CONG TY CO PHAN VINACONEX P&C

VINACONEX P&C JOINT STOCK COMPANY
SEpCS S S W—

Tai liéu hop:/ Meeting documents:

PAI HOI PONG CO PONG
THUONG NIEN NAM 2020

ANNUAL GENERAL MEETING OF

CONG TY cO
PHAN DAU TU
XAY DUNG VA

PHATTRIEN. SHAREHOLDERS IN 2020

VINACONEX X
o8
NANG

Ngay 15 thdang 5 nam 2020

Day 15 month 5 year 2020




"o

+* 4

CONG TY CO PHAN VINACONEX P&C
VINACONEX P&C JOINT STOCK COMPANY

CHUONG TRINH HOP

PAIHOI PONG CO PONG THUONG NIEN NAM 2020

MEETING SCHEDULE

ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2020
% Thoi gian: 09h00 sdng, Thir sdu, ngay 15 thdng 05 ndm 2020/ Period: 09:00 am,

Friday, May 15, 2020
Dia diém: Ting 21, Toa nha Vinaconex, 34 Ling Ha, Péng Pa, Hi Noi/
Address: 21st Floor, Vinaconex Building, 34 Lang Ha, Dong Da, Hanoi

Thoi
gian/Time

Noi dung/Content

Ngudi thwe hién/
Implementer

09h00-09h30

Dén tiép, dang ky cb dong du hop va phat tai liéu hop/
Receiving, registering shareholders to attend the meeting and
distributing meeting materials

Ban tb chire/ Organizing
Commiittee

09h30-09h45

Chao ¢, tuyén bd ly do.
Béo céo két qua kiém tra tu céch cb dong tham dy Dai hoi.

Gi1c’ri thiéu, théng qua Doan chu tich, Ban thu ky va Ban
kic¢m phiéu biéu quyét./

Saluting the flag, stating the reason.

Report on the results of checking the status of
shareholders attending the meeting.

Introduce, through the Presidium, Secretariat and Vote
Counting Committee.

Ong/Mr. Nguyén Thanh
Phuong

09h45-09h55

Théng qua Chuong trinh va Quy ché lam viée tai Pai hoi./
Approve the Program and Working Regulations at the
Congress.

Ong/Mr.Trinh Nguyén
Khanh

09h55-10h15

Béo cdo ctia Ban Tdng giam dbc vé két qua thuc hién ké
hoach SXKD, ddu tu niam 2019 va d& xuit ké hoach
SXKD, déu tw nim 2020./

Report of the Board of General Director on the results of
the implementation of the business and investment plan in
2019 and the proposal for business and production plan in
2020.

Ong/Mr. Pham Bao Long

10h15-10h30

Béo cdo hoat dong cia HDQT ndm 2019 va nhiém vu, ké
hoach cong tic nam 2020.

T& trinh ctiia HPQT vé viée sira dbi, bd sung mot sb diéu
cia Piéu 1& t6 chiic va hoat dong cia Céng ty CP
Vinaconex P&C./

Report on the activities of the Board of Management in

C)nger. Vii Ngoe Ta
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Thoi
gian/Time

Noi dung/Content

Ngudi thue hién/
Implementer

2019 and the tasks, work plans in 2020.

- - Statement of the Board of Management on the
amendment and supplementation of a number of articles
of the Charter on organization and operation of
Vinaconex P&C Joint Stock Company.

10h30-10h40

- Bdo cdo ctia Ban kiém soat Cong ty , ‘

- Béo cdo mét s6 ¥ kién cia don vi kiém todn vé bao cdo tai
chinh ndm 2019 cua Cong ty.

- T& trinh v& viéc d& nghi thong qua viéc Gy quyén lua chon
Cong ty kiém toan déc 1ap thuc hién kiém toan Béo cdo tai
chinh ndm 2020 cua Céng ty CP Vinaconex P&C./

- Report of the Board of Supervisors

- Report some opinions of the auditor on the 2019 financial
statements of the Company.

- Statement of the proposal of approving the authorization
to select an independent auditing company to audit the
Jinancial statements of 2020 of Vinaconex P&C Joint
Stock Company.

Ong/Mr. Trinh Nguyén
Khanh

10h40-10h50

- T trinh ciia HDQT vé viéc phuong 4n chi tra ¢d tirc nim
2019.

- To trinh cia HPQT v& viée phan phéi loi nhuén sau thué
cho ndm tai chinh 2019

- To trinh ciia HDQT vé viée dé xudt thi lao cho HPQT,
BKS Céng ty nam 2020./

- Statement of the Board of Management about the plan to
pay dividends in 2019.

- Statement of the Board of Management on the distribution
of profit after tax for the financial year 2019

- Statement of the Board of Management on the proposal of
remuneration for the Board of Management, the
Supervisory Board of the Company in 2020.

Ong/Mr. Pham Bio Long

10h50-11h00

- T trinh ciia HDQT v& viéc Phat hanh trai phiéu Doanh
nghigp/ Statement of the Board of Management on
Issuance of Corporate Bonds

6nngr. Pham Vin Minh

11h00-11h15

Dai hoi tién hanh thao ludn cic Bdo cdo, To trinh do Poan
Chu tich trinh bay/ The Meeting conducted to discuss reports
and statement presented by the Presidium

DPoan Chi tich/ Presidium

11h15-11h30

Ban kiem phiéu bteu quyet huéng dén cde ¢b dong quyén bidu
quyét va thu phiéu biéu quyét/ The Voting Counting
Committee guides shareholders the right to vote and collects

Ong/Mr. Nguyén Viét
Hoang




Thai
gian/Time

Ngi dung/Content

Ngudi thue hién/
Implementer

vofes.

Ban kiém phiéu

11h30-11h45

Trong lic chy Ban kiém phiéu kiém phiéu Dai hoi tiép tuc
thao luén./ While waiting for the vote counting committee of

the General Meeting counting votes continue to discuss.

Doan Cha tich/ Presidium

11h45-12h00

Cong bé Bién ban kiém phiéu biéu quyét cac ndi dung da

trinh bay tai Pai hoi:

+

+

Béo cdo cua Ban Téng giam dbc vé két qua thuc hién
ké hoach SXKD, diu tu ndm 2019 va d& xuét k& hoach
SXKD, diu tu nim 2020.

Bdo cdo hoat dong ctia HDQT nam 2019 va nhiém vy,
ké hoach céng tac ndm 2020.

T& trinh cia HPQT vé& viée sta ddi, bd sung mot sb
diéu ciia Didu 1¢ td chirc va hoat dong ciia Céng ty CP
Vinaconex P&C.

Bdo c4o clia Ban kiém soat Cong ty

Béo cdo mét s6 ¥ kién cua don vi kiém todn bdo cdo tai
chinh ndm 2019 cua Céng ty.

Té trinh vé viéc d& nghi thong qua viec iy quyén luya
chon Cong ty kiém toan doc Iap thuc hién kiém todan
Béo céo tai chinh ndm 2020 cia Coéng ty CP Vinaconex
P&C.

T& trinh cia HPQT vé viée phuong an chi tra cb tirc
nam 2019,

To trinh cia HDQT vé viée phan phéi loi nhuén sau
thué cho nim tai chinh 2019.

To trinh ciia HDQT vé viée dé xuét thi lao cho HDbQT,
BKS Cong ty nam 2020.

To trinh Phat hanh tréi phiéu Doanh nghiép/

Announcing the Voting minutes of voting contents

presented at the Meeting:

-+

Report of the Board of General Director on the results
of the implementation of the business and investment
plan in 2019 and the proposal for business and
production plan in 2020,

Report on the activities of the Board of Management in
2019 and tasks, work plans in 2020.

Statement of the Board of Management on the
amendments and supplements to a number of articles of
the Charter on organization and operation of
Vinaconex P&C Joint Stock Company.

Report of the Board of Supervisors

Report some opinions of the auditors of the 2019
Jfinancial statements of the Company.

Ong/Mr. Nguyén Viét
Hoang




Thai
gian/Time

Noi dung/Content

Ngudi thue hién/
Implementer

+

+

Statement of the proposal of approving the

authorization to select an independent auditing
company to audit the financial statements of 2020 of
Vinaconex P&C Joint Stock Company.

Statement of the BOM on the plan to pay dividends in
2019.

Statement of the BOM on the distribution of profit after
tax for the financial year 2019.

Statement of the BOM on the remuneration proposal
Jor the BOM, the Supervisory Board of the Company in
2020.

Statement of Corporate Bond Issuance

12h00-12h10

Trinh bay du thao Bién ban va Nghi quyét cia Pai hoi./
Presenting the draft Minutes and Resolution of the Meeting

Ban thw ky/ Secretariat

12h10-12h15

- Biéu quyét théng qua di thao Bién ban va Nghi quyét ciia
DPai hoi.

- Bé mac Dai hoi/

- Voting to approve the draft Minutes and Resolution of the

Meeting.

- Closing the Congress

Doan Chai tich/ Presidium




CONG TY CO PHAN VINACONEX P&C CONG HOA XA HOI CHU NGHIA VIET NAM

Doc 1ap - Ty do - Hanh phie
VINACONEX P&C JOINT STOCK

COMPANY THE SOCIALIST REPUBLIC OF VIETNAM

- e Independence - Freedom - Happiness

Ha Néi, ngay 29 thdng 04 ndm 2020,
Ha Noi ,day 29 month 04 year 2020

QUY CHE LAM VIEC
PAI HQI PONG CO PONG THUONG NIEN NAM 2020
CUA CONG TY CO PHAN VINACONEX P&C
WORK REGULATIONS
ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2020
OF VINACONEX P&C JOINT STOCK COMPANY

Cin cir:

- Cén ctir Lufit doanh nghiép s6 68/2014/QH13 do Qudc hoi khéa 13 nude Cong hoa xa
hoi chi nghia Viét Nam théng qua ngay 26/11/2014 va céc vin ban huéng dan thi hanhy/
Pursuant to the Law on Enterprises No. 68/2014/QH13 passed by the National Assembly
of the 13 National Assembly of Socialist Republic of Vietnam on November 26, 2014 and
documents guiding the implementation thereof;

- Cén clr Luat chirng khoén s6 70/2006/QH11 do Qubc hoi khoa 11 nu6e Cong hoa xa hoi
chi nghla Viét Nam théng qua ] ngay 29/6/2006; Luat sb 62/2010/QH12 ngay 24/11/2010
vé sira ddi, bd sung mot sé didu cua Luat ching khodn va cdc vin ban huéng dan thi
hanh./ Pursuant to the Securities Law No. 70/2006/QHI11 passed by the 11th National
Assembly of the Socialist Republic of Vietnam on June 29, 2006; Law No. 62/2010 /
QHI2 dated 24 November 2010 on amending and supplementing a number of articles of
the Securities Law and its implementing documents.

Muc tiéu ciia Quy ché:/ Objective of the Regulation:

- Dam bao nguyén tic cong khai, céng bing va dan chuy/ Ensuring the principle of
openness, fairness and democracy;

- Tao diéu kién thuan loi cho cong tac t6 chirc va tién hanh Pai hoi ddng cb déng thuong
nién nam 2020 ciia Céng ty ¢d phin VINACONEX P&C./ Create Jfavorable conditions
Jor the organization and conduct of the Annual General Meeting of Shareholders in
2020 of VINACONEX P&C Joint Stock Company.

Dai hoi dong cb dong thucmg nién nam 2020 ctia Cong ty ¢b phan VINACONEX P&C
Xin bdo c4o Dai hoi dong cb dong thong qua Quy ché lam viéc tai Pai hdi nhu sau/ The
Annual General Meeting of Shareholders in 2020 of VINACONEX P&C Joint Stock Company
would like to report 1o the General Meeting of Shareholders for approval the Working
Regulations at the Meeting as follows:

4 TRAT TU CUA DAI HQV/ ORDER OF THE CONGRESS

1. C6 déng khi vao phong dai hoi phal ngm dung vi tri hodc khu vuc do Ban t chitc dai
hdi huéng dan. Tuan thi viée sap xép vi tri chd ngdi ctia Ban to chire./ Shareholders
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entering the meeting room must sit in the right position or area guided by the meeting
organizer. Comply with the seat arrangement of the Organizing Committee.

Khong noi chuyen riéng, khong st dung dién thoai di dong trong luc din ra Pai hoi.
Tat ca cac mdy dién thoai di dong phai tit hodic dé ché do khong dé chudng./ Do not
speak in private, do not use your mobile phone during the congress. All mobile phones
must be turned off or set to be silent.

Céc cb déng/dai dién cd déng c6 trach nhiém tham dy Dai hoi cd doéng tir khi bat dau
dai hoi cho dén khi két thic dai hoi. Trong trudmg hop ¢b dong/dai dién cb dong nao vi
Iy do bat kha khang phai roi khoi cude hop trude khi két thic Pai hi thi cd dong/dai
dién co dong do6 c6 trach nhiém lién hé véi Ban Té chirc @ giri ¥ kién bang van ban
ciia minh vé nhung van dé s& duoc bleu quyét tai Pai hoi. Trudong hop co dong/dal
dién ¢ dong i cude hop trude khi két thic dai hoi ma khong théng bdo v6i Ban To
chirc thi ¢6 dong d6 coi nhu di ddng y véi tat ca nhitng vin dé& s& duoc bidu quyét
thong qua tai Dai h$i./ Shareholders/shareholders’ representatives are responsible for
attending the General Meeting of Shareholders from the beginning of the meeting fo
the end of the meeting. In case shareholders/representatives of shareholders due to
Jorce majeure circumstances must leave the meeting before the end of the meeting,
such shareholders/representatives shall contact the Organizing Committee for
comments in writing the issues to be voted at the Congress. In case a shareholder
/shareholder representative leaves the meeting before closing the meeting without
notifying the Organizing Committee, such shareholder will be deemed to have agreed
with all the issues to be voted at the meeting.

PIEU KIEN TIEN HANH HQP DPAI HOI CO DONG/ CONDITIONS FOR
CONDUCTING MEETING OF SHAREHOLDERS

Cudc hop Dai héi dong cb déng duoc tlen hanh khl cod so co dong du hop (trye tlep hodc
thong qua iy quyén) dai dién cho it nhét [5 1%] tong s6 cb phan cé quyén biéu quyét./ 4
meeting of the General Meeting of Shareholders is conducted when the number of
attending shareholders (directly or via authorization) represents at least [51%] of the
total voting shares.

Trudng hop khéng c6 du s6 luong dai biéu cin thiét trong vong [ba muoi (30)] phut ké
tir thoi dIem xac dinh khai mac dai héi, nguoi triéu tdp hop huy cudc hop. Cube hop Dai
héi dong ¢ dong phai duoc tridu tap lai trong vong [ba muoi (30)] ngay ke tr ngay du
dinh t& chirc hop Dai hoi dong €0 déng 1an tht nhat Cudc hop Pai hoi dong cO dong
triéu tap lan thir hai chi dugc tién hanh khi ¢6 so cd dong du hop (truc tlep hoéc théng
qua ty quyén) dai dién it nhdt 33% tong s6 cb phén cé quyén biéu quyét./ In case of
insufficient number of necessary representatives within [thirty (30)] minutes from the
time of determining the opening of the meeting, the convener may cancel the meeting.
The meeting of the General Meeting of Shareholders must be reconvened within [thirty
(30)] days from the intended date of the first General Meeting of Shareholders. The
second General Meeting of Shareholders shall only be conducted when the number of
attending shareholders (directly or via authorization) represents at least 33% of the
total voting shares.

Trudng hop dai hoi lan thi hai khéng dugc tién hanh do khéng c6 du s6 dai biéu can
thiét trong vong [ba muoi (30)] phut ké tir thoi diém 4n dinh khai mac dai hoi, cudc hop
Dai hoi dong ¢d dong lan thir ba c6 the duogce triéu tap trong vong [hai muoi (20)] ngay
ké tir ngay du dinh tién hanh dai hoi lan hai. Trong truong hop nay, dai hoi dugc tién
hanh khong phu thude vao tong 56 phleu co quyen bfeu quyet clia cac cd dong du hop,
duoc coi la hop 1€ va ¢ quyen quyét dinh tat ca cac van dé du kién duge phé chuin tai
cude hop Dai hoi dong cd dong lan thir nhat./ if the second meeting is not held due to
insufficient number of necessary representatives within [thirty (30)] minutes from the
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time of fixing the opening of the meeting, the General Meeting of Shareholders The third
time may be convened within [twenty (20)] days afier the intended date of the second
meeting. In this case, the meeting is held regardless of the total number of voting votes
of attending shareholders, is considered valid and has the right to decide all the issues
expected to be approved at the meeting the first meeting of the General Meeting of
Shareholders.

III.  BIEU QUYET THONG QUA CAC VAN PE TAI PAI HOU RESOLVING
THROUGH THE ISSUES AT THE CONGRESS

1. Nguyén tic:/ Principles:

Céac van de trong chuong trinh nghi sy cua Dai hdi deu phai dugc théng qua bing cach
biéu quyet truc t1ep tai Pai hoi. Mbi ¢b  dong dugc cap mdt Thé biéu quyet trong do ghi
Ma so tham du, sb co phin duoe quyén biéu quyet (s6 hitu va/hode 1y quyén) cla cb
dong va cé dong diu treo clia Céng ty C6 phan VINACONEX P&C/ Issues on the
agenda of the Congress must be passed by direct voting at the Congress. Each
shareholder is issued with a voting card, which states the attendance code, the number
of shares to be voted (owned and / or authorized) of the shareholder and has the
hanging stamp of VINACONEX P&C Joint Stock Company.

2.Céch biéu quyét:/ Vote:

- Cb dong biéu quyet (Tén thanh, Khong tan thanh, Khong c6 y kién) mét van dé bing
cach bieu quyét truc tiép tai Pai hdi./ Shareholders voting (Agree, Disapprove, No
comments) a problem by voting directly at the Meeting.

- Khi biéu quyet “Tan thanh” méot van d& dugc Dai héi dua ra, cac cd dong “Tan
thanh” thi gio Thé biéu quyet Ién cao. Thanh vién Tb kiém phleu biéu quyét s& danh
ddu Ma sb tham du va s0 phicu biéu quyét twong tng clia timng cd dong “Tén thanh”
trén Thé biéu quyét/ When voting "Agree" an issue raised by the Meeting,
shareholders "Agree" raised the Voting Card up. Members of the Voting Counting
Team will mark the attending code and the corresponding number of votes of each
shareholder "Agreed" on the Voting Card.

- Tucrng tu, theo sy huéng din cta Chu toa, cac c¢d dong “Khong tan thanh”, “Khoéng
c6 y kién” s& ldn luot gio Thé biéu quyét./ Similarly, under the guidance of the
Chairman, shareholders "Disagree", "No comments” will raise the voting Card in
turn.

3.Thé 1¢ biéu quyét:/ Voting rules:

- M>bi ¢b phin s& hiru hodc dai dién s& hitu tmg véi mot quyén bidu quyét./ Each
share owned or owned by a representative with one voting right.

- Quyet dinh cta Pai hoi ddng cb dong dugc thong qua khi ¢6 tir 51% tré 1én tong sb
phiéu biu cua cac cd déng cb quyen biéu quyét c6 mat truc tiép hozic thdng qua dai
dién duge Uy quyén cé mit tai cude hop Dai hoi dong cb dong./ The decision of the
General Meeting of Shareholders is approved when there is 51% or more of the total
votes of the shareholders with voting rights who are present in person or through an
authorized representative present at the meeting.

- Déi véi céc quyét dinh ctia Dai hoi dong cb ddng lién quan dén viéc stra ddi va bd
sung Diéu 18; loai cb phleu va sb lugng ¢b phidu duge chao ban; viée & chiic lai hay
giai thé doanh nghiép; giao dich mua, bén tai sin Cong ty hodc céc chi nhanh thuc
hién c6 gla tr tir 35% trd 1€n téng gia tri tai san cua Cong ty tinh theo Bao céo tai
chinh ky gan nhéat duogc kiém toan dugc thong qua khi cé tir 65% trd lén tong sb
phiéu bau ciia cac cb déng c6 quyén bidu quyét cO mat truc tiép hozc thong qua dai
dién duge iy quyén cé mit tai cude hop Pai hdi dong cb dong./ For decisions of the
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1V,

General Meeting of Shareholders related to the amendment and supplement of the
Charter; types of shares and number of shares offered; reorganization or dissolution
of an enterprise; transactions of purchase, sale of assets of the Company or its
branches are effected with a value of 35% or more of the total value of the
Company's assets calculated according to the latest audited financial statements
approved when having from 65% or more of the total votes of shareholders with
voting rights who are present in person or through an authorized representative
present at the General Meeting of Shareholders.

PHAT BIEU Y KIEN TAI PAI HQl/ COMMENTION AT THE CONGRESS

1.Nguyén tic:/ Principles:

Cb dong tham du Dai hoi phét biéu y kién thao luan tién hanh dang ky néi dung phat
biéu theo mau Phiéu ding ky phat biéu ciia Ban T chirc hodc gio cao Thé Bidu quyét
dé nghi phat bidu va dugc sy déng y ctia Chi toa. MAu dang ky phat bidu s& duoc phat
cho tling ¢6 déng khi dén du Dai hoi. Cé dong nop Phiéu dang ky phat biéu tai Ban Thu
ky Pai hdi trong qué trinh Dai héi hodc trong git nghi giai lao. Dé dam bao trat tu cla
Dai hgi khi thao luén, nhiing cb dong dang ky phat biéu theo Mau dang ky s& dugc uu
tién phat biéu trude sau d6 lan luot cac cd dong gio Thé Biéu quyét s& phét biéu theo sy
sip xép ciia Chu toa./ Shareholders attending the Meeting give their opinions to discuss
the registration of the content in the form of Registration Form of the Organizing
Commitiee or raise the Voting Card to propose a speech and obtain the Chairman's
consent. The registration form will be distributed to each shareholder when attending
the meeting. Shareholders submit their registration form to speak at the meeling's
secretarial during the meeting or during recess. In order fo ensure the order of the
Meeting when discussing, the shareholders who register to speak according to the
Registration Form will be given priority to speak first, then the shareholders holding the
Voting Card in turn will speak according to the arrangement of the Chairman.

2.Céch thire phit biéu:/ Speak:

V.

1

Co dong phat biéu ngén gon va tdp trung vao dung nhiing ndi dung trong tdm can trao
doi Phu hop voi ndi dung chuong trinh nghi su ctia Pai hoi da duoc thong qua. Chu toa
sé sap xép cho cb dong phat biéu theo tht tu dang ky, dong thoi giai dap cic thic mic
clia ¢6 dong. Chu toa Dai hgi 6 quyen nhic nhd hodc dé nghi cb dong tap trung vao ndi
dung trong tdm can phét biéu dé tiét kiém thoi gian va dam bao chét luong thao luan./
Shareholders concise and focus on exactly the key issues to be exchanged, in line with
the agenda of the Congress approved. The Chairman will arrange for shareholders to
speak in the order of registration, and answer questions of shareholders. The Chairman
of the Meeting has the right to remind or suggest shareholders to focus on the key
content to speak to save time and ensure the quality of discussion.

QUYEN VA TRACH NHIEM CUA CHU TOQA/ RIGHTS AND
RESPONSIBILITIES OF THE CHAIRMAN

Diéu khién dai hoi theo dang ndi dung chuong trinh nghi sy, cac thé 1é quy ché da duogc
Dai héi thong qua. Chu toa lam viée theo nguyén tic tap trung dan chu va quyét dinh
theo da s0./ Control the congress strictly according to the agenda and rules and
regulations adopted by the congress. The Chairman works according to the principle
of democratic centralism and decides by majority.

2.Hu6ng dan Pai hdi thao luan, liy y kién bleu quyct cac van dé& nim trong ndi dung

chuong trinh nghi sy cua Dal hoi va cdc van dé c6 lién quan trong sudt qua trinh Pai
hdi./ To guide the Congress to discuss, get opinions and vote on issues that are in the
agenda of the Congress and related issues during the Congress.




3.Chu toa cé quyén thuc hién cc bién phéap cin thiét d& didu khién cudc hop mét cich
hop ly, co trit tu, ding theo chuong trinh da dugc thdong qua va phan anh duoc mong
mudn cia da s6 nguoi dy hop./ The Chairman has the right to take necessary
measures to conduct the meeting in a reasonable, orderly and right manner according
to the approved agenda and reflect the wishes of the majority of the participants.

4.Chu toa 6 quyén:/ The Chairman has the right:

- Yéu céu tit ci ngudi du hop chiu su kiém tra hodc cac bién phap an ninh khacy/
Regquire all attendees to undergo inspection or other security measures;

Yéu ciu co quan ¢ ¢6 thAm quyén duy tri trgt tu cude hop, truc xudt nhung ngudi khong
tudn tha quyen diéu hanh ctia chu toa, ¢b ¥ giy r01 trét tu, ngdn can tién trién binh
thudng cia cude hqp hodc khong tuan thi cac yéu cdu vé kiém tra an ninh ra khéi cude
hop Pai héi ddng cb dong./ Request the competent authority to maintain the order of the
meeting; banish people who do not comply with the chairperson's authority, deliberately
disrupt the order, prevent the normal progress of the meeting or fail to comply with
security inspection requirements from the General Meeting of Shareholders.

5.Chu toa c¢6 quyén hodn cudc hop Pai hdi déng cb dong di ¢6 du sb ngudi dang ky du
hop theo quy dinh dén mét thoi diém khac hodc thay ddi dia diém hop trong céc
trudng hop sau:/ The Chairman has the right to postpone the General Meeting of
Shareholders that has enough people registered to attend the meeting as stipulated at
another time or change the meeting location in the following cases:

- Dia diém hop khong c¢é du chd ngdi thuan tién cho tit ca ngudi du hop./ Meeting
venue does not have enough convenient seats for all participants.
- Céac phuong tién thong tin tai dia diém hop khong bao dam cho céc cd déng du hop

tham gia, théo ludn va biéu quyét./ The information media at the meeting location
does not guarantee the attending shareholders to participate, discuss and vote.

- Co ngudi dy hop ¢6 hanh vi can trg, gly rdi trit tw, cé nguy co lam cho cude hop
khéng dugc tién hanh mét cach cong bing va hop phap./ There are participants in
the meeting who obstruct, disturb the order and risk of preventing the meeting from
being conducted fairly and legally.

Thoi gian hodn tdi da khong qua 03 ngay ké tir ngay cudc hop du dinh khai mac./ The
maximum time for postponement is no more than 03 days from the scheduled date of the
meeting.

6. Giai quyét cic van d& nay sinh khéc trong subt qua trinh Dai hoi./ Resolving other issues
that arise during the course of the Congress.

VI. TRACH NHIEM CUA THU KY PAI HQU RESPONSIBILITIES OF THE
SECRETARY OF THE CONGRESS

1. Ghi chep day du, trung thue toan bd ndi dung dién bién dai hoi va nhiing van dé da duge
cdc cO dong théng qua hodc con luu y tai Pai hoi./ Record fully and honestly all
contents of the meeting and issues adopted by shareholders or noted at the meeting.

2.Soan thao Bién ban hop Dai hdi va cac Nghi quyét vé céc véan dé da duoc thdng qua tai
Dai hdi./ Drafiing the Meeting Minutes and Resolutions on issues passed at the
Meeting.

VI. TRACH NHIEM CUA TO KIEM PHIEU BIEU QUYET/
RESPONSIBILITIES OF THE VOTING TEST SUMMARY
Tham gia dén tiép va huéng din bé tri chd ngdi cho ¢b dong./ Join the reception and
gutide seat layout for shareholders.




Xac dinh két qua biéu quyét cua cb déng vé cic vin dé thong qua tai Pai hoi/
Determining the voting results of shareholders on issues passed at the Meeting.

Nhanh chéng théng bdo cho Ban Thu ky két qua biéu quyét./ Promptly notify the
Secretariat of voting resulls.

Té chirc kiém phiéu, 1ap Bién ban kiém phiéu va cong bd két qua biéu quyét coa
DHDCD./ Organizing the vote counting, making minutes of vote counting and
announcing voting results of the General Meeting of Shareholders.

Xem x€t va bao cdo véi Dai hoi quyét dinh nhiing truong hop vi pham thé 1 bau ctr
hodc don tir khiéu nai vé& bAu cir./ Review and report to the meeting decisions on
violations of election rules or election complaints.

VIII. BIEN BAN HQP DAI HQI DPONG CO DONG/ Minutes of the General Meeting

of Shareholders

TAt ¢ céc ndi dung tai Dai hi cb dong phai duoc Thu ky Dai hdi ghi vao Bién ban hop
Dai hoi dong cO dong. Bién ban hop Dai héi déng cbd déng phai duge doc va théng qua
trude khi bé mac Pai hoi./ All contents at the General Meeting of Shareholders must be
recorded in the Minutes of the General Meeting of Shareholders by the Secretary of the
Meeting. Minutes of the General Meeting of Shareholders must be read and approved
before closing the Meeting.

Trén day la toan b Quy ché 1am viée cta Pai hoi dong c¢b dong thudng nién nam 2020

ctia Cong ty C6 phdn VINACONEX P&C./ Above is the entire working Regulation of the
Annual General Meeting of Shareholders of 2020 of VINACONEX P&C Joint Stock
Company.

Kinh trinh Pai hoi xem xét thong qua./. Proposing to the Congress for consideration and

approval./.

T/M HQI PONG QUAN TRY/
ON BEHALF OF THE BOARD OF MANAGEMENT




CONG TY CO PHAN VINACONEX P&C CONG HOA XA HOI CHU NGHIA VIET NAM
VINACONEX P&C JOINT STOCK Poc lap - Tu do - Hanh phue
COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

S6/No: 86  /2020/BC-TGP
Ha Ngi, ngay 29 thang 04 ndm 2020
Ha Noi, day 29 month 04 year 2020

BAO CAO CUA BAN TONG GIAM POC
KET QUA THUC HIEN KE HOACH SAN XUAT KINH DOANH, PAU TU NAM 2019 VA
DE XUAT KK HOACH SAN XUAT KINH DOANH, PAU TUNAM 2020/
REPORT OF THE BOARD OF GENERAL DIRECTOR
RESULTS OF IMPLEMENTING THE BUSINESS, INVESTMENT PLAN FOR 2019 AND
THE PRODUCTION, BUSINESS, INVESTMENT PLAN FOR 2020

Kinh givi: PAI HQI DPONG CO DONG/
To: GENERAL MEETING OF SHAREHOLDERS

Thyc hién Nghi quyét sb 01/2019/NQ-DPHPCD ngay 16/03/2019 ciia Pai hoi ddng cb dong
thudng nién ndm 2019; Nghi quyét sb 01/2019/NQ- PHCD ngay 28/11/2019 cua Pai hoi dong
c6 dbng bit thudng va cic Nghi quyét, Quyét dinh caa Hoi ddng quan tri Cong ty cb phin
VINACONEX P&C phé duyét va giao chi tiéu ké hoach san xuét kinh doanh nim 2019, Ban
Téng Giam ddc Cong ty c6 phan VINACONEX P&C xin bio cdo Pai hoi ddng cb dong v& Két
qua thuc hién ké hoach san xuét kinh doanh, dau tw nam 2019 va d& xuét ké hoach san xuét kinh
doanh, dau tu nam 2020, cu thé nhu sau:/ Implementing Resolution No.01/2019/NQ-DHDCD
dated March 16, 2019 of the 2019 Annual General Meeting of Shareholders; Resolution
No.01/2019/NQ- DHCD on November 28, 2019 of the Extraordinary General Meeting of
Shareholders and the resolutions and decisions of the Board of Management of VINACONEX
P&C Joint Stock Company approving and assigning the plan targets Production and business in
2019, the Board of General Director of VINACONEX P&C Joint Stock Company would like to
report to the General Meeting of Shareholders about the results of the implementation of the
business and investment plan in 2019 and the proposal for business, investment and production
plan in 2020, specifically as follows:

A. KET QUA THUC HIEN KE HOACH SAN XUAT KINH DOANH VA PAU TU NAM
2019/ RESULTS OF IMPLEMENTING BUSINESS PLAN AND INVESTMENT PLAN IN
2019

I. TONG QUAN CHUNG TINH HINH SAN XUAT KINH DOANH NAM 2019/
OVERVIEW OF BUSINESS OPERATIONS IN 2019

Nam 2019 12 nam Céng ty gip nhiéu khé khan trong cong tac san xuét kinh doanh do diéu
kién thiry vin khong thuan loi d3n dén san lugng phat dién khéng dat duoc ké hoach dé ra. Tuy
nhién Ban Téng giam dbc ciing su chi dao ctia Hi ddng quan tri dd nd lyc hoan thanh nhiém vu
cac chi tiéu ké hoach san xuét kinh doanh nim 2019./ 2019 is the year the Company has
encountered many difficulties in production and business activities due to unfavorable
hydrological conditions, resulting in the power output not meeting the set plan. However, the
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Board of General Director and the direction of the Board of Management have endeavored to
Sulfill the tasks of the production and business targets in 2019.

1. Tinh hinh thiy vin nim 2019/ Hydrological situation in 2019

Luu lugng nuée ty nhién vé hd Hua Na va Cira Pat trong Quy 1/2019 dat 26,91 m3/s, bing
58% trung binh chung nhiéu nim (46,5 m3/s)(sé liéu do Céng ty Thuy dién Hiia Na quan tréc va
bdo cdo); Luu lugng nuée ty nhién vé hd Hua Na va Cira Pat trong thang 06/2019 chi dat 44,86
m3/s, bing 42 % trung binh chung nhidu nam (105.9 m3/s).Thang 7/2019 luu lugng nude tu
nhién v& hd Hua Na va Cira Dat 63,1 m3/s, bing 45% trung binh chung nhiéu nim (141,2 m3/s)
va bing 25% luu luong nude vé& 7/2018 (249,69 m3/s); Thang 8/2019 do anh hwong cua hoan
luu bdo s6 03 va s6 04, luu vue hd Ctra Pat va Hia Na ¢6 mua to nén muc nudc va luu lugng
ctia hd Cua Pat va Hoa Na cai thién dang ké nhung lwong nuée vé hd khoéng dat nhu du
kién.Luu lugng nude tu nhién vé hd HuaNa va Cira Pat trong Quy IV trung binh dat 44,93 m3/s,
bing 43,1% trung binh chung nhidu nim (104,3 m3/s)va bang 53,5 % luu luong nudc vé 2018
(83,93 m3/s)./ Natural water flow to Hua Na and Cua Dat lakes in the first quarter of 2019
reached 26.91 m3 / s, equal to 58% of the average of many years (46.5 m3/s) (data provided by
Hua Na Hydropower Company monitoring and reporting); The natural water flow to Hua Na
and Cua Dat lakes in June 2019 was only 44.86 m3 / s, equal to 42% of the average of many
years (105.9 m3 /s). In July 2019, the natural water flow to Hua Na and Cua Dat lakes 63.1 m3
/s, equal to 45% of the average of many years (141.2 m3 / s) and equal to 25% of the water flow
to 7/2018 (249.69 m3 / s); In August 2019, due to the influence of the circulation of storms 03
and 04, Cua Dat and Hua Na basins had heavy rain so the water level and flow of Cua Dat and
Hua Na lakes significantly improved but the amount of water returned to the lake The natural
water flow to Hua Na and Cua Dat lakes in the fourth quarter averaged 44.93 m3/s, equaling
43.1% of the average of many years (104.3 m3 / s) and equal to 53.5% of water flow to 2018
(83.93 m3/s).

Tinh hinh thily vin cu thé trong nim 2019 nhu sau:/ The specific hydrological situation in
2019 is as follows:

Lugng nwéc
qua Déc
Cayvaxa
Muc nuée | Muc nuée Lm}‘ lll‘(:]'llg Llﬂ,‘ lm‘"fg quya dap
hd ngay dAu| hongay | MUO¢Pinh | nuGephit) Luwong | G0 Ge
thing (mét)/ | cubi thang | 4UA" V€ h0 | dién binh |nuGeveho| =0, 5
TT/| Thang/ | pake level at|(mét) Lake trong thang| quin thing| (¢rign m3)/ Amount of
No | Month the level at the | (m3/s)/ (m3/S)/' | Water flow | yyuter going
beginning of | end of the | “verage Average | 1o the lake through Doc
the month month | water flow | monthly (million Cay and
(meters) (meters) | 10 the lake ) m3) discharging
(m3/5) (m3/5) thiiriiah
spillways
(million m3)
1 1/2019 108,73 105,08 65,25 91,27 174,77 58,92
2 2/2019 105,08 103,4 54,96 64,22 132,95 33,22
3 3/2019 1034 96,85 61,44 106,76 164,55 58,92




4 | 412019 96,85 91,49 80,02 112,4 207,41 57,02
5 | 572019 91,49 84,95 65,79 104,98 176,20 58,92
6 | 6/2019 84,95 76,38 43,48 86,85 112,69 53,22
7 | 712019 76,38 73,83 47,29 54,89 126,65 42,85
8 | 82019 73,83 91,62 227,85 111,54 610,28 58,92
9 | 92019 91,62 97,32 192,16 126,10 398,47 57,02
10 | 10/2019 97,87 98,90 89,85 63,77 225,13 55,12
11 | 112019 98,90 95,72 31,73 57,85 76,76 25,92
12 | 12/2019 95,72 90,70 23,49 61,15 62,92 40,18

2. Cong tac nhéan sw:/ Human Resources:

- Tiép tuc kién todn céng tac can bd, dic biét 1a doi ngii cdn bd lanh dao, quan ly cua don vi,
nhim dap Gng yéu cau va nhiém vu coéng viéc trong giai doan hién nay.DPai hoi df“mg ) dong
nhiém ky 2019-2024 d4 bdu ra HDQT va BKS Céng ty nhiém ky méi. HDQT nhiém ky méi da
giao nhiém vu cho Ban diéu hanh thuc hién cic cong tac didu hanh dat hiéu qua trong nim
2019./ Continue to consolidate the work of cadres, especially the leading and managerial cadres
of the unit, in order to meet the requirements and tasks of the current period. The General
Meeting of Shareholders for the term of 2019-2024 has elected the Board of Management and
the Supervisory Board of the Company for a new term. The new Board of Management has
assigned tasks to the Executive Board to carry out effective management activities in 2019,

- Tir ngay 01/10/2019, Céng ty thanh 1ap va thuc hién bé nhiém mot sé chirc danh ctia nha méay
thily dién Ctra Pat: Thanh lap Phong Ké hoach - K§ thuat - Vat tu va bd nhiém chirc vu Trudng
phong; B& nhiém Pho Quin déc phin xudng van hanh; Bd nhiém Phé Quéan dbc phan xudng
dién tu dong va mot sb vi tri khac/ From October 1, 2019, the Company established and
appointed a number of titles of Cua Dat hydroelectric power plant: Establishing the Planning -
Technical - Materials Division and appointing the Head of Division; Appointing Deputy
Manager of operation workshop, Appointing Deputy Manager of auto electrical workshop and
some other positions.

3. Cong tac van hanh Nha may thiy dién Cidra Dat:/ Operation of Cua Dat Hydroelectric
Power Plant:

Nha mdy thuy dién Cira Dat thuc hién phat dién ca ndm dat san lugng 430,098 triéu Kwh, cong
tdc van hanh khong dé xay ra bit ky su ¢é nao, dam bao an toan tuyét d6i cho may mée thiét bi
khi van hanh. Céng ty da thuc hién dai tu 1in 2 t& may sb 2 trong thang 2/2019 va hoan thanh
trong 25 ngay/ké hoach 45 ngay dam bao an toan, hiéu qua, chat luong; dic biét trong qué trinh
dai tu da phat hién va xtr Iy mot s su ¢6 16n cia T6 mdy s6 2 nhu: Thay thé dan lam mét may
phét, thay thé mot qua TI 110KV; Nang khoang cach v&i mat dét tai vi tri cot 56-57 dudng day
110KV; Sira chita 16n va loc dau may bién 4p...va xir Iy thanh cong mot sé su ¢ khac.Cong ty
cung cdc don vi thanh vién da thuc hién nghiém tic viéc dam bao an toan lao ddng, truc phong
chéng lut bao va cé ké hoach phan tng, giai quyét cong viée kip thoi khi céc su ¢b xay ra nén di
han ché duoc thép nhat thiét hai xay ra./ Cua Dat hydroelectric Power Plant is expected to
produce 430,098 million Kwh of electricity for the whole year, the operation does not cause any
incidents, ensuring absolute safety for machinery and equipment when operating. The second
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overhaul of unit 2 has been completed in February 2019 and completed in 25 days/45day plan to
ensure safety, efficiency and quality;, Especially during the overhaul, it was discovered and
handled some major incidents of Unit 2 such as: Replacing the generator cooling unit, replacing
a TT 110KV ball; Raising the distance to the ground at 56-57 column position of 110KV line;
Overhaul and transformer oil purification ... and successfully handle a number of other
incidents. The company and its subsidiaries have strictly implemented labor safety, flood and
storm safety and have a plan to respond and solve the work in time when the incidents occur, so
that the damage is minimized.

4. Cong tac tai chinh:/ Financial work:

Ban diéu hanh di linh hoat van dyng, huy dong moi ngudn thu thyc hién tra no gbe, 1ai vay, can
d6i dam bao du ngudn vén luu dong cho hoat dong san xuét kinh doanh, ngudn vén phuc vu
cong tac dau tu. Trong ndm da thuc hién tra no khoan vay dai han 140,374 ty déng cho ngin
hang VietinBank Chwong Dwong va ngan hang PNB Baribas, trong @6 khoan vay nhép khéu
thiét bi tir ngan hang PNB Baribas di tra khoan vay cudi cing ngay 10/10/2019. Trong nim
khong dé xay ra bét ky tinh trang chdm trd, qua han ndo./ The Executive Board has [fexibly
applied and mobilized all sources of revenue to pay principal and interest, balance and ensure
sufficient working capital for production and business activities, capital for investment. During
the year, a long term loan of VND 140,374 billion was paid to VietinBank Chuong Duong and
PNB Baribas, of which the loan for importing equipment from PNB Baribas bank has paid the
last loan on October 10, 2019. During the year, no deferred or overdue status will occur.

5. Cong tac quan ly c¢b dong:/ Management of shareholders:

Thue hién t6t, ddy di, chirc ning céng bd théng tin dé viéc cong bd théng tin ciia doanh nghiép
véi tu cach 1a cong ty dai ching 16n, doanh nghiép niém yét kip thoi dén c¢b déng va céc nha diu
tu. Theo ddi va hoan thién day du, kip thoi, dung quy dinh déi vdi cong téc quan 1y ¢b déng theo
quy dinh ctia Uy ban Chiing khoan nha nuéc va Trung tim Luu ky chimg khoan VN. Nam 2019
Céng ty nam trong top 10 cac cdng ty thuc hién minh bach thong tin tét nhét trén san Upcom cua
S¢ giao dich ching khodn Ha N&i./ Perform well, fully, the function of information disclosure so
that the disclosure of information of enterprises as a large public company, enterprises promptly
list to shareholders and investors. Monitoring and completing fully, promptly, and in accordance
with regulations on shareholder management in accordance with the regulations of the State
Securities Commission and Vietnam Securities Depository Center. In 2019, the company is in the
top 10 companies with the best information transparency on the Upcom floor of the Hanoi Stock
Exchange.

6. Cong tic dao tao, ning cao chuyén mén nghi¢p vu, phat trién ngudnnhan lwe/ Training,
improving professional skills, developing human resources

Ban lanh dao Céng ty tiép tuc cé nhiéu chinh sach khuyén khich, tao diéu kién h& tro cho moi
CBCNYV c¢6 nhu ciu, ¢6 ning luc tham gia céc khéa ddo tao phi hop véi chién luge phat trién
clia Cong ty, cyu thé: Cir can bd tham gia céc khoa dao tao nang bdc va chuyén ngach déi véi
cong nhan va k¥ su; Lop tu vin quéan ly du dn; Khéa dao tao v& Luét déu thiu; Cac khoa dao tao
vé an toan lao dong; Cong nhan van hanh Nha mdy di hoc 16p k¥ su dién dé nang cao chuyén
mén...td chiic thi st hach nang bac luong co ban. Két qua dao tao thuc té trén da gitp Cong ty
c6 ngudn nhan lyc chuyén nghiép va giau kinh nghiém, thich tng kip vé6i su phat trién coa khoa
hoc k¥ thuat va cong nghé tién tién, dap ting yéu cdu quan Iy ciia Cong ty va céc du 4n sip t6i/
The Board of Directors of the Company continues to have many incentive policies, creating
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Javorable conditions for all employees in need, capable of participating in training courses in
accordance with the Company's development strategy, specifically: cadres taking part in
training courses and upgrading ranks for workers and engineers; Project Management
Consulting Class; Training course on Bidding Law, Training courses on occupational safety;
The factory's workers go to electrical engineering class to improve their skills ... organize the
exam fo raise the basic salary level. The above practical results have helped the Company to
have professional and experienced human resources, to adapt to the development of advanced
science and technology, to meet the management requirements of the Company and upcoming
projects.

7. Cong tic chim lo doi séng ngudi lao dong; Cong tac xa hoi/ Working to take care of
workers' life; Community service

Té chirc tét diéu kién séng va lam viée cho CBCNV, dic biét 1a CBCNV lam viéce tai nha
may. Khu quan 1y diéu hanh ddy da tién nghi sinh hoat, hoat déng thé thao phuc vu doi séng
cia CBCNV & mic chit lugng cao. Céng ty duy tri ché do tra luong cho CBCNV dam bao
dang han, 100% CBCNYV duoc tham gia BHXH, BHYT, BHTN va dam bao céc ché do phiic
lgi cho ngudi lao déng nhu: Tidng qua cho CBCNV vao cédc ngay 1& 16n, thanh 1ap Coéng ty,
sinh nhat CBCNV va tb chiic cho toan thé CBCNV di nghi cung gia dinh trong nudc va nudc
ngodi dé tai tao sirc lao ddng; tao co hdi hoc tdp cho can bd./ Well-organized living and
working conditions for employees, especially employees working at the factory. The
management area has fully operational facilities, sports activities to serve the life of
employees at high quality. The company maintains the salary payment regime for employees
to ensure on time, 100% of employees are entitled to participate in social insurance, health
insurance and unemployment insurance and ensure welfare benefits for employees such as
giving gifis to employees on major holidays, establishing the Company, employees' birthday
and organizing all employees on vacation with domestic and foreign families to regenerate
labor force; create learning opportunities for officials.

Thdm hoi va ting qua cdc gia dinh ¢6 hoan canh khé khan, gia dinh chinh sich, cyu quén
nhan...Trong nim 2019 Céng ty tiép tuc thuc hién cdp dudng cho 05 ba me Viét Nam anh
hiing va 01 anh hung luc luong vii trang tai dia ban Thuong Xuan, Thanh Héa. Coéng ty da
ban giao nha vén hoéa tai Thon Xudn Minh 1 cho dia phuong vao thang 01/2019.Thuc hién
céc chuong trinh Uing hd ngudi ngheo, céc gia dinh kho khin theo cac chuong trinh kéu goi
clia cdc td chire; Truc tiép trao qua cho ngudi nghéo, cic gia dinh kho khin tai cac ving séu
ving xa tai Thudng Xuan, Thanh Héa vao céc dip L& tét, Trung thu.../ Visiting and giving
gifis to families in difficult circumstances, policy families, veterans ... In 2019, the Company
continues to provide support for 05 Vietnamese heroic mothers and 01 hero of the armed
Jorces in Thuong Xuan, Thanh Hoa area. The company handed over the cultural house at
Xuan Minh village 1 to the locality in January 2019. Implementing programs to support the
poor and difficult families under the calling programs of organizations, Directly give gifts to
the poor and disadvantaged families in remote areas in Thuong Xuan and Thanh Hoa on
occasions of Tet, Mid-Autumn Festival ...

1I. KET QUA SAN XUAT KINH DOANH NAM 2019/ PRODUCTION RESULTS
IN 2019/
Nim 2019 Céng ty CP Vinaconex P&C da phin diu vuot kho khin va nd luc hoan thanhmot

s6 chi tiéu SXKD quan trong dé ra./ In 2019, Vinaconex P&C Joint Stock Company strived to
overcome difficulties and made efforts to complete a number of important production and

business targefts.




Dién bién thily viin khéng thuan loi khién cong tac phat dién gip nhiéu kho khan, san luong
phéat dién ca nim chi dat 430,098 triéu Kwh, dat 98,30% ké hoach da didu chinh va bang 81% so
véi du tinh tir ddu nam, hut 100 triéu Kwh so v&i ké hoach ban ddu. Chi tiéu Doanh thu va Thu
nhdp dat 421,874 ty dong dat 102,58% K& hoach; chi tiéu loi nhuan dat 219,223 ty ddng bing
100,11% ké hoach. Cong ty van hoan thanh chi tiéu Doanh thu va Loi nhuén theo ké hoach do
nim 2019 Ban diéu hanh da nd luc thuc hién cong tic san xuét kinh doanh hiéu qua. Céc chi tiéu
thuc hién cu thé nhu sau:/ Unfavorable hydrological developments made electricity generation
difficult, the annual electricity output reached only 430,098 million Kwh, reached 98.30% of the
adjusted plan and 81% of the estimate from the beginning of the year, 100 million Kwh less than
the original plan. Revenue and Income reached 421.874 billion VND, reaching 102.58% of the
Plan; Profit target reached VND 219.223 billion equal to 100.11% of the plan. The company has
still achieved the target of Revenue and Profit as planned by 2019, the Board of Management
has made efforts to implement effective production and business activities. Specific performance
targets are as follows:

Biang 1: Két qua san xuét kinh doanh niim 2019 ciia Céng ty me/ Business results in
2019 of the Parent Company

PVT/Unit: Pong/VND

Ké hoach o Tilé
TT bVl nam i nggﬂ
Unit 2019/Planni, mam
/ Noi dung/ Content g 2019/Implement |(%)/Imple
No ™o ;ggﬂ 5 ation mentation
a‘I [ ti .
plan ratio:
thuong 2019) 2019 (%)
p [SAndugng GsnEWHY | BWH 437.552.933 430.098.335 | 98,30
Electricity output
Doanh thu va thu VND
2 | nhap/Revenue and | 411.265.390.034 | 421.874.650.498 | 102,58
income '
4. || Long chi paiTaal VND 1 120.485.870.693 | 191.038.729.136 | 105,84
expenses
7 A
4 Ib‘N e thuiRraft VND | 530.779.519.341 | 230.835.921.363 | 100,02
efore tax
5 | Thue TNDN/Corporate | VNB | 1) g09 907447 | 11.612.466.955 | 9835
Income Tax
Lgi nhuén sau VND
6 | thubiProfit afer ta 218.971.791.894 | 219.223.454.408 | 100,11
> 18 AR 4o g L 0 ]
7 32;;@ ¢d the/Dividend % 30-35% 320, 100

Bing 2: Téng hop vay va tra ng vay tai ngay 31/12/2019 Cong ty me/ Summary of
borrowings and loan repayment as at 31 December 2019 The parent company

PVI/Unit: Déng/VND

S6 dw

dau nam/Balance

S6 dr con lai tai
ngay

Tong s6 da tra
nim 2019/Tetal

Téng s6 huy
dong nim

A A
Nguon von

L vay/ Lending
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capital beginning of the 2019/ Total paid in 2019 31/12/2019/
year deposits in Remaining
2019 balance at
December 31,
2019
Vay ngin han/ Short-term loans
NH
1 | Vietinbank - 8225.978.719 | 27.211.971.799 | 35.437.950.518 2
CN Ba Pinh
NH
o | Vietinbank -\ 5500 240058 | 32.822.168.926 | 30.773.683210 | 5.342.825.774
CN Chuong
Duong
3 | VietcomBank |5, 450 457410 | 111.867.013.779 | 98.623.868.773 | 47.670.602.416
CN Ha Nam
4 iﬁ?;ha“g 50447.028.117 | 48925210200 | 94.447.028.117 | 4.925.210.200
Vay td chuc,
¢4 nhan/
Borrowings
5 | from 10.533.700.000 | 26.410.000.000 | 17.388.700.000 | 19.555.000.000
organizations
and
individuals
T“';i;‘-}“g/ 106.928.504.304 | 247.236.364.704 | 276.671.230.618 | 77.493.638.390
Vay dai han/ Long-term loans
Negudn vén vay/ K& hoach tra ng S6 da tra
IT | ondin o capital nim 2019/ Loan repayment Nam 2019/ Number paid
L plan 2019 o 2019
i | Nednhang 110.000.000.000 110.000.000.000
Vietinbank i I ]
Tong cong/Total 110.000.000.000 110.000.000.000

Bing 3: Két qua SXKD niim 2019 ciia Cong ty me va cic don vi thanh vién/ Business

results in 2019 of the Parent Company and member units

PVT/Unit: Péng/VND

5 Cong ty CP Cong ty CP

%‘;zgctg’ngf Thity dién B&i | Thiy dién

P&C/ ’ Thuong/Bai Xuin Minh/ Tén
TT | Noi dung/Content . Thuong Xuan Minh . Long
Vinaconex cong/Total
: Hydropower Hydropower
P&C Joint , .
Joint Stock Joint Stock
Stock Company C
ompany Company




San lugng dién
1 | (KWH)/ Electricity
output

430.098.335

25.284.125

63.625.927

519.008.387

Doanh thu va thu
2 | nhap/Revenue and
income

421.874.650.498

30.168.312.559

78.196.524.063

530.239.487.120

Tong chi phi/Total
expenses

191.038.729.136

26.909.547.211

58.258.381.067

276.206.657.414

LN 'truc’rc
4 | thué/Profit before
tax

230.835.921.363

3.258.765.348

19.938.142.996

254.032.829.707

Thué
5 | TNDN/Corporate
Income Tax

11.612.466.955 -

11.612.466.955

Loi nhudn sau
thué/Profit after tax

219.223.454.408

3.258.765.348

19.938.142.996

242.420.362.752

Ty 1& ¢b
tire/Dividend rate

32%

5%

12%

Bing 4: Tong hop vay va tri ng vay tai ngay 31/12/2019 Céng ty thanh vién/ Summary of
borrowing and loan repayment as of December 31, 2019 Member companies

DVT/Unit:Pong/VND
S6 ng goc taingay |[Sénggbcdatra | S6duwng tai
B ek 01/01/2019/Principal nam 2019/ 31/12/2019/ Debit
Nguon von oy
STT/No vay/Lending capital balance as at Principal balance as at
01/01/2019 balance paid in 31/12/2019
2019
Cong ty CP Thuy
dién Xuan Minh/
1 Xuan Minh 291.537.642.660 | 32.263.990.792 | 304.821.535.135
Hydropower Joint
Stock Company
Céng ty CP Thuy
dién Bdi Thugng/Bai
2 Thuong Hydropower 97.691.000.000 | 21.258.000.000 | 92.597.000.000
Joint Stock
Company

III. TINH HINH THUC HIEN CONG TAC PAU TU NAM 2019/ PERFORMANCE OF

IMPLEMENTATION OF INVESTMENT ACTIVITIES IN 2019

Coéng tdc dau tw, phat trién dy 4n trong nam 2019 dwoc tién hanh cu thé nhu sau/ The

investment and project development in 2019 is conducted as follows:

1. Dy dn Thiy dién Xuian Khao

Thu tyc chinh da thyc hién:




- Bb sung quy hoach (thang 6/2017);

- Léap bao cdo NCKT - Thiét ké co sd;

- Dénh gia tac dong moi truong PTM (thang 9/2018);

- Dénh gia anh hudng tic dong va lap bo cdo sinh ké cong ddng.

Céng ty da thuc hién hoan chinh cdc hd so thi tuc ddu tu du 4n theo yéu cdu ciia UBND tinh
Thanh Héa dé xin chép thuan chu trwong dau tu. Tuy nhién, tir ndm 2018 Tinh Gy va HDND tinh
Thanh Héa dua ra chu truong tam dirng cdp chu truong dau tu cho cac du an thuy dién trén dia
ban Tinh dé tién hanh ra soat, danh gi4 anh hudng, tdc dong cta thiy dién dén cdc mit ty nhién,
mbi truong va sinh ké cua nhan dan ving dy 4an. Dén nay, tinh Thanh Héa vAn chwa c¢6 chu
truong méi do viy Cong ty tiép tuc chudn bi hd so va céc diéu kién can thiét dé khi Tinh cho
phép tiép tuc dugc dau tu cdc du an thiy dién Cong ty sé trinh hd so va xin chap thuin chu
truong dau tu theo quy dinh./

Xuan Khao Hydropower Project

The main procedure has been done:

- Additional planning (June 2017);

- Prepare feasibility study report - Basic design,

- EIA environmental impact assessment (September 2018);

- Impact impact assessment and community livelthood reporting.

The company has completed the project investment procedures at the request of the People's
Committee of Thanh Hoa province for approval of investment policy. However, from 2018 the
Party Committee and People's Council of Thanh Hoa province issued a policy to suspend the
issuance of investment guidelines for hydropower projects in the province to review and evaluate
the effects and impacts of hydropower to the natural, environmental and livelihood aspects of the
people in the project area. Up to now, Thanh Hoa province has not had a new policy yet so the
Company continues to prepare documents and necessary conditions so that when the Province
allows to continue investing in hydroelectric projects, the Company will submit the dossier and
Application for approval of investment policy as prescribed.

2. Du an Dién gio Huéng Son 1

- Théng 3/2019, UBND tinh Quéang Tri da ddng y chi truong cho Céng ty nghién ctru, khao sat,
1ap hd so bd sung quy hoach dy 4n. Théng 6/2019 Cong ty d3 hoan thanh bao céo diéu chinh, bd
sung quy hoach Nha may dién gié Huéng Son 1 - 30MW vao quy hoach dién luc tinh Quéang Trj
guri S& Cong Thuong va UBND tinh Quang Tri xem xét dé trinh B6 Céng Thuong phé duyét.

- Ngay 26/7/2019 UBND tinh Quang Tri ¢6 vin ban s6 3367/UBND-CN giri B& Cong Thuong
dé nghi thim dinh, phé duyét bb sung quy hoach Du én.

- Théang 8/2019, hoan thanh cbng tac xay 1ép cot do gi6d cao 120m tai khu vuc du an. Ngay
24/8/2019 bat dau tién hanh do gi6 theo quy dinh.

Hién nay, Cong ty dang tiép tuc thu thap sb liéu do gio, lam viéc vai Cuc Dién luc va Nang
luong téi tao, B Cong thuong dé xem xét, bd sung quy hoach du an./




Huong Son Wind Power Project 1

- In March 2019, Quang Tri Provincial People's Commiltee agreed fo advocate for the
Company to research, survey, and compile additional project planning documents. In June 2019,
the Company completed the adjustment and supplementation report of Huong Son I - 30MW
Wind Power Plant into the electricity planning of Quang Tri province to send to the Department
of Industry and Trade and Quang Tri People's Committee for consideration and submission to
the Ministry of Industry Commercial approval.

- On July 26, 2019, Quang Tri Provincial People's Committee sent a document No. 3367 /
UBND-CN to the Ministry of Industry and Trade requesting for appraisal, approval for
additional project planning.

- August 2019, completing the construction of 120m high wind mast at the project area. On
August 24, 2019 began measuring wind according to regulations.

Currently, the Company continues to collect wind measurement data, working with the
Department of Electricity and Renewable Energy, Ministry of Industry and Trade to review and
supplement the project plan.

3. Du an thiy dién bic thang ha luu séng Ky Cung va du an Pién gié khu vee Miu Son,
tinh Lang Son

- Ngay 22/5/2019 Céng ty giri vin ban ciing hd so ning luc Cong ty dén S& Cong Thuong va

UBND tinh Lang Son xin chu truong duge nghién citu, khao sat, lap hd so diéu chinh bd sung

quy hoach dy én.

- Ngay 10/7/2019 UBND tinh Lang Son ky quyét dinh ban hanh tiéu chi lua chon doanh

nghiép, don vi tu vén thyc hién khéo sat, diéu chinh bd sung quy hoach thuy dién bic thang ha

luu séng Ky Cung trén dia ban tinh Lang Son.

- Dé chuin bj cac diéu kién thuc hién diu thau tham gia khao sét, 1ap quy hoach Dy 4n, Céng ty

da tién hanh ky thoa thuin hop téc v6i Cong ty tu vAn Pién 1 (PECC1) dé lam dbi tac Tu vén

tham gia thuc hién khao sét, diéu chinh bd sung quy hoach du 4n va v6i Cong ty cb phan Diu tur

va Kinh doanh dia 6c Ha Noi dé dau tu du an.

- Théng 9/2019, Cong ty da lam viéc véi UBND tinh dé tién hanh ky két bién ban ghi nhé dang

ky dau tu Dy 4n. Tai Hoi nghi xtic tién dAu tu tinh Lang Son ngay 30/9/2019, véi su tham du va

chitng kién ctia Thi tuéng Chinh phi, UBND tinh di trao bién ban ghi nh¢ ding ky dau tr dy 4n

cho Coéng ty.

- Ngay 24/02/2020 Céng ty giri vin ban dén UBND tinh Lang Son xin trién khai thuc hién du

4n theo Bién ban ghi nhé ding ky dau tu dv 4n da ky két.

Hién nay, Céng ty tiép tuc 1am viéc véi UBND tinh Lang Son va cac S& Nganh lién quan, bd
sung hd so cn thiét dé duoc lya chon la doanh nghiép khao sat, 1ap quy hoach, dau tu dy 4n./

Step-up ladder hydropower project in Ky Cung river and wind power project in Mau Son
area, Lang Son province

- On May 22, 2019, the Company sent a document with the capacity file of the Company to
the Department of Industry and Trade and the People's Committee of Lang Son Province asking
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Jor the policy of researching, surveying, making documents to adjust and supplement the project
planning.

- On July 10, 2019, People's Committee of Lang Son province signed a decision to
promulgate criteria for selection of enterprises and consultancy units to conduct surveys, adjust
and supplement the planning of hydroelectric terraces downstream of Ky Cung river in the area
Lang Son province.

- In order to prepare conditions for bidding to participate in the project survey and planning,
the Company has signed a cooperation agreement with Power Consulting Company 1 (PECCI)
to be a consulting partner to participate surveying, adjusting and planning the project and with
Hanoi Real Estate Trading and Investment Joint Stock Company to invest in the project.

- In September 2019, the Company worked with the provincial People's Committee to sign a
memorandum of investment project registration. At the Lang Son Investment Promotion
Conference on September 30, 2019, with the attendance and witness of the Prime Minister, the
provincial People's Committee presented a memorandum of investment registration to the
Company.

- On 24/02/2020, the Company sent a document to the People's Committee of Lang Son
Province asking to implement the project in accordance with the signed Memorandum of
Investment Registration of the project.

Currently, the Company continues to work with the People's Committee of Lang Son Province
and related Departments, supplement the necessary documents fo be selected as surveying,
planning, and project investment enterprises.

4. Duw an Nha may c:flp nudce sinh hoat thi tran Thwong Xuén

- Ngay 26/10/2018, UBND tinh Thanh Héa dong ¥ chu truong chuyén déi mé hinh quan ly
d4u thau lua chon don vi quan 1y, van hanh khai théc tai van ban s6 13447/UBNN-NN.

- Ngay 07/3/2019, UBND tinh phé duyét gia tri con lai va thoi gian st dung con lai ctia cong
trinh tai Quyét dinh sb 823/QD-UBND.

- Ngay 12/4/2019, UBND tinh phé duyét ké hoach Iua chon nha déu tu tai Quyét dinh s
1308/QD-UBND.

- Ngay 25/9/2019, UBND tinh da c6 QD s 12825/QD-UBND phé duyét hinh thirc thanh toan
gid goi thiu voi gid tri 6,994 ty ddng va thoi gian st dung con lai clia cong trinh 12 9,3 ndm.

- Ngay 12/11/2019, UBND huyén Thudng Xuéin ¢é T trinh sé 187/TTr-UBND trinh UBND
tinh Thanh Hoéa xem xét,duyét Hb so mdi thau va UBND tinh Thanh Hoa d3 ¢6 vin ban sb
15815/UBND-NN ngay 19/11/2019 giao S& K& hoach va Piu tu xem xét, d& xuit. Ngay
09/12/2019, Sé K& hoach va DAu tu dd c¢6 vin ban bao cdo sé 7804/SKHPT-TP dé nghi khong
tiép tuc thuc hién hinh thic lya chon doanh nghiép quan 1y, sir dung va khai thac c6ng trinh theo
hinh thtic d4u thau va chuyén sang du gia cong trinh theo Ludt quan 1y, sir dung tai san cong s6
15/2017/QH14.

- Ngay 13/3/2020 UBND Tinh c6 van ban giao cac S& KH-DT, S¢ TC, S& NN&PTNT tham
muu giai quyét dé nghi tiép tuc thuc hién déu thiu cdng trinh cia UBND huyén Thudng Xuan.
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Trong qua trinh thyc hién céc thi tuc trén Cong ty dd ludn phdi hop cing UBND huyén
Thuong Xuén, sau khi UBND tinh phé duyét hd so mdi thau va UBND huyén tb chtc ddu thiu
thi Céng ty s& tham dur thau thuc hién du an./

Project of Thuong Xuan town water supply plant

- On October 26, 2018, Thanh Hoa Provincial People's Committee agreed on the policy of
changing the bidding management model fo select the management and operation unit in
Document No. 13447 / UBNN-NN.

- On March 7, 2019, the Provincial People's Committee approved the remaining value and
remaining life of the project in Decision No. 823 / QD-UBND.

- On April 12, 2019, the Provincial People's Committee approved the investor selection plan
in Decision No. 1308 / QD-UBND.

- On September 25, 2019, the provincial People's Committee issued Decision No. 12825/ QD-
UBND approving the form of payment of bidding package value of VND 6,994 billion and the
remaining life of the project is 9.3 years.

- On 12/11/2019, the People's Committee of Thuong Xuan district has a Statement No. 187 /
I'Tr-UBND submitted to the People's Committee of Thanh Hoa province to consider and approve
the Bidding Documents and the People's Committee of Thanh Hoa province has issued a
document No. 15815 / UBND-NN dated November 19, 2019 assigned the Department of
Planning and Investment to consider and propose. On December 9, 2019, the Department of
Planning and Investment issued a written report No. 7804 / SKHDT-TD requesting to
discontinue the form of selecting enterprises to manage, use and exploit works in the form of
mode of bidding and switching to works auction under the Law on management and use of public
assets No. 15/2017 / QHI4.

- On March 13, 2020, the Provincial People's Committee issued a document assigning
Departments of Planning and Investment, Department of Finance, Department of Agriculture
and Rural Development to advise on the proposal to continue carrying out bidding for works of
Thuong Xuan District People's Committee.

During the implementation of the above procedures, the Company has always cooperated
with Thuong Xuan District People's Committee, afier the provincial People's Commitiee
approved the bidding documents and the District People's Committee held the bidding, the
Company will participate in the project bidding.

5. Cac du an khac

- Du an Nha mdy nuéc sach do thi Khe Ha, huyén Thudng Xuén - Thanh Hoa, cong sut quy
hoach 2.000m3/ngd. Céng ty da lam viéc v6i UBND huyén Thudng Xuén dé théng nhét chu
truong dau tu, dia diém thuc hién dy 4n va thu thap s6 liéu va hd so quy hoach d6 thi Khe Ha.
Hién nay Cong ty dang tién hanh nghién ciru, danh gid hiéu qua dau tu du 4n.

- Trong nam 2019 Cong ty cling d4 tién hanh nghién ctu mot s6 du an khac nhu: Dy 4n thiy
dién Nam M6 1 (CHDCND Lao), Dy an thiy dién Ciing Son (Pht Yén), Du 4n thay dién song
L6 (Tuyén Quang), Dy én thuy dién Simacai (Lao Cai), Dy an dién gié Vinh Van Phong (Khanh
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Hoa),...Tuy nhién, hiu hét cdc dy 4n trén déu khong c6 tinh kha thi & thoi diém hién nay nén
Céng ty da tam dirng nghién cuu./
Other projects

- Khe Ha Urban Clean Water Plant Project, Thuong Xuan District - Thanh Hoa,
planned capacity of 2,000m3/ngd. The company worked with the People's Committee
of Thuong Xuan district to agree on the investment policy, project location and collect
data and records of Khe Ha urban planning. Currently the company is conducting

research, evaluating the effectiveness of project investment.

- In 2019, the Company also conducted research on a number of other projects such as
Nam Mo 1 Hydropower Project (Lao PDR), Cung Son Hydropower Project (Phu
Yen), Lo River Hydropower Project (Tuyen Quang), Simacai Hydropower Project
(Lao Cai), Van Phong Bay Wind Power Project (Khanh Hoa), etc. However, most of
the above projects are not feasible at the moment so the company has pause in

research.

B. PE XUAT KE HOACH SAN XUAT KINH DOANH, PAU TUNAM 2020/ PROPOSED
PRODUCTION, BUSINESS, INVESTMENT PLANS FOR 2020

Trong ndm 2019 Céng ty C4 phan Vinaconex P&C di phan du giam thiéu khé khin va hoan
thanh céc chi tiéu quan trong cta ké hoach SXKD. Qua ra soét, tinh toén cac didu kién thuc té
trong nam 2020,Cong ty dé xuit ké hoach thuc hién SXKD nim 2020 nhu sau:/ In 2019,
Vinaconex P&C Joint Stock Company has strived to minimize difficulties and fulfill important
targets of its business and production plan. Through reviewing and calculating the actual
conditions in 2020, the Company proposes the business performance plan for 2020 as follows:

L. MUC TIEU VA NHIEM VU/ GOALS AND TASKS

1. P6i v6i cong tic dao tao, kién toan nhin su

- Tiép tuc thuc hién viéc luan chuyén, bd tri nhin su vao céc vi tri phii hgp véi ning luc
chuyén mén, du diéu kién dap ting yéu cau cdng viée.

- Thuc hién dao tao toan dién cac nhin su cép cao vé k¥ ning quan ly va nang cao chuyén
mén; TH chirc cac khoa dao tao vin hanh déi voi cong nhan van hanh Nha may; Pao tao ngudn
nhan lyc tai chd cho viée quan 1y va vin hanh céc du 4n clia Cong ty trong thdi gian ti./

For training and personnel consolidation

- Continue to carry out the rotation, assigning personnel to positions in accordance with
professional capacity, eligible to meet job requirements.

- Comprehensive training of senior personnel in management skills and professional
improvement;, Organizing operation training courses for factory operators;, Train human

resources in place for the management and operation of the Company's projects in the near

Suture.

K re A , 2 A . n
2. Poi vai cong tac san xuat dién
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- Quan ly, van hanh t6t Nha may Thuy dién Cira Dat; Hé théng Ctra nhén nudc; Tram phan phéi
va Pudng day 110KV Cira Dat - Tho Xuén - Ba Ché dam bao diéu kién chay may va ban dién
duge thong sudt véi muc dich chinh giam sb gidr chay/td may nhung ting cong suit chay cua tb
mdy dé giit tudi tho may duoc bén hon va giam hao tdn nude khi san xut dién.

- Cin ¢t du bdo vé tinh hinh thity vin va yéu cdu ciia B6 NN&PTNT, UBND Tinh Thanh Hoa
vé céc giai phép diéu tiét nudc phuc vu tuéi tiéu, ddy man va phuc vu nuée sinh hoat, cong
nghiép cho ha du muia khé va kha ning duge stir dung ngudn nudce ciia H6 chia nuée Cira Dat
cho phat dién ctia Nha méy thiy dién Cira Dat ndm 2020 dé ¢6 ké hoach phat dién dat san luong
cao nhit, ddng thoi dam bao duy tri ngudn nuéc dy trir tai hd theo quy trinh vén hanh don hd va
lién hd d3 duoc Th tuéng Chinh pht phé duyét nhdm dép (mg nhu ciu v& nudc cho mua kho
2020.

- Bam sét tinh hinh thdy van, tinh hinh gid dién trén thi trudng dién va cin cir vao san lugng dién
ké hoach ting thang (Qc) do Cuc diéu tiét dién luc giao nhim tham gia thi trudmg dién trong
timg thoi diém hop 1y, dam bao viée tham gia thi truong dién canh tranh dat két qua tdt nhit.
Cong ty phan diu trong nam 2020 tham gia thi trudng dién véi khoan doanh thu chénh léch ting
gitta doanh thu trén thi trudng va doanh thu dat gié tri cao nhét.

- Thuc hién cong tac dai tu tb may s601; Nang cip hé théng kich tir td méay 1; Nang cip phong
diéu khién trung tAm; Céc cong tdc néu trén trién khai thuc hién an toan va dam bao chét luong,
thoi gian khong anh hudng dén ké hoach phat dién cia td may.

- Diéu chinh c6ng tac van hanh nha may dé phat huy hiéu qua cao nhét.

- Phéi hop véi bd phén van hanh cua céc don vi thanh vién: Nha may Thuay dién Xuan Minh va
Nha may Thiy dién Bai Thuong thyc hién cong téc van hanh dat hiéu qua t8i wu nhét cho cong
tac phat dién cda cdc don vi./

For the production of electricity

- Well managed and operated Cua Dat Hydroelectric Power Plant; Water intake system;
Distribution station and 110KV transmission line Cua Dat - Tho Xuan - Ba Che ensures smooth
running conditions and power sales with the main purpose of reducing the number of running
hours / units but increasing the running capacity of the unit to keep life. It is more durable and

reduces water loss when producing electricity.

- Based on the forecast of the hydrological situation and the requirements of the Ministry of
Agriculture and Rural Development, the People's Committee of Thanh Hoa Province on
solutions to regulate water for irrigation, saltwater and domestic, industrial water for
downstream in the dry season and the possibility of using Cua Dat reservoir's water source for
electricity generation of Cua Dat hydroelectric Power plant in 2020 to have the plan to generate
electricity at the highest output and at the same time maintain the reserved water source at the
lake in accovdance with the process of operating single and inter lake lakes has been approved
by the Prime Minister to meet the water demand for the dry season 2020.

- To abide by the hydrological situation, the situation of electricity prices in the electricity
market and based on the monthly planned electricity output (QOc) assigned by the Electricity

Regulatory Authority to participate in the electricity market in each reasonable time, ensure the
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participation in the competitive electricity market with the best results. The company strives to
participate in the electricity market in 2020 with an increase in the difference between revenue

in the market and revenue reaching the highest value.

- Implementing the overhaul of unit No0l; Upgrade jack system from unit 1; Upgrade central
control room; The above tasks have been implemented safely and quality assurance, time does
not affect the generation plan of the set.

- Adjusting the plant operation to promote the highest efficiency.
- Coordinate with the operating unit of the member units: Xuan Minh Hydroelectric Power Plant

and Bai Thuong Hydroelectric Power Plant to perform the operation with the most optimal
efficiency for the power generation of the units.

3. Pébi voi cong tdc tai chinh, cong tic quin Iy ¢b dong

- Céng ty tiép tuc can d6i ngudn tai chinh, didu hanh hoat dong mot cach linh hoat, hiéu qua dé
¢ ngudn tai chinh tra no ding tién d6 va ké hoach dbi véi cac khoan vay. Dap ting ngudn tai
chinh dé hoat dong ciia doanh nghiép dugc théng subt; Lam viée véi cdc Ngan hang va td chire
tin dung dé céc khoan vay c6 miic 14i suét hop 1y nhit nhim tiét kiém chi phi tai chinh t6i da cho
doanh nghiép. Vén dung linh hoat cic giai phép tai chinh d& dam bao Céng ty c6 dong tién dam
bao dii ngudn vén dau tu cac du 4n mai trong nam 2020.

- Tiép tuc thyc hién niém yét c¢b phiéu ciia Cong ty tai San giao dich chirg khodn Hé Chi Minh
(HOSE) theo Nghi quyét cia PHCP bit thudng thang 02/2020 véi muc dich nang cao vi thé va
tao didu kién cho su phat trién lau dai ciia Cong ty.

- Thyc hién tét, ddy di, chitc ning cong bd thong tin dé viéc cong bd thong tin cia doanh nghiép
kip thoi dén cb déng va cac nha diu tu. Nam 2020 Céng ty thuc hién céng bd théng tin bing
song ngit (Tiéng Viét + Tiéng Anh) dé cung clp thong tin rong rai dén céc nha dau tu, dic biét a
céc nha dau tu nude ngoai. Theo d6i va hoan thién ddy du, kip thoi, ding quy dinh déi véi cong
tdc quan ly cb déng theo quy dinh cia Uy ban Ching khoan nha nuéc va Trung tdm Luu ky
chiing khoan Viét Nam./

For the financial work, the management of shareholders

- The company continues to balance its financial resources, manage operations in a flexible and
efficient manner so as to have financial sources to repay debts on schedule and with plans for
loans. Meet financial sources to operate business smoothly; Working with banks and credit
institutions so that loans can have the most reasonable interest rates to save maximum financial
costs for businesses. Flexibly apply financial solutions to ensure the Company has cash flow to
ensure sufficient capital to invest in new projects in 2020.

- Continuing to list the Company's shares on the Ho Chi Minh Stock Exchange (HOSE) in
accordance with the Resolution of the extraordinary General Meeting of Shareholders in
February 2020 with the purpose of improving the position and facilitating the development.

Company's long term.

- Perform well, fully, the function of information disclosure to timely disclose information of
enterprises to shareholders and investors. In 2020, the Company will publish information in

15




bilingual (Vietnamese + English) to provide broad information to investors, especially foreign

investors. Monitoring and completing fully, promptly and in accordance with regulations on

shareholder management in accordance with the regulations of the State Securities Commission

and Vietnam Securities Depository Center.

II. KE HOACH SAN XUAT KINH DOANH NAM 2020/ PRODUCTION AND BUSINESS

PLAN IFOR 2020

Bing 1:Bing cdc chi tiéu ké hoach SXKD nim 2020 Cong ty me/ Table of targets for
production and business targets in 2020 Parent company

DVT/Unit: Pong/VND

Ty 16 KH
Thue hién K& hoach Zg]i‘;gﬂt ,2“??
A ato o
T Noi dung/ Content nim 2019/ Perform | nim 2020/ Plan P}‘an 2020/
2019 2020 Performance
2019 (%
1 ]SE";‘“ luong dign (KWH)/ 430.098.335 417.589.022 | 97.09
ectricity output
p | Dombthuvathu o 421.874.650.498 | 551.928.556.449 | 130,82
nhép/Revenue and income
3 | Téng chi phi/Total expenses 191.038.729.136 | 296.277.619.446 155,08
4 {fi o tue/Profit before 230.835.921.363 | 255.650.937.003 | 110,75
5 | Thue TNDN/Corporate 11.612.466.955 12.690.114.850 109,28
Income Tax
§ | Byindn sy hut el 219.223.454.408 | 242.960.822.153 110,83
aftertax - | - B
7 | Ty 1& ¢b tic/Dividend rate 32 30-35

Bing 2: Ké hoach tra n¢ dai han niim 2020 Céng ty me/ Long-term debt repayment plan in

2020 Parent company
PVT/Unit: Pong/VND
S6 ng goc tai ngay S6 phai tra
A £ o3
STT Nguo? von v-ay/ 01'/01'/2020/ The | nam 2020/ Payable Ghi chi/ Note
Lending capital principal balance amount
as at 01/01/2020 2020
Ngén hang Ky ngay
1 -
Vietinbank 66.354.938.125 66.354.938.125 25/05/2020

Bing 3:Ké hoach San xuét kinh doanh hop nhét nam 2020/ Business plan for consolidated
business in 2020

TT

Noi dung

Pon vi tinh/Unit

Tong cong
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I San lug‘rjg (Kw;h)/ I'Sﬂ’lect;ricity output Kwh 678.039.163
(Theo céng suat thiét ké)
? !)oanh thu va thu nhap/Revenue and T riéu dong/ 859.853
income million VND
2 i Triéu dong/
3 Tong chi phi/Total expenses million VND 505.506
4 LN trude thué/Profit before tax Triéu dong/ 354.348
million VND ’
5 | Thué TNDN/Corporate Income Tax Tri¢u dong/ 16.519
million VND )
. R 2 Triéu dé‘ng/
6 Loi nhudn sau thué/Profit after tax million VND 337.829

III. KE HOACH PAU TU NAM 2020

Cong ty tiép tuc ddy manh cang tic ddu tu trong ndm 2020, cu thé:
1. Tiép tuc ddy nhanh thu tuc dau tu céc du 4n chuyén tiép tir nam 2019.
2. Tiép tuc diy manh tim kiém céc du 4n, cac doanh nghiép trong linh vuc ning luongdé gop
vén, nhan chuyén nhuong ¢ phan, mua phin vén gop céc cong ty, cac du 4n, c¢dng trinh ¢6 hiéu
qua cao v&i muyc dich nang cao vi thé ctia doanh nghiép, muc tiéu tré thanh tdp doan dau tu linh
vuc ndng luogng uy tin trén thi trudng,

3. Thuc hién gép vén/mua cb phin/mua phan vén gop tai cdc cong ty sau trong nim
2020:

+ Coéng ty TNHH Thuy dién Bik Robaye

+ Cong ty TNHH Thuy dién Bk Lo 4

+ Codng ty TNHH MTV Nha may Thuy dién Théac Ba

+ Céng ty C6 phin Thiy dién Nam La
DHDCD giao cho Hoi ddng quén tri chii dong dam phan, quyét dinh phuong 4n chi tiét g6p von,
mua cb phan, phin vén gop tai cac cong ty néu trén.

Cong ty C6 phin Vinaconex P&C béo cédo Dai hoi dong cb dong két qua thuc hién ké hoach
SXKD nidm 2019 va dé xuét ké hoach SXKD, ké hoach diu tu nim2020.Céng ty Cb phin
Vinaconex P&C kinh trinhDai hoi cd dong thudng nién nam 2020 phé duyét thong qua va ay
quyén cho Hoi ddng quan tri trién khai thuc hién, trong trudng hop cin thiét cé thé didu chinh ké
hoach kinh doanh dé phit hop v&i tinh hinh thuc t hoat dong trong nam 2020./

INVESTMENT PLAN IN 2020

The company continues to promote investment in 2020, specifically:

1. Continue to accelerate investment procedures for transition projects from 2019.

2. Continue to promote the search of energy projects and businesses to contribute
capital, receive transfer of shares, buy capital contributions from highly efficient
companies, projects and works with the purpose of improve the position of the business,
the goal of becoming a prestigious investment group in the field of energy in the market.
3. Making capital contribution / buying shares / buying capital contribution in the

Jollowing companies in 2020:
17




+ Ddk Robaye Hydropower Company Limited
+ Bak Lé 4 Hydropower Company Limited

+ Thac Ba Hydroelectric Power Plant Company Limited
+ Nam La Hydropower Joint Stock Company

The General Meeting of Shareholders assigned the Board of Management to actively
negotiate and decide the detailed plans for capital contribution, share purchase and
capital contribution in the above mentioned companies.
Vinaconex P&C Joint Stock Company reports to the General Meeting of Shareholders the results
of the implementation of the production and business plan in 2019 and the proposal of the
business plan and investment plan in2020. Approving and authorizing the Board of Management
to implement, in necessary cases, business plans can be adjusted to suit the actual situation in
2020.

Xin trdn trong cam on! Thank you very much!

CONG TY CO PHAN VINACONEX P&C/
VINACONEX P&C JOINT STOCK COMPANY

7 CONG TY\G)
@ CO PHAN o

“ oAl U gﬁvﬁﬁsa{é
J\PHAT TRIEN NANGTU
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CONG TY CO PHAN VINACONEX P&C  CONG HOA XA HOI CHU NGHIA VIET NAM

VINACONEX P&C JOINT STOCK DPic lap - Ty do - Hanh phiic
COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness
----- OB

S6/No: 88  /2020/BC-HDQT
Ha Noi, ngay 29 thdng 04 ndm 2020
Ha Noi, day 29 month 04 year 2020
BAO CAO
HOAT DPONG CUA HQI PONG QUAN TRI NAM 2019 VA NHIEM VU,
KE HOACH CONG TAC NAM 2020/
REPORT
ACTIVITIES OF THE BOARD OF MANAGEMENT IN 2019 AND
TASKS AND WORKING PLANS FOR 2020

Kinh giti: Pai hi dong cb dong thwong nién Cong ty nim 2020/
To: Annual General Meeting of Shareholders of the Company in 2020

N&m 2019 1a ndm dau tién cia nhiém ky HDQT 2019-2024, ddng thdi day ciing 13 ndm
kinh t€ thé gi6i va kinh té Viét Nam ¢6 nhidu bién dong;Céng ty gip nhidu kho khan trong
cdng tac san xuét kinh doanh do didu kién thuy van khong thuan loi; chinh sach ciia Nha nuéc
c6 nhiéu thay déi, han ché déi véi viée dau tu cdc du 4n thiy dién vira va nho. Trong bdi canh
dé, Hoi ddng quan tri da phat huy néng luc, trach nhiém, tép trung trf tu¢, thuc hién nhiéu giai
phdp dong bd lanh dao, chi dao Cong ty hoan thanh cdc nhiém vu dugc Dai hdi déng ¢b dong
giao va dat duge mét sb két qua nhét dinh.

Hoi ddng quan tri Céng ty c¢b phdn Piu tu xdy dung va Phat trién ning luong
VINACONEX béo céo Dai héi dong cb dong vé két qua hoat dong ciia HDQT nam 2019 va
nhiém vy, ké hoach c6ng tac ndm 2020 nhu sau:/

2019 is the first year of the Board of Management term 2019-2024, and this is also a year
of fluctuations in the world economy and Vietnam's economy; the Company has encountered
many difficulties in production and business activities due to conditions unfavorable
hydrology; State policies have many changes and restrictions on investment in small and
medium hydropower projects. In this context, the Board of Management has promoted the
capacity, responsibility, intellectual focus, implemented many solutions to lead and direct the
Company to complete the tasks assigned by the General Meeting of Shareholders and Achieve
certain results.

Board of Management of VINACONEX Power Development and Construction Investment
Joint Stock Company reports to the General Meeting of Shareholders on the performance of
the Board of Management in 2019 and the tasks and work plans in 2020 as Jfollows:

PHAN I:
DANH GIA HOAT PONG CUA HQOI PONG QUAN TRI TRONG NAM 2019/
PART I:




ASSESSMENT OF THE BOARD OF MANAGEMENT IN 2019

1. V& co chu, tb chire Hoi dﬁng quan tri:/ Structure and organization of the Managing
Board:

Tai Dai hdi dong cb dong thudng nién ndm 2019, DHPCPD da biu ra Hoi ddng quén tri
Cong ty nhiém ky 2019-2020 gdm 05 thanh vién:/ At the 2019 Annual General Meeting of
Shareholders, the General Meeting of Shareholders elected the Board of Management for the
term of 2019-2020 with 05 members:

1. Ong/Mr Duong Vin M4u, Chi tich HDQT Cong ty(Chairman)

2 Ong/Mr Vii Nggc Tdi, Phé Chu tich HPQT Céng ty (Vice Chairman)
3. Ong/Mr Nguy&n Hitu Téi, Uy vién HDQT Coéng ty (Member)

4 Ong/Mr Vuong Hoang Minh,Uy vién HDQT Céng ty (Member)

5 Ong/Mr Pham Bao Long, Uy vién HDQT Cong ty (Member)

Bén 20/2/2020 Ong Duong Vin Mau ¢6 don xin thdi dam nhan chéc danh Ch tich
HPQT. HDQT da nhat tri va théng nhit bau ng Vii Ngoc Ti 1am Chu tich HDQT thay ong
Duong Vian Mau./ By February 20, 2020 Mr. Duong Van Mau has resigned his post of
Chairman of the Board. The BOD agreed and unanimously elected Mr. Vu Ngoc Tu as
Chairman of the Board replacing Mr. Duong Van Mau.

Dén ngay 25/3/2020 tai phién hop thir 8, HDQT da théng nhit bu ong Vuong Hoang
Minh lam Phé Chi tich thudng tryc HDQT Céng ty./ On March 25, 2020 at the 8th meeting,
the Board of Management unanimously elected M. Vuong Hoang Minh as the Standing Vice
Chairman of the Board of Management.

Nhur vay, hién nay co cau HDQT nhu sau:/ Thus, the current BOD structure is as Jollows:

1. Ong/Mr Vii Ngoc Td, Chi tich HDQT Céng ty (Chairman)

2, Ong/Mr Vuong Hoang Minh, Phé Ch tich thudng true HDQT Cong ty (Vice
Chairman)

3. Ong/ Mr Duong Van M4u, Uy vién HDQT Céng ty (Member)

4, Ong/Mr Nguyén Hiru T6i, Uy vién HDQT Céng ty (Member)

5. Ong/Mr Pham Béao Long, Uy vién HPQT Céng ty (Member)

2. Véhoat dong cia HPQT:

Hoi dong quan trj hoat dong theo ché do tap trung dan chu, quyét dinh theo da sé. Sau
Dai h6i, HDQT da ban Quy ché té chac va hoat dong cta Hoi déng quan tri va phén cong cu
thé nhiém vu cho timg thanh vién, Moi hoat dong ctia HDQT Iudn bam sat cac chi tiéu ké
hoach dugc DPHDCD thudng nién nam 2019 théng qua, trén co s& dam bao loi ich cia Cong ty
va lgi ich ciia ¢ dong.

Trong nam 2019, Hoi déng quan tri Cong ty dd hop 07 phién va théng qua duogc 12 Nghi
quyét, ban hanh 23 Quyét dinh chi dao, gidm sat, diéu hanh tit ca cac mdt hoat déng ctia Céng
ty. Cu thé:

- Chi dao xdy dung diéu chinh ké hoach SXKD ndm 2019 trinh Dai hdi ddng cb dong phé
duyét (bing hinh thtic ldy ¥ kién cb dong bing van ban);
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- Chi dao xay dung ké hoach SXKD nam 2020 trinh Pai héi ddng cé déng thuéng nién phé
duyét;

- Bau Chu tich va Phé Chi tich HDQT Céng ty:

- Kién toan nhén sy Ban Téng gidm dbc Cong ty;

- Va mot sb noi dung khéc thude thAm quyén cia HDQT nhu: thanh Iap Ban Gidm séat va
Dau tur tai chinh; Ban hanh quy ché tién lwong, thuong va dénh gia xép loai lao dong cua

Céng ty; Ban hanh Quy ché ngucn dai dién; Ban hanh quy ché thi dua khen thudng;
Quyét dinh chi tra cb tc cho ¢ dong; .../

Regarding the activities of the BOM:

The Board of Management operates under the democratic centralism, deciding by majority.
Afier the meeting, the Board of Management issued the Regulation on organization and
operation of the Board of Management and assigned specific tasks to each member. All
activities of the Board of Management always follow the plans approved by the Annual
General Meeting of Shareholders in 2019, on the basis of ensuring the interests of the
Company and the interests of shareholder.

In 2019, the Board of Management of the Company met 07 sessions and passed 12 Resolutions,
issued 23 Decisions to direct, supervise and administer all aspects of the Company's
activities. Specifically:

- Direct the development of the adjustment of the 2019 business plan and submit it to the
General Meeting of Shareholders for approval (in the form of collecting writfen opinions
Jrom shareholders),

- Direct the development of the business and production plan Jor 2020 and submit it to the
Annual General Meeting of Shareholders for approval;

- Electing the Chairman and Vice Chairman of the BOD;
- Strengthen the personnel of the Board of General Director of the Company;

- And some other contents under the authority of the Board of Management such as the
establishment of the Supervisory Board and Financial Investment: Promulgating
regulations on salaries, bonuses and evaluating and classifying employees of the
Company; Issue the Regulations on representatives; Promulgate regulations on
emulation and commendation; Decision to pay dividends to shareholders; ...

3. V& cong tdc lanh dao, chi dao diéu hanh hoat dong san xuét va kinh doanh ciia Cong
ty nam 2019/ Regarding the leadership and direction of the Company's production and
business activities in 2019

3.1. Vé cbng tic vén hanh, phat di¢n cia Nha may Thiy dién Cira Dat:/ Regarding the

operation and generation of Cua Dat Hydroelectric Power Plant:

Nam 2019 1a ndm thr 10 Nha mdy thiy dién Cira Pat thuc hién phat dién va vin hanh
thuong mai, tinh dén ngay 31/12/2019 tong san lugng dién ning ma Nha mdy Thiy dién Cira
Dat da phat 1én hé thong lu6i dién Quéc Gia dat 430,098 trieu Kwh, cong tdc van hanh khong
dé xay ra bat ky su ¢b nao, dam bao an toan tuyét ddi cho may méc thiét bj khi van hanh./ 2019
is the 10th year of Cua Dat Hydroelectric Power Plant to generate electricity and operate
commercially, as of December 31, 2019, the total power output of Cua Dat Hydroelectric




Power Plant has released to the national grid system reached 430,098 million Kwh, the
operation did not occur any incidents, ensuring absolute safety for machinery and equipment
when operating.
3.2. Vé két qua hoat djng sin xuit kinh doanh nim 2019:/ Result of business operations in
2019

Trong ndm 2019, Hoi ddng quan tri da lanh dao, chi dao va diéu hanh Céng ty ¢b phan
VINACONEX P&C nd Iuc thuc hién cac nhiém vu ké hoach SXKD. Tuy nhién, do diéu kién
thily vén khéng thudn lgi cho céng tac phat dién la nguén thu chinh cia Cong ty, nén thang
11/2019 HPQT da xin y kién DHPCP cho didu chinh ké hoach san xuét kinh doanh nim 2019
va da duoc DHPCD phé duyét. Két thic nim 2019, két qua SXKD cia Cong ty dat dugc
nhitng két qua nhat dinh, co ban hoan thanh céc chi tiu ké hoach dugc DPHDCD giao, cu thé
nhu sau:/ In 2019, the Board of Management led, directed and operated VINACONEX P&C
Joint Stock Company to endeavor to carry out business and production plan tasks. However,
due to unfavorable hydrological conditions Jor power generation as the main source of
revenue of the Company, in November 2019, the Board of Management consulted the General
Meeting of Shareholders for adjusting the production and business plan in 2019 and was
approved by the General Meeting of Shareholders approved. At the end of 2019, the
Company's business results achieved certain resulls, basically completing the plan targets
assigned by the General Meeting of Shareholders, specifically as follows:

Két qua SXKD nim 2019 ciia Cong ty Vinaconex P&C:/ Result of business operations in
2019 of Vinaconex P&C:

DVT/Unit: Pong/VND

Ké hoach
©hoge Thue hién
nim 2019 o Ti lé¢ HT/KH
. 2 L. nim 2019/ ;
TT | Noi dung/ Content (Diéu chinh)/ Plan 2019/ Completion /
2019 Fexforas lan rate 2019
amn rate
2019 d
(Adjust)
San luong dién
1 | (KWH)/ Electricity 437.552.933 430.098.335 08,30%
output
Doanh thu va thu nhap/

) 411.265.390.034 421.874.650.498 102,58%
Revenue and income

2 | Trong dé: / Inside:

Doanh thu ban dign/ 396.221.390.034 383.435.320.764 96,77%
Electricity sales
3 Z:;]fnzz Pt 180.485.870.693 | 191.038.729.136 |  105.85%
4 E;;:: f:xthuwmﬁt 230.779.519.341 | 530.835.921.363 100,02%
2 ITHT:JTH?;]ZS Corporate 11.807.727.447 11.612.466.955 9835% |
6 | o s 218.971.791.894 | 219223454408 |  100,11% |

thué/Profit after tax




Két qua SXKD nim 2019 Cong ty Vinaconex P&C va cdc Cong ty thanh vién:/ Result of
business operations in 2019 of Vinaconex P&C and its member companies

Don vi/Unit: Déng/VND

Cac chi
tiéu/
Targets

-

Cong ty me/ Parent company

Cong ty Bai Thuong/Bai
Thuong Company

Cong ty Xuin Minh/Xuan
Minh Company

KH 2019/Plan
2019

TH 2019/
Perform 2019

KH 2019/Plan
2019

TH 2019/
Perform 2019

KH 2019/Plan
2019

TH 2019/
Perform
2019

Deanh thu
va thu

1| nhip/Reve
nue and
income

411.265.390.034

421.874.650.498

30.459.005.820

30.168.312.559

78.714.973.812

78.196.524.063

Téng chi
2 | phi/Total
expenses

180.485.870.693

191.038.729.136

23.241.573.286

26.909.547.211

59.033.905.370

58.258.381.067

LN’mré'c
3 | thué/Profit
before tax

230.779.519.341

230.835.921.363

7.217.432.534

3.258.765.348

19.681.068.442

19.938.142.996

Thué
TNDN/Co
4 | rporate
Income
Tax

11.807.727.447

11.612.466.955

Loi nhufin
sau
thué/Profit
after tax

218.971.791.894

219.223.454.408

7.217.432.534

3.258.765.348

19.681.068.442

19.938.142.996

Co
6 | tac/Divide
nd

35%

32%

5%

5%

12%

12%

3.3. Ve cong tac diu tu:

*  Duwan Thiy di¢n Xuin Khao, x Yén Nhan - Thuwong Xuin - Thanh Héa.

- Cong suét ldp may Nlm 7,5 MW, san lugng Eo 24,779 triéu kWh/nim.

- Thu tuc chinh da thuc hién: BS sung quy hoach; Lép béo cao NCKT - Thiét ké co so:
Danh gia tac dong moi truong DTM; Panh gia anh hudng tac dong va lap bao céo sinh ké
cong dong; Khao sat dia chét, dia hinh giai doan TKKT.

- Thu tuc dang thyc hién: Xin phé duyét chi truong dau tu du 4n.

- Do chu truong cuia tinh Thanh Héa tam ding cho nghién ciru va chip thuan chi truong
dau tu cac du 4n thuy dién trén dia ban Tinh dé ra soat, danh gia tac dong cua céc du 4n
da va dang x4y dung dén méi trudng va sinh ké cong ddng nén dén nay hd so xin chu
truong nhung van chua duge chép thuan./

Regarding investmeni:

* Xuan Khao Hydroelectric Project, Yen Nhan commune - Thuong Xuan - Thanh Hoa.
- Installation capacity of 7.5 MW Nim machine, the output of Eo 24,779 million kWh / year.

- Main procedures performed: Supplementing the planning; Prepare feasibility study report -
Basic design; EIA environmental impact assessment; Impact impact assessment and
community livelihood reporting; Geological and topographic surveys of technical design

stage.

- Procedures in progress: Please approve the project investment policy.

- Due to the policy of Thanh Hoa province being halted for researching and approving the
investment policy of hydropower projects in the province to review and evaluate the
impact of the projects that have been built on the environment and Community
livelihoods, so far the application for guidelines has not been approved.
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Duw éan Nha may dién gi6 Hudéng Son 1, xa Huéng Son - Huwong Héa - Quang Tri.

Cong suét giai doan 1: 30MW.,

Thu tuc chinh da thyc hién: Chu truong nghién ciru dau tu va lip dit cot do gid (Thang
3/2019); Lép dit ot do gi6 va tién hanh do gi6 trong thdi gian 12 thang, (bt diu tir
thang 8/2019); UBND tinh Quang tri trinh B& Céng Thuong hd so bd sung quy hoach
(Vén ban s 3367/UBND-CNNgay 26/7/2019 ctia UBND tinh Quang Tri).

Thu tuc dang thuc hién: Tiép tuc do gi6 theo quy dinh; Trinh B Cong Thuong xin thim
dinh, phé duygt hd so' bd sung quy hoach néu két qua do gi6 dép tng dé diu tw dy 4n/

Huong Son 1 Wind Power Plant Project, Huong Son Commune - Huong Hoa - Quang Tri.
- Phase I capacity: 30MW.

The main procedure has been implemented: Undertakings on investment research and

installation of wind gauges (March 2019); Install anemometer and conduct wind
measurement for a period of 12 months, (starting August 2019); Quang 1¥i Provincial
People's Committee submits to the Ministry of International Trade and Industry the
supplementary planning file (Document No. 3367 / UBND-CN dated July 26, 2019 of

Quang Tri Provincial People's Committee).

Procedure in progress: Continue measuring wind according to regulations; Submit to the

Ministry of International Trade and Industry for appraisal and approval of additional

planning files if the wind measurement results are satisfactory for project investment.

Dy én thidy di¢n bic thang ha luu séng Ky Cing va dv 4n Pién gié6 khu vee Miu

Son, tinh Lang Son

Cong suét thuy dién du kién 50MW, Céng suét dién gi6 du kién 48MW.

Thu tuc chinh da thyc hién: P4 gui vén ban va bdo cdo xin nghién ctru dau tu du én; Ky

Bién ban ghi nh¢ ding ky diu tu du 4n véi UBND tinh Lang Son tai Hoéi nghi xic tién

dau tu tinh Lang Son ngay 30/9/2019, véi su tham du va ching kién ctia Thii tuéng

Chinh pha.

Thu tuc dang thyc hién: Cong ty tiép tuc [am viéc vé6i UBND tinh Lang Son va cac Ban

nganh dé trién khai cic budc theo Bién ban ghi nhé ding ky ddu tu du 4n da ky két/

The downstream hydroelectric project of Ky Cung river and the wind power project in
Mau Son area, Lang Son province

Estimated hydroelectric capacity of S0MW, expected wind power of 48MW.

Main procedures performed: Sent documents and reports for project investment
research, Signing the Memorandum of Registration of Project Investment with Lang Son
Provincial People's Committee at Lang Son Investment Promotion Conference on
September 30, 2019, with the attendance and witness of the Prime Minister.

Procedures in progress: The company continues fo work with the People's Committee of
Lang Son Province and other departments to implement steps under the Memorandum
of Registration of investment projects signed.

Dy 4n Nha miy nuée sach Thi trin Thwdng Xuin, huyén Thuwong Xuin - Thanh
Hoa
Cong sudt thiét k& 1.500m3/ngd.
Thu tuc chinh di thuc hién: UBND tinh Thanh Héa chép thuén chu truong chuyén dbi
mé hinh quan ly nha mdy theo hinh thitc ddu thiu doanh nghiép quan ly, vén hanh, khai
thac va str dung; UBND huyén Thudng Xuén té chirc dinh gia va UBND Tinh phé duyét
gia tri con lai cta cdng trinh; UBND huyén lap va UBND tinh phé duyét Ké hoach lua
chon nha dau tu quan Iy, van hanh, khai thac va sir dung; UBND huyén lap h6 so moi
thau trinh UBND tinh phé duyét.

Thu tuc dang thyc hién: Ngay 13/3/2020 UBND Tinh ¢6 vin ban giao cac S¢ KH-DT, So
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5.

TC, S& NN&PTNT tham muu, thdm dinh hd so ddu thadu cong trinh.

Sau khi UBND tinh phé duyét hd so moi thdu va UBND huyén tb chirc déu thau thi Céng

ty s& tham du thau quan Iy céng trinh./
Clean Water Plant Project, Thuong Xuan Town, Thuong Xuan District - Thanh Hoa
Design capacity of 1,500m3 / ngd

The main procedure was implemented: The People's Committee of Thanh Hoa province
approved the policy of changing the factory management model in the Jorm of bidding
Jor enterprises to manage, operate, exploit and use; The People's Committee of Thuong
Xuan district organizes the valuation and the provincial People's Committee approves
the remaining value of the project;, The District People's Committee prepares and the
Provincial People's Committee approves the Plan to select investors Jor management,
operation, exploitation and use; District People's Committee prepares bidding
document to submit to PPC for approval.

Procedure in progress: On March 13, 2020, the Provincial People's Committee issued a
document assigning Departments of Planning and Investment, Departments of Finance,
and Departments of Agriculture and Rural Development to consult and appraise
construction bidding documents.

After the Provincial People's Committee approves the bidding documents and the
District People's Committee organizes the bidding, the Company will participate in the
project management.
Vé cong tdc quan Iy va giam sat hoat ddng tai chinh
Cén cir tinh hinh thyc t€ trong nam 2019, Hoi ddng quén tri da chi dao Ban didu hanh
thue hién nhiéu giai phdp ddng bd, khic phuc khé khan, huy déng moi ngudn thu thuc
hién tré no gdc, lai vay, can dbi dam bao dit ngudn vén luu dong cho hoat dong san xudt
kinh doanh, ngudn vén phuc vu cong tic ddu tw. Do dé, tinh hinh tai chinh cia Cong ty
trong ndm 2019 van giit duoc &n dinh so véi cdc nim trudc va trong kha nang kiém soat,
trong nam khong dé xay ra tinh trang chim tra, qua han./
Regarding the management and supervision of financial activities

Based on the actual situation in 2019, the Board of Management has instructed the
Executive Board to implement synchronous solutions, overcome difficulties and mobilize
all revenue sources to pay principal, interest and balance. ensure sufficient working
capital for production and business activities, capital sources Jor investment. Therefore,
the financial situation of the Company in 2019 remains stable compared to previous
years and under control, in the year, there is no occurrence of deferred payment,
overdue status.

V& cong tic nhan sy
Nam 2019, HDQT Céng ty dé thuc hién kién toan Ban diéu hanh Cong ty phli hop vdi

dinh huéng phat trién ctia Cong ty trong ndm 2019 va nhiing nim tiép theo. Cu thé:

Tai phién thit nhat nhiém ky 2019-2020 ngay 20/3/2019, HPQT da thuc hién bd nhiém
6ng Vuong Hoang Minh 1am Téng giam dbc Cong ty thay 6ng Pham Bao Long dugc Bb
nhiém lam Phé Tdng gidm dbc Cong ty.

Ngay 26/9/2019, HDQT Céng ty quyét dinh théi giao nhiém vy Phé Téng gidm déc Cong
ty doi v6i dng Ngé Manh Cuong theo nguyén vong c4 nhan duoc thuyén chuyén cong
tac.

Tai phién hop thir 8 ngay 25/3/2020, HPQT di théng nhét va quyét dinh bd nhiém 6ng
Pham Vian Minh lam Téng gidm dbc thay éng Vuong Hoang Minh duoc bau lam Phé cha
tich thudng truc HDQT.




- Ngoai ra, HDQT con phé duyét chi truong bd nhiém, bd nhiém lai mét s& cén bd chi
chdt khéc trong Céng ty nhu Giam déc nha méy thiy dién Cra Pat, Gidm dée Ban Gidm
sat va Dau tu tai chinh, Gidm déc Céng ty CP thiy dién Xuan Minh,.../

About personnel:

In 2019, the Board of Management of the Company has consolidated the Executive Board in
accordance with the Company’s development orientation in 2019 and the Jfollowing years.
Specifically:

- At the first session of the term 2019-2020 on March 20, 2019, the Board of Management has
appointed Mr. Vuong Hoang Minh as the General Director of the Company in place of
Mr. Pham Bao Long who was appointed as Deputy General Director of the Company.

- On September 26, 2019, the Board of Management decided to stop assigning the Deputy
General Director of the Company to Mr. Ngo Manh Cuong according to his personal
desire fo transfer.

- At the 8th meeting on 25/3/2020, the Board of Management agreed and decided to appoint
Mpr. Pham Van Minh as General Director in place of M. Vuong Hoang Minh who was
elected as the Standing Vice Chairman of the Board.

- In addition, the Board of Management also approved the policy of appointing and
reappointing a number of other key employees in the Company such as Director of Cua
Dat  Hydroelectric Power Plant, Director of Supervisory Board and Financial
Investment, Director of Xuan Minh Hydropower Joint Stock Company, ...

6.  Ddnh gi4 vé tinh hinh thwe hién nhiém vu ciia Ban didu hanh Céng ty:

Trong nam 2019, Hoi déng quan tri Cong ty danh gia:

- Ban diéu hanh va tap thé CBCNV trong Céng ty da phin diu va nd luc hét minh trong
viéc thuc hién hoat dong SXKD, céng tac diu tu; nhiém vu quan 1y, van hanh va khai
thdc hi¢u qué cia dy an. Ban Diéu hanh ciing thuong xuyén c6 nhiing d& xut, kién nghi
kip thoi, giai phap phit hop dé tham muu cho Hi déng quan tri nhdm ting cudng hidu
qua va chét lwgng cong viée, tiét giam céc chi phi.

- Ban diéu hanh la mot tap thé doan két, nédng dong, nghiém tic trong cong viéc, chu dong,
sang tao trong quan ly diéu hanh. Ludn bém sat thyc t€, chép hanh tét cac quy dinh cia
phdp ludt, diéu 1¢ Cong ty, thuc hién t5t Nghj quyét cia DHPCD va cia Hoi dong quéan
tri. Do d6, ndm 2019 méc du tinh hinh thiy vin khong thudn lgi nhung céc chi tiéu két
qua san xuét kinh doanh cuia Cong ty co ban van hoan thanh ké hoach dé ra.

- Trong ndm 2019, Ban diéu hanh Coéng ty da dé xuét va thue hién duoc nhidu bién phap,
giai phap tai chinh dong b lam ting doanh thu, t6i da hoa loi nhuan cho Céng ty nhu:
Diéu hanh hoat ddng tham gia thi trudng dién mot cach hai hoa, hop 1y, tiét giam chi phi
san xuét, chi phi quan Iy, cdn d6i ngudn vdn va didu chinh ké hoach tra ng hgp 1y.

Review of the performance of the Executive Board of the Company:

In 2019, the Board of Management assessed:

- The Executive Board and all employees in the Company have strived and tried their best in
carrying out production and business activities, investment activities: task of effective
management, operation and exploitation of the project. The Executive Board also regularly
makes timely suggestions, recommendations and appropriate solutions to advise the Board of
Management in order to enhance efficiency and quality of work, reduce costs.

- The Executive Board is a united, dynamic, serious team at work, proactive and creative in
execuiive management. Always sticking to the reality, well observing the provisions of law, the
Company's charter, well implementing the Resolutions of the General Meeting of Shareholders
and the Board of Directors. Therefore, in 2019, despite the unfavorable hydrological situation,
the business results of the Company basically completed the plan.




- In 2019, the Executive Board of the Company has proposed and implemented many
synchronous financial measures and solutions to increase revenue and maximize profits for the
Company such as: Operating markel participation activities. harmonizing and rational
electricity, reducing production costs, management costs, balancing capital sources and
adjusting debt payment plans rationally.
PHAN II:
PHUONG HUONG HOAT PONG CUA HOI PONG QUAN TRI NAM 2020
PART II:
OPERATION ORIENTATIONS OF THE BOARD OF MANAGEMENT IN 2020

Qua viéc nhén dinh va dy bao vé tinh hinh kinh té, xa hdi trong va ngoai nuéc, nim bt
céc s6 lidu, dién bién cua tinh hinh thiy vén, cling nhu trach nhiém trude ¢ déng, HDQT xéc
dinh mét s6 nhiém vy trong tdm ciia cdng tac quan tri diéu hanh trong nim 2020 nhu sau:/

By assessing and forecasting the domestic and foreign economic and social situation,
capturing figures and developments of the hydrological situation, as well as responsibilities fo
shareholders, the Board of Management identified a number of important tasks. The focus of
governance in 2020 is as follows:

1. vé cong tdc san xuit kinh doanh:/ Regarding production and business
activities:

Nam 2020, tiép tuc phat huy nhitng két qua dat dugc, ting cudng ning lyc quan tri, didu
chinh lai mét s6 chién luge va giai phap chi dao cong tac SXKD, phan d4u hoan thanh dat va
vuot mirc ké hoach véi mot s chi tiéu chinh nhu sau:/ In 2020, continue to promote the
achieved results, strengthen the management capacity, readjust a number of strategies and
solutions to direct production and business activities, strive to achieve and exceed the plan
with a number of indicators. Main criteria are as follows:

Bing 1: Bang cic chi tiéu ké hoach SXKD nim 2020 Céng ty me/ Table of targets for
production and business targets in 2020 Parent company
BVT/Unit: Péng/VND

Ty 18 KH
Thuwe hién Ké hoach 200/20;;}{‘,2019
TT Nbi dung/ Content nim 2019/ nam 2020/ Plan | ¢ P‘;;n 2“0;‘(’,‘;’(
Pef:form 2019 2020 Per_'fﬂl‘mance
2019 (%)
1 E’;‘“ lwong dién (KWH)/ 430.098.335 417.589.022 97.09
ectricity output
o |Doanhthuvathu 421.874.650.498 | 551.928.556.449 130,82
|~ | nh@p/Revenue and income )
3 | Téng chi phi/Total expenses 191.038.729.136 | 296.277.619.446 155,08
4 fal;l truge thuc/Profit before | 5 025 951 363 255.650.937.003 110,75
5 | Thu¢ TNDN/Corporate 11.612.466.955 | 12.690.114.850 109,28
Income Tax
6 | Lot nhuln sau thué/Profit 219.223.454.408 | 242.960.822.153 110,83
| after tax ) T -
7 | Ty 1 ¢6 tlic/Dividend rate 32 30-35




Biing 2: K¢ hoach San xuiit kinh doanh hgp nhit nim 2020/ Business plan for
consolidated business in 2020

TT Noi dung Pon vij tinh Téng cong
; E?é’clﬁiil 5 gﬁ::lz (Theo cong sudt thiét ké)/ Kvh 678.039.163
2 ;l)lgzrrlrtlethu va thu nhap/Revenue and ;; gﬁgnd%g 859.853
3 | Téng chi phi/Total expenses ;f;ﬁz}f‘;”;\% 505.506
4 | LN trude thué/Profit before tax 4 fgind%g 354.348
5 | Thué TNDN/Corporate Income Tax ;Z;;zj%i‘% 16.519
6 | Loi nhuén sau thué/Profit after tax ;f;ignd%g 337.829

2. V& cong tic diu tu:
- Tiép tuc ddy manh trién khai cc thi tuc dAu tu cta céc du 4n chuyén tiép.
- Tim kiém xem xét, danh gla cac cong ty, don vi cung nganh nghé dé gép von, nhan

chuyén nhuong cb phén, mua phin vén g6p , nhin chuyén nhu’cmg cac du 4n trong linh vue
nang lugng téi tao ¢6 hiéu qua va phu hop véi dinh huéng phat trién cta Cong ty.

- Thyec hién gop von/mua c6 phin/mua phin vén gop tai cdc cong ty sau trong nim 2020:

+ Cong ty TNHH Thuy dién Dik Robaye
+ Cong ty TNHH Thuay dién Dk L6 4
+ Codng ty TNHH MTV Nha méy Thiy dién Thac Ba
+ Cong ty C6 phin Thuy dién Nam La
DI—BDCB glao cho Hoi c‘fong quén tri chu dong dam phan, quyét dinh phuong 4n chi tiét gép
vén, mua cb phan, phan vén gop tai céc coéng ty néu trén./
Regarding investment:
- Continue to promote the implementation of investment procedures for transition projecis.

- Search, review and evaluate companies and units of the same industry for capital
contribution, share transfer, purchase of capital contribution, transfer of projects in the field of
renewable energy effectively and appropriately in line with the development orientation of the
Company.

- Making capital contribution / buying shares / buying capital contribution in the JSollowing
companies in 2020:

+ Ddk Robaye Hydropower Company Limited
+ Dak Lo 4 Hydropower Company Limited

+ Thac Ba Hydroelectric Power Plant Company Limited
+ Nam La Hydropower Joint Stock Company

The General Meeting of Shareholders assigned the Board of Management to actively negotiate
and decide the detailed plans for capital contribution, share purchase and capital contribution
in the above mentioned companies.

3. V& cong tdc tai chinh:
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- Thuc hién phat hanh trdi phiéu rleng 1& tao ngudn vén phuc vu hoat dong SXKD cua
Cong ty dé g6p von/mua cd phin/ mua phin vén g0p vao céc cong ty thay dién thude linh vuc
cbt 161 cua Cong ty./

Regarding financial work:

- Issuing individual bonds to create capital for the Company's business activities to contribute
capital / purchase shares / to buy capital contributions to hydropower companies in the core
areas of the Company.

4. Mjt s6 nhi¢m vu trong tAm khac ciia HDQT:

- Tang cudng vai tro, trach nhiém cu thé cua tung thanh vién Hoi dong quan tri trong cong
tdc quan tri doanh nghlep, tiép tuc hoan thién co ché chi dao phdi hop giita HDQT Ban Diéu
hanh ciing nhu co ché phéi hop véi Ban Kiém soat, cac td chitc Pang, Poan thé nhim phat huy
stic manh doan két ndi bd cua Cong ty.

- Chi dao Ban diéu hanh bam sét céc ndi dung trong dinh huéng chién lugc phét trién Cong
ty giai doan 2020-2025 va 2020-2030 dé trién khai thuc hién cac hoat dong san xuét kinh
doanh.

- Chi dao Ban diéu hanh chuin bi ngudn vén, ngudn nhan luc ¢ chét luong dé diu tu vao
cdc du 4n mang lai hiéu qua cho Cong ty.

- Nang cao chit lugng cong tic dao tao va phét trién ngudn nhan luc, danh gia nang luc
cén b dé b tri cong viéc cho phi hop, hiéu quéa. Nang cao ddi séng vét cht va tinh thin cho
ngudi lao déng. Ung dung cong nghd thong tin trong hoat dong quan 1y diéu hanh.

Trén day la bao cdo cia HDQT vé két qua cOng tic quan ly, diu hanh nim 2019 va
nhiém vu, ké hoach cOng tac nam 2020. HDQT kinh trinh BHBCB Cong ty xem xét théng
qua, giao cho HDQT trién khai thyc hién ké hoach va uy quyen cho Héi ddng quan tri trong
trudng hop can thiét c6 thé didu chinh ké hoach kinh doanh d& phit hop v6i tinh hinh thuc té
hoat dng trong nim 2020./

Some other key tasks of the Board of Management:

- Enhance the specific roles and responsibilities of each member of the Board of
Management in corporate governance, continue o improve the coordination mechanism
between the Board of Management, the Executive Board as well as the coordination
mechanism with the Supervisory Board, Party organizations and Unions fo promote the
strength of internal solidarity of the Company.

- Direct the Executive Board to closely follow the contents of the Company's development
strategy for the period 2020-2025 and 2020-2030 to carry out production and business
activities.

- Direct the Executive Board to prepare quality capital and human resources to invest in
projects that bring efficiency to the Company.

- Improving the quality of human resource training and development, evaluating staff
capacity to arrange work appropriately and effectively. Improving material and spiritual life
Jor workers. Application of information technology in executive management activities.

Above is the report of the Board of Management on the results of the management and
administration in 2019 and the tasks and work plans in 2020. The Board of Management
presents to the General Meeting of Shareholders the Company to consider approving and
assigning the Board of Management to implement the plan. and authorize the Board of
Management to adjust the business plan in necessary cases, if necessary, to suit the actual
operational situation in 2020.

Xin trdn trong cam on!/ Thank you very much!
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Noi nhin:

Nhur kinh giti.

Luwu HDQT, TCHC.

BEHALF OF THE BQO
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CONG TY CO PHAN VINACONEX P&C CONG HOA XA HQI CHU NGHIA VIET NAM

VINACONEX P&C JOINT STOCK Déc lip - Tu do - Hanh phiic
COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
S6/No: 08 /2020/TTr-HPQT Independence - Freedom - Happiness

Ha Ngi, ngay 29 thdng 04 nam 2020

Ha Noi, day 29 month 04 year 2020

TO TRINH
V/v: D& nghi théng qua ndi dung sira ddi, bd sung mét so diéu cia Pidu 1¢ t6 chire
va hoat dong Cong ty c6 phin dau tw xdy dung va phat trién ning lugng Vinaconex
REPORT
For: Proposing the approval of amendments and supplements to some articles of the
Charter of the organization and operate Vinaconex Power Development and
Construction Investment Joint Stock Company

Kinh givi: Dai hoi dﬁng cd dong Céng tyCP diu tw XD va PT ning lwgng Vinaconex
To: General Meeting of Shareholders of Vinaconex Power Development and
Construction Investment Joint Stock Company

- Cdn cit Ludt Doanh nghiép nam 2014 s6 68/2014/QH13 do Quéc héi khéa 13 nude
Cong hoa xd héi chii nghia Viét Nam théng qua ngay 26/11/2014 va cdc van ban hwéng dan
thi hanh;/ Pursuant to the Law on Enterprises 2014 No. 68/2014 / QHI3 passed by the

National Assembly of the 13th National Assembly of Socialist Republic of Vietnam on

November 26, 2014 and its implementing documents;

- Cdn cit Ludt chitng khodn sé 70/2006/QH11 do Quéc hii khéa 11 nude Cong hoa xd hoi
chu nghia Viét Nam théng qua ngay 29/6/2006; Ludt s6 62/201 0/QHI12 do Qz‘té’c hi khéa
12 nwéc Cong hoa xd hji chii nghia Viét Nam théng qua ngay 24/11/2010 vé sira doi, bo
sung mot 56 diéu cia Ludt chimg khodn va cdc van ban huéng dan thi hanh;/ Pursuant to
the Securities Law No. 70/2006/QHI1 passed by the 11th National Assembly of the
Socialist Republic of Vietnam on June 29, 2006, Law No. 62/2010 / QH]I2 passed on
November 24, 2010 by the 12th National Assembly of the Socialist Republic of Vietnam
on amending and supplementing a number of articles of the Securities Law and its
implementing documents ;

- Can cik Théng tu 56 95/2017/TT-BTC ngay 22/9/2017 cia Bé Téi chinh tueéng dan mot sé
diéu cia Nghi dinh sé 71/2017/ND-CP ngay 06/6/2017 ciia Chinh phi hudng dan vé
quan trj Cong ty dp dung doi véi Cong ty dai ching;/ Pursuant to the Ministry of
Finance's Circular No. 95/2017 / TT-BTC of September 22, 2017, guiding a number of
articles of the Government's Decree No. 71/2017 / ND-CP of June 6, 2017 on corporate
governance applicable to public companies;

- Céin cir Diéu 1 16 chite va hoat dgng ciia Céng ty cé phan dau tw xdy dung va phdt

trién ning lwong Vinaconex dwgc Dai hoi dong cé dong thong qua ngay 16/3/2019,/

Pursuant to the Charter on organization and operation of Vinaconex Power Development

and Construction Investment Joint Stock Company adopted by the General Meeting of

Shareholders on March 16, 2019;

- Cdn cit yéu cau, dinh hiuéng phat trién ciia C ong ty trong nam 2020 va nhitng nam tiép theo./
Based on requirements and development orientation of the Company in 2020 and subsequent
years

Hoi dong quan tri Cong ty kinh trinh Pai h6i ddng cb dong Cong ty ¢d phin diu tr xay
dung va phat trién ning luong Vinaconex théng qua viée stra déi, bd sung Khoan 4 Didu 2
trong Diéu 1& t6 chirc va hoat dong ctia Cong ty nhu sau:/ The Board of Management
presents the General Meeting of Shareholders of Vinaconex Power Development and

! ———




Construction Investment Joint Stock Company through the amendment and supplement to
Clause 4 Article 2 of the Company's Charter of organization and operation as follows:

office and operation
term of the Company
(Clause 4) /

Diéu khoan/Article Noi dung Diéu 18 Noi dung sira @6i, | Li do sira dbi/
hién tai/ Contents of the | bo sung/ Content of Reason for
Charter amendments, modification
present supplements /
DPiéu 2. Tén, hinh | Khoan 4; Téng giam déc | Khoan 4: Chu tich H6i | Phu hop véi
thie, try so, chila nguoi dai dién theo | ddng quan tri la ngudi | mé hinh va
nhénh, vin phong dai | phap luét cia Cong ty/ | dai dién theo phap luat | dinh huéng
dién va thoi han hoat | Clause 4: The General | ctia Cong ty/ Clause 4: | phat trién cta
dong ctia Cong ty Director is the legal Chairman of the Cong ty /
(Khoan 4)/ Article 2. | representative of the | Board of Management | Consistent
Name, form, Company is the legal with the model
headquarters, representative of the and
branch,representative Company development

orientation of
the Company

Kinh dé nghi cac quy vi c6 ddéng xem xét thdng qua./ Dear shareholders, please consider

approving./
Trén trong!

Noi nhin:
- Nhu trén;

- Thanh vién HDQT, BKS, Ban TGD;
- Lunu VT, Tai iéu DHPCD.

T/M HQOI PONG QUAN TRI/ ON
BEHALF OF THE BOARD OF
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CONG TY CO PHAN VINACONEX P&C CONG HOA XA HOI CHU NGHIA VIET NAM

VINACONEX P&C JOINT STOCK Pic 1ap - Ty do - Hanh phiic
COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness
----- [Ty > —

S6/No: 87 /2020/BC-BKS
Ha N¢i, ngay 29 thdng 04 nim 2020
Ha Noi, day 29 month 04 year 2020

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN PAU TU XAY DUNG VA PHAT
TRIEN NANG LUQONG VINACONEX/
REPORT OF THE BOARD OF SUPERVISORS

VINACONEX POWER DEVELOPMENT AND CONSTRUCTION
INVESTMENT JOINT STOCK COMPANY

*hkxk

Kinh givi: PAI HOI PONG CO PONG/
To: GENERAL MEETING OF SHAREHOLDERS

Cin cii:
- Chic nang nhiém vy ctia Ban Kiém soat quy dinh tai Diéu 1& t& chirc va hoat dong cua
Cong ty Cb phan Piu tu Xéy dung va Phét trién niing Iwong Vinaconex (Céng ty Cé phan
Vinaconex P&C);
- Béo cdo tai chinh kiém toan ndm 2019 da duoc kiém todn bdi Céng ty TNHH Delloite
Viét Nam;
- Két qua hoat dong kiém tra, gidm st ciia Ban Kiém soat Coéng ty nam 2019.

Ban Kiém soat Céng ty C6 phin Vinaconex P&C nhiém ky 2019-2024 gdm 03
thanh vién:
- Ong Trinh Nguyén Khanh - Trudng Ban
- Ba Nghiém Quynh Chi - Thanh vién
- Ba Nguyén Thi Quynh Trang - Thanh vién

Ban Kiém soit Céng ty C6 phdn Vinaconex P&C bio cdo Dai hoi ddng cb dong
thuong nién nim 2020 két qua hoat dong ndm 2019, phwong hudng nhiém vu hoat dong
nam 2020 cua Ban Kiém soét, cu thé nhu sau:/

Base:

- Functions and duties of the Supervisory Board are specified in the Charter of
organization and operation of Vinaconex Power Development and Construction Investment
Joint Stock Company (Vinaconex P&C Joint Stock Company);

- Audited financial statements for 2019 have been audited by Delloite Vietnam Co.,
Lid ;

- Results of inspection and supervision activities of the Board of Supervisors in 2019.

The Supervisory Board of Vinaconex P&C Joint Stock Company for the term of 2019-
2024 includes 03 members:

- Mr. Trinh Nguyen Khanh - Head of Supervisory Board




- Ms. Nghiem Quynh Chi - Member
- Ms. Nguyen Thi Quynh Trang - Member
The Supervisory Board of Vinaconex P&C Joint Stock Company reports the Annual
General Meeting of Shareholders in 2020 on the operation results in 2019, the direction
and tasks of the Board of Supervisors in 2020, specifically as follows:
A. HOAT DONG VA KET QUA KIEM TRA NAM 2019/ ACTIVITIES AND
TEST RESULTS IN 2019

I. Hoat dong ciia Ban Kiém soat/

1. Béu Trudng ban kidm soat.

2. Pé xuét lua chon don vi kiém todn doc 1ap dé Hoi déng quéan tri bd nhiém don vi kiém
todn theo iy quyén cua Dai hdi ¢b dong thuong nién nim 2019.

3. Thoéng qua Quy ché hoat d6ng ciia Ban Kiém soat.

4. Ban Kiém soat da tap trung kiém tra, gidm sat hoat dong SXKD va dau tu cla Cong ty,

lap ké hoach, xdy dyng chuong trinh c6ng tac hang quy, xc dinh ndi dung trong diém cho
ting hoat dong dau tu hay van hanh dé xay dung ndi dung kiém soét phu hop.

5. Tham gia diy du cédc budi hop cta Hoi dong quan tri (HDQT) Cong ty hang quy, ndm
dong thoi da co nhitng gép y, ¥ kién tham gia v& nhimg vén dé cin hru y trong hoat dong
SXKD va dau tu ciia Céng ty tai cdc cudc hop.

6. Kiém tra, ra soat cac Nghi quyét, Quyét dinh cta HDQT dé trién khai thuc hién Nghi
quyét PHDCP niim 2019, danh gia nhiing chi tiéu dat dwoc va chua dat, ¢ phan tich
nguyén nhén cu thé.

7. Kiém tra, danh gid thuong xuyén cong tic quan tri, didu hanh viéc thuc hién nhiém vu
SXKD ctia HDQT va Ban Téng Giam dbc theo ding Nghi quyét ctia HDQT d4 ban hanh
va Diéu 18 ciia Céng ty.

8. Ra soat cac quy dinh, quy ché ndi bo cua cdng ty, dua ra cac khuyén nghi stra déi bd
sung cho phti hop véi tinh hinh thuc té cong ty va phap luat quy dinh.

9. Ban kiém sodt Cong ty d4 t6 churc kiém tra s sach ké todn cia Cong ty; Tinh hinh quan
ly cong ng va kha ning thanh todn; vé quéan ly khai théc tai san, v& doanh thu va chi phi dé
phan tich nhiing yéu t6 anh huéng dén két qua kinh doanh va ddu tu, tir d6 d& xuét kién
nghi kip thoi véi Cong ty.

10.Kiém sodt Bdo cdo tai chinh da dugc kiém todn soat xét 06 thang diu ndm va ci nim
2019, ¢6 y kién déng gép dam bao bio cdo duoc 14p theo chudn myc, phan 4nh trung thuc
tinh hinh tai chinh cua céng ty.

11.Ban kiém soat tham gia cac v kién déng gép cho cong tac quan tri hoat dong san xuit
kinh doanh ctia Céng ty.

Theo chire néng nhiém vu duoc quy dinh, cac kiém soat vién di nd luc phat huy ning
luc chuyén mén, kinh nghiém vé ké toan, tai chinh, phép ludt ctia minh trong viéc giam sat
hoat dong tai chinh, gidm sit viéc quan ly va diéu hanh cta Hai déng quan tri va ban Tong
gigm dbc dé hoan thanh nhiém vu ciia Dai hoi ddng cb déng giao, thuc hién dly da chic




ning nhiém vu theo Piéu 1& Cong ty, g6ép phin ciing HDQT va bd mdy diéu hanh Céng ty
thue hién tt nhitng chi tiéu, nhiém vu ma Nghi quyét Dai hi déng ) dong da biéu quyét
théng qua./
L Activities of the Board of Supervisors

1. Electing a Head of Supervisory Board
2. Proposing the selection of an independent audit unit for the Board of Management to
appoint the audit unit under the authorization of the 2019 Annual General Meeting of
Shareholders.
3. Approving the Operation Regulation of the Supervisory Board,
4. The Supervisory Board has focused on inspecting and monitoring the Company's
production and business activities and investment, planning, developing a quarterly work
program, identifying key contents for each investment or operation. to develop appropriate
control content.
3. Attend all quarterly and annual meetings of the Board of Management of the Company,
and at the same time provide suggestions and opinions on matters that need attention in
production and business activities and investment of Company at meetings.

6. Checking and reviewing the Resolutions and Decisions of the Board of Management to
implement the Resolution of the General Meeting of Shareholders in 2019, assessing the
achieved and unfulfilled targets, analyzing specific causes.

7. Regularly checking and evaluating the management and administration of the
performance of production and business tasks of the Board of General Director and the
Board of Management in accordance with the Resolution of the Board of Management
issued and the Charter of the Company.

8. Review the internal rules and regulations of the company, make recommendations for
amendments and supplements to suit the actual situation of the company and the law.

9. The Board of Supervisors of the Company has conducted an examination of the
Company's accounting records; The situation of debt management and solvency,; on asset
management, revenue and expenses to analyze the factors affecting business resulls and
investment, thereby proposing timely recommendations to the Company.

10. Controlling Audited financial statements for the first 6 months and the whole year of
2019, contributing opinions to ensure that the reports are prepared in accordance with
standards and faithfully reflecting the financial situation of the company.

11. The Supervisory Board contributes comments to the management of the Company's
production and business activities.

According to the assigned functions and duties, the controllers have made efforts to
promote their professional capacity, experience in accounting, finance and law in
supervising financial activities and supervising the management and administration of the
Board of Management and the Board of General Directors to complete the tasks assigned
by the General Meeting of Shareholders, perform the functions and duties according to the




Company's Charter, and contribute to the Board of Management and the executive
apparatus The Company has performed well the iargets and tasks that the Resolution of the
General Meeting of Shareholders voted for.

Il Két qud kiém tra hoat dong ciia Cong ty nim 2019:/ Results of the Company's
operations in 2019:

1.  Ddnh gia hoat djng ciia Hi ddng quén tri

Trong nam 2019, Hoi dong quan tri nhiém ky 2019-2024 ciia Céng ty bao gdm 05 thanh
vién duoc bau tai Dai hoi dong cd dong thudng nién nam 2019 va nhiém ky 2019- 2024 t&
chirc vao nge‘ly 16/03/2019. Hoi doéng quan tri da td chirc 07 phién hop va ban hanh cic
Nghi quyét theo dung trinh tu thi tuc, phit hgp chire ning nhiém vu va quyén han cia Hbi
déng quan tri quy dinh theo Diéu 1& t chirc hoat ddng ctia Cong ty v6i cde ndi dung chinh
nhu sau:

- BAu cac chirc danh trong Hoi déng quan tri va Bé nhiém cac chirc danh quan ly cép cao,
sdp xép co cdu td chirc Céng ty dé hoan thién b6 may hoat dong.

- Thong qua cac Quy ché té chirc va hoat dong cua Hoi dong quén tri, Quy ché Nguoi dai
dién vén, Quy ché lwong va tién thudng...

- Chon Céng ty TNHH Deloitte Viét Nam 1a don vi kiém toan doc 1ap theo 1ty quyén cua
Pai hoi dong cb dong;

- Phé duyét cac hoat dong khac phuc vu hoat d6ng san xuét kinh doanh, cong tac dau tu
kip thoi, thuc hién theo dtng Diéu 1é hoat dong cua Cong ty va cac quy dinh ctia phap luét.

L. Evaluating the activities of the Board of Management

- In 2019, the Board of Management for the 2019-2024 term of the Company consists of
05 members elected at the Annual General Meeting of Shareholders in 2019 and the term
2019-2024 held on March 16, 2019. The Board of Management held 07 meetings and
issued Resolutions in accordance with the order and procedures, consistent with the
Junctions, duties and powers of the Board of Management prescribed in the Company's
Charter on organization and operation with The main contents are as follows:

- Electing titles in the Board of Management and appointing senior management titles,
arranging the Company's organizational structure to complete the operation apparatus.

- Approving the Regulation on organization and operation of the Board of Management,
the Regulation on Representative of Capital, the Regulation on Salary and Bonus ...

- Select Deloitte Vietnam Co., Ltd. as an independent audit unit authorized by the General
Meeting of Shareholders;

- Approving other activities to serve production and business activities, timely investment,
to comply with the Company's Charter of Operation and the provisions of law.




2. Diénh gii hoat dong ciia Ban Tong giam ddc/ Evaluate the activities of the Board of
General Director

Ban Tong gidm dbc da tich cuc trién khai cac nhi€ém vu cong viéc duge giao néu trong
Nghi quyét Pai hoi ddng cb dong va Nghl quyét ctia Hoi déng quan tri. Ban Téng giam dbc
da t6 chire thuc hién ké hoach san xudt kinh doanh dat duoc két qua nhu sau:/ The Board of
General Director has actively implemented the assigned work tasks stated in the Resolution
of the General Meeting of Shareholders and the Resolution of the Board of Management.
The Board of General Director has implemented the business and production plan to
achieve the following resulls:

Ké hoach nim | Thuc hién nim
2019(Theo NQ 2019 (Theo BC | TH/KH
Noi dung DHDCP bat kiém todn Céng ty (%)/
thuong 2019)/ me nam 2019)/ Rate
f i Plan 2019 Perform 2019
San luong (Kwh)/ Electricity 437.552.933 430.098.335 98,30
1 | output
2 | Doanh thu (VND)/ Revenue 411.265.390.034 421.874.650.498 102,58
Lot nhudn trude thus (VNBY | 330779 519341 | 230.835.921.363 100,02
3 | Profit before tax
Loi nhudn sau thue (VND)/ 218.971.791.894 219.223.454.408 100,11
4 | Profit after tax
5 | C6 tirc (%)/Dividend 30-35 32 100%

Ddnh gid: Piéu kién thiy vdn khéng thuin lgi khién cong tac phat dién gip nhiéu kho
khin, sin lugng phit dién ca nam chi dat 430,098 triéu Kwh, dat 98,30% ké hoach da didu
Chi tiéu Doanh thu va Thu nhép dat 421,874 ty ddng dat 102,58% Ké hoach; Doanh thu
bén dién dat 383,454 ty dong dat 96,78% ké hoach, loi nhuan dat 219,223 ty dong bing
100,11% ké hoach. Céng ty vin hoan thanh cac chi tiéu Doanh thu va Loi nhuén, Cb tirc
theo ké hoach do ndm 2019 Ban didu hanh thye hién cong tac vén hanh trén thi trudong dién
canh tranh nd luc dat hiéu qua rat cao, b duoc phan doanh thu thiéu hut do san lwong dién
phat it di./ Assessment: Unfavorable hydrological conditions make power generation
difficult, the annual electricity output is only 430,098 million Kwh, reaching 98.30% of the
plan and the Target of Revenue and Income reaches 421,874 billion VND reached 102.58%
of the Plan; Electricity sales reached VND 383.454 billion, reaching 96.78% of the plan,
profit reached VND 219.223 billion, equaling 100.11% of the plan. The company still
Julfills the targets of Revenue and Profit, Dividends according to the plan set by the Board
of Directors to carry out the operation in the competitive electricity market in 2019, making
efforts to achieve high efficiency, compensating for the revenue shortage due to less
electricity generation.




Tinh hinh tai chinh ciia Cong ty dwge d4nh gia qua mdt s6 chi tiéu co ban sau:/
The financial situation of the Company is assessed through a number of basic criteria as
JSollows

STT Chi tiéu Donvi | Taingay 31/12/2019
A H¢ s6 thanh to4dn/ Coefficient of
i payment
Hg s0 thanh todn hién hanh = Tong tai 2
! | san/No phai tri Ldn 25
H&é s6 thanh toan ngén han = Tai san 2
2 NH/No NH Léan 0,57
B HEé s6 co cAu ngudn von/Capital
structure coefficient
1 Cf{ cau Tai san NH = Tai san NH/Tong % 10,49
Tai sdn
2 Co cau von ng = No phai tra/Von CSH Lan 0,23
C Hé s6 kha ning sinh 161/ Profitability
coefficient
1 Ty suat LNTT/T ong TS (ROA) % 21,46
2 Ty sudt LNTT/Vén CSH (ROE) % 26,34

(Can cik Bdo cdo tai chinh Cong ty me da duwoc kiém todn nam 2019)

3. Két qua thim dinh Bdo cdo tai chinh nim 2019/ Evaluation results of Financial
Statements 2019

Bao cdo tai chinh ndm 2019 dwge Cong ty TNHH Delloite Viét Nam kiém toan da phan
anh trung thuc va hop ly tinh hinh tai chinh, két qua hoat ddng kinh doanh va tlnh hinh luu
chuyén tién té cta Cong ty, dung chudn muc K& toan Viét Nam va quy dinh vé phap 1y lién
quan dén viée 1ap va trinh bay Béo cdo tai chinh. Ban kiém so4t thdng nhit véi sé heu trinh
bay tai bdo cdo tai chinh nim 2019 ma Hoi dong quéan tri d¢ trinh 1én Pai hdi dong cb dong.

Cong ty da tuan thi cac quy dinh va thuc hién nghiem tic nguyén tic hach todn, ché do
bdo céo tai chinh. Viéc lap, ludn chuyen chung tir ké toan dam béo tinh hop phép, hop ly,
hop 18, day du va ding mau biéu theo ché do ké toan hién hanh./

The financial statements of 2019 audited by Delloite Vietnam Co., Ltd. accurately and
reasonably reflect the Company's financial position, business results and cash flow, in
accordance with Accounting standards Vietnam and legal regulations related to the
preparation and presentation of financial statements. The Board of Supervisors agreed
with the figures presented in the 2019 financial statements submitted by the Board of
Directors to the General Meeting of Shareholders.

The company has complied with the regulations and strictly followed the principles of
accounting and financial reporting regime. Making and circulating accounting documents
lo ensure their legitimacy, reasonableness, validity, completeness and correct Jform in
accordance with current accounting regulations.




4. Panh gia sw phoi hop hoat ddng giita Ban Kiém soat, Hji dong quin tri, Ban Tong
Gidm doc/ Evaluate the coordination of activities between the Supervisory Board, the Board
of General Director, the Board of Management
Ban kiém soat, HDQT va Ban Didu hanh Cong ty da duy tri duoc m01 quan hé cong tac,

hop tdc phédi hop chit ché trén nguyén tic vi loi ich cta Cong ty, clia ¢b déng va tudn thi cac
quy dinh ctia phép lut, Piéu 1&é Cong ty va céc Quy ché noi bo. Trong nam 2019, HDQT ciung
Ban Diéu hanh va cac can bd quan ly tai cac phong ban chirc nang Cong ty di tao diéu kién
vé co s& vat chat cling nhu cung cép day di thong tin tai liéu cin thiét cho cong tac kiém
tra gidm st ctia Ban Kiém soat.

Cong ty da thuc hién cong tac cong bd thong tin theo dung quy dinh déi véi Cong ty dai
chung 16n va Diéu 1é Cong ty./

The Board of Supervisors, the Board of Management and Executive Board of the
Company have maintained a close working relationship and cooperation in principle for
the benefit of the Company, shareholders and compliance with the provisions of law,
Company Charter and Internal Regulations. In 2019, the Board of Management and
Executive Board and the managers in the functional departments of the Company have
Jacilitated facilities as well as provided sufficient information and documents necessary for
the inspection and supervision Supervisory Board.

The Company has implemented the information disclosure in accordance with
regulations for large public companies and the Company's Charter.

IIL. Két luan/ Conclude:

- Nam 2019, Hi dong quén trj va Ban Tong gidm dbc Cong ty t& chirc thuc hién céc hoat
dong san xuét kinh doanh phu hop véi Gidy chiing nhén dang ky kinh doanh ctia doanh
nghi€p va tuan thi cdc quy dinh ctia phap luat.

- Vi su nd luc cia Hoi ddng quan tri va Ban Tong giam dbe, két qua san xuét kinh
doanh ndm 2019 d3 tiép tuc thé hién su phat trién ctia Cong ty mic du didu kién thuy
van khéng thudn loi cho hoat déng san xuit cia cong ty trong nam 2019.

- Cong téc dau tu clia cdng ty duoc thuc hién theo ding quy dinh ctia phép luit, viéc quan
ly glam st cong tac dau tu tai cic cong ty con duge thuc hién chat che thong qua hé
théng béo cao dinh ky, thudng xuyén théng qua ngudi dai dién quan 1y vén tai cac cong
ty con.

- Ban Kiém so4t nhin dinh trong ndm 2019, HDQT va Ban Diéu hanh, c4c cdn bd quan ly
trong nam 2019 da hoan thanh tét chirc trach, nhiém vu didu hanh cua minh trong khuén
khé phap 1y hién hanh. Ban kiém soat d4nh gid cao nhimg cb géng cua Hoi dong quan
tri va Ban diéu hanh trong viée t6 chirc trién khai hoat déng kinh doanh, diu tu cung
nhur ing phé kip thoi nhitng bién déng cua thi truong va diéu kién tu nhién trong diéu
ki¢n khé khan anh hudng dén hoat déng san xuét kinh doanh./

- In 2019, the Board of Management and the Board of General Director of the Company
organize the production and business activities in accordance with the business
regisiration certificate of the enterprise and comply with the provisions of law.




- With the efforts of the Board of General Director and the Board of Management, the
business results in 2019 continued to show the development of the Company, although the
hydrological conditions were not favorable for the production activities of the Company.
company in 2019.

- The company's investment is implemented in accordance with the law, the management
and supervision of investment activities in subsidiaries are strictly implemented through the
system of periodic and regular reports via the capital management representative in
subsidiaries.

- The Supervisory Board stated that in 2019, the Board of Management and Executive
Board, the managers in 2019 have successfully fulfilled their executive duties and duties
within the current legal framework. The Board of Supervisors highly appreciates the efforts
of the Board of Management and Executive Board in organizing the implementation of
business and investment activities as well as promptly responding to market fluctuations
and natural conditions difficult conditions affecting production and business activities.

B. KE HOACH CONG TAC NAM 2020 CUA BAN KIEM SOAT/ WORKING PLAN
FOR 2020 OF THE SUPERVISORY BOARD

I Nhiém vu chung:/ General tasks:

- Ban kiém so4t thuc hién nhiém vu thay mit cb doéng dé kidm soat moi hoat dong kinh
doanh, quén tri va diéu hanh cta Cong ty.

- Trong nim 2020, Ban kiém soat s& duy tri cong tic kiém soat dinh ki theo diéu 1€ cua
cbng ty va quy ché hoat dong ciia Ban kiém sodt, lay ngan ngira lam muc tiéu chinh, dam
bao hoat dong ctia Céng ty ludn tudn thi céc quy dinh cta phép ludt va Luét doanh nghiép,
g6p phan lam cho don vi ngay cang phét trién va dat hiéu qua SXKD cao, dam bio loi ich
cuia cée c6 dong, quyén loi cia nguoi lao dong./

- The Supervisory Board performs tasks on behalf of shareholders to control all business
activities, management and administration of the Company.

- In 2020, the Supervisory Board will maintain the periodic control in accordance with
the company's charter and operation regulations of the Supervisory Board, taking
preventives as the main goal, ensuring the Company's operations are always complied
with. complying with the provisions of the law and the Enterprise Law, contributing to the
growing unit and achieving high production and business efficiency, ensuring the interests
of shareholders and the rights of employees.

II.  Nhiém vu cu thé nim 2020:/ Specific tasks in 2020:

- Phén cong cy thé va hop Iy cong vige cua cde thanh vién trong Ban kiém soat, phu trach
kiém soat hoat dong quan tri, diéu hanh, dau fir va san xuat kinh doanh cta Cong ty.

- Gidm sat viéc cha“'lp hanh diéu 18 cta Cong ty. Kién’{ soat viéc thuc hién cdc quy ché noi
b6, Nghi quyet, Quyét dinh cia HDQT, Pai hoi dong cb dong cong ty.

- Kiém tra giém sét tinh hinh trién khai thuc hién ké hoach SXKD nim 2020 dugc Dai
hoi dong cb dong phé chuin

- Sodt xét Bao cdo tai chinh dinh ky theo quy.
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- Dam bdo dai dién Ban Kiém soét tham dy dy di cac cudc hop ctia HDQT dé nim bét
tinh hinh quan trj va hoat dong san xuét kinh doanh ctia Céng ty, dong thoi dua ra cac canh
bdo kip thoi dam bao loi ich cia cb dong.

- Kiém so4t tinh hinh gop vén v tham gia quéan ly v6n gop, hiéu qua vén gbp vao cac
cbng ty con cua Cong ty.

- Gidm sét tinh hinh thuc hién cdc Dy 4n ddu tu.

- Gidm sat viée thyc hién Nghi Quyét Dai hoi ddng ¢b dong thudmg nién ndm 2020 v& chi
tra co tirc nam 2019.

- Gidm sat viéc trien khai thye hién céc ndi dung tai Nghi quyét Pai hai déng cb dong
thuong nién nédm 2020 ma Pai hoi dong ¢b dong da théng qua.

- Phén tich danh gia tinh hinh tai chinh, tinh hinh quan ly, str dung vé")n,'hiff:u qua hoat
dong va kha néng thanh toén ng ctia Cong ty, tir d6 kip thoi dua ra cdc dé xuit, canh béo hd
tro hoat déng quan tri ctia Hi déng quan tri va Ban Téng giam déc.

Trén day la Bdo céo vé tinh hinh hoat dong ctia Ban kidm soat Céng ty c6 phin Pau tu
xﬁ?f dung & Phét trién ning lugng Vinaconex nim 2019; phuong huéng hoat déng ctia Ban
kiém soat nim 2020.

Kinh trinh Pai hoi dong cb déng xem xét thong qua.

Xin tran trong cam on!

- Assigning in a specific and rational manner the work of members of the Supervisory
Board, in charge of controlling the management, administration, investment and
production and business activities of the Company.

- Supervise the compliance with the Company's charter. Control the implementation of
internal regulations, Resolutions, Decisions of the Board of Management, General Meeting
of Shareholders of the company.

- Checking and supervising the implementation of the production and business plan in
2020 approved by the General Meeting of Shareholders

- Reviewing quarterly financial statements.

- Ensure that the Supervisory Board's representatives attend all meetings of the Board
of Management to grasp the Company's management and business operations, and issue
timely warnings to ensure the interests of the shareholders bronze.

- Controlling the situation of capital contribution and management of contributed
capital, effective capital contribution to the Company's subsidiaries.

- Monitoring the implementation of investment projects.

- Supervise the implementation of the Resolution of the Annual General Meeting of
Shareholders 2020 on dividend payment in 2019.

- Supervise the implementation of the contents in the Resolution of the Annual General
Meeting of Shareholders 2020 approved by the General Meeting of Shareholders.

- Analysis and evaluation of the financial situation, the situation of management, use of
capital, operational efficiency and solvency of the Company, from which timely making




proposals and warnings to support management activities the Board of Management and
Board of General Director.

Above is the Report on the operation of the Supervisory Board of Vinaconex Power
Development and Construction Investment Joint Stock Company in 2019; direction of the
the Supervisory Board in 2020.

Proposing to the General Meeting of Shareholders Jfor approval.

Thank you very much!

T/M BAN KIEM SOAT/ ON
Noi nhén: BEHALF OF SUPERVISORY
—  Nhu trén, BOARD

- HDQT,
~  Luu VP Cty+BKS
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= ' Deloitte Vietnam Co., Ltd.
De I o Itte o 15" Floor, Vinaconex Tower,
h 34 Lang Ha Street, Lang Ha Ward,
Dong Da District, Hanoi, Vietnam
Tel: +84 24 7105 0000

Fax: +84 24 6288 5678

55.' 05_31/VN1A‘HN”BC www.deloitte.com/vn
INDEPENDENT AUDITORS' REPORT
To: The shareholders

The Board of Management and Board of Directors
Vinaconex Power Development and Construction Investment Joint Stock Company

We have audited the accompanying financial statements of Vinaconex Power Development and Construction
Investment Joint Stock Company (the “Company”), prepared on 17 February 2020 as set out from page 05
to page 27, which comprise the balance sheet as at 31 December 2019, and the statement of income, and
statement of cash flows for the year then ended, and a summary of significant accounting policies and other
explanatory information.

Board of Directors’ Responsibility for the Financial Statements

Board of Directors is responsible for the preparation and fair presentation of these financial statements in
accordance with Vietnamese Accounting Standards, accounting regime for enterprises and legal regulations
relating to financial reporting and for such internal control as management determines is necessary to enable

the preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with Vietnamase Standards on Auditing. Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditors consider internal control relevant to the Company’s preparation and
fair presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s
internal control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by Board of Directors, as well as evaluating the overall
presentation of the separate financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of the
Company as at 31 December 2019, and its financial performance and its cash flows for the year then ended
in accordance with Vietnamese Accounting Standards, accounting regime for enterprises and legal
regulations relating to financial reporting.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited ("DTTL"), its global network of member firms, and their related entities. DTTL
{also referred to as “Deloitte Global") and each of its member firms and theiraffiliated entities are legally separate and independent entities. DTTL
does not provide services to clients. Please see www.deloitte.com/about to tearn more.
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Deloitte

INDEPENDENT AUDITORS’ REPORT (Continued)

Emphasis of Matter

The financial statements of the Company for the year ended 31 December 2018 were audited by another
au_clitor who expressed an unmodified opinion on those statements on 30 January 2019.

. ) Phan Ngoc Anh
Audit Partner Auditor

Audit Practising Registration Certificate Audit Practising Registration Certificate
No. 0030-2018-001-1 No. 1101-2018-001-1

DELOITTE VIETNAM COMPANY LIMITED

17 February 2020
Hanoi, S.R. Vietnam
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VINACONEX POWER DEVELOPMENT AND CONSTRUCTION
INVESTMENT JOINT STOCK COMPANY
19th Floor, Vinaconex Tower, 34 Lang Ha

Lang Ha Ward, Dong Da District, Hanoi

FORM B 01-DN

Issued under Circular No.200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance

ASSETS
A.  CURRENT ASSETS
I. Cash and cash equivalents

II.

IIL

v,

IIL

ITL

v,

1. Cash

2. Cash equivalents

Short-term financial investments
1. Held-to-maturity investments

Short-term receivables

1. Short-term trade receivables

2. Short-term advances to suppliers

3. Other short-term receivables

4. Provision for short-term doubtful debts

Inventories
1. Inventories

Other short-term assets
1. Short-term prepayments

NON-CURRENT ASSETS

Fixed assets

1. Tangible fixed assets

- Cost

- Accumulated depreciation
2. Intangible assets

- Cost

- Accumulated amortisation

Long-term assets in progress

1. Construction in progress

Long-term financial investments
1. Investments in subsidiaries

Other long-term assets
1. Long-term prepayments

TOTAL ASSETS (270=100+200)

BALANCE SHEET

As at 31 December 2019

Codes

100

110
111
112
120
123

130
131
132
136
137

140
141

150
151

200

220
221
222
223
227
228
229

240
242

250
251

260
261

270

Notes

w0~

11

12

13

14

11

Closing balance

Unit: VND

Opening balance

(Restated)

112,870,975,835 218,265,522,678
15,595,287,287 70,152,226,892
15,595,287,287 20,152,226,892

3 50,000,000,000

2,064,000,000 1,000,000,000

2,064,000,000

80,261,813,004
55,385,779,720
1,843,681,197
57,032,352,087
(34,000,000,000)

14,505,463,536
14,505,463,536

444,412,008
444,412,008

962,716,782,677

844,608,476,882
673,076,337,774
1,238,399,779,842
(565,323,442,068)
171,532,139,108
200,000,000,000
(28,467,860,852)

5,639,182,800
5,639,182,800

102,000,000,000
102,000,000,000

10,469,122,995
10,469,122,995

1,000,000,000

130,519,438,275
82,374,474,243
350,834,000
71,594,130,032
(23,800,000,000)

16,166,865,786
16,166,865,786

426,991,725
426,991,725

1,027,495,832,692

909,116,369,635
734,507,307,455
1,238,031,148,570
(503,523,841,115)
174,609,062,180
200,000,000,000
(25,390,937,820)

4,183,755,134
4,183,755,134

102,000,000,000
102,000,000,000

12,195,707,923
12,195,707,923

1,075,587,758,512

1,245,761,355,370

The accompanying notes are an integral part of these separate financial statements
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VINACONEX POWER DEVELOPMENT AND CONSTRUCTION
INVESTMENT JOINT STOCK COMPANY
19th Floor, Vinaconex Tower, 34 Lang Ha

Lang Ha Ward, Dong Da District, Hanoi

FORM B 01-DN

Issued under Circular No.200/2014/TT-BTC

dated 22 December 2014 of the Ministry of Finance

As at 31 December 2019

RESOURCES Codes
C. LIABILITIES 300
I. Current liabilities 310
1. Short-term trade payables 311
2. Taxes and amounts payable to the State budget 313
3. Payables to employees 314
4. Short-term accrued expenses 315
5. Other current payables 319
6. Short-term loans and obligations under finance leases 320
7. Bonus and welfare funds 322
II. Long-term liabilities 330
1. Other long-term payables 337
2. Long-term loans and obligations under finance leases 338
D. EQUITY 400
I. Owner's equity 410
1. Owner's contributed capital 411
- Ordinary shares carrying voting rights 411a
2. Share premium 412
3. Investment and development fund 418
4. Retained earnings 421

TOTAL RESOURCES (440=300+400)

- Retained earnings accumulated to the prior year end 421a

- Retained earnings of the current year

P

421b

440

oy

BALANCE SHEET (Continued)

Notes

15
16

17
18

20

21

Closing balance

Unit: VND

Opening balance
(Restated)

199,270,655,225

199,270,655,225
3,545,866,672
32,272,261,728
6,918,118,204
466,519,665
7,242,985,464

143 848,576,515
4,976,326,977

876,317,103,287

876,317,103,287
569,999,930,000
569,999,930,000
5,940,175,148
29,589,351,149
270,787,646,950

51,564,192,582

219,223,454,408

449,536,787,491

381,482,161,421
63,293,374,708
26,578,317,780
9,068,301,308
2,084,236,326
20,128,273,550
257,680,010,700
2,649,647,049

68,054,626,070

204,687,945
67,845,938,125

796,224,567,879

796,224,567,879
569,999,930,000
569,999,930,000
5,940,175,148
29,589,351,149
190,695,111,582

36,700,511,129

153,994,600,453

1,245,761'h§5,370

Nguyen Viet Hoang
Preparer

Nbuyen vanBinh
Chief accountant

“Vuong Hoang Minh

General Director

17 February 2020

The accompanying notes are an integral part of these separate financial statements

6




VINACONEX POWER DEVELOPMENT AND CONSTRUCTION
INVESTMENT JOINT STOCK COMPANY
19th Floor, Vinaconex Tower, 34 Lang Ha,
Lang Ha Ward, Dong Da District, Hanoi

FORM B 02-DN
Issued under Circular No.200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance

INCOME STATEMENT

For the year ended 31 December 2019

[S—]

Unit: VND
ITEMS Codes Note Current period Prior period
1. Gross revenue from goods sold and services rend¢ 01 22 386,531,909,292 587,877,831,247
2. Net revenue from goods sold and services 10 386,531,909,292 587,877,831,247
rendered (10=01)
3. Cost of sales 11 23 126,776,354,471 236,779,408,594
4. Gross profit from goods sold and services 20 259,755,554,821 351,098,422,253
rendered (20=10-11)
5. Financial income 21 25 12,342,213,868 2,533,255,766
6. Financial expenses 22 26 19,820,887,491 33,781,723,430
- In which: Interest expense 23 19,435,705,332 31,674,491,214
7. General and administration expenses 26 27 44 281,601,301 65,783,881,070
8. Operating profit 30 207,995,279,897 254,066,073,519 .
(30=20+21-22-26) f_z
=
9. Other income 31 28 23,000,527,338 182,960,000 T
10. Other expenses 2 159,885,872 233,215 @*
11, Profit from other activities (40=31-32) 40 22,840,641,466 182,726,785
12. Accounting profit before tax 50 230,835,921,363 254,248,800,304
(50=30+40)
13. Deferred corporate tax expense 51 29 11,612,466,955 14,754,210,3
14.Net profit after corporate income tax 60 219,223,454,408 239,494,589,953

(60=50-51 _
] #

Yy

A .
v DA
MERCTIONG, g

Nguyen Viet Hoang
Preparer

Nguyen Van Binh
Chief Accountant

Vuong Hoang Minh
General Director

17 February 2020

The accompanying notes are an integral part of these separate financial statements
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VINACONEX POWER DEVELOPMENT AND CONSTRUCTION
INVESTMENT JOINT STOCK COMPANY
19th Floer, Vinaconex Tower, 34 Lang Ha,
Lang Ha Ward, Dong Da District, Hanoi

FORM B 03-DN
Issued under Circular No.200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance

CASH FLOW STATEMENT

For the year ended 31 December 2019

Unit: VND

Prior period

ITEMS Codes Current period (Restated)
I. CASH FLOWS FROM OPERATING ACTIVITIES

1.Profit before tax 01 230,835,921,363 254,248,800,304
2. Adjustments for:

peprecuatlon and amortnsatlon of fixed assets and 02 64,876,524,025 64,421,451,461
investment properties

Provisions 03 10,200,000,000 23,800,000,000
Foreign egchange loss arising from translating foreign 04 _ 844,119,180
currency items

Gain from investing activities 05 (12,342,213,868) (2,589,398,630)
Interest expense 06 19,435,705,332 31,674,491,214
;}?i;;aelratmg profit before movements in working 08 313,005,936,852 372,399,463,529
Changes in receivables 09 50,705,816,242 (61,609,398,361)
Changes in inventories 10 1,661,402,250 (5,329,634,650)

Changes in payables (excluding accrued loan interest and

. 11 (54,693,162,502) 49,469,895,080
corporate income tax payable)
Changes in prepaid expenses 12 1,709,164,645 1,205,526,165
Interest paid 14 (21,057,757,576) (31,412,298,820)
Corporate income tax paid 15 (13,311,659,508) (12,561,674,786)
Other cash outfiows 17 (20,316,958,072) (10,195,394,600)
Net cash generated by operating activities 20 257,702,782,331 301,966,483,557
II. CASH FLOWS FROM INVESTING ACTIVITIES
1. Acquisition and construction of fixed assets and other 91 (1,824,058,938) (5,682,359,597)
long-term assets
2. Proceeds from sale, disposal of fixed assets and other 2 } 161,000,000
long-term assets
3. Cash qu_tﬂow for lending, buying debt instruments of 23 (2,064,000,000) (51,000,000,000)
other entities
4. Cash reco_v_ered from lending, selling debt instruments 24 1.000,000,000 50,000,000,000
of other entities
7. Interest earned, dividends and profits received 27 1,694,022,897 898,398,630
Net cash used in investing activities 30 (1,194,036,041) (5,622,960,967)

The accompanying notes are an integral part of these separate financial statements
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VINACONEX POWER DEVELOPMENT AND CONSTRUCTION

INVESTMENT JOINT STOCK COMPANY
15th Floor, Vinaconex Tower, 34 Lang Ha,
Lang Ha Ward, Dong Da District, Hanoi

FORM B 03-DN

Issued under Circular No.200/2014/TT-BTC

" dated 22 December 2014 of the Ministry of Finance

CASH FLOW STATEMENT (Continued)

For the year ended 31 December 2019

ITEMS

III. CASH FLOWS FROM FINANCING ACTIVITIES
1. Proceeds from share issue and owners’ contributed
capital

2. Proceeds from borrowings

3. Repayment of borrowings

4, Dividends and profits paid

Net cash used in financing activities
Net increase in cash (50=20+30+40)

Cash and cash equivalents at the beginning of the
year

Cash and cash equivalents at the end of the year
(70=50+60)

Codes

31

33
34
36

40
50

60

70

Current period

Unit: VND

Prior period
(Restated)

= 1

19,940,155,148

247,319,035,327 259,756,443,279

(429,000,407,637) (43
(129,384,313,585) (17

7,706,024,437)
4,459,700,629)

(311,065,685,895) (232,469,126,639)

(54,556,939,605) 6

70,152,226,892

3,874,395,951 e
6,277,830,941 N
52,226,892 HE
0

T

N/guyer(Viet Hoang

Nguyen Van Binh

Preparer Chief Accountant

Vuong Hoang M

inh

General Director

17 February 2020

The accompanying notes are an integral part of these separate financial statements
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CONG TY CO PHAN VINACONEX P&C CONG HOA XA HOI CHU NGHIA VIET NAM

VINACONEX P&C JOINT STOCK Doc ldp - Tw do - Hanh phie
COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness
----- (8 <> T~

S6: 09 /2020/TT-BKS

Ha Noi, ngay 29 thdng 04 nam 2020

Ha Noi, day 29 month 04 year 2020

TO TRINH
V/v: Dé nghi théng qua viéc 4y quyén lwa chon Cong ty kiém todn doc lap thuc hign
kiém todn BCTC ndim 2020 cia Céng ty CP Dau tu Xay dung va
Phdt trién Nang luong Vinaconex
REPORT
For: Proposing approving the authorization fo select the independent auditing company
to audit the financial statements of the year 2020 of Vinaconex Power Development and
Construction Investment Joint Stock Company.

Kinh gitri: DAL HOI PONG CO PONG CONG TY/

To: GENERAL MEETING OF SHAREHOLDERS

- Can cir Ludt Doanh nghiép ndm 2014,/ Pursuant to the Law on Enterprises 2014;

- Cdn cir Diéu I t6 chirc va hoat dong ciia Cong ty c6 phin VINACONEX P&C:/
Pursuant to the Charter of organization and operation of VINACONEX P&C Joint
Stock Company;

- Can cir Két qud tham tra cong tdc Idp va kiém todn bdo cdo tai chinh nam 2019 cia
Cong ty./ Pursuant o the results of verification of the preparation and auditing of the
2019 financial statements of the Company.

pé phuc vu cho céng tac kiém tra, kiém sodt tinh hinh tai chinh cia Cong ty trong
ndm 2020, ddm bao tuén thu theo dung cac quy dinh va chuin muc hién hanh ctia Nha
nuée, dong thoi dam bao quyén va loi ich cho céc ¢ dong, Ban Kiém sodt d& nghi
Céng ty thué mét don vi kiém toan c6 du didu kién, uy tin dé thuc hién Béo cdo tai
chinh nam 2020. / To serve the inspection and control of the Company's financial
situation in 2020, to ensure compliance with the current regulations and standards of
the State, and to ensure the rights and interests of the shareholders, the Board of
Supervisors requests the Company to hire a qualified and reputable auditor to
implement the Financial Statements 2020.

Ban Kiém soat kinh trinh Dai héi déng ¢ dong phé duyét vide ty quyén cho Héi
ddng quan tri cin ctr d& xut ciia Ban kiém soat thuc hién viée lua chon bé nhiém Coéng
ty kiém todn c6 dii uy tin, ning luc, diéu kién va gié c& phit hop ¢6 thé dap tng duoc
yéu cau thuc hién cong tic kidm toan bao céo tai chinh nim 2020 cho Céng ty C6 phan
Dau tu Xy dung & Phat trién nang luong Vinaconex./ The Supervisory Board submits
to the General Meeting of Shareholders for approval the authorization to the Board of

T Adat SN, T g 4 . Lo
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Management based on the proposal of the Supervisory Board to select and appoint
auditing companies with sufficient prestige, competence, conditions and appropriate
prices can meet the requirements of auditing the financial statements of 2020 for
Vinaconex Power Development and Construction Investment Joint Stock Company.

Ban Kiém so4t kinh trinh Pai hoi déng Cé déng théng qua./ The Supervisory
Board submits to the General Meeting of Shareholders for approval.

Tran trong cam on!/ Sincerely thank you!

T/M BAN KIEM SOAT/ ON BEHALF OF

Noi nhén : SUPERVISORY BOARD

Nhu kinh guri;
HDOT;
Luu.
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CONG TY CO PHAN VINACONEX P&C  CONG HOA XA HOI CHU NGHIA VIET NAM

VINACONEX P&C JOINT STOCK
COMPANY Poc lap - Tw do - Hanh phic

THE SOCIALIST REPUBLIC OF VIETNAM

S6/No:  11/2020/TTr-HDQT Independence - Freedom - Happiness

----000----

Ha Noi, ngay 29 thdng 04 nam 2020

Ha Noi, day 29 month 04 year 2020

TO TRINH
V/v: Phuong 4n chi tra c¢6 téc nim 2019
REPORT
For: Payment plan for dividend payment in 2019

Kinh giri: PAI HOI PONG CO PONG CONG TY
To: GENERAL MEETING OF SHAREHOLDERS
CAN CU PHAP LY/ LEGAL GROUNDS

- Ludt doanh nghiép s6 68/2014/QH13 dwge Quéc hi khéa 13 nude Céng hoa XHCN Viét
Nam thong qua ngay 26/11/2014 va cdc vin ban hudng dan thi hanh Ludt Doanh nghiép;/
Enterprise Law No. 68/2014 / QHI3 passed by the National Assembly of the 13 National
Assembly of Socialist Republic of Vietnam on November 26, 2014 and documents guiding
the implementation of the Enterprise Law,

- Lugt chimg khodn 56 70/2006/QH11 dwoc Quéc héi khéa 11 meée Cong hoa XHCN Vigt
Nam thong qua ngay 29/6/2006,/ Securities Law No. 70/2006 / QHI1 passed by the 11th
National Assembly of Socialist Republic of Vietnam on June 29, 2006;

- Ludt Stra d6i, b6 sung mot s6 diéu ciia Lugt chitng khodn sé 62/2010/QHI2 dieoe Quic héi
meée CHXHCN Viét Nam théng qua ngay 24/11/2010,/ Law amending and supplementing
a number of articles of the Securities Law No. 62/2010 / QHI2 passed by the National
Assembly of the Socialist Republic of Vietnam on November 24, 2010;

- Nghi dinh 56 58/2012/ND-CP ciia Chinh phii ban hanh ngay 20/07/2012 quy dinh chi tiét
va huéng dan thi hanh mét s6 diéu cia Ludt Chitng khodn va Ludt sira doi, bo sung mot sé
diéu cua Ludt Chitng khodn;/ Decree No. 58/2012 / ND-CP dated July 20, 2012 of the
Government detailing and guiding the implementation of a number of articles of the
Securities Law and the Law Amending and Supplementing a Number of Articles of the Law
Stock;




Nghi dinh 56 60/2012/ND-CP ngay 26/06/2015 ciia Chinh phii stra déi, bé sung mot s6
diéu ciia Nghi dinh 56 58/2012/ND-CP ciia Chinh phu ban hanh ngay 20/07/2012 cia
Chinh phit quy dinh chi tiét vis huéng dén thi hanh mot sé diéu cia Ludt Chimg khodn,/
Decree No. 60/2012 / ND-CP dated June 26, 2015 of the Government amending and
supplementing a number of articles of the Government's Decree No. 58/2012 / ND-CP
dated July 20, 2012 of the Government detailing and guiding the implementation of a
number of articles of the Securities Law;

Théng tie s6 162/2015/TT-BTC ngay 26/10/2015 ciia Bé Tai chinh vé viéc hudng dan viéc
chao ban chimg khodn ra cong chiing, chao bén cé phiéu dé hodn doi, phat hamh thém cd
phiéu, mua lai cé phiéu, bdn cé phiéu quy va chao mua céng khai cé phiéu;/ Circular No.
162/2015 / TT-BTC dated October 26, 2015 of the Ministry of Finance guiding the public
offering of securities, offering shares for exchange, issuance of additional shares,
repurchases stocks, treasury stocks and public bid;

Diéu l¢ CTCP Pdu te Xdy dung va Phdt trién Néng luong Vinaconex,/ Charter of
Vinaconex Power Development and Construction Investment Joint Stock Company.
Céin cit tinh hinh san xudt kinh doanh cia Céng ty./ Based on the production and business
situation of the Company

Hoi dong quan trj Cong ty kinh trinh Pai hoi ddng cb dong thuong nién nam 2020

lua chon phé duyét mét trong hai phwong 4n chi tra ¢d tirc nam 2019, cu thé nhu sau:/ The
Company's Board of Management presents the Annual General Meeting of Shareholders
in 2020 to choose to approve one of the two dividend payment plans in 2019, specifically
as follows.:

I. PHUONG AN I: PHUONG AN CHI TRA CO TUC BANG TIEN MAT VA CO PHIEU

- Ty I¢ chi tra bang tién mit: 12% tuong duong 1.200 ddng/cé phiéu sé tidn:

68.399.991.600 dong./

- Ty 1¢ phat hanh ¢6 phiéu tra ¢ tic: 20%, tuong tng vén didu 18 683.999.910.000

ddng sau khi ting vbn./

1. Option I: DIVIDEND PAYMENT PLAN IN CASH AND STOCK

Cash  payment ratio: 12%, equivalent to 1,200 VND/share, amount:
68,399,991,600 VND. /

- Dividend issuance rate: 20%, equivalent to the charter capital of VND

683,999,910,000 after raising the capital./

1. Chi tiét phwong 4n phat hanh

S6 lugng cd phin phit hanh: 11.399.998 (Mudi mot triéu ba trim chin muoi chin
nghin chin trdm chin muoi tdm ) ¢b phin

Loai ¢ phén : C6 phén phd théng
Meénh gia ¢b phin : 10.000 déng/cd phan
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- Toéng gié tri ¢ phan phat hanh theo ménh gi4: 113.999.980.000 (Mbt trim mudi ba tj
chin trdm chin muoi chin triéu chin trdim tdm muoi ngan) déng

- Ngubn phat hanh : Loi nhuén sau thué chua phan phdi lily ké dén thoi diém phat
hanh trén Béo céo tai chinh kiém toan cia CTCP Piu tu Xay dung va Phat trién Ning
lugng Vinaconex

- Pbi tuong phét hanh : C4 déng hién hitu ¢6 tén trong danh sach cb dong tai ngay

dang ky cubi ciing chét Danh sach ¢ dong dé thuc hién quyen nhan cb tic bing cb
phiéu do Trung tim Luu ky Chimng khoén Viét Nam (VSD) cép theo quy dinh.

- Ty 1¢ thuc hién quyén : 100:20 (cd déng s& hitu 100 c¢d phiéu duge nhin 20 cb
phiéu). Tuong g véi ty 18 ¢b tirc 1a 20% trén ménh gia.

- Phuong thtrc thuc hién: Quyén nhén ¢b phiéu dé tra ¢ tuc khéng duge phép chuyén
nhuong. C6 phiéu tra b tic khong bi han ché chuyen nhuong. Cac ¢b déng trong tinh
trang han ché chuyén nhuong van duoc nhan cé phiéu tir dot phat hanh nay. Cé phiéu
qu§ khong duge thuc hién quyén.

- Phucmg an lam tron, phuong 4n xir Iy ¢ phiéu 1&: s6 cb phén nhén dugce sé duogc lam
tron xuong dén hang don vi. Dai hdi dong ¢ déng ty quyén cho Hbi ddng quan tri xi
Iy s luong ¢6 phibu 1é phét sinh (néu c6)

Vi du: Tai ngay chot Cbh dong A s& hitu s6 ¢6 phiéu 1a 1.234 ¢b phan, theo ty 18 thyuc hién
quyén 14 100:20, s6 ¢b phén cb déng A nhan duoc la:

1.234 : 100 x 20 = 246,8 ¢ phan

Theo nguyén tic lam tron xubng dén hang don vi, sb cb phén thuc t& ¢ déng A
nhan  dugc 1a 246 ¢b phin; sb ¢b phiéu 1¢ 0,8 cb phin s& duge HDQT quyét dinh.

- Thoi gian thue hién du kién: Trong Quy II-I11/2020, sau khi dugc UBCKNN chip

thuén.

- Giao dich bd sung: Toan b6 sb cd phiéu phét hanh thém dé tra ¢d tic néu trén s& duoc
HDQT thyc hién niém yét, ding ky giao dich bd sung tai S& Giao dich Chimg khodn
va ddng ky bd sung tai Trung tdm luu ky Ching khoan Viét Nam (VSD) theo quy dinh
cua phap luat./

1.Details of the issuance plan

- Number of shares issued: 11,399,998 (Eleven million three hundred and ninety nine
thousand, nine hundred and ninety eight) shares

- Type of share: Common stock
- Par value of shares: VND 10,000/share

- Total value of shares issued at par value: 113,999,980,000 (One hundred and thirteen
billion nine hundred and ninety nine million, nine hundred and eighty thousand) VND




- Source of issue: Accumulated undistributed profit after tax as of the time of publication

on the audited financial statements of Vinaconex Power Development and
Construction Investment Joint Stock Company.

- Issuing object: Existing shareholder named in the list of shareholders at the last

registration date closes the List of shareholders to exercise the right to receive
dividends by shares from the Vietnam Securities Depository (VSD) grant as
prescribed,

- Exercise rate: 100: 20 (shareholders owning 100 shares will receive 20 shares).

Corresponding to a dividend rate of 20% on par value.

- Method of implementation: The right to receive shares to pay dividends is not

transferable. Shares paying dividends are not transferable. Shareholders in restricted
transfer status will still receive shares from this issuance. Treasury stocks are not
allowed to exercise their rights.

- Rounding plan, plan for dealing with odd stocks: the number of shares received will be

rounded down to the units. The General Meeting of Shareholders authorizes the Board
of Management to handle the arising odd shares (if any).

For example: At the closing date, shareholder A owns a number of shares of 1,234 shares,

according to the right exercise ratio of 100: 20, the number of shares shareholder A
receives is:

1,234: 100 x 20 = 246.8 shares

According to the principle of rounding down to the unit, the actual number of
shares shareholder A receives is 246 shares; The number of odd shares of 0.8 shares
will be decided by the Board of Management.

- Estimated implementation time: In Quarter II-III / 2020, afier being approved by the

SSC.

- Additional transactions: All of the additional shares to pay for the above dividends will

be listed and registered for additional transactions at the Stock Exchange by the
Board of Management and additional registration at the Depository Center Vietnam
Securities (VSD) in accordance with the law.

2. Pai hji dong co dong ty quyén cho Hji dong quan tri:

Cht dong lya chon thoi diém chdt danh sach ¢b dong va thoi diém phén phdi ¢b phiéu
thich hop sau khi c6 sur chip thuén cia Uy ban chting khoan Nha nuéc.

Quyét dinh tit ca céc van d lién quan va trién khai thuc hién céc cong viéc, thu tuc
cn thiét @& hoan tt viec phat hanh.

Pugc quyén bb sung, stra dbi, hoan chinh phuong én phét hanh ¢& dam bao dot phat
hanh thanh céng, dép tmg yéu ciu clia co quan quan ly Nha nudc, dung quy dinh phap
luat.

Thuc hién céc thi tuc lién quan dén Cong b thong tin theo dung quy dinh.
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Thuc hién céc thd tuc cin thiét lién quan dén dang ky luu ky tai VSD va dang ky niém
yét, giao dich bd sung toan bd ¢d phiéu phat hanh thém tai S& giao dich ching khoan.
Uy quyén cho HPQT va Ban Téng Gidm dbc thuc hién céc thu tuc stra d6i Piéu 1é,
ding ky thay dbi Gidy chimg nhén ding ky doanh nghiép ctia CTCP Pau tu Xay dung
va Phit trién Ning luong Vinaconex tai co quan Nha nuéc cé thdm quyén sau khi
hoan tit céc dot phat hanh./

2. The General Meeting of Shareholders authorizes the Board of Management

- Actively choose the time to close the list of shareholders and the appropriate time Jfor

stock distribution after obtaining the State Securities Commission's approval.

- Decide on all related issues and carry out the necessary tasks and procedures to

complete the issuance.

- Having the right to supplement, amend and complete the issuance plan to ensure the

successful issuance, meeting the requirements of State management agencies and law
DFrOVISIOnS.

- Carry out the procedures related to information disclosure in accordance with the

regulations.

- Carrying out the necessary procedures related to registration of depository at VSD and

registration of listing and additional transactions of all additionally issued stocks at
the Stock Exchange.

- Authorizing the Board of Management and the Board of General Director to carry out

IL.

the procedures to amend the Charter, register to change the Business Registration
Certificate of Vinaconex Energy Construction and Development Investment Joint
Stock Company at the competent State agency. rights after completing the releases./

PHUONG AN 2: PHUONG AN PHAT HANH CO PHIEU TRA CO TUC

Chi tiét phwong 4n phét hanh

S6 lwong cb phén phat hanh: 18.239.997 (Muoi tm triéu, hai trém ba muoi chin nghin,
chin trdm chin nmueoi bay) ¢6 phin

Loai ¢b phin : C6 phan phd théng

Ménh gid c¢b phan : 10.000 ddng/cd phan

Tong gié tri b phan phat hanh theo ménh gid: 182.399.970.000 (Mot trim tém muoi
hai ty, ba tram chin muoi chin trigu, chin trém bdy muwoi nghin) dong

Ngudn phat hanh : Loi nhuén sau thué chua phén phéi lity ké dén thoi diém phat
hanh trén Bdo céo tai chinh kidm toan cia CTCP Piu tu Xéy dung va Phat trién Ning
lugng Vinaconex

D4i tugng phat hanh  : C8 dong hién hitu ¢6 tén trong danh sich cb dong tai ngay
dang ky cudi cung chét Danh séch ¢b dong dé thuc hién quyén nhan cé tirc bing cb
phiéu do Trung tdm Luu ky Chimg khoéan Viét Nam (VSD) cép theo quy dinh.

Ty 1¢ thuc hién quyén : 100:32 (c6 déng s¢ hitu 100 cb phiéu duoc nhan 32 cb
phiéu). Tuong tmg v6i ty 18 ¢b tic 1a 32% trén ménh gia.
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- Phuong thic thuc hién: Quyén nhéan cd phiéu dé tra cb tic khéng dugce phép chuyén
nhwong. Co phiéu tra cb tic khong bi han ché chuyen nhuong. Cac cb dong trong tinh
trang han ché chuyén nhuong van duge nhan cb phiu tir dot phat hanh nay. Cb phiéu
quy khéng dugc thuc hién quyén.

- Phl.rorng &n 1am tron, phuong 4n xir Iy ¢b phleu 1&: s6 cb phan nhén dugc s& dugce lam
tron xuong dén hang don vi. Dai hoi déng ¢b dong ty quyén cho Hbi déng quan tr xir
ly 6 luong cb phiéu 1 phat sinh (néu co)

Vi du: Tai ngay chbt, Cd dong A so hiru s ¢ phiéu Ia 1.234 cb phaén, theo ty 18 thuc hién
quyén la 100:32, sb ¢ phan cb dong A nhin duoc la:

1.234: 100 x 32 = 394,88 cb phan
Theo nguyén tic lam tron xuong dén hang dorn vi, s6 ¢ phén thuc té cb dong A

nhan dugc 1a 394 ¢6 phin; sb cb phiéu 1é 0,88 cb phin s& duge HDPQT quyét dinh.

- Thoi gian thyc hién dyu kién: Trong Quy II-111/2020, sau khi duoc UBCKNN chép
thuén.

- Giao dich b sung: Toan b s ¢b phiéu phét hanh thém dé tra c¢b tic néu trén sé duoc
HPQT thuc hién niém yét, ding ky giao dich bd sung tai S& Giao dich Chimg khoan
va diang ky bd sung tai Trung tdm luu ky Chimg khoan Viét Nam (VSD) theo quy dinh
cua phép ludt./

OPTION 2: STOCK ISSUANCE FOR DIVIDEND PAYMENT OF STOCK

1. Details of issuance plan

- Number of shares issued: 18,239,997 (Eighteen million, two hundred and thirty
nine thousand, nine hundred and ninety seven) shares

- Type of share: Common stock

- Parvalue of shares: VND 10,000 / share

- Total value of shares issued at par value: 182,399,970,000 (One hundred and
eighty two billion, three hundred and ninety nine million, nine hundred and seventy
thousand) VND

- Source of issue: Accumulated undistributed profit afier tax as of the time of
publication on the audited financial statements of Vinaconex Power Development
and Construction Investment Joint Stock Company.
Issuing object: Existing shareholder named in the list of shareholders at the last
registration date closes the List of shareholders to exercise the right to receive
dividends by shares from the Vietnam Securities Depository (VSD) grant as
prescribed.

- Exercise rate: 100: 32 (shareholders owning 100 shares will receive 32 shares).
Corresponding to a dividend rate of 32% on par value.

- Method of implementation: The right to receive shares to pay dividends is not
transferable. Shares paying dividends are not transferable. Shareholders in
restricted transfer status will still receive shares from this issuance. Treasury stocks
are not allowed to exercise their rights.

- Rounding plan, plan for dealing with odd stocks: the number of shares received
will be rounded down to the units. The General Meeting of Shareholders authorizes
the Board of Management to handle the arising odd shares (if any).

6




- Example: At the closing date, shareholder A owns a number of shares of 1,234
shares, according to the ratio of exercise of the right is 100: 32, the number of
shares A shareholder receives is:

- 1,234: 100 x 32 = 394.88 shares

- According to the principle of rounding down to the unit, the actual number of
shares shareholder A receives is 394 shares; The number of odd shares of 0.88
shares will be decided by the Board.

- Estimated implementation time: In Quarter II-III / 2020, after being approved by
the SSC.

- Additional transactions: All of the additional shares to pay for the above dividends
will be listed and registered for additional transactions at the Stock Exchange by
the Board and additional registration at the Depository Center Vietnam Securities
(VSD) in accordance with the law.

2. Dai hji ddng b dong iy quyén cho Hoi dong quan tri:

- Chu dong lua chon thoi diém chdt danh sach ¢b déng va thoi diém phan phéi cd phiéu
thich hop sau khi c6 sy chép thuén ctia Uy ban chimg khoan Nha nude.

- Quyét dinh tt c& cac van dé lién quan va trién khai thuc hién céc cbng viée, tha tuc
can thiét dé hoan tit viéc phat hanh.

- Dugc quyén bd sung, stra ddi, hoan chinh phuong an phét hanh dé dam bao dot phat
hanh thanh céng, dap img yéu ciu cia co quan quéan Iy Nha nuée, dang quy dinh phap
ludt.

- Thuec hién cac thu tuc lién quan dén Cong b théng tin theo dung quy dinh.

- Thyc hién céc thi tuc can thiét lién quan dén diang ky luu ky tai VSD va niém yét,
dang ky giao dich bé sung toan b cb phiéu phéat hanh thém tai S& giao dich chung
khoan.

- Uy quyén cho HPQT va Ban Téng Giam dbc thuc hién cac tha tuc stra d6i Diéu 16,
déng ky thay dbi Gidy chimg nhan déng ky doanh nghiép ciia CTCP Piu tu Xay dung
va Phét trién Nang luong Vinaconex tai co quan Nha nuéc ¢6 thdm quyén sau khi
hoan tit cac dot phat hanh,

Hoi dong quan tri kinh trinh Pai hoi ddng ¢b déng thudng nién nim 2020 théng qua
mot trong hai phuong an néu trén.
Tréan trong./.
2. The General Meeting of Shareholders authorizes the Board of Management
- Actively choose the time to close the list of shareholders and the appropriate
time for stock distribution affer obtaining the State Securities Commission's
approval.
- Decide on all related issues and carry out the necessary tasks and procedures
fo complete the issuance.
- Having the right to supplement, amend and complete the issuance plan to
ensure the successful issuance, meeting the requirements of State management
agencies and law provisions.




- Carry out the procedures related to information disclosure in accordance
with the regulations.

- Carrying out the necessary procedures related to registration of depository at
VSD and listing, registration of additional transactions of all additionally issued
shares at the Stock Exchange.

- Authorizing the Board of General Director and the Board of Management to
carry out the procedures to amend the Charter, register to change the Business
Registration Certificate of Vinaconex Power Development and Construction
Investment Joint Stock Company at the competent State agency rights afier
completing the releases.

The Board of Management proposes to the Annual General Meeting of
Shareholders for approval of one of the two above-mentioned plans.
Best regards./.

TM HQI PONG QUAN TRI/ ON

Noinhin:
-Nhu kinh givi;
Luu VT




CONG TY CO PHAN VINACONEX P&C CONG HOA XA HOQI CHU NGHIA VIET NAM

VINACONEX P&C JOINT STOCK Poc liap - Tu do - Hanh phiic
COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness
----- 8 <> B~

S6/No: 12 /2020/TT-HPQT
Ha Noi, ngay 29 thdng 04 ndm 2020
Ha Noi, day 29 month 04 year 2020

TO TRINH
V/v:Phin phoi lgi nhuén sau thué cho niim tai chinh 2019
REPORT
For: Distribution of profit after tax for fiscal year 2019

Kinh giti: PAI HOI PONG CO PONG CONG TY/
To: GENERAL MEETING OF SHAREHOLDERS

- Cén cik Diéu I¢ 16 chiic va hoat dgng ciia Cong ty ¢d phan VINACONEX P&C ngay
16 thang 03 nam 2019;/ - Pursuant to the Charter of organization and operation of
VINACONEX P&C Joint Stock Company on March 16, 2019;

- Can cir két qua hoat dpng kinh doanh ndm tai chinh 2019; Nghi quyét va Bién bdn
dai héi dong c6 dong thuong nién ndm 2019 ngayl6/03/2019 ciia Céng ty c6 phan
Vinaconex P&C; Nghi quyét va Bién ban dai hoi dc”;rzg ¢ dong bat thuwong ndm
2019 ngay 28/11/2019 ciia Céng ty ¢é phan Vinaconex P&C;/ Based on the business
resulls of the fiscal year 2019; Resolution and Minutes of Annual General Meeting
of Shareholders 2019 dated March 16, 2019 of Vinaconex P&C Joint Stock
Company; Resolution and Minutes of Extraordinary General Meeting of
Shareholders in 2019 on November 28, 2019 of Vinaconex P&C Joint Stock
Company;

- Cdn cik 56 liéu Bdo cdo tai chinh két thic ngay 31 thang 12 nam 2019dd dwge Cong
ty TNHH Deloitte Viét Nam thuc hién kiém todn./ Based on the figures of the
Financial Statements ended on December 31, 2019 were audited by Deloitte
Vietnam Co., Ltd.

Hoi dbng quan tri Céng ty cd phin VINACONEX P&C xin bio cdo va
kinhtrinhQuy vi ¢6 déng xem xét, thong qua Phuong 4n phén phéi loi nhuan sau thué
ndm tai chinh 2019 cta Céng ty nhu sau:/ Board of Management of VINACONEX P&C
would like to report and submit to the shareholders for consideration and approval of

the Company's profit after tax distribution plan for the fiscal year 2019 as follows:




- Loi nhuén sau thué nim 20191a: 219.223.454.408 ddng./ Profit afier tax in 2019
is: VND 219,223,454,408.

+Da thuc hién chi Phy cidp HPQT va BKS nam 2019theo Nghi quyét va Bién ban
Dai hoi dong cb dong ngay16/3/2019 la: 2.127.500.000 ddng./ Have made a payment
of allowances the Board of Management and the Supervisory Board allowance in
2019 according to the Resolution and Minutes of the General Meeting of Shareholders
dated March 16, 2019 is VND 2,127,500,000.

- Loi nhuén cén lai dé chia ¢6 tic, chi thudng va phan phéi cic quy: 217.095.954.408
dong.Hoi ddng quén tri Cong ty dé xudt:/ The remaining profit for dividend payment,
bonus and distribution of funds: VND 217,095,954,408. The Board of Management of
the Company proposes.:

Phwong an 1:/ Option 1:
+Chia ¢6 tirc ndm 2019 1a 32%, trong dé: Chi 12% bing tién mit tvong duong véi
1.200 ddng/CP(16% von DL 569,99993 1y dong) b tién: 68.399.991.600 ddng; chi
20% c6 tirc béng ¢b phiéu, twong tmg vén didu 16 683.999.910.000 ddng sau khi ting
von.

+ Trich Quy khen thudng, phic loi: 4.384.469.000d6ng bing 2% Loi nhudn sau
thué ciia Céng ty nim 2019.

+ Chi thuéng cho cac t6 chire, Ban diéu hanh hoan thanh k& hoach san xuét kinh
doanh nam 2019: 2.034.000.000 ddng.

- Loi nhuan sau thué nim 2019 con lai chua phan phdi chuyén sang nim sau:
142.277.493.808 dong/

Dividend payment in 2019 is 32%, in which: Spending 12% in cash is equivalent to
VND 1,200 / share (16% of charter capital of VND 569,99993 billion), amount:
VND 68,399,991,600; spending 20% of dividends in stocks, equivalent to the charter
capital of VND 683,999,910,000 after raising capital.

+ Bonus and welfare fund deduction: 4,384,469,000 VND equal to 2% of the
Company's profit after tax in 2019.

+ Rewarding organizations, Executive Board for completing business and production
plan in 2019: VND 2,034,000,000.

- The remaining undistributed profit after tax in 2019 moves to the following year: VND
142,277,493,808

Phwong an 2:/ Option 2:




+ Chia ¢ tirc ndm 2019 1a 32% bang cd phiéu, twong tmg vén diéu 1& dy kién la
752.399.900.000 dong sau khi ting vén.
+ Trich Quy khen thudéng, phuc loi: 4.384.469.000 ddng bing 2% Loi nhuan sau
thué ctia Céng ty ndm 2019.
+ Chi thudng cho céc t6 chirc, Ban diéu hanh hoan thanh ké hoach san xuét kinh
doanh nim 2019: 2.034.000.000d4ng.
- Loi nhuén sau thué nim 2019 con lai chua phan phéi chuyén sang nim sau:
210.677.485.408d0ng. /

Dividend payment in 2019 is 32% by share, corresponding to the expected charter
capital of VND 752,399,900,000 after raising the capital.

+ Bonus and welfare fund deduction: 4,384,469,000 VND equal to 2% of the
Company's profit after tax in 2019.

+ Rewarding organizations, Executive Board for completing business and production
plan in 2019: VND 2,034,000,000.

- The remaining undistributed profit after tax in 2019 moves to the following year: VND
210,677,485,408.

Cong ty C6 phin Vinaconex P&C kinh trinh Dai hoi ddng Cb déng xem xét théng qua

mot trong hai phwong dn néu trén./ Vinaconex P&C Joint Stock Company submits to the

General Meeting of Shareholders for consideration and approval of either of the above

two plans.

Xin tran trong cam on !/ Thank you very much !

TM. HOI PONG QUAN TRI CONG TY/ ON
BEHALF OF THE BOARD OF
Noi nhin: MANAGEMENT
- Nhu kinh giri; :
- Luu VT




CONG TY CO PHAN VINACONEX P&C CONG HOA XA HOI CHU NGHIA VIET NAM

VINACONEX P&C JOINT STOCK Poc 1ap - Tw do - Hanh phic
COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
, T Independence - Freedom - Happiness
S6/No: 10 /2020/TT-HDQT . [ S S —

Ha Ngi, ngay 29 thdng 04 ndm 2020
Ha Noi, day 29 month 04 year 2020.

TO TRINH
V/v: B¢ xuit thu lao Hpi ddng quén tri & Ban Kiém soat Céng ty nim 2020.
REPORT

For: Proposing remuneration for Board of Management & Supervisory Board in
2020.

Kinh giti. DPAI HOI PONG CO PONG CONG TY
To: GENERAL MEETING OF SHAREHOLDERS

- Cdn cit Diéu Ig 16 chirc va hoat djng cia Cong 1y ¢6 phin VINACONEX P&C:/
Pursuant to the Charter of organization and operation of VINACONEX P&C Joint
Stock Company,

- Cin ci quyétdinh s626/2018/QP-HPOT ngay 30 thang 8 nim 2018 vé viéc sika di mét
sodiéu tai quy ché tién luong, tién thuéng ciia CBCNV Céng ty,/ Pursuant to the
Decision No. 26/2018 / OD-HDPQT August 30, 2018 amending a number of articles in
the salary and bonus regulations of the Company's employees;

- Can ci Ké hoach SXKD néim téi chinh 2019 ciia Céng ty cé phdn VINACONEX P&C./
Pursuant to the 2019 business plan of VINACONEX P&C Joint Stock Company;

Hoi déng Quan tri Céng ty cb phin VINACONEX P&C bdo céo thuc hién chi thi lao
d6i voi Hoi dong quan tri va Ban kidm sodt Cong ty nim 2019, ddng thai kinh trinh Dai hoi
dong C6 dong phé duyét muc th lao déi véi Hoi ddng quéan trj va Ban Kiém sot Cong ty
nam 2020, chi tiét tai bang sau:/ Board of Management of VINACONEX P&C Joint Stock
Company reports the implementation of remuneration to the Board of Management and the
Board of Supervisors in 2019, and also submitted to the General Meeting of Shareholders
Jor approval the remuneration for the Board of Management and the Supervisory Board in
2020, detailed in the following table:

DPon vi/Unit: 1.000 déng/VND

P4 chi trd nam 2019/Paid in | K€ hoach nim 2020/Plan for
2019 2020

Cp LN Cp LN
hoat sau hoat sau
dong/Operating | thué/Profit dong/Operating | thué/Profit
costs after tax costs after tax

TT | Noi dung/Content




Hbi dong quan tri/
1 | Board of 877.500 1.490.000 1.335.000 1.440.000
Management

Ban Kiém so4t/
Supervisory Board

2 180.000 637.500 180.000 600.000

Cong/Total 1.057.500 2.127.500 1.515.000 2.040.000

Nam 2019 Ho6i déng quan tri Coéng ty gdm 2 thanh vién HDQT chuyén trach, phu cép
dugc tinh vao chi phi hoatdéng theo quy dinh./ In 2019, the Board of Management of the
Company consists of 2 members in charge, allowances are included in operating expenses
as prescribed.

Nim 2020 Ho6i ddng quan tri Cong ty gbm 2 thanh vién chuyén trach: 01 Phé Chu tich
HDQT va 01 thanh vién HDQT, phu cap duoc tinh vao chi phi hoat dong theo quy dinh

Ban kiém so4t Céng ty ¢6 1 thanh vién chuyén tréach, phu cdp duoc tinh vao chi phi hoat

dong theo quy dinh./ In 2020, the Board of Management of the Company includes 2

members in charge: 01 Vice Chairman and 01 member of BOM, allowances are included

in operating expenses as prescribed.

The Supervisory Board of the Company has 1 member in charge, allowances are included
in operating expenses as prescribed,

Hoi ddng quan tri Céng ty CH phdn VINACONEX P&C kinh d& nghi Pai hoi dong cb
dong xem xét théng qua./ Board of Management of VINACONEX P&C Joint Stock
Company respectfully recommends that the General Meeting of Shareholders consider and
approve.

Xin tran trong cam on !/ Thank you very much !
TM. HQI PONG QUAN TRI CONG TY/

Noinhén : ON BEHALF OF THE BOARD OF
- Nhu kinh giti; MANAGEMENT

- Luu HDQT.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

VINACONEX P&C Poc lap - Tw do - Hanh phic
VINACONEX P&C JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness
- ' S B

S6/No: 13 /2020/TT-HPQT
Ha Noi, ngay 29 théng 04 nam 2020
Ha Noi, day 29 month 04 year 2020

TO TRINH
V/v: Phat hanh Trai phiéu doanh nghiép
REPORT

For: Issuing Corporate bonds

Kinh giti: PAI HQI PONG CO PONG CONG TY
To: GENERAL MEETING OF SHAREHOLDERS

- Can cit Ludt Doanh nghiép s6 68/2014/QH 113 ngay 26/11/2014 va cde vin ban hudng
dén thi hanh;/ Pursuant to the Law on Enterprises No. 68/2014 / QH 113 dated
November 26, 2014 and documents guiding the implementation thereof:

- Can ci Diéu I¢ 16 chikc va hoat dgng cia Cong ty ¢6 phdn VINACONEX P&C:/
Pursuant to the Charter of organization and operation of VINACONEX P&C Joint Stock
Company,

- Cdn cie Quy ché t6 chirc va hoat dong cia Hopi dong quan tri Céng ty ¢é phan
VINACONEX P&C./ Pursuant to the Regulation on organization and operation of the
Board of Management of VINACONEX P&C Joint Stock Company.

Trén co s& phat trién chién luge cia Cong ty, theo thdm quyén cta Hoi ddng quan tri quy

dinh tai Piéu 1& Coéng ty va Lut Doanh nghiép, Héi dong quan tri da théng qua phuong 4n

phat hanh trai phiéu theo Nghi quyét s 09B/ngay 29/04/2020, HDQT bio cido PHPCP
phuong 4n phat hanh trai phiéu voi ndi dung nhw sau:/ Based on the strategic development
of the Company, according to the authority of the Board of Management stipulated in the

Charter of the Company and the Enterprise Law, the Board of Management has approved

the bond issuance plan under Resolution No. 09B / On April 29, 2020, Board of

Management reported to the General Meeting of Shareholders the bond issuance plan with

the following contents:

1. |T6 chic phat hanh/|Congty Cb phan Pau tu X4y dung va Phat trién nang
Issuing organization luong Vinaconex/ Vinaconex Power Development and
Construction Investment Joint Stock Company

2. | Tén trai phiéuw/ Name of | Trdi phiéu Cong ty Céphin Piu tu Xay dung va Phat

Bond trién ning lwong Vinaconex/ Bonds of Vinaconex




Power Development and Construction Investment

Joint Stock Company
3. | Loai trai phiéu phat hanh/ | Trai Phiu doanh nghiép khong chuyén ddi co tai san
Types of bonds issued dam bao/ Non-convertible corporaie bonds have
collaterals
4, Hinh thic trdi phiéu/ | Phat hanh dudi hinh thire dit liéu dién t/ Issued in the
Form Bonds Jorm of electronic data
5. ] ; Viét Nam déng (VND)
Dong tién phat hanh/
Coins released
6. | Tong gid trj phat hanh dw [ T6i da 900.000.000.000 (Chin tram ty) dong/
kién/ Expected total value | Maximum VND  900,000,000,000 (Nine hundred
of bonds issued billion) VND
7. | Ménh gié tréi phiéu/ Face | 100.000 ddng/trai phiéu hodc bdi sé cua 100.000 ddng
value Viét Nam theo thoa thuin véi (c4c) Nha Pau tu
Hoi dong quan tri quyét dinh ménh gia trai phiéw/ VND
100,000 VND/bond or a multiple of VND 100,000 as
agreed with the Investors
The Board of Management decides the face value of
bonds
8. |Khdi lugng phat hanh/|Tdi da 9.000.000 (Chin triéu) trai phiéw/ Maximum
Number of bonds issued | issuance volume of 9,000,000 (Nine million) bonds
9. | Ky han tréi phiéw/ Bond | T6i da 48 thang
term Giao cho Chu tich Hgi dong quan tri quyét dinh ky
han trdi phiéw/ Maximum 48 months/ Assigned the
Chairman of the Board of Management to decide the
term of bonds
10. | L& sudt trai phiéu du | Giao cho Chii tich HPQT dam phén véi Nha dau tu,

kién/  Expected  bond
interest

bao cao Hoi dong quan tri quyét dinh muc 14i sudt phu
hop vai tinh hinh thi truong va tinh hinh tai chinh cia
Cong ty tai thoi diém phat hanh trai phiéu/dssigned to
the Chairman of the Board of Management to
negotiate with Investors, to report to the Board of
Management to decide the interest rate suitable to the
market situation and the financial situation of the
Company at the time of bond issuance

11,

S6 lugng dot phat hanh/

The number of bond

Trai phiéu c6 thé dwoc phat hanh thanh nhidu dot hoac

nhiéu trai phiéu./ Bonds may be issued in installment




issues

or many bonds

Chu tich Hoi ddng quan tri cin cl tinh hinh va nhu
cau thuc t& dé ra quyét dinh vé sé dot phat hanh hodc
s6 trai phiéu phat hanh, sb luong timg loai trai
phiéu/timg dot/ The Chairman of the Board of
Management shall base on the actual situation and
needs to make decisions on the number of issues or
number of bonds issued, the number of each type of
bonds / each batch.

12,

Tai bdo  dam/

Collaterals

san

Toan bd Dy an Nha may Thuy di¢n Cira Pat

Céc tai san bao dam khac (néu c6)

Uy quyén cho Cha tich HDQT dam phén véi dbi téc,
nha déu tu va bdo cdo Hoi ddng quan tri théng qua chi
tiét TSPB./ The whole Cua Dat Hydroelectric Power
Plant Project

Other collaterals (if any)

Authorize the Chairman to negotiate with partners,
investors and report to the Board of Management
through the details of collaterals

13:

Muc dich phat hanh trai
phiéw  Purpose  bond

issuance

Thuec hién chwong trinh, du 4n dau tr cia doanh
nghiép va/hoic ting quy mbé vén hoat dong/
Implementing investment programs and projects of
enterprises and / or increasing working capital scale

14.

Phuong 4n st dung vén/
Capital use plan

Hbi ddng quan tri quyét dinh st dung ngudn vén tir
viéc phat hanh trai phiéu./ The Board of Management
decides to use capital from the issuance of bonds.

15.

Noi dung khac/ Other
contents

Hoi ddng quan tri quyét dinh, trir nhitng ndi dung
thudc thim quyén DPHDCD trinh PHPCP thong qua./
The Board of Management decides, except for the
contents under the authority of the General Meeting of
Shareholders to submit to the General Meeting of

Shareholders for approval

Hoi ddng quan tri xin bio cdo DHDCP phuong 4n phat hanh trai phiéu va cin ct thim

quyén cta Pai hoi déng ¢b dong theo quy dinh cia Piéu 1é Cong ty, Hoi ddng quan tri kinh
trinh PHPCP thudng nién ndm 2020 bidu quyét théng qua:/ The Board of Management
would like to report to the General Meeting of Shareholders the plan fo issue bonds and

based on the authority of the General Meeting of Shareholders in accordance with the

Company's Charter, the Board of Management would like to submit to the Annual General

Meeting of Shareholders 2020 for voting for approval.
1. Gia phat hanh trai phiéu: 100% ménh gia./ Bond issuance price: 100% of face value




Noi nhin:
Nhur kinh giti;
Luwu VT

2. Uy quyén Héi ddng quan tri quyét dinh danh muc Tai san bao dam cho Trai phiéu.

Trong trudng hop phai xit Iy tai san bao dam (bao gdm tai san bao dam 1 toan by Du
an Nha méy Thuy dién Cira Dat), Hoi ddng quén tri c6 toan quyén quyét dinh viéc xir
Iy tai san bao dam bao gdm va khong gioi han viée lua chon tai san xur ly, phuong
thie xwr ly, cdch thirc xur ly,... trén co s& tuln thu quy dinh cta phép ludt va thoa
thudn véi Nha dau tu/ To authorize the Board of Management to decide on the list of
collateral for bonds. In case of having to handle collateral (including collateral of
the whole Cua Dat Hydroelectric Power Plant Project), the Board of Management
has the right to decide on the handling of collateral including and not limit the
selection of handling assets, handling methods, handling measures, ... on the basis of
compliance with law provisions and agreements with investors.

. Giao cho HPQT trién khai thyc hién phat hanh trai phiéu néu trén va quyét dinh cac

ndi dung lién quan khéc dé phat hanh trai phiéu theo dung quy dinh./ Assign the BOM
to carry out the above bond issuance and decide other related issues to issue bonds
in accordance with regulations.

Céng ty C6 phan Vinaconex P&C kinh trinh Dai héi dong c¢b déng xem xét théng qua./
Vinaconex P&C Joint Stock Company presents to the General Meeting of Shareholders
Jor approval.

Xin trén trong cam on !/ Thank you very much !




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU XAY DUNG VA PHAT
TRIEN NANG LUQNG VINACONEX/
VINACONEX POWER THE SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT AND
CONSTRUCTION INVESTMENT
JOINT STOCK COMPANY e —

Poc 1ap - Ty do - Hanh phie

Independence - Freedom - Happiness

S6/No:  /2020/NQ-PHDCD Ha Noi, ngay 15 thang 5 nam 2020
Ha Noi, day 15 month 5 year 2020

(DU THAO) NGHI QUYET
DAL HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN DAU TU XAY DUNG VA PHAT TRIEN NANG LUQNG VINACONEX
(DRAFT) RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2020
VINACONEX POWER DEVELOPMENT AND CONSTRUCTION INVESTMENT JOINT STOCK
COMPANY

DAI HQI PONG CO PONG/
GENERAL MEETING OF SHAREHOLDERS

- Cén ctr Ludt doanh nghiép s6 68/2014/QH13 do Quéc hoi khéa 13 nudc Cong hoa xa hdi
chu nghia Viét Nam thong qua ngdy 26/11/2014 va cac vin ban huéng dan thi hanh;/
Pursuant to the Law on Enterprises No. 68/2014 / QHI3 passed by the 13th National
Assembly of the Socialist Republic of Vietnam on November 26, 2014 and documents
guiding the implementation thereof;:

- Cin cir Lugt chitng kho4n sb 70/2006/QH11 do Quéc hoi khoa 11 nude Cong hoa xa hoi
chu nghia Viét Nam thong qua ngay 29/6/2006; Luit s6 62/2010/QH12 ngay 24/11/2010
vé sira dbi, bd sung mot s& didu cua Ludt chimg khoan va cac van ban huéng din thi
hanh;/ Pursuant to the Securities Law No. 70/2006 / QHI 1 passed by the 11th National
Assembly of the Socialist Republic of Vietnam on June 29, 2006; Law No. 62/2010 /
QHI2 of November 24, 2010, amending and supplementing a number of articles of the
Securities Law and its implementing documents;

- Cén ctr Diéu 1€ t6 chirc va hoat dong cta Cong ty cb phin Pau tu xay dung va Phat trién
ning luong VINACONEX dugc Dai hoi déng c¢d dong théng qua ngay 16/03/2019:/
Pursuant to the Charter of organization and operation of VINACONEX Power
Development and Construction Investment Joint Stock Company passed by the General
Meeting of Shareholders on March 16, 2019;

- Can cir Bién ban hop s6  /2020/BB-DHDCPD ngay 15/5/2020 ciia Dai hoi ddng ¢ dong
thuong nién ndm 2020./ Pursuant to the Minutes of the meeting No. 2020/ BB-DHDCD
dated 15/5/2020 of the Annual General Meeting of Shareholders in 2020.

QUYET NGHY/ RESOLUTION
Pidu 1: Théng qua két qua san xuét kinh doanh nam 2019 va ké hoach san xuét kinh

doanh ndm 2020 cia Céng ty theo Béo céo sb ..../2020/BC-TGD ngay .../.../2020 cta Ban
Téng giam dbc, voi cac ndi dung chinh nhu sau:/




Article 1: Approve the business results of 2019 and the Company's production and business plan
in 2020 according to Report No. .... / 2020 / BC-TGD dated ... / ... / 2020 of the Board of
General Director, with the main contents are as follows:

1.1.Két qua sin xuiit kinh doanh nim 2019:/ Business results in 2019:
Bang 1: Két qua san xuét kinh doanh nim 2019 cia Cong ty me/ Table 1. Business

results in 2019 of the Parent Company .
DVT/Unit: Pong/VND

Tilé
PVT/ Ké hoach TH/KH
T Unit | nam 2019/ Plan Thuwe hién 2019
T Noi dung/Content 2019 ) nim 2019/ (%)/Imple
(NQ PHCD bat Perform 2019  |mentation /
thuong 2019) plan rate
2019
. San lugng dién (KWH)/

KWH 437.552.933 430.098.335 98,30
Output power ‘

Doanh thu va thu nhap/
Revenue and income

VND | 411.265.390.034 | 421.874.650.498 102,58

2 | Trong do: /Inside: J
Doanh thu ban dién/ VNP | 396.221.390.034 | 383.435.320.764 96,78
Electricity sales
Doanh thu hoat déng
va TN khéc/ Operating VND
revenue and other
income

3 | Téng chi phi/Total cost | VND | 180.485.870.693 | 191.038.729.136 105,84
LN truée thué/Profit VND

15.044.000.000 38.439.329.734 255,51

4 | 230.779.519.341 | 230.835.921.363 100,02
before tax

5 | Thuc TNDN/Corporate | VNB | 1) o0 ono 47 | 11.612.466.955 98,35
Income tax
Loi nhuén sau VND

_6 thub/Profit afier ax | 7218.971.79”17.894 219.223.&4:47087 100,11 |
2 1A A g . o
7 ;Fa)tlelf_: ¢ tie/ Dividend Yo 30-35% 32% 100
|

Bang 2: Két qua SXKD nam 2019 cia Cong ty me va cac don vi thanh vién/
Table 2: Business results in 2019 of the Parent Company and its subsidiaries
DVT/Unit: Bong/VND

Cong ty CP Coéng ty CP Cong ty CP
Néi Vinaconex Thuy dién B4i Thiy dién ]
T du.ng S P&C/ Thwong/ Bai Xuin Minh/ Tong cong/
T ) Vinaconex P&C Thuong Xuan Minh Total
Joint Stock HydroPower ., HydroPower.,J
Company JSC SC
San Iugng
1 | (Kwh)/ 430.098.335 25.284.125 63.625.927 519.008.387
Output power




Doanh thu va
thu nhép/
Revenue and
income

421.874.650.498

30.168.312.559

78.196.524.063

530.239.487.120

Téng chi
phi/Total cost

191.038.729.136

26.909.547.211

58.258.381.067

276.206.657.414

LN trudce
4 | thué/Profit
before tax

230.835.921.363

3.258.765.348

19.938.142.996

254.032.829.707

Thué
TNDN/Corpo
rate  income
tax

11.612.466.955 -

11.612.466.955

Logi  nhuin
sau
thué/Profit
after tax

219.223.454.408

3.258.765.348

19.938.142.996

242.420.362.752

Ty 18 ¢b tirc/

0
Dividend rate A2

5%

12%

1.2. K& hoach sin xuiit kink doanh nim 2020:/ Business and production plan in 2020

Bang 1: Bang céc chi tiéu ké hoach SXKD nim 2020 Cong ty me¢/ Table 1: Table of targets of

production and business plan in 2020 Parent company .
DVT/Unit: Dong/VND

Ty 16 KH
Thwe hién ) 2020/TH 2019
— Kehoach | o/ patio of Plan
N"' o 0
TT 0i dung/Content 2019/Perform niam L;gi(;/Plan 2020/
2019 Performance 2019
(%)

| Beniveng dina (KW 430.098.335 417.589.022 4,09
Qutput power

o | Doanh thu va thu nhdp/| ) g7, 650408 | 551.928.556.449 T
Revenue and income

3 | Téng chi phi/Total cost 191.038.729.136 | 296.277.619.446 155,08

" & 110

4 |IN twde thueProfit | 530005 051 363 | 255.650.937.003 22
before tax

5 | Thu¢  TNDN/Corporate | | <15 466055 | 12.690.114.850 L0028
income tax

g | Lot nhudn sau thue/Profit | 1673 454 408 | 242.960.822.153 L10:83
after tax
Ty & cb tic(%)

; 32 30-35
! Dividend rate

Bang 2: K€ hoach San xuit kinh doanh hop nhit nim 2020/ Table 2: Consolidated
Business Plan for 2020




TT Nbi dung/Content Pon vi tinh/Unit Téng cong/Total
) Sag lugng (Kwh) (Theo céng sudt Kwh 678.039.163
thiét ké)/ Output power
9 Poanh thu va thu nhdp/ Revenue and| Tri€u dong/ Million $59.853
income VND
. L Triéu ddng/ Million
3 Tong chi phi/Total cost UND 505.506
4 | LN trute thué/Profit before tax Trigu dong/ Miltion 354,348
VND
) Triéu ddng/ Milli
5 Thué TNDN/Corporate income tax riL g’ Aikion 16.519
VND
. Triéu dd it
6 Loi nhuén sau thué/Profit after tax e %Mzﬂzon 337.829

Diéu 2: Thong qua cong tac lanh dao, chi dao, diéu hanh hoat dong san xuét kinh doanh ctia Hoi
ddng quan tri nam 2019 va phuong huéng hoat dong ctia Hi ddng quan tri nam 2020 theo Bao
co s6 .../2020/BC-HDQT ngay .../..../2020 cta Héi déng quan tri Cong ty./ Article 2: To
approve the leadership, direction and administration of production and business activities of the
Board of Management in 2019 and the direction of operation of the Board of Management in
2020 according to Report No. ... / 2020 / BC- HPQT dated ... / ... / 2020 of the Board of
Management of the Company.

Piéu 3: Thong qua hoat dong va két qua kiém tra ciia Ban kiém soat nam 2019; Ké hoach cong
tac cia Ban kiém sodt nim 2020 theo B4o co s6 .../2020/BC-BKS ngay ..../.../2020 clia Ban
kiém soat Cong ty./ Article 3: Approve the operation and inspection results of the Supervisory
Board in 2019; Working plan of the Supervisory Board in 2020 according to Report No. ... /
2020/ BC-BKS dated ... / ... / 2020 of the Supervisory Board of the Company.

Diéu 4: Théng nhét iy quyén cho Hoi déng quén trj cén cir d& xuét ctia Ban kidm so4t thuc hién
viéc lya chon bé nhiém Cong ty kiém todn cé di uy tin, niing luc, didu kién va gia ca phi hop ¢6
thé dép (ing duoc yéu cau thue hién cong tac kiém toan béo cdo tai chinh nim 2020 cho Cong ty
Cb phan Péu tu X4y dung & Phat trién nidng luong Vinaconex./ Article 4: Agreeing to authorize
the Board of Management based on the proposal of the Supervisory Board to select the
appointment of the auditing company with adequate prestige, capacity, conditions and suitable
prices is required to audit the financial statements of 2020 for Vinaconex Power Development
and Construction Investment Joint Stock Company.

Piéu 5: Thong qua Béo céo tai chinh nim 2019 cia Cong ty di dugc kiém toan./ Article 5:

Approve the audited financial statements of 2019.

Diéu 6: Thong qua viée phan phdi loi nhun sau thué nam tai chinh 2019 nhu sau:

- Loinhuén sau thué nim 2019 1a; 219.223.454.408 dbng.

+  Di thuc hién chi Phu cAp HPQT va BKS nam 2019 theo Nghi quyét va Bién ban Dai hdi
dong co dong ngay16/3/2019 14: 2.127.500.000 ddng.

- Loi nhuan con lai dé chia ¢6 tire, chi thudng va phan phdi céc qu¥: 217.095.954.408 dong.
Trong dé:/

Article 6: Approve the distribution of profit after tax in financial year 2019 as follows:




- Profit after tax in 2019 is VND 219,223,454,408.

+ Implemented the allowance for the Board of Management and the Supervisory Board in 2019
according to the Resolution and Minutes of the General Meeting of Shareholders on
March 16, 2019: VND 2,127,500,000.

- Remaining profits for dividend payment, bonus and distribution of funds: VND
217,095,954,408. Inside:

* Phuong én 1:

+  Chia cb tirc nam 2019 1a 32%, trong d6: Chi 12% béng tién mit tuong duong véi 1.200
dong/CP (12% vén DL 569,99993 1y déng) sb tién: 68.399.991.600 ddng; chi 20% cb tirc
bing co phiéu, twong (mg vén diéu 18 683.999.916.000 ddng sau khi ting von.

4+ Trich Quy khen thuéng, phuc lgi: 4.384.469.000ddng bing 2% Loi nhuin sau thué cua
Cong ty ndim 2019.

+  Chi thuéng cho céc t6 chire, Ban diéu hanh hoan thanh ké hoach san xuét kinh doanh nim
2019: 2.034.000.000 dong.

- Loi nhuin sau thué nam 2019 con lai chua phan phdi chuyén sang nim sau:
142.277.493.808 ddng/

Option 1:

+ Dividend payment in 2019 is 32%, of which: Spending 12% in cash is equivalent to VND
1,200 / share (12% of charter capital of VND 569,99993 billion), amount: VND
68,399,991,600;, spending 20% of dividends in stocks, equivalent to the charter capital of
VND 683,999,916,000 after raising capital.

+ Bonus and welfare fund deduction. 4,384,469,000 VND equal to 2% of the Company's profit
after tax in 2019.

+ Rewarding organizations, Executive Board for completing business and production plan in
2019: VND 2,034,000,000.

- The remaining undistributed profit after tax in 2019 moves to the following year: VND
142,277,493,808

* Phuong 4n 2:

+  Chia ¢ trc ndm 2019 1a 32% bing cb phiéu, tuong tng vén didu 1& du kién I3
752.399.900.000 dong sau khi ting vén.

+  Trich Quy khen thudng, phic lgi: 4.384.469.000 ddng bing 2% Loi nhuan sau thué cia
Cong ty nam 2019.

+  Chi thudng cho céc té chirc, Ban diéu hanh hoan thanh ké hoach san xudt kinh doanh nim
2019: 2.034.000.000 dong.

- Loi nhudn sau thué ndm 2019 con lai chua phan phéi chuyén sang niam sau:
210.677.485.408 dong./

Option 2:

+ Dividend payment in 2019 is 32% by share, corresponding to the expected charter capital of
VND 752,399,900,000 after raising the capital.

+ Bonus and welfare fund deduction: 4,384,469,000 VND equal to 2% of the Company's profit
after tax in 2019.

+ Rewarding organizations, Executive Board for completing business and production plan in
2019: VND 2,034,000,000.




- The remaining undistributed profit after tax in 2019 moves to the following year: VND
210,677,485,408.

Dai hoi dong cb dong Gy quyén cho Hoi ddng quan tri thuc hién céc thu tuc stra dbi Gidy ching
nhén ding ky doanh nghiép, Diéu 1& ciia Cong ty d ghi nhan phin vén diéu 1& méi ting thém
sau khi thuc hién xong thu tuc Chi tra C6 thc bang cb phiéu./ The General Meeting of
Shareholders authorizes the Board of Management fo carry out the procedures for amending the
Business Registration Certificate, the Company's Charter to record the newly increased charter
capital afier completing the procedure Paying Dividends by share.

Diéu 7: Théng qua két qua thuc hién chi tra thit lao Hoi ddng quan tri, Ban kiém sot nim
2019 va phuong 4n tra thi lao Hoi ddng quan tri, Ban kiém soat nim 2020 nhu sau:/ Article 7:
Approve the results of remuneration for the Board of Management, the Supervisory Board in
2019 and the remuneration plan for the Board of Management and the Supervisory Board in
2020 as follows:

Pon vi/Unit: 1.000 dong/VND

A -
P Keé hoach nim
Di chi trd nim

. 2020/Plan for
201
9/Paid in 2019 2020
STT | Ngi dung/Content CP LN CP LN
hoat dng/ sau thué/ hoat déng/ sau thué/
Operating Profit after Operating Profit after
Costs tax costs tax
| | Hoi dong quan tri/ 877500 | 1.490.000 1.335.000 |  1.440.000
Board of Management ' T R T
g |TanKicm sgay 180.000 637.500 180.000 600.000
Supervisory Board
Cong 1.057.500 2.127.500 1.515.000 2.040.000

Diéu 8: Thong qua Phuong an phat hanh tréi phiéu doanh nghiép cu thé nhu sau:

1. Td chic phét Céng ty C6 phan Pau tu Xay dung va Phat trién
hanh/  Issuing ndng luong Vinaconex/ Vinaconex Power
organization Development and Construction Investment

Joint Stock Company

2. Tén trai phidu/ Trai phi¢u Céng ty Cophan Pau tu X4y dung

Name of Bond va Phat trién niing luong Vinaconex/ Bonds of

Vinaconex Power Development and
Construction Investment Joint Stock Company

50 Loai trai phiéu Tréi Phiéu doanh nghiép khéng chuyén ddi c6
phét hanh/ Types tai san dam bao/ Non-convertible corporate
of bonds issued bonds have collaterals

4. Hinh thirec tréi Phat hanh dudi hinh thire dit liéu dién to/ Issued

phidw/ Form in the form of electronic data




Bonds

5. e Viét Nam dong (VND)
Dong tién phat hanh/ Coins
released
6. | Tong gia tri phat Téi da 900.000.000.000 (Chin tram ty) ddng/
hanh du kién/ Maximum VND 900,000,000,000 (Nine hundred
Expected total billion) VND
value of bonds
issued
7 | Ménh gi4 trai 100.000 déng/trai phiéu hoiic bdi sb cua
phiéu/ Face value 100.000 ddng Viét Nam theo thoa thuan véi
(cdc) Nha Piu tu
Hoi dong quan tri quyét dinh ménh gié trai
phiéu/ ¥ND 100,000 /bond or a multiple of
VND 100,000 as agreed with the Investors
The Board of Management decides the face
value of bonds
g. | Khdi lugng phat Tdi da 9.000.000 (Chin triéu) trai phiéu/
hanh/ Number of Maximum issuance volume of 9,000,000 (Nine
bonds issued million) bonds
9. | Ky han trai Téi da 48 thang
phicu/ Band term Giao cho Chi tich Hoi ddng quén tri quyét dinh
ky han trdi phiéw/ Maximum 48 months
Assigned the Chairman of the Board of
Management to decide the term of bonds
10, | Lai suét trdi phiéu Giao cho Chu tich HDQT dam phan véi Nha

du kién/ Expected
bond interesi

dau tu, bdo cdo Hoi ddng quan tri quyét dinh
mirc 14i suat phi hop véi tinh hinh thi truong va
tinh hinh tai chinh ctia Céng ty tai thoi diém
phat hanh trai phiéu/Assigned to the Chairman
of the Board of Management to negotiate with
Investors, to report to the Board of
Management to decide the interest rate suitable
to the market situation and the financial
situation of the Company at the time of bond
issuance

1L

S luong dot phat
hanh/ The number

Trai phiéu c6 thé duoc phat hanh thanh nhidu
dot hodc nhiéu trai phiéu./ Bonds may be issued




of bond issues in installment or many bonds

Chu tich Hai déng quan trj cin ¢t tinh hinh va
nhu cau thyc té dé ra quyét dinh v& sb dot phat
hanh hogc s6 trai phiéu phat hanh, s§ lugng
timg loai trai phiéu/ting dot/ The Chairman of
the Board of Management shall base on the
actual situation and needs to make decisions
on the number of issues or number of bonds
issued, the number of each type of bonds /
each batch.

12. | Tai san bao dam/ Toan bd Du 4n Nha may Thuy dién Cira Dat

Collaterals Cac tai san bao dam khac (néu c6)

Uy quyén cho Chu tich HDQT dam phan
v6i dbi tdc, nha diu tu va bao cdo Hoi ddng
quan tri théng qua chi tiét TSPB./ The
whole Cua Dat Hydroelectric Power Plant
Project

Other collaterals (if any)

Authorize the Chairman to negotiate with
partners, investors and report to the Board of
Management through the details of collaterals

13. | Muc dich phat Thuc hién chuong trinh, du an d4u tu ciia doanh
hanh trai phiéu/ nghiép va/hoic ting quy mé vén hoat déng/
Purpose bond Implementing investment programs and
issuance projects of enterprises and / or increasing
working capital scale

14. | Phuong 4n s Hoi dong quan tri quyét dinh st dung ngudn
dung vén/ von tir viée phét hanh tri phiéu./ The Board of
Capital use plan Management decides to use capital from the
issuance of bonds.

15. | Noi dung khéc/ Hoi dong quan tri quyét dinh, trir nhitng noi
Other contents dung thudc thdm quyén DHDCP trinh
DHDCD théng qua/ The Board of
Management decides, except for the contents
under the authority of the General Meeting of
Shareholders to submit to the General
Meeting of Shareholders for approval

Dai hoi dong cb dong théng qua cdc ndi dung sau:/ The General Meeting of Shareholders
approves the following: ’
1. Gid phét hanh trdi phiéu: 100% ménh gia./ Bond issuance price: 100% of face value
2. Uy quyén Hgi dong quan tri quyét dinh danh muc Tai san bdo dam cho Trai phiéu.
Trong trudng hop phai xir ly tai san bao dam (bao gdm tai san bao dam 1a toan bd Du 4n




Nha méy Thiy dién Ctra Pat), Hoi ddng quan tri ¢6 toan quyén quyét dinh viée xu 1y tai
san bao dam bao gdém va khéng giéi han viée lua chon tai sén xu 1y, phuong thic xir 1y,
céch thirc xtr ly,... trén co s¢ tudn thu quy dinh cia phap luat va thoa thuan véi Nha dau
tu/ To authorize the Board of Management to decide on the list of collateral for bonds.
In case of having to handle collateral (including collateral of the whole Cua Dat
Hydroelectric Power Plant Project), the Board of Management has the right to decide
on the handling of collateral including and not limit the selection of handling assets,
handling methods, handling measures, ... on the basis of compliance with law provisions
and agreements with investors.

Giao cho HPQT trién khai thuc hién phat hanh tréi phiéu néu trén va quyét dinh céc ndi
dung lién quan khdc dé phat hanh trai phiéu theo dung quy dinh./ Assign the BOM to
carry out the above bond issuance and decide other related issues to issue bonds in
accordance with regulations.

Diéu 10: Thong qua viée gbp vén/mua cb phan/mua phin vén gop tai céc cOng ty sau trong ndm
2020:/ Article 10: Approve the capital contribution / purchase of shares / purchase of stakes in
the following companies in 2020

1.
&
3.

4.

Cong ty TNHH Thuy dién Dak Robaye/ Dak Robaye Hydropower Company Limited
Cong ty TNHH Thuy dién Dak L6 4/ Dak Lo 4 Hydropower Company Limited

Coéng ty TNHH MTV Nha may Thuy dién Thac Ba/ Thac Ba Hydroelectric Power Plant
Company Limited

Cong ty C6 phan Thuy dién Ném La/ Nam La Hydropower Joint Stock Company

DHBCD giao cho Hoi dong quan tri chii dong dam phén, quyét dinh phuong an chi tiét gép vén,
mua cO phan, phdn vén gép tai cdc cong ty néu trén./ The General Meeting of Shareholders
assigned the Board of Management to actively negotiate and decide the detailed plans for
capital contribution, share purchase and capital contribution in the above mentioned
companies.

Diéu 11: Théng qua viéc sira d6i, bd sung mot sb diéu trong Didu 18 t chirc va hoat dong cia
Cong ty nhu sau:/ Article 11: To amend and supplement a number of articles in the Company's
Charter of organization and operation as follows:

Piéu

Noi dung Noi dung sira Li do sira
khoan/Article Piéu 18 hién dél, bd sung/ doi/ Reason
tai/ Contents Content of f or
modification
of the Charter amendments,
present supplements
Diéu 2. Tén, hinh | Khoan 4: Téng giam dbc | Khoan 4: Chu tich Hoi dong | Phu hop vdi
thire, tru s&, chi|la nguoi dai dién theo | quan tri la ngudi dai dién | m6 hinh va
nhanh, van phong | phdp ludt ctia Cong ty/ | theo phap lut cia Cong ty/ | dinh  huéng
dai dién va thoi | Clause 4: The General | Clause 4: Chairman of the | phat trién cua
han hoat dong cua | Director is the legal | Board of Management is the | Cong ty/
Coéng ty (Khoan | representative  of  the | legal representative of the | Consistent
4)/ Name, form, | Company Company with the
headquarters, model  and
branch, development
representative orientation of




office and the Company
operation

duration of the
Company (Clause

4)

Dai hoi dong cb déng iy quyén cho Hoi ddng quan tri thuc hién céc cong viéc sau: thyc hién cc
thu tuc théng bao thay ddi Nguori dai dién theo Phap luét cia Cong ty v6i S& ké hoach va Pau tu
theo quy dinh; Stra d6i Diéu 1& Cong ty theo nhitng ndi dung thay ddi trén, cu thé 1a Khoan 4 -
Diéu 2. Tén, hinh thue, tru s0, chi nhanh, vin phong dai dién va thoi han hoat déng ciia Céng ty
va Diém m - Khoan 2 - Diéu 26. Quyén han va nghia vu cua Hoi dong quan tri./ The General
Meeting of Shareholders authorizes the Board of Management to perform the following tasks:
carry out the procedures for notification of changing the Legal Representative of the Company
to the Department of Planning and Investment as prescribed; To amend the Charter of the
Company according to the above changes, namely Item 4 - Article 2. Name, form, head office,
branch, representative office and operation duration of the Company and Point m - Clause 2 -
Article 26. Rights and obligations of the Board of Management.

Diéu 11: Pidu khoan thi hanh

Nghi quyét nay c6 hi¢u lyc ké tir ngay 15/05/2020.

Dai hoi dong cb dong giao cho Hoi ddng quan tri, Ban Téng giam dbc, Ban Kiém soédt Cong ty
t6 chtic trién khai thuc hién cée néi dung da thong qua tai Dai hdi trén co s& ddm bao loi ich cua
Cong ty va loi ich clia cdc c6 déng, phii hop véi Didu 18 td chic va hoat dong ctia Cong ty va
cac quy dinh phéap luét hién hanh.

Nghi quyét nay duoc Pai hoi déng ¢b dong thudng nién ndm 2020 ngay 15/05/2020 ctiia Cong ty
thong qua toan vin tai cudc hop véi ty 1§ biéu quyét ddng y 1a 100% ./

Article 11: Implementing provisions

This Resolution takes effect from May 15, 2020.

The General Meeting of Shareholders assigned the Board of General Director, the Board of
Management, the Board of Supervisors to organize the implementation of the contents approved
at the Meeting on the basis of ensuring the Company's interests and interests of shareholders, in
accordance with the Company's Charter of organization and operation and the current law
DrOVISIOnS.

This Resolution was passed in full text at the Annual General Meeting of Shareholders in 2020
on May 15, 2020 with the voting rate of 100%

Noi nhin: TM. PAI HQI PONG CO PONG/ ON
- Cac TV HPQT, Ban TGP, Ban KS (dé t/h); BEHALF OF THE AGM OF

- Céc Ban chirc nang ctia CTy (dé t/h); SHAREHOLDERS

- Ban TCHC (dé cong b6 t/t); CHU TQA PAI HOI/ CHAIRMAN

- Website Vinaconex P&C (thay cho thong

bdo);

- Luu VT.

Vi Ngoc Tu

\-‘i- au
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