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Kinh gui:

Uy ban Chrmg kho6n Nhd nu6c;
Sd Giao dich Chimg kho6n He NQi.

1. TOn dcrn vi: c6ng ty co phan Phen b6n vd H6a ch6t DAu khi r6y Nam BQ.

2. M5 chimg kho6n: PSW.

3. Try so chinh: 15llt8 Trdn Hoang Na, Phulng Hung Lgi, eu6n Ninh Kidu,

Thdnh ptrO Can ffro.

4. DiQn tho4i: (0292) 3765 080; Fax: (0292) 3765 07g

5. Nguoi thgc hien c6ng bd th6ng tin: L6 Thanh Ttng.

Dia chi: l5lll8 TrAn Hoang Na, Phudng Hung Lqi, euAn Ninh Ki6u, Thenh ph6

CAn Tho. DiQn tho4i: (0292) 3765 079 Fax: (0292) 3765 078.

6. Lo4i th6ng tin c6ng b6: tr 24h Z nh1 YOu cAu tr e6t thuong tr Dinh b)
(C6ng fy danh dAu X vdo muc cAn cdng bd) .

7. N6i dung cria th6ng tin cdng bt5: Th6ng b6o vC phi0n h-op DFECD thuong ni6n
ndm2020 vd tdi liQu phi€n ho.p.

8. Dfa chi Website :http://www.psw.vn/ d6ng tii toan bQ nQi dung c6ng b6.

Chring t6i xin cam k6t th6ng tin c6ng bO tr6n ddy ld dring sp thQt vd hoan todn

chiu tr6ch nhiQm trudc ph6p luat vO n6i dung th6ng tin dd c6ng b6.

Nti nhSn:
- Nhu tr6n;

- IDQT, BKS, BGD C6ng ty;
- P.TCHC, P.TCKT, PKD, BBTwebsite;
- Luu:VT, PFIN. t-
Tdi fiAu ilnh kim.t

NG DUqC U TT
GTAM D

- Th6ng b6o vd phi6n hgp DIDCE thuong ni6n nim
2020 vir tdi lieu phi6n hop.
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rOxc cOxc ry
puAx BoN vA HoA clrAT oau rrri

coNc TY Co PHAN
prux n6N vA H6a cnar nAu rcrf rAy Nann no

co. Nc noa xA Hgr cr0 Ncsia vIEJ NAM
DQc lap - Tg do - H4nh phfc

Sti: 13 /TB -TI{B Tp Cdn Tho, ngdyr{a thdngo fndm 2020

THONG BAo
V0 phi6n hgp Dai h6i d6ng C6 dOng thucrng ni6n ndm 2020

Kinh gui:

Uy ban chimg khorin Nhd nudc;
- Sd Giao dich chimg kho6n Hd NQi;
- Qriy CO dOng C6ng ty c6 ph6n Phan b6n vd H6a chAt DAu khi Tdy Nam BQ.

COng ty .6 phAn Phan b6n vd Hoa ch6t DAu khi TAy Nam BQ, m5 chimg khoan

PSW, xin th6ng brio di5n Uy ban chimg kho6n Nhd nu6c, Sd Giao dich chimg kho6n Hd

NQi vd Qriy CO d6ng cria C6ng ty vC viQc t6 chric phi6n hqp DAi hQi d6ng cO d6ng thucrng

ni6n ndm 2020 nhu sau:

o Thoi gian: Lric 14h00' Thri ba, ngiy 09 thang 06 n6m 2020.
. Eia di6m: Try so PSW, SO tS1l18 dudrng TrAn Hodng Na, P.Hrmg Lgi, Q.Ninh

KiAu, Tp. CAn Thcr.
. NOi dung chucrng trinh ho.p dg ki6n:
- Td trinh th6ng qua di€u chinh kti hopch 2019; 86o c6o ve tint hinh kinh doanh ndm

2019 vdc6c chi ti6u k6 hopch kinh doanh rfim2020;
- 86o c5o cria HDQT ndm2019, k6 hopch vd dinh hufng ho4t dQng ndm2020;

- 86o c6o cria BKS nim 2}lg,k6 ho4ch, dinh hucrng ho4t dQng ndm 2020 vit dC xu6t

lira chgn dcm vi ki€m to6n cho BCTC 2020;

- 86o c6o tii chinh ndm 2019, To trinh vd phuong an phdn ptrOi tqi nhuan 2019, KH

phdn ph6i lgi nhupn 2020;

- 86o cilo luong thu&ng, thu lao vd tgi ich kh6c cua IDQT, BKS vd BGD ndm20l9

vd k(i ho4ch ndm2020;

- Td trinh th6ng qua nQi dung ty quy6n cira DFIDCD cho HDQT ph6 duyQt chi€n

lugc phrit tri6n Cdng ty dCn ndm2)25 vd dfnh huong d6n nim 2035.

o Thanh phAn tham dg: Qriy c6 d6ng co t6n trong danh s6ch c6 d6ng do Trung tdm

luu ky itong khoan ViQt Nam lap ch6t ngdy dang ky cu6i cung.ngdy 3110312020.

C6ng fy cO [tri thu moi ho.p theo hinh thuc b6o d6m d6n ttrng c6 d6ng theo th6ng

tin tu danh s6ch c6 d6ng.
. Chucrng trinh nghi sU cung bin Drp thio tni HQu phi6n hqp: DE duoc dang t6i tr6n

Website cria PSW tai dia chi: www.psw.vn. (Tdi liQu dang tai vd cQp nhQt cdc

sua d6i, b6 sung @tdu c6) cho toi khi k€t thtic Dgi hQi d6ng ca dangl.

. Thu t.uc tham dg:
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co oong ld c6 nhdn: vui long mang theo thu moi hgp vd cMND/CCCD/I{0 chi6u'

CO dOng ld ph6p nh6n: Vui long mans theo thu rnoit 9g 
va.GiAy.gi:i tlii/Gi6v tv

quyCn cZ chr t"y .ril ngucri dai diqn theo ph6p 1u0t vd dong ddu cua tO chuc'

qiyca aors .a,ht;;ilil 'i; nguoi t'la' au irop: Ngy11ay9:'I pven d6n du

hqp xin vui ldng mang'theo thu pdi hQp vd CMNDICCCDIHo chi€u ctra nguoi

dusc riy quyon; rtr?riliav^;; ilr3; nnu ainrr kdm thu moi hep hoflc co thc tai n
a

Noi nhQn:

- Nhu DiAu ;

- I{DQT, BGD, BKS;

- Luu: VT, TCHC, PHN

Website ctra PSW: www.psw.vq.

c6ng fy xin th6ng b6o vi ch6n thinh c6m crn su hqp t6c, irng hQ cria Qriy vi c6

ddng.

TM. HQI DONG QUAI{ TRI
TICH

!

Quf Hi6n

PHAN VA

CHAT DAU

rivl'mt
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pHrEN Hep DAI HQI oONc cO oONc rntIONC NrnN 2020
Ngdy 0910612020

Thoi gian NQi dung

D6n va c d6n

Thdi
luqng

15 phfit
14h00 - 14h15

l4h1s - Alas Chio cd do

86o c6o cta Ban tra tu c6ch

l0 phrit

3 phttr4h2s - r4h28

r4h28 - 14h35
Th6ng b6o nQi quy phi6n hqP

Gidi Dodn chir Thu
Chio mtmg qu;f d6ng vd khai m4c phi6n hqP DFDCD

trinh nghi sg cria phi€n hqP.Th6ng qua
Biu Ban ki6m
To trinh th6ng qua chinh hoac h 20 I 9 B6o cao qui kinh doanh ndm

20 I 9 va cac chi ti6u ke hoach kinh doanh nam 2020

7 phtt

10 phfit14h35 - 14h45

25 phtt
14h45 - 15h10

15h10- 15h20
86o c6o quA ho4t clQng cria FDQT ndm 2019, ho4ch vi clinh huong ho4t

ndm2020
B6o cao cl0ng cua BKS nam 20 I 9, hopch, dinh huong ho4t clQng

nam 2 020 va chen don ki6m todn cho BCTC 202 0

10 phft

10 phft
15h20 - 15h30

15h30 - 15h45 Gi6i lao 15 phtit

15h4s - 1sh55
Brio c6o tdi chinh ndm2019, Td trinh phuong 6n phAn lqi nhufn 2019, KH

2020
10 phtt

15h55 - 16h00
86o c6o luong thuong, tht lao vd lgi ich khic cira FDQT, BKS vd BGE ndm 2019

vd k6 ndm2020
n9l dung iry DFDCD cho TDQT phc duvEtTd trinh qua cua

luo. c di5n nam 2025 VA dinh d6n nam 203 5

Ban ph huong c6ch b6 C th6ng
ki€mqua cac n91 dung, Ban ki€m phitiu t6ng hqp quy6t vd ti6n hirnh

leu

5 phft

l0 phft16h00 - 16h10

15 phrit16h10 - 16h25

16h25 - 16h40 h0i th6o 15 phtt

Ban
trinh

brlo c6o qua b th6ng qua c6c b6o c6o, td l0 phft16h40- 16h50

16h50 - 17h00 ua Bi€n va 10 phrit
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PhAn 1 _ NQI QUY PHIEN HQP VA THE LE BIEU QUYET, KIEM PHIEU

B6n N6i quy phi6n hqp vd ThC le biOu quy6t, kii5m phi€u ndy ttuqc 6p dpng t4i phi6n

hgp thuong-niCn nim 2020 cria Dpi hQi d6ne cO d6ng Cdng ty CO phAn Phdn b6n vd

H6a ch6t Ddu khi TAy Nam B0 (PSW) vdi c6c mpc ti6u:

- Ddm b6o nguy€n t6c cOng khai, cOng bang vd ddn chri;

- Tao di6u kilnthufln lqi cho c6ng t6ct6 chric vd ti6n hdnh phi6n hqp.

r. TRAT TI/ CUA PHrtN HQP DA.I HQI DONG CO DoNG

1. tdt ctrcric c6 d6ng rt6n dU hgp 5n m4c nghiOm ilic, xu6t trinh gi6y to tiry thdn, gi6y

m.oi hgp vd giSy tO mrac HCn quan d6n viQc x6c minh tu c5ch cO d6ng dU hqp tai ban

ti6p d6n.

2. Ban t6 chric uu ti€n sip x6p ch6 ng6i, ph6t tdi liQu, in phitiu bi6u quy6t cho c6 ddng co

x6c nhQn tham dU hqp vd d6n dring gio.

3. CO dOng khi vdo phong hgp phii ng6i dring vi tri hopc klu t.o. do Ban t6 chuc dai hOi

quy rlinh. TuyQt A-Oi tuan tfr" uig. rip *tip vi tri cria Ban td chfc.

4. Kh6ng hrit thudc 16 trong HQi truong.

5. Khdng noi chuyQn riOng,. kh6ng noi chuyQn diEn thoai q?nq phi€n hqp. T6t ca ctrc m6y

dien thoAi di dQng ph6i tAt hoac d€ ch€ d0 rung, khdng dO chu6ng.

rr. TRiNH rt/ urN BIEN PHrtN HQP

Ngay sau khi Ban kitim tra tu c6ch cO d6ng"th6ng b6o k6t qu6 ki6m tra vir x6c dinh s6

f"qng c6 d6ng c6 m5t th6a m[n di6u kiqn d6tO chuc phi€n hgp, tht tpc khai m4c phiOn

hep D4i hQi d6ng C0 d6ng (DHDCE) dusc ti€n hanh ngay.

1. Giriri thiQu nQi quy, thirnh phfln Dodrn Chri tich, Ban thu lcf.
2. Chri tich HDQT - Chri tga D4i hQi ph6t bi6u chiro mirng quf vi cd tl6ng tl6n dq

hqp.
3. Thdng qua.Chuong trinh nghiStr, bflu Ban ki6m phi6u.

DHDCD bi€u quy6t th6ng qua bdng hinh thric gio tay.

4. B6o c6o trufc Dai hQi nhfrng nQi dung cia phi6n hgp.
Theo nQi dung chucrng trinh nghi sg dugc th6ng qua.

5. Thio lu$n vd nQi dung phi0n hgp vir gifli tl6p thic mic.

Sau khi Ban l6nh dao PSW biio ciio dai hQi c6c nQi dung phi6n hgp, Dodn chu tfch
titip Qc chri tri phiOn thio lufln, nghe y kitin cria DHDCD vd gi6i d6p thic m6c, theo
nguyOn tdc vir ciich thric sau d6y:

- Phi€n th6o lufln sE dugc ti6n hanh tpp trung sau khi b6o c6o, n6i dung cria Dai hQi
dugc trinh bdy.

- CO d6ng c6 y ki6n ph6t bi0u tai phi6n hgp cqn di6n nQi dung cdu hoi vdo phitiu f kitin
(do ban t6 chuc phi6n hgp DHDCD cung c6p), gui cho Ban thu ky de t6ng hqp gti
l6n Dodn Cht tfch. Ngodi ra, tai
theo dia chi h (E

duoc PSW dlng tii tr€n website
nghiCn cuu trudc vd chu6n bf c6u

liQu phi6n hop
nghi cd ddng

hoi, giri tru6c cho ban chfc tlai hQi.

C6c c6 d6ng y6u cAu vd Dodn chri tich tri ldi tr.uc titip ciic cdu hoi trgng tdm vd
li€n quan d6n c6c nQi dung trong chuong trinh rlai h6i vd mang tinh d4i dign cho
nhi6u cO d6ng. Chi ti6t c6c nQi dung tl6 dugc c6ng b6 th6ng tin, c5c n6i dung co tinh
cn6t gi6i thich chuy€n m6n thi Dodn chri tich sE t6ng hgp vd tri loi chung. Khdng tri
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loi tryc tii5p vd gi6i thich c6c n6i dung co tfnh ch6t gi6i thich chuyen m6n chi ti6t mang
tinh ch6t phuc vu y6u c6u ri€ng biet cta crt nh6n c6 Obrg.

- Circ c6u h6i vC th6ng tin ri6ng 16 ho4c kh6ng li6n quan tr.uc d6p d6n n6i dung phi6n
h-op DHDCD, se duoc ban thu ky tQp hqp vd tri ldi bing van ban ho4c th6ng iin tre,
website cria PSW.

- Circ cdu hoi kh6ng kip tr6 loi trong phi6n hgp do thcri gian c6 h4n cfrng sE dugc tr6 loi
bdng vdn b6n hodc th6ng tin tr6n Website cria pSW.

III. BIEU QUYET THONG QUA CAC VAN DE TAI PHITN HQP
1. Nguy6n tic 

.
Tdt ci cdc vdn dC trone chucrng trinh nghi su cria phi6n hop DHECD d6u ph6i duqc
th6ng qua bing c6ch tIy )? ki6; uic, qu"y6t .org r.ir"i ;;1'6,;a .a oore;'ir;^pht6,
uieu quv6t *,gJ s6 c6 pr,a, ro hriu vd dai aicr. fi6t;a adkhl; 6;n;;;q;;p
m6t Phi6u bitiu quy6! trong.do ghi c6c th6ng tin theo quy dirrh, c6c n6i dung aA 

"gfribi6u quy€t, (c6 in mE vach dC phuc vu viQc k#m phitiu Uing cOng nghQ th6ng tir;.
2. C{ch bi6u quy6t 

.
C6 d6ng bi6u quy€t (tdn thdnh, kh6ng tdn. thdnh, tchilltS c6 !, kiLn) 4pg "6n 

de bing
c6ch danh d5u vdo 6 tuong img trong Phi6u bitiu quytit, sau d6 chuy6n iai phitiu bi6u
quytit cho Ban t6 chric.

3. Thoi tli6m bi5u quy6t
Ngay sau khi k6t thric c6c nQi dung bi6u quy6! c6c c6 d6ng chuy6n Phi6u bidu quy6t
cho Ban t6 chuc. Trong quii trinh hgp, cric-cO OOng c6 th5 bi6u quy6t tru6c .a. nOi
dung vd chuy6n Phi6u UIeu quyet.fro-eun i6 .fr,i..

4. Ki6m phitiu
Ban ki€m phi6u g6.m 3.thdnh vi6n do Dodn Chri tich d€ xu6t vd dugc DHDCD th6ng
qua. Ban ki6m phitiu ti6n hanh c6ng viQc thu phi6u,-kii5m phi6u vdi sg trg girip cua tE
girip viQc DHDCD. Ban ki6m phitiu c6 nhi6m vu ki6m phitiu bitiu quy6t th6-ng'qu a cdc
nQi dung, to trinh cria phi6n hgp DHDCD.
Trong truong hqp cdn thiet, Doan Chri tich se mcri ilai dien quy vi c6 d6ng dU hqp de
thq. gia gi6ms6t quii trinh thu phitiu vd kitim phitiu bi6u quy6t vdi Ban ki6m phitfu.

IV. TRACH NHIEM CUI CHU TICH DOAN
1. DiCu khiCn phi6n hgp theo thing nQi dung chucrng trinh nghi sg, c6c the le quy ch6 da

dugc DHDCD th6ng qua. Chri tich dodn ldm viQc theo nguy6n tic t4p trung ddn chri vd
quy6t dinh theo da s6.

2. Hudng d6n c6c cO d6ng thio lufln, hy ! ki6n bi€u quy6t c5c vAn dC nim trong nQi
dung chucrng trinh nghi sg cria phi€n hop DHDCE vd ciic v6n dC c6 1i6n quan trong
su6t qu6 trinh hgp.

3. Gi6i quy6t cdc vdn dC ph6t sinh trong qu6 trinh hgp DHDCD.

V. TRACH NHIE,M CUA BAN THII Kf
1. Ghi ch6p dAy dti, trung thuc todn b0 nQi dung di6n bi6n phi€n hop DHECD vd nhirng

vdn dC d5 dugc c6c cd d6ng th6ng qua hodc con luu y t4i phi6n hgp.

2. Tflp hqp vdn bin y kitin cria cO d6ng trinh Dodn chri tfch.

3. So4n th6o Bi0n b6n hop DHDCD vd c6c Nghi quy6t vd c6c v6n d6 d5 dugc th6ng qua
t4i phi6n hgp.

VI. TRACH NHIPM CUA BAN KIEM PHIEU

1. Ph6 bi6n th6 lQ vh ciic nguydn t6c bi6u quy;St.
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2. ph6t phii5u vd thu phitiu bi6u quytit, lap Bi6n b6n kiOm phii5u vd cdng UO t<6t qui biOu

quytit vd c6c vdn 116 thdng qua t4i phiOn hop.

3. Nhanh ch6ng th6ng b6o cho Doin cht tich vd Ban Thu lcf krft qui bi6u quytit.

4. Xem x6t vi b6o cdro vdi DHDCD q.rytlt rtinh nhirng trudng hqp vi phAm thtl l9 ho4c

don tu khi6u n4i vC bi6u quYtit.

Tr6n ddy la Ngi quy phi€n hsp vd ThC lC bi6u quytit, ki6m phitiu cria phi6n hqp

DHECD thuong ni€n ndm 2020 cl a PSW.

TM. HQI DONG QUAN TRI
CHU TICH

Phpm Quf Hi6n
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PhAn 2A - To rnixn rHoNG euA DIEU cHiNH KE HoACH KrNH DOANH
NAwI zotg

Kinh grii: Dai h0i.rl6lg c6 d6ng c6ng ty .6 phAn ph6n bon vd
h6a ch6t dAu khi T6y NarnBQ.

Cdn cu Di6u lQ 96tg ty c6 phAn Phdn b6n vd H6a ch6t DAu khi T6y Nam BO (pSW) da
dusc Dai hOi d6ng cd tl6ng thdnh lap Cdng ty th6ng qua ngdy 2gn2i2ot0 "a;" d6i td
sung ngdy 12/04120181'

Tai DHDCD thuong ni6n nim 2019, tO chfc ngdy 1ll04l20tg. DHDCE d6 th6ng nhdit
th6ng qua ciic chi ti€u co b6n vC t<6 ho4ch kinh doanh n5m 2019. Tuy nhi€n nam 201i, tinh
hinh kinh t6 n6i chung gap nhi6u kh6 khdn, ciic doanh nghiqp kinh doanh phan b6n noi
ri€ng cfrng chiu 6nh huong kh6ng nh6 tu m6i trucrng kinh t6 x6 h6i, thi trucrng ph6n b6n
c4nh tranh gay git.

Tr€n co so il6nh gi6 tinh hinh thgc t6 cflng nhu cdn nhic lqi ich cria pSW vd c6 d6ng.
H6i d6ng qu6n tri PSw kinh trinh DHDCD thong qua viec diAu chinh ciic chi tieu te h;;;i
kinh doanh ndm2019. cu th6 nhu sau:

stt Chi ti6u Dvt

KH
nim 2019 (tai NQ

ch6p thufn s6 02l1.{Q-
rNB)

KH 2019
tlidu chinh

A B C 1 2
I S:in luqng ti6u thg T6n 305.000 229.544
I T6n 200.000 160.000
2 NPK Phti My TCT SX T6n 30.000 8.000
aJ

PhAn b6n thucrng hi6u Phti
M! do TCT nh6p khAu

TAn 75.000 30.281

4 Phdn bon tg doanh cria dcrn vi ll 3t.264

II Tdng doanh thu Ti tl6ng 2.357,57 1.764,43
1 Ure Phri M! il 1.406,00 1.111,33
2 NPK Phri My TCT SX 295,80 75,98

3
Phdn bon thuong hiQu Phri
Mf do TCT nhap khAu

It 635,58 251,67

4 Phdn b6n t.u doanh cria don vi ll 307,02

5 Ho4t dQng tdi chinh ll 5,00 3,25
6 Dich vu vd kh6c It 15,19 1 5,19

UI T6ng chi phi Tf tl6ng 2.343,51 1.757,11
1 Giii v6n tt 2.287,80 1.706,,67

2
Gi6 v6n tu kinh doanh ph6n
b6n

2.273,80 1.695,74

J Chi phi qu6n ly il 21,86 19,94
4 Chi phi b6n hdng ll 33,85 30,42
5 Chi phi khric/chi phi tdi chinh Tj'ddng 0,09

IV Lqi nhuin trufc thu6 Tf tl6ne 14.,06 7,32
V Loi nhufln sau thu6 Tf tl6ng 11,25 5,86
VI Crlc chi tiOu tii chinh

6
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sn Chi ti6u DYt

KH
nim 2019 (tai NQ

ch6p thufn sii Ozrxq-
TNB)

KH 2019
tli6u chinh

I T tdi sin 340,73 281,19

2 V5n chri s0 hiru 201,82 199,13

3 T!'su6t lgi nhu0n

4 L nh tru6c L % 8,27oh 4,31.o

5 Lqi tru6c CSH % 6,97o 3,680

6
Th vir c{c khoin

at NSNN
Tf tl6ng 5r37 4,'04

TNDN n 2,81 1,46

C6c loai thu6 vd phi kh6c ll 2,56 2,58

7 Trich l6p cic qu9 2.,25 l,l7
Qu! khen thuong, phfc lqi
(20% LNST)

)')\ l,l7

8 Ti le chi cd trfrc % 6,00 5,00

9 Lao tl0ng vi thu nh0p
Nguoi 69 65

SO lao dOng binh qu6n Nguoi 69 6s

Nang sudt lao dQng binh qu6n
(tinh theo doanh thD_ Trd/ng/th 2.847,30 2.270

C6c nQi dung kh6c cta k6 ho4ch kinh doanh n6m 2019 cta C6ng ty git nguyCn theo

Nghl quyi5t sO OZfNq-TNB ngdy 2210212019 cira HDQT C6ng ty nhu dd c6ng b6 tpi Nghi
quy6t phi€n hgp Dai hQi d6ng c6 d6ng thucrng niOn ngdy lll04l20l9.

Kinh trinh DHDCD xem x6t vd th6ng qua.

TM. HQI DONG QUAN TRI
CHU TICH

Ph4m Qr[y Hi6n

,7



PhAN 2B - EAO CAO KET QUA HOAT DQNG KINH DOAIIH NAVT 2019 VA
TRIEN KHAr KE HoACH KrNH DoANH NArvr 2020

pnAN r
BAO CAO KET QUA HOAT EQNG KINH DOANH NAM 2OIg

I. f6ng quan vA tnl trulng phin b6n nim 20lg
Nhin chung, bric tranh ho4t tlQng ngdnh ndng nghiQp vd ph6n b6n ndm 2019 rucrng dOi
6m dpm. Thi trucrng 16rg sdn trong nudc iti6u dimg, hdng h6a n6ng s6n xu6t kheu g6p
nhi€u kh6 khan do dAu ia bi kiem soilt ch6t r"qni, ngu51 96., gia giim, 6nh huong
tryc titip khu vuc DBSCL doi vdi hia gpo 

"a 
trai.Iv ti;;6;;Ai,?ar dAu tu cria bd con

ngng dAn kh6ng co do san xudt, canh t6c kh6ng hiQu qu6, th4m chi 16, inh huong tryc
titip d6n nhu cAu phdn b6n, vd khi nang tri no Jho nhacurg .6p.Ngra, .""g pt ai UJ,
c5c lo4i lcrn hcrn cAu, d{c biQt thi trucrng DBSCL, noi co nhd mav-DCM h;at d6ng 0n
dinh, c6c nhd m6y NPK trQn ba mau cl6t lugng thip, gitttnanh'rJ, da kh;ey-OaJ,fri
trudrng vd cQng th€m th6i quen mua hdng giri re cria bd con n6ng dan. GiA phdn bon thti
gi6i, trong nu6c 1i6n tuc gi6m tu thring 1012018 vd cho d6n thoi di6m ndy ti6p [uc xu
hu6ng gi6m, kh6c so vdi ciic ndm trudc ddy co hic l6n, hic xu6ng. Uoat dQng kinh
doanh trong ndm2019 cta PSW n6i ri€ng vd ciic don vi sin xu6t, kinh doanh ph6n bon
trong nudc n6i chung d5 chiu 6nh hu&ng kh6ng nh6 tt buc tranh thi truong vd mta vu
nhu tr€n.

il. Tinh hinh thgc hiQn k6 hogch nim 2019
1. Tinh hinh thgc hiQn c6c chi ti6u k6 ho?ch kinh doanh nim 20lg
1.1. Thufln lgi
- C6ng ty nhan duoc su quan t6m vd chi d4o s6t sao til c6 d6ng l6n PVFCCo.

- SU quytft tAm cria tflp th6 16nh dgo vd CBCNV COng ty.
,.: .i- van ti6p t.uc nh4n dugc su hqp t6c tdt tir hdu hct c6c Dai ly trong HTpp.

- Thuong hiQu Phf My vdn ti6p tpc dugc bd con n6ng d6n vd khrich hdng tin tucrng.

1.2. Kh6 khin
- DiQn tich gieo sa vu hia Thu Ddng 2Ol9 tai DBSCL gi6m, bing 86% cung kj, nam

trudc, d9 SiA hia 4r E6ng Xudn 2018-2019 vd Hd Thu 2019 gi6m m?nh, inh hucrng
nhi6u d6n khi nlng t6i d6u tu s6n xu6t cria n6ng ddn.

- Mgt sO Ot l6n khu v.uc kh6ng cdn mdn md, hoat dQng cAm chimg, do kh6ng c6 nguoi
kti nghiQp, kinh doanh ph6n b6n v6n l6n, rj'su6t lqi nhufln th5p, n6n chuy6n huong dAu

tu ho{c giim qui m6 kinh doanh phdn b6n, trong d6 co Pht My.

- Thi phAn ure hat duc t4i ciic vung hia khu v.uc DBSCL ti6p tpc tdng do lgi th6 fi tinh
tiQn dpng khi ph6i trQn v6i c6c 1o4i ph6n don kh6c vd dung mriy phun phan.

- CuQc chi6n gidnh gi{t thi phAn NPK t4i khu v.uc ngdy cdng di6n bi6n phric t4p. C6c

nhd m6y. sin xu6t NPK trQn 3-4 hat ti6p luc chi ptr5i va chitlm linh thi truong do gitr
thanh th6p, ch6t luqng vd gi6 b6n linh ho4t, chinh s6ch vd loi nhu4n cho NPP hAp d6n,

il6ng thoi phu hqp th6i quen ua dtng hdng giri 16 cria bd con 16g v.u9. C6c thucrng hiQu
manh dE co thi trucrng nhu ViQt Nhat, Binh Di6n, Baconco,Yaratitip tpc cring c6, gifi
thi phAn; c5c thuang hiQu mdi nhu NPK Cd Mau, NPK Hdn ViQt vd ngu6n nhap kn6u
tir Nga, Hdn Qu6c, d{c bi6t tt Trung QuOc v6i nhi6u dong c6ng thric hdm lucrng cao,

da d4ng nh6n/thuong hiQu, vdi nhidu chinh s6ch h6p d6n d0 chi6m Inh thiphAn dd ldm
thitrucrng NPK cao c6p cdng trd n€n phdn minh vd c4nh tranh quy6t liQt hcrn.
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- Nhd m6y D4m Pht My b6o duong vd sria chtra l6n 16u hon nhiAu v6i k6 hoach, ldm

thi6u hpi nghiem trgng ngutin cung ngay t4i thoi di€m chinh ru H0 Thu (tt th6ng 3-5)

cria khu ruc DBSCL. GiA b5n DPM (tu th6ng 2-6) cao hon nhi6u so vdi gi6 c6c loqi

Ure kh6c tr€n thi trudmg (trung binh 9 th6ng dAu ndm gi6 ure Phf My cao hon Cd Mau

214 ddngkg, horn ure nhfp kh6u 428 <t6ng/kg).

- phucrng thric giao nh4n DPM t4i nhd mriy d5 ldm 6nh huong d6n viqc ki€m so6t lu6ng

hdng vd kht ndng gi6i phong hang ch4m hcrn.

- Nhd m6y NPK Pht My m6i di vdo v4n hdnh, ch5t luong sin ph6m t5t nhtmg hinh thuc

s6n phAm dang giai doan hoan thiQn. Vi vdy, khi san phAm dua ra thi truong chua duoc

dai ly I cira hdng/n6ng ddn rlon nhfln.

- Gi6 ban Kali Pht My miting trong nhiOu thgng dAu ndm cao (tt 150-200 d&g), kh6ng

cpnh tranh dugc vdi stn phdm kh6c, ldm m6t co hQi b6n hdng.

1.3. D6nh gi6 chung re fiit qui SXKD

M{c du c6 ritnhiAu y6u td kh6 khdn khdch quan n6u tr6n, Ban gi6m rl6c dA chri dQng

tri6n khai nhi6u gi6i ph6p, t4p trung mgi.ngudn lgc, linh ho4t trong kinh doanh, chu

trong n6ng cao .t 6t t.rqng dich vU cung c6p hdng h6a, dich vU CSKH. Ho4t dQng kinh

doanh ndm20l9 dat kOt qu6 nhu sau:

- T6ng sin luqng: tiOu thr,r 235.222 tdn, d4t lo2,47o/okti hoach n[m 2019 di0u chinh.

- Tdng doanh thu: thgc hiQn 1.797,15 tf d6ng, d4t 101,85%ke hopch rrdm2019 di6u

chinh.

- Lqi nhupn trudc thu{i: thgc hiQn 7,50 ty d6ng, dqt 102,49%kC hopch ndm 2019 di€u

chinh.

+ Nhin ch3ng, ktit qud thUc hien c6c chi ti€u chinh ndm 2019 hodn thdnh kti hoach diOu

chinh d€ ra.

1.4. Thuytit minh, phfln tich cg ttrO Xiit qui SXKD

HiQn nay, ngdnh ph6n bon thO gi6i n6i chung.vd ViQt Nam n6i ri€ng dang rl6i [at v6i
rat nnieu rcrO *ran: cung vugt-cAu vd nhu cAu ilang bdo hda, do 6nh hucrng x6u c[ra

thoi ti6t, thi€n tai, diQn tich gieo tr6ng gi6m dAn, gi6 nguy6n lieu dAu vdo cao vd gi6
phdn kh6ng tang tr1*g img ldm bi6n lgi nhuQn ngdy cdng gi6m dAn, cpnh tranh vdi
phdn bon nhap kh6u ngdy cdng gity gitt. Trudc tinh hinh kho khin chung r6u trOn,

C6ng ty.PSW kh6ng th€ tranh kh6i nhimg kh6 khdn chung d6, Ban giiim d6c dd cht
dQng tri0n khai nhi6u gi6i ph6p, tpp trung mgi ngu6n lgc, linh hopt trong kinh doanh,
chri trgng n6ng cao ch6t luqng dich qr cung c6p hdng hoa, dich vu CSKH rt6 gi6m
thi€u t6i da nhirng t6c dQng tr0n vh ndng cao hiQu qui kinh doanh cria doanh nghiQp
htit mric c6 th6, tinh hinh cp th€ nhu sau:

+ S6n luqng ti6u thr,r: Sin lucrng ti6u thp nim 2019 giim so vdi k5 ho4ch dugc duyQt tu
d6u n6m 2019, tlac biet ld c6c mat hang Pht My. Trong d6, Ure PM gi6m do nhd m6y
b6o du0ng thoi gian ddi so vdi dr; ki€n, Kali PM, DAP PM gi6m do nhirng kho khan
phdn tich n6u trOn.

+ Doanh thu thgc hiQn: TOng doanh thUc hien ndm 2019 gihm so vdi k6 hoach dugc
duyQt tu rl6u ndm 2019. Trong do, doanh thu tt kinh doanh phdn bon gi6m do t6c dQng

tt sin lugng giam, doanh thu tdi chinh gi6m do tinh hinh kinh doanh trong nam 2019
gdp nhi6u kh6 khdn, lugng ti6n nhdn r6i it, hiQu ung thu h6i cdng ng tu n6ng ddn gip
kh6 khln, doanh thu tu dich vU vd kh6c gi6m do tu th6ng 412019, PSW kh6ng con phiit
sinh dfch v.u thu hQ c6c chi phi dfch qr b6c xtip, luu kho, ki6m d6m, giao nhan rlOi vOi
m[t hdng Ure PM.
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+ Lgi nhufn tru6c thu6:

Lgi nhufln tru6c thu6 ndm 2019 giim so v6i k6 ho4ch dugc duyQt tu dAu ndm 2019 do
6nh hucrng tu viQc gi6m san lugng c6c m{t h*g; bi€n l6i gQp binh qudn mQt s6 m4t
hdng Phf My binh qu6n gi6m so v6i lap kC ho4ch tu ban iliu do mrici4nh tranh ngdy
cdng l6n.

2. Ktit qun thgc hiQn c{c cdng tdc khrlc

2.1 C6ng tic quin tr!
- TuAntheo hC th6ng qu6n tr! vd HTQLCL ISO900l:2018 cria PSW di dugc thi6t l6p vd

c6i ti6n hdng ndm, d6m b6o cdng t6c qu6n tri, qudn ly, di6u hdnh ngdy cdng tdt hcrn.

- Dqi vdi ho4t dOlg trong Ban grlm rl6c da thUc hi6n dring nguy€n t6c Thti truong. Tflp
thti Ban girim c16c ld mQt tAp the dodn k6t, ndng d6ng, ld; viQi chuy€n nghiQp ,rOi tirrt
thAn triich nhiQm cao. Ban gi6m d6c <ta phdn c6ng nhiQm v.u, quydnhan rO rdng, cU thti
cho timg tlenh vi€n trong Ban gi6m d6c, n6n viQc di6u hdnh Cdng ty hiQu qua h*,
ph6t huy fr6t mra ndng n6i t4i cria ttng thdnh vi6n.

- Ban ei?m ct6c da t6 chric tri6n khai ttit c6c nghi quytit cira HDQT, mang l4i hi€u qu6
cao nh6t cho PSW trong tdm20l9.

- Ban gi6m d6c lu6n tu6n thu dAy dri quy dinh cria ph6p lu4t, quy ch6, quy dinh trong
ho4t dQng cta COng ty.

- Ban gi6m d6c cId.cht dOng x6y dpg mdi co c6u td chtc, mO hinh ho4t dQng, c6ng cu
quin ly theo chudn muc; thgc hiQn c6ng tiic ddo t4o nQi bQ, ddo t4o nhom ldm vi6c d6
xAy dpg ngu6n nh6n luc chAt.lugng cao, d6p ring y€u cau SXKD. K6t qu6 ban ddu ld
tich cuc, kh6 quan, tuy nhi6n cAn tritin khai d6ng bQ, co hQ th6ng vd duy tii [en tpc.

- Ban giim d6c da chi d4o xdy d1mg, dO xu6t,ra bun hdnh c6c quy che, quy trinh, quy
tlinh phu hqrp v6i quy dinh ph6p lu4t hiQn hdnh vd tinh hinh thuc tO trong kinh doanh,
dim b6o hdnh lang phrip ly d0 xri ly cdng viQc ngdy cdng hiQu qu6, d6p img m6i trucrng
kinh doanh thay ddi vd ngdy cirng c4nh tranh khOc li6t.

- Ban eiary d6c ctA chri.dQng thpc hiQn dAy manh c6ng t6c thi trucrng, xdy dlmg hQ th6ng
phdn ph6i CHBL xu6ng siit n6ng d6n, chlm s6c kh6ch hhng, xdy dpg hinh anh Phf
My, PSW vdi kh6ch hdng vd bd con n6ng ddn trong khu vuc.

- Ban girim d6c dA chri dQng tritln khai nhi€u giai ph6p, tflp tpng mgi ngu6n lgc, linh
ho4t trong kinh doanh, chri trong n6ng cao chdt lugng cung cdp hirng hoa, dich vU.

2.2 Cdng tic td chf'c, nhfln sq vir dio t4o
,i."- Cdng tiic t6 chuc dugc rir soiit chflt chE, c6c phdng ban chric ndng dugc t6 chric l4i vta

tinh ggn vua hiQu qu6, nhim i16p rmg y€u cAu kinh doanh ngdy cdng c4nh tranh gay

girt.

- Nhiem vu c6c phdng chuyen m6n dugc hodn thiQn vd b6 sung dti d6p ung phu hqp v6i
^ .l -i.y€u cdu d6i mdi cta C6ng ty. C6ng ty d5 chu6n h6a vd cu th€ tung vf tri c6ng t6c

th6ng qua c6c bing m6 ti chric danh, mO ti c6ng viQc sau t6i c6u truc. Thgc hiQn rd

so6t,-sta eOi, UO sung hQ th6ng Quy trinh, Quy chti, Quy dfnh phu hqp sau t6i co c6u

c6c phdng chric ndng, dim b6o hdnh lang ph6p ly cho xri ly c6ng viQc.

- C6ng t6c nh6n sg dugc thUc hiqn theo dring k6 ho4ch dlnh bi6n lao dQng dugc ph6

duyQt. Cdng fy thucrng xuy€n rd so6t, b6 tri, di€u chuy6n nh6n sU tai c6c dcrn vi tryc
thu6c, phu hqp v6i chuy6n m6n nghiQp vr,r, v6i nhu cAu phrit tri6n cria td chric.

- Nhim khuytin khich CBNV ldm t6t nhiEm vg c6ng viQc dugc giao vd nhfn dugc thu
lao tucrng ximg vdi d6ng g6p cria minh, C0ng ry dA, ti€p tpc thpc hiQn vd hodn thiQn

,o722,
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2.3

2.4

d6nh gi6 ndng lgc CBCNV theo khung n[ng 
fg.c 

vd_tu_di€n nlng lgc; titip tpc 6p dqng

d6nh gi6 kOt qui thUc hi€n cdng viQc theo hp th6ng KPIs.

COng t6c ddo t4o ndm 2019 bdm s6t y€u cAu c6ng viQc, phu hqrp vdi di6u kiQn cria c6

nhdn, d0 xu6t ddo t4o ndng cao trinh dQ chuy€n m6n phu hqp vdi clinh huong.phdt
tri6n cria COng ty. Thgc hiQn cOng t6c ddo tao nQi bQ, ddo t4o nhom ldm viQc dC x6y

dUng ngudn rt a, tU. ch6t luqng cio, d6p img y6u cAu SXKD. Tri6n khai ddo tpo trong

n[rn-l]kh6a cho tSq to6 ngrloi vdi kinh fti tnoang 55 triQu d6ng, dat 151,!y:.ki
ho4ch lugt ddo t4o vir 36,50/0 kti ho4ch kinh phi ddo t?o ndm 2019. Trong do, tri€n khai

6 kh6a ddo t4o nQi b0 cho 66 lugt nguoi.

Cdng t6c phdt tri6n hQ thiing phin phiii
Trong ndm 2019, PSW rla ti6p tpc rir so5t, lya chqn h9 th6ng d4i lylcria hdng vd ph6n

1o4i theo hudng ch6t luong, kh6ng xung dQt lqi ich di5 t4p trung c6c chinh.s6ch chdm

soc kh6ch hdng; Trii5n khai chinh s6ch b6n hdng ndm 2019 d6n c6c D4i ly c6p 1. HTPP

hiQn tpi bao g6m 15 tlai ly cAp 1,27 ndngtruong, cria hhng, h0 ti€u jhp tr.uc ti6p mua

hdng cua Cong ty vd hon 2.000 cria hdng th6ng qua hQ th6ng dai ly cdp I tham gia ti6u
a

thg c6c sin ph6m ph6n bon Pht My, trong do co khoing 509 cira hdng tham gia hQ

th6ng ph6n ph6i NPK Phf My (tang.109 CH so vdi ndm 2018).

COng ia. nrf, doanh ngdy cang cl6i mdi, linh ho4t nhim .dAp .-g m6i trucrng kinh
doanh dE thay OOi va ngay cdng c4nh tranh gay git, cp thtl: (i) Da dang hoa bQ s6n

phAm ph6n b6n; (ii) Aptung nhi6u hinh thric marketing m6i, h6p d6n; (iii) Xdy dpg
chinh srlch b6n hdng da d4ng, linh ho4t vd ngdy cdng hoirn thien; (iv) Dfch vp logistic,

sau b6n hdng, chdm soc kh6ch hang ngdy cdng dugc chf trong, ndng cao chdt lugng.
Thr,rc hien t6t vai trd c6nh tay nOi aai cria PVFCCo tai thi trucrng Tdy Nam BQ, cung

c6p cho thi trucrng vd bd con n6ng ddn.nhirng sin phAm phdn b6n chdLt lugng vd gi6 ch

hqp ly nhim ndng cao hiQu qui s6n xu6t vd thu nhQp cria bd con n6ng d6n DBSCL.

Cdng tic Ti6p thi Truydn th6ng vh hfu mii
C6ng ty il6 ph6i lqp v6i BKD;NCPT & TT - PVFCCo vd truc titip tri6n khai c6c ho4t
dQng TTTT dC hO trg b6n hdng trong ndm2019 nhu sau:

TO chfc 74 cuQc Hgi th6o n6ng ddn; 189 cuQc Hgp nhom n6ng ddn.

Tang 32 tilnphdn bon cho n6ng dAn su dpng thir.

-iTd chuc c6c cuQc hQi nghf, hqp mAt chdm soc kh6ch hang tpi dia phuong hopc bang
hinh thtic du lich (Dd Lt, H4 Long).

Thgc hiQn chucrng trinh qu6ng ctto trOn Ddi ph5t thanh cta 46 huyQn t4i 11 tinh
DBSCL vdi 690 lAn ph6t s6ng.

Tang Voucher vdng ddnh cho c6c DLICH ti0u thp NPK dat m6c san lugng.

TruyCn th6ng qudng b6 thuong hi6u tr0n ciic b6o: 86o N[ng luqng, b6o N6ng nghiQp.

Cdng ry dA xdy dtryB nhi6u chucrng trinh qud t4ng khuy6n m6i ri6ng cho ttmg sin
phdm ld nhu y6u phdm, v4t dung thi6t y6u hoqc dpng cp h6 tro n6ng d6n trong canh t6c
(dudng, nu6c rfta chdn, thau r6i phdn, n6n b6o hi€m, 6o thun, binh d6, du ngodi
trdi...).

dUng c5c chinh s6ch khuyiSn m6i hudng den hQ th6ng Cria hdng tl€ gia
giira COng ty vd Cria hdng.

COng W qa,

tang sU gdn
xary

ket

ThUc hiQn cham s6c kh6ch hdng nhu: Tang hoa, qud
hirng, QTPN 813, ngity tE ttit, khai truong...

trong ngdy sinh nh4t cira khdch
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2.5 Ho4t dQng khai thic dich vg kho cing
- Trong n[m 2019, PSW $6ng ngung tim ki€m c6c kh6ch hdng c6 nhu cAu sri dung c6c

dich v.u Kho c6ng tu nhi6u k€nh khric nhau. Nho vdy, s6n luqng khai th6c hdng diJh vu
qua kho c6 ndm 2019 dat tr6n 34.800 t6n, hodn thdnh vuot mriC k6 ho4ch nam, chri yi5u
ld kho Ti€n Giang vd An Giang, vdi doanh thu khai th6c rl4t hon 3,2 ty, hodn thinh
vucrt muc k6 ho4ch, da g6p phAn gia tdng hiQu qu6 st dung cdc kho dang qu6n ly.

2.6 C6ng t6c tii chinh

- Trong n6m 2019, C6ng ty dE ban hdnh c6c han mric c6ng ng, hAn mric hdng t6n kho,
hdng grii kho; kti ho4ch dong ti6n t16 tf,ng cuong quan tii rui ro vir quin tii chi phi.
c6ng t6c ki6m so6t chi phi quin ly vd chi ft i ua, t *g dugc thuc hien i6t.

- Trong ndm 2019, C6.ng ty chri itQng s6p xdp ngu6n v6n phuc v.u c6ng tric kinh doanh
hqp ly vd khai th6c t6i uu.

2.7 C6ng tric k6 ho4ch

- Ban giim d6c lu6n b6m srit.,triQtr v.u dugc HDer, DHDCD giao ph6, C6ng ty thuc
hiQn hodn thanh c6c.chi ti€u, k6 ho4ch nam 20i9 diAu chinh] Trong d6, da chi dao
c6ng tiic x6y dpg k6 ho4ch, tritin khai nhi€u gi6i phrip m6i, s6ng t4o trong hoBt dQng
qudn ly, hoat dQng kinh doanh, d6ng thoi ndng cao quin llf chi pfri nieu q"a gi,ip tiet
8r.am chi phi giii v6n, chi phi quin ly brin hdng, g6p pirin quan tring cho vigc dam bao
k6t qui lgi nhu4n theo ki5 ho4ch trong bOi canh, thi trucm! phdn b6n canh iranh kh6c
let.

- Ban gi6m d6c ludn brim siit KH dugc HEQT giao 2019 Oti OOn d6c, kiem tra c6c
Phong chric ndng trong quri trinh thuc hi6n, kfp thoi dua ra cac gihi ph6p xir lj hiQu
qui vd t6i uu.

2.8 C6ng tic tIAu tu, mua sim vi nghiGn crfru phft tri6n
- DAu tu nghi€n cuu phdt triiSn sin phAm mdi: C6ng t6c nghiCn cuu ph6t tri6n trong ndm

2Ol9 v6n chri.y6u vdi hopt dQng thri nghi€m 9 m6u thp- nghiCm ri nu6c th6i bun nu6i
tdm vdi v6 tr6u, phdn gd vd chS phAm vi sinh AZ 70 cria c6ng ty Nhat Hanagokoro vd
kinh doanh thri nghiQm sin phAm phdn b6n cira Bioway Hitech.

- DAu tu mua s6m: Trong ndm, C0ng ty tri6n khai c5c g6i mua s6m phpc vu cho c6ng
t6c s6n xu6t kinh doanh vdi t6ng gi6 tri 2,48 ty cl6ng/ kti hoach 3,14 ty d6ng, dat 79oh
k6 hoach PSW chi thgc hiQn mua mdi ciic TTB ldm viQc khi bi hu hong ndng hodc d6p:,
ulrg nhu c6u ph6t sinh cdp thi€t cho c6ng viQc. D6i v6i c6c TTB da h6t khdu hao md
v6n cdn sil dpng dugc, PSW kh6ng tri6n khai mua mdi.

2.9 Thgc hinh tiSt kiem chting lflng phi
, A. r r ^Trong bdi cfuh thi trucrng kinh doanh ph6n bon ngdy cdng kh6c liQt, Ban 15nh d4o

C6ng ty dE chi thi d€n tlt chphong/don vf trong C6ng ty thgc hiQn nghi€m tric viQc ti6t
gi6m chi phi trong tdt ch c6c khdu hopt dQng cria PSW nham tii5t gi6m chi phi girip gia
t6ng lgi nhu4n cho COng ty. K6t qui trong ndm 2019, chi phi QL&BH cria PSW dat

93,34Yo so v6i kO hopch chi phi n5m.

3. Dinh gi6 nhitng tdn Qi trong nlm 2019

- fOt qui hoat clQng SXKD ngdy cdng kh6 kh6n, do: (i) thi truong c4nh tra.nh yBdV cdng
gay gitvdi sy gia nh4p.ngdnh cria c6c don vi manh; (ii) dien bi6n thoi tiet U6t thuong;
(iii) gi6 ci n6ng sin.thdp so v6i m4t bdng chung khu v.uc vd bi6n dQng mAnh; (iv) thi
truong phdn bon th6 gi6i, trong nudc diOn bi6n nhanh, nhi6u rui ro vd li€n tpc gi6m

trong ndm.
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Trinh d6, ndng luc cta mQt sd ciin bQ, nhdn vi€n con h4n ch6 so vdi chuAn ndng h,rc;

mQt s6 CBCNV thi6u nlng dQng, ?,ing t4o trong tri6n khai thUc hien ffii?- qr vd chua

thich nghi dugc voi nhirng thay d6i trong c6ng t6c quin ly, di6u hdnh dC phir hqp hon

v6i nhfrng ddi h6i cria thi truong trong giai do4n hiQn nay.

Vigc tri6n khai chi6n lugc ph6t trii5n ctia C6.ng ty, dflc biet ld m6ng dAu tu ph6t trii5n

chua d4t ktit qui d€ ra, Ooi (i) ho4t tlQng dAu tu, ph6t tritin trong giai do4n vta qua

dugc xdt duyQt th4n trgng, vd phii dim b6o dugc y6u c6u bdt buQc v0 an toiur, hiQu

qu6; (ii) sU cenh tranh l6n trong ngdnh ddn iltin co hQi cho c6c dU 6n m6i gia.nh4p

nganh gap mrb khan vC tinh hiQ; qra, *i ro cao; (iii) tht tqc trii5n khai dU an.ilOi vOi

.[ng ty .b v6n nhd nu6c phric tap,-mhtnhi6u thoi gian, b6 ld co hQi; (iv) viQc c6p ph6p

cho cdc dg 6n san xu6t pian UOn, tl4c biet ld phan bon hiru co (gdy 6 nhi6m v6 mii,
nu6c thai, ...) kh6ng dugc c6c dla phuong khuy0n khich.

4. Tdng hqp thyc hiQn cfc chi tiGu co bin

stt Chi ti6u
Don vi

tinh

KII nim
2019
tliiiu
chinh

Thu. c

hi6n cf,
nim 2019

ryrc
thuc

hiQn/kG
ho4ch

ri le
thu. c

hiQn/thgc
hiQn nim

2018

I Sin luqng kinh doanh T6n 229.544 235.222 102,41oh 78,65"4

I - Ure Ph[ M! TAn 160.000 t60.382 100,240 78,590

2 - NPK PM (NMSX) 8.000 8.648 108,09% 104,620

) - Kinh doanh c6c s6n phdm t.u

doanh
T6n 6t.544 66.t92 107,5504 7 6,310

3.1
PhAn b6n mang thuong hiQu

Ph[ My
TAn 30.281 33.325 110,05% 53,850h

- Kali Ph[ M! Tdn 25.000 28.860 115,440h 70,800

- DAP Ph[ My TAn 4.000 2.641 66,030 2l,44yo

- NPK Phf My Tan 1.281 t.824 142,430 20,72yo

3.2 - Cric lo4i ph6n b6n kh6c Tan 3r.264 32.867 l05,t3yo 132,24yo

II T6ng doanh thu (thufln) ri vND 1.764,43 1.797,15 101,85% 78,22o4

ITI Tdng chi phi Ti VND 1.757,11 1.789,65 101,85% 78,360/o

I Cia rOn Ti,VND 1.706,67 1.7 42,35 102,0904 78,060

2 Chi phi QLBH TN \TND 50,35 47,00 93J4% 92,630h

J Chi phi kh6c/chi phi tdi chinh Ti \rND 0,09 0,30 328,32yo 33,530

TV Lsi nhuin trufc thu6 Tj'vND 7,32 7,50 102,49o/o 54,54o

v Cic chi ti6u tIAu tu TY \.ND
1 Gi6 tri thuc hi6n dAu tu Ti vND 3,14 2,48 79,03o/o t0828%

Trong cl6: - Ddu tu XDCB Ti \rND
- MSTS,TTB TT VND 3,14 2,48 79,03yo 308,89yo

\.I fi6t ti€m chiine l6ne phi Ti tl6ng 1,34 1,53 ll4,04oA 95,21o/"
Tu CPQL 1,34 1,53 114,040 95,zlyo

\AI Cic chi ti6u khic
I Lao dOne vi thu nhip

- 56 lao tl6ng cu6i hj, Nguoi 65 63 96,92Vo 96,920
- Ning sudt lao dQng (tinh
theo DT)

Trd/r!
th6ng

2.269,85 2.340,04 t03,09yo 84,640h

.,
Thu. c hiQn diro t4o

Luqt
nsudi 105 159 l5l,43o/o 67,09y"

3 Kinh phi thrrc hi€n dio tao Tf tldng 0,15 0,05 36,53o4 25,58o/o
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I.

PHA}I II
TRrEN KHAr rn HO4CH KrNH DOAI\H NAM 2020

Cdc chi ti6u chri y6u

stt C6c chi ti6u Don vi tinh K5 ho4ch
ndm 2020

I sAN r,UgNG KrNH DoANH Tin 272.500

I San ph6m do PVFCCo sdn xu6t T6n 212.500

- Ure Phf My TAn 185.000

- NPK Phli My T6n 27.s00
2 S6n phAm do PVFCCo nhap khAu T6n 45.000

- Kali PM T6n 45.000

3
Cric 1o4i phdn bon do dcrn vi tU
kinh khri'u

T6n 15.000

II TONG DOAIIH THU Tf tl6ng 2.073,22

III TONG CHI PHi Tf tl6ng 2.059,97

IV Lqi nhufn truric thu6 Tf tl6ng 13,34

II. Gini phrip thqc hiQn

- Trudc su canh t.u4 ngdy cdng quytit li€t trong linh vuc kinh doanh phan b6n cfing nhu
ph6n tich nhirng mdi nguy c6 khi ning de dqa.ldm gi6m thiphAn ph6n bon Phri My tAi
khu vuc DBSCL, ctng v6i nhirng t6c dQng b6t lqi cria khi hau, th,iy vdn t4i khu-v.uc
duoc dg b6o trong ndm 2020, Ban giim d6c sE ti6p tuc hodn thi6n hon nta circ gitti

,J
ph6p nham n6ng cao nlng 1gc trong c6ng t6c quan l;i, cli€u hdnh. DAy mpnh c6ng t6i rd
so61 chi phi, t4p trung ngu6n lpc kinh doanh s6n ph6m ph6n bon Phri My hi0u qui cao
nh6t, nh6t ld trong tinh hinh c4nh tranh kh6c liQt nhu hi€n nay.

- Duy tri co hi6u qui ccv c6u t6 chuc, m6 hinh hopt dQng, c6ng cp qu6n ly; n6ng cao hiQu
qu6 c6ng tric t.u diro tao, ddo t4o nQi bQ, ddo t4o b€n ngodi dii xdy d1mg ngu6n nhdn lgc
chdt lugng cao, d6p img y6u cdu S)C(D. Dac bi€t chf trong c6ng t6c xdy d1mg, ddo t4o
c6n bQ, d6i ngfr lao d6ng tr.uc ti6p nhim it6p tmg dugc y6u cdu thUc tti.

- B6m s6t chitin lugc ph6t tri6n dugc ph6 duyQt dC t6 chric thuc hiQn mQt c6ch quytft liQt,
d6ng bQ. Tflp trung mgi ngu6n lUc tlti tritin khai hi6u qui chi6n lugc d5 dO ra. C6ng ty
TAy Nam B9 de ra mQt s5 gi6i ph6p co b6n tl€ ph6n d5'u hodn thdnh ciic chi ti€u kti
ho4ch nhu sau:

1. Quin ry tni chinh

Cdng ry ti6p tpc thyc hiQn qu6n ly ch4t che cOng no theo tung kh6ch hdng thdng qua

dinh mric, thuong xuyOn cAp nhpt tinh hinh tdi chinh cria c6c nai lylCH th6ng qua c6c

k6nh th6ng tin d6- phdng ngru c6c rui ro c6 th6 xiy ra, chf y dtin viQc ludn chuytin v6n
nhanh AC giam.Uot chi phi sri dUng vdn. DOng thoi qu6n ly ch4t che viQc thUc hien ti6t
gi6m chi phi tOi da trong toan b0 ho4t dQng kinh doanh, g6p ph6n gia tlng lgi nhufln
cho C6ng ty. BCn cAnh d6 ch6p hdnh nghiCm chinh c6ng t6c b6o c6o vd c6ng b6 th6ng
tin theo dring quy chO c6ng bO th6ng tin nham tao su minh b4ch ddi vdi cO d6ng.

2. C6ng tic ti chf'c nhAn sq vi diro t4o
-.a a- Ti6p tr,rc sdp x6p vd kiQn todn l4i co cdu tp chric cho phu hqp v6i ho4t tlQng kinh doanh

cria C6ng ty, sao cho td chr?c tinh ggn, ti€t kiem vd hiQu qui nhdt.

%
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- Ddm b6o git vimg thu nhflp cria nguoi lao dQng trong cdng ty dC 6n rlfnh vd git chdn

lao dQng co ndng i-uc, d6c Ulet Aoi.roi luo rlOne kh6i tr.uc tiiSp.

- Ch[ trgng dr5n ddo t4o n6ng cao trinh rlQ quin ly cho citc ctn bQ ngu6n. ThUc hiqn ddo

tao nOi bb n6ng cao vd da d4ng hoa c6c.k! n[ng cho CBTT, d4c biqt la ky ndng b6n

hdng, d6m b6oluc lugng CBTT d6ng nhAt, chuy0n nghiQp, nang dQng, siing t4o.

- TiCp r.uc ddo t4o, b6i duong vir n6ng cao k! ndng brin.hdng cho dOi ngf, can b0 thi

t**g dim b6o sU d6ng bQ,lhuy6n ngf,iep trong giao titip, thuytit phpc kh6ch hdng.

- DAy manh c6ng t6c ddo t4o chuy6n m6n, ludn chuy6n ho{c tuy6n mdi nhdn sg co ndng

lgc vd kinh nghiQm v€ linh v.uc n6ng nghiQp b6 sung vdo luc lugng nh6n vi6n kinh

doanh tryc ti€p.

- Titip t.uc c6i tir5n chinh s6ch tr6 luong, thuong dC khuy6n khich c6c CBTT dpt doanh s6

cao, ph6t tri€n thitrudng moi.

- Tlng cuong sO lugrrg CBTT di b6n hdng tryc ti6p, d4c biQt lA AOi vOi sin phAm NPK
phf My do dac thu I6c dai lj khu v.uc ntie gan nhu *grt.co dQi ngfi ti6p thi, b6n

hirng, nhtmg dai lj co tO chuc lgc lugng ndy thi hq lai co sin phdm NPK ri€ng cria hg.

- Tri6n khai x6y dUng phAn m6m h6 trq cdng t6c gi6m s6t ho4t dQng cria CBTT d6ng

thdi th6ng kQ-th$ng tin.thi trucrng, nhu ciu vq mta bO sung th6ng tin girip dQi ngt
CBTT dt khe ndng tu v6n cho d4i ly, cria hdng vd n6ng d6n'

3. C6ng t6c kinh doanh

- Sin phAm vir Ngudn hing
+ NPK Pht M!:
. PhOi hqp dC:

o Girlm s6t ch{t ch6 chat lugng san pham tru6c khi dua ra thi truong.

o Dua hdng sdu xu6ng c6c kho dqi ly, dtm 9lg :ll sang ngu6, 
P,nq 

khi kh6ch.hine c6

nhu cdu, tuy nhi6n cfrng cdn cdn ddi hqp ly dC ki6m soiit dugc chdt lugng s6n phAm.

. Dd nghi da d4ng cdng thuc, m6u bao dC l.i9- so6t lu6ng hdng trong hQ th6ng, xu6ng

clla bdn nham xdy dpg hQ thdng phdn ph6i 6n dinh, hiQu qu6.

+ C6c s6nphAm kh6c:
. Gi6m s6t chdt chE kh6u giao nhQn, d6ng goi, vdn chuytin vd b5c x6p de dim b6o ch6t

lugng hdng h6a khi dOn tay nguoi ndng d6n.

. D6i v6i Ure, tdng cudng dua hdng sdu xu6ng Dai ly/clia bdn dC dim b6o sin sirng
I ..

ngu6n hhng, gi6m chi phi, giim tinh trpng b6n l6n dng, xuy6n vtng, b6n cpnh do phdi
dim b6o ki6m so6t dugc c6c y6u t6 nii ro.

. Titip Qrc thgc hiQn ilua hdng x6 vC d6ng g6i tai kho C6i Cui d6i v6i Kali.
+ Ciic san phAm t.u khai th6c: cht dQng vd ph6i hqp vdi Ban Kinh doanh tim ki6m ngu6n

hdng ch6t lugng vua phii v6i gi6 canh tranh tt6 gia t[ng lqi nhu4n vd phgc 4r phdn
khric binh ddn v6i dOi tuqng chinh ld cdy lfa.

- He thiing phfln pniii va chinh s6ch b6n hirng

"t vO u9 thiing phin phiii
+ Thucrng xuy6n rd so6t hQ th6ng ph6n phdi hi6n hiru di5 c6 nh[ng didu chinh, chinh s6ch

kip thoi, nghiCn criu xdy dUng h9 th6ng phdn ph6i NPK ri6ng nhim tflp trung vd hu6ng
cric chinh s6ch d6n cua hdng b6n le vd bd con n6ng d6n.

+ Ti6p tuc ph6t triiSn k0nh b6n Ure PM hdng nguyOn lieu cho cdc nhd m6y sin xu6t ph6n
b6n vd hQ cOng nghiQp lon, tuy nhi6n ph6i x6y dUng chinh s6ch gi6 hqp ly, d6m b6o
c4nh tranh vdi hdng nhap kheu vd ure Ninh Binh vi kOnh ndy khdng quan tdm di5n y6u
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t6 thucrng hiQu, xdy d1rng chinh srich gi6 giao hdng d6n tpn nhd mriy ruy theo dia di6m
cria nhd m6y dC d6m b6o canh tranh.

+ Rd so6t, tdng cucmg ch6rt luqmg hQ th6ng cria hang cilp 2 ho{c md mdi t4i c6c khu vuc
cdn tr6ng dC c6 th6 dim ducrng luqng hang ti€u thu kh6 l6n c6c mpt hdng NpK phf
M! vdi san lugng ti€u.thp binh qudn 100-200 tin/nam/cita hang. KiCn tii muc ti6u
phdn vugg phen pnOi Aoi vdi san phAm NPK PM vd DAP PM Od oam b6o loi nhu6n, a. A
phan phdi 6n dfnh, lAu ddi cria hQ thdng.

+ Tii5p tpc tri6n khai k6nh brln truc ti6p vdo c6c n6ng trudng, hgrp t6c x5 vd c6c cria hdng
lon tpi c6c vtng kh6ng c6 d4i ly ho4c dai ly chua phdn ptr6i.
r.(+ Tiep cQn c6c dT iin trang trai, ndng nghiQp lcrn cria cilc doanh nghiQp dAu tu t4i khu v.uc
TNB dC tim hi6u nhu cAu, xdy dpg .f,irf, siich b6n hang phu frqp dc Uan tr.uc tff .t o-4.oot tucrng nay.

VG chinh s6ch b6n hing
+ Dinh hu6ng gi|bin c6c.sin ph6m phdn bon Phri M! cria cric ilpi ly d6m bio phu hqp

vdi thi truong vd hpn ch6 xung dQt trong hQ th6ng:

' Ure Phf My vd Kali Phri M!: giri t5i thi6u @i cdc kho trung chuy6n/dai ly.
. NPK Pht My vd DAp phri M!: gi6 t6i thii5u giao d6n cta hang.
+ XAy dung chinh s6ch giri b6n linh hoat d6i vdi ciic m4t hang co cdng ng, khuy6n khich

kh6ch hdng thanh to6n trudc sC c6 loi hcrn d0 gi6m c6ng ng, tran ih6 rui ro. OOi vOi
Ure Phri M! chinh s6ch giri linh.ho4t theo kh6i lugng, giira chc kho trung chuyiln vd
ciic kho ilai ly theo hudng khuytin khich khrich hang _Aui hdng v€ tho $ai fy de ttmg
budc titin dtln phdn. chia khu v.uc phdn pfr6i vOi vi6c 15 tro chi'phi b6c x6p, luu kho vd
v4n chuy6n t4i 1 sO ttrOi di6m. Ddng tfrOi girip ilai ly ti€u thp cung bQ sin phdm phdn
bon Phti M! thu4n lqi hon tai dia bdn qu6n ly.

+ OOi vOi Kali xdy dUng c6c mfc. gi|bbn kh5c nhau cho hdng thucrng m4i, hdng d6
nguyCn li6u dong bao s6n xu6t nhim da d4ng d6i tuqng kh6ch frang Oe tang thOi t,iqng
ti€u ths. OOi vOi NPK Pht My cO g6ng eam Uao chinh srich gia 6;dinh OetOng tyidqi
l;i trii3n. khai ciic chuong trinh b6n hang ddi han, trong truong trqp ihi trudng iO'Uie"
dQng xAu thi sE c6 di6u chinh gi6 kip thdi dC cpnh tranh.

+ Ti6p tpc thgc hiQn, il6nh gi6 vd c6 chinh s6ch dga theo qu6 trinh tinh cli6m tich lfiy ti6u
thp danh cho d4i lj vd cria hdng OOi vOi c5c sin ph6m, ddm b6o viQc ghi nhdn vd tdng
thucrng c6ng bing eOi vOi viQc d6ng gop cta kh6ch hdng vdo doanh s6 ti6u thu cria
Cdng ty.

+ Sri dgng.chinh sSch chi€t kh6u hiQu qu6 nhim muc ti0u kich thich s6n lucrng, xdy dlmg
muc chi6t khAu vdi c6c ti€u chi:

. Theo san luqng ti€u thg.

. Tinh than hqrp tiic trong nhiing giai do4n kh6 khdn, dac biet uu ti6n cho c6c tlAi ly chi
' A. \ r r  

phdn ph6i san ph6m ph6n bon Phf My md kh6ng phdn ph6i c6c sin phdm tuong t.u cria
AOi ttrir c4nh tranh.

- Di6u phiii giao nh$n
+ ehOi hqp ch{t chc vdi BKD PVFCCo trong viQc thgc hign kC ho4ch di€u ph6i vd giao

nhpn c6c sin phAm dim b6o mpc ti€u dring thoi dii5m.

+ Theo d6i, c4p nhflt ti6n dQ giao nh4n cria ciic phuong tiQn nh4n hdng nhim tdng cucrng

c6ng t6c sang mAn titit gi6m chi phi vd phpc vp c6ng t6c diAu chuyiSn hnh ho4t hcrn vdi
cl6p img nhu cdu vu mta tqi cdc khu vuc t6ng dQt bi€n do thi6u hdng cpc bQ.
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+ Thucrng xuy6n t6 chuc kirlm ffa, gi6m s6t s6 lugnB vd ch6t lugng hdng grii kho t4i c6c

dai ly ,a n o thu6 ngodi nhim h4n ch6 c6c 1ii ro o mtc th6p nhdt.

+ Tdng cudng c6c phuong tiQn c6 tii trgng nho tu 2OO - 300 t5n <li5 dua thing v0 c6c d4i

lylcta hdng.

+ fhOi hq'p ch4t ch€ c6ng tiic di€u hdng yd.b6n hdng sao cho thoi gian luu kho cria phdn

bon Phu My lA ng6n nh6t nhim h4n ch6 tOi da phdn bi v6n cqc.

- Ti6p thi Truyiin thdng vir hflu mii
+ efrOi trqp chat chC vdi Ban. NglT & TT tri6n khai c6c chuong trinh huong den rlOi

tugng n6ng ddn nham truy6n thong ve qur mo sin xu6t vA ch6t lugng sin phAm cria

PVFCCo nhu:

' Xay drmg c6:c chuong trinh khuy6n mfli vdi nhirng phAn qud thi6t thUc hoflc thAy ngay

khi mua s6n ph6m Phdn b6n Pht M!.
. TEng sin phAm NfK Phf My do nhd mrly san xu5t cho bir con dung thri tai c6c khu

vuc sin xu6t l6n v€ hia vd cdy an tr6i.
. ThUc hiQn c6c chucrng trinh tqa ddm vdi c6c diSn gi6 uy tin hay hQi th6o, hqp nh6m d6

' x 
vC ch6t lugng s6n phAm Phan b6n Phri Mi.tuyen truyen ve cnat lugng san pIlarII rIlilII uulr rlru lvrJ

. euing b6 v€ bQ san phAm Phdn bon Phri Mj tr6n c6c.phuong tiQn: ddi truy€n hinh dia

phucrng, truydn thanir, bang tuy€n truydn t4i c6c tuyi5n duong chinh hay trOn phuong

tiqn vQn chuy6n cria kh6ch hang.

+ Titip qrc cii ti6n c6c hinh thuc vir nQi dung hQi thio, tu v6n b6n hang thu hrit dring

kh6ch hang mUc ti€u.

+ Tdng cuong c6c-ho4t.9?rg tu v6n"ban,heng tryc ti6p, hgp nhom n6ng dan de co diAu

kiQn tti s6u vdo dring d6i tugng, gi6m s6 lugng hQi th6o n6ng ddn.

+ Tuy nhi€n c6ng t6c truy€n th6ng ph6i cdn nhic nQi dung, th6ng ttiQp vd thoi di6m sau

khich6t luqngian phAm NPK da duqc cii thiQn, 6n dinh vd d6m b6o dugc yOu cdu cria

nguoi ti6u dtng.

4. Cdng t6c k6 ho4ch

PSW dE xdy d1mg kti hoach ti0u thU NPK Pht My theo chi d4o cria cO d0ng lcrn ld
PVFCCo. Tuy nhi€n, trong di6u kiEn thgc t6 thi truong khu vuc DBSCL cfrng nhu
thgc tti hinh thuc s6n phAm NPK Phf My chua 6n dinh trong giai do4n dAu de t6c dQng

rAt tcrn trong thoi gian qua, thi tinh kha thi cria k6 hoach trOn ld th6ch thric r6t l6n.
Ngodi ra nhd m6y NPK Pht My ph6i sin xu6t ra dugc nhirng dong sin phAm phir hqp
vdi thi hi€u s6 d6ng cria thi trucrng mi6n Tdy, dpt ch6t luqng t0t, hinh thric dgp, kh6ng
v6n cuc,....

Tru6c nht'ng kh6 khdn thgc tti tld di6n ra trong quy 112020 ngodi nhirng dg brio ban
dAu khi dugc duyQt k6 hoqch, nhim phu hqp v6i tinh hinh thi truong khu vuc, kh6
ning sin xu6t cta Nhd m6y NPK (vC day c6ng thric), PSW dg tru m6t.vdi kich b6n du
phong di5 chri dQng vd linh ho4t trong qu6 trinh tri6n khai thgc hiQn k6 hopch 2020 vit
sir dpng hiQu qu6 nh6t ngu0n luc cria COng ty.

5. C6ng tdc tliu tu nghiGn cftu phit tri6n

- Tham gia.tich cpc c6ng t6c ph6t tritin sin phAry mdi dga tr6n th6ng tin thi trudng, n6m
Uat ttri hii5u khrich hdng, th6ng tin sin phAm, eOi ttli tai khu v.uc. Ph6i hqrp -ch[t che v6i
Ban NCPT & TT-PVFCCo th6ng tin y tuong, dd xu6t nghiCn cuu ph6t tri6n san phrim
m6i phu hqp v6i nhu cAu vd tlinh hudng thi truong nhim tLip tmg kj,vgng gia tang
hiQu qu6 sil dpng v6n cria Cdng ty.

t7
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DAu tu, nghidn cr?u img dgng CNTT vdo ciic ho4t dQng qu6n tri, qudn ly hQ th6n g, b6n
hdng, logistic, v.v.

Dffu tu xfly dgng, mua s6m

Chi thgc hiQn khi c6 nhu cAu cAn thi6t vd thgc hiQn dring theo quy ch6, quy rlinh v6
d6u thAu nhim trng tinh cpnh tranh vd titit kiQm chi phi cho cong iy:

GIAM DOC

Trinh VIn Khi6m

J722.

Y }IAI

--,EU.1
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PhAn 3 - BAo cAo cuA HQI DoNG QUAN rRI

L Dinh gi6 tinh hinh ho4t tlQng cria PSW trong nim 2019'

Ho4t d6ng, tht lao vir chi phi ho4t tlQng cria HQi tl6ng quin tri vir ttng thirnh vi6n

HQi tl6ng quin tri nim 2019.

HQi tl6ng quin tri (HDQT)

HDQT dE dugc DHDCD bAu lai nhiQm ky 2016 - 2021 g6m 5 thdnh vi6n, trong d6 01

thdnh vi€n HDQT chuyOn tr6ch vd 4 thdnh vi0n HDQT ki6m nhiem cU th6 nhu sau:

1. Ong Ph4m Quy Hi6n - Cht tich HDQT.
z. }nlTrinh van rniom - Vy vi6n HDQT - Gi6m rl6c.cty.
3. Q"e Lo.rhanh rung - 

Y-v Yito I?91- P.Gi6m t16c Cty.

a. Qne rrAn ruAn Kiet . - pv v19n I?91 - fn9 eanJc-5r PVFCCo'
5. Ong Nguy6n C6ng B[ng - Uy Vi6n HDQT - P.Girim d6c Cty.
Ho4t dQng cria HDQT dugc phdn cOng nhiQm vu cp th6 cho c6c thdnh vi€n, php tr6ch
theo.timg lirh.W. Ae tnAm ffa cic nQi dung thuQc thdm quy0n cira HDQT aC HOqt ra
quygt difrz d6ng thoi gi6m s6t, chi d4o, d6n d6c PSW tri6n khai thUc hiQn c6c nghi
quyOt, quyOt dinh ctra HDQT theo linh v.uc dugc phdn c6ng.

Ho4t tlQng cria HQi tl6ng quin tri nim 2019

Voi vai tro ld co quan qudn ly cao nh6t, dai dign cho quy6n lgi cira c6c cO d6ng, trong
ndm 2019, HDQT v6i 05 thanh vi6n ducrng nfiQm. dE tich cgc thuc hiQn vai trd, nhiQm
vp theo chuAn muc quin tri cria COng ty c6 phAn. HDQT dugc t6 chric hoat d6ng
chuy6n tr6ch, ra quytit dinh tflp thti, c6 sg phdn c6ng nhiQm vu cho c6c thdnh vi€n
HDQT theo timg linh v.uc chuy6n m6n cp th6 sau:

Tham dg vd co y ki6n chi dpo trong c6c cuQc hgp quan trong cria Ban Girim ddc
(BGD) vO vi€c triOn khai c6c nghf quy€t, quy€t dinh cria HEQT.

Theo d6i vd gi6m s6t qu6 trinh diAu hanh kinh doanh, th6ng qua hoat dQng quin tri,
. .!

gi6m s6t tryc ti0p vd c6c b6o ciio, vin b6n cria BGD grii b6o c6o HDQT.

Tr.uc titlp chi d4o vd gop y d6i vdi BGD trong nhu'ng v6n dC quan trong ph6t sinh trong
qu6 trinh di€u hdnh kinh doanh.

2

Thgc hiQn

ndm2019

Ty l9 thuc hien
20l9lKHnim

20t9

KH ndm
20t9

Eon vi
tinhChi ti€ustr

102,470h235.222Tan 229.5441 Sdn luqng kinh doanh
t01,85Yo1.764,43 1.797,15Ti \rND2 T6ng doanh thu
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3.

HDQT quan ly PSW d5 thEc hiQn dfng c6c.quydn vd nhiQm v.u cria HEQT d6 dugc
quy dinh trong ludt doanh nghiQp vh trong DiAu le PSW dE dugc DHDCE th6ng qua.
gdi autug, tliro t4o ning cao ki5n thrfrc Quin tr! c6ng ty cria cdc thirnh viQn h6i
tl6ng quin tri.

c6c thdnh vi€n HDQT c6ng ry da tham gia kh6a hgc v0 qu6n tri c6ng ty. Ngodi ra,
Nguoi c6ng b5 thdng tin, Chri tfch.HDQi da thu* gia c6c hQi th6o .t,iy6, d6 ;6 

"Apnh4t lu?t, th6ng tu, quan he nhd dAu tu vd quan hQ c6ng chring do uBCKNN, trung
tdm luu ky chtmg kho6n ViQt Nam t6 chuc.

Cr[c giao dich, luong, thu&ng, tht Iao vi c6c khoin lqi ich khic cria thirnh vi6n
HEQT trong nim 2019.

PSW 6p dr,rng ctrti OO luong cho thdnh vi€n HDQT theo quy rlinh cria ph5p lu6t, hdi
hoa vdi chinh s6ch lucrng vd qu! lucrng hdng ndm cria PSW, fucrng *,ing v6i n6ng lgc
vd k6t qui cdng vi6c criitungthdnh viCn. Ctrtl d6 thucrng va phuciqi .tlrg khric theo
chinh s6ch nhdn vi6n cria PSW.

OOi vOi c6c thdnh vi€n HDQT vd thdnh vi€n BKS kh6ng chuy€n tr6ch, C6ng ty thgc
hi€n ch6 d9 thtr lao c6ng vi6c.

Ti6n thuong, phric lqi vd giao dich kh6c crja c6c thdnh vi6n HDer:
Luong, thucrng, thu lao thanh vi€n HDeT n6m 2019.

4.

a. \ (
. HOA

KHI

B

b. Giao dich cO phi€u cua c6 d6ng nQi b6: (kh6ng).

c. Hqrp d6ng hodc giao dich v6i .O eOng n6i bQ: C6 d6ng DPM hqrp d6ng mua b6n phdn
b6n vd dich vq quing c6o, fu vdn k! thuflt.

(Bdng kA chi fi& cdc gioo dlch voi cb tl6ng nQi bQ clwqc fiet kA cqt thd fiong Bdo ctio
thrdng niAn ndm 2019 ttd ituqc itdng tdi trdn website cfia PSW).

5. ViQc thgc hiQn cric quy tlinh vd quin tr! COng fy: HDQT d5 thgc hiQn nghiCm tric
c6c quy ilinh vO qudn tri doanh nghiQp cria ph6p ludt.

IIII. T6ng t<6t c6c phi6n hgp vir crlc ngh! quy5t cria HDQT nim 2019

Trong nam 2019, HDQT da tO chuc 4 cuQc hgp HEQT, 9 lAn l6V !,kitin HDQT.
HDQT da de ra nhiAu gi6i ph6p nhim dinh huong, h5 trg cho BGD PSW trong ho4t
dQng kinh doanh, cfrng nhu c6c hopt dQng quin tr! khiic cria PSW. HDQT chi dao, xem
xdt, gi6m s6t th6ng qua c5c b6o c6o ho4t dQng kinh doanh theo thilnglquy.trong ndm
2019 ctra BGD, d6ng thoi h6 trg trong vi€c thgc thi c6c Nghi quyOt, Quy6t dinh cta
HDQT vd EHDCD, cU th6 nhu sau:

20

stt Hg t6n Chrfrc
danh

Tidn luong,

+ Tht lao

Tidn thu&rrg
vir phric lqi tir
quf KT-PL

Chi phi vi
lqi ich khric

Tting cQng

1 Pham Quy Hi6n CT. HEQT 569.06t.820 336.501.087 1 19. 180.000 1.024.742.907

2 Trinh Vdn Khi6m
UV HDQT
ki€m GD

599.844.801 342.s22.990 t24.460.000 1.066.827 .79t

3 LC Thanh Tung
UV HDQT
ki6m P.GD

s 15.898.0s0 272.922.629 107.203.000 896.023.679

4 Nguy6n COng Bing UV HDQT
ki€m P.GD

489.01 1.210 253.672.997 92.t99.000 834.883.207

5 Trdn Tudn Ki6t UV HDQT 48.000.000 48.000.000
Tdng cOng 2.221.815.881 1.205.619.703 443.042.000 3.870.477.584



- Ban hdnh k6 ho4ch hopt dQng cria HDQT ndm2019'
- Chi dao t0 chuc DHDCD thudng ni6n 2019.

- phC duyQt kri ho4ch, gi6m s6t vdlhi dao BGD thuc hiEn kti hoach kinh doanh ndm

2019.
- Chi tri cd tric ndm 2018: 6Yo mQnh gi6 cO phi6u'

- LUa chgn dcrn vithpc hiQn ki€m to6n b6o c6o tdi chinh theo riy quy€n DHDCD.

- e,ry6t dinf v€viec ph€ duyQt vd ban hdnh dinh mric hdng tdn kho vd no phii thu cria

COng ty c6 phAn Phdn bon & HCDK Tdy Nam BQ

- Xghlq,ryiltit Org qua dinh mric dAu tu ti€n grii tqi circ TCTD vd ph6 duyQt kti hoach

dong ti6n ndm20l9 cria PSW.

- Qry-Ot di+ vd viQc b6 nhiQm 14i Gi6m d6c COng tv , - l
- Ngii quye1 chir trucrng chuyi5n nhuqng kho Thanh Binh - Dong Thap cria C6ng ty.

- Xgnl q"VCt ch6p thuan diAu chinh k6 hoach kinh doanh ndm 2019 cria Cdng ty

- Ctrid4oxdyd1mgk6hoachndm2020. - - -2 r . .r- Va thgc thi c6c quy$n vir nghia vr,r kh6c thuQc th6m quy6n vir tr6ch nhiQm cria HDQT

IV. K6t qui gi6m sat aOi voi Gi6m tliic vir cac thhnhlio.oJlgoglc?
- Gi6m d6c co phdn cdng nhiqm vU rO rdng cho c6c Pho Gi6m d6c php tr6ch theo m6ng

dC tri6n khai thuc hign.

- BGD Oa iO .tro. Uen khai t6t c6c nghi quy6t, quy6t dinh cria HDQT di5 mang lai hiqu

qu6 cao nh6t cho PSW trong ndm 2019.

- BGD da tuan thri dAy d,i q"V dinh crla ph6p lupt, quy ch6, quy dinh trong ho4t dQng

di€u hdnh kinh doanh
- BGD 116 chi dpo ciic Phong chric ndng tryc thuQc rh soiit, b6 sung, cep nh0t quy ch6,

quy trinh, qrv.ii"f, dc ba;henh phu i-ry-p v6i quy dinh hiQn hanhia tinh hinh thgc t6

trong kinh doanh.
- BGD dd chir dOng thgc hiQn dAy manh cdng t6c thi truong, hQ thdng phdn ph6i, chdm

s6c khSch hirng, x6y dpg hinh 6nh PSW vdi kh6ch hdng vd bd con n6ng dAn trong

khu vuc.
V. K6 ho4ch vir tlinh hufng cria IIDQT trong nim 2020.

gOi cann gi6 dAu th€ gi6i diSn bi6n phuc t4p, giri phdn bon thi5 gidi va trong nudc c6

chiAu huong bitln dQng giam, thf truong phdn bon tai khu v.uc DBSCL canh tranh khdc

liQt. BCn c4nh do, sdn xudt n6ng nghiQp b! 6nh hucrng bcvi thi6n tai, han hin, giir n6ng
. ..1

sdn voi nhi6u th6ch thuc trong s6n xudt vd ti€u thp n6ng sin vir Anh hucrng cua dfch
Covid-l9. Tdt c6 nhirng y€u tO tr6n sE ld nhirng kh6 khdn, th6ch thric kh6ng nho cho
ciic doanh nghiep kinh doanh ph6n bon trong viQc thgc hi6n c6c mgc ti6u kti hoach d0

ra.

cdng t6c quin tri vd di6u hanh doanh nghiQp dC ph6n d6u hodn thdnh c6c muc ti€u,
nhiQm vU md DHDCD nam 2020 giao:

stt C6c chi ti6u Don v! tfnh K6 ho4ch nlm 2020
1 S6n luqrng kinh doanh Tdn 272.500
2 TOng doanh thu Ty d6ng 2.073,22
a
J T6ng Lqi nhufln tru6c thuO Tf d6ng 13,34

4 Chi trd c6 tuc % 6

HQi d6ng QuAn tri tlO ra phuong hudng ho4t dQng ndm2020 nhu sau:

Ti6p t.uc td chric bQ m6y vd ho4t dQng cta HEQT chuy€n nghi6p, tr6ch nhiQm. Phan
cdng, phdn nhiQm rO rdng, cp tlC nhim tdng hiQu qu6 ho4t d6ng cria HDQT.
Chi dpo hodn thanh nhiQm v.u ke ho4ch kinh doanh ndm2020 do DHDCD th6ng qua.

2l



Gi6m siit ciic hoat dQng cira BGD vd ciic c6n bQ quin ly COng ty nhim dim bio hopt
d6ng cria PpW dat duoc mgc ti€u, hodn thdnh nhiQm ru ve ph6t tri6n bAn vrrng. Bio vQ
vd ph6t tri6n uy tin, hinh 6nh vd thucrng hi€u c6c san phAm cria PSW .un! .d,p tOi
kh6ch hdng vd n6ng ddn.
TO chr?c c6c phi€n t qp thy*g ky, b6t thucrng vd 6y y kitln cle giai quytit kip thoi cdc
c6ng viQc thuQc thdm quy0n cria FIDQT.
Rlr soiit, c4p nh4t vd cu the h6a chi6n lugc ph6t tri6n PSW d6n ndm 2025, dinh hucrng
d6n ndm 2035.
Tii5p tuc chi dao cap nh{t, chinh sria c6c quy ch6, qu.y dinh, quy trinh dang iry dpng t4i
PSry cho phu hqp vdi ludt ph6p vd tinh hinh thu_c t6. Chf trgng trong vigc noan .frint
co cdu td chric, bQ m6y,PSW vd nh^dn su c6 ch6t lugng cao, c6 trinh dQ chuy6n m6n
vftng vdng vd phu hgp A6 aam b6o t6i uu h6a k6t qu6 hoat dQng pSW.
Chi d4o vd gi6m s6t thgc hiQn hi6u qui chuong trinh thUc hdnh ti6t kiQm, ch$ng ling
phi ndm 2020.

Quan t6m vd b6o vQ t6i da quydn lqr hap ph6p cho c6 d6ng vd thr,rc hiQn c6c nhiQm 4r
khiic dugc DHDCD giao.

Tr€n ddy ld brlo c6o vd c6ng tiic quin trf ndm 2019 vd phuong huong hoat dQng ndm
2020 ctaHEQT PSW. HEQT cam k6t sE thuc hiQn nhiQm v.u mQt c6ch trung thgc, c6n
trong dc d6p ,irg ru mong doi cria c6 dong, dem lai loi ich cao nh6t cho pSW.

TM. HQI DONG QUAN TRI
CHU TICH

;)
il

Ph4m Quf Hi6n

22



phin 4- BAO CAO CUA BAN KIEM SOAT vA TO rniNn vn v4c LI,IA
cHeN DoN vI KIEM roAN

- CEn cri vdo chric ndng nhiQm vu ctia Ban Ki6m so6t @KS).

- C[n cri vdo 86o ciio tdi chinh ndm 2019 cira PSW d5 dugc ki6m to6n boi C6ng ty

TNHH Deloitte ViQt Nam.

BKS trfln trong b6o c6o trudc DHDCD tinh hinh hopt dQng nam 2019 cta PSW vd

cdng t6c thUc hiQn nhi6m W cria HDQT vir Ban Gi6m d6c (BGD) trong nam 2019.

I. Ho4t tlQng cria BKS nim 2019

1. Trong ndm 2019, BKS d6 thgc hi6n:

- Gi6m s6t viQc tu6n thri theo quy dinh cria Dieu le PSW aOi vOi ho4t dQng cri_a.lDQl
vd BGD. Gi6m s6t viQc thUc hien nghf quy6t DHDCE; tinh hinh thlrc hien k0 hopch

kinh doanh ndm 2019. Gi6m s5t trinh t.u, ih,i tp. ban hanh c6c quy ch6 cria PSW.

- Kitim tra tinh hqp ly trong t6 chuc c6ng t5c lap b6o c6o tdi chinh.

- Xem x6t b6o c6o cria ki6m to6n vi6n dOc lflp tru6c khi HDQT chdrp thu4n.

- Trong nim 2)lg, BKS da hqp 4 lAn v6i c6c nQi dung:

-t- ThAm dinh s6 liqu trOn b6o c6o tdi chinh 2018 cira C6ng ty.

'5 ThAm dinh sO liQu trOn b6o c6o tdi chinh qty ll20l9.

ns ThAm dinh sO liQu tr6n b6o c6o tdi chinh quy 212019.

.& ThAm dinh s6 liQu trOn b6o c6o tdi chinh quy 312019.

2. Thu lao vh ciic khodn thu nh4p kh6c cria BKS

stt Hg tOn Dvt Chftc danh Tht lao

1 Mai HOng Kh6nh D6ng T.BKS 42.000.000

2 Bui Trlnh Vin Anh D6ng TV.BKS 30.000.000

aJ Ph4m Thi A Chdu Ddng TV.BKS 30.000.000

IL Tinh hinh tiri chinh vir ho4t tlQng cria PSW nlm 2019

Bing 1: Bing cfrn tl5i k6 to{n hop nhit
Don vi tinh: VND

cui rDu Mn s6 TM 3Ut2t20t9 0U0U2019

A.TAI SAN NGAN HAN
(1 00:l 10+120+130+l 40+ I 50)

100 217.984.722.415 257.042.735.70t

I.Ti6n vir c6c khoin tuong tluong ti6n 110 38.923.380.669 4.169.402.50r

1. Ti6n lll v.01 3.823.380.669 4.r69.402.s01

2.Cric khodn tuong duong ti€n tt2 35.100.000.000

II. C6c khoin tt0u tu tiri chinh ngfn hqn 120 Y.02 20.000.000.000 s0.000.000.000

l.Chung kho6n kinh doanh t2t
2. Dg phdng giam giri chimg khotn kini doanh (*) 122

3. DAu tu nim git dtln ngay <16o h4n 123 20.000.000.000 50.000.000.000

III.Cdc khoin phii thu ngin h4n 130 77.ss2.606.803 84.592.166.108

1.Phii thu ngdn h4n cua kh6ch hang 131 72.684.091.',792 79.389.437 .0s7

2.Trittufc cho nguoi b6n ngdn han t32 4.501.450.000 3.882.950.000

Z)



CHi TITU Mn si5 TM 3t/12/2019 0t/01/2019
3. Phai thu nQi b6 ngdn han 133

!!haithutheoti6n dQ t6 neactr@ 134
5. Phai thu vd cho vay ngin h4n 135

6. Phai thu ngdn han khac 136 367.065.011 1.319.779.0s1
7. Du phong phai thu ngin han kh6 ddi (*, 137
8. Tdi san cho xu 139

ry kho 140 81.493.973.710 1t8.091.259.167
l.Hang tdn kho l4l v.04 83.069.608.337 I 19.058.385.83 1

2.Du gia hdng kho(*) 149 -t.57s.634.627 -967.126.664
V. Tdri sin khric 150 14.761.233 189.907.925
1. Chi phi fia mroc ngin hqn l5l 14.761.233 189.907.925
2. Thu6 gi6 tri gia tAng duoc kh6u trt 152
3. Thu€ vd c6c khodn kh6c phai thu Nhd nuoc 153 v.05
4. Giao dich mua brin l4i tr6i phitiu Chinh phu t54
5. Tii sdn ngin han khac 155

B. TAI SAN DAI HAN
(20 0:2 I 0 +220 +230+2 40+2 50+2 60) 200 23.s76.579.942 23.969.820.045

I. Cdc khodn ph:ii thu dhi hgn 210
1. Phai thu ddi han cua khiich hdng 2tt
2. Trd tntoc cho nguoi b6n diri han 212

3. V6n kinh doanh d don vf truc thu6c 213
4. Phai thu nQi b0 dai han 2t4 v.06
5. Phai thu vO cho vay dai han 215
6. Phai thu ddi han kh6c 216 v.07
7. Du phong phai thu dai han kh6 ddi (*) 219
II. Tni sin c6 dinh (220:221 + 224 + 227) 220 22.069.0s0.240 21.982.760.988
l.Tiri sin c6 alnn htu hinh 221 v.08 6.963.744.083 6.763.461.752
- Nguy€n giri 222 36.325.672.613 35.778.126.867
- ci6 tri hao mdn lty k6(*) 223 -29.361.928.s30 -29.014.66s.tr5
2. Tiri s:in cii ainn thu6 tiri chinh 224 v.09
- Nguy6n _eia 225

- Gi6 tri hao mdn hy kC(*) 226

3. Thi sin c6 Olntr vd hinh 'r11 v.10 15.105.306.157 1s.219.299.236
- Nguy€n giri 228 t5.36t.945.425 15.361.945.425

- cie tri hao mon lfly k6(*) 229 -2s6.639.268 -142.646.189

IIl. B6t tlQng srin tl6u tu 230 Y.t2
- Nguy6n gi6 231

- Gi6 tri hao mon lty kd (x)

IV. Tni sin dd dang dii h4n 240 1.388.053.974

1. Chi phi sin xu6t, kinh doanh dd dang ddi han 24t
2. Chi phi xdy dpg co bin dd dang 242 1.388.053.974

IV. Cric khoin d6u tu tiri chinh diri han 2s0

1. D6u tu viro c6ng ty con 25t
2. Edru tu vdo cdng ty li€n ktit, li6n doanh 2s2

3.Dtu tu g6p v6n vdo don vi kh6c 253

4. Dg phong dAu tu tdi chinh ddi han (*) 254

5. Ddu tu n6m git ctiln ngiy d6o h4n 255

V. Thi sin dii hqn khdc 260 1.507.529.702 599.005.083

1. Chi Phi tra truoc ddi han 26t v.l4 1.507.529.702 599.005.083

2.Tdi sdn thuti thu nh4p hodn lai 262 Y.21

3. Thii5t bi, vft tu, phg tung thay thti ddi hqn 263

4. Tdi s6n ddi hen kh6c 268

5. Lqi th6 thuong m4i 269

PH

(t
o
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CHi TIEU Mfr s6 TM 3u12t2019 0y0u2019

G CONG TAI = 100 + 200) 270 241.561.302.357 281.012.s55.746

A. (300:3r0+ 300 43.733.492.495 77.763.043.398

I. Ng ngin hqn 3r0 43.733.492.495 77.763.043.398

1. Phai tri nguoi ban h?n 3ll 14.930.320.701 s7 .203 .989.156

2. Nguoi mua tr6 trudc ngrn han 3t2 t8.277.847.550 8.268.856.67s

J vd c6c khoi.n ph6i cho nhir nuoc 313 752.245.456 1.401.278.448

4. Phai ff6 cho lao 314 s.582.s95.764 6.396.639.768

5. Chi trt ngdn han 315 r.157.r29.231 424.978.523

6. Phai ffe noi b0 han 316

7. Phai tra theo d0 hgach hqp ddng ds 31',7

8. Doanh thu chua thlrc hie,n ngliin h4n 318

9. Phai tra ngdn han khric 319 194.200.000 254.400.000

10. Vay vir no thud tai chinh h?n 320

11. Du tra han 321

12. Qu! khen lqi 322 2.839.r53.793 3.812.900.828

13. Qu! binh 6n 3ZJ

14. Giao dfch mua b6n lei tr6i phiiiu Chinh 324

II. dii hqn 330

l. Phaifia ban ddi han JJI

2.N mua trd truoc ddi h4n ))z

3. Chi phi ph6i tr6 ddi han JJJ

4. Phai ffi n6i bQ kinh doanh 334

5. Phai ffi nQi b0 ddi hen 335

6. Doanh thu chua thgc hiQn ddi han JJO

7. Phai tri ddi han kh6c )) I

8. Vay vd no thud tdi chinh ddi h4n 338

9. Tr6i phi6u chuyiSn d6i 339

10. Cd phiriu uu dai 340

11. Thui5 thu nhfp ho6n lai phai tri 34t
12. Du phong phdi tra ddi h4n 342

13. Qu! phat tri6n khoa hoc vd c6ng nghQ 343

B. V6N CHU SO HUU (400:410+430) 400 197.827.809.862 203.249.s12.348

I. V6n chri s& hiru 410 Y.22 197.821.809.862 203.249.512.348

l. VOn g6p cua cht so hiru 411 170.000.000.000 170.000.000.000

- C6 phi6u ph6 th6ng c6 quy6n bi6u quyiit 41A 170.000.000.000 170.000.000.000

- CO phi6u uu dai 4lB
2. Thdngdu v6n cO phan 412

3. Quy6n chgn chuytin d6i trai phiiiu 413

4. Vdn khiic cira chu so hiru 414

5. C6 phi6u quy (*) 415

6. Ch€nh lQch tillnh giri lai tii san 416

7. Chdnh lech tj gi6 hi5i doei 4t7
8. Qu! dau tu ph6t trien 418 18.928.985.693 18.928.985.693

9. Quy h6 trq sap xtip doanh nghiQp 4t9
10. Qu! khdc thuQc chri sO hiru 420

I 1. Loi nhufln sau thu6 chua phdn ph6i 421 8.898.824.169 14320.s26.65s
- LNST chua phdn pn6i tty t<ti Aiin cuOi lcg,tnrOc 42A 4.120.526.6ss 5.571.219.864
- LNST chua phdn ph6i kg,nay 428 4.778.29',7.514 8.749.306.791

12. Ngu6n vtin dAu tu XDCB 422

13. Lqi ich c6 d6ng kh6ng kir5m so6t 429

II. Ngudn kinh phi vd qui khfc 430

1. Ngudn kinh phi 431 v.23
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CHi TITU Mn s6 TM 3Ut2/2019

2. Ngu6n kinh phi da hinh thanh TSCD 432

TONG CQNG NGUON V6N (440=300+400+439) 410 241.561.302.3s7 281.012.555.746

CHi TITU
ME
so

Thuytit
minh

NIm 2019 NIm 2018

l. Doanh thu b:in hirng vi cung c6p dlch vg I VI.25 r.80s.466.854.941 2.304.809.158.493

2. Cdc khoein giim trtr doanh thu ) 16.388.114.950 17.335.391.278

3. Doanh thu thuAn v6 brin hirng vir cung c6p
dich vu (10:01 - 02)

l0 1.789.078.739.991 2.287.473.761.215

4. Gi6 v6n hing bdn vir dich vg cung c6p 1l vr.27 1.7 42.348.861.790 2.232.166.6ss.s22

5. Lgi nhufn gQp vG brln hirng vir dlch vg
cung c5p (20 = 10 - 11)

20 46.729.878.20t 55.307.105.693

6. Doanh thu hoqt tlQng titi chinh 2t vt.26 3.145.853.224 4.724.284.113

7.Chi phi tii chinh )1 vr.28 94.267.904 0

- Trong <16: Chi phi l6i vay 23 94.258.904 0

8. Chi phi bfn hing 24 29.400.264.260 29.499.845.994

9. Chi phi quin lf doanh nghiQp ,< 17.s99.077.094 21.240.218.744

tOfqi nhuAn thuin (16) tir ho4t tlQng kinh
doanh(30:20 + (21 - 22) - (24 + 25))

30 3.082.122.167 9.29t.325.068

ll. Thu nh$p khric 3l 4.420.546.481 4.465.655.184

12. Chi phi khic 32 0 36

13. Lqi nhufn 06) kh6c (40 = 31 - 32) ,10 4.420.546.481 4.465.655.148

14. T6ng lqi nhu{n 06) k6 to6n trufc thu6
(50 :30 + 40)

50 7.s02.668.648 r3.756.980.216

15. Thu6 thu nhip doanh nghiQp hiQn hirnh 51 VI.3O r.s13.100.770 2.766.54t.941

16. (Thu nh$p) chi phi thu6 thu nh$p hoiin
lai

<, VI.3O 0 0

17. Lqr nhu$n (16) sau thu6 160=sO-51-52) 60 5.989.s67.878 t0.990.438.212

Bing 2: Ki;t qui kinh doanh hgp nh6t
Dcrn vi tinh: VND

PSW d5 thgc hi€n c6c biio c6o vd c6ng b6 th6ng tin dinh kj,theo quy dinh tr0n website
PSW.

UI. B5o c6o thqc hiQn nhiQm vB quen lf cia HDQT

Ndm 2}lg, HDQT hqp 4 lAn vd l6V !,ki6n thanh vi€n HDQT 09 lAn dti chi d4o, xem
xdt, giam s6t ciic b6o c6o ho4t dQng kinh doanh theo thdnglquy trong n5m 2019 cria

BGD trong viQc thpc thi c6c Nghi quy6t, Quy0t dinh cria DHDCD/HDQT.

Ngny 27lo2l2Tl9 Cdng fy da ban hdnh Nghi quy6t sO 03AIQ-HDQT vC viQc chi tri cd

ffic ndm 2018 lA 6%lmQnh gi6 c6 phAn.

IV. B6o crio thqc hiQn nhiQm vg quen lf, didu hinh cria BGD

Thgc hien nghi quy6t EHDCD thuong ni€n nim 2}lg, PSW dE hodn thdnh k6 ho4ch

di6u chinh HDQT giao.

BGD c6 thgc hiQn ph6n c6ng cho c6c thdnh vi6n trong BGD, trao d6i.c6ng viQc d6 tim
gi6i ph6p thUc hiqn ktl ho4ch kinh doanh cria PSW. ViQc quin ly, di6u hdnh vin dim
b6o mang lai lqi nhu4n cho PSW va lqi ich cho c6 d6ng.

V. Kti ho4ch ho4t clQng cria BKS nilm2020

il, Gi6m s6t viQc thyc hiQn nghi quytit cria DHDCD ndm 2020.

4
-soo

COI
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s
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"t- Gi6m s6t viQc tudn thri phrip lu6t, Di€u lQ vd c6c quy chti/quy dinh cria PSW trong hoat
dQng quan lf di6u hdnh doanh nghiQp.

* Gi6m s5t vi6c thUc hi€n c6c nghf quy6t/quy€t Oinfycni d4o cria DHDCDAIDQT tai
PSW

& Girim s6t viQc t6 chuc thUc hiqn kti ho4ch kinh doanh ndm 2020 dE duo. c HDQT giao
vd DHDCD ph6 duyQt.

cl- ThAm dinh brio c6o tdi chinh qtyl6 th6ng/nim.

* Ki6m tra viQc thgc hiQn ciic chi ti6u hopt dQng kinh doanh hdng thring, quy d5 dugc
HEQT giao.

-t ThUc hi€n cilc cOng viQc kh6c cria Ban Ki6m soiit theo quy dinh.

VI. Lga chgn c6ng ty ki6m to6n BCTC nim 2020

X6t nang luc, uy tin vd tl6 phu hqp trong viQc hgrp nh6t b6o qlo tdi chinh todn ngdnh vd
PVFCCo. BKS PSW kitln nghi DHDCD ty quy€n cho HDQT, BKS lua chon m6t
trong ba dcrn vi kitlm toiin Biio c5o tdi chinh ndm 2020: (1) C6ng ty TNHH Deloitte
Viet Nam, (2) Cdng ty TNHH Ernst & Young Vi6t Nam va (3) C6ng fy TNHH
Pricewaterhouse Coopers ViQt Nam.

TM. BAN KIEM SOAT
TRUONG BAN

Mai H6ng Khdnh
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Phfln s - BAo cAo rAr cuixn NAvr zorq

nAo cAo cuA BAN crau o6c

Ban Girirn ddc C6ng ty CO pnan PhAn b6n vd H6a ch6t OAu khi TAy Nam B6 (ggi tit ld "C6ng ry") dC trinh
b6o crio ndy ctng voi b6o crio tiri chinh cta C6ng ty cho ndm tii chinh ktit ttrUc ngdy 3l th6ng 12 ndm20l9.

HQI DONG QUAN TRI VA BAN GIAM DOC

C6c thanh vi6n cira HQi <t6ng Quin trivd Ban Gi6m d6c de di6u hanh COng ty trong n[m vd cli3n ngdy l6p b6o
).

cao nay gom:

H6i tl6ne Ouin tri

6ng Ph4m Quj Hi6n
6ng Trlnh Vln Khi6m
Ong L€ Thanh Tirng
6ng Nguy6n C6ng Bing
6ng Trdn Tu6n KiQt

Ban Girim tl6c

6ng Trinh Vin Khi6m
6ng L6 Thanh Tirng
6ng Nguy6n COng Bing

Girim <l6c

Ph6 Gi6m cl6c

Ph6 Gi6m cl6c

Cht tfch

Uy vi6n
UV Vten

Uy vi6n

Uy vi6n

:<Zdz.-ie;

iIY\
!rAN

.{ VA H(

,AU KI.

TI{ B0
_-49

rnAcn NrIn{M cuA BAN cl.rvr o6c
Ban Gi6m cl6c C6ng ty c6 tr6ch nhiQm lfp b6o c6o tai chinh phin 6nh mQt c6ch trung thgc vd hqp lj tinh
hinh tdi chinh cria C6ng ty t4i ngdy 3l thring 12 ndm 2019, cfrng nhu kiit qui hopt dQng kinh doanh vd tinh
hinh lm chuy6n ti6n tQ cho ndm tdi chinh k6t thric ctng ngdy, pht hqp vdi chuAn muc k6 to6n, chiS d0 k6

to6n doanh nghiQp ViQt Nam vd c6c quy <l!nh ph6p lj c6 li6n quan dtin vi6c l6p vd trinh bdy b6o crio tai
chinh. Trong viQc l{p b6o c5o tdi chinh ndy, Ban Gi6m d6c <tugc y6u cdu phii:
r Lua chgn cilc chinh sdch kti to6n thich hgp vd 6p dpng crlc chinh sdch tl6 mQt crich nh6t qu6n;

e Dua ra circ x6t do6n vd udc tinh mQt c6ch hqp l1i vd th{n treng;

o N€u rd c6c nguyCn tic kti torin thich hqp c6 dugc tuAn thir hay kh6ng, c6 nhirng 6p dpng sai lQch trgng

y€u c6n duo. c cOng b6 vd giii thich trong b6o c6o tai chinh hay kh6ng;

. Lap b6o c6o tdi chinh tr6n co sd hoSt clQng li6n tuc tru truong hqp kh6ng thi.l cho rdng Cdng ty s€ ti6p tpc

ho4t dQng kinh doanh; vd

. Thi6t k6 vd thuc hi€n hg th6ng ki6m so6t nQi b0 mOt c6ch hiru hiQu cho mpc dich lap vd trinh biy b6o

crlo tai chinh hqp lj nhim han ch6 rui ro vd gian lfn.

Ban Gi6m d6c C6ng ty chiu tr6ch nhi€m cl6m bio ring s6 kti to6n clugc ghi chdp mQt c6ch pht hqp de phan

6nh mQt crich hgp b,' tinh hinh tii chinh cria C6ng ty O U6t tcli thoi di6m ndo vi dim bAo ring b6o c6o tdi

chinh tudn thri chu6n muc k6 to6n, ch6 dg k6 torin doanh nghigp Vi€t Nam vi c6c quy <lfnh ph6p lj c6 li6n

quan d6n vi€c lflp vi trinh bdy brio c6o tii chinh. Ban Gi6m it5c cfrng chiu trich nhiQm dim bio an todn cho

tdi s6n cta C6ng ty vd thpc hiQn c5c biQn phrlp thich hqp <16 ng[n ch4n vd ph6t hiQn c6c hinh vi gian l{n vd

sai ph4m kh6c.
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nAo cAo cua sAN crau o6c gi6p tneol

Ban Gi6m dtic x6c nh4n ring Cdng ty dd tudn thfi c6c y€u ciu n€u tr€n trong viQc lflp brlo c6o tdi chinh

Thay m{t vd cl4i diQn cho Ban Gi6m <16c,

Trlnh Vin Khi6m
Gi5m d6c

NgitV 28 thdng 02 nEm 2020
Thitnh phd CEn Thd, CHXHCN Vi€t Nam
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S5: /VNIA-HN-BC

eio cAo KrEM roAN o6c r-Ap

Kinh efri: Cdc Cd tl6ng
HQi tl6ng Quin tri vi Ban Gi6m tl6c
C6ng ty C6 phfln Phfln b6n vdr H6a cndt nAu khi T0y Nam BQ

Chrlng t6i dA kidm todn b5o cdo tii chinh kdm theo c0a C6ng ty Cd phEn PhSn b6n vi H6a chdt DEu
khi T5y Nam 86 (goi t5t li "C6ng ty"), drldc l6p ngdy 28 thdng 02 n5m 2020, trl trang 04 d6n trang
22, bao gbm B6ng c6n d6i k6 todn tai ngiy 31 thdng 12 n5m 2019, B5o cdo kdt qu6 hoat d6ng kinh
doanh, B5o cdo ltlu chuydn tiEn t6 cho n5m tiri chinh kdt thric ctng ngdy vi B6n thuy6t minh bdo cdo
tiri chinh.

Trdch nhiQm cia Ban Giim il6c

Ban GiSm cl6c C6ng ty.chiu tr5ch nhi6m vE vi6c l5p vd trinh bdy trung tht-tc vi hdp t.i bdo cdo tii chinh
cta C6ng ty theo chudn mUrc kd todn, ch6 d6 kd todn doanh nghiGp Vi6t ltam vi'cdc quy dinh ph6p tf
c6 li6n quan d6n vi6c l6p vi trinh biy bdo cdo t;)i chinh vi chiu trdch nhi€m vE kidm sodt n6i b6 mi
Ban Gidm d6c x5c dinh lir cEn thi6t dd dam b5o cho vi6c l5p vir trinh bay bdo cdo tii chinh kh6ng c6
sai sot trong ydu do gian l5n ho5c nhEm l5n.

Trdch nhiQm cia Kidm toin vi6n

Trdch nhi6m c0a chring t6i la dua ra,i ki6n vE bdo cdo tAi chinh dt/.a tr6n k6t qui c0a cu6c kidm todn.
Chring t6i c15 ti6n hinh kidm todn theo chudn muc ki6m todn Vi6t Nam. Cdc chudn muc ney y6u c6u
chfng t6i tu6n thi chudn mrjc vi cdc quy dinh vE dao drlc nghE nghi6p, lQp k6 hoach ve inrrc ni6n
cu0c kidm todn dd clat dudc s( d6m bdo hdp l.i vE vi6c li6u bdL cao tai cninn cr]a C6ng ty c6 cdn sai
s6t trong y6u hay kh6ng.

C6ng vi6c kidm toSn bao gbm thuc hi6n c5c thr] tuc nhdm thu th6p cdc bing chr/ng kidm todn vE cdc
s6 li6uvi thuy6t minh tr6n bdo cdo tei chinh. Cdc thu tuc kidm toiin dUdc lUa chon dtJ.a tr6n x6t dodn
c0a Kidm todn vi6n, bao g6m ddnh gid rti ro c6 sai s6t trong y6u trong bdo ciio tii chinh do gian l5n
ho5c nhEm l5n. Khi thrJc hi6n cldnh gi.i cdc rti ro niy, ridm fodn vi6n O5 xem x6t kidm sodl nOi bO
cta C6ng ty li6n quan d6n vi6c l6p vi trinh biy b5o c6o tii chinh trung thr-tc, hdp l,i nh5m thi6t k5 cdc
th0 tuc kidm todn pht hop vdi tinh hinh thrlc t6, tuy nhi6n kh6ng nhim muc dich dua ra f ki6n vE
hi€u qud cta kidm soSt n6i b6 cdra C6ng ty. C6ng vi€c ki6m todn c0ng bao g6m ddnh gi5 tinh thich
hdp cta cdc chinh sdch k6 todn dUdc 5p dung vd tinh hQp lV cta cdc tl6c tinh k6 to6n cia Ban Gidm
cl6c c0ng nhrt ddnh gi5 vi6c trinh biry tdng thd bdo cdo tii chinh.

Ch[ng t6i tin tuldng r5ng cdc b6ng chr?ng kidm toSn m] ch[ng t6i dE thu thdp drrdc li clEy d0 vA thich
hdp ldm cd sd cho i ki6n ki6m todn c0a chring t6i.

f xi€n cia Kidm todn vi€n

Theo y ki6n cta chring t6i, bdo c5o tii chinh d5 phdn 5nh trung thu. c vi hop lf , tr6n cdc khia cqnh
trong ydu, tinh hinh tii chinh cta C6ng ty tai ngiy 31 thiing 12 n5m 2019, cfing nhu kdt qui hoAt
d6ng kinh doanh vd tinh hinh lUu chuydn tiEn tG cho n5m tii chinh k6t thric ctng ngdy, phi hop vdi
chudn mt/c k6 todn, chd cl6 kd todn doanh nghiEp Vi6t Nam vi cdc quy dinh phdp ly c6 li6n quan d6n
vi6c l6p vi trinh biry bdo cdo tiri chinh.

Ng n C6ng Cr/dng

I

Ding Chi D0ng
Ph6 Tdng GiSm d6c
GiSy chrfng nhSn clSng k'i hirnh nghE
kidm todn sd 0030-2018-001-1

c6NG TY TNHH DELOITTE VIET NAM

Ngity 28 thAng 02 ndm 2020
He N@i, CHXHCN Vi6t Nam

Kidm to5n vi€n
Gi6'y chfng nh6n dEng k'i hirnh nghE
kidm todn s6 3992-2017-001-1
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eANc cAru o6r xE roAru

Tai ngdy 31 thdng 12 nlm 2019

Mi s6 Thuydt
minh

100

Ddn vi:VND

56 cu6i nim 56 d?iu nim

217,984,722,4L5 257,o42,735,7OL

TAI SAN

A. TAT SAN NGAN HAN

I. Ti6n vd ciic kho6n tddng dddng ti€n
1. TiEn
2. Cdc khoirn tudng dudng tien

II. Dhu tU tii chinh ngin h?n
1. DEu tU ndm gi[l d6n ngiy d6o han

III. C5c khoin ph6i thu ngin hqn
1. Ph6i thu ngin hqn cta khdch hing
2. Tri trudc cho ngrrdi bdn ngdn han

3. Ph6i thu ngdn hen khdc

IV. Hdng tbn kho
1. Hing t6n kho

2. D{ phdng giam giii hdng t6n kho

V. Tii sin ngin hqn khiic
1. Chi phi trd trrJdc ngdn han

B. TAI SAN DAI HAN

I. Tdi sin cd tllnh
1. Tiri sdn c6 dinh hfu hinh

- Nguy€n gi6
- Gi6 tri hao mdn lly k€

2. Tii sin cd dinh v6 hinh
- Nguy€n gi6
- Gi6 tri hao mdn fiy kd

II. Tdi siin dd dang ddi hqn
1. Chi phi x5y dqfig cd b6n dd dang

III. Tei sin ddi han kh6c
1. Chi phitrii tnJdc dii han

T6NG cQrrrc rAr sArv
(27O=1OO+2O0)

llo
111
7L2

L20
123

130
131
732
136

140
14t
749

150
151

200

220
227
222
22i
227
228
229

240
242

260
261

27(J

4

10

11

72

10

5

38,923,38Or669
3,823,380,659

35,100,000,000

2O,000,0oo,00o
20,000,000,000

77,552,606,8O3
72,684,091,792
4,501,450,000

367,065,011

8L,493,973,7tO
83,069,608,337
(7,575,634,627)

14,76L,233
14,761,233

22,069,O5O,24O
6,963,744,083

36,325,672,613
(29,361,929,530)

1 5,105,306,157
15,361,945,425
(256,639,269)

1,5o7,529,7(J2
1,507 ,529,702

4,169r4O2,5O1
4,769,402,507

5O,0O0,000,0oo
50,000,000,000

84,592,166,108
79,389,437 ,O57

3,882,950,000
L,3\9,779,051

118,091,259,L67
1 19,058,385,831

(967,726,664)

189,907,925
189,9O7 ,925

21,982,760,988
6,763,46L,752

35,778,126,867
(29,014,665,115)

15,279,299,236
75,361,945,425
(142,646,199)

1,388,O53t974
1,388,053,974

599,OO5,O83
599,005,093

6

7

8

9

23,576,579,942 23,969,82O,O45

241,56L,3O2,357 2'3L,012,555,746
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BANG cAru o6r rE roAn (ri6p theo)

Tai ngity 31 thdng 12 nEm 2019

M5 s6 Thuydt
minh

Ddn vi: VND

56 cu6i ndm 56 d6u nim

43t733,492,495 77,763,043,398

NGUON V6N

C. NO PHAI TRA

I. Nd ngin hqn
1. Ph6i tri ngudi biin ngdn han
2. Ngr-rdi mua tri tiEn trr/dc ngSn han
3. Thu6 vi ciic kho6n ph6i n6p Nhi ntrdc
4. Ph6i tri ngudi lao d6ng
5. Chi phi ph6i tri ngdn han
6. Ph6i trd ngdn han khdc
7. QuV khen thttdng, phrlc ldi

D. v6ru cnu so HUu

I. V6n chi sd hi?u
1. V6n g6p crla cht sd h0u

- Cd phi6u phd th6ng co quyEn
bidu quydt

2. Qu! ctEu trr phiit tridn
3. Ldi nhu6n sau thud chrra ph6n ph6i

- Ldi nhuen sau thud chUa phin phdi fiy
kd d€n cudi ndm trUdc
- Lqi nhuen sau thud chUa ph6n ph6i
nEm nay

rdNG cQNG NGUON v6N
(44O=3OO+400)

300

310
311
372
313
314
315
319
322

400

410
4L7

41la

478
427

421a

421b

t4
15
13

43,733,492,495
14,93O,320,7O1
78,277,947,550

752,245,456
5,592,595,764
1,757,729,231

194,200,000
2,939,753,793

197,927,809,962
170,000,000,000
170,000,000,000

18,928,985,693
8,899,924,169
4,120,526,655

77,763tO43,399
57,203,989,756
9,269,956,675
7,407,279,449
6,396,639,769

424,979,523
254,400,0O0

3,812,900,929

2O3t249t5L2,349
170,000,000,000
170,000,000,000

18,928,995,693
14,320,526,655
5,571,219,964

16

77

197,827,809,862 203,249,512F48

18

44(J

4,778,297,514 8,749,306,791

241,561,3O2,357 2f3t,012,555,746

L€ Thi Di6m Chi
Nsudi lQp bidu

NguyEn Thinh C6ng
K6 to5n trtfdng

Trinh Vin Khi€m
Gi5m ddc

NgilV 28 thdng 02 nEm 2020
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aAo cAo rEr eua HoAr oQrue KrNH DoANH

Cho ndm tdi chinh kdt thic ngity 31 theng 12 ndm 2019

ME sd Thuyit
minh Ndm nay

Ddn vi: VND

Nim trrf6ccni rrEu

1. Doanh thu b5n hdng vi cung cflP
dich vg

2. Cdc kho6n gi6m trr/ doanh thu
3. Doanh thu thu6n v€ brin hing vi

cung cdp dich vg (1O=01-O2)
4. Gi5 v6n hing bdn vd dich vqr cung cdp

5. L{i nhuQn gQp v€ b5n hing vd
cung cdp dich vu (2O=10-11)

5, Doanh thu ho?t dOng tii chinh
7. Chi phi tii chinh

- Trong d6: Chi Ph[ lli vaY

8. Chi phi b5n hdng
9. Chi phi quAn lV doanh nghiQP

10. Lqi nhuQn thu'6n t& hoat tlQng kinh
doanh ( 3O = 2O + ( 2 l'22)' (2s + 26))

11. Thu nhqp khdc
t2. Chi phi khdc
13. LEi nhuQn khSc (40=31-32)
14. Tdng l{i nhuQn kd torin trrl6c thu6

(5O=3O+4O)
15. Chi phi thud thu nh6p doanh nghi6p

hi€n hanh
16. Lqi nhufn sau thu6thu nhSP

doanh nghiQp (6O=5O-51)
L7. Lei cd bin tr6n c6 phi6u

01 20 1,8O5,466,854,94L 2,3O4,8O9,L58,493

o2
10

20

11
20

27

51 26

60

70 27

15,388,1 14,950
L,789,O78,7 39,991

!,742,348,861,790
46,729,878,zOL

3,445,853,224
94,267,904
94,258,904

29,400,264,260
17 ,599,O77 ,094
3,O82,L22r167

4,420,546,487

4,42O,546r48L
7,502,668,648

1,513,100,770

5,989,567,878

2AL

t7,335,397,278
2,287,473,76L,2L5

2,232,L66,655,522
55,3O7,105,693

4,724,284,773

29,499,845,994
21,24O,2t8,744
9,29L.325,068

4,465,655,t84
36

4,465.655,148
13,756,980,216

2,766,541,944

LO,99O,438,272

515

21
22
23
25
25
30

25
25

24

23

31

32
40
50

LC Th! Di6m Chi
Nsudi t6p bidu

Nguy6n Thdnh C6ng
K6 toSn trrldng

Trlnh Vin Khi€m
Giiim d6c

Ngay 28 thdng 2 ndm 2020
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BAo cAo r-r/u cnuyEl rrEru rE
Cho ndm tdi chinh kdt thilc ngAy 31 thdng 12 ndm 2019

M5 s6 Nim nay

Edn vi: VND

Nim trU6c

7,502,669,649 73,756,990,276

cni rrEu

r. r-rJu cnuyEt rr'En rU HoAT oQNG KrNH DoANH
7. Ldi nhuAn trt6c thud 07
2. Di€u chinh cho cdc khoin:

Khdu hao tii sdn c6 dinh 02
Cdc khoin dU phdng 03
(Lai)/16 ch€nh l6ch ti gi6 hdi doiii do ddnh gid tai 04
cdc kho6n muc tiEn te c6 96c ngoai t6
L5i trl hoat d0ng dEu trJ 05
Chi phi l5i vay 06

3. Ldi nhuan fiiho?t dQng kinh doanh trtdc Oa
thay ddi vdn ttu dQng
Thay ddi ciic khoiin phai thu 09
Thay ddi hdng tbn kho 10
Thay cldi cdc khoin phii tr6 (kh6ng t<d tnu6 tnu 11
nh5p doanh nghiGp ph6i n6p)
thay cldi chi phitre trddc t2
TiEn l5i vay dE tri t4
Thud thu nhSp doanh nghi€p dE n6p 15
TiEn chi khdc cho hoat d6ng kinh doanh t7
Lttu chuydn ti6n thuhn ttt hoqt dQng 20
kinh doanh

1,870,323,646
609,507,963

9,000

(3,836,272,305)
94,259,904

6,7791495,955

6,278,991,359
35,988,777,494

(32,760,409,277)

654,676,047
(94,259,9O4)

(2,772,373,706)
(2,185,017,399)

72,5491792,535

(2,380,490,294)

598,373,747

(20,000,000,000)

50,000,000,000

4,294,521,770

32,572,404,633

4,231,24O,675
967,726,664

(142,500)

(5,304,598,915)

73,650,6061740

(20,103,004,9 1g)
5,837,400,593

(57,106,990,097)

t,325,3!4,377

(1,295,226,364)

1,497,992,002

(50,000,000,000)

20,000,000,000

3,956,322,O75

(25,847,O22,346)

rr. LUU cHUyEN rr'EN Tt HoAr ooNG DAu rU
1. TiEn chi mua sdm, x6y dUng TSCD vd

cdc tii s6n ddi han khdc
2. TiEn thu thanh l1i, nhUdng bdn TSCD vd

cdc tii s6n diri han khdc
3. TiEn chi cho vay, mua c6ng cqr nQ cria

ddn vi khdc
4. TiEn thu hbi cho vay, bdn lAi cdc c6ng cu nd

crla ddn vi khdc
5. TiEn thu l6i cho vay, cd tr?c vd ldi nhu6n

duqc chia
Lttu chuydn tiEn thubn tit hoet dQng
ffiu ttt

2t

22

23

24

27

30

PHA

clt
.D

34

(1,509,953,904)
(1,653,357,942)

(59,558,895,742)



BAo cAo lUu cuuYEn rr'Etr rE (riap theo)

Cho ndm titi chinh kflt thic ngity 31 thlng 12 ndm 2019

Nim nay

Ddn vi: VND

Nim trudccni rrEu ME s6
rrr. tUu cxuyEn rr'En rU HoAr oQnc rAr cninn
1. TiEn thu tr/ di vay 33

2. TiEn tri nQ g6c vaY 34

3. Cd tfc, lgi nhuan dE tri cho ch[r sd hfru 36

Lrlu chuydn ti6n thuHn til hoqt tlQng 40
titi chinh

Lrlu chuydn tiEn thuhn trong nim
(5O=2O+3O+40)

TiEn vi tudng drldng tiEn dEu nim 60

50

48,000,000,000
(48,000,000,000)
( 10,308,200,000)

(7O,3O8,2OO,OOO)

34,753,987,L68

4,L69,4O2|5OL

(9,000)

( 17,208,480,000)
(77,2O8,48O,OOO)

(1o2,6L4,38a,O88)

106,783,648,089

742,500Anh hrjdng c0a thay ddi ti giii h6i do6i
quy ddi ngoai t€

TiEn vi tudng drldng ti€n cu6i nim
(7O=50+6O+61)

61

70 38,923,380,669 4,L69,4O2t5O1
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PhiN 6 - TO TRiNH VE PHUONC AN PHAN PHOI LOI NHUAN

Cdn cri Ludt Doanh nghiQp;

Cdn cri vdo EiAu lC PSW di dugc DHDCD th6ng qua;

Cdn cri vdo quy chti quan ly tai chinh PSW dE dugc HDQT ban hdLnh,

Dti co co sd trich lpp c6c qu! cho ho4t ctQng ctia PSW vi tri c6 tuc cho ciic cO

d6ng, PSW kinh dO nghi DHDCD th6ng qua ciic nQi dung sau:

1. Phuong iin ph6n ptrOi tqi nhuQn ndm2019 (Dinh kdm php lpc A).

2. K6 ho4ch phdn ptrOi tqi nhuin ndm2020 (Dinh kdm phr,r lpc B).

Kinh de nghf DHECD xem xdt vd bi6u quy6t th6ng qua ciic phuong 6n phdn ph6i
lgi nhu4n tr6n.

Trdn trong.

TM. HQI DONG QUAN TRI
CHU TICH

Ph4m Quf Hi6n

!
DI

iY t{al

.-.-.-
IEU.,]-':
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PHU LUC A
pHucrNG AN pnAN pHoI LoI NHUax NAvr zlrq

Dvt; d6ng

stt Chi ti6u sii tion

I Lqi nhuQn trwdc thuA ndm 2019 7.502.668.648

II Lqi nhuQn sau thui ndm 2019 5.989.567.878

I Lqi nhuan sau thu6 theo k6 ho4ch 5.856.000.000

2 Lqi nhu0n sau thu6 vuqt kC ho4ch 133.567.878

ilI Trich lQp cdc qu! trong ndm 2019 nhr sau 1.211.270.364

Qui khen thufrng, phtfic lqi 1.211.270.364

1 Qu! khen thu&ng, phric lqi (20% LNST) t.t97.9t3.576

1.1 Qu! khen thuong 838.s 39.503

1.2 Qu! philc lqi 3 59.374.07 3

2 Qu! khen thuong, phuc lqi trich b6
sung 10% LNST vuqt KH

13.356.788

2.1 Qui khen thuong 9.349.752

2.2 Qu! philc lqi 1.007.036

U. Lqi nhuQn citn tqi sau phLn pnili cAc quy 4.778.297.514

V. Lqi nhuQn cdc ndm trtdc chuyin sang 5.571.219.864

W. SO cO phAn 17.000.000

WI. T! tQ chia cO tthc ndm 2019 (5%) 8.500.000.000

VilI. Lqi nhuQn chuydn sang ndm sau 1.849.517.378
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PHU LUC B
KE HoAcn pnAN pn6r Lgr NHU4N NArvr 2020

*Luuf:
Trucrng hop lqi nhu4n thuc hiQn vuqt lgi nhuQn kti ho4ch duoc giao, cho phdp
trich bO sung qu! khen thuong, phtc loi ld 10% trOn lgi nhudn sau thu6 vuort kti

Dvt: d6ng

C6ng ty dugc
hopch.

h
iN\

HdA

KHI

stt Chi ti6u sii tid;n

I K0 hogch lgi nhuQn sau thud ndm 2020 10.675.464.000

il. KA hogch trich lQp cdc quj 2.13s.092.800

Trich lQp quy khen thuong, phric lqi (20%LNST) 2.t3s.092.800

Trong tl6.

I Qu! khen rhudng (70% LNSI) 1.494.s64.960

2 Qu! philc lqi (30% LNST) 640.527.840

il1. Lqi nhuQn ndm trwdc chuydn sang 1.849.517.378

U. Lqi nhuQn chra phAn pnfi nAm ZOZO 10.389.888.s78

V. T! lQ chia cA *c 6U) 10.200.000.000

VI. Lqi nhuQn cbn lqi chuy1n ndm sau 189.888.578
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phAn 7 - BAo cAo LUoNG, THUoNG, THU LAo vA LgI icu rHAc cuA
Her DoNc euAN TRI, BAN ctau DOC, BAt{ KIEM soAr NAtvl
2or9 vA KE HoAcn NAvt zo2o

I. 86o cr{o thr;c hiQn tiiin luong, tht lao vir ti6n thu0ng nlm 2019.

Dg to6n Ki5 hoach ti6n luong, tht lao, ti6n thuong vd c6c lgi ich kh6c cria HDQT,

BGD, BKS n[m 2019 dugc DHDCD th6ng qua:4.228.000.000 tl6ng.

Biio ciio ktft qud thgc hiQn nim2019 nhu sau:

il. K6 ho4ch vO ti€n luong, tht lao vir ti6n thu&ng nim 2020.

Cdn cu theo tinh hinh thgc hiQn ndm 2019, PSW du kitin xdy dpg kti hoach Qu!
ti6n lucrng, tht lao, tidn thuong vd c6c loi ich kh6c cua HEQT, BGD, BKS, ndm
2020 td:

- K6 ho4ch (luong, thu&ng, thu lao) : 3.780.968.800 tl6ng

- Dg phong: 474.000.000 rl6ng

-l- T6ng cQng: 4.254.968.800 dOng

(Ghi chil. DW phdng vwot loi nhudn ki! hoqch duqc giao cho phdp COng ty duoc trich
luong di do 20% so voi m*c tiin luong binh qudn kA hoqch).

TM. HQI DONG QUAN TRI
CHU TICH

stt Hg t6n
Chric
danh

Tiiin luong,

+ Tht lao

Tidn thufing
vir phfc lqi tt
qui KT-PL

Chi phi vir
lqi ich khic T6ng cQng

I. HQi tl6ng quin tr!

1 Ph4m Quf HiCn
CT

HDQT
569.061.820 336.s01.087 l 19.180.000 t.024.742.907

2 Trinh Vln Khi6m
UV HDQT
ki6m GD

599.844.801 342.522.990 r24.460.000 1.066.827 .791

J L€ Thanh Ttng
UV HDQT
ki6m P.GD

515.898.050 272.922.629 107.203.000 896.023.679

4 Nguy6n COng Bang
UV HDQT
ki€m P.GD

489.01 1.210 253.612.997 92.t99.000 834.883.207

5 Trin Tu0n KiQt W HDQT 48.000.000 48.000.000

II. Ban ki6m soit
1 Mai Hdng Kh6nh T.BKS 42.000.000 42.000.000

2 Bti Trinh Van Anh TV.BKS 30.000.000 30.000.000
3 Pham Thi A Chiu TV.BKS 30.000.000 30.000.000

TONG CQNG 2.323.815.881 1.20s.619.703 443.042.000 3.972.447.584

Ph4m Quf Hi6n
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ph6n 8 - TO rniNn THONG QUA NQI DUNc 0v QUYEN cu.q. oHDCD CHo
HDQT PHE DUYET CHIEN LI,QC PHAT TRIEN CUA CONC TY
DEN NAiVT 2025 VA DINH HI'ONG DEN NATVT 2035

Kinh gui: Dai hoi d6ng c6 ddng Cdng ty C6 phdn Phdn bon vh H6a ch6t Ddu khi
Tdy Nam BQ

Cdn cri Di€u le PSW d5 dugc DHDCD thdnh lAp COng ty th6ng qua ngdy

2911212010 vd sria d6i b6 sung ngity 1210412018;

C6n cri Nghi quy6t sO ZSfNq-DHDCD ngiry 2810412016 cria EHDCD cria DPM vC

viQc th6ng quu-Ctri6rr.lugc ph6t tri6n cria DPIvtd6n n6m 2025, dinh hucrng ph6t trir5n dtfn

ndm2035 vd kC hopch 5 n5m 2016 -2020;

Can cri Nehi quyiSt sO :ZOfNq-PBHC ngity 2611012011 cria HDQT DPM vC viQc

th6ng qua Chitln lugc phdt tri6n cira PSW di5n ndm 2015 vd dinh huong d6n rrdm2025;

cdn cri Nghr quy6t so o6rNQ-DHDCD ngiy 1110412019 phi€n hqp DHDCD

thucrng ni€n n6m 2019

N\im chtr dQng, it6p tmg y6u cAu ho4t dQng. kinh doanh cria PSW v0 chi6n lugc ph.at

tritin d6n namiOZS, Ainfthuong ph6t tri6n d6n ndm 2035 vitktl ho4ch 5 ndm gin nh6t,

d6p tmg hopt dQng kinh doanh- Torg tinh hinh mdi, d6m b6o sg ph6t trii5n PSW bAn

v[rng, quy6, lqi vi lgi ich cta C6 ddgg. HDQT dC nghi DHDCE xem x6t va riy quydn

cno UOqf ti6p tpc rd so6t, cpp nhQt dti hoan thiQn vd ph€ duyQt chi6n lugc C6ng ty.

1. Chi6n lugc ph6t tri6n d6n ndm2O25 vd dinh hucrng d6n ndm 2035;

2. C6c chi6n lugc chric ndng;

3. C6c k6 hopch ph6t triiSn chuc ndng trung vd ddi h4n.

Kinh trinh EHDCD xem x6t thdng qua.

TM. HQI EONG QUAN TRI
CHU TICH

Ph4m Qr[y Hi6n

)
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