TONG CONG TY KHI VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN KINH DOANH Poc lap - Tir do - Hanh Phiic
LPG VIET NAM

’ Ha Ngi, ngayl 5 thang b nam 2020
$6:90 HC-VNLPG

CONG BO THONG TIN
Ve viéc giao ke hoach nam 2020
cua Coéng ty Co phan kinh doanh LPG Viét Nam.

Kinh giri: - Uy ban Chimg khoén Nha Nudc.
- S¢ Giao dich chirng khoan Ha Ngi.
- Quy C6 dong.

Tén T chirc: Cong ty C6 phin Kinh doanh LPG Viét Nam (PVGAS LPG)
Mai chirng khoan: PVG

Dia chi try s& chinh: Tang 11, tda nha Vién Dau Khi, 167 Trung Kinh, Ha Nbi
Dién thoai: (84 24) 39445555 Fax: (84 24) 39445333

Website: www.pvgasn.vn

Ngudi thie hién cong bd théng tin: Poan Tric LAm
Loai thong tin cong bé: [z( 24 gid heo yéu ciu Cbét thwomg Clinh ky
Noi dung théng tin céng bd: Quyét dinh sé 04 /QP-HPQT-VNLPG ngiy 04 thang 5

nam 2020 ctia Héi ddng quén tri PVGAS LPG vé viéc Giao ké hoach nim 2020 cua
Céng ty C6 phan Kinh doanh LPG Viét Nam

Thong tin nay dwoc céng bd trén trang théng tin dién tr cuia PVGAS LPG;
. WWW.pVgasn.vn
Chiing t6i cam két cac thdng tin céng bb trén ddy la ding sw that va hoan toan chiu
trach nhiém trudce phap luit vé ndi dung céc thong tin da cdng bo.

Noi nhén; NGUOT DAI DIEN PHAP LUAT
- Nhu trén; GIAM POC
- HDQT Coéng ty;

- Luu VT. AT 02
Pinh kém:
- Cong van gri S& KHDT Ha N¢i
- Quyét dinh sb 04/QD-HDQT-
VNLPG
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TONG CONG TY KHI VIET NAM - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN KINH DOANH Pac lap - Ty do - Hanh Phic
LPG VIET NAM

’ Hé Noi, ngay D4 thng £ ndm 2020
Sé: 0[.". /QD-HDQT—VNLPG

 QUYET PINH
Vé vige giao ké hoach nam 2020
cita Cong ty cb phin kinh doanh LPG Viét Nam

i _ HOI PONG QUAN TRI
CONG TY CO PHAN KINH DOANH LPG VIET NAM

Czn ctr Luét Doanh nghiép sd 68/2014/QH13 dugc Quéc héi nude Cong hoa xa
héi chit nghia Viét Nam thong qua ngly 26/11/2014;

Cin of Didu 12 ctia Céng ty cb phin kinh doanh LPG Viét Nam;

Can ofr Nghi quyét sb 38/NQ-KVN ngay 09/4/2020 cua Hoi ddng quan tri Tong
Cong ty Khi Viet Nam — CTCP vé vigc chép thuén ké hoach ndm 2020 cua Cong ty ¢d
phan kinh doanh LPG Viét Nam,;

Cin cir van ban sé 714/KVN-KH ngay 10/4/2020 cua Téng giam ddc Téng Cong
ty Khi Viét Nam — CTCP vé viéce chip thudn ké hoach ndim 2020 cta Cong ty c6 phén
kinh doanh LPG Viét Nam.

QUYET PINH

Pidu 1: Giao k& hoach nim 2020 cua COng ty cb phin kinh doanh LPG Viét Nam
(PVGAS LPG) nhur van ban kém theo.

Ké hoach ‘déu tir va xay dung chua bao gbm phin diu tir xay dung méi cua chi
nhanh Mién Nam.

Pidu 2: Giao 6ng Giam dbe Cong ty chiu trach nhiém chi dao cac phong, don vi cé lién
quan cua Cong ty d¢ to chirc xdy dung k& hoach chi tiét trén co s c4c chi ti€u
K& hoach di duoc giao, phu hop v&i cac quy dinh cua phap luét, Tong cbng ty
va PVGAS LPG.

Pidu 3: Cac thanh vién HDQT, Giam dbc, céc Pho Gidm dbc, K& toan trudng, Truéng
cac Phong ciia Cong ty va Giam déc cac Chi nhanh tryc thude chiju trach nhi€ém

thi hanh Quyét dinh nay.
Noi nhén:
- Nhu Biéu 3;

- Ban Kiém sodt;
-Luu VT, HPQT (HHO4).

tan 1rong Hiru



) 'KE HOACH NAM 2020 CUA
CONG TY CO PHAN KINH DOANH LPG VIET NAM

(Ban hanh kém theo Quyét dinh s6 (( /QD-HPQT-VNLPG ngay 4 thang 5 ném 2020)
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Nhiém vu chii yéu:

Pam bao cdng tic an ninh, an toan tai cac kho, tram, h§ théng vén chuyén, phén
phoi LPG.

Gia ting hiéu qua hoat dong kinh doanh LPG, khai thc hi¢u qua cac co s& vat chét
hién co.

Cén d01 ngudn luc vé con nguoi, tai chinh dé vu tién dau tr co s& vét chat phyc vy
phat trién thi truong mién Nam.

X4y dung, trinh duyét va thuc hién hi¢u qua phuong én tai céu trac Cong ty.

Quan ly, diéu hanh hoat déng SXKD va kiém soat chi phi phu hop voi san luong,
khéi luong cong viéc thyuc hién va ké hoach Téng cong ty chap thuan. Thuc hién tiét
giam chi phi trong tit ca céc hoat dong.

Thue hién giam sat va danh gia dz‘“Eu tu cac du an tudn tha theo cac quy dinh hién
hanh cia Nha nuée, Tap doan va Tong cong ty.

Thuc hién ra soat, hiéu chuin, xac dinh nang lyc can thiét va td chue dao tao dam
bao 100% CBNV ¢6 ddy du niang luc dé thuc hién cong viée (theo yéu ciu phap
fuat, hiéu rd may moéc thiét bi va thau hiéu quy dinh quan ly, thanh thao trong quy
trinh nghiép vy, quy trinh vén hanh, bao dudng sua chita,...)

Néng cao nang lyc quan ly, quan tri, didu hanh, kiém tra, giam sat, danh gia d6i véi
bd may quan Iy, diéu hanh tir cip HDbQT, BKS, BGP dén trudng/ phod cac phong/
Chi nhanh/ Kho/ Tram trong Cong ty nhim dam bao thuc hién cic nhiém vu, chi
tiéu k& hoach dat chit hrong — tién d0 - hiéu qua.

Ra soat, didu chinh coéng tac phéan chia, phin cap quyén va trach nhiém thuc hién
cong viée trong BGD; céc phong; chi nhanh; tong kho dé thuc hién hiéu qua cac
nhiém vu ké hoach.

Ra soat, diéu chinh céng tac tién luong — thudng — phat theo huong khuyén khich
céc can bd, nhén vién lam cong tac thi trudng phat trién khach hang — duy tri va
tang san lugng ban hang — cham soc khéch hang tdt; cac cén bd lam vi€c tai cac
phong/ chi nhanh/ téng kho lam viéc trach nhiém c¢6 ning sudt va hiéu qua céng
viéc cao.

Déy manh cong tac dich vu tu vén — thiét ké - mua sim — lép dat cdc tram cung cap
LPG cho khach hang dé ting san lugng ban hang, doanh thu cua Cong ty.

Ra soat, dénh gia cong tac lap ké hoach va thyc hién ké hoach bao dudng — sira
chita, an toan phong chdng chay nd theo hudng phin dinh dau méi thuc hién tmg
nhom cong viée, cong tac phdi hop tham dinh — giam sat — nghiém thu cong viée dé
thuc hién cac cdng viéc dam béo chit lugng, tiét kidm chi phi va ding tién do.
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Tang cuong cong tic nim bt thong tin, thi tredng chinh xéc; cong tac dur bao thi
trudong ngudn — gid ca, cong tac phdi hop chia sé théng tin trong hé théng kinh
doanh dé dua ra cac quyét dinh kip thoi phi hop véi su bién dong cia thi truong.

Tang cudng cong tac giam sat, kiém tra, danh gi4 h¢ thong phén ph01 LPG ban l¢ dé
quyét dinh cdc gidi phap phil hgp nhim dn dinh hé théng phan ph01 tang vong quay
vo binh gas, ndng cao lgi nhudn trong hoat ddng bén 18.

Quan ly, glam sat thuong xuyén dong tién cua Céng ty dé str dung dong tién hop ly
— hiéu qua nham tiét giam chi phi tai chinh cia Cong ty.

Giam sat chit ché cong tic bao ldnh mua LPG; phong Tai chinh — Ké to4n, phong
Kinh doanh phdi hop chit ché giadm sat c¢dng ng, kién quyét khong dé phat sinh
thém ng xau khé doi.

Tiép tuc tim kiém déi tac/ phuong 4n dé ban ¢ phén cia Céng ty CP Xang dau Déu
khi Viing Ang.

Tim kiém cac déi tac dé cho thué/ chuyén nhuong dién tich dét tai Téng kho san
phdm diu khi Bc Trung B§; khu nha vén phong tai Nghi Xuin — Ha Tinh.

Cén cir vdo cac nhiém vu ké hoach va chi tiéu ké hoach duge giao nam 2020, Gidm
dbe va cac Pho Giam déc Cong ty chiu trach nhiém phéi hop chi dao cac phong, chi
nhanh, téng kho xdy dung, phé duyét cac ké hoach thyc hign chi tiét va giao nhiém
vu thue hién cu thé cho timg phong, chi nhanh, téng kho dé trién khai thure hién.

Ké hoach sin xuit kinh doanh:

San lugng LPG: 261.076 tén
Trong do.

- San lugng dan dung: 138.076 tan
- San lugng cdng nghiép: 123.000 tén

Ké hoach diu tuw va xay dyng:

Stt Chi tiéu vt Gia trj
1 | Gia trj giai ngan Ty déng 20,0
a | Pautu xdy dung co ban Ty déng 4,0
b | Mua sim trang thiét b Ty dbng 16,0
2 | Nguédn vén Ty dong 20,0
a | Vén cha s& hiru Ty déng 20,0
b | Vén vay va khac Ty dong 0,0

(Chi tiét nhwr phu luc | kém theo)



IV. Ké&hoach tai chinh:

Ké hoach tai chinh dugc xdy dung trén co s& gia ddu 60 USD/thung, ty gia 1 USD =
23.500 dong.

(Chi tiét nhur phu luc 2 kém theo)
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Phu luc 2: KE HOACH TAI CHINH NAM 2020 CUA
CONG TY CO PHAN KINH DOANH LPG VIET NAM

(Ban hanh kém theo Quyét dinh 560\ /QP-HDQT-VNLPG ngayisthdngh ndm 2020)

Stt Chi tiéu Dvt Gia trj
1 |VénCSH Ty déng 472,5
- { Trong d6 VPL Ty déng 365,0
2 | Doanh thu Ty déng 3.616,5
3 | Loi nhuan hoat déng SXKD Ty ddng 24,8
4 | Lgi nhuan tai chinh Ty ddng 5,1
5 | Loi nhudn trude thué Ty ddng 30,0
6 | Loi nhudn sau thué Ty déng 24,0
7 | Ty sudt LNST/VDL % 6,6
8 | Nop NSNN Ty dbng 9,0
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PHUY LUC 1: KE HOACH PAU TU VA XAY DUNG NAM 2020 CUA CONG TY CO PHAN KINH DOANH LPG VIET NAM
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o —I—up dat hé Thong may nén LPG may Tt gas
|du ram LPG Ha Nol

|Cau cén 80T wam LPG Thai Nguyén

Nang cap cdi tao tram LPG Ha Non tram som
\su’a kigm dmh binh gas Ha Nol

2.2.2 | Chinhdnh Duyén hii

‘Hcthongscm sira tai Trung, tm som sira kidm
Tdmh Nam Bijnh.....
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Ké hoach nam 20290

Ghi chit: NPD ciia TCT 1gi PVGAS LPG chiu trach nhiém vé viéc PVGAS LPG khong dugc thyc hién thué tai chinh dé hinh thanh tai san ¢b dinh, cing nhu hinh thanh tai san cé dinh vé hinh, Truomg hop ciin thiét, NDD caa TCT tai VNLPG phai tinh TCT xem xét tnede khi thyc hién,
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