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Kt HoACH NAM 2o2o cuA
cONG Ty co puAtr KINH DoANH Lpc vIET NAM

(Ban hdnh kim theo Quy€t dinh sii Ct-t t9o-tloQT-I/NLPG ngdy (,9 thdns {ndm 2020)

I. NhiQm vg chri y6u:

1. Ddm bdo c6ng t6c an ninh, an toin t4i c6c kho, tram, hQ th6ng vpn chuy6n, phdn

ph6iLPG.

2. Gia ting hiQu qui hoat dOng kinh doanh LPG, khai thric hiQu qud ciic co sd vdt ch6t
hiQn c6.

3. Cdn d6i ngu6n luc vd con nguoi, tdi chinh <16 uu ti0n dAu tu co sd v{t ch6t pltuc vu
phrit tritin thi trudng midn Nam.

4. Xdy dpng, trinh duyQt vd thuc hi6n hiQu qui phuong 6n trii c6u truc Cdng ty.

5. QuAn lj, di€u hinh ho4t dQng SXKD vd ki6m so6t chi phi phi hqp voi sAn lusng,
thtii luqng c6ng viQc thuc hi6n vd k6 hoach T6ng c6ng ty chdp thu4n. Thuc hiQn tiOt

giAm chi phi trong tdt cd cdc hoat dQng.

6. Thuc hiqn gi6m siit vi d6nh gi6 diu tu c6c du 6n tuAn thri theo ciic quy dinh hiQn

hdnh cua Nhi nu6c, Tflp dodn vd T6ng c6ng ty.

7. Thqc hiOn rh so6t, hi6u chuAn, x6c <tinh ndng lpc cAn thi6t vi ti5 chr?c rldo t4o tldm

bAo 100% CBNV c6 dAy dri ndng luc d6 thuc hiQn c6ng viec (theo y6u cAu ph6p

luflt, hitiu 16 m6y m6c thitit bi vir th6u hi6u quy dinh quAn li, thdnh thao trong quy

trinh nghiQp vu, quy trinh vdn hirnh, bdo dudng sua chta,. ' ')

8. NAng cao nlng lqc quin lti, quin tri, didu hirnh, kiii:m tra,girim s6t, tl6nh gi6 d6i v6i
b$ m6y qudn lj, didu hirnh tir cAp HDQT, BKS, BGD d6n tru&ng/ ph6 c6c phdng/

Chi nhdnh/ Kho/ Tram trong C6ng ty nhlm ddm bdo thUc hiQn c6c nhiQm vq, chi

ti€u k6 hoach d4t ch6t luqng - ti6n <IQ - hiQu qui.

g. Rir sorit, di6u chinh c6ng t6c phdn chia, phdn c6p quydn vir tr6ch nhiQm thuc hiOn

c6ng vi6c trong BGD; c6c phdng; chi nhrinh; t6ng kho tl6 thuc hiQn hiQu qui c6c

nhi6m vu k€ hoach.

10. Ri sorit, <Ii6u chinh c6ng t6c tidn luong - thudng - phpt theo hudng khuyiin khich
c6c c6n b0, nhAn vien ldm c6ng t6c thi truong phet trien khrich hing - duy tri vh

tdng sin luqng b6n hirng - chim s6c kh6ch hdng t6t; cric c6n.b6 ldm-vi6c tai c6c

phdng/ chi nh6nh/ t6ng kho ldm vi6c tr6ch nhiQm c6 ndng suAt vd hiQu qui c6ng

vi€c cao.

I 1. Diy mqnh c6ng t6c dich vq tu v6n - thi6t k6 - mua sim - llp d4t cec tr?m cung c6p

LPG cho kh6ch hdng cl6 tdng sdn luqng b6n hd'ng, doanh thu cria C6ng ty.

12. Rd so6t, drinh gi6 c6ng t6c lfp k6 hoach vd thyc hiQn kti hoach b6o du6ng - sta
chira, an todn phdng ctrOng ctay n6 theo hudng phdn dinh dAu mOi thUc hiQn tung

nh6m c6ng viOc, cdng tric ph6i hqp tham dinh - gi6m sdt - nghiQm thu c6ng viQc d€

thuc hi6n cilc c6ng vi6c dim bdo chAt luqng, ti€t kiQm chi phi vi dring ti6n dQ.



13. Tdng cudng c6ng t6c nim b6t th6ng tin, thi trudng chinh x6c; c6ng tiic dr,r b6o thi
trudng ngu6n - gi6 cd, c6ng trlc ph6i hqp chia s6 th6ng tin trong hQ thiing kinh
doanh d6 dua ra cilc quy6t dinh klp thdi phir hgp vdi sg bi6n dQng cia thi truong.

14. Tdng culng c6ng t6c gi6m s6t, kiiimrra,,rl6nh giri hQ th6ng ph6n ph6i LpG bdn 16 <l€
quy6t dinh c6c giii ph6p phn hqp nhim 6n dinh hQ thring phan phOi, tang vdng quay
v6 binh gas, nAng cao lgi nhuAn trong ho4t dQng b6n 16.

15. Quan ly, gi6m s6t thuong xuy6n ddng tidn cria C6ng ty d6 sri dung ddng ti6n hqp lj
- hi6u quA nhim titit giim chi phi tdi chinh cria C6ng ty.

16. Gi6m s6t chAt chC c6ng tdc bdo l5nh mua LPG; phdng Tdi chinh - K6 to6n, phdng
Kinh doanh ptrOl trqp ch|t ch6 gi6m s5t c6ng nq, kGn quy6t kh6ng d6 phet sinh
th0m no x6u kh6 ddi.

17. Ti6p tuc tim ki6m d6i t6cl phuong dn d6 b6n c6 phAn cta C6ng ty Cp Xdng dAu DAu
khi Vffng Ang.

18. Tim ki6m c6c d6i tdc dri cho thu6/ chuy6n nhuong diQn tich ddt tai r6ng kho s6n
phAm dAu khi Bic Trung BQ; khu nhd vin ptrOng taiNgtri Xuan - Ha nnfr]

19. crn cri vdo c6c nhiOm vu k6 hoach vd chi ti€u k6 hoqch dugc giao nim 2020, Gi6m
d6c vd cdc Ph6 Gi6m ddc c6ng ty chiu trrich nhiQm phiii trqp chi dao cric phdng, chi
nh6nh, t6ng kho x6y dr,mg, ph€ duyQt c6c kti ho4ch ifruc nien chi tii5t vn jiro nlriO.
vu thuc hiQn cq thi5 cho trmg phdng, chi nh6nh, t6ng kho di5 tri6n khai thu-c hiCn.

il. K6 ho4ch sin xu6t kinh doanh:

Sdn luong LPG: 261.076 tin
Trong d6:

- Sin luong ddn dung: 138.076 t6n

- San lugng c6ng nghiQp: 123.000 t6n

m. K6 ho4ch dAu tu vh xAy dgng:

stt Chi ti6u Dvt Gi6 tri

I Gi6 tri gi6i ngin Tf rl6ng 20,0

a Ddu tu xiy dr,rng co brin Tj'd6ng 4,0

b Mua s6m trang thi6t bl T! d6ng 16,0

2 Ngudn v6n Tf itdng 20,0

a V5n chri sd hiru Tj d6ng 20,0

b V6n vay vd kh6c T! d6ng 0,0

@ht tAt nfu phu luc I kOm theo)



IV. K6 hoSch tiri chinh:

K6 hoach tAi chinh <lugc xdy drmg tr6n co sd gi6 ddu 60 USD/thntg, ty ei 1 USD =
23.500 d6ng.

(Chi tiiit nhu phu luc 2 kdm theo)
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Phs tsc 2: KE HOACH TAr CHiNH NAM 2020 CUA
cONG Ty cO puAx KINH DoANH LpG vrET NAM

(Ban hdnh kdm theo Quyet dinh sii|tl /8D-HEQT-WLpG ngdyttr4thdngf ndm 2020)

stt Chi ti6u Dvt Gi6 tri
1 V6n CSH T! d6ng 4'72,5

Trong ct6 VDL Tj'd6ng 365,0

2 Doanh thu Tj'd6ng 3.6t6,5
3 Lgi nhudn ho4t tlQng SXKD T! d6ng 24,8

4 Loi nhudn tdi chinh Tj'<l6ng 5,1

5 Lgi nhufn tru6c thu6 T! d6ng 30,0

6 Lqi nhufn sau thu6 T! ddng 24,0

7 Ti su6t LNST/VDL % 6,6

8 N6pNSNN Tj d6ng 9,0
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