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CONG TY 	 CONG HOA XA HOI CHI) NCH/AMT NAM 
CO PHAN CHONG KHOAN DAB Kid 	DQc Iap - Tv do - Honh phite 

SO: 05 / BC-CKDK 	 Ha N0i, ?way 31 Eking 03 Flan' 2020 

BAO dO HOST DQNG HOI BONG QUAN TRI NAM 2019 

VA PHUONG BUONO HOAT BONG NAM 2020 

Kinh 	Doi MA dung co dung — Cong ty CP Chung khan Diu khi 

HOi thing quan trj Cong ty CP Chimg khoan Diu khi kinh bao cao Doi hai dang co tong 
kit qua hoat Ong nam 2019 va phuong huang hoot Tang nam 2020 nhu sau: 

I. HOAT BONG CiJA CONG TY NAM 2019 

1. Tinh hinh kinh to - x3 hOk 

Tang twang GDP nam 2019 dat ket qua An Wang vai toe dO tang 7,02%, vugt mpc tieu 
caa Quec hei de ra tir 6,6%-6,8%; mac tang tnrimg nam nay tuy thip han mire tang 7,08% cita 
nam 2018 nhtmg cao han mirc tang dm cac am 2011-2017. 

Thi trubng chimg }than nam 2019 c6 nhieu clang gap trong viec huy do, ng van cho nen 
kinh to vii tong mitt huy dOng von dat 313,9 nghin ty deng, tang 12,6% so vai narn tuft. Trait 
thi truOng co phieu, tinh den ngay 24/12/2019, chi s6 VNlndex dat 958,88 diem, tang 7,4% so 
voi cu6i nam 2018; min von hoa thj trubng (tinh den 17/12/2019) dot 4,4 trieu ty deng, tang 
10,3%; gia tri giao djch binh quart ter dau nam 2019 den nay dat 4.651 ty' dong/phien, giLn 29% 
so veil binh quan am 2018. 

Nam 2019 cac doanh nghiep tren thi truimg chting khan chju stir chi phei true tiep cua 
he thong phap luit lien quan nhu Luat Doanh nghiep, Luat Chimg khodn, LuAt Diu tu, Luat 

Ngay 26/11/2019 Luftt Chung khoim mod duce Quec HOi thong qua ngay 26/11/2019 
va co hieu lye ke tit ngity 01/01/2021, Luat Chung khoan duce sirs del tan dien, nhim tiep tut 
hoan thien cc cht, chinh sach, phat trien thi trubng cluing khan On djnh, vUng chic, ciu true 
hoan chinh vai nhieu cap de, dam bao tinh Gong khai, minh bath, tiep cfut vai cac chart mitre va 
thong le woe ter'. 

2. Thuiln lqi va bon chi: 

2.1. Thuctn loi: 

Mac du mei trtrang kinh to Man clu tra nen thfich thirc han, nhtmg nen kinh to Viet Nam 
yin On djnh. Thi trubng chimg khan dirge Ding va Chinh phi quan tam to dieu kien 
de phat trien ca ve chit vi itrcong, gift vai tra quan tong trong chinh sach On dinh kinh ti 
vi ma, tra thanh kenh huy dOng vein chinh too dung lye cho phat trien kinh te. 



▪ Thj trueng chung khoin dang trong qua trinh sang loc theo htrang lanh manh, minh bach 
di Wang cao nang lire canh tranh; hui nhap quik te. 

▪ PSI TIMM dirge sir quan tam, tin Wong oda TOp doin Dau khi va cac dcm vi trong ngimh. 
La Cemg ty chimg Moan caa Ngan hang PVcomBank, PSI c6 lai the ban cheo cac sin 
pham, dich 

- Nginh Dan khi noi Hang va nganh Nang luong nen chung van la nhimg nganh kinh to 
trong diem mtli nhon duce uu tien phat then trong nhUng nam ton day. 

- Qua trinh tai eau tit cOa PVN, cac Tap doan, Doanh nghiep Nha nu& clang duqc quan 
tam day manh; La don vj trong nginh, PSI co lcd the vi quan hg, sir am hien va hog dOng 
cua PVN not Hang vi cac Dan vi NM mac noi chung. 

▪ Dich vu chirng khoan van la hog dOng mui nhan chiem 70% doanh thu trong thbi gian 
vtYa qua; Val ca che, ha tang va con ngtrai da dui di vao 6n djnh, viec tang doanh thu 
chi's yen dva vao nang lye nguen von va mang Itred khich hang. 

- Tinh than kinh doanh vi van haa doanh nghiep dirge xay dung tren nen tang la Obi ngil 
can be, tre trung, giau nhiet huyet lute no lyc cOng hien, vi sir phat trien dm PSI. 

2.2. Han che va thich that: 

- Chinh trj the giai c6 nhieu bat On anh huemg den thj truerng chfrng khoan va tarn lY nha 
dau tu. 

- Qua trinh hui nhap kinh to qu6c to sau rang mat mat tao ra theri ca, ca hui cho Viet Nam; 
mat khac lai tao ra sir earth trang gay gat giBa cac CEng ty chi:mg khoan nui va ngoai, dac 
biet kh6 khan deli yen cac tong ty chimg khoin c6 quy m8 vt7a vi nho. 

- each mang cong nghiep lin thin 4, xu the ding nghe 4.0 tao cho hog Ong chfrng khoin 
truyen thong khong con hien qua va phi) hop; viec tai eau tnic m8 hinh boat Ong, dau tu 
cho c6ng nghe la nhung van de cap thiat dat ra dai veri PSI. 

- Han che canh tranh ire ngu6n von, cac van de ton (tong trong danh mvc dau tu, nq xatt 
chua the xir 

- Hog dung dm Ngin hang, PVN va cac don vj trong NOM vita trai qua giai doan lch6 
khan vi trong qua trinh hoi phvc, do do viec sir dung cac sin pham dich vv dm PSI con 
han chi% 

3. Ket qua hoot d'Ong 2019: 

3.1. Hoot gong kinh doanh: 

- Doanh thu nam 20191a 123.932 ty dang dat 95% so yeti ke hoach nam va bang dot 121% 
so von thtrc hien nam 2018. 
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- Lgi nhuan nam 2019 la dgt 6.345 ty Ong, vugt 119% so yeti lqi nhuan nam 2018 va dgt 
115% ke hogch lqi nhuan nam 2019. 

- Chi tiou An toin tai chinh tai ngay 31/12/2019 cis CEng ty la 236.75% tren mire you 
cau (toi thieu 180%) theo quy dish cita Uy ban Cluing khoan Nhit mon. 

3.2. Hoat dOng quin trj: 

Nhart dinh thach [hire can thin ca thj trubng, HOi Ong quan trj da co nhiing chi dao 
quyet liet; tnrc tiep tham gia h6 try cac phucmg an kinh doanh; t6 chive hop true tiep 04 phien, 
thong nhat ban hanh 118 Nghj quyet/Quyet dinh voi cac dinh hung, chinh sach quan tong de 
nang cao nang Itre (juin trj, nang luc kinh doanh cua Cong ty: 

1) Trien khai thuc hien Chian luqc phat triOn PSI den 2020 va tam thin 2030 theo dinh 
hyena m8 hinh Ngan hang dau tu trong linh we Nang Itrong, eta the: 

- Phat hanh thanh cc:mg 200 ty d6ng frai phieu theo 02 Dgt phat hanh trong nam 2019. 

- Tap trung nguOn von kha ding de dAy math cac ming hoot dOng Ngan hang diu tu: 
Bich vp tai chinh, dau tu, tao lap thi truong. 

Day math cling tic phat trien mang luoi tai cac trung tam hanh chinh Dan lchi va cac 
diem giao dich uu den cia PVcomBank. Trong nam 2019, C8ng ty da ma mei 01 diem 
giao dich uu den tai try so PVCombank 22 Ngo Quyen, holm thanh vies sira chaa diem 
giao dich Tea nha Vien Dau Khi; PGD2 18 Lang Hg va chuyen dja diOm hoat Ong cita 
CND& Nang ye tea nhit PVCombank Da Nang. 

2) He thong Ha tang va phan mem cluing lchoan mei triers khai Ong tiers dt va dugc van 
hang hieu qua, on dinh. 

3) Cong tic than sir da tuyen dung b6 sung nhan stir cap cao, deng thei thtrc hien sang loc 
sap xep nhan str yeu kern. 

4) Hoin thanh xay dung, lip dung Quy dinh giao ditch gia cang viec de tra luting theo 
nang suet lao Ong (KPIs), buerc dau da tao dOng lire trong kinh doanh va mei trubng 
lam viec c8ng bang. 

5) Chi dao dAy math cang tic truyen thong hinh anh thuong hien gars vei djnh hueng 
Chien lucre Diu khi, Nang luong, diem sang la Hanh trinh Nang luyng 2019 da tao dugc 
diu An \raj cac Co' quan quart ly Nha nue°, PVN va cac nhit diu tu trong va ngoai nu& 

6) Chi dao bent sit thtrc hien tti da cac cOng viec cia PVN va cac don vj thanh vien; 
SCIC, cite T6ng C8ng ty, Tap down len... Tiep can cac khach hang Nhat Ban ciia co 
dOng chitin luqc SMBC Nikko de tam Idem ca hOi to van, cung cap dich vg tit chinh, 
chting lchoin. 

ifi 



7) Xay cbmg dug° van hda doanh nghiap, tinh than kinh doanh; thin hian tot ky among, ky 
luat lao Ong. 

IL HOAT BONG CiJA HOT BONG QUAN Till NAM 2019 

1. 	Thay dai thank vien HDQT trong nom: 

Ngay 10/09/2018, Cong ty CP Chfrng khoan Dau lchf (PSI) nhan duce Dan xin Nt 
nhiana try vien Hai citing quan tri ctla Ong Bac) Quo° Bao, dai dien phan von cUa C8ng ty CP 
Dau to tai chinh Thanh Viet tai PSI. Tai Phien h9p Muting ky ngay 08/11/2018, HOi dong quan 
tri da thong qua mils nhiOm thanh vien HOi dOng quan tri doi vifri Ong Dao Quoc Bio va thong 
What trinh thong qua chinh thfrc viOc mien nhiOm va bau thay the thanh vien HOi deng quan tri 
tai Dgi hOi cot  (long 2019. 

Tgi DHDCD nom 2019 nggy 26/04/2019, DHCD dA thOng qua bail thay the Math vien 
HDQT nhiOm lay 2017 - 2021, cu 

STT Thinth vial) IJDQT CLICK vu Ngay bit din lit 
thanh vien HDQT Ghi chi 

1 Ong Nguyin Anh TuAn CT.HDQT 26/04/2017 DHDCD nom 2019 
thong nick bau Ong 
Nguyen Xuan Hung 
UV HDQT nhiam ky 
2017-2021 	(la 	tir 
ngity 26/04/2019) 

2 Ba Hoang Hai Anh UV.HDQT 26/04/2017 

3 Ong Trinh The Phucmg UV.HDQT 26/04/2017 

4 Ong Nguyen Xuan Hung kUViern.Hp1NpTr 26/04/2019 

5 Ong Pham Anh Dim UV.HDQT 26/04/2017 

Den ngay 31/12/2019, HOi ding qugn tri PSI bao gorn: 

STT Thanh vien HDQT Chtic vm Nhittn Icy 

1 Ong Nguyen Anh Than ChU -dell HDQT 2017-2021 

2 Ba Hoang Hai Anh PM Chu tich HDQT 2017-2021 

3 Ong Trinh The Phuong UV. HDQT 2017-2021 

4 Ong Nguyen Xuan Hung UV. HDQT Kiam PGD Phu 
trach Cong ty 

2017-2021 

5 Ong Pham Anh Dim UV. HDQT dac lap 2017-2021 

••• 
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2. 	Hog dung cfia cac thinh vien Htti ding plan trj: 

• Ong Nguyen Anh Tuttn — Chu tich HDOT:  

Vai tu cach Chti tich HDQT, Ong Nguyen Anh Than de trieu tap, chit tri 'A chi dao cac 
phien hop HDQT, thao luen va bieu quy& th6ng qua cac nei dung thy y kien HDQT trong nam 
20]9; Oil= sat, chi dao va he trq hog Ong cita Ban Dieu hanh va cac don v1 kinh doanh. Tryc 
tap chit tri the cutic hop cfra cac Tieu ban thuOc Hei (tang quan tri: HOi ding chinh sach dich 
vu tai chinh, HOi ding du tu, 110i ding thi dua khen thuang,... nye tip chi dao trien khai 
chitin lugc phg teen cila PSI; chitin lugc phat trien cong nghe thing tin... H6 try mer reng 
quan he khach hang, lam viec vol cac Ca quan quan 15,  cap tren va ket not cac ca hen kinh 
doanh. 

• Ba Huang Hai Anh — PM Chu tich HDOT:  

Vai to each PhO Chu tich 1161 ding quan tri, Ba Hoing Hai Anh de tham gia day du cac 
cut)c hgp HOi ding Quan tri, tham muu va cho y kien bieu quyet cac nei dung xin y kit HOi 
ding Quart tri; tham muu va cho 9  kien cac phuong an kinh doanh, cac van de ve quin tri 
doanh nghiep co lien quan den heat Ong cita PSI. 

• Ong Trinh The Phucmg: Uy vien HDOT:  

Vol tu each thanh vien HDQT, Ong Trinh The Phuang de tham gia day del cac cuOc hgp 
HDQT, tham intro va cho y kien bleu quyet cac nei dung xin y kien HDQT; Than muu ve 
phap ly cho cac phuang an kinh doanh, cac van de ve quan tri doanh nghiep; Phi bien quy 
djnh phap lust eta Nha nuac co lien quan den hog di:Mg dm PSI. 

• Ong Nguyen Xuan Hung: Uy vien HDOT — PhO Gam d6c Phu trach:  

Vol to cach thanh vien HOi ding quan trj, Ong Nguyen Xuan Hung da tham gia day du 
cac cuOc hap 1101 ding Quart t4, tham muu va cho 9  kien bieu quy& cac nei dung xin y kien 
HOi ding Quan tri. Vol vai tr6 Uy vien HOi  ding quan tri kiem PILO Giam doe Phu trach Gong 
ty, Ong Nguyen Xuan Hung da co hb trg, chi dao tren cac mang hog Ong thuang xuyen cua 
Cing ty, tnrc tiep phi? trach Kit& Van hinh, Trung Tam Phan tich va tham gia cat tau ban true 
thuOc Hei ding Quin trj: HOi ding chinh sach djch vu tai chinh, Hen ding Mu tu, HOi ding thi 
dua khen thuang. 

• Ong Pham Anh 	Uy vien HDOT doe 14  

H6 try PSI the mei quan he voi cac Dan vi trong va ngoai nganh de thdc day hogu dOng 
kinh dearth, tham muu cho HDQT trong cac phtrong an kinh doanh va quan trj doanh nghiep. 

III. Kt BOSCH 1104T BONG CUA HOI BONG QUAN TR! NAM 2020 

I) Hoan thanh ke hoach kinh doanh 2020 duce DHCD giao. 

2) Day manh hog dOng tren thi truang van, giam den stir phi? thuOc cua kat qua kinh doanh 
thi truang. 

3) Quy mo tong tai san dg 1.000 ty ding. 

4) Da clang Ma cac san phe.m djch vu, tao nguon thu co djnh tdr phi va thu Ichac, trong do 
Doanh thu tir phi va thu khao (fat t6i thieu 25% teen tong ca eau doanh thu. 



5) Thum hien vai tre Cong ty chfmg khokt cea Ngan hang vai san pham (Lich vu chuyen 
biet. Hoin chinh va hoat dcng hieu qua dpi net cong tic vien Ngftn hang. 

6) Ma Ong mang luai va dua vao boat dung cac Diem giao djch tai cac Tea nha Dan khi 
va Diem giao dich uu tien cua PVcomBank. 

7) Deng 'that Wan dien thtrang hieu tren toan he thong. 

8) Ve cong nghe: 

+ Xay dung va trien khai Chien lugc yang nghe giai doan 05 nAm 2020-2025 

+ Phat trien 01 ung dung cong nghe, he trg c6 hieu qua cho kinh doanh. 

9) Tang v6n dieu re a dap (mg dieu Icien thin khai cac san pham ph& sinh. 

10) X* ber tan dung trong Gong ng phai thu, tan dung trong tai chink. Tao clung gia trj cea 
PSI tren thj tuning cheng khoan tucmg xeng vai tiem nAng va CO hOi hien c6. 

11) Xay dung va ap dung chink sach nhan viten dip tren ket qua danh gia KPIs, tao Ong 
luc, lchich le tinh than lam viec va str gin be yeti PSI. 

Tren day la bao cao hoat dOng 2019 va ke hoach hoar do, ng 2020 cea HOi ding quan tri 
kinh trinh Dai hei c6 dOng 2020 xem xot, thong qua. 

Tran trung./. 

!Vol nlign: 
- Nhu tren; 

- Luu VT, 1-IDQT. 

TIM HOT DONG QUAN TRI 
CHU TICII 

 

Nguyen Anh Tuin 
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