Signature Not Verified

TONG C.TY HANG HAI VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

C.TY CP PAU TU CANG CAI LAN Péc 1ap - T do - Hanh phic
Sé6: /BC-CPI Ha Long, ngay thing ndm 2020
BAO CAO BAN DU THAO
KET QUA HOAT PONG SXKD NAM 2019
KE HOACH SXKD NAM 2020

Ban diéu hanh Cong ty c6 phan dau tu cang Cai Lan trin trong bao cdo két qua san xuat
kinh doanh ndm 2019 va ké hoach san xuat kinh doanh nam 2020 t6i toan thé Quy c¢6 dong cac
noi dung cu thé nhu sau:

A. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019
I -CONG TY CO PHAN PAU TU CANG CAI LAN (CPI)

1.Tinh hinh thi truwong

a. Hang nong san

Trong nim nghanh chin nudi lon anh huong nang né do dich ta lon Chau Phi lan rong
diéu nay 1a nguyén nhan gy tac tac dong tiéu cuc téi thi truong thirc an chian nudi nam 2019
va c6 thé gay gian doan thi truong trong nam tiép theo.

Tai cang Cai Lan: Trong nira dau nam 2019 do bung phat dich ta lon Chau Phi dan dén
tinh hinh nhap khau hang thtc an chan nudi giam manh khién cac chii hang ciia CPI khé khan
trong viéc ban hang, dua tau vé Mién bac. Bén canh do, viéc van ton tai mot s6 vudng mac
trong viéc hop tac voi CICT din dén cac tau nong san caa CPI tiép tuc khong 1am hang duoc
tai cang CICT, diéu nay khién CPI di mat mot sé khach hang 16n nhu Crossland, Havest, CI
Trading. Cacdon vi Cang Quang Ninh, Cict déu thuc hién viéc Marketing canh tranh, tiép xtc
ky két truc tiép vdi cac chi tau, chu hang nén viéc lam dich vu xép d& tau trong cau cua CPI
gap rat nhiéu kho khan.

Tai ving neo: Trong nira dau nam 2019 ciing do tinh hinh chung cua dich ta lon Chau
Phi va chinh sach cam nhap mat hang laa my cé 1an ¢o hai nén san luong lam hang ngoai ving
neo giam. Ngoai ra, viéc lam hang ngoai neo phu thudc nhiéu vao cac don vi cung cap cau néi,
nén khi c6 thém cac mat hang than, vat lidu xay dung ... cung xép d& ngoai neo dan dén tinh
trang thiéu thiét bi hoac thiét bi hong héc khong dam bao chat lugng dich vy lam hang. CPI da
nd luc 1am viéc voi cha hang Vian Son, Tan Long la cac don vi ¢6 san luong xép d& hang 1on
tai ving neo, dé xin thuc hién lam hang khi tinh hinh hang nong san nhap khau cé dau hiéu
tich cuc tro lai, dac biét trong Quy 111,

Luong hang ndng san, thirc n chin nudi nhap khau van dua nhiéu vé cac cang khu vuc
mién Nam.
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Co s& vat chit va nhan, vat lyc con thiéu nén hau hét cac dich vu CPI cung cip déu di
thué ngoai din dén chi phi cao, khé canh tranh véi cac don vi dich vu khac
b. Hang vién nén gb
Ké tir dau nam 2019 dén nay CPI van ludn duy tri viéc hop tac, cung cap dich vu, thuc

hién chuyén tai 1am hang véi cac cong ty xuat khau vién nén gd nhu cong ty An Viét Phat,
C&P Quang Ninh véi san lugng xuat khau 6n dinh va ngay cang gia ting. Cho dén thoi diém
hién tai san luong trung binh dat 10.000 tin/thang va du kién hang vién nén gb tiép tuc 13 mot
trong nhitng mat hang co6 san luong 6n dinh va gia ting trong cac nim tiép theo. Dic biét la
khach hang An Viét Phat s& ting luong hang tai Cai Lan sau khi nha mdy san xuit cua ho tai
Phu Tho di vao hoat d6ng 6n dinh trong nam 2020.

Tuy nhién, trong qua trinh lam hang con gip phai mét sé vuéng mic nhu kiém soat van
dé tap chat 1an trong hang dan dén khiéu nai cua chu hang nhén tai ddu nudce ngoai. Bén canh
d6 viéc thuc hién lam hang két hop xuat hang bich truc tiép v4i 1am hang bang thing container
cai huan da cai thién dugc ning suat nhung van chua t6i wu duoc toi da ning suat 1am hang.

Khi san luong hang tiép tuc gia ting c¢6 kha ning s& gap phai sy canh tranh tir cac doi
thi canh tranh ciing nganh nghé tai khu vyc Cai Lan.

c. Hang Xi mang

CPI c6 kinh nghiém nhiéu nam trong viéc lam dich vu chuyén tai, xép d& hang hoa tai
Cang Cai Lan. CPI ludn 1a dbi tac chinh cua Cong ty CP Xi miang Thiang Long (TLCC) mot
trong nhitng nha may co6 san lwong xuat khau 16n tai phia bac 1a mét trong nhimg diéu kién

thuan lgi cua CPI trong dich vu lam hang xi mang tai Cai Lan.

Tuy nhién, ddi tac caa CPI chi yéu xuat khau xi mang vao thi truong Philippin, trong
nam 2019 Philippine quyét dinh diéu tra va ap thué véi hang xi miang nhap khau tir Viét Nam
v6i mic thué 4.8 USD/tan do cac nha quan 1y cho rang viéc gia ting nhap khau bat dau tur
2014 dén nay 1a nguyén nhan cha yéu gay thiét hai nghiém trong cho nganh san xuat noi dia
ctia nudc ndy. Vi viéc ap thém thué phi cao dan dén cac cong ty xuat khau xi mang Viét Nam
trong d6 c6 TLCC giam manh vé san luong xuat khau qua d6 khién cho san lwong lam dich vu
chuyén tai hang xi mang cta CPI ciing giam manh.

S6 du no cia XMTL ludn & con s6 rat 16n nén gy khong it kho khin dén hoat dong san
xuét kinh doanh cua CPI.

Sy canh tranh tir nhitng don vi dich vy ddi thu tai khu vuc cang Cai Lan ciing 1a mot
trong nhitng nguyén nhan dan téi viéc CPI bi giam san luong va doanh thu trong nam 2019.

d. Hang khac: ngoai dich vu van chuyén, xép d& cac mit hang trén, CPI con cung cap dich
vu Xép d& cho cac miat hang than, da, hang thiét bi...Dich vu thu tuc thong quan, dai 1y, tau lai,
van chuyén container cho hing tau Hyuntai vao xép d& tai cang CICT vdi tan suét trung binh



1 chuyén/tuan. Cudi nim 2019, CPI ciing ky dugc hop ddng dich vu thu tuc thong quan, kiém
dich, giao nhan hang hoa cho hang néng san véi san lwong trung binh 30.000 tdn/thang.
2. V@& tinh hinh tai chinh: toan bo ngudn luc tai chinh cua CPI d3 tap trung gop hét vao Cong
ty TNHH cang cong ten no qudc té Cai Lan (CICT) nén CPI khéng c6 diéu kién dau tu kho,
bai, va cac trang thiét bi can thiét phuc vu cho cong viéc ma chi di thué lai ... dan téi loi thé
canh tranh va loi nhuan thuc hién cac dich vu hau can sau Cang caa CPI gap nhiéu kho khan.
3. Tinh hinh trién khai thuc hién nhiém vu san xuat kinh doanh nim 2019

Tir tinh hinh thi treong cac mét hang va nhitg khoé khin vé tinh hinh tai chinh nhu trén,
Ban diéu hanh CPI di nd lyc vuot kho, chi dao trién khai nhiéu bién phap, phu hop véi diéu
Kién cua cong ty dé duy tri va tim hudng phat trién 6n dinh dam bao viéc lam va thu nhap cho
ngudi lao dong, cu thé nhu sau:
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- Ban diéu hanh Cong ty gdm: 01 Téng giam dbc, 01 phé Tong Giam ddc
- Céc phong ban chitc nang, van phong dai di¢n:

+ Phong Pau tu Kinh doanh
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+ Van phong dai dién cong ty tai Mong Cai (kiém nhiém)



- Thudng xuyén thuc hién sap xép, diéu chuyén nhén s giita cac td, phong ban cong ty
dé phu hop véi diéu kién thuc té va ting hiéu qua va sic canh tranh cta don vi.

- Tang cudng cong tac dao tao dé hoc hoi va phat trién nhu t6 chirc cac khoa hoc vé
nghiép vu cham soc khach hang va phat trién thi trudng, to chite chwong trinh truyén thong vé
van hoa doanh nghiép lay khach hang lam trung tam.

- Thuong xuyén cap nhat cac Quy trinh cham séc khach hang, Quy trinh 1am hang, ndi
quy ndi bd. Trong nam 2019 da trién khai hoc BSC-KPI va bat dau thuc hién giao viéc qua
KPI tir Quy 3/2019;

Ctr nhan vién tham gia cac 16p tap huan vé thué, nghiép vu ké toan, to chirc nhan su, cac
hoi thao vé tinh hinh thi trudng, cac khéa hoc vé nghiép vu chim séc khach hang, cac chuong
trinh truyén thong vé van hoa doanh nghiép do co quan ban nganh tai dja phuong va Téng
Cong ty Hang Hai Viét Nam té chuec.

Pong vién tinh than, khen thuong Kip thoi ti can bd nhan vién nham tao dong luc va
niém tin d6i véi cong ty trong giai doan khé khan.

- Tinh dén 31/12/2019 tong s6 can bo cong nhan vién caa CPI 14 44 nguoi.

Vé trinh d6 chuyén mén: Trén Pai hoc: 03 ngudi; Pai hoc: 19 ngudi; Cao dang: 02
ngudi; Trung cap: 01 ngudi; Trung cap chuyén nghiép: 01 nguoi; So cap nghé: 18 ngudi.

3.2. Két qua thuc hién nhiém vu SXKD
a. Céc chi tiéu san xuét kinh doanh

Ky bio cao So sanh (%)
TT Chi tiéu PVT TH nim 2018 | K& hoach TH nim 2019 | TH 2019/ | TH 2019/
niim 2019 nam KH 2019 | TH 2018
X Tén 945.999 1.370.000 1.144.323 84 121
I [Sén lwgng
Teu 72.860 68.600 40.985 60 56
1 |Hang nong san, TAGS Tdn 415.778 470.000 299.633 64 72
2 |Hang xi ming Téin 141.520 150.000 30.450 20 22
3 |Hang dam gb/gd vien Tin 33.162 100.000 94.077 94 284
4 |Dich vy, thi tue, hang khic Teu 69.804 65.000 36.538 56 52
Tén 15.431 50.000 93.114 186 603
Dich vu Hang hai Chuyén 52 52 50 9 96
. Teus 3.056 3.600 4.447 124 146
6 [Doixe congty ;
Tén 340.108 600.000 627.049 105 184
Il |Téng doanh thu Tr. dong 90.513 88.000 59.686 68 66
1 [Doanh thubin hing cung cap 88.407 87.580 59.103 67 67
dich vu A aa
Doanh thu hoat dong tai Trigu dong
oa u hoat dong tai
2 | chinh/doanh thu khéc 2.106 420 583 139 28
111 |Loi nhuan truée thué Tr. dong 1.003 1.100 (797)
IV |Ebitda Tr. dong 2.553 2.623 177
V  |Thye hién ndp NSNN Tr. déng 647 600 996 166 154
yi |Thu nhap binh quin nguoi | e, 12,07 12,93 10,44| 81 86
lao dong




* Phan tich cac chi tiéu san lwong mét s6 mit hang chinh:

- Hang néng san: San luong hang nong san thuc hién nam 2019 (chu yéu la hdng xép
d& ngodi neo): 299.633 tan bang 64% so véi ké hoach nam 2019 va bang 72% so véi thyuc hién
nam 2018.

- Hang xi méng. San luong bbc xép, van chuyén nam 2019 dat 30.450 tin bang 20% ké
hoach nim 2019 va bang 22% so véi thuc hién nam 2018. San luong hang xi ming giam rd rét
mot mat do lwong hang xuat khau cia Nha may giam, mat khac do ¢6 don vi canh tranh véi gia
dich vu thap hon da chiém 70% san lwong xuat khau cia Nha may qua cang Cai Lan.

- Hang g6 vién: San luong hang gd vién thuc hién trong nam 2019: 94.077 tan bang
94% so v&i ké hoach va bang 248% so véi thuc hién nim 2018.

- Dich vu thii tuc, hang khdc:

San lwong hang roi: 93.114 tin bang 186% so véi ké hoach nim 2019 va bang 603% so
voi thuc hién nam 2018.

San luong hang container: 36.538 teu bang 56% so vai ké hoach nam 2019 va bang
52% so vai thuc hién nam 2018.

Dai 1y tau lai: 50 chuyén bang 96% so vai ké hoach nim 2019 va thyc hién nim 2018.

- Dich vu vgn chuyén ciia dgi xe:

Trong nim, san lugng van chuyén hang roi cho khach hang cua Doi van tai vuot ké
hoach nim nhung chu yéu 1a van chuyén dim gd cho cac khach hang tai khu vuc khu cong
nghiép Cai Lan véi cha yéu 1a cac tuyén duong ngan tir kho ra cau cang.

San luong van chuyén ctua Doi van tai trong nam 2019: 4.447 teu d6i voi hang container
bang 124% so véi ké hoach nam 2019 va bang 146% so véi thuc hién ndm 2018; 627.049 tan
d6i voi hang roi bang 105% so véi ké hoach nam 2019 va bang 184% véi thuc hién nim 2018.

Ngoai viéc van chuyén cho khach hang, Poi van tai con thuc hién van chuyén noi bo
hang gd vién va hang xi ming...cho phong Pau tu kinh doanh véi san luong: 93.160 tan hang
roiva 17 teu hang container.

Tong san lwong cac mit hang trong ndm 2019 cua CPI dat 1.144.323 tan d6i véi hang
roi bang 84% so voi ké hoach nim 2019 va bang 121% so véi thuc hién nim 2018; 40.985
teus d6i voi hang container bang 60% so vai ké hoach nim 2019 va bang 56% so véi thuc hién
nam 2018.

b. Chi tiéu doanh thu, lgi nhuan

Tong doanh thu trong nam 2019 dat: 59.686 triéu dong, bang 68% ké hoach nim 2019 va
bang 66% so véi thuc hién nam 2018.

Loi nhuan trudc thué nam 2019 1a (797) triéu dong,

c. Nguyén nhén va cac yéu td tac dong dén két qua san xuat kinh doanh nim 2019

Tong san lwong hang roi thuc hién nim 2019 gan dat so voi ké hoach nam dit ra nhung
doanh thu va loi nhuan mang lai thap do:

+ San luong van chuyén cua DVT 1a cac tuyén duong ngan véi doanh thu thap



+ Ké hoach hang nong san dat ra véi 2/3 1a san luong hang xép d& tai cau cang voi
doanh thu cao hon rat nhiéu so véi hang xép d& tai ving neo. Tuy nhién, trong nim 2019 CPI
d3 khong con thuc hién duoc dich vu xép dd tai cau cang do khach hang lién hé tryc tiép lam
Vi€C Vai cac cang.

+ San lwong hang xi ming giam manh chi bang 20% ké hoach, twong duwong giam
doanh thu gan 12 ty déng.

+ Do tinh hinh thj trueong tai khu vuc cang Cai Lan rat kho khan, hiéu qua tir cac mat
hang giam do giam gia dé canh tranh giit chan khach hang trong khi déi thu canh tranh giam
gia sau do c6 cac loi thé vé kho va thiét bi va trong cac truong hop hau hét khach hang van lya
chon cac nha cung cip c6 gia dich vu thip hon 1a lya chon wu tién hang dau.

+ Gia nhién liéu ludn gitt & muc cao trong khi gia dich vy ludn bi ép xubng dén muc
thap nhat cling 14 mot trong nhitng nguyén nhan khién hoat dong cta Doi van tai chi cé thé
dam bao c6 chan hang cho xe chay, tao cong an viéc lam cho CBNV cong ty va phuc vu cho
cac hoat dong cua phong Pau tu kinh doanh.

3.3. Cac giai phap da thuc hién dé khic phuc khé khiin
Mic du tinh hinh thi truong san xuat kinh doanh cua CPI hét sic khé khin, trong diéu
kién thiéu vén, hang hoa khéng 6n dinh, canh tranh tir cac don vi dich vu ¢6 sin kho, phuong
tién nhung Ban diéu hanh cing toan thé CBNV cong ty da nd luc khac phuc khé khin dé cb
gang hoan thanh ké hoach.
Cac giai phap da thuc hién:
1) Giai phap vé nhan su:
- Sap xép, diéu chuyén nhan sy theo yéu cau cong viéc va kha nang chuyén mén;
- Ctr can bo tham gia hoc tap, tap huan bodi dudng nghiép vu theo chuong trinh, ké hoach
cua Tong cong ty, co quan ban nganh tai dia phuong.
- Xay dung mai va cap nhat cac quy trinh ndi bg,
- Trong ndm 2019 d4 trién ap dung phan mém béo cao Misbi theo chwong trinh trién khai
cuia Tong cong ty va to chic tap huan, trién khai BSC-KPI tir cudi nam 2019.
2) Phuong an tai chinh
- Thyc hanh tiét kiém trong moi hoat dong cta don vi;
- Pay manh cong tac don d6c thu hodi cong no, nhat 13 nhitng cong no quéa han, cong ng
kho doi;
3) Nhiém vu san xuét kinh doanh
Nang cao chat luong dich vu giir chan khach hang cii va marketing cac khach hang méi:
Trong nam 2019, CPI van giit dugc dich vu cho cac khach hang than thiét nhu Xi mang
Thiang Long, Hyundai, An Viét Phat, dau thuc vat, Hao Hung....;
Ngoai ra, trong cudi naim 2019 va dau nam 2020 da ky hop dong voi mot sé khach hang
méi vé dich vu thong quan hang bo, van chuyén, luu kho va xép dd hang voi, thong quan,
kiém dich hang nong san. . ;



DPam phan vé6i cac nha cung cp dé giam gia dich vu;
3.4. Tinh hinh tai chinh:

Thuc hién myc tiéu kinh doanh ghi trong Diéu L&, CPI di tap trung moi ngudn luc co
thé dé dau tu vao CICT. Tinh dén thoi diém 31/12/2019, gia tri CPI da dau tu vao CICT ghi
nhan trén Béo cdo tai chinh 1a 503,4 ty déng, bao gém von gop 473,2 ty ddong (Ghi nhan bang
25.490.000 USD) va gia tri Quyén st dung 16 dat 2,3ha cho CICT thué la: 30,2 ty dong.

Cong ty di huy dong tir cac ngudn cu thé nhu sau:

+ Von gop chii sé hitu (Ciia cdc ¢é dong) 365,05 Ty dong
+ Tién cho thué co sé ha tang 44,77 Ty dong
+ Chi phi dén b chwa tra cho Ban QLHH 6,67 Ty dong
+ Thué ddt chira phdi ngp NSNN 16,45 Ty dong
+ Loi nhudn d@é lai tir hoat dong SXKD 30,18 Ty dong
+ Loi nhudn chénh léch gdp vén bang QSDD 34,42 Ty dong
+ Nguén vén khdc 5,88 Ty dong

Thuc té c¢6 thé thdy 1a CPI da tap trung moi nguon luc tai chinh cho viéc gop von vao
CICT khong chi bao géom 100% sé von gop cua cac cd dong ma con bao gobm Ca cac ngudn
tién ma CPI c6 thé tan dung dé thuc hién nghia vu trén.

Hang nam CPI phai bu dap dan cho cac khoan ngudn von ngoai von cha da dau tu vao
CICT, dan dén tinh hinh dong tién trong kinh doanh cang han ché, CPI khé c6 du kha ning tai
chinh dé dau tu md rong kinh doanh.

Nhu ghi nhan trén Bao cdo tai chinh: Bén 31/12/2019 kinh doanh cua CICT khong hiéu
qua va da 15 hét von cha sé hitu, ddn dén viéc CPI phai tinh vao chi phi kinh doanh toan bo s6
tién da dau tu vao CICT.

L3 Lity ké ctia CPI trén Bao céo tai chinh .- 408,6 ty dong
Trong do: i ‘ ‘
+ Lo do khodan dau tw vao CICT : - 473,21ty dong
+ Ldi lily ké tir hoat déng kinh doanh ciia CPI 30,18 ty dong
+ Ladi tir chénh léch gép von tir bang OSDD ~ : 34,42 ty dong

Loi nhuan trudc thué cta cong ty bi 16 797 triéu dong nén trong nam 2019 khong chia
co tic.
II. CONG TY TNHH CANG CONG TEN NO QUOC TE CAI LAN (CICT).

1. Tinh hinh thi truong
% Hang container



- Tai thoi diém dau nim 2019, ludng vao khu vuc Cai Lan trong tinh trang bi sa bdi. Véi
viéc bi giGi han boi d6 sau ludng, hing tau budc phai cit giam bét san luong dé didu chinh
mén nudce phi hop cho mdi tau, dan toi san luong hang héa & mac thap hon dy kién. Cong
viéc nao vét duoc thuc hién tir cudi thang 4/2019 va hoan thanh vao thang 6/2019. Theo thong
bao hang hai ngay 14/06 vé thong sb ky thuat ludng Hon Gai- Cai Lan, do sau ludng vao cang
da dat mac -9,9m; tao diéu kién cho hang tau tang san lugng hang hoa.

- CICT d3 ky hop dong khai thac véi hing tau X-Press (tru so tai Singapore). Tir thang
6/2019, X-Press bat dau hoat dong khai thac hang container tai CICT thong qua viéc mua céc
vi tri (slot) trén tau cia HMM khai thac tuyén ACS. San luong cua Xpress di c6 nhitng budc
tang truong: Chi tir 01 TEU cho chuyén dau tién vao thang 06 cho dén 156 TEU khai thac
trong thang 09.

- Tir 10/ 9/2019, chi con HMM va Express khai thac do ZIM chuyén san lugng sang tuyén
tau ctia hing vé cang Lach Huyén.

- Tuyén Hongkong- Cai Lan (POS): Sau quing thoi gian tir tam dirng hoat dong tir sau Tét
nguyén dan, tuyén dich vu da duoc khoi phuc tir thang 8 va tiép tuc hoat dong khai thac trong
thang 9& thang 10. Tuy nhién, hang hoa cta tuyén cha yéu 1a container lanh & dic thu 1a su
thiéu 6n dinh do phu thudc vao chinh sach bién mau cia Trung Qudc.

- V& dbi thu canh tranh: Cang Lach Huyén- HICT c6 duoc nhitng su thuan loi trong d6 ¢o
sy hd tro tr cac chinh sich nha nudc don cir nhu Thong tu 54/2018/TT-BGTVT ngay
14/11/2018 cia Bo giao thong van tai vé viéc ban hanh biéu khung gia dich vu hoa tiéu, dich
vu str dung cau, bén, phao neo, dich vu bc d& container va dich vu lai dat tai cang bién Viét
Nam. Tinh dén cudi nam 2019, HICT di tiép nhan khai thac 7 tuyén tau container.

+ Hang ndng san:

Niam 2019 d3 chiing kién nhitng bién dong 16n trong thi truong Thie dn chin nudi, dic
biét trong thoi diém cudi nam:

- Dich ta lgn chau Phi (ASF): ASF bungphattircudi naim 2018, tinh dén cudi nam 2019,
Viét Nam di ghi nhan 63/63 tinh thanh bi nhiém dich ta lon Chau Phi, tiéu hiy khoang 6 triéu
con tuong duong véi 10% tong sé dan lon toan quéc.Thém vao do, viéc siét chat kiém dich
nhap khau laa my do nhiém co ké dong van tiép tuc 1a nguyén nhan giy tré ngai nhap khau
dan dén viéc nhap khau laa my lién tuc giam tir nam 2018.

- Marubeni- Shipper ¢6 san lugng 16n nhat trong nhiéu nim qua s& ding kinh doanh d6i
v6i mang hang thirc an chan nudi tai Pong Nam A va Trung Qudc tir dau nam 2020. Viéc
Marubeni khong tiép tuc hoat dong s& c6 nhitng anh huong truc tiép t6i CICT khi day la
shipper truyén thong va mang lai san lugng 16n nhat cho cang véi khoang trén 1 triéu
tan/nam. Viéc Marubeni dirng hoat dong ciing s& dinh hinh lai thi truong hang nong san tai
Viét Nam néi chung va phia Bic néi riéng. Cu thé, san luong cua cac shipper khac nhu
Cargill, Enerfo, Crossland, LDC, Glencore... dugc du bao s¢€ tang 1én.

< Hang dim gb:

Niam 2019 1a mot nam thi trudng dam gd c6 nhiéu dién bién bat 6n. Cuy thé, vao khoang thang
4, thi truong Trung Quédc da ddy manh viéc mua dam gb, khién gia xuat khau diam tir thi



truong Viét Nam cao hon cudi nim 2018 (tir 120 USD/ BDMT 1én 135 USD/ BDMT). Tuy
nhién; vao thang 7, gia dam gd xuét khau sang thi truong Trung Qudc bat ngd giam khoang 10
USD/ BDMT. biéu nay da dan dén nhiing ton that Ién cho cac nha xuat khau Viét Nam ciing
nhu thi truong Viét Nam - vén phu thudc rat nhiéu vao cac d6i tac Trung Qudc. Dién bién trén
khién cac doanh nghiép xuat khau sang thi truong Trung Qudc hoic ton dong hang hoa, hoic
dé dat trong viéc tap két hang hoa.

V& thi trueong, viéc phu thude qua nhiéu vao Trung Qudc, va dé thi truong nay chi phdi qua
nhiéu khién nganh dam gd Viét d6i mat véi nhiéu rii ro mic du Viét Nam da tro thanh nuéc
xuat khau dam 16n nhét thé gigi, chiém trén dudi 30% tong cung dim toan cau.

Trong mot dién bién khéc, lién quan dén chinh sach ting thué xuat khau dam gd tir 2% 1én 5%,
Bo6 Tai chinh ciing da dong tinh véi y kién cia cac doanh nghiép, cho rang viéc xuat khau dam
g6 khéng tac dong tsi viéc dich chuyén ngudn nguyén lidu gd cho ché bién gd, ciing nhu
khong thé han ché duoc nguoi dan khai thac gb non do gd dan trong tir nguon gidng cé chét
luong kém va nhiéu 1y do trong thuc té phat sinh. Boi vay, viée ting thué tir 2% 1én 5% khong
tac dong toi hai muc tiéu dé ra 1a dam bao nguon nguyén lidu cho ché bién gd va han ché xuat
khau san pham thé do nguoi dan khai thac rimg non. Vi thé, Bo Tai chinh s& c6 van ban kién
nghi 1én Chinh phu tam thoi giit nguyén murc thué xuat khau dbi véi mat hang nay 1a 2%.

2. Két qua san xuat kinh doanh 2019 va mét s6 danh gia
2.1.Két qua san xuat kinh doanh

2 gen Thuc hién Thuc hién ndm TH 2019 vs
STT Chi tiéu DVE 1 pam 2018 2019 TH 2018

| | Sén lwgng thong qua

1 | Hang container Teu 175,025 90,282 52%

2 | Hang roi Tin 2,955,860 2,980,506 101%
Nong san (tau/sa lan) Tén 1,657,842 1,905,982 115%
Xi mang Tan 23,000 - 0%
Dim gb (tau/sa lan) Tén 876,831 745,066 85%
Quing Tén 37,898 32,647 86%
Sat/ thép phé lidu Tan 77,890 43,625 56%
Dau thyc vt Tén 236,131 221,459 94%
Khac Tén 46,268 31,728 69%

Il | Tong doanh thu 313,242 288,323 92%
Doanh thu ban hang cung

1 i dich vu 294,365 279,266 85%
Doanh thu hoat dong tai

2| chinh/ doanh thu khac Tr. dong 18,877 9,057 48%

I11 | Loi nhuin truée thué (284,393) (263,452) 93%
Lai tir hdsxkd 115,805 73,999 64%
L6 do - Khau hao (127,155) (117,788) 93%




L4 do - Lai vay (213,951) (221.114) 103%

Lo do - Chénh léch ty gia

danh gia cudi ky (59,092) 1,450 2%
IV | Thue hién nop NSNN 16,783 24,725 147%
V | Thu nhap binh quén 13 14 106%

2.2. Panh gia cac chi tiéu san lwgng
a. Container:

Trong nam 2019, CICT da dat san lugng khai thac 90.282 Teu hang hoa container thong
qua cang, giam 48% so véi cung ky 2018. CICT tiéptuc cung cap dich vu khai thac cho céc
hang tau Hyundai Merchant Marine (HMM) va Prince Ocean Shipping (POS).

Trong nam 2019; bén canh viéc tiép tuc cung cap dich vu cho tuyén ACS cia HMM&
ZIM, CICT di ky hop dong khai thac véi hing tau X-press (tru sé tai Singapore). Tir thang
6/2019, X-Press bat dau hoat dong khai thac hang container tai CICT théng qua viéc mua céc
vi tri (slot) trén tau cia HMM khai thac tuyén ACS.

Niam 2019 ciing chting kién nhiing kho khin trong viéc duy tri san luong hang container
tai CICT.

- Tuyén ACS cia HMM & ZIM: Han ché vé ludng vao cang trong quing nira dau nim
2019 d3 budc hiang tiu HMM/ZIM cit giam san lugng dé diéu chinh mén nuée vao CICT.San
luong cua ZIM trén tuyén giam; ban dau hing chuyén dan san luong va sau d6 14 toan bo hang
hoa sang tuyén tau ctia hang khai thac tai Lach Huyén

- Tuyén Hongkong- Cai Lan cua Prince Ocean Shipping (POS) tam ding khai thac tir
sau Tét Nguyén dan (thang 2) téi thang 7/2019. Pugc khoi phuc hoat dong tré lai tir thang 8 va
tiép tuc trong thang 9; tuy nhién dic thu cta tuyén 1a su thiéu 6n dinh va khé du doan véi viéc
hang hoa phy thudc hoan toan vao chinh sach bién mau ciia Trung Quéc.

Bén canh dich vu xép d& tai cang, CICT tiép tuc cung cap dich vu Logistics tron géi cho
nha may Hyundai Thanh Céng (HTC) tai Ninh Binh- khach hang chu chét cua tuyén ACS.
Viéc cung cap dich vu Logistic véi chat lugng cao cho HTC di gop phan quan trong trong viéc
on dinh tuyén ACS tai CICT.

b. Hang roi:

Niam 2019, tong san lugng hang roi thong qua cang dat 2.980.506 tan, tingl% so voi
san lwong ndm 2018. Hai mit hang chinh cta CICT van 1a hang dim gd va hang nong san/thtc
an chan nuoi.

Hang nong san:

Nong san nhap khau tiép tuc 13 mat hang miii nhon tai CICT. Nam 2019, CICT d4 khai
thac 1.905.982 tan néng san nhap khau, ting 15% so véi nam 2018. Marubeni van 1a shipper
chiém ty trong hang héa Ién nhat tai cang trong nam béo cao.

Trong 8 thang dau nim, CICT duy tri cung cip dich vu cho Shipper I6n duy nhét 1a
Marubeni; tuy nhién san luong cta Shipper nay ciing giam so v6i nim ngoai. Tir thoi diém
thang 9, CICT dat budc tién dang ké khi thu hat duoc Shipper Cargill chuyén sang sir dung
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dich vu tai CICT . Bén canh Cargill va Marubeni, CICT d3 thu hat thém mot s6 cac shipper sir
dung dich vu tai CICT nhu Crossland , Enerfo, Sierentz, CBH.

Bén canh thu hut khach hang méi, CICT hoan thién cac co s& vat chat va trang thiét bi
khai thac, day 1a tién dé dé CICT nang cao chat luong dich vu va chi dong ning suét giai
phoéng tau. Cu thé, CICT dua nha kho trong cang chinh thirc hoat dong tir thang 7- day 1a nha
kho dugc thi cong ti mi va co hé théng trang thiét bi hién dai nhat trong khu vuc Céi Lan.
CICT ciing dd dau tu méi cac thiét bi, may moc phuc vu khai thac. Tinh dén cudi nam 2019,
CICT da c6 02 may cude dao, 02 may xuc lat, 08 xe tai ben, 09 can treo, 01 xe Bobcat (phuc
vu Vé sinh bii cang va hd trg danh tdy ham hang) va nhiéu cac thiét bi khac.

Tir thang 5 nam 2019, CICT ciing sin sang tiép nhan cac tau day tai cua Shipper V6i
viéc cung cap dich vu khai thac tai neo truéc khi d& lwong hang con lai tai cau bén. Viéc st
dung cac tau day tai 1a xu hudng tit yéu nham tiét kiém chi phi cua cac Shipper. CICT dam
nhiém cac khau tir d& hang, phan chia , van chuyén va dam bao an ninh- an toan cho hang hoa.
Chat lwong dich vu cao, su minh bach va chuyén nghiép gitp cho CICT nhén duoc su tin
tudng tur cac khach hang.

Ung dung Cong nghé thong tin vao khai thac cling 1a “kim chi nam” cua CICT. Tu
thang 1, Cong thong tin dién tir CICT Portal da duoc chinh thirc dwa vao hoat dong khai thac
noéng san. San pham nay di thay doi phan nao quy trinh khai thac truyén thong, giam ach tac
tai khu vuc cong cang, ting ning sudt lam hang; hd tro ti da cho ca khach hang va cac phong
ban chuyén mén cta cang trong viéc kiém soat cic thong tin khai thac. Sy chinh x4c, minh
bach va nhanh chéng dya trén nguyén tac thoi gian thyc 13 nhimg diém wu viét khién Portal
dugc danh gia cao.

Cubi nam 2019, CICT tiép tuc t6 chire “Hoi nghi khach hang nong san” sau khi di to
chirc thanh cong hoi nghi 1an du trong nam 2018. Thanh phan khach mai tai hoi nghi bao gom
cac Shippers, Consignees, cac don vi dich vu (Van tai, Giam dinh, Dai ly hang hai). L§ trinh
“Cong nghé hoa” toan bo chu trinh khai thac da dugc trinh bay va nhan dugc nhitng phan hoi
tich cuc tr cac khach hang.

Hang dim gé:

San luong hang dam gd théng qua cang nam 2019 dat 745.066 tan, giam 15% so véi
nam 2018.

Nira dau nam 2019 da chang kién mot s6 dién bién bat 6n dinh cua thi truong dam g
xuat khau nhu di trinh bay & phan théng tin thi trudng. Cac dién bién do khién cac doanh
nghiép hoic ton dong hang hoa, hodc dé dit trong viéc tap két hang hoa. Tat ca cac doanh
nghiép xuat khau dam gd qua CICT (déu c6 khach hang 1a thi truong Trung Quéc) ciing khong
nam ngoai nhirng anh hudng do.

Tai thoi diém cudi ndm, hoat dong khai thac dam gd ciia CICT da c6 nhitng chuyén
bién rat tich cuc khi ba thang cudi nim san luong déu dat trén 90.000 tin/ thang. Mot lugng
I6n hang dam g ciing d6 V& luu bai tai CICT tai thoi diém nay.

Cac mdat hang khac:
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San lugng hang khac thong qua cang nam 2019 dat 329.459 Tan, giam 19% so v&i nam
2018.

Dau thuc vat 1a mit hang chu dao va chiém san luong I6n tai CICT. Dich vu khai thac
Hang thiét bi, siéu truong siéu trong caa CICT ciing dugc khach hang wu tién lya chon véi su
hiéu qua va an toan trong xép d&. Mat hang sat phé liéu nhap khau ciing dugc khai thac trong
nam 2019 tuy nhién san lwong khong 6n dinh, mot phan nguyén nhan do thiét bi cua CICT
khong hoan toan phu hop dé khai thac mat hang nay. Mit hang quing fluorspar: bén canh xép
d& tai cau bén CICT/ QNP thi hién tai khach hang c¢6 xu hudng khai thac tai khu vuc neo véi
gia xép da thap.

2.3. Panh gia cac chi tiéu tai chinh, doanh thu, lgi nhuan

o TH TH Sosdnh
STT Chi tieu BVI 5 - —
nam2018|  nam2019 Sotuyétdoi | %

L | Doanh thu ban hang va cung cap dich w Tr.dong 294.365 179.266 (15.099) 95%
1| Doanh thu hang confs Tr.tﬁng 140.496 94.882 (43.613)] 68%

Trong do: D.thu tir DV chuyén tdi béng sa lan tdi cing - .
: 3244 41223 11.201), 79%
Doan xd va xe conts t6i nha may HIC Ninh Binh ( )| 7%
2 \Doanh thu hang ndng san Tr.dong 148.909 180.790 31881 | 121%
IL | Chi phi hoat dng SXKD Tr.dong 312052 287.810 (24.242) 92%
IIL | EBITDA Tr.dong 109.468 109.243 (223)] 100%

Doanh thu tir hoat dong ban hang va cung cap dich vu nim 2019 giam so voéi nam 2018
13 15.099 triéu dong twong duong 5%.

Trong do:

- Doanh thu tir hang container giam 32% tuwong duong 45.613 triéu ddng nhung nguoc
lai doanh thu hang rdi ting 21% nén tong doanh thu hoat dong san xuat kinh doanh ca nam
giam khong dang ké.

- Doanh thu giam 15% nhung Gia vn hang ban giam 8% do trong nim 2019 CICT c6
dot diéu chinh lwong cho CBNV, chi phi tién luong (1) ting 8% do voi nam 2019. EBIDA
nam 2019 van giit mic twong dwong véi naim 2018 do hau hét cac chi phi ndm 2019 déu giam.
Trong d6 giam nhiéu nhat 1a chi phi thué ngoai dé 1am hang va chi phi dién.

Nouyén nhan:

Chi phi thué ngoai: San lugng hang container giam nén chi phi thué ngoai cho dich vu
chuyén tai hang container bang sa lan téi cang Poan x4 va xe conts téi nha may HTC Ninh
Binh gidm. Ngoai ra, thang 8 nam 2019 CICT da dua kho hang nong san vao hoat dong nén
chi phi thué kho cling giam.

Chi phi dién: Chi phi dién nam 2019 giam 26% so véi nam 2018 do nam 2019 san
lugng container lanh luu tai bai CICT giam.
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V@ cong tac nhan su:

Tay nghé lao dong: Cong ty ludn chu trong dén chét luong lao dong dic biét 13 nhitng vi
tri lao dong truc tiép. Cong ty da to chue nhitng khoa dao tao cho mot s6 vi tri nham nang cao
tay nghé va an toan lao dong cho can bo cong nhan vién. Bén canh do, cong ty ciing to chirc
dao tao kép cho mdt s6 vi tri dé c6 thé dam bao thuc hién dugc nhiéu cong vi€c trong cong ty.

Moi trwong lao déng: dic thu lao dong & Cang twong d6i khic nghiét, cong viéc ning
nhoc va chiu anh hudng truc tiép bdi cac yéu td thoi tiét nén Cong ty ludn quan tim dén doi
song lao dong ctia cong nhan vién.

Nguon nhdn lec: Trong nhirng nim gan day mot loat cac du an 16n cua tinh di dugc
trién khai va thu hat moét lwong 16n nguon lao dong tai dia phwong nhu cic du an cua
Vingroup, Sungroup, FLC, Pam nha mac...Viéc nay ciing tac dong khong kho trong viéc thu
hat nhén luc c6 chit lwong cua coéng ty khi c6 nhu cau tuyén dung ciing nhu cac van dé lién
quan téi chay mau ngudn nhan lyc cua cong ty.Ngudn cung cip nhan luc trong linh virc khai
thac cang bién twong ddi hep véi nhiéu han ché vi vay cong ty gip khong it kho khin trong qua
trinh tuyén dung.

B. KE HOACH HOAT PONG SXKD NAM 2020
| -CONG TY CO PHAN PAU TU CANG CAI LAN (CPI)
1. Tinh hinh thi trwomg va nhirng thuan lgi, khé khéin

Céc dy an dau tu 16n vao Tinh Quang ninh nhu cac du an cua tap doan Sun group,
Vingroup, Bim Group, cac cong ty da qudc gia....cling 13 nhiing co hoi d6i Véi cac doanh
nghiép dich vu noi chung va CPI néi riéng. Ngoai viéc md rong marketing ddi voi cac khach
hang méi, mat hang méi, cong ty van chii trong vao viéc phat trién méi quan hé véi cac khach
hang than thiét nhu mat hang xi mang, nong san, Calofic, gd vién nén, cac du an cua Tinh ...
ma cong ty dang thuc hién dich vu van tai, boc xép qua cang Cai Lan.

CPI 14 don vi dau tién thyuc hién dich vu van chuyén, luu kho va xuét tau doi véi hang gb
vién nén tai khu vuc cang Cai Lan, cho dén nay ciing da dat dwgc mot s6 thanh twu nhét dinh
d6i v6i mat hang nay. Cudi nam 2019, khach hang ciia CPI da khanh thanh nha may tai Phu
Tho v&i ning sut dy kién c6 thé 1én téi 6.000 tan/thang ciing véi d6 1a ké hoach ting c& tau va
tang s6 chuyén/thang ctia khach hang ciing 1a mot trong nhitng thuan loi cia CPI vé mit hang
nay trong nhirng nam tai.

Pinh huéng cua CPI trong nhirng nim t6i 13 ting cuong phat trién mang dich vy thong
quan, van chuyén hang hoéa.

Ngoai nhirng diéu kién thuan loi trén, CPI ciing gap khong it kho khan trong san xuat
kinh doanh, cu thé:

- Tinh hinh dich bénh dién bién phuc tap trén thé gidi trong nhitng thang dau nam da
cho thdy nam 2020 14 nam rat kho khan. San lugng hang héa xut nhap khau qua cac cang dan
t6i hoat dong logistic s& bi anh huéng nang né vé moi mit.
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- Cac don vi dich vu tu nhan véi diéu kién thuan loi vé kho va trang thiét bi, sin sang
giam gia dich vu dé gianh thi truong, mat khac thi truong van tai hién nay cung vuot qua cau
dan toi gia dich vu van tai ngdy cang giam, hiéu qua mang lai rat thip, hang container khai
thac tai khu vuc cang Cai Lan chiém thi phan nho, hang container tai qua viing bién gi¢i Mong
Cai giam nhiéu.

- V& tinh hinh tai chinh: CPI di tap trung 100% ngudn vén vao CICT dé dau tu bén
2,3,4 cang Cai Lan nén khong con ngudn von luu dong dau tu trang thiét bi, lam giam kha
nang va uu thé canh tranh caa CPI, ting chi phi thué ngoai, phai phu thudc rat 1on vao cac don
vi cung cap dich vu, 1am giam hiéu qua trong cac hoat dong SXKD. Cho dén hién tai CICT
kinh doanh chua c6 hiéu qua dem lai loi nhuan cho phan vén gép cua CPI.

2. Céc chi tiéu ké hoach nim 2020

n . Ké hoach nim KH2020/ TH
TT Chi tiéu DVT TH nam 2019 2020 2019 (%)
Téin 1.144.323 990.000 87
| |Sén lwong
Teu 40.985 43.500 106
1 [Hang noéng san, TAGS Tin 299.633 150.000 50
2 |Hang xi ming Tin 30.450 50.000 164
3 |Hang gb vién Tin 94.077 100.000 106
Teu 36.538 40.000 109
4 |Dich vy, tha tuc, hang khac -
Tén 93.114 290.000 311
5 |Dich vu Hang hai Chuyén 50 52 104
, Teus 4.447 3.500 79
6 [Doixe congty -
Tin 627.049 400.000 64
Il |Téng doanh thu Triéu dong 59.686 56.087 94
1 |Doanh thu ban hang cung cip DV Triéu dong 59.103 55.572 94
Doanh thu hoat dong tai A
2| chinh/doanh thu khéc Trigu dong 583 515 88
111 |Loi nhuin truéc thué Tri¢u dong (797) 760
IV |Ebitda Trigu dong 177) 1.460
V  |Thuc hién nép NSNN Trigu dong 996 600 60
VI T}lu nhap binh quin nguoi lao Triéu dong 10,44 10,7 102
dong /ngwoi /thang

Tir tinh hinh thuc té cua thi truong, Ban diéu hanh CPI xay dung ké hoach san xuat kinh
doanh nam 2020 véi cac chi tiéu chu yéu nhu sau:
- Tong san luong hang roi: 990.000 tan bang 87% so véi thuc hién nim 2019

Trong do6:

+ Hang ndng san: 150.000 tan bang 50% so v&i thyc hién nam 2019
+ Hang xi mang: 50.000 tan bang 164% so vai thuc hién nam 2019
+ Hang gb vién: 100.000 tin bang 106% so véi thuc hién ndm 2019




+ Dich vy, thu tuc, hang khac: 290.000 tan bang 311% so véi thuc hién nam 2019 (chu
yéu ting & san lwong dich vu thii tuc, gidm sdt, giao nhdn hang néng san).

+ Van chuyén cho khach hang ctia Doi van tai: 400.000 tan bang 64% so vai thyc hién
nam 2019.

- Tdng san luong hang container; 43.500 teu bﬁng 106 % so véi thyc hién nam 2019

Trong do:

+ San luwong cung cap cac dich vu thong quan hang container tuyén Hyundai: 40.000 teu
bang 109% so véi thuc hién nim 2019;

+ San luong van chuyén cho khach hang cua Doi van tai: 3.500 teu bang 79% so véi
thuc hién nam 2019.

Ngoai ra con van chuyén ndi bo cho phong Pau tu kinh doanh cac mit hang gd vién, xi

mang, voi...

- Tong doanh thu: 56.287 triéu bang 94% so véi thuc hién nam 2019

Trong dé: Doanh thu tir hoat déng san xudt kinh doanh: 55.572 triéu dong bang 94%
S0 Véi thuee hién nam 2019 va doanh thu tir hoat déng tai chinh, khéc la: 515 triéu dong bang
88% so voi thuc hién nam 2019.

- Loi nhuan truéc thué: 760 triéu dong

- Nop ngéan sach nha nude: theo quy dinh, ké hoach nam 2020: 600 triéu dong bang
60% so vai thuc hién nam 2019

- Thu nhap binh quan nguoi lao dong: 10,7 triéu ddng bang 102% so véi thuc hién nam
2019.
3. Cong tac dau tw

Trong nam 2020, CPI xay dung ké hoach dau tu trang thiét bi, phuong tién dé phuc vu
yéu cau san xuat kinh doanh, tuy tinh hinh san xuét kinh doanh cta nim ma Ban diéu hanh bao
cdo Hoi dong quan tri vé phuong an dau tu cy thé.

- Tong murc dau tu: 1.000 triéu dong

- Ngudn vbn dau tu: Von tu c6/vén vay ngan hang

4. Cac giai phap trién khai dé hoan thanh ké hoach

Dé dam bao hoan thanh ké hoach vé san lugng va doanh thu da dé ra, CPI can trién khai
cac giai phap sau:

- Vé hoat dgng san xudt kinh doanh:

+ Tiép tuc xay dung mdi lién hé chit ché gitta Cong ty véi dbi tac, khach hang trong
qua trinh trién khai cac hoat dong kinh doanh cua doanh nghiép;

+ Giit chan khach hang hién hitu bang viéc nang cao chét lwong dich vu dong thai chu
dong tim kiém cac khach hang va thi trudng mai tiém niang; mé rong mang ludi hoat dong va
phdi hop Véi cac don vi dich vu xay dung chudi dich vu tron géi; diy manh céng tic chim soc
khach hang, dinh ky ldy y kién phan hoi cia khach hang vé chat luong dich vy;
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+ Cit giam téi da céc chi phi, triét dé tiét kiém, tiép tuc xay dung va diéu chinh cac dinh
mtec chi phi trong toan cong ty ndi chung va Doi van tai noi riéng dé tir d6 tiét kiém, giam chi
phi dau vao dén muc thap nhét tao diéu kién cho viéc giam gia thanh nang cao sirc canh tranh
thu hat dugc nhiéu khach hang mo rong linh vuc kinh doanh va cung cap dich vu dé dat dugc
hiéu qua kinh doanh cao nhit;

+ Lam viéc véi cac nha cung cdp dé dam phan giam gia dich vy, trién khai dau tu dé
giam dich vu thué ngoai, ting phan gié tri gia ting/tin hang.

- Trong cong tac quan tri:

+ Tiép tuc thuc hién viéc td chire, didu chuyén, sip xép nhan sy phu hop voi yéu cau san
xuit kinh doanh va tinh hinh thyc té cua cong ty;

+ Cat giam chi phi trong quan tri, diéu hanh va san xuat kinh doanh;

+ Ap dung cong nghé tién tién trong quan 1y hang hoa, nhan sy, quan 1y chi phi dé nang
cao nang luc canh tranh nhu 4p dung KPI va phan mém bao céo theo ké hoach ctia Tong cong
ty Hang Hai Viét Nam;

+ Nang cao chat lwong ngudn nhan luc thong qua viéc thudng xuyén dao tao ngudn nhan
luc thong qua cac chwong trinh clia co quan ban nganh dja phuong, Tong cong ty to chirc;

+ Ra soét cac quy ché, quy dinh noi bo dé bo sung, hoan thién phut hop ting giai doan;

+ Tang cuong giam sat hoat dong san xuat kinh doanh cua CICT thong qua nguoi dai
dién phan vén gop.

I1- CONG TY TNHH CANG CONG TEN NO QUOC TE CAI LAN (CICT)
1. Tinh hinh thi truong
1.1. Hang Container

Nam 2020 du kién s& 1a nam kho khin chung va c6 nhiéu bién dong kho luong cua thi
truong hang hoa xuat nhap khau véi nhitng dién bién phuc tap cia tinh hinh dich bénh Covid
trén toan cau. Cac tuyén hang hoa c6 thé s& co nhiéu thay d6i vé san luong do sy thay doi vé
nhu cau vé hang héa cia céc thi truong. Song song vai do, voi su ra doi cua cac cau cang méi
tai khu vyc Hai Phong nhu cang MIPEC, Vinalines Pinh Vi, va sap toi 13 bén 3, 4 Lach
Huyén s& gop phan lam su canh tranh giita cac cang container tai Mién Bic thém gay gét hon.

Tuy nhién, ngoai cac khé khin va thach thie, CICT ciling ¢6 nhiéu co hdi trong viéc thu
hut khach hang container vé cang, co hoi dén tir viéc gia ting “chan hang” tai dia ban Quang
Ninh. Cac dy an xdy dung nha may san xuat cia cic nha dau tu (Hyundai Thanh Cong,
Foxconn, TCL...) vao Quang Ninh s& gop phan tao nén ngudn hang bén viing cho CICT noi
riéng va Cai Lan noi chung.

Xu huéng container hoa cac mat hang roi 1a thé manh cua Quang Ninh nhu xi ming,
clinker,... cling la mot trong nhitng co hdi cho CICT. CICT néi riéng va Cai Lan ndi chung sé
c¢6 nhiéu loi thé so voi Hai Phong, dac biét 1a vé vi tri dia Iy khi xu hudng nay phat trién.

1.2. Hang roi
Hang Nong san
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Nam 2020 duoc cho s& 1a nim c6 rat nhiéu thay ddi cua thi truong hang néng san. Véi
su dirng lai cua Marubeni — Mot trong nhirng shipper [6n nhét tai thi truong mién Bac, mot trat
tu M&i co thé s& duoc thiét lap trong viéc phan chia thi truong hang néng san mién Bac. Co hoi
s& hoan toan mé& ddi vé6i cac shipper hién hiru trén thi truong nhu CJ, Bunge, Cargill. .. hay cac
shipper méi, dang mudn tham gia vao thi trudng nhu POSCO, Crossland, CBH, Sierentz.. .

Mgt sé du bdo vé thi triwong Viét Nam va Thé gidi trong niam 2020:

Béo cdo tir Bo Nong nghiép My (USDA); nam 2019, USDA Post wdc tinh tong nhu cau
TACN s& ting nhe, tir 30 1én 30,5 triéu tin, va mac cau ndy s& di ngang trong nim 2020.
Trong khi nhu cau TACN giam nhe, san xuat thtrc dn thuy san c6 thé s& bu dip phan 16n thim
hut trong tong san luong, khi ting tir 6,2 triéu tAn nam 2018 1én 6,8 triéu tan trong nam 2019
va 7 triéu tin trong nam 2020. Trong nganh TACN, su suy giam that su dién ra & phan khuc
thire an tu phdi tron bai dich ta lon chi yéu anh huéng toi cac trang trai chin nudi quy mé nho.
Thirc dn chian nudi cong nghiép van tang, chii yéu cho nganh chin nudi gia cam. San xuat thirc
an thuy san tu ché ciing duoc du bao giam, do cac nha san xuat TACN 16n thay doi trong tam
khoi nganh chan nuéi lon hién khong co tiém ning ting trudng, sang nganh thity san.

Tuy nhién, vi ting truéng nhu cau thie an chin nudi thuy san (du bao ting 6,8 triéu
tan), co quan nong nghiép M¥ ude tinh téng nhu cau thirc an chin nudi sé ting 500.000 tan 1én
30,5 triéu tan trong 2019. Tai Trung Quédc, nhu cau thirc an chin nudi gia suc ciing udc tinh
giam trong thoi gian tai khi dich ASF khién ngudi chin nudi khong dam tai dan. Theo Bo
Nong nghiép Trung Quéc, hon 80% trang trai nudi heo da quyét dinh khong bo sung dan heo.

Theo ngudn tin tir Vnfeednews, San luong ngd nim 2020 cua Argentina- ngudn cung
ngd 16n nhat cua Thé gidi- duoc du bao giam. San giao dich ngii cc Rosario da ha udc tinh
san luong ngd Argentina nién vu 2019/2020 tir muc 50 triéu xudng 47,5 triéu tin; nguyén nhan
cua viéc ndy bao gdm ca yéu té vé thoi tiét va tinh hinh kinh té, chinh tri cua Argentina.

Hang Dam gé

Trai nguoc Vi dinh hudng han ché xuat khau nguyén liéu gd tho ctia Co quan quan 1y
Nha nudc, san luong xuat khau hang dam gd tai khu vie Cai Lan duge cac nha xuat khau du
doan s& tang trudng Manh vao nim 2020. Thi truong Trung Qudc va Nhat Ban s& van 1a 2 thi
truong chinh nhap khau hang dam gd cua Viét Nam.

2. Chi tiéu ké hoach
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STT Chi ticu DVT | TH nim 2019 |KH Nam 2020]  So sanh
(1) ) ©) (4) ®)| )4
1 |San lwgng thong qua

Hang container Tan 90.282 95.873 106%

Hang roi Teus 2.980.506 3141826  105%

2 |Doanh thu Trigu 288.323 306.506|  106%
dong

3 |Chiphi Tricu 553.205 523712] 95%

4 |Loi nhuan truée thué Eﬁi‘; (263452)|  (263511)|  100%

5 |Ebitda Trigu 109.245 122553 112%
dong

2.1 Phan tich cac chi tiéu doanh thu, chi phi

- Tong san lugng hang container thong qua du tinh 95.873 Teus tao ra doanh thu 99.948
triéu déng twong duong 105% nim trude va hang chu yéu tir tuyén ACS.

- Hang nong san: Tong san luong hang noéng san udc dat 2,1 triéu tan ting 12% so voi
niam 2019 tao ra doanh thu 167.602 triéu dong.

- Hang khac: nhu hang dam g6, sit vun, dau thyc vat, vién gd nén, quing.... T6ng
doanh thu ciia cac mat hang nay du tinh nam 2020 1a 31.883 triéu dong.

- Toéng doanh thu ban hang va cung cap dich vu nim 2020 13 306.506 triéu dong twong
duong 106% nam trudc.

- Chi phi hoat dong:

+ Chi phi bién dbi: tat ca cac chi phi bién d6i dugc tinh toan duwa trén gia lich s nim
2019. Trong nam 2020 c6 mot vai chi phi thay doi co ban nhu sau:

Chi phi nhan cong: luong cong nhan tang so Vi ndm trude do tir thang 09 nam 2019
cong ty da thuc hién diéu chinh ting cho nhitng nhan vién 3 nim chua duoc ting lvong va mot
s6 vi tri duoc diéu chinh cho gan sat véi thuc té clia cong viéc va thi truong. Tong chi phi nhan
cong du tinh nam 2020 tang thém 2,004 triéu USD tuong dwong tang 9% so v&i nam 2019

+ Chi phi ¢ dinh: tat ca cac chi phi ¢6 dinh duoc tinh toan dua trén chi phi 10 thang
dau nam ctia nam 2019. C6 mot sy thay doi trong chi phi d6 chinh 13 chi phi nhan cong do tang
muc lvong co ban cua Nha nudc.

Ty gid hoi dodai USD dy tinh nam 2020 ting 1én 1a 23.652 theo ngudn
walletinvestor,com. Tong 156 do ty gia 1a 1.9 trieu USD. Pé giam nhitng anh huong cua viéc
tang ty gia, CICT s& ¢ gang ky gia v6i khach hang bang USD (trong truong hop c6 thé) hoic
dam phan gia véi khach hang theo quy dua trén anh hudng cua ty gia.

2.2. Ké hoach dong tién, ng phdi trd

- Hang quy CICT thuc hién chuyén sé tién du thira sau khi gii lai 700 nghin USD vao
tai khoan dy trir DSRA theo quy dinh trong Thu khudc tir han ché thang 06 nim 2017 va cac
nha cho vay chinh s& thuc hién can trir s tién nay theo thir tu cho 13i qua han, 13i vay va gbc
vay.
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- Nam 2019, CICT da thanh toan gbc vay 5,7 triéu USD tir tién ban thanh 1y tai san.
Cubi nam 2019, tong gdc vay 1a 86 triéu USD, tong no dén han 1a 75,6 triéu USD trong d6 gbc
vay dén han 14 57,5 triéu USD va no 13i 1a 18,1 triéu USD. Nam 2020, CICT tiép tuc tra 1ai vay
tir dong tién hoat dong cua cong ty.

- V6i khoan ng cta Halla, tai thoi diém lam ké hoach thi CICT khong c6 ké hoach tra
ng. Tuy nhién, tai thoi diém hién tai, cac nha cho vay chinh dang thuc hién cac budc dam phan
véi Halla dé 1én duoce ké hoach tra ng cho Halla. Khoan no géc 1a 2.189.665 van dang dugc
CICT tam tinh 13i chdm tra 3%/nam, 13i tam tinh dén 31/12/20 1a 396 nghin USD (khoan 1ai
nay di duoc tam tinh vao s6 sach hang thang). Lién quan dén khoan ng nay thi CICT ciing
phai 1én ké hoach tra cho khoan phi toa 4n... do Halla kién CICT. Khoan nay ciing dugc nam
trong ké hoach dam phan cua cac nha cho vay chinh khi tinh lai géc no va ké hoach tra no.

- V6i khoan ng cua ZPMC: Cong ty ciing khong c6 ké hoach tra ng tuy nhién phia
ZPMC ciing c¢6 dong thai yéu cau CICT thanh toan sb tién 1.219.803 tuy nhién theo yéu ciu
ctia HDTV cho phép CICT thanh toan 300.000 USD va s con lai yéu cau ZPMC khéng doi
nita. CICT d3 gtri email thong bao cho ZPMC tuy nhién CICT van chua nhan duoc thong tin
phan hoi lai tir ZPMC.

- Nam 2020, CICT dy kién nang cip hé théng mang luu trir (hé théng SAN) véi chi phi
udc tinh 45.000 USD bai vi hé théng SAN di hoat dong gan 8 nam ké tir 2012, do d6 sé& tiém
an nguy co sy ¢d/ sap nguon thiét bi. Su s6 nay s& 1am chét toan bo hé théng ang dung CNTT
cua CICT va anh hudng téi co sé dir liéu va hoat dong kinh doanh cua CICT.,

2.3. Cdc duw dn ddu tw trong nam 2020

Niam 2020, CICT c6 ké hoach ché tao thém 05 thung container m¢ dy lam hang dim
g6, do thj truong thué ngoai cua thiét bi nay khong dam bao chét lugng khai thac, cac thung
ctia nha cung cap da cii, hong nhiéu. Néu khong ché tao thém CICT sé& khong dam bao ning
lyc khai thac theo phuong thirc ndy. Ngoai ké hoach trén thi ciing khong c6 duy tinh dau tu
thém trong nam 2020.

3. Céc giai phap hoan thanh ké hoach 2020.

a. Giai phap vé san xuat kinh doanh
*Hang container

CICT s& tiép tuc tiép can va thu hat thém cac hing tau khac mé tuyén tai Cai Lan.
Ngoai ra, CICT ciing theo sat cac dién bién lién quan dén tién d6 xay dung cua cac nha may/
cac du an dau tu méi trén dia ban tinh Quang Ninh bao gém: Nha may san xuat 6 t6 cua tap
doan Thanh Cong, Nha may san xuat linh kién dién tir cua Tap doan Khoa hoc Ky thuat Hong
Hai (Foxconn) hay Tap doan TCL...PAy la nhitng tin hiéu tich cuc; 1a co hoi phat trién hoat
dong khai thac container tai CICT trong tuong lai. Khi cdc nha may nay di vao hoat dong, day
s& 14 ngudn hang kha on dinh — 1a mét trong nhiing yéu té chinh va quan trong trong viéc thu
hut hing tau vé cang.

Cang qudc té Lach Huyén di di vao hoat dong mot phan tir thang 5/2018, tinh dén cudi
nam 2019 da c6 7 tuyén dich vu (service) duoc hoat dong tai Lach Huyén. CICT van dang nd
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luc dé gitr chan cac khach hang hién tai va tim kiém thém céc hang tau mdi vao lIam hang tai
cang.

Pé tan dung t6t thoi co, CICT can tién hanh tiép can ca hang tau va nguoi nhan hang,
cung cap téi ho nhitng cha truong, wu dii nhu:
+ P4i v6i nguoi nhan hang:

v’ Tiép can,thuyét phuc nguoi nhan hang chuyén sang str dung dich vu tai CICT (Cai Lan)
dé giam chi phi co s6 ha ting phai ndp tai Hai Phong.

v Phéi hop cung cac don vi logistics trong khu vuc, cung cép dich vu tron goéi, chuyén
nghiép t6i khach hang véi muc gia canh tranh. Néu khach hang vAn mudn nhan hang tai
Hai Phong thi CICT phdi hop véi cac cang dua hang vé Hai Phong giao cho khach hang.

+ Poi véi hing tau:

v Tiép tuc thuc hién t6t dich khai thac voi cac tuyén tau hién tai tai CICT.

v/ Phbi hop véi hing tau nham thu hat thém cac chu hang, gia ting san lugng hang
container v&i tuyén vAan tai.

v XAy dung, tao mbi quan h¢ tot va lién tuc guri cac thong tin tinh hinh hoat dong ndi troi
trong viéc khai thic tau container dén cac hang tau.

v Xay dung phuong an phdi hop véi cac cang tai Hai Phong dé khai thac toan bo cac ¢ tau
tir 5.000 TEUs tré xudéng nhu ddi véi tuyén ACS ma Cong ty dang thyc hién.

* Hang nong san:

v/ Cham soc t6t cac khach hang truyén thong, hién tai ciia CICT.

v/ Day manh viéc cham soc chii hang sau khi két thuc khai thac tau.

v’ Tiép tuc thu hut cac shippers khac vé cang dé t6i wu hoa cau bén va doanh thu cua cang.

*Hang dim g6:

v Cham soc t6t khach hang hién tai dé duy tri san luong hang théng qua cang.

v’ Tiép tuc tdn dung thé manh vé kha ning da dang trong khai thac hang dim gd cta minh:
St dung linh hoat phwong an khai thac bang thing container mo day va bang tai, dem toi
cho khach hang hiéu qua khai thac tot nhat.

*Hang khac
v Tang cuong tim kiém, thu hut cac mat hang khac nhu hang thiét bi du an... vé CICT.
b. Giai phap vé quan tri doanh nghiép

Song song véi muc tiéu phat trién hoat dong kinh doanh cia CICT, muc tiéu doi moéi
cong tac quan tri CICT ciing rat quan trong.

Véi cong tac nhan sy: tat ca cac b phan cua cong ty dang duoc ra soat lai ban mé ta
cong viéc, gitp cong ty c6 nhiing danh gid hoac phan cong cong vi¢c mot cach hi¢u qua hon,
va day ciing 1a mot cach dé cong ty hoat dong hiéu qua hon va kiém soat tét hon. KPI cu thé
cho tirng bo phan/ ting vi tri cling duoc xdy dung nham kiém so4t tot nhat hiéu qua cong viéc
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cua tirng Vi tri, tir 6 tao thuan loi cho cong tac quan 1y nhan su, dong thoi nang cao chat lwgng
dich vu tdi khach hang tir viéc chuyén nghiép hoa tirng vi tri cia cang.

Vi cong tac quan ly khai thac: Pinh hudng va myc tiéu dua CICT tr¢ thanh “cang
cong nghé” chuyén nghiép nhat. CICT s& tap trung nghién ctu, tng dung coéng nghé thong tin
toan dién vao cong tac quan 1y khai thac. Tir d6 chuyén nghiép hoa tat ca cac khau, tac nghiép
khai thac trong cang, gilip ting ning suat va giam thiéu toi da tat ca nhiing sai sot cé thé xay ra
gay ra bdi con ngudi trong qua trinh khai thac.

Véi cong tac khach hang: Xay dung tét méi quan hé véi tat ca cac khach hang du la
khach hang to hay bé, tiém ning hay khéng tiém ning thi CICT ciing ludn dit muc tiéu
“Khach hang 1a sy séng con cua cong ty”.

Trén day 13 bao cao két qua hoat dong SXKD nim 2019 va ké hoach SXKD nam 2020,
Ban diéu hanh cua Cong ty CP Pau tu Cang Cai Lan trin trong bao cdo.

Xin chadn thanh cam on !

CONG TY CP PT CANG CAI LAN
TONG GIAM bOC

PHAM VAN TOAN
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