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BAo cAo cua BAN KIEM soAr i ;

T4r D4.r UQr CO OONC NAIA 2o2o

Kinh thua quy vi ctpi bi6u! "' 
' 

'

Thua toin th€ c6 ttOngt a- "1

C[n cri lupt doanh nghiQp sti OglZOt+/QHl3 ngiry 2611112014 ctra QuOc HQi (c6 hieu

luc tu ngiry 0ll7l20l5).
I . 4 +..r ,CIn cri viro quy6n h4n vir tr6ch nhiQm cria Ban ki6m so6t dugc quy dinh trong bin di6u

lQ COng ty cd phin DQt May Hoing Thf Loan.

CAn gri ydo c6c 86o e6o <t6nh gi5 c6ng t6c quin ly cria HEQT, b6o c6o t6ng ktit tinh

hinh thlrc hiQn ke hopch SXKD nfum 2019 vd nhiQm vp, giii phSp thWc hipn kii hoach

ndm2020 cria TOng gi6m diSc C6ng ty.

Cdh'cri 86o c6o tii chinh n6m 2019 do C.6ng ty lflp vd duge ki6m to6n boi C6ng ty

TNHH kiiSm to6n An ViQt.

Thay m{t Ban ki6m so6t, T6i xin b6o c6o tru6c Eai hQi ddng cd d6ng v0 kOt qui gi6m s6t

tinh hihtrhopt dQng sin xu6t kinh doanh ndm 2019 cua COng ty cho ni€n d0k;5t ttrirc

ngdy 3lll2l20l9 nhu sau:

L Eic*tlifm tiilh"hlnh thge hiQn sin xu6t kinh doanh:

- NEm z}lg,tinh hinh sin xu6t kinh doanh gap r6t nhi€u kh6 khaiitlrbng rtfinguyOn nh6n

chfr yiSu do cugc chii5n thuong mai M! -Trung k6o ddi vd chua c6 d6u hiqu ch6m dtit. Gi6 sqi

gi6tn rdt sdu, sric mua ddi vdi thi trudng cfing giim rdt nhi6u do thi trudng lo nggi v0 chiOn

tranh thucrng mpi c6 th6 lpq th+ue khi€n bho tinh'hinh ti6u'thg ctra c6ng ty g6p rAt nhi6u tr6

ng?i.

- Lao dQng nim 2019 bi6n <tQng nhiOu, viQc tuy6n dUng g6p nhi€u kh6 kh[n do tinh ch6t

tlflc tliOm nginh ngh6 OQc h4l mfc luong chua phii le h6p ddn. pia phucrng xu6t hiQn c6c][<hu

c6ng nghiQp mdi, xu6t khAu ho dQng nudc ngoii tlng-cao.

Mric luong t5i ttri6u vtrng t[ng d6n <tiSnctri phi tG-n luong, BHXH ting cao.

- ViQc thitiu hr$ lao dQng Q4l20lg dIn diSn ting ca ldm tdng chi phi tiiin luong cira cdng

ty.
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1. Thgc hiQn c6c chi ti6u chfi y6u( Theo nghi quy6t DHCD):

STT
CAC CHT TIEU

CHU YEU DVT
THIJC
HIEN
NAM
201& "

NAM 20J.9

TY LE SO SANH
(o/o\

NGIII
ouYftr

THI/C
HIEN

NQ (KE
HOACH)

CUNG
KV

1 Doanh thu Tr.d6ns 937.734 1.000.500 922.t33 92,l7Yo 98,340h

2 Kim neach XK 1000 $ 25.1 50 21.000 15,560 57,630 61,870h

3 San luone TAn 17.986 18.s00 14.957 80,85% 83,160h

4

Thu nhpp.
BOArls/Thans 1000 d 6.96s 6.800 7.365 109,04o 106,460/0

5

Lgi nhudn tru6c
..i
tnue Tr.dtine r0.017 15.000 -30.587 -203,91o -305,350/o

6 C6 tuc n6m %IVEL 15 r5-20% 0

Qua bing tr€n ta th6y c6c chi ti0u ddu kh6ng d4t kC hoach trir chi ti6u v6 thu nhpp.

2. Tinh hinh thqc hiQn SXKD nIm 2019:

2.1. Tinh hinh sin xuAt

a. COng tic thgc hiQn k6 ho4ch sin xu6t.

-"' ' -!n lugng sin xu6t kh6ng d4t dugc nhu k6 ho4ch. Nguy6n nhdn:lrong.Ram sal

- Thi truong bitin dQng th6t thu<yng, nhu ciu sgi xu6t khAu vd'ii$i ttia'!1iEm sfit.do.do

trong ndm ti6u th\r chfm.
;

- Lugng sgi t6n kho dAu ndm20l9 cao, trong n[m c6 nhfrng hic phai sdLn xuAt cAm ching
kh6ng theo don dpt heng di kqm li eiam luqng sin xuAt cho phu hqp v6i tinh hinh thpc t6.

b. Cdng tic thqc hiQn ilinh mr?c kinh tii t<y thuflt

Nhin chung mQt si5 chi ti6u vC dinh mric kinh t6 k! thu4t c6c nhd m6y so vdi dinh mtc
chua d4t y€u ciu : chi ti6u diQn, ch6t lugng...

Hao phi nguy6n liQu: Einh mric b6ng (1.115 kg b6ng/kg sgi), thpc hiQn( 1.124 kg b6ng/kg

sgi). t - *-n

Hao phi ttign: Dinh mric(2.84Kw/kg sgi), thyc hiQn(2.89Kw/kg sqi).

Hao phi lao dQng: kti hoach(13.8 cdng/t6n), thgc hien (14.96 c6ng/t6n).

Song c6c chi ti6u niy hing n[m dugc cAi thiQn so vdi nIm trudc li6n ke (nfun sau giArn

hon so vdi nim tru6c)

2,2. Cdngtrlc c6ng nghQ vir quin $ thi6t bi:

a. Cdiig thc Cdng nghQ:

- Trong nfumZ}l9,luqng b6ng nguy6n t6n kho nhidu v6i nhi0u lo4i b6ng voi phArn c6p

ch6t lugng kh6c nhau, song nhi m6y yi c6c don vi li0n quan dd chu dQng linh ho4t trong c6ng
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t6c pha trQn nguy€n liQu, tu d6 dua ra dugc c6c gi6i ph6p nhdm d6m b6o ch6t lirqng nguyOn

liQu dAu vdo, duy tri 6n ttinh sin xu6t.

b. Cdng t6c chim s6c, tu sr?a thi6t bi:

- C6ng t6c ch6m s6c thitit bi lu6n dugc chri trgng, tir c6ng t6c th.qc hiqn lich xich ddn

cdng t6c chdm s6c chidu s0u, c6i ti6n hqp ly h6a n6ng cao hiQu qui thi6t bi , nhd v4y mi c6c

chi ti6u vO triQu su6t dAu tlng hon so v6i cung kj' 2018.

- Diu ndm 2019 c6ng ty tld dua vdo ho4t dQng dfry b6ng chii m6i diu tu g6m 2 d6y b6ng

vir25 m6y chii mdi,thanh ly.toin bQ c6c m6y chii cfl C40 cira h6ng Marzoly. P6"g thoi ndm

2019 dua mQt s6"m6y ghep, m6y th6, m6y 6ng tu nha m6y sgi Bic Ninh rO tip dflt sdn xuAt,

thanh ly toin bQ c6c m6y gh6p cfl hflng Riter D10, D30 vd mQt si5 m6y 6ng 338 vd Savio dd cfr.

Thanh ly 14 miy con RC cfi h6ng Marzoli. Sip xi5p lpi m4t bdng nhi xuong gian b6ng chii,

gh6p th6,.may Ong dim b6o aieu [iQntOt nh6t cho sin xudt. Vi vfly trong ndrn 2019 c6ng ty dd

r16p ung dugc yOu cdu thi trudng sgi, y€u ceu re ohAt lugng, giim diQn n[ng, tlng ndng srr6t...

3. Cdng t6c thi trufing, don hirng:

NEm 2019, cdngt6c thi trulng don hdng gflp rAt nhi0u kh6 khdn: C6 nhirng thdng don

hdng kh6ng iliy't6i gay kh6 khln cho viQc trirln khai sin xudt, kdo theo chi phi sin xuAt tren I

kg sqi t6ng theo. Ering trudc nhfing kh6 kh[n d6 thi ban lSnh d4o c6ng ty vi phdng ban liOn

quan dd c6 rlh$ng gi6i ph6p-nhu sau:

- Tinh to6n c6c phuor.rg 6n SXKD, tiOu thU sdn phAm cfrng dugc didu chinh theo hudng

thi trudng vd lgi nhufln timg dcm hing cq th0. Thay vi sAn xu6t bdc rh4t nang sgi truydn th6irg

nhu sgi Ne jOlt TCD 65/35, sgi Ne 3211 CD, Sgi Ne 3212 CD cing ch4y cing 15, c6ng ty dd

chir dQng chuy6n sang ch4y c6c m{t hing khic nhu: Sgi 100% PE, Sgi CVCD, sgi Siro cho

nhimg th6ng dcrn hdng kh6ng d6y idi.

- Nd llrc d6 ph6t tri€n vd m& rQng thitrudng xu6t khAu: sgi TCD (Nam M!), sgi PE (FIan

Qudc), sgi CVCD (Ai Cip) nhmg v6n chir yOu li Thitrudng Ai Cflp.

- EAy mpnh viQc tiOu ths o thi truong nOi dia cs th6: nlm 2018 ti le tiOu thu sqi nOi dia

chi6m tnoeng 35o/o trdnti5ng doanh thu thi ndm 2019 t'i le le 50% tr€n t6ng doanh thu.

4. Vd cdng tic lao dQng, diro tqo, ctr6'O9 chiriir sich nguli lao tlQng, an toin lao

tIQng:

4.1 Tinh hinh biAn d\ng lao dQng ndm 2019:

- EAu n6m 2019 Cdng ty c6 837 ngudi.

- SO t-O tdng trong lcj': 55

- SO lP gi6m trong kY:214
,t

- Sd lao dQng hiQn c6 d6n 3lll2l2}l9: 678 nguoi

TOng.si5 tao dQng trong n6m bi6n dgng giim nhiAu. Nguy0n nhdn lir trong khu vuc NghQ

An, Hi Tinh c6c doanh nghiQp m0 ra nhiAu ngudi lao dQng c6 nhii,u sp lga chon, b6n c4nh do

<ti6u kiQn di xu6t khhu lao dQng hiQn nay dE dang n€n nguoi lao dQng nghi th6i vigc t4i C6ng

fy dC di XK lao dQng nhiOu

4.2 Cdng tdc ddo tqo, tuydn dung, hit kat hqp d6ng LD:
3
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- DA t6t nghiQp cho 36 hgc sinh hgc l6p tpi chric nginh DCt Sgi, do Trudng DH COng

nghigp phOi trqp EH B6ch khoa HN t6 chtic t4i Trudng EH Cdng nghiQp Nghq An khoa 2014-

2018

- Cir 9 crln b0 di hgc lop Gi6m il6c xi nghiQp do Trudng D4i Hgc Cdng nghiQp DQt May

HnNOi thus hien

- E6,i v6i c6ng nhdn tryc tii5p sin xuAt trong ndm 2019 d5 diro t4o m6i I I HS. Trong do

cdng nhin dimg m6y sgi 10 HS; cdng nhdn bio todn 1 HS. Edo tpo nghO 2: 18 HS, trong d6

cdng nhdn dimg m6y sgi 15 HS c6ng nh6n bio todn 3 HS dC c6n d6i tt6p ring dt LE khi c6

bitin ttQng; HiQn dang dio tpo 11 HS C6ng nhdn CN sgi

4.3 Thwc hiQn chd d0 chfnh sdch cho ngwdi lao dQng:

- C6ng ry dA lu6n quan tdm giii quy6t klp thoi c5c ch6 d0 chinh sdch cho nguoi LD.
-. 

I i ta r ^ r r ,-t-lr T ----.--- - tl- !-- -Ti6n luong vA c6c khoin thu nh4p kh6c nhu le, t6t, sinh nh4t, Luong th6ng 13,... lu6n tri ddy

dri dring kj, han. Thu nhfp BQ n6m 2019 : 7.378.000 d/ngubi/th6ng - ting 60/o so vdi cung kj,

- COng ty de trich nQp BHYT, BHTN, BHXH <lAy du theo quy dinh.

- C6ng t6c BHLD dugc quan tdm chu d6o. Qudn 6o, trang bi, dpng cqBHLE theo quy

dinh dugc trang c6p itAy dtr kip'thdi.

4.4 Ve cdng tdc an todn t.og 40ng, PCCN

Cdng t6c ATVSLD, PCCN, phdng ch6ng thiOn tai thuong xuy6n dugc d4u biQt quan tdm.

Lenh dpo c6c don vi cung v6i Cdng doin di thudng xuy0n tuy6n truyi:n nhic nho ngudi lao

rtQng n€u cao y thtic ch6p hinh c6c quy trinh, quy dinh vA efVStD, PCCN. Hing th6ng tdt cb

CNCNV toin C0ng ty itAu ky rO an toAn. Trong ndm 2019 Ban- an toin C6ng $ cirng dpi diQn

c6c don v! li6n quan dfl td chric ki6m tra dinh ki rndi quli I l6n vi c6 bi0n bir d6nh gi6 ktit

lufn itO c6c dcyn vikhic phqc ki.p thdi nhtng"t6n t4i. Th6ng qua c6c dqt ki6m tra,circ don vi dd

c6 f thric tr6ch nhiQm thpc hiQn nghiCm tuc c6c quy dfnh, quy trinh vC ATVSLE,PCCN.

Trong ndm 2019 Cdng ty kh6ng de xAy ra vp tai nan nio.

VC phdng chting ch6y n0 C6ng ty dpc biQt quan tffm. Trong ndm 2019 daddu tu c6c

thiCt bi PCCN nhu binh cftu hoa, vdi ctiu h6a ...

Tiong nim 01 vp b6n ch6y nh6 tai Nhi m6y sgi I do chqp diQn. Tuy. nhi0n dr cdng t6c

PCCN d6"dugc chuAn bi chu d6o n6n da kip thoi xri lf ngay kh6ng inh huong d6n S)"

5. Va cdng tic ki6m sorit hing tdn kho, chfm IuAn chuy6n:

- Do il6u ndm lugng b6ng tdn'kho l€n <t6n 2.600 t6n n6n trong ndm cdng ty dA diiu chinh

mua b6ng vC it AC su dpng hi5t luqng tdn kho cao n[m ngo6i,dua hdng t6n kho cu6lndm vd

1.500 t|n. C6ng t6c b6o quin kho b6ng ludn dugc chri trgng dac biet ld phdng cfrOngfnay nO,

| - -r !. - 1 -\
qudn ly sip xrip bdng khi c6 sg c6 mua lfi lpt. Do d6 dtin cu6i ndrn 2019, luong t6n $o b6ng

v6 nguOng an todn, chAt lugng b6ng itim b6o phgc vp s6n xu6t.



- Sgi nlm 2019 tinh hinh thi trudng x6u nh6t trong c5c n6m gan day, b6ng c[ gi5 cao din

rtiin gi6 thenh cbq gi6 sgi tr€n thi trudng gi6m sdu, sfc mua cflng giim n6n c6ng t6c ti0u thq

gltp 6tnhi6u kh6 khAn. C6ng ty phii c6n d6i gita ti6u thu vd duy tri sin xudt ee Uao dim 6n

dinh c6c 1nat nh6t ld tAm ly vi thu nhflp cho ngudi lao dQng do. Tuy nhi6n c6 nhirng thdi diOm

trong nflm 2019 do tinh hinh kh6 khln n6n lugng t6n kho c6 hic 16n d6n 2.000 t6n.D6n ngdy

3lll2l20lg cing vdi sp cti ging ti6u thg cria phdng kinh doanh cfrng nhu chi6n lugc gi6m k6

hopch sin xu6t cho pht hqp v6i tinh hinh thgc t6, sgi tiin kho d{ giim xu5ng khoing 1.000

tfn. Dfly ld sy c6 giing r6t l6n cira c6ng ty trong tinh hinh thi trudng kh6 khdn hiQn nay. O6 Uao

quan ch6t luqng sgi cung ung di3n kh6ch hdng mQt c6ch ttit nh6t, cdng ty lu6n chri trqng uu

tiQn ban hing tdn kho l6u ngdy cira cdng ty n6n c6c m[t hing sgi 16u ngdy troug kho d[ ph0n

l6n dugc gi6i ph6ng

- C6ng ty dA n5 lgc tim ki6m kh6ch hing ti6u thp nhung gi6 kh6ch hdng trA th6p hon

nhi6u so v6i gi6 thnnh n€n cfing chi'ch6t c6c hqp d6ng vdi sO luqng vira phdi.

- EOi vdi vfit tu phq tung, C6ng ty <tA ki6m so6t chdt ch6 c6c nhu ciu dflt hing A6 ti6t

gi6m chi phi rt6ng thdi han chi5 hdng t6n kho. HiQn nay viQc quin ly mua sim , sri dung tpi c6c

nhd m6y ch6t che hon n€n vAt php tung dflt mua ddu su dung ngay, kh6ng t6n kho nhiAu nfra.

6. VO c6ng tic tliu tu ddi mfi, sfra chiia cria COng ty

;
NIm 2019, C6ng ty tiep tgc trii5n khai c6c h4ng mpc cdn l4i khodng 30o/o ci;r- dg 6n

diu tu chiAu sdu dfly chuyi:n sgi ndi cgc bao g6m 11 g6i thAu thiet bi php tirng v6i t6ng gi6 trl

gAn 69 t! d$ng,nghiqm thu vdo ngdy 28ll2l20lg. Bao g6m: EAu tu ddy chuyAn b6ng chai;

m6y rt6nh i5ng; m6y gh6p ctii; thr)ng crii cho m6y chii, m6y gh6p; mdy tich xo ngoai lai; m6y
I

lqc bUi; m6y k6o sgi th6.

Vdi cht truong diu tu OOi mOi thi0t bi cira c6ng ty ndm 2019, dd n6ng cao ch6t lugng

sgi cira c6ng ty nhim c4nh tranh vdi thi trudng trong nu6c, cfrng nhu mo rQng xu6t khAu ra

nudc ngoiri.

Il. Tinh hinh tiri chinh:

Ndm 2019 tinh hinh tii chinh cira cdng ty gflp r6t nhi0., kh6 ktrdn do viQc *6t ca, d6i

tii chinh. Cuth6:

- N6m 2018 cdng ty m6t cdn d6i khoing 18 ti thi trong ndm 2019 dE tdng:l0n 54 fj' ddng

do c6ng ty Sii dpng 45% ngrdn rodn ty c6 d0 tdi trg cho chuong trinh diu tu chiAu sAu doi mdi
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thiet bi tu curii ndm 2018. Ngodi ra, trong nirrr. 2019 Ngfrn Hdng Nhd Nu6c thit chat viQc cho

vay ngo4i tQ vi vfy cdng ty phAi vay bing d6ng \n{D v6i l6i suAt cao hon l6i su6t Hri vay

USD. L6i su6t cho vay cira c6c ngdn hdng trong n1m2019 tdng tir 0.5-1.5 % so v6i ndm 2018.

C6c yilu t6 tr6n t6c dQng tr.uc tii5p di5n chi phi tii chinh cria c6ng U cu thO: Chi phi tdi chinh

n[m 2019 lil20,4t] <16ng tdng2,l3 r] d6ng (11,69%) so v6i nam 2018.

- ViQc ti6u thp gflp nhi0u kh6 khdn,gi6 sgi giim r6t s0u, sirc mua d6i vdi thitrudng cfrng

giim r6t nhiAu khitin viQc cing b6n cdng 16'

Bi6u t: sANc cAlq oot xr roAN

(Ngu1n : Bdo cdo tdi chinh ndm 2019 dd ki€m toan)

TAI SAN
3uL2l20l9 aLt0u2019

SO SANH

TuyQt tl6i
Tuo'ng dOi

(ohl

1 ) 3=l-Z 4=ll2

A TONG CQNG TAI SAN 367.695.038.614 491.214.A04347 (123.s18.96s.693) 74,85"/0

I Tiri sin ngin hqn 201.199.77s.129 3s1.929.085.936 (1s0.729.310.807) 57,l1nh

a
Ti6n vi c6c khoin d6u tu TC
ngin han

9.006.487.769 8.s07.446.032 499.041.737 t05,87yo

b C6c kho6n phii thu ng6n h4n 71.092.107 .932 r 14.583.566.991 (43,491.4s9.059) 62,04Yo

Trong d6: Phdi thu cila'khdch
hdns

74.744.895.979 1 1 1.420.708.61 I (36.67 s .812.632) 67,080

c Hingtdn kho t20.494.882.242 223.775.539.570 ( 103.280.6s7,328) 53,85%

d Tdi s6n ngin hpn kh6c 606.297.186 5.062.533.343 (4.4s6.236.t57) 11,98yo

II Tiri sin diri h4n L66.495.263.485 139.284.918.371 27.210.345.114 ll9,54o/"

a Tdi sin c5 dintr 160.710.329.335 t04,092.053.284 56.618.276.051 154,390h

b
DTTC ddi han &Tdi s6n ddi han

kh6c
s.784.934.150 35.192.865.087 (29.407 .930.937) 16,444

B TONG ceNG NGUON voN 367.695.038.614 491,.214.004.307 (123.s18.96s.693) 74,85"h

I Ng phni trf, 333.338.823.?21 421.634.137.058 (88.29s.313.337) 79,06o/"

a Ng ngin han 274.215.580.471 364.826.753.954 (90.611.173.883) 75,1604

Trong d6: Vay vd nq ngdn hqn 221.874.185.471 324.424.524.289 ( 102.ss0.338.818) 68,39yo

Phdi trd ngadi bdn
'38.969.768.922 20.774.687.649 18.195.081 .273 187,58o

b Nq ddi han 59.t23.243.6s0 s6.807.3 83. 104 2.315.860.s46 104,08%

II V6n chfr sO hilu 34.356.214.893 69.579.867.249 (3s.223.6s2.3s6) 49,38"/"

a V6n cht sO httu 34.356.214.893 69.579.861.249 (3s.223.6s2.3s6) 49,38u/"

Trong <16: V6n dAu tu cira chri
s0 hfru

33.600.000.000 33.600.000.000 100,00%

Qu! dAu tu ph6t tri6n 27.777.952.653 . 2s.727.474.004 2.0s0.478.649 107',97yo

Lgi nhuOn sau thui5 chua PP.

- Kj,trudc
3.565.49r.637 2.470.598.8s0 t.094.892.787 144,32%

- Kj ndy (30.587.229.397) 7 .781.794.395 (38.369.023.792) -393,060/o
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Bi6u 2 :

,,
KET QUA HOAT DQNG KINH DOANH

Nhfln x6t: 
(I'tgu6n : Bdo cdo tdi chfnh ndm 2019 dd ki€m todn)

Tii sin vi ngudn v5n:

-Ar ong rar san n[m z}i-9 h 367 .695 triQu d6ng, gi6m 123.518 triqu ddng tucmg irng v6i

rj'lQ gi6m 25,15 % so v6i n6m 2018.

Trong d6: + Tii sin ngin h4n 2}.l.lgg triQu d6ng gi6m 150.729 tri,Qu dting (gi6m

42,83o/o),tei san ddi hpn ln 166.495 triQu ddng ting27.2l0 triQu <16ng (gi6m 19,54%).

+ Nq phii trit 333.338 triQu d6ng gi6m 88,295 triQu d6ng (ginm 20,94ofi, v6n

chir sd htu 34.356 triQu ttdng giim35.223 triQu ddng (ginm.50,620 ).

- U6t c6n d6i ngudn v6n theo BCTC 73 fj'd6ng

Hing tdn kho :

- Hing tfin kho tai thdi ctiOm 3 lll2l2ll9lit l20.Ag4triQu ddng giam 103.280 triQu d6ng

(giim 46,1i%)so v6i n6m 2018. Hdng t6n kho chitim 32,17o/ot6ng tdi sin, trong d6 chir y6u:

\,\

Dctn v tinh: I)ons VN

TT CHI TIEU 2019 2018 SO SA H

fuygt Odi (o/,,\

I TONG DOANH THU 928.463.906.653 941,352,586,792 (12.888.680.139) 98,63',h

a

Doanh thu thudn b/hing vd

CCDV
922.133.247.398

937,720,613,426
(1s.587.366.028) 98,34"1,

b Doanh thu hoat clOns tdi chinh 2.681.668.411 2.599,388,448 82.279.963 103,17"/"

c Thu nhdp kh6c 3.648.990.844 1,032,584,918 2.616.40s.926 353,387,

2 TONG CHI PHi 959.051.136.050 931.335.r29.483 27.716.006.567 102,98"1,

a Gi6 vOn bin hdne 895.065.019.663 861.604.87 I .882 33.460.147.781 103n88'Zr

b Chiphitdi chinh 20.424.2t2.552 19,287,068,729 2.L31.143.823 lll,690h

Tronsd6: Chiphildivav 18.489.822:80i 11,150,445,.462 7.339.317.341 165,82.',h

c Chi ohi bdn hdne 20.717.652.407 23,572,996,740 (2.8ss.344.333) 87,89',h

d Chi ohi quAn lV 21.513.491.718 27.129.933.346 (s.616.441.628\ 79,30o/o

e Chi phi kh6c 1.330.759.710 740,258,786 590.500.924 179,77"/t

3

TONG LqI NHUAN
TRIJOC THUE

(30.s87.229.397) 10,011,457,309 (40.604.686.706) -3i05,34',t/o

a SXKD chinh (32.90s.460.s31 ) 9,725,131,177 (42.630.s91.708) -338,35,'/o

b Lqi nhufn kh6c 2.318.231.134 292,326,132 2.025.905.002 793,0301,

4 LqI NHUAN SAU THUf (30.s87.229.s97\ 7,78L,794,395 (38.36e.023.792) -393,06"/"

5

LAI CO BAI\ TREN CO
PHITU

(e.103) 1.936 (11.039) -470,21"1,



NQi dung 3yt2l20t9 0U0y20t9
CHENH LPCH

GIA TRT (%)

Nguy6n liQu, vft liQu 57.408.547.048 122.622.721.533 (6s.2t4.174.4,8s) (53, t8%)

Chi phi s6n xudt, kinh
doanh do dang

10.s27.t98.297 19.362.660.7s5 (8.83s.462.458) (45,:63%)

Thdnh phAm 49.993.746.635 73.431.601.481 (23.437 .8s4.846) (31,92%)

Hing h6a 2.052.853.647 7 .877 .379.143 (5.824.525.456) (73,94oh)

Tinh hinh hdng tdn kho gi6m m4nh so v6i dAu ndm. Trong d6 ti l9 gi6m nhiOu nh6t le

nguyen liQu, vflt liQu giam eS.itq triQu (- 53,18%) vd thdnh phAm giim 23.437,triQu 09nq (-
31,92%). Nguy6n v4t liQu giim do t6n kho diu nlm 2019l6n n6n Cdng ty dd rl6y m4nh gldm

nh4p nguy€n v4t lieu tl6 c6n d6i cho phir hgp vditinh hinh tii chinh ctra c6ng ty.

Sin lucrns (Tfin) Nim 2019 NIm 2018

Nhip kho 1s.030 t9.294
XuAt kho t5.s42 18.1 16

Thinh phAm gi6m do tinh hinh chi6n tranh thuong mai M! Trung nOn thi truong nhu cAu

gi6m silt, gi6 sqi giim sdu n6n COng ty d5 gi6m lugng s6n xuAt trong ndrn.

Cdng ng :

- Nq phii thu tpi thdi di6m 3lll2l20l9 : 71.A92 trisu d6ng,

Ttong d6:

+ Phii thu ctia kh6ch hing : 74.744 triQu tl6ng

+ Ung tru6c cho nguoi b6n 863 triOu d6ng,

+ Phii tfiu kh6c 326 triQu d6ng,

- C6ng ng phii thu kh6ch hing gidm 36.675 triQu <16ng (- gi6m 32,92%) so v6i cung k!

ndm 2018 cho thAy trong n6m 2019 c6ng ty ilA ki0m so6t r6t tdt tinh hinh cdng ng.

- N[m zllg,c6ng ty ilA lflp dg phdng cho kho6n ng kho ddi +4i'triQu <tdng dua t6ng sO

trich l0p dg phdng 16n4.842 triQu d6ng.

- Nq phni trd t4i thli <ti6m 31ll2201g le 333.338 triQu gi6m 88.295 triQu d6ng (- giam

20,94 %) so vdi ctng kj', trong d6 ng ng6n hpn giim 90.61 1 triQu d6ng, ng ddi h4n tdng 2.315

triQu d6ng.

- So s6nh gifra c6ng nq phii thu vi c6ng ng phii tra cua khSch hirng cho th6y c6ng ng

phdi tri gdp a.6lin cdng ng phii thu, didu nay cho th6y cdng ty thu h6i c6ng ng t6t.

- HQ sO nq tr€n vi5n chri so hiiu 9,7 ?}rnirong khi d6 quy dinh S 3 6n cho thAy cdng ty

dang gflp rui ro trong viQc tri ng, cdng ty cdng gip kh6 khln trong viqc di vay ngin hdng.



"T

l

":
Doanh thu :

- T6ng doanh thu vi thu nhpp dat 928.463 triQu ddng, giim 12.888 triQu doug hay giirn

l,37yo. Trong d6 doanh thu thuAn dqt922.133 tri6u ddng, gi6m 15.587 triQu d6ng hay giam

l,66ah so v6i n6m 2018. Nguy0n nhdn: ndm2019, chi6n tranh thuong mpi k6o ddi nOn tinh

hinh tiOu thp cria cdng ty glp ritnhid,u trO ng4i.

Chi phi :

- T6ng chi phi SXKD cria Cdng ty n[m 2}lg ld: 959.051 triQu ddng, t6ng 27.716 triQu

tt6ng tdng 2,98oh so vdi ctng kj'n6m 2018. Trong d6:

+ Chi phi tdi chinhtdng2.137 triQu ddng - ll,690/0 so ndm 2018, trong il6 chi phi lai

vay t[ng 7.339 triQu ddng - 65,82yo do 2 nguyOn nh6n:

Mgt la, du ng binh qudn ndm20|9 tlng cao so vdi ndm 2018.

Hai ld, do trong nlm 2019 NHNN thit ch+t viQc vay ngo4i tq do d6 c6ng ty cin d6i lpi tj,

lQ vay \rND vi vay USD trong khi lAi su6t \IND gdp d6i so vdi lf,i su6t USD, ngoiri ra thi

trong nim ldi sudt USD ting so vdi n6m 2018.

Chi phi tii chinh chii5m 2,13o/ot6ng chi phi vi chi6m l,ggoh doanh thu.

+ Chi phi bdn hdng gi6m: 2.855 triQu d6ng tuong img v6i tj' 16 gi6m 12,11(6. Nguy0n

nhdn ld trong nim ti€u thU it hcrn 2018. Ngodi ra, do tinh hinh ti€u thg kh6 khdn, don gi6 sgi

giim n6n cdng ty da tich cgc ildm ph6n v6i O5i tac v4n chuy,Sn h5 trg cdng ty trong hic kho

kh[n beng c6oh gi6m don gi6 vfln chuy6n.

Chi phi b6n hang chi6m 2,160 t6ng chi phi vd chi6rn 2,53o/o doanh thu.

+ Chi pt i quar, $ doanh nghiQp giim 5.616 triQu ddng tuong ring voi tj lQ ginm 20,7oh.

Do ndm 2019 c6 trich lpp dg phdng phii thu kh6 ddi lil 447 tri6u so vdi nim 2018 le : 4.307

triQu ddng,

Vi m$t sri y6u ti5 khac nhu: chi phi nh6n vi6n giim do sip xtip lpi lao dgng gi6n ti6p, thud
-^.oatr. . ..

t.

Lgi nhu$n

- Ki5t qui SXKD ndm 2019: lgi nhufn tru6c thu6 C6ng ry l5 30.587 triQu ddng. Lqi

nhufln sau thu6 15 30.587 triQu d6ng gi6m 38.369 triqu diing so vdi ndrn 2018.

- L6i co bin tr€n mQt c6 phiiiu le -9.103 <t6ng

MQt sti chi ti6u t6ng hgp dinh gi6 hiQu qui cria C6ng ty trong nIm 2019.:
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Khi nlng thanh toin
H0 s6 thanh todn ngin h4n

HQ sd thanh toi{n nhanh

Chi s5 hoSt ilQng

Ngiy t6n kho binh qu0n

Ngiy thu ti0n binh qu6n

Vdng quay v6n luu d6ng

t<6t c6u ngu6n v6n
rr^ A trAttg so ng/long tal san

HQ sO ng A/tin cht so htu
f6t cdu chi phi
Gi6 v6n b6n hing/Doanh thu thuAn

Chi phi b6n hing/Doanh thu thuAn .

Chi phi qutn llilDoanh thu thuAn

Chi phi tii chinh/Doanh thu thuAn

. HiQu qui ho4t tlQhg

12 Doanh thu thuAn/T6ng tdi sin

13 Lgi nhufn sau thu6/Doanh thu thuAn

14 Lqi nhu6n sau thu6/I6ng tii'sin(ROA)
15 Lgi nhu4n sau thu6/V6n ch0 s0 htru(ROE)

Ldn

L6n

Ngiv
Ngdv

Vong

0.96

o:3s

68.5

34.8

3.4

91.9

2.5

2.9

2.0

1.9

0.83

1.58

I t.tg

70,20

36,7 5

J.JJ

0,91

9,70

97,06

)')\
2,33

2,20

2,51

(3,32)

(8,32)

(89,03)

4,73 t
0,29 J

t
t
J

t
t

0.86

6.06

LAn

LAn

%

%

%

%

L6n

%

%

%

Qua bdng trOn ta thiiy :

C6c chi tiOu danh gi6 hiQu qui SXKD vi khi n[ng sinh ldi cira c6ng ty trong ndm 2019
d6u thdp, nguy0n nhdn li do lgi nhqn trong ndm20l9 kh6ng ilat kti hopch <10 ra. Mat ru,a. He
si5 nqA/i5n chri s& hiru h 9.7 hn li qu6 cao so v6i c6c doanh nghiQp cung ngdnh. Ldm ting rui
ro vA m{t tii chinh cria doanh nghiQp. Cdng ty cAn c6 c6c giei ph6pA,5 giTm fre s6 niy *.1619 o
mfc <lQ an toin.

TrAn ddy ld m\t sd n7i dung trong qud trinh kiAm tra gidm sdt crta Ban KiAm soat, xin
bdo cdo Eqi hAi ding cii a9ng. Rdt mong duqc sV Sdp y chdi thdnh crta quy vi c6 ddng nhdnt
giilp chilng t6i th+rc hiQn tiit nhiQm vu.

Xin kinh chric sric kho6 c6c quy vi co ddng, chric E4i hQi thinh c6ng t6t dgp!

Xin chdn thanh cdm on!

Thay mflt Ban Kidm So6t

Tru&ng banb-
Nguy€n Khdnh Ly

l0


