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REPORT 

ON THE BOD’S OPERATION PERFORMANCE FOR 2019 YEAR AND 

TERM 2015-2020, DIRECTIONS AND TASKS  

FOR 2020 AND TERM 2020-2025 

 

Respecfully to our valued Shareholders! 

 In 2019, Tien Phong Plastic Joint Stock Company underwent many 

activities and obtained a series of meaningful results. This year also marked the 

60-year milestone of companion, establishment and development of Tien Phong 

Plastic. Grasping the trend and evaluating right circumstance, the Board of 

Directors along with Top Executives created a solid team, focusing on its wisdom 

and setting out directions, policies which had followed practices, deployed the 

implementation of 2019 Production – Business Plan successfully approved by 

the Annual General Meeting of Shareholders 2019. 

These fruitful achievements by the Board of Directors in last tenure are 

detailed as below: 

I. 2019 OPERATION PERFORMANCE OF BOARD OF DIRECTORS: 

1. Contents of meetings hold by the Board of Directors: 

1.1. Board of Directors Extended Meeting dated 21/03/2019: 

* Participants: Members of Board of Directors, members of Board of 

Management and Head of Board of Supervisors. 

* Content: 

At the meeting, the Board of Directors reviewed and discussed on the below: 

- Report on 2018 Production & Business Result, 2019 Production & 

Business Plan of Tien Phong Plastic Joint Stock Company (Parent company); 

Central of Tien Phong Plastic Co., Ltd (Subsidiary); Tien Phong Plastic South 

Joint Stock Company (Affiliate). Reviewing the report on production – business 

result, the Board of Directors highly appreciated the great efforts made by Board 

of Management and the 2018 production – business result of the whole company 

departments. 
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- Report on 2018 Financial Status and 2018 Investment Implementation of 

Tien Phong Plastic Joint Stock Company (parent company). 

- Report on 2019 Investment Plan of Tien Phong Plastic Joint Stock 

Company (parent company). 

-    Report on 2018 Cost Savings of Tien Phong Plastic Joint Stock Company 

(parent company). 

-   Report on 2018 Risk Management of Tien Phong Plastic Joint Stock 

Company (parent company). 

- Regarding preparatory work for 2019 Annual General Meeting of 

Shareholders: the Board of Directors decided to hold the 2019 Annual General 

Meeting of Shareholders on 19/04/2019 at Big Hall of the Company (222 Mac 

Dang Doanh street, Hung Dao ward, Duong Kinh district, Hai Phong city), 

and discussed on the important issues to be proposed at the AGM. 

1.2. Board of Directors Extended Meeting dated 19/04/2019 

* Participants: Members of Board of Directors, members of Board of 

Management and Head of Board of Supervisors. 

* Content:  

At the meeting, the Board of Directors reviewed and gave opinions on some 

following contents: 

- Electing Mr. Dang Quoc Dung to be Chairman of the Board of Directors, 

replacing Mr. Tran Ba Phuc, from April 19, 2019 

- Electing Mr. Noboru Kobayashi to be Vice Chairman of the Board of 

Directors, replacing Mr. Dang Quoc Dung, from April 19, 2019. 

1.3. Board of Directors Extended Meeting dated 15/07/2019 

* Participants: Members of Board of Directors, members of Board of 

Management and Head of Board of Supervisors. 

* Content:  

At the meeting, the Board of Directors reviewed and discussed on the below: 

- Report on Production & Business Result of the first 06 months of 2019 of 

Tien Phong Plastic Joint Stock Company (Parent Company); Central of Tien 
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Phong Plastic Co., Ltd (subsidiary); and Tien Phong Plastic South Joint Stock 

Company (affiliate).   

- Report on Financial Statement in semi-annual 2019. 

- Report on new products cooperated with SEKISUI 

- Report on management task assignment decision 

- Report on the event of 60th anniversary of the Company establishment 

1.4. Board of Directors Extended Meeting dated 08/10/2019 

* Participants: Members of Board of Directors, members of Board of 

Management and Head of Board of Supervisors. 

* Content:  

At the meeting, the Board of Directors reviewed and discussed on the below: 

- Report on Production & Business Result in the first 09 months of 2019 

and Vietnam plastic industry in the first 06 months for the period 2015-2019. 

- Report on Finance Status in the first 09 months of 2019. 

- Report on the event of 60th anniversary of the Company establishment 

- Other issues in the Quarter 3, 2019. 

1.5. Other activities: 

- In November, 2019, the Company issued successfully 8,923,551 shares to 

existing shareholders, increasing the Charter Capital from 892,403,020,000 

VND to 981,638,530,000 VND under Decision No. 97/QĐ-HĐQT dated 

November 06th, 2019. 

- In 2019, the Company conducted the first interim dividend payment in 

cash 2019 (at 10%) to shareholders under Resolution No. 122/NQ-HĐQT dated 

December 19th, 2019. 

2. Assessment on Operation of Board of Management and sub-committees 

under Board of Directors: 

2.1. Activities of Board of Management: 

- The Board of Management fully abides by the company directions, policies, 

and resolutions instructed by Board of Directors in 2019. 

- The Board of Directors highly appreciated roles of Board of Management in 

market development work. Despite intensively fierce market competition, 
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through carrying out flexible strategies, Tien Phong Plastic has remained revenue 

growth in 2019. 

- In production, the Board of Management has successfully fulfilled the 

following fundamental targets: 

  + To ensure sufficient supply of goods to the market, even at times of 

sudden market demand. Production plan is in line with market consumption 

demand; reasonable materials reservation plan for stable production results in 

high economic efficiency. In 2019, the company has entered into various 

contracts, supplying m.PVC pipes, u.PVC pipes, large diameter HDPE pipes, 

PEHD corrugated pipes, PPR pipes… to big construction projects, contributing 

largely to sales growth rate.  

+ To carry out technology investment and renovation with careful selection 

in order to ensure the stable and sustainable development of the Company. In the 

past years, the equipment investment has been working effectively; the Company 

owns equipment and machinery with huge value for actively strengthening 

production capacity as well as for competing with other enterprises in the market. 

The Company frequently supervises over production procedure for timely 

detecting machinery incident as well as technology change in order to carry out 

prompt recovery action, not to affect the production procedure. The Company 

also effectively maintains quality control system, environment, power, control 

system; well performs management tools like TPM, 5S, Lean Six Sigma; 

strengthens inspection on designing, manufacturing and repairing molds, 

formulating and well implementing maintenance schedule of equipment serving 

production work.  

+ Business work are uphold and expanded, taking appropriate solutions as 

well as dynamic sales policies. The Company develops and expands market and 

distribution system serving the growth target of the Company. The Company 

also concentrates on finding potential sale points to build up sales agents to meet 

the requirements of product consumption. Together with expanding and 

developing product distribution network, the Company has conducted a survey 

in almost all market areas to compile list of sale points to serve as database for 

development assistance for sale agents in the network as well as to promote the 

development of each market area accordingly. 
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+ Financial work are closely under control that provided data timely and 

sufficiently for reporting and serving the management, internal governance. 

Financial statements and tax reports are prepared in accordance with law 

regulation and State regulation. The Company has actively exploited capital from 

various sources to meet the demand of production-business, investment, 

dividend payment, and avoid bad debt, doubtful debt… 

  + Ensure and improve work on caring daily life of employees. With an 

aim to improve quality of human resources, together with holding training and 

coaching courses, enhancing necessary skills for employees, the Company also 

sent its staff to take part in specialty courses at reputation training centers. 2019 

has seen the determination, arrangement and evaluation of staff, the mobilization 

and appointment of new staff to serve each stage of development of the Company 

as well as the requirements of each position. The Company also applied advanced 

production management models to be in line with the Company’s development. 

Besides, the Company has organized training courses for managerial staff, 

aiming to change their way of thinking and apply Lean Six Sigma management 

step by step; set up and performed the assessment of personnel quality, 

accordingly, built up KPI for each working position, the Company also strictly 

implemented cost-saving, enhanced labor productivity and production-business 

efficiency.  

+ Social charity got great attention and became the Company responsibility 

to the community. In 2019, the Company continued to be a companion with the 

people in mountainous areas with “Bridge Love” program, supporting children 

to go to school. 

2.2. Activities of Project Management Committee: 

- Project of Commercial Complex for lease and superior apartment at No. 2 An 

Da: 

Project Management Committee submitted a handful of designing dossier to 

Ministry of Construction for appraisal on April 21st, 2018; and transferring such 

dossiers to advisory agent in order to prepare assessment of environmental 

impacts. 

After receiving dossiers, Ministry of Construction appraised and drafted a 

report. Accordingly, the approved evaluation of environmental impacts and 
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opinions of Fire prevention and fighting’s solutions of competent authority 

needed to be added. 

Consultancy and environmental impact evaluation agency prepared dossiers 

that were submitted Hai Phong City People’s Committee for approval, in which 

the content of site clearance compensation was included. At the meeting on June 

11, 2018 held by Ngo Quyen District People’s Committee regarding 

implementation on An Da Project, Ngo Quyen District also authorized Office 

of Natural resources and environment to calculate the site clearance 

compensation for resettlement project. 

- Plastic product manufacturing factory construction project - stage 2: 

Hai Phong City decided to hand over 4.3 hectares and issued Decision No. 2935/ 

QĐ-UBND dated November 27th, 2019 regarding approval of adjustment 

coefficient to calculate leasing prices to Tien Phong Plastic. At the same time, 

the City assigned Tax Department to work out site leasing price, handed over 

land to carry out project. In 2020, it is expected to be proposed to the BOD for 

investment in ground filling, surrounding wall and drainage. 

- Plastic product manufacturing factory construction project - stage 3; 

relocate production area of Tien Phong Packaging Co., Ltd from No. 2 An Da 

to new premises at Phan Dung Area, Duong Kinh District: 

It has been granted a Certificate of Land Use Right with an area of 

61,740.4 m2 and been proposed to City for an additional lease of  8.321m2 along 

with a planning 1/500 as approved. 

- Tien Phong Packaging Project 

In terms of investment procedures, the City agreed the undertaking that Tien 

Phong Packaging Co., is permitted to hire land. The investment promotion center 

approved and proposed them to Hai Phong City People’s Committee. The project 

had already completed its ground filling and surrounding walls. 

- Expansion of Central Premises Project 

The surrounding walls have been conducted and handed over Tien Phong 

Plastic Central to be used temporarily. Others have not been planned yet.  

- Bridge Love Project 

In 2019, the bridges in Ha Giang and Thanh Hoa provinces had completely 

been constructed. 
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2.3. Activities of Human Resources Sub-Committee: 

- During 2019, Human Resources Sub-Committee discharged its duties in 

regards of strengthen the leadership and management apparatus of the 

Company: 

+ Establish Internal Control Division under the Board of Directors. This is 

a preparatory step for change in the Company’s management model. 

+ Conduct to evaluate the capacity of entire Company staff. 

2.4. Activities of Internal Control Division 

During 2019, the Internal Control Division had completed its recruitment and 

coached new personnel about the Corporate Governance process, audit 

objectives, audit methodology. Two internal audit periods in the whole Company 

had been finalized. At the same time, recommendations had been taken and 

implemented after audit period. The system of measurement and key 

performance indicators for Internal Control Division had been formulated 

already.  

II. OPERATION PERFORMANCE OF BOARD OF DIRECTORS FOR 

THE TERM 2015-2020: 

2020 year ended 3rd tenure of the Board of Directors of Tien Phong Plastic Joint 

Stock Company, marking a 15-year milestone of the operation under joint-stock 

model. During this road, Tien Phong Plastic has impressive turning points in 

terms of model, depth and sales growth. 

Despite the last tenure, the influences caused by instabilities in politics, 

economic crisis in region and all over the world has an impact on national 

economy, which resulted in decreasing global demand, especially construction 

supply industry in general and plastic pipe in particular. Assessment of right 

circumstances, the Company’ Board of Directors is always united, created 

favorable conditions and minimized shortcomings, made great efforts in order to 

fulfill production-business plan as approved by the Annual General Meeting of 

Shareholders. 

1. Assessment of Corporate Governance 

In the 3rd tenure, the Company had changed in the Board of Directors’ 

composition: 
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- Elect the Chairman of the Board of Directors and Vice Chairman of the Board 

of Directors for the tenure 2015-2020. 

- Elect an independent member of the Board of Directors additionally. 

- In 2019, Mr. Chu Van Phuong was elected to be General Director. 

- The operation motto of the Company’ Board of Directors is to preserve and 

develop capital, as well as guarantee the investors’ benefits. In the term 2015-

2020, the Board of Directors proposed the increase in the Charter Capital, which 

was approved by the General Meeting of Shareholders (increasing from 

619,730,950,000VND to 981,638,530,000VND). Apart from increasing Charter 

Capital, the Company’s Board of Directors always ensures the investors’ 

interests through the cash dividend payment at stable level during the last tenure. 

- Together with the inspiration of “Publicity – Transparency”, Tien Phong 

Plastic always pays attention to the information disclosure and investor relation, 

aiming to disclose transparent information to investors as regards the Company 

operation via mass media, such as: report information to State Securities 

Commission, Hanoi Stock Exchange, the Company website, Conference among 

shareholders, investors, etc. in many consecutive years, the Company has been 

ranked in the Top of the best corporate governance and the best annual report. 

2.  Assessment of production – business result and innovative products. 

 

Targets Unit 2015 2016 2017 2018 2019 

Total sales revenue and 

service provision 
VND bln 3,564.1 4,365.5 4,443.7 4,534.6 4,788.7 

Sales volume Tons 70,904 85,903 86,700 89,720 95,450 

Pre-tax profit  VND bln 412,3 455,7 425,9 360,5 456,5 

In the term 2015-2020, the Company’ sales revenue increased by 34.3%, pre-tax 

profit increased by 10.7%. 

Prior to practical market demand as well as fulfillment of harsh requirements of 

product features, the Company invested in products pioneering in quality. 

- In 2016, the Company put synchronous production lines into operation, 

namely one for HDPE DN2000 pipe production and other for HDPE/PP double-

wall corrugated DN 800 pipe production with total investment of VND150 
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billion, serving construction demand and water supply and sewage, requiring the 

large flows. 

- In the period 2017-2018, the Company continued to put over VND100 billion 

into machinery-equipment for PVC, HDPE and PP-R pipes production lines; 

PVC and PPR pipes and fittings production lines; testing and product quality 

inspecting equipment, investment in MPVC DN110-DN 355 production line; 

PPR DN20 – DN 63 production line; single-wall corrugated production line for 

cable 500kg/h; double-wall corrugated pipes production line for drainage with 

speed of 1000kg/h; injection molding machine 250 tons, 350 toms and 650 tons; 

resin – dryer, PPR fittings packaging machine, ultrasound machine for testing 

HDPE welding joints. 

- In 2019, with a desire of finding an overall solution for civil drainage system, 

the Company developed uPVC drainage fittings and pipes lines certified 

international standard ISO 3633. In addition, products used for water supply 

drainage have been approached to consumers, such as: assembling ball valves; 

PE/PP double-wall corrugated pipes; HDPE fabricated fittings; HDPE single-

wall spiral pipes and relevant fittings, such as: couplings, sockets and end-caps 

which were produced by Corma production line according to Korea Standards 

KS C 8455, etc. 

3. Assessment of the organization – human resources: 

It can be seen that in the term 2015-2020, the organization – human resources 

work is a crucial factor to the Company’ s production – business activities. 

- Towards a streamlined and effective management model, the Company 

conducted to establish factories, rename and merge departments, units. At the 

same time, raise the activeness at each department. 

- In the tenure, the Company also deployed to set up Balance Scorecard and 

Key Performance Indicator (BSC and KPI). At the same time, it implemented 

the assessment of personnel quality. Accordingly, it formulated KPI to each staff. 

- The Company also applied the management model in accordance with Lean 

Six Sigma, eliminating both wastes and illogicalities in operation, shortening 

production lead-time and supply products and services to customers. 

- Simultaneously, training and coaching courses for managers have 

continuously been hold, change mindset and apply them effectively. 
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III. OPERATION ORIENTATION OF THE BOARD OF DIRECTORS 

FOR 2020 YEAR AND TERM 2020-2025: 

Based on actual market situation, development trend, and factors affecting 

production – business activities, with marketing promotion policy, the Board of 

Directors directs and closely controls over production – business activities of the 

Company, making great effort to keep up the growth rate of the Company in 

2020, in which, sales growth rate and output growth rate increase by 7%, pre-tax 

profit increases by 3% compared to 2019 actual. 

Orientation of production-business work for the next tenure with fundamental 

criteria are as below: 

No. Target 
Unit 

2020 2021 2022 2023 2024 2025 

Growth 

on 

average 

Target 
Growth 

2020/2019 
Target 

Growth 

2021/2020 
Target 

Growth 

2022/2021 
Target 

Growth 

2023/2022 
Target 

Growth 

2024/2023 
Target 

Growth 

2025/2024 

1 Revenue 
Bln 

VND 
5,100 108% 5,560 109% 6,050 109% 6,530 108% 7,050 108% 7,580 107% 108% 

2 
Sales 

volume 
Tons 104,000 109% 113,360 109% 122,960 108% 132,800 108% 143,425 108% 154,180 107% 108% 

3 
Pre-tax 

profit 

Bln 

VND  
470 103% 500 106% 530 106% 560 106% 590 105% 620 105% 106% 

4 

Ratio of 

pre-tax 

profit/R

evenue 

% 9.2%  9.0%  8.8%  8.6%  8.4%  8.2% 

 

 

 

In order for the completion of the given targets, the Board of Directors orients 

and instructs the below solutions: 

- Stick to the competitive situation, grasp the flexible development trends 

of the market to carry out flexible marketing policy with an aim to motivate 
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product distribution system as well as customers of NTP. To carry out multi-

solution on Communication – Marketing in order to compete with big plastic 

corporations of strong potential in finance, technology who are competing and 

penetrating into plastic pipes industry.  

- Actively invest in technology renovation, strengthen production capacity, 

meeting market growing demand; promote the application of innovations, 

improvements in production. 

- Perform synchronization of the company's products; rigorously control 

over product quality, care about research work and creating new product meeting 

the demand and affordability of customers. 

- Perform massive solutions on cost saving, especially on affecting factors of 

efficiency of production – business. And create favorable conditions for 

application of comprehensive management system in all resources.  

- Regarding corporate governance: focus on the following significant issues: 

 + Propose General Meeting of Shareholders to approve the change in 

corporate governance, shifting to new model including: the General Meeting of 

Shareholders – the Board of Directors – General Director (in accordance with 

Point b, Clause 1, Article 134 of Law on Enterprises). Accordingly, it is required 

to amend and supplement the Charter on Organization & Operation and Internal 

Regulation on Corporate Governance   

 + Propose General Meeting of Shareholders to approve the election of the 

Board of Directors for the term 2015-2020.  

+ Consolidate Company organizational structure, focus on on enhancing the 

active capacity of member factories in employing labor, implementing 

production plan, as well as ensuring product quality.  

+ Continue to perform the assessment of human resources in order to 

formulate KPI to each working position in the Company. 

+ Focus on training and fostering knowledge for employees, especially 

training in Strategies, Marketing, Sales area and tools to create good effects in 

communication. At the same time, it is recommended to develop and train mid-

level managers, as well as senior succession of the company.  

+ Speed up the restructuring of investment capital in joint-venture, affiliate 

companies with an aim for highest investment efficiency. 
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+ Regarding investors: provide sufficient and transparent information in a 

timely manner, making NTP worthy the trust of interested investors; commit 

investors’s capital preservation and growth, ensuring benefits for investors. 

- Continue social work, contributing to the community, like “Bridge Love” 

project which is to support disadvantaged students in the northern mountainous 

provinces to have better learning conditions. Social work also supports business 

section in promoting the Company image and reputation.  

Dear our valued shareholders! 

With a motto “Be unite, active and following practices, the Board of Directors 

will concentrate on carrying out strategic solutions as well as overseeing the 

production - business activities of the Company, bringing out the highest benefits 

to the entire NTP shareholders and staff, stable and sustainable development of 

the Company for the term 2020-2025 as well as in the following years. On behalf 

of the Presidium, we wish the General Meeting good success. 

Sincerely thanks! 

 OBO. BOARD OF DIRECTORS 

CHAIRMAN 

                        (Signed) 

 

DANG QUOC DUNG 
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