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NHrTM VU KE HOACH SXKD VA DAU rtINAVr 2020

pnAN l:
THTIC HIEN sAN XUAT KINH DoANH VA EAU TtI NAvT zlrq

t. uAxs crA crrcrxc:
Ndm 21il9, ho4t dQng |XIO vd dAu tu cria C6ng ty cO phdn S6ng Dd 2 diSn ra

trong b6i cAnh n6n kinh tO trong nu6c dd co nhfrng bu6c tdng trucrng, ngdnh xdy
dyng v6n dang lrong qu5 trinh ptru. hOi. tuy nhi6n, viQc tim ki6m vipJnm ctrh
itcrr vi vdn g4p rdt kh6 khdn do mric d0 canh tranh cao gita c6c doanh nghiQp trong
vd ngodi nn?".

Khdc phUg nhittg khg kh6n, ndm 2019 Ban 15nh d4o vd tflp th6 CBCNV todn

9g"q 9 Aa n6 |Uc, c6 gdng tim c6c gi6i ph6p nhu: TdnS gucmg c6ng t6c ti€p thi,
ddu thdu tim ki6m *ipc ldm; pu6n ly chi phi; pdy nhanh ti6n d0 c6c c6ng trinh, du
5ry Tpp 1*tg c6ng t6c thu vdn; Tdng"ning sudt lao dQng, gi6m gi6 thdnh san xuAt,
gi6m chi phf tdi chinh; Ddo !ao, tuy6n dung bd sung cqn bQ qu6n ly, cin b0 ky
thupt vd c6ng nhan lenh lghQi TTg 

",yottg16ng 
taJkiCm tra^gifim rat 

"9i 
tiO...

Tuy chua hodn thenh c5c chi ti6u kinh tC, tdi chfnh chu y6u nhtmg C6ng ty v6n duy
tri dugc s6n xu6t kinh doanh 6n dinh vd thlrc hiQn dAy du c6c chE d6, ighiu,rn uoi
Nhd nu6c vd ngudi lao dQng.

rr. TrilI. c HrEN cAc cHi rffiu cHU ynu NAvr 20ts

TT NOI DUNG
DON
VI

NAM 2019

KE HOACH rHUc HrEN
TY LE

(%)
Hqp
nhAt

Cdng
ty me

Hqrp

nhAt
COng
ty me

Hqp
nhdt

I roNc crA rn1 sxKD Trd 600.325 365.015 495.017 I88.464 82o/o

I Kinh doanh xdy 16p Trd 418.01s 249.01s 292.593 69.395 700

2
Kinh doanh SP vd b6n
SP phuc vu XL Trtl 2.964 2.964

J Sin xu6t c6ng nghiQp Trd 65.000 79.961 1230

4 Kinh doanh BDS Trcl 116.000 l16.000 115.891 115.891 t00%

5
Ho4t dQng TC vd ho4t
dOne kh6c Trd 1.310 3.608 2t4 275%

II cui rrtu rAr cniNn
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TT NOI DUNG
DON
VI

NAM 2019

KE HOACH THI/C HIEN
TY LT,

(r\

Hqp
nhat

C6ng
tv me

Hqrp

nhAt
Cdng
ty mg

Hep
nhat

1 Doanh thu Trd 552.838 333.757 41s.03 I 172.505 75%

2 NOp ng6n s6ch Trd 83.715 60.955 81.300 6t.756 97%

5 -.l 
;....,, ,

l len ve tal Knoan Trd 65t.233 400.r29 640.194 324.829 98%

4 Lgi nhuOn TT Trd 7.839 6.743 -6.061 7.231

5
Tj'su6t lgi nhufln
iDoanh thu

% r.42% 2.02% 4.t9%

6
Tj'suAt Lqi nhufln/
V6n di6u 10

%
5.43% 4.68% 5.0r%

7 Tj' su{t LN/ vcsH % 3.69% 3.45% 3.86%

III DAU TTI Trd 173.584 168.034 72.746 68.546 420h

III. TIilT. C IilFN MgT SO MAT QUAN LVDIEU HANH:

1. C6ng t6c ti6p thi d6u thAu:

X6c dinh ddy ld nhiQm 4r trgng t6m cria C6+g 1y tro{rg ndm 20l9.vd c6c n_qm tl€p

theo, do d6 Cdng ty 4e timg bu6c x6y dtmg, b6 sung v6 ndng lUc ddu thdu nhu: 86
suns vd hoan chinh h6 so ndng lgc cria COng ty cho phi hqp v6i quy dinh, nAng cao

ch6iluqng hii so thAu Gi6 tha,nh, biQn ph6p ...). frong ndm2019, C6ng.ty dd trung

thAu vd duqc giao thAu c6c cdng trinh xdy ldp voi t6ng gi6 tri Id 428,6 fi' tl6ng nhu:

- DU an Khu li6n hiQp gang th6p Hoa PhAt - Dung Qu6t ( 1 6, 1 tf d6ng);

- C6ng trinh Thriy diQn Npm Pqc !,2 (8 rj ddng);

- Sria chira Nhd G10 - T6ng cdng ty S6ng Dd(2,9 rf d6ng)

- Nha th6p tAng khu i16 thi Giad Qdrg - Th6i Nguy6n thuQc dr,r 6n Khu d6 thi m6i
ThSi Hrmg Eco City (Gi6 tri 194 tj' d6ng);

-Khu nhe d th6p teng Khu nuc 1- Giai doAn II - KDT Nam An Khanh (31 can)

(Gi6tri 6styd6ng)f

-Nrit giao hoirn chinh gifra tuy6n s6 1 't a dudrng 70 thuQc dU rin Dudrng giao th6ng

bao quan\ khu tuong niQm danh nhan Chu Vdn An-huyQn Thanh Tri-TP.He NOi (Gi5

tri 67 rj'd6ng);

- G6i thAu thi c6ng x6y dpg hang mqc chung dU 6n Cii tao, md rQng ducrng D.o

XuAn HOp vd c6trg h6a thanh muo.ng kin tuy6n ducmg Nguy6n Ccr Thpch d6n h6t

dudrng D6 XuAn Hqp (Gi6 tri 61 rj, d6ng);

- G6i thAu KOnh T4- KDT Nam Cudrng (Gi6 4 14,6 ty d6ng);

2. Cdngtic quin $ ti6n dQ, ch6t luqnrg vir an toirn lao dQog, VSMT:

- Chi d4o, ki6m tra, hu6ng d6n vd d6n d5c cdc dcm yi thi c6ngJ0R trung ngu6n
lgc thpc hiQn thi cdng c6ng trinh dim b6o an todn - Ti6n d6 - ChAt lugrrg_-vd hiQu

qu6 theo dirng Hq'p dTng ii, 
"6" 

thoa thufln ddirf t6t vOi Cirtr AAu tu vd tina tnA"
chinh nhu: C6ng'trinn Nfta -ay th6p Hda Ph6t bung Qu6t; Sria chira Nhe G10 -
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TqT Q6rg Dd; Khu dO thi Nam An'Kh6nh; Dulng Ti6n Thinh - Nam Dinh; Nhd
thap t6ng Khu Gia Sdng - Th6i $Suy6n; Cti tqo md rQng ducmg p5 ryuan Hqp vg
c6ng hoa thdnh muong kin tuy6n mucrng Nguy6n Co Thpch d€n h6t clucrng D6
Xydn Hgp..,. Trong ndm2019 C6ng ty thgc hiQn thi cgrg l0lI3 16.19 trinh cl6m b6o
ti6n dQ, ch6t luqng, an todn (03 c6ng trinh c!flm ti6n tlQ chri y6u do vudng m{t
bdng tu phia CDT n6n dcm vi thi c6ng khdng ti€n hdnh thi c6ng dugc).

- ThUc hiQn cOJrS tdc lQp, duyQt hO so vd biQn ph6p thi c6ng ctn th ch c6c c6ng
trinh tru6c khi tri6n khai thi c6ng, trong d6 dC ra cilc biQn ph6p <16 dim b6o ch6t
lugng, ti6n dQ cfing nhu an todn lao dQng vd vQ sinh m6i truon[.

- Thr,rc hi6n vi€c lQp hO so hodn c6ng, hO so ch6t luqng dAy dri, chinh x6c kip thdi
phUc v; cho c6ng t6c nghiOm thu, thanh quy€t to6n.

- Dd tri6n khai viQc .hu6n luyQn c6ng t6c an toan vQ sinh lao dQng d6n tung
CBCNV, T6,,EOi s6n xu6t vd dcvn v! tryc tnuQ. tr6n c6c c6ng truong; ThuJ hiQn tran[
bf d6y dri thi€t bi, dpng cu an todn vd b6o h0 lao dQng cho CBCNV tro.ng todn C6ng
A; Can b0 vd c6ng nh-6n ir6n cdc c6ng truong dAu"driqc hqc t?p vd hu6n-luyQn c6n[
t6c antoirn lao dQng vd vQ sinh m6i truong.

- TO chric ti5t viOc hu6n lryel an loan tro$g c6ng t6c phdng ch6ng ch6y n6, phdng
ch6ng l1rt bdo, huong ung tua;r 15 qudc gia vA-Arv5rp,ihu#g 

"uvEn 
ki6m tii con[

t6c vQ sinh noi 6n d cria CBCNV tr6n c6ng trucnrg thi c6ng.

- De d6nh gi| gi6m s6t lAn 2 HQ th6ng qu6n Iy chdt luqng theo ti6u chuAn ISO
9001:2015;_!9en thdnh d6nh gi6 chrnlg nhOn lai H0 th6ng quin ly m6i trucrng theo
ti6u chu6n ISO 14001:2015 vd HQ th6ng quan ly an todn vd sric kh6e ngh6 nghipp
theo ti6u chuAn ISO 45001:2018

3. C6ng t6c quin f v$t tu ccr gioi:

- Cht dQng cAn d5i, didu chuy6n xe m6y thi6t bi kip thdi dam b6o phpc v.u thi
c6ng c6c c6ng trinh.

- C6ng tdcbdo du6ng, stra chfia, mna 16- vQt tu phu ttrng: Dugc ki6m so6t ch{t
chE vd d6p img kip thoi dfng quy clinh.

-C6nAOi aU tru v4t tu, vflt liQu vd phlr tung xe m6y thi6t bi dAy dtr, kip thoi d6m
b6o ti€t kiQm, hi6u qu6 vd kh6ng lang phf.

- Vat tu d6u dugc mua theo hinh thric chdo gi6 canh tranh dugc ki6m so6t vC ch6t
lugng, s6 luong vd dugc cdp tr0n co sd dinh mric nQi b0 cria COng ty.

^ 
- 
f6. chric nhuqrng b6n, thanh ly cSctai s6n cO Ainn h6t kh6u hao vd kh6ng c6 nhu

cau su dung;

- T6 chric ldp dpt hQ th6ng gi5m s6t henh trinh c6c lopi xe m5y, thi6t bi d6 phpc vr,r
c6ng t6c qu6n ly.

4. C6ng tic K6 ho4ch - Kinh t6:

- Xdy dung vd giao kti ho4ch sxKD, thu vpn, tai chinh, chi phi quq3 ly cho c6c

Pg _"i tryc thuQc Fip thoi, s5t thsc. Dinb ky, t6 chric hep ki6m di6- cti6m viQc thgc
hiQn k6 hoach da de ra vdr c6 bi6n phSp clidu chinh kip thcri.

^Lap 
c6c b6oc6o theo quy dlnh kfp thoi phUc v.u c6ng t6c quin ly vd diAu hdnh

cta C6ng ty;
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- ThUc hiQn xdy dUng dg to5n chi phi.ve ky hqp d6ng giao kho6n v6i c6c dcn vi
tryc thuQc aC ini 

"dng 
tfrT CO"g ty nhan thAu thi c6ng cac cOng trinh.

- Thgc hiQn quytittganhqrp d6ng giao khoan voi cdc DQi, Ban chi huy, dcrn vi tr.uc

thuQc khi c6ng trinh k6t thirc thi c6ng;

- Cdng tdc tq ki5t vd thr,rc hiQn c6c.Hgp e6ry kinh ti5: Eim b6o thpc hiQn dring
theo quy dinh cua Ph6p lupt vd quy ch6 phdn cap quan ly vd thgc hiQn Hqp d6ng <15

dugc HQi d6ng quan trf C6ng ty ph6 duyet;

-C6c cdng trinh, dU an datrg thi c6ng.C6ng ty dd chi dpo, ki6m tra, d6n ddc c6c

dqp ui thi c6ng, .b0 phan nghieq vU lflp h6 so.nghiQm thu th*h toan ki.p thoi khi di]
ili6u kiQn theo di6u khoan hqp d6ng voi Chri ddu tu, Nhd thAu chinh.

- C6ng t6c nghiQm thu thanh quy6t to6n vd gi6i quy61 c6c vuon g,^gckinh t6 tai
c6c c6ng trinh duo. c tQp trung thgc hiQn, tuy nhi6n do nhiOu vu6ng mdc n6n vAn chua

hodn thenh nhu: T\tiy diqn Ban VE;.Xekamanl; Vudrn cam; C6ng trinh duong BT
Chu Vdn An G6i thAu sO 12 vitc6i thau sO 13; 39 cdnNam An Kh6nh...

5. C6ng t5c tDri chinh, tin dgng, thu v5n:

- ViQc sq dpng qu! ti0n mflt tpi COng ty dugc thUc hipn theo quy dinh vO quin
ly thu, chi ti6n tai qu!.

- CQng ty ddchri dQng ldm viQc voi c6c Ngdn hdng, tO chirc tin dpng de dam bao

dir ngu6n v6n phpc yU S,XfO vd dAu tu cria Cdng ty. Tich cgc tim ki6m c6c ngu6n

v6n uu <tdi v6i l6i sudt thdp, hqp ly.

- Cdn dfii ngu6n v6n thanh tofn c6c kho6n ng vay Ngdn h*g d6n hpn kfp thoi,
khdng c6 khoan du ng qu6 hqn.

- Dinh $l h*g thang t6 chirc ki6m di6m c6ng t6c thu v5n tai c6c c6ngtrinf, npn
giao cp ttr6 nniem vg cria ti"g lenh.dao C61S ty, Phdng .Uq 96"9 ty d6i vcri timg
-Ong trinh cp th6. Nghi6n ciru dO xuAt c6c phuong an dC thu h6i c6c kho6n c6ng ng
kh6 ddi.

- Rd so5t, ph$ lopi vd d6nh gi6 dC 
^r6t 

*u Ly cdc khoin c6ng ng l6u nim kh6 c6

khA ndng pftrc h6i.

- T\rc hiQn kO khai n6p thui5 vd c6c khoin nQp ng6n s6ch dAy dri theo quy dinh.

- Thgc hiQn c6ng b6 th6ng tin vd minh b4ch tdi chfnh theo quy dinh hiQn hanh.

6. C6ng t6c tliu tu:

Gi6 trf dAu tu ndm2019: TH 72,746 tf dOng/KH 173,584 tj'ddng, d4t 42%

KH, trong d6:

+ Cdng ty mg: Thgc hiQn 68,5 46 ti d6ng^(H 168,034 tj' ddng, dqt 41%KH

+ COng ty con: Thgc hiQn 4,2 tf dongAGI 5,55 ty ddng, dAt 7 60/o l{kI

- Gi6 t{ dAu tu BDS (Dy 5n Hii Xuong Rdng, TP Th6i NguyQn vd Dy 6n nhd

1i6n.kA phucmg Hiru Nghi, TP Hda Binh): Thgc hiQn 68,546 ti dOng/KH 158,034

ty ddng, dqt 43Yo, kh6ng hodn thenh kO ho4ch.

- DU 6n Khu dO thi Uii Xucrng Rdng:

+ Lap h6 so giao dAt c6c dgt ti6p theo vd lpp hO so cap giay chimg nhfn

QSDD dqt ti6p theo tpi dp 5n.
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+ C6ng t6c bdn giao hg tAng - Giai dopn 1: Dd ldm viQc voi cfuc Sd, Ban ngdnh
cria tinh, thenh pfrO fnai Nguy6n dO hodn thiQn quy trinh thu tr,rc bdn giao phAn ha
tAng dd thi c6ng xong.

+ Thgc hiQn ki6m to6n chi phi dAu tu cria dg 6n.

+ Lap h6 so di6u chinh, bd sung thitit kO b6n vE thi c6ng, dg to6n cdng trinh
khi c6 phSt sinh thay d6i tai hiQn trucrng trinh cdc cdp c6 thAm quy€n ph6 duyQt
ldm co sd tri6n khai thi c6ng vd nghiQm thu thanh q.rytit to6n.

- Dg 6n tda nhd chung cu h5n hqp CT2 - FD(R dd thr.rc hiQn c5c c6ng viQc sau:

+ Tuy6n chgn phucrng Snthi6tkti kitln truc.

+ Kh6o s6t dfa chdtx6,y dUng phuc vu bu6c lQp thi6t k6 co s6.

+ LAp 86o c6o nghiOn cr?u khi thi dAu tu x6y dUng.

+ Th6m dinh TKCS vd thirit te pCCC.

+ Lflp bfio cilo d6nh gi6t6c <lQng mdi trudng.

+ Co b6n hodn thenh cdng t6c GPMB eOi vOi 02107 hQ cdn lai tr6n diqn tich
ddt ciadg 6n.

- DU 6n Hda Binh:

* Hodn thdnh 100%khOi luqng c6ng viQc tr6n di6n tich dd hodn thdnh c6ng
t6c GPMB vd ducyc UBND tinh giao dqt 1 liL 13.422m2114.725m2.

+ Hodn thdnh thri tpc cdp Gidy chimg nhfln QSDD cho phAn di6n tfch e6t O
cira giai dopn 1 (6.150,2m2) vd dua viro kinh doanh.

1 C6ng t6c thoSi v5n: Dang hoirn thiQn hii so vd thri tpc tho6i vdn khoin dAu tu
tpi.C6ng ty c6 phAn thuy diQn Dakrinh (uy th6c qua TCT S6ng Dd), C6ng ry c6
phAn GSM.

7. c6ng t6c sip x6p a6i mfl n6ng cao hiQu qui doanh nghiQp vi tuy6n dgng:

- Trong ndm20l9, C6ng ty dd t6 chirc rd so6t, dinh bi6n lai b0 mily gi6nti6p todn
C6ng tyl"sdp x6p lai nhan sU €i c6c Phdng Ban ctra C6rc W ud.c6c Chi nh6nh, Xf
nghiQp dd tinh gi6m Q0 m6v nhdm gi6m chi phi quan ly, sfp x6p di6u chuy6n nhdn lgc
tqi 02 <lcrn vi gi6i th€ phn hqp voi y6u cdu SXKD cua cilc dcrn vi truc thu6c vd bQ
phfln nghiqp vU COng ty.

-Dd thgc hiQn rd sodt, sriadoi, bo sung c6c quy ch6, quy dinb vd quy trinh phuc
p rhg.c61B tgc. quan ly vd di6u hdrrh cira C6ng ty nhu: euy 9h6 qu6n i;; tai .hinh,
Quy thd c6ng b6 th6ng tin tr€n thi trucrng chimg kho6n, Quy chti c6ng tdcvdnthu luu
trfr, NQi quy ky luft lao dQ.rg...;

- Thuc hi6n tuy6n dpng can bQ kf thupt c6 trinh dd chuy6n m6n, ddc bi6t ld trongtjf yr giao th6ng, xdy.dpg dan dpng, l6i xe ldi mdy vd c6ng nh6n lqy thupt co b6i
d6m b6o y€u c6u c6ng viQc.

TV. MQT S6 rON T4I CIIINH TRONG CONC rAC QUAN I,.'f OINU HANH:
1. C6ng t5c tiiip thi d6u thAu:

MPc du ndm 2079 C6ng ty dd tfp trung mgi ngu6n lgc vd tim cdc gihiphdp d6
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dAy manlr cdng t6c ti6p thi, tim ki6m viQc lirm v6i mpc ti6u dpt dugc hiQu quA cao

nhrmg kdt qua chua dpt dugc theo lcj'vgng do:

- C6ng t6c fi6p cQn thu thpp th6ng tin vA dU 6n, aOi ttli c?nh tranh cdn chQm, dQ

chinh x6c chua cao.

, - C6ng t6c tim ki6m, md rQng thi trucrng, hqp tac v6i c6c ct6i t6c cdn hqn ch6.

- C6ng tdc cQpnh?t bO sung c6c h6 so phSp ly vA ndng lgc trong d6u thdu theo quy

dfnh thpc hien chflm (x6c nhqn hodn thanh nghia vU nQp thu6).

- LUc luqtng ldm c6ng tAc diluthAu kh6ng 6n dinh.

- Sy cpnh tranh ngdy cdng q.tyi5t liQt gifia c6c doanh nghiQp tro.ng cirng lTnh vr,rc

dac biQt Id cilc doanh nghipp tu nh6n vO don giit citc g6i th6u xAy ldp.

2. C6ng,tfc quf,n lf ch6t lugng, ti6n tIQ, an toirn lao dQng:

-MOt s5 c6ng trinh cham ti6n d6, ch6t luqng thi c6ng chua dAm b6o v6n cdn ph6i

sira chfia, b6o hdnh nhu: C6ng trinh XuAn Phucrng; c6ng trinh 39 cdn li6n k6; Kd ho

KDT Nam,i{n Kh6nh...

-.Cdng tirc quhnli_hd so ph6t sinh mQt s6 c6ng trin! chua chat ch6_(ue ntOi lYqg
vd h6 ro JnAt luqng) i5n tcri i<tri nghipm thu thanh; q,rytit to6n v6i CDT con g{p nhiOu

vu6ng 6nh huorrg ct6n thoi gian ky duyQt hd so.

- C6ng t6c kiiSm so6t, ri so6t h6 lo ky thuat phpc vp c6ng tac nghiQm thu, thanh

to6n tir diu cdne trinh d6n ktri k6t thric chua dugc chri trgng thuc hiQn mQt cdch c6 hq

thQng ddn dtin g?p ohiA" vymrg -6c o cilc gia\doan ktlt thric thi cdng. Khi gap vuotrg

-a. *Oi bat dau-gi6i quy6t, chua lucrrg tru6c vd dua ra c6c phucrng an xir 1;i, c6nh

b5o, cdc tO tign bio cilo cdn chflm, chua chinh x6c.

- C6ng tdc lQp biQn ph6p thi c6ng chua kfp thoi vd chua c6 giti ph5p t6i uu

trong thi i6ng nhu c6ng trinh Nam An Khanh, 80 Nguydn Tudn vd Nhd b6n hdng

Gia Sdng.

-MOt s6 c6ng trinh q.ty6t to6n chfm, chua hodn thanh kti hopch.

- DOi ngfl c6n bO ky thuft tu COng ty d6n cdc dcrn vi tryc thuQc cdn thi6u vd yt5u.

-VAn cdn di5 tinh trpng nguy co gdy 
^6t 

antodn trong s6n 
^u6t 

,ra thi c6ng dpc

biet thi c6ng dAn dpng.

3. C6ng tric quin lf vat tu ccr gicri:

- ViQc qrrytit totnvQgtu chinh vd nhiqn liQu tAi m..ot sd c6ng trinh chua thUc hiqn

vd khdng ki.p thcri, chdt luong thr,rc hiQn chua dpt y6u cdu.

- C6ng t"ic kitim k6, theo ddi vQt tu, c6ng cU dUng cp *n6t dintg, di thu6 chua

chfnh x6c, chua kip thoi.

- Xe mily thi6tbi cfl, chua cAn dung, sau khi.thi c6ng xong kh6ng dyg. ki6m tra,

b6o duong vir sria chfia kip thoi d6 dua vd s6n xu6t thi cdng khi c6 c6ng viQc m6i.

- C6ng t6c sria chfia thucmg xuy6n thpc hiQn chua clirng trinh tU quy dinh.

- Chua khai th6c duo. c htit nang lgcthitit bi cua c6ng ty nhu: Ddy chuy"en thitit bf
ldm drlcng; Thitit bi thi"c6ng nhd Iao tang; Tipm ttql,Felgng thuong f.hAp 96tg
t6c th6ng k6, qu6n li de dSnh gi5 hiQu qui sir dUng c16i v6i ttmg thi6t bi chua dugc
thUc hiQn

Trang 6



4. C6ng tfc Kinh t6:

- Tpi mQt rO C6trg trinh thi c6ng xong, chua ti6n hanh q.ry6t to6n theo hqp d6ng
giao kho6n kip thcri.

, -Gi|tri dd d*g c.r6i nA- cao hon dAu nim ndm2019 do cdn t6n t4i nhiAu vu6ng
mdc chua dugc gi6i quy6t.

-Chatlugng chdo gi6cfuc dU iin, cdng trinh tham gia d6u thAu chua d6m b6o tfnh
cpnh tranh vd d6p img y6u c6u.

. - Ban hdnh dinh mirc dcrn gi6 nQi b0 c6c c6ng trinh chua kfp thoi vd phr) hqp voi
cli6u kipn thi c6ng.

5. C6ng t6c tiri chinh:

COng t6c nghiQm thu, thu hOi c6ng ng dtin hqn chQm, cdn t6n dgng mQt s6 c6ng
ng kh6 ddi nhu: Cdng trinh Thriy dien Xekamanl 81,9 ti'it6ng; C6ng.trinh thtt
diQn Bin VE 2,22 tj' d6ng; C6ng trinh.Thiry diQn Hd Tdy 26,085 tj' d6ng; C.6ng
trinh khu d6 thi Vucrn Cam 18,56 tj'd6ng. Cdng trinh Chu Vdn An: 15 fj,d6ng;
Cenh quan Thriy <liQn Lai Chdu: 12 V;...

- Cdng t5c ph6n tfch ho4t dQng kinh tti vd ki6m tra, gi6m s6t tri6n khai chua
dugc quy€t liet.

- Cdng t6c quytit toSn nQi b0 c6c c6ng trinh vd hcr,p d6ng giao kho6n chpm;

- C6ng t6cb6o c6o, theo ddi, qu6n l)i kinh t6, tdi chfnh tai COng ty TNHH MTV
S6ng Dd 2E&C cdn nhi6u t6n tpi.

6. C6ng t6c tliir tu:
- TOn tai nhi6u vu6ng mic trong c6ng tdc_gihi ph6ng m{t bdng tpi Du 6n KDT

H.o Xucrng'R6ng, dg 5n 
-fOu 

nfta .i'nng Ju hOi frq'p CfZ vd dr,r ai rcru nhd 6 hAn
kC TP Hoa Binh.

- Gi6 trf dau tu thi6t bi: Do chug c6 cilc Hqrp dopg thi cong m6i non cdng ty dd
chir clQng di6u chinh gidn ti6n dQ ddu tu xe m6y thi6t bi.

7. cdng tic sip x6p o6i mrfi, nffng cao hiQu qui doanh nghiQp vir tuy6n dgng:

- COng t5c tuy6n dung, thu hft cdn bQ k! thuft, c6ng nh6n cdn han ch6.

, -.C6ng t7g lytplf phan luc yiiu kdm, chua chri dQng trong c6ng t6c tuy6n dung
vd ddo tpo d6n d6n chAt lugtng c6n bQ cdn hpn ch6, chua thu-hirt duqc trgu6n nha;
lgc c6 chdt lugng. ViQc xdy dpg chuong trinh ddo tao, tuy6n dUng cdn chdm so
v6i k€ hoach ddt ra.
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PHAN II:

NHrDM vU KE HoACH sxKD vA oAu rU xAivr 2020

r. NntrNc rHUAN Lgr vA KHo xnAN TRoNG NAtvl 20202

1. Thu$n lgi:

-Ndm 2020 ndn kinh t6 dugc dg b5o ti6p tpc phSt tri6n 6n dinh, v6i muc ti6u

tdng truong ngdnh Xdy dr,mg df;trutdng til gyo-l\Yo, Chinh phri sE dua ra biQt phdp

thSo gd nrit thit trong hopt dQng dAu tu x6y dpg;

- Dgi ngfl c5n bQ cua Cdng ty c6 tinh thAn tr6ch nhiQm cao, sin sdng nhQn

nhiQm vp tpi c5c c6ng trinh m6i, c6 lgc luqng c6ng nhAn ldnh ngh6, phi hcp v6i

ngdnh nghA kinh doanh chinh;

- C6ng ty dang s6 hiru lpc lucrng xe mdy thi6t bi co b6n dAy dtr phu hqp v6i

ndng lgc thi c6ng trong linh vgc trgng tAm cua C6ng ty du sric canh tranh v6i thi

trubng.

2. Kh6 khin:

-Nhirng th6ng dAu ndm 2020 do 6nh hucrng cira dfch benh vi6rn ducmg hO h6p

cAp do chring m6i cfia Virus Corona - Covid 19. N€n 6nh huong nhiAu d6n tinh

hinh kinh t6 cira tht5 gi6i, trong nu6c vd trpc tit5p ld c6c doanh nghiQp. C6c c6ng

viQc cira c$ng ty cflng bi anh hucrng r6t lcm. C6c hoat dQng lao dQng tryc ti6p ctra

Cdng ty h6u h6t bi dirng 14i trong nhirng thdng ddu ndm 2020.

- Thi trudrng xAy dpg dpn dr1ng vd giao th6ng c6 mirc dQ cpnh tranh rilt 
"uo,

c5c cfing trinh thuy diQn thuQc ngdnh ngh6 truydn th6ng kh6ng cdn nhiAu c5c c6ng

. trinh thuy dipn thuQc ngdnh ngh6 truydn th6ng khdng cdn nhidu d6n d6n c6ng t6c

" ^ '' ' 16u thAu, tim ki6m viQc ldm ndm 2020 co th6 ph6i cpnh tranh gay g6t hontt€p th1 c

ndrn 2019.

-C6cc6ng trinh trung thAu da s6 c6 gi|tr\hqp d6ng khdng l6n, ngudn v5n ctra

Chri ddu tu cfing kh6ng thgc sr,r t6t;

- C6ng nq ph6i thu 16n do cdn nhi6u vu6ng m8c l6n chua c6 biQn ph6p gi6i
: . t.

quyet tol tru;

-N6ng lgc qu6n l;i diAu hanh cira mQt s6 c5n bQ quAn l1i cdn hpn ch6;

-Do dang, c6ng ng tpi c6c c6ng trinh chua c6 kh6 ndng thu h6i lcm d6n d6n

thii5u v6n phpc vr,r SXKD.
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TI.CAC CHI TIEU KE HOACH KINH TE - TAI CHINH NAM 2O2O vN QUY I
EVT:

TT
cHi rrtu THIT. C HIE,N

NAvr 2olg
KE HOACH
NAM 2O2O

TANG
TRTI6NG

('/'l

Hep nh6t
C6ng ty

m9
Hqp nh6t

Cdng ty
m9

Hqp nh6t

I

1

TONG GIA TRI
SXKD 495.017

292.593
---;i;;;i

188.464 550.000 260.000

XAy ldp 69.395 383.500 146:500

2 SP vd brin SP PVXL 2.964
a
J SX c6ng nghiQp 79.961 50.000

4 KD BDS 115.891 115.891 113.s00 113.s00

5
Ho4t dQng TC vd ho4t
rlQng khric

3.608 214 3.000

II CHI TIEU TAI
CHiNH

172.5051 Doanh thu 41 5.03 I 535.000 2s7.000

2 NQp ngdn s6ch 81.300 61.7 56 113.600 94.700

J
-;

Ti€n vC tdi khodn 640.t94 324.829 548.842 220.785

Lgi nhu6n TT -6.06r 7.231 13.200 13.100

ilI KE HOACH EAU
TTI 72.746 68.546 145.700 140.700

Chi titlt m6t s6 c6ng trinh x6y lEp dd co Hqrp ddng dg kiOn thi cdng ndm 2020
(TOng gistrild 1s0 tf ddng)

- C6ng trinh Chu Vdn An - Thanh Tri - Hd Ndi
- C6ng trinh Khu dd thi Nam An Kh6nh

- Du 6n Gia Sdng - Th6i Nguy6n

:48,6 tj'ddng.

: 8 tj'd6ng.

:34,2 tj'd6ng.

: I4,1tj.d6ng.

:25 ty d6ng.

- cei tao m0 .r0$ dyTg ?g {"e" H_qp _ya cong hoa thdnh muong kin tuy6n
mucng Nguy6n co Thqch ddn hi5t ducmg o5 xuan rtlp :2r ty d'0"g.

- C6ng trinh Kenh tho6t nudc T4- KET Nam Cudng
-Cdc dr,r 5n dAu tu cria C6ng ty
ilr. MQT SO NHrEM W TRQNG rAivr TRONG NAVI 2020:

1. B5m sifi cdc muc ti6u da da ra, ti6p tuc d6i m6i m6 hinh hoat ctQng theo dA
6n tdi c6u trric cdng ty giai do4n 2015:2020 md ro"g 

"ong 
;y sffi'o?;;;he

duyQt.

Tap trung ti6p thi d6u thAu, tim ki6m c6c hqp ddng m6i theo lgdnh ngh6

fP q".* phJ hqp, trong do chri trsng c6c linh vgc ld ngdnh nghe 
"chinh 

iria
c6ng ty (Ha tang giao th6ng; Xdy dpg ddn dsng; Hp tAng .ong trlenipp, khu d6
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thi...) d6m bAo dtr viQc ldm vd doi s6ng 9h9 CBQNV. lrong ndm,2020 vd nhirng

n6m ii6p. theo. Dg ki6n gi6 tri trung thAu vd dugc giao thAu trong ndm 2020 khoing
300 ti d6ng.

3. Tri6n khai thi cdng c6c cdng trinh d6m b69 an todn, ch6t lugng, ti6n dQ vd

b6o vQ m6i truhng theo hqp d6ng de ky, d6m b6o hiQu qu6 c6ng trinh.

4.TQp trung c6ng t6c thu v6n tai c6c c6ng trinh; QuytSt to6n xong vd thu v6n

dftt dicm c6c c6ng trlnh da thi c6ng xong nhu: Dulng cao t6c Dd N6ng - Qu6ng
NgSi; Dg 6n Kh;do thi vudn cam; Thtry cliQn Xekamanl; Thuy diqn B6n v6;
Ducrng Chu Vin An - He NQi; Khu dO thiNam An Kh5nh....

5. Hodn thdnh c6c thtr tuc d6 thoSi v6n c5c khoin dAu tu cdn lpi: C6ng ty c6

phA; th,iy Aie" Dakrinh (Uy'th6c qua TCT S6ng Dd); Cdng ty CP GSM.

6. Ti6p tpc tri6n khai c6ng t6c dAu tu theo kti hopch, tQp trun q g:a\qV{ 
9a9

kh6 khdnirotg c6ng t6c GPMB cria dg 6n, bdrn giao hp tAng k! thuflt dd hodn thenh

cho dia phucrng qu6n ly.

7. Nghi6n criu img dUng c6ng nghe, c6c ti6n bQ cua khoa hqc k! thu?t vdo thi

c6ng va quan ly; ndng cao ndng lgc xe m5y thi6t bithi c6ng, dQi ngfl thi c6ng'

8. Ndng cao nSng lgc quin.tri chc m4t hoqt dQng cua COng-ty, ddo t4o n6ng cao

lqc lugng iao dQng f,igtr .0, ti6p nhan vir tuy6n dpng ngu6n nhdn lgc tir bdn ngodi

AC Oap img y6u cdu nhiQm vP.

9. Re so6t, di6u chinh, b6 sung c5c quy chti quy dinh phuc w cho c6ng.Qc

qu6n lli vd di6u hdnh cira Cdng ty d-im b6o phi hqp quy dinh cua Ph6p lupt vd cli6u

kien thUc t0 cua C6ng tY.

ry. CAC GIAI PHAP DE HOAI\ THANH KE HOACH SXKD NAM 20202

1. C6ng t6c ti6P thi d6u thAu:

- Cap nhat bO sung c6c hd so ph6p ly vC ndng lgc trong d6u thAu theo quy dinh.

-Chir itqng nhmbgtthong tin kip thdi, 1i6n danh 1i6n ki5t Y9i.c.a. dAitac fgtg
vir ngodi nu6c Ae Aap tmg yei.an ub n6ng lgc tham gia c6c goi th6u 

"9 Fi?,tri.16n,
y6u EAu k! thupt phric ta[. o6c biet chri trgng c6c goi thdu dang ti6p thi d?u^rl.uY,

circ g6ithbu thi 
"6ng 

ha t?rg giao th6ng,xey dUng d6n dpng theo ngdnh ngh6 kinh

doanh chinh dd dugc dinh huong.

- N6rg cao ndng lpc v6 nhen fU, biQn ph6p kv th301 ei?^yp,;1riv-P6c thi6t

bi, ch6t l,igtrg, ti6n Ag thi cdng.tl6 tao sy tin tucrngtt 96c d6i t6c, Cht ddu tu, tao

dpng uy tin thucmg hiQu gop phdn x6y dpg hinh enh c6ng ty'

- D6i vdi c6ng t6c s6n *rr6t 
"6ng 

nghiQp: Co chitin luqc b6n hdng cp th6, c6 ch6

d0 chdm s6c kh6ch hhng cir, c6cf.n7.fina"g truydn th5ng, d6ng thdl cflng mo rQng

thi trucrng, tim ki6m th6m c5c kh6ch hdng m6i o c6c khu vuc xa hcrn.

2. Cdng t6c quin lf ch6t lugng, ti6n tIQ, an toirn lao ilQng'

-X3ry dUng biQn ph6p, k6 ho4ch thi c6ng.chi ti6t vd ph6i dugc Tu v6n gi?Y s?!,

Chir d5; tu phe a"Vqt tru6c khi thi c6ng d6 thgc hiQn d6m b6o an todn, ti6n dQ,

chdt lugng c6ng trinh.

- Tdng cudrng c6ng t6c thanh tra, ki6m tra, nhic nho vO ch6t lugng c6ng trinh,

thi cdng ft Otrg E'fng q:uy trinh, kh6ng dim b6o ch6t luqng, kh6ng d6m b6o an todn
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l1o, dgng, vQ sinh mQi trucrng. Ki6m so6t, qu6n 1;1i chpt, chE kh6i lugng thi c6ng,
chdt luong vat 1i6u ddu vdo o c6c cdng trinh, dcrn vi. TO chric thi cdng theo drin-g
.^4t qyJ trinh, quy phpm, chdt lucr-ng r6ng trinh theo dirng TC\rN va leu cAu crii
Chri dAu tu.

- Tap !*tg 1d so6t c6c cdpg trinh dd di5n thoi gian b6o hdnh AC f<y x6c nh6n
hodn thenh v6i CDT {u: Qyoc lQ 1A, cao t6c Dd NEng - eu6ng Ngei... TQp trung
yd tim c\c gihi p,h6n.d9 ng.liqq thu thanh to6n, 9py6t todn cdc 

-O"g 
trinh Ata noai

1!""h {tu g6i thdu s6 !, eoi thdu ,{4 ducrng cao t6c Dd NEng - Quing Ngdi, dg 6n
Vudn Cam, nhd m6y th6p Hda Ph6t.... vd c6c c6ng trinh tri6n khai m6i tiong ndm
2020.

- XAy,dr,mg 
.dqi ngfl c6n b0 ky thuflt thi c6ng chuy6n m6n h6a cao, thi c6ng dim

b6o an todn, chdt lucrng, ti6n d0, ve sinh m6i trudrng.

- Tdng cudng 90ry t6c ki6m tra an toin lao dQng tui cdc c6ng trucrng; Thuc
hi6n nghiCm tric.c5c biQn phSp an todn, td chric ddo tao can bO an tJdn, huf" luyin
an todn cho ngudi lao dQng.

. , -Dr{ tri.HQ-thOng qu6n Iy ghet lyvnS theo ti6u chuAn ISO 9001:2015; HQ
th6ng gu6n ly m6i tl{*q theo ti6u chu6n ISO 14001:2015 vd Hp thi5ng qu6n {i, ui
todn vd sirc kh6e ngh6 nghiCp theo ti6u chuAn ISo 45001:20trg

3. C6ng tic Quin ly xe miy thi6t bi:
- ghi, tlOng cdn d6i, di6u chuy6n xe m|y thi6t bi kip thdi gita c6c dcrn vi d6m

b6o phUc vU thi c6ng c6c c6ng trinh.

, 
^ 

-5i6- t17, ei6m sa1 
99-ne t6c sria chta 16n, sria chta tlruong xuyen. Ndng cao

ch6t lucrng b6o gu6n vd hi6u qui su dung xe m6y at, tai dAu tu-nhdm khai thZc c6
hi6u qu6 c6c thiSt bi hipn c6 cia c6ng'{Doi vcri cdc thiltui eancl r.rra;h;;;;
9e *p.t6i d6u tu sua chira v6i.chi ptii tnap sE giir lpi ti6p tuc khai th6c,AAi rOi
c6c thi6t bi c6 chi phi sua chfra l6n, kh6ng hiQu qu6 se tien nann thanh l;i klp thoi
d6 su dung ngudn vOn vao tai dAu tu. 

lrvrr 'qr'r ur

. - Cht d0ng tim ki6m dOi tac dO cho thu6 xe m6y thi6t bi chua c6 nhu cAu su
dung.

.^ ,l Rd 
3o6t,, 

di6u chinh vd ban henh dinh mric nhi€n li6u cho cdc thi6tbi thi c6ng,
dd ldm cin cri thanh quy6t todn theo quy <lfnh ctra C6ng ty.

- DAu tu b6 sung mQt s6 thitSt bi phuc vu thi c6ng khi tri6n khai c6ng trinh m6i.
4. C6ng tdc Kinh t6:

. -\?p vd giao kti hopch sin xu6t-kinh doanh vd dAu tu nim 2020;k6 hoach sria
chira l6n ndm 2020.

. - Quin ly chi phi c.o hiQu qu6, titit kiQm: Lap du toSn giit thenh dti giao kho6n
gh9 .?g dcrn vi kip thcri; euy6t to6n nOi b0 c6c c6ng trinh tf,eo giai dA"-;khi k6;
thric thi c6ng; Gi6m chi phf qu6n ly.

. -.Tro.lg qud trinh gtpg.kh:d" tlryTg-"uy9n kie^m tra vd quytit to6n itinh ky dc
:6.:a.^ gi6i phdp cp. thd khi c6ng rrinh |lru1rg ctpt higu qu6, thpc nie" quytii to6n kfpthdi c6ng trinh khi ket thric hqp <l6ng thi c6ig.'

" . .- Tap J-.lg :9ry t6c thu v6n, gi6i rgvit c6c t6n tpi vu6ng mfc trong c6ng t6ckinh te vd tdi chinh tqi cdc c6ng irinh da hoen thdntr thi c6n"g tJla, nhrmg chua
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quy6t to6n (C6ng trinh TD Xekamanl, C6ng trinh KBT Vuln Cam...) nhim giAm

giStri d0 dang, c6ng ng vir chi phi tdi chinh cho dcrn vi.

- XAy dpng dinh mfc, dcyn gi6 nQi bQ cta c6ng ty gop phAn quAn l;i vd d6u thAu

hiQu qui hcm.

- X6y dung quy trinh, bi6u m6u vd qrrytSt to5n hcr-p d6ng giao kho6n.

5. Cdng t6c Tii chfnh:

- Lap vir giao ki5 hoach tdi chinh, kh6u hao, chi phi qu6n ly, v6n luu dQng, v6n

ddu tu... ndm 2020 cho c6c dcrn vf, DQi tfuc thuQc.

-LApk6 hoach vd c6n eOi vOn theo han mfc d6 d-up og v6n chosAn xuAt kinh

doanh ib Aa" tu cua Cdng ty; thanh to6n kip thdi c5c khoin c6ng ng dOn h4n.

- T6ng cudng hpch to6n kinh doanh, qu6n ly chflt 9he c_ac- chi phi sin xu6t, chi

phi qu6n l:i doanh nghiQp, dam bao SXi<D ro higu qua, tich fUy vQn 9i p44, Iti:".
Ti6p'tpc xay dpg ul tiGtr khai thgc hiQn quyet liqt k6 hoach, gihi ph6p tiet kiQm

chi phi trong quan ly vd SXKD tri C6ng ty den c5c dcrn vf tryc thuQc.

- Thgc hi6n c$ng t6c ph6n tich vd c6ng t6c ki6m tra dinh kj', thubng xuy6n.

- Thgc hiQn c6ng"t6c hu6ng _d6n, 
ddo t4o nghiQp vp tdi chinh k6 to6n, cU th6 vA

linh vgc thu6, b6o hi6m tqi citc <tcrn vitryc thuQc.

6. C6ng t5c dAu tu:

6.1" Khu it| thi HO Xwong Ring:

. - Tap trung gi6i quy6t chc t6n tpi, vu6ng mic trong c6ng t6c gi6i ph6ng mpt

bdng ctra dg 6n.

- Holrn thiQn cdc hqngmpc hp tdng theo quy hopch vd thi6t kti dugc duyQt ldm

viQc vdi dcrn v! ti6p nhfln vpn hdnh d6 thgc hiQn c6ng t1c b3n giao (bdn giao theo

giai dopn ho{c cdch1ngmpc dd ho}rn thdnh dua vdro sri dpng).

- TiCp tgc hohn thiQn h6 so di6u chinh thi6t tc6 ban r,'e, thi c6qe (do di6u chinh

quy hoach vd ph6t sinh-tpi hiQn trucmg) trinh cdc chp co thAm quydn ph6 duyQt.

6.2. Tba nhd chung cw hdn hqP CT2:

- T4p trung giai quy6tchc t6n tpi, vu6ng m6c trong c6ng thc gitti ph6ng mpt

bing cria dg 6n.

- Thgc hiQn ph6 duyqt dr,r 5n nghiOn ciru kh6 thi dAu tu xAy dung (thi0t k6 co s0

vd thuytit minh dg 6n).

- Tritin khai H6 so thitit kC BVTC, trinh Sd Xdy dwng thAm dinh, trinh cAp c6

tAm quy6n ph6 duyQt vd dg ki6n kh<ri cdng trong n1m2020.

6.3. Khu nhd liin ki phrdng hicu nghi Hita Binh:

Titip qrc kinh doanh diqn tich dd dugc c6p GCN QSD d6t va thUc hien q"y6t

to6n dr,r 6n theo quy dinh hiQn hdnh.

6.4. D4r dn tqi Phwdng Nam Kh1, TP UOng Bf, Qudng Ninh:

Hodn thanh thtr tuc thu6 d6t vd tim ki6m dOi tac d6 cho thu6 lpi hoflc hqp t6c

kinh doanh.

6.5. DAu tw ndng cao ndng lyrc thiift b!:
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- Hodn thi6n hO scr vd tri6n khai thuc hiQn dy 6n dAu tu n6ng cao ndng luc thi6t
bithi c6ng cria Cdng ty.

- EAu tu phAn mdm hd tro vi6c
clQng thi c6ng, xdy dpg.

quin li thi c6ng, qu6n ly chi phf trong hoat

7. Cdng tic dio t4o, tuy6n dgng, cn6 AQ cho ngudi lao tlQng:
DA xu6t, tO chirc lai b0 mdy ciaC6ng ty vd c6c chi nh6nh cho phi hqrp v6i k6

hoach sin lucmg ndm.

- Re so6t, dfnh bi6n lai ltrc lugng gi6n ti6p tpi co quan C6ng ty vd cdc dcm vf
tryc thudc cho phir hqrp vdi y6u cAu SXKD. r e

_ - Tdng cudrng ndng luc qu6n tri, didu hdnh cho c6n bQ chri ch6t vd n6ng lgc
chuy6n T91.Ly'ndng ldm viQc cho c5n bQ, nhdn vi6n nghi€p vu bing c6c hinh-thric
ddo tao, b6i dudng, hufng d6n pht hqp v6i kh6 n6ng crla cbng ry.

- .Tuy619ulg b6-sung vd thyc hiQn ludn chuy6n c6n b6 qu6n ly gifia c6c dcln vi
tryc thu6c 46p .mg y6u cdu qudn ly vd didu hdnh.

, .- C6 gi6i ph^6p.cp th6 dO thu hrit ngu6n nhdn l\rc c6 trinh dQ chuyen m6n tir c6c
lffi dag quin ly c6p cao cua Cdng ty d6n c6c Chi nh6nh, Xi nghiQp, dpc biQt ld cdn

P0 ry" thu0t,.c6n !0 9ua1 $ c6 ndng lgc chuy6n m6n, ddo tpo Tai bc ndttg cao ndng
luc cua ngu6n nh6n luc hi6n co.

- Re so6t lai c6c quy ch6, quy dinh kh6ng cdn phir hcr,p AC eieu chinh b6 sung
kip thoi.

Tt9" ddy ld,B6o c6o tdng k6t c6ng t6c SXKD vd dAu tu ndm 20Ig vd tri6n
khai nhi"6T^tu kO hopch ndm 2020 ctra-C6ng ty c6 phAn SOng Ed 2. DO nghi c6c
quy vi cO d6ng tham dp DAi hQi cho y ki6n d6ng g6p x6y arrrrg.

Trin trgng cim crn!

Noi nhQn:

- FIEQT, BKS Cdng ty;
- Ban TGD, c5c Phdng C6ng ty;
- Chc CN, XN, Cty con;
- Luu: KTe, TCNS.

cONc ry co puAx solvc EA 2
Tdng gi6m tliic

Iloirng Vin Scrn

Trang 13
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