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Vinh, ,gdy thdng 4 ndm 2020

BAo cAo
V/v: Thgc hiQn NShi quy6t Eai hQi tl6ng c6 A6ng nim 2019,

vir mgc ti6u, phuong hufng nhiQm vg nIm 2020.
(Tai Eai hQi el6ng c6 d6ng thudng ni6n n6m 20ZA)

A - PhAn thrfr nh6t : K6t qufl thgc hiQn Nghi quy6t EHECD nim 2019 :
I. D{c tli6m, tinh hinh:

- COng fy CP DOt May Hoang Thi Loan tr€n co s0 ndn ffmg ddtdai, nhd xucmg, k6t
c6u hp terrg L9 thugt thuQc Nhi m6y Sqi vinh cfl, dd c6 licli zu gen +o nd.m, qia cac
giai dopn dAu tu nhfrr,g ndm qu4 hiQn c6 quy m6 sqi noi cqc 06.+t0 cgc sgi;2.112
hQp sqi OE vd 2.160 cgc sgi xe, vdi n6ng lyc san xu6t x6p xi 14.100 tdn sgi c6c
lo4i/n6m.

NIm 2019, tcinfr tiS thi5 gi6i c6 nhiAu bi6n ilQng, dflc biet ld cudc chi6n thuong m?i
My - Trung leo thang, m6i quan hQ c6ng thAog gita cdc nudc [6n, xu huong gia tdng
b6o hQ thuong m4i, khoa hgc c6ng nghe phat tri6n nhanh ch6ng vd cuQc c6ch mang
c6ng nghi€p Un ttli tu dA t6c clQng sdu rQng tr6n nhiAu Hnh v.uc, anh hucyng t6i teng
truong kinh ti5 toan cAu, d{c bigt h eltii v6i ngtuh det may:

O5i vOi nganh sgi n6i chung vd cdng ty ta n6i ri6ng, ttr cuOi qu! 3120L8, cuQc chii5n
hanh thuong mai Mf- Trung cfing gdy 6nh hucrng nang nA Ai5n th! truong, gi6 c6 dAu
vdo, ddu ra. Th! trudrng sqi nQi clla vi xu6t kh6u nhu cAu vi gi6 cl6u giim manh so v6i
cung lcy t4m anh hucrng ratbntltin hiQu qu6 sdn xu6t kinh doanh cria c$ng ry.

Trong utii canh c16 cong E c6 nhfiTrg thufn lqi vi kh6 kh6n sau:
7.1. ThuQn lgiz
- Nguy6n liQu b6ng xo dAy dri, kip thdi;
- Dugc sU quan tdm chi dpo, girip dd cria Tdng COng ty CP DQt may He NOi vir c6c

clon vi kh6c fiong tfp doin, tlec biQt girip dd trong cdng tdc cdnAOi tai chinh cho hoat

1.2. Khd khdn:
- Do anh huong ctra cuQc chi6n thuong mpi M! - Trung, gii b6ng xo bitln dQng b{t
thuong, gi6 sgi gi6m manh k*r6ng theo klp gi6 b6ng, xo. E{c biQt quf z vd quy 3, gi6
sgi gi6m r6t stu, nhu cAu thi trucrng giem thdp, viQc chdo ban hJn! eAp ,hi6"-il0
khdn, trong ndm 20t9 c6 nhfrng thdi diOm kh6ng ti6u thg dugc n6n sgi tdn kho tdng
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- Thi trucrng )(K 
"ry + h Ai cQp, v6i you cAu chdt luqng 0 mric trunb binh n6n gi6bf :hy fu:: ti6q 6n $i6u rui ro. Thi trunng nOi aia"cuus, "*, ,ria" *. uo?"

c6c doanh 
Phiep 

xu6t t<nau sgi chuy6n dlch iluy *enh ti6u thu sgr nQi <Iia ldm tdng
cung cria th! trudrng k6o theo gi6 gi6m s6u.
- Tinh trqng thiiSt b! cdn nhiAu thi6t Ui tpi c6ng doan m6y con vi m6y ting fi qg.[ cE

khdng dong bQ n€n ch6t luqng san ph6m .t i o mric trung binh" kfi6* oo Eouri
v0y chua dri tli€ukiQn titip cfln c6c thi truong cao c6p, kh6-tinh.

- Tinh hinh tdi chinh cya 
"-orrg 

ty g+p nhidu tio t t anirorrg do'nguycn nh6n chri y6u

, ttgng iidm 2}lg dd tdng l€n 54 qr AOry do c6ng ry sri dUng 45% ogrOo:rOo ; ;
oe tai hg cho chucrng trinh dAu tu chidu sdu rlditoi rrric, uittr.uoi ie* 201g.

- Lei su6t cho vay cta c6c ngdn hans t6ng 0.5-1.5 % so vdi n6m 201g hrl anh huong
d6n chi phi tni chinh cria q6ng ty. Ngoii ru cdcnudc lien tgc phn gi6,Aa"e ,ta;.;
minh trong khi VND gi6m gi6 nhg, ldm gi6m sg qnh tranh cria hang trOa Viet Nam
vdi c6c nudc khdc.

- Luc.lugmg lao t1Qng bitin dQng nhidu, xu hunng canh tranh vA ho ctqng tdng cao,
ngay cang kh6 tuy6n dUng lao dgng;

1. xtit qua insc hiin Ngh;-qoy6t biinoi tr6ng c6 d6ng nim 20re.
2,1 Cic chi ti0u chri y6u vd SXXO nIm 2019.

TT Cic chi ti6u Don vi
tinh

'NQ
DHDCE
vd rlt
2019

56tg!e thsc hiQn Ne DHDCO oe, ZOtg

Thqc
hi$n 2019

So s6nh vdi
KH nlm
2019(%)

So srflnh v6ri
thyc hi$n nim

2018 (%)
A B C I 2 3 4

1

T6ng doanh thu (0 VAT) TriQu tl
1,000,500 922,133 92.17% 98,340A

Trong d6 kim ngpch XK 1000
USD 27,000 15,560 57.63% 6l,87yo

2

T6ng sf,n lugng sqi ^Alan
18,500 14,943 80.23% 83,l6Yo

Trong d6:
cQc

- Sgi don ndi
,,

13,700 9,592 70,010/ 74.70%

- Sgi tlon OE ,t 2,900 2,1l2 72.83% 77.10%

- Sgi xe ,, 1,900 1,466 77.16% 60.80%

3
TOng lgi nhufn tru6rc
thuO

TriQu tl
15.000 (30.587)

4 NQp ngfln sdch TriQu tl
23,497

t Thu nhfp bq/ngudi/thing 1000 d
6,800 7,365

lag3t% 105,74%

6 Chi tri c6 trltc % t5 -20

2
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9:^...1, 
ti6u khdng dat tlugc trong nim 2019 do c6c nguyan nhffn .irfnh ,uu,

ve rgt nhuan:

1ro P l"f- :tu.r:nr chi6n thucrng mpi M! _ Trung ldm 6nh hudrng r6t ton diSn

*:_'1l L1 
** ":" *i,yTs sqi x,6ikhAu,i roi i.] iil *- H *# ;;

,d!.* 
,:: 

:nfg cria quQc chiiin lim cho gi6 b6ng, xo vi gi6 sqi gi6m r6t s6u, ia* ,rr"*;;;;iili;;,,;##;
:l1f:T *,1::.lf*.,:ly :d1 

1f9 $/ks, gi6m 5r cenmuons 
",* ,ui 0r,7";r*' '-- -J ^v E^uu

*"*g"rrYlwithang ssi Ne 30/1 TCD 80/20 gi6 gi6m ti 2.28$rtg-*u6r,* .urT*o
$/kg gi6m 48 cenftuong img v6i tj' lQ giam Zl.Z %.

i

- Ve Doanh thu vd Kim ngpch )(K :

Do gi6 sgi tron thi trurvng b! gi6m sdu,c6ng v6i s6n ruQnrg sgi cfrng gi6m n6n
doanh thu dpt 92,17 %klhoqch vd xdp xi ndm 201g.
Nrm 2019, thi tru&g xu6t ka6u spt gi6m m4nh chi b6ng 50 %so v6i n6m 201g,
trong khi ti6u thu noi tlia tdng 1,5 lan so v6i 201g.D6y ld nguyen nhan kim ng4ch
XK chi ht 57,63 %ke hogch n6m.

- VA sin lugrg:
+ Do cdng t6c ti6u thg trong ndm2o19 gep nhi6u kh6 kh5n, c6 nhtng thli cti6m sqi
klr6ng ti6u thu dugc, t6n kho tEng cao, {icundy lim cho c6ng ty tu thring 6 ndm z0lg
ph6i cit giem mgt phan ri6ng tuc ran xu t voi;o m6y huy ctOng chi dpt khoang go% 

.* Do mQt s6 thi6t bi 116 qu6 cfi, nang su6t, ch6t tugng kh6"; aL oirr,,-*r*;;;*
ry da ti6n hnnh thanh ly zL m6y con RC 7.01 t"*g duong v6i r r.sgzcgc sgi, k6o

1T"-:11 
lusns siem 2.034 r5n sqi quv chuAn/nam ,Long Jo*g siam 15% ndng lsc

sfin xu0t.

2-2 vi thpc hiQn chuong trinh tIAu tu n6ng c6p vi m& rQng sfln xu6t.
Trong ndm2019 

96ng.ty kh6ng triiSn khai th6m dg dn dAu tu mi chi titip nhfln vd
dua vio Inp dat mQt sri thiist bi cria ds 6n ctau tu n6m 20r8 ,h"ya;;;.,"0 inE,-_.

+ 01 ddy cung b6ng cotton vd mQt sti m6y b6ng 16 cho d6y b6ng pE.

+ 01 m6y t6ch xo ngo4i lai.

+ 25 mdy ch6i th6;

+ 05 m6y ghdp thudrng (gh6p vdo);

+ 01 m6y ghdp t.u dQng ldm d6u (ghdp ra);

+ 01 m6y d6nh 6ng;

+ 02 budng lqc bpi c6 m6y rl6ng kiQn t.u rlQng;



+ 01 m6y Naty ki6m tatqp,Neps;

+ 500 thirng crii gh6p; 250 thung crii chai;

' V6i t6ng gi6 tri quytit to6n cira dU rin ld: 68.977triQu d6ng. '

2.3 Ve rldi sdng xe hQi - an ninh trgt tg.
M[c dt tinh hinh sin xu6t kinh doanh ctra c6ng ty gep r6t nhiAu kh6 kh6n tuy

nhi6n c6ng ty vdn duy tri vd il6m b6o viQc lim cho ngudi lao dQng, v6i mric t6ng thu
nhAp binh qu6n 7.365.000 tl6ng/ngudi/th6ng bnng 108,3lYo'so vdi kti ho4ch dit ra.

C6ng ty cfing dd lu6n quan tdm gi6i quytit dAy ctt, kip thdi cdc ch| d6, chinh s6ch

cho ngudi LE nhu tiAn lucrng, thudrng, 16 ttit; Thgc hiQn t6t cfr6 eO BII)GI, BHYT...
Ch[m 1o c6ng t5c ch{m s6c sric kh6e, cii thiQn ACu men larn viQc cho ngudi lao

d0ng, h5 trq hgc phi cho con ngudi lao tlQng trong C6ng ty c6 con hgc tpi Tru&ng
MAm non COng ty.

COng t6c ATVSLD, PCCN thucrng xuy6n dugc dpc biQt quan tflm. Ldnh d4o c6c

tlcrn vi cing vdi C6ng cloan il6 thudrng xuy6n tuy6n truyAn nh[c nho ngudi lao <lQng

nOu cao y thric ch6p hanh c6c quy trinh, quy dinh vC RTVSLD, PCCN.
Trong ndm20l9 dim b6o 6n etinh chinh tr!, an ninh, trflt t.u, an toful ngudi vi tdi

sin ctra C6ng ty (c6 xiy ra 1 vU ch6y nh6 tuy nhi€n dd, phdt hiQn vd dQp tht kip thoi
kh6ng g6y thiQt hai vA nguoi vi tdi sin cria c6ng ty)
2,4 Ye c6ng t6c Tii chinh.

N[m 20lg tinh hinh Tdi chinh e{p nhiCu kh6 kh6n, tinh hinh m6t cdn ct6i tai
chinh chua dugc cii thiQn. Mat kh6cr do thi truong ti6u thp ch$m vd hdng tdn kho
trong n[m lu6n d mrlc cao g0y 6p lgc cho viQc cdn d6i ddng tiAn d6 phuc vp hopt
tlQng SXKD.

iu, nhi6n, Oe Aap img ngudn v5n cho ctAu tu ting truong cfing nhu SXKD, C6ng

ry dA chri dQng md rQng quan hQ vdi c6c t6 chrlc tfn dpng , cap nhflt kip thdi tinh hinh

biiSn dQng tj'gi6,v4n dUng linh hoat viQc vay tiAn d6ng vd USD sao cho hiQu qui ntr6t.

Tich cgc cl6n d6c thu h6i c6ng ng vi sg giirp d0 ctra cria c6c don v! trong hQ thdng

A6 Aap rlng nhu ceu v5n d6y ihi, kip thdi phuc vp S)KD vd ddu tu ph6t triiSn, gi6i

quyiSt kip thdi ti6n luong,tiAn thucmg vi c6c ctrti OO b6o hi6m,an sinh x5 hQi cho

NLD.

( Cdc chi tiAuvi tdi chfnh c6 Bdo cdo Tdi chfnh kdm theo )
III. Nhitng gifri phip chinh iIfl tri6n khai trong c6ng tic quin tri Cdng ty cfra

HDQT vir CQEH C6ng ty trong n6m 2019.

3.1. COng tdc qurtn fi! klnh.doqnh.

- T4p trung khai th6c, ph6t tri6n, m0 rQng thi trucrng m6i ngodi thitru<vng Ai c6p

nhu : Hin qu6c, Philippine,Th6i lan, c6c nudc Nam m!,...Ti6p fuc duy tri c6c kh6ch
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'f- 
1

int

hung truyOn th6ng k6 ca xu6t khdu cflng nhu nQi dia,b6o dem cton hang dAy t6i 6n
clinh,han ctrii tOn xut5ng chuydin.r ,flilrl uflc lgn xuong cnuyen.

- Thay <t6i co c6u mflt hane mQt c6ch linh ho4t theo hudng b6m s6t th! trudrng vi
ttii uu h6a vdi ndng lUc san xu6t cria c6ng ty.

- Tdng cucmg c6ng t6c ti6u thu sqi 0 thi truong nQi dla nhim bir d6p cho viQc thi
trudng xu6t khAu gap kh6 khen.

Vdi nhiing giui pnap quyiSt liQt trong c6ng t6c thi trudng, t4i th]i cli6m 3lLylz;lg
t6n kho sqi giam xu5ngcdn 1.000 t6n sqi cdcloqi, giem 500 t6n so vdi cuiSi ndm
2018 vd gi6m hcrn 1000 t6n so v6i thdi iliom cao nh6t trong ndm20l9

T4i ngdy 3lll2,gi6tri tOn kho nguy€n liQu vi t6n kho sgi il6 gi6m chi beng 50 %
so v6i iIAp n[m 20L9.
- c6ng ry da chri hQng rtdm phjrn vd giam gii c6c dlch vu mua ngodi ru ( 5 - l0) %
vlitdt cir cdcnhd cung c6p cria c6ng ty nhu: Chi phi vQn chuy6n,VTPT, Bao bi, 6ng
91ay....

3.2. CAng tdc qudn tr! sdn xuiit s,gl
- Co quan,$Gu hdnh thuong-xuy6n chi d4o, diAu hanh, duy tri nA ntip c6ng t6c quan
tri sin xu6t theo chu6i tir nhu cAu cta th! truong, kh6ch hang Aih.tiS tropct, ,arr ruAt
vd cung ring dAu vio. Cdng t6c ph6i t<iSt trqp gifra c6c phdnglan vit circnhi m6y sgi
lu6n kip thdi nhim bio dim ti6n dQ, han chi5 l6n xudng chuyAn U6t hgp ly, tirit giam
chi ptrf trong sx. Giem vd dimg san xu6t cdc m{t hang hiQu qu6 th6p.
- Ttrng budc thgc hiQn"mO'hinh ndng cao vai trd,v! tri,quyAn h4n,tr6ch nhiQm vd

quyAn lgi cria Tru0ng c6ng doen nh6m ndng cao hiQu qui trong quan ly cli6u hanh
SX. DiAu chinh 

"ft6 
AO ti6n tucmg cria tru6rng c6ng doen, tO truong SX vi c6ng nhan

b6o toan d6 6n dinh vn gift chan ngudi lao dQng c6 chuyCn m6n ky thuft.
- Coi trong.c6ngt6c qutn ly chdtlugng tu nguy6nliQu <IAu vdo diSn c6c hopt dQng SX
tr6n chuydn.Thutmg xuy€n nghidn cftu tinh to6n cdn d6i phucrng rin pha trQn nguyen
liQu hgp ty vua b6o d6m 6n dinh ch6t lugng vira ti6t giem chi phi. Ban hanh l4i quy
<Iinh v6 viQc ki6m tra kiiSm so6t ch6t lugng sin ph6m chat che hon vd dieu chinh
ndng cao chi ti€u ch6t lugng cria c5c lo4i sgi.

- Ki6m sodt ch{t chE c6c hao phi trong sin xu6t Oe c6 biQn ph6p xri lf ki.p thdi. Thuc
hiQn c6ng t6c ki6m kC hang thring nghiCm t0c, ti mi tir d6 d6nh gi6 dung hiQu qu6 SX
KD hang thang.

33. CAng uic qudn tr! nguin nhfrn lyc.
- Thuc hiQn sip xi5p, bt5 tri lai lao clQng cho phir hqp vdi thuc ti5 san xu6t cria c6ng

ry d6 nguoi lao dQng tlng nlng su6t tt ct6 t6ng ttru nhflp. Cu th6 lao ctQng dAu k) ld
846 nguli, sau khi sdp x6p lai cdn 709 ngudi'giim 137 ngudi. Trong dO: ktrOi thOi
gian gi6m 54 ngudi vd khtii tryc tii5p san xu6t gi6m 83 nguoi.

I. rue t,



- cht <long KH tuycn dung, ddo tpo, ky hqp cl6ng thdi vu... b6o il6m lao dQng cho
SX tucrng AOi On dinh vd h5 trq lao'itQng cho c6c clon v! bpn trong hQ thtSng iOrg
cdng ty. Trong nim Cdtrg ry dA UO nniem, di6u chuyi5n mQt st5 cdn bQ dtfn cac vi trl
c6ng t6c khdc nhau cli5 n6ng cao n[ng lgc, hiQu qui bQ mrly quin ly. TO chric thi n6ng
c6p n0ng bpc nghiOm tric, ilpt ktit qu6 fiSt.

- Ban hanh quy dinh tr6 lucrng thoi gian cho c6ng do4n b6ng ch6i (tu thang 9),
c6ng dopn gh6p th6 (tu th6ng 11)

- Di5n cutSi n[m 20lg t0ng s5 lao dQng trong toan Cdng ty LiLlTgngudi v6i 100%
lao <tQng ct6u cla qua ddo t4o. Lao <l0ng cu5i nem dd gi6m 88 ngudi so v6i dAu n[m.
Dim b6o chi5 d9, ti6n lucrng thu nhQp, ctr6 O6 chinh s6ch, an sinh xd hQi cho ngudi lao
dQng theo k6 hopch vd quy <linh cua ph6p luflt.
3.4. COng tdc qudn tr! Tdi chfnh.

c6ng ty mo rQng quan hQ tin dung v6i c6c Ng6n hdrrg, d6m b6o dri ngu6n v5n
cho SXKD vd dAu fu ph6t tri6n. Linh hopt c0n AOi t;, trqng v5n vay gita VND vd
USD dC giam thi6u rui ro do bi6n d0ng ty eieUSD. Ti;h cu;thuong tnao vOi c6c nhd
cung c6p tin dung gi6m ldi su6t vi c6c mfc phf g6p ph6n gi6m cfri"ptri tai cfrinfr. f4p
trung chi dpo, tti6u hnnh c6ng t6c ki6m so6t gi6 ci dAu vdo, dAu ra,-cdchao phi trong
san xu6t nhim titit giim chi phi trong s6n xu6t.
IV. MOt sd t6n tg4 hgn ch6 trong cdng t6c qu6n tri C6ng ty.
- Va kinh doanh vdr th;i trudng;
ViQc khai th6c m0 r6ng ihi tru&1g mdi cdn nhi6u hpn ch6, cdng t6c biin hang cdn bi

dQng, chua titip cfn kh6ch hing thuong xuy6n. Sqi xu6t kAAu *n pt g thuQc vdo th!
truong Ai Cfp. OOi vOi th[ truong Ai Cflp thri tpc thanh to6n chflm, phuong thric
thanh to6n cdn tiAm An rui ro. Phuong thric b6n hang nQi rlia thanh to6n chfm d5n dtin
c6ng ng cdn 6 mric cao. COng t5c thu hOi c6ng ng tuy <15 c6 nhi0u n5 lgc nhr.mg vfin
cdn chpm

- VA quf,n tri sf,n xuiit.
Ch6t luqng cria c6c ddng sgi dang SX frien nay dang 6 mfc trung binh vd chua thgc

sg 6n tlinh ,chi ti6u IPI cdn bitin clQng nhi6u. Vdi ch6t lugng nhu vpy chi ti6u thp
dugc 6 cdc thi trucrng tAm trung,chua them nhAp dugc vdo c6c thi truong kh6 tinh
nhu Hin Qutic, g6 Oao Nha... Ti6u hao nguyCn liQu, diQn cdn vuqt dinh mric inh
hucrng dtin gi6 thanh sgi, n6n c6ng t6c ti6u thU gep kh6 khdn. Cdn dO xiy ra 14r ch6y
nh6 0 Nhd m6y Sqi ltuy chua gAry ruthiQt hai gi.
- VA md hinh t6 ch&c vdr Quin tri Nhffn lgc.
phtii t6c nghiQp gifia c6c don vi phong ban v6i c6c Nhd m6y chua quyiSt HQt,thitiu

nhip nhing, kip thdi. MOt si5 vi tri chric danh chua n8m v&ng vi lim h6t chrlc nang,
nhiQm vg, quydn hAn dd quy dinh.



B- Ph6n thft hai :ryrBc tiou, phumrg hutfng ho4t tl0ng nilm 20202

Il* z:2a,fi:\hinh kjnh t6 trr6 gi6i, trong nu6c tirip tlrc di6n bitin phric tpp, ti6mI yusv tqy, Lrwut
6l t*.{:, l5 

rfii ro, ntr6t n sg anh huong cta dai dich covid 19 rlang lan ra todn!ur6 rsu ts u\.r(t,I

:il*Y oion 
l1ng .yd16: 

dons d6n mqi *[t,iu ia" Li"rr* * rroitrong vd ngodi

":,"r tj** toi ttricu utug, BIilGI tang... enh hucmg lcrn d6n ;rriorrr; *ia"*#"c
phdm. Trong uiii cantr d6 HEQT x6c rlinh trinh EHDCE Mpc ti6u, phuong huong,
nhiQm vrp ndm 2020 nhu sau:

1. Mgc ti6u nim 2020.Kt/cdi
oe

(0At{.k
- Git vfrng vi ph6t triiin san xudt, kinh doanh, di doi v6i viQc b6o toan vd ph6t triiSn
v5n, triQt aC tiiSt kiQm, b6o d6m S)KD rl4r hiQu qua.
- Hoan thdnh nghia w doi v6i Nhi nu6c ra quycr loi cria cric c6 cl6ng.
- Gifr vfrng 6n rtinh chfnh tr!, d6m b6o trflt tu, an ninh, an todn, x6y dlmg vi thgc hiQnvl hoe doanh nghiQB lim n6n tang vd dOng lr,rc cho sg ph6t triiSn-c6ng ry. X6y dung
m6i trudrng lam viQc vd sinh hoat ldnh mpnh, an tod,n, khdng cle x6y ra c1chign tuqrng
ti6u cgc, tQ nanx6 hgi. Gifi gin c6nh quan m6i trucyng c6ng ty lu6ixanh, s4ch, dgp. 

-
- Da&,b6o'vi€c larn vd thu nhflp cho ngudi lao ctQng kh6ng ngilng dugc c6i thi6n.
Thgc hiQn dan chri, c6ng khai, c6ng beog, ctring quy dinh ,uu co"g i, u*u ph6p luft
nhi nudc.

- Xdy 4mg c6c t6 chric Eing, Chinh quydn, Eoin th6 vimg manh. Toan thi5. c6c cri
ddng, cBNv-vi ngucri tao clQng ddng flrra", ctoin r.ct pr,6i A;;;, dung c6ng ry
ngey r.*g ph6t tri6n bon vfrng, xfng danh v6i vinh og iorrg ty ,, ' t6n Th6n m5u
B6c H6.

2. Cic chi ti0u chri y6u nim 2020 :
Do inh 

-huong dich covid -19 phii tl6ng m6y trufc mit ttr ( tst4 - Stts ) t2020
n6n dg kiSn :

645 ty ddng, b6ng 70Yo so v6i thlrc hiln n6m Z0lg.
11.27 triQu USD.
g.ezo t6n.

2 t'j, d6ng
o Thu nhflp binh qu6n _: 7 triQu cl6ng/ngudi/th6ng.

3. Cic-gi6i phfp chinh cAn tUgc hiQn trong nim 2020.
o6 dat du-trc c6c chi ti0l dA ra, ,an pnaitngc hiQn quyiSt HQt c6c gi6i ph6p sau:

3.1. Gidi phtip vi qudn tri igutAn nhfrn lyc.
- Titip qc sip x6p, co c6u Qi bQ m6y t0 chric, dlnh bi6n cho phir hgp v6i m6 hinh

quan tri hi0n dai nham khai th6c ttii da vd c6 hiQu qu6 ngudn nhan lgc hign c6.- Titip tBc nghion criu, ri so6t sria d6i b6 gung -6t ,o nQi dung,trong c6c quy
dinh, quy ch6 vc tuyen dung, dio tpo, ti6n luong, thu nh6p, crrti a6'crunrr s6ch pht

. Doanh thu (0 VAT)
o Kim ng?ch XK
. Tting SL sqi eC
. Tting LN tru6c thu6
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hqp vdi eliAu kiQn thUc ti5 C6ng E vd quy dinh cria Nhd nudc nhAm thu hft vd gifi
chdn ngudi lao dQng gdn UO l6u dii v6i C6ng ty. Cht dQng, tinh hopt trong c6ng t6c
tuyi5n dgng, ddo t4o lao tlQng cho SX.

: Thudrng xuy6n chlm lo cii thiQn biia In gifra ca vd diAu kiQn ldm viQc cho

ngudi lao clQng. Coi trgng 
"c6ng 

t6c chSm s6c sric kh6e cho ngudi lao dQng. fhOi trgr,p

vdi c6c co quan chuy6n nganh ki6m tra quan Elc cdc cti6u kiQn m6i trudrng lao elQng

trong c6c nhi xuong. TO chric kh6m sirc kh6e dinh k, cfing nhu kh6m benh nghA

nghigp dd ph6t hiQn vd ng6n ngira,didu tri kip thdi cho ngudi lao clQng.

- Thgc hiQn vin h6a doanh nghiep, xdy d1rrrg m6i trucrng lam viQc chuyOn nghiQp.

3.2. Girti phtip vi qufin tr! kinh doanh, md rQng th! trwdng.
- Tflp trung duy tri th! trucmg, kh6ch hdng, ban hang truyAn thi5ng trong vd ngoii

nudc. Tim ki6m, m& rQng th! truong ra nhi6u khu vuc. DAnh gi6, phdn toai thi tuimg,
khdch hang tt6 tfri6t bp, xdy dUng c6c bpn hdng c6 ti6m n6ng phu hqp v6i ndng lgc,
thii mpnh ei5i vOi c6c'm[t hang sgi cira C0ng ty, ki6n quyi5t lopi bo c6c d<yn hang nh6

16, khOng hi0u qu6.

Tim kiiSm th6m nhi6u thi truong, kh6ch hang ti6u thu sgi CVC, mpt hang m6i cira

C6ng ty.
- Xdy dUrrg chitin lugc vd phuong huong, ki5 ho4ch kinh doanh bOn vimg 16u ddi.

Linh hopt chuy6n A6i nigt hlpg.p.hu hqp v6i nhu cAu th! trudng
- TO chrtrc U6i auOng, b6 sung nhdn lgc cho dQi ngfl ban hang nham ndng cao kf

I . 
- 

!,ntog, nAng l1rc, ngopi ngt it6p rlng dugc y6u cdu ngay cang cao. Coi trgng c6ng t6c

marketting vd ch6m s6c kh6ch hang sau b6n hang clat hiQu qu6. Di6u chinh trmg budc
phucrng thric ban hang ki6m so6t dugc c6ng ng, rui ro it.

- Cflp nhat kip thdi tinh hinh di6n biiSn cira th[ truong, gi6 cit<I6 c6 k6 ho4ch cung

irng nguy6n liQu, ti6u thU san phAm hSp ly giim thi6u rui ro.

- Thudng xuy6n trao <t0i thOng tin, phtii kiSt hqrp, h5 trq giup d0 nhau gita c6c dcrn

v[ ctng ngdnh d0 ph6t huy hiit c6c ti6m n[ng lqi th6 cta nhau.

- Cht elQng cung ring nguy6n phlr liQu, VTPT ttfly thi, kip thdi dung chdt luqng

cho SXKD theo k6 ho4ch ki5t hqp vdi dg b6o xu huong th! trucrng.

3,3, Gi,fii phtip vi qudn tr! sdn xudt
- Tri6n khai cl6i mdi md hinh, nQi dung quan tri sin xu6t theo c6c m6 hinh ti6n

ti6n trong nganh.

- PhAt huy ttii cla ndng lgc thitit bi sau dAu tu chiAu s6u ddy chuydn n6i cgc cti5

tdng san luQmg, n6ng cao ch6t tugng ;gifu chi phi san xudt. Tfp trung san xudt sgi

v6i ch6t lugng 6n dinh nhAm dap rmg c6c y6u c6u cria th[ truong, kh6ch hdng.

- ThUc hi6n gi&m c6c d[nh mrlc KTKT trong ndm 2020 so vdi thltc hiQn nflm

2019:
* Lao clQng: I -2%
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.: + Dien:l-zyo
+ Nguy6n liQu:0,3 -0.5%
- Cen h6i aay chuydn sgi n6i'cgc phdn lu6ng 2 ddng ch6t lucrng sgi kh6c nhau

mQt ddng mric trung binh nhu hiQn nay tl6 duy tri tieu thU & c6c'thi truong tAm trung
hiQn nay nhu Ai Cflp, mQt ddne ch6t luqng cao hcrn d0 xdm nhfp c6c thi trudrng cao
c6p, kh6 tinh, c6 gi6 brin cao hon.

- CAn AOi hi co c6u o6ctn4t hang pht hqrp vdi ndng lgc thii5t b! vd nhu cAu thi
truong. Ha thap chi si5 binh qu6n ele tang sin lugng, gi6m chi phi sin xu6t,ting khi
ning cpnh tranh tr€n th! trudng.

s6t nhu cAu thi trudng, kh6ch hang vd n6ng lgc thitfu bi, chri dOng, linh ho4t
t6c nghiQp gifia cdc nhq m6y vdi c6c phdng ban iI6 tri6n khai ki5 ho4ch,trong p

di6u

tl6m'

xu6t nhi.p nhdng, her, .hti ldn,xuong chuyOn nhern giem thi6u hao phf,

IKD clat hiQ;r qui cao.

- T0p cao dQ cho c6ng t6c chlm s6c, tu sta, b6o tri b6o duO,ng thi6t b!, thay
th6 VTPT, quen lf cdng nghe, thao t6c de 6n ilinh vd ndng cao ndng su6t, ch6t fugng
SP. PhAn d6u dua ctr'At tuqng sgi c6c topi itpt ttqcmg 15 theo thting kO Uster staric
2018.

- Kip thdi cflp nhat, sria d6i, bO sung h0 th6ng c6c dlnh mric Kinh ti5 - Ky thuft
cho c6c don vi phn hgp vdi"sp ph6t tri6n cria cong ty theo tung giai doen.

Duy tri HQ thiSng quan ly ch6t luqng theo ti6u chuAn ISO 9001 - 2008 vdi
phuong ch6m ki6m so6t hg th5ng do nQi bQ Cdng ty dam nhigm.

C6ng t6c PCCC, VSCN, VSMT, ATVSLD, sip xiSp mflt bE rg, gian m6y dugc
ti6p Sc quan t6m, d6n cliSc thucrng xuy6n. C6c cdng t6c kh6c phii.tlugc duy tri theo
nAn n6p cld tfuc hiQn

3.4. Gidi phdi vl qudn tr! Tdi chfnh.
- Quan ly chat ch€ vA tii chfnh, b&o todn vd ph6t tri6n viSn, cOn d5i ctfi v5n vn kip

thdi drip rrr-rg"cho SXKD, chi'tri cho ngudi lao dQng vd dAu tu ph6t tri6n theo k6
hopch. , '''

- M& rQng quan hQ vdi nhi6u ngen hdng OC tim tlOi tac c6 tqi nh6t khi vay vrin.
Trong dii hqn xdy dgng c6c phbcmg 6ntdngngu6n v5n chri sd hfru d6 gi6m bot tinh
trpng m6t can AOi tai chinh ctla C6ng ry;

- C6ng t6c k6 todn quan iii Ooq. c$p nhflt vi b6o c6o thudrng xuy6n hang th6ng,
phdn tfch chi phf vd hiQu qui S)KD hing thane kip thdi. ' i

- Ki6m sorit ch{t chE c6c chi phi, iia "eJAu-rao, 
dAu ra a6 Aam b6o SXKD c6

higu qui cao nh6t.

- Cflp nh$t kip thdi c6c chinh sdch hd trq doanh.nghiQp cria Ch{nh pht, nganh vi
cl[a phuong dC tranh thir tfln dUng co hQi, tqi th6 cho COng ty.

3,5. Mpt sd nhiQm vlt khric.
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- Thudng xuy6n quan t6m cung cO tt Oi dodn ki5t, bao dim sg <16ng thu0n trong toan

COng ty, tii5p trlc x6y dWg VEn ho6 doanh nghiep Halotexco' Chem lo c6ng t6c

eNQp, OOi sOng, <I&m b6o giii veng On dinh chinh tri, trAt lu an ninh, an todn lao

dong, PCCN... trong c6ng ty, hoan thanh tr6ch nhiQm vi nghia vu doi v6i Nhi

niirl,,c6c ci5 tt6ng vd nguoi lao ilQng. Tich cgc huong img, tham giac6cho4t dQng xd

hQi, nhAn dpo,'t& thiQn v6i nganh vd it[a phuomg"

- Ph6t huy vai tr6 l6nh dgo, h?t nh6n chinh t{, cria Eang bQ c6ng ty; tao ctiau kion

cho c6c tO ctlic Dtuig, Eoan th6 hoat dQng c6 hiQl qua, g6p phan l$n hef, gi6o {Uc

ngudi LD ttoan t i!t,, fro b6 ph6n d{u x6y dune c6ng ty ph6t tri6n bAn vgng, ildi si5ng

vat ch6t vi tinh tnanltra Ngudi LD ngdy cing dugc nflng cao.

K(nh thua c6q.quf vl <lai bi6u, c6c quy vi c6 cl6ng !

T4i'D*i hQi ndy, HDQT dA nghi vd k6u gqi Quf vi CO d6ng, ffr6t huv tinh ften

ldm chir, V tblrc trpc4.qhigm 9a9,i4p t*ng theo h,an, d6ng g6p nhiAu i kiiln h6t srlc

x6y 4rng,'d6 nim iOin dat kilt qui ttit hcm. Ph6n A'5u Aua CgP ty CP DQt Mav

Hoing Thi Lo4 chring ta vugt qua nhthrg kh6 khdn th6ch thtii, hoen thfrrh'c6c chi

ti6u,.rnUi tibu dA ra, tiiSp tpc. ph6t tri6n b6n vfrng, ximg ctang v6i COng ty vinh dy

mang t6n Th6n mdu B6c HO kinh Y6u.

Tr6n co s5r euytit ngh!'cua"DAi hQi d6ng CO AOng; IIEaT sE ti6p tqc cs th6 ho6

thanh c6c Ngh[ qry6t, tt6ng thoi chi d4o, gi6m s6t co quan diAu hdnh thuc hiQn hoan

thanh c6c chi ti6u ki5 ho4ch san xu6t kinh doanh ndm2020

Thay mat HDQT, xin tr6n trgng c&m crn su quan t6rn gitp d0, tin c4y, irng hQ

cloa ckcdOi ta., c6c nhi ddu tu, c6c C6 d6ng; xin"trdn trgng cim on nhirng n6 luc lon

lao cira CBNV, Nguoi lao dQng d6 g6p phsn quan trgng lno su nh6t triiSn ctra c6ng ty

trong thdi gian qua. TIEQT COng ty cfing mong mu5n tiiSp tUc nhan sg tin tuong, gin

b6 ve d6ng thuan cua Quy CO ttong, ngudi lao dQng trong c6c ho4t itong cua COng ty'

Xin kinh chric quy vi <tai bi6u cung toan th€ quy vi cO d6t'g menh kho6, het'tr

ph0c ve thanh c6ng.

Kinh chric Dei hQi thenh cOng tOt dqp.

Xin'trdir irgng c6m <rn!

TM HQI EONG QUAN TRI
TICH
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