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CONG TY CP CAP THOAT NUGC VA CONG HOA XA HOI CHU NGHIA VIET NAM

XAY DUNG BAO LOC Déc 1ap - Tw do - Hanh phiic
PAI HOI PONG CO PONG

Bdo Léc, ngay 20 thdng 05 ndm 2020
S6: -/4./ /BB-DHDCD -

BIEN BAN e
PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Dai hoi déng c¢b dong thudng nién nam 2020 Céng ty cb phin Cép thoat nudc va
xdy dung Bdo Lc chinh thirc khai mac lic 08 gity 00 ngay 20 thang 05 nam 2020.
Dia diém: Tai Hi truong Cong ty CP Cép thodt nude va xdy dung Bao Loc, s6 56
duodng Lé Thi Pha - Phuong I - TP Bao Loc — Tinh Lam Dong.
I. NGHI THU'C, THU TUC TIEN HANH PAI HOI:
L1 Ong Nguyén Hiru Kién — Truéng Ban T4 chiic, thuc hién nghi thirc khai mac:
a) Tuyén bé ly do, gi6i thiéu Pai biéu tham dur.
b) Bio cdo két qua thim tra tw cich cb dong:
Ong Nguyén Vin Chau— Ban T chire, béo cdo két qua thim tra tur cach ¢ dong:
- 86 ¢6 ddng dugc tridu tap la 130 ngudi, s& hitu 2.700.000 b phén;
- 86 ¢b dong dang ky tham dy: 130 nguoi;
- S6 ¢b déng tham du: 49 nguoi;
-S6 cb ddng tryc tiép tham du (khéng uy quyén): 49 ngudi;
- S6 ¢b dong cna Cong ty s& hitu ty quyén: 01 nguoi;
-Sb¢cbd dong khong sé hitu duge ty quyén: 00 nguoi;

Tong sb cb phén cta céc cb dong tham du Pai héi 1a: 2.333.300 cb phén, chiém ty 1€
86,4%.

¢) Cin cir phép ly tién hanh Dai hoi:

Can cir Ludt Doanh nghiép sé 68/2014/QH13 da duoc Quéc hoi nuéec CHXHCN
Viét Nam,Khoa 13 théng qua ngay 26/11/2014;

Can cit Diéu 1¢ t6 chirc va hoat dong cia Cong ty C6 phin Cép thoat nuée va Xay
dung Béo Loc; '

. Can ctr Cong Vén’sc“') 40§1/UBI}ID-TH3 ngay 24/04/2020 ctia UBND tinh Lim Déng
v€ viéc tham gia y kién, biéu quyét tai cudc hop Hoi dong quan tri, Pai hoi cb dong
thudng nién nam 2020 ctia Céng ty C4 phéan Cép thoat nuéc va Xay dung Bao Loc;

Nhu vy, cin ctr thgo cg’lc quy dinh hién hanh, Dai hoi d(‘*)ng ) déng thuong nién
nam 2020 ciia Céng ty C6 phan Cép thoat nude va xdy dung Bao Loc c6 di didu kien dé
tien hanh Pai hoi.

1.2 Doan Chu tich va Ban thu ky Dai hoi: Dai hoi da théng nhit biu Doan Chi tich va
Ban thu ky nhu sau:
a) Doan chii tich: gom 03 nguoi
1. Ong Nguyén Trong Hiéu: Chi tich HDQT- Chi toa Pai hai
2. Ong Nguyén Quéc Tuyén: Phé CT HPQT - Gidm déc Cty




3. Ong V& Thanh Y:
b. Ban thr ky: gém 02 nguoi
4. Ong Nguyén Ddng Anh Khoa:
5. BaNguyén Thi Minh Hai:
II. NOI DUNG LAM VIEC CUA PAI HOI:

I1.1 Théng qua Chirong trinh ciia Pai hdi va Quy ché lam viée cia Dai hoi:

Thanh vién HDQT

Thanh vién HDQT- Truéng ban
P. Téng hop - Thanh vién

Sau khi nghe Ban t6 chirc thong qua Chuong trinh va Quy ché lam viéc cua Dai hoi,
100% cb dong c6 quyén bidu quyét c6 mit tai Dai hoi da bidu quyét thong qua Chuong
trinh va Quy ché 1am viéc cuia Dai héi.

I1.2 N6i dung chinh ciia Pai hdi:
A. HQI PONG QUAN TRI TRINH BAY CAC BAO CAO TRUGC PAI HOI

1. B4o cdo két qua hoat dong SXKD niim 2019, phwong hwéng nhiém vu nim

2020:

Dai hoi da nghe Ong Nguyén Quéc Tuyén - Phé CT HDQT - Giam dbc Cong ty, bdo
céo két qua hoat dong SXKD nam 2019, phuong huéng nhiém vu nim 2020 v6i cac chi

ti€u chl yéu nhu sau:

a. Két qua san xuit kinh doanh nim 2019:

- Nuéc san xut m’ 3.732.146 3.727.817 | -0,

- Nude ghi thu m’ 2.687.200 2.687.220 0,0

- Ty 18 thét thoat % 28 28| -04

- Gi4 thanh tiéu thu SXCN d/m? 8.545 8.130 | -415

- Gi4 ban binh quin SXCN d/m3 9.103 9.056 | -47 |
1. Téng doanh thu dong 26.179.581.600 | 25.734.844.748 | -1.7

2. Tong lgi nhuin trwée thud dbng 1.574.457.600 | 2.531.209.889 | +60,8

3. Nop ngin sach nha nwéc dong 4.500.000.000 |  4.639.643.224 43,
4. Téng l¢i nhuin sau thué ddng 1.259.566.080 | 2.013.689.726 +59,9
+ Ty suat lgi nhuén chia cd 0

tire/ndm a 4 4

5. Quy tién lwong eiia ngwoi lao A . , S

dong dbng 5.280.000.000 |  5.891.000.000 | +11.6

6. Thu nhip binh quin A

nawdi/thing d6ng/ng/th 6.376.812 7.114.734 | +11,6

7. Quy lwong ké hoach ngudi LD - T
SX mudc ddng 1.008.000.000 |  1.059.000.000 | +5.1

8. Thu lao HPQT, BKS déng 216.000.000 216.000.000
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b. Ké hoach san xuit kinh doanh niim 2020:

T T s Tl K¢é hoach
e i e oy tmh o .Nﬁmihlﬂ..

A. | San phim chii yéu

1 | Nuéc san xuit m® 3.882.000

2 | Nudc ghi thu m’ 2.795.000

3 | Ty 1€ that thoat % <28%

4 | Ty 1€ ton thu % <1%

5 | KH phat trién mdi hd 900-1000

6 | Kiém dinh ban dau cai 1.500

7 | Kiém dinh TLK dinh ky cai 4.000

8 | Thay bH cai 450

B. | Tai chinh-Doanh thu

1 | Gia thanh tiéu thu SXCN d/m’ 8.538

2 | Gia ban binh quan SXCN d/m? 9.103

3 Doanh thu dong 27.260.885.000

4 | Téng loi nhuan trudce thué dong 1.662.175.000 d—
C | Ty 1é chia ¢b tire % 4,535°
D | Quy lwong ké hoach ngudi LD SX nuée ddng 5.891.000.000 [

1 S lao déng SX nwdce binh quan nguoi 69 :fAX“
2 Thu nhép binh quén nguoi lao dong d/n/th 7.1 14.73ﬁ BAO

~ A 5 P 5 ’ N by ;\\.‘

3 Quy lwong ké hoach cuet ngudi quan ly ‘ dong 1.008.000.00@9_;_&22
4 | Thu lao HPQT, Ban Kiém soat dong/nam 216.000.000

F Dz:u twr xay dumng co ban, sira chira 16n (nguon von dbng 4.000.000.000

Cong ty)

+ Chuén bi c4c thi tuc d@ thoai vén nha nuée theo quy dinh Chinh Phu.

Cac dy 4n chuin bi thire hién trong nim 2020:

+ Trién khai thuc hién chudn bj diu tr va diu tr theo ‘tié'n dd cac du an cép nudc, xu ly
nude thai khi duge Chinh phi phé duyét cho phép dau tu.

+ Xay dung nha mdy nudc 17.000 m3/ngd tai 116 Loc Thing (thudc hop phin xay dung
nha may trong du &n ODA Pan Mach) — Ngu6n vén ty huy dong déu tu.

+ Piu tu hé thong cép nudce xa Loc An, xi Loc Thanh st dung ngudn vén vay td chirc
tin dung.

2. Bao cao két qui hoat dong nim 2019 va ké hoach hoat dong nim 2020 citia
Hoi dong quan tri Céng ty.

Dai hdi da nghe ’(A)ng Nguyén Trong Hiéu - Chﬁ’tich HDQT, thay mat doan Chu tich
thong qua bdo cdo ket qua hoat dong ndm 2019 va ké hoach hoat dong nam 2020 cua Hbi
dong quéan tri Cong ty.

3. Dy thio “Quy ché ndi bp vé quan tri cong ty ciia Cong ty Co phin Cip thoat
nréc va Xay dung Bio Loc nim 2020”

Dai hoi da nghe Ong Nguyén Trong Hiéu - Chi tich HDQT, thay mat doan Chi tich
théng qua dy thdo “Quy ché ndi bd vé quan tri cong ty ciia Céng ty C6 phén Cép thoat
nude va Xay dyng Bio Loc nam 20207
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4. Bao cdo két qua hoat dong nim 2019 va ké hoach hoat dong nim 2020 ¢ cu
Ban kiém soat Cong ty.

Dai hoi dd nghe Ba Tran Thi Nga - Truéng Ban Kiém soat, thay mit Ban Kiém soat

Cong ty thong qua bdo céo ket qua hoat ddng nam 2019 va ké hoach hoat dong nam 2020
ctia Ban Kiém soét.

5. To trinh Dai hoi cb dong thong qua mjt s6 noi dung bao gom: Bdo cdo tai
chinh nim 2019 da dwoc kiém toan, ké hoach phan phéi lgi nhuin nim 2019, théng
nhit viéc chon don vi kiém toan bdo cio tai chinh nim 2020

Dai hoi d2 nghe Ong V6 Thanh Y, Thanh vién HPQT théng qua B4o céo tai chinh da
duge kiém toan nim 2019; ké hoach phéan phéi lgi nhun nam 2019, thong nhét viéc chon
don vi kiém toan béo cdo tai chinh nam 2020, véi cc chi tidu chi yéu:

a/ Mt s chi tiéu tai chinh chi yeu:

STT Chi Tiéu Tai 31/12/2019
1 Tong tai san 37.527.533.905
2 No ngan han 3.178.602.039
3 No dai han 0
4 Vén chi s6 hiru 34.348.931.866
4.1 |-Vbn diéu lé 27.000.000.000
4.2 |- Quy dau tu phat trién 2.217.362.964
4.3 | - Loi nhudn chura phan phdi 2.013.689.727
44 | - Quy khen thudng phuc lgi 208.435.111
5 Ty suit P sau thué/VCSH 5.86%
6 Ty suit loi nhuan/ Doanh thu 7.82%
7 Lai co ban/Co phiéu 797
b/ Két qua hoat dong san xuit kinh doanh 2019:
_ . i Ke hoach nam Thu'c hlen nam Ty I thue
STT|  cni t'e\'\’ o L0y s 000 R %))
1 Von dleu 1é 3 '77 000 000 000
2 | Doanh thu thuin Dong | 26.179.581.600 | 25.733.993.348 =173
3 | Loinhuénsauthué | Ddng 1.259.566.080 |  2.013.689.726 +59.87 |
c/ Phu’o’ng an phin ph01 loi nhuén 2019:
STT Wo 0 Chititu _ Gia tri (ddng)
1 LNST tren BCTC kiém toan nam 2019 2.013.689.726
2 | Thu lao HPQT, BKS 45.900.000
3 | Quy dau tu phat trién (10%) 196.778.973
4 Qu¥ khen thuéng phuc lgi (10%) 196.778.973
5 Chia ¢ tire (4%/nam) 1.080.000.000
6 Loi nhuin chuyén sang nam 2020 494.231.781

mirc chi tra thi lao HPQT, Ban Kiém soat nim 2020

d/ Thi lao HDQT, BKS :

Hoi dong quan tri Cong ty trinh Pai hoi ¢b dong thuong nién niam 2010 théng qua

1a: 216.000.000 dong




e/ Lira chon don vi kiém to4n :

D& nghi dai hoi dbng cb dong Gy quyén cho HPQT lya chon don vi thuc ‘hién
kiém toan béo céo tai chinh nim 2020, theo tiéu chi phu hop v&i phap luit va DPiéu 16
cong ty.

B. THAO LUAN VA THONG QUA CAC NOI DUNG BAO CAO

Dai hoi da tién hanh thao lufn déng gop ¥ kién céc béo cdo, du thio quy ché ndi bo
vé quan tri Cong ty, noi dung t& trinh Pai hdi ¢d dong thudng nién nim 2020. Cac noi
dung trinh bay, tiép thu, gii trinh tai Dai hoi ghi nhén nhu sau:

1. Cac y kién c6 déng:

Céc cb dong d4 tham gia thao ludn v& co ban thong nhat cic ndi dung theo cic bao
cdo da trinh Dai hoi, ngoai ra con c6 mot s6 y kien vé cac linh vuc sau:

- V& chi tiéu ké hoach nudc ghi thu nim 2020 cao hon 4% so véi két qua thuce hién
ndm 2019, trong tinh hinh ndm 2020 gip nhiéu kho6 khén do dich bénh Covid kha nang
hoan thanh chi tiéu ké hoach nay 1a kho khan, dé nghi Cong ty can xem xét lai.

- Nhiéu khach hang tir khoan khai thac nuéc ngdm ma chua c6 che tai, dé nghi Céng
ty can c6 cac kien nghi 1én co quan chirc ning quan ly vin dé nay.

- Céc khach hang (nhat 13 cdc don vi san xuit kinh doanh dich vu) lap dat h¢ thQng.N

cip nudce cla Cong ty c6 san lugng str dung han ché do ¢6 sir dung ngudn nudc tir giéng‘T Nlfe
tu khoan (chi st dung nguén nude ctia Cong ty khi c6 cic cong tac ki€m tra vé ché‘twm
luong nguon nude). '

LOC /
- Y kién véi ban s0an thao “Quy che quan tri n6i bo ciia Cong ty” dé nghi kiém trﬁ
cum tir “khoan 5” trong Piéu 12 cta Quy ché. =

]
.

2. Tiép thu, giai trinh tai Dai hoi:
Thay mat Doan Chu tich, Chu toa Pai héi d3 c¢6 cac tiép thu, giai trinh:

- Céc chi tiéu ké hoach san xudt kinh doanh nim 2020 da duoe trinh chi s& hitu
UBND tinh Lam Déng gui cac S& Ban Nganh cho y kién gop y trinh UBND tinh Lim
Ddng. Qua d6 UBND tinh Lam Ddng ¢6 vin ban sé 4081/UBND-TH3 ngay 24/04/2020
uy quyén ngudi dai dién phin vén nha nude tai Cong ty tham gia y kién, biéu quyét,
quyét dinh tai cude hop Dai hoi ddng cé dong thudng nién nam 2020. Tuy nhién, tiép thu
y kién ¢ déng do ké hoach sdn xuét kinh doanh nam 2020 dugc xdy dyng trong nim
2019 tai thoi diém chua xay ra dich Covid, do d6 xin ¥ kién PHDCD uy quyén Hoi ddng
quan trj giao cho Ban diéu hanh Cong ty ra sodt, tinh todn lai cdc chi tiéu ké hoach san
xuit kinh doanh nam 2020, c6 phwong 4n diéu chinh néu cén trén nguyén tic dam béo
khong thép hon s liéu thyc hién nim 2019 va HDQT trinh UBND tinh Lam Péng c¢6 y
kién.

- Vé hi¢h trang khach hang tu y khoan khai thac nuée ngim ma chua c6 ché tai, Hoi
dong quan tri Cong ty xin tiép thu ¥ kién ciia cd dong va s& chi dao Ban diéu hanh Cong
ty téng hop cac trudng hop khoan khai thac mrée ngdm ma chwra ¢6 xéac nhin cta Cong ty
phéi hop cing cac co quan chirc nang xir ly.

- Véan dé don vi khach hang sir dung song song 02 ngudn nudc (ngudn nuée cia
Cong ty chi st dung dbi pho va ngudn nude giéng tu khoan sir dung chinh) @& nghi
BHDCD giao cho Hoi dbng quén tri chi dao Ban diéu hanh Cong ty thong ké cac sé ligu
vE€ san luong tiéu thy hang thang phéi hop cung co quan chirc nang Thanh phd Bao Lac
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kiém tra s liéu doanh thu khach hang dam bao chu truong wu tién sir dung ngudn nué

ctia Céng ty, ngudn nurée ngim tir khoan chi sir dung du phong.

- D& nghi ban soan thao “Quy ché ndi bd vé quan tri cong ty clia Cong ty C6 phin
Cép thoat nuée va Xay dung Bao Loc ndm 2020” ra soat, hig¢u chinh lai cac ndi dung

theo y kién cb dong dé ban hanh.
3. Pai hoi ddng cb dong thong nhit mét sb y kién nhw sau:

- Pai hoi déng CH déng uy quyén cho Hoi dong quén tri chi dao Ban diéu hanh Cong

ty ¢6 vin ban béo cdo UBND tinh Lam Péng:

+ Diéu chinh lai ké hoach sén lugng ghi thu va céc chi tiéu c6 lién quan trong ké
hoach san xuat kinh doanh nim 2020 ctia Céng ty trén nguyén tic dam bao khong
thdp hon sb liéu thyre hién ndm 2019, ¢6 tinh toén dén anh hudng do dich Covid
gdy ra, do ké hoach san xut kinh doanh nim 2020 d& trinh UBND tinh Lam Déng
phé duyét dugc xiy dung trong thoi diém chua xay ra dich Covid.

+ Phbi hop véi cic co quan chirc ning Thanh phé Bao Loc xir ly cac truong hop
khéch hang tu y khoan khai thac nuéc ngdm ma chua ¢6 xac nhan cia Cong ty va
cac truong hop khach hang sir dung song song 02 ngudn nude trong pham vi cip
nudce cua Cong ty (nguon nudce gieng tu khoan sir dung chinh va nguon nuée cla
Cong ty chi sir dung d01 pho), nham dam bao chi trrong wu tién st dung ngudn
nuéce ciia Cong ty, ngudn nude giéng khach hang tu khoan chi str dung dy phong.

- Dai héi dong Cb d6ng uy quyén cho Hai dong quan tri chi dao ban soan thao “Quy
ché noi bd v& quan tri cong ty clia Céng ty Co phén Cép thoat nude va Xay dung Bao

Loc nam 20207 ra sodt, higu chinh lai cic ndi dung theo ¥ kién cb dong dé ban hanh.

4. Biéu quyét thdng qua cic ndi dung Bio cao, dv thio quy ché ndi bo ve quan tr;
Cong ty, ndi dung to trinh Pai hi cd dong thyong niép nim 2020:

Qua céc ndi ~dung da trinh bay trén, Pai hoi da tlen hanh biéu quyét (bang phiéu b1eu
quyet) Tong s6 ¢b phén coa céc cb d6ng tham gia biéu quyét tai Dai hoi 1a: 2,333.300 co

phén, chiém ty 16 86,4%.

Két qua bidu quyét thong qua céc ndi dung nhu sau:

- e e
e Nio e e T S S
Néi dung biéu quyét A tan | £hone | Khong
v . thanh stan coxy
e e s e g thanh | kién
. Béo céo két qua thuc hién sin xuét kinh doanh 2019 va k& hoach L00v "- "
SXKD 2020. - ’ .
. Béo cdo kiém todn tai chinh va ké hoach phan phdi lgi nhuan nam P .
2019, 100% | 0 0
. Béo céo két qua hoat dong nam 2019 va ké hoach hoat déng nim 100%
2020 cua Hoi dong quan tri Cong ty. ’ 0 .
. Du théao “Quy ché ndi bo vé quén tri cong ty cia Cong ty Cé phin 100%
Cép thoat mrée va Xay dyng Bao Ldc nam 2020~ we 0 ¢
. Bdo cao két qua hoat dng ndm 2019 va ké hoach hoat dOng nam 100°
2020 cia Ban kiém soat Cong ty. 00% 0 0




~ Noi dung biéu quyét

b Ty I¢
1 tam |
| thanh

T)} lé}
khong

tan

thanh |

6. Béo c4o chi tra thu lao HDQT, Ban Kiém soat nim 2019 va ké hoach
chi trd nam 2020.

100%

7. Théng nhét:
e Muc chia ¢b tuc nam ké hoach 2020 1a 4,5% (tang 0,5% so voi cd
tirc ndm 2019 — tra cb clrc bang tién mit)
e Mirc trich qu§ d4u tu phat trién san xuét 13 10%.
e Mirc trich quy Khen thudng phuc 1¢i 13 10%.

100%

8. Théng nhit trién khai céc du 4n:

‘e TI‘ICII khai thuc hién chuin bi dau tu va diu tu theo tién dd céac du

an cap nude, xi ly nuée thai khi duge Chinh pht phé duyét cho
phép dau tu.

e Xay dyng nha may nudc 17.000 m3/ngd tai hd Loc Thing (thude

- hop phén xay dung nha may trong du 4n ODA Pan Mach) — Ngudn
von tu huy dong dau tu.

o Dau tu hé thong cap nuéc xa Loc An, xa Loc Thanh sir dung ngudn
v6n vay td chuc tin dung.

100%

o S—
= 4

9. Pai hoi dong C dong uy quyén cho Hoi dong quan tri chi dao Ban
diéu hanh Cong ty c6 vin ban bao cdo UBND tinh Lam Déng:

e Diéu chinh lai ké hoach san luong ghi thu va cac chi tiéu c6 lién
quan trong ké& hoach san xuét kinh doanh nam 2020 cua Cong ty
trén nguyén tic dam béo khong thép hon sb liéu thuc hién nam
2019, ¢6 tinh toan dén &nh huéng do dich Covid giy ra, do ké
hoach sin xuét kinh doanh nim 2020 da trinh UBND tinh LAim

Déng phé duyét duoc xdy dung trong thdi diém chua xay ra dich
Covid.

e Phéi hop v6i céc co quan chirc ning Thanh phé Bado Loc xit ly cic
truong hop khach hang tir y khoan khai thdc nude ngdm ma chua c6
xac nhan cua Cong ty va cdc trudmg hop khach hang st dung song
song 02 nguon nudce trong pham vi cép nuoc cua Cong ty (ngudn
nudc gleng tu khoan sir dung chinh va ngudn nuéc cia Cong ty chi
str dung doi pho), nham dam bao chu treong wu tién st dung ngudn

nuéc cha Cong ty, ngudn nudce giéng khach hang tu khoan chi sir
dung du phong

100%

\'-

10. Thong nhat uy quyén cho H01 ddng quan tri cong ty lwa chon don
vi kiém todn nam 2020.

100%
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C. BIEU QUYET THONG QUA BIEN BAN, NGH] QUYET PAI HOI VA Bf
MAC PAI HOI:

1. Thong qua Bién bin cudc hop, Nghi quyét Pai hoi ddng cb dong thwong nién
nam 2020:

- Ong Nguyén Péng Anh Khoa, Thanh vién HDQT, Truéng Ban thw ky, trinh bay
Bi€n ban cugc hop va du thao Nghi quyét Pai hoi.
- Dai hoi biéu quyét thong qua véi ty 18 100%.
2. B¢ mac Pai hoi:

Dai h6i dong cb dong thudng nién nim 2020 cia Cong ty C phin Cép thoat nudc
va X4y dung Bao Loc két thuc luc 11 g10 30 phut cung ngay. ] ]
Bién ban cudc hop va Nghi quyét Dai hoi da duge doc lai, thong nhat théng qua./.

TM. BAN THU KY ‘ WNG CO PONG
TRUONG BAN 7 cCHT@APAI HOI

Nguyén Pong Anh Khoa

Chu tich Héi ddng quan tri
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