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DANH MUC TAl LIEU. .
D~I nor co DONG THUONG NIEN NAM 2020

1 - Chuong trinh d~i hQi.

2 - Quy ch~ lam vi~c cua DHDCD thuong nien nam 2020.

3 - TO'trinh v~ vi~c thong qua sira d6i, b6 sung Di~u I~Cdng ty.

4 - Bao cao hoat dQng ciia HDQT nam 2019 va k~ hoach hoat dQng nam

2020.

5 - Bao cao hoat dQng cua BKS nam 2019 va k~ hoach hoat dQng nam 2020.

6 - Bao cao k~t qua SXKD nam 2019 va k~ hoach SXKD nam 2020.

7 - TO' trinh thong qua Bao cao tai chinh nam dil dU'Q'Cki~m toan 2019;

Phuong an phan phBi lQ'inhuan nam 2019; Phuong an phat hanh c6 phieu tra c6

nrc nam 2019.

8 - TO'trinh v~ vi~c thuc hi~n chi tra thu lao HDQT, BKS va Thir ky Cong ty

nam 2019; K~ hoach chi tra nam 2020.

9 - TO'trinh v/v IU'achon dO'Dvi ki~m toan BCTC nam 2020... .



CONG TY CO PHAN XI MANG VICEM BUT SON

Xa Thanh Son - Huyen Kim Bang - Tinh Ha Nam

Dien thoai : 02263 851 323 - Fax: 02263 851 320

Website: vicembutson.com.vn

NAM2020

Thiri gian: Ngay 24 thang 6 nam 2020

Dja di~m: HQitnrong 309 - Nha khach Cong ty C6 ph~nXi mang Vicem
But San

CfhM';gian « NQi dung

07h30 - Don tiep dai bieu, c6 dong, kiem tra thu tuc, phat tai lieu.

08h45 8h30-8h45: Van nghe chao mung Dai hoi.

08h45 - 1. Bao cao k€t qua kiem tra nr each c6 dong tham du Dai hoi.

llh25
2.Khai mac: Tuyen b6 ly do DH va gioi thieu dai bieu, thanh phan tham du.

3. Thong qua Chuong trinh Dai h9i, Quy ch€ lam viec cua Dai hoi.

4. Thong qua viec sua d6i, b6 sung DiSu l~ Cong ty

5. Bao cao hoat dong cua HDQT nam 2019 va k€ hoach hoat dong 2020.

6. Bao cao hoat dong cua BKS nam 2019 va k€ hoach hoat d9ng 2020.

7. Bao cao k€t qua hoat d9ng SXKD 2019 va k€ hoach SXKD 2020.

8. Bao cao tai chinh ki~m toan nam 2019; phuong an phful ph6i lqi nhu~n nam

2019 va phuong an phat hanh c6 phi€u tra c6 tuc nam 2019

9. TO' trinh thl,fChi~n chi tra thti lao H9i d6ng quan tri,Ban ki~m soat va Thu ky

cong ty nam 2019; K€ ho~ch chi tra nam 2020.

10. TO' trinh ll,fachQn dan vi ki~m toan BCTC 2020.

11. Biu b6 sung thanh vien HDQT Cong ty.

12. D~ bi~u T6ng cong ty Ximang Vi~tNam phat bi~u y ki€n.

13. Thong qua k€t qua bAub6 sung thanh vien HDQT.

14. D~i h9i thao lu~ va bi~u quy€t thong qua cac n9i dung t~i D~i h9i.

15. Thong qua Bien ban, Nghi quy€t D~i h9i .

16. B€ m~c D~i h9i.



TONG CONG TY XI MANG VIBT NAM CQNG HoA xA HQI cnu NGHiA VI¢T NAM

CONG TY CP XI MANG VICEM BUT SON DQCl~p - T1}'do - H~nh phuc

Ha Nam, ngay 24 thang 06 ndm 2020

TO TRINH

V~ vi~c thong qua Quy ch~ lam vi~c D~i hQi dBng c3 dong thtrirng nien

nam 2020 ciia Cong ty c3 phAn xi mang Vicem But SO'n

Kinh gui: Dai hQi d6ng e6 dong thirong nien nam 2020-

Cong ty C6 phan Xi mang Vieem But Son

Can cir Luat Doanh nghiep mroc Cong hoa xii hQi chu nghia Viet Nam;

Can cu DiSu l~ t6 clnrc va hoat dQng cua Cong ty CP xi mang Vieem But

Son;

D@Dai hQi d6ng e6 dong thirong nien nam 2020 duoc tiSn hanh theo dung

quy dinh cua phap luat va DiSu l~ Cong ty; HQi dong quan tri Cong ty e6 phan xi

mang Vieern But Son kinh trinh Dai hQi thong qua Quy ehS t6 clurc Dai hQi d6ng

e6 dong thirong nien nam 2020 cua Cong ty e6 phan xi mang Vieern But Son.

Du thao Quy ehS dinh kern TO' trinh nay.

HQi d6ng quan tri kinh trinh D~i hQi d6ng e6 dong xem xet thong qua.

Tran tn;mg kinh trinh.l.

Nui nh~n:
- Nhu tren;

- HQi dang quim tri Cty;
- Ban Ki~m soM Cty;

- Luu: VT, TC, HDQT.

TM. HQI DONG QUAN TRJ

CHUTICH

Ph~m Duc CU'irng



TONG CONG TY XI MANG VIET NAM

CONG TY CP XI MANG VICEM BUT SON

CQNG HoA xAHOI CHiJ NGHiA VI¥T NAM

DQc I~p - TI]' do - H~nh phuc

Ha Nam, ngay 24 thang 6 ndm 2020

QUYCHE

LAM VIJ~CT~I D~I HOI DONG CO DONG THUONG NIEN NAM 2020

CONG TY CO PHAN XI MANG VICEM BUT SON

Chuong I

QUY DJNH CHUNG

Di~u 1.Quy djnh chung

Quy chS llC1Yquy dinh quyen, nghia vu cua c6 dong, dai dien c6 dong;

trach nhiem cua cac chu thS khi tham gia Dai hoi c6 dong; each thirc thao luan tai

Dai hQi c6 dong thirong nien 2020 cua Cong ty c6 phan xi mang Vicem But Son

(sau day goi t~t Ia "Dai hoi") nham dam bao Dai hQi dat kSt qua.

Di~u 2. Ml}.cdich

Quy dinh nay nham muc dich dam bao cho Dai hQi duoc tiSn hanh dung

trinh nr, thu tuc va phil hop voi quy dinh cua phap luat; dam bao cho Dai hoi duoc

tien hanh trong tr?t nr, an toan, dung thai gian trong chuong trinh nghi S\1'cua Dai

hoi; dam bao cho cac c6 dong thuc thi cac quyen va loi ich hop phap cua rninh

mQt cach dan chu, binh d~ng va doan kSt, phan anh duQ'c mong mu6n cua da s6

nguai tham d\1'vi quySn IQ'icua c6 dong va dap ll'ng nhu cftu phM triSn bSn viing

Cong ty; dam bao nguyen t~c cong khai, cong b~ng va dan chu.

Di~u 3. ChU'O'ngtrinh nghi sl]'

1. Chuong trinh nghi S\1'cua Dc:tihQi duQ'c gui truac cho cac c6 dong kern

theo Thu mai hQp.

2. C6 dong ho~c nhom c6 dong sa hfru tu 10% tra len c6 phftn co quySn

biSu quySt trong thai hc:tnlien t\lC it nh~t 06 thang co quYSn kiSn nghi v~n dS dua

vao chuong trinh hQPDc:tihQi. KiSn nghi phai b~ng van ban va duQ'Cgui dSn Cong

ty ch?m nh~t 03 ngay lam vi~c truac ngay khai mc:tcDc:tihQi (C\lthS la truac 16 gia

30 phut ngay 20106/2020) KiSn nghi phai ghi ra: ten c6 dong, s6 IUQ'llgtUng loc:ti

c6 phftn cua c6 dong, rna s6 c6 dong, v~n dS kiSn nghi dua vao chuong trinh hQp.

Nguai tri~u t?P hQp Dc:tihQi d6ng c6 dong ch~p nh?n va dua cac kiSn nghi

nay vao d\1'kiSn chuong trinh va nQi dung cUQchQP, tru truemg hqp kiSn nghi

duQ'cgui dSn khong dung thai hc:tnho~c khong du, khong dung nQi dung ho~c v~n

dS kiSn nghi khong thuQc thftm quySn quySt dinh cua Dc:tihQi d6ng c6 dong.

3. Chuong trinh va nQi dung Dc:tihQi phai duQ'c Dc:tihQi d6ng c6 dong

thong qua ngay trong phien khai mc:tcDc:tihQi.

Di~u 4. Nghia Vl}.clla C6 dong t~i D~i hQi

C6 dong khi tham d\1'Dc:tihQiphai twin thu cac quy dinh sau day

1) M~c trang ph\lc chinh tS, lich S\1'

2) Xu~t trinh dfty du gi~y to' tily than, thu mai hQp va cac gi~y to' lien quan

dSn vi~c xac minh tu cach dc:tibiSu tc:tiban tiSp don.

3) Gift tr?t t\1'va tu cach nghiem tuc trong gia hQp.



4) Khong hut thuoc hi, khong noi chuyen rieng, khong sir dung dien thoai

di dong trong HQi tnrong

5) Phai ng6i dung vi tri hoac khu V\lCdo Ban T6 chirc dai hoi quy dinh va

tuyet d6i tuan thu viec s~p xSp vi tri cua Ban T6 chirc.

6) Tuyet d6i tuan thu sir diSu hanh cua chu toa, chi duoc phat biSu khi co

sir d6ng y cua chu toa,

7) Truong hQ'Pvi ly do ca nhan phai roi khoi cuoc hop cho dSn khi k~t thuc

Dai hQi dong c6 dong thi c6 dong/dai dien c6 dong co trach nhiem lien h~, thong

bao voi Ban T6 clurc vS viec vang mat hoac vang mat tam thai.

Chuong II

TO CHUC DAI HOI. .
Di~u 5. Cae v~n d~ dO'ge D~i hQi dang e8 dong thong qua

Dai hQi d6ng c6 dong thirong nien nam 2020 Cong ty c6 ph~n xi mang

Vicem But Son co quySn thao lu~n va thong qua cac v§.ndS sau day:

1) Sua d6i, b6 sung diSu l~ Cong ty;

2) Bao cao ho~t dQng cua HDQT nam 2019 va k~ ho~ch ho~t dQng 2020;

3) Bao cao ho~t dQng cua BKS nam 2019 va kS ho~ch ho~t dQng 2020;

4) Bao cao kSt qua ho~t dQng SXKD 2019 va kS ho~ch SXKD 2020;

5) Bao cao tai chinh kiSm toan nam 2019; phuong an phan ph6i lQ'inhu~n

nam 2019; phuong an phat hanh c6 phiSu tril c6 tuc nam 2019

6) Th\lc hi~n chi tra thil lao HQi d6ng quan tri, Ban kiSm soM va Thu kY
cong ty nam 2019; KS ho~ch chi tra nam 2020;

7) L\la chQn don vi kiSm toan BCTC nam 2020;

8) B~u b6 sung thanh vien HDQT Cong ty.

Di~u 6. Doim chit tieh

DiSu hanh D~i hQi la Doan Chu tich, g6m co Chu tich (la Chu tich HQi d6ng

quan trD va cac thanh vien do Chu tich gi6i thi~u. Chu tich la nguai chu tri D~i

hQi (Chu tQa). Doan Chu tich lam vi~c thea nguyen t~c t~p trung dan chu va phil

hQ'Pv6i cac quy dinh cua phap lu~t va DiSu l~ Cong ty.

Doan Chu tich co trach nhi~m:

1)DiSu khiSn D~i hQi thea dung nQi dung chuong trinh nghi S\l, cac qui chS,

thS l~ dffduQ'cD~i hQi thong qua.

2) Huang d~n D~i hQi thao lu~n, l§.yy kiSn biSu quYSt cac v§.ndS n~m trong

nQi dung chuong trinh nghi S\l cua D~i hQi va cac v§.n dS co lien quan trong sU6t

qua trinh D~i hQi.

3) Co quy8n hoffn D~i hQi khi dff co du s6 nguai dang kY d\l hQp thea quy
dinh dSn mot thai diSm khac ho~c thay d6i dia diSm hQp trong truOng hQ'P co

n~uai tham d\l hQp co hanh vi can tra, gay r6i tr~t t\l, co nguy cO'lam cho cUQc

hQpkhong duQ'ctiSn hanh mQt cach cong b~ng va hQ'Pphap.

4) Tril lai nhfrng v§.ndS do D~i hQiyeu c~u.

5) Giai quySt cac v§.ndS phat sinh (n~u co) trong qua trinh diSn ra D~i hQi.

Di~u 7. ThO'ky D~i hQi
1. Giup vi~c cho Doan Chu tich va D~i hQi la Thu ky D~i hQi. Thu ky D~i

hQi do Chu tQa gi6i thi~u va duQ'cD~i hQibiSu quySt tan thanh.
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2. Thu ky co nhiem vu:

1) Ghi chep dAy du va trung thuc cac nQi dung cua Dai hQi.

2) H6 tro Doan Chu tich cong b6 cac van kien, kSt luan hoac thong bao

giri dSn cac c6 dong khi diroc yeu cAu.

3) Chiu trach nhiem tnroc Chu toa Dai hQi va Dai hQi d6ng c6 dong v~

nhiem vu cua minh; ghi chep dAydu, trung thuc toan bQnoi dung diSn biSn tai Dai

hoi va nhtmg van dS dff diroc cac c6 dong thong qua kS ca cac v~n dS con bao luu

tai Dai hoi; tiep nhan phieu dong gop y kien cua cac c6 dong; soan thao bien ban

cuoc h9P Dai hoi d6ng c6 dong va Nghi qUYStv~ cac vfin d~ da:duQ'cthong qua t~i

D~i hQi.

J)i~u 8. Ban ki~m tra to' cach cB dong

Ban KiSm tra tu cach c6 dong do Cong ty c6 phAn xi mang Vicem But San

cu ra va co trach nhi~m:

1) Giup Chu t9a D~i hQi kiSm tra cac di~u ki~n dS tiSn hanh D~i hQi;

2) KiSm tra tu cach cua c6 dong dl,l'h9P;

3) Phat phiSu biSu quySt cho C6 dong trong danh sach dl,l'h9P truac gio

khai m~c;

4) Bao cao truac D~i hQi d6ng c6 dong v~ di~u ki~n tiSn hanh h9P D~i

hQi d6ng C6 dong.

J)i~u 9. Ban ki~m phi~u

Ban KiSm phiSu do Doan Chu tich giai thi~u va duQ'CD~i hQi biSu quySt tan

thanh. Ban KiSm phiSu co trach nhi~m:

1) Ph6 biSn thS l~ va cac nguyen t~c biSu quySt;

2) Xem xet va bao cao vai D~i hQi quySt dinh nhfrng truang hQ'Pvi

ph~m thS l~ bAucu ho~c dan tir khiSu n~i v~ bAucu;

3) T6 chilc kiSm phiSu;

4) KiSm tra, giam sat vi~c biSu quySt cua cac c6 dong, d~i di~n c6 dong;

5) Xac dinh kSt qua biSu quySt cua c6 dong v~ cac v~n d~ thong qua t~i

D~i hQi, cong b6 kSt qua biSu quySt;

6) Giao kSt qua kiSm phiSu cho Thu ky D~i hQi.

J)i~u 10. Cac quy~n clla CB dong

1. C6 dong Cong ty co quy~n trl,l'ctiSp tham dl,l'D~i hQi ho~c uy quy~n b~ng

Gifiy uy quy~n (theo mfiu do Ban t6 chilc D~i hQi quy dinh) cho 01 (mQt) nguoi

d~i di~n tham dl,l'va phat biSu y kiSn dong gop, biSu quySt cac v~n d~ trong n?i

dung chuang trinh D~i hQi. M6i c6 dong ho~c d~i di~n cho cac co dong khi den

tham dl,l'D~i hQi cAn phai mang then gi~y to tuy than g6m: CMND (ho,~c hQ

chiSu), Gifiy moi tham dl,l',Gifiy uy quy~n tham dl,l'D~i hQi nQP cho Ban kiem tra

tu cach c6 dong va se duQ'cnh~n phiSu biSu quySt va tham gia biSu quySt.

C6 dong, d~i di~n c6 dong tai dVD~i hQimUQn,duQ'c dang ky va sau do co

quy~n biSu quySt t~i D~i hQi ngay sau khi dang kY.Chu t9a D~i hQi kho~g co t;ach

nhi~m dUng D~i hQi dS cho c6 dong dang ky va hi~u Ivc cua cac dqt bieu quyet da:

tiSn hanh se khong bi anh huemg.



2. C6 dong diroc Ban t6 chirc Dai h9i thong bao cong khai thong tin v@

Chuang trinh Dai h9i d6ng c6 dong, dtroc phat tai lieu lien quan dSn n9i dung Dai

h9i va co trach nhiem:

1) Tuan thu N9i quy D~i hoi,

2) Phai hoan thanh cac thu tuc dang ky tham du Dai hoi voi Ban t6 chirc.

3) Thao luan cac n9i dung bao cao.

4) BiSu quyet cac vftn dS tai Dai hoi.

5) Chap hanh sir dieu khiSn cua chu toa Dai h9i.

Ch trong III

THAo LU~N, BItU QUYET vA BIEN BAN J)~I HQI

J)i~u 11. Thao luan tai J)ai hoi. . . .
Khi thao luan cac vftn d@trong chuang trinh Dai hoi, c6 dong c~n tuan thu

cac quy dinh sau day:

1. Nguyen t~c: C6 dong tham du Dai h9i khi muon phat bieu y kien thao

luan phai duoc sir d6ng y cua Chu tQa chftp thu~n cho phat biSu.

2. Cach thuc phat biSu: C6 dong phat biSu ng~n gQn va t~p trung vao dung ~

nhfmg n9i dung trQng tam c~n trao d6i, phu hqp v6i n9i dung chuang trinh nghi S\f ~'c,

cua D~i h9i da: duQ'c thong qua dS dam bao d~i h9i duQ'c tiSn hanh dung nhu :M .

chuang trinh nghi S\f da: thong qua, n9i dung khong bi vi ph~m phap lu~t, lien

quan dSn vftn dS ca nhan ho~c vuqt qua quy@nh~n doanh nghi~p. ~~

3. Chu tQa se s~p xSp cho c6 dong phat biSu thea thu t\f dang ky, d6ng thai 7

giai dap cac th~c m~c cua c6 dong. Cac y kiSn dong gop ho~c chftt vftn se duQ'ct~p

hqp cung luc va duQ'c giai dap thea tu~n t\f va chi duQ'c tham gia dong gop y kiSn

trong ph~n thao lu~n cua D~i h9i. Truang hqp nhiSu c6 dong co y kiSn trung l~p

v6i nhau thi Doan Chu tich se chQn IQCva tra lai chung cho tftt ca cac c6 dong.

Sau khi khong con y kiSn phat biSu cua cac c6 dong, Chu tQa se l~n luqt tra lai y

kiSn cua timg c6 dong ho~c chi dinh nguai co trach nhi~m trong Ban di@uhanh

Cong ty tra lai cac y kiSn nay.

J)i~u 12. Bi~u quy~t t~i J)~i hQi

1. Nguyen t~c biSu quySt

- Tftt ca cac vftn d@trong chuang trinh nghi S\f cua D~i h9i dSu duQ'cthong

qua b~ng cach Ifty y kiSn biSu quySt cua tftt ca cac c6 dong b~ng PhiSu biSu quySt

thea s6 c6 ph~n So'hfiu va d~i di~n. PhiSu biSu quySt dung dS biSu quySt cac n9i

dung c~n thong qua t~i D~i h9i thea hinh thuc gia phiSu.

- Khi tiSn hanh dang kY c6 dong, Cong ty cftp cho timg c6 dong ho~c d~i
di~n duQ'cuy quYSn co quySn biSu quySt m9t PhiSu biSu quySt, tren do ghi hQ va

ten cua c6 dong/hQ va ten d~i di~n duQ'cuy quy@nva s6 c6 ph~n biSu quySt cua c6

dong do.

2. ThS l~ biSu quySt

Khi tiSn hanh biSu quySt t~i d~i h9i, C6 dong se phai th\fc hi~n vi~c gia

phiSu biSu quYSt dS biSu quySt "tan thanh" ho~c "khong tan thanh" ho~c "khong

co y kiSn" v6i nhfmg nQi dung biSu quySt khi Ban T6 chuc ho~c Doan Chu tjch
D~i h9i yeu c~u biSu quySt; S6 phiSu tan thanh duQ'c dSm tru6c, s6 phiSu khong

tan thanh duQ'c dSm sau, cu6i cung dSm t6ng s6 phi@utan thanh ho~c khong tan



thanh dS quyet dinh. NSu c6 dong khong co mat tai thai diSm biSu quyet, kSt qua

bieu quyet tai Dai hoi la hop l~.

KSt qua kiem phieu se diroc cong b6 ngay sau khi biSu quyet tirng n9i dung.

3. Thong qua quyet dinh cua Dai hoi dong c6 dong

DiSu kien dS thong qua cac quyet dinh cua Dai h9i d6ng c6 dong thuc hien

theo quy dinh tai DiSu 21 DiSu 1~t6 chirc va hoat dong cua Cong ty.

Di~u 13. Bien ban D~i hQi

Cac nci dung tai Dai h9i phai diroc Thir ky Dai h9i ghi vao Bien ban Dai

hoi. Bien ban va Nghi quyet phai duoc doc va thong qua tnroc khi bS mac Dai hoi,

Churrng IV

DrEU KHOAN THI HANH

Di~u 14. Hieu 19c thi hanh cua Quy che:

1. Quy chS nay bao g6m 04 chuang, 14 dieu dll du<)'cdQc cong khai truac

khi tiSn hanh D~i h9i d6ng c6 dong thuang nien nam 2020 va co hi~u 19c thi hanh

ngay sau khi du<),cf)~i h9i d6ng c6 dong thong qua.

2. D~i h9i d6ng c6 dong quySt dinh vi~c sua d6i, b6 sung Quy chS nay.

Noi nhljn:
- Chu tieh va thanh vien HDQT Cty;

- TBKS va eae thanh vien BKS;

- T6ng GD va cae Pha TGD;

- Cae e6 dong Cong ty

- Luu: VT, TC, HDQT.

TM. HOI DONG QUAN TRJ

CHUTJCH

Ph~mDtfc Cmmg



TONG CONG TY XI MANG VI1;n NAM CONG HoA xA HOI CHU NGHiA VI~T NAM

CTY CP XI MANG VICEM BUT SON DQc l~p -T1,I'do- H~nh phuc

Ha Nam, ngay 24 thang 6 ndm 2020

TO TRINH

V/v thong qua sua d8i, b8 sung Di~u l~ t8 clnrc va hoat dQng

Cdng ty CP xi mang Vicem But SO'n

Kinh trinh: Dai hQi d6ng e6 dong thirong nien nam 2020

Can eli Luat Doanh nghiep mroc Cong hoa xa hQi chu nghia Vi~t Nam;

Can eli Thong tu 95/2017/TT-BTC ngay 22/9/2017 huang d~n mot s6

diSu cua nghi dinh s6 71120171ND-CP ngay 06/6/2017 cua Chinh phu huang

d~n vS quan tri cong ty ap dung d6i voi cong ty dai chung;

Can eli Quyet dinh s6 27/2018/QD-TTg ngay 06/7/2018 cua Thu nrong

Chinh phu vS viec ban hanh h~ thong kinh ts Vi~t Nam;

Can eli DiSu l~ T6 clnrc va hoat dQng cua Cong ty CPXM Vieem But San;

Can eli tinh hinh thirc tS heat dong cua Cong ty, HQi d6ng quan tri Cong

ty kinh trinh Dai hQi dong e6 dong thong qua viec sua d6i, b6 sung DiSu l~ Cong

ty, e\l thS nhu sau:

* NQi dung hi~n hanh theo Di~u l~ 2018
Di~u 4. M\lc tieu ho~t dQng clla Cong ty

1. Nganh, nghS kinh doanh eua Cong ty la:

Ten nganh Ma nganh

San xuat xi mang, voi va th~eh cao 2394 (Chinh)

Chi tiSt: San xufit, kinh doanh xi mang va cac lo~i sfmphfrm ill

xi mang

- Xufit khfru xi mang va clinker; tu vfin, dao t~o va chuy~n Nganh, ngh~

giao cong ngh~ san xufit xi mang; chuakh6p rna

- San xufit, kinh doanh cac lo~i v~t li~u xay d\fng; gia cong cO' v6ih~th6ng

khi; nganh kinh tS

- V~n tM hang hoa b~ng duemg b(_),duemg thuy n(_)idia, yen Vi~t Nam

bi~n va vi~n dUO'llg.B6c xSp hang h6a cang bi~n, cang song;

- Kinh doanh bfit d(_)ngsan, nha hang, khach s~n, du lich, th~

thao;

- Ho~t d(_)ngcho thue tai chinh, ho~t d(_)ngefip tin dVng khae;

- Tu vfin dfiu tu xay d\fng cac d\f an, giam sat thi cong xay

d\fllg cong trinh;

- Sua chua may moc, thi~t bi, bao duOng, sua chua 0 to va xe

co d(_)ngcO'khac: Xay d\fng cong trinh: Dan dVng, cong nghi~p;

- Gia cong ehS bi~n khoang san, san xufit gia cong cac lo~i ph\!

gla;

- Khai thac da voi, da set d~ san xufit va kinh doanh.
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* D~ ngh] sua dBi, bB sung nlnr sau

Di~u4.Mye tieu hoat dQng ciia Cdng ty

1. Nganh, nghe kinh doanh cua Cong ty la:

Ten nganh ngh~ kinh doanh c~p nh~t theo h~ thang nganh Mii
Nganh,

STT
kinh ti Vi~t Nam nganh

ngh~

chinh

1 San xU<ltxi mang, voi va thach cao 2394 Chinh

Hoat dong dich vu h6 tro kinh doanh khac con lai chua diroc
2 pharr vao dau 8299

Chi tiet: XU<ltnhap khau cac mat hang cong ty kinh doanh

3
Heat dong chuyen mon, khoa hQCva cong nghe khac chua

7490
diroc phan vao dau

4
Nghien CUukhoa hQCva phat trien cong nghe trong linh VlJC

7212
khoa hoc ky thuat va con_g_nghe

5 Giao due khac chua duoc pharr vao dau 8559

6 Ban buon V?t lieu, thiet bi l~p d~t khac trong xay dung 4663

7
Ban le do ngfi kim, son, kinh va thiet bi lap d{ltkhac trong xay

4752
dung trong cac cua hang chuyen doanh

8 Gia cong cO'khi; xu ly va trang phu kim lo<;ti 2592

9 V?n tM hang hoa b~ng duemg bO 4933

10 V?il hli hang hoa duemg thuy noi dia 5022

11 V?il tai hang hoa ven bi~n va vi~n duong 5012

12 B6c xep hang hoa 5224

13
Kinh doanh bAtdong san, quy~n su d\lng dAtthuoc chu sa

6810
hfru, chu su d\lng ho{lc di thue

14 Dich v\lluu tru ng~n ngay 5510

15 Nha hang va cac dich Vl,lan u6ng ph\lc Vl,lluu dong 5610

16 Dich V\lan u6ng khac 5629

17 D<;tily du lich 7911

18
Dich V\ld~t ch6 va cac dich V\l h6 trQ'lien quan den quang ba

7990
va t6 chilc tua du lich

19 Ho<;ttdong th~ thao khac 9319

20 HO<;ttdong cho thue tai chinh 6491

21 Ho<;ttdong dp tin d\lllg khac 6492

22 Ho<;ttdong kien truc va tu vAnky thu?t co lien quan 7110

23 Sua chua may moc, thiet bi 3312

24 Bao duOng, sua chua 0 to va xe co dong cO'khac 4520

25 Xay dlJIlg nha d~ a 4101

26 Xay dlJIlg nha khong d~ (y 4102

27 Xay dlJIlg cong trinh duemg s11t 4211

28 Xay dlJIlg cong trinh duimg bO 4212

29 Xay dlJIlg cong trinh di~n 4221

30 Xay dlJIlg cong trinh dp, thoat nu6c 4222

, 2
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Ten nganh ngh~ kinh doanh c~p nh~t theo h~ thfing nganh Ma
Nganh,

STT
kinh t~Vi~tNam nganh

ngh~

chinh

31 Xay dung cong trinh vi~n thong, thong tin lien lac 4223

32 Xay dung cong trinh cong ich khac 4229

33 Xay dung cong trinh thuy 4291

34 Xay dung cong trinh khai khoang 4292

35 Xay dung cong trinh ch~ bien, ch~ tao 4293

36 Xay dung cong trinh ky thuat dan dung khac 4299

37
San xuat san pham tir chat khoang phi kim loai khac chua

2399
diroc pharr vao dau; Chi tiet: Ch~ bien da, san xu~t da cac loai.

38 Khai thac da, cat, sci, d~t set 810

39 Thoat mroc va xu 1ymroc thai 3700

40 Thu gom rae thai khong dQchai 3811

41 Thu gom rae thai dQc hai 3812

42 Xu ly va tieu huy rae thai khong dQchai 3821

43 Xu 1yva tieu huy rae thai dQchai 3822

44 Tai che ph~ lieu 3830 lJ

45 Xu ly 0 nhiem va hoat dQng quan ly ch~t thai khac 3900 y'0",).

46 Kho bai va luu gift himg hoa 5210
' ()

\N ) \l
47 Ho~t dQng dich V\l h6 trq tf\ICti~p cho v~ tai dUOngthuy 5222

~

48 Ho~t dQng dich V\l h6 trQ'tf\ICti~p cho v~ tai dUOngbQ 5225

49 Ho~t dQng dich V\l h6 trq khac lien quan d~n v~ tai 5229
.'t-....

Tran tr<;mgkinh trinh.l.

TM. HOI DONG QUAN TRJ

CHUTJCH

Noi nhOn:
- Nhu tren (thay hie);
- H(>i d6ng quan trj;

- LUll: VT.

Ph~mDue CU'irog
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BAo cAo CVA HDQT NAM2019

BAoeAo

HO~T DONG eVAHOI DONGQuAN TRJ NAM2019
vA KE uoxcu HO~T DONGNAM2020

Can cir Luat Doanh nghiep ngay 26 thang 11 nam 2014;

Can cir DiSu l~ t6 chirc va hoat dong Cong ty CP xi mang VICEM But San;

HQi d6ng quan tri (HDQT) Cong ty C6 phan xi mang VICEM But San tran

trong bao cao Dai hQi d6ng c6 dong vS k8t qua hoat dong cua HQi d6ng quan tri

nam 2019 nhu sau:

PHANI. BAo eAo HO~T DONG eVAHOI DONG QuAN TRJ NAM2019

I. DAe DIEM TINH HINH.
1.B8i canh kinh t~ X3 hoi nam 2019.
- Nam 2019, tinh hinh kinh t8 th8 gioi tiep tuc tang tnrong nhung da:cham lai,

cang thang tlurong mai gitra My - Trung cang lam gia tang tinh b~t 6n cua h~ thong

thuong mai toan c~u. Tuy nhien, nSn kinh t8 xa: hQi mroc ta v~n dat duoc nhtrng

thanh tuu to Ian. T6ng san pham trong mroc (GDP) nam 2019 dat k8t qua ~n nrong

voi t6c dQ tang 7,02% virot muc tieu cua Quoc hQi dS ra la tu 6,60/0- 6,8%. Day la

nam thu hai lien ti8p tang tfUemgkinh t8 Vi~t Nam d?t tren 7% kS tu nam 2011.

- L?m phat duQ'ckiSm soat a muc th~p, chi s6 gia tieu dung (CPI) binh quan
nam 2019 tang 2,79% so vai binh quan nam 2018, duai mvc tieu Qu6c hQi dS ra,

day cling Ia muc tang binh quan nam th~p nh~t trong 3 nam qua.

- Thi tfUOng xi mang trong nuac, m~c du nhu c~u tieu thv xi mang tang

nhung "cung" v~n vuqt xa so vai "c~u"; Cac dan vi thanh vien cua VICEM chiu

canh tranh kh6c li~t bai cac nha may xi mang gia th~p tren h~u h8t cac vung miSn.

VICEM But San la dan vi dong tren dia bim tinh Ha Nam, mQt trong nhUng dia ban

co san IUQ'llgsan xu~t xi mang Ian nh~t ca nuac, muc dQ c?nh tranh cang tra nen

kh6c li~t. Ben C?nh do, chi phi v?n chuYSn va nguyen nhien V?t li~u d~u van cho

san xu~t tang da:gay anh huemg Ian d8n tinh hinh san xu~t kinh doanh cua Cong ty.

2.Nhiing thu~n lqi, kh6 khan anh hU'Ongd~n thi trU'Ongxi mang nam 2019

* Thurj,n l(Ji:

- NSn kinh t8 nam 2019 chuYSnbi8n tich ql'C, kinh t8 vi mo 6n dinh, l?m phat

duQ'ckiSm soat amuc th~p nh~t.
- Thi wOng tiSn t~, ngo?i h6i 6n dinh, thanh khoan t6t, m~t bfug la:isu~t 6n dinh.

- Chinh phu t?P trung dan gian hoa, cit giam thu tvc hanh chinh, ti8t giam chi

phi, h6 trQ' ti8p c?n thi truOng va cac ngu6n h,rc t?O diSu ki~n thu?n lQ'icho moi

truOng kinh doanh.

- Khoa h9C cong ngh~ duQ'clIng dVng rQng ra:itrong nhiSu linh Vl,IC.

* Kh6 khan:

1
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- Cac du an dau tu cong til ngan sach Nha mroc dat mire tang th~p nh~t trong
cac nam giai doan 2015-2019.

- Thi tnrong b~t dQng san v~n con trong chu ki phuc hoi, tang tnrong nhung

dfl co d~u hieu sut giam bao g6m ca v@nguon cung du an do nhieu du an bi dirng

c~p phep dS thanh tra, cac thu tuc du an trien khai cham, Ngan hang Nha mroc siet

tin dung trong dau tu b~t dQng san,

- Nhu cau xi mang trong mroc giam, trong khi nguon cung tang cao (cung

vuot cau khoang 30%) cang gay ap hrc thi tnrong trong mroc (thi tnrong xi mang

roi g~p nhi@ukho khan bi sut giam nhieu),

- T6c dQdich chuyen tir xi mang bao sang sir dung be tong thuong pham nhanh.

- Gia nguyen lieu dau vao san xu~t tang (dien tang 8,36% til ngay

20103/2019, than tang 3,5% til dau nam),

- Gia clinker xu~t kh~u di Trung Qu6c co thai diSm giam 4-5 USD/t~n so vai

dau nam 2019; Gia xi mang xu~t kh~u giam sau khi Philippines chinh thuc ap d\lng

thuS t\f v~ til thang 8/2019 vai muc thuS 5,8 USD/t~n d6i vai xi mang nh~p kh~u

vao Philippines dS h6 trQ'nganh xi mang trong nuac.

- D6i vai VICEM But Son, kho khan vi thiSu nguyen li~u set cho san xu~t.

Ngay 2910112019, UBND tinh Ha Nam dfl ra van ban s6 274IUBND-NN&TNMT

yeu cau dUng khai thac mo set Kha Phong I+II. TiSp dSn, ngay 06/5/2020, UBND

tinh cung ra van ban s6 1193IUBND-NN&TNMT yeu cau dUng khai thac mo set

Ba Sao phan di~n tich (68,2 ha) thuQc dia ban thi tr~n Ba Sao.

- Nhu v~y, dSn thai diSm hi~n nay, set nguyen li~u chi con co thS khai thac a
duy nh~t t~i mo Ba Sao (phan di~n tich d~t 17 ha thuQc dia ban xfl Lien Son). Tuy

nhien, phan di~n tich duQ'c phep khai thac th\fc tS truac do dfl duQ'c C6ng ty khai
thac gan hSt. Trfr luqng con l~i chi con khoang 500.000 t~n, chu ySu la lo~i set ctrng

phai n6 min lam to'i dS khai thac co ch~t luqng kh6ng thS thay thS 100% set nguyen

li~u. (Chi su d\lng lam ph\l gia xi mang ho~c ph6i trQn vai nguyen li~u set vai ti l~

nho (duai 10%).

II. KET QuA THl/C HltJ:NNHI~M Vl) CONG TAc NAM2019

Ngay til. dau nam, HQi d6ng quan tri dfl nh~n dinh duQ'c tinh hinh kho khan

cua thi truang, nh~n di~n dUQ'cnhfing thach thuc, b~t lQ'icho Cong ty. Tren cO'sa

do, b~ng S\f c~n tr9ng trong th\fc hi~n nhi~m V\l, vi lQ'iich cao nh~t cua C6ng ty,

quy@nlQ'icua c6 dong, HQi d6ng quan tri cling Ban T6ng Giam d6c v~n duy tri

duQ'ctinh than, thai dQ lam vi~c nghiem tuc va S\fn6 l\fc cua toan thS Can bQ cong

nhan vien Cong ty.

1.K~t qua th\fC hi~n nhi~m v\l san xuftt kinh doanh nam 2019

Chi tieu Dvt Nghi quy~t DHCD Thl}'chi~n 2019 %soNQ

Clinker san xu~t t~n 2.730.000 2.848.006 104%
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Chi tieu Dvt Nghj quy~tDHCD Th,!c hi~n 2019 %soNQ

Xi mang san xuat (Bao
tan 3.832.000 3.316.402 87%

g6m ca. gia cong)

T6ng tieu thu san pham
r

tan 4.132.000 4.068.513 98%

Tieu thu clinker tAn 300.000 758.362 253%

Tieu thu xi mang tAn 3.832.000 3.310.151 86%

T6ng doanh thu tr d6ng 3.504.629 3.259.937 93%

LQ'i nhuan tnroc thue tr d6ng 92.225 76.804 83%

Nop ngan sach tr d6ng 162.000 178.331 110%

Ty l~ tra c6 tire (*) % 5 3 60%

Thu nhap binh quan cua nguoi lao dong trong nam 2019 la 12,6 trieu

d6ng/nguai/thang.

(*) Vi~c chi tra c6 tire nam 2019 voi ty l~ 3% bang c6 phieu tang von diSu l~

cua C6ng ty chi duoc thuc hien sau khi co van ban chap thuan cua BQXay dung,

Truong hop BQ Xay dung khong ch~p thuan phuong an phat hanh c6 phieu

tra c6 tire nam 2019 tang v6n dieu l~ cua Cong ty, Vicem But Son gitr lai 19inhuan

sau thue chua phan phoi nam 2019 sau khi trich l~p cac quy thea quy dinh.

2. Cong tac dAu to' phat tri~n va sua chua l6'n

2.1. Thvc hi~n cac dv an dAutu:

- Nam 2019 VICEM But Son co 02 dv an hoan thanh dua vao su d\lng: Dv

an M6 rQng, nang c~p cang But Son; Dv an dAu tu h~ th6ng quan tr~c khi theii tv

dQng lien t\lc.

- Gia tri thvc hi~n cac dv an dAutu nam 2019, C\lthS:

+Gia tri kh6i lugng: 48,14 ty d6ng/48,89 ty d6ng d~t 98% kS ho~ch.

+Gia tri thanh toan: 80,32 ty d6ng/84,44 1)' d6ng d~t 95% kS ho~ch (trong do

gia tri thanh toan cho kh6i lugng thvc hi~n nam 2019 la 48,14 ty d6ng, gia tri tra ng

cho kh6i lugng thvc hi~n nam truac la 32,18 ty d6ng).

- Cac dl,Ian tiSp t\lCtriSn khai:

+Dl,Ian t~n d\lng nhi~t khi thai day chuYSn 1 va day chuySn 2 dS phat di~n.

+Dl,Ian xin c~p phep khai thac mo set 86i Thi.

VS co ban cac h~g m\lc cong trinh dAutu dang dugc triSn khai thea dung kS

ho~ch. Tuy nhien mQt s6 h~ng m\lc bi ch~m chu ySu do vuang m~c vS cac thu t\lC,

trinh tv dAu tu. C6ng ty dang g~p rut triSn khai dS cac dv an dam bao tiSn d(>kS

ho~ch dS ra.

2.2. Thl,Ichi~n sua chua Ian

3



VICE
BUT SON BAo cAo CVA HDQT NAM2019

- Gia tri thirc hien sua chua nam 2019 la 135,3 ty d6ng/kS hoach 180,4 ty

d6ng, dat 75% kS hoach.

3. Cong tac quan If va mQt sa cong tac khac
- Nam 2019, HQi d6ng quan tri da tham gia xay dung chuang trinh cong tac

nam, kS hoach cong tac hang quy, dS ra nghi quyet cac nhiem vu trong tam va cac

giai phap chu ySu tlurc hien nhiem vu chinh tri cua Cong ty.

- Hang quy, HQi d6ng quan tri cung Ban diSu hanh Cong ty t6 chirc hop kiSm

diSm kSt qua thuc hien nhiem vu cua quy, phan tich nguyen nhan chu quan, khach

quan dS quyet dinh kS hoach san xu~t kinh doanh quy tiSp theo. Ngoai ra, HQi dong

quan tri con t6 chirc l~y y kien b&ngvan b~mcac thanh vien HQi d6ng quan tri, ban

hanh 48 Nghi quySt dS Ban Lanh d?o Cong ty triSn khai.

- Thong qua Ban kiSm soat, HQi d6ng quan tri da thuemg xuyen thea d5i,

giam sat vi~c th\fc thi nhi~m V\l cua Ban T6ng Giam d6c. Tinh hinh tai chinh, quan

ly diSu hanh san xu~t kinh doanh, tinh hinh dAu tu cac d\f an luon dugc Ban T6ng

Giam d6c bao cao thuOng xuyen dS HQi d6ng quan tri Cong ty n~m b~t kip thai, chi

d?o Cong ty ho?t dQng hi~u qua thea dinh huang chiSn lugc da dS ra.

- HQi d6ng quan trt t?O diSu ki~n thu~n 19i nh~t dS Ban T6ng Giam d6c t6

chuc th\fc hi~n co hi~u qua nhi~m V\lcua minh thea diSu l~ Cong ty, Nghi quySt D?i

hQi d6ng c6 dong va HQi d6ng quan trio

- HQi d6ng quan tri da ph6i hgp vai cac c~p uy Dang, th\fc hi~n t6t cong tac

quy ho?ch can bQ lanh d?o, quan ly, lam co sa dinh huang dao t?o, b6i duOng, xay

d\fl1gdQingu can bQ lau dai cho Cong ty.

4. Cong tac tA ch..rc can bQva tai CO' c~u

- Trong nam 2019, can cu dinh huang phat triSn cua T6ng Cong ty xi mang

Vi~t Nam, HQi d6ng quan tri da t~p trung chi d?o xay d\fl1gDS an tai co c~u Cong

ty giai do?n 2019 -+- 2025, d6ng thai triSn khai th\fc hi~n ChiSn lugc phat triSn Cong

ty thea ban chiSn lugc da xay d\fl1g.

- Xay d\fl1g quy ho?ch can bQ c~p cao thea yeu cAu cua T6ng Cong ty xi

mang Vi~t Nam, can d6i nhu cAu lao dQng dS ph\lc V\l san xu~t, kinh doanh cua

Cong ty truac m~t va lau dai.

III. NHUNG VIEC DA THUC HIEN vA MOT s6 TON TAl KHO
KHAN TRONG NAM i019 .. . .

Trong nam 2019, m~c du moi twemg kinh doanh xi mang co nhiSu b~t 19i,

nhung ngay til dAu nam HQi d6ng quan tri, Ban T6ng giam d6c da danh gia toan

di~n cac m~t ho?t dQng, nh~n di~n nhfrng kho khan, thach thuc dS d6ng thu~n dua

ra cac giai phap trong vi~c chi d?o, diSu hanh va triSn khai d6ng bQ cac ho?t dQng

chinh nhu sau:

(1) Danh gia t6ng thS nang l\fc cua 2 day chuySn, t~p trung xu ly cac nut th~t

trong day chuySn cong ngh~ nhu da triSn khai cai t?O thanh cong cong do?n san
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xuat Clinker day chuyen 1 nhu Caciner, nghien than day chuyen 1. Sau cai tao cac

cong doan dll hoat dQng 6n dinh, vuot nang su~t thiSt kS 10%.

(2) Tai cAu true d6ng bQ til' cong tac thi tnrong dSn mo hinh co cAu t6 chirc

cac dan vi trong Cong ty.

(3) KiSm soat dong tien, cong no dS co phirong an diSu hanh linh hoat dam

bao dong tiSn phuc vu san xu~t kinh doanh va tra no vay d~u tu dtr an Day chuyen 2

But San.

(4) La dan vi di d~u trong VICEM nghien ciru sir dung nguyen, nhien lieu

thay thS trong san xu~t clinker, xi mang, giam sir dung tai nguyen khong tai tao gop

phan giam chi phi bien d6i, nang cao hieu qua san xu~t kinh doanh, bao v~ moi

tnrong.

(5) Tang cirong cong tac bao v~ moi tnrong bang viec cai tao, sua chua cac

h~ thong Ioc bui cong ngh~ trong day chuySn san xu~t, cai t~o canh quan moi

truOng nhu tr6ng them cay xanh, tham co tren m~t b~ng nha may.

(6) TriSn khai ap d\lng cUQccach m~ng cong ngh~ 4.0 van cac linh vvc: tieu

th\l, quan ly va san xu~t.

*Nhicng tan t!li kho khan

Nam 2019, ben c~nh nhfrng m~t dll lam duQ'c, trong qua trinh quan ly diSu

hanh, HQi d6ng quan tri nh~n th~y con mQt s6 t6n t~i h~n chS, C\lthS la:

- Tinh hinh tai chinh VICEM But San g~p r~t nhiSu kho khan, sv c6 may

nghiSn xi mang day chuYSn 2 dimg ho~t dQng til ngay 10/9/2019 dSn ngay

17/11/2019 dll lam san luqng tieu th\l xi mang d~t th~p, anh hUOng 100 dSn dong

tiSn tra nQ'va lQ'inhu~n cua Cong ty. Ben c~nh do gia nguyen v~t li~u d~u van tang,

d~c bi~t gia di~n binh quan tang lam lQ'inhu~n cua Cong ty giam 24,22 ty d6ng.

- Cong tac tieu th\l:

+ Hi~u qua cong tac tieu th\l san ph~m xi mang va Clinker con th~p, ty trQng
cac dong san ph~m mang l~i hi~u qua nhu xi mang bao PCB30, PCB40 trong co

c~u san ph~m tieu th\l cua VICEM But San chua cao. Ty trQng xi mang rai tang

nhanh do su huang cua thi truOng, trong khi gia thu vS xi mang rai co xu huOOg

ngay cang giam do phai c~nh tranh v6i cac dong xi mang ngoai Vicem co gia th~p.

+ Trong nam 2019, VICEM But San dll thvc hi~n tang gia ban xi mang 03

l~n van cac thang 3, 5 va thang 9. DQt tang gia van thang 9 dll anh hUOngnhiSu t6i

tam ly va hi~u qua cua cac nha phan ph6i do cac thuang hi~u xi mang ngoai Vicem

co ra thong bao tang gia, nhung khi th~y tinh hinh thvc tS khong nhu mong dQ'ithi

cac xi mang ngoai rut l~i thong bao tang gia, d6ng thai h6 trQ'them cho khach hang

til 20.000 - 30.000d/t d&n dSn chenh l~ch gia ban giua cac thuang hi~u xi mang

trong va ngoai Vicem cang 100 han nen dt kho c~nh tranh vS gia cua xi mang But

San v6i cac xi mang khac.

--\)1...

1-
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+ Su c6 thiet bi nghien xi mang DC2 anh huang toi viec cung c~p xi mang cho
khach hang, mac du VICEM But San da dira ra cac giai phap kh~c phuc (gia cong xi

mang tai cac dan vi trong va ngoai VICEM, t6i uu hoa thai gian nghien ... ) nhung vfin

khong dap irng nhu cfiu cua khach hang dfin dSn mot s6 khach hang chuyen sang kinh

doanh xi mang khac lam m~t mot phan thi phan cua xi mang But San.

+ Do phai gia cong tai nhiSu diem khac nhau nen ch~t hrong xi mang chua

d6ng nh~t (vS ca chat hrong lfin mau sac) nen nhieu thai diem gay anh huang dSn

thirong hieu VICEM But San. NhiSu khach hang khong ung h(>khi phai l~y xi

mang tai cac diSm gia cong vi phat sinh chi phi van tai cling nhu khong co cac dich

vu gia tang kern thea nhu an nghi, cham soc xe miSn phi. ..

+ Thi truang dang dich chuYSnm;;tnhsang su d\lng be tong thuang phftm, tuy
nhien san phftm xi mang rai kho C;;tnhtranh vS gia ban so v6i xi mang ngoai Vicem.

- Cong tac san xu~t:

+ Ngu6n nguyen li~u set thiSu, trft luqng con l;;ti it, chu ySu la lo;;tiset CUng
phai n6 min lam to'i dS khai thac va co ch~t luqng khong thS thay thS 100% set

nguyen li~u. (Chi su d\lng lam ph\l gia xi mang ho~c ph6i trQn v6i nguyen li~u set

v6i ti l~ nh6 (du6i 100/0)do do r~t kho khan cho cong tac khai thac, ph6i tr(>nva

phai su d\lng nhiSu nguyen li~u diSu chinh.

+ Cong do;;tnnghiSn xi mang day chuySn 1 vfin dang ho;;ttd(>nga tinh tr;;tng
giam tai do chua thay duQ'cHGT may nghiSn bi (kh6i lUQ'ngbi n;;tp~70% t6ng kh6i

luqng thea thiSt kS).

+ Sg c6 dimg may nghiSn xi mang day chuySn 2 tu ngay 10/9 -17111/2019 dS

cha mua va thay thS b(>banh rang HGT c~p 1.

+ Cong tac bao tri, bao duOng, phat hi~n phong ngua sg c6 con thiSu thiSt bi
kiSm tra chuyen dung, vfin con xay ra 1 s6 sg c6 co ySu t6 chu quan.

IV. DANH GIA KET QuA THl/C HI:¢N NHI:¢M Vl) 2019

Nam 2019, HQi d6ng qUIDtri Cong ty luon ch~p hanh nghiem cac chu truang,

duang l6i cua Dang va Nha nu6c, cac quy dinh cua phap lu~t, ch~p hanh nghiem sg

chi d;;tocua Tfmg Cong ty xi mang Vi~t Nam va bam sat Nghi quySt D;;tih(>id6ng c6

dong Cong ty. Cac thanh vien da neu cao tinh thfin trach nhi~m, doan kSt, gift vfrng

nguyen t~c t~p trung dan chu, tang cuang vai tro trach nhi~m ca nhan d6i v6i timg linh

V\l'CduQ'cgiao ph\l trach, phat huy vai tro lanh d;;to,quan ly, diSu hanh mQiho;;ttd(>ng

cua Cong ty va lanh d;;tochi d;;tosau sat cac dan vi tf\}'CthuQc hoan thanh nhi~m V\l

trQngtam cua Cong ty, t6 chuc qu~ ly ch~t c~e h~;;ttd(>ngsan xu~t kinh doanh, dfiu tu

xay d\}'ng,dam bao hi~u qua kinh te va phat trien ben vfrng.

PHAN II. KE HOACH HOAT DONG NA.M2020
..... . ..

N(
.p
.(;

Tl

Tren cO'sa nh~n dinh tinh hinh kinh tS xa hQi nam 2020 va kha nang khai

thac nang 19c san xufit kinh doanh. Phat huy nhUng kSt qua d;;ttduQ'C,kh~c ph\lc
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nhirng t6n tai, H9i d6ng quan tri cong ty t~p trung chi dao dS thirc hien mot s6 muc

tieu va nhiem vu co ban nam 2020 nhu sau:

1.V~ cong tac san xuAt kinh doanh

Chi tieu Dvt K~ hoach 2020

Clinker san xUdt tdn 2.889.600

TAngtieu thu san pham tAn 3.970.000

Tieu thu clinker tdn 570.000

Tieu thu xi mang tdn 3.400.000

T6ng doanh thu trieu dong 3.144.926

Lginhu~ntru6cthu~ trieu d6ng 100.561

N9P ngan sach trieu d6ng 164.992

EBITDA trieu d6ng 394.458

Ty sudtROE % 6,15%

Ty l~ tra c6 tire % 3-5

DS thuc hien t6t muc tieu dS ra, H9i d6ng quan tri thirc hien dong b9 cac giai

phap sau:

1. Cong tac bao v~moi truong

- Thirc hien cac bien phap bao v~ moi tnrong: Bao duong, sua chua h~ thong

lee bui toan nha may, trong cay, phun nuoc cac tuySn duang n9i b9 nha may, khong

dS rac thai trong nha may, l~p cac phuang an xu ly rac thai ...

- Phil cay xanh tooo b9 khu d~t tr6ng (dc;tttren 30% t6ng m~t bfuIgnha may), kh~c

ph\lc tri~t dS cac ngu6n1diSmphM tan b\li, vi tri nguy cO'gay m~t an tooo lao d9ng.

- Xay dvng, v~n hanh h~ th6ng quan ly tien tiSn (ISO 50001, ISO 14000; KPI

moi truang).

2. V~cong tac san xuAt:

- V~n hanh 02 day chuySn san xu~t hoc;ttd9ng 6n dinh, nang su~t cao.

+ Lo nung 2 day chuySn: 4.300 t~n/ngay, ph~n d~u 4.500 t~nlngay.

+ San lUQ11gnghiSn xi mang dap Ung nhu cfiu tieu th\l.

- San xu~t Clinker Low Carbon tren day chuySn 10nung s6 1:

+ Giam ty l~ su d\lng da voi trong nguyen li~u, t~n d\lng cac ngu6n da voi co

ch~t lUQ11gth~p (%CaO th~p), l~n tc;tptrong qua trinh khai thac da voi, su d\lng t6i

da cac ngu6n tai nguyen.

+Xay dvng giai phap v~n hanh 10nung phli hqp voi diSu ki~n nguyen li~umoi.

+Nghien cUucac c~p ph6i dS san xu~t xi mang tren nSn Clinker Low Carbon.

- Su d\lng nhien li~u thay thS dS giam su d\lng than cam:
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+ Tieu hao nhiet: Lo nung 2 day chuyen ::;815kca1/kg clinker; trong do Nhien
lieu thay thS dat 10% t6ng nhiet, ph~n d~u 20% t6ng nhiet:

+ T6i uu qua trinh sir dung nhien lieu thay thS tren ca 02 day chuyen nung
Clinker: qua trinh gia cong, van chuyen, dinh hrong va tiep 1i~u

+ Tang cirong su dung cac nguon nhien lieu thay thS thich hQ'Pvoi dieu kien
h~ thong 102 day chuyen.

+ Nghien ciru thiet kS them h~ thong c~p Nhien lieu thay thS VaG10 va

Ca1ciner.

- Nghien ciru su dung cac loai bun thai cua cac nganh cong nghiep, bun song

h6 dS thay thS nguyen lieu set, muc tieu > 30%, phan d§.u50% khi co nguon cung.

Xin c~p phep rna set moi hoac thu mua cac nguon d~t phong hoa tren thi tnrong du

diSu kien thay thS nguyen lieu set san xuat xi mango

- TriSn khai sua chua, cai tao nang cao nang hrc nghiSn xi mang: Sua chua h~

th6ng may nghiSn CKP, thay thS h9P giam t6c CMD, thay vach ngan trung gian

may nghiSn bi day chuySn 1:

+ Thay h~ th6ng xy1anh thuy l\fc cua CKP, thay h~ th6ng diSu khiSn thuy l\fc
CKP, han phvc h6i bien d:;tngban nghiSn CKP.

+ Thay vach ngan trung gian cai tiSn co thS diSu chinh 1uQllg 1i~u ngan 1
sang ngan 2, c~p ph6i l:;tibi d:;tnmay nghiSn bi day chuySn 1

+ Thay H9P giam t6c CMD thiSt kS maio

- Tang cUOng su dVng tro, xy, th:;tch cao nhan t:;to trong san xu~t cac san

phAmxi mang:

+ Nghien Clm tang ty 1~su dVng tro xy va th:;tch cao nhan t:;totrong quy mo

PTN va quy mo cong nghi~p.

+ T6i uu hoa qua trinh nghiSn, diSu chinh phv gia hoa, phV gia khoang hoa dS
tang tY 1~su dVng tro xy.

- Nghien Clm cai t:;to,d§.utu xay d\fllg nha may thong minh "Smart Factory":

Phan viIng d§.utu, sua chua h~ th6ng do luOng, diSu khiSn dS dap (rug theo 19trinh

s6 hoa: l~p d~t h~ th6ng do dSm di~n nang day chuySn 1, d§.u tu ph§.n mSm t6i uu

hoa nghiSn xi mang 2.

3.V~tien th1} san phAm

- Bam sat diSn biSn thi truOng, tiSp tvc duy tri va ban hanh chinh sach mai
k8t hqp cung cac bi~n phap diSu chinh trong thang nh~m d:;ttmvc tieu san lUQllg

theo thang/quy/nam.

- Xay d\fllg cac chuong trinh gia tang nhu thuemg quy/nam, t6 chuc du lich,

tu v~n, h6 trQ',ky thu~t ... nh~m gia tang g~n kSt trong h~ th6ng phan ph6i d6ng thai

nang cao 1Q'inhu~n kinh doanh cua NPP, d§.um6i/cua hang.

- Chu d9ng ph6i hQ'Pcling cac NPP tiSp xuc v6i cac nha th§.u, cac don vi thi

cong 100(T~p doan Hoa Binh, Contecons ...) dS giai thi~u xi mang VICEM But Son.
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- Trong cong tac xu:1t khau: Duy tri hop tac voi cac d6i tac truyen thong da

g~n bo voi Cong ty dS tiep tuc rna rong thi tnrong xu:1tkhau,
- Tang/giam d9 phil tai cac vung thi tnrong thea ty l~ phu hop,

- Tich eire tham gia cac hoat dong an sinh xa hoi, tuyen truyen VICEM xanh ...

- TriSn khai dS an s6 h6a chu6i tieu thu tren toan b9 cac vung thi tnrong, cac

cong doan trong qua trinh giao nhan san pham ...

4. v~tai chinh
- Xay dung cac bao cao quan tri danh gia hieu qua hoat dong thea cac Iinh

V\fC phuc vu cong tac diSu hanh cua Lanh dao cong ty.

- TiSp tuc tang cuong kiem soat chi phi trong toan b9 qua trinh hoat dong cua

cong ty (kiSm soat chi phi t?i tung cong do?n, phan do?n san xU:1t,t?i cac trung tam

chi phi..) nh&mtiSt ki~m chi phi nang cao hi~u qua san xu:1t kinh doanh, ph:1nd:1u

hoan thanh m\lc tieu chung cua Cong ty.

- Xay d\ffig phuong an gia ban, cO'chS, chinh sach ban hang linh ho?t, phu

hqp t?i tUng thai diSm, nh&mtang suc c?nh tranh, nhung vfin dam bao tiSt ki~m chi

phi, nang cao hi~u qua kinh doanh cho Cong ty.

5. Thl}'c hi~n cac dl}'an d~utll'Va sua chfra l6'n

£):- t "da. au u xay \ffig

Stt H~ng m1}c Dvt
K~ ho~ch

K~ ho~ch thanh tmin
kh6i hnrng

Dv an t~n d\lng nhi~t

1 thua khi thlii DC 1 1)' d6ng 42,376 40,159

va DC 2 dS phat di~n

Dv an xin cap phe~ 2,271
khai thac m6 set £)oi (gia tri thanh toan cho kh6i

2 Thi 1)' d6ng 1,889 IU<,mgnam 2020 la 1,889 1)'

d6ng, gia tri tra nq cho ~am
tru&c la 0,382 1)' dong)

TAng cQng cy dAng 44,265 42,430

b. Sua chua Ian
KS ho?ch sua chua nam 2020 la 180,4 ty d6ng.

6. Cong tac tA chifc

- Hoan thi~n va v~n hanh mo hinh Cimg But Son.

- Ra soat, xay d\ffig dinh bien chuAnt?i t:1tca cac don vi trong Cong ty.

- C~p nh~t, hoan thi~n h~ th6ng chuc danh, cO'c:1ung?ch b~c va phuong an

tra luong d6i v6i CBCNV Cong ty thea mo hinh cO' c:1u t6 chuc th6ng nh:1t va

khoan san phAmthea cac cong do?n, tieu th\l.

- Ra soat, c~p nh~t ban hanh cac Quy chS, quy dinh.

7. Cong tac Cong ngh~ thong tin
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- Quy hoach va hoan thien trien khai co sa ha tang cong nghe thong tin theo

dinh huang chuyen d6i s6 4.0.

- TriSn khai phan mem quan tri san xuat thong minh XHQ nham theo doi,

t6ng hop va phan tich hoat dong san xu~t hang ngay, danh gia hieu su~t thiet bi va

xu ly kip thai cac v~n dS phat sinh.

- TiSp tuc hoan thanh phan mSm quan ly thong tin chu6i tieu thu va logistic

tai cac dia ban, b6 sung d~y du cac tinh nang dS dat duoc muc tieu theo yeu c~u dS

an s6 hoa cua VICEM.

- TiSn hanh trien khai l~p d?t h~ thong xuat nhap hang hoa thong minh,

khong dung, str dung cong nghe the RFID nham tang cirong cong tac kiSm soat, tu

dQng trong qua trinh xuat nhap hang hoa,

- S6 hoa xay dl,l'llgtrung tam dfr li~u Ian Big Data ph\lc V\l cong tac diSu

hanh, quan tri san xu~t.

8. M{>ts8 eong hie khae
TiSp t\lC chi d?o theo ChiSn luQ'cphat triSn va dS an tai cO'c~u cua Cong ty,

triSn khai thl,l'chi~n theo kS ho?ch nam 2020 dS timg buac nang cao uy tin, thuO'llg
hi~u VICEM But SO'lltren thi truang nuac.

Xay dl,l'llgva hoan thi~n cac quy chS quan ly, dam bao minh b?ch trong m9i

ho?t dQng, thl,l'chi~n t6t vai tro chi d?o va giam sat cac ho?t dQng diSu hanh cua

Ban T6ng Giam d6c, tang cuang tinh chu dQng, hi~u qua, trach nhi~m.

Tren day la bao cao kSt qua cong tac nam 2019 va phuO'llg huang nhi~m V\l

cong tac nam 2020 cua HQi d6ng quan tri Cong ty. HQi d6ng quan tri Cong ty tiSp

tlolCbarn sat chuc nang, quYSn h?n, phat huy nhfrng kSt qua da d?t duQ'c, t~p trung

suc m?nh tri tu~ va tinh th~n doan kSt dS lam t6t hoo nfra cong tac quan ly Cong ty.

HQi d6ng quan tri tin tuang r&ng,vai truySn th6ng t6t d~p cua Cong ty, vai Sl,l'g~n

bo nhi~t huySt cua t~p thS CBCNV va Sl,l'ung hQ cua cac c6 dong, nam 2020 Cong

ty c6 ph~n xi mang VICEM But SO'lltiSp t\lCphat huy nhfrng thanh tich, kSt qua da

d?t duQ'c,vuqt qua nhfrng kho khan dS hoan thanh cac m\lc tieu dS ra, mang l?i lQ'i

ich cho cac c6 dong, 6n dinh vi~c lam, thu nh~p va dai s6ng cua nguai lao dQng,

cling nhu nang vi thS, uy tin va thUO'llghi~u cua Cong ty len t~m cao mai.

H(Jid6ng quem trj kinh baa caa Dgi h(Jid6ng c6 dong.!

TM HOI DONG QUAN TRJ
CHUTICH

Ph~mDue CU'(rng

10



BAo cAo eVA BANKIEM SoAT NAM 2019

BAo cAo

HO~T DONG CVA BAN KIEM SOAT NAM 2019

vA KE HO~CH HO~ T DONG NAM 2020

Can cu Luat Doanh nghiep ngay 26 thang 11 nam 2014;

Can cir DiSu 1~t6 chirc va hoat dong Cong ty CP Xi mang VICEM But Son;

Can cir Bao cao tai chinh nam 2019 dff duoc kiem toan boi Cong ty TNHH

Deloitte Vi~t Nam;

Can cir hoat dong kiSm tra, giam sat cua Ban KiSm soat nam 2019;

Ban KiSm soat bao cao tnroc Dai hoi d6ng c6 dong vS kSt qua kiem tra, giam

sat cac m~t hoat dong cua Cong ty CP Xi mang Vicem But Son nam 2019 nhu sau:

I. TINH HINH HOAT DONG CVA BAN KIEM SOAT. .
1.Cac cfmg tac <lil th,!e hi~n nam 2019:

Ban KiSm soat Cong ty (BKS) nhiem ky 2016-2021 diroc kien toan tai Dai

hQi d6ng c6 dong (DHDCD) ngay 20/4/2018, gom cac thanh vien sau:

- Ong Doan Hiru Phong

- Ong Dang VU Hai

- Ong Tr&nNgoc Hai

: Truong BKS chuyen trach

: Thanh vien BKS

: Thanh vien BKS

Ban KiSm soat dff triSn khai hQp phan cong nhi~m V\l cho cac thanh vien

BKS nhi~m kY 2016-2021. Nam 2019, Ban KiSm soat dff triSn khai ho~t dQng nhu

sau:

- Giam sat tinh hqp ly, hqp phap trong quan ly, diSu hanh ho~t dQng kinh

doanh cua Cong ty; KiSm tra, don d6c tinh hinh th\Ic hi~n Nghi quySt cua D~i hQi

d6ng c6 dong, Nghi quySt cua HDQT va vi~c th\Ic hi~n chuc nang nhi~m V\l thea

quy dinh cua HQi d6ng quan tri, T6ng Giam d6c.

- Tham d\f d&ydu cac cUQchQp cua HDQT, tham gia gop y va dS xu~t mQt s6

nQi dung th\fc hi~n cac quy chS, nghi quySt cua HDQT.

- Ban KiSm smit thuOng xuyen trao d6i, danh gia kiSm diSm cong vi~c th\fc

hi~n qua cac bu6i hQp va thong qua m~ng eoffice cua Cong ty.

- Giam sat, tham gia vi~c triSn khai kS ho~ch SXKD cua Cong ty.

- Giam sat, kiSm soat chi phi san xu~t kinh doanh, tinh hinh th\fc hi~n dinh

muc kinh tS ky thu~t.

- Ra soat bao cao tai chinh thea dinh ky hang quy, 6 thang va kSt thuc nam tai

chinh 2019.

- Giam sat tinh hinh th\fc hi~n triSn khai th\fc hi~n cac d\f an d&utu.

- KiSm tra, giam sat vi~c th\Ic hi~n chS dQ chinh sach v6i ngmJi lao dQng,

vi~c th\Ic hi~n cac nQi quy, quy chS cua Cong ty.
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- Ph6i hop voi don vi kiem toan doc I~p vS viec soat xet bao cao tai chinh 6

thang d~u nam va kiem toan bao cao tai chinh nam cua Cong ty.

- Trong nam 2019, Ban KiSm soat da: phoi hop t6t voi HDQT, Ban T6ng

Giam d6c, trong qua trinh thuc hien clnrc trach nhiem vu cua Ban KiSm soat,

2. K~ hoach djnh hmrng nam 2020

- KiSm soat hoat dong san xuat, kinh doanh, quan tri va dieu hanh cua HQi

d6ng quan tri, T6ng Giam d6c trong viec quan ly va diSu hanh Cong ty.

- Giam sat tinh hop Iy, hop phap trong quan Iy diSu hanh hoat dong cua Cong

ty, vi su phat triSn cua Cong ty va quyen loi hop phap cua cac c6 dong.

- KiSm tra, don d6c thvc hi~n Nghi quySt cua D~i hQi d6ng c6 dong, Nghi

quySt cua HDQT.

- Dinh kY thftm tra bao cao tai chinh quy, nam.
- Tham gia cac cUQch<;>pcua HDQT, hQi nghi sa kSt, t6ng kSt va cac hQi nghi

chuyen dS (khi dugc mai tham dv), co y kiSn tham gia nh~m nang cao hi~u qua su

d\lng v6n, su d\lng tai san cua Cong ty.

- N~m b~t cac cO'chS, chinh sach mai ban hanh dS kiSn nghi sua d6i b6 sung

nhfrng v~n dS con chua phu hqp (nSu co), nh~m nang cao h~ th6ng kiSm soat nQi bQ

cua Cong ty, giam thiSu nhfrng rlii ro trong vi~c diSu hanh, quan Iy ho~t dQng

SXKD cua Cong ty.

- DS xu~t Iva ch<;>ncong ty kiSm toan dQc I~p, trao d6i vai don vi kiSm toan

dQc I~p vS ph~m vi kiSm toan va cac t6n t~i rna kiSm toan dua ra y kiSn trong qua

trinh soat xet Bao cao tai chinh 6 thang d~u nam va kiSm toan Bao cao tai chinh

nam.

- Thuang xuyen trao d6i, ph6i hqp ho~t dQng vai HDQT, Ban diSu hanh va

cac c6 dong tren tinh thAn cAuthi, hqp tac mang l~i hi~u qua cao nh~t.

- Thvc hi~n cac quYSnva nghia V\lkhac thee Nghi quySt cua D~i hQi d6ng c6

dong, DiSu I~ Cong ty va Lu~t Doanh nghi~p.

II. KET QuA GIAM sAT HO~T DQNG eVA HQI DONG QuAN TRJ
HQi d6ng quan tri Cong ty nhi~m ky 2016-2021 da: dugc ki~n toan t~i

DHDCD nam 2018 ngay 20/4/2018, g6m cac thanh vien sau:

- ang Ph~m Duc Cuang : Chu tich HDQT

- ang D6 TiSn Trinh : Thanh vien HDQT

- ang Nguy~n ThS Hung : Thanh vien HDQT

- ang Dinh Van Hai : Thanh vien HDQT

- ang Ph~m Tu~n Long : Thanh vien HDQT
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- HQi d6ng quan tri t6 clurc hop m6i quy 01 l~n dS danh gia cac mat hoat

dong cua Cong ty, dS ra muc tieu hoat dong cua quy tiep theo; Th6ng nhat quyet

dinh nhfrng nQi dung thuoc th~m quyen thea quy dinh cua DiSu l~ Cong ty va Luat

doanh nghiep; Ngoai ra HDQT con tham du cac cuoc hop giao ban hang thang do

T6ng giam d6c chu tri, cac cuoc hop sa kSt, tong ket, hQi nghi va cac cuoc hop phat

sinh khac thea yeu c~u.

- HQi d6ng quan tri phan cong cho cac thanh vien HDQT, chi dao, giam sat

bao trum moi Iinh V\IChoat dong cua Cong ty.

- Giam sat, chi dao T6ng Giam d6c va cac can bQquan ly khac thuc hi~n m\lc

tieu thea Nghi quySt cua D(;lihQi d6ng c6 dong va Nghi quySt, QuySt dinh cua HQi

d6ng qwin trio

- HQi d6ng qmin tri phe duy~t va chi d(;loth\Ic hi~n m\lc tieu nam 2019 thea

Nghi quySt cua DHDCD, thea m\lc tieu va dinh hu6ng chiSn lugc phat triSn cua

Cong ty dSn nam 2020 noi chung va chiSn luQ'c dao t(;lOngu6n nhan l\Ic noi rieng

phil hgp vai chiSn luQ'ccua T6ng cong ty Xi mang Vi~t Nam.

- Trong nam, HQi d6ng qmin tri da: ban hanh cac Nghi quySt va cac QuySt

dinh vS nhfing nQi dung trQng tam trong hO(;ltdQng cua Cong ty thuQc th~m quySn

cuaHDQT.

- Danh gia hO(;ltdQng cua HDQT: Nam 2019, HDQT Cong ty hO(;ltdQng co

hi~u qua, quySt li~t trong chi d(;lo,kip thai dS ra cac chu truong, giai phap dung d~n

dam bao th\Ic hi~n muc cao nh~t cac chi tieu DHDCD giao.

III. KET QuA GIAM SATHO~T DQNG eVABANGIAM Doe
- vJ th1;fchi¢n cac chi tieu ki hogch scm xucit kinh doanh:
+ San xu~t clinker: 2.848.006 t~n/2.730.000 t~n, so vai NQ d(;lt104 %

+ T6ng SP tieu th\l: 4.068.513 t~n/4.132.000 t~n, so vai NQ d(;lt98 %

+ T6ng doanh thu: 3.260 ty d6ng/3.505 ty d6ng, so vai NQ d(;lt93 %

+LQ'inhu~ truac thuS: 76,8 ty d6ng/92,2 ty d6ng, so vai NQ d(;lt83%

+NQPngan sach: 178,331 ty d6ng (theo lu~t dinh).

- D6i vai cong tac scm xucit: Th\Ic hi~n cac giai phap d6ng bQ dS duy tri thai

gian hO(;ltdQng cua may moc thiSt bi, kiSm soat t6t ch~t luqng nguyen nhien li~u

d~u vao va ch~t luqng xi mang san xu~t, giam tieu hao nguyen nhien v~t li~u va tieu

hao di~n nang.

- D6i vai cong tac tiJi chinh: Chu dQng, tich C\ICcan d6i dong tiSn, tim ngu6n

v6n vay co la:i su~t hgp ly dam bao v6n cho san xu~t kinh doanh va tra nQ'd~y du,

dung h(;ln.Trong nam 2019, Cong ty khong phat sinh nQ'x~u, nQ'kho doi.
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BAo cAo CVA BANKIEM SoAT NAM 2019

- vJ cong tac t6 chtrc nhdn si: : Ph6i hQ'Pvoi dan vi tir v:1n danh gia thuc
trang ch:1throng nguon nhan lire va xac dinh nhu c~u dao t:;10,xay dung kS hoach

dao t:;10,chiSn Iuoc phat trien nguon nhan lire, cong tac luan chuyen, quy hoach can

bQcho phil hQ'Pvoi mo hinh t6 chirc san su:1tkinh doanh.

Nam 2019, voi tinh than doan ket, t~p trung, dan chu HQi d6ng quan tri, Ban

T6ng Giam d6c dff thirc hien dung clnrc nang nhiem vu thea quy dinh cua Di@ul~

Cong ty, Luat doanh nghiep va cac quy dinh khac cua phap lu~t va hoan thanh t6t

cac chi tieu, nhiem vu rna Nghi quyet DHDCD nam 2019 dffd@ra.

IV. THAM DJNH BAo cAo TAl CHiNH NAM 2019

1.Cong tac I~p va ki~m toan Bao cao tai chinh

- Bao cao tai chinh nam 2019 cua Cong ty dugc l~p thea cac chu§.n ml)'c va

chS dQkS toan Vi~t Nam hi~n hanh.

2. K~t qua san xu§t kinh doanh nam 2019

KSt qua thl)'Chi~n cac chi tieu SXKD chu ySu trong nam 2019 thea BCTC nhu

sau:

TH NQ

Chi tieu DVT Dam DHDCD

2018 Dam2019

1. T6ng doanh thu Ty d6ng 3.097,0 3.504,6

TH
TH20191 TH2019

Dam
NQ2019 ITH2018

2019

3.259,9 93% 105%

76,8 83% 184%·2:· · · ·Lqi· &tu~n truac· T§d6ng·· . 41;7 92;2
thu~

3.N9pngfins~ch T§d6ng 167,2- 162,0 178,3 110% 107%
.4.C6t(fc·(d\!ki~nj·· % 0-· 5 3 60%

3. Tinh hinh tai chinh clla Cong ty t~i ngay 31112/2019

Chi tieu DO'nvi Nam 2019 Nam 2018

1. CO'cau fili scm

- Tai san dai h:;1n1T6ngtai san % 79,77% 81,10%

- Tai san ngful h:;1n1T6ngtai san % 20,23% 18,90%

2. CO'cau von

- Ng phai tra/T6ng ngu6n v6n % 59,80% 61,72%

- V6n chu sa hem/T6ng ngu6n v6n % 40,20% 38,28%

V. THVC HlE:N NGHJ QUYET D~I HOI DONG CO DONG NAM 2019

1.Chi tra thiI lao clla HQi dAng quan tri, Ban ki~m soat nam 2019

Nam 2019, thil lao chi tra HQi d6ng quan tri, Ban KiSm soat Cong ty dff thl)'c

hi~n dung thea Nghi quYStDHf)CD.

2. V~ thlfC hien cac chi tieu k~ hoach san xu§t kinh doanh nam 2019:. . .
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BAo cAo CVABANKIEM sovr NAM 2019

+ San xu§.t clinker: 2.848.006 t§.nl2.730.000 t§.n,so voi NQ dat 104 %

+ Tfmg SP tieu thu: 4.068.513 t§.nl4.132.000 tan, so voi NQ dat 98 %

+ Tfmg doanh thu: 3.260 ty d6ng/3.505 ty dong, so voi NQ dat 93 %

+Loi nhuan tnroc thue: 76,8 ty d6ng/92,2 ty d6ng, so voi NQ dat 83%

+NQp ngan sach: 178,331 ty d6ng (theo lu~t dinh).

Nam 2019, tinh hinh tai chinh VICEM But Son g~p r§.tnhieu kho khan, sir c6

may nghien xi mang day chuyen 2 dirng heat dong til ngay 10/9/2019 dSn ngay

17/11/2019 da lam san hrong tieu thu xi mang dat th§.p, anh huong Ion den dong

tiSn tra no va loi nhuan cua Cong ty. Ben canh do gia nguyen v~t lieu d~u vao tang,

d~c biet gia di~n binh quan tang 8,36% til ngay 20/3/2019 lam loi nhuan cua Cong

ty giam 24,05 ty d6ng.

VI. KIEN NGHJ

1.Cong tac san xu§t:

- TiSp tuc trien khai thirc hien t6i uu hoa co d,u t6 chuc san xu&tthee duy tri

10 nung ho~t dQng dai ngay; phat huy sang kiSn, cai tiSn kY thu~t, hqp ly hoa san
xu&t,thvc hanh tiSt ki~m, ch6ng lang phi.

- Tang cUOng su dl,lngngu6n nguyen li~u thay thS thich hqp vai diSu ki~n h~

th6ng 102 day chuySn.

2. Cong tac tieu thl}:

- Quan ly nq phai thu dam bao nq khong vuQ't bao lanh, dam bao an toan

trong kinh doanh. Khong d~ khach hang chiSm dl,lng v6n va khong d~ phat sinh nq

phai thu kho doi.

- TiSp tl,lCcac giai phap d~ tang cUOngtieu thl,l cac chung lo~i san ph~m co

hi~u qua cao.

3. Cong tac titi chinh:

Can d6i dong tiSn d~ co phuong an huy dQng va su dl,lngv6n hqp ly, dam bao

du nq yay ng~n h~n hqp ly, dap Ung nhu c~u v6n cho ho~t dQng san xu&t kinh

doanh va nghla Vl,ltra nq.

4. Cong tac quan Iy:

Xem xet ra soat, sua d6i, b6 sung va ban hanh cac quy chS, quy dinh quan ly,

quan tri nQi bQphu hqp vai quy dinh phap lu~t va thvc tiSn ho~t dQng cua Cong ty.

5. Cong tac khac:

- Thvc hi~n cac bi~n phap dam bao an toan lao dQng, ki~m soat khi thai nh~m

d~t tieu chu~n moi truOng thee quy dinh Nha nuac ...

- Tang cUOngcong tac bao v~ moi truOng phu cay xanh toan bQkhu d&ttr6ng

kh~c phl,lccac ngu6n di~m phat bl,li,vi tri nguy co gay m&tan toan lao dQng.
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VICEMt'
e e r SON'

BAo cAo eVA BAN KIEM soAT NAM 2019

VII. TV DANH GIA KET QuA HO~T DONG.

Nam 2019, Ban KiSm soat thuc hien dung chirc nang, nhiem vu da:duoc quy

dinh tai DiSu l~ Cong ty va quy dinh cua phap luat hien hanh tren tinh thfin trach

nhiem cao voi cac c6 dong, luon co y tlnrc trau d6i nang hrc va kinh nghiem, doan
kSt va thong nh§.tcao trong qua trinh thirc thi nhiem vu.

Tren day la bao cao cua Ban KiSm soat vS kSt qua hoat dong san xu§.t kinh

doanh cua Cong ty, kSt qua hoat dong cua H9i d6ng quan tri, Ban Giam d6c, Ban

kiem soat nam 2019 va chuang trinh hoat dong nam 2020.

Kinh trinh Dai hci d6ng c6 dong xem xet va thong qua.!.

TM. BAN KIEM SOAT CONG TY

Trurrng Ban

Doan Hfru Phong

6



- . _. -----------------------------_

Bdo cdo k~t qua SXKD niim 2019, KH nam 2020

BAocAo
KET QuA sAN XUAT KINH DOANH N.AM2019,
KE HO~CH sAN XUAT KINH DOANH N.AM2020

PHANI

THVC HI1J:NNHI1J:Mvu SAN XUAT KINH DOANH N.AM 2019

I. Nhfrng hoat d{>ngchinh trong san xu§t kinh doanh nam nam 2019

Trong nam 2019, mac du moi tnrong kinh doanh xi rnang co nhiSu b§.t 19i,

nhung ngay til d§.unam HQi d6ng quan tri, Ban T6ng giam d6c da danh gia toan

dien cac m?t hoat dong, nhan dien nhtrng kho khan, thach thirc dS d6ng thuan dua

ra cac giai phap trong viec chi dao, diSu hanh va trien khai d6ng bQcac hoat dong

chinh nhu sau:

(1) Danh gia t6ng thS nang hrc cua 2 day chuyen, t?P trung xu ly cac nut th~t

trong day chuyen cong nghe nhu da trien khai cai tao thanh cong cong doan san

xu§.t Clinker day chuyen 1 nhu Caciner, nghien than. Sau cai tao cac cong doan

da hoat dQng 6n dinh, vuqt nang su§.tthiSt kS 10%.

(2) Tai c§.utruc d6ng bQ til cong tac thi truang dSn mo hinh ca c§.ut6 chuc

cac dan vi trong Cong ty.

(3) KiSm soat dong tiSn, cong ng dS co phuang an diSu hanh linh ho(;\tdam

bao dong tiSn ph\lc V\l san xu§.t kinh doanh va tra ng yay d§.u tu d\f an Day

chuySn 2 But San.

(4) La dan vi di d§.u trong VICEM nghien CUusu d\lng nguyen, nhien li~u

thay thS trong san xu§.t clinker, xi mang, giam su d\lng tai nguyen khong tai t(;\O

gop ph§.n giam chi phi biSn d6i, nang cao hi~u qua san xu§.t kinh doanh, bao v~

moi truang.

(5) Tang cuang cong tac bao v~ moi truang b~ng vi~c cai t(;\O,sua chua cac

h~ th6ng lQc b\li cong ngh~ trong day chuySn san xu§.t, cai t(;\Ocanh quan moi

truang nhu tr6ng them cay xanh, tham co tren m?t b~ng nha may.

(6) TriSn khai ap d\lng cUQccach m~mgcong ngh~ 4.0 vao cac lInh V\fC:tieu

th\l, quan ly va san xu§.t.

II. TAng quan k~t qua san xu§t kinh doanh nam 2019.

Chi tieu Dvt
Nghi quy~t Thlfc hi~n

%soNQ
DHCD 2019

Clinker san xUdt tdn 2.730.000 2.848.006 104%

Xi mang san xmlt (Bao gam ea
tan 3.832.000 3.316.402 87%

gia eang)

1



----------

Baa cdo kh qua SXKD niim 2019, KH niim 2020

Chi tieu Dvt
Nghj quyet Th,!c hi~n

%soNQ
DHCD 2019

TAng tieu thu san phim tAn 4.132.000 4.068.513 98%

Tieu thu clinker tdn 300.000 758.362 253%

Tieu thu xi mang tdn 3.832.000 3.310.151 86%

T6ng doanh thu trieu d6ng 3.504.629 3.259.937 93%

Lqinhu~ntrIT&cthuS trieu d6ng 92.225 76.804 83%

N9P ngan sach trieu dong 162.000 178.331 110%

EBITDA trieu d6ng 438.707 414.098 94%

Ty sud! ROA % 2,02% 1,66% 82%

Ty sudt ROE % 5,44% 4,46% 82%

Ty l~ tra c6 nrc (*) % 5 3 60%

(*) Viec chi tra co nrc nam 2019 voi ty l~ 3% bang co phieu tang von dieu

l~ cua Cong ty chi diroc thuc hien sau khi co van ban ch~p thuan cua B(>Xay

dung.

Tnrong hQ'PB(>Xay dung khong chap thuan phirong an phat hanh c6 phieu

tra c6 nrc nam 2019 tang von diSu l~ cua Cong ty, Vicem But Son gift lai loi

nhuan sau thue chua phan phoi nam 2019 sau khi trich l~p cac quy theo quy dinh.

1. Thuc hien muc tieu san xu~t. . .
* Danh gia:
- Lo nung 02 day chuySn hO<;1td(>ngtuong d6i 6n dinh, san lUQ'llgClinker

san xu~t nam 2019 d<;1t2.848.006 t~n, tang 4% so v&inghi quySt D<;1ih(>ic6 dong

va tang 7% so v&i cung kYo Trong do day chuySn 1 d<;1t1.392.521 t~n, day chuySn
2 d<;1t1.455.485 t~n.

- H~ th6ng 10 nung day chuySn 1 sau cai t<;1othang 112019 da:tang nang su~t len

~ 10% so v&ithiSt kS gop ph~n tang san luqng, giam tieu hao di~n, tieu hao nhi~t.

- Trong nam 2019, VICEM But Son da:triSn khai th\Tchi~n vi~c d6t rac thai

cong nghi~p dS thay thS m(>tph~n than, nghien cUu S11 d\mg bun thai dS thay thS

nguyen li~u set nh&mgiam bat S11 d\mg tai nguyen thien nhien; S11 d\mg tro, xi va

th<;1chcao nhan t<;10trong san xu~t xi mang gop ph~n bao v~ moi truOng. Clf thS nhu

sau:
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+ VS d6t rete thai: TiI thang 9/2019, duoc sir eho phep cua Thu tuong Chinh

phu, huong dfrn cua BQ Tai nguyen Moi tnrong va cua VICEM, VICEM But San

dff nghien elm va d6t thtr nghiem thanh cong rae thai cong nghiep tai nha may,

voi ty l~ thay thS dat 5% tdng nhiet nang.

+VS sli dung bun thai: VICEM But San dll lfty mfru thtr tai cac song h6 tren

dia ban thanh ph6 Ha NQi, Ha Nam phan tieh trong phong thi nghiem va l~p

phuong an san xuftt tlnr tai nha may. Du kiSn san xuftt thir cong nghiep tai nha

may trong nam 2020.

- San hrong san xuat xi mang nam 2019 dat 3.316.402 tan, bang 87% nghi

quyet Dai hQi cd dong va 97% so voi cung ky do phai dung may nghien day

chuyen 2 tir 10/9-17/11/2019 dS cho mua va thay thS bQbanh rang HGT eftp 1.

Thi~t k~/k~
Thl!c Cimg

0/0 so 0/0 so
Oic chi tieu Bvt

hO:;lch
hifn ky

KH CK
2019 2018

Nang suit trung binh

La nung 1 tftn!ngay 4.000 4.336 3.991 108% 109%

La nung 2 tftn!ngay 4.000 4.334 4.173 108% 104%

NghiSnXMl tftnlgia 240 229 252 95% 91%

NghiSnXM2 tftn!gia 240 230 244 96% 94%

Tieu hao nhift cho san xuit clinker

Day chuySn 1 kcal/kg clinker 817 808 841 99% 96%

Day chuySn 2 kcal/kg clinker 812 813 831 100% 98%

Tieu hao difn cho san xuftt clinker

La 1 kWhltftn clinker 34,81 32,21 34,57 93% 93%

La2 kWhltftn clinker 32,22 31,47 32,31 98% 97%

2. Thrre hien mne tien ke hoaeh tai ehinh. .. .
Nam 2019, tinh hinh tai ehinh VICEM But San g?P rftt nhiSu kh6 khan, Sl,f

e6 may nghiSn xi mang day ehuySn 2 dirng ho~t dQng tiI ngay 10/9 - 1711112019

dll lam san IUQ'llgtieu thv xi mang d~t thftp, anh hu6ng 16n dSn dong tiSn tra nQ'

va IQ'inhu~n eua Cong ty. Ben e~nh d6 gia nguyen v~t li~u dftu vao tang, d?e bi~t

gia di~n binh quan tang 8,36% tiI ngay 20/3/2019 lam IQ'inhu~n eua Cong ty

giam 24,05 ty d6ng.
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3. Thuc hi~nmuc tieD k~hoach san lU'Q'ng tieD thu

a. Nhiing kh6 khan, thach thuc:

Trong b6i canh tinh hinh thi tnrong nam 20 19 v~n con nhieu kho khan do

cung 100 hon cftu, nhiSu thirong hieu xi mang cong su~t 100 tham gia V€lOthi

tnrong da lam anh hirong 100 dSn cong tac tieu thu cua VICEM But Son. Tfmg

san IUQl1gtieu thu xi mang va clinker dat 4.068.513 t~n, giam 2% so voi nghi

quyet Dai hQi c6 dong, tang 6% so voi cung kyoTrong do, san IUQl1gxi mang tieu

th\l3.310.151 t~n chua dat dtroc kS hoach dS ra, do mot s6 nguyen nhan sau:

- Thi tnrong tiSp tuc dich chuyen sang sir dung be tong thirong pham va san

pham xi mang roi cua But Son kho canh tranh do gia cao hon so voi cac loai xi

mang ngoai Vicem til 50.000 - 70.000 d6ng/t~n.

- Trong nam 2019, VICEM But Son da thirc hien tang gia ban xi mang 03

Iftn vao cac thang 3, 5 va thang 9. £>9'1 tang gia vao thang 9 da anh huemg nhiSu

tai tam Iy va hi~u qua cua cac nha phan ph6i do cac thuong hi~u xi mang ngoai

Vicem co ra thong bao tang gia, nhung khi th~y tinh hinh thvc tS khong nhu

mong dQ'ithi cac xi mang ngoai rut I?i thong bao tang gia, d6ng thai h6 trQ'them

chokhach hang til 20.000 - 30.000d/t d~n dSn chenh I~ch gia ban giua cac thuong

hi~u xi mang trong va ngoai Vicem cang 100 hon nen r~t kho C?nh tranh vS gia

cua xi mang But Son vai cac xi mang khac.

- Sv c6 thiSt bi nghiSn xi mang day chuySn 2 anh huemg tai vi~c cung c~p xi

mang cho khach hang, m~c du VICEM But Son da dua ra cac giai phap kh~c

ph\lc (gia cong xi mang t?i cac don vi trong va ngoai VICEM, t6i Uti hoa thai

gian nghiSn ... ) nhung v~n khong dap ling nhu cftu cua khach hang d~n dSn mQt

s6 khach hang chuySn sang kinh doanh xi mang khac lam m~t mQt phftn thi phftn

cua xi mang But Son.

- Do cong ty phai gia cong t?i nhiSu diSm khac nhau nen ch~t IUQl1gxi mang

chua d6ng nh~t (vS ca ch~t IUQl1gI~n mau s~c) nen nhiSu thai diSm gay imh

huemg dSn thuong hi~u VICEM But Son. NhiSu khach hang chua ling hQ khi

nh~n xi mang t?i cac diSm gia cong vi phlit sinh chi phi v~n tai cung nhu khang

co cac dich V\lgia tang kern theo nhu an nghi, cham soc xe miSn phi. ..

b. Thve hi¢n cae gild phap ehu yiu trang eong tae lieu thl!-

- CO'c~u I?i h~ th6ng phan ph6i t?i mQt s6 dia ban theo huOOgtinh giam khau

trung gian, tang IQ'inhu~ cho h~ th6ng, Iva chQnnhfrng nha phan ph6i co nang Ivc

phu hqp vai tUng thi twang; kY hqp d6ng vai nha phan ph6i mai t?i nhfrng thi

--176-
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tnrong VICEM co thi phan thap. Chu dQnggia cong xi mang tai cac don vi trong va

ngoai VICEM bu d~p mot phan san hrong thiSu hut do sir c6 may nghien xi mango

- Tri~n khai cac chuang trinh quang cao, truyen thong d~ nang cao sir nhan

dien thuong hieu VICEM But Son noi rieng va thuong hieu VICEM noi chung

tai cac vung thi tnrong, trong do t~p trung vao cac chuong trinh truyen thong

VICEM xanh - Than thien voi moi tnrong, neu ra sir khac biet d6i voi cac thuong

hieu xi mang ngoai VICEM d6i voi cac khach hang su dung xi mang VICEM.

- Tri~n khai ap dung cong nghe hoa don dien nr trong ban hang. Tri~n khai

ap dung phfin mem quan Iy thi tnrong tren cac thiet bi di dong (App mobile)

thanh cong cho thi tnrong Ha Nam, gop phan h6 trg kiSm soM thi truOng, chi phi

va hi~u qua ban hang.

4. Cong bic lao dQng - Ti~n IU'O"ng:

- VS lao dQng: Lao dQng binh quan nam 2019 la 1.303 giam 32 nguai so vai

nam 2018 (1.335 nguai).

- T6ng quy luong nam 2019la 200 ty d6ng

- TiSn luong binh quan cua nguai lao dQng trong nam 2019 la 12,6 tri~u

d6ng/nguai/thang (Nam 2018 la 11,2 tri~u d6ng/nguai/thang).

5. Thl)'c hi~n cac dl)' an d~u tU'va sua chua IOn:

5.1. Thvc hi~n cac dv an dfiu tu:

- Nam 2019 VICEM But Son co 02 dv an hoan thanh dua vao su d\lng: Dv

an M6 rQng, nang cfip cang But Son; Dv an dfiu tu h~ th6ng quan tr~c khi thai tv

d9ng lien t\lc.

- Gia tri thvc hi~n cac dv an dfiu tu nam 2019, C\lth~:

+Gia tri kh6i lugng: 48,14 ty d6ng/48,89 ty d6ng d(;lt98% kS hO(;lch.

+ Gia tri thanh toan: 80,32 ty d6ng/84,44 ty d6ng d(;lt95% kS hO(;lch(trong

do gia tri thanh toan cho kh6i lugng thvc hi~n nam 2019 la 48,14 ty d6ng, gia tri

tra ng cho kh6i lugng thvc hi~n nam truac hI 32, 18 ty d6ng).

- Cac dv an tiSp t\lCtriSn khai:

+Dv an t~n d\lng nhi~t khi thai day chuYSn 1 va day chuYSn 2 dS phat di~n.

+Dv an xin cfip phep khai thac mo set D6i Thi.

VS ca ban cac h(;lngm\lc cong trinh dfiu tu dang dugc triSn khai thea dung

kS hO(;lch.Tuy nhien mQt s6 h(;lngm\lc bi ch~m chu ySu do vuOng m~c vS cac thu

t\lC, trinh tv dfiu tu. Cong ty dang gfip rut triSn khai dS cac dvan dam bao tiSn dQ

kS hO(;lchdS ra.

5.2. Cong tac sua chua 100
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- Gia tri thuc hien sua chua IOnnam 2019 la 135,3 ty d6ng IkS hoach 180,4

ty d6ng, dat 75% kS hoach,

- Nam 2019, Ban lanh dao cong ty da chi dao cac phong ban, phan xuong

tang cuong cong tac kiern tra thiSt bi, l~p kS hoach sua chua sat voi tinh hinh

thuc tS cua may moe thiSt bi, Tang cirong cong tac che tao phu tung du phong

phuc vu cong tac sua chua tai xuong sua chua cong ty nhir: Cac loai g&uUti, tang

bang tai cac loai, cac chi tiSt khong co yeu c&uvS nhiet Iuyen ...

- Tang cirong kiem tra sua chua phong ngira dS giam viec dirng thiSt bi

khong dung kS hoach. Tang cirong kiem soat ch~t hrong nguyen nhien v~t lieu

d&uvao, co kS hoach mua sam, dv tru v~t tu, ph\l tung, thiSt bi cho sua chua hgp

ly, dam bao hi~u qua su d\lng v6n.

- TiSp t\}ctriSn khai th\1'chi~n t6i Uti hoa co c~u t6 chilc san xu~t thea 5 cong

do~n, 7 phan do~n; Duy tri 10 nung ho~t dQng 6n dinh dai ngay; Phat huy sang

kiSn, cai tiSn ky thu~t, hgp ly hoa san xu~t, thvc hanh tiSt ki~m, ch6ng lang phi;

Thvc hi~n d6ng bQ cac giai phap nh~m tang nQi Ivc, nang cao tinh chuyen

nghi~p, tang nang su~t lao dQng... nang cao hi~u qua san xu~t kinh doanh.

- Sau khi tach chi phi thea chu6i gia tri 5 cong do~n 7 phan do~n, vi~c sua

chua duQ'c t~p trung vS xuang sua chua. Cac don vi Chll quan len kS ho~ch sua

chua thiSt bi thea tu&n (s~p xSp thea thil t\1'Uti tien), tu do len kS ho~ch va b6 tri

nhan hJc sua chua. Do vi~c s~p xSp kS ho~ch hgp ly da giam thiSu vi~c thue

ngoai sua chua, tiSt ki~m t6i da chi phi sua chua cho Cong ty.

6. CODg bic ta chtfc, quaD lyva cac CODg tac khac:
6.1. Cong tac T6 chilc va ngu6n nhan Ivc:

- Nam 2019 Cong ty da ra soat mo hinh t6 chilc, chilc nang nhi~m V\l clla cac

don vi tf\l'CthuQc;Xay d\l'ilgphuong an t6 chilc l~i mo hinh ho~t dQngclla Cang But

Son, c~u trUc l~i mo hinh ho~t dQngXi nghi~p Khai thac mo; T6 chilc l~i ho~t dQng

xu6ng Clinker va cac don vi san xu~t phu hgp vai yeu c&uthvc tS CllaCong ty.

- Ra soat, c~p nh~t, sua d6i b6 sung va xay d\l'ilg mai cac nQi quy, quy chS,

quy dinh, quy trinh Clla Cong ty phu hgp vai tinh hinh thvc ts va quy dinh Clla

phap lu~t hi~n hanh.

- Cong ty dff xay d\l'ilg, triSn khai kS ho~ch su d\lng lao dQng va tuySn d\lng

lao dQng thea dung kS ho~ch; Quan tam dao t~o, nang cao ch~t lUQ'llgngu6n nhan

hJc; B6 tri, s~p xSp lao dQng hgp lY. 100% nguai lao dQng du<),cdong va hu6ng

chS dQBHXH, BHYT, BHTN thea quy dinh.

6.2. Cong tac an toan v~ sinh lao dQng va bao v~ moi truOng:
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- Nam 2019, Cong ty da thuc hien t6t cong tac an toan v~ sinh lao dong,

khong dS xay ra tai nan lao dQng.

- Thirc hien cong tac xay dung va cai tao canh quan moi tnrong: Tlmg dien tich

cay xanh da trong la 153.983 m2, chiSm 25% t6ng dien tich m~t b&ngtoan nha may.

- Hoan thien l~p d~t va dua vao heat dong h~ thong quan trac khi thai nr

dQng lien tuc. KSt n6i dfr lieu h~ thong voi co quan quan ly Tinh Ha Nam va

T6ng cong ty. Theo doi giam sat, kip thai bao cao voi cac co quan quan ly dia

phirong khi phat sinh sir c6 thiet bi gay 0 nhiem moi tnrong Ian can,

- Da dtroc Trung tam Chung nhan QUACERT c&pclnrng nhan phil hop cho

hai h~ thong Ch&tlUQ'llgva Moi truOng, thai h~n chUng nh~n dSn nam 2021.

- T6 chuc cac lap hu&nluy~n An toan,V~ sinh lao dQng cho 234 luqt nguai.

6.3. TriSn khai Ung d\lng thanh tl,fUcUQccach m~ng cong nghi~p 4.0

- Tir 0110112019,Cong ty da dua vao su dvng hoa dan di~n tir trong cong tac

xu&tban san phAm, tang cUOngtinh kiSm soat, minh b~ch, thu~n lQ'itrong vi~c giao

dich.

- Trong nam 2019, Cong ty da xay d\fllg ph~n mSm kiSm soat online ch&t

lUQ'llgnguyen nhien li~u nh~p vao Cong ty, giup tang cUOng vi~c quan ly ch&t

lUQ'llg,dinh muc trong san xu&t.

- Xay d\fllg ph~n mSm Quan ly sua chua bao tri thiSt bi nh~m nang cao hi~u

qua san xu&t, quan ly ho~t dQng bao tri, sua chua thea dung m\lc tieu, dam bao

hi~u qua.

- Su d\lng ph~ mSm quan ly van ban VNPT - Eoffice, tich hgp chu kY di~n
tu, lien thong trvc tuySn trong toan VICEM, giup can bQ cong nhan vien Cong ty

xu ly van ban trvc tuySn qua may tinh ho~c cac thiSt bi di dQng (di~n tho~i, may

tinh bang), but phe di~n tu, qua do giam thiSu cac thu t\lC gi&y ta, nhanh chong

thu~n lQ'itrong cong tac diSu hanh.

- TiT thang 10/2019, th\fc hi~n dS an s6 hoa quan ly thong tin chu6i tieu th\l

va logistic cua VICEM, Cong ty da triSn khai thi diSm ph~n mSm va dSn nay

Cong ty da cai d~t, huang dftn d~t hang cho cac Nha phan ph6i va cac cua hang

t~i dia ban Ha Nam.

PHANII

MVC TIEU, Bl¢N PHAp THl/C HI:¢N KE HO~CH SXKD 2020

I. DO'bao thuan loi kh6 khan dBi v6'i VICEM But SO'nnam 2020. ..
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- Nam 2020, su bung phat cua dai dich Covid-19 dft khien nSn kinh tS thS

gioi va trong mroc chiu nhieu anh huang tieu C\fC.Xu~t kh~u xi mang, clinker bi

dinh tre, san hrong xuat khan sut giam do dich Covid-19. Gia xu~t khan xi mang,

clinker giam do cac doanh nghiep trong mroc canh tranh nhau ban dS giam t6n

kho. Thi tnrong trong mroc con g~p nhiSu kho khan do cac du an d~u tu, trong do

co cac du an d~u tu cong g~p kho khan trong hoat dong giai ngan, thi tnrong b~t

d9ng san chua co d~u hieu khoi s~c, mot s6 du an giao thong dang "dam chan tai

ch6", hrong xi mang du thira tren thi tnrong tiSp tuc tang d~n dSn thi tnrong canh

tranh ngay cang gay g~t.

- Mat khac, nganh xi mang phai tiSp tuc d6i m~t vai nhiSu kho khan, thach

thuc khi gia nguyen 1i~ud~u van cho san xu~t khong ngUng tang.

- D6i vai VICEM But Son, kho khan vi thiSu nguyen li~u set cho san xu~t.

Ngay 29/01/2019, UBND tinh Ha Nam da ra van ban s6 274/UBND-NN&TNMT

yeu c~u dUng khai thac mo set Kha Phong I+II. TiSp dSn, ngay 06/5/2020, UBND

tinh cling ra van ban s6 1193/UBND-NN&TNMT yeu c~u dUng khai thac mo set

Ba Sao ph~n di~n tich (68,2 ha) thu9c dia ban thi tr~n Ba Sao.

- Nhu v~y, dSn thai diSm hi~n nay, set nguyen li~u chi con co thS khai thac 6

duy nh~t t~i mo Ba Sao (ph~n di~n tich d~t 17 ha thu9c dia ban xa Lien Son). Tuy

nhien, ph~n di~n tich duQ'cphep khai thac th\fc tS truac do da duQ'cCong ty khai

thac g~n hSt. Trfr IUQ'Ilgcon l~i chi con khoang 500.000 t~n, chu ySu la lo~i set

clIng phai nb min lam toi dS khai thac co ch~t IUQ'Ilgkhong thS thay thS 100% set

nguyen li~u. (Chi su d\lng lam ph\l gia xi mang ho~c ph6i tr9n vai nguyen li~u set

vai ti l~ nho (duai 10%).

II. K~ ho~ch san xu~t kinh doanh nam 2020

Can cu van chiSn luQ'cphat triSn va dS an tai co c~u Cong ty giai do~n 2019

- 2025 va kha nang khai thac nang l\fc san xu~t kinh doanh. Cong ty xay d\fllg kS

ho~ch san xu~t kinh doanh nam 2020 vai cac chi tieu chinh nhu sau:

1.Cae chi tieu chinh

Chi tieu Dvt K~ ho~ch 2020

Clinker sfmxuftt tftn 2.889.600

TAngtieu th\l san phAm tin 3.970.000

Tieu th\l clinker tfm 570.000

Tieu th\l xi mang tftn 3.400.000

T5ng doanh thu tri~u d6ng 3.144.926

8



VIC
B l: T

M1:th"'i\
SON'· .. '/

Bao cdo kit qua SXKD niim 2019, KH niim 2020

Lqinhu~ntru6ethu~ trieu d6ng 100.561

Nop ngan sach trieu d6ng 164.992

EBITDA trieu d6ng 394.458

Ty sufit ROE % 6,15%

Ty l~ tra e6 me % 3-5

2. Cong tac lao dQng - ti~n IU'O'ng

DV kiSn s6 lao d<)ngbinh quan nam 2020 la 1.279 ngiroi. Phc1ndc1uthu nhap

cua ngiroi lao d<)ngcao han cling ky va dat mire trung binh cua VICEM.

3. Thuc hi~n cac dl}'an dAu nr va sua chua 16'n

a. D§.utu xay dung

K~ hoach

Stt Hang muc Dvt khAi K~ hoach thanh toan

lU'O'ng

Dv an t?n dVng

nhiet thira khi thai

1 day chuySn 1 va ty dong 42,376 40,159

day chuySn 2 dS

phat dien

Du an xin cc1pphep
2,271

, (gia tri thanh toan cho khoi

2 khai thac mo set ty dong 1,889 hrong nam 2020 la 1,889 ty,
Doi Thi d6ng, gia tri tra no cho nam

truce la 0,382 ty dong)

TA ,.. tY dang 44,265 42,430ong cQng

b. Sua chua Ian

KS hoach sua chua nam 2020 la 180,4 ty d6ng.

4. Cong tac tA chuc va quan Iy

- Thvc hi~n dung cac quy dinh cua Nha nuac, cua B<)Xay d\fllg, huang dftn

cua T6ng Cong ty va quy chS cua Cong ty vS cong tac quy hOl;1ch,danh gia, dao

t1;10,b6 nhi~m, mi@nnhi~m, Iuan chuySn can b<).Chu tn;mg cong tac dao t1;10,b6i

duang va nang cao chc1tluqng ngu6n nhan Ivc, xay d\fllg d<)ingu can b<)co trinh

d<),nang Ivc, ph~m chc1tva ban linh chinh tri, dap Ung t6t yeu c§.u hi~n tl;1iva

chiSn lugc phM triSn cua Cong ty.
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- Ph6i hop voi don vi tu v~n hoan thien h~ thong clnrc danh, co c~u ngach

b~c va phuong an tra luong d6i voi CBCNV Cong ty theo mo hinh co c~u t6

chirc thong nhat theo dinh huang cua VICEM.

- Xay dung phuong an, Ii) trinh tang rmrc luong tham gia bao hiSm (BHXH,

BHYT, BHTN) d6i voi CBCNV.

- ThlJChien quy trinh, ban hanh ap dung quy chS tra luong d6i voi CBCNV

Cong ty, thirc hien Ii) trinh tang rmrc luong tham gia bao hiem d6i voi CBCNV

Cong ty.

- Dam bao 100% can bi) cong nhan co viec lam va thu nhap 6n dinh.TiSp tuc

thuc hien cong tac dam bao ATVSLD, PCCN, Bao v~ moi tnrong,

III. Ghii phap thuc bi~n

DS thuc hien t6t cac muc tieu nhiem vu nam 2020, Cong ty tap trung moi

nguon lire thirc hien d6ng bi) cac giai phap sau:

1 V" At'? At. e cong ac san xua :

- V~n hanh 02 day chuySn san xu~t Clinker ho~t di)ng 6n dinh dai ngay,

nang su~t 16 nung 2 day chuySn: 4.300 t~n1ngay, ph~n d~u 4.500 t~n1ngay

- San xu~t Clinker Low Carbon tren day chuYSn 16 nung s6 1:

+Giam ty l~ su dVng da voi trong nguyen li~u, t~n dVng cac ngu6n da voi co

ch~t lUQ'Ilgth~p (%CaO th~p), lfin t~p ch~t, su dVng t6i da cac ngu6n tai nguyen

hi~n co.

+ Xay d\ffig giai phap v~ hanh 16 nung phu hqp v6i diSu ki~n nguyen li~u

--117,
NG
;Pt-l
NG'
TS

mm.
+ Nghien cUu cac c~p ph6i dS san xu~t xi mang tren nSn Clinker Low

Carbon.

- SUdvng nhien li~u thay thS dS giam su dVng than cam:

+ Tieu hao nhi~t trong san xu~t Clinker: Mvc tieu ~815 kcal/kg clinker;

trong do Nhien li~u thay thS d~t 10% t6ng nhi~t, ph~n d~u 20% t6ng nhi~t.

+ T6i Uti qua trinh su dVng nhien li~u thay thS tren ca 02 day chuYSn nung

Clinker: Qua trinh gia cong, v~n chuySn, dinh IUQ'Ilgva tiSp li~u.

+ Tang cUOngsu dVng cac ngu6n nhien li~u thay thS thich hqp v6i diSu ki~n

h~ th6ng 16 2 day chuySn.

+ Nghien cUu thiSt kS them h~ th6ng c~p Nhien li~u thay thS vao 16 va

Calciner.

- Nghien cUu su dvng cac lo~i bUn thai cua cac nganh cong nghi~p, bun song

h6 dS thay thS nguyen li~u set, mvc tieu su dVng> 300/0,ph~n d~u 50% khi co du
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nguon cung. TiSp tuc tim kiem, xin cfip phep mo set moi hoac thu mua cac nguon

dfitphong hoa tren thi tnrong du diSu kien thay thS nguyen lieu set san xufit xi mang.

- TriSn khai sua chua, cai tao nang cao nang lire nghien xi mang: Sua chua

nang cfip h~ thong may nghien CKP, thay thS hop giam t6c CMD may nghien xi

mang, thay vach ngan trung gian may nghien bi day chuyen 1:

+ Thay h~ thong xylanh thuy hrc, thay h~ thong diSu khien thuy lire, han

phuc h6i bien dang ban nghien may nghien CKP.

+ Thay vach ngan trung gian cai tiSn co thS diSu chinh hrong lieu ngan 1

sang ngan 2, cfip phoi lai bi dan may nghien bi day chuyen 1.

+ Thay BQP giam t6c CMD thiSt kS maio

- Tang cirong su dung tro, xy, thach cao nhan tao trong san xufit cac san

pham xi mang:

+Nghien ciru tang ty I~ su dl,lngtro xy va th~ch cao nhan t~o trong quy mo

PTN va quy mo cong nghi~p.

+ T6i uu hoa qua trinh nghiSn, diSu chinh phl,l gia hoa, phl,l gia khoang hoa

dS tang ty I~ su dl,lngtro xy.

- Nghien Clm cai t~o, d~u tu xay dvng nha may thong minh "Smart Factory":

Ph§.n vimg d~u tu, sua chua h~ th6ng do luOng, diSu khiSn dS dap (mg thea lQ

trinh s6 hoa: I~p d~t h~ th6ng do dSm di~n nang day chuySn 1, d~u tu ph~n mSm

t6i uu hoa nghiSn xi mang 2.

2. v~ tieD thl} san ph~m

- Bam sat diSn biSn thi truOng, tiSp tl,lCduy tri va ban hanh chinh sach nhu

hi~n t~i kSt hqp cung cac bi~n phap kich c~u gian kSt nh~m d~t m\lc tieu san

Iuqng thea thang/quy/nam.

- Xay dvng cac chuong trinh gia tang nhu thu6ng quy/nam, t6 chuc du lich,

tu vfin, h6 trg, ky thu~t ... nh~m gia tang g~n kSt trong h~ th6ng phan ph6i d6ng

thai nang cao 19i nhu~n kinh doanh cua NPP, d~u m6i/cua hang.

- Chu dQng ph6i hqp cling cac Nha phan ph6i tiSp xuc vai cac nha th~u, cac

don vi thi cong Ian (T~p doan Boa Binh, Contecons ...) dS giai thi~u xi mang

VICEM But Son.

- Vng d\lng cong ngh~ 4.0 trong quan ly h~ th6ng phan ph6i, chu6i logistics
cho cac thi truOng, dam bao hi~u qua kinh doanh trong h~ th6ng d~c bi~t la h~

th6ng cfip 2, cfip 3.

- Cong tac xufit khAu: Duy tri hqp tac vai cac d6i tac truySn th6ng d6ng thai

chu dQng tim kiSm khach hang t~i thi truOng maio
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- Tieu thu Clinker dam bao t6n kho phil hQ'Ptai nha may.

- Tang/giam dQphu tai cac vung thi tnrong thea ty l~ phil hQ'P.

- Tich cue tham gia cac hoat di)ng an sinh xa hoi, tuyen truyen VICEM xanh ...

- TriSn khai dS an s6 h6a chu6i tieu thu tren toan bi) cac vung thi tnrong, cac

cong doan trong qua trinh giao nhan san pham ...

3. v~tai ehinh:
- Xay dung cac bao cao quan tri danh gia hieu qua hoat dQng thea cac linh

vue phuc vu cong tac dieu hanh cua Lanh dao cong ty. T~p trung phan tich cac

chi tieu kinh ts dS diSu hanh cong tac tai chinh dat hieu qua.

- TiSp tuc tang cuong kiSm soat chi phi trong toan bi) qua trinh hoat di)ng

cua cong ty (kiSm soat chi phi t~i tUng cong do~n, phan do~n san xu§.t, t~i cac

trung tam chi phi..) nh~m tiSt ki~m chi phi nang cao hi~u qua san xu§.t kinh

doanh, ph§.nd§.uhoan thanh m\lc tieu chung cua Cong ty.

- Tang cUOngd6t rac thai lam nhien li~u thay thS va su d\lng biln thai trong

san xu§.t clinker nh~m tiSt ki~m chi phi; KiSm soat ch~t che ch§.t lm;mg nguyen

v~t li~u d~u vao, kiSm soat t6t cac chi tieu dinh muc tieu hao trong san xu§.t.

- Xay dvng phuong an gia ban, cO'chS, chinh sach ban hang linh ho~t, phil

hQ'Pt~i tUng thai diSm, nh~m tang suc c~nh tranh, nhung v~n dam bao tiSt ki~m

chi phi, nang cao hi~u qua kinh doanh cho Cong ty.

4. Cae eong hie khae

4.1. Cong tac t6 chuc

- Roan thi~n va v~n hanh mo hinh Cang But Son.

- Ra soat, c~p nh~t ban hanh cac Quy chS, quy dinh.

- Xay dvng, hoan thi~n dinh bien lao dQng t~i tUng cong do~n san xu§.t.

- TiSp t\lCra soat, s~p xSp, ki~n toan tinh gQn d~u m6i t~i cac don vi; giai thS

ho~c s~p xSp l~i cac don vi/bi) ph~n ho~t dQng khong hi~u qua; cO'c§.u l~i lao

dQng thea huang tinh gian, giam ty l~ lao di)ng gian tiSp, lao dQng quan lY.

- Thvc hi~n kS ho~ch tinh gian lao dQng g~n vai nang cao ch§.t lUQ11gngu6n

nhan 19c, dap t'rng t6t yeu c~u nhi~m V\ltrong tinh hinh maio

4.2. Cong tac Cong ngh~ thong tin

- Quy ho~ch va hoan thi~n triSn khai cO'sa h~ t~ng cong ngh~ thong tin thea
dinh huang chuySn d6i s6 4.0.

- TriSn khai ph~n mSm quan tri san xu§.t thong minh XHQ nh~m thea d6i,

t6ng hQ'Pva phan tich ho~t dQng san xu§.t hang ngay, danh gia hi~u su§.t thiSt bi

va xu ly kip thai cac v§.ndS phat sinh.
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- TiSp t\1Ctrien khai phan mem quan ly thong tin chu6i tieu thu va logistic

tai cac dia ban, b6 sung d~y du cac tinh nang dS dat diroc muc tieu thea yeu c~u

dS an s6 hoa cua VICEM.

- TriSn khai I~p d~t h~ thong xufit nhap hang hoa thong minh, sir dung cong

nghe the RFID nham tang cirong cong tac kiSm soat, tv dong trong qua trinh xuat

nhap hang hoa.

- S6 hoa xay dung trung tam dfr lieu IOn Big Data phuc V\1cong tac dieu

hanh, quan tri san xufit.

4.3. Cong tac bao v~ Moi twang

- TiSp t\1Cd~y manh cong tac cai tao canh quan, moi twang trong va ngoai

nha may. Phil cay xanh toan b9 khu dfit trong (dat tren 30% t6ng mat bang nha

may), khac phuc triet dS cac nguon/diem phat tan b\1i, vi tri nguy co gay mfit an

toan lao d9ng.

- Xay d\fllg, v~n hanh h~ th6ng qUID Iy moi twang (ISO 140001, KPI moi

twang).

Tran tr9ng baa eao.1.

TONG GIAM DOC

D6 Ti~n Trinh
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TONG eDNG TY XI MANG VI1~:TNAM CQNG HOA.xA HQI CUD NGHiA VI"E:TNAM
CTY CP XI MANG VICEM BUT SON DQcl~p -Tv do- H~nh phuc

Ha Nam, ngay 24 thang 6 ndm 2020

TO TRINH
V/v thong qua Bao cao tili chinh dii ki~m toan nam 2019

Kinh trinh: Dai hQi d6ng c6 dong thuong nien nam 2020

- Can ctr Luat Doanh nghiep s6 68/2014/QH13 da: duoc Quoc hQi kh6a

XIII, ky hop thir 8 thong qua ngay 26/11/2014 va cac van ban huong d~n thi

hanh Luat Doanh nghiep;

- Can cir £)i~u l~ t6 chirc va hoat dong Cong ty C6 phan Xi mang Vicem

But San;

- Can cir kSt qua kiSm toan Bao cao tai chinh nam 2019 cua Cong ty C6

phan Xi mang Vicem But San,

HQi d6ng quan tri Cong ty C6 phan Xi mang Vicem But San kinh trinh Dai

hQi d6ng c6 dong thirong nien 2020 thong qua noi dung Bao cao tai chinh nam

2019 da: duoc kiem toan boi Cong ty TNHH Deloitte Viet nam. Bao cao tai

chinh nam 2019 da:duoc cong b6 thong tin thea quy dinh, dong thai duoc dang

tai tren website cua Cong ty C6 phan Xi mang Vicem But San, bao gom:

1. Bao cao cua kiSm toan vien

2. Bang can d6i kS toan

3. Bao cao kSt qua ho~t dQng kinh doanh

4. Bao cao lUll chuySn ti~n t~

5. ThuySt minh bao cao tai chinh

Tom tat Bao cao tai chinh nam 2019 dCikidm toan dinh kem To trinh nay.

Kinh trinh £)~i hQi d6ng c6 dong xem xet va thong qua.

Nui nh(in:
- Nhu tren;
- LUll: VT, TCKT, HDQT

TM. HQI DONG QUAN TRl

CHUTJCH

Ph~m Duc CU'o-ng



------------------------- - -- -

CONG TY CO PHAN XI MANG VICEM BUT SON

uta chi: Thanh Son - Kim Bang - Ha Nam

Ui~n thoai: 02263 851 323 - Fax: 02263 851 320

Website: vicembutson.com. vn

BAocAo TAl CHiNH TOM TAT

NAM2019

Bil dU'gcki~m toan bo-i

Cong ty TNHH Deloitte Vi~t Nam

1.Bang din d8i k~ toan tom t~t

2. Bao cao k~t qua hoat dQngkinh doanh
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TONG CONG TY XI MANG VrET NAM

CONG TY CP Xl MANG VICEM' nUT SON

- "Mao so B02-DN
(Ban hent: thea ThOng tir 20012014/TT-BTC

ngay 22/1212014 eva BTC)

BAo cAo KET QuA HO~T DONG KINH DOANH

Cho nam tai chinh k~t thuc ngay 31 thang 12 nam 2019

Don vi tinh: VND

1. djch v1}
3.253.304.788.275 3.084.500.507.987

Doanh thu thu ban hang va

2. cung cftp djch V1}
3.253.304.788.275 3.084.500.507.987

3. Gia hang ban 2.845.612.549.549 2.653.284.972.424

4. ban hang va cung

cftp djch V1}
407.692.238.726 431.215.535.563

5. Doanh thu hoat dQng tai chinh 3.508.123.459 7.836.429.892

6. Chi phi tai chinh 99.355.892.022 124.343.344.285

Trong do: Chi phi ldi vay 96.174.817.503 114.978.173.456

7. Chi phi ban hang 124.443.925.458 163.723.974.010

8. Chi phi quan If doanh nghi~p 113.390.997.528 112.939.074.028

LQi nhuan th tir hoat dQng kinh
74.009.547.177 38.045.573.132

9. doanh

10. Thu nh~p khac 3.123.620.409 4.667.918.566

11. Chi phi khac 329.034.845 980.940.491

12. LQi nhuan khac 2.794.585.564 3.686.978.075

13. IQi nhuan toan trurrc thu 76.804.132.741 41.732.551.207

14. thu nh~p doanh
18.466.472.033 21.600.092.719

15. 58.337.660.708 20.132.458.488

16. Lai CO' ban tren (d/cp) 486 168

HaNam, ngay thong ndm 2020

KEToANTRUONG TONG GIAM DOC

Le Thi Khanh DB Ti~n Trinh



TY XI MANG VIeT NAM

MANG VICEM BUT SON

CONG HoA xA HOI CHU NGHiA VI~T NAM

DQc l~p - TV do - H~nh phuc

HaNam, ngay 24 thong 6 ndm 2020

TO TRINH

Kinh trinh: Dai hQi d6ng c6 dong Cong ty CP Xi mang Vicem But Son

Can cir Luat doanh nghiep mroc Cong hoa xa hQichu nghia Vi~t Nam;

can cuDiSul~16chucvahoatdQngcuaCongtyC6phanXimangVicemBUtSon;
Can cir Bao cao tai chinh nam 2019 da duoc kiSm toan cua Cong ty C6 phan

Xi mang Vicem But Son,

HQi d6ng quan tri Cong ty C6 phan Xi mang Vicem But Son xay dung

phuong an phan phoi loi nhuan nam 2019 nhu sau:

STT Noidun~ SB ti~n (dAn~)
I LQi nhu~n sau thu~ chua phan phBi tal ngay 102.588.258.192

31112/2019 (1=1+2-3)

1 LQ'inhuan sau thue chua phan phoi tai ngay 31112/2018 44.419.197.484

2 LQ'inhuan sau thue nam 2019 58.337.660.708

3 Thu lao HDQT khong tnrc ti~p tham gia di~u hanh san 168.600.000

xmlt

II Loi nhuan durrc phan phBi nam 2019 (11=1+2+3+4) 75.395.336.175

1 Tra co tire bang c6 phieu 3% (*) 35.988.530.000

2 Quy khen thirong, phuc lQ'icua nguai lao d9ng 32.775.000.000

3 Quy thu6ng cua nguai quan 1;'Cong ty 279.166.667

4 Quy dau tu phMtrien 6.352.639.508

III Loi nhuan con lai chU'a phan phBi (111=1-11) 27.192.922.017

Ghi chu (*):

- Vi~c chi tni c6 tuc nam 2019 v6i ty 1~3% b~ng c6 phiSu tang v6n diSu 1~

cua Cong ty chi duqc thvc hi~n sau khi co van b~mch~p thu?n cua BQXay dvng.

- TruOng hQ'PBQXay dvng khong ch~p thu?n phuong an phcit hanh c6 phiSu

tni c6 tuc nam 2019 tang v6n diSu 1~cua Cong ty C6 ph~n Xi mang Vicem But

Son, Vicem But Son gift l:;ti lqi nhu?n sau thuS chua phan ph6i nam 2019 cua

Cong ty sau khi trich l?p cac quy thea quy dinh.

HQi d6ng qu~mtri Cong ty C6 ph~n Xi mang Vicem But Son kinh trinh D:;ti

hQi d6ng c6 dong xem xet, thong qua.

Ndi nh(in:
- Nhutren;

- Luu: VT, TCKT, HDQT.

TM. HQI DONG QUAN TRJ

CHUTJCH

Ph~m Due CU'C:rng



TONG CONG TY XI MANG VIET NAM

CONG TY CP XI MA.NG VICEM BUT SON

CQNG HoA xA HQI CHU NGHIA VI~T NAM

DQc l~p - Tl}'do - H~nh phuc

Hit Nam, ngay 24 thang 6 ndm 2020

TO TRINH

V/v thong qua phuong an phat hanh cB phieu tra cB nrc

Kinh trinh: Dai hoi d6ng c6 dong Cong ty C6 phan Xi mang Vicem But San

Can cir Luat doanh nghiep mroc Cong hoa xa h{>ichu nghia Viet Nam;

Can cu DiSu 1~t6 chirc va hoat d{>ngcua Cong ty C6 phan Xi mang Vicem But

San;

Can cir tinh hinh thirc tS va yeu c§.uphat triSn cua Cong ty, Hoi d6ng quan hi dS

xufttplurong an phat hanh c6 phieu dStra c6 tire, tang v6n diSu 1~Cong ty nhir sau:

- Ten c6 phieu

- Ma chimg khoan

- Loai c6 phieu

- Menh gia

- T6ng s6 c6 phieu da phat hanh

- S6 Iirong c6 phieu dang hru hanh

- S6 lUQ'Ilgc6 phiSu quy

- V6n diSu 1~

- S6 luQ'Ilgc6 phiSu dVkiSn phat

hanh

- DVkiSn t6ng gia tri phat hanh thea

m~nh gia

- S6 lUQ'Ilgc6 phiSu dVkiSn sau khi

ph<ithanh

- V6n diSu l~ dv kiSn sau khi phat

hanh c6 phiSu

- Ty l~ phat hanh

- LOl;lic6 phiSu phat hanh

- Xu ly c6 phiSu Ie

C6 phieu Cong ty C6 phan Xi mang

Vicem But San

BTS

C6 phieu ph6 thong

10.000 d6ng/c6 phieu

119.961.769 c6 phieu

119.961.769 c6 phiSu

o c6 phiSu
1.199.617.690.000 d6ng

3.598.853 c6 phiSu

35.988.530.000 d6ng

123.560.622 c6 phiSu

1.235.606.220.000 d6ng

3%, tuang Ung vai ty 1~ thvc hi~n

quySn 100:3 (Tl;li ngay dang ky cu6i

cung, c6 dong sa hfiu 1 c6 phiSu se

duQ'c nh~n 1 quySn va c6 dong co 100

quySn duQ'c nh~n 03 c6 phiSu phat

hanh them)

C6 phiSu ph6 thong

S6 c6 phiSu ph<it hanh them dS tn1 c6

tuc se duQ'c lam tron xu6ng dSn hang

dan vi. Ph§.n Ie th~p phan (nSu co) se
bi huy boo

1



- Hinh thirc phat hanh

- D6i nrong phat hanh

- Nguon von

- M\lc dich phM hanh

- Thai gian phat hanh

- H';lnchS chuySn nhuQllg d6i v6i c6

phiSu phat hanh dS tra c6 tilc

- Phuong thilc phan ph6i

Vi du: C6 dong Nguyen Van A sa hfru
957 c6 phieu tai ngay chot danh sach

c6 dong huang quyen. Voi ty l~ thirc

hien quyen 100:3, s6 c6 phieu c6 dong

Nguyen Van A nhan duoc tir viec tra

c6 tire bang c6 phieu dtroc tinh bang:

957 x 3% = 28,71 c6 phieu, Sau khi

lam tron xuong dSn hang don vi, s6 c6

phieu rna c6 dong Nguyen Van A nhan

duoc Ia 28 c6 phieu. S6 c6 phieu le do

viec lam trim xuong dSn hang don vi

(0,71 c6 phieu) se bi huy boo

Phat hanh c6 phieu tra c6 tire nam

2019

C6 dong hien hfru thea danh sach c6

dong do Trung tam Luu Icy clnrng

khoan Viet Nam (VSD) chot tai ngay

dang ky cu6i cung dS nhan c6 nrc bang

c6 phieu.

LQ'inhuan sau thuS chua phan phoi t';li

thai diSm 31112/2019 tren Bao cao tai

chinh nam 2019 da duQ'ckiSm toano

Td c6 tilc b~ng c6 phiSu dS tang v6n

diSu l~, nh~m b6 sung ngu6n v6n cho

hO';ltdQng SXKD va d~u tu xay dlJDg

cO' ban (DlJ an T~n d\lng nhi~t thira

phat di~n, dlJ an Mo set D6i Thi, ... );

Dam bao cO' celu ngu6n v6n diSu l~

tren t6ng tai san pheln delu ~40% thea

DS an tai cO' celu VICEM giai dO';ln

2019-2025 duQ'c BQ xay dlJDg phe

duy~t t';li quySt dinh 868/QD-BXD

ngay 2211012019.

Sau khi duQ'c celp co th§.m quYSn chelp

thu~n va thong qua t';liD';lihQi d6ng c6

dong thuang nien nam 2020.

Khong h';ln chS

+ D6i v6i chUng khoan da luu Icy:

Nguai sa hfru chUng khoan BTS nh~n
c6 phiSu phat hanh them t';li cac Cong

ty ChUng khoan - NO'i nguai sa hfru
rna tai khoan luu kyo
+ D6i v6i chUng khoan chua luu Icy:

Nguai sa hfru chUng khoan BTS lam
thu t\lC nh~n c6 phiSu phat hanh them

2



---_ .. _- ---- -----_._----

- Niem ySt b6 sung

tai Phong Tai chinh kS toan - Cong ty

C6 phan Xi mang VICEM But Son,

dia chi: Xa Thanh Son - Huyen Kim

Bang - Tinh Ha Nam.

Toan b9 c6 phieu phat hanh them d@

tra c6 tire neu tren se diroc niem ySt b6

sung tai Sa Giao dich Chirng khoan Ha

N9i (HNX) va dang ky Luu ky b6

sung tai Trung tam Luu ky Chung

khoan Vi~t Nam (VSD).

Dai h9i d6ng c6 dong uy quyen cho H9i d6ng quan tri thirc hien cac thu tuc

lien quan d@hoan thanh viec phat hanh c6 phieu tra c6 tire, tang v6n diSu l~, dieu

chinh Giay chimg nhan Dang ky doanh nghiep theo kSt qua cua dot phat hanh neu

tren theo quy dinh cua DiSu l~ Cong ty va phap lu~t hien hanh, dam bao 19i ich cho

c6 dong. I

Vi~c chi tra c6 tuc nam 201? v6i 5Y l~ 3% ~~ng c6 phiSu tang v6n diS~ l~ cu~,c~

Cong ty sau khi dugc D~i h9i dong co dong nhat tri thong qua se dugc trien khffi ~

khi co van ban ch~p thu~n cua B9 Xay dVng. TruOng hgp B9 Xay dvng khoniM ?
ch~p thu~n phuong an phat hanh c6 phiSu tra c6 tuc nam 2019 neu tren, Vicem B~ ~

Son gift l~i IQ'inhu~n sau thuS chua phan ph6i nam 2019 cua Cong ty sau khi tric

l~p cac quy theo quy dinh.

H9i d6ng quan tri Cong ty C6 ph~n Xi mang Vicem But Son kinh trinh D~i

h9i d6ng c6 dong xem xet, thong qua.

Tran trQng.

Noi nh(in:
- Nhutren;

- Luu: VT, TCKT, HDQT.

TM. HQI DONG QUAN TRJ

CHUTJCH

Ph~m Due CU'O'ng
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CONG TY XM Vn~:TNAM CQNG HoA xA HQI CHU NGHIA VI~T NAM
CP XM VICEM BUT SON DQc l~p - T1}'do - H~nh phiic

Ha Nam, ngay 24 thang 6 nam 2020

TO TRINH

Thong qua thu'c hi~n chi tra thu lao cua H9i dBng quan tr],

Ban Ki~m soat va ThU' ky nam 2019; K~ ho~ch chi tra nam 2020

Kinh trinh: Dai hQi d6ng c6 dong thuong nien nam 2020

Cong ty c6 phan xi mang Vicem But San trinh bay To trinh thong qua

thirc hien chi tra thu lao HQi d6ng quan tri, Ban kiSm soat va Thtr ky cong ty

nam 2019; KS hoach chi tra nam 2020, cu thS:

1.Thuc hi~n chi tra thu lao H9i dBng quan tr], Ban ki~m soat va ThU'
ky cdng ty nam 2019

TT Clurc danh
Mtrc chi tra T6ng ti~n

(dfing/ngU'o;/thang) (dfing)

1 Chu tich HDQT 8.000.000 96.000.000

2 UyvienHDQT 6.000.000 288.000.000

3
Thanh vien Ban kiem soat, Thir ky

4.000.000 144.000.000
Cong ty

T6ng cQng 528.000.000

* Truong Ban kiem soat chuyen trach: HUOng luang thea ngach luang

cua thu tnrong dan vi thea quy chS luang cua Cong ty c6 phan xi mang Vicem

But San.

2. K~ hoach chi tra nam 2020.

a, D6i voi uy vien HDQT, thanh vien BKS, Nguoi ph\! trach qwin tri

Cong ty va Thu ky cong ty

TT Chtfc danh
Mtfc chi tra

(dfing/ngU'OiIthang)

1 Chu tich HDQT 8.000.000

2 UyvienHDQT 6.000.000

3
Thanh vien Ban kiem soat, Nguai ph\}trach

4.000.000
qui'm tri C6ng ty, Thu ky C6ng ty

b, Doi v6i TruOng Ban kiem smit chuyen tnich: HUOng luang thea ng~ch

luang cua thu truOng dan vi thea quy chS luang cua Cong ty c6 ph~n xi mang

Vicem But San.

Kinh trinh D~i hQi d6ng c6 dong xem xet, thong qua!

NO'inh~n: TM. HQI DONG QUAN TRJ
- Nhu tren; CHU TJCH
- H(li d6ng quan tri Cty;
- Ban Ki~m saat Cong ty;

- LUll: VT, HDQT, TC.

Ph~m Duc CU'O'ng



CQNG HoA xA HQI CHU NGHiA Vl¢T NAM

DQcl~p -TV do- Hanh phuc

HaNam, ngay 24 thang 6 ndm 2020

G TY XI MANG VIeT NAM

A.NGVICEM BiJT SON

TO TRINH

Kinh trinh: Dai hQi d6ng c6 dong thuong nien nam 2020

- Can cir Luat Doanh nghiep s6 68/20 14/QH13 ngay 26/1112014 cua Quoc hoi;

- Can cu quyet dinh s6 2155/QD-BTC ngay 15/1112018 cua BQ Tai chinh vS

viec ch~p thuan cho doanh nghiep kiem toan va kiSm toan vien hanh nghe diroc

kiSm toan cho don vi co Ioi ich cong chung nam 2019;

- Can cu DiSu l~ T6 chirc va hoat dong cua Cong ty C6 phan Xi mang VICEM

But Son;

- Can cir yeu c~u cong tac t6 chirc hoat dong va quan Iy cua Cong ty C6 phan

Xi mang VICEM But Son,

Ban kiem soat Cong ty C6 phan Xi mang VICEM But Son kinh trinh Dai hoi

viec Iva chon don vi kiem toan dQc I~p thuc hien viec kiem toan Bao cao tai chinh

nam 2020 cua Cong ty nhu sau:

I. Tieu thuc Il}'aChQDdO'Dvi ki~m toaD dQCl~p

- La don vi kiSm toan dQc I?p co uy tin va duQ'Cch~p thu~n kiSm toan cho cac

Cong ty niem ySt thea quy dinh cua phap lu?t vS chUng khoan;

- La don vi kiSm toan co dQi ngu kiSm toan vien trung thvc, dS cao dC;lOduc

nghS nghi~p, co trinh dQ cao, nhiSu kinh nghi~m nh~m dam bao ch~t IUQ'llgkiSm

toan bao cao tai chinh;

- Chi phi kiSm toan hQ'PIy, phil hQ'Pv6i nQi dung, phC;lmvi va tiSn dQkiSm toan

do Cong ty yeu c~u.
, J..

II. De xuat
DS chu§.n bi cho vi~c kiSm toan tai chinh nam 2020, Ban kiSm soat Cong ty

kinh trinh DC;lihQi phe duy~t danh sach cac Cong ty kiSm toan thvc hi~n kiSm toan

bao cao tai chinh nam 2020 cua Cong ty nhu sau:

1. Cong ty TNHH Ernst & Young Vi~t Nam.

2. Congty TNNH KiSm toan An Vi~t.

3. Cong ty TNHH Deloitte Vi~t Nam.

Kinh dS nghi DC;lihQi d6ng c6 dong uy quySn cho HQi d6ng Quan tri Cong ty

Iva ch9n mQt trong cac cong ty kiSm toan tren thvc hi~n kiSm toan Bao cao tai chinh

nam 2020 cua Cong ty thea quy dinh.

Kinh trinh D(;lihQi d6ng c6 dong xem xet va thong qua.

NlIi nh~n:
- Nhutren;
- LUll: VT, TCKT, BKS, HDQT.

TM. BAN KIEM SOAT

TRUONG BAN

DoaD Hii'u PhODg
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