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BAO CAO CUA BAN PIEU HANH
LT QUA SAN XUAT KINH DOANH NAM 2019

Kinh thia Quy vi dai biéu !
Ban Piéu hanh Céng ty xin bdo cdo két qua SXKD nim 2019 va ké hoach SXKD nam
2020 nhu sau:

I. KET QUA SAN XUAT KINH DOANH NAM 2019

1.1  Cic chi tiéu chinh thyc hién nim 2019
DPon vi tinh: Ty dong

STT Chi tiéu K& hoach 2019 Thyc hién 2019 | Ty 1¢ thue hién
1 Tong gia tri san lwong 036,572 046,246 101,0%
2 | Doanh thu (c6 VAT) 820,821 909,259 110,8%
3 | Loinhuloinbethud 10,902 9,974 91,5%
| 4 | Loi nhugn sau thué 7,851 7,942 1012% |
5 | Cotic 9% 9% 100%

1.2 Cic cong tiac chinh da thwe hién trong nam 2019:

1.Céng tdc tiép thi, diu thau:

Gid tri hop ddng tring thau trong nam 2019 la: 665,369 ty ddng, ning tong gid tri sin
lugng xay I'fip 2019 béng: 909,734 ty déng, dat 100,7% ké hoach nam 2019. Bén canh cac
Hop dong ky véi dbi tac chién lwoc 1a Cong ty TNHH Maeda Vit Nam, Cong ty tiép tuc
duy tri va phat trién quan hé véi cic D6i tic Nhat Ban uy tin nhu: Cong ty TNHH Toda
Viét Nam, The Zenitaka Corporation, Sumitomo Mitsui Construction va cac Chu dau tu
trong nude ¢ uy tin. Trong nim qua Cong ty dd diy manh cong tac phat trién m& rong thi
trrong, tiép thi dau thau va tring thau cac cong trinh mai tai nhiéu tinh thanh: Quang Ninh,
Hai Phong, Vinh Phue, Thai Nguyén, Nha Trang, Binh Duong, Gia Lai, Thanh ph6 Ho Chi
Minh, thiét ldp quan h¢ hop tac véi cac Chu diu tu méi uy tin, ¢6 nang luc tai chinh va cac
cong trinh vén ODA .... Dic biét, lan dau tién Cong ty ky Hop dong Tdéng thau thi cong
toan bd phan xay lip Du 4n Nha xudng Cong ty Hitron Technologies Viét Nam, Dy 4n Nha
xudng Cong ty TNHH Coéng nghé Amtran Viét Nam tai Hai Phong, 1a nhttng Cong ty I6n
cua Dai Loan.
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2. Cong tdac quan ly thi cong:

Céng tac tb chirc trién khai thi cong cac cong trinh luén duge Cong ty chu trong, khong
ngung cai tién cong tac quan ly chét lwong, AT-VSLD; Trién khai 4p dung df‘mg bo Hé
théng nhan dién thuong hiéu VISICONS trén tit ca cdc cong trinh Cong ty thi cong; Chudn
hoa cac cong cu va bién phap thi cong nhiam dong bd giai phap thi cong, thuc hién ding
cam két véi Khach hang vé An toan — Chét luong — Tién d6 thi céng cdng trinh, dugc
Khach hang ghi nhén, danh gia cao, phat trién quan hé hop tac bén ving.

3. Cong tdc tai chinh:

- Thue hién tét cong tic quan tri tai chinh, giam thiéu rai ro, dam bao tai chinh Cong ty
ludn lanh manh, co ban kiém soat chit chg, on dinh dong tién phuc vu SXKD. Ndm 2019
tién thu vé tir cac cong trinh thi cong tuong duong doanh thu dugc ghi nhan.

- Thanh toan day du, dung hen luong gian tiép, truc tiép tai cac cong trudng va Van phong
Cong ty.

- Thue hién nghia vu ndp ngan sach Nha nuoc, sé tién: 37,747 ty dong dat 107,8% ké
hoach nam 2019.

- Hoan thanh nghia vu trich nép BHXH, BHYT, BHTN cho ngudi lao dong tinh dén hét
thang 12/2019 véi tong s6 tien: 5,802 ty dong.

- Pam bao ty 1& ¢b tirc 9%/mam 2019

4. Cong tdc kinh doanh thiét bj thi cong.

- Tién hanh ra soat danh gia, phan loai lai toan b tai san MM'I'B, tai san ¢ dinh hét khiu
hao, tai san ¢6 dinh khai thac kém hiéu qua dé thanh ly tao ngudn von tai diu tr may moc
thiét bi méi.

- Tich cue cong téc tiép thi dat ké hoach doanh thu kinh doanh thiét bi thi cong.

- Nghién ctru D 4n dau tu kho xuwong tap két, gia cong, bao dudng vat tu thiét bi méi voi
dién tich khoang 1ha dén 2ha.

5. Cong tic dau tw kinh doanh bit dpng sin.

- Hoan thanh cong tac chuyén nhugng toan b Du an Dau tu xdy dung Khu biét thy nha
vuon Vinaconex6 — Pai Lai tai x4 Ngoc Thanh — Thanh phé Phuc Yén — tinh Vinh Phuc
cho Cht dau tu nhan chuyén nhuong Du 4n.

- Nghién ctru xuc tién dau tu du 4n bat dong san phu hop.

6. Cong tdc té chikc nhan su:

- Thanh 14p Vin phong Pai dién cua Cong ty cd phan XAy dung va Déu tu Visicons tai
thanh phé H6 Chi Minh, dia chi: Tang 19, Khu Vin phong Toa nha INDOCHINA PARK
TOWER — S 4 Nguyén Dinh Chiéu, phuong PaKao, quan 1 thanh phé H6 Chi Minh.

- Thanh 14p phong Pau thiu — Quan ly Hop dong trén co s& sap nhap 02 phong 1a phong
Piu thdu — Kinh té - K& hoach va phong Quan ly Hop dong, timg bude kién toan t6 chirc
nhén sw phi hop véi nhiém vu cdng tac cia timg phong. Quyét dinh ban hanh Quy ché to
chirc hoat ddng cia phong Péu thiau — Quan Iy Hop ddng va phong Quan ly thi cong —
Chat luvong — An toan.
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- Thue hién cong téc diéu dong, b chirc nhan sy ddp img yéu cdu cua cdc cong trinh, dy én
dang trién khai va chuén bi ngut"in nhan luc cho cac ebng trinh, dy an chudn hi trién khai
thi cong.

- Thue hién ap dung trong quy 1/2020 Quy ché tién lwong, thu nhap dugc xdy dung theo
nguyén tic lwong thuong 3P dam bao xép lwong phit hop, tra luong twong xtng véi vi tri
¢Ong viée, nang luc cong tac va két qua hoan thanh coéng viéc cia timg ca nhan.

- Thuc hién dam bao dé“ty du chinh sach thuéng dip 18, tét; chi tién dé CBCNV Cong ty tu
t6 chire tham quan nghi mat nam 2019 cho 321 ngudi.

Phéi hop chat ché véi Cong doan Céng ty lam tot cong tac hiéu, hy, quan tim, dong vién
nang cao tinh thin gin két, doan két cua tap thé CBCNV trong toan Cong ty.

- TH chie trién Khai ap dung df‘)ng b9, th'éng nhét e lhéng nhan dién thwong hi¢u
VISICONS tai Tru s& Cong ty va trén tat ca céc cong trinh Cong ty thi cong, gom: Logo
Cong ty; Motip tin hi¢u do hoa tmg dung cho tai liéu, 4n phidm vin phong, 4n pham quéang
céo; hé thong gidy to van phong; hé théng ddng phuc cho CBCNV Cong ty; hé thong bién
bang trong nha va ngoai troi; cac ung dung Emai, Website Cong ty.....

1. KE HOACH SAN XUAT KINH DOANH NAM 2020

2.1/ Céc chi tiéu ké hoach Sin xuit kinh doanh niim 2020

- Gia tri san lwong: 992,152 ty dfing, béng 104,9% thue hién nam 2019

- Tong doanh thu (ca VAT): 935,557 ty dong, bang 102,9% thuc hién nam 2019

- Loi nhuan trude thué; 10,115 ty dong, bang 101,4% thyc hién nam 2019

- Loi nhugn sau thué: 8,092 ty déng, bang 101,9 % thuc hién nim 2019

- Cb tlrc: 9%/niam, bfmg 100% thuc hién ndm 2019
2.2/ Cac nhiém vu muc tiéu:
1.Céng tic Diu thau — Qudn Iy Hop dong:
- Tiép tuc ning cao ning luc tiép thi, d4u thiu, mé rong thi truong, phan dau tring thau dat
800 ty ddng va chi tham gia cac cong trinh Chii dau tur ¢6 lich sir thanh todn kip thoi.
- T chire quén Iy chit ché cac hop dong kinh (€, cac hgp dong thau phu, hop dong giao
khodn ndi b tr giai doan dam phan, thuong thao hop df”)ng, t6 chirc thuc hién hop déng
dén hoan thanh thanh 1y hop déneg.
2. Cong tdic qudn Iy thi cong:
- Tuan tha yéu cu vé chat hrong, tién do cua Chua diu tu, Nha thau chinh.
- TAL ca cde cong trinh Cong ty thi cong phai dam bao céng tac an toan va hinh anh cong
trwong phai sach, dep, dat chuén cao.
- Hoan thanh céng téc cai tién, ning cdp hé thong quan ly chit lugng clia Cong ty dat
chudn ISO 9001 : 2015.
- Thue hién ra soat, duy tri 4p dung Hé théng quan ly an toan sirc khoe nghé nghiép theo
tiéu chuan OHSAS 18001 : 20007.
- Chu trong cong tac cip nhit cc phin mém hién dai va cong nghé thi cong tién tién, kip
thoi trién khai img dung nham ning cao ning suat lao dong, chét lwgng cong trinh.
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3. Cong tdc tai chinh:

- Cht trong cong tac quén tri tai chinh, dam bao dong tién dap 1tng kip thoi yéu cdu san
xuat kinh doanh.

- Thanh toan ding hen luong gian tiép, truc tiép tai cac cong truong va van phong Cong ty.
- Thanh toan kip thoi cho cac khach hang, nha cung cip.

- Duy tri viéc nop thué va BHXH diing thoi gian va theo quy dinh.

4. Hoat dpng diu tw kinh doanh thiét bi thi cong:

- Du tu kho xudng tap két vat tu thiét bi m&i v6i dién tich khoang 1ha dén 2ha.

-Gia cong dinh hinh mét sé ching loai phuc vu thi cong va cong tac An toan vé sinh lao
dong.

-Tang cuong cong tac tiép thi, tang doanh thu tir kinh doanh thiét bi thi cong.

5. Céng tic dau tu:

Nghién ctru thi truong dé lam chi dau tu hoic tham gia hop téc d4u tu du 4n bt dong san
kha thi, phu hop.

6. Cong tic té chitc nhén su:

-Xday dung, hoan thién hé¢ théng quy ché, quy trinh, quy dinh theo co céu to chirc ciia Céng
ty dd duge chuan hoa.

-Xay dung ké hoach quy tién lwong nim 2020 gin vai két qua SXKD va chi tiéu lgi nhudn
dé thuc hién trong nim 2020.

- T chirc thue hién ap dung Quy ché tién lwong mdi, dong thoi theo doi, danh gia, diéu
chinh kip thoi dé pha hop véi thuc té ap dung quy ché. Pam bao nguyén tic xép luong phu
hop, tra luong twong xdmg véi vi tri cong vige, nang lyc cong tac va két qua hoan thanh
cong viéc cua timg cd nhin, ndng cao nang sudt, chat luong, hiéu qua lam viéc cia
CBCNV trong toan Cong ty.

2.3.Céc giai phap:

Nhén dinh ndm 2020 1a nam véi nhidu kho khin va thich thirc, Ban Diéu hanh dé ra céc
giai phap, do la:

1. Ndng cao ning sudit, chit lwong nguén nhan lic:

- Thong qua chinh sach tién lwong méi cia Cong ty duoc chinh thirc ap dung tir 01/4/2020
dé khuyén khich nang cao ning sut lao dong, chat lwgng cong viéc, thu hut duge doi ngit
nhéan su chuyén mon cao, k¥ ning tot gin bo, xAy dung phat trién cia Cong ty.

- Tiép tuc thyc hién tinh loc nhan su, diéu chuyén nhitng nhan sw chwa phu hgp cong viée
va nhitng nhan su khong dap g dugc yéu cau cong viée hodc khong chap hanh ky luét
Cong Ly.

2. Tiép tuc diu tw ning cao néng luc, hiéu qua hoat dong thi cong xiy lip:

- Tap trung chi dao dé hinh anh cua tit ca cac cong trinh mang Thuong hiéu VISICONS
déu An toan — Sach — Dep.

- Phé duyét bién phap thi cong, bién phap an toan, VSLD trude khi thi cong cong trinh va
giam sat chat ché bién phap da phé duyét.

- Tang cuong trach nhiém kiém tra, giam sat va hd trg kip thoi cac kién n ghi cia Cong truong.
- Ap dung céc phan mém méi vé quan 1y dy 4n, quan ly khéi lwong.
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3. Tép trung cong tac qudn Iy tai chinh cong trinh:

- Chi trong cbng tac quan ly tai chinh cong trinh, diu méi 1a phong Péu thiu — Quan 1y
Hop dong va phong Tai chinh Ké todn: Kiém sodt chit ché dong tién du an, kiém soat chi
phi céng trinh theo dung PAKT duoc duyét, tip trung cong tac hd so thanh toan, quyét
toan thu hdi cdng ng cong trinh.

4.Ap dung linh hogt cdc mé hinh qudn ly dy dn:

- Giao khoan ddi véi nhing Don vi ¢6 nhén sy dap tmg duge diy du cic yéu ciu cia Chu
dAu tu va Cong ty, dam bao thi cong cong trinh dam bao An toan VSLD, chét lwong, tién
9, dam bao hiéu qua kinh té da dé ra;

- Cong ty quan ly true tiép;

- Giao khoan nhén cong, vat tu phu va chi phi quan ly.

Trén day la bao cao két qua SXKD niam 2019, ké hoach SXKD nim 2020 cta Céng ty ,
Ban diéu hanh kinh trinh Pai hoi déng ¢ déong.

Kinh thua Quy vi Dai biéu;

Kinh thua Quy vi C6 dong,

Xéc dinh thi truong xdy dung ngay cang canh tranh, Ban Tong Giam dbc Cong ty ludn y thirc
phai nd luc hon nita trong cong tac chi dao, diéu hanh dé cuing CBCNV toan Cong ty dua
Cong ly ¢b phin Xay dung va Dau tur Visicons tiép tuc phat trién, tao ra cic gia tri loi ich cho
céc ¢b déng va ning cao hon nira thu nhép va doi song cho ngudi lao dong trong Cong ty.
Thay mat Ban Téng Giam dbc, T6i xin chan thanh cam on sy ho tro giup do cla céc cz’ip
chinh quyén noi Cong ty thyc hién du an, cac Chu diu tu du 4n, Nha thau chinh, Ngan
hang, P6i tac, cac Nha cung cAp, cac TH doi cong nhan truc tiép va toan thé Ngudi lao
dong trong Cong ty da dong hanh, gitp d& va nd luc trong cdng viée cting Cong ty trong
thoi gian qua va mong tiép tuc nhan dugc sy quan tam, hé trg, cling nhau lam viéc trong
thoi gian toi.

Xin kinh chtic Quy vi Dai biéu, cac Quy vi C6 dong c6 mit ngay hom nay thit nhiéu sirc
khoe, hanh phuc va thanh cong!

Xin chéan thanh cam on!
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___Fap-:gh_l_tleu chi yéflfl__:; nam 2019 ké hoach nam |* nam 2020 thure hign ndm
! e ©2019 el 2019
4 5=4/3 6 7=6/4
I- GIA TRl SAN LUONG Tr.déng | 936,572 946,246 101.0%| 992,152 104.9%
1-GT SX xay Iap (c& VT Acap) i nt | 903362 909,753 100.7%| 989,135|  108.7%
2-Gia tri SX Kinh doanh BDS - Tr.déng 33,210 33,743  101.6% 817| 2.4%
3-Gia tri Sdn xu4t, kinh doanh khac Tr.déng 2,750 2,200 80.0%
II-TONG DOANH THU (CA VAT) Trdéng | 820,821 909,259 110.8%| 935,557 102.9%
1-Doanhthuxayldp nt 786,531 872,766 111.0%| 932,540|  106.8%
2-Doanh thu kinh doanh BBS SN ot [ 33210 33.743 101.6%| 817| 2.4%
3-Doanh thu SX, KD khac nt 1,080 2,750 254.6% 2,200 80.0%
Ill- LOI NHUAN TRUGC THUE Tr.déng 10,902 9,974 91.5% 10,115 101.4%
1-Lgi nhuan xay 1ap — = _ | e _6,530] 6,371|  97.6%|  7.505[  117.8%
2-Loi nhuan kinh doanh BDS Lot 3.292| 2,398 728%|  610|  25.4%
4-Lgi nhuan SX, KD khac nt 1,080 1,205 111.6% 2,000 166.0%
IV- LGl NHUAN SAU THUE Tr.déng 7,851 7,942 101.2% 8,092 101.9%
V-Tylecdtie SR, % - e :
1.Tylecé tlc tir ph&n phdi lgi nhudn ndambdocao | % 9.0%| 90%| | 9.0%|  100.0%
2. Ty 1& ¢8 tirc thuc hién tré trong n&m bao céo %
VI- VON CHO S8 HOU Tr.déng
Trong d6: - Vén didu 1& Tr.ddng 80,000 80.000

VIl- KHAU HAO TSCB: Tr.déng
VIil-NOP NGAN SACH NHA Nudc Tr.déng
1- S6 phai ndp = | Tradng | 47,000 43,683 _929%| 24,070 55.1%
Chia ra: - Nam trudc chuyén sang = | 20,000 13,840 = 69.2% 4,070 - 29.4%

__-Nam nay TR e | 27,000 20,843  110.5% 20,000 _67.0%
2- S8 da ndp - Trdéng | 35,000 41397  118.3%| 20,070 48.5%
Chia ra: - Nam trude chuyén sang ___ 20,000} 13,840 69.2%[ 4,070 29.4%

~__-N&m nay 15,000 27,557 183.7% 16,000 58.1%
IX- DAU TU PHAT TRIEN Tr.déng 15,000 543 10.9%| 10,000/ 1841.6%
1-Dautubatdongsan TSl O 10,000 G "
2- DAu tu chidu sau MMTB nt 5,000 543 10.9% 10,000 1841.6%
PHONG BT-QLHD KE TOAN TRUGNG
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