CONG TY CO PHAN CAP NUOC CONG HOA XA HOI CHU NGHIA VIET NAM

coNgTYcO - THANHHOA - - Poclap — Tw do - Hanh phic
PHAN CAP :
NUGOC THANH :
HOA z E?z! . . I .
zgﬂggyﬁﬁ\sawoimewco PHAN CAP SO: s ‘/2020/CBTTHCN Tha?’lk HOCI, ngay D{Ikang6 nam 2020

DN: C=VN, S=THANH HOA, L=TP.Thanh Hoa,
CN=( PHAN CAP NUOC

~ CONG BO THONG TIN TREN CONG THONG TIN BIEN TU CUA
) SO GIAO DICH CHUNG KHOAN HA NQI

giao dich ching khoan Ha Noi

Kinh gifi: - S¢
- Uy ban chirng khoan Nha nwée

Tén Céng ty: Cong ty c¢d phan Cép nudc Thanh Hoa

M3 chl'mg khoan: THN

Dia chi try s& chinh: S8 99 dudng Mét Son, Phudng Déng V&, Thanh phd Thanh Héa
Didn thoai: 02373.852 966 |

Fax: 02373.856 648

Nguoi thue hién céng bb thong tin: Nguyén Huy Nam |

Dia chi: $6 99 duong Mat Son, Phuong Dong Vé, Thanh phé Thanh Hoa

Dién thoai (di dong, co quan, nha riéng): 02373.852 966

Fax: 02373.856 648 |

Loai théng tin cong bd:0 24 givy o 72 givn bt thuongo theo yéu ciu M dinh ky
Noi dung thong tin cong bo: Tai liéu hop Pai héi ddng ¢b déng thudng nién nim
2020.

Thong tin nay da dugc Sﬁng bd trén trang théng tin dién ti clia cdng ty vao ngay
06/06/2020 tai dudng dain www.capnuocthanhhoa.vn

Chung 81 xin cam két ééc thong tin cong bd trén day 1 dung sy that va hoan toan
chiu trach nhiém trudc phap luat vé ndi dung céc thong tin da cong bé.

Tai ligu dinh kém: TONG GIAM POC o

- Néi dung théng tin can ’ ‘

céng b6 va cde tai lidu c6
lién quan.
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Miu 07/THQ

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
" CAP NUOC THANH HOA Dic lap - Ty do - Hanh phiic
- 86: #9/2020/CV-THN ,
V/v: Chot DS c6 déng dé tham dy Dai hji Thanh Héa, ngay 29 théng 5 ném 2020

dong c6 dong thudng nién nim 2020

THONG BAO
(Vé ngay ding ky cudi cung dé thwre hién quyén tham dw hop
: Pai hoi ddng cb dong thwdng nién nam 2020)

Kinh gti: Trung tim Lwu ky Chitng khodn Viét Nam

Tén T4 chie phat hanh: Céng ty ¢b phén ¢ip nude Thanh Héa
Tén giao dich: Thanh Hoa Water Supply J oint Stock Company

Tru s& chinh: S5 99 dudng M4t Son, Phudng Péng V&, thanh phé Thanh Hoa,
tinh Thanh Hoéa '

Dién thoai: 02373.852 966 Fax: 02373.856 648

Chiing t6i théng bdo dén Trung tdm Lwru kj Chitng khodn Viét Nam (VSD)
ngay ding ky cudi cing dé Jap danh sich ngwdi s¢ hitu cho ehirng khodn sau:

Tén chimg khoén: C phiéu Céng ty ¢b phén cap nude Thanh Hoa
M3 ching khoan: THN

Loai chiing khoan: C6 phiéu phd thong

Ménh gié giao dich: 10.000 ddng

San giao dich: UPCOM

Ngay dang ky cubi cling: 19/6/ 2020

1. Ly do va muc dich

T4 chitc Pai hdi ddng ¢b déng thudng nién nam 2020 cia Cong ty cb phén cip
nudc Thanh Hoéa

2. Noi dung cu thé:

Chét danh sach ¢b déng dé thue hién quyén tham dy Pai héi ddng cb dong
- Ty 1€ thue hién: 01 ) phiéu — 01 quyén biéu quyét

- Thoi gian thue hién (du kién): 29 /672020

- Pia diém thyc hién (duv kién): Tai vin phong Céng ty c¢d phan Cép nude Thanh
Hoa






- Noi dung hop:

+ Béo cdo két qua hoat déng san xuét kinh doanh ciia Cong ty nam 2019; K&
hoach san xut kinh doanh nim 2020;

+ Béo cdo ciia Hoi déng quan tri;

+ Béo c4o clia Ban kiém soét;

+ Béo c4o tai chinh kiém todn nim 2019;

+ Lya chon don vi kiém toan Béo céo tai chinh nim tai chinh 2020;

+ T¢ trinh kién toan nhan sy HDQT va Ban kiém soét.

+ Béo céo thi lao HPQT va BKS nim 2019 va dy kién thi lao nam 2020;
+ Céc ndi dung khéc thude thdm quyén ciia Dai hoi ddng b déng.

pé nghi VSD lap va giti cho Cong ty chung t6i danh sach ngudoi sé hitu
chirng khodn tai ngay dang ky cubi climg néu trén vao dia chi sau:

- Dia chi nhan Danh séch (ban ciing): Céng ty ¢b phan cip nuée Thanh Héa

- Dia chi email nhén file dit liéu: leminhtuan68@gmail.com

Chiing t6i cam két nhitng théng tin vé ngudi sé hitu trong danh séch s&
duge st dung ding muc dich va tudn tha cidc quy dinh cia VSD. Cong ty chiing
t6i s& hoan toan chiu trach nhiém truée phap luit néu ¢6 vi pham.

Noi nhan: NGUOI DAI DIEN PHAP LUAT
- Nhu trén; TONG GIAM POC
- HNX, SS8C;

- 'HDQT (dé bédo céo);
- Ban Kiém soat (dé biét).
- Luu VT.







CONG TY CO PHAN CONG HOA XA HOT CHU NGHIA VIET NAM
CAP NUGC THANH HOA Doc 1ap - Tu do - Hanh phiic

ss: O /TT-HPQT

Thanh Hod, ngay (2 thing & nam 2020

TO TRINH
Vv: Thong qua Bdo c4o Tai chinh nim 2019 da dwge kiém toan

-Kinh gtri: Dai héi déng cé dong Cong ty c6 phan cap n-u'(’ic Thanh Héa
Can ci Luat doanh nghiép s6 68/2014/QH13 ngay 26/11/2014; |
Can cit Luat ching khoédn s6 54/2019/QH14, ngay 26/11/209;

" Can cit Diéu 1é Cong ty ¢6 phén cip nuéc Thanh Héa da duge Dai hoi dong 6
dong thudng nién thong qua ngay 19/5/2016;

Can ct Quyét dinh s o §* /QD-HDQT ngay ¢ 2./ €/2020 cia HDQT vé viéc
triéu tap DPHDCD thudng nién nam 2020.

Hoi dbng quén tri Cong ty trinh Dai hdi ddng cb dbng B4o cdo tai chinh cia
Céng ty C6 phén cap nudc Thanh Hoéa da duge “Cong ty TNHH PKF Viét Nam”
kiém toan nam 2019, bao gom:

1. Bang Can ddi ké toan tai ngay 31/12/2019 (MAu s6 BO1-DN);

2. Béo céo két quéd HDPKD nédm 2019 (Mau s6 BO2-DN);

3. Béo céo Luu chuyén tién t& ndm 2019 (Mau sb B03-DN).

Kinh d& nghi Pai hdi dong cb déng xem xét théng qua Béo cdo tai chinh./.
(C6 cde mdu s6 BOI-DN; B02-DN; B03-DN kém theo)

Noi nhin: - - TM. HQOI PONG QUAN TRI
- Nhu trén; “CHU TICH
- Luu HDQT. :







CONG TY GO PHAN CAP NUG'C THANH HOA
Dia chi: S6 99 Dudng Mat Son, phueéng Bong Ve, TP Thanh Héa, Tinh Thanh Hba

' BANG .CAN DOI KE TOAN

Mau sé B 01 -DN

Ngay 31 thang 12 nam 2019 Don vi: VND
TAI SAN ';”g T . 31/12/2019 01/01/2019
TAI SAN NGAN HAN 100 131.658.940.981  141.678.765.604
Tién va twong dwong tién 110 5.1 6.143.385.341 14.578.480.354
Tién . 1 1.143.385.341 1.578.480.354
Cac khoan twong dwong tign 142 5.000.000.000 13.000.000.000
Piu tw tai chinh ngin han 120 63.000.000.000  45.000.000.000
PAu tw ndm gith dén ngay dao han 128 ° 52 £63.000.000.000 45.000.000.000
Cac khoan phai thu ngan han 130 41.970.977.012 57.742.802.242
Phai thu ngén han clia khachhang 131 5.3 55,152.139.329 55.407.835.683
Tra trwée cho ngudi ban ngén han 132 336.958.000 90.000.000
Phai thu ngén han khac 136 5.4 17.757.664.978 8.800.050.203
Du phong phai thu ngén han kho doi 137 5.5 (31.275.785.295) (6.645.083.644)
Hang tén kho - 140 19.776:148.671 18.139.929.856
Hangtdnkho - 141 58 19.776.148.671 19.139.929.8568
Tai san ngan han khéc 150 768.429.957 5.217.553.152
Thué GTGT duoc khéu friv 152 725.152.831 5.023.955.097
Thué va cac khoan khac phai thu 153 56123 43 977,126 193.598.055
Nha nudc
TAI SAN DAI HAN 200 817.802.110.244 - 624.373.269.716
Tai san cb dinh 220 569.364.121.608  594.569.881.219
Tai san cb dinh httu hinh 221 5.7 560.364.121.608  594.569.881.919

- Nguyén gié 222 1.212.349.318.635 1.178.178.746.558
- Gid trj hao mon luf ké 223 (642.985.197.027)  (583.608.864.640)
Tai s&n co dinh vo hinh 227 5.8 — -
- Nguyén gia 228 414,624,550 414.621.550
- Gia trj hao mon luj ké 229 (414.621.550) (414.621.550)
Tai san d& dang dai han 240 34.514.335.644 18.806.800.405
Chi phi x&y dung co ban d& dang 242 59 34.514.335.644 18.806.800.406
Tai san dai han khac 260 13.923.652.992 10.996.587.391
Chi phi tré trieée dai han 261  5.10 13.923.652.992 10.996.587.391
TONG CONG TAI SAN 270 749.461.061.225  766.052.035.320

Bao cdo tai chinh nay phai dugc doc chung voi céc thuyét minh kém theo






CONG TY CO PHAN CAP NUPG'C THANH HOA
Pia chi: S6 99 Bwdng Mat Son, phwrong Péng V&, TP Thanh Hoa, Tinh Thanh Hoa

BANG CAN DOI KE TOAN (Tiép theo) ' Miusé B 01-DN
Ngay 31 thang 12 ndm 2019 Pon vi: VND
NGUON VON ';”j Tr’_:ﬁ'r‘{ﬁt 31/12/2019 01/01/2018
NQ PHAI TRA T 300 387.659.078.405 415.660.031.125
N ngén han 310 131.926.394.812 147.709.192.853
Phai trd ngwdi ban ngan han 311 5.1 55.177.602.329  22.626.527.680
~ Nguoi mua tra tign trwde ngan han 312 677.535.834 1.969.475.269
Thué va cac khodn phai nop Nha nwéc 313 5.12b 734.717.026  3.352.471.879
Phai tra nguwdi lao dong 314 12.730.646.611.  8.220.054.902

Chi phi phai tr& ngén han 315 5.13a 642.811.487 2.486.387.415 -
Phai trd ngan han khac 319 5.14 35.485.208.015  83.366.502.464
Vay va ng thué tai chinh ngan han 320 5.15a  20.622.749.896  20.622.749.8%6
Qu§ khen thuéng, phuc loi 322 5.846.123.614 5.065.023.348
N dai han , 330 255.732.683.593 267.950.838.272
Chi phf phai tré dai han 333  5.13b 4.781.171.431 5.313.317.214
Vay va no thué tai chinh dai han 338 515b 250.951.512.162 262.637.521.058
VON CHU SO HOU 400 361.801.972.820 350.392.004.195
vén chi sé& hivu 410  5.16 361.801.972.820 350.392.004.185
vén gép clia chl s& hiru 411 329.954.110.000 329.954.110.000
- C6 phiéu phd théng o6 quyén biéu 411a 329.954.110.000 329.954.110.000
quyét : ;
Quy dau tw phat trién 418 5.518.200.818  2.885.313.752
Loi nhuén sau thué chwa phan phéi 421 26.329.662.002  17.552.580.443
" _ LNST chua phan phéi iy ké dén cuéi ~ 421a - 17.552.580.443
ky trude _ 7
- LNST chura phén phoi ky nay " 421b 26.329.662.002 z
TONG CONG NGUON VON 440 749.461.051.225 766.052.035.320

Thanh Hba, ngay 25 thang 02 ndm 2020
NGUO! LAP BIEU KE TOAN TRUONG
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cONG TY CO PHAN CAP NPGC THANH HOA

Pja chi: S6 99 Duong Méat Son, phueng Dong Vé, TP Thanh Hoéa, Tinh Thanh Hoa

BAO CAO KET QUA HOAT DONG KINH DOANH

Maiu sé B 02 — DN

Pidng Thi Tién

N3m tai chinh két thc vao ngay 31 thang 12 nédm 2019 Pon vi: VND
o Ma Thuyét X .
: |
CHI TIEU s&  minh Nim 20189 Nam 2018
Doanh thu ban hang va cung cép dich vu 01 6.1 352.814.104.440 317.010.173.152
Céac khoan gidm trir doanh thu ' 02 5 .
Doanh thu thuin vé ban hang va cung cap 10 352.814.104.440 317.010.173.152
dich vu
Gia vén hang ban 11 62  222.658.264.398 224.969.224.826
Loi nhugn gop vé ban hang va cung cép 20 130.155.840.042  92.040.948.326
dich vu
_Doanh thu hoat déng tai chinh 24 85 4754538780  3.248.950.083
Chi phi tai chinh 22 6.4 18.884.564.910  15.047.705.424
- Trong dé: Chi phi l&i vay 23 18.884.564.910  15.047.705.424
Chi phi ban hang 25  6.5a  30.899.279.638  27.841.905.303
Chi phi quan Iy doanh nghiép 25 B6.5b  52.726.686.690 30.337.817.199
Loi nhuén thudn tir hoat déng kinh doanh 30 32.309.847.584 22.062.470.493
Thu nhap khac ' 31 66 687.267.455 84.471.091
Chi phi khac 32 67 100.890.786 119.475.017
Loi nhuan khac 40 586.376.669 (35.003.926)
Téng lgi nhuan ké toan trwdc thué 50 32.086.224.253  22.027.456.567
Chi phi thué TNDN hién hanh 59 6.8 6.656.562.251  4.474.886.124
Lot nhuén sau thué thu nhdp doanh 60 26.329.8682.002  17.552.580.443
nghiép
Lai co ban trén cb phiéu 70 6.10 798 452
Lai suy giam trén cd phiéu 71 6.10 798 452
Thanh Héa, ngay 25 thang 02 n&m 2020
NGUOI LAP BIEU KE TOAN TRUONG TONG GIAM BYC

Bao céo tai chinh nay phéi dwoc doc chung voi cac thuyét minh kém theo






CANG TY CO PHAN CAP NU'G'C THANH HOA

Dia chi: S6 89 Budng Mat Son, phuong Béng Vé, TP Thanh Hoéa, Tinh Thanh Hoa

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phéap tripc tiép)

Mau sé B 03 -DN

Nam tai chinh két thic vao ngay 31 thang 12 nam 2019 Bon vi: VND
Chi tiéu Ve Nam 2019 Nam 2018
. Lwu chuyén tién tir hoat déng kinh doanh
Tidn thu t ban hang, cung cap dich vu v& 01 395340483513  351.866.235.205
doanh thu khac
Tién chi tra cho ngudi cung cAp hang héava 02 (130.979.900.537)  (165.742.868.426)
dichvu :

Tién chi tra cho ngwedi lao dong 03  (70.682.409.110) (58.648.199.868)
Tién 18 vay @4 tra 04 (21.260.286.621)  (16.223.929.933)
Thué thu nhap doanh nghiép d& nép 05 (7.441.562.556) (3.765.249.586)
Tién thu khac tir hoat ddng kinh doanh 05 16.932.654.757 20.316.577.773

"Tién chi khéc cho hoat déng kinh doanh 07  (92.649.775.586) (73.374.968.854)
Lwu chuyén tién thudn ti hoat déng kinh 20 82.252.203.860 64.426.596.311
doanh )

II. Lwu chuyén tién tr hoat ddng dau fw :

Tidn chi mua sam, xay dwng TSCD va céc tai 21 (60.245.804.776) (82.703.796.920)

sdn dai han khéac B

Tién thu tir thanh Iy, nhugng ban TSCD va cac 22 278.200.000 5

tai san dai han khac '

Tién chi cho vay, mua céc cdng cy ng cla don 23 (85.000.000.000) (41.000.000.000)

vi-khac

Tién thu hdi cho vay, ban lai c&c cong cu no 24 67.000.000.000  21.500.000.000

cla don vj khac

Tién thu |i cho vay, c6 tlke va loi nhudn duege 27 4.246.121.110 2.400.912.682

chia ,

Lwu chuyén tién thudn tle hoat déng dau tr 30 (73.721.483.655)  (99.802.884.238)

HI. Lwu chuyén tién tir hoat dong tai chinh

Tién thu tlr di vay 33 21.976.741.000 63.737.956.865

Tién trd ng gbc vay 34  (33.662.749.896)  (52.877.447.762)

G4 tire, |oi nhuan da trd cho cha s& hivu 36 (12.286.808.311) (9.519.457.656)

Lwu chuyén tién thuan tie hoat ddng tai 40  (23.972.815.207) 21.541.051.447

chinh :

Lwu chuyén tién thuan trong ndm 50 (8.435.095.013) (13.835.236.480)

Tién va twong dwong tién ddu nidm 60 14.578.480.354 28.413.716.834

Tién va twong dwong tién cubi ndm 70 6.143.385.341 = 14.578.480.354
, Thanh Héa, ngay 25 thang 02 ndm 2020

NGUO! LAP BIEU KE TOAN TRUONG TONG GIAM BOC

Pang Thi Tién

Nguyén Thi Nga
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Béo cdo tai chinh nay phéi dwoc doc chung voi céc thuyét minh kém theo
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUOC THANH HOA DPoc lap - Tw do - Hanh phiic

Thanh Hoa, ngay 0L thdng 06 nim 2020

56 09 /TTe-HPQT

TO TRINH
Phan phéi lgi nhuén va chia ¢b tire nim 2019;
Dy kién ty 18 ¢b tirc nim 2020

Kinh gii: Paihd1 ddng cb dong Cong ty ¢d phén cp nude Thanh Hoa

Cin ctt Luat doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
Cin ct Diéu 1& Cong ty 6 phan cip nudc Thanh Héa da duge Pai hoi dong co
dong thudng nién thong qua ngay 19/5/2016;
Can o Béo céo tii chinh ndm 2019 - Pa duoc kiém toan;
Can cir K& hoach SXKD cia cong ty ¢d phén cip nuéc Thanh Hoa ndm 2020.
Hoi ddng quan tri cong ty ¢o phén cép)nu‘é‘o Thanh H(?_)a trinh Dai hoi dong cd
dong Phuong 4n Phan phéi loi nhudn nm 2019 va du kién 5 18 ¢b the nam 2020, bao
gbm céc ndi dung khai quat nhw sau:
- 1. Vén didu 18 ciia Cong ty C6 phan Cép nuée Thanh Hoa:
Vén didu 18 tai thoi diém 31/12/2019: 329.954.110.000 dong
- Vén cb dong khac 120.030.400.000 dong bang 36,38% von chit s& hitu.
_ Vén Nha nude 209.923.710.000 ddng bing 63,62% vén chi sé hifu.
2. V& phan _phéi lgi nhudn va phﬁn. chia ¢b tiee niim 2019
2.1. Phdn phéi loi nhudn ndm 2019: |
a) Loi nhuén va loi nhuén sau thué thu nhép:
- Loi nhun trude thué: 32.986.224.253 dong
- Thué thu nhéap doanh nghiép phai ndp: 6.656.562.2.51 dong
- Loi nhudn sau thué thu nhap: 26.329.662.002 ddng

b) Trich céc quy theo quy dinh cua diéu 1é:



Trich qu§ dau tu phat trién va khen thuéng phc 101 7.898.898.600 dong:
- Quy dau tu phat tridn: 26.329.662.002 déng x 15% = 3.949.449.300 déﬁg;
- Qu¥ k/thuéng phuc lgi: 26.329.662.002 dong x 15% = 3.949.449 3 00 dong;
2.2. Phén chia cé téec cho cdc cé dong (lgi nhudn con lgii).'
(Loi nhuén con lai: 26.329.662.0024 - 7.898.898.600d = 18.430.763.402 déng)
- C6 déng Nha nude duoc hudng loi tie (63,62%): 11.725.651.676 déng;
- C6 dong khéc dugce huong loi tire (36,38%): 6.705.111.726 dong;
(Ty 1& o tirc nam 2019: 5,85%).
3. Du kién tj 12 ¢6 tae nim 2020:
Vén didu 16 ; 329.954.110.000 dong |
o ._— Von (;(-).Ad;g I;;tc _1_7;(630_;100 000 dong banggg38% vén chu SO huu_
- Vén Nha nuée 209.923.710.000 ddng bing 63,62% vén chi sé hitu.
3.1. Két qud hoat dong SXKD ndm 2020
a) Doanh thu va thu nhdp (K& hoach SXKD): 340.235.000.000 déng.
b) Két qué hoat dong (K& hoach SXKD):  Lai 31.327.000.000 ddng
" 3.2. Phén phéi lgi nhudn nim 2020
a) Lol nhuém va loi nhudn sau thué thu nhép:
- Lot nhudn trude thué: 31.327.000.000 déng
- Thué thu nhap doanh nghiép phai ndp (20%): 6.265.400.000 ddng
- Loi nhufn sau thué thu nhép doanh nghiép: 25.061.600.000 ddng
b) Trich cdc quy theo quy dinh ctia diéu 1& cong ty:
Trich quy ddu tu phat trién va khen thudng phtic loi: 7.518.480.000 dong
Trong do:
- Quy déu tu phét trién: 25.061.600.000 d x 15% = 3.759.240.000 dbng
- Qu¥ khen thudng, phtc lgi: 25.061.600.000 d x 15% = 3.759.240.000 dong
¢) Loi nhudn con lai dé chia cd tite: | _
Loi nhuan con lai: 25.061.600.000 d - 7.518.480.000 & = 17.543.120.000 déng |
~ 3.3. Phén chia cé tirc cho cdc 6 dong (17.543.120.000 ‘dong) )



Ty lé cb tire nam 2020: 17.543.120.000 4 : 329.954.110.000 d = 5,32 %.

Kinh dé nghi Pai hoi ddng ¢d déng xem xét théng qua phuong &n./.

Noi nhén: _ TM. HOI DONG QUAN TRI
- Nhur trén; CHUTICH
- Luv HDQT. :

Neuyeén Ngoc Can
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUOC THANH HOA Poc lap - Tu do - Hanh phic

S6: A0 [TTr-HDQT |

Thanh Hod, ngay (7 thdng & ndm 2020

TG TRINH
Vé viéc Lua chon don vi kiém todn Bao cdo Tai chinh nam 2029

Kinh glii: Dai héi déng ¢ dong Cong ty c6 phan cdp nuéc Thanh Héa

- Can ct Luit doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
- Can ctt Luat chiing khodn s6 54/2019/QH14 ngay 26/11/2019;
- Can ctt Nghi dinh 84/2016/ND-CP ngay 01/7/2016 ctia Chinh pha vé tiéu

chudn, diéu kién déi véi kiém todn vién hanh nghé, t& chic kiém todn duge chép
thuan kiém todn cho don vi ¢d lgi ich cong chiing;

- Cin ct Diéu 1& Cong ty ¢ phan cép nudc Thanh Hdéa di duge Dai ho donfr
cd dong thudng nién thong qua ngay 19/5/2016.

Thue hién quyén han va ngh1a vu duge quy dinh tat Dleu 1&é Cong ty va céc
quy dinh cta phap luat, Hoi déng quén tri trinh Pai hoi déng c6 dong thong qua viée
lua chon don vi kiém todn doc lap thuc hién kiém todn va sodt xét cdc Bdo cdo tai
chinh nam 2020 ciia Cong ty nhu sau:

1. Chc tiéu chi lua chon don vi kiém toan doc lap
~ Hoi déng quan tri d& xudt v6i Dai hoi dng c6 dong tiéu chi lua chon don vi

kiém todn déc 1ap nhu sau:

- L don vi kiém todn doc 14p c6 uy tin, thuong hiéu, duge nhiéu cong ty dai
ching tin cdy, cé déingl kiém todn vién trinh dé cao va nhiéu kinh nghiém.

~ L& don v1 hoat déng hop phap tai Viét Nam va dugc ty ban ching khodn
Nha nude ch&p thuan kiém toan cho cée don vi ¢6 loi ich cong ching ném 2020;

- Viec kiém todn phéi tuan thl cdc quy dinh cha Chuin muc K€ todn, He
théng K€ todn Viét Nam (VAS) va Chudn muc K€ todn Quéc t€ (IFRS):

- C6 muie phi kiém todn hop 1y, phit hop véi noi dung, chét lugng, tién do kiém
todn cua Cong ty.

2. Pé xudt lua chon don vi ki€m todn

Trén co s& céc tidu chi néu trén, Hoi déng quén tri d kiém tra, ddnh gid nang
luc 03 don vi ki€m todn sau day:

- Cong ty TNHH Kiém todn VaCo;

- (Cong ty TNHH PKF Viét Nam;

- Co6ng ty TNHH Kiém todn Qudc t€. _

Sau khi dénh gid cdc don vi kiém todn nay, Hoi déng quén i théng nhat dé
xudt don vi kiém toan sau day [& don vi thuc hién kiém todn, sodt xét Béo cdo tai
chinh Cong ty nam 2020:






Cong ty TNHH Kiém toan Qudc t€

Dia chi tru s& chinh: Tang 15, tda nha Center Building, Hapulico Complex, s&
01 Nguyén Huy Tudng, phudng Thanh Xuan Trung, quan Thanh Xuén, thanh phé
Ha Noi, Viét Nam.

Dia chi Chi nhdnh Mién Trung: Téng 9, téa nha Viettel, Pai 16 L& Lo,
phuong Dong Huong, thanh ph6 Thanh Hoa.

Dia chi Chi nhdnh Sai Gon: Lau 5, tda nha Hai Au TIC, 39B Trudong Son,
phutng 4, quan Tan Binh, thanh phé H6 Chi Minh.

Cong ty TNHH TNHH Kiém todn Quéc t€ dd dugc Bo tai chinh va ty ban
chiing khoén nha nudc chap thuan T6 chiic kiém toén va kiém todn vién hanh nghé
duoc kiém todn cho don vi ¢6 loi ich cong ching thudc linh vuc ching khodn nam
2020 theo Quyét dinh s6 1068/QP-UBCKNN ngay 30 thédng 12 nam 2019 cla Oy
ban chunc khodn Nha nudc.

" (Kém theo Danh sach 32 Céng ry kiém todn va kiém todn vién duoc chdp
thudn kiém todn cho don vi ¢é loi ich céng chiing thudc linh vicc c/’r,z,mg khodn ndm

2020- Dot 1, dot 2 va dot 3).

Kinh dé nghi Pai Hoi déng ¢é déng xem xét chﬁp thuén./.

Noi nhén: TM. HOI DONG Q‘UAI\/TRI
- Nhu trén; = CHU TICH f‘

- Luu HDQT.

N, guyén Ngoc Cin
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- CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CAP NUOC THANH HOA Poe ldp - Tu do - Hanh phie
Sé: A4 /QD-HDQT Thanh Héa, ngay 0L thdng & nam 2080
QUYET DINH

Vé viée phé duyet Ké hoach tai chinh ndm 2020 cua
Cong tv Cb phan cap nude Thanh Hoa

HOI PONG QUAN TRI
CONG TY CO PHAN CAP NUGC THANH HOA

Can ci Luat Doanh nghiép sé 68/2014/QH13, ngay 26/11/2014;

Cin ot Luat K& todn s6 88/2015/QH13, ngay 20/11/2015;

Can ct Thong tu s& 200/2014/TT-BTC ngay 22/12/2014 ctia B6 Tai chinh
_hudng dan ché d6 ké toan doanh nghiép; :

Cin ot Didu 1 Cong ty C& phin Cép nudée Thanh Héa duge Dai héi dong
- ¢b déng lan thir nhit théng qua ngay 18/05/2016;

Céan cu’ d¢ nghi ctia Téng Giam ddc Cong ty CH phén Cap nudc Thanh Hoa
tai to trinh s6: B2 /TGP ngdy o Z thang € nam 20 2Z0vé viée phé duyét Ké
hoach Tai chinh ndm 2020 cua Cong ty C6 phan cdp nudc Thanh Héa;

Can ci bién ban kiém phleu sb ¢ €/BBKP-HPQT ngay ed / € /2020 vé
viée ldy ¥ kién thanh vién Hoi dong quéan tri bang van ban.

QUYET PINH

Diéu 1. Phé duyé:c Ké hoach té}i chinh nim 2020 ctia Céng ty C6 phan Cép
nude Thanh Hoéa (Co6 K& hoach chi tiét kem theo);

Bidu 2. Quyét dinh nay ¢6 hidu luc thi hanh ké tir ngay -kj;.
Hoi déng quén‘ tri, Ban Téng Gidm dbc, Trudng céE; phong, ban, don vi truc thudc
Céng ty C6 phan Cap nuée Thanh Hoéa can cir Quyet dinh thi hanh./.

Noi nhin: . T/M. HOI PONG QUAN PRI
_Nhu Biéu 2; CHU TICH /R

- Ban kiém soét; 02
-Luu HPQT, Vin thu.

-Vguyen Ngoe Cén
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUOC THANH HOA Poc lap - Ty do - Hanh phiue
sé: §2 /TGP Thanh Héa, ngay 02 thing & ndm 2020
TO TRINH

V& viée xay dung K& hoach tai chinh nim 2020 cia
Cong ty Co phan ciAp nwée Thanh Hoa

Kinh giti: Ho6i dong quan tri cong ty

Theo quy dinh-hién hanh v& viée Xdy dung Ké hoach tai chinh ciia
Cong ty Cé phan cdp nuwée Thanh Héa; Téng gidm dbc d& giao nhiém vu cho
Ké toén trudng cong ty xay du‘ng.Ké hoach tai chinh nam 2020 cua Cong ty.
Tbng gidm déc Cong ty Cb phén cip nude Thanh Héa kinh dé nghi
Hoi dong quan tri cho y kién va Phé duyét K& hoach tai chinh néu trén.

(C6 ké hoach Tai chinh kém theo)

Noi nhan: TONG GIAM BOC
- Nhu trén; S002 155 ' \ P

- Luu.







KE HOACH TAI CHINH NAM 2020
Cong ty C6 phan Cip nwée Thanh Hoa
(Ban hanh kém theo Quyét dinh sé AN /0D-HPQT ngéy 0L/ 6 2090
ciia Héi déng Quan tri Cong ty Cé phan Cdp nude Thanh Héa)
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Von chl s& hitu
Von gép ciia chi s& hitu
Qu¥ dau tu phat trién

Ngubén vén dau tu XDCB

Loi nhuén sau thué chua phan phéi
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UBND TINH THANH HOA CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP CAP NUOC THANH HOA Poc lap — Tu do — Hanh phic
Sé: A3 /TT-HPQT Thanh Héa, ngayll thang 6 ndm 2020
TO TRINH

Vé viéc thong qua tién luong, tién thuong, thu lao
Hpi déng quan tri, Ban Kiém sodt

Kinh giti: Pai hoi dong c6 dong Cong ty co phan Cap nwde Thanh Héa

Ciin ctt Ludt Doanh nghiép s6 68/2014QH13 dugc Quéé héi nuée Cong hoa
X4 hoi chli nghia vigt Nam thong qua ngay 26/11/2014;
Cén ctr Na‘m dinh s6 53/2016/ND-CP ncay 13 thang 6 nam 2016 cta \,hmh

pht quy- dinh vé lao dong, tién luong, thu lao, tlen thudng b1 vai cong ty ¢b co
phﬁn vbn g6p chi phéi ciia Nha nuéc;

Can ctt Thong tu sb 28/2016/TT BLDTBXH ngay 01 thang 09 nim 2016
Huong dan thue h1en quy dinh vé lao déng, tién luong, thi lao, tién thuong dbi véi
Céng ty ¢b phén, vén gdp chi phdi ctia Nha nude .

Cin ct Pidu 1é Cong ty C6 phén cAp nude Thanh Hoa dugc Pai héi ddng co
déng 1an thi nhit théng qua ngdy 18/5/2016, Ban hanh kém theo Quyét dinh sb
109/QD-CN ngay 09/06/2016 cua Hol dOng quén tri cong ty;

bé dam bao gén trach nhiém véi quyén loi cta Hoi déng qué.n ti, Ban Kiém
soét trong cong tac didu hanh, gidm sat qué trinh hoat ddng san xuat kinh doanh cua
Cong ty ¢b phan Cép nu:oc Thanh Héa, kinh trinh Dai hdi ddng c¢b déng xem xét va
thao luén v& muc tién luong va thu lac ndm 2020 d81 véi Hol dong quén tri
(HPQT), Ban kiém soat (BKS) va thu ky cdng ty, cu thé nhu sau:

1. V& tién lwong

a) Tién lvong ctia ngudi Quan Iy chuyén trach Cong &, bao gdm: (Chi tich
BPQT, TV HRQT chuyen trach, Tong Giam dbc, cac Pho tong Gidm dbe, Tluono
Ban kiém soat va K& toan truong cong ty). Thuc hién theo Nglu dinh s6
53/2016/ND-CP negay 13 thdng 6 nadm 2016 ctia Chinh phti quy dinh v& lao dbng,
tién luong, thu lao, tién thudng dbi véi cong ty cb cd phan, vbn gop chi phdi cla
Nha nude; Théng tu s6 28/2016/TT-BLDTBXH ngay 01 thang 09 nam 2016,
Hudng dan thuc hién quy dinh vé lao dong, tién luong, thi lao, tién thudng déi voi
Céng ty cb phan, vén gép chi phdi ctia Nha nude va két qua hoat déng san xut
kinh doanh ndm 2020 cta Cong ty.

b) Céc thanh vién Ban kiém soét (kiém nhiém); Thu ky cong ty hudng luong
theo phuong 4n phan phoi tién luong ciia nguoi lao dong nam 2020 do cdng ty quy






dinh.
2. Ve thu lao: (nhu ndm 2019)
a) Thanh vién Hji dong qudn tri:
- Chu tich Héi ddng quén tri huéng luong chuyén trach, khéng hudng thi lao
- Thu lao thanh vién HPQT khong chuyén ;aréch: 2.000.000 d/ngudi/thang

- Tién Thi lao mét ndm cta thanh vién HDQT khéng chuyén trach la:
4 ngudi x 2.000.000 d/ngudi/thang x 12 thang = 96.000.000 d

b) Thank vién Ban kiém sodt
- Trudng B‘an kiém soét huéng luong chuyén trach, khong hudng thu lao
- Thanh vién Ban kiém soét khong chuyén trach: 1.000.0006/ngu@i/théng
- Tién thu lao 1 nam cua thanh vién BKS khéng chuyén tréch la:

2 ngudi x 1.000.000 d/ngudi/thng x 12 théng = 24.000.000 &

¢) Téng mikc thit lao ciia thanh vién HPQT, BKS cong ty ndm 2020 la :
120.000.000 d/nim.

(S0 tién bing chit: M§t tram hai muwoi triéu dong chdn)

Kinh trinh Pai hoi ddng ¢ d6ng xem xét va thong qua./.

TM. HOI DPONG QUAI}{FR{







CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUOC THANH HOA DPéoc lip - Tw do - Hanh phiic

sé: - AL /TTr-HPQT | _
Thanh Hod, ngay 02 thang 6 nam 2020

TO TRINH
: V& viée gi¢i thiéu ngudn nhin sy
tham gia hgi ddng quan tri, Ban kiém soat nhiém ky 2020 - 2025

Kinh giri: Uy ban nhin dan tinh Thanh Héa

Cén ot Lut doanh nghiép sb 68/2014/QH13 ngay 26/11/2014.

Cin it Nghi dinh 106/2015/ND-CP ngay 23/10/2015 ctia Chinh phi vé& quén ly
neudi dai dién phin vén Nha nuéc giit cée chirc danh quan Iy tai doanh nghiép ma Nha
nuGe nim gift trén 50% vén diu 1¢. |

Cin ot Nghi dinh 71/2017/ND-CP ngay 06/6/2017 ctia Chinh pht huéng din v&
quén tri cong ty dbi véi cong ty dai ching.

Ciin ot Quyét dinh sé 2500/QD-UBND ngay 24/6/2019 ctia Chi tich UBND tinh
Thanh Héa vé viéc stra dbi, bd sung diéu 1, Quyét dinh s6 1832/QD-UBND ngay
21/4/2019 cita Chit tich UBND tinh Thanh Hoa vé viéc chi dinh Ngudi dai dién phan vén
nha nude tai Cong ty ¢d phan cdp nuée Thanh Hoa.

Ciin o ti 18 tham gia nfm gif vén didu 16 ctia cdc ob dong trong Cong ty.

Cin ctt Didu 18 td chtc hoat déng Céng ty ¢b phin cép nuée Thanh Héa da duwoc
dai hoi dong cb dong thudng nién thong qua ngay 19/5/2016.

Cin o Nghi quyét s§ 07/2020/NQ-HPQT ngay 29/5/2020 cta HDQT vé viéc
triéu tip dai h6i déng c6 dong thudng nién ndm 2020.

Hoi ddng quan tri Cong ty ¢b phan cdp nude Thanh Hoéa béo c4o tinh hinh nhan sy
HDQT, Ban kiém sodt nhiém ki 2016-2020. P& xut va-du kién nguén nhan sy HDQT,
Ban kiém soat nhiém ky 2020-2025 nhu sau:

A. Co céu, s6 luong thanh vién HPQT

1. Co céu va sb lwong thanh vién HDQT nhiém ky 2016-2020

: Trinh d¢ Chire vu Ghi chi
TT Ho va tén Nam sinh chuyén cong tac
mon hién nay
| ' Dai dién 37,6%
1 | NeuydnNgocChn | 20/01/1964 if n;hil %ggffh g ?;;h;;z‘i‘;n
didu I¢







Dai dién 35,54%
Cir nhan kinh Lol SR
,A, z e Tong von Nha nuéc;
2 Nguyen Huy Nam 03/12/1968 | té- "l“hz,tc 5§ Gidm dbc | bing 22,6% Vén
chinh tri ' oE . am
diéu Ié
_ Dai dién 13,43%
o Cir nhan Pho tong von Nha nudc;
5 (e splan 6771962 | imsd gidm dbc | bing 8,55% vén
didu 18
Dai dién 13,43%
P—— Cir nhén Phé tong von Nha nudgc;
4 | Duong Vin Hoa 11/12/1963 Kinh té i dbe Bing 8.55% van
didu 18
s & ok o /dong cé nhén
= ; K
5 |NguydnHuyNhin | 2551958 | 250 PO tong |~ im gitt 3,2%
x&y dung gidm doc
vbn diéu 18
2. P2 xuét va du kién ngudn nhan sy tham gia HDQT Céng ty ed phan cép nude
Thanh Hoa nhiém k¥ 2020-2025.
" " Chire vu
7T Hovithn | Nimsih | . ord9 congthe | Ghichi
* chuyén mon y
hién nay
x 5 ra e ik Chitich | Pai dién vén
1 Nguyén Ngoc Can 20/01/1964 | Ci nhén kinh t& HDQT Nha nuée
x Cir nhén kinh té - Téng Dai dién vén
'2 Nguyen Huy Nam 03/12/1968 TPhiaesy hitth trf Gidm dbe Nha e
3 |L&SyLen 06/7/1960 | Cirtin Kinhes | —ootas | Baldionxon
: gidm doc Nha nuoe
Pai dién von
T P i o1 .x | TP.TOchic | c0 dong
4 L& Vian Qui 02/9/1968 | Cir nhén Kinh té iy i
o lao dong
Cb déng ca
) ¥ \ nhén ném
5 Nguyén Hung Phuong gur 20.86%
von diéu 18

B. Co ciu va so lugng thanh vién Ban ki€m soat .

1. Co cAu va s luong thanh vién Ban kiém soét nhiém ky 2016-2020

STT Ho va tén Nl | oo i%;'h“ye“ Ch“’;i‘é‘; 1‘;‘;%’ g
Cit nhén kinh 1€ - v
1 L& Thi Ha 19/5/1968 | chuyén nganh k& | Trudng ban ki€m soat
toan;
2 |LéVanSon 18/6/1968 | K§ suxdy dung g;aglg‘;";férfghg?a
3 | Neuyén Huy Truong | 24/11/1971 | Citnhén Kinh t€ | Trudng phong KHVT







2. P& xuft va du kién ngudn nhan sy tham gia Ban kiém so4t Céng ty ¢b phén cép
nudce Thanh Hoéa nhiém ky 2020-2025.

Can ctr qui dinh v tiéu chuén thanh vién Ban kiém so4t phai 13 K& toén vién hoc
kidm to4n vién, nhung tinh hinh thue t& hién nay ctia Cong ty chwa c6 ngudi dé dép ing
tidu chuén trén. Song do yéu cau kiém soat c4c hoat déng ciia Cong ty do d6 HPQT xin

d& xudt va dy kién ngudn nhén sy Ban kiém sodt nhiém ky 2020-2025 trinh UBND tinh
xem Xe€t:

" - Trinh ¢ i o ;
STT Ho va tén Nam sinh m "=yl St vu cong'fee
chuyén mén hi€n nay
Ctr nhén kinh t€ -
chuyén nganh ké

toan; ching chi
dao tao bdi dudng
nang cao trinh d9,
k¢ ning cho kiém |

1 Lé ThiHa 19/5/1968 | so4t vién; Ching | Trudng ban kidm soét

- chi chuyén vién |-
chinh, hanh chinh
doanh nghiép;
Chirng chi boi
dudng ké toan
truéng

Ctt nhén kinh & -
Chuyén nganh
ngén hang , tai
chinh

2 | VivinHa 05/7/1983 Chénh vin phong

: | Cir nhén Kinh té -
3 Trinh Thi Huyén 19/6/1971 | Chuyén nganh ké NV phong TCCB
' toan

Kinh winh UBND tinh Thanh Héa xem xét chip thuan./.

Noi nhin: /ﬁ\H()I PONG QUANTRI
- Nhu trén; 73002195 i :

e PN
- Luu HBQT. / CONGT
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUGC THANH HOA Poc 1ap - Tu do - Hanh phiic

S6: 0F/2020/NQ-HPQT Thanh Héa, ngay 29 thing 5 ndm 2020

NGHI QUYET HOI DPONG QUAN TR1
( Vv Chét danh sdch cé dong thuwe hign quyén tham di hop
Dai hoi cé ddng thuong nién nim 2020)

- C#n ¢ Ludt doanh nghiép sé 68/2013/QH13 ngay 26/11/2014.
- - Can ot Luat chimg khoan s6 70/2006/QH11 ngay 29/6/2006.
- Can cir Ludt sira dbi, bd sung mot s6 diéu ctia Luit ching khoan 56
70/2006/QH11 ngay 29/6/2006
- Can ¢t Diéu 1é t6 chitc hoat dong cia Cong ty c¢b phén cdp nuée Thanh Hoa.

QUYET NGHI

Pidu 1: Triéu tp Pai hoi dong cb dong thudng nién nim 2020 Cong ty cb phin
cap nuée Thanh Héa, ndi dung cu thé:

- Ngay ding ky cudi ciing dé thuc hién quyén (dy kién): 19 /6/2020.

- Thoi gian to chire (du klen) 29/6/2020

- Dia diém t6 chirc dy kién: Tai vin phong Cong ty cb phin cip nude Thanh Hoa.

- Nbi dung du kién trinh DHDCD thudng nién nam 2020:

+ Béao céo két qua hoat dong san xuét kinh doanh cta Céng ty ndm 2019; Ké
hoach san xuét kinh doanh nam 2020.

+ Béo céo ciia Hoi dong quén tri.

* + Bdo c4o ciia Ban kiém soat.

+ Béo cdo tai chinh kiém todn nim 2019.

+ Lua chon don vi kiém todn bdo céo tai chinh ndm 2020.

+ T trinh kién toan nhén sy HBQT va Ban kiém soét.

+ Béo cdo thi lao HDQT va BKS ngm 2019 va du kién tha lao ndm 2020.

+ Céc ndi dung khac thudc thim quyén cta Daij hoi ddng c¢b dong.

Piéu 2: Didu khoan thi hanh.

H01 dong quan tri Uy quyen cho Ban Tong glam dbc thue hién ce thi tuc, cong
viée cln thiét lién quan dén viée td chirc Pai hoi déng cb dong.
‘ Nghi quyet nay ¢6 hiéu lyc tir ngay ky, cdc thanh vién Hoi déng quan tri, Ban
kiém soat, Ban Tong giam dbc va cée phong ban c4 nhén c6 lién quan chiy trach nhiém
thi hanh Nghi quyét ndy theo qui dinh cua Phép lut va Diéu 1& Cong ty.

Noinhén: (VI IHQI PONG QUAy TRI
- UBCKNN, HNX, VSD. ,'1?:‘13331“' “HU TICH

_HPQT, BKS, BTGD Y CONG TY N

- Luu VP ' [ cd PHAR Y







- CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUOC THANH HOA Péc lap - Tu do - Hanh phiic
Sé: 08’72020/QB-HDQT | | Thanh Héa, ngay 02 thdng 6 ndam 2020
QUYET PINH

Vé viéc triéu tap Pai hoi c6 dong thwdng nién nim 2020
Cong ty co phin cap nwéc Thanh Héa

- Can ctr Luét doanh nghiép s6 68/2013/QH13 ngay 26/11/2014.

- Cin ct Diéu 18 t6 chirc hoat dong ctia Cong ty ¢b phan cip nuéc Thanh Hoa.

- Can ctt Nghi quyét 6 07/2020/NQ-HDPQT ngay 29/5/2020 ctia Hoi ddng quén tri
v& viéc chét danh sach cb dbng thue hién quyén tham dur Dai hoi ddng c6 déng thudng

nién ndm 2020.

QUYET PINH

Pidu 1: Triéu tdp Hoi nghi Dai hoi ddng cb ddng thudng nién nim 2020 Cong ty

cb phan cAp nuée Thanh Héa vio ngay 29 thang 6 nam 2020.
‘ Piéu 2. Thanh phén tham du

- Thanh vién Ho6i déng quan tri, Ban kiém soét, Ban Téng Giam ddc.

- Cb dong Cong ty cb phan cAp nuée Thanh Hoéa: Tét c4 chc cb d(“)rng c6 tén trong
danh sach cb déng chdt dén ngdy 19/6/2020.

- Chi tiét thoi gian, dia diém cu thé va céc tai lidu Pai héi kem theo s& duge gl
dén qui Cb dong trong khoang thoi gian theo qui dmh tai Didu 18 Cong ty.

Pidu 3. Cac thanh vién Hoi ddng quan tri, Ban kiém soat, Ban tdng gidm dbc, va

cac CH déng Cong ty cb phén cip nuée Thanh Héa chiu trach nhiém thi hanh. Quyét dinh

nay ké tir ngay ky /.

Noi nhin: TM. HOI PONG QUANARI
- HPQT, BKS.

- Nhu diéu 3

-Luu VP







CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC THANH HOA Péc lap - Tw do - Hanh phiic
Sé: /4/2020/QD-HPQT Thanh Héa, ngdy 02 thdng 6 ndm 2020
QUYET PINH

V2 viéc Thanh l4p ban t§ chirc Pai hi cd dong thwdng nién nim 2020

- Ciin cfr Ludt doanh nghiép s6 68/2013/QH13 ngay 26/11/2014 va Can ci Diéu
18 t6 chirc hoat dong cla Cong ty c0 phan cip nuée Thanh Hoéa.

- Cén cur Quyet dinh s0 a’:?’f/ZOZOfNQ HDPQT ngayeé.2 /6/2020 ctia Hoi dong quéan
tri Cong ty cd phin cap nude Thanh Hoa ve vi€e trigu tap cude hop Dai h01 dong c6 dong
thuong nién ndm 2020 Cong ty cd phan cép nuw6e Thanh Hoa .

QUYET PINH

Diéu 1: Thanh 14p ban t& cerc Dai hoi dong ¢b dong thudng nién nim 2020 Céng
ty cb phan cAp nwéc Thanh Hoa gbm céc dng, ba c6 tén sau:

1. Ong Nguyen Ngoce Cin - Chu tich HDQT - Trudng ban
2. Ong Nguyén Huy Nam - Téng Giam dbc - Uy vién
3. Ong L8 S§ Len - Phé Téng giém dbc - Uy vién
4. Ba Nguyén Thi Nga - K& toan trudng’ - Uy vién
e Cn)ng'Le Vian Qui - Trudng phong TCCB - fIy vién

0. Ong Nguyen Huy Truong - Truéng phong KHVT Uy vién
‘ Pjéu 2. Ban tb chirc Dai hoi ¢6 nhiém vu chi dao, t& chiic, tién hanh Dai hoi ddng
cd déng thuong nién ndm 2020 theo dung ké hoach, noi dung va ddm bao tinh phép ly.

Trong qua trinh chi dao, t6 chirc Dai hoi c6 thé huy dong thém mot s& cén bd nghiép vu
khac dé giup viéc.

Pidu 3. Cac Ong (Ba) trong Ban Tdng gism dde, Ban kiém sodt, Ki toan truong,
Tha trudng cdc phong ban, don vi trire thue Cong ty va cac Ong, Ba c6 tén tai BI@u 1
chiu trach nhiém thi hanh Quyét dinh./.

Vi
Noi nhin: TM. HOI BONG QUAN TRI
- HPQT, BKS. o
- Nhu didu 3
-Luyu VP
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CONG TY CP CAP NUGC THANH HOA  CONG HOA XA HQI CHU NGHIA VIET NAM

BAN TO CHUC PAI HOI Djc lip - Tw do - Hanh phiic
s 46 /BTC-PH | Thanh Héa, ngdy 05 thing 6 nim 2020
QUYET PINH

V/v Thanh iap Ban kiém tra tw cich Co dong tai Dai hoi dong cb dontr
thwdng nién nim 2020 Céng ty ¢ phin cip nwée Thanh Hoéa

BAN TO CHU'C PAI HOI
CONG TY CO PHAN CAP NUGC THANH HOA

Cin ctr Lut doanh nghiép sb 68/2014/QH 13 , ngdy 06/11/2014 do Qudc hoi nuoc
Cong hoa xa héi chi nghia Vigt Nam khéa XIII, ky hop thir & thong qua.

Can et Diéu 18 td chtc hoat dong cia Cong ty c6 phan cép nude Thanh Hoéa,
Quyét dinh sb 109/QD-CN ngay 09/6/2016 cta Hoi dong quan tri Cong ty ¢d phin cép
nudc Thanh Hoa ve viée ban hanh Pidu 18 Cong ty c¢b phan cAp nwée Thanh Hoa.

Can ctr Quyet dinh sb 08A /QD- HBQT ngay 02 /6/2020 cta Hoi dbng quan tri
Cong ty ¢b phan cdp nuge Thanh Hoéa v viée triéu tap Dai hoi dong cd dong thudng nién
nim 2020 Céng ty c6 phén clp nude Thanh Héa.

QUYET DINH

- Piéu 1: Thanh lap Ban klem tra tu céch b é’ong tai Dai hoi ddng cb doéng thudng —
nién ndm 2020 Cong ty cb phin cAp nuée Thanh Héa gbm cac Ong, ba cd tén sau:

1.0ng: Nguyen Huy Truong - Truéng phong KHVT - Trudng ban
2. Ba: Nguyén Thi Nga — K& toan trudng - Uy vién
3.Ba: Vi Vian Ha — Chanh vén phong - Uy vién

Pidu 2: Ban kiém tra tu ‘cach cb dong chiu trach nhiém t6 chire thuc hién viée
kiém tra tu cdch c¢b dong, co rau va dai dién cb dong tham di Pai hoi ddng cb dong
thudng nién ndm 2020 Cong ty ¢d phin ca,p nuéce Thanh Héa ddm béo cdc qui dinh hién
hanh ctia Nha nuée va cée qui dinh tai Didu 16 Cong ty.

Pidu 3: Quyét dinh nay co hiéu luc tir ngay ky.

Céc tb chire, ca nhén la c6 déng cia Cong ty va céc 6ng, ba c6 tén tai didu 1 chiu
trach nhiém thi hanh quyét dinh nay./.

Noi nhén: TM. B ero CHUC DAI I‘/I
-HDQT, BKS '
- Nhur diéu 3
-Luu VP







UBND TINH THANH HOA CONG HOA XA HQI CHU NGHIA VIET NAM
CONG CO PHAN CAP NOC Poc lap - Ty do - Hanh phic
'THANH HOA

Thanh Hoa, ngay thang 6 ndm 2020

DU THAO

BAO CAO
TONG KET THUC HIEN NHIEM VU KE HOACH NAM 2019
VA PHUONG HUGNG NHIEM VU KE HOACH NAM 2020

1. DPAC DIEM TINH HINH
1. Nhirng dic diém chinh:
" 1.1 .Co chu td chue:

B& may ca cbng ty bao gdm:

- Hoi ddng quan tri: Gdm 05 thanh vién;

- Ban Téng gidm ddc: Gém 05 thanh vién;

- Ban Kiém soat: Gom 03 thanh vién

-07 phong ban nghiép vu va 19 don vi true thude

Téng sb can bd cong nhan vién 1a: 797 ngudi, trong d6: Ni 330 ngudi, dai hoc trd
1&n 370 nguoi ; Cao déng, trung cp 235 ngudi; Cong nhan k¥ thudt 192 nguoi.

1.2. Vén didu 1&: 329.954.110.000 dong, trong do:

_Nha mrde nm gitt: 63,62% von diéu 18.

- Cb dong khac ném gitt 36,38% vbn diéu 1€,

2. Chitc ndng, nhi¢ém vu:

San xuat va kinh doanh nude sach; X4y dung céc cong trinh cép thodt nude va vé
sinh moéi truong, thi cong xdy dung cdc cong trinh din dung, giao th@ng, thiy _lq_i, kinh
doanh dich vu va céc nganh nghe khdc theo quy dinh cha phép luat.

fi. KET QUA THU'C HIEN NHIEM VU NAM 2019:

1. Thuén loi:

- Céng ty luén nhan duge sy quan tim ho tro va chi dao sat sao ciia Tinh ty, HDND,
UBND tinh, Pang ty khéi doanh nghiép tinh, sy ing ho gitp % cia cac cAp chinh quyén va
nhan dén va cc S& Ban nganh trong Tinh;

- B mdy lanh dao trong Cong ty doan két, ning déng. Doi ngli can by, cong nhan
vién o6 nang luc, kinh nghiém trong tb chirc sén xuét, c6 ¥ thic ky ludt va trich nhi¢m d6i
v6i Cong ty,

- Co s& vét chét, trang thiét bi ctia Cong ty khdng nglng dugc dAu tu ning cap,
mbi truong 1am viée ngdy cang duge cai thién. Céc nha may duoc nang cong sudt kip
thdi, dap tmg nhu cdu ding nude cho khach hang, dén nay tong cong sudt dat






130.100m>/ng.dém. Hé théng mang ludi cip nude ngdy cang duge mé rong, 1 co s& dé
Cong ty dn dinh va phat trién.

- Sy quan tam phéi hop ctia nhén dén céc dia phuong trong tinh v& cong tac x& hoi
héa chp nude, tao diéu kién thuén loi cho Cong ty trong viéc phét trién mang ludi chp
nu6e va phat trién khach hang. |

- Tinh hinh kinh té trong nudc dang duge duy tri va phat trién manh m&, chinh tri
x4 hoi On dinh, sy hdi nhép quéc t€ sdu rgng 1a nhimg yéu 10 quan trong anh hudng tich
cuc dén san xuﬁtrkin’h doanh cia Cong ty, tao dong huc dé Cong ty ddy manh hon nira
hoat dong sén xuat cép nudce.

2. Kho khin: _

- Trong nim 2019 hogt d0ng san xufit cép nudce gip rét nhidu k6 khan, do ngudn
nuéc théd thiéu 6n dinh, tinh trang kénh din xuéng cép nén viéc déng nude tu sita kénh
muong dién ra v6i tin suit ngdy mot day hon. Nguy co & nhiém moi trudmg, 0 nhiém
ngudn nude va xdm nhdp min thudomg xuyén xdy ra, nhidu thoi didm phai dimg sén xudt
1am anh hudng l6n dén hoat déng san xuft cdp nuéc, ddng thoi 1am tang chi phi tiéu hao
nguyén, nhién ligu, anh hudng hiéu qua hoat dong SXKD cta Cong ty.

- Ngudn dién phuc vu sin xuét cép nude thiéu én dinh, tinh trang mét dién Iuéi,
hién tuong tut 4p thuong xuyén xay ra vao gid cao diém, nhét 1a vao mia néng néng, lam
anh hudng khéng nhod dén hoat ddng san xuét cdp nudc va chit luong, tudi tho clia mdy
moc thiét bi;

- Dia ban quan 1y rong, phén tan, h¢ théng mang ludi truyn tai, phan phéi va dich

"vu 16n, v6i Hon 4.500 km, duge xdy dung qua nhidu thoi ky nhét 1a tai TP Thanh Hoa,
oay kh6 khin cho cbng thc quén Iy vén hanh lam énh hudng khong nho dén chét lugng
dich vu va gia ting ti 1€ thét thodt nudc. _

- Tai mét s6 khu vyuc ngogi thi, khu vuc ving nong thén ngudi dan van c6 thoi
quen st dung hai nguf“)n nuée, mot sd khach hang c6 hanh vi true loi nude, gy anh
huéng dén sin lugng nude hang hoa va doanh fhm.

- Y thiic bio v& ngudn nuée thd clia mdt bd phén ngudi dén sbng gan khu vue
kénh dan con han ché. Su vao cude cia chinh quyén cac dia phuong trong cong tic tuyén
truyén van dong bao vé ngudn nudce va xir Iy hanh vi gy 6 nhi®m ngudn nuéc chua duge
kip thoi va chua quyét liét.

- Viéc ning cip mé rong hé théng dudng giao thong, chinh trang tai cac do thi,
céc chit dAu tu va cée nha thiu thiéu phdi hop véi cac don vi quan ly trong qu'é trinh thi
cong da anh hudng dén chét luong hé thong mang ludi cép nude, lam gidn doan cuc bd
trong qua trinh cAp nude, gly bic xue cho nhan dén, lam anh huéng 16n dén hoat dong
SXKD va uy tin ciia Cong ty; '

- Ngudn vbn phuc vu cho dAu tu phét trién 16n, trong didu kién cong ty chua
can @61 duge nhu cdu vé vén cho mdé rong mang ludi cép nude, vi vay phai st dung
vbn vay ngan hang theo 11 suét thuong mai, cling 4nh huong truc tiép dén gia thanh
san xuat.






3. Két qua three hién:
" Két qua SXKD nam 2019 dugc thé hién & mét s6 chi tiéu co ban sau:

T | Chi tiéu DVT | Thychitn [ KS}"I Sé“hs(z‘gmg &
Nudc hang hoa m’ 30.844.029 103,58 107,94

2 | Doanh thu Tr.d 358.236 106,5 110,75
Tién mede Tr.d 324.247 106,1 119,48

X ldp +TV+Khdc Tr.d 34,009 110,9 68,03

3 | Ti Ié thét thoat % 21,14 0,86 -1,64
4 | Phét trién KH Ho 12.539 99,0 75,13
5 | Nop ngan sich Tr.d 36.903 148,6 116,23
6 | Loinhuén Tr.d 32.896 132,6 136,12
7 | T.nhép binh quin Péng 9.700.000 | - 104,86 104,86

4. Céng tic quéan Iy, diéu hanh: _

Nam 2019 cdng tc lanh dgo, chi dgo didu hanh tiép tue duoc dbi mdi, tao bau
khong khi hao himg, thi dua sdi ndi trong tét c cdc hoat dong san xuat. Hoi dong quan
tri, Ban Tong Gidm doc ludn tudn thu ding theo quy dinh ctia Phép luat va di€u 1€ cta
Céng ty, dam bao tinh dan chi, lu6n néu cao tinh than trach nhiém, tao duge sy doan két
d6ng thuén, nhat tri cao trong ndi bo Congty.

bé ra céc chu truong,. gidi phép hitu hi€u trong lanh dao va chi dao céc hoat dong
SXKD, dong thoi trién khai dong b cac gidi phap; hoan thién cong tac t6 chirc bo may,
trong nim, da thyc hién bo nhiém luan’chuyén_m@t sb vi tri can bd chli chot nhdm On
dinh va nang cao hiéu qua trong san xuat kinh doanh, thue hién giai phap quéan ly chat
chg, tiét kiém t6i da c4c chi phi san xuat, dua ra céc giai phap kip thoi, pht hop, thao g&
kho khin dam bao thu nhép ning cao doi song cho ngudi lao dong.

Ban Téng gidm d6c ludn chi dong trong Viéc chi dao d#u hanh SXKD theo chiic
ning nhiém vu duge giao, thudng xuyén béo céo, a8 xudt kién nghi HPQT céc vén @&,
nodi dung cong viéc li€n quan dén loi ich va chién lugc phat trién cta cong ty dé kip thoi
dua ra nhitng Nehi quyét, phit hop véi dinh hudng pht trién bén viing.

Bing su chi dao quyét liét, su sat ctia ban didu hanh vé viée thue hién nghiém ngit
ché @6 quan 1y van hanh, sita chita cii tién thiét bi, thirc hién pha tron hoa chét & ché do
t41 wu nhét, do d6 d4 tiét kiém dang ké chi phi trong st dung dién néng va hoa chét xir Iy
nuée; Tai hai nha méy I6n Mét son va Ham rong: Tiét kiém 644.832 Kw; 195.000kg
Phén so thue hién cing k¥, 1am loi cho cong ty hon 2,4 ti dong.

Thudng xuyén phdi hop véi cae tb chirc Pang, doan thé khic trong cong ty dé ning
cao hiéu qua trong didu hanh va dam bao quyén loi cho ngudi lao dong. Nang cao doi
sbng vat chét, tinh than tao nén sttc manh tip thé, tao khi thé trong lao dong SX, tao mobi
trudng t6t d& CBCNV c6 su cbng hién, todn tam toan ¥ dé xay dung va phat trién Cong

ty.






Phéi hop chit ch8 c6 hiéu qua céc hogt dong gitta HDQT, Ban Téng Giam dbc va
Ban kiém soét Cong ty, tudn thi ding qui dinh cta ludt doanh nghi€p va didu 18 cong ty;

4.1. V& hoat @png sin xuit cdp nuwdc:

Nam 2019 véi didu kién kho khan c vé ngudn nude tho, ngudn dién, tién lvong co
ban ting clng v&i vide ting gid dién va nguyén liéu hoa chat. Nhung v6i su quan tAm chi
dao sau sét, ¢0 trach nhiém ciia HDQT, Ban diéu hanh, hoat dong san xuat cap nudc ludn
dam bao 6n dinh dap tng kip thoi nhu cau sir dung nudc sach cua khéach hang; khac phuc
co ban tinh trang yéu nuéc, thifu nude cuc bd ¢ hau hét cac khu vuce vao thoi diem ndng
néng; chéat lugng nude ubn dam béo theo qui dinh hién hanh. Chat luong dich vu ngay
duoc nang cao trén tat ¢4 cdc tiu chi;

4.2. Céng tdc qudn Iy tai chinh:

“Nam 2019 tinh hinh tai chinh ctia cong ty tuong dbi 6n dinh, bao dam ngudn vén
cho cic hoat ddng san xudt kinh doanh, ddu tu cac dy 4n ning cép va stra chfta, cai tao.
Hoat déng thu- chi dang ché d6, thuc hién day di nghia vu thué @i v6i nha nudc, ndp
ngan sach 36,85 ty dbng tang 44,8% so ké hoach, 16,23% so véi clng ky; Loi nhuén
32,78 ty ddng, ting 33,3% so KH, 36,12% vdi cing ky; -

St dung hop 1y va hiéu qua cac ngudn Iye tai chinh, thye hién cac gidi phap thuc
hanh tiét kiem, chéng lang phi; tiét gidm chi phi sén xudt. Hoan thanh vige xdy dung va
béo vé gia nude, trinh UBND tinh;

Béo cdo quyét todn tai chinh duge thiét 14p ddm bao ding thoi gian quy dinh. C6
duoe két qua trén 14 su nd luc ¢b ging clia toan bd hé théng céc td chie doan thé toan
¢dng ty, dic biét cong tac tham muru, quén ly vé linh vuc cta Phong Tai chinh K& toén.

4.3. Cong tdc t6 chikc nhén sw, siv dung lao dong:

- Codng tac t6 chirc, quan 1y nhén sy la nhiém vu then chét, lubn duge quan tdm
sau sat. Phong TCHC da thuc hién tt chitc ning tham muu, ndm 2019 dd thyc hién ra
sodt, sip Xép, kién toan lai mét s6 Phong ban don vi; Didu dong va bd nhiém mot s6 vi tr
c4n bd chu chdt, phit hop voi ning lyc va s6.truong, nang cao hiéu qué trong hoat dong
san xuét kinh doanh.

- Ché d, chinh sach dbi vai ngu(‘ji lao d0ng dugce dam bao, 100% CBCNV hién
dang lam vigc tai Cong ty duoe ky két hop dong lao dong va dong BHXH, BHYT, BH
That nghiép day du.

- Cong tac van phong, van thu luu trit, ¢6 su chuyén bién tich cuc dép-ing tbt yéu
ciu nhiém vu, cong tdc phuc vu khénh tiét chu ddo, dam an ninh trdt tir va an toan nd1 bé.

- Cong tac dao tao ning luong, ning bac cho CBNV va NLD duge thue hién kip
thai, dam bao 1gi ich cho ngudi lao ddng theo dtng quy dinh cia nha nude. trong nam
2019 da thue hién nang béc lwong cho 203 CBCNVLD; Thu nhip binh quén: 9.700.000
dong/ngudi/thang;

4.4. Cong tic ké hogch, vt tu:

Cong tac vat tu ludn dap Ung kip thoi yéu cAu phuc vu cho hoat dong san xuét
kinh doanh ciia Céng ty; Néng cao quyén tur chti cho cac don vi trong td chtre thue hién
nhiém vu; cdng tic quan ly vat tu duge thue hién ding qui dinh, thiét bi vat tw dam bao






chét luong gid ca hop 1y dap ting yéu cau phuc vy san xuft, dem lai hiu qua cho Cong
ty. Viéc mua ban, quén 1y, cép phat, kiém tra hang héa trude khi nhép kho thyce hién ding
nguyén tac, nhanh gon, khoa hoc dap tmg yéu cAu trong hoat dong san xuit kinh doanh.

Nim 2019, Do énh hudng gay git cia thi truong: Ty gié ngoai 1€ lién tyc bién
déng, gia dién, nhan cdng va mot sb loai vét tu, nguyén liéu dAu vao ting manh; Phong
KHVT 43 ra soat danh gla tich cuc tham muu cho 1anh dao cong ty klp thoi mé rong thi
truong da dang hoa ngudn cung, bn dinh gi4 ca dem lai hi¢u qua kinh técho Cong ty.

Xay dung ké hoach du tru Vat tu twong ddi sat dang, gop phén giam thiu vét tu
tdn kho, gidm thiéu @ dong ngudn vbn.

4.5. Céong tic quin Iy k§ thugt:

Thyc hién t6t cong tac quan ly k§ thuét, d¢dm bao chét lrong nude theo quy dinh
hién hanh, hé théng may méc thiét b1 duoe kiém tra bdo dudng thuong xuyén, tudi tho
clia thiét b dudc kéo dai, ning huc cip mro*c duge nang cao, dam bao an todn trong hoat

dong san xuét cdp nude. Cong tdc tw vén thlet ké, thi cong, nghiém thu cong trmh thue
hién dimg quy trinh, co ban dap tmg yéu cu da @ ra.

Cong tac kiém tra giam sét chit luong ngudn nude duge thyc hién nghiém tuc.
Tuyét déi tuan thu quy trinh san xuét theo quy dinh. Phéi hop chit ché véi cdc co quan
chitc ning trong viéc 14y mAu nude phén tich xét nghiém theo quy dinh clia b0 y té. Clng
véi d6, nam 2019 Cong ty d3 hop téc voi tap doan tai nguven nuée Han Qudc trién khai
1&p dat thir nghiém hé théng cham hoa chét va gidm sat ngudn nude ty dong.

‘Viée ra sodt cac cong trinh dau tu, cai tao dm)’c thuc hién chit chg&, danh gia ding
thuc trang chét lrong hé théng mang luéi duong bng, tir 6 & xult bdo céo Hoi dong
quén tri cong ty diu tu kip thoi ¢6 hiéu qué trong xdy dung co ban.

Cong téc kidm tra hd so, gidm sét thi cong dugc thye hién ding quy dinh hién
hanh, dam béo chit lugng, ting hiéu qua trong ddu tw san xuét.

4.6. Cong tdc pkong chiéng thit thedt nude:

Nim 2019 Tiép tuc téng cudng thuc hién viee phén ving, tich mang lip dit dong
hd tong d kidm soét ty 18 tht thodt, tang cudng dAu tu sita chita cai tao thay thé hé théng
dudng bng tai nhitng khu vue bi xudng cép nghiém trong, co ty 1€ thét thoat cao.

Tang cudng cdng tic quan tri mang, ap dung cong nghé tién tién ‘cu’ng bude hién
dai hoa tién t&i tw dong héa trong cong tac quan Iy hé théng mang w61 chp nuwde. Nam'
2019, Cong ty dé phéi hop véi tap dodn tai nguyen nuée Han Qubc (K.WATER) lap dit
thtr nghiém thiét bi hd trg do tim thét thoat bude dau d4 dem lai hiéu qué (Ti Ie that thoat
tai khu vuc lap dat thiét bi d4 giadm sdu va 6n dinh).

V6i hé thing mang ludi dudng éng trai rong, chét lugng xubng cip, kinh ph1 dau
tu’ con rat han ché. Song dudi su chi dao quyét liét cia lanh dao cong ty, su nd luc cb
ghng clia cac don vi, ty 1€ that thoat nude binh quan chung dat 21,14%; giam 1,64% so
voi cing ky nam 2018;

C6 duoc thanh céng trén, ngoai sy chi dao quyet liét ctia ban didu hanh, sy vdo
cudc manh mé cta cc don vi. Phong chéng thét thodt thit thu nudc da tich cue phbi hop






v6i cac Phong ban don vi thure hién ¢6 higu qua cong tac phong chbng thit thoat that thu
nuéc; d& xuht phuong 4n chéng TT tai mdt s6 don vi c6 nguy co TT cao; DO tim phat
hién va xir 1y 240 diém chy trén hé thong;

4.7. Céng tdc phdt trién khdch hang:

Niam 2019 tiép tuc tép trung thyrc hién dinh huéng, wu ’uen cho phat trién khach
hang mé rong thi trudng tiéu thy san phéAm. Tuy nhién do ngudn vbn ddu tr con han hep,
khéach hang dan tréi trén khap cac dia ban. Cong tdc x8 hoi hoa trong clp nude gip nh1eu
Ikhé khin do phu thude diéu kién cta tirmg dia phuong, v1ec khoanh ving quy hoach cap
nude cho cac Doanh nghiép khac trong Tinh ciing 2 yéu & quan trong dnh hudng dén
cong tac phat trién khach hang. Song v6i sy chi dao quyét liét, sy chon lwa dau tu c6
trong diém ctia HDQT, Ban didu hanh; nim 2019 d& phat trién méi 12.539 KH, dat gin
100% ké hoach giao. '

4.8. Céng tdc chim sdc khdch hang:
* Céng tac chim s6c khach hang ludn duge cha trong, chét luong dich vu ngay duofc
néng cao. Céc don vi true thude deu cO dudng ddy nong, tiép nhan thong tin 24/24h, tu vin

va gilal quyét kip thoi moi théc méc tir phia khach hang, dem lai sy hai long va dugc khéch
hang ghi nhén, danh gié cao.

Hoat dong thanh tra, kiém tra duge ting cudng, da gop phén ngin ngira va han ché
nhitng biéu hién tiéu cye trong viée chép hinh ndi qui, qui ché cta cong ty; BO phan cén bd
CNV giao tiép véi khéch hang, dwgc tip huén hudng din. Do d6 kha ning giao tiép duoc
néng €n ding . ké.

Nam 2019, bd phan chim soc khach hang di tlep nhan va xir Iy 13.232 théng tin
phan é&nh tir phia khach hang li€én quan dén dich vu cp nuéc, trong d6: hon 4.000 thong
tin dwoc hd trg tu vén truc tiép; hon 9.000 théng tin thong bdo sy ¢b va phan 4nh lién
quan dén dich vu cap nuadc.

'4.9. Cong tic diu tie, XDCB:

F\e néng cao nang luc san xuét cap nude, ndm 2019 Cong ty da tap trung &hu tu
ning cép, stia chua cai tao, thay thé, 1ap dit m& rong mang ludi cap nu6ce tai nhiu dia
ban, dap tng nhu ciu ctia khach hang; khic phuc co ban tinh trang yéu va thiéu nude cuc
b0, cu thé: Nha may nuée Quang Xuong 15.000m3/ng.dém dd dwa vao vén hanh khai
thac; Cac NMN Hoang Héa, NMN Triéu Son, NMN Néng Cong cling d& hoan thanh
néng cong suét nha may va dua vao vén hanh khai thdc, nang tdng cong sudt cac nha may
16n130.100 m°/ng.dém, 1am ting thém déng ké nang luc cap nuée trén dia ban, dép ung
t6t nhu cAu ding nudce cua khach hang, dic biét vao dip hé néng néng.

Uu tién dau tu stra chita cai tao cic tuyen bng cii, ¢6 chét lvong kém nhim ning
cao ning lue cip nude, khic phuc tinh trang yéu va thiéu nudc cuc bd tai mot sb khu vue,
ddng thoi gop phén gidm ty 1& that thoat chung cho toan Cong ty.

4.10. Céng tic an toan — VE sinh lao dong:

An toan vé smh lao dong dwoc duy tri thudng xuyén, khu vuc cdc hd chira nude |
Chrorc xdy rao kién cb vi bao v& nghidm ngdt, c6 Béo vé truc 24/24h. Hé théng may méc






thiét bi duoc bao tri, bao dudng kip thoi, vé sinh cong nghiép dugce thuc hién thuong
xuyén. Ngudi lao dong duge trang bi d&y & phuong tién bao ho lao ddng khi 1am viée vi
v4y trong nam 2019 khong ¢6 tai nan lao déng nao xay ra;
An ninh, trgt ty an toan trong dia ban cong ty quan 1y dugc gitt viing va 6n dinh.
Dot sbng ngudi lao dong duge ning cao, quyén va loi ich ngudi lao dong duge dam béo.
4.11. Vé quic phong an ninh:

Thudng xuyén tuyén truyen, phd bién, quén triét dudng 181, quan diém cua Déng,
chinh sach ctia Nha nude vé quoc phong an ninh cho toan thé can bd, dang vién va ngudi
lao dong trong toan Cong ty. Trang bi kién thire, k¥ nang vé phong thu Qubc phong- an
ninh; Tang cudng cong tic tuln tra, kiém tra, khong dé xay ra mét trat tir tri an trong khu

r 3

Ve, bao vé an toan tuyét dbi vé ngudi va tai sin clia Cong ty. Nam 2019 Cong ty da phéi
hop voi BCHQS thanh ph6 Thanh hoa, to chirc huén luyén quén sy cho Iyc lugng nong
¢t DQTV 31 ngudi; Tap huin kién thire Quéc phong (thude doi twong 2; 3) cho hang
ngfi can bd chi chot.

Tiép tuc chi dao, :té chtte thuc hién co l}iéu qua ké hoach hanh dong ctia Ban
Thuong vu Pang Gy Khoi Doanh nghiép Tinh ve thue hjén NQ l}éi nghi 1an thir tam cua
Ban Chép hanh Trung uong Déng vé “Chién luge bao vé 16 quoc trong tinh hinh moi”;
Thuye hién nghiém cong tac tuyen quin, dong vién con em QNLD thye hign t6t nghia vu
quén sy; clng ¢d trungyd(f)i dan quén tw vé Cong ty; tao diéu kién tot nhat dé tham gia
hufén luyén, dién tép, sdn sang chién déu, tmg pho thién tai, dich bénh khi dugc diéu
dong.

4.12. Thyc hién ché dp, chinh sdch dim bdo quyén, lgi ich ciia nguwoi lno djng va
chinh sdch An sinh xa hji: ° ' '

Cong ty ludn quan tdm cht trong cong thc chiim lo ddi sbng vét chét va tinh than
cho cén bd cong nhéan vién. Nam 2019 thu nhdp binh quén cia CBNV&NLD dat mic
9.700.000 déng/ngudi/théng, bang 104,8% so voi cing ky nam 2018.

Céc ché b, quyén loi hop phép, chinh déng clia ngudi lao dong ludn duge dam
bao; ngodi viée thuc hién tét cac chinh sich v tida lwong, tién thudng, ché d6 bao hiém
x4 hol, y t&, thit nghiép theo qui dinh ctia phap luét, Cong ty con duy tri hd trg thém céc
ché @6 phtic loi vao céc ngay 18 16n nhu: Ngay 8/3; Ngayl/5; Ngay1/7; Ngay 2/9; Tét
dwong lich... véi mitc BQ 4.000.000d/ngudi/nam. Cac ché do6 v& n ca, trang cip ddng
phuc bao ho lao dong, kham sttc khoe dinh ky, bdo hiém tai nan dwge thyc hién day du.
Kip thot hd trg, dong vién CBCNV ¢6 hoan canh kho khin ...vv; Doi sdng vat chit va
tinh thin cia cén bd cdng nhin vién ngdy mot cai thién. Pic biét hon hang nim Cong ty
a4 bd trf sip xép cho toan thé CBCN di nghi dudng, hoc tap kinh nghiém trong va ngoal
nuée, tao thém dong lyc, su phén khéi va tin tuéng cia CBCNV vao su lanh dao, chi
dao, didu hanh ciia Cong ty, gép phan thyc hién thing 1gi nhiém vu k& hoach SXKD ndm
2020 vi nhitng nam tiép theo. '

Vi dao ly ubng nuée nhé nguén, Céng ty ludn quan tam, cht trong dén cac hoat
dong tinh hghia, tir thién. Cén b cong nhan vién nhiét tinh tham gia x4y dung cac quy
dén on dap nghia, quy khuyén hoe, qu§ méi 4m cbng doan, ing hd vi ngudi ngheo, qu¥
phong chéng thién tai, ing ho ddng bao bi 1 lut...vv, v6i tdng s tién hon 672 triéu dong






trong nam 2019.

4.13. Thyc hién Quy ché dan chii co sé:

Nam 2019 cong tac kiém tra, glam sat thuc hién quy ché dén chu ta1 co s& tiép tuc
duoc thyc hién chit ché kip thoi. Két qua thanh tra cho thiy; Viée bb tri sép xép lao dong
tai cac don vi tuong d61 hop 1y, phit hop chuyén moén cla tng vi tri cong viéc. Phan phbi
thu nhép ding du kip thoi; Dac biét thu-chi tai chinh thé hién minh bach khach quan;

B6 may quan ly diéu hanh thuong xuyén phdi hop véi Dang uy, Cong doan co s¢&
t& chire tdt cée cude dbi thoai true tiép voi ngudi lao dong, giai quyét kip thoi, théa & uang
moi thic mic, tao ra sy minh bach, hai hoa, gitip ngudi lao dong yén tdm lam viée, nd luc
hét minh ciing Ban 1anh dao Cong ty phén d4u vi sy phat trién clia Cong ty.

4.14. Vé két qua ddnh gid hogt dgng ciia cdc don vi:

Véi su nd luc phén ddu clia cée phong ban don vi trye thude. Nam 2019, héu hét
cac don vi trong Cong ty déu hoan thanh vugt mie cée chi tiu ké hoach d& dé ra nhu:
San luong nudce hang hoa, doanh thu tién nudc, ty 18 thit thoat thét thu nu‘orc gia nudc
binh quén.. .. Nbi bat nhit trong linh vire hoat dong sin xudt, phyc vu cip nuée 1a cdc
don vi: Chi nhanh SX nude TPTH; CN Tinh Gia; CN Béc TP; CN Dong Son; CN Thach
" Thanh; TTTV Xay dung; Phong TCKT; Phong TCHC; Phong K§ Thuat.... da duoc lanh
dao cong ty ghi nhén va danh gid cao va dugce Hoi ddng thi dua Cong ty khen thudng.

5. Cong tac thi dua khen thudng:

Véi nhitng thanh tich da dat duoc trong hoat dong SXKD nam 2019, Hot ddng thi
dua khen thudng cong ty dd danh gia, lya chon khen thudéng cho mot sb tap thé c4 nhén:

% Ve tdp thé:

- 10 don vi dat danh higu tap thé 1ao dong xuét sic;

-14 don vi dat danh hiéu tap thé lao ddng tién tién'

- 06 d(m vi duge d& nghi Chi tich UBND tinh cong rhan danh hiéu Tap thé lao
déng xufit séc;

- 03 don vi duge d& nghi Chi tich UBND tinh tang Bing khen.

- Cong ty dugc d& nghi Thi tuéng Chinh ph ting Bing khen.

* Vé cd nhin: :

Biéu duong, khen thuorng 527 c4 nhan dat danh hiéu lao dong tieén tién; 04 c4 nhén
duge Cha tich HDQT ting gidy khen; 48 c4 nhén dugc Téng Giam déc Cong ty ting gifty
khen; 140 c4 nhan dugc cong nhin “Cong dén guong mau”; 10 c4 nhin duge cong nhin
danh hiéu “Chin s thi dua cip co s&™; 03 c4 nhan dwoc d& nghi Chi tich UBND tinh
ting Bang khen.

Dang ty, Hoi ddng quan tri, Ban Tbng gidm dbc Cong ty ghi nhén va biéu duong
nhitng thanh tich cua cdc tap thé, ca nhén tiéu biéu dat thanh tich xudit sic trong phong

trao thi dua nidm 2019 déng gép tich cue vao két qua thuc hién hoén thanh xuét séc nhiém
vu SXKD cua toan Cong ty.






6. M{t s6 ton tai han ché va nguyén nhéin:
6.1. Ton tai han ché:

Ben canh két qua dat duoc, hoat dong SXKD ciia Cong ty trong ndm qua con boc
16 mot s6 tOn tai, han ché cén khéc phuc:

- Cong tac lanh dao, chi dao déi lic chua kip tho'1 Viéc klem tra, glam sat cdc hoat
dong san xuat chua thudng xuyén,

- Sur phéi két hop gifra céc phong, ban, don vi vin chua thuc su ddng bd, c6 lic
chura kip thoi trong qué trinh san Xuét.

- Céng tac quan ly, didu hanh tai mdt s6 don vi chwa thuc sy chi dong, thiéu
quyét liét trong chi dao céc vén @& trong tAm, trong diém. Mot sb it CBCNVC lam viée
con thibu tinh thin trach nhiém, vi pham néi quy, quy ché cta cong ty.

- T1 1& thét thoat thét thu nude tuy gidm, nhung chua that su n dinh.

- Viée thu hdi cong no x4y dung co ban cd nguén gbe tir ngén sdch Nha nuée chua
higu qud. '

6.2. Nguyén nhdn:

Ngoai nhitng nguyén nhan khéch quan, con ¢6 nhitng nguyén nhén chi quan chinh
xuét phat tr y thire trach nhiém cé nhén ngudi ding ddu don vi trong viéc lanh dao chi
dao v quan ly didu hanh; Y thic chdp hanh k¥ luét cia mot bd phén nho CBCNV va
ngudi lao dong con han ché, tinh than trach nhiém chua cao...

[II. PHUONG HUGNG MUC TIEU NHIEM VU GIAI PHAP NAM 2020:

1. Muc tidu: ' ‘

Trén co s& két qua thye hién KHSXKD nim 2019 va dinh hudng chién luge phit
trién Cong ty trong 2020 va cdc ndm tiép theo Ban Tdng Giam d6c xdc dinh muyc tiéu
nhiém vy ndm 2020 cy thé nhu sau: :

Nang cao hiéu qua SXKD, ddm béao tmh phat tridn bén viing véi céc muc tiéu
chinh; Phén dau hodn thanh vuot mic ké hoach SXKD nim 2020; Ha ty 18 thét thoat thaf -
thu nude xudbng mire < 20%; Gilt tbe do ting trudng binh quén héng nim tir 4-6% vé
doanh thu, loi nhu4n va thu nhap binh quén nguoi lao ddng; mé rong phat trién dich vu
vé& ving nbng thon; Ting bude ty dong hoa trong cong tdc quan tri hé théng mang ludi
cép nuée; Tang cudng cdi thién chét lugng dich vu;

Céc chi tiéu chinh:

- Nuéce hang hoa: 31.511.192 m®

- Téng doanh thu: 340.235 tridu dong
Tién nude: 323.619 triéu dong
Xay Idp, tu van+DT khde: ~ 16.616 triéu dong

- Ti 18 thét thoét: 20,0%

- Phat trién khéach hang: 9.941 ho

- Nép ngén sach: 30,470 ty ddng
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- Loi nhuan: 31,327 ty ddng
- Thu nhép binh quén: 9.500.000 d/ngudi/thang
- D6 bao phit dich vu cp nude:
- Thanh. phé Thanh Hoéa 96-98% (TP Thanh Hoa sau diéu chinh dia giéi hanh
chinh); TP Sdm Son, thi x& Bim Son 95% ; Céc khu vire khéc tir 90% trd 1én.
2. Céc nhiém vu trong tim: |
Nhim nang cao hiéu qué trong didu hanh sin xudt, phan déu hoan thanh vugt mic

céc chi tieu ké hoach nam 2020 da d& ra. Céc phong, ban va don vi truc thude can tap
trung thirc hién t6t mot s6 cong viée trong tAm sau day:

2.1. Tiép tuc siét chat cong tdc bao v¢, quan ly nguon nude, dam bao phu(mcr an
cAp nude an toan, tuln thi tuygt d6i quy trinh vén hanh san xuét. Dap tng tt nhu cdu ding
nude cho khach hang trén céc dia ban quén ly cia Cong ty.

2.2. Téng cm‘mg hon nita cdng tac chdng thit thodt, thit thu nuée, ddm béo ha ti 18
thét thodt mang tinh bén ving. '

2.3. Dy manh cong tac phét trién khach hang, m¢& rong thi trv:o’ng dya vao vén
dong gép ctia nhén dan va chinh quyén dia phuong bang hinh thirc x3 hoi hoa.

2.4. Tiép tuc phat huy, dong thoi kiém soét chit ché cong tac st dung dién néng,
héa chét trong san xudt, nhim tiét kiém t6i da Chl ph1 san xuét, ndng cao hiéu qué trong
san xuft kinh doanh;

2 5. Tép trung trién khai cdng tac sita chira cai tao hé thong MLCN (uu tién cac
tuyen ong &4 xubng cip nghiém trong), néng cao ning lyc cap nudc va gidm ty 18 that
thoét, that thu nudc;

2.6 Tap trung dAu tr cai tao hé thong ling la men tai NMN Mit Son, dam béo
ning lue cAp nude, dap tng t6t nhu cau ding nuéce cho khu vyre thanh phd Thanh Héa;
TP Sam Son va cac khu vyce vé tinh lan can.

2.7. Tang cudng cong tac dao tao va dao tao lai trinh d6 chuyen moén nghiép vy
cho do1 ngii can by CNV va ngudi lao dong, nham dép tmg yéu céu nhiém vu trong tinh
hinh méi;

2.8. Khuyen khich hoat dong nghién ctru, séng kién cai tién k¥ thuat, 4p dung vao
thue tién san xuit, ddng thoi timg bude dung cong nghé thong minh vao sén xudt va quan
tri mang;

2.9. T4p trung cho cong téc thu hdi cong ng;

3. Mot sb giai phap chit yéu:

Dé thyc hién tot cdc nhiém vu trong tdm ndm 2020, ching ta cAn tap trung maot sd
giai phap chu yéu sau day:

3.1. Tang cudng cong tac lanh dao, chi dao didu hanh ctia HDQT, Ban Tong gidm

dbc, dic biét nang cao y thirc trach nhi¢m c4 nhan cla tung déng chi trong bd may lanh
dao;






3.2. Néng cao y thuc trach nhiém vé viée thue hién ndi quy, quy ché cdng ty va
cée qui dinh ctia phap ludt trong hoat dong SXKD dbi v&i toan thé CBCNV va ngudi lao
dong;

3.3. Siét chat ky cuong, ky luét lao ddng, ting cudng hon nita cong tac kiém tra,
gidm st va xir Iy nghiém céc vi pham trong viéc chip hanh ndi qui, qui ché ctia Cong ty.

3.4. Lép ké hoach c¢6ng viéc cu thé, cong tdc td chire thuc hién nhiém vu @i voi
timg ddng chi phu trach clia timg don vi, -

3.5. Lam tdt cong tac phét hién, kip thoi biéu duong, khen thudng dbi voi céc tip
" thé, c4 nhéan c6 thanh tich xuét sic trong phong trao thi dua, ddng thoi ¢ bién phép xt Iy |
ddi v6i cac c4 nhén, tip thé khong hoén thanh nhiém vu, vi pham ky luét lao dong.

3.6. Nang cao hiéu qua hoat dong cta cac td chirc doan thé théng qua cic phong
trao thi dua. Tao didu kién mét céch 5t nhit d cac doan thé trong Cong ty hoat dong
nhim phét huy trf tué, strc manh tdp thé, thue hién théng loi nhiém vy SXKD nam 2020
da dé ra.
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