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Hdi Phdng, ngdy 22 thdng 05 ndm 2020

NGHI QUY6T
EAr HQr EoNG CO DoNG THTIONG NrfN NAM 2020

CUA CONG TY Co PHAN DONG TAu s6Nc cAvT

CEn cri Lupt Doanh nghiQp s6 OalZOt+lqU:.3 ngity 26/ll/2014;
Cnn cri DiAu lQ t6 chric vd hopt rl6ng cria C6ng ty C6 phen d6ng tdu S6ng
Cdn cri Bi€n ban cu6c hop Dai hQi d6ng C6 d6ng thuong ni6n n6m

C6ng 1y C6 phan d6ng tdu S6ng C6m rgity 22th6ng 0S ndm2020,

QUYfTNGHI

Didu 1. Eai hQi d6ng C6 d6ng thudng ni€n n6m 2O2O ddth6ng qua:
t D ! 

-; 
., -: : . lt. Dao cao cua tong gtam doc v€ k€t qua sdn xudt kinh doanh ndm 20lg vd

phtong hwdng nhi€m vu san xudt kinh ,loanh idm 2020, v6i mot s6 chi fieu chinh nhu
sau;

* K& qud sdn xuiit kinh doanh ndm 2019:

TdNG cONG Ty cONG Ncrm. p rAU Tniry
CONG TY CP EoNG TAU SONG CAM

- Gi6 tri san lugng:
- cie tri doanh thu:

- Lqi nhuan tru6c thu6:

- NQp ng6n s6ch nhd nudc :

- Mrlc c6 tuc:

CoNG HoA xA Her cHir NGHiA vrTr NAM
DQc l{p - Trl do - H4nh phric

600 fj <t6ng.

543 tj tldng.

17,6 t! tl6ng.

11,7 f! tl6ng.

1,7%.
* Kd hoqch sdn xu& kinh doanh ndm 2020
- Gi6 tri san lugng ph6n d6u ttat.mirc 605 tj ddng, bing 100,76% so v6i thuc

hiQn ndm 2019, bdng 10l,65% so v6i k6 ho4ch ndm 2019.
- Gi6 tri doanh thu vd thu nhsp kh6c phan tt6u dqt 435 rj tl6ng, bing g0,09% so

v6i thlrc hiQn.ndm 2019, bilg 10r,6% so voi kii troacn narnzoritt *E do. gi6 tri
doanh thu thu6n h 4:O t1i ttdng).

- Lqi nhuan tru6c thu6 qlaq d6" dpt 16 tj ddng, bdng gt,B}yoso voi thgc hipn
ndm20l9,bing 119,95% so v6i k6 hoach nam iOtg.

- NOp ngq s6ch nhd nu6c p_hi, d.i, dat 10,3 t! ddng, bi,.g 87 ,53% so v6i thpc
hiQn nEm 2019, bEng 100% so v6ik6 hoach n6rn2)tb.

- Tf su6t lqi nhu6n r.u.oc thu6 tr6n v5n di6u lQ ph6n d6u det > 2,6%,bing92yo
so v6i thlrc hiQn ndm 2019, bdng l20yo so voi ki5 hoach ndm2}lg.

. r --^Yy" 
c6 tuc!n6n tt6u dpt > 1,6yo,bing94,12% so voi thuc hi6n n6m 2019,bnngfi}% so vdi kri hoach nim 2019.



2 Bao c/to hoqt dQng ctia !0i tting qtdn *i ndnt 20rg vd phuong hrdng hoatdgng ndm 2020 (c6 vdn bdn kdm theo).
3. Bdo cdo hoqt d6ng ctia Ban ki€m sodt ndm 2019 vd phwrng hu6ng hoatdQng ndm 2020 (cd vdn bdnidm theo).
4. Td trinh th6ng qua biio cdo tdi chinh ndm 201g dd kiam bdn vd phrong dnphdn chia lqi nhuQn ndm 2019, cu th|;
- T6ng lqi nhu6n sau rhu6 h 13.323.517.831 d6ng
- Trich cric qu! ld 2.788.5 17.83 1 d6ng
- Lqi nhuan d6 hi chia c6 trlc ld 10.535.000.000 d6ng
- Lqi nhuan AC qi U O AOng

^ ^ : Td trinh phA duyQt mac thil lao cila thdnh yiAn HDeT vd BKS C6ng ty ndm2020 (cd vdn bdn kdm theo).

- Thanh vi6n tDeT la 2.500.000 d6ng/ngucri/thring (30 triCu d6ng/nAm)
- Thanh vi€n BKS ld 1.800.000 d6ng/ngudi/thang (21,6 triQu d6ng/nam)
6. Ern v! ki€m todn ndm 2020 ld C6ng ty TNHH ki€m todn TTi.

?,:: ,: Uy luf.n cho H6i ddng quan tri chi dao tri6n khai thuc hiQn Nghi quy6t criaDai hQi d6ng co dong thuong ni6n ndnr 2020 trinco sd tu6n thri quy ttinh cria phrip
luflt vd Di6u lQ C6ng ty.

Nghi quy6t ndy c6 hi6u lpc k6 tn ngiry k!. yrqr,/

TM. DAr HQr DONG C6 DONG Atr)r-qICHHDQT T'"

Trung Phric

6-)J-?1g5

r-Prr o u r\)



roNc cONc ry cOtrc NcHEp rAu rguy
c6Nc ly co pnAu o6Nc iIu s6Nc^iii,r

cQNG HoA xA ugr cuu Ncni.l vrET NAt
DOc l6p - Tg do - Hanh phric

56: 0I/BC-HDQT Hdi Phdng, ngdy.LQ ttuing 04 ndm 2020

BAo CAo
HOAT DQNG CUA.HQI DONG QUAN TRI

TAr DAr HOr DoNG CO DoNG THI/ONG NrtN NAM 2020

Kinh thua: cdc quy vi ldnh dqo, khdch qu!,
Thua todn tnij aqi n1i,

, . .C.ong 
ty- CO pnan AOng tdu S6ng C6m tri.n khai thuc hi€n kd hoach s,n

x:u6t kinh doanh ndm 2019 kh6ng duqc thuan lqi nhu du ua; d adr, ,rr*" ,oitinh then doan krit, nang d_ong, $,s ti", Jail ;;;i, d6rld;"*i"*ii,?"ai uO,

:9lg S- vi€n d6 quytit.t3m thyJhign toan tianh rrtAk?IJ?.h,#,.r.i,
kinh doanh ndm2019 d6 dd ra.

H6m nay, tai dai h6i 
fd1^g 

,9 d6ng thuong ni€n ndm 2l2}Hilid6ng quantri C6ng ty xin grii t6i quy c6 OOng brio cio g6-".a. nQi dung sau: 
'---o rr

1. Drtnh giri kiit qun hoat dgng ndm20t9;
2. Phuong hucrng nhi6m vpndm2020.
l. Dr{nh giri cria HQi tl6ng qu6n tri v6 cric m{t ho4t dQng cria C6ng tynim 2019

1 .l . Kih qud sdn xutit kinh doanh:
Ndm 2019 ciic chi ti€u v6 srln xu6t kinh doanh mi dai hQi d6ng c6 d6ngthrrong ni6n dd th6ng qua ddu hoan thanh vri hoirn tharh ;; kd;;u.h=#d6 .",cg th€:

^^. ^ .-.Gie tri srln lugng d4t 600,4g tj d6ng, bAng 101% so vdi k6 hoach nim2019,bFng 102% so vdi thgc hiQn nern20lgf

^^. ^ .-.Gi6 tr! doanh thu dat.543,14 tj d6ng, bing 127% so v6i k6 hoach nim2019,bdng l26Yo so v6i thgc hi6n nern20l8i'
- Lqi xhu?n tru6c thu6 dat U,6t ty d6ng, bing 135% so v6i k6 hoachndrn2}t9,bingt33% so vdi thpc hi6n n# ;OIE; 

'
- Mric c6 tuc n6m 2}.2-1qt 1,6%o, bing 1OO% k|hoach ndm 2019, bingl0(t% so v6i thpc hiQn n6m 201g.

. - NOp ngdn s6ch nhd nu6c )),]] V d6ng, bdng fiB%k|hoach nim 2019,bdng 193% so v6i thuc hi€n ndm 201 g.

T6ng. s6 lao dgng yly ZOtl ld 925 nguoi, gi6m 24 ngudi so v6i n6m2018, tuong ducrng gi6m 2,5%o so vrii nim 201gI
- Thu nh{p binh qu6n ngudi lao rtQng ld 9,5 triQu tl6ng/ngudilthring, t6ngSYo so vbithyc hiQn ndm20lg.

//b
'o/
-\

\v

- C6c san ptrAm aa ban giao g6m: 17 san phAm cho Tfp ttoan d6ng tduDamen - Hd Lan, 15 toa xe khacn ia .frtu f,oa,i'.ai cho nglu:h ttucrng s6t, 0l



tau TAn cang vdo sta chta vd gia c6ng c6c s6n ph6m co khi cho c6ng ty li6n
doanh Damen - S6ng Cam.

_.^ . ! 1. yi* q"a gidm sdt cia HQi ding qudn tr! v6i T6ng gidm d6c vd Bandi€u hdnh C6ng ty

mi T.ni 
d:,"g quan tri tt6 thyc hign t6t chric ning girlrn s6t c6c hoat d6ne c.a

Tdng girim tt6c trong viq: trl.illai$uc hi€n Nerri q'uvct aai r,oi ilre-"oiore
thudng ni6n vd nghi quy6t cria H6i d6ng quan tri,-cU ttr6:

a) Phuong phdp gidm sdt

. HOi tl6ng quan tri de k6t hgp ch4t che v6i Ban ki6m so6t nim ro tinh hinhho4t dQng san xu6t kinh doanh cria cong ry d.i tt d6 c6 nhfrng <Iinh huong kipthdi, phn hg,p h5 tro TiSng girim trtSc arrl nien noun tna* tdt lr,,i. t a.lr.,iric.vg dugc giao.

. r . H.oi 
{one guan td vd Ban ki6m so6t itd xem x6t, tilinh gi6 tinh kh6 thi criak6 ho4ch san xu6t kinh doanh vd dua ra cric d.inh fr",irrg, .2. ,rfi6* * rn*mang tinh thuc tiSn d6 tri6n khai thlrc hiQn.

. Yqitt6ng quan fri d: bT hqt:li Ngru quy6t sau c6c rui5i ho.p HQi d6ng
guin tri dinh ky vd theo y6u cAu, d€ thong lua i.5t qua ho4t t'Qng d;;r6t kirhdoanh cria tunF quy vi dua ra tllnh hffigii. gi6i phep auc nicn"troan,r,ari, tgho4ch sin xu6t kinh d"* .p quy.ti6p";heo. 

-Hoi;#s;;il ffiil;r;,
trao d6i vdi rr5ng gi6m ooc.nrrim- gi6m ,at ,ie" t ie, u,ui thpc hiQn k6 ho4ch vddi6u chinh k6 hogch khi can thi6I d6 eirlp iii d"q. c6c msc ti€u chung crraC6ng ty.

b) Kiit qud gidm sdt
C6c chi ti6u vA san lugng, doanh thu, lgi nhu{n, san ph6m bdn giao, ph6t

:::ITSt1-l11Y: fto'ii'rrtiet tiei',i.a.iat c6ng t6c kh6c cria c6ng
ry oeu ho4n thanh vd vugt mric cric chi ti€u d6 dd ra.* V0 thtrc hiQn cdc dq dn ddu fir

a) Dv dn ddu tu: B!,o ,1, kinh dlg thu6t s*a chiia c6ng trinh Ctiu tdu1.000T c,ia C6ng ty Cp D6ng tdu S6ng Cdm:

-r 
Thgc hi6n Nghi quyet s5.stniq-cm ngiry 18/7D019 cua HQi d6ng thanh vi6nTPrg.C"E ty C6ng nehel^tu thu!_v6 viQc ddigl cht. ruong aC ,g"f Agf ale.r-pf,i"u6n".T 
l6ne 9tog ty tai c6ng ty gp ?"re au song cd'n r,u!;;ffi4;;6re! ure,

*yet "Pp $u4n cho ptep 9, tu sua chra c6ng rt i Ciu au'r.OOOr tailugciqp HOid6ng quan ri C6ng ry Cp E6ng tau SOng C6m;
Cdng ty tli ti6n hanh.irrU"O.,-f-fre Auygt 

"tu 
to*g Aau tu s,a chta c6ng tinllIp chq n nhd thau tu v6n hp, ttrim ra b6o c6o kinh i,5 - r.y 6ru, ,* .rruu G-t irrr, ruuchsn.nhn.thau x6y dpg .ft rhh.;6, c"*il?,iu uu.ou chfra xong c6ng rinh dambi 

lc'dQ vd ch6t luong ttreo y6u cau. c6ng ryaa a* c6ng frinh uao 6ai ,ri. J ourec6 hiQu qua.

b) Vi stha clfra c6ng trinh:
c6ng ty tI6 ritin khai sua chta vd hodn thdnh cric h4ng mlrc c6ng tinh g6m: Sriachfla bdc I6n xu5ng nhd 6n c4sua glrta chflu *u ay nfra,a, ca, sria chira b6 xr] l1i nudcthei nhA dn cq sria.heu *T.dj:.l ttru v.uc phan **g ang, ,,iu.ttu tot^e ngJai*akho ph,in xuong iSng ldoan nOi aA); ' - --'

. - Sua chira mpt ndn b6i pT3_OOrg (gai tloan 3); Stra chira fH phan xuong ting(phan n6i dai); Sua chta, n6i a-ai Nna p[ar-'*"*! gii c6ng chi ri6t rhanh ph6n xuong

L
I

I
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dj".I.l{, Cni tao nhd phg *ytue diQn m6y thAnh Nhd gia c6ng chi ti6t _ pX V6 2; sua
t*:.41:.* phdng PX V6 2; Sua chua ni5i dai xuonglo diQi; S.ua chta doan tuong
r?o, bi d6 khu vuc nhd so ch6 t6n; sria chfra ch6ng,rcdr" t.,*ilr"-#-rarrg c c6 ruch6ng va l12m;

- Sua chtla son tudrng m{t ngoai nhi in ca; sua chta b€ m6y bi6n rip ha th6
vd n6n sau nha hm s?crr xri ly bd riat ton; s,i";;;ilil?;"'rff* #;ilJ',:#;son tuong m{t ngodi tld 550TEU; Sria chta bdn hoa k,u v.uc 

"*g 
qr*h ; ,ha

.xyo.nSllta-chta vdn phdng xuong rl6ng tAu; Sria chta cQt cd m5. 
",i" 

rfra Ole,hanh; Sua chrla son b6n hoa ,uu oha Ai ca; Sria ch&a son ludngng;;; *,ndiQn; s,a chta b6n hoa nhd nghi c6ng *ao; s.iu .ttu ,* b6n hoa tudc cria nhdDi6u hdnh;

. - Sria chta ptrong,aau n6i ting l-phia D6ng nhd nghi c6ng nh6n thanh phdng
v t6; sria ch&a n6n sdn nhd nehi.c6$ *"n, Sria cjrta,,a.t ndn.i,r,thoat nuoi ptria
sau nhd xuong ldm sqch xri li bB m4it6n;

" - 
9&u chta nhd pfrgn son t6ng tto4n s5 2, dudmg sau nhd; Stia chta phAn

xuong v6 3; Sria chta nhd.mQc _ ph6n xuong fiang ni f ; Sriu.f,Uu.aiii" pfra,
xucrng iing t, op z1 

.sri.a 
.lB ,{ 1$; ;6j;B kil ,u. cria c6ng ry.

.- 
T6rc chi phi sria chiia vi dau tu c6c hang {ruc cong trinir d6 thyc hi€ndring theo t6ng mric dau y dq dusc c6p 

"O 
tfrA- qiyAn phe diy6t. 

" ---;-- -l

* V6 hqp t6c li6n doanh

. 9ie tri v6n g6p 
".,1" *rg qi]n tai C6ng ty li€n doanh til 246,7.tj ddng,**t 

9,"^T* ?01. 
vOn,{i6yJ€ cUa C6ng ry li6n?o'anh Damen - SOre i#, 

*"
K€t qui sin xu6t kinh doanh ndm 2019 cria c6ng ty licn do"anh D-amen -S6ng C6m: 

-

- ci6 q doanh thu d4t 840,6 ty d6i,g, beng 100% so voi k6 hoach:
- Lqi nhuan sau thu6 dat 33,9 tj d6ng, te,ig rooz ,";i-k6-il;;,* V€ tidn luong vd thirlao cria'Hoqf,rtB'KS
- D6i v6i c6c thdnh vi6n HDeT viBKS truc ti6p tham gia bQ m6y quan

U vd tli6u hdnh tai C6ng fy^duo. c frir*g l"*g, iruong vri c6c khoan php c6ptheo quy ctr,5 tra tuong cri'a b6ng'ty. 
e ---c'' *

- D6i voi c6c thdnh vi6n HDeT vd BKS kh6ng. tr.uc !6p tlam giabQ, miyq:tY:i9idu hanh tpi C6lc. ry ari,. rr"*e ;,i. trrli ruo ,r"; ;*e"rchi'qr;c,cia DHDCD nim 2019, cp thii:-
* Tunh vi€n HDeT 

la ^Z,S.fi€yd6n 
g/thing(30 tri€u <Iing/nem)+ Thdnh vi6n BKS ti I,8 triQu AOng/irang ("Zi,O t ieu;dd;*;

c) Ddnh gid chung:
Cdn crl di6u l€ vd.6...qry.:hf nQi bQ cria C6ng ry. HQi tt6ng quan rr!riyquy6n cho-Ti5ng girim diic di6u hinh c6c .ong 

"ie. sin xu6t kinh d;anh hangngdy cria C6ng ty vd t6 chric thsc hiQn t6 4oi.f, ,,an *uil;;*u;#; ffi.,tlQng do uQi aQng quan tri va oaitr6i dong .8-Jong giuo. Th6ng qua co ch6 ki6mtra, gi6m s6t vd b6o c6o tlinh. k, *qi qr! ue ti5iq'u6 hopt dQng san xu6t kinhdoanh, tinh hinh hoat d6ng hang ngav pria cail-ry= va bao cdo ?o-t xuai r.rrr .or,ey^ciu, H9i ddng ,ir* t !.0*f ffi91* ,I#'ud" d6 thsc hiQn c6c quy6n vdnhiQm vu rtuoc giao theo dring qry Ar"f, iU? aiarli cOrg ty.vd ph6p luat hi€nhanh. BCn canh .6, UOi AOng quan tii aa,frrr. tie, c6c quy6n vd t*lch nhi6mdusc giao m6t c6ch can trqng, chuyd ;ghtc.p- ;'l]crifr,r,ifr,'a.*ii"'iJli,
hep phrip t6i tta crta c6ne ty t .i: :a ao"s Tarc;ffi;H daf i"fid"#,dii thuc hiQn ki5 ho4ch sL-xu6t kinh do-ani ffi !iuo, ruy nhi6n do chiu anh
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lyq:i," ..". I:r. tti.kh6ch.quan, nim ngodi kh6 nEng kitim sorit, nhrmg v6n
ph6n ddu hoan thdnh c6c chi ti6u md dai h6i ddng c6 aOng d6 th6ng qua.

1,3. Cdc ki! hoach vd dinh hu6ng cila H6i ding quan tr!

. -.Py" 
tr6n k6t $ ly-uao vd tinh hinh thi truong vd kilt qua <rdm phrin vdi

c6c d6i t6c' Tr€n co sd k6 ho4ch sdn xu6t kinh aoanh aa auqc a?i hQi'd6ng c6
d6ng th6ng qua, HQi ddng quan tri da tap trung tt[nh huong vio ;'Ol ;t"6j;Lg
cht y6u sau:

- Yi xtk fidn throng mqi vd phdt triiin md rQng th! trudng: Ti6p 4rc git
lirng vn kh6ng ngirng ph6t tri6n mr5i quan hQ hsp tric v6i T6p troan tt6ns au
Damen cta Hd Lan tr6n,co s0 d6m b6o lgi ich hu dai cho cac bcn. rii5p q;fic
ti6n thuong m4i, tim ki6m co hOi md r0ng thi t u*g t ong vd ngodi noJt tt.o
huong da dqng h6a san phAm.

.t - Vi nnS luns khoa hgc c.6ng nghQ: Ti6p fuc nghiEn criu d6i mOi va cai

l._r:y t g:9lc ngh€., rujlcen thdi gian thi c6ng sin phAm, tang n6ng su6t
Iao dQng vd chdt lugng san ph6m.

. .- Vi hqp.ttic liAn doanh yd dfu tu pluit tri€n: Ti6p tuc cring c6 vi nAng

:uo ry: qu6 miiiquan hQ hgp t6c t6t agp uoi rfp doan d3ng tdu oimen cria Ha

1*-,f Ap.lryC d9y g pdi yl sria chra nhd xuong d6ng tdu, gia c6ng chi ti6t,
cau tau; ddu tu m6i d€ thay th6 vd sria chta c6c thiist b!, p1u*g-tign, d[ng cU dact, h6ng vd rpc h6u tt6 cni thiQn m6i trudng, ai6u kignidm uie. Lrro-Gioiluo
tlQng vd n6ng cao ning luc, higu qui sin xu{t kinh doanh cna C6ngt.
. .- l/A tuii co cdu lao dQng: Tilptgc rd so6t, <trffi giri, phAn loai, sd.ng loc vd

:i 1.1;ii lao 
dgne t4i. craclnonj,. u*, pnan' *o*g- B ;tu ; ;; ffi? il;,

ngu.n nhan ,yc sdn c6 vd phdn trau tlua f! I€ rao dQng girin tirip phn hqp voi iao
{?ne o.". tiiSp vn phn hgrpv6i tv r€ quy iirl c,:a Nhd nudc. Hion nay ri I€ lao
9gne 

gl,in ti6p tlang cltt€m t3,7yo, sE tirip 4rc ph6n d6u Ciam ry Ib ho d6. ne Cienti6p xu6ng dudi l3Yo.

- Yi quy hoqch vd ddo tqo nguin nhdn h.rc: Tiiip qrc O6i mOi c6ne t6c dio
lild:l ju: lei qig dQ chuyen TqJe kI nine tuy ngnd cho ciin uO, .8re *a,
vlen; Dol duong lg n5ng qudn tri, di6u ha,nh, trinh <tQ ly lufln, khi ndng ,ri aUng

lin 
hs:,.=nCp?i ngt 

9h,o 
c6n bQ quan lf c6p trung; pf,aifrq,p id,i.a.-oir*n i'a.

t?o nghc dC ddo teo bd sung ngu6n nhdn lgc phgc q san xu6t.
- Vi th$c hdnh tiiit kiQm, chiing ldng phi: Ti6p tuc ri so6t, c6t giam c6c

tf"T..lipli kh6ng cdn thi61 gone..7. ,n[t'ho4t aong tria conc'ry. Ti1rc;ii,
tl6y tfii ch6 tt6 brio crro ki5t qun thuc hi€n c6ng t6c phdn-g ch6ng th;;ud;i;;"
tlung quy dffi.

^..__,.; ^V,lrr*g. 
tdc nhing chiinq tlam nhilng: .Ti6p tpc kiQn toin, sria tl6i, b6

sung he thong cac quy trinh, quy dinh vd quy chii nQi b0 cria C6ng ty.
2. C6ng tuic quin tr! nim 2019

. - 
HQi tt6ng quan tri cam k6t.c6c 

loet-ttQng cria C6ng ty ttAu ph6i minh bpchvd tr€n co sd ru6n tht c6c quy tlinh cria ptr6p iufq a6 tao ie fqi'irl, .ho ;;6tl6ng, rtieu mi HQi t,6ng qrao qi"., rart 
-tlng".il" 

,u pia,'oibr;:;-;r;" "'
2.1. Ho.p dqi hQi ding c6 d6ng
Ngay 12 thAng 04 $m .Z!tO, C6ng ry da t6 chric tlai hQi ttOng cO OOngthuong ni6n ndm 2019. C6c trinh r.u thi 6; d6 tluqc thgc'hiQn d,tdrhil;;
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dinh cta ph5p lu{t hiQn hdnh, nhim d6m b6o quydn vi loi ich t5i da cho cric c6
d6ng.

Tdt cir cdc c6 d6ng duqc nhan d6y ttn vd 16 rdng crrc th6ng tin li€n quan
afu aai $i tt6ng c6 AqnE thuone ni6n nam 2019, tron! th6ng bio mOi hqp da
ghi 16 thdi gian, ilia tli6m, chuong trinh hop va ntrtng itOng in .o U- ,a i,i*
dang ky tham du tlai hQi. Toan bQ tdi liQu hqp duo. c dang t6i tr6n trang th6ng tin
di€n tri" cfia C6ng ry (www.songcam.vn), tldm bio du:re tt Oi eiun qur?inh frrO"
ngiy t6 chtc. d4i hQi. Trong trudmg hgrp c6 d6ng khong thc t'i-,uo, i" tlai h6i. c6
tt6ng c6 quyen riy quydn c[o c6c c-6 d6ng kh6c f,oac ,ii quvcn ;ilil;;; ;;
cric thdnh vi,Cn jtl:.oc !.0i A6ng quan tri ho{c Ban t<i6m ioat tnay mit cO a"Ong
quyCt dinh tat ca cAc ngi dung trong chuong trinh dai hQi.

, ^. _116 
t4o.thufn lqi cho c6c 

96 AOng vd iISi diQn ttugc riy quy6n tham dg tlai
h6i d6ng c6 d6ng thucrng ni6n 2019, C6ng ty d6 t6 chric O-ai t6i uao nedy hm
viQc trong tu6n, c6ng t6g !!6m rra tu cdch c6 e6ng, ctng nhu th6ng k6 tI ie .,iu
tung nQi dung bi6u quyi5t aam b6o nhanh chOng, ti'u{n tiQn vd chinlix6c.

chri tich Hgi d6ng quan tri vri c6c thdnh vi6n H6i tr6ng quan tri tham gia
Doan.chri tich tli6u- hdnh d4i hoi. chri toa s8n sang giai d6p'mqi thic m6c'vd
khuyiin khich crtc c6 d6ng hoAc tai dign duo. c 1,v oryai jl"e"e6l #; #;*s
nhau x6y dmg C6ng ty ngey cang phrlt triiin bAn virng.

_ Bi6n bin cria dqi hQi, bi6n ban kitim phi6u vd Nghi quy6t cria dai h6i tluoc
{tog lll trang th6ng tin iliQn tu cria c6ng ty sau tur muoi u5n gid kB tu trri rct
thric tlai hQi.

2.2. Hfi ding quan tri
a) Thdnh vi€n vd co ctiu HQi ding qudn tri

-.' .-T.9ng ndm.20l9, HQi ddng quan tri.d6 duy tri ho4t d6ng theo quy tllnh t4i
di6u 

.lQ vd. quy 
9!e _qan $i C6ng ty. HQi d6ng quan H C6ng ty c6 ba ih"anh vien,

cs cau thimh vi€n Hgi tl6ng quan tri dem bdo s1r c6n d6i gid c6c thdnh vi6n c6
c6c k! n6ng, kirin thic 

"aiio*, 
;cht.e*;tffi; G, ,ai chinh vd chimg khorim.-fg.*l sp. cdn diii gita c6c thanh vi6n t<ibm ai6u hdnh, c6c thantr viei ktrang

di6u hdnh vd thdnh vi6n dQc l6p. Du6i tl6y ld danh s6ch thanh vi€n HQi tl6ng
qYT-tti 

_ue 
fy le c6 phan vi quyin bi6u qul,rit cia c6c thdnh vi6n HOi d6rg ;;A

trihiQn tlang tl4i diQn vd sd hiru:

00

;I
IA

T;

ci

H,

TT Ho vir t6n

Thanh vi€n HQi tl6ng quan
tri

Tf lQ sd htu c6.:pnan

D0c
l4p

Di6u
henh

eQre
di6u
hanh

%dai
diQn

o/o sO

htu

I Truong Trung Phric x 51,04 0,03

a Ddm Quang Trung x 39,04 0,04

.: NguyEn fht5 Trung x x 7,54



b) Hoqt dQng cila HQi ddng qudn tri

. HOi ddng quan trf Cdng ty da t6 ch&c 10 cu6c hsp vir 4 lin xin V ki6n
bdng vdn lan trolC nd,rn 2019.. Tai cric cu6c hgp nay, HQi tl6ng quan trf th6ng
qua k€t qua ho4t dQng s6n xuat kinh doanh timg quf vd k6 troactr ian xu6t kinh
doanh cria qu;i ti6p theo, ph6 duy6t c6c u6n aA f.f,a, thuQc thAm quy6n cia HQi
d6ng quan tri.

Nim 2019, HQ] d6ng quan tri d6 ban hinh 14 Nghi quyiit vC ci{c mdt hoat
dt2ng thuQc thdm quy6n xem x6t vd quy6t dlnh cua Hgi;6n; quan tri.

2.3. Chi trd cd ulc
Theo th6ng l6niQn tai, loi nhudn sau thu6 tlugc dirng de thanh torin c6 tric

hang nam cho c6c c6 d6ng, sau khi d6 dugc trich iflp c6Jquy theo Nghiquy6i
ciia dai hQi ddng c6 d6ng thudng ni6n.

CEn cri Nghi quy6t sti OSnVq-OfrOCD ngiy t2t\4/2}tg cria DHDCE
thu<nrg ni6n ndm2019:

- T6ng Lqi nhuQn sau thuii tu hopt d6ng SXKD lit 10.432.657.406 d6ng
- Lqi nhuan chia C6 ruc td 9.915.028.000 d6ng
- Trich qu! khen thunng ld 517.629.406 ddng
- Lqi nhuan a6 tpi: O Adng

Cdng ty di thuc hiQn chia c6 tuc n6m 20lg cho c6c c6 d6ng cU th6 nhu
sau:

* Cii d6ng ld ctic td chuc trong nu6c:
- 56 c6 tuc cria T5ng C6ng ry CNTT la 8.931.457.000 ddng.
- St5 c6 tuc cria Cdng ty TNHH m6t thanh vi€n d6ng triu B4ch Ddng ld

747.593.000 d6ng.
* Ci5 d6ng ld cdc cd nhdn trong mr6c:
- S5 c6 tuc cta c6c c6 nh6n trong nudc ld: 235.97g.000 rl6ng.
2.4. C6ng bii th6ng tin
chinh s6ch c6ng bii th6ng tin duoc c6ng ry tuan thri theo quy dinh cria

phrip lu.Qt hiQn hdnh va gEn ticn v6i chinh sach quan tri cria c6ng ry.'Th'6ng tin
c6ng b6 dugc thuc hiQn theo nguyEn t8c sau:

, , _. l. J.h6ng 
tin c6ng b6 phii chfnh xric, diy dir, 16 rang vd phii duoc c6ng

bd dring thoi h4n quy dinh.

2. Vi6c c6ng bii th6ng tin ph6i thuc hi6n theo quy dinh cria phrip lu4t.
:. t6t ca c6c b6n li€n quan d6u c6 quyAn dugc truy c4p nhtng th6ng tin

md C6ng ty dd c6ng b5.

" .1. Ihtuq th6ng tin c6 6nh hu&ng lon dt5n quydn cria c6 dOng ph6i duoc
clnq u9 dfng thoi han quy dinh vir phii truoc d6ng tii tr6n trang th6rg tin diin
*^:lj*_*": cua C6ng ty (www.songcam.vn), Sd giao dich c[ung [f,o,an iia
Noj (HNX) vd Uy Ban chung khorin Nhi nudc (SSC).

2.5. Ednh gid chung vi cdc mdt hoar il6ng cita HQi ding quim tr!
HQi d6ng qudn tri dd c6 nhiAu nO lyc A6 hoan thi6n ning luc quan tr!

C6ng ty phn hqp vdi quy dinh crta phrip luAt hi€n hdnh vd th6ngiQ qra" tii, Oa

,t

N

1u
\lrl
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duy tri hoat rlQng ddm bio y€u cau vc s6 lu.qng cu6c hop, cfing nhu s6 thanh
vi6n tham dg c6c cuQ hqp d.i d6p rmg y6u cAu vA tinh phip lI ,a ni6u qu6, dd
x6c tlinh r0 vai trd cria thanh vi6n dQc l6p vd thanh vien kh6ng tli6u hdnhnham
{tu 9lo t5i da quy6n lgi cria cric 

"o 
aorg. HQi d6ng quan tri.-da girrm s6t viQc

thuc hiOn c6c Ngh! quy6t cria Hgi ttdng qudn tr! va aainoi a6ne & tt6ne. dinh
huong vi gi6m s6t vi6c ph6t tri6n th! kudmg vir tri6n khai ttuic hien J" ,a"
phdm mdi. Gi6m srlt cric ho4t dQng cria C6ng ty tl6m b6o tuan th; dung quy dinh
cria DiAu lQ vd Ph6p lu6t hiQn hdnh.

2.6. Ddnh gid chung vi cdc m(t hoqt dQng c*a Ban Tiing gidm diic
HQi d6ng quan tri drffi gi6 cao k6t quihJpt tlQng cna dan-i.ire 9l,6r, OO.

trong nim 201 9, ghi nh?n su n5 luc vd quy6t tam thgc hiQn hoan thdii' chi ti€u
d?jo.q. ttai hQi d6ng c6 d6ng va HQi d6ngquan tri g'iao, S* rars si; iE. Aa
tlic:^khai 

f11t jOne.ran xu6t kinh.doanh phn hep v6i Nghi quy6iaai h6i tt6ng
co oong va dl,,h hucrng cia HQi tl6ng quan tri tr€n co sd ruan thu ch4t chd cric
quy dinh cria diAu lQ vd ph6p lu4t hiQn hinh.

2.7. Ddnh gid chung vi cdc mQt hoqt dQng cia C6ng ty
Nem 2019 c6ng ty tli thgc hiQn hoan thanrr xu6t s6c kii hopch san xu6t

kinh doanh vd c6c m{t c6ng t6c tr6 dd ra, san xu6t kinh doanh lu6n dim b6o c6

lel nC]rdn v6n cria C6ng ry rtuo. c b6o toan vd ph6t triiin, nrra" inf .,f" Ii" .a
tl6ng dugc <lim bio, cdc nghia 4r a6i voi Nhd nu6c vd tr6ch nhigm diii voi xa
fr9r, 

c0ng <I6ng dugc thgchiQn dAy dri, ddi sring vd thu nhfp cria ngucri lao tlQng
kh6ng ngrmg tlugc c6i thiQn tr6n co sd tu6n thri ttung quy ajnh cr:iaeu lQ c6ng
ty vd ph6p luAt hien halth.

3. Phuomg hurirng nhiQm vg n5m 2020
Bu6c viro ndm20z0 dai dich vi6m ttudmg h6 h6p c6p covlD-r9 d6 lan

rQng ra tr6n 200 nu6c vd vung l6nh th6 tr6n thii gi6i, aai aicrr nly <t6 anh huong
sau r6ng tliin nAn kinh tii cria th6 gidi vd viQt NurI. Ng-rt d6ng tiu n6i chung vd

:?rc y c! ntrll Afne tdu S6ng C6m n6i ri6ng ctng chiu t6c-tlQng ttrOng"nhO
tl€n viic thuc hi6n k6 hoach san lugng, doanh thu vd c6c chi ti6u san ,u6itint,
doanh n6m 2020.

Tron co sd d1r b6o thi tru<rng vd k6 ho4ch ddm ph6n v6i citc ddi tric cria
C6ng ty. HQi d6ng quan tri trinh tlai hQi d6ng c6 d6ng fhoong huong ho4t dQng
ndm2020 v6i nhfrng nQi dung chinh nhu sau:

3.1 . Kii hoqch sdn xudt kinh doanh ndm 2020:
- Gi6 fi san lugng ph6n d6u d4t mrlc 605 f! d6ng, bdng 100,76% so v6i

thUc hiQn ndm2019 vd beng fi|,650/o so vcri k6 troactr nam ZOtS;
- Gi6 tri doanh thu vd thu nh6p. kh6c phrin d6u tl4t a35 tj ddng, b6ng

80,09% so vdi thgc hi6n ndm.20t9,Aen,g rc1,eyo so vOit<i5 froa.f, naiiiOiS
(trong d6: gi6 tr! doanh thu thuAn ld a30 fj,d6ng);

- Lqi nhuAn tru6c th1i5 ph6n tl6,udat 16 qi d6ng, bdng 91,80% so vdi thgc
hiQn nnm 2019, bdng llg,g5o so v6i k6 hoachndm2}lg;

- NQp ng6n s6ch nhd nu6c ph6n ddu tt4t 10,3 fj d6ng, b6ng 87,53% so v6i
thgc hiQn ndm]}l9, bdng 100% so v6i k6 ho4ch ndm 2019;

- Ty suAt lqi nhuan tru6c thui5 tr6n v5n di6u le.ph6n d6u dat > 2,6%, bing
92%o sovdithuchiQnnnm 20t9,bing 120%o sov6i k6ho4ch ndtm20li;' t

I
,l



^^"^ .-.,Mf: gii tric ph6n.d6u 
fat_Z t,!\,bine 100% so vdi th\rc hiQn n6m2019,bdng 100% so vdi k6 ho4ch na^iOyj.

3.2-. MQt sti gidi phdp chrt yiiu sd trilin khai thttc hipn trong ndm 2020
E6 dpt duqc c6c mgc ti6u.k6.ho4ch nbrn 2020,HQi d6ng quan tri sE t{ptrung chi d4o thpc hi6n mQt sri gi6i ph6pchr: y6u sau aay: r -- -; -- 'n

- Nlng cao vai trd tdnh dlg 
"r? 

Ddng bQ C6ng ty; Thgc hiQn tdt mdigy* hg c6ng tric gma Dans ny, HQi Aong qJJm t i "; E; T6re-;##; il"tl6m vai trd ldnh rl4o cria Dang, 
.clric nan! eia* ,ir, dinh hudrG ;a;6ikt ha,o3r*r grira HQi_rt6ng qu6n tri,-chrc ,rdd;ilnil; 

"ii" 
s;T"ru';id_ ;A;,.ly: nTg t0p hsp, vQn <IQng, gi6o d*c;ra" .tlr; cria c6c t6 chric ttoan th6chinh tri - xd hQi.

. - Diiy 
ryonh ilng aur7, kp? hpc c6ng nghQ vd W ttuit tiAn tiiin, hi€n dqivdo trong qud trinh sdn xutit: Ti6p tgc u,arn sa't vi chi dqo uie" ngnien .i, aoim6i, cii ti6n quy rrinh c6ng nghe;6 nang;ro'"fr6t lugng vd rut ngin thdi eianthi {ns san phAm. rhsc hign c6c chinh-s6ch aai 

"eo. 
irip'ir, ii'ilorrj, i<i,*

ngugi,llo tlQng phr{t huy sring kiiin. c6i tiiin k! thu{t}6 t#g ;,arg ,-# h;;Orgvi chdt lugng san phAm.

Duy tri 6p.dung vd-li6n r.uc cii tiiin h6 thr5ng qunn ly ch6t luqng ISO
9001:2015, h-6 th5ng q.uan I)i m6i truong fSO l+OOr:-ZOrS ,a'f,i-tf,Org ffi ,r,
an toin sr?c kh6e ngh6 nghi_€p ISO 45011:2,lg trong c6c m{t hopt i6rg 

",luC6ng ty.

Ndng cao chtit luOng c6ng tdc qudn 1ri diiu hdnh sdn xuiit: Ti€p qc
bam. s6! chi tt4o c6ng tdc lfp k6 hoach ,a U6* so6t thpc hia" kil;;'.'Day
IgJ]i:.-g.oTr:u$ nghQ t|6ng tin vdo di6u nant sanl<.ii,,oa. ui6iqr*
t6m tl€n c6ng t6c chudn b! san xu,5t cria C6ng ty.

TiiSp tuc triiin khai thyc,hiQn c6 hi6u qui c6ng t6c khorin san pham ttiSnngudi lao 
lQne d6 ting n6ng su6t ve thu nf,ap 

"to 
ngucri lao d6ng.

- vi.thuc hdnh tiiit ki(m chting tdng phi. cil aao thsc hiQn tiiit kiem chi
phi ogp tilt cd cec hoat d6ng, clt gi;n";ki6; sorit cfri phi trong rrmg Iinh vuc
hoat tl6ng cta C6ng ty. Tru6c mitiung v6i Ban fOng gi'am d5. il;6;;;
-li!- Te, qhan eilm chi phi ti6u hao diQn ning, vf,t tu, nf,a, c6ng,... SCn cenh dL
rlep tuc rd so6t sta d6i, b6 sung vd cflp nhft c6c <rinh mric k! ttru6t ctro sat voi
tinh hinh thuc t6 cria C6ng ty.

Ti6p tpc qurin triQt s6u sic y.tutuC chi d4o cia E6Lng b6 vd thuc hi€nnhiQm vu sdn xu6t kinh doanh, y ninlr, qr6. phd,;, hnh ttSo c6ng tric tu tuong
*1rh H, c6ng tric quy ho4ch, 

-c6ng 
t6c crtn bd ;; ;-619 tric l6nh dao ciic t6 chricdoan thd chinh hi - xd hQi vd c6ngiric xay ap.rg O,ang.

- Ndng cao ch& rttqng nguin nhdn rtfc hiQn c6: Ti€pt.uc ddi m6i c6ns t6cdio tao vd.drio t4o lpi cho dQi ngu. c6n bO, .6;; ;;-;iil;6, il;;;1;,cinq 
1ac.u9 

tri, s6p x6p, tu6n chul,6n, qri;";;;, ;o,r,iilHiOiirii i,i',|i
)!n tii vg.1rn1 gian bQ m6y qurin ly^ d6 #ne c* t i6, ts., ilie, qra iroiiiu* ;,
:9,ilr.j-" nptdi: blel 3rT. iam a9n o6i 

"gr 
..6n ui qr*'iy 

"ip-*ire" iii1g:r 
t9 trumg s6n xu6t vd bQ pfun chu6n b! sdn xu6t d cric don ,i, aa* ba;;a"aii e;r1-f} IQ lao dQng gi6nti6p,.lao d6ng truc tii5p vd lao aO"g i,fru. "u 

AC *
c6u t6 chric ngdy cing hoan thiQn hon. -

\
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- Edy mqnh hop titc phdt fiAn; DAy manh quan h6 hqp t6c v6i Tpp dodn
d6ng tdu Damen cria Hd Lan aC thu nfrt c5c dr"r 6n m6i. B6n .inn aO tiCp tUc duy
tri vA md rQng m6i qual hQ hcrn..:dc v6i cdc d6i t.ong ra ngoain"O. a'Oii* frrft
c6c du iin rndi. Tim ki6ra ciic d6it6c.r,6 tidm ndng jC tng."nie, viQc rho6i v6n
Nhd nudc tai C6ng ty.

- Vi cdng tdc diu hr;

+ Ve dAu tu sria chta: Sria chta tudng rdo, tram bi5n 6p, khu vuc sua
chfla thi6t bi cho xudng co cti6n, dudng truc chirf, tt .anj ra'o kil;; ;;
phong, son lai tuong nhd xuong dd xu6ng cdp.

, .: .1 Y6 aU 6n dAu tu tit'p: Xin chri truong dAu hr xucrng d6ng tdu sii 2, dy
ki6n tlri c6ng viro ndm202l.

Thiry Nguy0n.

, . -- 
C6ng tdc tdi co ciiy lao d<ing: Ti6p t.uc rd soiit, ki6n todn, sEp x6p l4i co

cdu bQ m6y q-un Ii vd ff 10 lao ct6ng gian tit5p, lao d6ng phUc vU ,a tuo A6ng
t4rc ti6p cria C6ng ty.

- Dib,mqnh thryc hign qny chd vdn h6a doanh nghiQp: Tdng cucrng c6ng
t1c.-tufen truy6n, girio dpc can-b6, c6ng nhAn vi€n d6-n6ng cao-y tnncltraci
nhiQm trong lao dQng s6n xu5t, t4o m6i trudng ldm viQc thdi thiQrl nang d6ng,

?ly{Cl nqtiQ& thi dua ldnh 
",a..rh, 96 cao tinh thdn tuong hs, hqp tic va-chia i

d6 khoi ddy ni6m tg hiro vd mu5n g6n b6, cring hi6n h6t minh cho C0ng ty.
Kinh thua: cdc quj, vi ldnh dqo, khdch quy,

Thua todn thii dqi h|i,

, Tr6n d6y ld b6o crio cta H6i ddng quan-tri vA kt5t qu6 hopt d6ng ndrn 2019
vd plruong hu6ng hoat dQng n5m 2O2O.H}iddng quan tri COng ty caia t<5t se n6

LUc 
h.el-minh trong viQc gi6m s6t, chi dpo vd h6 trq s6t sao Bin i6ng gi6m d,ic

thyc hiQn hoan thi,nh c6c. ntriQm vu $ugc giao mQt c6ch trung thuc ,i ido t gng
d€ dem lpi lgi ich cao nh6t cho ciic c6 d6ng.

. . 
Cyrii cirng, xin duoc giri tcri toan th6 cric quf vi dai bi6u, kh6ch quyi, c6c

quj'vf c6 d6ng loi chric sric kh6e, hqnh phfic vd thinh vuqng.
Chric Dai hQi thenh c6ng ttit dgp.

,\

:l

Noi nhQn:

- T6ng C6ngty CNTT;
- lEQl BKS, Ban TGD;
- Cic c6 tl6ng; ./
-t*tc-ii,t@,,,@y@
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'cOHew'

cd PnAN

DONG TAU

SONG CAM,

cONc Ncsrnp rAU THUy cgNc udn xA ngr cnri xcui.l vrpr xnlr
DOc I4p - Tf do - Hanh phtc

Hdi Phdng, ngay ig tluing 04 ndm 2020

DONG TAU SONG cAM

BAo CAo CUA BAN KIEM soAT
TRiNH DAr Her co DoNG THTIoNG NrtN NAM 2020

Kinh thua: - Dodn chri tfch;

- Thua todn thia d?i hQi!

- cdn c* rudt doanh nghi€p tti dyzotltgul3 ngdy 26 thdng 11 ndm 2014;, -,) ,^ "- c:an clr dieu k 6 chtrc vd hogt dQng C6ng ty c6 phdn d6ng tdu S6ng Cdm;
- Cdn c* quy ch€ hoqt d6ng cua ban ki€m sodt C6ng ty;

^'.. ,^lffl6i:.".":1 b6o grio tru0c Dai H6i ddng c6 d6ng v€ nQi dung ho4t dQng
cua tran Klem soat trong ndm 2019 nhu sau:

A. TiNH HiNH HoAT D9NG ctra naN xrtur soAr NAM 201e.
Trong n,m 2019, v6i 03 thanh vi6n,. Ban ki6m sorit d6 duy tri nhi6m vu ki6msoilt thucmg xuy€n ciic hoat d6ng san xu6t kinh doanh trrong [ua h6 

-io, 
tai rieu,

chimg tir vd tham du cric cuQc hgp cria HQi ddng qudn tri, si ;G*iarh'c6ng ty,
bao g6m:

- . - Ki6m so6t qu6 trinh x,ydimg.vir thuc hiQn k6 hoach sXKD, k6 hoach dAu tu
xdy dmg co b6n, ki5 hopch lao d6ng ti€n luong ui tt u ot 6p.

- Ki6m sorit vi6c x6y dgng vi thgc hi6n cric quy ch6, quy dinh cta C6ng ty.
- Ki6m sorit viQc thyc hi6n Nghi quyiit cria Dai h6i d6ng c6 d6ng ndn2019.

. - Ki6m so6t vi€c c&rg. b5 th6ng tin theo quy dinh cira Sd giao dich chimg
kho6n vd cric quy dinh cia ph6p ludt.

- Ki6m sorit b6o ciio tdi chinh cria c6ng ty theo eu;i, n6m xem xdt tinh minh
bach cria qu6 trinh luAn chuy6n chfmg ru.

Dt5n h6t ndmz}r9, Ban ki€m sorit kh6ng phrit hi€n truong hgp bat thulng ndo

:r.::*.I:i,q0iq 1ir^a 
cons ry c6 phAn d6ng tdu 

-song 
c6m. Cac quy rrinh hoat tt6ng

Ifl]l:^?," 1: 9:rpf, ,r^T,tl,lh:,,,.?9 y6u ciu cra h6 th6ng qunn tri n6i'b6. HE
tnong krem so6t tai chinh.n6i gq ,i .l: d-6 giao ban vdn hdnh t5t, ph6t uen qp troicircvilndd, dd xu6t cric ki6n nghi ve giz,i phe;;;Jhae.

t. CONG rAc KrEMlglr NGHI er.ryEl euyEr DINH coA Her
?-o,fg^ay.tl rRI, Ho4r pQnc Cua'siN^orEU naryB, sU pHor Hopcrr.IA BAN KrENr SOAr vor HDQT VA BAN OtiU HANH:

1,. .1. !{& -tu-d-Sitim 
sdt ddi vdi thdnh viAn HDeT, thdnh vian ban T6ng GidmdOc vd cdc cdn bQ qudn g,:

- C6c nghi quyCt cria HDeT ban hdnh phi hqp v6i chri trucrng vd nghi quyt5t
DIIDCD, phn hqp vdi chrrc ning vd quydn han cria HDer doo" q.ry-dinh tr'ong di6u

tr:
\\a\ s,
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l€ C6ng ty. HEQT C6ng ry da the hien rd chric ning, nhiQm vu trong c6ng tric dinh
hucmg, chi d4o, qu6n ly C6ng fy trong ph4m vi thAm quytn cta ff6idOniquan tri,
thqc hi6n girim srit Ban Di6u hiinh t'ong vi€c tri6n khai vir thuc hiQn Nghi-quyct oei
h6i d6ng CO dOng.

- Ban Girim d6c dd chi ttpo, didu hdnh hopt dQng s6n xu6t kinh doanh cia
c6ng tv hoan thanh hau ht5t ciic chi ti€u kinh tri ttreo Nlni euy6t o4i hQi dong c6
d6ng thucrng ni6n th6ng qua;

- Tri6n khai c6c cuQc hop vd rh6ng ntrdt va chi6n luoc, dinh hucrng phrit tri6n,
k6 hc,pch san xu6t kinh doanh vi chi daol6ng t6c quan ly trong ph4m vi tham quycn
cta Ban Girim tltic.

Trong nhiQm lcj, vira qua Ban ki6m so6t kh6ng ph6t hiQn truong hqp b6t
thuong ndo trong hopt dQng cria c6c thdnh vi€n HDer, Ban Gi6m diic vd ic crin b6
quan lf kh6c cia C6ng ty.

Z,Btio ctio itdnh giti sqr phdi hqp gifra Ban kidm sodt vdi HDer, Ban T6ng
utam 40c:

- Ban ki6m so6t tham gia dAy cti cilc cu6c hgp giao ban th6ng vA c6c cu6c hop
md rgng do C6ng ty t6 chr?c; Tham gia dAy t*i cric cuQc ho.p dinhky ctng nhu d6t
xu6t cia HEqr.

. - Ddng ftdi trong n6m 2019, Ban ki6m sorrt ttugc cung c6p day dri c6c th6ng
tin vd cric quy6t ainn cria HDeT vd biio crio cria Ban fOrg Cia]"-Ai

rr. KIEM SOAr CoNG TAC EAU TII XAy Dlrlyc co BAN, MUASiM, SITA C}IIIA LoN TSCE, DAU TII VAO C6Nb- rV T,IIN.OOANU
DAMEN - S6NC CAWI:

l. Kidm soil viilc thrrc hiAn qu1, chdqutin $ vC^ ildu tu xtiy dltng co bdn:
Trong ndm 2019 C6ng ty d6 thgc hiQn c6i tao vd sua chfia mQt s5 h3ng mgc

c6ng t'inh hi6n c6, oc aam b6o an todn vd n6ng cao hiQu qu6 trong qu6 hinh khai th6c
vd sri dung. Cp thti:

- Sria chta c6ng trinh C6u tdu li€n bo 1.000 DWT: 8.600 triQu ddng.

- Ngu6n vtSn: V6n kh6u hao cria C6ng ry.

D5n h6t ndm 2019, c6ng tric thi c6ng sria chfta c6ng trinh c6u tdu 1.000T cua
c6ng ty cP D6ng tdu s6ng c6m noan thanh duoc 45%kh6irugng c6ng viQc theo k6
ho4ch giao.

Trong quil trinh kiem sorit, BKS nhQn x6t hoat dQng diu tu cria C6ng ty dE

lan thu dung quv hinh phrip ruft cho phdp, nghi quyrit criJoai rrgr .o ioog ia oicu
16 C6ng ty ban hdnh.

2. Kidm sotft viAc thuc hiiln quy chd mua sim, srta chita ldn TSCD:

..,r- ,^]j:_*^_lr-,Cdlg. 
ty da diu tu mua sim Oi sd,n mdi voi gi6 tri: 2,9t rir d6ng.rlen nanh niing cap dunng n6i b6 b,i phia d6ng, sua chfta nhd xudng san *16,.,:]u
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phfu xucrng.diQy may,5ng 1, 5ng 2, v6 2, v6 3, trang tri l, trang tri 2, sitachta nhd

!lyr,t:^", ::, "61, 
quy hopch lai khu vr,rc san xu6t trong ciic nhd xucmg d6 cdi thiQn

di€u ki6n ldm vi6c vd m6i trucrng ldm vi6c cho ngudi lao dQng, hqp lf hoa d6y
chul'6n san xuAt d6 n6ng cao ndng ,,.,6t tuo dQng vd,[a, f"*g ;;;iril: ' ^

v6 co ban c6ng tiic mua s6m, sira chta TSCD cria c6ng ty trong n6m hoi*r
todn phir hqp phu hqp v6i tinh hinh tdi chinh, tinh hinh sXKD crla cong ty vd dfng
quy trinh,, quy dinh cria C6ng ty vd phrip lu6t nhd nu6c ban hdnh.

3. COng tdc itiu tu vdo c6ng ry fiAn doanh Damen _ S6ng Ciim:
Trong ndm 2019 C6ng ty Damen _ S6ng C6m titlp nhan 17 san phAm v6 tdu

nhqn ban giao tu c6ng ty s6ng c6m chuy6n sang tr6 roan tnign.va aa i* giuo .lro
Cdng ty Damen - Hd Lan ld 36 san phAm.

MQt sti chi ti6u tdi chinh ndm 2019 C6ng ry Damen _ S6ng C6m:
+ Chi ti€u Doanh thu thu6n: g40,6 d d6ng;

+ Chi ti6u gi6 v5n hang b6n: 715,5 tj ti6ng;

^r_ 
jl,il,vdo k6t qu6 hoat dQng sXKD cta c6ng ry li6n doanh Damen - s6ng

:?r.t.:i, ki€m sorit C6ng ry rl6nh gi6 ndm 2019 C6ng ry li€n doanh Damen _ S6ng
C6m ld don viho4t dQng SXKD c6 hiQu qu6.

rII. Th6m tlinh b6o c6o thi chinh vi b6o c6o k6t qui sXr(D nim 2019:
1. Ki6m sodt chdp hdnh chd dp tdi chinh kd odn.
Ban ki6m so6t vA co ban ddng y v6i c6c d6nh gi6 v6 hoat dQng vd tdi chinh

trong c6c b6o crio cria C6ng ty vd C6ng ty kitim torin.

Qua nghiCn criu brio c6o tdi chinh ndm 2019 cria c6ng ty vd xem x6t cric tdi
li€u c6 li€n quan, Ban ki6m sorit c6 mQt sii nh6n xet t6ng th6 nlo ,ur,

- c6ng ty dd thFc hiQn day dri, dfng theo ch6 o0 k6 torin, cric chinh s6ch tii
chinh do nhd nu6c quy dinh.

- c6ng tiic kt5 toan tuan thir dtng quy trinh, quy durh a6i v6i hoat tr6ng cria
COng ty c6 ph6n do nhd nu6c, ph6p luflt vicric 

"tuin 
myc tti t"* y6r;.iJ. 

-'^'

- Cric qu! dugc trich lQp phir hqp vdi quy dinh tai diAu lQ C6ng ry.
- Tinh hinh tdi chinh cia c6ng ry ldnh m4nh, v6n g6p cia c6 d6ng duoc b6o

toan vd ph6t tri6n, cu thti:

+ Loi nhu6n sau thu6: 33,9 tj d6ng.

+ Chi ti6u Doanh thu thuAn:

- Chi ti6u gi6 vi5n hang brin:

+ Chi tiOu t6ng loi nhu4n tru6c thu6;

+ Lcyi nhu6n sau thu6:

20

,HA

ift
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HA

543,1fld6ng;

472,6 ty ddng;

17.6 t! d6ng;

13.3 rj d6ng.



Co c6u thi sin

tr6n T6ne tdi san

tr6n T6ne tdi san

v6n chri sd htu trCn T

thanh to6n hien hanh

thanh to6n nhanh

trudc thu6 tr€n Doanh thu thu6n

trudc thu6 tr6n T6ng tdi s6n

sau thu6 tr€n T6ng tdi san

sau thu6 tr€n V6n ch0 sd hitu

2, Mfu s6 chi fiaa fii chfnh itdnh gid khdi qudt vi iinh hinh rdi ch{nh vd k6tud HESXKD crta C6ng ty ndm 2019:

* Ddnh gid:

Qua m6t s6 chi ti6u tdi chinh d6 n6u tr6n, Ban ki6m sorit drrnh gia c6ng ty c6
phan dOng teu S6ng C6m ta am vi hoat dQng sin xu6t kinh doanh c6 hiQu qui.

C6n cri tli6u lQ C6ng ty, cin cri nghi.quyilt dai hQi d6ng c6 A6ng thulng ni6n
ndm 2019 cria c6ng ty cp d6ng tdu S6ng c6m dusc th6ng qua=ngdy titoqrzntg, 

"encr? k€t qud lx1? C9F ty naizoo. sL H6m ,oat nrrait i ,a# r"ai "* *q,
vC phuong rin ph6n chia c6 tuc ndrn201,9.

B. KE HoAcH cONG rAc cira naN KrtM soAT N.fM 2020:
NAm 2020, Ban ki6m sorit tiiip tUc thpc hiQn nhiQm ru cU th6 sau:

-.^ . : 9i:. s6t hoat d6ng crla HQi ttdng qu6n tri Ban didu hirnh trong quan ly vd
di6u hdnh hoqt dQng kinh doanh theo Nghi quv6t cria dai hoi ddd;t;i[uu .u.quy dinh li6n quan khric ctra lu6t doanh nghiCp vd phrip luat nhd nudc.

- Tham dfnh b6o crio hopt d6ng cria c6ng ty hang euy, 6 thring vir ndm theochfc ndng nhi6m lu cria ban Ki6m so6t.

- Thgc hi€n vi€c ki6m tra dinh kj'hopc dQt xuat theo d6 nghi cria c6 d6ng hopcH.i d6ng qu6n rri trong quri trinh lr"qaOre, ;;r-pt ong ngiru rui ro, dim bio C6ngty hopt dQng theo dring quy djnh cria phiip trat rra aGu 16 C6ng ry.
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Ban ki6m soit cr6 mQt s5 nhgn x6t vir ki5n ngh!:
Nhgn x6t:

Kinh thua toan th6 d?i hoi!

-.., _.-Ifl_rol"e T**plei dii.dien y6i kh6ng it nhftng kn6 kh6n th6ch thric, song

:g] 
r-ijo-trr..:im9I,.?* Gi6m d6c cung toan th6 CBCNV, C6ng ry S6ng Cdri

v€in gr[ vftng nhirng chi ti€u quan treqg, san xu6t kinh doanh co higu-qua, do'i sonj
v_aJhu nh0p cria ngudi lao.ttpnq dugc 6n rlinh. T6t ci ciic hopt AOne t.i, C5"g ry dAiplri hgp ul gi6y chrmg nhgn dE*.ry r<inr, aoanr,, aiarie c'ore iv"* ii, ,i,i anne
p.nan t$t Yfl NT. C6ng ty ch5p hdnh trit c6c quy Arri,, tieuZtiran ,a *loao ruo
opngr 

:huc-lren 
ddy du.nghia vu thu6 v6i nhi nu6c, ch6 ttQ d6ng bno hi6m aoi voi

lCI:,^?: 
u.o"C: B,f Et 1ic tL guong vdo vdo nEng lsc quan ni, x6y d_tmg vd phrit

tnen cong ry c[a TIDQT, Ban Girim d6c vd toan th6 cecNv cong ty co p[a" dorg,ir. S6lF 
96m. cqnng t6i cam ti5t sc ti6p quc cunj s6t crffi Aou JO,ig!'rgay .*g

phrlt trien lcrn manh.

- BKS da xu6t c6ng ty TNHH kiilm torin TTp titip tsc ki6m .,a, BCTc 2020
cho C6ng ry Cp d6ng tdu S6ng C6m.

- fU k6t qui ho4t tlQng SXKD nim 2019, Ban.kiiim sorit chring t6i d6 nghiDai hoi phc chuan b6o c6o, c.rc td trinh 
"uu 

roif 
"a 

-k6;;ffiJii;-:.,i'slr, 
*rat

Iyl 9"d,phuong rin ph6n chia lqi nhufn n6m Zrits ,a;u. da;kb h"';;"h;;;;6;
kinh doanh ndm2020 .

Tr6n ddv ld brio c6o cria Ban kirim sorrt v6 tinh hinh hoat trQng cua c6ng ry c6
phAn d6ng tiu S6ng crim trong k! ho4t tt6ng * oitittzots d€n3r/r2D0r9.

. ^, 
ftuy m{t Ban kirimso6t C6ng ty, xin grii t6i toan th6 quy vi ttpi bii5u cuqg quy

vi c6 D6ng c6ng tv rdi chric srrc ttroe va tnair aat, chuc o{ h[i tiaiir.dig * oEpr
Xin tren trgng c6m crnl

r/1\{ BAN Xr[U SOAT
TR[IdNG BAN

7fi7,*2--.--

Phan Thi Hi6n

^ . .I.ore.ho4 {$e 9na mrn\, d6 ph6t huy_duoc vai trd kiiim so6t d mirc cao nh6t,,an 
",em 

soat sEphai n6 lFc nhi6u hon nt4 r6t mong s€ ti6p tuc nhfn truoc su tro trq
:B .6:,qry. vi.c6 d6ng ciing.nhu cna rp<ir, ,u 116i6.-ri,;ial ir!, ; r;'iar; .Gi6m d6c vi c6c bQ ph{n nghiQp vU trong c6ng ry. --Yr --*

r,. A 'r{'
Ki5n ngh!: \1
- Ban didu hinh c6ng ty tiiip ryc chi rrao Ki6m so6t chat chc vd n6ns 

"uo "het 
).*

lff_*X.o_n* -" i ] 
n-lyl,r.[ 

ieu .C 
6ng ry. na'"at'l q,*' rile ;i+ ;,h' inn re fi 1:V

thuQt dii g6p phan ha gi6 ti'anh r* pt'i., ra,rg.- frfe]r;;i#'*i6ik#"#li,:



roNc cONc ry coNcNcslEp rAU rHUy
coivc t'y cd puA\ o6Nc rAu soNc ili,r

cONc noA xa sor curi Ncsla vr0r Nanr
lQc l4f - Tu do - Hanh phric

Sti: 0{ lTTr-}IDeT HdiPhdng,ngdy 0! thdng 0! ndm2020

TO TRiNH

^ Ve viec phd duyet mr?c thir lao
cua thinh vien HQi tl6ng quin tr! vi Ban ki6m sorit nim 2020

Kinh giri: Dai h6i ddng cd ildng thudrrg ni6n ndm 2020

Cdn cri LuQt Doanh nghiQp sO OSZZOT+ZqUl3 qua ngay 26/11/2014;
C[n cri Eidu l€ t6 chric vd hoat d6ng cria C6ng ty C6 phAn d6ng tau Sdng Cdm;
H.i d6ng quan tri c6ng ty cd phdn d6ng thu S6ng Cd'm kinh rrinh Dai h6i ddng cd dongthurmg ni6n ndrn2ozo th6ng qua mrlc thir lao cho HQi d6ng quan tri vi Ban ki3m sorit c6ng tyndm 2020 nhu sau:

l' cnn crir dd x6c dinh mric thir rao cho HQi tl6ng qu6n tri vi Ban ki6m so6t c6ng ry
- Sd luorng thinh vi€n HQi d6ng qurin tri vi Ban kitim so6t nam 2020 rit:
+ HQi ddng quan tri: 03 ngudi
+ Ban Kidm so6r: 03 ngudi
- Dinh hucrng hoat d6ng san xu6t kinh doanh cta C6ng ty ndrn 2O2O

. .ii 2' Dd xudt cria HDer vd vi6c dp drrng mric thr) rao aloi vtdi HQi tt6ng quin tri vi Banki6rn soat n:im 2020 nhu sau:

2 l Ddi vdi thhnh vi6n HDQT vd BKS rryc ddp rham gia b6 mriy quan ly' vd didu hlnh raic6ng ty: Duoc hu6ng c6c khorin ruong vd phg cdp, tidn trruong vi cdc quydn toi kh6c theo euychd luong cira C6ng ty.

2'2. Ddi vdi thinh vicn HDer vd BKS hoat d.ng theo hinh rhrlc kiem nhiem kh.ng phrii rirngudi lao dong rrong cong ty mric tht lao sau thu6 ddlua.t trong ,r- roro'"i_,rrl"
+ Thinh vien HDeT: 2.500.000 ddng/thring (30 rricu ddng/nam)
+ Ttrlnh vi€n BKS: 1.800.000 ddng/thring (21,6 rridu ddng/nam)
Kinh rrinh Dai h6i ddng cd dong xem x6t, phc dryat..W.

Noi nhdn:
- Nhu tICn;

- Thinh vien FEeT, BKS:
- Luu: TCI-HC.

TM. Hor ooNc euAN rnrrrci 47-r-
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