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Ha Noi, ngay 29 thang 04 nam 2020

) NGHI QUYET i )
PAI HOI DONG CO BONG THUONG NIEN NAM 2020
CONG TY cO PHAN PAU TU CMC

- Can cir Ludt Doanh nghiép s6: 68/2014/QH13 duoc Quéc héi mede Cong hoa xd hdi chu
nghia Viét Nam thong qua ngay 26/11/2014;

—  Can cir Diéu 1é va to chire hoat dong cua Cong ty ¢6 phan dau tw CMC;

—  Can cir Bién ban hop dai hoi dong c6 dong thuong nién nam 2020 s6: 01/BB-PHDPCD
ngay 29 thang 04 nam 2020 cua Cong ty ¢6 phan dau tw CMC.

Hom nay, ngdy 29 thang 04 nam 2020, phién hop Pai hoi dong ¢b dong thuong nién nam 2020
Cong ty cb phin dau tu CMC duge tO chie.

Thoi gian: 14 gio 00, Thu Tu, ngay 29 thang 04 nam 2020.

Dia diém: Hoi truong Cong ty cb phan diu tw CMC, dia chi: Ngb 83 dudong Ngoc Hoi, Hoang
Liét, Hoang Mai, Ha Noi.

Téng s6 dai bidu 19 ngudi (bao gdm cd dong tham du va cd dong uy quyén), s& hiru va dai dién

cho 3.449.450 ¢b phan, chiém ty 18 75.63%/vén diéu 1¢.

Sau khi thao ludn céc vAn dé trong chuong trinh Dai hoi. Dai hoi da di dén nhat tri thong qua nhimg

ndi dung sau:

NGHI QUYET

Pidul:  Thong qua bdo cdo két qua hoat dong sin xuét kinh doanh, diu tw nim 2019 va
phwong hwéng nhi¢m vy, cic chi tiéu va bién phap thwe hién nam 2020.

Cac chi tiéu chinh nhu sau:

- Téng doanh thu nam 2019 ~51.150.512.725 dong
- Loi nhuén sau thué nam 2019 : 33.445.820 dong
- Téng doanh thu du kién nam 2020 © 48.000.000.000 dong

- Loi nhuan trude thué du kién nam 2020:  3.000.000.000 dong

Diéu 2: Théng qua bdo cdo cua Hoi dong quén tri vé tinh hinh quan tri Cong ty ndm 2019
vii phwong hwéng ke hoach 2020.
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Piéu 10:

Thong qua biao cao tai chinh nim 2019 da dwgc kiém toan.

Théng qua to trinh vé viée phan phbi lgi nhuin nam 2019 va bdo cdo tién thu lao
HDPQT, Ban kiém soat nim 2019 va du kién nam 2020.

- Thu lao hoi dong quan tri va Ban kiém soat nam 2019: 80.000.000 dong

-Nam 2019 khong chia ¢ tire do lgi nhudn thap.

- Théng qua muc thu lao cua HPQT va BKS nam 2020 nhu sau: 5% lgi nhuin
trude thué cua Cong ty va khong dudi 80 trigu d6ng/nam

Thong qua Bao cao hoat dong cua cua Ban kiém soat nim 2019 va ké hoach hoat
dong nam 2020.

Thong qua to trinh vé viée uy quyén cho HPQT lya chon Céng ty kiém todn nim
2020.

Théng qua viéc Chii tich Hoi ddng quén tri chi kiém nhi¢m Tong Giam déc cho
dén trude ngay 1/8/2020.

Thoéng qua viéc thay d6i chire danh cia Ngwoi dai dién theo phdp luit trén Giéy
chirng nhan ding ky doanh nghiép:

Thong tin Ngwoi dai dién theo phap
luit cua Cong ty hién tai

Thong tin Ngudi dai dién theo phap
luét ciia Cong ty sira doi

Ho tén: Ngo6 Trong Vinh

Gi6i tinh: Nam

Chuc danh: Chi tich Hi dong quan tri
kiém Tong Giam doc

Sinh ngay: 05/02/1964

Dan tdc: Kinh

Quéc ,tich: Viét Nam

S6 gidy chimg thuc ca nhan: 010706477
Ngay cdp: 10/12/2011 Noi cap: Ha Noi
Noi diang ky HKTT: S6 211 To 39, P.
Hoang Van Thuy, Q. Hoang Mai, Ha No6i
Chd ¢ hién tai: S6 67 Phd 8/3, P. Minh
Khai, Q. Hai Ba Trung, Ha No¢i

Ho tén: Ngo Trong Vinh

Gioi tinh: Nam

Chuc danh: Chu tich Hpi dong quén
tri

Sinh ngay: 05/02/1964

Dan tdc: Kinh

Qudc tich: Viét Nam

S6 gidy ching thuc ¢4 nhan: 010706477
Ngay cép: 10/12/2011 Noi cdp: Ha Noi
Noi dang ky HKTT: S6 211 Té 39, P.
Hoang Van Thy, Q. Hoang Mai, Ha Noi
Chd & hién tai: S 67 Pho 8/3, P. Minh
Khai, Q. Hai Ba Trung, Ha Noi

va viée b6 sung thém 01 Nguoi dai dién theo phap luit, chirc danh 1a Téng Gidm
dbc dé phu hop véi Pidu 18 va hoat dong san xuit kinh doanh ciia Cong ty.

Thong qua viéc ay quyen cho HPQT chgn phwong 4n hop tic, diu tu’ xay dlmg
cac dw an, gop von vao cic doanh nghiép khac cia Cong ty va quyét dinh diéu
chinh ké hoach SXKD, du tw hét Quy III nim 2020.

Thong qua vé viéc dong y cho 02 Thanh vién Hoi dong quan tri dong thoi ciing 1a
¢6 dong hién hiru, ngum lién quan, ) dong va nhom c¢6 dong co lién quan cia
Cong ty mua/nhan chuyen nhwong ¢6 phan dang lwu hanh tir cdc c6 dong hién hiru
khac cua Cong ty ¢6 phin dau tw CMC (ma ching khoan: CMC) nang ty 1€ s& hiru
1én dén trén 25%, 51%, 65% va 75% von diéu 1¢ ma khong phai lam thi tuc chao
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mua cong khai theo quy dinh cia phap ludt véi cic ndi dung cu thé nhu sau:

10.1. Tén cd dong mua/nhin chuyén nhuwong:
a. Ong Ngd Trong Vinh — Chu tich HDQT kiém Tong Giam dbée
- CMND sb: 010706477 cap ngay 10/12/2011 tai Ha Noi
- biachi: So 67 Phd 8/3, P. Minh Khai, Q. Hai Ba' I'tung, Ha Noi

- SLCP nam gitr dén ngay 28/02/2020: 1.427.650 ¢0 phan chiém 31.30% vén diéu
1¢

- Tong so co phan du kién mua: 1.188.110 cb phan chiém 26. 04% von diéu 1&
- Tbng sb cb phan nam gilr du kién sau khi mua/nhén chuyén nhuong tlr céc cd
dong 2.615.760 cb phan chiém 57.34% vbn diéu Ié.
b. Ong Ngé Anh Phuong — TV HPQT kiém Pho Téng Giam doc, Ngudi o lién
quan voi Ong Ngd Trong Vinh.
- CCCD s0: 001094004811 cap ngay 05/01/2019 tai Ha Noi
- Dia chi: So 67 Phé 8/3, P. Minh Khai, Q. ‘Hai Ba Trung, Ha Noi
- SLCP nam gitr dén ngay 28/02/2020: 0 cd phan chlem 0% von dleu 1¢
- Tong so co phan du kién mua: 1.188.110 c¢d phén chiém 26.04% vbn diéu 18
- Téng sb cb phan nam gitr du kién sau khi mua/nhén chuyén nhugng tir cac cd
dong 1.188.110 b phan chiém 26.04% vén diéu I¢.
c¢. Co dong va nhom cod dong ¢ lién quan dugc mua/nhan chuyen nhuong ¢b phan
dang luu hanh tr cdc ¢ dong hién hitu khdc cua Cong ty ¢o phan dau tu CMC
(ma ching khoan: CMC) nang ty 1¢ so hiru 1én dén trén 25%, 51%, 65% va 75%
von diéu 1é ma khong phai lam thu tuc chao mua cong khai.
10.2. Cé ddong chuyén nhuwong: Cic cb dong hién hivu ciia Céong ty tai thoi diém
thuc hién.
10.3. Phwong thirc thuc hién: Thoa thudn va bdo gid
10.4.  Thoi gian dy kién thuc hién: Trong nam 2020

10.5. Céng bo thong tin khi giao dich: Thuc hién theo quy dinh cia phdp ludt hién;
hanh.

Nghi quyét nay ¢6 hi¢u lyc ké tir ngay ky 29/04/2020. Hoi dong quén tri Cong ty b phan diu
tw CMC c6 trach nhi¢m tién hanh cac cong viéc dwge Dai hgi dong c6 dong uy quyén trong
Nghi quyét nay, dam béo lgi ich cia cic co dong, doanh nghiép va phu hop véi quy dinh cia /&

Phap luat. y

Cac ong (ba) thanh vién Hoi dong quan tri, Ban giam déc, Ban kiém soat va cic ) dong Cong
ty ¢6 trach nhle;m thi hanh Nghi quyet nay. Giao cho Hoi dong quan tn, Ban giam déc va Ban
kiém so4t trién khai theo diing quy dinh cua Pidu 1¢ Cong ty co phan dau tw CMC.

Noi nhén: TM DAI HOI PONG CO PONG

. CONG TY CO PHAN PAU TU CMC
- Cac co dong Cty
(Website: www.cmci.com.vn);
- UBCKNN (Pé bio c4o);
- S6 GDCK Ha Noi (De bao cao);
- Cong bd thong tin;
- Luu thu ky, HDQT, BGD, BKS.

CHU TICH HDQT

N Trong Vink



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
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Ha Néi, ngay 29 thang 04 nam 2020

BIEN BAN
DAI HOI DONG €O DONG THUONG NIEN NAM 2020
CONG TY CO PHAN DAU TU CMC
Hom nay, ngay 29 thang 04 nam 2020, phién hop Dai hoi ddng cb dong thuong nién nam 2019 Cong ty
¢d phén dau tu CMC duge to chirc.
Thoi gian: 14 gio 00, Tha Tu, ngay 29 thang 04 nam 2020
Pia diém: Hoi truomg Cong ty cb phan dau tw CMC, dia chi: Ngd 83 duong Ngoc Hoi, Hoang Liét,
Hoang Mai, Ha Noi.
Téng sb dai biéu 19 ngudi (bao gdm cb dong tham du va cb dong uy quyen), s¢ hiru va dai dién cho
3.449.450 cb phén, chiém ty 1¢ 75.63%/von diéu 1¢.
Pai hoi dong b dong do Ong Ngo Trong Vinh - Chu tich HDQT kiém Téng Giam déc Cong ty cd
phan dau tu CMC lam chu toa diéu hanh Dai hoi.
PHAN THU NHAT
CHUONG TRINH VA THE THU'C TIEN HANH DAI HOI

I. THOI GIAN VA PIA PIEM TO CHUC PAI HOI

1. Thoigian: 14 gio 00, Thir Tu, ngay 29 thang 04 nam 2020

2. Dia diém: Hoi truong Cong ty ¢b phan dau tw CMC, dia chi: Ngé 83 dwong Ngoc Hoi,
Hoang Liét, Hoang Mai, Ha Noi.

II. THANH PHAN THAM DU
1.  Hji ddng quan tri Cong ty c6 phin diu tw CMC

- Ong Ngb Trong Vinh - Chu tich HPQT kiém Téng Gidm dbc
- Ong Nguyén Trong Ha - Uy vién HPQT kiém Phé TGP, KTT
- Ba Lam Quynh Huong - Uy vién HDQT
- Ong Ngé Anh Phuong . Uy vién HPQT kiém Pho TGD
- Ong Ngd Trong Quang - Uy viéen HDQT
2. Ban kiém soat Céng ty ¢6 phin dau tw CMC
- Ba Nguyén Tuyét Quynh - Trudng Ban kiém soat
- Ong Nguyén Van Phong - Thanh vién
- Ong Vii Van Thuyét g Thanh vién
3. Cac cb dong so hiru hoac dai dién s& hiru cb phin cia Céng ty tai thoi diém chét

danh sach ngay 28/02/2020.
III. CAC BAN CUA PAI HOI

1. Ban kiém tra tw cich c6 dong va Ban kiém phiéu
- BaNguyén Thi Anh Hong . Truéng Ban
- BaNg6 Thi Thanh Huyén - Thanh vién
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2. Ban T6 chirc dai hji

Pai hoi da nghe Ba Ba Nguyén Thi Anh Hong - Truong Ban kiém tra tu cach c6 dong cong bd Bién
ban kiém tra tu cach cd dong:

Tong s6 ¢b phén ctia Cong ty ¢b phan ddu tr CMC dén thoi diém chdt danh sach moi hop dy dai hoi
la 261 co dong tuong tng voi 4.561.050 ¢d phan.

Téng s6 c¢6 dong tham du Pai hoi la: 19 nguoi (bao gdm ¢b dong tham du va cb dong uy quyen) SO
hiru va dai dién cho 3.449.450 b phén, chiém ty 1€ 75.63% téng s6 ¢b phan c6 quyén bidu quyét cia
Cong ty.

Nhu vay cudc hop dai hoi dong co dong thuong nién nam 2020 cia Cong ty ¢d phan dau tu CMC da

du didu kién va tuan thu dung Luat Doanh nghiép va theo Diéu 1é t6 chtrc va hoat dong cta Cong ty
b phéan dau tw CMC.

IV. BAU CHU TICH POAN VA BAN THU KY

1. Chi tich Poan dwgc Dai hi thong qua va biéu quyét cho Ong Ngb Trong Vinh — Chii
tich HDQT lam Chi tga Dai Hoi

2.  Thu ky Dai hdi duge Pai hoi thong qua va biéu quyét cho Ba Lam Quynh Hwong —
Thanh vién HDQT lam Thu ky Dai Hoi

PHAN THU HAI
NOI DUNG PAI HOI

I. CAC BAO CAO VA TO TRINH TAI PAI HOI

1. Bdo cdo két qua hoat dong san xuét kinh doanh, dau tw niam 2019 va phwong hwéng nhiém
vu, cac chi tiéu va bién phap thyc hi¢n nam 2020 .

Ong Ngo Trong Vinh - Chu tich HPQT kiém Téng Giam doc béo céo két qua hoat dong san

xudt kinh doanh, dau tu ndm 2019 va phuong huéng nhiém vu, cac chi tiéu va bi¢n phéap thue

hién nam 2020.
Cac chi tiéu chinh nhu sau:
- Tong doanh thu ndm 2019 :51.150.512.725 dong
- Loi nhuén sau thué nam 2019 i 33.445.820 dong
- Téng doanh thu du kién nam 2020 : 48.000.000.000 ddng

- Loi nhuan trudce thué du kién ndm 2020:  3.000.000.000 dong

2. Bdo cdo cua Hoi ddng quan tri vé tinh hinh quén tri Céng ty nim 2019 va phwong hwéng
keé hoach 2020.
f)ng Ngd Trong Vinh - Chu tich HDQT kiém T("Sng Giam doc bao cdo hoat dong cua HDQT
nim 2019 va ké hoach hoat dong nam 2020.

3.  Théng qua b#o cio tai chinh nim 2019 da dugc kiém toan.
Ong Nguy&n Trong Ha - Uy vién HPQT kiém Pho TGD, Ké toan trudng béo céo tai chinh nam
2019 da duge kiém toan.

4. Bao cdo thong qua viéc phan ph01 lgi nhuan nam 2019 va bao cao tién thu lao HPQT, Ban
kiém soat nim 2019 va dy kién nam 2020.
Ong Nguyén Trong Ha - Uy vién HDQT kiém Pho TGD, K¢ todn truong thay mat HDQT bao
cao phuong an phan phéi loi nhudn nam 2019 va béo céo tién thu lao HDQT, Ban kiém soét
nam 2019 va dy kién nam 2020 nhu sau:




~Thi lao hoi ddng quan tri va Ban kiém soat nam 2019: 80.000.000 ddng
~Nam 2019 khong chia c6 tie do 1¢gi nhuén thép. ,
- Théng qua mure thu lao cua HBQT va BKS nam 2020 nhu sau: 5% lgi nhuén trude thué cua
Cong ty va khong dudi 80 tri¢u dong/nam.
Bio c40 hoat djng cia cua Ban kiém soat nim 2019 va ké hoach hoat dong nam 2020.
Ba Nguyén Tuyét Quynh -Truong Ban kiém soat thong qua bdo céo hoat dong cua cua Ban
kidm soat nam 2019 va ké hoach hoat dong ndm 2020.

Thong qua viéc uy quyén cho Hoi dong quan tri lwa chon Cong ty kiém toan niam 2020.
Nguyén Tuyét Quynh — Truong Ban kiém soét thay mat BKS trinh Dai h0i thong qua viéc uy
quyén cho HDQT lua chon Cong ty kiém toan nam 2020.

Thong qua viéc Chu tich Hoi dong quan tri chi kiém nhi¢m Tong Gidm déc cho dén trudc
ngay 1/8/2020.

Ong Ngd Trong Vinh - Chu tich HDQT kiém Tong Gidm doc thay mat HPQT trinh Dai hoi
thong qua viéc Chu tich Hoi dong quan tri chi kiém nhiém Tong Giam doc cho dén trudc ngay
1/8/2020.

Thong qua viéc viéc thay dbi chire danh cua Nguwoi dai dién theo phap luit trén Giay
nhirng nhin dang ky doanh nghi¢p va bo sung thém 01 nguoi dai dién theo phap lut
chirc danh 12 Téng Giam dbc dé pha hep véi Diéu 1¢ va hoat ddng sin xuét kinh doanh
cua Cong ty .

Ong Ngb Trong Vinh - Chi tich HDQT kiém Téng Gidm doc thay mat HDQT trinh Dai hoi

thong qua viéc thay ddi chire danh cuia Nguoi dai dién theo phap luat:

Thong tin Ngwoi dai dién theo phap luit
cua Cong ty hién tai

Thong tin Ngwoi dai dién theo phap
luat cia Cong ty sira dbi

Ho tén: Ngo Trong Vinh

Gidi tinh: Nam

Chirc danh: Chi tich Hdi dong quén tri Kiém
Téng Giam dbe

Sinh ngay: 05/02/1964

Dan toc: Kinh

Qude tich: Viét Nam

S6 giéy chimg thuc ca nhan: 010706477

Ngay clp: 10/12/2011 Noi cap: Ha Noi

Noi ding ky HKTT: S6 211 T6 39, P. Hoang
Van Thu, Q. Hoang Mai, Ha Noi

Chd & hién tai: S6 67 Phd 8/3, P. Minh Khai, Q.
Hai Ba Trung, Ha Noi

Ho tén: Ngo6 Trong Vinh

Gidi tinh: Nam

Chure danh: Cha tich HQi ddng quan tri

Sinh ngay: 05/02/1964

Dan tdc: Kinh

Quéc tich: Viét Nam

S giay chimg thyc ca nhan: 010706477

Ngay cép: 10/12/2011 Noi cép: Ha Noi

Noi dang ky HKTT: S6 211 Té 39, P. Hoang
Vin Thu, Q. Hoang Mai, Ha No6i

Chd & hién tai: S6 67 Phé 8/3, P. Minh Khai, Q.
Hai Ba Trung, Ha Noi

va viée s& bd sung thém 01 Ngudi dai dién theo phép luat, chire danh la Téng Gidm dc dé phu

hop véi Diéu ¢ va hoat dong san xuét kinh doanh cua Cong ty.

9. Thong qua viéc uy quyén cho HPQT chon phwong 4n hop tic, dau tw xiy dung cic du 4n,

A \

gép von vao ciac doanh nghi¢p khic cua Cong ty va quyét dinh diéu chinh ké hoach SXKD,

diu tw hét Quy III nam 2020.

Ong Ngb Trong Vinh - Chu tich HDQT kiém Téng Gidm doc thay mat HDQT trinh Dai hoi
thong qua vig¢c uy quyén cho HDQT chon phuong an hop tac, dau tu xdy dung céac dy an, gbp
von vao cac doanh nghiép khac cua Cong ty va quyét dinh didu chinh k& hoach SXKD, dau tu
hét Quy III nam 2020.
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10. Théng qua vé viée ddng ¥ cho 02 Thanh vién Hi dong quan trj déng thoi ciing 1 6 dong

hién hiru, nguoi lién quan, ¢6 dong va nhém ¢0 dong co lién quan ciia Cong ty mua/nhén
chuyén nhwong co phan dang luu hanh tir cic ¢6 dong hién hiru khdc ciia Cong ty cd phin
dAu tw CMC (ma chirng khoan: CMC) ning ty 1€ s¢ hiru lén dén trén 25%, 51%, 65% va
75% vén didu 1é ma khong phai lam thi tuc chao mua cong khai theo quy dinh cia phap
luiit voi cac ndi dung cu thé nhu sau:

10.1. Tén c6 dong mua/nhdn chuyén nhuwong:

10.2.
10.3.
10.4.
10.5.

Ong Ngd Trong Vinh — Chu tich HDQT kiém Tong Giam doc
CMND s0: 010706477 cap ngay 10/12/2011 tai Ha Noi
Dia chi: $6 67 Pho 8/3, P. Minh Khai, Q. Hai Ba Trung, Ha Noi
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SLCP ném gilr dén ngay 28/02/2020: 1.427.650 ¢d phan chiém 31.30% von dicu 1¢

Téng s cb phén dur kién mua: 1.188.110 ¢4 phan chiém 26.04% von diu 1§

Téng s6 6 phan nam gitr du Kién sau khi mua/nhan chuyén nhugng tir cée cb dbng 2.615.760
¢6 phan chiém 57.34% von di€u I¢

Ong Ngb Anh Phuong — TV HDQT kiém Pho Téng Gidm doc, Nguoi cd lién quan voi Ong
Ng6 Trong Vinh.

CCCD s6: 001094004811 cép ngay 05/01/2019 tai Ha Noi

Dia chi: S6 67 Phé 8/3. P. Minh Khai, Q. Hai Ba Trung, Ha Noi

SLCP nam giit dén ngay 28/02/2020: 0 cb phan chiém 0% von diéu 16

Tong s6 ¢b phan du kién mua: 1.188.110 ¢6 phan chiém 26.04% von diéu 1¢

Tong s6 ¢d phan nam gitr du kién sau khi mua/nhan chuyén nhuong tir cac ¢o dong 1.188.110
¢b phén chiém 26.04% von diéu 18.

C6 dong va nhom ¢d dong c¢6 lién quan dugce mua/nhén chuyén nhuong ¢d phan dang luu
hanh tir cdc cb dong hién hitu khéc cuia Cong ty cd phén dau tw CMC (mé chimg khoan:
CMC) nang ty 1¢ s¢ hitu 1én dén trén 25%, 51%, 65% va 75% von diéu 16 ma khong phai 1am
thu tuc chao mua cong khai.

Cé dong chuyén nhwgng: Cic cb dong hign hitu ciia Cong ty tai thoi diém thuwc hién.
Phuwong thicc thuc hién: Théa thudn va bdo gid

Thoi gian dy kién thye hign: Trong nam 2020

Céng bé thong tin khi giao dich: Thyc hién theo quy dinh ctia phdp ludt hi¢n hanh.

II. THAO LUAN TAI PAI HQI

L
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Y kién ¢b dong.

Nht tri voi dai hoi cac bao cao va To trinh ma thanh vién HDQT va BKS da thong qua.

Théng nhét voi céc to trinh da thong qua tai Dai hoi.
Y kién cdc thanh vien HDQT, Ban diéu hanh va Ban kiém so4t.

Nhit tri véi cac phuong an da dé ra trong viéc san xut kinh doanh, ddu tu va cac van dé khac
da duoc thdng qua tai Dai hi.

I1Il. CAC QUYET DINH CUA DAL HOI
BIEU QUYET THONG QUA TUNG VAN DE TAI DAL HOI

1. B#o cdo két qua hoat dong san xuit kinh doanh, ddu tw nim 2019 va phwong hwéng nhi¢m

vu, cic chi tiéu va bién phap thye hi¢n nam 2020 .

- Dai biéu ddng y: 3.449.450 ¢d phén, bang 100% b phan ¢6 quyén bidu quyét tai DH.
_ Pai biéu khong déng ¥: ... ¢d phan. béng ...% cb phn c6 quyén biéu quyét tai DH.
~ Pai biéu ¢6 ¥ kién khac: ... ¢b phén, bang ...% ¢b phan ¢6 quyén biéu quyét tai DH.

- Pai biéu khong bidu quyét: ... ¢6 phan, bang ...% cb phén c6 quyén biéu quyét tai DPH

2. Béo cdo cia Hoi ddng quan tri vé tinh hinh quan tri Cong ty nim 2019 va phwong hwéng ké
hoach 2020.



- Pai biéu dong y: 3.449.450 co phan, bang 100% co phan ¢ quy én biéu quyet tai DH.
- Dai biéu khong déng y: ... ¢b phén, bing ...% o phan co quyen biéu quyet tai DH.

- Pai biéu ¢o y kién khac: ... ¢b phén, bang ...% ¢b phan c6 quyén bidu quyét tai DH.

- Dai biéu khong biéu quyét: .. . ¢b phén, bang ...% ¢b phin co quyén biéu quyét tai DH

3. Théng qua b#o c4o tai chinh nim 2019 da dwge kiém todn.
- Pai biéu dong y: 3.449.450 co phan bang 100% cb phan cd quyén bleu quyét tai DH.
- Pai biéu khong ddng y: ....... cb phan, bang ......... % cb phan c6 quyén biéu quyét tai DH.
- Dai biéu ¢6 ¥ kién khac: ... ¢b phan, biang ...% cd phan c6 quyén biéu quyét tai DH.
- Pai biéu khong bidu quyét: ... ¢d phan, bang ...% cd phn ¢ quyén bieu quyét tai DH

4. Bao cao thong qua viée phan phdi loi nhuin nim 2019 va bdo cdo tién thu lao HPQT, Ban
kiém sost niim 2019 va dy kién nam 2020.
- Dai biéu dong y: 3.449.450 co phan bang 100% co phan c6 quyén biéu quyet tai DH.
- Dai biéu khong dong y: ........ ¢b phan, bang .......... % cd phan ¢ quyén biéu quyét tai DH.
- Pai biéu co y kién khac: ... ¢d phan, bang ...% cd phan ¢d quyén bleu quyet tai DH.
- Dai biéu khong biéu quyét: ... co phn, bang ...% c¢b phén ¢6 quyén biéu quyét tai DH

5. B4o c4o hoat djng cua cua Ban kiém sodt nam 2019 va ké hoach hoat dqng nam 2020.
- Dai biéu ddng y: 3.449.450 b phan bang 100% ¢ phan ¢6 quyén bleu quyét tai DH.
- Pai biéu khong dong y: ....... co phan bang .. % ¢b phén ¢ quyen biéu quyet tai DH.
- Pai biéu co y kién khéc: . . ¢ phan bang .. % ) phan ¢6 quyén biéu quyét tai DH.
- Dai biéu khong biéu quyet ... ¢b phan, bang ..% ) phan ¢6 quyén biéu quyet tai DH.

6. Thong qua viée uy quyén cho H01 dong quan tri lwa chon Cong ty kiém todn nim 2020.
- Pai biéu dong ¥: 3.449.450 ¢d phén, bang 100% ¢b phan co quyén biéu quyet tai DH.
- Dai biéu khong dong y: ... ¢d phén, bing ...% ¢b phan c¢6 quyén biéu quyét tai DH.
- Pai biéu ¢6 y kién khéc: .. ¢b phan, bang ...% ¢b phén co quyén biéu quyét tai DH.
- Dai biéu khong biéu quyet .. ¢6 phan, bing ...% cb phin c6 quyén biéu quyét tai DH

7. Thong qua viée Chi tich Hyi dong quén tri chi kiém nhi¢m Tong Giam doc cho dén truéce
ngay 1/8/2020.
- Dai biéu dong ¥: 3.449.450 ¢6 phén, bang 100% ¢6 phan co quyen biéu quyet tai DH.
- Dai biéu khéng dong y: ... c6 phan, bang ... ¢6 phan ¢6 quyén biéu quyét tai DH.
- Dai bidu c6 v kién khac: ... cé phan, bang ...% cd phan c6 quyén biéu quyét tai DH.
- Dai biéu khong bidu quyét: ... cb phan, bang ...% cb phin c6 quyén biéu quyét tai DH

8. Thong qua viéc viéc thay d6i chirc danh ciia Nguwoi dai dién theo phap luit trén Gidy chirng
nhan ding ky doanh nghiép:

r Thong tin Ngwoi dai dién theo phap luat Thong tin Nguoi dai dién theo phap
cua Cong ty hién tai luiit cua Cong ty sira doi
Ho tén: Ngd Trong Vinh Ho tén: Ngd Trong Vinh
Gidi tinh: Nam Gi6i tinh: Nam
Chte danh: Chi tich Hi dong quan tri kiém | Chuc danh: Chia tich Hi dong quan tri
Téng Giam dbc Sinh ngay: 05/02/1964
Sinh ngay: 05/02/1964 Dan toc: Kinh
Dén toc: Kinh Quoc tich: Viét Nam
Quoc tich: Vi¢t Nam SH glay ching thyc ca nhén: 010706477
S6 glay chimg thyc ca nhén: 010706477 Ngay cap: 10/12/2011 No1 cép: Ha Noi
Ngay cap: 10/12/2011 Noi cap Ha Noi Noi dang ky HKTT: S 211 T6 39, P. Hoang




Noi dang ky HKTT: S6 211 Td 39, P. Hoang | Van Thy, Q. Hoang Mai, Ha N¢i

Van Thu, Q. Hoang Mai, Ha Noi Chd & hién tai: S6 67 Phé 8/3, P. Minh Khai, Q.
Chd & hién tai: S6 67 Ph 8/3. P. Minh Khai, Q. | Hai Ba Trung, Ha Noi

Hai Ba Trung, Ha Noi

va viée sé bo sung thém 01 Nguwoi dai dlen theo phap luit, chire danh la Téng Giam doc aé
phu hop voi Pidu 1€ va hoat dong san xuit kmh doanh cua Cong ty

- Pai biéu dong ¥: 3.449.450 co phan bang 1()()% ¢6 phan ¢6 qu\en biéu quyet tai DH.
- Pai biéu khong dong y: ... ) phan, bang ... ¢b phan ¢6 quyén biéu quyét tai DH.

- Dai biéu c6 v kién khéc: ... ¢6 phan, bang ...% ¢b phén co quyén biéu quyét tai DH.

— Dai biéu khong biéu quyét: ... c6 phan, bang ...% c6 phan co quyén biéu quyét tai PH

9. Thong qua vi¢c uy quyén cho HPQT chon phwong 4n hop tic, diu tuw xdy dung cic dy 4n,
gop von vao cic doanh nghiép khic cia Cong ty va quyét dinh di¢u chinh ké hoach SXKD,
dau tw hét Quy III nim 2020.

- Dai biéu ddng y: 3.449.450 ¢b phan, bang 100% ¢b phan c6 quyén biéu quyét tai DH.
- Dai biéu khong dong y: ... ¢b phén, bang ....% cb phédn c¢6 quyén biéu quyét tai DH.
- Dai biéu ¢6 v kién khac: ... cb phin, bing ...% cb phin c6 quyén biéu quyét tai DH.

- Pai biéu khong biéu quyét: ... cd phan, bang ...% c¢b phin c6 quyén bidu quyét tai DH.

10. Thong qua vé viée dong y cho 02 Thanh vién Hoi dong quéin tri dong thoi ciing la b dong
hién hiru, nguoi lién quan, ¢ dong va nhom ) ~dong c6 lién quan cua Cong ty mua/nhan
chuyen nhwong ¢6 phan dang lwu hanh tir cdc ¢b dong hién hiru khac ciia Cong ty ¢b phan
dau tu CMC (ma chitng khodan: CMC) ning ty I¢ s¢ hiru Ién dén trén 25%, 51%, 65% va
75% von diéu 1¢ ma khong phai lam thi tuc chao mua cong khai theo quy dinh cua phap
ludit véi cac ndi dung cu thé nhu sau:

10.1. Tén cé dong mua/nhin chuyén nhwong:

a. Ong Ngo Trong Vinh — Chu tich HDQT kiém Téng Giam doc

- CMND sb: 010706477 cap ngay 10/12/2011 tai Ha Noi

- Diachi: So 67 Pho 8/3, P. Minh Khai, Q. Hai Ba Trung, Ha Noi

- SLCP nam gilt dén ngay 28/02/2020: 1.427.650 ¢6 phan chiém 31. 30% von diéu 1é

- Tong so co phan du kién mua: 1.188.110 ¢6 phan chiém 26.04% von diéu 1é

- Tong s6 ¢o phan nam glu du kién sau khi mua/nhan chuyén nhuong tir céc ¢ déng 2.615.760
¢b phén chiém 57.34% von diéu 1&

b. Ong Ngd Anh Phuong — TV HPQT kiém Pho Tong Giam ddc. Nguoi ¢6 lién quan voi Ong
Ng6 Trong Vinh.

- CCCD sb: 001094004811 cép ngay 05/01/2019 tai Ha Noi

- Diachi: So 67 Phé 8/3, P. Minh Khai, Q. ‘Hai Ba Trung, Ha Néi

- SLCP nam gitr dén ngay 28/02/2020: 0 cd phan chiém 0% von dleu 1€

- Tong so co phan du kién mua: 1.188.110 co phan chiém 26.04% von diéu 1¢

- Tong s ¢b phan ndm gilr du kién sau khi mua/nhan chuyén nhuong tir cac c6 dong 1.188.110
¢b phéan chiém 26. 04% von diéu 18.

c. CO dong va nhom ¢d dong co lién quan dugc mua/nhén Lhuyen nhuong ¢d phan dang luu
hanh tir cac c6 dong hién hitu khac cua Cong ty ¢o phan dau tu CMC (ma chung khoan:
CMC) nang ty 1& s& hitu 1én dén trén 25%, 51%, 65% va 75% vbn didu 18 ma khong phai lam
thu tuc chao mua cong khai.

10.2.  Cb dong chuyén nhwong: Cic co dong hién hitu ciia Cong ty tai thoi diém thue hién.

10.3. Phuwong thirc thuwe hién: Thoa thudn va bdo gia

10.4. Thoi gian dw ki¢n thyc hién: Trong nam 2020

10.5. Cong bo thong tin khi giao dich: Thuc hién theo quy dinh ciia phdp ludt hién hanh.



~ Dai biéu ddng y: 3.449.450 cb phan, bing 100% c6 phan co quyén biéu quyét tai DH.
— Dai biéu khong dong y: ..... ¢b phan, bang ....% ¢b phan co quy &n biéu quyét tai DH.

- Pai biéu ¢6 ¥ kién khac: ... ¢b phan, bang ...% cb phin co quyén biéu quyét tai DH.

- Pai biéu khong biéu quyét: ... ¢ phan, bang ...% cb phan c6 quyén biéu quyét tai DH.

Bién ban nay duoc 1ap vao hdi 15h30 gio 00 phut ngay 29 thang 04 nam 2020 ngay sau khi Dai hdi
dong ¢ dong thuong nién Cong ty ¢ phan dau tw CMC két thuc chuong trinh nghi sy.

Bién ban gom 07 trang, duge doc lai trudce toan thé dai hoi dong co dong dai dién cho 100% sb ¢b
phan co quyen biéu quyet ¢6 mat tai Dai hoi biéu quyét dong y thong qua.

Noi nlum

Cac ¢b dong Cty (Website: www.cmci.com.vn);
UBCKNN (B¢ bao c4o);

S GDCK Ha Noi (Dé bao cao)-

Cong bo thong tin;

Luu thu ky, HDQT.
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CONG TY CO PHAN
PAU TU CMC

Sé: 01/BGD -CMC

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phuc

Ha Noi, ngay 29 thang 4 nam 2020

BAO CAO KET QUA HOAT PQNG SAN XUAT KINH DOANH, PAU TU NAM 2019
VA PHUONG HUGNG NHIEM VU, CAC CHIi TIEU BIEN PHAP NAM 2020
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Kinh gwvi: QUY VI CO PONG CONG TY CO PHAN PAU TU CMC

Kinh thwa cdc Quy vi co dong!

Trudc tién xin thay mat Ban Giam déc Cong ty ¢ phén dau tu CMC, tdi xin chao mung
toan thé cac Quy vi cd dong vé du Dai hoi dong c6 dong thudong nién nam 2020 cua Cong ty

ngay hom nay.

Sau ddy thay mat Ban Giam ddc, toi xin dugc trn trong bao cao két qua hoat dong san
xuét kinh doanh, dau tu nam 2019, va phuong huéng nhiém vy, cac chi tiéu bién phap thyc hién

nam 2020 nhu sau:

I BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH, PAU TU NAM
2019:

1. Két qua hoat dong san xuét kinh doanh, diu tw

Cong ty kinh doanh thuong mai, chuyén ban céc loai xe may cong trinh nguyén chiée
nhap khau nén doanh thu va lgi nhudn ciia Cong ty phu thude nhiéu vao san lugng tiéu thu san
phdm. San luong tiéu thu san phdm ctia Cong ty lai phy thue nhicu vao gia thanh san pham, nhu

cAu thi truong va dién bien chung caa nén kinh t.

Mic du khé khan nhu vay nhung Hoi ddng quan tri, Ban lanh dao Cong ty ludn theo sat
tinh hinh, dé ra cac quyét dinh va chién lugc Kinh doanh phi hop. kip thoi nhu: Co cau lai danh
muc ddu tu tai chinh, bat dong san; Ra sodt, rt von tai nhimg hang myc dau tu nhim dam bao an
toan von trong tinh hinh thi truong dang gép nhiéu kho khan; diéu chinh gia hang ban...tim moi
bién phap ting budc nang cao hiéu qua quan tri vé san xuat kinh doanh ciing nhu vé linh vyc tai
chinh. Két qua la nam 2019, Cong ty dat dugc két qua nhu sau:

Bing két qua hoat dong sin xuét kinh doanh trong nim 2019
DVT: iriéu dong

% tang %4 hoach % hoan
Chi tiéu Niam 2018 Nam 2019 giam ndm 2019 thanh nam
2019/2018 2019
Doanh thu 20.038 51.150 255.26% 20.000 255.75%
Loi nhuén trudce thué -1.388 33 237% 2.000 1.65%




Doanh thu: 51.150.512.725 ddng (dat 255.26% so v&i nam 2018 va cling dat 255.75% so
voi ké hoach). Doanh thu ting do Cong ty ban dugc nhiéu may moéc thiét bi xay dung
¢ong trinh nén vugt ké hoach dé ra.
Loi nhuan trudc thué - 33.445.820 ddng giam con -2.37% so v&i nam 2018 va chi dat
1.63% so ké hoach 2019 dé ra do:
+ Nam 2019, Cong ty tiép tuc mo rong linh vyc Kinh doanh may xay dung do véy
phai vay von nhiéu tai ngan hang, cac doanh nghigp va cdc ca nhan do vay chi phi
i vay nhiéu.
+ Nam 2019, thi truong chung khoan lai tiép tuc giam nén Cong ty phai trich 1ap du
phong chimg khoan tang thém so voi nam 2018.
+ Do vay, ndm 2019 loi nhuén cong ty 6 lai nhung khong nhiéu, chua dat dugc nhu
ké hoach dua ra.

Bing chi phi hoat dgng kinh doanh trong nim 2019
DVT: Triéu dong

TT

Nim 2019

5l ol ] Nam 2018
Yéu to chi phi %/DT

| Giatri

Gia tri

Gia tri

Doanh thu 20.038

51.150

| Gi von hang bén 16.593

82.80%

47.197

92.27%

| Chi phi bén hang 248

1.23%

214

0.41%

| Chi phi quan ly doanh nghiép l 3.074

15.34%

2.894

5.65%

(U S RS SN

| Chi phi hoat dong tai chinh | 3.559

17.76%

4.205

8.22%

>

Gi von hang ban chiém ty trong 16n nhét trong tong chi phi. Do mét hang kinh doanh
chinh cuia Cong ty la céc loai xe may cong trinh nén gia von hang ban ludn chiém ty trong
¢a0 50 v6i doanh thu. Doanh thu ban méy tang nén gid von ting theo .

Chi phi ban hang chiém ty trong rat nhé so véi doanh thu cho thdy viéc kiém soat chi phi
nay cua Cong ty rat tot. Nam 2019, Cong ty nhap khau vé rat nhiéu may mée nhung luén
theo sat va giam sat cac khoan chi nén chi phi luon o mrc thap nhat .

Chi phi quan ly doanh nghi¢p ndm 2019 thip hon so véi nam 2018, do lanh dao Cong ty
ludn han ché nhimg khoan chi khong can thiét, luon tiét giam chi phi do vdy chi phi fudn &
muc hop 1y.

Chi phi hoat dong tai chinh tang so voi nam 2018 vi Cong ty tiép tuc mo rong linh vuc
kinh doanh may xay dung do vay phai vay vén nhiéu tai ngan hang, céc doanh nghi¢p va
céc ca nhan do vay chi phi 1ai vay cling tang.

T chire va nhan sw

Danh sach Ban diéu hanh:

1. Ong Ngb Trong Vinh - Tong Giam dbe

Phé Tong Giam déc kiém K€ toan truéng

Pho Téng Giam ddc

2. Ong Nguyén TrongHa -
3. Ong Ngé Anh Phuong
Nhirng thay dbi trong Ban diéu hanh: Khong c6

S6 lwong can by nhan vién va chinh sach déi voi ngudi lao dong
S6 lwgng can bd, cong nhin vién trong cong ty:

Trong nam 2019, Cong ty hién c6 17 nguoi lao dong dai han.
Chinh sach dbi véi nguoi lao dng:

Ché do lam viéc: Cong ty to chiic lam viée 8h/ngay tir thu 2 dén thu 6 hang tuan.

A0 \o\
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Nghi phép, 1€, Tét: Can bo cong nhan vién dugc nghi 1€ va Tét theo quy dinh cta B luat
lao dong.

Nghi 6m, thai san: Cong ty thuc hién ding céc quy dinh vé Bao hiém xa hoi, Bao hiém y
té va cac quy dinh hién hanh khac cua Nha nudc vé nghi 6m.

Diéu kién lam viéc: Van phong lam viéc khang trang, thoang mat. Cong ty trang bi day du
céc trang thiét bi dé phuc vu cho cong viée dat két qua tot nhat,

Ché d6 luong: Ap dung theo chirc danh va tinh chét cong viéc. Cong ty thuc hién viéc chi
tra luong cho CBCNV trong Cong ty ding va day du theo Quy ché luong trong Cong ty
trén co s cac quy dinh ctia phap luat hi¢n hanh.

Ché d6 thuong: Thuc hién cho cac CBCNV trén co s¢ chirc danh cong viéc va hi¢u qua
hoat dong san xuét kinh doanh cua Cong ty.

Chinh séch phic loi: Bao hiém xa hi va bao hiém y té duge Cong ty tham gia day di cho
tt ca cac CBCNV theo quy dinh Nha nuée. Qua sinh nhit: Ap dung cho toan thé
CBCNV. Du lich, nghi mat duge t6 chirc hang nam. CBCNV Céng ty khi gap kho khén
dot xuat, ma chay, hiéu hi hay dao dm... déu dugc Cong doan quan tam hoi tham va giap
do.

T chic Cong doan: Cong doan Cong ty hoat dong kha hi¢u qua tao diéu kién gitp d& cho
CBCNV Cong ty dugce nang cao doi sdng tinh than va strc khoé.

———

3. Tinh hinh dau tu thue hién cac dy an
a. Cac khoan dau tw 1om:
Nam 2019, Cong ty khong ¢6 khoan dau tu 16n ndo vé dau tur tai chinh ciing nhu dau tu dy
an,
b. Diu tw vao cic cong ty c6 lién quan va cong ty lién doanh, lién két
STT Tén Cong ty Tinh hinh hoat dong | T¥ 16 BQ | Vén dau tuw
Cong ty CP Vién thong -
1 tin hiéu duom sét Pang hoat dong 40% 32.264.900.000
Cong ty CP khao sat do 5 "
2 dac HCGC Ha Nai DPang hoat dong 47% 16.975.800.000
¢. Dau tw gop von vao don vi khac
| STT Tén Cong ty Tinh hinh hoat dong | Ty 16 BQ | Von dau tw
g v eta e phan CMC- | 0 Gimg hoatdong | 33% | 3.300.000.000
2 %O;% tycophan cokhio | 5 00 hoat dong 9.389.740.000
4. Tinh hinh tai chinh
a. Tinh hinh tai chinh
Chi tiéu Nim 2018 Nim 2019 % ting giam
3

~




Tdng gid tri tai san 121.172.792.962 | 113.435.762.541 93.61%
Doanh thu thuan 20.038.945.451 51.150.512.725 255.26%
Loi nhuan tir hoat dong kinh doanh -1.388.121.826 33.701.958 -2.37%
Loi nhuan khac 0 -256.138 0%
Loi nhuan trude thué -1.388.121.826 33.445.820
Loi nhuan sau thué -1.388.121.826 33.445.820
Ty 1€ lgi nhuan tra co tuc 0 0 0
Lai co ban trén cd phiéu -300 7 -2.33%
b. Cac chi tiéu tai chinh chi yéu
Cic chi tiéu Pon vi Niam 2018 Niam 2019
1. Chi tiéu khé niing thanh toan
- H¢ so thanh troén ng dén han ‘
(TSNH/Ng ngan han) Lan .18 1,23
- Hé s0 thanh toé’n nhanh )
(TSNH-HTK)/No¢ ngan han Lan 0,61 0,64
2. Chi tiéu vé co ciu ti sin
- Tai san ngan han/’ljéng tai san % 52,94 50,05
- Tai san dai han/ TOng tai san % 47,05 49,94
3. Chi tiéu vé khi niing sinh 10i
- Tysuat LNST/DT thuén % -6,93 0,06
- Ty suat LNST/Tong tai san % -1,15 0,02
- Ty suat LNST/Von chu so hiru % -2.40 -0,05
5. Co chu cb dong, thay dbi vén diu tu ciia chi sé hiru

a. C6 phan

» Tong s6 ¢b phiéu dang luu hanh: 4.561.050 ¢6 phén, trong do:

- Cb phiéu phé thong: 4.561.050 ¢6 phan, ménh gid 10.000 déng/c6 phan

- C6 phiéu khac(c phiéu quy, cd phiéu vu dai...): khong 6

» Téng sb trai phiéu dang luu hanh: khéng c6
b. Co cu cb dong
» Co cu cb tai thoi diém 28/02/2020 (thdi diém chét danh sach hop Dai hoi dong co dong
thuong nién nam 2020).
., S6 lwgng S4 lwgng ¢b Gia tri Sk
STT Cb dong b dong phén s hiru (Nghin | | gu i"/)
(Nguoi) (C6 phan) dong) :
1. | Cb dong trong nwéc 237 4.529.400 |  45.294.000 98.68
1.1 | Té chire 04 536.220 5.362.200 11,75
1.2 Cz’; nhan 233 3.964.780 | 39.647.800 86.93
2. | C) déng nwéce ngoai 24 31.650 316.500 1.32
2.1 | TG chirc 02 26.500 265.000 0.58
2.2 | Canhan 22 33.550 335.500 0.74




3. | C6 phi¢u quy 0 0 0 0

Tong cdng 261 4.561.050 | 45.610.500 100

¢. Tinh hinh thay ddi vén ddu tu cia chii s& hiru: Khong c6 su thay ddi vbn dau tu cla
chu so hiru

d. Giao dich ¢b phiéu quy: Khong ¢6 giao dich c6 phiéu quy

e. Cac ching khoan khac: Khong ¢o

II. PHUONG HUONG HOAT PONG KINH DOANH NAM 2020:
1.  Cée muc tiéu tong qudt ciia Cdng ty nim 2020

Can ct vao két qua hoat dong san xudt kinh doanh ndm 2019, xu huéng phét trién san
phdm cung nhitng chuyén bién cua thi truong, Cong ty du kién mot sé chi tiéu ké hoach thuc hién

nam 2020 nhu sau:

Chi tiéu (Pong) Nim 2020

Téng doanh thu 48.000.000.000

Loi nhuan trude thué 3.000.000.000

Vi loi thé 1a Cong ty c6 kinh nghiém 1au ndm trong linh vire kinh doanh tat ca céc loai xe
may cong trinh maéi va cti duge Cong ty nhép khéu tryc tiép tir cac nude nhu: Nhat Ban, Trung
Québe, Cong ty sé& tiép tuc phat huy loi thé nay trong nam 2020.

Bén canh do, dich bénh COVID — 19 dang di&n bién phirc tap anh huéng truc tiép dén nén
kinh té thé gi¢i va Viét Nam, tinh hinh kinh té ndm 2020 s& con nhiéu dién bién phirc tap va vo
cung kho khan nén Cong ty sé ludn theo st dién bién thi truong, kip thoi dua ra giai phap t6i wu
nhat nhdm quan ly, kinh doanh tét, tang cudng nghién ctu thi trudng, cai tién cong nghé, nang
cao trinh do k¥ thudt va ngudn nhan lyc, phat huy hét kha niang dé mo rong mang ludi kinh

doanh, ting doanh thu ban hang, dam bao thu nhdp va viéc lam cho nguoi lao dong.

2. Phwong hwong nhiém vu cu thé nam 2020

Tich cuc diéu hanh hoat dong cia Cong ty trong ndm 2020, dam bao hoan thanh cac chi
tiéu san xuét kinh doanh dé ra.
Xay dung cac giai phap thuc hién san xudt kinh doanh nham dat duge muc tiéu ké hoach
2019, cu thé :
»  Nang cao surc canh tranh cua Cong ty trén thi truong bang loi thé v& mat chit luong, cong

ngh¢ va gia ca canh tranh.

Y

Ch trong x4y dung thuong hiéu, tiép tuc gidi thiéu thuong hidu clia Cong ty trén website
cua Cong ty cling nhu cac phuong tién thong tin dai chiing khac dé san pham cua Cong ty

dén gan hon véi ngudi tiéu dung.



Tung budc nang cao kha nang canh tranh, chi dong trude nhu cAu thi truong bang cach

md rong nghién ctru thi truong tiéu thy, nhu cAu cling nhu thi hiéu nguoi tiéu dung.

. VE QUAN LY VON VA QUY DAT:

1.  Ngudn von chu s¢ hiru:
Ngudn von cha s hiru dén 31/12/2019: §7.972.243.104 ddng
HDQT da quan 1Y chat ché ngudn vén chi so hiru. DA sir dung dung muc dich ngudn von
clia céc cb dong.
2. Nguon qui dat caa Cong ty:
Cong ty dang quan ly ngudn quy dét nhu sau:

Dét tru so ciia Cong ty tai Khu Do thi moi Phap Van - Tu Hi¢p, Hoang Liét, Hoang Mai,
Ha Noi: 2.105 m2 dét thué 50 nam.

VI. KET LUAN:

Céc két qua hoat dong cua Cong ty trong ndm 2019 chua dat dugc ké hoach dé ra. Ban
diéu hanh Cong ty ghi nhan su nd luyc cia can bd nhan vien CMC va dac biét cam on sy tin cdy,
iing ho cua céc Quy vi co dong, céc doi tac, cde nha dAu tu da gop phan quan trong vao sy phét
trién va thanh cong cua CMC trong nam qua.

Nam 2020, Ban diéu hanh Cong ty cam két sé nd luc hét suc minh trong viéc diéu hanh
Cong ty. tang cuong cong tac quan tri doanh nghiép, hd tro sat sao hoat dong kinh doanh cua
Ban diéu hanh nhim dat duge muc tiéu cua Dai hoi dé ra dé dat hi¢u qua kinh té cao nhat 6 thé
cho dong vbn dAu tu cia cac cd dong tai CMC.

Cubi cung, Ban diéu hanh Cong ty xin dwgc gui tdi toan thé Quy vi cb dong 11 chuc sl

khoé, hanh phuc va thinh vugng, chic Dai hoi thanh cong tdt dep.

pOC




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAU TU CMC Dgc lap - Ty do - Hanh phic

§6; O1/HDQT-CMC Ha Noi, ngéy 29 thang 4 ném 2020

BAO CAO CUA HQI PONG QUAN TRI VE TINH HINH QUAN TRI CONG TY
NAM 2019 VA KE HOACH NAM 2020

TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2020
Kinh giti: QUY VI CO PONG CONG TY CO PHAN PAU TU CMC
Kinh thwa cdc Quy vi co dong!

Trude tién xin thay mét Hoi dong quan tri Cong ty ¢b phin dau tu CMC, tdi xin chao
mung toan thé cac Quy vi c6 dong vé du Pai hoi dong c6 dong thuong nién ndm 2020 ctia Cong
ty ngay hom nay.

Sau day thay mat Hoi dong quan tri, toi xin dugc tran trong bdo céo két qua cong tac

quan tri Cdng ty ciing nhu hoat dong cua Hoi dong Quan tri trong nam 2019 va dinh hudéng hoat
dong trong nam 2020 nhu sau:

QUAN TRI CONG TY VA HOAT })QNG
CUA HQOI PONG QUAN TRI QUAN TRI C ONG TY

L QUAN TRI CONG TY

Hoi ddng quan tri da nam bt sdu sat hoat dong diéu hanh ciia Cong ty. Dinh hudng cho
hoat dong cua Céng ty di diing muc tiéu chién luge va nhiém vu duge Dai hdi ¢d dong thong qua.

II.  HOAT PONG CUA HQI PONG QUAN TRI NAM 2019
1. Hoat dong ciia Hi dong quan tri :

Nam 2019, nhan sy ctia Hoi dong quan tri nhu sau :
1. Ong Ngo Trong Vinh - Chu tich HDQT
2. Ong Nguyén Trong Ha - Uy vién HDQT
3. Ong Ngd Anh Phuong - Uy vién HDQT
4.Ong Ngo Trong Quang - Uy vién HDQT
5. Ba Lam Quynh Huong - Uy vién HDQT

Nam 2019, Hoi ddng quan tri Cong ty da giam sét, chi dao Ban giam doc trong cong tac
diéu hanh cong vige kinh doanh thuong xuyén.

Quyét dinh chién lugc, ké hoach phét trién va kinh doanh cua Cong ty.

Duyét bao céo tai chinh cac quy va nam da dugc kiém toan hang nam va céc bo céo hoat
dong san xuat kinh doanh khéc.

2. Panh gia ciia Hoi dong quan tri vé cic mat hoat dong cua Cong ty
Theo B4o c4o tai chinh nam 2019 da duge kiém toan va chip thuin boi Céng ty TNHH kiém toan
va ké toan AAC ngay 18/03/2020, két qua mot sd chi tiéu chinh nhu sau :
- Vbndidulé: 45.610.500.000 dong
- Doanh thu: 51.150.512.725 ddng, dat 255.26% so v&i nam 2018 va ciing dat 255.75% so
v6i ké hoach, vuot ké hoach dé ra.
- Loi nhuan trude thué : 33.445.820 dong giam con -2.37% so v6i ndm 2018 va chi dat
1.65% so ké hoach 2019 dé ra.

3. Danh gia cia Hoi dong quan tri vé hoat dong cia Ban Giam dbc Cong ty
Hoi dong quan tri danh gia trong nam 2019, Ban Gidm dbc da thuc hién dung tréch
nhiém va quyén han ctia minh trong viéc diéu hanh Cong ty theo Diéu I¢ quy dinh. Ban Giam dde




da cung cac can bg quan ly khéc c6 nhiéu nd lyc thuc hién tdt ké hoach kinh doanh cua Cong ty.
Thuyc hién tét cdc cong viée duge Dai hoi ddng cb dong va Hoi ddng quan tri dé ra.

4. Thu lao cia Hoi dong quan tri )
Thanh vién HDQT ) S ¢b phan Thi lao dwge
i g s¢ hiru huéng(dong/ngudi/thang)
| | Ng6 Trong Vinh Chu tich HbQT 1.427.650 0
2 | Nguyén Trong Ha Uy vién HDQT 0 | 1.350.000
3 | Lam Quynh Huong Uy vién HDQT 1.950 x 3.600.000
4 | Ngd Trong Quang Uy vién HDQT 585.420 0
5 | Ngo Anh Phuong Uy vién HDQT 0 1.350.000
5. Cic cude hop ciia Hoi dong quén tri va cac Nghi quyét ciia Hoi dong quan tri
5.1.  Cdc cupc hop cua Hji dong qudn tri:
[ Stt | Thanh vién HDQT Chire vu S6budihop | Tylé | Ly dokhéng
tham dy tham du
1 Ong Ngb Trong Vinh Chu tich, TGD 07 100%
A x . | Thanh vién, Pho 0
2 Ong Nguyen Trong Ha TGP, KTT 07 100%
3 Ba Lam Quynh Huong Thanh vién 07 100%
+ Ong Ngo Trong Quang | Thanh vién 07 100%
A . Thanh vién, o
5 | Ong Ngd Anh Phuong Phé TGD 07 100%
5.2.  Cdc Nghi quyét ciia Hpi dong qudn tri:
Stt S6 Nghi quyét Ngay Noi dung
Thong qua Ngay dang ky cudi cung dé
01 01/NQ-HDbQT 22/01/2019 chét danh sach hop Dai hoi ddng cb dong
thuong nién nam 2019
Thong qua mot s6 ndi dung nhu sau:
Thong qua két qua hoat dong san Xuét
kinh doanh nam 2018 va chi tiéu ké hoach
san xuét kinh doanh nam 2019.
0 02/NQ-HPQT 27/03/2019 Inong qua B4o cdo tai chinh nam 2018 da
1I€m toan.
Thong qua bdo céo thudng nién ndm
2019. o
Va giao cac cong viée lién quan dén to
chirc DPHDCD thuong nién nam 2017.
Thong qua bao céo thudng nién nam
2019.
03 03/NQ-HBbQT 05/04/2019 Thong qua ndi dung chuong trinh hop, cac
bdo cdo va to trinh dé trinh 1én Dai hoi
ddng ¢6 dong thudng nién nam 2019.
Thong qua viéc sua d01 va bd sung noi
. dung trong T& trinh sb 05/TT-CMC dé
U4 4/NQHBQT PR trinh tai Dai hoi ddng cd dong thudng
nién ndm 2019.
. CAC KE HOACH, PINH HUONG CUA HOI PONG QUAN TRI TRONG NAM

2020.

1 Cong tic dinh huéng hoat dong

- Nam 2020 Hoi dong quan tri Cong ty s& tiép tuc nd lyc trong viée dinh hudng hoat dong
hd try sat sao hoat dong cua Ban diéu hanh nhim dat duoe muc tiéu an toan va hig¢u qua,

cu thé :

2



- Dinh huong hoat dong dau tu an toan. Tap trung hoat dong cot 13i. : )
- Dinh huéng hoat dong dich vu, ndng cao chat lugng dich vu va thi phan phan phdi cac
loai xe may cong trinh.

- Dinh hudng cing ¢6 mo hinh t6 churc, tang cudng doi ngil co tay nghé cao.

- Thuyc hién d6i mdi quan tri d€ nang cao chat kugng quan ly diéu hanh nham dat dugc muc
tiéu kinh doanh trong nam 2020.

2 Cong tac phat trién
- Tiép tuc phdi hgp, hd trg Ban dicu hanh phén ddu dat mac do tang truong vé doanh thu va
loi nhuan nhuké hoach 2020 da dé ra.
- Tiép tuc m& rong mang ludi phén phdi cac loai xe may cong trinh dén céac dia phuong trén
toan quc.
- Piu tu tai chinh thong qua viéc gop vén va mua hodc bén co phén cia nhitng cong ty c6
tiém luc va két qua hoat dong san xuét kinh doanh tot.

VI. KET LUAN:

Vi két qua dat duge hom nay chua cao, chua dép ing mong mudn cua cac nha dau tu,
quy Co dong va hon ai hét chung toi ciing chua hai long, nhung trong giai doan hién nay véi rat
nhiéu Doanh nghiép, Cong ty phé san hay dang trén bo pha san thi két qua nay la rat dang ty hao.
Hoi dong quan tri ghi nhan sy nd luc ctia cdn bd nhén vién CMC va dac biét cam on sy tin cdy,
ing ho cua cac Quy vi cd dong, cac doi tac, céc nha dau tu da gop phan quan trong vao sy phat
trién va thanh cdng cia CMC trong nam qua.

Nam 2020, Hoi ddng quan tri cam két s& nd luc hét sirc minh trong viéc didu hanh Céng
ty, ting cudng cdng tac quan tri doanh nghiép, hd tro sat sao hoat dong kinh doanh cua Ban diéu
hanh nhdm dat duge muc tiéu cta Pai hdi dé ra dé dat hiéu qua kinh t& cao nhat co thé cho dong
vén dau tu cua cac cb dong tai CMC.

Cubi cung, Hoi ddng quan tri xin dugc gui t0i toan thé Quy vi ¢b dong 161 chuc sirc khog,
hanh phic va thinh vuong, chic Dai hdi thanh céng tot dep.

PONG QUAN TRI
CHU TICH

(9]




CONG TY CO PHAN PAUTU CMC ~ CQNG HOA XA HQI CHU NGHIA VIET NAM
Ma CK: CMC Poc 1ap - Ty do - Hanh phuc
00o-

S6: 01/TT-CMC
. . Ha Néi, ngay 29 thang 04 nam 2020
TO TRINH
DAI HOI PONG CO PONG THUONG NIEN NAM 2020

(V/v Phan ph01 lgi nhuan, trich lap cac quy va thu lao Hoi dong quan tri,
Ban kiém soat nim 2019 va ké hoach nim 2020)

Kinh givi : DAl HOI PONG CO PONG
CcONG TY cO PHAN PAU TU CMC

- Can ciwe Ludt Doanh Nghiép $6 68/2014/QH13, ngay 26/11/2014;
- Can cv Lugt thué thu nhdp doanh nghiep,

- Can ci Diéu I¢ cua Cong ty C6 phan Pau Tu CMC;

- Cdn cir Bdo cdo tai chinh da dwoc kiém todn nam 2019.

Niam 2019, Cong ty da thuc hién nhiém vu san xuat kinh doanh dat két qua nhu sau:
1/~ Doanh thu , : 51.150.512.725 dong
2/- Loi nhudn truge thue : 33.445.820 dong
3/- Thué thu nhap DN phai nop : 0 dong
4/- Lgi nhuan sau thué ! 33.445.820 dong

Vi két qua hoat dong san xuét kinh doanh va tinh hinh tai chinh cua Cong ty néu trén, Hoi ddng quan
tri khong phan phéi loi nhuan, trich 1ap cac quy nam 2019.

- Thu lao hdi ddng quan tri va Ban kiém soat nam 2019:  80.000.000 dong

_ Nim 2019 khong chia ¢ tie do lgi nhuan thap.

Vi vay HPQT trinh DPHDCD phé duyét muc thu lao cua HPQT va BKS nam 2020 nhu sau: 5% loi
hhuan trude thué ciia Cong ty va khong dudi 80 tricu dong/nam.

Kinh trinh Pai hoi dong cb dong xem xét va thong qua.

Tran trong!




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAU TU CMC Pic lap - Tw do - Hanh phic

S6: 01/BKS-CMC

Ha Noi, ngay 29 thdang 4 nam 2020
BAO CAO
Veé viéc két qua hoat djng ciia Ban Kiém soat nim 2019
va phwong hwéng hoat djng cua Ban Kiém soat nam 2020
Ban Kiém soat (BKS) Céong ty ¢d phan dau tuw CMC (Cong ty) xin béo céo Dai
hoi déng c6 dong thuong nién (Pai hoi) két qua hoat dong nam 2019 va trinh Dai hoi
phuong hudéng hoat dong cua BKS trong nam 2020 nhu sau:
I. TONG KET HOAT PONG CUA BKS NAM 2019

1. Co ciu to chire ciia BKS

Nam 2019, Ban Kiém soat Cong ty ¢d phan dau tu CMC gdm 3 thanh vién,
trong do:

- Truoéng Ban kiém soat : Ba Nguyén Tuyét Quynh
- Thanh vién Ban kiém soat - Ong Vii Van Thuyét
- Thanh vién Ban kiém soat : Ong Nguyén Vin Phong

2. Két qua hoat djng ciia Ban kiém sodt nim 2019

Thue hién nhiém vu kiém sodt theo quy dinh cua Dicu 1¢ Cong ty va Luat Doanh
nghiép. Trong nam 2019, Ban ki€m soat hop 3 phién:

Lan hop tht nhdt: Thim dinh Bao cdo tai chinh Quy 1 nam 2019, béo cdo Ban
Kidm soét tai Pai hoi ddng Cb dong thuomg nién 2019 va ké hoach hoat dong 2020.

Léan hop th hai: Kiém diém cong tac kiém soat 6 thang dau nam 2019, thdm dinh
Béo céo tai chinh Quy 2 nam 2019 va ké hoach hoat dong 6 thang cudi nam 2019.

Lan hop thu ba: Tham dinh Bdo cdo tai chinh Quy 3 nam 2019.

Lan hop thir bén: Thong qua Bao céo téng két nam 2019, tham dinh Bdo céo tai
chinh nam 2019.

Bén canh do, ong ty da tién hanh giam sét cac hoat dong cua Cong ty nhu sau:
a/ Thuc hién nhiém vu kiém tra tai chinh ké toan:

Ban kiém soat da thim dinh lai két qua kiém toan béo céo tai chinh ciia Cong ty ndm
2019 do Cong ty TNHH Kiém toan va ké toan AAC thyc hi¢n (sé trinh bay ¢ phan
sau), kiém tra chung tu, sb sach ké toan nam 2019 tai Cong ty va xem xét bdo cdo tai
chinh Quy I, IL, IIL, IV cua Cdng ty.

b/ Thuc hi¢n nhiém vu kiém tra thuc hién cac quy ché vé quan ly:




Qua viéc kiém tra thyc hién cac quy ché noi bd hién hanh, Ban Kiém soat da glam sat,
gop y cho Cong ty trong viéc dam bao tinh tuan thu phap lut trong mot s6 van dé
chinh nhu: cong bd theng tin, cac phé duyét...

¢/ Thuc hién nhiém vu xem xét mot s6 hop dong kinh té, hop dong lao dong dé co can
et giai quyét khi c6 tranh chip va chu y dén nhitng diéu kién vé bdi thudong rui ro
cling nhu kién nghi chinh sach tién luong can cé su thay d6i phu hop.

d/ Xt ly cac don thu, td c4o. khiéu nai: Trong nam 2019 khong phat sinh

Viéc phan ¢ong nhiém vu cho céac thanh vién Ban kiém soat hop 1y tao didu kién cho
mdi thanh vién hoan thanh dugc cong viéc cuia minh.

Toém lai: Qua mot ndm hoat dong ching tdi tu danh gia: Ban Kiém soat va cac thanh
vién da hoan thanh nhiém vu dugc Dai hoi dong co dong giao, gop phdn va sy phat
trién chung cua Cong ty.

3/ Giam st hoat dong cia Hoi ddng Quan tri Cong ty va Ban Gidm doc
Ban Kiém soat c6 y kién sau:

Hoi dong Quan trj (HDQT) Cong ty gdm 5 thanh vién trong d6 Chu tich HDQT va 4
Uy vién.

HDQT da quan ly, chi dao moi hoat dong cua Cong ty theo dung Phap luét, ding
Diéu 1& va Nghi quyét Dai hoi c6 dong de ra.

Nhin chung Bo may lanh dao Céng ty dang véan hanh trdi chay, tAt ca can bd cong
nhan vién trong Cong ty déu nghiém chinh chip hanh sy diéu dong, phan cong cua t6
chue, ¢b gang hoan thanh tét nhat nhiém vu duge giao.

Tinh hinh hoat dong san xuat kinh doanh ndm 2019 cua Cong ty:
+ Doanh thu dat: 51.150.512.725 dong
+ Loi nhudn trude thué:  33.445.520 dong

4/ Tham dinh bdo cdo tai chinh:

B4o cdo tai chinh cho nam két thuc ngay 31/12/2019 da duoc kiém toan boi Cong ty
TNHH Kiém toén va ké toan AAC.

Can ctr két qua kiém toan, kiém tra néu trén va sau khi xem xét, Ban kiém soat nhan
thdy rang: Bdo cdo tai chinh nam 2019 cta Cong ty ¢b phan Pau twu CMC phan anh
trung thuc va hop ly véi tinh hinh tai chinh ctia Cong ty tai thoi diém cubi nam 2019.

Céc sb liu tai chinh nam 2019 da trinh trude Dai hoi 1a co co so phéap ly dang tin cdy.

5/ Thu lao ciia Ban kiém soat nim 2019:

o, el P ; S6 ¢6 phan Thu lao dwgchwdn
L Tencoding Lo SO h[i"ru (d(‘”)ng/ng\r(‘nq'/tl:;ng%
Nguyén Tuyet Quynh Truong BKS 0 0
2 Nguyén Vin Phong Thanh vién 0 0
3 Vii Vin Thuyét Thanh vién o] 0
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. PHUONG HUGNG HOAT PONG CUA BKS CONG TY NAM 2020

Pé thuc hién hoan thanh nhiém vu kiém soat theo luat Doanh nghiép va Diéu 1é Cong
ty, BKS Céng ty kinh trinh Dai hoi ké hoach 1am vi¢c nam 2020 nhu sau:

+ Tiép tuc nhiém vu kiém tra giam sat cac hoat dong diéu hanh, quan ly cua
HDPQT, Ban giam dbe, kiém tra tinh hop ly. hop phép, tinh trung thuc va cén trong
trong quan ly va didu hanh hoat dong san xuat, kinh doanh, quéan ly von, Vat tu, tai
san... cuia Cong ty, xem xét cac ké hoach, bao cao vé tinh hinh san xudt kinh doanh
cua Cong ty va cac phuong an phat trién, cac quy dinh vé quan ly cac quy tai chinh tp
trung, cac quy ché vé quan ly lao dong, ché do tién luong, thudng, céac ché do lién
quan dén Cong ty va tap thé nguoi lao dong:

+ Kiém tra sd sach, chimg tir ké toan va cac tai li¢u khac cua Cong ty khi thay
cAn thiét hodc theo quyét dinh cua dai hoi co dong;

+ ThAm dinh bao c4o tai chinh hang nim, 6 thang, hang quy cua Cong ty;

+ Tim hidu cac kho khan, cac d& xudt va huong giai quyét cia Cong ty vdi
Cong ty lién két;

+ Duy tri su phéi hop cdng tic chit ché gitra BKS v&i HPQT., ban diéu hanh
clia Cong ty va cac don vi tryc thude khac:

+ Cir cac thanh vién BKS tham gia cac 16p dao tao dé nang cao trinh d6 chuyén
modn dong thoi tham gia tich cye cac hdi nghi chuyén nganh ¢6 lién quan dén cong tac
kiém soéat.

III. KET LUAN VA KIEN NGHI

bé quan ly 4t san xuat kinh doanh, t8i da ho4 lgi nhuan, BKS da nghi HPQT va Ban
Giam ddc mot sb vén dé sau:

1. Vé quan ly SXKD

Pé nghi HDQT va Ban Giam dbc thuomg xuyén quan tam chi dao viée kinh doanh dé
dat duoc lgi nhuén cao nhét.

2. V& cong tac dau tw

DPé nghi HPQT Cong ty khi lya chon nha thiu xay lip cac hang muc cia du én cia
Céng ty phai du ning luc dé dam bao tién do chat lugng, Iva chon phuong an déu tu,
hop tac c6 hi¢u qua nhéat trong str dung va khai thac cac du an.

Trén day la bao céo cua Ban kiém soat da duoc toan thé thanh vién Ban kiém soat nhat
tri thong qua.

Kinh trinh Dai hoi dbng cb aong phé duyét!




CONG TY CO PHAN PAUTU CMC  CONG HOA XA HQI CHU NGHIA VIET NAM
Mia CK: CMC Poc lap - T do - Hanh phuc
--000

Sé: 02 /TT-CMC
. . Hé Néi, ngéy 29 thang 4 ndam 2020
~ TO TRINH S
PAI HOI PONG CO PONG THUONG NIEN NAM 2020

(V/v: Lya chon Cong ty kiém toan doc lap cho nam tai chinh 2020)

Kinh gwi : DAl HOI PONG €O PONG
CAONG TY CO PHAN PAU TU CMC

- Ccn cir LudGt Doanh Nghiép s6 68/2014/QH13, ngay 26/11/2014;
- Can cir Diéu 1é cua Cong ty Cé phan Déu T CMC

Nhim tao didu kién cho HDQT chu dong lya chon don vi kiém toan doc lap cho
1Am tai chinh 2020 véi cée didu kién hop 1y nhat. ban kiém soat Cong ty cb phan dau tu
CMC kinh trinh Dai hoi dong ¢b dong thong qua viée uy quyén cho HDQT lya chon
cong ty kiém toan doc 1ap cho nam tai chinh 2020 cua Cong ty. Dua trén nhiing tiéu
chuin vé& cac cam két, tinh chuyén nghiép. nguodn lyc va chi phi, HDQT s& quyét dinh
chon mét trong cac Céng ty kiém toan duge UBCKNN chap thuan cho pheép kiém todn

céc cong ty niém yét.

Kinh trinh Dai hoi dong c6 dong théng qua.

Tran trong!




CONG TY CO PHAN PAU TU CMC ~ CONG HOA XA HO1 CHU NGHIA VIET NAM
Ma CK: CMC DPéc lap - Ty do - Hanh phuc

$6: 03 /TT-CMC
. . Ha Noi, ngay 29 thang 4 nam 2020
‘ ~ TO TRINH o
bAI HOQI PONG cO PONG THUONG NIEN NAM 2020

(V/v: Phe chuén Chu tich HBQT chi kiém nhiém Toéng Giam déc
cho dén trudc ngay 1/8/2020).

Kinh gtvi : DAI HOI PONG CO DONG
CONG TY cO PHAN PAU TU CMC

_ Can et Ludt Doanh Nghiép s6 68/2014/QH13, ngay 26/11/2014;
. Can cir Diéu ¢ ciia Cong ty C6 phan Dau Tu CMC:

. Can cit Nghi dinh s6 71/2017/ND-CP ngay 06/06/2017 cuu Chinh phii hwéng dan vé
quan tri cong ty dp dung doi voi cong ty dai chung.

Theo quy dinh tai Didu 152 Luat doanh nghi¢p nam 2014 quy dinh “Chu tich
HDQT ¢6 thé kiém nhi¢m Giam dbc hoge Tong Gidm dbe Cong ty néu Diéu 1é Cong ty
khong c6 quy dinh khac™.

Theo quy dinh tai Diéu 29 cta Di¢u 1¢ Cong ty cb phin diu tu CMC viée “Chu
tich cua HDQT khong thé dong thoi la Giam pée (Tong Giam dbe) cua cing mot cong ty
dai chang” Quy dinh nay c6 hi¢u luc ké tir ngay 1 thang 8 nam 2020.

Do HPQT Cong ty chua lya chon duge can bo quan 1y phu hop d& thay thé vay aé
dam bao khong anh huong dén cong tac diéu hanh doanh nghiép trong giai doan hién
nay, HDQT kinh trinh Dai hoi dong ¢6 dong chap thuan viéc Chu tich HDQT chi ki€m
nhiém chie Téng Gidm dée diéu hanh cho dén truée ngay 01/08/2020.

Kinh trinh Dai hoi dong ¢o dong xem x¢t va thong qua.

Tran trong!




CONG TY CO PHAN PAU TU CMC CONG HOA XA HQI CHU NGHIA VIET NAM
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S6: 04 /TT-CMC
Hé Néi, ngay 29 thang 4 nam 2020

; ~ TOTRINH .
PAI HOI PONG CO PONG THUONG NIEN NAM 2020

(V/v: Thay dbi chirc danh ciia Ngusi dai dién theo phap lujt va bd sung thém 01
nguoi dai dién theo phap luat trén Gidy nhimg nhén ding ky doanh nghiép).

Kinh givi : DAl HOI PONG CO DONG
cONG TY CO PHAN PAU TUY CMC

1. Theo quy dinh tai Diéu 29 cua Diéu 1§ Cong ty ¢d phan dau tu CMC viéc “Chu
tich cia HDQT khong thé dong thoi 1a Tong Giam ddc cua cung mot cong ty dai ching”
Quy dinh nay 6 hidu lue ké tir ngay 1 thang 8 nam 2020. Do vay HDQT kinh trmh bai
hoi dong c6 dong thong qua viéc thay doi chire danh cia Nguoi dai dién trén gidy ching
nhan dang ky doanh nghiép nhu sau:

Thong tin Nguoi dai dién theo phap ludt | Thong tin Ngudi dai di¢n theo phip ludt
cia Cong ty hién tai cua Cong ty sura doi

Ho tén: Ngo Trong Vinh Ho tén: Ngo Trong Vinh

Gi6i tinh: Nam Gi61i tinh: Nam

Chirc danh: Chu tich Hoi dong quén tri | Chirc danh: Chu tich Hoi déng quin tri

kiém Téng Giam dbc Sinh ngay: 05/02/1964

Sinh ngay: 05/02/1964 Dan toc: Kinh

Déan toc: Kinh Quéc tich: Viét Nam

Quéc tich: Viét Nam S6 gidy ching thuc ca nhén: 010706477

SH glay chung thye cé nhan: 010706477 Ngay cap: 10/12/2011 Noi cap: Ha Noi

Ngay cap: 10/12/2011 Noi cap: Ha Noi Noi dang ky HKTT: S6 211 To6 39, P.

Noi dang ky HKTT: S6 211 Td 39, P. Hoang Van Thu, Q. Hoang Mai, Ha Noi

Hoang Vin Thu, Q. Hoang Mai, Ha Noi Chd & hién tai: S6 67 Phd 8/3, P. Minh

Chd ¢ hién tai: S6 67 Phd 8/3, P. Minh | Khai, Q. Hai Ba Trung, Ha Noi

Khai, Q. Hai Ba Trung, Ha Noi

2. Can ctr theo Dieu 3 cua Bicu 1¢ Cong ty ¢b phan dau tur CMC thi Céng ty ¢6 02
ngudi dai dién theo phip ludt, bao gom Chu tich Hoi déng quan tri va Tong giam doc.
do véiy Hoi dong quan tri kinh trinh DPHDCD théng qua vice sC bo sung thém 01 Ngudi
dai dién theo phap luat, chirc danh Ia Tong Giam doc dé phu hop voi Piéu 1é va hoat
dong san xuat kinh doanh cla Cong ty.



3. Uy quyén cho HDQT. nguoi dai dién theo phap luat cua Cong ty tién hanh céc thi
tuc sira doi, bo sung trong gidy chirmg nhén dang ky doanh nghi¢p theo quy dinh phap
luat.

Kinh trinh Pai hdi déng cd dong xem xét va thong qua.

Tran trong!

T/M. HQI PONG QUAN TRI

ONG VINH

X Y
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Sé: 05 /TT-CMC
. . Ha Néi, ngay 29 thang 4 nam 2020
) ) "l:O TRINH y : 5
bAI HOl PONG CO PONG THUONG NIEN NAM 2020

(V/v: uy quyen cho HPQT chon phuong an hop tac, dau tu xay dung cac dy an,
gdp von vao cac doanh nghiép khac cua Cong ty va diéu chinh ké hoach san xuat
kinh doanh ctia Cong ty hét Quy 111 nam 2020.)

Kinh givi : DAl HOI BONG CO PONG
CcONG TY CO PHAN PAU TU CMC

Nhan thdy thi truong bit dong san dang rat kho khan va ciing la co hoi trong kinh
doanh bét dong san (ddc biét 1a thi truong bat dong san Ha Noi va cac tinh lan can) va
chu truong da dang hoa nganh nghé kinh doanh ciia Cong ty. Ban lanh dao Cong ty bao
cdo va xin y kién PHDCD vé viéc iy quyén cho HPQT chon phuong an hop tac, dau tu
xdy dyng cac du an, gop von vao cac doanh nghiép khac. Dinh huéng phat trién clia
Cong ty trong linh vyc bat dong san 1a nam bit thoi co thi trueong kip thai, hop tac véi
cac cOng ty ¢6 nang luc vé tai chinh ciing nhu kinh nghiém trong linh vuc kinh doanh nay
nhdm mang lai cho Cong ty nhirng khodn lgi nhuan lon. H01 dong quan tri s& xem xét can
trong trudc khi thuc hién dau tu voi muc tleu bao toan von kinh doanh va mang lai lgi
nhuén 6n dinh cho Cong ty cling nhu céc ¢ dong cua Cong ty.

Pé phu hgp vai tinh hinh thue té cua két qua hoat dong san xuat kinh doanh dau
tu trong tirng Quy cua nam 2020, Hoi déng quan tri kinh trinh Pai hoi déng cb dong
thong qua viéc uy quyen cho Hoi dong quén tri quyét dinh diéu chinh ké hoach san xuat
kinh doanh. dau tu hét Quy I1T nam 2020 cho phu hop véi thuc té.

Kinh trinh Dai hoi ddng c6 dong xem xét va thong qua.
Trén trong!




CONG TY CO PHAN PAU TU CMC  CONG HOA XA HQI CHU NGHIA VIET NAM
Ma CK: CMC Poc lap - Tw do - Hanh phuc
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Sé: 06 /TT-CMC
Ha Néi, ngay 29 thang 4 nam 2020
- TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2020

(V/v: Thong qua c¢d dong hién hitu mua/nhan chuyén nhugng cd phiéu ma khong phai
lam thu tuc chao mua coéng khai theo quy dinh cua Phap luat.)

Kinh gtvi : DAI HOI BONG CO DONG
CONG TY cO PHAN DAU TU CMC

- Can ctr Ludt Chitng khodn s6 70/2006/QH11 dwoc Quoc héi nuée Cong hoa xa
hoi chi nghia Viét Nam thong qua ngay 29/06/2000, Ludgt siea doi, bo sung mot 56
diéu ciia Ludt Chirmg khodn sé 62/2010/QH12 dugc Quéc hi thong qua ngay 24
thang 11 nam 2010;

- Nghi dinh s6 58/2012.ND-CP ngay 20/07/2012 quy dinh chi tiét va huong dan thi
hanh Ludt ching khodn va Ludt sia doi, bé sung mot s6 diéu ciia Ludt chimg
khoan,

- Nghi dinh so 60/2015/ND-CP ngay 26/06/2015 sua doi, bo sung mot s6 diéu cia &
Nghi dinh s6 58/2012/ND-CP. Q CONG

Hoi dong quan tri kinh trinh Dai hoi dong co dong xem xét, thong qua vé viéc dong y ch
02 Thanh vién Hoi dong quan tri dong thoi cling 1a ¢ dong hién hiru, ngudi lién quan, ¢h
dong va nhom co dong ¢6 lién quan cua Cong ty mua/nhén chuyén nhugng cb phan dang
lvu hanh tir cac ¢ dong hién hiru khac ctia Cong ty ¢ phan dau tu CMC (ma ching
khoan: CMC) ning ty 1& s& hiru 1én dén trén 25%, 51%, 65% va 75% von diéu 1¢ ma
khong phai lam thu tuc chao mua cong khai theo quy dinh cua phép lut voi cac ndi dung
cu thé nhu sau:

1. Tén c6 dong mua/nhén chuyén nhuong:

a. Ong Ngé Trong Vinh — Chii tich HPQT kiém Téng Giam dbc

- CMND sb: 010706477 cap ngay 10/12/2011 tai Ha Noi

- Dia chi: S6 67 Phd 8/3, P. Minh Khai, Q. Hai Ba Trung, Ha Noi

- SLCP nim giir dén ngay 28/02/2019: 1.427.650 ¢ phén chiém 31.30% vén diéu
1é

- Tbng s c6 phan du kién mua: 1.188.110 cb phan chiém 26.04% vén diéu 1¢



3.
4.
s,

Kinh trinh Pai hoi dong ¢6 dong xem xét thong qua.
Tran trong!

Téng s6 cd phan nam giir dy kién sau khi mua/nhan chuyén nhugng tir cac cd
dong 2.615.760 co phan chieém 57.34% von diéu I€.

. Ong Ngo Anh Phuong — TV HPQT kiém Phé Tong Giam ddc, Nguoi ¢6 lién

quan véi Ong Ngb Trong Vinh.

CCCD sb: 001094004811 cap ngay 05/01/2019 tai Ha Noi

Dia chi: S6 67 Phd &/3. P. Minh Khai, Q. Hai Ba Trung, Ha Noi

SLCP nam gitr dén ngay 28/02/2019: 0 ¢ phan chiém 0% vén diéu 1¢

Téng s6 cb phin du kién mua: 1.188.110 ¢b phéan chiém 26.04% vén diéu 1é

Téng s6 ¢b phin ndm gitt du kién sau khi mua/nhén chuyén nhugng tir cac ¢b
déng 1.188.110 ¢ phéan chiém 26.04% vén dieu 1é.

C6 dong va nhom co6 dong co lién quan dwge mua/nhan chuyén nhwong ¢
phin dang lwu hanh tir cac ¢6 dong hién hiru khac cia Cong ty c6 phan dau
tw CMC (méa chirng khoan: CMC) nang ty 1€ s¢ hiru 1én dén trén 25%, 51%,

65% va 75% von diéu 1é ma khong phai lam thi tuc chao mua cong khai.

. Cé déng chuyén nhugng: Céc ¢d déng hién hitu cua Coéng ty tai thoi diém thuc

hién.

Phuong thire thuc hién: Thoa thuén va bao gia

Thoi gian dy kién thyc hién: Trong nam 2020

Cong bo thong tin khi giao dich: Thuc hién theo quy dinh cua phap luat hién hanh.
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