CONG TY CO PHAN CANG AN GIANG
Dia chi: Qudc 16 91, Td 15, khém Pong Thinh B, P. My Thanh, TP. Long Xuyén, An Giang
DT: (076) 383 1401 Fax: (076) 383 1129  Website: www.angiangport.com.vn

S6: 22 /BB-DHPCD

BIEN BAN HOP DAI HOI CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CANG AN GIANG

Thaoi gian: 8 gio 00, ngay 12 thang 06 nam 2020

Pia diém: Hoi truong Cong ty, Qudc 10 91, T6 15, khém Péng Thinh B, Phudng My
Thanh, Thanh phé Long Xuyén, tinh An Giang

PHAN I: GIOI THIEU KHAI MAC CUQC HQP
I. Bdo cdo kiém tra tw ciach c6 dong:
- Nguoi bao cao: BA NGUYEN THI BACH MAI- Chirc vu: Truéng Ban kiém soét.
- Noi dung bdo céo:

e Tong s6 cb6 dong moi tham du: Toan bo ¢d d(")ng co tén trong danh sach ¢ déng
chét dén ng,dy 01/06/2020, s& hiru 13.800.000 ¢6 phin c6 quyén biéu quyét cua
Cong ty C6 phan Cang An Giang (sau ddy goi tit 1a Cong ty). {
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e (6 dong tham du Pai hoi: 25 ¢6 dong va dai dién ¢6 dong, s hiru va dai dién so
hitu cho 10.552.600 cb phan c6 quyén biéu quyét, chiém 76,25% tong s co phan
¢ quyén biéu quyét cia Cong ty.

e (an cir Ludt doanh nghi¢p va Diéu 1¢ Td chire va hoat dong cua Cong ty, Dai hoi
C6 dong thuong nién nam 2020 (sau day goi tat 1a PHPCP) ciia Cong ty du dicu
ki¢n dé tién hanh Dai hoi.

II. Pai dién Ban To chirc C)ng Tran Vin Cam giéi thi¢u Poan Chu tich, Thu ky

Pai hji va Ban Kiém phiéu:

1. Poan Chu tich:

- Ong: L& Viét Thanh - Cha tich Hji dong quan tri.
- Ong: Bui Thanh Hiép - Phé Chu tich Hoi dong quan tri.
- Ba: Nguyén Thi Bach Mai - Truong Ban kiém soat.

Dai hoi nhat tri danh sach Poan Chu tich vai ty 18 biéu quyét thong qua hinh thic gio
thé biéu quyét la 100%

2. Thu ky Dai hoi:

- Ong: Nguyén Minh Hii - Thu ky.

- Ba: Trwong Nguyén Nhw Trinh - Thanh vién.

Dai hoi nht tri danh séch Thu ky Pai hoi vai ty 1¢ biéu quyét thong qua hinh thic gio
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3. Ban kiém phiéu:

- Ong: T6 Ngoc Minh - Trudng ban.
- Ong: Pham Vin Thanh - Thanh vién.
- Ba: Tran Thi Thiy Hanh - Thanh vién.

Pai hoi nhit tri danh sach Ban Kiém phiéu véi ty 1¢ biéu quyét théng qua hinh thic
gio thé biéu quyét 1a 100%
I11. Pai di¢n Ban T6 chite Ong Tran Vian Cam théng qua Quy ché lam vige va
Chwong trinh Dai hji
- Ong TRAN VAN CAM - Chire vu: Thanh vién HDQT théng qua Quy ché lam viée
va Chuong trinh Dai hoi.
Dai hoi nhat tri Quy ché lam viée va Chuong trinh Pai hoi voi ty 1€ biéu quyét thong
qua hinh thire gio thé biéu quyét 1a 100%.
- Ong Tran Van Cam moi Doan Chu tich 1én diéu khién Dai hoi va Thu ky Dai hoi vao
vi tri lam vigc.
PHAN II: NOI DUNG DAI HOI

- Poan chu tich diéu hanh cudc hop: Chii toa doan 1&n khai mac dai hoi
1. Pai dién Poan Chu tich Ong Bui Thanh Hiép gidi thiéu va moi ong Lé Viét Thanh —
Chu tich HDQT Cong ty trinh bay:

- Béo cdo két qua hoat dong ciia Hoi dong quan tri nam 2019 va phuong hudng
hoat dong nam 2020.
2. Chu toa doan gidi thiéu va moi 6ng Bui Thanh Hi¢p — Phé Chu tich HDQT, Tong
Giam ddc trinh bay:

- B4o céo két qua hoat dong san xuét kinh doanh nim 2019 va phuong hudng
hoat dong nam 2020.

- T trinh vé K¢ hoach san xuét kinh doanh ndm 2020.
3. Chu toa doan gidi thiéu va moi Ong Nguyén Van Co — K& toan trudng Cong ty trinh
bay:

- To trinh thong qua Bao cdo tai chinh da dugc kiém toan nam 2019

- Bao cdo tom tit tai chinh da duge kiém todn nam 2019

- Théng qua t trinh phuong an phén phéi lgi nhuan nam 2019
4. Chu toa doan gidi thiéu va moi Ba Tran Thi Thu Tra — Thanh vién Ban Kiém soat
Cong ty trinh bay:

- Béo c4o két qua hoat dong cia Ban kiém soat nim 2019 va ké hoach hoat dong
nam 2020.
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- T¢ trinh thong qua viéc chon don vj kiém toan Béo cdo tai chinh nam 2020.
5. Chu toa doan gidi thiéu va moi ong Tran Van Cam — Phé Téng Giam dbc Cong ty
trinh bay:
- T& trinh thong qua Quyét todn quy tién luong nam 2019,
- T& trinh thong qua Ké hoach qu¥ tién lvong nam 2020.

- To T trinh thong qua thi lao Hoi dong quan tri va Ban kiém soat cong ty nam
2019 va ke hoach thu lao HDQT, BKS cong ty nam 2020.

PHAN I1I. THAO LUAN, Y KIEN CO PONG:

- Chu toa diéu hanh phén thao lun, dé nghi céc c6 dong tham gia y kién déng gdp cho
03 bao cao va 07 to trinh.

- Nguoi dai dién vén Nha nude Ong Bui Thanh Hiép doc cong vin sd: 1189/DTKD-
CNPN ngay 03/6/2020 ciia Toéng Cong ty Piu tu va kinh doanh von nha nudc vé vige
y quyén tham du, tham gia y kién va biéu quyét tai PHPCD nam 2020 cua CTCP
Cang An Giang, nhu sau:

1. Théng nhét thong qua bdo cdo tai chinh kiém todn nim 2019 cua Cong ty.

2. Théng nhét thong qua béo céo két qua hoat dong cia HDQT nam 2019 va phuong
hudng hoat dong nam 2020

3. Thong nhit thong qua Béo cdo két qua hoat dong san xuat kinh doanh nam 2019 va
phuong huéng hoat dong nim 2020 cua Ban Giam déc.

4. Théng nhét thong qua Bao cdo két qua hoat dong clia Ban kiém soat nim 2019 va
ké hoach hoat dong nim 2020.

5. Théng nhdt thong qua Ké hoach san xuat kinh doanh nam 2020 theo T¢ trinh 50
26/TTr-CAG ngay 19/5/2020 cua Cong ty.

6. Thong nhat théng qua Phuong 4n phén phdi lgi nhudn nam 2019 theo T& trinh sd
29/TTr-CAG ngay 19/5/2020 cua Cong ty.

7. Théng nhit thong qua quy tién lwong thyc hién nam 2019 va ké hoach quy luong
nam 2020 theo Td trinh s6 30/TTr-CAG va 31/TTr-CAG ngay 19/5/2020 cua Cong ty.
8. Théng nhét thong qua quyét toan thi lao nim 2019 va Ké hoach thu lao nam 2020
cia HPQT, Ban Kiém soat nam 2020 theo T trinh s6 32/TTr-CAG ngay 19/5/2020
cua Cong ty.

9. Dé nghi PHDCD uy quyén HPQT xay dung tiéu tri phit hop dé lwa chon don vi
kiém toan Béo cdo tai chinh nim 2020 cua Cong ty c6 trong danh sach cac don vi
kiém toan duge Uy ban ching khoén nha nudc chap thuan nam 2020.

(Chi tiét tai cong van sd: 1189/DTKD-CNPN ngay 03/6/2020 ctia Tong Cong ty Dau
tu va kinh doanh vén nha nudc vé viée iy quyén tham dy, tham gia y kién va bicu
quyét tai PHPCP nam 2020 ciia CTCP Cang An Giang).




* Ong Lé Viét Thanh
- Nam 2019 cong ty chung ta dat dugc lgi nhudn dé ra tuy nhién doanh thu thi

lai khong dat do hang hoa thong qua cang réat han ché. Lgi nhudn dat duqc la nho cac
dich vu ctia cong ty nhu neo déu, tiét kiém chi phi, cung g tau bién ..

- Vige to chirc dai hdi hang nam theo quy dinh t6 chirc vao k}}oéng thang 4,
nhung do dién bién cua tinh hinh dich bénh covid-19 nén HPQT quyet dinh kéo dai
thoi gian t0 chire dai hoi dén thang 6/2020.

* Ong Nguyén Vin Co cép nhét bao céo voi Dai hoi vé sb lidu san xuat kinh
doanh, tai chinh 05 thang dau nam 2020, cy thé:

- Doanh thu: dat 26,180 ty ddng dat 42% ké hoach, bing 80% so véi cling ky.

- Loi nhudn trude thué: 2,724 ty ddng dat 51,88% ké hoach, bang 61,92% so
vOi cung ky

* Ong Bii Thanh Hiép

- Theo Béo cdo cua Ban diéu hanh thi két qua hoat dong nam 2019 khong 6
dot pha nhiéu dé tao budce di cho nam 2020. Nam 2019 loi nhudn dy kién dat dugc 7 ty
nhung dén quy 1V/2019 do chinh phu E"hilippins cam nhdp khau gao nén chimg ta bi
anh huéng nhiéu. Dén dau nam 2020 tiép tuc bi anh hudng bai dich covid-19 nén moi
hoat dong xa hdi néi chung, gia dinh noi riéng ké ca doanh nghi¢p ctng bi anh huong

rat lén. Riéng vé Cang Binh Long cung phai giam 50% tién thué kho bii, Cang My
Théi ciing phai giam cang phi 50% dé hd trg khach hang.

- Cubi thang 03/ 2020, Chinh phu cam xudt khidu gao, trong khi d6 tai Cang ton
dong gan 90.000 tan gao. Do cdc chinh sach vi mo cua Chinh pht nén anh hudng dén
hoat dong san xuét cua chling ta. Hi¢n nay gia gao rat cao nén viéc giao cho tau va gao
déng container bi dinh don ciing bi anh hudng rat nhidu dén hoat dong san xuét cla
Cang.

- Bén 10 gio 00 phut cung ngay Poan chu tich va Thu ky dai hoi chua nhin thém
y kién déng gop ctia cd dong.
PHAN IV. DAI HQI PONG CO PONG BIEU QUYET
- Trude khi tién hanh thuc hién bo phiéu, chi toa cho mdi:
~ Ba Nguyén Thi Bach Mai — Truéng Ban thim tra bdo cdo tham tra tu cach dai
biéu tham dyu DPai hji:
+ Dén 10h30 cling ngay tong sb ¢ dong tham dy Dai hoi: 30 ¢ dong va dai dién

co dong, s¢ hiru va dai dién so hiru cho 12.301.600 ¢d phin c¢é quyén biéu quyét,
chiém 89,14% téng sb c¢b phan cé quyen biéu quyét ctia Cong ty.

- Ket thiic phan thao ludn, chu toa moi Truong ban klem phiéu thong qua thé 1é
biéu quyét, dé Pai hoi tién hanh bo phiéu Biéu quyét cac van dé da duge dao hji thong

qua.

- Truémg ban kiém phiéu trinh bay Thé 1¢ biéu quyét cua Dai hoi

Pai hoi thong nhit ndi dung Thé 1¢ biéu quyét cua Pai hoi véi ty 18 biéu quyét
thong qua hinh thirc gio thé biéu quyéet la: 100%.

- Dai hoi tién hanh bo phiéu biéu quyét.
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- Chu toa: trong thoi gian cho Ban kiém phiéu lam viéc, kinh moi dai hoi nghi
giai lao 15 phat.

- Sau thoi gian nghi giai lao, Chu toa moi Ban kiém phiéu 1én cong bd két qua
kiém phiéu biéu quyét cia DPHDCD thudng nién nam 2020.

Thay mat Ban kiém phiéu ong T6 Ngoc Minh — Truong Ban kiém phiéu Béo céo
két qua biéu quyét thong qua cc ndi dung da trinh bay va thao luan, nhu sau:

Pdng | Khong | Khong lf:;i“
STT Noi dung y | déngy | ykién | 1%
%) | (%) | (%) E*’,',‘/Z)

Béo cdo két qua hoat djng cua Hoi déng
I | quan tri nam 2019 va phuong hudng hoat | 98,83 0 0,36 | 0,81
dong nam 2020.

Bao cdo két qua hoat dong san xuat kinh
2 | doanh nam 2019 va phuong hudng hoat dong | 98,83 0 0,36 | 0,81
nam 2020.

3 ggjgmh Ké hoach san xuat kinh doanh ndm 99,64 0 0,36 0

.Tc‘r trinh thong qua Béo céo tai chinh ndm
2019 da kiém todn. 9883 | 0 0,36 | 081

To trinh théng qua Phuong 4n phan phdi loi 98 83 g ase | widi
nhuan nam 2019, ’ , ’

Bao cdo két qua hoat djng cua Ban kiém soat
nam 2019 va ké hoach hoat dong nam 2020. 98,83 0 0,36 | 0,81

T trinh thong qua Quyét todn quy tién luong 98.83 0 0,36 | 0,81
ndm 2019, ’ ’ ’

To trinh thong qua Ké hoach quy tién luong 98 83 0 0,36 | 0,81
nam 2020. ’ ’ ’

Té trinh thi lao da chi tra cho Hoi dong quéan
tri, Ban Kiém soat cong ty nam 2019 theo to .
trinh va Ké hoach thu lao Hoi dong quan tri, 4 . 0,361 | 08
Ban Kiém soat nam 2020.

Thong qua t& trinh Lya chon cong ty kiém 98.83 0 1,17 0

10 ] tohn Béio céo 13i chinh naim 2020

= Nhuw viy 10 ndi dung di trinh bay va thio luin dwge PHDCD thong qua.



PHAN VI: THONG QUA BIEN BAN CUQC HQP
- Cha toa doan moi Ong Nguyén Minh Hai — Thu ky Pai hoi doc bién ban cudc hop va
Nghi quyét Dai hoi ¢b dong thuong nién nam 2020.
Cha toa doan diéu hanh viée biéu quyét thong qua Bién ban va Nghi quyét Pai hoi.

Pai hoi biéu quyét va nhét tri thong qua toan vin Bién ban cudc hop va Nghi Quyét
Pai hoi ¢6 dong thudmg nién nam 2020 cua Cong ty CP Cang An Giang voi ty 1€ biéu
quyét thong qua hinh thirc gio thé biéu quyét 1a 100% déng y.

Bién ban dugc lap thanh 02 ban va dugc luu tai Cong ty Co phé“m Cang An Giang

Dai hoi két thac 11 gid 00 ciing ngay.
THU KY DAI HOI
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG AN GIANG Poc 1dp - Tw do - Hanh phic

S6: 26 /NQ-PHPCD An Giang, ngay 12 thdng 06 ndm 2020

, NGH] QUYET o
DAL HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CANG AN GIANG

Can cir:
- Luat Doanh nghiép s 68/2014/QH13 ngay 26/11/2014;

- Piéu 18 & chirc va hoat dong cong ty C6 phin Cang An Giang (Cong ty)
dugc sira doi bd sung ngay 22 thang 4 nim 2016;

- Bién ban sb: 22/BB-DHPCD hop Dai hoi ddng ¢b dong thuong nién nim
2020 Cong ty CP Cang An Giang ngay 12/06/2020;

Dai hoi dong c6 dong thuong nién nim 2020,
QUYET NGHI:

Piéu 1. Thng nhat thong qua Béo céo hoat dong cta hoi ddng quan tri nim
2019 va phuong hudng hoat dong nam 2020;

Piéu 2. Théng nhit thong qua Bdo cdo clia Téng Giam ddc két qua hoat dong
san xudt kinh doanh nim 2019 va ké hoach nhiém vu nam 2020;

Piéu 3. Théng nhét thong qua Ké hoach san xuét kinh doanh nam 2020 véi
mot sO chi tieu chinh, nhu sau:

- San lugng (tin thong qua): 1.610.000 tan;

- Doanh thu: 62.300.000.000 dong;
- Loi nhuén trude thué: 5.250.000.000 dong;
- Loi nhuan sau thué: 4.200.000.000 dong

Diéu 4. Théng nhét thong qua Béo cdo tai chinh ndm 2019 da dugc kiém toan;

Piéu 5. Thong nhét thong qua Phuong 4n phan phdi lgi nhuén nim 2019, nhu

sau:
st Chi tiéu S6 tién Ghi chi
01 | Loi nhudn sau thué nim 2019: 4,128.722.587
Trich ldp cac quy 27%/LNST
5 e g 8 5% (Can cir Diéu 38 - Quy ché tai
1.1 | Quy ddu tw phat trién 206.436.129 chirih Cénig ty CP Cang An Giang)

Trang 1




12 Quf khen thuomg, phiic lpi 825.744.517 2%;; e o g v

1.3 | Quf khen thuong ban diu hanh 82.915.661 | 27 2";;:3‘;‘;2% o
I :%i"chﬁ“fglf;'zl';’i SaR Il iphen 3.013.626.280

03 | Logi nhuan con lai cac nam trude (1I) 4.433.720

04 E‘xl’;')g:‘;(":)“l“('ﬁ‘)‘ dwgc phin phéi 3.018.060.000

05 | Chi ¢b tire ( 2,187%/VDL) (1V) 3.018.060.000 73% / LNST

06 Loi nhuéin con lai chwa phin phdi 0

(IV) — (111

Pidu 6. Thong qua Béo cdo hoat dong cua Ban kiém sodt niam 2019 va
phuong hudéng nhiém vy nam 2020;

Diéu 7. Thong nhét thong qua Quyét toan quy tién lwong thyc hién nim 2019,
cu thé:
1. Quyét toan quy tién luong ctia ngudi lao dong nam 2019:

- Téng quy tién luong: 11.584.142.136 dong.

(Bang chit: Mwoi mét ty, nam tram tam muwoi bon triéu, mot tram bon muoi
hai nghin, mét tram ba muoi sau dong).

2. Quyét toan quy tién luong cua ngudi quan ly chuyén trach cong ty nam
2019:

- Téng quy tién luong: 1.574.400.000 dong.
(Bang chix: Mot ty, nam tram bay mwoi bon triéu, bon tram nghin dong).
Piéu 8. Théng nhit thong qua Ké hoach quy tién luong thuc hién nam 2020,

nhur sau
1. Ké hoach quy tién luong cia ngudi lao dong nam 2020:

- Tong quy tién lvong: 11.982.662.640 dong.

(Bang chit: Miwoi mét ty, chin tram tam muoi hai triéu, sau tram sau muwoi hai
nghin, sau tram tram bon muwoi dong)

2. Ké hoach quy tién luong ctia ngudi quan ly chuyén trach cong ty nam 2020:
- Tong quy tién luong: 1.574.400.000 dong.

(Bang chit: Mot 1y, nam trdam bay muoi bon triéu, bon tram nghin dong).

Trang 2

200125,
'/-—"_’_"'--
ONG 1

CP
CAN
AN GIA



Pidu 9. Théng nhét thong qua thu lao da chi tra cho Hoi dbng quan tri, Ban
Kiém soat cong ty nim 2019 theo to trinh va Ké hoach thu lao Hoi dong quan tri,
Ban Kiém soat nam 2020, nhu sau:

1. Thu lao Hoi ddng quan tri nam 2020:

S6 lugng thanh vién Hoi dong quén tri : 07 thanh vién.

- Chu tich Hoi dong quan tri (01 ngudi) : 6.000.000 dong/thang;

- Phé Chu tich Hoi déng quan tri (01 ngudi)  : 5.000.000 dong/thang;

- Céc thanh vién Hoi dong quan tri (05 nguoi) : 4.000.000 ddng/ngudi/thang;
2. Thu lao Ban kiém soat nam 2020:

S6 lugng thanh vién Ban kiém sodt : 03 thanh vién.

- Trudong Ban kiém soét (01 ngudi): khong (do huong lwong chuyén trdch);

- Céc thanh vién Ban kiém soat (02 ngudi) : 2.000.000 dong/ngudi/thang;
Pidu 10. Théng nhét to trinh danh sach don vi kiém toan giao Hoi ddng quan

tri, Ban kiém soat xem xét lya chon don vi thuc hién kiém todn bdo cdo tai chinh
nam 2020;

A =55 ok \ . < . A . £ a \ 1:‘:;%‘
Piéu 11. Hoi dong quan tri, Ban Kiém soat, Ban Tong Gidm doc Cong ty va ==~
cac bd phén co lién quan chiu trach nhi¢m thi hanh.

Nghi quyét nay ¢6 hiéu luc ké tir ngay ky./. LQ“/

1 PONG CO PONG

Noi nhén:

- C6 dong;

- UBCKNN, HNX;

- Website Cong ty;

- Thanh vién HBQT, BKS;
- Ban Téng Giam dbe;

- Luu VP HDQT.

Trang 3



AN GIANG PORT

CONG TY CO PHAN CANG AN GIANG
Qubc 1691, TS 15, K.Déng Thinh B, P.M§ Thanh, TP.Long Xuyén, An Giang
Dién thoai: 0296 3831447 —3831535; Fax: 0296 3831129; Website: www.angiangport.com.vn

~ CHUONG TRINH
PAI HQI CO DPONG THUONG NIEN NAM 2020

Thoi gian t6 chite:  07h30 ngay 12 thiang 06 nim 2020.
Pia diém: Hi truedmg Cong ty ¢o phan Cing An Giang.

Quéc 16 91, TH 15, khém Déng Thinh B, P. M§ Thanh, TP.
Long Xuyén, An Giang

Phan cong chiu

Thoi gian Noi dung trach nhiém

-

I/. TRUGC DAI HOI

- Tiép don dai bicu va co dong.

- Quy ¢b d6ng hoic dai dién c6 dong sé trinh trude
Ban kiém tra tu cach ¢6 dong: Thu moi, CMND va
07h30 - 8h00 | Gidy 1y quyén (néu cd).

- Phat thé biéu quyét, phiéu bidu quyét, phiéu bau
cur va tai liu lién quan.

Ban kiém tra tw
cich ¢6 dong

- Hudng dan chd ngdi cho khach mdi va ¢6 dong/
dai dién c6 dong.

08h00 — 08h05 On dinh Héi truomg

11/. KHAI MAC DAI HOI
1. Tuyén b6 ly do, gi6i thiéu dai bicu:

- Tuyén bd 1y do:
- Gidi thiéu dai biéu tham dy Dai hoi:
2. Bao cao thim tra tu cach c6 dong
o ciirozzét?i; ;}Lfljlal(i}i ché lam viée, biéu quyét va Ba{r; ;iéhc(;a-c
4. Gioi thidu va biéu quyét thong qua:
- Boan Chu tich Pai hoi
- Ban Thu ky

- Ban kieém phicu bicu quyét.

Moi Poan Chu tich, Ban thie ky 1én vi tri lam viéc




Thoi gian

Noi dung

Phin cong chiu
trach nhiém

08h30 — 09h45

I1I/. PHAN NOI DUNG TRONG DAI HOI:
1. Phat biéu khai mac Pai hi:
2. Thong qua cic Bio cdao va To trinh:
2.1- Thong qua Bdo cdo hoat dong cia HDQT niam
2019 va phuong hudéng hoat dong nam 2020;
2.2- Théng qua Béo cdo két qua hoat dong san xudt

kinh doanh ndm 2019 va phuong hudng hoat dong
nam 2020;

2.3- Thong qua Béo céo hoat dong cua Ban Kiém
soat ndm 2019 va ke hoach hoat dong nam 2020;
2.4- Théng qua t& trinh Bdo c4o tai chinh kiém toan
ndm 2019;

2.5- Thong qua t& trinh phuong 4n phin phéi loi
nhuan nam 2019;

2.6- Td trinh Quyét toan quy tién lwong ndm 2019.

2.7- Thong qua t& trinh Ké hoach san xuét kinh
doanh nam 2020,

2.8- Thong qua t& trinh ké hoach quy tién luong
nam 2020;

2.9- Thong qua o trinh thu lao Hoi dong quan tri
va Ban Kiém sodt nam 2020

2.10- Thong qua t& trinh viée lwa chon don vi kiém
toan nam tai chinh 2020;
2.11- Mdt s6 ndi dung khac (néu co).

Chi toa doan

09h45 — 10h00

Thio luin va biéu quyét cic ndi dung trén

Dai hoi

10h00 — 10h30

- Nghi giai lao

10h30 — 10h40

- Cong bd két qua kiém phiéu bidu quyét cac ndi
dung tai Pai hoi

Ban kiem phiéu

' 10h40 — 11h00

IV. TONG KET PAI HOI
- Théng qua Bién ban va Nghi quyét Dai hoi.
- Pai hoi biéu quyét thong qua.

Ban thu ky

11h00 - 11h15 | V. BE MAC PAI HOI __ Chi toa Pai hoi
> TM.HOU'PQNG QUAN TRI

oy CONG TYN




CONG TY CO PHAN CANG AN GIANG
Dia chi: Qude 16 91, 16 15, khom Déng Thinh B, P. M§ Thanh, TP. Long Xuyén, An Giang
DT (076) 383 1401 Fax: (076) 383 1129  Woebsitc: www.angiangport.com.yn

QUY CHE LAM VIEC
TAI DAI HQI CO DPONG THUONG NIEN NAM 2020
CONG TY CO PHAN CANG AN GIANG

Cin e
- Ludt Doanh nghiép cia Quéc hoi Nudc C‘ﬁng Ioa Xa Hpi Chu Nghia Viét Nam sé
68/2014/QI113 ngay 26/11/2014;
- Diéu I¢ 16 chite va hoal déng cong ty Co phan Cang An Giang (Céng ty) duoc sira doi bo
sung ngay 22 thang 4 ndam 2016
Nhiam dam bao Dai hoi ¢d dong thuong nién Cong ty C6 phin Cang An Giang nam 2020 dién ra
thanh cong &t dep, 161 dong quan tri xdy dung quy ché, nguyén tic lam viée, tmg xi, biéu
quyét trong Dai hdi nhu sau:
1.  MUCDpIicH
- Dam bdo wtrinh tu, nguyén tic ang xi, bicu quyét tai Dai hoi ¢b dong thuong nicn cua
Cong ty Cé phén Cang An Giang dién ra dung quy dinh va thanh cong t6t dep.
Cac Nghi quyCt cta Dai hdi ddng cd dong thé hién y chi théng nhét cta Dai hoi cb
dong, dap ung nguyén vong quyén loi cia cb dong va dung phéap luét.
IL.  DOITUQNG VA PHAM VI
- Dbi twong: T4t ca céc cd ddng, nguoi dai di¢n (nguoi duge uy quyén) va khach moi
tham dy Dai hoi dong ¢b dong thudmg nién Cong ty Cb phén Cang An Giang déu phai
chip hanh, tuin thu cdc quy dinh tai Quy ché nay, Didu 1¢ Cong ty va quy dinh hién
hanh cta phap ludt.
- Pham vi dp dung: Quy ché nay duoe sir dung cho vige 6 chire Dai hoi ¢d dong thuomg
nién nam 2020 ctia Céng ty C6 phan Céng An Giang,
L. GIAI'THICH THUAT NGU/TU VIET TAT

- Cong ty : Cong ty Cb phin Cang An Giang

- 1IBQT : 1161 ddng Quan tri

- BKS : Ban kiém soat

- BIC : Ban t6 chirc Dai hai

- DIIDCD : Dai hdi déng cb déng

- Dai biéu : Cd dong, ngudi dai dién (ngudi duoe Gy quyén)




IV.
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NOI DUNG QUY CHE:

A " a A 5 sy ome R
1. Dicu ki¢n tién hanh Dai hji ¢6 déng

Dai hdi cb dong Cong ty duge tién hanh khi ¢6 s6 dai biéu tham du dai dién it nhdt 65%
tong s6 ¢b phin c6 quyén biéu quydt.

Trudmg hop khong ¢6 di s6 luong dai biéu can biéu quyét, Dai héi phai duoc tricu tap lai
trong vong ba muoi (30) ngay ké tir ngay du dinh (5 chite DIIDCD [4n th nhét. Dai héi
dbng cb déng triéu tap lai chi duge tién hanh khi ¢ thanh vién tham dur la cac dai biéu
dai dién cho it nhét 51% cb phin c6 quyén biéu quyét.

Truémg hop Pai hdi 1an thtr hai khéng duge tién hanh do khong ¢6 di s6 dai bidu cin
thiét, Dai hoi dong cd dong 1dn thir ba c6 thé duoc tri¢u tép trong vong hai muoi (20)
ngdy ké tir ngay du dinh tién hanh Pai héi 1in hai, va trong truong hop nay Dai hdi duoc
tién hanh khéng phu thudc vao sb luong dai biéu tham du va duoe coi 1a hop 16 va co
quyén quyét dinh tét ca cdc vin d& ma Dai hoi ddng cb déng lan thit nhat c6 thé phé

chuan.

2. Didu kién cb déng tham du Pai hoi

Céc cb déng ciia Cong ty thco danh sach chét dén hét ngay 01/06/2020 déu o quyén
tham dy Dai hoi déng cd déng; c6 thé truc tiép tham du hodc uy quyén cho dai dién cha

minh tham du. Trudng hop co nhidu hon mot ngudi dai dién theo ly quyén duoc cir tham

du thi phai x4c dinh cu thé s6 co phan va s6 phicu bau ctia mdi ngwdi dai dién.

3. Khich moi tai Dai hoi

La cac chic danh quan ly ctia Cong ty, khach moi, thanh vién trong BTC Dai hoi khong
phii la ¢6 dong Cong ty nhung duoc moi tham du Dai hoi.

Khéach moi khong tham gia phét biéu tai Dai hdi (trix truémg hop duge Chu toa Dai hoi
moi, hogc c6 dang ky trude véi BTC Pai hdi va duge Chui toa Dai hoi ddng v).

4. Dai biu tham dw Dai hdi phai tudn thi

Ding gio, trang phuc lich sy, trang trong, tuin tht viée kiém tra an ninh (néu co). giéy L0y
tly than ... thco yéu ciu ctia BTC Dai hi.

Nhan hé so (ai lidu, gidy 1& phuc vu Dai hdi tai bo phin don tiép trude hdi truomg Dai
hoi.

Cb déng dén mudn cé quyén dang ky ngay, sau d6 c¢6 quyén tham gia va bidu quyét ngay
tai Dai hi. Cht toa khong ¢6 trach nhi¢m dimg Dai hoi dé cho cb dong dén muon ding
ky tham du; két qua biéu quyét cac van dé da duoc tién hanh biéu quyét trude khi dai
biéu d6 dén tham du s& khong bi anh hudng.

Dé dién thoai & ché db rung hodc tét may, khi cAn Dai biéu c6 thé dam thoai bén ngodi
héi truomg lam viéc.

- Tudn tha cac quy dinh ctia BTC, cta Chti toa didu hanh Dai héi.

l“\i!
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- Truomg hop ¢6 dai bi¢u khong tudn thi nhitng quy dinh vé& kiém tra hodc cac bi¢n phdp,

quy dinh néi trén, Chu toa sau khi xem x¢ét mdt cach can trong, c6 the tir ¢hoi hoge truc

- ' . A ;o - " » 1 . at A y 5 . A R ALk .
xudt dai bidu n6i trén khoi noi diln ra Dai hdi dé dam bao Dai hoi dicn ra mot cach binh

thuong theo chuong trinh ké hoach.

Chi toa Dai hji

- Chu tich IIDQ'I s& 1a chil toa diéu hanh Dai hoi. Truomg hop Chu tich ving mét hodc tam
thoi mat kha niing lam vide thi cdc thanh vién con lai biu moét ngudi trong sb ho lam chu
toa cude hop; trudmg hop khong ¢ ngudi ¢ thé 1am cht toa thi thanh vién 116i dong
quan tri ¢6 chirc vu cao nhat diéu khién dé Dai hoi dé‘mg i) dong bau chi toa cudc hop
trong s6 nhimg ngudi du hop va ngudi ¢6 s6 phiéu béu cao nhét lam chu toa cude hop.

- Nhi¢m vu va quyén han ctia chu toa:

Di¢u hanh cong vige cha Dat hdi theo chuong trinh, quy ché lam viée cua Dai hoi.

Phén cong, gidgi thi¢u dai di¢n thanh vién IIDQT, Ban Kiém soat Cong ty trinh bay
cac bao cdo tai Dai hoi

Gioi thi¢u thanh phin Ban kiém phiéu dé Dai héi bidu quyét.
Gidi thidu thanh phin Ban chi toa dé Dai hoi biéu quyét.

Chu toa ¢t mot ngudi lam thu ky ldp bién ban hop Dai hoi dong cb dong va mét
nguoi hd g thu ky.

[luéng din cdc dai bicu thao ludn.
Trinh cac ndi dung va két ludn nhitng van dé can thiét dé Dai hgi bicu quydt.

I'rda 101 va ghi nhdn nhitng van d¢ thude ndi dung chuong trinh da duoce Dai hdi
thong qua.

Ph¢ chudn, ban hanh cic van ban, k&t qua, bién ban, nghi quy¢t cua Dai hoi sau
khi két thie Dai hoi.

Thu ky Dai hoi

Chu toa cir ra 02 nguoi lam Thu ky dai hoi.

% Nhiém vu va quyén han:

"

Ghi chép ddy du, trung thue ndi dung Dai hoi.

Tiép nhan phiéu dang ky phat biéu cta dai biéu.

Lap bién ban hop dai hdi dong ¢d dong.

[16 trg Chu toa ¢dng bd thong tin lién quan dén cude hop DHDCD va thong béo dén cac
0 dong theo dung quy dinh phdp luat va Diéu 1¢ Céng ty.

% Chu toa va thu ky Dai hoi dong ¢d dong c6 quyén thyuc hi¢n céc bign phap cin thiét dé
dicu khién cude hop mét cach hop 1y, ¢6 trit ty, ding theo chuong trinh di dugc thong
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qua va phan 4nh duge mong mudn ctia da s6 nguoi du hop.
7. Ban kiém phiéu
- Ban kiém phiéu gém nhiing dai biéu chinh thirc tham du Dai hoi va khéng ¢6 tén trong

danh sich tng cir vién (khi bdu cir) do Chu toa gidi thidu ( khong qua 05 nguoi) dé Dai
hoi théng qua biu quyét bang cach gio the bidu quyét.

- Nhiém vu ciia Ban kiém phiéu:
»  Phd bién nguyén tic, thé 18, huéng din cach thire bidu quyét.
e Kiém va ghi nhan phiéu biu quyét, 14p bién ban kiém phiéu, cong bd két qua:
chuyén bién ban cho Chil toa phé chuén két qua bidu quyét, két qua bau ci.
8. Phat bicu tai Dai hoi

Dai biéu tham du dai hdi khi mudn phat bicu ¥ kién phai dugc sw déng y cua Chu toa Dai
hoi. Dai bidu phat biéu ngan gon va tdp trung vao dung nhimg ndi dung trong tdm cén trao
déi, phd hop véi ndi dung chuong trinh da duge Dai hoi théng qua hodc giri ¥ kién bing
van ban cho Thu ky dai hoi tdng hop bio cdo Chi toa.

Chu toa Pai hdi s sdp xép cho dai bidu phat biéu theo thir tu dang ky, déng thoi giai dap
cac thic mic ciia cd déng tai Dai hoi hodic ghi nhén tra loi sau bing van ban.

9. 'Thi I¢ bitu quyét tai Dai hi
a. Cac quy dinh chung
Mbi dai bidu dén tham du Dai hdi s¢ duoc Ban 6 chire phat true tiép:

- Mbt (01) “Thé biéu quyét” cé ghi ma dai bidu, s6 ¢d phan so hiu vivhodc dai dién, co
dong déu treo cong ty. Phuong thirc nay ding dé thong qua cac van dé khac trir cac béo
cdo va o trinh tai Dai hoi.

- Mot (01) “Phiéu biéu quyét” ¢6 ghi ma dai bicu, sb ¢o phﬁn s¢ hitu va/hoéc dai dicn, co
déng déu trco cong ty. Phuong thirc nay ding dé thong qua cac bdo cdo va t& trinh tai
Dai hoi.

b. Cich thire bidu quyét:

Timg vén dé duoc dua ra trude Dai hdi thude thim quyén cia DHDCD déu duge xin ¥ kién
theo trinh tur sau:

- T4n thanh véi ndi dung vira duge dé trinh;
- Khéng tén thanh véi ndi dung vira duge dé trinh;
- Khéng c6 ¥ kién véi ndi dung vira duge dé trinh;

Khi tién hanh bidu quyét tai Dai hoi, dai bitu tién hanh biéu quyét thong qua cac noi dung
bing mdt trong hai hinh thire sau:

- Dai biéu biéu quyét bing hinh thic gio thé biéu quyét: Khi biéu quyét bang hinh thic gio

4
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d.

th¢ bi¢u quyét, dai biéu gio cao The biéu quyét, mit trude The biéu quyét phai duge gio
cao huong vé phia Chi toa. Thanh vién Ban kiém phiéu ghi nhan ma dai biéu va s6 phiéu
bidu quyét twong tmg clia timg dai biéu Tan thanh, Khong tan thanh, Khong c6 ¥ kién.
Phuong thire ndy ding dé théng qua cée vén dé khac trir cac Bao céo va To trinh tai Dai
hoi.

Dai bidu biéu quyét bing hinh thitc dién vao Phiéu biéu quyét: D6i voi timg noi dung, dai
bicu lua chon 01 trong 03 phuong 4n “Tan thanh”, “Khéng tan thanh”, “Khoéng ¢o y
kién” bang cach danh déu “X” vao 6 tuong g duge in sén trong phiéu biéu quyét. Sau
khi hoan 1At cac ndi dung can bidu quyét cia Dai hdi, dai bidu giri phiéu bidu quyét vé
thing phiéu da duge niém phong tai Dai hoi. Phuong thie nay ding dé thong qua cic
Bao cao va 1'¢ trinh Dai hoi.

Tinh hop I¢ ctia phiéu bidu quyit
Phifu biéu quyét hep 18 12 phiéu thco mAu in sin do Ban b chirc phat ra, khong tdy
x6a, cao stra, khong viét thém ndi dung nao khdc ngodi quy dinh cho phiéu nay, phai ¢6
chit ky va ho tén ddy du duoce viét tay ctia dai biéu tham du.
1'rén phiéu bi¢u quyét, ndi dung bidu quyét (bdo co, t&r trinh) 1a hop 1& khi dai bi¢u danh
déu chon 01 trong 03 6 vudng bidu quyét. Noi dung bidu quyét khong hop 1¢ 1a ndi dung
khong dung theo quy dinh ctia ndi dung bidu quyét hop 18
Phitu biéu quyét khéng hop 1&: 1a phitu bidu quyét ¢6 ghi thém cdc ndi dung khac,
phiéu khong theo méu in sin do Ban 16 chirc phét ra, khong c6 con déu cia cong ty, hodc
phiu ¢o6 1dy x0a, cao sira, khong co chir ky va ho tén dz"iy du cia dai bidu. Khi do, (At ca
cde ndi dung bicu quydt trén phiu bitu quyét 1a khong hop 1¢.
Thé 18 bitu quyét:
Ca 01 (mét) ¢d phin twong duong vai mot quyén bidu quyét, Mdi Cé dong/hodc dai di¢n
theo Uy quyén cia ¢d dong tham du dai dién cho mdt hoic nhiu quyc"":n biéu quyét st
duoc cip 01 (mot) phiéu bidu quyét va mot (01) the bidu quyét.
Tai ngay chdt danh sach ¢h dong (ngay 01/06/2020) téng s6 cbd phan cua Cong ty la:
13.800.000 ¢b phin twong duong véi 13.800.000 quyén bidu quyét.
Ghi nhan kit qua bicu quydt
Tai Dai hoi, Dai hoi dong ¢d dong s& thong qua 1Ban Kiém phiéu.
Ban kiém phiéu ¢6 nhiém vu thu, ghi nhén va tra phiéu biéu quyét/thé bidu quyét.
Ban Kiém phiéu s¢ kiém tra s6 phi¢u tan thanh, khong 1an thanh, khong c¢6 ¥ kién cta
tung ndi dung va chiu trdch nhi¢m ghi nhén va béo cao két qua kiém phiéu biéu quyét tai
Dai hoi dong ¢b dong.

Ty 1€ tbi thitu cin dat dwge khi bitu quyét

D61 véi quyct dinh ve loai ¢o phén va tong sé ¢d phin cua timg loai dugce quyén chao
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ban; stra ddi, bd sung Didu 1¢ cng ty; t chirc lai, giai thé ¢ong ty; ddu tr hodc ban tai
san ¢ gi4 tri bing hodic 1ém hon 50% tdng gia tri tai san duge ghi trong bio c4o tai chink
géin nhat cia cong ty: phai dugc sé dai bidu dai dién it nhat 75% tdng sb quyén bicu
quyét cua tit ca dai bidu du hop chip thuan.

- Dbi v6i cac van dé con lai, phai duoc s6 dai bicu dai dién it nhit 65% tdng s6 quyén bicy
quyét cia tat ci dai biéu du hop chip thuan.

V.  THUC HIEN

- Tht ca céc dai bidu, ngudi dai dién, dai bicu tham du Dai hoi ¢6 trach nhiém tudn thu day
du céc ndi dung da quy dinh tai quy ché nay, cac quy dinh, ndi quy, quy ché quan Iy hién
hanh ctia cdng ty va cac quy dinh phép ludt ¢é lién quan.

- Ngudi triéu tap Dai hoi déng ¢ dong co quyén:

e Yéu cdu tat ca nguoi du hop chiu su kiém tra hodc cac bién phap an ninh khac;

. Yéu céu co quan cé tham quyén duy tri trdt wr cudc hop; truc xuét nhirng nguo
khéng tudn thu quyén diéu hanh cua chu toa, cd y gdy roi trdt tu, ngan can tién
trién binh thuong cia cude hgp hodc khong tudn thu cac ycu cau vé kiém tra an
ninh ra khoi cudc hop DIHDCD.

- Céc néi dung khdng duge quy dinh chi tiét tai quy ché nay thi thong nhat 4p dung theo

quy dinh tai Diéu 1¢ cong ty va cAc vin ban Ludt hién hanh ciia Nha nuée .

QOuy ché nay cé hiéu lwe ngay sau khi duoc Dai hpi ¢6 dong Cong ty biéu quyét thong qua.

TM. HOI DONG QUAN TRI
/sza;_,, \CIIU TICH




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG AN GIANG Pojc lap - Tw do - Hanh phiic

sé: 2.4 /BC-HPQT An Giang, ngay 19 thang 5 nam 2020

~ BAO CAO HOAT DONG
CUA HOI PONG QUAN TRI NAM 2019

Kinh giri: Quy Cb déng cong ty c6 phan Cing An Giang.

Qua mot nam thye hién Nghi quyét Pai hoi dong ¢6 dong thuong nién nam
2019 ctia cong ty CP Cang An Giang. Hoi dong quan tri ( HDQT ) Cong ty xin bao
céo trude Dai hoi ddng C6 dong vé két qua hoat dong trong nam 2019 va dinh
hudng cho nam 2020 nhu sau:

I- TINH HINH HOAT PONG CUA CONG TY TRONG NAM 2019
1/- Panh gia tinh hinh

Trong nam qua song hanh véi vige dau tu cho hoat dong SXKD, mo rong thi
phan, Cong ty da khong ngimg diy manh xdy dung va phat trien thuong hicu Cang
An Giang, coi dy la tai san v6 hinh quy gia, mot trong nhitng yéu td quyét dinh
thing lgi nhiém vu duge Dai hoi ddng Co dong giao.

a. Thudan loi

- Viéc m¢ rong co cAu mat hang khai thac bao gdm ca hang container, hang
tébng hop, hang xé& ( phan x4 déng goi tai cang ) va khai thac hé thong kho bai tot
gitip cong ty c6 thém khach hang moi tiém nang, tir do tich liy thém kinh nghiém
trong viéc khai thac hang hoa 6n dinh.

- Cong ty lién tuc hoan thién cai tién chat lugng dich vu, dén nay dugc cic
khéch hang danh gia khé t6t vé chat luong dich vu ctia cang.

- Su chi dao sét sao cua Hoi dong quan tri, ban d1cu hanh; su doan ket nhit tri
ctia tap the CB.CNV tao ra sit manh dé cong ty tiép tuc on dinh va phat trién.

- Cong ty nhan dugc sy ung ho , hd tro cia co quan quan ly nha nude (Cang
vu, Hai quan, Bién phong cing) va h¢ thong khach hang nhu dai ly, chu tau, chu
hang trong va ngoai nudc.

b. Kho khdn

- Thi trudong kinh doanh khai théc cang bién tai khu vyc cang an giang ngay
cang canh tranh khéc liét v6i sy ra doi cua nhiéu cang phia ha luu dan dén cung
vuot qua cau.

- Gia cude xep do va céc dich vu cang ludn chiu su canh tranh gifta cac cang
va lién tuc giam.

- Su bét loi vé cira luéng, bi gigi han mon chi cho phép tau ¢6 trong tai nho
(5.000 tan) vao Song hau.

- Phuong tién tiét bi xép d& da cu, hu hong thuong xuyén lam tang chi phi sira

chita anh huong dan hiéu qua SXKD, chét lwong cung cap dich vu.
e = 1




Trude tinh hinh d6, HDQT Cong ty thiy rang viéc thuc hién duge cac chi
tiéu, nhiém vu ma Quy c6 dong giao cho tir Pai hoi thudong nién nam 2019 la rat kho
khin. Tuy nhién, cung véi su chi dao kip thoi cia HDQT, su didu hanh quyét liét
ctia Ban lanh dao cong ty, sy dong long nhat tri cia tap thé CB.CNV, nguoi lao
dong trong don vi, duge sy hd trg tin tuong cia khach hang va clia quy ¢o dong,
cong ty CP céang an giang da hoan thanh céc chi tiéu theo Nghi quyét BPHDCD
thudng nién nam 2019 dé ra. Nguoi lao dong c6 viée lam 6n dinh, cac ché do tién
luong, tien thuong duge dam bao, doi song ctia ngudi lao dong duge nang 1én so voi
nam trudc.

2/- Két qua thue hién ké hoach SXKD nim 2019

Chi tiéu PVT | KHnim | Thuchién | Ty1& | Ty 1& %
2019 nim 2019 % so CK

1. San lwong hang hoéa thong qua Tén 1.750.000 1.608.618 | 91,92 100,13
2. Téng doanh thu Tr.dong 74.600 71.289 | 95,56 | 105,57
3. Loi nhudn trude thué I/ 4.500 5215 | 115,89 128,76
4. Loi nhuan sau thué I 3.600 4.128 | 114,67 | 129,53
5. S6 phai nop Ngén sach /! 7.300 7.106 | 97,34 107,28
6. Chi Cé tirc %/ VDL 2,60 2,69 | 103,46 129,32

3/- Tinh hinh diu tw, tinh hinh thwe hién cic du an

- Vé cong tac dau tu: Day manh cac hang muc dau tu mo rong san xuét, kinh
doanh nhu xdy dung ké md rong bcn bai dong rat hang hoa container; du tu 06 so
mi ro mooc 40 feet dap ung yéu cAu vé van chuyén hang hoa container trong va

ngoai tinh,..

Cac hang muc dau tu khi dwa vao sir dung dem lai hiéu qua thiét thue.

. Cac thi tuc dau tu thue hién theo quy dinh cta phép luat Nha nudc.

- V& thuc hién cac dy an: Dang thuc hién quyét dinh cia UBND TP. Long
Xuyén, tinh An Giang v& viée thu hoi dit cac ho dan trong Dy an mo rgng Cang My
Théi. Truée mat tach phan dAt cong trong du 4n gin 2ha lam thi tuc thué dit 50
nam, dé du diéu kién dau tu cac hang myc md rong khai thac tang ngudn thu.

- Vé Cong tac kinh doanh: Duy tri duge hoat dong san xudt, kinh doanh, dem
lai doanh thu va ¢6 lgi nhuén. C6 moi quan hé gin két voi cic khach hang truyén
, ky két cac hgp dong kinh t& dam bao tinh phép ly va

thdng, cac don vi logistice, ...
hi¢u qua.
4/. Tinh hinh tai chinh

STT Chi tiéu PVT | Nim 2018 | Nim 2019
1 | Chi tiéu vé kha niing thanh to4n
1.1 | Hé sé thanh toan ngén han ( TSLD/No ngén han ) Lan 9,85 11,59
12 ?;sfg}—mgat:;;;o?qh;zg V/Neor ngc“fn. han Ln 9,39 Hll2
2 Chi tiéu vé co cAu von
2.1 | Hé s6 No/Téng tai san % 4,08 3,79




2.2 | Hé s6 No/Vén chu so hitu % 4,25 3,94
3 | Chi tiéu vé hiéu suit hoat djng

% ?”2:‘:;:’» E;r?;;;l:;%};?;fl;:gg ton kho binh qudn ) Vong 20,82 26,61

3.2 (Yggi}?:?g:?;i;;};{?ﬂg tai san binh quan ) Lan 0,44 3,14
4 | Chi tiéu vé kha ning sinh 1o

4.1 | Hé s Loi nhudn sau thué/Doanh thu thudn % 4,80 5,93

4.2 | Hé sé Loi nhuan sau thué/Vén chi s hitu binh quan % 2,19 2,82

4.3 | Hé s Loi nhuin sau thué/Téng tai san binh quan % 2,09 2,71

4.4 | Hé sb Loi nhuan tir hoat dong kinh doanh/DT thudn % 6.11 7.45

11- HOAT PONG CUA HOI PONG QUAN TRI TRONG NAM 2019

1/. Co ciu cia Hai dong quén tri trong nim 2019
SLCP sy
STT Ho va tén Chire vu Ghi chi hiru/Dai dién | Ty 18 (%)
von gop SCIC
I | Lé Viét Thanh CT HPQT | Khong diéu hanh 0/2.760.000 0%/20% |
2 | Bui Thanh Hi¢p PCT HPQT | Tdng Giam dbc 2.400/1.794.000 | 0,02%/13% |
3 | Tran Van Cam TV HDQT | Phé Téng Giam dde | 1.200/1.518.000 | 0.01%/11%
4 | Tran Tén Phong TV HPQT | Ph6 Téng Giam dbc | 1.300/1.239.600 | 0,01%/8,98%
5 | Nguyén Quéc Bao | TV HPQT | Khdng diéu hanh 1.579.000/0 11,44%/0%
6 | Lé Van Phuc TV HPQT | Khong diéu hanh 529.000/0 3,83%/0%
7 | Nguyén Viét Hing | TV HPQT | Doc lap 0 0%
Tong

2/- Tinh hinh tham dy cic cude hop cia thanh vién HPQT va cong tic chi
dao cia HDQT

Trong nam HPQT Cong ty da duy tri diy du cac cudc hop 1€ hang quy, cic
thanh vién tham dy hop dat ty ¢ 100%. Dong thoi ¢6 nhitng nghi quyét, quyét dinh
thong qua tai cac phién hop, déu duge sy nhét tri cao cua cac thanh vién, ndi dung
mang tinh chét chi dao va dinh hudng chién luge dé Ban diéu hanh cung CB.CNV,
nguoi lao dong Cong ty thuce hién nghiém tic. HDQT Iudn chu dong ném tinh hinh
hoat dong kinh doanh hi¢n tai va dua ra dinh huong dé gop phan phat trién SXKD,
nham t6i wu hoa lgi nhudan Quy cb dong. Pdng thoi tao viée lam on dinh va dam bao
doi song CB.CNV, ngudi lao dong trong cong ty.

3/- Cong tic to chire va nhin sy cho b may quén ly di¢u hanh Cong ty

HDPQT xéc dinh nhiing cong tac trong tam can phai lanh dao, chi dao thyc
hién va ludn kién toan by may cong ty, gin véi nang cao chét lugng dich vu xép do
dé mang lai hiéu qua cao dap tmg su k¥ vong ctia Quy ¢ dong.
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HPQT théng nhat chia truong tiép tuc, kién toan bd may t6 chire, di nang luc
thue hién nhiém vu quan ly va diéu hanh hoat dong SXKD theo huéng tinh gon tién
t61 nang cao chit lugng dich vy, hiéu qua, an toan.

Trong nam HPQT ra cac nghi quyét, quyét dinh nhu sau:

- Nghi quyét sé 18/NQ-HPQT, ngay 13/3/2019 ciia HDQT vé viéc dau tu
mua 06 so7mi ro7mooc 40 feet.

- Nghi quyét s6 19/NQ-HPQT, ngay 25/4/2019 ciia HDPQT vé viéc danh gia
két qua hoat dong SXKD qui I ndm 2019 va cac n01 dung chuén bi Pai hoi dong co
dong thuong nién nam 2019.

- Nghj quyét s6 20/NQ-DHDCD, ngay 31/5/2019 cia HDQT vé Pai hoi dong
¢0 dong thuong nién ndm 2019.

- Nghj quyét s6 21/NQ- HDQT, ngay 21/8/2019 ctia HPQT vé viéc danh gia
két qua hoat dong SXKD 06 thang du nim 2019 va phuong hudng, nhiém vu quy
III nédm 2019.

- Nghi quyét s6 22/NQ-HPQT, ngay 22/8/2019 cua HDQT vé viée thong qua
Hé thong thang luong, bang luong va Phwong an chuyén xép luong déi voi ngudi
quan ly, ngudi lao dong Cong ty CP Cang An Giang.

- Nghi quyét sd 23/NQ-HDQT, ngay 071/11/2019 ctia HDQT vé viée danh
gia két qua hoat dong SXKD 09 thang dau nam 2019 va phuong huong, nhiém vu
quy IV ndm 2019.

- Ngoai ra, HDQT Ban hanh cdc quyét dinh nhu: Quyét dinh giao Quy tién
luong va Ké hoach san xuat kinh doanh nam 2019;...

Bén canh, Ban diéu hanh ciing tiép tuc hoan chinh ddng bd cac van ban phap
ly, cac quy ché, quy dinh ndi bo, theo chire nang, nhiém vu dé bao dam tinh chu
dong, phdi hop nhip nhang cia by may diéu hanh cac cap trong cOng ty. Dac biét la
ban hanh cac quy dinh tiét giam manh cac chi phi nhu: dAu tu, stra chira, mua sim
chura cAn thiét; chi phi hoi nghi, khanh tiét, tiép khach,.. nham dé gop phin nang cao
hiéu qua hoat dong SXKD.

4/- Panh gia tong quat vé hoat dong:

Nam 2019 nén kinh té van con nhiéu kho khin thach thire 1am anh huong trye
tiép dén cac doanh nghiép Céang bién trong dé co Cang An Giang, nhung HDQT
cong ty Co phan Cang An Giang da thé hién sy quyét tam, cd géng va trach nhiém
cta minh doi véi cOng tac lanh dao, chi dao moi hoat dong SXKD cua cong ty va
trach nhiém doi voi co dong. Thuc hién nghiém tic Nghi quyét clia HDQT ciing nhu
Nghi quyét Pai hoi ddng cd dong dé ra. Phai noi ring ndm 2019 van con kho khin
déi véi cac doanh nghiép cang bién noi chung va Cang An Giang noi riéng. Nhung
cdc mit cong tac co ban dap Umg dugc yéu cau cho hoat dong SXKD nhu: Duy fri
hoat dong séan xudét, hoan thanh cac chi tiéu Nghi quyét PHDCD, ¢6 lgi nhuén vuot
ké hoach dé ra, dam bao viéc 1am, on dinh thu nhap cho ngudi lao dong.

Bén canh, duy tri cac cude hop thuong ky cua HDQT, trong hoat dong HDQT
thue hién nghiém tic cac nguyén tac, ding quy dinh cua phap luat va Piéu 1é hoat
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dong cua cong ty. Hang quy HDQT déu ¢6 Nghi quyét lanh, chi dao diéu hanh hoat
dong SXKD.

Co6 su phan cong nhiém vu cu t_hé, o rz'}ng cua Chu tich va cac thanh vién
HDQT, hoat dong cua HDQT dugc thé hién bing hiéu qua cong tac lanh dao, chi
dao thuc hién nghi quyét, quyét dinh cia HDQT.

Trong qua trinh giam sat, HDQT nhén thdy: BanTong giam ddc va cac can bd
quan ly trong cong ty da td chire tricn khai thyc hién nghiém tic Nghi quyét HDQT,
Nghi quyét Dai hdi dong c6 dong, cling nhu cac quyét dinh cua HDQT nhu:

- Xay dung ké hoach trién khai thuc hién nhiing chién luge ma HPQT dé ra
¢O trong tdm, dung hudng, hi¢u qua.

- Thyc hién tdt chirc ning trong quan tri diéu hanh cong ty, trién khai hiéu
qua nhiéu giai phap, duy tri hoat dong san xuat kinh doanh, 6n dinh viéc lam va thu
nhap cho ngudi lao dong, céc ché do chinh sach ddi voi ngudi lao dong, cong tac vé
sinh méi truong luén duge dam bao, an ninh trat tu trong cong ty dugce gilr virng.

Trong nam 2019: Tdng thi lao cho cac thanh vién HPQT la: 330 triéu dong;
thu lao cho cac thanh vién ban kiém soéat 1a: 36 triéu dong.

[11- PHUONG HUONG HOAT PONG CUA HPQT NAM 2020

Tinh hinh thé giéi nam 2020 du béo tiép tuc dién bién phirc tap; kinh té thé
gi01 s¢ sut giam do anh huong dich bénh Covid-19 ldy lan rong kéo dai gay lén that
trire tiép Ién céc linh vuc nhu du lich, van tai, hoat dong xuat nhap khau; tlep dén

céc nhém nganh san xuét va dau tu sé chiu tac dong gian tiép, kim ngach xudt nhap
khau co ban s& giam anh huong dén hoat dong khai thac cang bién. Tur do, dat ra
khong it nhirng kho khén, thach thic dbi véi hoat dong san xuat, kinh doanh ctia
cong ty CP Cang An Giang trong ndm 2020.

Cung vai nhitng kho khan néu trén nhu:

- Thi truong kinh doanh khai thac cang bién tai khu vie Cang An Giang ngay
cang canh tranh khéc liét véi su ra doi cta nhiéu cang phia ha luu dan dén cung
vuot qua cau,

- Gia cudce xép do va cac dich vu cang ludn chiu sir canh tranh gitta cac cang
va lién tuc giam.

- Su bit 1gi vé ctra ludng, bi gidi han mén chi cho phép tau cé trong tai nho
(5.000 tan) vao Song hau.

- Phuong tién tiét bj xép dor da cu, hu hong thuong xuyén lam tang chi phi sira
chira anh huong dan hiéu qua SXKD, chét lugng cung cdp dich vu

Ngoai ra, con c¢6 nhitng kho khan dbi véi Cang An Giang vé co s& ha tang
nhu cdu tau ngén da khai thac hét cong sudt; duomg giao thong con nhiéu bat cap
anh huong dén khai thac van tai container cua khu vuc; bai xép, dong, rut hang con
chat hep,...

S@ tiép tuc anh huong dén két qua hoat dong san xuat, kinh doanh va nang luc
canh tranh cua cang trong nam 2020.
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Mt khac, hoat dong SXKD cua cong ty s& tiép tuc nhan dugce su quan tam
clia cac cap cac nganh, cac nha dau tu, quy co dong, cac chu hang chu tau, sy ho trg
két hop chit ché& cua cac co quan nhu: Hai quan, Cang vu, Bién phong,..

Tir nhitng thuan lgi va khé khan néu trén, HDQT xin trinh Dai hoi ddng ¢
dong nhitng van dé sau:

1/. Chién lwgc phat trién cong ty:

Qua két qua SXKD nhi¢u nam cta cong ty, HDQT xac dinh chién luge
SXKD la phat trién cung (mg dich vu bde xép hing héa. Vi vay, HDQT tap trung chi
dao, giam sat truc tiép hoat dong dau tu nhu mua sim trang th:et bi, xdy dung co s¢
ha tang; ban bac tryc tiép v6i Ban Tong glam déc vé co chu td chue va mo hinh
qudn tri, nang cao trinh do quan ly; tim kiém va mo rong thi phan gén véi xay dung
dau tu cac hang muc Dy 4n md rdng cang.

- Muc tiéu cua cong ty la: Téi da hoa loi nhudn cia co dong, loi ich cua
CB.CNV cong ty. Dong thoi tiép tuc gitr virg va nang cao doi sébng CB.CNV trén
co s& san xudt phét trién, kinh doanh c6 hiéu qua.

- Dinh hudng san xudt kinh doanh cta cong ty:

+ Giit viing su én dinh hién ¢6, dam bao tée do ting trudng ve gia tri SXKD,
doanh thu, lgi nhudn hang nam.

+ Léy san xuét, kinh doanh dich vu xép d& hang hoa lam trong tam., E)ong

thm khai théac tot céc co hm kinh doanh dem lai lgi nhuan cao dé ho trg. Trudce mét
cAn tan dung, khai thac tdt co s¢ ha tang cong ty hién co.

+ Tang cudng va mo rong hop tac voi1 cac déi tac, chu hang, cac don Vi
logistics, cac nha diu tu, cac cdbng ty co tiém luc.. . dé tan dung tot co hoi kinh
doanh.

2/. Nhiém vu trong tim trong nim 2020:

- Céc chi tiéu veé san xuat, kinh doanh:

Chi tiéu Dvt TH Nim 2019 KH Nam 2020
1. San luong hang hoa thong qua Tén 1.608.618 1.610.000
2. Téng doanh thu Tr.ddng 71.289 62.300
3. Loi nhuén trude thué Tr.ddng 5.215 5.250
4. Loi nhudn sau thué Tr.ddng 4.128 4.200
5. Téng cac khoan phai ndp ngan sich | Tr.ddng 7.106 6.800
6. C6 tir - %/VDL 2,187 2,58

- Céac giai phap ting cuong hiéu qua hoat dong cong ty:

+ Py manh va lam tot cong tac tiep thi déi v6i 02 mat hang chién luge hién
nay la gao dong container va gao xuét khau. Bén canh c6 chinh sach cham soc khach




hang, nang cao chat lugng dich vu tao uy tin véi chil hang, cht tau dén cang, xay
dung va phat trien thuong hiéu manh dé giit vitng va mé rong thi phan cho cong ty.

+ Ap dung céc bién phép tich cuc dé thu hoi ng dong; bao toan va phat trién
von, dap tmg duoc yéu ciu vé san xut va ddu tu.

+ Bay manh céc dich vu logistics, m& rong bén bai dong rut hang héa
container nam trong phuong an xdy dung bo ke bao vé bén, bai (khoang 4.500m?2)
da thue hién, dé nang cao nang lyc canh tranh.

+ Ting budc tao quy dat sach trong Dur an mé rong cang, sau do tién hanh
xdy dung tung hang muc phu hop voi nhu ciu phat trién va tinh hiéu qua cua du an.
Song song md rong thi phan dé tao nguodn hang on dinh, ting doanh thu va lgi nhuan
cho cong ty

+ Thyc hanh triét dé tiét kiém, chéng lang phi déc biét la chi phi nguyén
nhién vat li€u, phu tung vat tu, chi phi quan ly nhdm nang cao hiéu qua hoat dong
SXKD.

+ Quadn ly va st dung linh hoat, hop ly lao dong trén co s¢& khoi lugng cong

viéc hién c6, bén canh gin lién quyen lgi v6i két qua cong viée nham khuyén khich
ngudi lao dong nang cao ning suét hiéu qua cong tac.

Trén day 14 bao cdo hoat dong nam 2019 va dinh huong hoat dong nam 2020
cia HDQT cong ty C phan Cang An Giang. Trong hoat dong san xuat, kinh doanh
cong ty rat can sy dong thudn ting ho va gop v ctia Quy ¢b dong vé dinh huéng phat
trién chung ctia don vi. HDQT, Ban diéu hanh va CB.CNV céng ty bing quyén han
va nhiém vu duge giao s€ lam hét sirc minh dé thue hién ¢6 hiéu qua Nghi quyét cta
Dai hoi dong c6 dong nim 2020 giao./.
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Noi nhan:

- HBQT;

- Ban kiém sodt;

- Quy cb déng;

- Luu: VP.HDPQT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG AN GIANG DPoc 1ip — Ty do — Hanh phic

S6: .2;5 /BC.SXKD-CAG An Giang, ngay 19 thdng 05 nam 2020

BAO CAO TONG KET
HOAT PONG SAN XUAT KINH DOANH NAM 2019
VA PHUONG HUONG HOAT PONG NAM 2020

HOAT PONG SAN XUAT KINH DOANH NAM 2019
I. PAC PIEM TINH HINH

Nam 2019 kinh té xa hoi nuoc ta dién trong bbi canh tinh hinh kinh té thé giol tiép
tuc tang trudong cham lai. Cang thang thuong mai gitta My - Trung Quoc va van dé dia
chinh tri cang 1am gia tdng dang ké tinh bat 6n cua he thong thuong mai toan cAu, gy
anh hudéng khong nho t6i ni€ém tin kinh doanh, quyét dinh dau tu va thuong mai toan
cau Bén canh d6 xu hudng gia ting chu nghia bio h§ méu dich tac dong den san xuat
xuat khiu cta Viét Nam va cac nudc tr ong khu vuc, 0 trong nuoc nén kinh té ciing dbi
mat voi sy ting trudng chdm lai cia mot s6 mat hang xuét khau chti lyc. Tinh hinh thoi
tiét dién bién phic tap, tdc dong dén ning suét va san lugng ciy trong,

Budc vao trién khai thyc hién nhiém vu san XUt kinh doanh nam 2019 trong bdi
canh khé khan chung cua nén kinh té, trong khi co ciu hang héa chu luc thong qua
Céng van la cac mit hang nong n;,h1ep nhu luong thuc, thyuc phdm va hang hoa phuc
vu cho san xudt nong nhiép la chu yéu.

Ludng cho tau ¢6 trong tai 1én vao Séng Hau chua 6n dinh, chua tiép nhan duoc
tau co tai trong lon ra, vao Cang. Canh tranh g,ura cdc Cang dién ra gdy git, nhét la
viéc canh tranh ve gid. Trong khi d6 chi phi san xuét lai ting do gia nhién liéu tl(,p
tuc tang, chi phi nhén cong, tien lucmg, bado hlem cong cu dung cu san xuit... déu
tang 1am anh hudng rat 16n dén két qua sin xuit kinh.

Hoat dong du tu san xudt cla cac nha may tai cdc khu cong nghiép trong tinh
van con rit cham, chua tao thém dugc nhiéu nguon hang thong qua Cang.

Nhung v6i su 1anh dao cta E)ang uy, su chi dao, didu hanh ctia Ban Tong Gidm
dbc Cong ty, su quan tam hé tro cua cde co quan hitu quan, khéch hang, chu tau, dai
ly. Cting v6i sy quyét tdm cua (@p Ihu.. CB — CNV ngudi lao dong trong toan Cong
ty, phan dAu hoan thanh c4c chi ticu ké hoach d¢ ra trong nam 2019.

II. KET QUA HOAT BPONG SAN XUAT KINH DOANH.

Bam sat nhiém vu trong tam dugc Dai hol dong Co dong thudng nién nam
2019 théng qua. Ban biéu hanh Cong ty da chi dao, trién khai moi ngudn lyc san
xudit dé hoan thanh ké hoach dé ra. Két qua cu thé nhu sau:

Bdio cdo téng két hoat dpng SXKD nam 2019 va phirong hudng hoat dong nam 2020
Trang 1




1. M§t so chi tiéu san xuat kinh doanh:

— mye | %50 | o sover
STT CHI TIEU DVT HIEN/ VOI KE CUNG KY
N HOACH
1 San lugng thong qua Tén | 1.609.000 9.8 100,1
2 | Doanh thu Ty dong 71,3 95,6 105,6
3 Loi nhuén trude thué i 5,2 115,9 127,8
4 | Nop ngan sach " 7,0 96,3 108,7
5 | b olep Biahgedy AL 7,3 112,3 112,3
nguoi lao dong/ thang dong

2. Phén tich 1 sé chi tiéu:

Qua céc chi tiéu trén cho thidy mat du San lugng, doanh thu so véi ciing ky ting
trudong khong dang ké, nhung loi nhuén trudce thue lai tang cao (tang 28%). Dat
duge dleu nay la do cong ty khai théc tot céc dich vy hang hai nhu cau bén, phao
neo, lai dat, dich vu ho trg tau ra vao cang va cdc dich vy hang hai khac nhu cung
cap cot 16t ham hang, dién, nude, dd rac...Cac dich vu nay tuy doanh thu khéng cao
nhung mang lai hi¢u qua rat cao trong kinh doanh. Bén canh dé viéc thuc hanh tiét
kiém trén tat ca cac linh vyc tur sdn xuat dén quan ly ¢bng ty cling dugce thuc hién
triét dé nhdm lam g1dm t6i da gia thanh san xuat mang lai hiéu qué cao cho cong ty
va thu nhdp cho nguoi lao dong.

Hang héa thong qua Cang nam 2019 van la cic mat hang nhu: Gao, go, phan
bon, clinker va container.

1. Hang xuit khau (chu yéu 13 gao): San lugng gao0 xuat khau thong qua Cang
ndm 2019 dat 559.000 tan dat 116,5% ké hoach ndm va bang 116,8% so voi cung
ky. Mit di thi truong xudt l<hau gao truyen théng 1én cta Viét Nam nhu Trung
Quoc Indonesia, Malaysm déu giam nhap khiu nhung mat hang nay thong qua cang
van tang hon so voi cung ky. Nguyén nhén 1a do Phlllppmes ban hanh Dao luét
chuyen dbi co ché han ngach sang co ché thuc hoa d6i véi nhap khiu gao. Piéu nay
tao nhiéu co hdi cho cac doanh nghlep xuit khau gao ctia Viét Nam tiép can thi
truong gao Philippines, dong thoi c6 su chi dong hon trong hoat dong xudt khau
gao, phat trién thi truong Philippines. Nhén dinh day 1a loi the 16n dbi véi Cang An
Giang. Tong Giam ddc Cong ty di chi dao, diéu hanh cac to khai thac hang hoa tiép
can khach hang, ¢6 nhng chinh sach ho trg khach hang dong thoi dén doc chi dao
cac bd phan tryc ti€p san Xuét trong viée xép do, giao nhan hang héa dat tién do,
nang suat va chét lucrng theo y€u cau cta khach hang. Tlr d6 Cang An Giang chiém
thi phén rit cao d6i véi gao xuat khau bang tau bién (Tau c6 tai trong tir 4.000 DWT
dén 6.000 DWT) véi cac cang trong khu vue.

Baa cdo rong két hoat déng SXKD niam 2019 v aphz:mfg huéng hoat-déng nam 2020
Trang 2




2. Hang nhap khiu: Hang:, nhap khau thong qua Céng ndm 2019 chi dat 74,6%
ké hoach va bang 84,1% so voi cung ky. San luong 104.000 thn voi hai mit hang
chinh 1a g va phan bon. Mt da Cong ty van glu duoc khach hang nhung san lugng
khong dat ké hoach dé ra va giam hon so voi cling ky nguyén nhan chu yéu 1a do
khach quan. Cu thé:

- G6 nhap khéu: San lugng gd nhap khéu théng qua Cang 80.000 tan dat
80,5% ké hoach nim va bing 88,8% so véi cung ky. San lugng g6 nhép khau thong
qua cang khong dat ké hoach de ra nguyén nhén 1a do cac doanh nghi€p nhap khau
g0 thay d6i thi truong nhap khau va phuong thirc van chuyén (trude day van chuyen
bang sa lan lash thi nay van chuyén bang tau 16n) trong khi do ludng cho tau co
trong tai 1én vao song Hau khong dép Lrng duoc nén phai xép do hang ¢ cac Cang tai
Tp.HCM. Bén canh do trong ndm cdc doanh nghi¢p nhap khau go cling gdp rit
nhxeu khé khin trong viée tiéu thu hang hoa, ton kho nhiéu nén ciing han ché nhap
khau.

- Phén bon: San 1110’115 thong qua Céang dat 24.000 tAn chi dat 59,8% ké hoach
nam va bang 71,4% so voi cung ky. Nguyén nhén la do nhu cau thi truong sut gidm,
hang hoa ton kho nhiéu trong khi gid nhap khau ctia mat hang nay lai ting nén khéch
hang han ché nhap khau.

3. Hang ndi dia: Chu yu.l la gao, gd, clinker, phan bén. Nam 2019 sén lucmg
thong qua cang dat 488.000 tén dat 89,5 % ké hoach va bang 101 ,7% so0 vdi cung
ky. Trong 488.000 tan hang noi dia thong qua C'mg thi gao 295.000 tan 6 39, 000
clinker, xi nghién 135.000, phdn bon 7. 000 tin va hang l( 1ac 12.000 tan. San luong
hang noi dld thong qua cang khong dat ké hoach dé ra chii yéu 1a do su sut glam cua
gao ndi dia. Mt du Ban diéu hanh Cong ty da nhén dinh dugc tinh hinh nay nén
trong viée lap ké hoach san xudt kinh doanh mat hang nay khong co6 sy tang truong
$0 voi nam trude. Tuy nhién mat hang nay nam nay van sut glam gan 100, 000 tén so
vO1 ndm truge. Nguyén nhén la do gao du trir quoc gia it; gia gao khong 6n dinh c6
lac gia gao tai khu vuc Bong bang séng Cuu Long cao hon gid gao ¢ cac tinh phia
bic, nguon cung thxeu do cac do‘mh nghiép xudt khau gao tip trung mua hang dé
giao cho cac hop ddng xudt khau da duoc ky két va mat hang niy ndm nay chi tiéu
thu noi1 dia.

4. Container: San luong xép d& dat 23.818 teus tuong duong 357.270 tan dat
82,1% ké hoach nim va bang 88,2% so vo1 cung ky.

Container Xuat, l‘lhdp qua cang phan 16n 12 container d‘(’mg gao. So voi cung ky
san luong xep do giam 12%. Nguyw nhén la do sy sut glam san luong gao dong
container xudt sang thi trudong Trung Quoc bén canh ¢6 con ¢d sy canh tranh vé gia
gitta duong bd va (TUO’HE thuy ngay cang gay git. Trong khi do hoat dong cla cac
khu cong nghiép trong tinh con han che hang hoa san XUt khong nhiéu nén vin
chuyén container bang duong bd vaoi chi phi thap hon va thoi gian nhanh hon so voi
duong thuy.

- Cang Binh Long van con gip nlneL kho khédn trong san xudt kinh doanh san
lwgng hang héa thong qua Cang chu yuu la phan bon, go, cat da va nguyén liéu ché
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bién thirc an chan nudi (khoai mi lat, ba dau nanh). San lugng hang hoa thong qua

cang nam 2019 dat 100.000 tan dat 66,4% ké hoach va bang 83,8% so vai cung ky.
San lugng hang hoa thong qua Cang Binh Long khon;: dat ké hoach dé ra la do mot
sO mat hang nhu céat da, bot da, coc bé tong sut giam nghiém trong so voi ke hoach
dé ra. Nguyén nhan la do thi truong tiéu thy it, hang hoéa ton kho nhiéu (phan bon,
bot da), thay doi phuong thirc van chuycn (coc bé tong) va Cong ty Xay lap An
Giang di doi tram tron bé tong di noi khac (cat, dd). Tuy nhién trong ndm Xi nghi¢p
khai thac tot hé thong kho, bii nén doanh thu cao hon so véi cung ky 5,5%.

- Xi nghi¢p Van tai bo van con gap rat nhiéu kho khan trong vén chuyén hang
hoa do canh tranh vé gia Vi ducné bo (xe chay théng tir Tp.HCM vé An Glang va
ngugc lai) nhung do lam tot cong tac khai thac va chat lugng dich vu nén van gm
dugce khach hang truyén thong, bén canh d6 con véan chuyén container cho cong
trinh dién nang lugng mat troi V'm Gido huyén Tinh Bién. Nam 2019 Xi nghiép
VTB van chuyén duge 3.535.000 T.km dat 186% ké hoach nam va bang 233% so
vOi cung ky. Doanh thu dat 7,9 ty dong dat 121% ké hoach va bang 147% so voi
cung ky.

Pat dugc két qua trén la do sy phan dau het minh cua tdp the CB - CNV trong
toan Xi nohlep cting nhu cong tac quan ly, diéu hanh cia Ban Tong giam ddc va sy
ho tro ctia cdc phong ban chuyén mon trong toan Cong ty.

- Phong Dich vu Tong hop nam 2019 doanh thu dat 10,074 ty dong dat 84% ké
hoach nim va bang 90,6% so Vi cunﬂ ky. Trong nam phong dich vu tong hgp cung
tng 495.000 lit nhién liéu, 11.500 m* nude ngot cho tau va thyc hién 341 lan do rac
cho tau, cap 142.000 kw di¢n container lanh. Doanh thu Dich vu khong dat ké hoach
dc ra chu yéu la do sut gidm vé san lLrQH&CLlng Lrng nhién li¢u cho tau trong 6 thang
dau nim 2019. Mat du Phong DVTH van lam t6t cong tac tiép thij, khai thac thl
truong. Nhung do gia ca nhién li¢u khong on dinh, trong khi dé khéach hang lai aé
ng ton dong kéo dai. Dé tranh rui ro trong kinh doanh phong DVTH han chc cung
tng nhién liéu cho cdc khach hang mua hang tra sau. Tuy nhién 6 thang cudi ndm
Phong DVTH da khai thac dugc khach hang mdéi cung cap nhién liéu 6n dinh nén
doanh thu ting 1én dang ké.

I11/- CAC MAT HOAT PONG:
1. Cong tac quan ly khai thac diéu hanh:

Trude tinh hinh kho khéan Ve hang hoa nhu phan tich néu trén Ban E)leu hanh
Cong ty kéu g01 su nd luc hét minh cua tap thé Can bo - CNV trong Cong ty cb ging
khic phuc moi khé khan hoan thanh tét nhiém vu duge giao.

Cong tac khai thac hang hoa: Tiép tuc day manh cong tac tiép thi, gnr vung
khach hang truyén théng. Quan tdm, cham séc va ning cao mdi quan hé gin bo voi
khach hang. Theo ddi sét tinh hinh bren dong cua thj trudng va chi dong trude tinh
hinh thi truong ngay cang canh tranh gay gt dé co6 nhimng chinh séch diéu chinh hop
ly, kip thoi trong san xuit kinh doanh timg giai doan, thoi ky, dong thoi khong
ngimg ning cao chat lugng dich vy dé gitr vimg va md rong thi phan. Trudc tinh
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hinh con gip nhiéu khé khan vé ngudn hang, trong khi mirc d¢ canh tranh ngay cang
tang, cac to khai thac da chu dong khio sat, tim kiém mat hang mai dé khai thac
nguon hang bu dip su sut gidm san luong ctia cdc mit hang truyén théng.

Chu dong xay dtmg phuong an kinh doanh, co ché chinh sach gia phu hop Vi
ting thoi ky trong nam d¢ thu hat khéach hang dua hang dén Cang Tien hanh ra sodt,
didu chinh gla thanh va trién khai céc giai phap tiét kiém, giam chi phi dam bao
hoan thanh céc chi tieu SXKD cta Cong ty. Cong tac kiém soat, tiét kiém chi phi
ludn duge quan tim va chi dao sat sao. Trong diéu ki¢n ngudn hang con nhiéu kho
khén, muc d¢ canh tranh ngdy cang_) gla tang thi viéc tiét kiém chi phf 1a bién phap
hiru hleu giip phong ngua rui ro va on dinh thu nhdp cho ngudi lao dong. Tai cac
cudc hop giao ban Tong Giam d6c Cong ty danh thoi gian tap trung phén tich va co
nhung chi dao vé .cong tac tiét kiém chi phi ddi voi nhung khoan chi phi ¢6 thé cit
giam hodc chua cén thiét.

Cong tac to chuc diéu hanh san xual khoa hoc, hop ly, dam bao nang sudt xep
do, thuc hlen giai phong tau theo ycu LdLl cua khach hang, dung: ké hoach, khong dé
xdy ra tinh trang tau cho, bd tri cau bén phu hop theo yéu cau san Xuit cia cong ty,
Dai lai dit tau blt.n chu dong lién lac, sap xép b tri tau lai phuc vu tau ra vio cau,
bén phao an toan. Tang cuong cong tac kiém tra gidm sét thuc hién ndi quy an toan
lao dOng, quy trinh x&p do, tdn dung khai thac t6i da cdu bén, dam bao nang sudt lao
dong.

T chirc san xuét hop 1y, dleu dong phuong tign san xudt phil hop voi cong viée
cu thé cua tung mat hang nham tiét kiém thoi gian va chi phi san xuat Thuong
xuyén kiém tra bao duong dinh ky cac phuong tién, thiét bj san Xuat dc—: kip thoi phdt
hién nhitng hu hong dé stra chita tranh bi dong trong san xudt. Diéu phoi phuong
tign, nhén sy gitta cdc Xi nghiép. Cén clr vao lucmg ‘hang hoa, tinh chat hang hoa,
tinh trang hoat ddng ctia phuong tién, thiét bi san xuft timg Xi nghi€p va tinh néng
cla tung phuong tién, thiét bi. Cong ty da thyc hi¢n didu chuyen tam thoi phuong
tién, thiét bi va nhan sy gitta cde Xi nghiép nham tan dung tdi da ngudn luc.

Phong dich vy tong hop mo rong thi truong cung ting nhién liéu, lam tot cong
tac cung Ung dich vu tau bién nhu dich vu cdp nude ngot cho tau, cot 16t, do réc déu
dat va vuot ké hoach dé ra.

Tiép tuc tap trung ddi méi cong tdc quan tri, phuong phap diéu hanh, tap trung
ra soat lai cac khoan Chl phi, dam bio tiét kiém chi phi, km h doanh c6 hleu qua.

Hang tudn Téng Giam Ddc Cong ty wp giao ban véi cic truong phong chuyen
mon ncrhmp vu clia cong ty va gidm doc cac Xi nghiép dé nim lai tinh hinh san xuat
kinh doanh va ¢6 nhiing chi dao kip thoi dé nang cao hiéu qua san xudt kinh doanh.

2. Cong Tdc Quin Ly K§ Thuat — Piu Tw Xdy Dung:

- Cong tac bdo tri, stta chita dugc duy tri thudng xuyén, xuong stra chira dam
bdo cong tac bio dudng, stra chita kip thoi cée phuong tién san xudt khong dé bi
dong trong sén xuat.

Bdo cdo tong két hoat dong SXKD nam 2019 va phirong heéng hoat dong nam 2020
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- Cong tac chuyén mon ky thuat, thuc hanh t:et kiém ludén dugc quan tam, don
ddc thue hién nghiém tac. Tién hanh trién khai tiét kiém nhién liéu, vat li¢u trén co
so dinh muc ky thuat. Ra soat cac du toan sua chira phuong ti¢n san Xuat va du én
ddu tu mua sdm, xdy dung va bao dudng phuong tién trudc khi trinh Ban Tdng
Giam doc phé duyét.

- Cong tac dau tu xay dung, mua sam tai san: Trong nam dau tu thém 6 romooc
40 feet cho Xi nghiép Van tai bd va cai tao bai S¢ giao thong van tai cti — Hang muc
ke bao vé bo dé phuc vu dong container gao.

PHUONG HUONG SAN XUAT KINH DOANH NAM 2020

Theo nhan dinh cua Pang uy, Ban Téng Giam dbe Cong ty cung VOl vige nam
bit thong tin tir chu hang, cha tau, dai ly... cho thay tinh hinh san xudt kinh trong
nam 2020 van cdn nlmu kho khan, thach thie. Dy kién mat hdng chu lyc ch]em ty
trong cao trong co céu hang hoa thong qua C'mg nam 2020 van la gao xuat khau,
nhung hi¢n tai luong cho tau 16n vao song Hau van chua thong thoang con gidi han
bd1 mon nude thap tau lon l<hong: vao duge, chi tiép nhén cac tau ¢o trong tai nho
vao nhan hang xuat qua cac nudc trong khu vuc Bong Nam A chi khong di cac thi
truong xa hon dugc. Bén canh do cac nude nhdp khau dang tang cuong su dung da
dang céc bién phap phi thué dé bao ho méu dich dé diéu chinh hoat dong nhap khéu
gao. Su canh tranh gitra cac cang trong khu vuc dmn ra gay gat, nhat 1a su canh
tranh vé gia 1am anh huong rat 1on dén hiéu qua san xuét kinh doanh.

Tuy nhién, qua 35 nam hoat déng véi nhiéu kinh nghi¢ém trong cong tac xép
do, dugc khach hang tin tuong, ung ho Su lién doanh lién két chat ché vai cac don
Vi logmtlc cuing v&i su hd trg cta cic co quan hitu quan va sy quyet tam cua toan thé
CB — CNV trong toan Cong ty s& thuc hién thing lgi cdc chi tiéu ké hoach dé ra
trong nam 2020.

1. Mot s6 dinh huéng:

Cong tic khai thic tiép tuc gitr virng nguon hang truyén thong thong qua Cang,
gitt vitng thi phan dong thoi mo rong khai thac ngudn hang mai thay thé gao noi dia.

Tiép tuc quan hé véi cac Cong ty xuat khau ~gao theo hop dong thuong mai
sang thi truong Malaysia, Philippin, Timo, Han Quéc dua tau tir 4.000 dén 6.000 tin
dén cang xép do.

Chu dong tim khach hang méi, d'lp ting nhu cau khach hang bdng chat lucmg
dich vu t6t nhat. Nang cao nang suat xép dd, dam bao an toan vé nguoi, hang hoa va
phuong ti¢n.

Hop tac chat ch€ voi cdc don vi Logistic tim kiém khach hang, c¢6 chinh sach
gia hop ly dc, khach hang dua hang dén Cang doéng container cling nhu vén chuycn
container dén kho dé dong hang, md tuyén van chuyén container di céc tinh 1an can.

Khai thac triét dé cau tau, bén phao, dich vu lai dat, dich vu cung Ung tau bién
va céac dich vy hang hai khéc.

Bao cao roug két hoat dong SXKD ndm 2019 va phirong huong hoat dong nam 2020
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Néng cao chét luong dong container gao tai bai, dam bao s6 luong hang hoa
chat xép, vé sinh khu vuc déng hang, cau ccmg, diéu d6 hién truong ludn cd mat
theo ddi 1rong qua trinh déng hang.

Mot s6 chi tiéu chinh:
- San lugng hang héa thong qua: 1.610.000 tan.

- Doanh thu: . 62,3 ty déng.

- Loi nhuan trude thué: 5,25 ty dong.

- NOp ngan sach: 6,8 ty dong.

- Thu nhép binh quan: 7,0 triéu ddng/ngudi/théng.

2. Mot sb giai phap:

Vi nhiing kho khin trén Ban Didu hanh Cong ty co nhing giai phép cu thé
nhu sau:

Tang cuong c(‘mg, tac quan ly, ra sodt, sip xép lai nhan sy phu hop nhim ting
nang suat lao dong, giam chi phi mang lai hi¢u qua cao trong SXKD. Quan ly chat
che chi phi quin ly, Cong cu dung cu san xuat, chi phi stra chira phtrorng tién, may
moc thiét bj. Thue hanh tiét ki¢m trén tat ca cdc linh vye. Tang cudng cdng tac bao
v€ co quan, cong tdc phong chong chdy nd, dam bao an ninh trat tu trong toan Cong
ty.

Tang cudng cdng tac khai thic hang hoa, nim bt kip thoi thong tin khach hang
dé de ra chién luoc khai thac. Tap trung khai théac cac mat hang thé manh nhu gao
xudt khéu theo hop dong thuong mai. Co chién lugce canh tranh véi cée Cang lan cén
dé thu hut khach hang, ting cuong cong tac kiém tra gidm sit cac hanh vi nhiing
nhiéu, tiéu cuc lam anh huong dén uy tin ctia Cang.

Két hop voi cac don vi Logistic khai thac thém nhidu khach hang mdi, nhat la
cde khach hang tiém ning xuét khiu g gao tai dia phuong va céc khu vue lan cén dé
déng hang container tai Cang cling nhu van chuyén container déng hang tai kho
bang du(mg bo.

Tap trung khai thdc cdc dich vu cung tmg tau bién nhu: Cot 16t, cp nuoc, a6
rac va cac du,h vu hang hai khac, md rong thi trudng cung tng nhién ligu cho tat ca
cdc Cang trong khu vyc Pong Bdng Song Ctu Long va ca ¢ thanh phé HO Chi
Minh.

Tap trung kiém tra bao dudng thuong xuyén céc phuoncr tién san xXuat, nham
phat hién kip thoi nhiing hu hong dé khac phuc dua vao san XUAt. chm tra chat ché
vige st dung cong cu dung cu san xuit, dé ra gm phap sir dung tiét kiém cong cu
dung cu san xudt lam giam 161 da chi phi sin xudt cho Cong ty.

Xi Nghi¢p Cang My Théi phan cong cong viée hop ly, didu déng phuong tién
san xuat phu hgp dé giai phong nhanh hang héa cho khach hang. Quan ly chit ché
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cac doi CNXD tht cong trong viéc xép do hang hoa, tranh nhiing nhiéu, tiéu cuc
lam anh huéng dén uy tin ctia Cong ty.

Xi nghi¢p Cang Binh Long ting cuong khai thac hang hoa thong qua Cang,
hcmg héa luu kho, tan dung triét dé nhu chu bde xép van chuyén hang hoa tai khu
cong nghiép Binh Long.

Xi nghiép Van Tai Bo cung voi phong Ké Hoach khai thac hang hoa van
chuyén container vé kho khach hang déng hang va mo rong khu vuc vén chuyén ra
cac khu cong nghiép ¢ céc tinh lan can.

Tang cudng cong tac phdi hop gitta cdc phong, ban, xi nghiép nham quan ly
diéu hanh san xmt mot cach khoa hoc, tiét kiém. Quan ly chdt chi phi nham giam
gid thanh. Thu hoi cong no kip thoi, khong dé phat sinh no kho doi. Déng thoi kiém
tra cong tdc quan ly ky thuat, an toan v¢ sinh lao c’[ong phong chay chita chéy, vé
sinh moi truong...ung dung cong ngh¢ thong tin vao cong tac khai thac, quan ly,
thong ke.

bé dam bao thuc hién tot céac chi tiéu san xut kinh doanh da dé ra, trong nam
2020 Cong ty s€ tap trung trién khai viéc doéi moi manh mé cong tac thi truong, lay
khach hang lam trung, tAm trong moi hoat dong cta Cang, hop ly hoa trong khat
thac, diéu hanh san xuat va néng cao chat lum]g dich vu nham tang thi phan va phuc
vu khach hang ngay cang tot hon. Cong ty cling dau tu trang thiét bl san xuat phuo
vu t6t hon yéu cau cta khach hang. Thuc hanh tiét kiém, chong lang phi trén céc
linh vire, dam bao an toan lao dong va quy trinh cong nghe xép do, gitr vung an ninh
chinh tri, trdt tu an toan lao dong. T1ep tuc hoan thi¢n cong tac tai co cau mot cach
toan chen s dung lao dong hop ly, dao tao b6 sung tay nghe cho CBCNV trong
toan Cong ty. Pong thoi tip trung toi da cic nguon lue cho dau tu phét trién, mé
rong kho bai, hgp tac lau dai voi cac khach hang nhim dap Ung sy tang nuong hang
hoa qua cang. N E,Oal ra, phat huy truyén thong “Doan két - Sang tao”, can bo cong
nhan Cong ty ¢b phan Cang An Giang s& tiép tuc phan déu dat thanh tich cao hon
trong ndm 2020.

Trén day 1a bdo cdo tong két hoat dong SXKD niam 2019 va phuong hudng
nhiém vu nam 2020./.

Noi nhﬁn/%/

- Co6 dong; aa

- Cac thanh vién HDQT, BKS;
- Ban Téng Gidm dbc;

- Ké toan trudmg;

- Thu ky HPQT, luu.

~ BUI THANH HIEP
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CONG TY C& PHAIN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG AN GIANG Doc 1ip - Ty do - Hanh phic
Sé: 2.9 /BC-BKS An Giang, ngay 19 thang 05 nam 2020

BAO CAO HOAT PONG CUA BAN KIEM SOAT
Nam 2019

- Can et Nghi quyét Dai hoi ddng ¢b dong nam 2019, Quyét dinh cua HDPQT va
Ban Téng Giam dbc Cong ty.

- Can cir béo cdo tai chinh nam 2019 ctia Cong ty C6 phan Cang An Giang da dugc
kiém toan bdi Cong Ty TNHH Kiém Toén va Tu Vin A & C Chi Nhanh Cén Tho. Nay
Ban kiém soat bao cdo Dai hoi dong cd dong tinh hinh hoat dong cia Ban kiém sodt nam

2019 nhu sau:

I. Hoat dong ciia HPQT, Ban Téng Giim dbc va b mdy quén ly:

- Cong ty da trién khai cting nhu thwe hién céc quyét dinh, chi thi cia HPDQT, ban
Téng Gidm Ddc dung ndi dung qui dinh.

- Nim 2019 Ban Téng Giam Pdc Cong ty c6 ban hanh mot s6 quyét dinh nhu sau:

1/ Quyét dinh sb: 01/QD-AGP ngay 02/1/2019 ciia Ban Tong Gidm Dde vé viée ban
hanh qui ché chi tiéu ndi bd nam 2019.

2/ Quyét dinh sé: 01/QD-CAG ngay 04/01/2019 cua Ban Tong Giam Dée vé viée
thanh 14p ban kiém tra an toan vé sinh lao dong — phong chéng chéy nd.

3/ Quyét dinh sb: 02/TB-AGP ngay 06/03/2019 ctia Ban Téng Giam Dbc vé viée

thanh 1ap t0 quan 1y, theo ddi an toan giao thong dudng bd.

II. Tinh hinh tai chinh va hoat dgng san xuat kinh doanh:

- P6i voi cée tai liéu va so liéu trong bao cdo tai chinh nam 2019 cta cong ty, Ban
kiém soat nhén thiy bdo cdo tai chinh thé hién tinh trung thuc cta viéc ghi chép, luu trit

va 1ap sb ké toan déy di, hop 1& ding theo qui dinh.

- Tinh hinh hoat ddng tai chinh lanh manh, cong khai va minh bach, trong dé tinh
hinh quan 1y von chit chg, tinh hinh céng ng khong dé phét sinh ng xau. Cong tac dau tu

udn kip thoi, dung muc dich va phat huy hiéu qua. ——




1/ Bdo cdo tai chinh nam 2019:

a/ Bang cAn d6i ké todan dén ngay 31/12/2019:

Bon vi tinh: VND

]

TAI SAN I;’ig lergﬁt Sc‘i‘cuéi qui S6 diu nim
1 2 3 4
A- TAI SAN NGAN HAN 100 58.285.645.896 | 55.517.399.210
1. Tién va cdc khodn twong dwong tién 110 V.1 6.851.482.820 | 38.393.986.632
| II. Cic khodn diu tw tai chinh ngin o0 | v | 35000000000 )
| han
I11. Cic khodn phdi thu ngan han 130 "13.317.727.551 | 13.781.380.072
1V. Hing ton kho 140 2.378.164.746 |  2.601.292.060
V. Tai sdn ngdn han khic 150 738.270.779 740.740.446
B- TAI SAN DAl HAN 200 94.342.172.443 | 96.424.593.903
L. Cdc khodn phdi thu dai han 210 10.463.660.000 | 10.555.760.000
I1. Tai sin cb dinh 220 78.383.385.276 | 81.918.296.574
I11. Bit dpng sin diu tur 230 0 0
V. Tai san do dang dai han 240 615.796.800 78.567.000
V. Cic khodn diu tw tai chinh dai han 250 3.315.793.147 3.330.232.156
VI. Tai sin dai han khdc 260 1.536.437.220 541.738.173
TONG CONG TAI SAN 279 152.672.718.339 | 151.941.993.113
NGUON VON
A- NQ PHAI TRA 300 5.780.545.663 |  6.200.032.236
I. No ngin han 310 5.029.510.213 | 5.634.486.786
II. No' dai han 330 751.035.450 565.545.450
B- NGUON VON CHU SO HU'U 400 146.847.172.676 | 145.741.960.877
L Vén chii sé hitu 410 146.847.172.676 | 145.741.960.877
II. Ngubn kinh phi va quy khdc 430 0 0
TONG CONG NGUON VON— | 440 2. 9 | 151,941.993,113




b/ B4o cdo két qua sin xudt kinh doanh nim 2019:

Pon vi tinh: VND

CHi TIRU ) ';}?;f* Niim nay Niim truée
1 2 4 5
1. Doanh thu bén hang va cung cép dich vu 01 VI.1 | 69.635.598.914 | 66.332.377.000
2. Cdc khodn giam tru doanh thu 02 0 0
‘21.1310\?:11 thu thuin vé bdn hang va cung cip 10 69.635.598.914 | 66.332.377.000
4. Gi4 von hang ban 11 | VL2 |55.586.547.668 | 53.578.824.508 |
fi'ic'l:‘-’fg“h“@" gdp vé ban hang va cung cip | ,, 14.049.051.246 | 12.753.552.492
6. Doanh thu hoat dong tai chinh 21 V1.3 1.616.739.680 | 1.168.745.121
7. Chi phi tai chinh 22 V1.4 35.853.560 46.645.115 |
Trong do chi phi lai vay 23 20.911.066 04.450.524 |
8. Chi phi bdn hang 25 VL5 1.532.540.509 | 1.464.063.077
9. Chi phi quén ly doanh nghiép 26 VI.6 8.910.019.174 | 8.356.113.294
10. Loi nhudin thuin tir hoat dong kinh doanh 30 5.187.377.683 | 4.055.476.127
11. Thu nhip khic 31 VI.7 37.212.680 25.909.142 |
12. Chi phi khac 32 V1.8 8.651.000 31.115.870
13. Loi nhuin khac 40 28.561.680 -5.206.728
14. Téng loi nhuin ké toan trude thué 50 5.215.939.363 | 4.050.269.399
}llz.n]?hi phi thué thu nhip doanh nghip hién 51 V.13 1.087.216.776 863.161.513
16. Chi phi thué thu nhip doanh nghi¢p hoiin lai 52 0 0
17. Loi nhufin sau thué thu nhip doanh nghiép 60 4.128.722.587 | 3.187.107.886
18. Lii co ban trén ¢b phiéu 70 | VL9 269 208
19. Lii suy gidm trén ¢ phiéu 71 269 208
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* Qua bdo cao tai chinh nam 2019 the hién két qua hoat dong san xuat kinh doanh
ctia cong ty nhu sau:

DVT: Triéu dong

£ ‘ Thue Thuye
e hién hién % cung
STT Chi tiéu hoach - - Y% /KH o
E nam nam Ky
2018 2019
01 | Doanh thu 74.600 | 67.527 | 71.289 95,56% | 105,57%
02 | Loi nhuan trudc thué 4.500 | 4.050 5215 | 115,89% | 128,76%
03 | Loi nhun sau thué 3.600 | 3.187 | 4.128| 114,67% | 129,53%
s -4 T .: &
04 Tv suAat LN sau thu¢/Von 2.60% | 2.08% | 2.69%
dieu 1¢

* Panh gia chung:

- Tinh hinh kinh € ndm 2019 nhin chung c6 sy tién trién nhung d6i voi mdt hang
nong san va thiy san van con khé khan, nén con 1 s6 Cang trong khu vuc kinh doanh
khong hig¢u qua, hodc hi¢u qua thap.

- Riéng Cang An Giang ngay tir ddu nim Cong ty da xdy dung ké hoach ding
hudng theo tinh hinh bién dong hang hoa, didc biét la mat hang gao hop thi truong xuat
khéu. Cong ty ciing da nhan dinh luong gao di cira tiéu ngach sang trung qube giam dan
v s& khong con niia, chi yéu con gao ndi dja ra bic dé phan phdi va gao du trir quic gia.

- Nam 2019 san lugng hang héa thong qua cang dugc 1.608.618 tan dat 91,9% ké
hoach nam va 100,01% so voi cung ky, trong d6 mit hang gao chiém ti trong la 53,09%
trén tong san lugng hang hoa clia toan cong ty, trong nam san lugng gao xuat khau qua
thi truong Phillipines kha nhiéu, tuy nhién dén qui IV/2019 do chinh sich thué cua
Phillipines ¢6 thay d6i nén lugng gao xuét khau qua thi trudng nay ¢6 phan sut giam. Bén
canh d6 mat hang clinker, xi nghién qua cang ciing khé cao, con lai mat hang g, phan...
van duy tri thuong xuyén nhung san luong qua cang khéng cao. Nam 2019 Cong Ty hach
toan doanh thu dugc 71,289 ty dat gz"m 95,56% ké hoach nim va 105,57% so véi cung ky.
Loi nhuén trude thué duoe 5,215 ty dat 115,89% ké hoach nam va 128,76% so véi cung
ky, ti suat lgi nhuan trén von diéu 1¢ 14 2,69% va ldi co ban trén 1 ¢6 phiéu 1a 269 dong.
Bén canh d6 Cong Ty phai ndp ngan sach nam 2019 1 7,028 ty dong.

- Xem xét tinh hinh san xudt kinh doanh nam 2019 cuaa XN Cang My Théi va XN

Cang Binh Long kinh doanh co hi¢u qua, ma chu lyc la XN Cang M Thoi.




- Dbi véi XN Van Tai Bo: Loi nhuan trude thué chi dat 51,15% ké hoach nim va
164,68% so vai cang ky, nguyén nhan trong nim dé gitr duoc khéch hang nén Cong Ty co
chinh sach giam gid van chuyén container & khu vuc thét ndt, bén canh d6 viéc canh
tranh c4c phuong tién van chuyén ngodi van con gay git nén san luong van chuyén coc
bé tong ciing bj chia s& (chu yéu van chuyén coc cho cong trinh ldp dat dién mat troi).

- Déi voi Phong Dich Vu Téng Hop: Loi nhufn truge thué chi dat 33,90% ké hoach
ndm va 40,70% so v6i cing ky. Nguyén nhan 1a do cong ty xiéc chit tinh hinh ng nhién
[i€u nén by phan Dich Vu Téng Hop han ché cung ang dau cho céc tau, bén canh do
doanh thu cim dién container cling giam vi khéch hang 1am cont cht yéu st dung dién tai
nha mdy, nén han ché str dung dién tai bai container ctia Cang. Tuy nhién hi¢u qua cia by
phan Dich Vu Téng Hop cling khong anh huong nhiéu dén hiéu qua san xuit kinh doanh
clia toan cong ty; Loi nhuan ctia bd phan nay chi chiém ty 18 2,27% trén tong loi nhudn
chung ma thoi.

- Nam 2019 Cong Ty da hach toan cdc khoan chi phi hop 1y, Céng ty ludn thyc hién
t6t chu truong thuc hanh tiét kiém chéng lang phi nhim ning cao hiéu qua san xudt kinh
doanh.

I11. Hoat dong diu tu:

- Bé phuc vu cho cong tac van chuyén container, cong ty ¢6 dau tu 06 so mi ro
mooc tai 40 feet c6 gia trj 1a 1.661.215.546 dong, va xdy dung bd ké bao vé bd bén khu
dat s¢ giao théng van tai (cii) la: 3.039.837.542 dong. Tong muc dau tu ndm 2019 l&;
4.701.053.088 ddng.

IV. Thuc hién ché do chinh sach ddi voi nguoi lao dong, thu lao HbQT,
Ban kiém so4t:

- Tong sb lao dong binh quén: 150 nguoi

- Thu nhép binh quén: 7.300.000 ddng/1 ngudi/1 thang.

Nim 2019 cong ty da giai quyét ché do, chinh séch cho ngudi lao dong day du va
kip thoi, dung qui dinh va diéu 1é cong ty. Viéc thuc hién ky hop dong gitta cong ty va
ngudi lao dong ding qui dinh phap luét, cong ty di tham gia bao hiém xa hoi, bao hiém y
té, bao hiém thit n ghiép day di va ding qui dinh cho nguoi lao dong.

Cong ty da thuc hién tra thu lao cho HPQT va Ban Kiém soét ding theo Nghi
quyét: véi tbng s6 12 366.000.000 ddng.

V. Kién Nghi:

- Tiep tuc duy tri chat lugng dich vu cdng bién doi véi khach hang truyén thong, va

tang cudng cong tac khai thac hdmg hda nhat 1a mét hang container trong ndm t6i.

L




- Cdng ty xdy dung, duy tri chinh sach linh hoat vé gia ca vdi ting khach hang, tirng
mat hang nham duy tri lau dai khach hang hién cé va c¢6 strc thu hat khach hang mdi
trong di¢u kién canh tranh ngay gay gat.

- Tiép tuc khai thac tot mat hang gao xuét khau qua cic thi truong nhu: Philippines,
Indonesia, Malaysia...

- Thuong xuyén cung ¢, diéu tiét luc luong cong nhan xép dd mot cach hop ly, phu
hop v6i diéu kién lam hang theo timng thoi diém thue té.

- Tiép tuc thuc hién ch truong thuc hanh tiét kiém chdng lang phi ciia cong ty.
VII. Ké hoach cong tic nim 2020 cia Ban Kiém Soat:
* Nam 2020 Ban Kiém Soat tap trung mot s6 cong viée sau:

- Mot 56 chi tiéu chinh:

1/ Tan thong qua: 1.610.000 tan.
2/ Doanh Thu: 62,3 ty dong.
3/ Loi nhudn truoc thué: 5,25ty déng.
4/ Nop ngén sach: 6,8 ty dong.

- Tiép tuc gidm sat tinh hinh thuc hién cdc Nghi Quyét, Quyét Pinh cta Pai Hoi
Pong C6 Péng va tinh hinh thuc hién céac chi tiéu san xuét kinh doanh nam 2020.

- Xem xét danh gia két qua thuc hién san xuat kinh doanh, c¢ong tac dau tu xay dung
co ban, cong tac quan ly diéu hanh trén co sé cdc bao cao quyét toan, céc bao cao dinh ky
va cdc tai lieu khac do cac phong ban cung cap.

- Kiém tra tinh hinh tra lvong va ché d¢ cho nguoi lao dong & cong ty.

Trén ddy la béo cdo tém tit tinh hinh hoat dong cta Ban Kiém soat nam 2019 va
phuong huéng hoat dong cha yéu nam 2020.

Kinh trinh Pai hi dong cd dong xem xét,
TM. BAN KIEM SOAT
Noi nhin: TRUONG BAN -
- Quy cb dong; A ' /
- HBQT, BKS; L [P EfNG M! Gﬁ/{’ /
- Thuky HDQT; BAN KIEM SOAT
- Luu VT HPQT. /

NGUYEN THI BACH MAI
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AN GIANG PORT |

CONG TY CO PHAN CANG AN GIANG
Qubc 16 91, TH 15, K.Dbng Thinh B, P.M¥ Thanh, TP.Long Xuyén, An Giang
Dién thoai: 0296 3831447 - 3831535 Fax: 0296 3831129
Website: www.angiangport.com.vn

S6: 28 /TTr-CAG An Giang, ngay 19 thdang 05 nam 2020

TO TRINH

Vé viéc: Thong qua bdo cdo tai chinh kiém todn nim 2019

Kinh giri: Pai Hoi dong ¢6 dong Cong ty C) phin Cing An Giang.

Luét Doanh nghiép ctia Qubc hdi Nude Cong Hoa Xa Hoi Chu Nghia Viét
nam sO 68/2014/QH13 ngay 26/11/2014;

Can clr Diéu 18 t& chuc va hoat dong ctia Cong ty C6 phin Cang An Giang
(Cong ty) dugce stra doi bo sung ngay 22/ 4 /2016;

Can cr Béo cdo tai chinh nam 2019 da duge kiém toan boi Cong ty TNHH
Kiém toén va Tu vén A & C chi nhanh tai Cn Tho.

Kinh trinh Dai hji dong ¢6 dong théng qua bio cdo tai chinh nim 2019
da dwoc kiém toan, nhw sau:

- Thong qua bio cdo tai chinh kiém toan nam 2019 da duge kiém toan boi
Cong ty TNHH Kiém todn va Tu vin A&C chi nhanh tai Can Tho ky ngay
10/03/2020.

- B4o cdo tai chinh kiém toan nam 2019 (ban tom tat) duoc dinh kém tai liéu
ho1 nghi.

- Toan vin Bdo cdo tai chinh kiém toan nam 2019 duoc ding tai tai Website
cdng ty: www.angiangport.com.vn

Kinh trinh Pai hoi dong cd déng cho bidu quyét thong qua.

Tran trong kinh trinh !

PONG QUAN TRI

Noi nhin:

- Quy ¢b dong;

- HBbQT, BKS, BTGD;
- Thu ky HDQT;

- Luu VT HBQT.




CONG TY CO PHAN

) CONG HOA XA HOI CHU NGHIA VIET NAM
CANG AN GIANG

Doc ldp - Tw do - Hanh phiic

An Giang, ngay 19 thang 05 nam 2020

BAO CAO TAI CHINH KIEM TOAN NAM 2019

Kinh giti: Pai Hpi dong ¢6 dong Cong ty C6 phan Cang An Giang.

Can c Bdo céo tai chinh nim 2019 da duoc kiém toan boi Coéng ty TNHH
Kiém todn va Tu van A & C chi nhanh tai Can Tho.

Coéng ty C6 phan Cang An Giang béo cdo tém tit mot sé chi tiéu chinh ciia
bao cdo tai chinh di dwoc kiém toan nam 2019 nhw sau:

e BANG CAN DPOI KE TOAN :

Don vi tinh:VNB

TAI SAN Mi sb T::: i‘ S6 cudi nim 6 dAu nim
1 2 3 4 5
A-TAI SAN NGAN HAN 100 58.285.645.896 55.517.399.210
I. Tién va cic khoan tuwong dwong tién 110 Vi 6.851.482.820 38.393.986.632
1. Tién 111 6.851.482.820 13.393.986.632
2. Cac khoan tuong duong tién 112 = 25.000.000.000
I1. Céc khoan diu tu tai chinh ngin han 120 V2 35.000.000.000 0
1. Ddu tr ndm gitr dén ngay dio han 123 V2a 35.000.000.000 -
I11. Céc khoan phai thu ngéin han 130 13.317.727.551 13.781.380.072
1. Phai thu ngfm han cua khich hang 131 V3 12.708.712.148 14.312.829.453
2. Tra trude cho ngudi ban ngén han 132 Vda 921.534.230 165.302.539
3. Phai thu ngin han khéac 136 Vs 1.158.091.871 788.804.667
4. Dy phong phai thu ngén han khé doi (* ) 137 V6 (1.470.610.698) (1.485.556.587)
IV. Hang ton kho 140 2.378.164.746 2.601.292.060
1. Hang tdn kho 141 V7 2.378.164.746 2.638.789.552
2. Dy phong giam gia hang tn kho (*) 149 = (37.497.492)
V- Tai san ngin han khac 150 738.270.779 740.740.446
1. Chi phi tra truée ngin han 151 V8a 705.644.481 740.740.446
2.Thué va cdc khoan phai thu nha nuée 153 V13 32.626.298 0
B- TAI SAN DAI HAN 200 94.342.072.443 96.424.593.903
I. Céc khoan phai thu dai han 210 10.463.660.000 10.555.760.000
1. Tra trude cho ngudi bén dai han 212 Vdb 10.463.660.000 10.555.760.000
1. Taisin cb dinh 220 78.383.385.276 81.918.296.574
1. TSCP hitu hinh 221 V9 76.133.132.162 79.668.043.460
- Nguyén gia 222 181.431.204.202 176.730.152.114
- Gia tri hao mon liy ké (*) 223 (105.298.072.040) |  (97.062.108.654)
2, TSCD v6 hinh 227 V10 2.250.253.114 2.250.253.114
- Nguyén gia 228 2.250.253.114 2.250.253.114




[11. Bit djng san ddu tw

230 0 0
IV. Tii sin dé dang dai han 240 615.796.800 78.567.000
1. Chi phi x4y dung co ban do dang 242 615.796.800 78.567.000
V. Diu tu tai chinh dai han 250 3.315.793.147 3.330.232.156
1. Pau tur gép von vao don vi khac 253 V2b 4.320.000.000 4.320.000.000
2. Du phong giam gia déu tur tai chinh dai han (*) 254 V2b (1.004.206.853) (989.767.844)
VL. Tai san dai han khac 260 1.563.437.220 541.738.173
1. Chi phi tra trirdc dai han 261 V8b 1.563.437.220 541.738.173
TONG CONG TAI SAN (270 = 100 + 200) 270 152.627.718.339 |  151.941.993.113
NGUON VON
C- NQ PHAI TRA 300 5.780.545.663 6.200.032.236
1. Ng' ngéin han 310 5.029.510.213 5.634.486.786
1. Phai tra ngudi ban ngén han 311 Vil 472.204.676 1.608.368.400
2. Ngudi mua tra tién trude ngén han 312 V12 1.814.383 31.619.880
3. Thué vé céc khoan phai ndp Nha Nude 313 V13 367.751.908 413.380.067
4. Phai tra ngudi lao dong 314 V14 2.998.998.448 2.118.036.468
5. Chi phi phai trd ngén han 315 V15 - 3.051.366
6. Doanh thu chua thuc hién ngin han 318 272.727.276 45.454.545
7. Phai tra ngén han khéc 319 V16 630.820.228 605.516.054
8. Vay va no thué tai chinh ng:‘:m han 320 V17a - 613.187.500
9. Quy khen thudng, phic lgi 322 V18 285.193.294 195.872.506
1I- N¢ dai han 330 751.035.450 565.545.450
1. Doanh thu chua thyc hién dai han 336 V19 204.545.450 204.545.450
2. Phai tra dai han khéc 337 546.490.000 361.000.000
D- VON CHU SO HUU 400 146.847.172.676 |  145.741.960.877
I. Vén chii s& hiru 410 V20 146.847.172.676 |  145.741.960.877
1. Vén gbp ctia chii s& hiru 411 138.000.000.000 |  138.000.000.000
- C6 phiéu phd thong ¢6 quyén bidu quyét 411a 138.000.000.000 138.000.000.000
2. Quy diu tu phat trién 418 4.714.016.369 4.554.660.975
3. Loi nhudn sau thué chua phan phéi 421 4.133.156.307 3.187.299.902
- LNST chuea phdn phéi lity ké dén cudi ky truoe | 421a 4.433.720 192.016
- LNST chuea phdn phéi kp nay 421b 4.128.722.587 3.187.107.886
1L Ngu?}n kinh phi va cidc quy khac 430 0 0
TONG CONG NGUON VON (440 = 300 + 400) 440 152.627.718.339 | 151.941.993.113
e KET QUA HOAT PONG KINH DOANH:
Pon vi tinh:VND
Chi tiéu Téﬁ T':'l‘::' Nim nay Nim trude
1 2 3 4 5
1.Doanh thu ban hang va cung cip dich vy 01 VI.1 69.635.598.914 66.332.377.000
2.Cac khoan giim trir doanh thu 02 0 0
3.Doanh thu thufn vé ban hang va cung 10 VI1 69.635.598.914 66.332.377.000 |
céip dich vu (10=01-02) 0 0|

-
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4. Gia vbn hang bin 11 VI.2 55.586.547.668 53.578.824.508
5. Loi nhufn gip vé ban hang va cung 20 14.049.051.246 12.753.552.492
clip dich vu(20=10-11) 0 0
6. Doanh thu hoat dgng tai chinh 21 V1.3 1.616.739.680 1.168.745.121
7. Chi phi tai chinh 22 V1.4 35.853.560 46.645.115

Trong dé. Chi phi lai vay 23 20.911.066 94.450.524
8. Chi phi ban hang 24 VL5 1.532.540.509 1.464.063.077
9. Chi phi quan Iy doanh nghiép 25 VLG 8.910.019.174 8.356.113.294
10. Loi nhudn thudn tu hoat djng KD 30 5.187.377.683 4.055.476.127
[30=20+(21-22)-(24+25)] 0 0
11. Thu nhép khac 31 VL7 37.212.680 25.909.142
12. Chi phi khac 32 V1.8 8.651.000 31.115.870
13. Loi nhudn khac (40=31-32) 40 28.561.680 (5.206.728)
14, Téng lgi nhudn trude thué ( 50=30+ 40 ) 50 5.215.939.363 4.050.269.399
15. Chi phi thué TNDN hi¢n hanh 51 V.13 1.087.216.776 863.161.513
16. Chi phi thué TNDN hoan lgi 52 0 0
17. Loi nhudn sau thué TNDN (60=50-51-52) 60 4.128.722.587 3.187.107.886
18. Lii co ban trén ¢b phiéu 70 269 208
19. Lii suy gidm trén cb phiéu 71 VL9 269 208

- Toan van B4o cdo tai chinh kiém toan nam 2019 dugc ding tai tai Website

cOng ty: www.angiangport.com.vn

Kinh trinh Dai hoi ddng ¢ dong cho biéu quyét thong qua.

Tran trong kinh trinh !

Noi nhin:

- Quy c6 dong;

- HBQT, BKS, BTGD;
- Thu ky HDQT;

- Luu VT HDQT.




AN GIANG PORT

CONG TY CO PHAN CANG AN GIANG
Quoc 16 91, Té 15, K.Déng Thinh B, P.My Thanh, TP.Long Xuyén, An Giang
Dién thoai: 0296 3831447 - 3831535 Fax: 0296 3831129
Website: www.angiangport.com.vn

S6: 2 /TTr-CAG An Giang, ngay 19 thang 05 niim 2020

TO TRINH

Vé viéc thong qua ké hoach san xudt kinh doanh ndm 2020

Kinh gri: Pai h$i déng ¢b dong Cong ty C6 phan Cang An Giang
- Can cir Ludt Doanh nghiép cta Quéc hoi Nude Cong Hoa Xa Hoi Chi Nghia
Viét Nam s6 68/2014/QH13 ngay 26/11/2014,

- Can ¢ Diéu 1& td chirc va hoat dong ctia Cong ty C6 phan Cang An Giang
(Cong ty) dugc sira ddi bd sung ngay 22/4/2016;

- Can clr dinh hudng phét trién, vi thé, ning luc va tinh hinh san xuét kinh doanh
thuc té cua Cong ty.

Hoi dong quan tri Cong ty CH phan Céang An Giang xay dung ké hoach san
xuat kinh doanh nim 2020, cu thé nhu sau:

* M{t s6 chi tiéu chinh nam 2020:

- San lugng (tin thong qua) : 1.610.000 tan.

- Doanh thu i 62.300.000.000 dong.
- Loi nhuan trude thué : 5.250.000.000 dong.
- Loi nhuén sau thué ! 4.200.000.000 ddng.

Ké hoach san xuét kinh doanh ndm 2020 dugc xdy dung trén co s& phan tich,
danh gia cac yéu t6 moi truong kinh doanh va ning luc san xuit kinh doanh ciing nhu
két qua thuc hién nim 2019 da dat duoec.

Kinh trinh Dai h¢i dong ¢b dbéng cho biéu quyét thong qua.
Tran trong kinh trinh !

Noi nhin:

- Quy ¢b dong;

- HBQT, BKS, BTGD;
- Thu ky HBQT;

- Luu VT HBQT.

LE VIET THANH




CONG TY CO PHAN CANG AN GIANG
Qubc 16 91, TH 15, K.Dong Thinh B, P.My Thanh, TP.Long Xuyén, An Giang
Dién thoai: 0296 3831447 - 3831535 Fax: 0296 3831129
Website: www.angiangport.com.vn

S6: &9 /TTr-CAG An Giang, ngay 19 thang 05 nam 2020

1 TO TRINH |
Ve viéc: Thong qua phwong dn phdn phoi loi nhudn nam 2019

Kinh giri: Dai Hoi ddng ¢b dong Cong ty Co phin Cing An Giang.

Luét Doanh nghiép ctia Qubc hoi Nude Cong Hoa Xa Hoi Chua Nghia Viét nam s6
68/2014/QH13 ngay 26/11/2014;

Cin ctr Didu 1¢ tb chitc va hoat dong ctia Cong ty C6 phan Cang An Giang (Cong
ty) dugce stra doi bo sung ngay 22/ 4 /2016;

Cin ¢t Bdo cdo tai chinh nam 2019 da dugc kiém todn béi Cong ty TNHH Kiém
todan va Tu van A & C chi nhanh tai Can Tho.

Hoi dong quén tri kinh trinh Dai H§i dong co dong thong qua phuong dn
phén phoi lgi nhuin nim 2019 cia Cong ty, cu thé:

Stt Chi tiéu S6 tién Ghi chi
01 | Loi nhuin sau thué nim 2019: 4,128.722.587
Trich lap cac quy 27%/LNST
3%
~ 33 roa ol (Cén ctr Diéu 38 - Quy ché
1.1 | Quy dau tw phat trién 206.436.129 161 chink Céng ty CP Cing
An Giang)
20%
1.2 | Quy khen thuong, phuc loi 825.744.517 | ( Twong dwong 0,85 thing
heong binh quan thuc hién)
; 2%
1.3 | Quy khen thuong ban di¢u hanh 82.915.661 | ( Twong dwong 0,63 thing
liwong binh qudn thuce hién)
02 | Loi nhuén con lai sau khi phiin phdi ciac Quy (I) | 3.013.626.280
03 | Loi nhuén con lai cdc ndm trude (I1) 4.433.720
04 | Téng lgi nhuin dwgc phin phdi (1) = d)+ (1) | 3.018.060.000
05 | Chi cd tirc ( 2,187%/VDL) (IV) 3.018.060.000 73% / LNST
06 | Loi nhuin con lai chwa phin phéi (IV) — (IIT) 0

Kinh trinh Pai hoi dong ¢b dong cho biéu quyét théng qua.

Trén trong kinh trinh !

Noi nhan:

- Quy ¢6 dong;

- HbQT, BKS, BTGD;
- Thu ky HBQT;

- Luu VT HBQT.




CONG TY CO PHAN CANG AN GIANG
Qubc 16 91, T6 15, K.Pong Thinh B, P.M§ Thanh, TP.Long Xuyén, An Giang
Dién thoai: 0296 3831447 - 3831535 Fax: 0296 3831129
Website: www.angiangport.com.vn

So: DO/TTr-CAG An Giang, ngay 19 thang 05 nam 2020

TO TRINH
Vé viéc thong qua quyét todn quy tién lwong nam 2019

Kinh giri: ai hi dong cb déng Cong ty Co phan Cing An Giang

- Can ctr Nghi dinh sb: 53/2016/ND-CP ngay 13/06/2016 cia Chinh phu;
Théng tu sb: 28/2016/TT-BLDTBXH ngay 01/09/2016 cia By Lao dong thuong
binh va x4 hoi huéng dan thuc hién quy dinh vé lao dong, tién luong, thu lao, tién
thudng ddi véi cong ty co c¢d phan, von gop chi phm cua nha nudc;

- Cin ¢t Didu 1¢ 8 chirc va hoat dong ciia Cong ty Cb phan Cang An Giang
(Cong ty) dugc stra doi bo sung ngay 22/4/2016;

Nay, Hoi dong quan tri xin kinh trinh Pai hi ddng c¢6 dong phé duyét quyét
todn quy tién luwong nam 2019, nhu sau: (cé gidi trinh kem theo)

1/- Quyét toan quy tién luwong ciia nguoi lao djng nim 2019:
- Téng quy tién luong: 11.584.142.136 dong.

(Bang chit: Muoi mét ty, nam trdm tdm muwoi bon triéu, mot tram bon mweoi hai
nghin, mét tram ba mwoi sdu dong).

2/- Quyét toan quy tién lwong ciia ngudi quén 1y chuyén trich cong ty nim
2019:

- Téng qu¥ tién lwong: 1.574.400.000 d%)ng.

(Bang chit: Mot ty, ndm trdm bay muoi bon triéu, bon tram nghin dong).

Kinh trinh Dai hoi dong ¢b dong cho biéu quyét thong qua.

Tran trong kinh trinh !

Noi nhén:

- Quy co dong;

- HBbQT, BKS, BTGD;
- Thu ky HPQT;

- Luu VT HBQT.

LE VIET THANH




AN GANG PORT A " ”
: CONG TY CO PHAN CANG AN GIANG
Qubc 16 91, T6 15, K.béng Thinh B, P.M¥ Thanh, TP.Long Xuyén, An Giang
Dién thoai: 0296 3831447 - 3831535 Fax: 0296 3831129
Website: www.angiangport.com.vn

So: DL /TTr-CAG An Giang, ngay 19 thang 05 ndm 2020

TO TRINH

Vé viéc thong qua Ké hoach quy tién lwong nam 2020

Kinh giri: Pai hdi dong c6 dong Cong ty CH phan Cang An Giang.

- Cén ¢t Luat Doanh nghiép cta Qubc hoi Nude Cong Hoa Xa Hoi Chi Nghia
Viét Nam sb 68/2014/QH13 ngay 26/11/2014;

- Cin ctr Biéu 1 td chuc va hoat dong ctia Cong ty CH phin Cang An Giang
(Cong ty) duge sira d6i bd sung ngay 22/4/2016:

- Cén cir ké hoach san xudt kinh doanh nam 2020.

Nay, Hoi déng quan tri xin Kinh trinh Pai hoi déng co dong phé duyét ké hoach
tién lwong nam 2020, nhu sau:

1/- Ké hoach quy tién lwong clia ngudi lao dong nim 2020:

- Tong quy tién lwong: 11.982.662.640 dong.

(Béang chit: Mudi mét ty, chin tram tam muwoi hai triéu, sdu trdm sdu muoi hai
nghin, séu tram tram bon muwoi dong)

2/- K¢ hoach quy tién lwong cia nguwoi quan Iy chuyén triach cong ty nam
2020:

- Téng quy tién lwong: 1.574.400.000 di“mg.

(Bang chiv: Mot 1y, ndm tram bay muweoi bon triéu, bon tram nghin dong).

Kinh trinh Pai hoi dong ¢6 dong cho biéu quyét théng qua.

Tran trong kinh trinh !

Noi nhian:

- Quy ¢6 dong;

- HbQT, BKS, BTGD;
- Thu ky HPQT;

- Luu VT HPQT.




CONG TY CO PHAN CANG AN GIANG
Quéc 16 91, TS 15, K.Ddng Thinh B, P.M§ Thanh, TP.Long Xuyén, An Giang
Dién thoai: 0296 3831447 - 3831535 Fax: 0296 3831129
Website: www.angiangport.com.vn

S6: DL /TTr-CAG An Giang, ngay 19 théng 05 ndm 2020

TO TRINH
Vé viéc Théng qua thit lao Hoi dong quan tri, Ban Kiém sodt cong ty nam 2019
va Ké hoach thit lao Héi dong quan tri, Ban Kiém sodt nam 2020

Kinh giri: Pai hoi ddng ¢b dong Cong ty C6 phian Cing An Giang

- Ciin ¢t Lut Doanh nghiép ctia Qudc hoi Nude Cong Hoa Xa Hoi Chi Nghia
Viét Nam sb 68/2014/QH13 ngay 26/11/2014;

- Can cir Didu 1é td chiic va hoat dong ciia Cong ty CO phan Cang An Giang
(Cong ty) duge stra doi bd sung ngay 22/4/2016;

Pé dam bao ché do thu lao cho HPQT, BKS di ddi véi viéc nang cao tinh trach
nhiém, dong vién khuyén khich viéc tdng cuong cong tac quan ly cia HDQT va su
gidm sat tot cia BKS trong viéc thuc hién Nghi quyét DHDCD, HDQT hang nam;

Nay, Hoi dong quan tri kinh trinh Dai hoi ddng cd dong xem xét thong qua thu
lao Hoi dong quan tri, Ban Kiém soat cong ty nim 2019 va Ké& hoach thu lao Hoi
dong quan tri, Ban Kiém soat ndm 2020, nhu sau:

I/ Thit lao Hi dong quin tri va Ban kiém soat cong ty nam 2019:

1/- Thit lao Hoi ddng quén tri nim 2019 : 330.000.000 dong/nim.

- Chu tich Hoi dong quan trj (01 nguoi) © 66.000.000 dong/nim;

- Ph6 Chu tich Hoi dong quan tri (01 ngudi) : 54.000.000 dong/nam;

- Céc thanh vién Hoi dong quan trj (05 ngudi): 210.000.000 dong/nim;

(Thémh vien HPOT: 42.000.000 déng/ngwci/nam x 05 nguoi = 210.000.000 dong/nam)

2/- Thit lao Ban kiém sodt nim 2019 © 36.000.000 dong/nim.

- Truéng Ban kiém soat (01 ngudi): khong (do hudng luwong chuyén trach);

- Céc thanh vién Ban kiém soat (02 ngudi) @ 36.000.000 ddng/nam;
(Thanh vién BKS: 18.000.000 déng/ngudi/nam x 02 nguwoi = 36.000.000 dong/néim)

* Nam 2019 Cong ty da thuc hién tra thu lao cho Hoi dong quan trj va Ban
Kiém soat ding theo Nghi quy ét ciia DHDCD vi tong s6 tién 1a: 366.000.000 dong.




11/ K& hoach thiui lao Hji ddng quan tri va Ban ki¢m sodt cong ty nam 2020:
1/- Thu lao Hoi df‘mg quan tri nam 2020:

S6 luong thanh vién Hoi dong quan tr : 07 thanh vién.

- Chu tich Hdi ddng quan tri (01 ngui) £ 6.000.000 dong/thang;

- Phé Chu tich Hoi ddng quén tri (01 ngudi) : 5.000.000 dong/théng;

- Céc thanh vién Hoi ddng quan tri (05 ngudi): 4.000.000 dong/ngudi/thang;
2/- Thit lao Ban kiém soat nim 2020:

S6 luong thanh vién Ban kiém sodt : 03 thanh vién.

- Trudng Ban kiém soét (01 nguoi): khong (do huong luong chuyén trdach);
- Céc thanh vién Ban kiém soat (02 ngudi)  :2.000.000 dong/ngudi/thang;
Kinh trinh Pai hoi déng ¢6 dong cho biéu quyét thong qua.

Tran trong kinh trinh !

AT
Noi nhin: /K

- Quy c6 dong; (::‘
- HDQT, BKS, BTGD; ”
- Thu ky HbQT; \ A,
- Luu VT HPQT. A%

i — o = ~
LE VIET THANH




CONG TY CO PHAN CANG AN GIANG
Qude 16 91, Té 15, K.Déng Thinh B, P.M§ Thanh, TP.Long Xuyén, An Giang
Dién thoai: 0296 3831447 - 3831535 Fax: 0296 3831129
Website: www.angiangport.com.vn

Sé: 2B/ TTr-CAG An Giang, ngay 19 thang 05 nam 2020

TO TRINH

Vé viéc Thong qua viéc lua chon don vi kiém toan BCTC nam 2020

Kinh gui: Dai hoi dong co dong Coug ty Co phin Cang An Giang

- Céan ctr Luat Doanh nghiép cua Qube hoi Nude Cong Hoa Xd Hoi Chu Nghia
Viét Nam s6 68/2014/QH13 ngay 26/11/2014;

- Can ¢t Diéu 1¢ t6 chirc va hoat dong cua Cong ty Co phan Cang An Giang
(Cong ty) duoe stra d6i bo sung ngay 22/4/2016;

Ban kiém soat kinh trinh HGi dong quan tri danh sach cac cong ty kiém toan
nam 2020, nhu sau:

1/- Cong ty TNHH Kiém todn va Pinh gid Viét Nam;

2/- Cong ty TNHH Kiém toan va Tu vian A&C (Chi nhanh tai T P.Cén Tho);

Pé viée kiém todn bdo cdo tai chinh hang nim ding theo quy dinh va mang tinh
khach quan. Nay Ban kiém soat dé nghi Cong ty TNHH Kiém toan va Pinh gid Viét
Nam 14 don vi kiém toan bdo cdo tai chinh ctia Cong ty C6 phan Cang An Giang nam
2020.

Kinh trinh Pai hoi déng ¢ dong cho biéu quyét thong qua.

Tran trong kinh trinh !

TM.BAN KIEM SOAT
TRUONG BAN

Noi nhin:

. Qquca dong; CONG TY CP CANG AN-GIANG, &wé/

- HDQT, BKS, BTGD; A '

- Thu ky HDQT; BAN KHEM S(ﬁff"/
- Luu VT HBQT. _

NGUYEN THI BACH MAI
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