












C ~ N G  TY CP DET MAY 2913 C ~ N G  H ~ A  f i  H ~ I  CAU N G H ~ A  VIFT NAM 
DQc lap - Ty do - Hanh phic 

---3-------------- 

DLj  in^, ngdy 09 thang 06 n&m 2020 

BAO CAO HObT DONG CUA HOT DING QUAN T w  C ~ N G  TY 
N& 2019 VA HOACH N ~ M  2020 

Thay mat H a  d&ng g u h  tri Cdng ty, tdi xin bao cb Dai hgi dbng cb dBng tinh 
hinh hoqt dong cfia HGi d6ng quh trj nGm 201 9 vP dp kikn k& hoqch nim 2020 nhu sau: 

1. Dinh gia kit q u i  d n  xuht kinh doanh cua cBng ty the0 nghi quydt Dpi h4i dbng 
eb d ~ n g  niim 2019: 

P N5m 2019 hqat d6ng SX-KD cia c6ng ty cbn nhiku kho HI&, chi phi sh x d t  vvh 
tiin lumg t6i thiiu nghy cang cao, c& tranh dm h h g  trh thi tnrbng ngay c h g  kh6c 
lict. Chc don h h g  dg I h  co xu h u h g  chuy&n djch din sang chc thj tnrbng khu vuc co 
chi phi s h  xuk thhp va dugc h u h g  uu dHi v& thue quan nh$p khku cch ChPu Au va Hoa 
Kj.; gih gia cBng v B  gia ban SP khkng t h g ,  lvc 1rrgng lao deng nghi viec nhiku v i  khi, 
tuy&n dpnng. Tuy &En, do gii3 vimg duqc uy tin v6 chit lupng va thai gian giao h h g  n6n 
cac khbch hheng truy6n tth8ng v& tikp tyc dat hhtg bao dim nhu cL sirn xu5t va viec Iim 
cho nguiri Iao dong. CBng ty vira tuyBn dyng va dao tao lqi lao dcng mdi vira dky rnanh 
hoat dong chi tiin n&g cao n h g  suit lao dGng d6 d h  bao hob ththanh chc chi tieu m i  
Dai h@i c6 dirng giao. H$i d6ng quh tri d5 b h  sit cac chi tidu theo nghi quy$t c h  Dgi 
hei dhng cc8 dBng d6 t$p trung chi dao Ban di& ha& v l  t@p ththk n g u ~  lao dong thyc hien 
t6t nhiern vy sin xuit, p h h  diu h o k  thhh  d c  chi t i b  ma Nghi quyh Dai hGi d6ng cd 
d6ng dii d& ra. Trong dC, : 

- T ~ I I ~  doanh thu dat : 1.024 t)i d6nngll.050 t); d6ng KH, bing 97,59% k6 hoach va 

1c. 
99,13% cungkjr n5m 2018 

- Lqi nhugn tmbc thu6 dgt 33,5 t); d6ng /33,5 t); dang KH, b h g  l00,10% kd hoach 
vB 103,94% cung ky niim 2018 

- Ty le c6 tcrc dy kiin llir 30% b h g  100% M cua Dgi h6i dbng c6 d6ng va 
1 1 1 , 1 1 %  ciing ky n h  2018. 

11. Roqt deng c ia  HQi d8ng quan tri niim 2019: 
1.  an^ kit car cuQr hop v& cat tpy6t djnh rfia H@i &ag quln trj 

NBm 2019, Hoi d6ng quh tri C6ng ty d l  t6 chuc hop 04 phi&n thuhg ky. NQi 
dung c h i d  cfia chc cuGc hop la : 

-Th6ng qua kkt q d  thpc hi& vh k6 hoach s h  xuht kinh doanh timg qu); va ci! 
nhn, phe duyet quy lump, thuimg cu6i nkn; 

- Ph6 duyet cac vv8n kien, ttb trinh Dqi hOi dbng c6 ddng 2019. 
- Du thao bao cio ssira ddi ~ i b  I$ c8ng ty va Quy ch8 q u h  tri nQi bQ c6ng ty trinh 

Dai hoi dhng c8 d6ng. 



- Ca ciu lai shn xu& det khIin chi dk lai 20% c6ng suit ddd d&t SP k h h  cao tip 
cho thi tnrhg nQi d/a viri 30 lao dong, dBo tw lgi 1ao d+ng det va chuy&n sang linh vuc 
may mat. 

- ~ h 6 n ~  nhht ththiri gian hoBn tit ding kS; giao djch c6 phiku 1Bn s8n Upcom trong 
thing 12120 1 9 theo quy djnh cua Ba Tii Chinh. 

- ~ h b n ~  nh6t chu trumg chi tgo Xi nghiep may Duy Trung trir t h h h  xi nghiep 
xanh theo titu chi cua khhch hang Decathlon. 

-Tan1 ling c6 tirc dqt I n2m 2019 la lo%, tam img dqt 2 la 20%. 
-Lua chon dm vi ki&m t6an B b  cPo tai chinh nam 201 9 theo Gy quykn clia Dai 

hOi dbng c6 d6ng. 
Trong nim qua, cac nghi quy&t, quykt djnh clia HGi d6ng quin tr/ lu6n b h  sat 

tinh hinh thvc ti, c6 sy ddng t h u b  cao va dqt duqc nhimg kkt qui tht trong thuc hien. 
C b  d& xuit cua Ban di&u h h h  CCBng ty hogc clc  vin  d$ v u h g  rnic khL diu dduqc H6i 
d6ng q u h  in xeem xet, dua ra cluykt djnh kip thbi dhp img hoat d$ng SXKD cda C h g  ty. 

-. -. 
2. C6ng tric diu tu philt trifn cBng ty: 

- hogch dku tu n h  20 19 c b  DHDCD : 20 ty d6ng 
Trong ngm 20 19, c8n cir Ngh/ quydt Dai h$i ddng c6 d6ng v6 viec dku tu phat 

trikn sin xukt may rnac va nhu ciu ssHn xu&, HQi ding quan tr/ dH ph& duyet diu tu chi& 
s h  1 s6 thih bj chuyBn dung dB t h g  n5ng suit lao d6ng nhu h& thang ui $p ccda XN 
veston 2, c L  mhy may chuyen d h g  va cii tao, sua chira nha kho cBng ty. ~ 6 n ~  gia tri 
diu tu ngrn 20 1 9 la 23,3 I$ dhng b h g  1 16,87 % KH Dai hoi d8ng c6 d6ng giao, trong 
60 : 

+ D ~ I  tu mhy mbc thiet bi  XN Veston 2: 6.4 t); d6ng 
+ D ~ U  tu may moc chuy@n dung cho cbc XN may: 7,3 tj. d6ng 
+ D ~ U  hr mhy may 1 kim, m&y vkt s8 va m@t s6 may khhc: 33, ty dhng 
+ Cai tao nha kho v l  cbc nha v& sinh cua XN : 4.4 @ dang 
+ TPL s h  c8 djnh khlc : 1,7 t)i d6ng 

111. Thii lao cua H@i dbng quhn trjvh Ban kidm soat nim 2019: T 

~ 8 n ~  muc thu 130 ciia HDQT va Ban kiBm soat duqc trich the0 Nghj quykt cia 
Dai h6i d6ng c6 d6ng n5m 20 19: 

- ~6 du diu n5m : 223.169.499 dbng 
- P h h  nguBn duqc trich: 2.049.34 1.000 d6ng 
- Phdn chi : 2.054.320.000 d&ng 
- %'ti& thi~ lao cbn lai : 2 1 8.1 90.499 dhng 

IV. Tinh hinh v6n ch v l  c8 d6ng : 
--Van di&u le : vhn  bj&u le cua cBng ty hien tai la 5 1.992.740.000 d6ng (5.199.274 

CP) 
-~&ngg s6 ca dBng 1A 38  1 c6 dhg, trong 66 01 c6 d6ng phlp nhin vl380 c6 d6ng c i  

d i n .  
- Giao dich cd : ~6 dBng thuc hi&n giao djch trdn shn Upcom Sir giao djch 

c h h g  k h o h  HA Noi (HNX) theo quy dinh cfia UBCK Nha N U ~ C  tu ngay 18/12/20 19. 



V. ~ 6 t  quH gilm sY dhi vdi ~ 6 n ~  Giilrn d6c vii eac can b+ quan lf khac: 
HQi &ng quin tri thudng xuyh ki&m tm, g i h  siit cac hhpt bong cua Ban di& 

hlnh c6ng tty qua cac bho cao qnh kj., cac v h  b b  cha Ban bi&u h h h  giri HDQT, bao 
cio c h  Ban KS, bao o h  c h  eQ bQ ph$n chirc nZng. Chi dao, gop jr vhi Ban diiu hinh 
trong xir I9 1 s8  vh de quan trpng phiit sinh trong SX d6ng thlri thubng xuyen thho l u h  
trao d6i viri cac thhh vi&n HQi &ng quh ~, ~ d n ~  gihm d6c d6 tim cac giai phap phu 
hpp t h b  gir kh6 khw n h h  thuc hien tat c L  myc tiBu mh Bqi hQi bbng cd d6ng d& d i  ra. 
Trong n h n  qua Hiji d&ng quan tri dft hoan thhh t6t trach nhiem gibm sht theo quy @h 
cua phap lust d6i viri r6np Gihm dbc va bo may giup vicc. Cac thh-nh v i h  Ban didu h b h  
va bQ may q u h  1y d5 trien khai cac h ~ a t  dQng SXKD tuh thu d h g  trach nhiem tmng 
thuc, c h  trong, t r h h  xung dot lui ich.. .the0 ~ i & u  I& c6ng ty va cac quy dinh cha Phhp 
lugt, phb hpp vbi Nghi quy6t Dqi h$i ddng c6 d6ng va tic Nghj ccria HDQT. Ban 
diBu h h h  dI quh 1y linh hoat va shg  tao, duy tri t6t hieu qua c i c  he th6ng quan I?, thqc 
hien ki6m s6at rhi ro va ch6 d$ k6 t o h  c h u h  muc, bb cao thudng nign va cBng b6 thbng 
tin kip thhi theo quy dinh cia phap lu$t chung khoh hien h u .  
VI, Dinh gia chung: 

H6i d6ng qquirn trj dZ chi dao, di&u hanh hoat dQng cia CCBng ty the0 dung d/nh 
h u h g  phit tri&n va nhimg chi ti611 kkinh doanh mi Dai h@i d6ng c6 d6ng da d& ra Duiri 
su dieu h h h  ngng dong cia ~ 6 n ~  giam dhc va be may quuh 19, su doin kkt khic phyc 
kho kh5n cha t$p ththC CBCNV, c6ng ty dZ ca b h  hhban thhh c l c  chi ti& c b  Dai hQi 
dbng c6 d6ng 20 19, n h g  cca thu nh$p cho nguui lao @ng, bao toin v6n, b h  diun quy6n 
lqi cGa cd d6ng va hoan t h h h  nghTa vy d6i vbi Nhl Nubc. Cbc t h h h  vi6n HH$i d6ng q u h  
tri dFi h o h  thanh t6t chirc trach, nhiem vy  dye giao vi lui ich ciia c6 d6ng va ngudi lao 
d$n g . 
VII. N N H  H ~ & G  HUbT DQNG CUA HDQT TRONG NAM 2020: 
1. Clic chi tiQu SXKD c h i  yku nsm 2020 : 

Qua t h h  dinh dp thao phumg hlrtmg, d i e m  vp SXKD nSim 2020 cda ~ 6 n ~  
.. g i h  d6c trinh Dgi h+i, HOi ding quln tri nh$n thky dich benh Covid 19 ~ 2 y  k h h g  

hokng kinh tk t o h  ciu ddl tao ra dqt suy thoP kinh t8 thk giui ldn nhkt trong the ky qua vh 
inh h u h g  nghism trpng d6n tinh hinh sh xuit c ~ a  cdng ty. Do vay, HDQT thang nhht 
vbi cac chi tiBu S X K D  chc y6u nbn  2020 d6 ngh/ Dai hoi ph& duyet nhu sau : 

- ~ 6 n ~  doanh thu : 730 t); dbng 
- Doanh thu CM : 16,5 trieu USD 
- T ~ I I ~  &u tu : 15 @ &ng. 
- Thu nhsp BQ : 8,6 5 tri@ d6ng/ngvui/thhng 
- Lui nhu4n TT : 12 t)i d6ng 

V; c6 ticc, do tinh hinh djch benh cbn dign bien kho lubng, dk nghi 8 g i  hoi dbng 
c8 d6ng Gy quykn cho HDQT thy theo k&t qu6 thuc t i  d$t duqc v& SXKD d& dk xdt  va 
bao cao Dgi h$i d6ng c6 d6ng ¶uy% djnh. 

2. Cac djnh h u h g  th yc hien nhism vy nim 2020: ~k h o b  t h h h  ki hoach sh xu& 
kinh doanh nZun 2020, Hgi dhng quhn tr/ CQg ty chi dao Ban di$u hanh bbm s i t  cac chi 
tMu SXKD mA Dai h6i d&ng cb d6ng giao db ph$ dhu thvc hien qua 1 s6 djnh h u h g  
c h i d  nhu sau : 



gih trj thumg mai VA hi@ quA kinh d o h ,  - Nihg cao uy tin thu lieu qua chht lupg SP, thai gian 7 d i h  kib sin d t .  h y  tri tot he h8ng q d n  ifr hien c6 vA phat ~ b n  

d& 6n djnh dm d t  vA chuyen men h6a oh0 d c  xi nghib. 
thuung hi& 1611, cqic bi& bdi v&i SP th& thao c b  Decathlon, SP 

- TrSn cu s& philn tich thj tnrbg, W h  hhg, xy huhg ti& dung SP, .3ng g i h  
i d6c nghi&n dru dhu trr met s6 thikt I$ ch@n &ng d6 nbg oao nhg d t  lA dQng, dl( 
L thiQ thu nh& cch c h g  nMn vvB hieu qd diu trr o h  c&lg ty. 

- V& tili ehinh c h  ti6p tgc khai thhc cb ngdn  v& 06 lai suht thhp 

b trihn s k i  d t  vB nhg cao hi& quH sfi dyng vgn trong kinh doanh. THng 
k i h  tra, ki&m sdat nei bo, q& Ijr dii ro. 

' - ~ i 6 ~  tqc hoim tbien c8c quy ch6 q u h  19 d m  thg cuhg hi@ llyc ho dong c b  
bQ mhy, n& cao tinh chfi dong, ty chju tdch nhiem cfia ohc dm vi. 

- Ch6 tqng dhu tu, phit trib 1yc i w g  chn I@ du ngdn  ti^ dp 

F - o6ng ty d& o8n be q h  19 phbng, ban, xi nghi6p vh c h  bo chuyh 
c$ d c6 ngubn c h  k& c$n 1311 dhi. 

I 
t: 

- 

F ' - ~6 ctnfc sin xuht g~ vCti trhh 9hiern x?l hei vvB q* 19 m6i 
duy trl m6i t r u h g  stin xdt the0 ti& ch& sin xu& 
c h  cSa kbkh h h g  v i  ph8p 11,184 bang xiy ra tinh trqng the dQ 
d h  cu. 

TrGn d&y 18 blro c8o vk hoqt deng ciia HGi 

k -:- 
kb howh hoat dQng nHm 2020. mi dhng quim @ mong rd@ 

1 c b  & vj 05 d&le gitp oh0 hoqt dGng c h  H$i dbng 
Xin trAn tnpg c h  m. 

No4 nhQn: 
- D+i hoi d6ng c8 &ng; 
- Luu. HBQT. 
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C ~ N G  TY ~6 PHAN CQNG HOA XA H Q 1  CHU N C H ~ A  VICT NAM ,J 

DQT MAY 2913 DQc 1Cp - Ty rlu - Hqnh Phuc 

PI I A N  I 
T ~ N H  H ~ N H  SAN XUAT K l N H  DOANH NAM 2019 

1. Kho khin: 

P Trong ngm 20 19, cBng ty t i ip  tuc pap mQt s8 thb khan trong hogt dGng san xu61 
- kinh doanh (SX-KD) nhu sau: 

- CuGc chi& thuung mai Mp-Trung d l  khih  t6ng nhu c i u  nhap khau d&t may 
th6 gibi o h  2019 y&u di, $6 lupng m6i d m  hang nnW lai, khach hang k h h g  d ~ t  hang 
d8i h y ~  3 - 6 thhg  nhu tnrirc va tinh hinh trb n t n  kho dy d o h  trrrtrc tinh chit mba vy. 
Mat bang gia ban nn8m 2019 thkp hull so vCri n8m ngohi. 

- Trong quy 1, c o  thbi diem cb khLh hang truyen theng nhu Decathlon, Lanirr 
giam chuy&n, C6ng ty phai tim don hang thay the dd bao dam k 6  hoach san xuat. Song 
do dm hang mbi, cdng n h h  chua quen ncn neng suit khBng cao. 

- Gia nguyen phu lieu, vet rrr, l~oa chhr, di@n, nuirc va d c  chi phi d i u  LBO khac  
ngay c h g  ting cao; trong 66 tikn lumg tbi thiku t&ng 5,3% n8n chi phi lumg v i  
BHXH thg, diy chi phi s in xu& tikp tvc tiring cao so viri n8m 20 18. 

- Lao dang giim do chu& d$i ngh$, 1ao d$ng rntri tuy& dung d thay th6 cb 
tay ngh& y6u nSn phai vira sin xu& vira dio tgo nghe d6 dap ung nhu clu cdng viec. 

- Co SF chi dao siu sat, k i ~  thlri c ia  HQi dbng quan trj d$ ra nhimp chu trunng. 
giai phhp gg6 p h ~  thho g& khi, kh5n. 

- Chc hiep djnh thuang mai ty do quan trongmhu Hiep d/nh ~ b i  tac Toan dien 
vir ~ i e n  b$ xuyfn Thhi Binh Dlrang (CPTPP) vh Hiep dinh Thvmg mai ty do 
gi3a Viet Narn V B  Lien minh Chiu A U  (EVFTA) dupr th6ng qua cung v6i a n h  hlrung 
clia chien tranh thumg nlai My-Trung dii Iarn cho dm h ing  d t t  may c6 xu h r r h g  
chuykn dich ttr Trung ~ u 6 c  sang ViSt Nom gio r5ng, cilng vui vi@c tao d~rgc n i i m  tin 
cria khach hang nOn b8 ky kkt dupc dri don hang dap img nhu chu san xuat may mac ca 
n Z m  20 01 9 v i  nPng dhn thu nhgp cho nguai lao dong. 

3. Mot s b  giai phap 65 thyc hitn: 

Tb nhhg  kh6 khan, thubn lqi nhu t r b ,  trong narn qua Dan niBu hanh cBng ty 
dB thuc hien m6t s6 giai phap co b in  sau: 

- Dgc hi@ c h i  tiQng den gihi ph6p tang nlng su&t lao dcng th8ng qua viec dau w 
met sb thi h bj may tq dong, tap trung cBng tac cii tiin, tB chuc nhiku dqt thi dua. 



C ~ U  DH girm 2020 P t g ~ ,  .' (!/ X 

- Phht dong phong trAo "5' tuhg vang" dB phat huy sang kiin,  cai t i in  kj. thu+t  
irong cO11g n h h  lao dQg, t t  khi phiit dGng din nay dH c o  tr@n 40 y t u h g  vang duqc 
dgng ky va t r i h  khaj thpc hien co hieu qui tgi cac dm v/  va duqc HGi d&ng sang ki& 
c6ng ty danh gia cao. Viri sq tham pia hubng img tich cyc cira toan the CBCNLD, 
phong trio & tqo duqc khi thk lao d+ng i n  xu& s6i ndi trong toan c8ng ty, tao dong 
Iyc dB cac xi nghiep may phhn diu bat duqc cac chi ti& CM giao, gbp giup cbng 
ty hoin thhnh c h  ohi ti& ca ban Dgi hdi dbng c6 d6ng d$ ra cho narn 201 9, (go drrqc 
viec l&m va thu nhdp 6n djnh cho nguLbi lao dong. 

- sip x&p va co. c i u  lgi linh vyc det chi cbn d l  \ai 20 % ning  lrrc san xuit.  thu 
hep d h  sin xdt  det khHn theo nghj cpy6t cua HDQT cBng ty. 

- T$p tmng db tao n h g  cao nang lm: cho doi ngo can bO quan iy do 16 chirc 
chimg nh@ AFNOR- Cong hba Phap thyc hien d6 ap dung ti@u chu& QLCL theo IS0 
9001-2015 v6 q u h  If rui ro, X5y dung cci tieu chuin, quy trinh v6 kiem soat sin xu&, 
kiem soat chit lupng (Control Plan) thco yeu cAu cua Decathlon rai cac phbny, ban, 
XN vP dio t p  cho CBCNV thyc hi&n d6 kiim soit chat lrrqng theo ki hoach. 

- Ban hanh ~ i i u  1e c6ng ty (b8 sung, sira dbi) va Quy chk quan trj nGi b4 cBng 
ty; d k g  kj. giao djch cd clja cBng ty 1En he thang giao djch UpCom tir ngay 
18/12/20 19 the0 quy djnh cha Bb Taj Chinh. 

- iu xAy d p g  Xi nghitp may Duy Trung dat c h h g  nhan Nha may xanh 
theo tiOu chuh  Chiu AU trong quy 1/2020. 

4. ~ 8 t  qua dqt duqc: 

Ngay tir diu nam, tai hoi nghj tdne kdt nam 20 18, COng t y  dH phat dong phong 
trio thi dua lao dGng san xukt v a  can cir Lao dong cb mat, CBng ty giao chi rieu doanh 
thu CM ca n h  20 19 cho timg xi nghiep. Tai so k6t 6 thang. do bi6n dong lao dong, 
C6ng ty da di&u chinh kd hoach DTCM giao cho cac XN tmng 6 thing cubi n8m vB 
phit d6ng Dpt thi dus cao diem nhim hohn thAnh kb hoach giao hang trong 02 h a n g  R 
va 9; qua so k8t dqt thi dua nay, CBng r\. riPp ~ i c  phiit d3ng D@ thi dua quy IV. Viri 
sy h u h g  irng cPc dpl thi dua ciia t$ th$, SF nk lqc c i a  tirnp ngubi lao dGng, kkt qua 
d thpc hien c8c chi ti& kk hoach n im 201 9 do Dai h$i c6 d6ng giao nhu sau: * 



Bao cao DH ndm 2020 Pugr 3 o/ H 

Viri k i t  qua nCu trcn, ccng vwi t h k h  tich tich lGy duqc tir nhilng n8rn truirc, 
trong n8m 2019, Cbng ty dG dugc khen thwbng nhu sau: 

- I3hg khen cda uy ban Trung umg Mat tr& ~6 qu6c Viet Nam vi dil CQ nhiiu 
thanh tich trong viec h g  hG Qup "Vi ngubi ngheo", c6ng tac an sinh xa h@i tmng 03 
nhm 2017,2018,2019. 

- I3bg khen cira Chu tjch UBND TP Da  in^ vi d h o b  thanh xukt sk nhie~n 
vu narn 2018; 

-  in^ khen clia Chi  tich Phong +l'huong mai va CBng nghiep Vict Na~alli dH cb 
thanh tich xuat sac trong Sx-KD, g ~ p  phan thhc dAy su nghiep phat trihn tong dhng 
doanh nghiep Viet Nam n5un 20 18; 

- I3&ng khen c6a Chri tjch UBND TP Dic ~ g n ~  vi dH c o  thknh tich xu& s i c  trong 
thuc hien c6ng thc An toan-Ve sinh lao dong niim 20 18; 

- khen cua Chd t i ~ h  UBND TP DB ~ a n g  bi dB c6 t h h h  tich xu& sac trong 
thvc hien Cudc v$n dbng "Nglrui Viet Nam uu tien dung hang Viet Narn" giai d o ~ n  
2009-20 19; 

- s i n g  khen C6ng d o h  ccr s6 Cbng ty dB c6 thinh tich tiBu bieu trong tri in khai 
h o ~ t  dong Thhg  Cdng n h k  n h  20 19; 

- ~ i %  khen cba Chi  tich UBND quin Thanh Khe. thanh ph8 DB bl5ng cho Ban 
CHQS ty ve CBng ry vi dH c6 thanh tich tat trong xiy d p g  n&n qu6c phbng tohn d i n  
giai dogn 2009-20 1 9; 

- ~ i h ~  khen cda Chb tjch UBND quan Thanh KhE. thanh ph6 Da  in^ cho Ban 
CHQS ty v& Cbng ty vi dH cb thanh tich trong thuc hien nhiem vy Q u h  s l r -~u6c 
phong bja phuung n5m 20 19; 

- khen cba ChS tjch UBND quen Thanh Khd, thanh ph6 Da ~ l n g  vi dZi cb 
thinh tich trong phong trao toan din  tharn gia PCCC n5m 201 9; 

- Chirng nh4n "Hhng Viet N m  chit luqng cao nHm 20 19"; 
- Danh hieu "Doanh nghiep ch&m 10 tat dbi sang nguwi lao deng" nam 2019 cua 

* LDLD t h h h  ph6 Da N & I ~ .  
* V$ thyc hi@ chiinh s k h  ddi v&i /loo dfing: 
NBm qua, chi phi d6ng bit0 hi&m c L  loqi tmg theo t i in  lumg, nhrrng Cdng t i  dG 

thuc hien viec d6ng c k  loai hinh b8o hi& nhrr bao hikm xH hGi, bao hiim y ttf, baa 
hi6m thet nghiep diy db cho t i t  cii CBB-NLD l h  viec tai CBng ty, Tram Y 16 CBng ty 
duy tri k h h  ch3a benh ban dau theo the bho hikm y tk, gbp ch5m dc sirc khde 
kip thbi cho ngubi lao dong. CBng ty ti ip tuc phuc vu  biia fin ca tai ch6 cho nyubi lao 
dang viri ch$t luqng nghy cbng dvqc cii thicn, khBng dk xay rm ngO dGc thgc ph&n. 
Trong nhn, CBng ty t6 chirc cho nglrwi lao d4ng di du l/ch nghi ngai trong va ngoai 
nukc. C6ng ty thuhg xuy&n tang qua cho ngrriri lao dong vao cac ngay l$, t i t ,  kj. niem 
nghy t h h h  lap CBng ty, sinh nhgt cha nglrbi lao dong; phu chp cho nnir cBng nhdn dang 
nuai con nh6. Nguhi lao dong cb hoan cinh kho khHn dQt xu&, rui ro, ... luBn duqc 
CBng ty trq tip kip thui. 

Vao dip cu6i n h  201 9 va don T& Canh T9, C6ng ty d l  tang thubng cho m6i 
ngubi lao dGng 1Bm d i  12 thang viri mirc binh quln 15 tri@u &ng, thip nhat khhng 
duCri 9 trieu d6ng/nguiri. CBng ty d& s i p  x i p  nghi san xuat tang tong 10 nphy liCn tuc 
dk nhimg c6ng nhin ir xa c6 diku kien vv& qu& doAn ty, an T& vCri gia dinh. 
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* C6ng tdc doan th% - xci hgi: 
Song song vbi nhi&m vy san xuht kinh doanh, hoat dQng doan th8 chinh trj - x l  

h$i trong CBng ty luBn duqc chu trpng. Dac bi@t, CBng doin ca so cirng ty dB co nhi&u 
chumg trinh hoat dQng cung vui c&n b$ quin 19 cPc ciP quan t lm den dbi sdng c8ng 
nhin lao @rig. D h g  be cdng ty dugc Dang i y  Khu c8ng nghe cao va cac khu cbng 
nghi&p Da ~hing t8n vinh, khen t h u h g  la co sb dhng Trong sgch vimg manh lieu bi8u; 
CBng doan, D o h  thanh nien va HGi Cyu chi& binh CBng ty nam nay cOng duac danh 
gia hoan thanh xuht s i c  nhi@m vv cua minh va dugc dd nghi tip tr@n khen thvmg.  

CBng tac xxB h4i - 15 thi&n ccng dugc Cdng ty tiep tyc thqc hien tich cuc nhlr 
phyng duhg me Viet Narn anh hung, h6 t rq  xiy  nha cho gia dinh dac bi&t kho khan, 
try duhg thubng xuyZn c b  em nan nhln chi t  doc da cam, dong g6p quy Vi ngubi 
ngheo, ling ha  Hai tir thien va Bao v& quykn tre em lam nha tinh thuong, tang qua  
Trung thu cho ngubi mG, ... ~ d n ~  s6 t i in cho hoat dong x i  hOi - tir thi&n n8m 2019 han 
650 trieu dhng. 

1. Bao cao tai chinh: 

B b  cao t l i  chinh cua CBng ty dugc 16p bit  dtu tir ngay 0 110 I /?0 19 va k i t  thuc 
vb ngly 3 1/12/2019. Bao cao duuc lap bing d6ng Vi@t Narn va itp dung Tnh8ng tu sh 
200120141TT-BTC ngiy 2211 212014 trong viec I$p va trinh bay Bao cao tai chinh cho 
ni&n di, 2019. Bbo cao ciia cBng ty chng dH duqc kikm toan bbi CBng ty TNHH ~ i k m  
Toan Tu V& ~ h t  V*. 

0 VT: ding 

Chi t i c ~  - 
A - TPi sin ngin hgn 

1. ~ i i n  va cic khoan tumg dumg ti&n 

11. Clc  khoan dhu tu tai chinh n g h  hw 

I l l .  Cac khoin phai thu ngin han 
C --La-L- 

IV. Hang tan kho 

V. Thi sin n g h  hm khac 

B - Tai shn di i  hqn 
- 

I .  I'ai san c6 dinh 
--- 

11. Tai sh d u  dang dai hw 

~5 lieu tyi ngiy 
31/12/2019 -- 

549,097,6 13,O 1 7 
. - - . - - - - . -. - . . 

SS lieu tyi ngay 
0110112019 

549,786,734,276 
. - . - - - A - - - 

21,217,612,l 19 
- 

48,l 1 0,207,700 

189,040,692,035 
-- -- 

274.854,063,209 

15,875,037,954 

263,95 1,926,576 

237,773,653,664 
- -- -.- .. - --A 

18,E 13,852,850 
- 

45,075,927,782 
-- 

4 1,520.8 I 8,055 
-- -- - . . 

1 94,576.664.933 

255.099.280.360 

13.513.043,137 

I 
287,169,807,138 

368,767,978,090 

10,003,950,864 
- -1 -- 
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P O ~ L ,  j C ) ~ ' ( Y  

I---- 
. . , . - - - -. - -, - - - -. . -. . . -. - - , . - -. - - . . . . . 

~ D B U  tu tAi chinh dli hen 1,500,000,000 I 1,500.000.000 1 
-. . - . - - - - . . - - - -. . . -. - - . - . . . . - - . - 

5,859,420.062 6.897,878,184 

8 13,049,539,593 836,956,54 1.4 14 
- 

C - Nq phai trH 672,776,603,149 704,634,759,792 

11. N q  dii han 1 97.684,464,536 1 1 24.745,544,404 1 
D - vhn chd sb. hiku ( 140,272,936,444 1 132.32 1,781,622 1 
1. ~ 6 n  chu s6 h h  / 140,272,936,444 1 132,332 1,781,622 1 
I .  ~ 8 n  gbp cuda chu s6  h b  I 5 1.992.740.000 1 5 1.992.740.000 i 

4. Qug diu tu phat triin I 39.630,933,2 1 1 1 32,629.387.230 1 
I I 

5 .  Lgi nhu@n sau thui chua phiin phdi 3 1.7 10.0 19,520 / 30,760,4 10,67q 1 

2. ~ 6 t  qua hoyt @ng SXKD tir ngay 01/01/2019 den nghy 31/12/2019: 

D VT: ddna 
1 STT 1 

1 

( I - no,lx fi: Chi phi hi vay 1 26.048.554.7 1 6 ) 14.990.808.1 93 1 

2 

4 

5 

1 6 ( Chi phi bin hing 1 7.135.868.090 ( 8.0 16,547,183 1 

Doanh thu t h u h  ve bin h h g  va cung t i p  
dich vp 

/ 7 1 Chi phi guin 19 doanh nghi@p 1 43.1 75.975,2 16 1 40,140.743,5 16 1 

Gia van hang bin 

Lgi nhGn gbp v6 ban hang va cung tip 
dich vg 

1 8 1 Lgi nhuen t h u h  tir hog1 dong kinh doanh 1 33.605.255.103 ( 3 1.746.2Y7.978 I 

1,024,674,002,81 1 

92 1,296,639.967 1 925,268.690.569 

1 03,377,362,844 1 1 U8.434.88h.833 

1.033,703,577,407 

Uoanh thu hoqt dgng tai chinh 
,""-A 

( 9,782.990,93? 1 9,800,624,4 1 8 

.Chi phi tili chinh 1 29,243,255,367 1 38.33 1.922.574 



3. Lqi nhugn va dv ki$n phln phhi iyi nhugn niim 2019: 
DVT: ddng 

1- ' - 1  

Bao rao DH ndm 2020 

I 1 Thyc hian p,hPn ph6i I 

- .-A- - .- % Tlng I Chi ti6u 

- - 

Lqi nhugn sau thud 
dung d6 phPn ph6i 26,800,000,000 

9 

10 

I 1 

12 

1 3 

14 

1 15 

T f l  cb t i r c ~ d n  DL 1 % 1 25-30 ( - -- I - 
1 3 O?,% I 1 100 009; 1 

. - . -1- - - -  -- - -  

Thu nhgp khhc 

Chiphikhic 

Lgi nh@n (16) h a c  

~ 6 n ~  1ui nh@n k$ t o h  trtrirc thu& 

Chi phi thuk TNDN hi&n hhnh 

Lgi nhugn sau thuk thu nh$p doanh nghiep 

LiiicobAnttr&ncbphiku 

1. Dy bao tinh hinh: 
Tinh hinh dich b&nh Covid-19 b h g  phat t ~ i  Trung QUSC dhu narn 2020 dizn 

bi6n phuc tap va k6o dai tqi Vi@t Nam va t r h  tohn the giiri, chua lrrbng tnrbc duqc 
thbi dikm kGt thuc. Cac thi truang chinh cung cap nguysn phu l ieu v a  tiPu thu san 
p h h  cua cdng ty nhlr Trung ~ u h ,  EU, Hoa KL.. .phai thvc hien cac bien phap phong 
toa, hw ch5 di lqi, dong cira doanh nghiep. . . n h  cu8i quj. 112020 c6ng ty thieu nguyen 
phu lieu sin xu& vvP quj. 2/2020 mht thj truhg t ieu thu sin phim. Cac khach hang 
chinh cua cBng ty nhu Decathlon, Bagir, Lanier dku co thBng bio d h g  khin cap cL 
dm h h g  dang san xuit, khBng nhtn hang t h i n h  pham chuy$n giao dHn den chi phi t8n 
kho th inh  pham, npuyen phu lieu 1611, khach hang chem r r a  tien hang va kh6ng ch ia st; 
khb khiin do phai ngimg s i n  xu& dqt ngot viri cimg ty. 
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Thi mrimg ti& thu SP det may cu6i n&n khkhi, du d o h  nhung xu h u h g  c h u g  
phpc hhi c h w  vi nhu chu g i h  do suy tholi kinh d toin ciu, ttir di, irnh h u h g  dkn k2 
hoach SXKI) cua c6ng ty. 

Tnrirc tinh hinh 66, Ban di&u hinh d5 chu deng tim ki&m cb dm h h g  d6ng 
phyc y t i  vA cac dm h h g  may m@c khkhl .xuh k h h  cho thi t&g EU va Iloa Ky 
thay th6 d6 bb dim dfi viec 1h cho c6ng nh&. Tuy nhisn, do thay d6i c h h g  loqi s h  
phhn, c8ng n h h  chua quen vui dm h h g  n6n n5ng suit lao dong con thb.  DB bao 
dam k6 hoqch giao hhng, CBng ty & t6 chirc phit dong dqt thi dua s h  x d t   ti^ thing 
5/2020 d6n hhkt thing 9/2020 b6 p h h  diu h o h  t h h h  kke hoqch giao h h g  dil ky. 

2. K& bo+cb nilm 2020 va giai phhp thyc hien: 

Tr2n cu sit k&t qu8 SXKD 5 thing, cac dm hing d5 dBm phin, k9 ki t  viri khach 
hing vvB du doh nhu c& thj tnrbng, CBng ty t y m  thbi dk ra c k  chi ti&" sh xukt kinh 
doanh chd y6u nHm 2020 nhu sau: 

~d thuc hi& chc chi tiBu tren diy, Ban ~ i k u  hhnh c6ng ty d6 ra mQt s6 giii phap 
nhu sau: 

- THng c u h g  tim kiem them khbh  hhg ,  thj tnrbng d6 bao dim c h  d6i k6 
hoach sitn xuh va t ~ o  du vigc lhn cho nguiri lao deng theo dinh h u h g  chuyBn m6n 
h6a s5n xu& coS c h g  ty. 

- ~ a i  mai vA n h g  cao hieu qua c6ng thc diku hanh, quh t i  sh xu& theo h u h g  
tich cuc, nihg dQng, sang @o trong cac pphng ban, xi nghiep d6 n h g  cao n h g  suit lao 
dGng va hi& suht l h  vi@c. c h i n  chinh va ning cao n'bng lpc hoat dtjng kaizen cua 
cBng ty v i  chc xi nghiep may twc thuoc vbi mvc ti2u t u g  nZng suit, chit lugng va cai 
thien thu nh+p cho nguai lao dong. 

- T h g  c u h g  q u h  ly va duy tri t6t kp cuong, k? lu$t lao dong, thbi gian, gib 
gi& l h  viec theo yeu cch cfia c6ng nghe Lean d6 t h g  hieu qua sir dyng lao dong, g6p 
p h h  tang n h g  suit tai cac m. 

- ~6 chuc dao 40 va dko t+o lgi can b6 qu8n ly, chuy&n t r uhg ,  ky thu@ chuykn 
tai cic xi nghiep. G i h  sfit chat chE c6ng thc chuy6n d6i m6 h h g ,  giao n h g  suit d1nh 
muc cho c6ng nhin va thlti gian dat nhg  su% djnh muc cua cac chuy$n d$ n h g  cao 
trinh d$ quin 19, thpc hiep t6t hm quy trinh chuykn dBi vA tang nHng s&t lao deng. 

TT 
I 
2 
3 
4 
5 

Chi tigu 

Tdng doanh thu 
Kim ngach XK 
Doanh thu CM may 
Lqi nhu6nTT 
~ 6 n ~  dku tu 

91,77 
101,53 

Ngubi 
&ng/thg 

So sPnh 
I%) 

71,24 
71 ,I 9 

% 
35,80 
64,17 

DVT 
I I000 d 

USD 
USD 

1000 d 
1000 d 

4.141 
8.520.000 

3.800 
8.650.000 

Thyc hien 
2019 

1.024.674.002 
67.424.808 
2 1.260.737 
33.533.358 
23.374.138 

~6 hpach 
2020 

730.000.000 
48.000.000 
16.500.000 - 
12.000.000 
2 5.000.000 
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- £I& m ~ h  c6ng tkc s k g  k i h ,  sBng ch6 theo chumg tilnh '"9 t u h g  

xu&, b& kiem chi phi vP c6 chi& s6ch c6ng &&I, khen thuhg  pha hpp. 
cua c6ng ty d& chi ti& sh xuhb &&I rang c b  9 h r h g  m&i 66 hi@ qua cao 

- Thw hien t& c6ng thc cluyit t o h  nguyBn php lieu c6c 
don h a  FOB; c h  d6i quy6t to& ahep- xuh- thn nguy&n phy li$u vW khach h 
HAi quan ththeo quy dfi, ~ i & m  soat chat. chC t6n kho va a6 giai phkp xxir 19 thn 
thbi b& t$n dung bong s h  xu& hoac thanh 19 thu h&i v6n kinh do&. 

- Duy tri t6t c6ng ttb bko v$ mbi hubng, p h h g  ch6ng 
p h h ,  k h h  chira b e d ,  phbng benh theo mua va ngng cao chit 1 
S ~ C  kkbe cha c6ng nhh, 

- ~ i 6 ~  tyc duy tri va n h g  cao hi@ lpc, hi@ qub c 
theo ti&u chukn y 6 c  t6 : I S 0  9001 - 201 5 ,  q u h  ij. trhch nhiem x5 hai 
chub  ad ninh chu6i cung ckp h h g  hh6a C-TPAT c k  Hhi quan My va cB 
chh luwg khac c6a khbh  hhg. .  .db d&p h g  y6u cku ngdy c h g  cao ciia 

- ~6 chirc t6t phmg trAo thi dua lao d@g slul xukt it& h o h  
SX-KD v& cbc myc ti& chit lugrig, chi tiin SX ngm 2020. DGng vi&, 
t$p th6, cac c l  n h h  c6 thhh tich xukt S& t r o q  thi dua lao dong shn xxukt. 

Tr&n diiy I& tinh hinh thw hi$n s i n  xuht - kinh doanh nEun 2019 va 
d i e m  vy chfi y6u cfia CBng ty trong n5m 2020, kinh trinh Dgi hai &ng cd 
x&t pph c h u h  d& HQi b&ng q u h  trj vB Ban ~ i & u  h&h c6ng ng tyikn khai thgc hien. 



CONG TY CP DET MAY 2913 CONG HOA XA HOI CHU N G H ~ A  VIET NAM 
BAN KIEM SOAT Dbc l ip  - Tu do - Hanh phuc 

Dh IVing, ngAy 24 ihang 5 niim 2020 

BAO cAa BAN KIEM SOAT 
TRINH DAI WQI co D ~ N G  NAM 2020 

Kinh gai: C b  Quy c6 d6ng 

C h  cir ~ i e u  le hoat dong cua CBng ty c8 p h h  Det May 29/3 dH dugc Dai hOi 
ding c6 d6ng th6ng qua ngay 29 t h h g  3 n5im 20 19; 

Cgn cu quyBn han va trachnhiem cda Ban ki&m soat CCAng ty c6 p h h  D@t May 
2913, chling t6i xin dugc bao ccb tnrtrc Quy ch d6ng kit quH g i h  skt nhu sau: 

Bio cio tai chinh n&n 2019 cda CBng ty c6 p h ~  D&t May 2913 d l  duqc ki&m 
toan bui CBng ty TNHH ki&m to& - Tu v k   it Viet (Theo quy&t dinh ~6 1010/QD- 
UBCK nghy 20/11/20 15 clia Chd t/ch ban Chung khohn Nha nu&) va Ban ki6m soat 
CBng ty d5 tham djnh Bb cio tai chi& cda CBng ty n h  201 9, co )i kiBn nhu sau: 

1.  Bao cao tai chitlh cia CBng ty bao gam B h g  C h  dhi k& toin tai ngay 
3 1/12/2019, Bao c6o k i t  qua hoat deng kinh doanh, Bao cho luu chuy&n ti&n t& cho ky 
k6 tohn nim kit  thuc cing ngay va BBn thuy&t minh BBo c60 t i i  chinh. 

2. B b  cao tai chinh cua CBng ty dL ap dpng c h i  da kk toPn doanh nghiep Vi$t 
Nam ban h h h  theo ThGng tu 200/2014/TT-BTC, ngay 22 thhng 12 n5rn 20 14 cua BG 
Tli chinh, c b   huh mvc k& toin Vi&t Narn do Be TBi chinh ban hanh va ck v h  b h  
sira ddi, b6 sung, h u h g  d h  thuc hien kern theo trong viec l$p va trinh bAy Bao cao. 

3. Bao cao tai chinh d5 phan iinh trung thuc va h q  19, trZn cac khia c q ~ h  trong 
y6u tinh hinh tii  chinh cua CBng tai nghy 3 I /I2120 19, cGng nhu k i t  qua hoat dQng 

7- 

kinh doanh, tinh hinh luu chuykn ti& te cho nhn  tai chinh kgt thlic c h g  ngBy, phu hqp 
vM c h u b  muc kk t6an, ~ h 6  dQ kk t6an doanh nghiep Vict Nam mi cac quy djnh phip ly  
co lien quan din viec lap vvB trinh bay bao clo tai chinh. 

4. V$ hoqt dijng s b  xuit kinh doanh nSinl 201 9, CBng ty dB hoAn thanh chc chi 
ti&u mB Dgi hai d6ng c6 dBng d l  d& ra. 

CSin cu vko chuc n h g  nhiem vy cua Ban kidm soit duqc quy djnh tai ~ i d u  165 
cua LuC Doanh nghiep 2014 v i  ~ i & u  32 cba ~ i k u  I$ t6 chirc va hoat deng CBng ty c6 
p h ~  Det May 29/3 nim 20 19. C h  cu quy chi t i  chuc va hoat dong c6a Ban ki&m soit. 

Ban kidm soat xin duqc bb cko tmbc quy vi c6 dBng ki t  quul hoat dong cda Ban 
~ i k m  soat, kkt qua giam sat hoat dQng S M  vP cac hoat dong k h b  cda CBng ty trong 
nim 2019 nhu sau. 



Ban ki&m soat CCBng ty thrrlmg xuyen g i h  sit ccb hoat dQng c6a Hoi d6ng q u h  
trj CBng ty th6ng qua viec thyc hien N@i cpy6t c6a Dai hai d&ng c8 dirng; cac nghi 
quy&t cac ky hop cua HDQT, chc quy ch&, quy dinh do HDQT ban hanh. 

Giiun sit hoat dGng cda T ~ I I ~  G i h  d6c thBng qua viec thyc hien c L  Nghj quy&t 
c i a  Hai d6ng quh hj ; c l c  quy&t Gnh cca Ban ~ 6 n ~  Gilrn d6c trong cL linh vuc thuQc 
quy&n h p ~  c6a ~ 6 n ~  GiPm d6c duqc quy dijl t@ ~ i k u  le CBng ty. 

Trong ngm 2019, HDQT d2 tiBn h h h  4 cuec hpp djnh ky d$ chi dao va quy6t 
dinh nhimg nGi dung thuac thim quy$n cch a Q T .  D5 t i  chirc t h h h  c6ng D i  hi)i d6ng 
c6 d6ng thubng nisn nm 2019 v8o ngAy 29 thing 3 nim 2019. 

Thqc hi&n t6t ccbng titc g i h  skt cc6a HDQT d6i vui ~ 6 n ~  G i h  ddgc v P  nhimg C h  
b4 q u h  19 dibu h h h .  Quan t h  ki&n t o h  cBng tac t6 chirc can b6 trong t o h  CBng ty. 
~ i e m  soat ttinh hinh hoat d@ng SSXKD cda C6ng ty, kikm soat cac bao cao tai chinh quy, 
6 thang va n h  2019. - 

G i h  sht vi&c thuc hi&n chirc ning h i e m  vu th6ng qua thpc hien Nghi quyk cua 
Bai h6i dbng (26 d6ng Gang ty, viec ban h h h  Nghj hiquit c l c  kj. h ~ p  ciia HDQT va ban 
h h h  c b  quy chi. ~ u ~ k t  djnh HDQT dB tuh the dimg phap lu$t, d h g  ~ i 8 u  18 cua 
Cbng ty. Cac Nghi quydt, ~ u ~ k t  djnh va Quy ch6 duqc ban h h h  kkjp thbi d5 giiip cho 
viec quin ly, chi dao bi8u hanh SXKD n&n 2019 dat hi&u quH cao. 

C h  cu kb qul bi&u cluy&t tai D@ hQi ~6 d6ng ngay 29/3/2019, Chii tjch HDQT 
dQ kS; Ban h h h  Quy chi n6i b+ vk q u h  tr/ C6ng ty gem 11 chuang, 56 di&u. ( Theo 
hcrhg d&n ciaNgh/ djnh 7 1 /20 1 7NB-CP, ngay 06/06/20 1 7 va Thang tu s6 95/20 17/TT- 
BTC, ngay 22/9/2201 7, v& quan tri CBng ty Bp dung d6i vdi cBng ty dai chung ), 

C b  cu ~ i e u  le hoat d@ng, Nghj quy&t cda HDQT, Chu tjch HDQT d l  thay mat 
HDQT quyet djnh: PhE duy@t Du An &u to mb rGng Xi nghiep May Duy Trung giai 
d o v  I1 ( C p  Cbng nghiep Tin An, Duy Trung, Duy Xuy&n, Quhg Nam), vbi t6ng 
van diu tu 60 t)i, trong do van chli s6. hiru 18 t);; vay n g h  h h g  42 ty. Chi tiit chi phi 
diu tu:  hik kt b/: 22 I$, tai sAn tren dit: 10,5 q; xiy lip: 22 t); v i  ddo tqo cBng nhh,  dy 
phong $5 tjl. 9 

Z . V ~  cdng the quHn I$, dieu h lnh  cua ~ 6 n g  Giim d8c: 
C h  cu kkt qua biiu quy6t,tai Dai hai c6 d6ng nghy 29/3/2019, Nguiri dai dien 

pldp i$t ctclia C6ng ty ~ 6 n ~  G i h  d6c : Pham Thj X u h  Nguyet dZ ky ban hanh ~ i i u  le 
CBng ty ~6 ,hh Det may 29/3, g8rn 2 1 chumg v i  56 diku, 

Hoqt dQng cua ~ 8 n ~  g i h  d6c dpa tren cac quy d/nh clia NhB nuuc, ~ i & u  18 hoat 
dGng vP chc quy chi c6a C6ng ty , nghj quy&t dai hQi c6 dbng vA HDQT dim bPo tinh 
cBng khai trong quh 19 vl di&u h M .  

. ~ 6 n ~  g i h  d6c thubng xuy&n bho cho kkt qu8 hoat dong, k&t qua thuc hien clc  
ngh/ quykt c ia  HDQT, d$ xu% cb bi&n ph$ t r i h  khai cPc kk hoqch cfia HDQT; 
HDQT @o moi diBu ki&n c&n thi&t dk gikm d6c thpc hien t6t k& hogch, nghi quy&t 
dB 86 ra. 

MQt s6  giai phap chu yku ~ d n ~  giam d6c d5 thuc hi&n trong n h  2019: 
+ ~ i & n  h a  Du in &u tu rnir reng Xi nghiep may Duy Trung ( giao doan 11) dat 

c h h g  nh$n Nha may xanh theo ti6u c h u h  C hgu A u  trong qu); 1/2020. 



+ D5 kf kit duqc dc darn hhng dip h g  nhu ciu san xu&, bao dim vigc IBm va 
thu nhtp cho Ngubi lao dong, phat d$ng cb bqt thi bua nhkm d h  b8o k& hoph giao 
hang.. ~6 chirc kikm kk& sin phhn dir dang tai chc X N  vAo ngay 30/6/2019 vh ngay 
3 1/12/2019. 

+ Duy tri c8c chinh shch v& tien lrrmg, thuhg,  cac chinh shch theo thoa ubc Iao 
d@ng @p thth8 cho NLD. ~ i & ~  tuc duy tri va n b g  cao n k g  luc cha cac he th6ng quh Ip 
the0 ti& chuh  qu6c t i  nhu I S 0  9001-2008, t rkh nhiem XH SA800, WRAP, tiBu c h u b  
an nioh chu8i cung tip h h g  hba C-TPAP.. . d& n k g  cao uy tin vdi khich hang. 

+ DB lap cac thG tvc c h  thi6t d6 chi trh c6 tirc dgt 2 nibn 20 18 cho cb d6ng theo 
d h g  tinh t h h  Nghj q y & t  d+i hQi c6 dsng, d&ng thbi chi t ~ m  img c6 tirc nHm 2019 1P 
30%. D h g  i j  giao dich c6 cclia Cbng ty 1Pn he th6ng giao dich UpCom ttr ngiy 
1 811 2120 1 9 theo quy &h cua B@ Tai Chinh. 

3 . ~ 6 t  auh dat durn: Cac chi tiZu theo Nghj cpykt DHDCD: 

Mac du n h  2019 tiSp tpc Ia met n h  khb khb:  dm h h g  nh6 16, nwg suht 
kh6ng cao, m@t b h g  giii th5p so vdi cb n h  tnrirc; Gia nguyen phu lieu, v$t tu, hod 
chit, dien, nuirc va tic chi phi diu vao khhc ngay c h g  ting; lao dQng djch chuykn sang 
n g h h  inhkh.. nhung vCri su n6 lvc, c8 g ~ e  cha HGi dAng quim trj va Ban digu hinh  
CBnp ty h o b  thanh tic chi ti& ml nghi dai hai c6 d6ng b5 th6ng qua. 

TT 

1 

2 

3 

4.Tinh bin h eB d6ng: 

- D B ~  ngay 26/05/2020, d a d  sach sir hiiu chimg kh6an thpc hien quy&n b6 phiku 
t a i & i h ~ i c ~ d 6 n g n ~ 2 0 2 0 d o T m n g t ~ m l l u u k y c h i m g k h d a n V i ~ t N ~ a m q u a n 1 ~ ,  tinh 
hinh c6 d6ng cua c6ng ty nhu sau: 

Chi ti iu chu y&u 

Doanh thu 
Lqi nhuh tm6c 
thu6 
~ 6 t i r c  

DVT 

, 1-oood 

1.oood 

% 

TT 

1 

3 

3 

Nai dung 

$6 lupng cb d6ng 
CA d6ng tap the 
Sir h h c b p h h  
- HDQT-BKS 
- ~6 d6ng t$p th2 
- C$ d6ng khhc 

N- 2019 
l i d  hoqch DHCD 

1.050.000.000 
33.500.000 

2530% 

Soshh 1 

Dun vi 
tinh 

Ngubi 

Cb phBn 
C6 phdn 
Cd phkn 
~6 ph$ 

Thvc hi en 

1.024.674.000 
33.533.358 

Dy kitn 30% 

K8 hoqch 
DHCD 

97,59% 
100,10% 

100,00% 

Chng kjr 

99,13% 
103,94% 

111,11% 

Ngay So sinh 
29/03/20 19 

389 
0 1 

5.199.274 
2.284.732 

18.820 
2.895.722 

26/05/2020 
1 381 

0 1 
5.199.274 - 
2.284.732 

18.820 
2.895.722 



P H ~  111. P h m e  h w d n ~  hoat d 6 n ~  ngm 2020 cua Ban ki8m soHt: 

- Ti& tpc g i h  sit .tang t6c quim 19, dih hsflh cha HDQT, c h  Ban gi 
chn bQ q u h  19 theo quy djnh cha lu#t doanh nghi+p, theo ~ i i u  16, quy ch6 cfi 

- G i h  sht t'hh hinh sir dung lao dGng va vi$c ch$ h h h  chc chi d6 lie 
quan he lao dQng thm quy @.nh cfia phap lu$t 

- ~6 chirc k i h  tra dot xu& theo y6u c h  c6a HDQT, c h  c6 d6ng hog 
dhg &un bio dhg quy @h ciia LU@ Ddanh nghiepi ~ i d u  14 CBng ty. 

TM/ BAN KI&M SQAT 
T R ~ ~ N G  BAN 



C ~ N G  TY CP D$T MAY 293 CQNG H ~ A  X,& HQI cK[T NG- VI$T NAI 
!. D@l#p - Ty do- FQnh p h h  

******* ******A 

S6 : 041 TT-HBQT L O  

- CHn cf~ D&U I@ hogt b@ng CBng ty cd phen ~ e t  May 29-3. I 
- Theo BBo d o  thi chinh nHm 2019 dOL &qc kik toen b&i CBng Ty HH 

~ i k m  T& Tu ~ k n  lndt Viet. 
Hoi ddn? q u h  frj C h g  ty ldnh tdnh BHDCD Pbuung Bn phh ph lpi 

nhu&, t r h ~ ~ c 2 0 1 9  nhusau: 4 
STT N?i dung &tr&(VNl) 
1 . ~ ~ ~ m 6 c t h u 6 l t ~ m 2 0 1 9  3 3,533,357,866 

HQi d&lg q u h  ~ xin jr k i h  Dgi h@i d &&ng xem x& th8ng - 
phuoag An phhph6i lpi n h u b  nilm 2019. 

I 



7 D& phvo VIJ oho c&g th kib t o h  bbo a80 tG ohhh n8m 2020 c h  C6ng '.' CA 
~ h h  D@t May 29/3. 

Theo qu @d~ c h  phap Lu@t vvit ~ i & u  le c b  Cbng ty, Hoi dbng qudn kinh 
.= hoi &ng o i d h g  Cy q~Y&n cbo Hoi &ng quhn trj lva chpn don vi kidm 

& thw  hi^ ki&m to& b8o c b  tii chfnh n ~ m  2020 d a  Cgng ty v~ mot s6 ti& ohu 
chon don vi kibm toin nhu sau : - - 

= - .Czz - . . . ** . .,*%. -F3 
.&L> 

- LA dm vi 60 Oy ban Chbg khoftn NhA nu6c k i k - t o h  d 4 
- ~ ~ d o n v ~ c 6 u ~ t i o , l r i n h n g h i & m ~ o ~ ~ i n h v ( ~ o L i & m t o h v i l t u v ~ ~  

chi phi hgp lf, ti& kiem. 

H$i d$ng qulin trj CBng ty b8o oh vh xin 9 ki& th8ng qua c h  Dgi Hoi . 
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