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REPORT 

ON 2019 PRODUCTION – BUSINESS RESULT AND 2020 PLAN  

I. 2019 PRODUCTION – BUSINESS RESULT 

In 2019, the Company achieved the following Production – Business indicators: 

No. Indicator Unit 
2018 

Revenue 

2019 

Plan 

2019 

Actual 

% Growth 

2019/2018 

Growth 

2019/2018 

Compared 

to 2019 

1 

Total revenue 

(NTP North + 

Central) 

Bln 

VND 
4,503 5,000 4,734 105% 231 95% 

2 Sales Volume Tons 89,717 99,200 95,623 107% 5,906 96% 

3 Pre-tax profit 
Bln 

VND 
360.5 425 456.5 127% 96 107% 

Total revenue in 2019 was 4,734 billion VND, increasing 5% in comparison 

with 2018 (equivalent to an increase of 231 billion VND), fulfilling 95% of 2019 

Plan. 

Sale volume in 2019 reached 95,623 tons, up 7% compared to 2018 

(equivalent to an increase of 5,906VND billion), up 96% compared to 2019. 

Pre-tax profit in 2019 reached 456.5 billion VND, up 27% compared to 2018 

(equivalent to an increase of 96 billion VND), up 7% compared to 2019 Plan. 

2019 Revenue did not meet plan of 5,000 billion VND due to some following 

reasons: 

Firstly, a slowdown growth in real estate industry resulted in low demand of 

construction materials. According to expertizes’ evaluation, the reason is due to: 

- The State banks decreased loans for investment in real estate, at the same 

time, risk ratio was adjusted higher, leading to a shortage of capital in real estate; 

- The grant for real estate projects has just been closely controlled. 

- Be influenced due to frauds caused by small real estate enterprises. 

Secondly, because there was a slowdown in plastic pipe demand, many 

manufacturers applied different promotion policies in order to boost sales, 

competing with NTP. As a result, agents also purchased products from other 

manufacturers than NTP ones in order to enjoy big promotion. 
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Thirdly, there were changes in Sales Dept. personnel. A lot of salesmen 

terminated or transferred their orientation. The newly recruited salesmen take 

further time to be ready  for new jobs. 

Fourthly, selling prices of some NTP products are still higher than those of 

other manufacturers in the market, which is also an obstacle for selling to 

construction projects. 

Fifthly, NTP has changed some business policies in 2019. Accordingly, NTP 

adjusted to increase discount rate in VAT invoices by 2.2% in comparison with 

2018. As a consequence, 2019 revenue decreased by 2.2% compared to 2018. 

NTP’s profit in 2019 is higher than 2018 due to some following reasons: 

- An increase in revenue resulted in increasing profit; 

- Minimize some production-business costs; 

- A decrease in main material prices resulted in production –business 

efficiency. 

 2019 was also a year that NTP applied massive methodologies in 

administration and corporate governance. The consistent target set out by the BOD 

is to change for sustainable development. Some changes during last year are: 

 Firstly, innovate the governance thinking: 

 With 60 years of establishment and development, NTP always cherishes 

traditional value and is proud of its achievements. Prior to challenges of the market 

as well as inevitable trend of development, the Company needs to change 

drastically. As such, Top Executives boldly directed and changed both in 

administration, management and awareness of employees, so that, NTP becomes 

not only the highly traditional enterprise but also dynamic and leading enterprise, 

takes social responsibilities, contributing to the development of the country.  

 Secondly, put employee first: 

 Encourage to boost labor productivity, create sustainably competitive 

strength. In 2019, with the finalization of regulations of salary, formulation of 

welfare policy towards the disclosure, transparency and concentration on personnel 

resources, in which the staff have been paid salary in commensurate with their 

quality and dedication. This was also a first year for strength of system as a basis of 

increasing labor productivity in coming years. 

 Thirdly, take a lead in technology development 

 Improve products and service quality, maintain the trademark and 

prioritize new product lines as well as new technology. 



3 

 

 Other contents relating to production – business activities in 2019 are 

specified in Annual Report. Please kindly refer to 2019 Annual Report on the 

website: nhuatienphong.vn. 

 

II. PRODUCTION – BUSINESS PLAN FOR 2020 

Production- Business Plan for 2020 is as below: 

No. Indicators Unit 2019 Actual 2020 Plan Growth 

1 Revenue 
Bln 

VND  
4,734 5,100 108% 

2 Sales volume Tons 95,623 104,000 109% 

3 Pre-tax profit 
Bln 

VND  456.5 470 103% 

However, based on Covid-19 pandemic situation as well as control level, by the end 

of Q2/2020, it will consider further and propose to shareholders whether production 

– business plan for 2020 should be adjusted or not? 

Production – Business result in Q1/2020: 

No. Target Unit 
2020 

Plan 

Q1/2020 

Actual 
Completion 

Q1/2019 

Actual 
Growth 

Increase/ 

Decrease 

1 
Revenue Bln 

VND 
5,100 955 19% 991 96% -36 

2 
Pre-tax profit  Bln 

VND 
470 85 18% 73 116% 12 

 

 

III. PRODUCTION-BUSINESS RESULT FOR THE TERM 2015-2019: 

In the term 2015-2019, the Company obtained production – business result as 

below: 

 

Sales volume in 2015 reached 70,904 tons, in 2019 was 95.623 tons, higher than 

1.29 times, sales volume growth on average for the term 2015-2019 is 10.8%. 

Year/Target 2015 2016 2017 2018 2019 

Growth on 

average 2015-

2019 

Sales volume (Tons) 70,904 85,954 87,134 89,717 95,623 1.29 

Sales volume growth rate 

(%) 120.2% 121.2% 101.4% 103.0% 106.6% 
110.5% 

Revenue (VND billion) 3,556 4,352 4,443 4,503 4,734 1.33 

Revenue growth rate (%) 122.9% 122.4% 102.1% 101.4% 105.1% 110.8% 

Pre-tax profit (VND billion) 387 426 456 360.5 456.5 1.18 

Profit growth rate (%) 106.6% 110.1% 107.0% 79.1% 126.6% 105.9% 

Profit/ Revenue 10.88% 9.79% 10.26% 8.01% 9.64% 9.7% 
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Revenue in 2015 reached VND 3,556 billion, 2019 reached VND 4,734 billion, 

higher than 1.33 times, revenue growth on average for the term 2015-2019 is 10.5%. 

Pre-tax profit in 2015 was VND 387 billion, 2019 was VND 356.5 billion, up 1.18 

times, revenue growth on average for the term 2015-2019 is 6%. 

Ratio of profit to revenue on average for the term 2015-2019 was 9.7%. 

Production capacity by machinery – equipment in both NTP and NTP central is 

currently about 150,000 tons/year. The increase in production capacity is subject to 

revenue growth due to huge investment in machinery-equipment, approximately 3-

5 months. 

The competition within industry is at high level. According to assessment by FPTS, 

current designing capacity of plastic plants is 1.5 times as much as total consumption 

in the market, leading to fierce competition through discount rate. A lot of newly 

penetrated enterprises are ready to propose a discount rate higher than NTP by 10-

15% in order to occupy the market. 

There are many new manufacturers from different areas shifting to plastic industry, 

such as: Hoa Sen, Tan A Dai Thanh. Because listed big enterprises, such as Binh 

Minh, NTP with high profit rate, attract investors into plastic market. 

The drastic competition leads to the downward trend of pre-tax profit/revenue ratio, 

from 10.88% in 2015 to 9.64% in 2019. 

Plastic industry is significantly influenced by the prices of input primary resin 

imported from overseas and fluctuation in exchange rate USD/VND. Pre-tax profit 

of NTP and plastic industry are considerably impacted by material prices, which 

account for 60-70% of production costs. 

New products: in the period 2015-2019, NTP added some new products, namely: 

large-sized HDPE pipes up to DN2000; MPVC pipes; HDPE/PP double-wall 

corrugated pipes; PVC conduits. In terms of cooperation with Sekisui, there are PPR 

pipes with UV-resistance. In 2019, these products contributed over 120 VND billion 

to NTP revenue. 

NTP has still been maintaining as the Vietnam biggest plastic manufacturer for the 

period 2015-2019. 

Revenue and Profit of listed companies for the term 2015-2019 as published 

financial statements (the products of enterprises are similar to those of NTP). 
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No. Entity 

2015 2016 2017 2018 2019 
Average 

in 2015-

2019 

Re 

-

marks Revenue 
Pre-tax 

Profit 
Revenue 

Pre-tax 

Profit 
Revenue 

Pre-

tax 

Profit 

Reven

ue 

Pre-

tax 

Profit 

Reven

ue 

Pre-

tax 

Profit 

1 

Tien Phong 

Plastic 3,556 387 4,352 426 4,443 456 4,503 360.5 4,734 456.5   

Plastic 

Pipes 

Revenue 
Growth 122%   122%   102%   101%   105%   110.5% 

Profit Growth   107%   110%   107%   79%   127% 105.9% 

Profit/ Revenue   11%   10%   10%   8%   10% 9.7% 

2 

Total revenue 

of listed 

companies 6,574 1059 7,962 12,120 8,479 1,048 8,560 895.6 9,197 997     
Revenue 
Growth 118%   121%   106%   101%   107%   110.8%   

Profit Growth   125%   115%   86%   85%   111% 104.6%   

Profit/Revenue 

on average 
  10.3%   10.3%   8.8%   7.1%   7.8% 8.8%   

Total revenue of listed companies for the term 2015-2019 increased by 10.8% on 
average (in which, NTP is 10.5%) 

Total pre-tax profit of listed companies for the term 2015-2019 increased by 4.6% 
on average (in which, NTP is 5.9%) 

Ratio of pre-tax profit to revenue of listed companies for the term 2015-2019 
increased by 8.8% on average (in which, NTP is 9.7%) 

IV. PRODUCTION – BUSINESS PLAN FOR THE TERM 2020-2025 
Targets for the term 2020-2025 are set out as below: 

Maintain a leading position in Vietnam plastic industry. 

Ensuring the sustainable development in NTP prospects through existing products 
and new products. 

Some new products will be launched into the market in 2020, namely: PE single-
wall corrugated pipes, adapters, PVC spiral pipes, PVC drainage fittings and pipes 
according to ISO 3633 standard, etc. 

Promoting cooperation and association with foreign partners in order to expand 
international market. 

Production – Business Plan for 2020 – 2025: 

No Indicators Unit 2020 
Growth 

20/19 
2021 

Growth 

21/20 
2022 

Growth 

22/21 
2023 

Growth 

23/22 
2024 

Growth 

24/23 
2025 

Growth 

on 

average 

1 Revenue 
bln 

VND  5,100 108% 5,560 109% 6,050 109% 6,530 108% 7,050 108% 7,580 108% 

2 Sales volume Tons 104,000 109% 113,360 109% 122,960 108% 132,800 108% 143,425 108% 154,180 108% 

3 Pre-tax profit 
bln 

VND  470 103% 500 106% 530 106% 560 106% 590 105% 620 105% 

4 Profit/Revenue % 9.2%  9.0%  8.8%  8.6%  8.4%  8.2%  

Sincerely! 

Hai Phong, May 18th, 2020 

GENERAL DIRECTOR 

(signed) 

CHU VAN PHUONG 
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