | 78,65%
1 |- Ure Phi My Tén 160.000 | 160.382 [ 10024% | 78,59%
2 |-NPKPM (NMSX) 8.000 8.648 | 108,09% | 104,62%
3 di‘;‘l}l‘ doanh céc san pham tw | r4, 61544 |  66.192 | 107,55% | 76,31%
3.1 gﬁfm bén mang thwong hicu | ey 30281 |  33325| 110,05% | 53.85%
u My
- Kali Pha My Tén 25.000 28.860 | 11544% | 70,80%
- DAP Phu My Tén 4.000 2641 66,03% | 21,44%
- NPK Pha My Tén 1.281 1.824 | 142,43% | 20,72%
3.2 | - Cac loai phan bon khéac Tén 31.264 32.867 | 105,13% | 132,24%
I_| Tong doanh thu (thuan) Ty VND | 1.76443 | 1.797,15| 101,85% | 78.22%
III_| Tong chi phi Ty VND | 1.757,11 | 1.789,65 | 101,85% | 78,36%
1 | Giavén Ty VND | 1.706,67 | 1.742,35 | 102,09% | 78,06%
2 | Chi phi QLBH Ty VNP 50,35 47,00 [ 9334% | 92,63%
3 | Chi phi khac/chi phi tai chinh | Ty VND 0,09 030 32832% | 33,53%
IV | Loi nhuén trréce thué Ty VND 7,32 7,50 | 102,49% | 54,54%
V | Céc chi tiéu diu tu Ty VND
1 | Gia tri thic hién dau tu Ty VND 3,14 2,48 | 79,03% | 108,28%
Trong do: - Pau tu XDCB Ty VND - - -
- MSTS,TTB Ty VND 3,14 2,48 | 79,03% | 308,89%
VI | Tiét kiém chéng ling phi Ty dong 1,34 1,53 | 114,04% | 95.21%
Tir CPQL 1,34 1,53 | 114,04% | 9521%
VII | Cac chi tiéu khac
1 | Lao dong va thu nhap
- S6 lao dong cudi ky Nguoi 65 63| 9692% | 96,92%
- Nang sui ong (ti
hoa g;;m lao dong (tinh tha/;gg’ 2269,85 | 2.340,04 | 103,09% | 84.64%
2 | Thuc hién dao tao ;;g‘;‘-’; 105 159 | 151,43% | 67,09%
3 | Kinh phi thwc hién dao tao Ty dong 0,15 0,05 36,53% 25,58%




L.

II.

” ~ PHANII
TRIEN KHAI KE HOACH KINH DOANH NAM 2020

Cac chi tiéu chi yeu

Stt Cic chi tiéu Pon vi tinh ﬁen:‘;g;'(‘)
I | SAN LUQNG KINH DOANH Tan 272.500
1 | San pham do PVFCCo san xuét Tan 212.500
- Ure Phit My Tén 185.000
- NPK Phu My Tén 27.500
2 | San pham do PVFCCo nhap khau Tan 45.000
- Kali PM Tan 45.000
II | TONG DOANH THU Ty déng 2.073,22
III | TONG CHI PHi Ty dong 2.059,87
IV | Lo¢i nhuén truéc thué Ty dong 13,34

Giai phap thwe hién

Trudce su canh tranh ngay cang quyét liét trong linh vuc kinh doanh phéan bén cling nhu
phan tich nhitng méi nguy c6 kha nang de doa lam giam thi phan phan bon Phu My tai
khu vuc PBSCL, cung vé6i nhitng tdc dong bét loi cua khi hau, thuy vén tai khu vuc
dugc du béo trong ndm 2020, Ban gidm ddc s& tiép tuc hoan thién hon nira cac giai
phap nhim nang cao nang lyc trong cong téc quan ly, diéu hanh. DPéy manh cong tac ra
sodt chi phi, tap trung nguon lyc kinh doanh san phdm phan bén Phu MY hiéu qua cao
nhét, nhét 1a trong tinh h1nh canh tranh khéc liét nhu hién nay.

Duy tri ¢6 hiéu qua co cdu td chirc, md hinh hoat dong, cong cu quan ly; nang cao hi¢u
qua cong tac tur dao tao, dao tao ndi bg, dao tao bén ngoai dé xay dung ngudn nhan luc
chat luong cao, déap tmg yéu cau SXKD. Dic biét cha trong cong tac xay dung, dao tao
can bd, doi ngu lao dong tryuc tiép nham dap tmg duge yéu cau thuc té.

Bam sat chién lugc phat trlen dugc phé duyét dé t6 chirc thuc hién mot cach quyét liét,
dong bo. Tap trung moi nguon luc d trién khai hiéu qua chién luge da dé ra. Cong ty
Tay Nam B0 d& ra mot so giai phap co ban dé phan ddu hoan thanh céc chi tiéu ké
hoach nhu sau:

Quan ly tai chinh

Cong ty tiép tuc thuc hién quan ly chit ché cong ng theo tirng khach hang thong qua
dinh murc, thuong xuyén cdp nhat tinh hinh tai chinh cta cac Dai ly/CH thong qua cac
kénh thong tin dé phong ngira cac rui ro ¢d thé xay ra, chu y dén viéc luan chuyén Von
nhanh dé giam bat chi phi sir dung vén. Pdng thoi quan ly chat ché viée thuc hién tiét
giam chi phi toi da trong toan bo hoat dong kinh doanh, gép phan gia ting loi nhuin

cho Cong ty. Bén canh do chap hanh nghi€ém chinh cong tac bao cao va cong b6 thong
tin theo dung quy ché cong bd thong tin nham tao sy minh bach d6i véi co dong.

Cong tac t6 chirc nhan sy va dao tao
Tiép tuc sap xép va kién toan lai co céu to chtrc cho phu hgp véi hoat dong kinh doanh
ctia Cong ty, sao cho t6 chire tinh gon, tiét kiém va hiéu qua nhat.
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Pam bao giit vilng thu nhép cta ngudi lao dong trong cong ty dé 6n dinh va giit chan
lao dong co6 nang luc, dic biét dbi véi lao dong khdi tryc tiép.

Chu trong dén ddo tao nang cao trinh do quan ly cho cac can bo nguon. Thuc hién dao
tao ndi bd nang cao va da dang héa cic k¥ nang cho CBTT, dic biét 1a k¥ nang ban
hang, dam béo luc lugng CBTT ddng nhét, chuyén nghiép, nang dong, sang tao.

Tiép tuc dao tao, bdi dudng va nang cao ky niang ban ‘hang cho d6i ngii can bd thi
truong dam bao su dbng bd, chuyén nghiép trong giao tiép, thuyet phuc khach hang.

P4y manh cong tac dao tao chuyén mon, ludn chuyen hodc tuyén m&i nhén su c6 nang
lyc va kinh nghiém vé linh vuc ndng nghiép bd sung vao luc lugng nhén vién kinh
doanh tryc tlep

Tiép tuc cai t1en chinh sach tra luong, thuéng dé khuyén khich cac CBTT dat doanh 56
cao, phat trién thi truéng moi.

Tang cuong s lwong CBTT di ban hang truc tlep, dac biét 1a dbi véi san pham NPK
Phu My do déc thu céc dai ly khu vuc TNB gan nhu khong c6 ddi ngi tiép thi, ban
hang, nhitng dai ly co td chire lyc lugng nay thi ho lai ¢6 san phim NPK riéng cua ho.

Trién khai x4y dung phin mém hd trg cong tac giam sat hoat dong cua CBTT dong
thoi thong ké thong tin thi truong, nhu cdu vu mua bd sung thong tin giup doi ngi
CBTT du kha ning tr van cho dai ly, cira hang va nong dén.

Cong tac kinh doanh

San phim va Nguon hang

NPK Phua My:

Phéi hop dé:

Giam sat chit ché chit lwong san pham trudc khi dua ra thi truc‘mg

Dua hang sau xudng cac kho dai ly, dam bao sin sang ngudn hang khi khach hang ¢6
nhu céu, tuy nhién ciing cin c4n d6i hop ly dé kiém sodt dugc chét lugng san pham.

Dé nghi da dang cong thirc, mau bao dé klem soat lubng hang trong hé thong, xudng
dia ban nhdm xay dimg hé théng phén phéi 6n dinh, hiéu qua.

Céc san pham khac:

Giam sat chat ché khz:lu giao nhéan, dong goi, vén chuyén va béc xép dé dam bao chit
lurong hang hoa khi dén tay ngudi nong dan.

Dbi voi Ure, tang cuong dua hang siu xuong Pai ly/dia ban d¢é dam bao sin sang

ngudn hang, giam chi phi, giam tinh trang ban 14n viing, xuyén viing, bén canh d6 phai
dam bao kiém soat duoc cac yéu td rii ro.

Tiép tuc thuc hién dua hang xa vé déng goi tai kho Cai Cui ddi véi Kali.
Céc san pham tur khai thac: cha dong va phéi hop voi Ban Kinh doanh tim kiém ngudn

hang chét luong vira phai véi gid canh tranh dé gia tdng lgi nhuin va phuc vu phén
khiic binh dan véi ddi tuong chinh 1a cay lua.

Hé thong phan phdi va chinh sich ban hang
Vé Hé thong phan phéi
Thuong xuyén ra soat hé thong phén phdi hién hiru dé ¢ nhitng diéu chinh, chinh sach

kip thoi, nghién ctru xdy dung hé thng phan phéi NPK riéng nhim tap trung va hudng
cac chinh sach dén cira hang ban 1é va ba con néng dén.

Tiép tuc phat trién kénh ban Ure PM hang nguyén liéu cho cac nha may san xuét phan
bon va ho cong nghi€p 16m, tuy nhién phai xay dung chinh sich gia hop ly, dam bao
canh tranh v&i hang nhép khdu va ure Ninh Binh vi kénh nay khong quan taim dén yéu
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t thuong hiéu, xdy dung chinh sach gia giao hang dén tan nha may tuy theo dia diém
cua nha may dé dam béao canh tranh.

Ra soat, tang cuong chat lwong hé thdng ctra hang cép 2 hodc mé méi tai cac khu vuc
con tréng dé co thé dam duong luong hang tiéu thu kha 16n cac mat hang NPK Phu
M§ véi san lugng tiéu thu binh quan 100-200 tAn/nam/cira hang. Kién tri myc tiéu
phan vung phén phdi dbi véi san pham NPK PM va DAP PM dé dam bao loi nhuén
phan phdi 6n dinh, 14u dai ctia hé thong

Tiép tuc trién khai kénh bén truc tiép vao cac nong truong, hop tac xa va cdc cira hang
16n tai cac ving khong c6 dai ly hodc dai ly chwa phan phdi.

Tiép can céc dy an trang trai, néng nghi¢p 16n cua cac doanh nghiép dau tu tai khu vuce
TNB dé tim hiéu nhu cau, xdy dung chinh sach ban hang phu hgp dé ban truc tiép cho
doi trong nay.

Vé chinh sach ban hang

Dinh hudéng gia ban cac san pham phan bon Pha MF cua céc dai ly dam bao phu hop
v6i thi truong va han ché xung dot trong hé thong:

Ure Phu My va Kali Phi M§: gia téi thiéu tai cac kho trung chuyén/dai ly.

NPK Phit My va DAP Phi My: gié tdi thiéu giao dén cira hang.

Xay dung chinh sach gi4 ban linh hoat d6i v&i cac mat hang c6 cong ng, khuyen khich
khach hang thanh toan trudc s& c6 lgi hon dé giam cdng ng, han ché rui ro. Pdi voi
Ure Phu My chinh sach gia linh hoat theo khéi lugng, gitra cac kho trung chuyen va
cac kho dai ly theo hudng khuyén khich khach hang dua hang vé kho dai ly dé timg
budc tién dén phan chia khu vire phan phdi véi viée hd tro chi phi bdc xép, luu kho va

van chuyén tai 1 s6 thoi diém. Dong thoi gitip dai ly tiéu thu cung bo san phdm phén
bon Phit My thuan loi hon tai dia ban quan ly.

Déi véi Kali xay dung cac mue gid ban khic nhau cho hang thwong mai, hang a6
nguyén liéu déng bao san xut nham da dang d6i trong khach hang dé tang khéi luong
tidu thu. Péi véi NPK Phu My¥ ¢ ging dam bao chinh sach gia on dinh dé Cong ty/dai
ly trlen khai cac chuong trinh bén hang dai han, trong trudng hop thi trudng c6 bién
dong x4u thi s& ¢6 diéu chinh gid kip thoi dé canh tranh.

Tiép tuc thuc hién, danh gia va c6 chinh sach dya theo qud trinh tinh diém tich ldy tiéu
thu danh cho dai 1y va cira hang d6i véi cac san phdm, dam bao viéc ghi nhén va téng
thuéng cong bang dbi véi viec dong gop cia khach hang vao doanh so tiéu thu ctua
Cong ty.

Str dung chinh sach chiét khau hiéu qua nham muc tiéu kich thich san luong, xay dung
mtrc chiét khau voi cac tiéu chi:

Theo san lugng ti€u thu.

Tinh than hop tac trong nhitng giai doan kho khan, dic biét vu tién cho cac dai ly chi
phan phdi san pham phéan bén Phu My ma khong phan phéi cac san pham turong tu clia
ddi thu canh tranh.

Diéu phdi giao nhin ‘ ,

Phdi hop cht ché véi BKD PVFCCo trong viée thyuc hién ké hoach diéu phoi va giao
nhan céc san pham dam bao muc tiéu dung thoi diém.

Theo doi, cdp nhat tién d giao nhdn cua cac phuong tién nhan hang nhim ting cuong
cong tac sang man tiét giam chi phi va phuc vu cong tac diéu chuyén linh hoat hon véi
dap ing nhu cau vu mua tai cac khu vuc ting dot bién do thiéu hang cuc bd.
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Thuong xuyén t chirc kiém tra, giam sat s6 luong va chét lugng hang gui kho tai cac
dai ly va kho thué ngoai nhim han ché cac rui ro & mirc thip nhét.

Tang cudng cac phuong tién co tai trong nho tir 200 - 300 tn dé dua thang vé cac dai
ly/ctra hang.

Phéi hop chit ché cong tac diéu hang va ban hang sao cho thoi gian luu kho cia phén
bon Phu My 1a ngin nhit nhdm han ché t6i da phan bi von cuc.

Tiép thi Truyén théng va hiu maii

Phdi hop chit ché voi Ban NCPT & IT trién khai cac chuong trinh hudng dén doi
tugng nong dan nhidm truyén thong vé qui md san xuét va chét luong san pham cua
PVFCCo nhu:

Xay dung cac chuong trinh khuyén mai véi nhirng phan qua thiét thyc hodc thdy ngay
khi mua san phidm Phan bén Phu My.

Tang san pham NPK Phu My do nha may san xuét cho ba con dung thir tai cac khu
VUC san xuét 16n vé lua va cdy an tral.

Thyc hién cac chuong trinh toa dam véi cac dién gia uy tin hay hoi thao, hop nhém dé
tuyén truyen vé chét luong san pham Phan bon Phu My.

Quéng ba vé b san pham Phén bon Phu My trén cac _phuong tién: dai truyén hinh dia
phuong, truyen thanh, bang tuyén truyén tai cac tuyén duong chinh hay trén phuong
tién van chuyén ctia khach hang.

Tiép tuc cai tién cac hinh thirc va ndi dung hoi thio, tu vAn ban hang thu hat ding
khach hang muc tiéu.

Tang cudng céc hoat dong tu vén ban hang truc tiép, hop nhém nong dén dé co didu
kién di sau vao ding dbi trong, giam so lugng hoi thao nong dan.

Tuy nhién cOng tac truyen thong phai can nhic ndi dung, thong diép va thoi dlem sau
khi chit luong san phdm NPK di dugc cai thién, bn dinh va dam bao duoc yéu ciu cla
nguoi ti€u dung.

Cong tac ké hoach

PSW d3 xdy dung ké hoach tiéu thu NPK Phu My theo chi dao cua cd déng 16m 1a
PVFCCo. Tuy nhién, trong diéu kién thuc té thi truong khu vec DBSCL ciing nhu
thue té hinh thirc san pham NPK Phit My chua 6n dinh trong giai doan dAu da tac dong
rat 16n trong thoi gian qua, thi tinh kha thi ctia ké hoach trén la thach thirc rat lém.
Ngoai ra nha may NPK Phi My phai san xuét ra durge nhirg dong san phim phi hop
v6i thi hiéu sé dong cua thi truong mién Tay, dat chat lugng t6t, hinh thirc dep, khong
von cuc,....

Trudce nhimg kho khan thye té da dién ra trong quy 1/2020 ngoai nhimg du bao ban
dau khi dugc duyét ké hoach, nham phu hop véi tinh hinh thi truong khu vuc, kha
nang san xuit cia Nha may NPK (vé day cong thirc), PSW dy trd mét vai kich ban dy
phong dé chi dong va linh hoat trong qua trinh trién khai thuc hién ké hoach 2020 va
sir dung hiéu qua nhét nguén luc cua Cong ty.

Cong tac dau tw nghién ciru phat trién

Tham gia tich cuc cong tac phat trién san phdm méi dua trén thong tin thi trudng, ndm
bt thj hiéu khach hang, thong tin san pham, ddi thu tai khu virc. Phébi hop chit ché véi
Ban NCPT & TT-PVFCCo thong tin y tudng, dé xuat nghién ciru phat trién san pham
méi phi hop véi nhu cdu va dinh huéng thi truong nham dap tmg ky vong gia tang
hi€u qua st dung von cuia Cong ty.
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Pau tu, nghién ctu tng dung CNTT vao cic hoat dong quan tri, quan ly hé théng, ban
hang, logistic, v.v.

Piu tr xay dung, mua sim
Chi thyc hién khi ¢6 nhu cau cin thiét va thuc hién dung theo quy ché, quy dinh vé
déu thau nham tang tinh canh tranh va tiét kiém chi phi cho Cong ty.

GIAM POC

Trinh Vin Khiém
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Phin 3 - BAO CAO CUA HQI PONG QUAN TRI

L.

I1.

Panh gia tinh hinh hoat dgng ciia PSW trong nim 2019.

Nam 2019 1a nam tht chin PSW hoat dong theo mé hinh cong ty c¢d phan, 1a mot nam
v6i nhidu kho khan va thach thirc khi tinh hinh canh tranh phén bon ngdy cang gay gat,

cung vuot cau, dién bién gid phan bon trén thi truong bién dong bat thuong da anh
huong dén loi nhuan san pham chu lyc cia Cong ty 12 Uré Phu My gdy kho khan rat
16n dén két qua hoat dong kinh doanh phén bon cua Cong ty. Trudc nhirng khé khan
trong nam 2019 véi su quan tm, hd tro va chi dao sét sao cia ¢ dong 1on PVFCCo,
su phoi hop va ho tro cia khach hang, d6i tac, su ting ho cla Co déng cung véi su nd
luc, quyet tam cia HDQT, BGD ciing nhu CBNV, PSW d3 nd luc hoan thanh cac chi
tiéu ké hoach chui yéu nam 2019.

. . . Ty 1€ thuc hién
Stt Chi tiéu bon vi KHnam | Thychién | 5,600y oy
tinh 2019 ndm 2019
2019
1 | San lugng kinh doanh Tén 220544 | 235222 102.47%
2 | Téng doanh thu Ty VND 1.764.43 | 1.797.15 101.85%

Hoat dong, thu lao va chi phi hoat dong cia Hoi déng quan tri va timg thanh vién
Héi dong quan tri nim 2019.
Héi dong quan tri (HPQT)

HDQT dd dugc DPHDPCD bau lai nhiém ky 2016 — 2021 gdm 5 thanh vién, trong d6 01
thanh vién HDQT chuyén trach va 4 thanh vién HPQT ki€ém nhiém cu thé nhu sau:

1. Ong Pham Quy Hién - Chu tich HPQT.

2. Ong Trinh Vin Khiém - Uy Vién HPQT - Giam déc Cty.

3. Ong Lé Thanh Tung - Uy Vién HPQT - P.Giam ddc Cty.

4. Ong Tran Tuén Kiét - Uy Vién HPQT - Phé Ban TC-KT PVFCCo.
5. Ong Nguyén Cong Bang - Uy Vién HDPQT - P.Giam dbc Cty.

Hoat dong cua HDQT dugc phan cong nhiém vu cu thé cho cac thanh vién, phu trach
theo timg linh vye dé thdm tra cac ndi dung thudc thim quyen ciia HDQT dé HDQT ra
quyet dinh, ddng thoi giam sat, chi dao, don db6c PSW trién khai thyc hién cac nghi
quyét, quyét dinh cia HDQT theo linh vuc duge phan cong.

Hoat dong cia Hoi ddéng quan trj nim 2019

Véi vai tro 1a co quan quan 1y cao nhét, dai dién cho quyén loi cua cac c¢b dong, trong
nam 2019, HDQT véi 05 thanh vién duong nhi¢m da tich cyc thuc hién vai tro, nhiém
vu theo chudn muc quan tri cua Cong ty ¢ phin. HDQT duoc t§ chuc hoat dong

chuyén trach, ra quyét dinh tip thé, co su phén cong nhi€ém vu cho cac thanh vién
HDPQT theo tirng linh vuc chuyén mén cu thé sau:

Tham du va ¢ y kién chi dao trong cac cudc hop quan trong cia Ban Gidm dc
(BGD) vé viéc trién khai céc nghi quyét, quyét dinh ctia HDQT.

Theo ddi va giam sat qua trinh diéu hanh kinh doanh, théng qua hoat dong quan tri,
giam st truc tiép va cac bao cdo, van ban cia BGP gui bao cdo HDQT.

Tryc tiép chi dao va gop v d6i véi BGD trong nhimg vin d& quan trong phét sinh trong
qué trinh diéu hanh kinh doanh.
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HDQT quéan ly PSW da thuc hién ding céc‘quyén va nhiém vu cia HDQT da duoc
quy dinh trong ludt doanh nghiép va trong Diéu 1¢ PSW da dugc PHPCD thong qua.

3. B?)i dwdng, dao tao ning cao kién thirc Quin tri cong ty ciia ciac thanh vién hgi
dong quan tri.

Cac thanh vién HDQT cong ty da tham gia khoa hoc vé quan tri Cong ty. Ngoai ra,
Ngudi cong bo thong tin, Chu tich HDQT da tham gia cac hoi thao chuyén dé vé cap
nhat lujt, thong tu, quan hé nha dép tu va quan hé cong chung do UBCKNN, trung
tdm luu ky chimg khoan Viét Nam to6 chirc.

4.  Cac giao dich, lwong, thwéng, thu lao va cic khoan loi ich khac cia thanh vién
HDQT trong nam 2019.

- PSW ép dung ché do lwong cho thanh vién HPQT theo quy dinh ciia phéap luat, hai
hoa vdi chinh sach lwong va quy lwong hang nam cua PSW, trong ximg véi nang luc
va ket qua cong viéc cla timg thanh vién. Ché do thuong va phuc loi chung khéc theo
chinh sdch nhén vién ctia PSW.

- Déi v6i cdc thanh vién HDQT va thanh vién BKS khong chuyén trach, Cong ty thuc
hi¢n ché d¢ thu lao cong viéc.

- Tién thudng, phuc loi va giao dich khac cua céc thanh vién HPQT:

a.  Luong, thuéng, thu lao thanh vién HPQT nam 2019.

Tién lrong, i i
Chike URR SR | et g ok
va phuc lgi tir

Stt Ho tén o .
danh + Thu lao qu§ KT-PL lgi ich khac

Tong cong

1 |Pham Quy Hién CT.HDQT| 569.061.820 336.501.087 | 119.180.000 |1.024.742.907

2 [Trinh Van Khiém IQ;E%%T 599.844.801 342.522.990 | 124.460.000 | 1.066.827.791
3 |Lé Thanh Tung UV HBQT 515.898.050 272.922.629 | 107.203.000 | 896.023.679
kiém P.GD

4 [Nguyén Cong Bing Ei?%/mHngg 489.011210 | 253.672.997 | 92.199.000 | 834.883.207
5 |Tran Tuan Kiét  |UV HPQT|  48.000.000 48.000.000
Téng cong 2.221.815.881 | 1.205.619.703 | 443.042.000 | 3.870.477.584

b.  Giao dich ¢b phiéu ctia cd dong nodi bo: (khong).
Hop dong hoic giao dich véi qé dong noi bo: C6 ddong DPM hop dong mua ban phan
bén va dich vu quang cdo, tu van ky thuat.
(Bing ké chi tiét cdc giao dich véi cé dong ni by dwoc ligt ké cu thé trong Bdo cdo
thwong nién nam 2019 da dwoc dang tai trén website cia PSW).

5. Viéc thwe hién cac quy dinh vé quén tri Cong ty: HDQT da thuc hién nghiém tac
céc quy dinh vé quan tri doanh nghiép ctia phap luat.

III. Tong két cic phién hop va cic nghi quyét cia HPQT niam 2019

Trong ndm 2019, HPQT da t6 chirc 4 cudc hop HPQT, 9 lan ldy y kién HDQT.
HPQT da d ra nhiéu giai phap nham dinh hudéng, hd trg cho BGD PSW trong hoat
dong kinh doanh, cling nhu cac hoat dong quan tri khac cua PSW. HPDQT chi dao, xem
x€t, giam sat thong qua cac bao cao hoat dong kinh doanh theo thang/quy trong nam
2019 cua BGD, dong thoi hd trg trong viée thuc thi cic Nghi quyét, Quyét dinh cua
HDPQT va PHDCD, cu thé nhu sau:
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Ban hanh ké hoach hoat dong cia HDQT nam 2019.

Chi dao t6 chirce PHDCD thudng nién 2019.

Phé duyét ké hoach, giam sat va chi dao BGD thuc hién ké hoach kinh doanh ndm
2019.

Chi tra cb tirc nim 2018: 6% ménh gia cd phiéu.

Lya chon don vi thuc hién kiém toan bao cdo tai chinh theo 1ty quyén DHDCD.

Quyét dinh vé viéc phé duyét va ban hanh dinh mirc hang tdn kho va no phai thu cta
Cong ty co phan Phan bon & HCDK Téay Nam Bo

Nghi quyet théng qua dinh mirc dAu tu tién gui tai cac TCTD va phé duyét ké hoach
dong tién nam 2019 cua PSW.

Quyét dinh vé viéc bd nhiém lai Giam dbc Cong ty

Nghi quyet chu truong chuyen nhuong kho Thanh Binh - Dong Thap cta Cong ty.
Nghi quyét chip thusn diéu chinh ké hoach kinh doanh ndm 2019 ctia Céng ty

Chi dao xdy dung ke hoach nam 2020.

Va thyec thi cac quyen va nghia vu khéc thudc thAm quyén va trach nhiém ciia HDQT
Két qua giam sat déi véi Giam dbc va cac thanh vién trong BGD .

Giam d6c c6 phan cong nhiém vu rd rang cho cac Pho Giam ddc phu trach theo mang
dé trién khai thyc hién.

BGD di tb chic trién khai t6t cac nghi quyét, quyét dinh cia HDQT dé mang lai hiéu
qua cao nhét cho PSW trong nam 2019.

BGD da tudn thu ddy di quy dinh cha phap luat, quy ché, quy dinh trong hoat dong
diéu hanh kinh doanh.

BGD da chi dao cac Phong chirc ndng tryc thudc ra soat, bd sung, cip nhat quy che
quy trinh, quy dinh dé ban hanh phu hop v6i quy dinh hién hanh va tinh hinh thyc té
trong kinh doanh.

BGD d3 chu dong thuc hién diy manh cong tac thi truong, hé théng phén phdi, chim
so6c khach hang, xay dung hinh anh PSW véi khach hang va ba con nong dén trong
khu vuec.

K¢é hoach va dinh hwéng cia HDQT trong nim 2020.

BAi canh gia dau thé gi6i dién bién phirc tap, gid phan bon thé gidi va trong nudc co
chiéu hudng bién dong gidm, thi truong phén boén tai khu vuc DPBSCL canh tranh khéc
liét. Bén canh do, san xuit nong nghi€p bi anh hudng bédi thién tai, han han, gid ndng
san voi nhiéu thach thirc trong san Xudt va tiéu thu ndéng san va anh huéng cia dich
Covid-19. T4t ca nhimg yéu t6 trén sé& 1a nhitng kho khian, thach thirc khong nhé cho
cac doanh nghiép kinh doanh phéan bén trong viéc thuc hién cac muc tiéu ké hoach dé
ra.

Nhén dinh nhimg kho khan thach thirc d6, HPQT cung BGD PSW sé nd luc trong
cong tic quan tri va diéu hanh doanh nghiép dé phin d4u hoan thanh cac muc tiéu,
nhiém vu ma BPHPCD nam 2020 giao:

Stt Cic chi tiéu Pon vi tinh K#é hoach nim 2020
1| San lrong kinh doanh Tén 272.500
2 | Tong doanh thu Ty dong 2.073,22
3 | Tong Loi nhugn trudc thué Ty dong 13,34
4 | Chitra cd tic % 6

Hoi déng Quan tri dé ra phurong huéng hoat dong nam 2020 nhu sau:

Tiép tuc td chirc bd may va hOE;lt dQng cia HDQT chuyén nghiép, trach nhi¢m. Phan
cong, phan nhiém rd rang, cy thé nham tang hi¢u qua hoat dong cua HDQT.

Chi dao hoan thanh nhiém vu ké hoach kinh doanh ndm 2020 do PHDPCD théng qua.
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Giam sat cac hoat dong cia BGD va céc can by quan ly Cong ty nham dam bdo hoat
dong cua PSW dat dugc muc tiéu, hoan thanh nhiém vy va phat trién bén vimg. Bao vé
va phat trién uy tin, hinh anh va thuong hiéu cic san phdm cua PSW cung cap toi
khach hang va nong dan.

T6 chire cac phién hop thuong ky, bat thuong va lay y kién dé giai quyét kip thoi cac
cong viéc thudc tham quyén cua HDQT.

Ra soat, cdp nhit va cu thé héa chién luoc phat trién PSW dén nam 2025, dinh hudng
dén nam 2035.

Tiép tuc chi dao cap nhét, chinh stra cac quy ché, quy dinh, quy trinh dang 4p dung tai
PSW cho phu hop v6i luat phép va tinh hinh thyc té. Chu trong trong viéc hoan chinh
co cu td chuc, bd mdy PSW va nhan sy c6 chét lugng cao, c6 trinh d6 chuyén mon
vimng vang va pht hop dé dam bao t6i wu hoa két qua hoat dong PSW.

Chi dao va giam sat thuc hién hiéu qua chuong trinh thuc hanh tiét kiém, chéng lang
phi ndm 2020.

Quan tdm va bao vé t6i da quyén loi hop phép cho ¢6 dong va thuc hién cac nhiém vu
khac dugc PHDCD giao

Trén day la bdo cdo vé cong tac quan tri ndm 2019 va phuong huéng hoat dong nam
2020 cua HPQT PSW. HDQT cam ket s€ thure hién nhiém vu mot cach trung thuc, can
trong dé dap tng su mong doi ctia c6 déng, dem lai loi ich cao nhét cho PSW.

TM. HQI PONG QUAN TRI
CHU TICH

Pham Quy Hién
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Phin 4- BAO CAO CUA BAN KIEM SOAT VA TO TRINH VE VIEC LUA
CHON DON VI KIEM TOAN

Can ¢t vao chirc ning nhiém vu cta Ban Kiém soat (BKS).
Can cir vao Béo c4o tai chinh nam 2019 cia PSW dd dugc kiém toén bdi Cong ty
TNHH Deloitte Viét Nam.

BKS tran trong bdo cao truéc DHDCD tinh hinh hoat dong nam 2019 cua PSW va
cong tac thuc hién nhiém vy cuia HPQT va Ban Giam déc (BGD) trong nam 2019.

I. Hoat dong cia BKS nim 2019

1. Trong nam 2019, BKS da thuc hién:

- Giam sat viéc tudn thu theo quy dinh cua Dleu 16 PSW d6i vé4i hoat dong cua HDQT
va BGD. Giam sat viéc thuc hién nghi quyét PHDCD; tinh hinh thuc hién ké hoach
kinh doanh nam 2019. Gi4m st trinh tw, thii tuc ban hanh céc quy ché ciia PSW.

- Kiém tra tinh hop ly trong tb chirc cong tac 1ap bao céo tai chinh.

- Xem xét bao cdo cua kiém toan vién doc lap trude khi HDQT chép thuan.

- Trong nam 2019, BKS da hop 4 14n vé6i cac ndi dung:

#% Thim dinh sb lidu trén bao cdo tai chinh 2018 ciia Cong ty.

% Tham dinh sb liéu trén bao cdo tai chinh quy 1/2019.

% Théim dinh sb liéu trén bdo cdo tai chinh quy 2/2019.

% Thim dinh sb liéu trén bdo c4o tai chinh quy 3/2019.

2. Thu lao va cac khoan thu nhédp khac cua BKS
Stt Ho tén Pvt Chirc danh Thi lao

1 |Mai Héng Khanh Péng T.BKS 42.000.000
2 |Bui Trinh Van Anh Pong TV.BKS 30.000.000
3 |Pham Thi A Chau Pdng TV.BKS 30.000.000

II. Tinh hinh tai chinh va hoat dong ctia PSW nam 2019

Bang 1: Bang cin d6i ké toan hop nhat
Pon vi tinh: VND
CHi TIEU Misé | T™ 31/12/2019 01/01/2019

A.TAI SAN NGAN HAN
(100=110+120+130+140+150) 100 217.984.722.415 | 257.042.735.701
1.Tién va cic khoan twong dwong tién 110 38.923.380.669 |  4.169.402.501
1. Tién 111 | v.ol 3.823.380.669 |  4.169.402.501
2.Céc khoan tuong duong tién 112 35.100.000.000 -
IL. Cic khoan déu twr tai chinh ngiin han 120 | V.02 | 20.000.000.000 | 50.000.000.000
1.Chimng khodn kinh doanh 121 -
2. Du phong giam gid chung khoan kinh doanh (*) 122 - -
3. Ddu tu ndm giir ¢én ngay dao han 123 20.000.000.000 | 50.000.000.000
IIL.Cac khoén phai thu ngén han 130 77.552.606.803 | 84.592.166.108
1.Phai thu ngan han cta khach hang 131 72.684.091.792 | 79.389.437.057
2.Tra truée cho ngudi ban ngin han 132 4.501.450.000 3.882.950.000
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CHI TIEU Miasd | T™M 31/12/2019 01/01/2019
3. Phai thu ni bo ngén han 133 - -
4. Phai thu theo tién d¢ ké hoach hop dong xay dung 134 - -
5. Phai thu vé cho vay ngén han 135 - -
6. Phai thu ngan han khac 136 367.065.011 1.319.779.051
7. Du phong phai thu ngan han khé doi (*) 137 - -
8. Tai san thiéu cho xir ly 139 - -
IV. Hang ton kho 140 81.493.973.710 | 118.091.259.167
1.Hang t6n kho 141 V.04 | 83.069.608.337 | 119.058.385.831
2. Dy phong giam gia hang ton kho(*) 149 -1.575.634.627 -967.126.664
V. Tai sin ngin han khac 150 14.761.233 189.907.925
1. Chi phi tra trudc ngin han 151 14.761.233 189.907.925
2. Thué gia tri gia tang dwoc khéu trir 152 - -
3. Thué va cac khoan khac phai thu Nha nuéc 153 V.05 - -
4. Giao dich mua ban lai trai phiéu Chinh phu 154 - -
5. Tai san ngin han khac 155 . -
goﬁiiliﬁ?z?%?ﬁo 250+260) 200 23.576.579.942 | 23.969.820.045
I. Cac khoan phai thu dai han 210 - -
1. Phai thu dai han cua khach hang 211 - -
2. Tra trude cho ngudi ban dai han 212 - -
3. Vén kinh doanh ¢ don vi truc thudc 213 - -
4. Phai thu ndi bd dai han 214 | V.06 - -
5. Phai thu vé cho vay dai han 215 - -
6. Phai thu dai han khac 216 | V.07 ; -
7. Du phong phai thu dai han kho doi (*) 219 - -
I1. Tai sin c6 dinh (220=221 + 224 + 227) 220 22.069.050.240 | 21.982.760.988
1.Tai sdn ¢6 dinh hiru hinh 221 V.08 6.963.744.083 6.763.461.752
- Nguyén gia 222 36.325.672.613 | 35.778.126.867
- Gid tri hao mon liy ké(*) 223 -29.361.928.530 | -29.014.665.115
2. Tai san c6 dinh thué tai chinh 224 V.09 - -
- Nguyén gia 225 - -
- Gid tri hao mon liiy ké(*) 226 = =
3. Tai sin c6 dinh v6 hinh 227 | V.10 | 15.105.306.157 | 15.219.299.236
- Nguyén gia 228 15.361.945.425 | 15.361.945.425
- Gia tri hao mon liy ké(*) 229 -256.639.268 -142.646.189
I11. Bt dong sin dau tw 230 | V.12 s .
- Nguyén gia 231 - -
- Gia tr hao mon liiy ké (*) 232 . -
IV. Tai san dé dang dai han 240 - 1.388.053.974
1. Chi phi san xut, kinh doanh d& dang dai han 241 « ;
2. Chi phi xay dung co ban dé dang 242 - 1.388.053.974
IV. Cac khoan déu tu tai chinh dai han 250 - -
1. Pdu tu vao cong ty con 251 - -
2. Piu tu vao cong ty lién két, lién doanh 52 - .
3.Pau tu gop von vao don vi khac 253 - _
4. Dy phong d4u tu tai chinh dai han (*) 254 . -
5. Pau tu nam giir dén ngay dao han 255 - -
V. Tai san dai han khac 260 1.507.529.702 599.005.083
1. Chi Phi tra truéc dai han 261 V.14 1.507.529.702 599.005.083
2.Tai san thué thu nhap hoan lai 262 | V.21 = -
3. Thiét bi, vat tu, phu ting thay thé dai han 263 = =
4. Tai san dai han khac 268 - -
5. Loi thé thwong mai 269 = -
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CHI TIEU Masd | T™M 31/12/2019 01/01/2019
TONG CONG TAI SAN (270 = 100 + 200) 270 241.561.302.357 | 281.012.555.746
A. NQ PHAI TRA (300=310+330) 300 43.733.492.495 | 77.763.043.398
I. No¢ ngin han 310 43.733.492.495 |  77.763.043.398
1. Phai tra ngudi ban ngan han 311 14.930.320.701 | 57.203.989.156
2. Nguoi mua tra tién trude ngin han 312 18.277.847.550 8.268.856.675
3. Thué va céc khoan phai ndp cho nha nude 313 752.245.456 1.401.278.448
4. Phai tra cho ngudi lao déng 314 5.582.595.764 6.396.639.768
5. Chi phi phai tra ngin han 315 1.157.129.231 424.978.523
6. Phai tra noi bé ngén han 316 - -
7. Phai tra theo tién d6 ké hoach hop déng xay du 317 - -
8. Doanh thu chua thyc hién ngén han 318 - -
9. Phai tra ngan han khac 319 194.200.000 254.400.000
10. Vay va no thué tai chinh ngén han 320 - -
11. Dy phong phai tra ngén han 321 - -
12. Quy khen thuémng phic lgi 322 2.839.153.793 3.812.900.828
13. Quy binh én gia 323 - -
14. Giao dich mua ban lai trai phiéu Chinh phu 324 - -
I1. Ng dai han 330 - -
1. Phai tra nguoi ban dai han 331 - -
2. Ngudi mua tra tién trudce dai han 332 - -
3. Chi phi phai tra dai han 333 - -
4. Phai tra ndi bo vé vén kinh doanh 334 - -
5. Phai tra ndi bd dai han 335 - -
6. Doanh thu chua thuc hién dai han 336 - -
7. Phai tra dai han khac 337 - -
8. Vay va ng thué tai chinh dai han 338 - -
9. Trai phiéu chuyén d6i 339 - -
10. C phiéu wu dai 340 - -
11. Thué thu nhap hoan lai phai tra 341 - -
12. Dy phong phai tra dai han 342 - -
13. Quy phat trién khoa hoc va cong nghé 343 - -
B. VON CHU SO HU'U (400=410+430) 400 197.827.809.862 | 203.249.512.348
L Vén chii s& hiru 410 | V.22 | 197.827.809.862 | 203.249.512.348
1. Vén gép ciia chit s& hitu 411 170.000.000.000 | 170.000.000.000
- CO phié:u phd thong cé quyén biéu quyét 41A 170.000.000.000 | 170.000.000.000
- Cb phiéu wu dai 41B - .
2. Thiang du vén c6 phén 412 - -
3. Quyén chon chuyén déi trai phiéu 413 - -
4. Vén khac ctia cha sé hiru 414 - -
5. C6 phiéu quy (*) 415 - -
6. Chénh léch danh gia lai tai san 416 - -
7. Chénh léch ty gia hbi doai 417 - -
8. Quy da‘:m tur phat t'rién 418 18.928.985.693 | 18.928.985.693
9. Qu¥ ho trg sdp x€p doanh nghiép 419 - -
10. Qu¥ khac thudc chu s& hitu 420 - -
11. Loi nhuan sau thué chua phan phéi 421 8.898.824.169 | 14.320.526.655
- LNST chua phén phdi liy ké dén cudi ky trudc 42A 4.120.526.655 5.571.219.864
- LNST chua phan phéi ky nay 42B 4.778.297.514 8.749.306.791
12. Nguon von dau tu XDCB 422 - -
13. Loi ich ¢ déng khong kiém soat 429 - -
IL. Ngudn kinh phi va quy khac 430 - -
1. Nguén kinh phi 431 V.23 - -
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CHI TIEU Misé | T™M 31/12/2019 01/01/2019
2. Ngudn kinh phi d4 hinh thanh TSCD 432 - -
TONG CONG NGUON VON (440=300-+400+439) 440 241.561.302.357 | 281.012.555.746
Béng 2: Két qua kinh doanh hgp nhat
Pon vi tinh: VND
CHi TIEU M3 | Thuyet Naim 2019 Nim 2018
i) minh

1. Doanh thu ban hang va cung cip dich vu 1 VI1.25 1.805.466.854.941 2.304.809.158.493
2. Céc khodn giam trir doanh thu 2 16.388.114.950 17.335.397.278
3. Doanh thu thuin vé ban hang va cung cz‘ip -
dich vu (10 = 01 - 02) 10 1.789.078.739.991 2.287.473.761.215
4. Gia v6n hang ban va dich vu cung cip 11 V127 1.742.348.861.790 2.232.166.655.522
L shufon gOp ¥ Riin hngrse aies vy 20 46.729.878.201 55.307.105.693
cung cap (20=10-11)
6. Doanh thu hoat ddng tai chinh 21 VI1.26 3.445.853.224 4.724.284.113
7.Chi phi tai chinh 22 VI1.28 94.267.904 0
- Trong d6: Chi phi 1i vay 23 94.258.904 0
8. Chi phi ban hang 24 29.400.264.260 29.499.845.994
9. Chi phi quén Iy doanh nghiép 25 17.599.077.094 21.240.218.744
10. Loi nhuén thuan (18) tir hoat dong kinh
doanh(30-20 + (21 - 22) - (24 + 25)) 30 3.082.122.167 9.291.325.068
11. Thu nhép khac 31 4.420.546.481 4.465.655.184
12. Chi phi khac 32 0 36
13. Loi nhuén (1) khac (40 = 31 - 32) 40 4.420.546.481 4.465.655.148
14. Tong lgi nhuan (1) ké todn trudc thué
(50 = 30 + 40) 50 7.502.668.648 13.756.980.216
15. Thué thu nhip doanh nghiép hi¢n hanh 51 V130 1.513.100.770 2.766.541.944
lla6i. (Thu nhép) chi phi thué thu nhip hoin 52 V130 0 0
17. Lgi nhuén (13) sau thué (60=50-51-52) 60 5.989.567.878 10.990.438.272

PSW da thuc hién cac bao cdo va cong bd thong tin dinh k¥ theo quy dinh trén website
PSW.

Nim 2019, HPQT hop 4 l1an va ldy y kién thanh vién HPQT 09 lan dé chi dao, xem
xét, giam sat cac bdo cdo hoat dong kinh doanh theo thang/quy trong ndm 2019 cua

Ngay 27/02/2019 Cong ty da ban hanh Nghi quyét sd 03/NQ-HDQT vé viéc chi tra cd

Thuc hién nghi quyét DHDCD thuong nién ndm 2019, PSW da hoan thanh ké hoach

BGD c¢6 thue hién phén cong cho cac thanh vién trong BGD, trao doi cong viéc dé tim
giai phap thuc hién ké hoach kinh doanh cta PSW. Vigc quan ly, diéu hanh van dam

III. Bao cdo thwe hién nhiém vu quan ly cia HDQT
BGD trong viéc thuc thi cac Nghi quyét, Quyét dinh cta BHDCD/HDQT
tirc ndm 2018 1a 6%/ménh gia c6 phan.
IV. Bio cdo thwe hién nhiém vu quan ly, diéu hanh cia BGD
diéu chinh HPQT giao.
bao mang lai loi nhuan cho PSW va lgi ich cho ¢ dong.
V. K& hoach hoat dong ciia BKS nim 2020
%  Giam sét viéc thuc hién nghi quyét cia PHPCPD niam 2020.
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VI.

Giam sét viéc tun thi phap luét, Diéu 1¢ va cdc quy ché/quy dinh cia PSW trong hoat
dong quén ly di€u hanh doanh nghiép.

Gidm sat viéc thuc hién cac nghi quyét/quyét dinh/chi dao cia PHDCD/HDQT tai
PSW

Giam sat viéc t chirc thyc hién ké hoach kinh doanh nam 2020 da dwoc HPQT giao
va DPHDCD phé duyét.

Tham dinh bao c4o tai chinh quy/6 thang/nam.

Kiém tra viéc thuc hién cac chi tiéu hoat dong kinh doanh hang thang, quy di duoc
HDQT giao.

Thyc hién cac cong viéc khac clia Ban Kiém soat theo quy dinh.

Lura chon céng ty kiém toan BCTC niim 2020

Xét ndng luc, uy tin va dé phu hop trong viéc hop r}hét bdo cdo tai chinh toan nganh va
PVFCCo. BKS PSW kién nghi PHDPCD 1ty quyén cho HDQT, BKS Iva chon mét
trong ba don vi kiém toan B4o cédo tai chinh ndm 2020: (1) Coéng ty TNHH Deloitte
Viét Nam, (2) Céng ty TNHH Emst & Young Viét Nam va (3) Cong ty TNHH
Pricewaterhouse Coopers Viét Nam.

TM. BAN KIEM SOAT
TRUONG BAN

Mai Hong Khanh
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Phéan 5 - BAO CAO TAI CHINH NAM 2019
BAO CAO CUA BAN GIAM POC

Ban Gidm d6c Cong ty C6 phan Phan bén va Hoa chat Dau khi Tay Nam B6 (goi tit la “Cong ty”) dé trinh
bdo cdo nay cung véi bao cdo tai chinh ciia Cong ty cho ndm tai chinh két thiic ngay 31 thang 12 nam 2019.

HOI PONG QUAN TRI VA BAN GIAM POC

Céc thanh vién cua Hoi ddng Quan tri va Ban Giam déc da diéu hanh Cong ty trong nim va dén ngay lap béo
c4o nay gom:

Hoi ddng Quin tri

Ong Pham Quy Hién Chu tich
Ong Trinh Vin Khiém Uy vién
Ong Lé Thanh Tung Uy vién
Ong Nguyén Cong Bing Uy vién
Ong Tran Tuén Kiét Uy vién

Ban Giam doc

Ong Trinh Vin Khiém Giam dbc
Ong Lé Thanh Ting Ph6 Giam dbc
Ong Nguyén Cong Bing Ph6 Giam dbc

TRACH NHIEM CUA BAN GIAM POC

Ban Giam doc Cong ty c6 trach nhiém 1ap bao cdo tai chinh phan anh mot cach trung thuc va hop ly tinh

hinh tai chinh cua Cong ty tai ngay 31 thang 12 ndm 2019, cling nhu két qua hoat dong kinh doanh va tinh

hinh luu chuyén tién t¢ cho nam tai chinh két thic cung ngay, phit hop véi chuin muc ké toan, ché do ké

toan doanh nghiép Viét Nam va cic quy dinh phap 1y c6 lién quan dén viéc lap va trinh bay bdo céo tai

chinh. Trong viéc lap bao cdo tai chinh nay, Ban Giam ddc dugc yéu ciu phai:

e Lua chon cac chinh sach ké toan thich hop va ap dung cac chinh sach d6 mét cach nhit quan;

e Dua ra cac xét doan va udc tinh mot cach hop ly va than trong;

e Néu rd cac nguyén tic ké toan thich hgp ¢6 dugc tuan thi hay khong, ¢6 nhing 4p dung sai léch trong
yéu can duogc cong bd va giai thich trong bao cdo tai chinh hay khong;

e Lap bdo cdo tai chinh trén co s& hoat dong lién tuc trir truong hop khong thé cho ring Cong ty s& tiép tuc
hoat dong kinh doanh; va

e Thiét ké va thuc hién hé thong kiém soat ndi bd mot cach hitu hiéu cho muyc dich 14p va trinh bay béo
c4o tai chinh hop Iy nhim han ché rui ro va gian lan.

Ban Giam déc Cong ty chiu trach nhiém dam bao ring sb ké toan dugc ghi chép mot cach phit hop dé phan

anh mot cach hgp ly tinh hinh tai chinh ctia Coéng ty & bat ky thoi diém nao va dam bao ring bao céo tai

chinh tuan thi chudn muc ké toan, ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phép ly c6 lién

quan dén viéc lap va trinh bay bao cdo tai chinh. Ban Giam dbc ciing chiu trach nhiém dam bao an toan cho

tai san cua Cong ty va thuc hién cac bién phap thich hop dé ngan chan va phat hién cac hanh vi gian lan va

sai pham khac.
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BAO CAO CUA BAN GIAM POC (Tiép theo)
Ban Giam ddc x4c nhén ring Cong ty da tuan thu cac yéu cau néu trén trong viéc 1ap bdo céo tai chinh.

Thay mit va dai dién cho Ban Giam déc,

Trinh Van Khiém
Giam doc

Ngay 28 thdng 02 ndm 2020
Thanh phé Can Tho, CHXHCN Viét Nam
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Sé: /VN1A-HN-BC
BAO CAO KIEM TOAN POC LAP

Kinh giri: Cac Q6 dong )
Hoi dong Quén trj va Ban Gidm doc .
Cong ty Co phan Phin bén va Héa chat Dau khi TAy Nam B

Chiing t6i d& kiém todn bdo cdo tai chinh kém theo clia Cdng ty C3 phan Phan bén va Hoba chét Dau
khi Tdy Nam B (90| tat 1a “Céng ty”), dugc 1ap ngay 28 thang 02 nam 2020, tu trang 04 dén trang
22, bao gom Bang can ddi k€& toan tai ngay 31 thang 12 ndm 2019, Bdo cdo két qua hoat ddng kinh
doanh B&o cdo luu chuyén tién té cho nd3m tai chinh két thdc cliing ngay va Ban thuyét minh bao cao
tai chinh.

Trdach nhiém cua Ban Giam déc

Ban Giam ddéc Cong ty chiu trach nhiém vé viéc l&p va trinh bay trung thuc va hdp Iy bao cao tai chinh
clla Cong ty theo chudn muc k& toan, ch& d6 k& toan doanh nghiép Viét Nam va cac quy dinh phép Iy
co lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh va chiju trach nhiém vé kiém soat ndi bé6 ma
Ban Giam d6c xac dinh la can thiét dé dam bao cho viéc I18p va trinh bay bdo cdo tai chinh khéng cé
sai sét trong yéu do gian 1an hodc nham lan.

Trdach nhiém cua Kiém todn vién

Trach nhiém cua ching téi la dua ra y kié€n vé bédo cao tai chinh dua trén két qué cua cudc ki€m toan.
Chdng t6i da ti€én hanh kiém todn theo chudn muc kiém toan Viét Nam. Cac chudn muc nay yéu cau
chung tdi tudn tha chudn muc va cac quy dinh vé dao dirc nghé nghlep, lép k& hoach va thuc hién
cudc kiém todn dé€ dat dugc sir dam bao hgp ly vé viéc liéu bdo cdo tai chinh cla Céng ty cd con sai
sot trong yéu hay khéng.

C6ng viéc ki€ém todn bao gdm thuc hién céc thi tuc nhdm thu thdp cac bang ching kim todn vé cac
s liéu va thuyét minh trén bao céo tai chinh. Cac thu tuc ki€m todn dugc lua chon dua trén xét doan
ctia Kiém toan vién, bao gom danh gia rui ro cé sai sot trong yéu trong bao cao tai chinh do glan lan
hodc nham 1an. Khl thuc hién danh gla cac rudi ro nay, Kiém toan vién da xem xét kiém sodt ndi bod
clia Cong ty lién quan dén viéc Iap va trinh bay béo céo tai chinh trung thuc, hgp ly nhadm thiét k& cac
thu tuc kiém todn phu hdp vdi tinh hinh thyc t€, tuy nhién khdng nhdm muc dich dua ra y kién vé
hiéu qua cua ki€m sodt ndi bd cua Cong ty. Cong viéc ki€m todn cling bao gdm danh gia tinh thich
hgp cua cac chinh sach ké toan dugc ap dung va tinh hgp ly clia cac udc tinh k& todn clia Ban Gidm
déc cling nhu danh gia viéc trinh bay tdng thé bao cao tai chinh.

Ching tdi tin tudng rdng cac bang chirng kiém todn ma ching tdi d3 thu thap dugc 1a ddy dd va thich
hop 1am co sd cho y kién ki€m todn clia ching t6i.

Y kién cta Kiém todn vién

Theo y kién cua ching tdi, bdo cdo tai chinh da phan anh trung thyc va hgp ly, trén cés khiaa canh
trong yéu, tinh hinh tai chinh ctia Céng ty tai ngay 31 thang 12 nam 20119, qﬂng nh‘u‘ két qua hogt_
dong kinh doanh va tinh hinh lvu chuyén tién té cho ndm tai chinh két thic cung ngay, phu hgp vdi
chudn muc k& todn, ch& dd k& toan doanh nghiép Viét Nam va céc quy dinh phap ly ¢d lién quan dén
viéc 18p va trinh bay bdo cao tai chinh.

Pang Chi Diing Nguyén Cong Cuang

Phé Tong Giam déc Ki€m toan vién o .
Gidy chirng nhan dang ky hanh nghé Gidy chi'ng nhan dang ky hanh nghé
kiém toan s& 0030-2018-001-1 ki€m toan sd 3992-2017-001-1

CONG TY TNHH DELOITTE VIET NAM

Ngay 28 thang 02 ndm 2020
Ha N6i, CHXHCN Viét Nam
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BANG CAN POI KE TOAN

Tai ngay 31 thang 12 ndm 2019

TAI SAN

TAI SAN NGAN HAN

Tién va cac khoan tucng duong tién

Tién
Céc khoan tudng duong tién

PAu tu tai chinh ngdn han
Pau tu ndm gilt dén ngay dao han

Cac khoan phai thu ngén han
Phai thu ngdn han cua khach hang
Tra trudc cho ngudi ban ngan han
Phai thu ngdn han khac

. Hang tén kho

Hang ton kho
Du phong giam gid hang ton kho

Tai san ngan han khac
Chi phi tra trudc ngan han

TAI SAN DAI HAN

Tai san cd dinh

Tai san ¢6 dinh hitu hinh
- Nguyén gia

- Gid tri hao mon Iy ké
Tai san ¢6 dinh vd hinh

- Nguyén gia

- Gid tri hao mon Iy k€&

Tai san d&é dang dai han
Chi phi xdy dung cg ban dd dang

Tai san dai han khac
Chi phi tra trudc dai han

TONG CONG TAI SAN
(270=100+200)

100

110
111
112

120
123

130
131
132
136

140
141
149

150
151

200

220
221
222
223
227
228
229

240
242

260
261

270

Thuyét
minh

~

10

11

12

10

S0 cudi nam

Don vi: VND

S6 dau nam

217,984,722,415

38,923,380,669
3,823,380,669
35,100,000,000

20,000,000,000
20,000,000,000

77,552,606,803
72,684,091,792
4,501,450,000
367,065,011

81,493,973,710
83,069,608,337
(1,575,634,627)

257,042,735,701

4,169,402,501
4,169,402,501

50,000,000,000
50,000,000,000

84,592,166,108
79,389,437,057
3,882,950,000
1,319,779,051

118,091,259,167
119,058,385,831
(967,126,664)

14,761,233 189,907,925
14,761,233 189,907,925
23,576,579,942 23,969,820,045
22,069,050,240 21,982,760,988
6,963,744,083 6,763,461,752
36,325,672,613 35,778,126,867
(29,361,928,530) (29,014,665,115)
15,105,306,157 15,219,299,236
15,361,945,425 15,361,945,425
(256,639,268) (142,646,189)
1,388,053,974

- 1,388,053,974

1,507,529,702 599,005,083
1,507,529,702 599,005,083
241,561,302,357 281,012,555,746




BANG CAN DOI KE TOAN (Tiép theo)

Tai ngay 31 thang 12 ndm 2019

NGUON VON

0

NQ PHAI TRA

NG ngan han
Phai tra ngudi ban ngdn han
Ngudi mua tra tién trudc ngdn han

Phai tra ngudi lao ddng
Chi phi phai trd ngdn han
Phai trd ngdn han khdc
Quy khen thudng, phtc Igi

UGB ) DI

VON CHU SO HUU

o

I. VOn chu sd hitu

1. V6n gdp cua chu sd hitu

- C6 phiéu phé théng cé quyén
biéu quyét

Quy dau tu phat trién

3. Ldi nhuan sau thué chua phan phéi

b

- Loi nhuén sau thué chua phan phéi Ity

k€& dén cudi ndm trudc

- Lgi nhuén sau thué chua phén phéi

nam nay

TONG CONG NGUON VON
(440=300+400)

=
an
[72]
O

Thué€ va cdc khoan phai nép Nha nudc

3

300

310
311
312
313
314
315
319
322

400
410
411
411a
418
421
421a

421b

440

Thuyét
minh

14
15
13

16
17

18

SO cudi nam

Bon vi: VND

S8 dau nam

43,733,492,495

43,733,492,495
14,930,320,701
18,277,847,550
752,245,456
5,582,595,764
1,157,129,231
194,200,000
2,839,153,793

197,827,809,862

197,827,809,862
170,000,000,000
170,000,000,000

18,928,985,693
8,898,824,169

77,763,043,398

77,763,043,398
57,203,989,156
8,268,856,675
1,401,278,448
6,396,639,768
424,978,523
254,400,000
3,812,900,828

203,249,512,348

203,249,512,348
170,000,000,000
170,000,000,000

18,928,985,693
14,320,526,655

4,120,526,655 5,571,219,864
4,778,297,514 8,749,306,791
241,561,302,357 281,012,555,746

Lé Thi Diém Chi
Ngudi lap biéu

Nguyén Thanh Céng
K& toan trudng

Trinh Van Khiém

Giam doc

Ngay 28 thang 02 nam 2020



11.
12,
13.
14.

15.

16.

17.

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho n3m tai chinh két thuc ngay 31 thang 12 ndm 2019

CHI TIEU

Doanh thu ban hang va cung cdp
dich vu
Céac khoan giam trir doanh thu
Doanh thu thuin vé ban hang va
cung cap dich vu (10=01-02)
Gia v8n hang ban va dich vu cung cép
Lgi nhudn gép vé ban hang va
cung cap dich vu (20=10-11)
Doanh thu hoat ddng tai chinh
Chi phi tai chinh

- Trong dé: Chi phi 18i vay
Chi phi ban hang
Chi phi quan ly doanh nghiép

. Loi nhuén thuin tir hoat dong kinh

doanh (30=20+(21-22)-(25+26))
Thu nhap khac

Chi phi khac

Lgi nhuan khac (40=31-32)

Tong Igi nhuén ké toan trudc thué
(50=30+40)

Chi phi thué thu nhdp doanh nghiép
hién hanh

Lgi nhudn sau thué& thu nhap
doanh nghiép (60=50-51)

LAi cd ban trén cd phiéu

01

02
10

11
20

21
22
23
25
26
30

31
32
40
50

51

60

70

o]

20

20

21

23

25
25

24

26

27

~ Thuyét
minh

Pon vi: VND
Nam nay Nam trudc
1,805,466,854,941 2,304,809,158,493
16,388,114,950 17,335,397,278
1,789,078,739,991 2,287,473,761,215
1,742,348,861,790 2,232,166,655,522
46,729,878,201 55,307,105,693
3,445,853,224 4,724,284,113
94,267,904 -
94,258,904

29,400,264,260
17,599,077,094
3,082,122,167

4,420,546,481

4,420,546,481
7,502,668,648

1,513,100,770
5,989,567,878

281

29,499,845,994
21,240,218,744
9,291,325,068

4,465,655,184
36
4,465,655,148
13,756,980,216

2,766,541,944
10,990,438,272

515

Lé Thi Diém Chi
Ngudi 1ap bi€u

Ngay 28 thang 2 ndm 2020

Nguyén Thanh Céng
Ké toan truéng

Trinh Van Khiém

Giam doc
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II.

BAO CAO LUU CHUYEN TIEN TE

Cho nam tai chinh két thic ngay 31 thang 12 ndm 2019

CHI TIEU

M3 sd

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Loi nhuan trudc thué

Diéu chinh cho cdc khoan:

Kh&u hao tai san cd dinh

Cac khoan du phong

(L&i)/16 chénh léch ty gid hdi doai do danh gia lai
cac khoan muc tién té cé gbc ngoai té

Lai tir hoat dong dau tu

Chi phi 13i vay

Lgi nhuén tu hoat déng kinh doanh trudc
thay déi vén luu déng

Thay d6i cac khoan phai thu

Thay d6i hang ton kho

Thay d6i cac khoan phai tra (khéng ké thué thu
nhap doanh nghiép phai ndp)

Thay ddi chi phi tra trudc

Tién 1&i vay da tra

Thué thu nhép doanh nghiép da nop

Tién chi khac cho hoat déng kinh doanh

Luu chuyén tién thuin tir hoat déng

kinh doanh

LUU CHUYEN TIEN TU HOAT DONG PAU TU
Tién chi mua sam, xay dung TSCD va

cac tai san dai han khac

Tién thu thanh ly, nhugng bdn TSCD va

cac tai san dai han khac

Tién chi cho vay, mua céng cu ng cla

don vi khac

Tién thu hdéi cho vay, ban lai cac céng cu ng
clia dan vi khac

Tién thu 13i cho vay, c6 tdc va Igi nhuan
dugc chia

Luu chuyén tién thu3n tir hoat déng
dau tu

01

02
03
04

05
06
o8

09
10
11

12
14
15

17
20

21

22

23

24

27

30

Bon vi: VND

Nam nay Nam trudc
7,502,668,648 13,756,980,216
1,810,323,646 4,231,240,675
608,507,963 967,126,664
9,000 (142,500)

(3,836,272,306)
94,258,904
6,179,495,855

6,278,891,359
35,988,777,494
(32,160,408,211)
654,676,047
(94,258,904)
(2,112,373,706)
(2,185,017,399)
12,549,782,535

(2,380,490,284)
598,373,747
(20,000,000,000)
50,000,000,000
4,294,521,170

32,512,404,633

(5,304,598,915)
13,650,606,140
(20,103,004,919)

5,837,400,593
(57,106,990,087)
1,325,314,377

(1,508,853,904)
(1,653,357,942)
(59,558,885,742)

(1,285,226,364)
1,481,882,002
(50,000,000,000)
20,000,000,000

3,956,322,016

(25,847,022,346)
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BAO CAO LUU CHUYEN TIEN TE (Tiép theo)

Cho ndm tai chinh két thuc ngay 31 thang 12 ném 2019

CHI TIEU

Tién thu tir di vay

Tién tra ng goc vay

C8 turc, Igi nhudn da tra cho chu sé hifu
Luu chuyén tién thuin tir hoat dong
tai chinh

Lu'u chuyén tién thuin trong nam
(50=20+30+40)

Tién va tuong duong tién dau nam

Anh hudng clia thay d8i ty gid hdi doai
quy déi ngoai té

Tién va tudng duong tién cudi nam
(70=50+60+61)

M3 sé
LUU CHUYEN TIEN TU HOAT DONG TAI CHiINH

33
34
36
40

50

60

61

70

Nam nay

Pon vi: VND

Nam trudc

48,000,000,000
(48,000,000,000)
(10,308,200,000)

(17,208,480,000)

(10,308,200,000) (17,208,480,000)
34,753,987,168 (102,614,388,088)
4,169,402,501 106,783,648,089
(9,000) 142,500
38,923,380,669 4,169,402,501
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Phén 6 - TO TRINH VE PHUONG AN PHAN PHOI LQT NHUAN

Céan cu Luédt Doanh nghiép;
Can cir vao Diéu 16 PSW da dugc DPHDCD thong qua;
Cén ctr vao quy ché quan ly tai chinh PSW da duoc HDPQT ban hanh,

Dé co co sé trich 1ap cac quy cho hoat dong cua PSW va tra cd tirc cho cac ¢
dong, PSW kinh dé nghi PHDCD thong qua céc ndi dung sau:

1. Phuong 4n phan phdi lgi nhuan nim 2019 (Pinh kém phu luc A).
2. Ké hoach phan phéi lgi nhuan nam 2020 (Pinh kém phu luc B).

Kinh dé nghi PHDCD xem xét va biéu quyét théng qua cac phuong an phan phdi
lgi nhuén trén.

Tran trong.

TM. HOI PONG QUAN TRI
CHU TICH

Pham Quy Hién
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PHU LUC A

PHUONG AN PHAN PHOI LOI NHUAN NAM 2019

Dvt : dong

Stt Chi tiéu S6 tién
I | Lgi nhudn trwedc thué nim 2019 7.502.668.648
II | Loi nhudn sau thué nam 2019 5.989.567.878
1 | Loi nhudn sau thué theo ké hoach 5.856.000.000
2 | Loi nhuén sau thué vuot ké hoach 133.567.878
IIT | Trich ldp cdc quy trong ndm 2019 nhu sau 1.211.270.364
Quy khen thuwdmg, phuc lgi 1.211.270.364
1 Quy khen thudng, phuc loi (20% LNST) 1.197.913.576
1.1 | Quy khen thuong 838.539.503
1.2 | Quy phuc loi 359.374.073
2 Sg;l‘g i‘g;lil;‘ggvé’iuég‘ trich b 13.356.788
2.1 | Quy khen thuong 9.349.752
2.2 | Quy phuc loi 4.007.036
1V. | Lgi nhudn con lai sau phéin phéi cdc Quy 4.778.297.514
V. | Lgi nhudn cdc ndm trwée chuyén s;mg 5.571.219.864
VI. | Sé co phin 17.000.000
VIL | Ty Ié chia cé ticc ndm 2019 (5%) 8.500.000.000
VIIL. | Lgi nhugn chuyén sang nim sau 1.849.517.378
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PHU LUCB

KE HOACH PHAN PHOI LQI NHUAN NAM 2020

Pvt: dong
Stt Chi tiéu S tién
L. | Ké hoach lpi nhu@n sau thué nam 2020 10.675.464.000
II. | Ké hoach trich ld@p cdc quy 2.135.092.800

Trich 1ap quy khen thudng, phuc lgi (20%LNST)

2.135.092.800

Trong do:
1 | Quy khen thuong (70% LNST) 1.494.564.960
2 | Quy phuc loi (30% LNST) 640.527.840
II1. | Lgi nhu@n nam trwdéc chuyén sang 1.849.517.378
1V. | Lgi nhudn chwa phin phoi nam 2020 10.389.888.578
V. | Ty I¢ chia cé tirc (6%) 10.200.000.000
VI. | Loi nhugn con lai chuyén nim sau 189.888.578

*Luuy:

Truong hop loi nhuan thue hién vuot loi nhudn ké hoach dugc giao, cho phép Cong ty dugc
trich bd sung quy khen thudng, phuc lgi 12 10% trén loi nhuan sau thué vuot ké hoach.
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Phin 7 - BAO CAO LUONG, THUONG, THU LAO VA LQI iCH KHAC CUA
HOI PONG QUAN TRI, BAN GIAM POC, BAN KIEM SOAT NAM
2019 VA KE HOACH NAM 2020

I.  Béo cdo thuc hién tién lwong, thi1 lao va tién thwéng nim 2019.
Du toan Ké hoach tién luvong, thu lao, tién thuong va cac lgi ich khac cia HPQT,
BGPD, BKS nim 2019 duge DHDCP théng qua: 4.228.000.000 dong.
Bao cdo két qua thyuc hién nam 2019 nhu sau:
Tién lwong, Tidn thién
, ien g A .
Stt Ho tén Shl‘l‘;f ‘ va phiic lgi tir lf):'ihilc ﬁhlihv ;c Téng cong
a + Thu lao qu-)-, KT-PL '
I. | Hoi dong quan tri
1 [Pham Quy Hién HCDI(ST 569.061.820 | 336.501.087 | 119.180.000 |1.024.742.907
2 |Trinh Van Khiém l{(}éﬁ%%T 599.844.801 | 342.522.990 | 124.460.000 |1.066.827.791
3 |LeThanh Toing  |[OY PPN} 515898050 |  272.922.629 | 107.203.000 | 896.023.679
kiém P.GD
5 ~a oi. |[UVHDQT
4 |Nguyén Cong Bang hiém P.GD 489.011.210 253.672.997 | 92.199.000 | 834.883.207
5 |TrAn TudnKiét  |UV HPQT|  48.000.000 48.000.000
IL. [Ban kiém soat
1 |[Mai Hong Khanh | T.BKS 42.000.000 42.000.000
2 |Bui Trinh Van Anh | TV.BKS 30.000.000 30.000.000
3 |Pham Thi A Chau | TV.BKS 30.000.000 30.000.000
TONG CONG 2.323.815.881 | 1.205.619.703 | 443.042.000 |3.972.447.584
II. K& hoach vé tién lwong, thu lao va tién thwdéng nam 2020.

Can cu theo tinh hinh thyc hién ndm 2019, PSW du kién xay dung ké hoach Quy
tién lwong, thu lao, tién thudng va céc loi ich khac cua HDQT, BGD, BKS, nim

2020 la:

K¢é hoach (lvong, thudng, thi lao) : 3.780.968.800 ddng
Du phong: 474.000.000 dong
Téng cong: 4.254.968.800 dong

(Ghi chu: Dy phong vuot loi nhudn ké hoach duoc giao cho phép Céng ty duoc trich
liong t6i da 20% so vdi mike tién leong binh quén ké hoach).

TM. HQI PONG QUAN TRI

CHU TICH

Pham Quy Hién
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Phin 8 - TO TRINH THONG QUA NOI DUNG UY QUYEN CUA bHDPCD CHO
HDQT PHE DUYET CHIEN LUQC PHAT TRIEN CUA CONG TY
PEN NAM 2025 VA PINH HUONG PEN NAM 2035

Kinh guri: Pai hoi déng cb dong Cong ty C6 phan Phan bon va Hoa chat Dau khi
Tay Nam B

Can ctr Diéu l¢ PSW da dugc DHDCD thanh 1ap Cong ty thong qua ngay
29/12/2010 va stra doi bo sung ngay 12/04/2018;

Céan cur Nghi quyet s6 29/NQ-DHDCD ngay 28/04/2016 cua PHDCD cua DPM vé
viéc thong qua Chién luge phat trién cia DPM dén ndm 2025, dinh hudng phat trién dén
nam 2035 va ké hoach 5 nim 2016 -2020;

Can ctr Nghi quyét sé 376/NQ-PBHC ngay 26/10/2011 ciia HDQT DPM vé viéc
thong qua Chién lugc phat trién cia PSW dén nam 2015 va dinh hudng dén nam 2025;

Can ctt Nghi quyét sé6 06/NQ-PHDCD ngay 11/04/2019 phién hop PHDCD
thuong nién nam 2019
Nham chi dong, dap ung yéu cau hoat dong kinh doanh cua PSW vé chién luge phat
trién dén nam 2025, dinh huéng phat trién dén nam 2035 va ké hoach 5 nam gan nhit,
ddp tng hoat dong kinh doanh trong tinh hinh mdi, dam bao su phat trién PSW ben

virng, quyén loi va loi ich cua Co dong. HPQT dé nghi PHPCD xem xét va ty quyén
cho HDQT tiép tuc ra soét, cap nhat dé hoan thién va phé duyét chién lugc Cong ty.

1. Chién lugc phat trién dén nim 2025 va dinh huéng dén nam 2035;
2. Céc chién lugc chuc nang;

3. Céc ké hoach phat trién chirc nang trung va dai han.
Kinh trinh PHDCD xem xét thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Pham Qiy Hién
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