CONG TY CP NHUA CONG HOA XA HQI CHU NGHIA VIET NAM

THIEU NIEN TIEN PHONG Poc Liap — Ty Do —Hanh Phiic
WERTEMSOAT e ke

T PONG CUA BAN KIEM SOAT NAM 2019 VA
GIAI DOAN 2015-2019

Kinh thwa cac quy ¢6 déng!

Can cur chire nang, nhiém vu cua Ban kiém sodt (“BKS”) dugce quy dinh tai Picu 18
Céng ty C6 phan Nhya Thiéu nién Tién Phong (“NTP”), quy ché hoat dong ctia Ban
Kiém soat, céc quy ché néi bo cta NTP va quy dinh cua phap luat, trong nam 2019
néi riéng va trong nhiém ky 2015-2019, BKS da giam sat hoat dong ctia Hoi dong
Quan tri (“HPQT™), Tong Giam ddc va Ban Diéu hanh trén bdn khia canh: tinh hop
Iy, hop phap, trung thuc va mirc dé cén trong trong viéc quan ly, diéu hanh hoat
dong kinh doanh. Viéc giam sat ciia BKS dugce thuc hién théng qua cac hoat dong
sau:

I. Hoat djng ciia Ban Kiém sodt nim 2019

A

1. Hoat dong giam sdt diéu hanh Cong ty va kiém sodt nji b

Déng thot vot viée thue hién giam sat hoat dong cua HDQT, Téng Giam déc va Ban
Didu hanh, BKS di xdy dung phuong an thanh lap; tuyén dung va dao tao nhéan sy
cho B6 phéan Kiém soat néi bo.

Trong nam 2019, Truong BKS da cung Bo phan Kiém soat ndi bo thue hién hai dot
kiém toan noéi bd theo ding ké hoach dugec HPQT phé duyét, hd tro xdy dung quy
ché tai chinh, quy trinh luan chuyén chimg tir, gop v kién cdp nhat Quy trinh mua
hang, quy trinh kiém ké; vé co ban di dong gdp chuyén sau ting cudng tinh chit ché
va y thire tuan thu cac quy trinh hoat dong cua Cong ty.

Dau nam 2020, Trudong BKS cung Bo phan Kiém soat nd1 bo da dua ra nhiing kién
nghi quan trong nham cai thién co cau to chirc va quy trinh h¢ thong trong dot kiém
toan né1 bo mién Trung,
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2. Danh gia tinh hinh tai chinh cia Cong ty

Trong nim 2019, tuy mire tang trudng doanh thu hop nhét cia NTP chi dat 6% (254
ty dong), khéng dat mic ky vong ciia DPHPCD nhung loi nhuén trude thué cia NTP
lai tAng 24% (91 ty déng) so v&i nam 2018, vuot xa ké hoach dit ra. Két qua nay
mét phan 16n 1a do anh hudng tich cuc tir gia nguyén liéu giam, dac bigt gia hat
HDPE trung binh nam 2019 giam dén 19% so v&i murc trung binh ndm 2018, dan
dén ty 1¢ tang Gia von hang ban 1a 5%, thip hon ty 16 tang doanh thu. Ngoai ra, Cong
ty ciing thirc hién cac bién phap t6i wu hoa chi phi hitu hidu, cu thé chi quang co,
hoi thao giam 11 ty ddng, chi phi quan ly doanh nghiép giam 12 ty doéng, v.v.

Két qua kinh doanh tot cia Cong ty ciing thé hién & murc ting dong tién thuan tir
hoat dong san xudt kinh doanh tang vot dat 1.178 ty déng so vai sb lidu am 52 ty
dong nam 2018. Dong tién tir hoat dong dau tu cling ¢6 dau hiéu kha quan khi tang
86 ty dong, du van dang am 195 ty dong. S6 du vay ng ngan han va dai han tai
31/12/2019 giam tuong tmg 19% va 91% cung véi dong tién tir hoat dong tai chinh
tang 33%.

Tong tai san cia Cong ty giam 7% (324 ty dong) so véi nam 2018. Két qua nay phan
16n 1a do Cong ty da thuc hién quan ly céng no tot, giam s6 du ng phai thu tai
31/12/2019 14 591 ty dong, giam tra trude cho ngudi ban 1a 602 ty déng. Mot phan
khac 1a do nam nay Céng ty dd hoan thién xong céc hang muc déu tur 1én, va phan
hao mon lay ké dbi vai cac tai san da dua vao sir dung dat mirc on dinh, tang 145 ty
dong so v&i nam ngoa.

Tinh hinh cong ng phdi thu

So v&i s6 dur 31/12/2018, sb du phai thu khach hang tai 31/12/2019 chi 893 ty dong,
giam dang ké 40%. Didu nay thé hién nd lue ctia Coéng ty trong viée thu hdi cong ng.

Phai thu ngiin han khach hang (ty déng) 2019 2018 Chénh léch

ang ty:-FNHH Thuong mair Xuat nhdp khau 433 507 (109) _18%
Minh Héi
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;z&g ty CP Nhua Thiéu nién Tién Phong phia 108 205 97) _47%
Cong ty TNHH Thuong mai Thai Hoa 161 249 (88) -35%
Cong ty TNHH Tam Phudc 100 228 (128) -56%
Cong ty TNHH Thuong mat Nam Phuong 24 172 (148) -86%
Cong ty TNHH Thuwong mai Ha Dung 4 18 (14) -78%
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Déi twrong khac 13 32 (19) -59%

Téng 893 | 1.496 (603) | -40%

Du chinh sach ban hang chinh thire chi cho céc trung tdm phén phdi (“TTPP”) chim
tra toi da 1,5 thang; NTP van linh déng cho cac du an duoc hodn thoi han tra dé thu
hit khach hang nhim ting doanh thu. Tinh dén cudi nim 2019, van con ton tai cc
khoan no qua han do dic thh hang céng trinh va dy an tor TTPP Minh Hai (345 ty
dong), TTPP Thai Hoa (15 ty dong).

II. Hoat dong ciia Ban Kiém soat giai doan 2015-2019
1. Giam sat cong tac dicu hanh Cong ty va quén tri rii ro

Trong nhiém ky 2015 — 2019, BKS di tham du trén 70% cac cudc hop HDQT. Theo
do, BKS da nam bat duoc céc diém trong yéu cua tinh hinh kinh doanh cta Cong ty,
tham gia chét van va déng gop v kién véi HDQT trong viée ra quyét dinh va thyuc
hién cac muc tiéu dugec DPHDCD phé duyét.

BKS ciing tham gia dong gop v kién dé Ban Pidu hanh xem xét, can nhéc trong viéc
hoan thién hé théng quan ly va kiém soat ndi bo.

Vé co ban, BKS danh gia viéc quan ly, diéu hanh Céng ty cia HDQT, Tong Giam
dbe va Ban Picu hanh di duoc thuc hién mot cach can trong, hop ly, hidu qua va
pht hop voi cac quy dinh phap luat hién hanh.

Trudng BKS ciing tham gia dong gop vy kién trong cac cudc hop ctia Ban Quan ly
rii ro ciing nhu k& hoach hanh déng phdi hgp. Trong qua trinh thue hién kiém toan
noi b, cong tac ra soat va danh gia rui ro trong cac quy trinh hoat ddng cua Cong ty
déu duoc tién hanh song song dé dua ra cac giai phap phu hop nhét. Hé théng quan
tri rui ro van dang tiép tuc dugc hoan thién trong giai doan 2015 — 2019 va s& tricn
khai sdu réng nhim gén bo hon véi cac hoat déng san xuét kinh doanh tir ndm 2020,

2. Danh gia tinh hinh tai chinh cia Cong ty

Chi s6 tai chinh 2019 | 2018 2017 | 2016 | 2015
Hé s thanh toan ngan han 1,27 1,12 1,19 1,38 1,24
Ty sudt sinh 101 trén tai sin (ROA) 9% 7% | 13% | 12% | 13%
Ty sudt sinh 161 trén von chu s hitu (ROE) 17% 15% | 25% | 22% | 23%
Ky luu kho binh quan (ngay) 112 208 191 9 | 115

-
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Ky tré tién binh quén (ngay) 29 3] 26| 15| 18
Ky thu tién binh quan (ngay) 96 115 o8| 80| 76
Vong quay Tong tai san 1,01 093| 1,04| 1,30] 1,22
Hé sb no/tong tai san 0,44| 0,54| 0,51 0,46| 0,47

Ky thu tién binh quan tang tir 76 ngay nam 2015 dat dinh 115 ngay nam 2018 va
giam xudng con 96 ngay 2017. Céng ty van dang bi chiém dung vén véi su chénh
l&ch 3 rét gifta ky thu tién binh quan va ky tra tién binh quan (29 ngay). Thoi gian
khoang hon 2 thang chénh 1éch nay da gay anh huong dén viée didu dong va str dung
von luu dong ctia NTP.

Vi ty 18 nog/téng tai san ting cao hon 0,5 trong nam 2017, 2018 nhung Cong ty da
diéu chinh, chuyén sang tu tai tro chu yéu bang von chi so dan dén hé sb no/tong
tai san dat 0,44 trong nam 2019, gan tuvong duong mirc 2015, 2016.

Nhin chung, cac chi s6 tai chinh co ban déu thé hién Céng ty c6 nhitng chuyén bién
tich cuc trong ndm 2019. Tuy ROA va ROE chua dat dugc muc an tugng nhu nam
giai doan 2015-2017 nhung van dang phat trién theo hudng tot va ROE Ién hon
ROA, nghia la don bay tai chinh ctia céng ty da c6 tac dung tich cuc. Noi cach khac,
cong ty di thanh cong trong viéc huy dong vén clia ¢b dong dé kiém loi nhudn voi
ty suat cao hon ty 18 tién 1di ma cong ty phai tra cho cac cb déng.

I11. Khuyén nghi doi voi Hoi dong quéan tri
1. Vé cong ne phai thu

Mic du nam 2019, Céng ty di nd luc ting cudng cdng tac thu hdi ¢céng ng va thu
nhiéu két qua t6t nhung sb du ng phai thu van & mirc 893 ty dong, ude tinh 20% tai
san. Hé giam thiéu ky thu tién binh quan hién nay 1a 96 ngay, Cong ty can tiép tuc
thue hién cac chinh sach thu tién phu hep dé ddy nhanh qua trinh thu tién, ting kha
ning chi dong cia Cong ty trong viéce diéu phéi von luu dong. Ngoai ra, NTP can
phdi hop véi cac trung tAm phéan phéi dé ra soat thoi han phai thu cta cac dbi tugng
khach hang, dic biét la cac chu cong trinh dé giam t6i thidu thoi gian cham tra, tranh
lam dung von,

Trong viée gia han cho cac du an cong trinh, Cong ty can xem xét k§j ludng va quyct
dinh linh hoat tiy theo tinh hinh thire té nhung ciing c6 thé can nhac dua ra mie thoi
gian chdm thanh toan toi da dé kiém soat.
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Ngodi ra, Cong ty c6 thé dam phan vdi nha cung cap dé kéo dai thdi han thanh toan
cac khoan phai tra nham cén déi hai dau muc thu va chi.

2. Vé quin Iy hang ton kho

Vong quay hang tdn kho dé c6 nhiing chuyén bién tich cuc nam 2019, tang 1én 3,21
so voi 1,73 nam 2018; c¢6 nghia 1a NTP da ban hang nhanh hon va ty 1¢ trung binh
ton kho da giam. Tuy nhién, gia tri hang ton kho cudi nim van dat muc 1,078 ty
dong, ting khoang 70 ty dong (twong duong 8%) so véi nim 2018,

Viée luu trir mét lugng Ién hang ton kho trong dang gy ra ap luc cho Cong ty vé
cong sudt kho, chi phi luu kho, chi phi tai chinh, rii ro hong nguyén vat liéu, v.v
Néu nhu viée tdn kho nguyén vat liéu chinh cao la do Céng ty phu thude nguon
nguyén liéu nhéap khiu nén cin du trit nhiéu dé dam bao san XuAt, déng thot tranh
rui ro tang gia nguyén lidu thé gidi va rii ro ty gia thi voi cac chung loai khac, Cong
ty cling can can nhic mét s6 giai phap dé cai thién tinh trang nay.

- Hoan thién dir an Kho thong minh thi diém két hop vai Dai hoe Dién luc trong
nam 2020. Néu du an duoc trién khai thanh cbng s& gitp cai tién cong tac
quan 1y, sip x&p kho, phuong thirc boe xép hang, v.v;

- Panh gia lai cong tac lap ké hoach san xuét kinh doanh va ké hoach mua hang;
diéu chinh ké hoach dua trén co s& ning luc san xuét, cong suat kho bai, chi
phi luu kho va chi phi tai chinh;

- M0 rong mang ludi nha cung cap, wu tién nha cung cép trong nudc; tp trung
cai tién quy trinh dat hang, dam phan véi nha cung cdp dé cét giam thoi gian
chér va thay déi tan suét giao nhan hang;
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3. Vé chuyén doi mé hinh to chirc quan ly va hoat dpng Cong ty

Pé chuén bi cho viéc chuyén ddi tir m6 hinh ¢6 Ban kiém soat sang mé hinh c¢6 Ban
kiém toan ndi bd truc thudc Hoi déng quan tri, B phan kiém soat noi bo duge thanh
lap da chimg minh duoce su hiéu qua vuot bie trong cach thire thue hién cong viée
ciing nhu gép phan khéng nho trong qué trinh ting cudng hé théng kiém soat noi bo
cua Cong ty. Néu quyét dinh chuyén doi duoe phé duyét, Bé phan kiém soat noi bo
s& san sang trd thanh nong c6t ctia Ban kiém toan noéi bd vdi cac bude cong viée da
duoc du tru:

- Chuyén giao quy trinh kiém toan, gidy to lam viéc, bidu mau bao céo, cic tai

liéu luu trit tir bd phan Kiém soat ndi b sang Ban Kiém toan ndi bd;
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- Cap nhat ké hoach kiém toan theo muc tiéu dugc Hoi déng quan tri phé duyét;

- Danh gia KPIs nhan su hién ta, chuyén doi chirc danh, mo ta vi tri cong viée,
didu chinh KPIs (néu can);

- Thyc hién tép hudn noi bd két hop v&i cac khoa dao tao bén ngoai dé cap nhat
van ban phap luat;

Trén day la bao céo cua Ban Kiém soat Cong ty cho hoat dong nam 2019, kinh
trinh Pai hoi dong C6 déng thuong nién.

Xin tran trong cam on Quy vi da chu y lang nghe./.

Hdai Phong, ngay 25 thang 03 nam 2020
T/M BAN KIEM SOAT
TRUONG BAN

W

Vii Thi Minh Nhjt




TIEN PHONG PLASTIC JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness
SUPERVISORY BOARD e k.

REPORT OF SUPERVISORY BOARD IN 2019 AND 2015-2019 TERM
TIEN PHONG PLASTIC JOINT STOCK COMPANY

Dear shareholders!

Based on the functions and duties of the Supervisory Board (“the Supervisory
Board") prescribed in the Charter of Tien Phong Plastic Joint Stock Company
("NTP™), the operation regulations of the Supervisory Board, the internal regulations
of NTP and the provisions of the law, in 2019, the Supervisory Board oversaw and
assessed the activities of the Board of Directors (“BOD”), the General Director and
the Board of Management on four aspects: rationality, lawfulness, honesty, and the
degree of caution in managing and operating business activities. Supervision of the
Supervisory Board is conducted through the following activities:

l. Operation report of Supervisory Board in 2019

1. Monitoring Executive activities of the Company and Internal control

Alongside with the assessement the activities of the Board of Directors (“BOD”),
the General Director and the Board of Management, the Supervisory Board built the
establishment plan; participated in recruiting and training personnel for the Internal
Control Division.

In 2019, the Head of the Supervisory Board and the Internal Control Division carried
out two internal audits in accordance with the plan approved by the Board of
Directors, supporting the development of financial regulations, procedures for
document rotation; giving valuable comments to update the purchasing process,
inventory count process; fundamentally making in-depth contributions to enhance
the Company's operating procedures as well as the sense of compliance for
employees.

In early 2020, the Head of the Supervisory Board and the Internal Control Division
made important recommendations to improve the organizational structure and
system processes in the internal audit of the Central Tien Phong Plastic Co., Ltd.



2. Assess the financial situation of the Company

In 2019, although NTP's consolidated revenue growth is only 6% (VND 254 billion),
not meeting the AGM's expectation, NTP's profit before tax increased by 24% (VND
91 billion) compared to 2018, far beyond the set plan. This result is largely due to
the positive impact from the reduction in raw material prices, especially the average
price of HDPE resins in 2019 decreased by 19% compared to the average in 2018,
resulting in an increase by 5% in the cost of goods sold, lower than the growth rate
of revenue. In addition, the Company also implemented effective cost optimization
measures, specifically, advertising expenses, seminars decreased by VND 11 billion,
management costs decreased by VND 12 billion, etc.

The Company's good business results also showed a sharp increase in net cash flow
from production and business activities to VND 1,178 billion compared to the
negative figure of VND 52 billion in 2018. Cash flow from investment activities also
showed positive signs when increasing VND 86 billion, though it is still a negative
figure of VND 195 billion. Short-term and long-term debt balance as of December
31, 2019 decreased by 19% and 91% respectively, with cash flow from financing
activities increasing by 33%.

The Company's total assets decreased by 7% (VND 324 billion) compared to 2018.
This result is largely due to the Company's good debt management, reducing the
outstanding receivables as of December 31, 2019 to VND 591 billion, reducing
prepayments to suppliers of VND 602 billion. This year, the Company has
completed the major investment items, and the accumulated depreciation for the
assets put into use reached a stable level, an increase of VND 145 billion compared
to last year.

Situation of receivables

Compared to the balance as of December 31, 2018, the balance of trade receivables
at December 31, 2019 was only VND 893 billion, significantly reduced by 40%.
This shows the Company's efforts in debt collection.

Short-term receivables (VND billion) 2019 2018 Variance

Minh Hai Import Export Trading Co., Ltd 483 592 (109) -18%
TIEN PHONG SOUTH PLASTIC JOINT 0
STOCK COMPANY 108 205 (97) “A7%
Thai Hoa Trading Company Limited 161 249 (88) -35%




Tam Phuoc Company Limited 100 228 (128) -56%
Nam Phuong Trading Company Limited 24 172 (148) -86%
Ha Dung Trading Company Limited 4 18 (14) -78%
Others 13 32 (19) -59%
Total 893 1,496 (603) -40%

Although the official sales policy only allows distribution centers ("DC") to delay
payment up to 1.5 months; NTP was still flexible to postpone payment deadlines for
projects to attract more customers and increase its revenue. By the end of 2019,
overdue debts still exist due to the characteristics of works and projects from Minh
Hai DC (VND 345 billion) and Thai Hoa DC (VND 15 billion).

Il.  Operation report of Supervisory Board in 2015-2019 term

1. Monitoring Executive activities of the Company and Risk Management

In 2015-2019 term, the Supervisory Board attended more than 70% of the BOD
meetings. Accordingly, the Supervisory Board has grasped the key points of the
Company's business situation, participated in questions and contributed ideas to the
Board of Directors in making decisions and implementing the goals approved by the
General Meeting of Shareholders.

The Supervisory Board also contributes opinions to the Board of Management for
consideration and consideration in the improvement of the internal management and
control system.

Basically, the Supervisory Board assessed that the management and administration
of the Company by the Board of Directors, the General Director and the Board of
Management were implemented carefully, reasonably, effectively and in accordance
with the current laws.

The Head of the Supervisory Board also contributes opinions in the meetings of the
Risk Management Committee as well as the coordinated action plan. During the
implementation of internal audit, the review and assessment of risks in the
Company's operating processes were conducted in parallel to provide the most
appropriate solutions. The risk management system is still being completed and
implemented extensively in 2019 to better align with production and business
activities.



2. Assess the financial situation of the Company

Financial indicators 2019 | 2018 2017 | 2016 | 2015
Short-term liquidity ratio 1.27 1.12 1.19| 1.38 | 1.24
Return on assets (ROA) 9% 7% 13% | 12% | 13%
Return on equity (ROE) 16% 15% 25% | 22% | 23%
Average inventory outstanding period (day) | 112 208 191 96| 115
Average payment period (day) 29 31 26| 15 18
Average collection period (day) 96 115 98| 80| 76
Asset turnover ratio 1.01 0.93 1.04| 1.30| 1.22
Debt/Total asset ratio 44 0.54 0.51 | 0.46 | 0.47

The average collection period increased from 76 days in 2015, reached 115 days in
2018 and decreased to 96 days in 2017. The Company's capital was occupied with a
clear difference between the average collection period and the average payment
period (29 days). This 2-month difference has significantly affected the mobilization
and use of NTP's working capital.

With the debt/total assets ratio raising over 0.5 in 2017, 2018, the Company has
switched to self-financing mainly by equity, leading the reduced figures of 0.44 in
2019, similar to those of 2015, 2016.

In general, the basic financial indicators show positive changes of the Company in
2019. Although ROA and ROE have not reached the impressive levels as in 2015-
2017, they are still developing in a good direction. Also, ROE is higher than ROA,
meaning the company's financial leverage has had a positive effect. In other words,
the company has succeeded in raising shareholders' capital to earn profits at a rate
higher than the interest rate that it has to pay shareholders.



I11. Recommendations for the Board of Directors

1. Account Receivables

Although in 2019, the Company has made efforts to enhance the debt collection and
obtained good results, the outstanding receivables remained at VND 893 billion,
estimated at 20% of total assets. To minimize the current average collection period
of 96 days, the Company needs to continue implementing appropriate collection
policies to accelerate the collection process, increase the Company's ability to take
Initiative in coordinating working capital dynamically. In addition, NTP needs to
coordinate with distribution centers to review the receivable terms of customers,
especially project owners to minimize the time of late payment and avoid capital
abuse.

Regarding the extension of construction projects, the Company needs to carefully
review and make flexible decisions depending on the actual situation. However, it
should consider giving the maximum extend time of payment to control all overdue
debts.

Besides, the Company may negotiate with suppliers to extend the payment period of
account payables in order to balance both revenue and expenditure lines.

2. Inventory Management

Inventory turnover has had positive changes in 2019, increasing to 3.21 compared
to 1.73 in 2018; which means that NTP sold products faster and the average
inventories stored have decreased. However, the value of inventories at the end of
the year still reached VND 1,078 billion, an increase of about VND 70 billion
(equivalent to 8%) compared to 2018.

Storing a large amount of inventory is putting pressure on the Company in terms of
warehouse capacity, storage costs, financial costs, risk of material damage, etc. If
the high value of main materials at year end is due to the company relies heavily on
imported raw materials, it needs to reserve a lot to ensure production. At the same
time, this action may help to avoid the risk of increasing world raw material prices
and exchange rate risks. For other types of inventories, the Company also needs to
consider a number of solutions to improve this situation.



- Completing the pilot smart warehouse project in combination with the
Electricity University in 2020. If the project is successfully implemented, it
will help improve management, warehouse arrangement, loading and
unloading methods, etc;

- Re-evaluate the planning work of production and procurement; adjust plans
based on production capacity, warehouse capacity, storage costs and financial
costs;

- Expanding the supplier network, giving priority to domestic suppliers; focus
on improving the ordering process, negotiating with suppliers to reduce
waiting times and change delivery frequency;

3. About the change of the organizational management and operations
model

In preparation for the transition from a model with a Supervisory Board to a model
with an Internal Audit Committee under the Board of Directors, an Internal Control
Division was established that has demonstrated outstanding efficiency in the way of
implementation of the work as well as a significant contribution in the process of
strengthening the internal control system of the Company. If the conversion decision
is approved, the Internal Control Division will be ready to become the core of the
Internal Audit Committee with the expected steps of work:
- Transfer auditing process, working papers, report forms, archived documents
from Internal Control Division to Internal Audit Department;
- Update the audit plan according to the goals approved by the Board of
Directors;
- Evaluate KPIs for current personnel, change job title, job description j, adjust
KPIs (if necessary);
- Conduct internal training in combination with external training courses to
update legal documents;

Above is the report of the Board of Supervisors for the operation in 2019,
submitted to the Annual General Meeting of Shareholders.

Sincerely thank you for your attentive listening./.

Hai Phong, March 21st, 2020
ON BEHALF OF THE SUPERVISORY BOARD
HEAD OF THE SUPERVISORY BOARD



(Signed)

Vu Thi Minh Nhat
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