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2015-2020 VA PHUONG HUONG, NHIEM VU NAM 2020, NHIEM KY 2020-2025

Kinh thua cdc Quy vi ¢ dong!

Nim 2019, Cong ty C6 phan Nhya Thiéu nién Tién Phong ¢4 trdi qua nhiéu hoat
dong va dat duge nhiing két qua mang ¥ nghia quan trong, cling 14 ndm chuén bj danh
déu ching dudng 60 nam cing ddng hanh, xdy dyng va trudng thanh cia Nhya Tién
Phong. Nim bit xu thé, danh gia dang tinh hinh, Hi ddng quén tri cling tip thé Ban
linh dao Cong ty di doan két, tap trung trf tué, dé ra nhitng chi treong, chinh sach bam
sat thuc tién, chi dao thyc hién t6t K& hoach san xuét kinh doanh nam 2019 d3 duge
Dai héi dong ¢ déng thudng nién nam 2019 thong qua.

Nhiing két qua hoat déng ca Hdi déng quan tri trong nhiém ky vira qua duoc
thé hién cu thé qua cac mit cong tac sau day:
I KET QUA HOAT PONG CUA HDQT NAM 2019:
1. Noi dung cac phién hop Héi ddng quan tri:

1.1. Phién hop Hoi dfing quan tri mé ring nginy 21/063/2019

* Thanh phan: bao gdm cac thanh vién Hoéi dong quan tri, thinh vién Ban diéu
hanh, Trudng Ban Kiém soat.

* N&i dung:

Phién hop nay, HPQT d4 xem xét va cho y kién v& mét s6 ndi dung sau:

- Béo co két qua san xuét kinh doanh nim 2018, Ké hoach san xuit kinh doanh
nam 2019 cia Céng ty C6 phan Nhya Thiéu nién Tién Phong (Céng ty me); Céng ty
TNHH Nhya TNTP mién Trung (Cong ty con); Cng ty ¢b phan Nhya TNTP phia Nam
(cong ty lidn két). Qua sb liéu bao c4o tinh hinh san xuat kinh doanh, Hoi ddng quan
tri danh gia cao nhiing ¢ ging ctia Ban didu hanh va két qua kinh doanh ctia nim 2018
cla cac don vi.

- B4o céo tinh hinh tai chinh n&m 2018, tinh hinh thyc hién du tu nim 2018 cda
Cong ty ¢d phan Nhya Thiéu nién Tién Phong (Cong ty me).

- B4o c4o vé ké hoach dau tu nim 2019 cia Cong ty ) phﬁn Nhya Thiéu nién Tién
Phong (Céng ty me).

- Béo c¢do cong tac tiét kiém chi phi ndm 2018 ciia Cong ty ¢d phan Nhya Thicu
nién Tién Phong (Céng ty me).

- B4o cdo quan ly rii ro trong nim 2018 cia Céng ty ¢ phan Nhya Thiéu nién
Tién Phong (Cong ty me).
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- Vé cong tac chudn bi Pai hoi ddng ¢d déng thudong nién nim 2019: Hoi ddng
quan tri quyét dinh Dai hoi ddng ¢b dbng duoe t6 chitc vao ngay 19/4/2019 tai Hoi
tredmg 16n ciia Cong ty tai s 222 Mac Piang Doanh, Duong Kinh, Hai Phong dong
thoi thao ludn cac ndi dung quan trong s& duge trinh trong Dai hdi.

1.2. Phién hop Hji ddng quéan tri mé ring ngay 19/4/2019

* Thanh phén: bao gdm c4c thanh vién Hdi ddng quéan tri, thanh vién Ban Diéu
hanh, Trudng Ban kiém sot.

* N6t dung:

Trong phién hop nay, Hoi ddng quan tri d& xem xét va cho v kién vé& mét sd noi
dung sau:

- Béau 6ng Dang Qude Diing gift chirc danh Chu tich Hoi ddng quan tri thay vi tri
ong Tran B4 Phuc d3 tir nhiém ké tir ngay 19/4/2019.

- Biu 6ng Noboru Kobayashi gift chirc danh Phé Chu tich Hi dong quén trj thay
vi tri ong Piang Qudc Diing d4 tir nhiém ké tir ngdy 19/4/2019.

1.3. Phién hop H§i ddng quan tri mé ring ngay 15/7/2019

* Thanh phin: bao gdm céc thanh vién Hoi ddng quan tri, thanh vién Ban didu
hanh, Truémg Ban kiém sodt.

* No1 dung;

Trong phién hop nay, Hoi ddng quan tri 4 xem xét va cho y kién vé mot sé ndi
dung sau:

- Béo c4o két qua SXKD 06 thang ddu nim 2019 cia Cong ty ¢d phan Nhua Thiéu
nién Tién Phong (Cong ty me); Céng ty TNHH Nhya Tién Phong mién Trung (Céng
ty con); Cong ty ¢é phan Nhya TNTP phia Nam (cong ty lién két).

- B4o c4o tinh hinh tai chinh 06 thang dau nam 2019,

- B4o c40 vé san phdm moi lién két hop tac voi SEKISUIT

- B4o c40 vé quyét dinh phén cong nhiém vu quan Iy,

- B4o c4o vé sy kién 60 nim thanh lip Cong ty.

1.4. Phién hop Hji ddng quan tri m& rdng ngay 08/10/2019

* Thanh phin: bao gdm céc thanh vién Hoi déng quan tri, thinh vién Ban diéu
hanh, Treong Ban kiém soét.

* Noi dung;:

Trong phién hop nay, Hoi ddng quan tri d& xem xét va cho ¥ kién vé mot s6 noi
dung sau:

- B4o céo két qua SXKD 09 thang nam 2019 va tinh hinh nganh éng nhua Viét
Nam 06 thang dau nam tir 2015-2019.

- B4o céo tinh hinh tai chinh 09 thing nam 2019.

- Bo céo vé sy kién 60 nam thanh lap Céng ty.
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- Va mdt s6 van dé khéac ctia Cong ty trong Quy 3 nam 2019,

1.5. Mt s6 hoat ddng khac:

- Trong thang 11/2019, Céng ty phat hanh thanh céng 8.923.551 ¢6 phiéu cho ¢
déng hién hitu ning von diéu 18 cna Céng ty ting tir 892.403.020.000 déng lén
981.638.530.000 dong theo Quyét dinh Hbi ddng quan tri sb 97/QP-HPQT ngay 06
thang 11 nam 2019,

- Trong nam 2019, Cong ty cling da thyc hién tam fng c6 tirc bing tién dot 1 nam
2019 (mic 10%) cho cic c6 déng theo Nghj quyét Hoi ddng quan trj s6 122/NQ-HPQT
ngay 19/12/2019.

2. PAnh gia hoat ddng cha Ban didu hinh va cac tifu ban truc thube Hoi dong
qudn tri:

2.1. Hoat dong ciia Ban diéu hanh:

- Ban diéu hanh Cong ty di chip hanh ddy di cac chi truong, chinh séch, nghi quyét
cua Hd1 déng quén tr1 da chi dao thuc hién trong nam 2019.

- Héi dong quéan tri danh gia cao vai trod clia Ban diéu hanh trong cong tac phat trién thi
trudng. Trong bdi canh canh tranh thi truedng ngdy cang gay git, bing nhing giai phap
linh hoat, Nhua Tién phong d3 giir vimg dwge mirc ting trrdng doanh thu trong nim
2019,

- Trong c6ng tac t& chitc sin xudt, Ban diéu hanh d3 tdp trung thuc hién &t nhimg
nhiém vu ¢o ban sau:

+ Pam bao lrong hang héa cung tmg day di cho thi trudng, ké ca trong thai diém
nhu cau thi truong tang dot bién. K& hoach san xuit sat vai yéu cau tiéu thu sén phé”'tm
ctia thi trudmg, ¢é phwong an dy trit nguyén lidu hop 1y dam bao cho 6n dinh san xuat
mang lai hiu qua kinh té cao. Nam 2019, ning lyc tham gia cac céng trinh dy 4n ciia
Coéng ty di dwgc ning cao véi vide ky két dugc nhiéu hop dong ban cac san pham
m.PVC, u.PVC, HDPE c6 dudng kinh 16n, 6ng PEHD gén song, dng PPR.... cho céc
cong trinh dy 4n 16m, gép phan dang ké vao ty trong tang truéng doanh thu ban hang,

+ Cong tac Pau tir k§ thuat, d6i méi cong nghé c¢6 hwa chon nham dam bao sy phat
trién &n dinh va bén viing ctia Cong ty. Trong nhitng nim qua viée dau tir thiét bi duoc
thyc hién t6t d& dem lai hiéu qua, hién nay Cong ty 6 mét gia tri lon vé may moc thiét b
dé chy dong cho viéc ning cao ning luc san xudt ciing nhu tao sy canh tranh trén thi
trudng. Cong ty ciing tién hanh thudng xuyén kiém tra qua trinh san xuét, kip thoi phat
hign nhiing su ¢b clia may moc thiét bi cling nhu bién dong cta cong nghé décod phuong
an khic phuc ngay, khong 1am anh hudng dén qua trinh san xuat. Duy tri ¢6 hiéu qua
cac hé thdng quéan 1y chit lugng, mdi truong, ning lwong, trién khai thye hién 16t cac
cbng cu quan ly nhu TPM, 38, Lean Six Sigma; ting cwdng kiém tra viée thiét ké, ché
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tao sira chita khudén méu, xdy dung va thuc hién t6t lich xich duy tu, bao dudng may
moe thiét bi, phuc vy t6t cho san xudt.

+ Céng tac kinh doanh dugc nd lyc duy tri va m& rong hoat dong kinh doanh, dé
ra nhiing gidi phap phui hop ciing véi nhiing chinh sach ban hang ning dong. Céng tac
thi trudng dd mé rong va phét trién hé thong phan phdi phuc vu cho mye tidu tang
truéng chung ctia Cong ty, ludn chi trong tim kiém céc diém ban hang ¢ ning luc
kinh doanh t5t dé x4y dyng thanh don vi ban hang dap tung tot cho yau ciu tiéu thu san
phim. Bén canh viéc mé rong va phat trién hé thdng phan phéi, Cong ty da tién hanh
khao sat hiu hét toan bd cac khu vire thi trudng, tdng hop danh sach cac diém ban hang
@& 1am co s dir liéu cho vide h tro phat trién ban hang cia cac don vi trong hé thong
ciing nhu dé Cong ty thiic dAy phat trién thi truomg ting khu vire cho phi hop.

+ Cong tdc Tai chinh duge kiém soat chinh xac, cung cip day di va kip thoi sb
lidu bao cdo, phuc vy tot cho cdng tac 13nh dao diéu hanh va quan tri ndi bd. Cac béo
c4o tai chinh, bao cdo thué duoc thye hién nghiém tic theo ludt dinh va cac Quy dinh
ciia Nha nude. Céng ty di chu dong khai thic von tir nhiéu nguén khac nhau dam bao
phuc vy kip thoi cong tac san xuét kinh doanh, ddu i, chi tra ¢d tirc, khong dé Xdy ra
ng x4y, no ton dong ...

+ Cong tac t6 chire, chim lo dén doi séng ngudi lao dong duge ddm bao va cai
thién. Nham nang cao chét lwgng, d61 ngti nhén sy, bén canh viéc t6 chirc cac chuong trinh
&40 tao, hudn luyén bd sung cac k§ ning cén thiét cho CBCNV, Cong ty ciing cir céc can
b6 tham gia cic khoa dao tao ning cao nghiép vy, chuyén mén tai cic co s¢ dao tao c6 uy
tin. Nam 2019 d4 ghi nhén nhiing quyét tim, sip xép va danh gia can bd, manh dan luan
chuyén va bd nhiém cac can bé méi dé phit hop véi timg giai doan phat trién cia Cong ty
ciing nhy yéu ciu cla timg vi tri cong viee. Cong ty d3 ap dung cac md hinh quan 1y san
xuét tién tién pht hop véi diéu kién phat trién ciia Cong ty. Mo cac 16p dao tao, tap huén
cho doi ngii can bd lam cong tac quan ly, thay dbi tu duy va timg budc ap dung quéan Iy
tinh gon theo Lean Six Sigma, timg budc xdy dung, trién khai danh gia chét luong ngudn
nhén Iye fir 6 x4y dung chi s6 danh gia hiéu sut céng vide cho timg CBCNV trong Cong
ty; triét d& thyc hién tiét giam chi phi, ting ning sudt lao ddng, ning cao hiéu qué san xudt
kinh doanh. |

+ Cong tac ti thién x4 hdi duge quan tdm chi trong va trd thanh trach nhiém cia
Cong ty d6i véi cong dong. Nam 2019 Cong ty van tiép tuc ddng hanh cimg ba con nhan
dan ving sdu, ving xa trong Dy an “Cau nbi yéu thirong”, dua cic chau thanh thiéu nién,
nhi déng c6 co hdi duge dén 1op, dén trudmg,

2.2. Hoat dong ctta Ban Quan ly cdc dy dn;
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- Vé Dy dn T4 hop thwong mai vin phong cho thué va chung ciw cao cdp tai 56
2 An Da:

Ban Quan Iy du 4n d4 trinh h so Thiét ké co s¢ 16n BS Xay dyng tham dinh ngay
21/4/2018; va chuyén hd so Thiét ké co sé cho don vi tur vén 1ap bao céo danh gia tac
déng modi trudng.

Sau khi tiép nhan hd so, B6 Xay dung da tham dinh va ¢6 du thao bao cdo, theo
&6 cin bd sung danh gia tic dong méi truong (DTM) di duge phé duyét, v kién v&
giai phap Phong chay chita chay ciia co quan ¢6 thAm quyén.

Pon vi tu vin danh gi4 tic ddng moi trromg @3 1ap ho so dé trinh thanh phd phé
duyét, trong d6 ¢6 ndi dung vé phurong 4n dén bu gidi phong mit bing. Vé viée nay
trong cude hop ngay 11/6/2018 do Uy ban nhin dén quin Ngd Quyén chi tri ban vé
viéc thyc hién dy 4n An D&, quén cling dd giao Phong Tai nguyén mdi trudng Quén
chii tri khai toan khéi lugng dén bu giai phéng mit bang tai dinh cu cho di 4n,

- V& Dy dn xdy dung nha mdy sdn xudt cde sin phdm tiv chdt déo giai doan 2:

Thanh phd d4 ¢6 Quyét dinh giao 4.3ha va dd c6 Quyét dinh s6 2935/QD-UBND
ngay 27/11/2019 phé duyét hé sb didu chinh dé tinh gia cho Nhya Tién Phong thué
d4t, giao Cuc thué tinh tién thué dit, ban giao dit ngoai thuc dia dé trién khai dy 4n.
Du kién trong nim 2020 trinh HQQT d4u tr hang myc san 1dp, twdng rao va thoat
nudc.

- Vé Dy dn xdy dung nhd mdy sdn xudt cde sin phiim tie chit déo giai doan 3;
di chuyén mdt bing sin xudt Céng ty Bao bi Tién Phong tie s6 2 An Pa sang mdt
bdng mdi tai khu Phin Diing - phuong Anh Diing, quin Duong Kinh:

P c6 Gidy ching nhin Quyén sir dung dit voi dién tich 61.740,4m2, dang trinh
thanh phd cho thué bd sung 8.321m2 it xen kep theo qui hoach 1/500 da dwoc phé
duyét.

- V& Dy dn Bao bi Tién Phong:

Vé thi tuc dau tu, thanh phd ddng v chu treong cho Bao bi Tién phong thué dit,
Trung tAm xtic tién dau tw thy 1y va d& trinh UBND thanh phé & xuat dau tu cia dy
an. Dy 4n d4 thi c6ng xong phan san lap, twong rao.

- Dw dn Mién Trung mé rong:

D3 trién khai xdy dung xong hang muc tudng 1o, ban giao cho NTP mién Trung
tam quén [y str dung. Céc hang muc khac cta dir an chura 6 ké hoach dau tu.

- D dn Cdu ndi yéu thuwong:

Trong nim 2019, d4 hoan thanh cac cdy cdu & cac tinh Ha Giang, Thanh Hoa,

2.3. Hoat ding ciia Tiéu ban Nhén su:

- Trong cd ndm ndm 2019, Tiéu ban nhan sy d4 thuc hién mot sb cong vige lién quan
dén kién toan bd may lanh dao va quan ly cia Cong ty:
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+ Thanh 1ap B phan Kiém soat ndi b6 tryc thude Hoi ddng quan tri. Pay 14 bude
chuin bi cho viéc tién t&i thay d6i md hinh t6 chirc quan 1y cta Céng ty.

+ Trién khai danh gia ning lre CBCNV toan Céng ty.

2.4. Hoat dong ciia Bé phan Kiém soét ndi bo:

- Trong nam 2019, B phan KSNB d4 hoan thién tuyén dung va tip hudn ndi b cho
nhan sy méi vé cac quy trinh quan tri ciia Cong ty, muc tidu kiém toan, phuong thirc
thyc hién kiém toan. Hoan thanh hai dot kiém to4n ndi bo trong pham vi toan Cong ty,
ddng thei dwa ra cac khuyén nghi va theo d&i viée thue hién cac khuyén nghi ctia cac
don vi sau mdi dot kiém toan. Xay dung Hé thong do ludng, danh gia hidu qua cong
viéc KPI cho B phan Kiém soat ndi bd.

1. KET QUA HOAT PONG CUA HPQT NHIEM KY 2015 - 2020:

Nam 2020 13 nim két thic Nhiém ky thir ba ctia Hoi déng quén tri Cong ty ¢é phén
Nhya Thiéu nién Tién phong, danh du ching duwdng 15 nim hoat dong theo md hinh
cdng ty ¢b phan, va 60 nim thanh lap va phét trién cha Cong ty. Trong sudt ching
duwdmng nay, Cong ty ¢d phan Nhya Thiéu nién Tién phong d4 ¢ nhiing bude phat trién
an tuong, ca vé quy md, chiéu sdu va mic ting trudng vé doanh thu ban hang,

Mic du trong trong nhiém ky vira qua, &nh hirdng sdu sac ctia nhimg bt én chinh
tri, sy suy giam kinh té trong khu vire va trén thé gidi da tac dong tiéu cuc dén nén kinh
té nurdc ta, lam suy giam strc cu, nhét [a d6i voi nganh cung cép vit liéu xay dung noi
chung va nganh dng nhyra n6i riéng. Panh gid dang tinh hinh, Hi ddng quén trj Cong
ty ludn doan két mot Iong, tip trung tri tué, phat huy nhing thuan loi, han ché dén mirc
thap nhat nhitng khé khin, phan ddu hoan thanh cc chi tiéu K& hoach san xudt kinh
doanh hang nim di duoc Dai hoi ddng co déng thrdng nién thong qua.

1. Panh gia vé tinh hinh quén trj Céng ty:

Trong nhiém ky thir ba vira qua, Cong ty di cé sy thay doi vé s6 lugng ciing nhu vé
nhan sy trong Hoi ddng quan tri.

- Thay ddi chitc danh Chii tich Hoi dong quan tri va Phé Chu tich H6i dong quan tri
nhiém ky 2015-2020.

- Bau bd sung 01 thanh vién Héi dong quan tri doc lap.

- Niam 2019, Céng ty cfing bd nhiém 6ng Chu Van Phuong giit chire vy Tong Gidm
dbe.

- Phuwong cham hoat dong ciia Hai ddng quan tri Cong ty 14 ludn bio toan va phat trién
von, cling nhir dam bao quyén lgi ciia cac nha dau fu. Trong nhidm ky 2015 - 2020 Hoi
ddng quan tri d4 @& xuAt va Dai hoi ddng cb déng d3 théng qua cac dot ting von didu
1¢, dwa s6 co phiéu méi vao niém yét va giao dich trén thi trudng chimg khodn (ting tir
mirc 619.730.950.000 ddng 1én muc 981.638.530.000 ddng). Cing véi viée dé xudt
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tang von diéu 18 Cong ty, Hdi dong quan tri Cong ty ciing luon dam bao quyén loi cho
cac nha dau tu thdng qua viée tra ¢d tirc bang tién véi mirc chi tra dn dinh cho cac ¢b
dong trong sudt nhiém ky vira qua.

- Véi tiéu chi “Céng khai - Minh bach”, Nhya Tién Phong ludn chi trong dén cong tac
cong bo théng tin va quan hé ¢ d6ng, nham dua dén cho nha d4u tu nhitng théng tin
r5 rang vé hoat dong ctia doanh nghiép thong qua nhiéu phuong tién nhu: bao céo thong
tin vol Uy ban Chitng khoan Nha nudc, S& Giao dich Chung khoan Ha Noi, website
Cong ty, Hdi nghi tiép xac ¢b dong, gip gd trao ddi vdi cac nha ddu tw.. Trong nhiéu
nim lién tiép, Cong ty déu lot vio Top Doanh nghiép quan tri tdt nhit va ¢é Bao céo
thuomg nién tbt nhat.

2. Panh gid vé ket qua sin xuat - kinh doanh vi nhiing sdn pham cii tién

Chi tiéu A 2015 2016 2017 2018 2019

Téng doanh thu ban hang va

4 Tj}déng 3,564.1 | 43655 | 4,443.7| 4,534.6|4,788.7
cung cap dich vu

San luong ban hang Téan 70,904 | 85,9031 86,7001 89,720 95,450

Loi nhuén trude thué Ty ddng 4123 | 4557 4259  3605| 4565

Trong nhiém ky 2015-2020, Doanh thu ban hang cia Cong ty di ting 34,3%; Lgi nhuén
trude thué ting 10,7 %.

Tir @i hoi thye tién cia thi trudng, cling nhu dap tng yéu cAu ngdy cing ning cao
nhimg tién ich cila sin pham, Cong ty d4 dAu tu san xudt nhitng san pham tién phong
vé chit lrgng,

- Naim 2016, Céng ty dua vio hoat déng diy chuyén san xuét ng nhyra HDPE DN
2000 va dng HDPE/PP 2 16p gn song dén DN 800 theo c6ng nghé chau Au vdi thng
mirc ddu tir 150 ty dong, phyc vy nhu cdu clia nganh xay dyng va cép thoat nude, doi
héi hru luong dan nude 16n.

- Nim 2017 - 2018, Cang ty tiép tuc danh hon 100 ty déng diu tr mdy méc thiét bi cho
cac day chuyén san xut dng PVC; 6ng HDPE va PP-R; san xudt dng phu ting PVC va
PP-R; thiét bi thi nghiém va kiém soat chét luong san phdm, ddu tu day chuyén san
xudt ng MPVC DN 110 - DN 355; diy chuyén san xudt dng PP-R DN 20 - DN 63;
day chuyén sin xuit dng gan séng 1 vach ludn cap dién 500kg/h; diy chuyén san xudt
6ng gan song 2 vach thoat nude 1000kg/h; trang bi may ép phun 250 tan, 350 thn va
650 tdn; may sdy hat, may déng goéi phu ting PP-R; may siéu 4m kiém tra m&i han éng
HDPE...
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- Nim 2019, véi mong mubn tim ra giai phap tong thé cho hé thdng thoat nude dan
dung, Cong ty da phat trién dong san phidm 6ng va phu ting thoat nude uPVC tiéu
chuan quéc té ISO 3633. Bén canh d6, cac san pham sir dung cho hé théng cdp nude
cling dugc ra mét dén nguoi tiéu ding nhu van cdu lip ghép; Ong gan séng PE/PP 2
16p; Phy tung han dién tr& HDPE; 6ng nhwa xoin HDPE 1 16p va cac phy ting 6ng lién
quan nhu: ndi thing, nat loe va ddu bit duge san xuit trén diy chuyén Corma cua
Canada theo tiéu chuan Han Quéc KS C 8455.,

3. Panh gid v& cong tac t§ chirc - nhan sus

C6 thé néi trong nhiém ky 2015 - 2020, Céng tac td chirc - nhéan sy 13 véu t§ quyét
dinh thang lgi dbi voi hoat ddng sén xuit kinh doanh cua Céng ty.

- Huéng téi mo hinh quan ly tinh gon, hidu qua, Cong ty d3 tién hanh thanh lap méi
cac Nha mday, doi tén, sap nhédp cac phong, ban, don vi dong thoi ning cao tinh cha
dong cho céc don vi.

- Trong nhiém ky, Cong ty di trién khai xdy dung Hé théng quan 1y chién luge The
diém can bang BSC va Hé théng do ludng, danh gid hidu qua cong viée KPI
(BSC&KPI) dbng thoi timg bude xdy dyng, trién khai danh gia chit luong ngudn nhéin
hue tlr d6 xdy dung chi sb danh gia hidu suat cong vide cho cac can bd cdng nhin vién;
- Thye hién cai tién cdng tac dinh mic lao dong, cong tac tién lrong.

-~ Cong ty ciing 4p dung md hinh quén ly tinh gon theo Lean Six Sigma nham loai bo
lang phi va bét hop 1y trong hoat déng, rat ngin thoi gian san xuét va cung cép san
pham dich vu té1 khach hang,

- Song song véi do lién tuc mé cac 16p ddo tao, tip huén cho doi ngili can b 1am céng
tac quan ly, thay ddi tu duy va tirng bude dp dung hiéu qué hon.

1II. PHUONG HUGNG HOAT BONG CUA HOI PONG QUAN TRI NAM 2020,
NHIEM KY 2020-2025:

Cén ctr tinh hinh thyc t& thi trudng, xu hudng phat trién, ciing nhu nhing yéu t6
anh huéng dén san xuét kinh doanh ctia Cong ty, v6i chi treong ddy manh cac hoat
dong thi tredng, Hoi ddng quan tri tip trung chi dao va giam sat chit ché hoat dong sén
xuét - kinh doanh ciia Céng ty, phan déu tiép tuc gift dwoc da ting truéng cia Nhya
Tién phong trong nam 2020, v&i doanh thu ban hang, va san lrong san phim tang 7%:
loi nhuén trude thué tang 3% so véi thue hién nam 2019.

Dinh hudng vé cong tac san xut kinh doanh cho nhiém ky téi v6i nhimg tiéu
chi co ban nhu sau:

NTP - DA HOI DONG CO PONG THUGNG NIEN NAM 2020
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Pé thyre hién hoan thanh nhiing chi tiéu co ban trén, Hdi dong quéan tri Céng ty dinh
hudéng hoat dong ciing nhu chi dao v& mdt s gidi phap nhu sau:
- Bam st tinh hinh canh tranh, ndm bét dién bién ciing nhu xu hwéng phat trién cua thi
trudng, tir d6 dé ra cac chinh sach thi treong linh hoat tao ddng huc cho hé théng phén
phéi ciing nhu khach hang cia Nhya Tién Phong. Thuc hién déung bd nhiéu giai phap
vé cong tac Truyén thong - Marketing dé canh tranh véi nhimg don vi ¢ tiém lyuc vé
tai chinh, cong nghé d4, dang, va s& tham gia thi trudng san pham éng nhua.
- Tich eye diu tr d6i méi céng nghé, ning cao ning luc san xudt, dap (g ot sy ting
truéng nhu ciu vé san phim cia thi trudng; ddy manh viéc ap dung cac sang kién, cai
tién dé hop 1y héa san xuét.
- Thuc hién viée ddng bd héa san phim ctia Cong ty; kiém soat chit ché vé chat lugng
san phAm; quan tAm dén cdng tac nghién ciru va lya chon san pham méi phu hop voi
nhu cau, thi hiéu, kha ning thanh ton cia ngudi tidu dung.
- Tiép tuc thye hién ddng bd cac giai phap vé tiét kiém chi phi, nhat 12 cac yéu t6 c6
anh hudng trong yéu dén hiéu qua sin xudt kinh doanh ciia Cong ty. Pong thdi chudn
bi cac diéu kién @& trién khai ap dung hé théng quan 1y toan dién cac ngudn lyc clia
doanh nghi¢p.
- V& cong tac quan tri cong ty: Tép trung vio mot s6 van dé trong yéu sau:
+ P& nghi Pai hdi déng c6 déng phé chuan viéc thay ddi md hinh t6 chirc quan ly
ciia Cong ty, chuyén sang md hinh bao gdm: Pai hoi dong cb déng - Hoi ddng quan
tri - Tong Gidm dbc (theo diém b, khoan 1, Pidu 134 Luit Doanh nghiép 2014), theo
d6 stra ddi, bd sung Biéu 18 t chirc hoat dong va Quy ché quan tri ndi b cia Coéng
ty.
+ D& nghi Pai hoi ddng c6 déng phé chudn viéc bau Hoi ddng quéan tri nhiém ky
2020 - 2025,
+ Tiép tuc hoan thién mé hinh T4 chirc Cong ty, tAp trung ning cao niang luc chu
dong ctia cac Nha may thanh vién trong viée st dung lao dong, thuc hi¢n ké hoach
sén xudt, ciing nhy khiu ddm bao chit lrong san pham.
+ Tiép tuc thye hién danh gia chat lwong ngudn nhan lye tir d6 xdy dyng chi sb danh
gia hiéu suft cong viée cho timg CBCNYV trong Cong ty.
+ Chi: trong cdng tac dao tao, bdi dudng kién thirc cho Can bd cong nhan vién, nhét
14 cac linh vue vé Chién luge, v& Marketing, v& Thi trudng ciing nhur st dung nhiing
cong cu dé tao hidu img t6t trong cOng tic truyén thong, Pdng thoi xdy dyng, dao
tao doi ngii can b§ quan ly cép trung, cling nhu lyc lugng ké can can bo cép cao cua
Cong ty.

NTP - DAI HOI BONG €O DPONG THUONG NIEN NAM 2020
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+ Day nhanh viéc tai cdu tric von dau tur tai che cong ty lién doanh, lién két nhim

mang lai hiéu qua dau tw cao nhit cho Cong ty.

+ Péi véi nha dau tu: thire hién viée cung cép théng tin diy du, kip thoi, minh bach

ximg dang 13 dia chi tin céy clia cic nha dau tu quan tdm; cam két bao toan, phat

trién von, cling nhw béo dam quyén 1gi cho c4c nha déu tu,
- Tiép tuc thie hién cAc cong thc xa hoi, vi cong dong, dyr an “Cau nbi yéu thuong” gop
phin hd trg cac em hoo sinh ddng bao kho khan tai cée tinh mién ndi phia Béc ¢6 diéu
kién hoc tip £t hon, Day ciing 1a hoat djng nhim hé trg bo phén kinh doanh trong vide
quang ba hinh anh, phét trién thuong higu.

Kinh thwa cdc Quy vi,

V§i phueong chim: doan ké, ning déng, bam st thyc tién, tip thé Ho6i don g quan tri
s& tip trung chi dao nhitng giai phap mang tinh chién hrge dng thiri 1am tt cong tac
gidm sat d6i vé6i hoat déng san xufit kinh doanh cia Cong ty, dem lai q‘uyén loi cao nhét
cho toan thé ¢b dong, CBCNV Céng ty va sy phat trién 6n dinh, bén vitng ciia Cong ty
trong nhiém ky 2020-2025 cling nhu nhitng nim tiép theo. Thay mit Poan Chu tich,
kinh chiic Dai hoi thanh céng t6t dep.g.

Xin tran trong cam on!

TM. HOI PONG QUAN TR]
CHU TICH A"

COPHAN Y
~ \NHUA THIEU NIEN
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REPORT

ON THE BOD’S OPERATION PERFORMANCE FOR 2019 YEAR AND
TERM 2015-2020, DIRECTIONS AND TASKS
FOR 2020 AND TERM 2020-2025

Respecfully to our valued Shareholders!

In 2019, Tien Phong Plastic Joint Stock Company underwent many
activities and obtained a series of meaningful results. This year also marked the
60-year milestone of companion, establishment and development of Tien Phong
Plastic. Grasping the trend and evaluating right circumstance, the Board of
Directors along with Top Executives created a solid team, focusing on its wisdom
and setting out directions, policies which had followed practices, deployed the
implementation of 2019 Production — Business Plan successfully approved by
the Annual General Meeting of Shareholders 2019.

These fruitful achievements by the Board of Directors in last tenure are
detailed as below:

I. 2019 OPERATION PERFORMANCE OF BOARD OF DIRECTORS:
1. Contents of meetings hold by the Board of Directors:
1.1. Board of Directors Extended Meeting dated 21/03/2019:

* Participants: Members of Board of Directors, members of Board of
Management and Head of Board of Supervisors.

* Content:
At the meeting, the Board of Directors reviewed and discussed on the below:

- Report on 2018 Production & Business Result, 2019 Production &
Business Plan of Tien Phong Plastic Joint Stock Company (Parent company);
Central of Tien Phong Plastic Co., Ltd (Subsidiary); Tien Phong Plastic South
Joint Stock Company (Affiliate). Reviewing the report on production — business
result, the Board of Directors highly appreciated the great efforts made by Board
of Management and the 2018 production — business result of the whole company
departments.

NTP - PAI HQI PONG CO PONG THUONG NIEN NAM 2019
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- Report on 2018 Financial Status and 2018 Investment Implementation of
Tien Phong Plastic Joint Stock Company (parent company).

- Report on 2019 Investment Plan of Tien Phong Plastic Joint Stock
Company (parent company).

- Report on 2018 Cost Savings of Tien Phong Plastic Joint Stock Company
(parent company).

- Report on 2018 Risk Management of Tien Phong Plastic Joint Stock
Company (parent company).

- Regarding preparatory work for 2019 Annual General Meeting of
Shareholders: the Board of Directors decided to hold the 2019 Annual General
Meeting of Shareholders on 19/04/2019 at Big Hall of the Company (222 Mac
Dang Doanh street, Hung Dao ward, Duong Kinh district, Hai Phong city),
and discussed on the important issues to be proposed at the AGM.

1.2. Board of Directors Extended Meeting dated 19/04/2019

* Participants: Members of Board of Directors, members of Board of
Management and Head of Board of Supervisors.

* Content:

At the meeting, the Board of Directors reviewed and gave opinions on some
following contents:

- Electing Mr. Dang Quoc Dung to be Chairman of the Board of Directors,
replacing Mr. Tran Ba Phuc, from April 19, 2019

- Electing Mr. Noboru Kobayashi to be Vice Chairman of the Board of
Directors, replacing Mr. Dang Quoc Dung, from April 19, 2019.

1.3. Board of Directors Extended Meeting dated 15/07/2019

* Participants: Members of Board of Directors, members of Board of
Management and Head of Board of Supervisors.

* Content:
At the meeting, the Board of Directors reviewed and discussed on the below:

- Report on Production & Business Result of the first 06 months of 2019 of
Tien Phong Plastic Joint Stock Company (Parent Company); Central of Tien

NTP - PAI HQI PONG CO PONG THUONG NIEN NAM 2019



CONG TY CO PHAN NHWA THIEU NIEN TIEN PHONG
TIEN PHONG

i TIEN PHONG PLASTIC JOINT STOCK COMPANY

Phong Plastic Co., Ltd (subsidiary); and Tien Phong Plastic South Joint Stock
Company (affiliate).
- Report on Financial Statement in semi-annual 2019.
Report on new products cooperated with SEKISUI
- Report on management task assignment decision
- Report on the event of 60" anniversary of the Company establishment

1.4. Board of Directors Extended Meeting dated 08/10/2019

* Participants: Members of Board of Directors, members of Board of
Management and Head of Board of Supervisors.

* Content:
At the meeting, the Board of Directors reviewed and discussed on the below:

- Report on Production & Business Result in the first 09 months of 2019
and Vietnam plastic industry in the first 06 months for the period 2015-2019.
Report on Finance Status in the first 09 months of 2019.
- Report on the event of 60" anniversary of the Company establishment
- Other issues in the Quarter 3, 2019.

1.5. Other activities:

- In November, 2019, the Company issued successfully 8,923,551 shares to
existing shareholders, increasing the Charter Capital from 892,403,020,000
VND to 981,638,530,000 VND under Decision No. 97/Qb-HbPQT dated
November 06™, 2019.

- In 2019, the Company conducted the first interim dividend payment in
cash 2019 (at 10%) to shareholders under Resolution No. 122/NQ-HPQT dated
December 19, 2019.

2. Assessment on Operation of Board of Management and sub-committees
under Board of Directors:

2.1. Activities of Board of Management:

- The Board of Management fully abides by the company directions, policies,
and resolutions instructed by Board of Directors in 2019.

- The Board of Directors highly appreciated roles of Board of Management in
market development work. Despite intensively fierce market competition,
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through carrying out flexible strategies, Tien Phong Plastic has remained revenue
growth in 20109.

- In production, the Board of Management has successfully fulfilled the
following fundamental targets:

+ To ensure sufficient supply of goods to the market, even at times of
sudden market demand. Production plan is in line with market consumption
demand; reasonable materials reservation plan for stable production results in
high economic efficiency. In 2019, the company has entered into various
contracts, supplying m.PVC pipes, u.PVC pipes, large diameter HDPE pipes,
PEHD corrugated pipes, PPR pipes... to big construction projects, contributing
largely to sales growth rate.

+ To carry out technology investment and renovation with careful selection
in order to ensure the stable and sustainable development of the Company. In the
past years, the equipment investment has been working effectively; the Company
owns equipment and machinery with huge value for actively strengthening
production capacity as well as for competing with other enterprises in the market.
The Company frequently supervises over production procedure for timely
detecting machinery incident as well as technology change in order to carry out
prompt recovery action, not to affect the production procedure. The Company
also effectively maintains quality control system, environment, power, control
system; well performs management tools like TPM, 5S, Lean Six Sigma;
strengthens inspection on designing, manufacturing and repairing molds,
formulating and well implementing maintenance schedule of equipment serving
production work.

+ Business work are uphold and expanded, taking appropriate solutions as
well as dynamic sales policies. The Company develops and expands market and
distribution system serving the growth target of the Company. The Company
also concentrates on finding potential sale points to build up sales agents to meet
the requirements of product consumption. Together with expanding and
developing product distribution network, the Company has conducted a survey
in almost all market areas to compile list of sale points to serve as database for
development assistance for sale agents in the network as well as to promote the
development of each market area accordingly.
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+ Financial work are closely under control that provided data timely and
sufficiently for reporting and serving the management, internal governance.
Financial statements and tax reports are prepared in accordance with law
regulation and State regulation. The Company has actively exploited capital from
various sources to meet the demand of production-business, investment,
dividend payment, and avoid bad debt, doubtful debt...

+ Ensure and improve work on caring daily life of employees. With an
aim to improve quality of human resources, together with holding training and
coaching courses, enhancing necessary skills for employees, the Company also
sent its staff to take part in specialty courses at reputation training centers. 2019
has seen the determination, arrangement and evaluation of staff, the mobilization
and appointment of new staff to serve each stage of development of the Company
as well as the requirements of each position. The Company also applied advanced
production management models to be in line with the Company’s development.
Besides, the Company has organized training courses for managerial staff,
aiming to change their way of thinking and apply Lean Six Sigma management
step by step; set up and performed the assessment of personnel quality,
accordingly, built up KPI for each working position, the Company also strictly
implemented cost-saving, enhanced labor productivity and production-business
efficiency.

+ Social charity got great attention and became the Company responsibility
to the community. In 2019, the Company continued to be a companion with the
people in mountainous areas with “Bridge Love” program, supporting children
to go to school.

2.2. Activities of Project Management Committee:

- Project of Commercial Complex for lease and superior apartment at No. 2 An
Da:

Project Management Committee submitted a handful of designing dossier to
Ministry of Construction for appraisal on April 21%, 2018; and transferring such
dossiers to advisory agent in order to prepare assessment of environmental
Impacts.

After receiving dossiers, Ministry of Construction appraised and drafted a
report. Accordingly, the approved evaluation of environmental impacts and
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opinions of Fire prevention and fighting’s solutions of competent authority
needed to be added.

Consultancy and environmental impact evaluation agency prepared dossiers
that were submitted Hai Phong City People’s Committee for approval, in which
the content of site clearance compensation was included. At the meeting on June
11, 2018 held by Ngo Quyen District People’s Committee regarding
implementation on An Da Project, Ngo Quyen District also authorized Office
of Natural resources and environment to calculate the site clearance
compensation for resettlement project.

- Plastic product manufacturing factory construction project - stage 2:

Hai Phong City decided to hand over 4.3 hectares and issued Decision No. 2935/
QDb-UBND dated November 27", 2019 regarding approval of adjustment
coefficient to calculate leasing prices to Tien Phong Plastic. At the same time,
the City assigned Tax Department to work out site leasing price, handed over
land to carry out project. In 2020, it is expected to be proposed to the BOD for
investment in ground filling, surrounding wall and drainage.

- Plastic product manufacturing factory construction project - stage 3;
relocate production area of Tien Phong Packaging Co., Ltd from No. 2 An Da
to new premises at Phan Dung Area, Duong Kinh District:

It has been granted a Certificate of Land Use Right with an area of
61,740.4 m2 and been proposed to City for an additional lease of 8.321m?along
with a planning 1/500 as approved.

- Tien Phong Packaging Project

In terms of investment procedures, the City agreed the undertaking that Tien
Phong Packaging Co., is permitted to hire land. The investment promotion center
approved and proposed them to Hai Phong City People’s Committee. The project
had already completed its ground filling and surrounding walls.

- Expansion of Central Premises Project

The surrounding walls have been conducted and handed over Tien Phong
Plastic Central to be used temporarily. Others have not been planned yet.
- Bridge Love Project

In 2019, the bridges in Ha Giang and Thanh Hoa provinces had completely
been constructed.
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2.3. Activities of Human Resources Sub-Committee:

- During 2019, Human Resources Sub-Committee discharged its duties in
regards of strengthen the leadership and management apparatus of the
Company:

+ Establish Internal Control Division under the Board of Directors. This is
a preparatory step for change in the Company’s management model.

+ Conduct to evaluate the capacity of entire Company staff.
2.4. Activities of Internal Control Division

During 2019, the Internal Control Division had completed its recruitment and
coached new personnel about the Corporate Governance process, audit
objectives, audit methodology. Two internal audit periods in the whole Company
had been finalized. At the same time, recommendations had been taken and
implemented after audit period. The system of measurement and key
performance indicators for Internal Control Division had been formulated
already.

Il. OPERATION PERFORMANCE OF BOARD OF DIRECTORS FOR
THE TERM 2015-2020:

2020 year ended 3 tenure of the Board of Directors of Tien Phong Plastic Joint
Stock Company, marking a 15-year milestone of the operation under joint-stock
model. During this road, Tien Phong Plastic has impressive turning points in
terms of model, depth and sales growth.

Despite the last tenure, the influences caused by instabilities in politics,
economic crisis in region and all over the world has an impact on national
economy, which resulted in decreasing global demand, especially construction
supply industry in general and plastic pipe in particular. Assessment of right
circumstances, the Company’ Board of Directors is always united, created
favorable conditions and minimized shortcomings, made great efforts in order to
fulfill production-business plan as approved by the Annual General Meeting of
Shareholders.

1. Assessment of Corporate Governance

In the 3 tenure, the Company had changed in the Board of Directors’
composition:
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- Elect the Chairman of the Board of Directors and Vice Chairman of the Board
of Directors for the tenure 2015-2020.

- Elect an independent member of the Board of Directors additionally.

- In 2019, Mr. Chu Van Phuong was elected to be General Director.

- The operation motto of the Company’ Board of Directors is to preserve and
develop capital, as well as guarantee the investors’ benefits. In the term 2015-
2020, the Board of Directors proposed the increase in the Charter Capital, which
was approved by the General Meeting of Shareholders (increasing from
619,730,950,000VND to 981,638,530,000VND). Apart from increasing Charter
Capital, the Company’s Board of Directors always ensureS the investors’
interests through the cash dividend payment at stable level during the last tenure.
- Together with the inspiration of “Publicity — Transparency”, Tien Phong
Plastic always pays attention to the information disclosure and investor relation,
aiming to disclose transparent information to investors as regards the Company
operation via mass media, such as: report information to State Securities
Commission, Hanoi Stock Exchange, the Company website, Conference among
shareholders, investors, etc. in many consecutive years, the Company has been
ranked in the Top of the best corporate governance and the best annual report.
2. Assessment of production — business result and innovative products.

Targets Unit 2015 2016 2017 2018 2019

Total sales revenue and

. C VND bln 3,564.1 | 4,365.5 | 4,443.7 | 4,534.6 | 4,788.7
service provision

Sales volume Tons 70,904 | 85,903 | 86,700 89,720 | 95,450

Pre-tax profit VND bln 412,3 455,7 425,9 360,5 | 456,5

In the term 2015-2020, the Company’ sales revenue increased by 34.3%, pre-tax
profit increased by 10.7%.

Prior to practical market demand as well as fulfillment of harsh requirements of
product features, the Company invested in products pioneering in quality.

- In 2016, the Company put synchronous production lines into operation,
namely one for HDPE DN2000 pipe production and other for HDPE/PP double-
wall corrugated DN 800 pipe production with total investment of VND150
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billion, serving construction demand and water supply and sewage, requiring the
large flows.

- Inthe period 2017-2018, the Company continued to put over VND100 billion
into machinery-equipment for PVC, HDPE and PP-R pipes production lines;
PVC and PPR pipes and fittings production lines; testing and product quality
inspecting equipment, investment in MPVC DN110-DN 355 production line;
PPR DN20 — DN 63 production line; single-wall corrugated production line for
cable 500kg/h; double-wall corrugated pipes production line for drainage with
speed of 1000kg/h; injection molding machine 250 tons, 350 toms and 650 tons;
resin — dryer, PPR fittings packaging machine, ultrasound machine for testing
HDPE welding joints.

- In 2019, with a desire of finding an overall solution for civil drainage system,
the Company developed uPVC drainage fittings and pipes lines certified
international standard ISO 3633. In addition, products used for water supply
drainage have been approached to consumers, such as: assembling ball valves;
PE/PP double-wall corrugated pipes; HDPE fabricated fittings; HDPE single-
wall spiral pipes and relevant fittings, such as: couplings, sockets and end-caps
which were produced by Corma production line according to Korea Standards
KS C 8455, etc.

3. Assessment of the organization — human resources:

It can be seen that in the term 2015-2020, the organization — human resources
work is a crucial factor to the Company’ s production — business activities.

- Towards a streamlined and effective management model, the Company
conducted to establish factories, rename and merge departments, units. At the
same time, raise the activeness at each department.

- In the tenure, the Company also deployed to set up Balance Scorecard and
Key Performance Indicator (BSC and KPI). At the same time, it implemented
the assessment of personnel quality. Accordingly, it formulated KPI to each staff.
- The Company also applied the management model in accordance with Lean
Six Sigma, eliminating both wastes and illogicalities in operation, shortening
production lead-time and supply products and services to customers.

- Simultaneously, training and coaching courses for managers have
continuously been hold, change mindset and apply them effectively.
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I11. OPERATION ORIENTATION OF THE BOARD OF DIRECTORS

FOR 2020 YEAR AND TERM 2020-2025:

Based on actual market situation, development trend, and factors affecting

production — business activities, with marketing promotion policy, the Board of

Directors directs and closely controls over production — business activities of the

Company, making great effort to keep up the growth rate of the Company in

2020, in which, sales growth rate and output growth rate increase by 7%, pre-tax

profit increases by 3% compared to 2019 actual.

Orientation of production-business work for the next tenure with fundamental

criteria are as below:

2020 2021 2022 2023 2024 2025
Growth
No. Target Unit av::age
Growth Growth Growth Growth Growth Growth
Target 202(?/2019 Target 2025/2020 Target 202;/2021 Target 202;/2022 Target 2025/2023 Target 20250/2024
1 Revenue f,\llr; 5,100 108% 5,560 109% 6,050 109% 6,530 108% 7,050 108% 7,580 107% 108%
2 \Slg:?jne Tons 104,000 109% 113,360 109% 122,960 108% 132,800 108% 143,425 108% 154,180 107% 108%
3 g:fftax \;3,\"% 470 103% 500 106% 530 106% 560 106% 590 105% 620 | 105% | 106%
Ratio of
4 g:‘;ftlz’; % 9.2% 9.0% 8.8% 8.6% 8.4% 8.2%
evenue

In order for the completion of the given targets, the Board of Directors orients
and instructs the below solutions:

- Stick to the competitive situation, grasp the flexible development trends
of the market to carry out flexible marketing policy with an aim to motivate
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product distribution system as well as customers of NTP. To carry out multi-
solution on Communication — Marketing in order to compete with big plastic
corporations of strong potential in finance, technology who are competing and
penetrating into plastic pipes industry.

- Actively invest in technology renovation, strengthen production capacity,
meeting market growing demand; promote the application of innovations,
Improvements in production.

- Perform synchronization of the company's products; rigorously control
over product quality, care about research work and creating new product meeting
the demand and affordability of customers.

- Perform massive solutions on cost saving, especially on affecting factors of
efficiency of production — business. And create favorable conditions for
application of comprehensive management system in all resources.

- Regarding corporate governance: focus on the following significant issues:

+ Propose General Meeting of Shareholders to approve the change in
corporate governance, shifting to new model including: the General Meeting of
Shareholders — the Board of Directors — General Director (in accordance with
Point b, Clause 1, Article 134 of Law on Enterprises). Accordingly, it is required
to amend and supplement the Charter on Organization & Operation and Internal
Regulation on Corporate Governance

+ Propose General Meeting of Shareholders to approve the election of the
Board of Directors for the term 2015-2020.

+ Consolidate Company organizational structure, focus on on enhancing the
active capacity of member factories in employing labor, implementing
production plan, as well as ensuring product quality.

+ Continue to perform the assessment of human resources in order to
formulate KPI to each working position in the Company.

+ Focus on training and fostering knowledge for employees, especially
training in Strategies, Marketing, Sales area and tools to create good effects in
communication. At the same time, it is recommended to develop and train mid-
level managers, as well as senior succession of the company.

+ Speed up the restructuring of investment capital in joint-venture, affiliate
companies with an aim for highest investment efficiency.
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+ Regarding investors: provide sufficient and transparent information in a
timely manner, making NTP worthy the trust of interested investors; commit
investors’s capital preservation and growth, ensuring benefits for investors.

- Continue social work, contributing to the community, like “Bridge Love”
project which is to support disadvantaged students in the northern mountainous
provinces to have better learning conditions. Social work also supports business
section in promoting the Company image and reputation.

Dear our valued shareholders!

With a motto “Be unite, active and following practices, the Board of Directors
will concentrate on carrying out strategic solutions as well as overseeing the
production - business activities of the Company, bringing out the highest benefits
to the entire NTP shareholders and staff, stable and sustainable development of
the Company for the term 2020-2025 as well as in the following years. On behalf
of the Presidium, we wish the General Meeting good success.

Sincerely thanks!

OBO. BOARD OF DIRECTORS
CHAIRMAN
(Signed)

DANG QUOC DUNG
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