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Email: mail@camranhport.vn
Ky ngay: 15/06/2020 16:33:12 D

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG CAM RANH Déc 1p — Tw do — Hanh phiic
$é: 265/CBTT- CCR Cam Ranh, ngay S thing 6 nim 2020

CONG BO THONG TIN TRONG THOT HAN 24H

Kinh giri: Uy ban Chimg khosn Nha nuéc
S& Giao dich Chimg kho4n Ha Ngi

1- Tén doanh nghi¢p: CONG TY CO PHAN CANG CAM RANH
2- Ma chirng khodn: CCR

3- Dia chi tru s: 29 Nguyén Trong Ky, p. Cam Linh, tp.Cam Ranh, tinh Khanh Hoa
4- Dién thoai: 0258.3854307 Fax: 0258.3854536

Noi dung théng tin céng bo:
Két qua hop Pai hi ddng cb dong thwong nién 2020

+ Thoi diém to chtre Dai hdi: ngay 12/06/2020, Pia diém: tru s& van phong Cong ty
(Pia chi: sb29 Nguyén Trong Ky, p. Cam Linh, tp.Cam Ranh, tinh Khanh Hoa)

+ Céc quyet dinh dugc théng qua cia ky hop Pai hgi dong cb dong (Bao gdm nghj
quyét, bién ban hop ciia Pai hoi dong cd dong) dugc ding tai tai website:
www.camranhport.vn

Cong ty ¢ phin Cang Cam Ranh xin dugc cong b6 thong tin trén dén Quy Uy ban
Chirng khodn Nha nuéc, S¢ Giao dich Chirng khoan Ha Noi duge biét va thuc hién
cong bd thong tin ra cong chung theo quy dinh hién hanh.

Chung t6i xin cam két cac thong tin cong bd trén day la ding su thit va hoan toan
chiu trach nhi¢m truéc phap ludt vé ni dung cac thong tin da cong bb.

NGUOLDAI DIEN THEO PHAP LUAT }




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CANG CAM RANH Pic lip - Ty do - Hanh phiic

S6: 01/2020/BB - CCR.PHPCD Cam Ranh, ngay 12 thdang 06 nam 2020

~ BIENBAN o
‘ DAI HOI PONG CO PONG THUONG NIEN NAM 2020
VA NHIEM KY 2020-2025 CUA CONG TY CO PHAN CANG CAM RANH

CONG TY CO PHAN CANG CAM RANH

Dia chi: 29 Nguyén Trong Ky, Phuong Cam Linh, Thanh phé Cam Ranh, Tinh Khanh
Hoa

Giay chimg nhan dang ky kinh doanh s6 4200272350 do S& Ké hoach va Déu tu tinh
Khanh Hoa cap lan dau vao ngay 01/04/2009, dang ky thay doi 1an 4 ngay 03/06/2020.

Hom nay, vao lac 08h00 ngay 12/6/2020, tai Hoi truong Cong ty ¢ phin Cang Cam
Ranh d3 t6 chitc khai mac Pai hoi dong cb dong thudong nién nam 2020, nhiém ky
2020-2025 cta Cong ty c6 phan Cang Cam Ranh (sau ddy goi tit 12 Dai Hoi) vé6i dién
bién nhu sau:

I. Thu tuc khai mac:
1. Chao c&, tuyén bé Iy do, giéi thi¢u dai biéu va thanh phin tham du

Dai hoi da tién hanh lam L2 chao co.

Ong Nguyén Trong Thanh thay mit Ban té chirc tuyén bd 1y do td chirc Dai hoi,
gi61 thiu dai biéu va thanh phan tham du Pai hoi.

(]

. Bdo cdo két qua kiém tra twr cach ¢ dong

Pai hoi da nghe Ong Nguyén Chau Sinh thay mit Ban Kiém tra tu cach cd dong
bao cao két qua kiém tra tu cach c6 dong tham du Pai hdi nhu sau:

100% dai biéu du dai hoi dong cb dong thudng nién nam 2020 va nhiém ky 2020-
2025 déu la ¢b dong hodc dai dién dwgc ty quyén cua cb dong Cong ty theo danh
sach ¢6 dong da duqc Trung tam luu ky chlrng khoan Vlf;t Nam (VSD) cong b6
chét danh sach c6 dong ngay 20/03/2020 véi tong s6 ¢b phin c6 quyén biéu quyét
ctia Cong ty 1a: 24.453.617 ¢6 phan

Pén 08h00 ngay 12 thang 6 nim 2020, tdng sé cb dong tham du va dai dién ay
quyén tham dy 13 47 ¢ dong, s& hitu va dai dién cho tong s6 24.238.217 ¢b phan
dugc quyén bi€u quyét, chieém ty 1€ 99,12%/ trén tong s6 ¢6 phan cé quyén bicu
quyét cua Cong ty.
Trong dé:

- C6 dong phap nhén: 02 ¢6 dong, s¢ hitu va dai dién cho 23.320.117 ¢6 phan,
chiém ty 1€ 95,36 %/ trén t(‘)r}g s0 c0 phan c6 quyén biéu quyét cia Cﬁr}g ty. '

- C6 dong thé nhén: 45 ¢6 dong, s hiru va dai dién cho 918.100 co phan, chiém
ty 1€ 3,75 %/ trén tong so cO phan c6 quyén bi€u quyét cua Cong ty.



Can cir theo Khoan 1 Diéu 141 Luét Doanh nghi¢p nam 2014, Da@ h(’_‘)i‘d(*mg cod doéng
thuong nién nam 2020 va nhiém ky 2020-2025 cua Cong ty cd phan Cang Cam
Ranh du diéu kién tién hanh.

3. Thong qua thanh phin Poan chii toa, Ban Thwr ky, Ban Kiém phiéu.
3.1. Pai hoi da nghe Ong Nguyén Trong Thanh, thay mat Ban T chirc thong qua
Danh sach nhén sy Poan Chu toa gom:
- Ong Pham Hiru Tén Chu tich Hoi dong quan tri - Chu toa Pai hoi;

- OngNguyén Viét Nndm  Thanh vién Hoi ddng quan tri, - Thanh vién;
Téng giam dbc

- ()ng Nguyén Ding Song  Thanh vién Hoi df"mg quan tri - Thanh vién;

Két qua biéu quyét:
- Tén thanh: 24.238.217 ¢b phén, chiém ty 1& 100% tdng sé cb phan c6 quyén
bi€u quyét tai Dai hoi.
- Khong tan thanh: 0 ¢b phén, chiém ty 1¢ 0% tong sé ¢b phin c6 quyén biéu
quyét tai Dai hoi.

- Khong c6 y kién: 0 cb phan, chiém ty 1& 0% tong sb cb phan c6 quyén biéu
quyét tai Dai hdi.
100% Phiéu biéu quyét 1a phiéu hop 1¢
3.2. Dai hoi da nghe Ong Pham Hiru T4n, thay mit Poan chii toa gidi thiéu va dé cir
danh sach nhan sy Ban Thu ky Pai hoi gom:

- BaPhan Thi Kim Yén Nguoi phu trach quan tri - Trudng Ban;
Cong ty

- Ba Ho Nguyén Ta Anh Pho6 Trudng phong Tai chinh- - Thanh vién.
Ké hoach
Két qua biéu quyét:

- Tén thanh: 24.238.217 ¢d phan, chiém ty 1& 100% téng s6 cb phan c6 quyén
bi€u quyét tai Pai hoi.

- Khong tén thanh: 0 ¢6 phan, chiém ty 1& 0% tong sb c6 phan c6 quyén biéu
quyét tai Pai hoi.

- Khong ¢6 ¥ kién: 0 ¢b phin, chiém ty 16 0% tdng sb cd phin c6 quyén bidu
quyét tai Pai hoi.

100% Phiéu biéu quyét 1a phiéu hop 16

3.3.Pai hoi da nghe Ong Pham Hiru Tén, thay mét Poan chil toa gidi thi¢u va dé cir
danh sach nhan sy Ban Kiém phiéu Dai hdi gom:

- Ong Nghiém Manh Ha; Pho giam déc Trung tAm Khai thac — Trung ban;



- Ong Huynh Nguy&n Minh Quén, Nhén vién phong T chirc Hanh chinh — Thanh
vién.
- Ong Pang Duc Tan, Nhan vién Phong Kinh doanh — Thanh vién.
- Ba Nguyén Thi Té Nga, Nhan vién Phong T6 chirc hanh chinh — Thanh vién
Két qua biéu quyét:
- Téan thanh: 24.238.217 cb phan, chiém ty 1& 100% téng sé c¢b phin c6 quyén
bi€u quyét tai Dai hoi.
- Khong tan thanh: 0 ¢d phan, chiém ty 1& 0% tdng s6 ¢b phan c6 quyén biéu
quyét tai Pai hoi.
- Khong ¢6 y kién: 0 ¢6 phan, chiém ty 1& 0% téng s6 cd phén c6 quyén biéu
quyét tai Dai hoi.
100% Phiéu biéu quyét 1a phiéu hop 1¢
4. Phat biéu khai mac Pai hdi: Dai hoi da nghe Ong Pham Hitu Tén thay mit Poan
chu toa phat biéu khai mac Pai hoi.

5. Thong qua Chuwong trinh va Quy ché lam vige ciia Pai hji: Dai hoi da nghe Ong
Nguyén Ding Song- thay mit Doan chu toa théng qua Chuong trinh va Quy ché
lam viéc ctia Pai hoi (Churong trinh va Quy ché lam viée dinh kém)

Két qua biéu quyét thong qua Chwong trinh Pai hdi:
- Tan thanh: 24.238.217 c6 phan, chiém ty 1¢ 100% tong s6 ¢b phdn c6 quyén
biéu quyét tai Dai hoi.
- Khong tan thanh: 0 ¢ phan, chiém ty 18 0% tong sé ¢b phan c6 quyén biéu
quyét tai Dai hoi.
- Khong c6 y kién: 0 cb phén, chiém ty 1& 0% tdng s ¢ phan c6 quyén biéu
quyét tai Dai hdi.
100% Phiéu biéu quyét 1a phiéu hop 1é
Két qua biéu quyét théng qua Quy ché lam viéc Pai hoi:
- Tan thanh: 24.238.217 ¢6 phan, chiém ty 1& 100% téng sé ¢ phin c6 quyén
biéu quyét tai Pai hoi.
- Khong tan thanh: 0 ¢6 phan, chiém ty 1¢ 0% tong sé ¢b phidn c6 quyén biéu
quyet tai Dai hoi.
- Khong c6 y kién: 0 c¢6 phan, chiém ty 1¢ 0% tong sé ¢b phan c6 quyén biéu
quyeét tai Dai hoi.
100% Phiéu biéu quyét 1a phiéu hop 1¢

II. NOI DUNG CHUONG TRINH NGHI SU

1. Bdo cdo ciia Téng gidm déc: Dai hoi da nghe Ong Nguyén Vin Thing, thay mat
Ban Téng giam dbc Cong ty bao cao \a:é Kt:ét qua kinh doanh ndm 2019 va K¢ hoach
kinh doanh nim 2020 cta Cong ty ¢6 phan Cang Cam Ranh. Trong d6, Ban diéu
hanh da trinh bay vé tinh hinh dich Covid 19 trong quy 1 va quy 2 nam 2020 da anh
huong khong nhé dén két qua kinh doanh nam 2020 cia Cong ty va du kién xay



dung céc kich ban vé ké hoach san xuét kinh doanh ctia nam 2020 (Bdo cdo dinh

kéem).

Pai hoi da biéu quyét thong qua Béo céo ctia Tong giam dc vé két qua kinh doanh
nam 2019 va ké hoach kinh doanh ndm 2020. Dai hoi ghi nhéan vé sy anh hudng cua
dich Covid 19 tac dong dén ké hoach san xuat kinh doanh ndm 2020 cua Cong ty ma
Ban diéu hanh da béo céo va dy kién xdy dyng cac kich ban cho ké hoach san xuat
kinh doanh ndm 2020 (Bdo cdo dinh kem)

Két qua biéu quyét:

- Tén thanh: 24.238.217 cb phan, chiém ty 18 100% tdng sé ¢b phin c6 quyén
bi¢u quyét tai Dai hoi.

- Khéng tan thanh: 0 cb phé’m, chiém ty 1& 0% tdng sb cd phan c6 quyén biéu
quyét tai Dai hdi.

- Khong ¢6 ¥ kién: 0 c¢b phan, chiém ty 1& 0% tdng sb cd phan c6 quyén biéu
quyeét tai Pai hoi.

100% Phiéu biéu quyét 1a phiéu hop 1¢
2. Bdo cdo ciia Hpi dong quén tri vé két quad thuc hi¢n nhi¢m vu ndm 2019 va
chwong trinh hogt dpng ndm 2020: Dai hoi da nghe Ong Nguycn Viét Nham, dai
dién Poan chu toa trinh bay bao cao két qua hoat dong cua Hoi dong quan tri nam
2019, chuong trinh hoat dong nam 2020 (Bdo cdo dinh kém).
Két qua biéu quyét:
- Tén thanh: 24.238.217 cb phan, chiém ty 1& 100% téng sé cb phin c6 quyén
biéu quyet tai Dai hoi.
- Khong tan thanh: 0 cd phan, chiém ty 1¢ 0% tong s& ¢b phin c6 quyén biéu
quyét tai DPai hoi.
- Khong c6 y kién: 0 cd phéan, chiém ty 1¢ 0% tong s6 cb phin c6 quyén biéu
quyét tai Dai hoi.
100% Phiéu biéu quyét 1a phiéu hop 1¢
3. Bdo cdo ciia Hpi dong qudn tri tong két nhigm ky 2015-2020 va chwong trinh
hoat dpng nhiém ky 2020-2025: Dai hdi dd nghe Ong Pham Hiru Tén, dai dién
Doan chi toa trinh bay béo cdo tong két nhiém ky 2015-2020 va chuong trinh hoat
dong nhiém ky 2020-2025 ctia Hoi dong quan tri (Bdo cdo dinh kém).
Két qua biéu quyét:
- Tén thén!l: 24.238.217 ¢6 phan, chiém ty 1& 100% tdng s c¢d phan c6 quyén
bic¢u quyét tai Dai hoi.
- Kh(")pg tan thanh: 0 ¢d phan, chiém ty 18 0% téng s ¢b phin c6 quyén biéu
quyét tai Dai hoi.
- Khong ¢6 y kién: 0 ¢ phén, chiém ty 1¢ 0% téng sé cé phan ¢6 quyén biéu
quyét tai Pai hoi.
100% Phiéu biéu quyét 1a phiéu hop 1¢



4. Bdo cdo ciia Ban Kiém sodt ndm 2019 va chwong trinh hoat dpng nam 2020: Dai
hoi da nghe Ba Nguyén Thi Ngoc Hoa, Thanh vién Ban kiém soét Béo céo tinh hinh
hoat dong ciia Ban Kiém soat nim 2019 va chuong trinh hoat dong nam 2020 (Bdo
cdo dinh kéem).

Két qua biéu quyét:
- Tén thanh: 24.238.217 ¢ phan, chiém ty 1& 100% tng s cb phin c6 quyén
bi€u quyét tai Pai hdi.
- Khong tdn thanh: 0 c6 phan, chiém ty 1& 0% téng s6 cb phan c6 quyén biéu
quyét tai Pai hoi.
- Khong c6 ¥ kién: 0 cb phan, chiém ty 1¢ 0% tdng s cb phin c6 quyén biéu
quyét tai Dai hoi.

100% Phiéu biéu quyét 1a phiéu hop 18

. Bdo cdo ciia Ban Kiém sodt tong két nhiém ky 2015-2020 va chwong trinh hoat
dgng nhi¢m ky 2020-2025: Dai hoi dd nghe Ba Duong Thi Hong Hanh, Truong
Ban kiém soat bao céo tong két nhiém ky 2015-2020 va chwong trinh hoat dong
nhiém ky 2020-2025 ctia Ban Kiém soét (Bdo cdo dinh kém).

Két qua biéu quyét:

- Tén thanh: 24.238.217 ¢ phan, chiém ty 1& 100% tdng s cb phan c6 quyén
bi€u quyét tai Pai hdi.

- Khong tan thanh: 0 cé phan, chiém ty 1& 0% tdng s6 ¢b phan c6 quyén biéu
quyét tai Dai hoi.

- Khong c6 y kién: 0 cb phan, chiém ty 1& 0% téng s& cb phan c6 quyén biéu
quyét tai Pai hoi.

100% Phiéu biéu quyét 1a phiéu hop 1é
6. Cac to trinh thong qua tai Pai hoi

6.1. To trinh théng qua B4o c4o tai chinh nim 2019 da dwoc kiém todn; Két

qua kinh doanh niim 2019 va théng qua phwong 4n phéin phéi lgi nhuén, trich

lip cic quy doanh nghiép va mirc ¢d tire nim 2019: Dai hoi da nghe 6ng Nguyén

Huy Phuong, thay mat Ban diéu hanh doc Té trinh Béo céo tai chinh nim 2019 da

duoc kiém toan, Két qua kinh doanh nam 2019 va phuong 4n phéan phéi loi nhuan,

trich 14p cac qu§ doanh nghiép va mirc ¢6 tirc nam 2019, cu thé nhu sau:

a) Thong qua Bdo céo tai chinh nam 2019 da duoc kiém toén (Bdo cdo tai chinh
riéng va Bdo cdo tai chinh hop nhdt nam 2019 da duge Céng bé thong tin va
dang tai tai website cong ty: www.camranhport.vn ) va duge don vi kiém toan
chép thuan toan phin Bao céo tai chinh nim 2019 cua Cong ty.

b) Théong qua két qua kinh doanh, ddu tur nam 2019 véi cac s6 liéu cu thé nhu sau:

Chi tiéu PVT  Thuc hién ndm 2019
I- San luong hang khai théc qua cang Tén 2.972.957

2- Téng doanh thu va thu nhap hgp nhét Pong 162.606.173.647



-
Tong doanh thu va thu nhap cong ty me

3- Tong loi nhugn tru.ro'c thue hop nhat e

Téng loi nhuén trude thué cong ty me |
4- Loi nhuan sau thue thu nhap DN h0'p nhat

Loi nhun sau thué thu nhap DN Céng ty = .

me

5- Két qua thl,l'C l'llf;n dau tu

(S6 liéu Bdo cdo tai chmh riéng va hop nhar nam 2019)

" Thuc hién ndm 2019

158.075.995.681
29.891.550.997
29.305.130.073

22.483.979.483

22.083.495.500

16.032

¢) Phé duyét Phuong 4n Phan phdi loi nhuén, trich lap cac quy doanh nghiép va
muc co tirc ndm 2019, cu thé nhu sau: (S6 liéu theo Bdo cado tai chinh riéeng nam

2019)

. Ty 16 So tién

N§i dung (%) (dfing)
1. Loi nhuén thyc hién 2019 29.305.130.073
2. Thué TNDN phat sinh 7.221.634.573
3. Loi nhuén sau thué (3 =1 - 2) 22.083.495.500
4. Trich 1ap quy doanh nghiép (4=4.1+4.2+4.3) 4.227.780.000
4.1. Quy dau tur phat trién 8% 1.766.680.000
4.2. Quy khen thudéng, phuc lgi 10% 2.208.350.000
4.3. Quy thuéng Ban quan ly diéu hanh 1.1% 252.750.000
i.)L(_n nhuan con lai 2019 dé chia co tic (5 =3 - 17.855.715.500
6. Co phiéu dugc chia cb tirc (6=6.1-6.2) 244.536.170.000
6.1. Vén diéu 1¢ 245.018.170.000
6.2. Trir c¢6 phiéu quy (khong chia cb tirc) 482.000.000
7.C6 tac dy kién thuc chia ndm 2019 6.5% 15.894.851 050

(7=6*6,5%)

- Hinh thirc chi tra ¢6 tirc nam 2019: béing tién

- Thoi gian thuc hién chi tra cd tirc: Giao cho Hoi ddng quan tri quyét dinh ngay
chot danh séch chi trd va ngay thyuc hién chi tra c6 tirc theo ding quy dinh cua phap
luat vé chirng khoén va thi trrong chirng khoan.

Két qua biéu quyét:

- Tén thanh: 24.238.217 ¢b phan, chiém ty 1& 100% tong s6 cb phan c6 quyén

biéu quyét tai Dai hi.




- Khoéng tan thanh: 0 c¢d phan, chiém ty 18 0% tdng sb cb phdn c¢6 quyén biéu
quyét tai Dai hoi.
- Khong ¢6 ¥ kién: 0 cb phan, chiém ty 1& 0% téng s6 ¢ phin c6 quyén biéu
quyét tai Pai hoi.
100% Phiéu biéu quyét 1a phiéu hop 1¢
6.2. To trinh phé chuin Ké hoach kinh doanh nim 2020: Dai héi da nghe ong

Nguyén Déng Song, thay mat Poan Chu toa thong qua T trinh vé viéc phé chudn Ké
hoach kinh doanh nim 2020 véi céc sb liéu cu thé sau:

Chi tiéu PVT K& hoach

Niim 2020
1. San lugng hang qua cang Tén 3.050.000
2. Téng doanh thu Cong ty me Triéu dong 160.600
3. Téng doanh thu hogp nhét Triéu dong 170.600
4. Loi nhuén trude thué Cong ty me Triéu dong 30.000
5. Loi nhuan trude thué hop nhét Triéu dong 30.500
6. Co tirc chi tra dyu kién (%/ cb phiéu) % 6,5
7. Ké hoach dau tu Triéu dong 31.720

(Bang ké hoach san xudt kinh doanh, déu tu, sira chita ndm 2020 dinh kem)
Két qua biéu quyét:

- Tén thanh: 24.238.217 ¢6 phan, chiém ty 1& 100% tdng sb cb phan c6 quyén
biéu quyét tai Pai hoi.

- Khong tén thanh: 0 cé phan, chiém ty 1& 0% tdng s6 ¢ phin c6 quyén biéu
quyét tai Pai hoi.

- Khéng c6 ¥ kién: 0 cb phan, chiém ty 1¢ 0% téng s6 cb phin c6 quyén biéu
quyét tai Dai hoi.

100% Phiéu biéu quyét 1a phiéu hop 1é

6.3. To trmh thong qua dinh hwéng ké hoach kinh doanh nhiém ky 2020-2025
ciia Cong ty ¢6 phian Cing Cam Ranh Dai héi da nghe 6ng Pham Hiru Tén, thay
mit Poan Chu toa thong qua To trinh vé dinh huéng chién lugce, ké hoach kinh doanh
nhiém ky 2020-2025 ctia Cong ty c¢b phan Cang Cam Ranh véi céc chi tiéu nhu sau:
Tée do ting truomg san lugng binh quan: 8%/ nam; Téc d9 ting trudng doanh thu binh
quan: 9%/ nam; Téc do tang truéng loi nhudn binh quén: 3%/ ndm; Mirc ting ¢ tirc
hang nim 1a 0,5%/ Vén Diéu 18.

Bang céc chi tiéu cu thé nhu sau:
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Chi tiéu Ponvi | KH 2020 | KH 2021 | KH 2022 | KH 2023 | KH 2024 2‘;?5
S6 liéu Cong ty me
Téng san lugng s
hang thong qua Tgén 3.050 [3200 3510 3770 | 4.138  |4.500
cang
Téngdoanhthu | Tr.d |160.600 | 168.000 | 184.000 |202.000 |222.000 | 245.000
:ﬁé"hua“ MUOC| e 130000 |32.000 |32500 |33500 |34.000 |35.000
Cb tire % 6,5% 7.0% 7.5% 8,0% 8.5% 9,0%
Piu tu Trd [31.720 28200 |62.800 |42.200 |61.400 |101.400
S6 liéu hop nhit
San lugng hang | Negan | 000 (3900 3510 |3770 |4138 | 4500
thong qua Tan
Téngdoanhthu | Tr.d |170.600 | 168.000 | 184.000 |202.000 |222.000 | 245.000
;‘f:é“h“‘-’" TOC | rrd 130500 [32.000 32500 |33.500 |34.000 | 35.000

Két qua biéu quyét:

- Tén thanh: 24.238.217 cb phan, chiém ty 1& 100% téng sé cb phan c6 quyén
bi€u quyét tai Dai hdi.

- Khéng tan thanh: 0 c¢b phan, chiém ty 1¢ 0% tdng s cb phin c6 quyén biéu

quyét tai Dai hoi.

- Khéng ¢6 ¥ kién: 0 ¢b phan, chiém ty 16 0% tdng s cd phin c6 quyén biéu

quyét tai Dai hoi.
100% Phiéu biéu quyét 1a phiéu hop 1¢

6.4. To trinh phé duyét mirc thu lao Hi dong quan tri, Ban Kiém soat nim
2019 va thong qua mirc thi lao cia ngudi quéan ly Cong ty khong chuyén trach la
thanh vién Hoi dong quén tri va Ban Kiém soat niam 2020: Dai hoi da nghe ong
Nguyén Viét Nham thay mit Poan Chu toa bdo céo vé két qua chi tra thu lao cho Hoi
dong quan tri, Ban Kiém sodt nim 2019 va d& xuét mirc thu lao cta ngudi quan ly
Cong ty khong chuyén trach 1a thanh vién Hoi dong quan tri va Ban Kiém soat nim
2020 véi cac ndi dung cu thé nhu sau:




a. Két qua thuc hign chi trd thi lao ciia thanh vién Hpi dong quin tri khong
chuyén trach va Ban Kiém sodt ndm 2019 véi tong s6 tién: 1a 312.000.000 dong
(Ba tram mwoi hai triéu dong). Trong do:

+ Téng mirc thii lao da chi cho TVHDPQT khong chuyén trach la: 192.000.000
dong (Mot trdam chin muoi hai triéu dc‘;ng)

+ Téng mirc thil lao da chi cho BKS la: 120.000.000 ddng (Mot trém hai mucoi
triéu dong)

b. Dé xuit micc thit lao chi tra cho thanh vién Hpi dong quén tri va Ban Kiém
sodt ndm 2020 nhu sau:

- Thanh vién HQI dong quan tri khoéng chuyén trach: 4.000.000 dong/ngu'm/thang
(Bon triéu dong/ nguoi/ thing).

- Truéng Ban kiém soét: 4.000.000 déng/ngubifﬂléng (Bon triéu dong/ nguoi/
thang).

- Thanh vién Ban kiém soét: 3.000.000 dong/ngudi/thang (Ba triéu dong/ nguoi/
thang)

- Doi véi Chit tich Hpi dong quan tri chuyén trdch: Thanh vién HDQT la Chu tich
HDQT chuyen trach khong hudng thi lao ma dugce chi tra luong v6i mic theo *\
Nghi dinh s6 53/2016/ND-CP ngay 13/06/2016 cta Chinh phi va Thong tu sb H
28/2016/TT- BLDTBXH ngay 01/09/2016 cua Bo Lao dong- Thuo‘ng binh va Xﬁ
hoi quy dinh vé lao dong, tién luong, thi lao, tién thudng ddi véi cong ty ¢ ¢co
phan, von gop chi phdi ctia nha nude.

‘--________,--

z;\;/

Két qua biéu quyét:
- Tén thanh: 24.238.217 c6 phan, chiém ty 1& 100% tdng sb ¢6 phan c6 quyén
biéu quyét tai Pai hoi.
- Khong tan thanh: 0 ¢ phan, chiém ty 1& 0% tong sb c¢b phin c6 quyén biéu
quy¢t tai Pai hoi.
- Khéng c6 y kién: 0 cb phén, chiém ty 1& 0% tdng sb cb phén c¢6 quyén biéu
quyét tai Dai hdi.
100% Phiéu biéu quyét la phiéu hop 18
6.5. To trinh lwa chon don vi kiém todn Bdo cdo tai chinh nim 2020: DPai hoi da
nghe ba Duorng Thi Hong Hanh thay mat Ban Kiém soat thong qua t& trinh ve vigc
chon don vi kiém toan bao cdo tai chinh nam 2020 vai l'lQl dung nhu sau: tiy quyén cho
Hoi dong quan tri quyet dinh viéc lya chon mét trong s6 cac don vi kiém todn doc lap
sau va giao cho Tong giam ddc ky hop dong dich vu kiém toén véi don vi kiém toan

dugc lya chon dé thuc hién kiém toan va sodt xét B4o cdo tai chinh nam 2020 cua
Cong ty theo ding quy dinh ctia phéap luét.

Danh sach cac cong ty kiém toan dé xuét lya chon nhu sau:

- Céng ty TNHH Kiém toan va tu van UHY

- Cong ty Hop danh Kiém toan Viét Nam (CPA VIETNAM)
- Cong ty TNHH Kiém toan AFC.



- Cong ty TNHH KPMG.
- Cong ty TNHH Hiang Kiém toan AASC (AASC)
Két qua biéu quyét:
- Tén thanh: 24.238.217 ¢b phén, chiém ty 18 100% tdng sé ¢ phin c6 quyén
bicu quyét tai Dai hoi.
- Khoéng tan thanh: 0 ¢d phan, chiém ty 1& 0% tdng sé cb phin c6 quyén biéu
quyét tai Pai hoi.
- Khong ¢6 y kién: 0 ¢ phan, chiém ty 1¢ 0% tong s6 ¢b phén ¢6 quyén biéu
quy¢t tai Dai hoi.
100% Phiéu biéu quyét 1a phiéu hop 1é
6.6. T& trinh vé viée két thiic dy 4n du tw xdy dung Bén sé 2 Ciang Ba Ngoi -
Giai doan 1: Dai hoi da nghe ong Nguyén Dang Song, thay mat Doan chu toa thong
qua T& trinh Két thic dy 4n déu tu xdy dung Bén s6 2 Cang Ba Ngoi - Giai doan 1,
theo do HDQT dé nghi PHDCD thong nhat chu truong két thic Dy an Déau tu xay
dung bén s6 2 - Cang Ba Ngoi (giai doan I) dé 1p du 4n méi “Pau tu xdy dung ning
cao nang luc khai thac cau cang Ba Ngoi” va uy quyén cho Hoi dong quan tri to chire
trién khai thuce hién céc thu tuc phép ly dé két thic Dy 4n dau tu xdy dung Bén so 2-
Cang Ba Ngoi (giai doan 1) theo dung quy dinh ctia phap luit hién hanh.
Két qua biéu quyét:
- Tan thanh: 24.238.217 cd phan, chiém ty 18 100% tbng sb cb phan c¢6 quyén
biéu quyét tai Dai hoi.
- Khéng tén thanh: 0 ¢6 phan, chiém ty 18 0% tng sb cb phin c6 quyén biéu
quyét tai Dai hdi.
- Khong ¢6 y kién: 0 ¢ phan, chiém ty 1& 0% tong sb cb phin c6 quyén biéu
quyét tai Dai hoi.
100% Phiéu biéu quyét 1a phiéu hop 1é
6.7. To trinh vé viéc mién nhiém thanh vién Hji ddng quan tri, Ban kiém soat
nhi¢m ky (2015-2020) va bau thanh vién Hi dong quan tri, Ban Kiém so4t nhiém
ky (2020-2025) cia Cong ty Co phin Cing Cam Ranh: Dai hoi da nghe 6ng Pham
H‘ii'u Tan, thay mit Poan Chu toa doc To trinh vé viéc mién nhiém tha:mh vién Hoi
dong quan tri (HDQT), Ban kiém soat (BKS) nhiém ky (2015-2020) va bau thanh vién
Hoi dong quan tri, Ban kiém soat nhiém ky (2020-2025) ctia Cong ty C6 phan Cang
Cam Ranh véi céc ndi dung nhu sau:
a. Mién nhi¢m thanh vién Hji dong quan tri do két thic nhiém ky 2015-
2020 gom:
- Ong Pham Hiru Tén
- Ong Nguyén Viét Nham
- Ong Nguyén Vin Tai
- Ong Nguyén Ding Song
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Ong Hoang Quéc Phuong

Két qua biéu quyét

Tén thanh: 24.238.217 ¢6 phan, chiém ty 1¢ 100% tdng sé cb phén c6 quyén
bidu quyét tai Dai hoi.

Khéng tan thanh: 0 ¢ phan, chiém ty 18 0% tong s cd phan c6 quyén biéu
quyét tai Dai hoi.

Khéng c6 ¥ kién: 0 c¢b phén, chiém ty 16 0% tdng s6 cd phan c6 quyén biéu
quy¢t tai Dai hoi.

100% Phiéu biéu quyét 1a phiéu hop 18

. Mién nhiém thanh vién Ban kiém soat do két thic nhiém ky 2015-2020

gom:

Ba Duong Thi Héng Hanh
Ba Duong Thi Thanh Mai
Ba Nguyén Thi Ngoc Hoa

Két qua biéu quyét

Tan thanh: 24.238.217 ¢6 phan, chiém ty 1¢ 100% tong sé cb phan c6 quyén
biéu quyét tai Dai hi.

Khong tén thanh: 0 cé phan, chiém ty 1& 0% tdng sé ¢ phén c6 quyén biéu
quyét tai Dai hoi.

Khong ¢6 ¥ kién: 0 ¢ phan, chiém ty 1& 0% téng s6 ¢b phén c6 quyén biéu
quyét tai Dai hoi.

100% Phiéu biéu quyét 1a phiéu hop 18

. Biu cir thanh vién Hdi ddng quén tri nhiém ky 2020-2025 v6i cic noi

dung cu thé nhwr sau:
Thoi gian nhi¢m ky ctia Hoi dong quan tri: 05 ndm (2020-2025)
S6 lugng thanh vién Hoi ddng quén tri: 5 thanh vién

Két qua biéu quyét

Tan thanh: 24.238.217 cd phan, chiém ty 18 100% tong sd c¢b phan co quyén
biéu quyét tai Dai hi.

Khong tén thanh: 0 ¢d phan, chiém ty 1& 0% téng sé cd phan c6 quyén bidu
quyeét tai Pai hoi.

Khong ¢6 y kién: 0 ¢ phan, chiém ty 18 0% téng s6 cd phan c6 quyén biéu
quy¢ét tai Dai hoi.

100% Phiéu biéu quyét 1a phiéu hop 1é

d. Biu cir thanh vién Ban kiém soat nhiém ky 2020-2025 véi cac ndi dung cu

thé nhw sau:
Thoi gian nhiém ky cia Ban kiém soat: 05 nam (2020-2025)



S6 lwgng thanh vién Ban kiém soét: 3 thanh vién

Két qua biéu quyét

Tén thanh: 24.238.217 ¢b phén, chiém ty 1& 100% tong s6 cb phan c6 quyén
biéu quyét tai Dai hoi.

Khéng tan thanh: 0 ¢d phan, chiém ty 1& 0% tng s6 c6 phan c6 quyén biéu
quyét tai Pai hoi.

Khong c6 y kién: 0 cb phan, chiém ty 1& 0% tong sb cb phan c6 quyén biéu
quyet tai Pai hoi.

100% Phiéu biéu quyét 12 phiéu hop 1¢

. Danh sach wng cir viéen thanh vién Hoi dfing quan tri nhiém ky 2020 -

2025 gom:

Ong Nguyén Viét Nham
Ong Hoang Quédc Phuong
Ong Nguyén Déing Song
Ong Nguyén Vin Tai
Ong Pham Hitu Tén

Két qua biéu quyét

Tan thanh: 24.238.217 ¢6 phan, chiém ty 1¢ 100% tong s c6 phdn c6 quyén
bicu quyét tai Pai hoi.

Kh(")pg tan thanh: 0 c¢6 phan, chiém ty 1¢ 0% tong sé cd phan c6 quyén biéu
quyeét tai Pai hoi.

Khépg ¢6 ¥ kién: 0 cb phén, chiém ty 18 0% tdng s6 cb phan c6 quyén biéu
quyét tai Pai hoi.
100% Phiéu biéu quyét 1a phiéu hop 16

Danh sich @ng cir vién thanh vién Ban kiém soat nhi¢m ky 2020 — 2025
A
gom:

Ba Duong Thi Héng Hanh
Ba Nguyén Thi Ngoc Hoa
Ba Duong Thi Thanh Mai

Két qua biéu quyét

Tan thanh: 24.238.217 cd phan, chiém ty 18 100% tong s cb phin c6 quyén
bi€u quyét tai Pai hoi.

Khong tan thanh: 0 cb phan, chiém ty 16 0% téng s6 cb phin c¢6 quyén biéu
quyét tai Dai hdi.

Khong c6 y kién: 0 ¢d phéan, chiém ty 1& 0% tong sé c¢b phin c6 quyén biéu
quyét tai Dai hoi.
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100% Phiéu biéu quyét 1a phiéu hop 1é

7. Cong tic bau cir:

7.1. Thong qua Quy ché dé cir, irng cir va biu cir thanh vién Hoi dong quan tri
va Ban kiém soat nhiém ky 2020-2025: Dai hoi da nghe 6ng Nguyen Ding Song,
Thay mat Poan chu toa thong qua Quy ché dé crr, {rng cir va bau cir thanh vién Hoi
dong quan trji va Ban kiém soat nhiém ky 2020-2025

Két qua biéu quyét:

- Tén thanh: 24.238.217 cb phan, chiém ty 1¢ 100% tong s6 c6 phan c6 quyén
biéu quyét tai Pai hoi.

- Khong tan thanh: 0 c6 phan, chiém ty 1& 0% tdng s6 cb phén c6 quyén biéu
quyét tai Dai hoi.

- Khéng c6 ¥ kién: 0 cb phan, chiém ty 1¢ 0% tdng sé cb phan c6 quyén biéu
quyét tai Pai hoi.

100% Phiéu biéu quyét 1a phiéu hop 18

7.2. Bau cir thanh vién Hi dong quan tri va Ban kiém soat nhiém ky 2020-
2025: Dai hoi dd nghe 6ng Nghiém Manh Ha, Truéng Ban Kiém phiéu 1én huéng
dan cong tac bau cir Hoi ddng quan tri, Ban Kiém soat nhiém ky 2020-2025 cho cac
cb dong.

7.3. Pai hoi tién hanh b6 phiéu bau cir thanh vién Hoi ddng quan tri va Ban Kiém
soat ciia Cong ty ¢b phan Cang Cam Ranh nhiém ky 2020-2025.

7.4. Cong bo két qua bau cir thanh vién Hdi dong quin tri va Ban kiém soat
nhiém ky 2020-2025: Dai hoi da nghe 6ng Nghiém Manh Ha, Truéng Ban Kiém
phiéu doc Bién ban kiém phiéu va cong bd danh sach tring cir thanh vién Hoi ddng
quan tri va Ban kiém soat nhiém ky 2020-2025 (Bién ban kiém phiéu bau thanh vién
HPQT va BKS nhiém kp 2020-2025 dinh kém)

Danh sach tring cir thanh vién Hdi ddng quén tri:

Stt Ho tén Téng sé phiéu bau
1 Pham Hiru T4n I 29.742.675
2 | Nguyén Vlet Nham 28.183.600
3 | Hoang Quéc Phuong | 22.547.850
\ T R S
: , =y Sy (SR e

Danh sich tring cir thanh vién Ban kiém sot:
Stt Ho tén Tong s6 phiéu bau

| Duwong Thi Hong Hanh 24.342.115



Stt HQ tén Téng s6 phiéu bau
2 Du'(mg Thi Thanh Mai 24.306.221
3 Nguyén Thi Ngoc Hoa 23.961.665
8. Cong b{i két qué biu cir Chi tich Hji dong quan tri, Trwéng Ban kiém soat
nhiém ky 2020-2025 va bo nhiém Téong giam doc Cong ty.
H¢i dong quan tri va Ban kiém soat da hop phién ddu tién. Két qua nhu sau:

- Hoi dong quan trj da nhat tri bdu Ong Pham Hiru Tén gitr chirc vu Cha tich Hoi
dong quan tri Cong ty nhiém ky 2020-2025.

- Hoi dong quan trj da nhét tri bd nhiém Ong Nguyén Viét Nham giir chirc vu
Tong Giam doc Cong ty cho dén thoi diém nghi huu theo quy dinh

- Ban kiém soét da nhat tri bAu Ba Duong Thi Hong Hanh giir chirc vu Trudng
Ban kiém soat Cong ty nhiém ky 2020-2025.

9. Phat biéu ciia dai dién cb dong lém: Dai hi da nghe ong D6 Thanh Son dai dién
¢b dong Tong Cong ty Hang hai Viét Nam phat biéu y kién tai Dai hoi: Ong danh
gia cao sy no lyc cia CBCNV Cong ty trong viéc hoan thanh nhiém vu ké hoach
kinh doanh nam 2019 va éng hy vong ring CBCNV Céang Cam Ranh tiép tuc phat
huy két qua da dat dugc ¢ géng hoan thanh cac nhiém vu da dugec PHDCD nim
2020 va nhiém ky 2020-2025 thong qua.

I1I. BE MAC

1. Thong qua Bién ban, Nghi quyét Pai hdi: Dai hoi da nghe Ba Phan Thi Kim Yén
thay mat Ban Thu ky théng qua Dy thao toan vin Bién ban va Nghi quyét Bal hgn
dong cb dong thuong nién nam 2020 va nhiém ky 2020-2025 ciia Cong ty ¢b phan
Cang Cam Ranh

Két qua biéu quyét thong qua toan vin Bién ban Pai hoi:

- Tén thanh 24.238.217 ¢b phan, chiém ty 1& 100% tong s& ¢ phan co quyén
biéu quyét tai Dai hoi.

- Khong tan thanh: 0 ¢ phan, chiém ty 18 0% téng sé ¢b phan co quyén biéu
quyét tai Pai hoi.

- Khong ¢6 y kién: 0 cb phan, chiém ty 1& 0% tong s& ¢d phan c6 quyén biéu
quyét tai Pai hi.

100% Phiéu biéu quyét 12 phiéu hop 1&
Két qua biéu quyét thong qua toan viin Nghi quyét Pai hoi:

- Téan thanh 24.238.217 ¢6 phan, chiém ty 16 100% tong sé ¢d phan c6 quyén
biéu quyét tai Dai hoi.

- Khong tan thanh: 0 ¢ phén, chiém ty 1& 0% téng sd cd phan c¢6 quyén biéu
quyét tai Dai hoi.



- Khong c6 y kién: 0 ¢b phan, chiém ty 18 0% tong sb ¢ phan c6 quyén biéu
quyeét tai Pai hoi.
100% Phiéu biéu quyét 1a phiéu hop 1é
2. Phat biéu Bé mac dai hdi: Dai hoi da nghe Ong Pham Hitu Tén - Chu tich Hoi
dong quan trj thay mat Poan Chu toa phat biéu bé mac Pai hdi.

Bién ban nay du'qg Thu ky Pai hoi ghi lai day du, trung thue, duge doc lai truée Dai
hoi 'VE‘I dugc cic ¢6 dong tham dy Dai hoi nhat tri thong qua vai ty 1€ 100% téng SO
phiéu c6 quyén biéu quyét tai Pai hoi.

Pai hoi dong cb dong thuong nién nam 2020 va nhiém ky 2020-2025 cua Cong ty
¢b phan Cang Cam Ranh két thiic vao hdi 11 gidr 45 phut cling ngay.

TM. BAN THU KY __TM. POAN CHU TOA
TRUONG BAN -2002723GHU TOA PAI HOI
,r/'/?/m/;(,iﬁ i| Qw"




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG CAM RANH Pjc lap - Tw do - Hanh phiic
S6: 01/2020/NQ-CCR.PHPCD Cam Ranh, ngay 12 thdng 06 nam 2020
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2020
VA NHIEM KY 2020-2025 CUA CONG TY CO PHAN CANG CAM RANH

PAI HQI PONG CO PONG
CONG TY CO PHAN CANG CAM RANH

Can cir:

Lugt Doanh nghiép s6 68/2014/QH13 ngay 26 thing 11 ndm 2014;

- Dieu I¢ Cong ty cé phan Cdng Cam Ranh dwoc Pai héi dong cé dong théng qua ngay

12/04/2019;

- Bién ban Dai hoi dong cé dong rhwong nién nam 2020 va nhiém ky 2020-2025 cua

Céng ty c6 phan Cang Cam Ranh sé: 01/2020/BB-CCR. DHDCD, ngay 12 thdang 06
nam 2020,

QUYET NGHI:

Dleu L Bax hoi ddng cb dong thmmg nién ndm 2020 va nhiém ky 2020-2025 ctia Cong
ty ¢ phan Cang Cam Ranh thdng nhét thong qua cac noi dung cu thé nhu sau:

B

Thong qua Béo céo ciia Tong giam dbc vé két qua kinh doanh nam 2019 va ké hoach
kinh doanh nam 2020 (Bdo cdo dinh kéem)

. Théng qua Béo céo ciia Hoi dong quan tri vé két qua hoat dong nim 2019 va ké hoach

hoat dong ndm 2020 (Bdo cdo dinh kem);

. Thong qua Béo cdo cia Hoi ddng quan trj vé tdng két nhiém ky 2015-2020 va dinh

hudng hoat dong nhiém ky 2020-2025 (Bdo cdo dinh kém);

. Thong qua Béo céo cia Ban Kiém soét vé két qua hoat dong nam 2019 va ké hoach

hoat dong nam 2020 (Bdo cdo dinh kem);

. Théng qua Bdo cdo ciia Ban Kiém sodt vé tong két nhiém ky 2015-2020 va dinh

hudng hoat dong nhiém ky 2020-2025 (Bdo cdo dinh kem),

. Théng qua Béo céo tai chinh nam 2019 da duoc kiém toan (Bdo cdo tai chinh riéng va

Bdo cdo tai chinh hop nhdt ndm 2019 da dwoc Cong bé théng tin va ding tdi tai
website cong ty: www.camranhport.vn )

. Thong qua két qua san xuét kinh doanh va dau tr nam 2019 véi cac s6 liéu cu thé nhu

sau.




Chi tiéu

1- San lugng hang khai thac qua cang

2- Téng doanh thu va thu nhap hop nht

Tong doanh thu va thu nhap cong ty me

3- Téng loi nhudn trude thué hop nhit

Tdng loi nhuén trude thué cong ty me

4- Loi nhuan sau thué thu nhiap DN hop nhét

Loi nhuan sau thué thu nhap DN Cong ty me

5- Két qua thuc hién dau tu

Nam 2019

2972.957
162.606.173.647

158.075.99.5.681
29.891.550.997
29.305.130.073
22.48.3.“5;;!'.‘;)..483

22.083.495.500

16.032

8. Phé duyét Phuong 4n Phén phéi lgi nhuén, trich 1ap cac quy doanh nghiép va mirc ¢b
tirc nam 2019, cu thé nhu sau: (So li¢u theo Bdo cdo tai chinh riéng nam 2019)

N¢i dung Ty 1é (%) | S6 tién (ddng)

. Loi nhuan thyc hién 2019 29.305.130.073
. Thué TNDN phét sinh 7.221.634.573
. Lgi nhugn sau thué (3 =1 - 2) 22.083.495.500
. Trich lap quy doanh nghiép (4=4.1+4.2+4.3) 4.227.780.000
4.1. Quy dau tu phat trién 8% 1.766.680.000
4.2. Quy khen thudng, phuc lgi 10% 2.208.350.000
4.3. Quy thuong Ban quan ly diéu hanh 1.1% 252.750.000

. Loi nhuén con lai 2019 dé chia cd tirc (5 =3 -4) 17.855.715.500
. C6 phiéu dugc chia cb tirc (6=6.1-6.2) 244.536.170.000
6.1. Vén diéu 1¢ 245.018.170.000
6.2. Trir ¢6 phiéu quy (khong chia c6 tirc) 482.000.000

. C6 tire du kién thuc chia nim 2019 (7=6*6,5%) 6,5% 15.894.851.050

- Hinh thire chi tra ¢d tirc nam 2019: béng tién




- Théi gian thuc hién chi tra ¢b tire: Giao cho Hoi ddng quan tri quyét dinh ngay chot
danh sach chi tra va ngay thuc hién chi tra ¢6 tirc theo ding quy dinh cua phap luat vé
chirng khodan va thj truong chirng khoan.

9. Phé duyét Ké hoach kinh doanh niam 2020 véi cac chi tiéu cu thé nhu sau:

7
Chi tiu PVT ;‘;{:‘%‘{'}
1. San lugng hang qua cang Tén 3.050.000
2. Téng doanh thu Céng ty me Triéu dbng 160.600
3. Téng doanh thu hop nhét Triéu dong 170.600
4. Loi nhuén truée thué Cong ty me Tri¢u dong 30.000
5. Loi nhuan truée thué hop nhit Triéu ddng 30.500
6. C6 tirc chi tra dy kién (%/ ¢b phiéu) % 6.5
7. Ké hoach déu tu Triéu dong 31.720

(Bdng ké hoach san xudt kinh doanh, déu tw, sira chita chi tiét nam 2020 dinh kém)

10. Thong qua dinh huéng chién luge, ké hoach kinh doanh nhiém ky 2020-2025 cua
Cong ty c6 phan Cang Cam Ranh véi cac chi tiéu nhu sau: Toc d¢ tang trudng san
lugng binh quéan: 8%/ niam; Tdc do ting trudng doanh thu binh quan: 9%/ ndm; Tée
d¢ tang truong loi nhudn binh quén: 3%/ nim; Mirc ting cb tirc hang nadm la 0,5%/
Vén bidu 1&.

Béng c4c chi tiéu cu thé nhu sau:

T pgon Pon | KH KH
;| Chitiéy vi | 200 | KH2021 | KH2022 | KH2023 | KH2024 |
A | S6 ligu Cong ty me
Tong san
| |luonghang | Nean | 3200 3510 3770  4.138|  4.500
théng qua Tan
cang
Téng doanh
3 g Trd | 160.600 | 168.000 | 184.000 | 202.000| 222.000| 245.000
g |Letuhegin Trd | 30.000 32.000 | 32.500 | 33.500 | 34.000 | 35.000
trude thue
4 | Co tirc % 6,5% 7.0% 7.5% 8,0% 8.5% 9.0%
5 (Diuer Trd | 31.720 28200 | 62.800 | 42200 61.400 | 101.400




B | S6 liéu hop nhét
San lugng >
. . Ngan
I | hang thong T 3.050 3.200 3.510 3.770 4.138 4.500
qua an
Téng doanh
2 | g Trd | 170.600 168.000 | 184.000 | 202.000 | 222.000 | 245.000
3 | Lot nhugn Trd | 30.500 32.000 | 32.500 | 33.500 | 34.000 | 35.000
trudc thue
11. Phé duyét Két qua thuc hién chi tra thu lao cta thanh vién Hoi ddng quan tri khong
chuyén trach va Ban Kiém soat nam 2019 véi tong so tién: 1a 312.000.000 dong (Ba
tram muwoi hai triéu dong). Trong do:
+ Téng mirc thu lao da chi cho TVHDQT khéong chuyén trach 1a  192.000.000 dong
(Mot tram chiv mwoi hai triéu dong)
+ Tong muc thu lao da chi cho BKS la: 120.000.000 dong (Mot 1»dm hai muoi trié¢u
dong)
12. Thong qua mirc thu lao chi tra cho thanh vién Hoi dong quan tri va Ban Kiém soat
nam 2020 nhu sau:
12.1. Péi véi Thanh vién Hoi dong quan tri khéng chuyén trdch va Ban kiém sodt:
+ Thanh vién Hoi dong quan tri: 4.000.000 ddng/ngudi/thang (Bon triéu dong/
nguoi/ thang).
+ Truéng Ban kiém soat: 4.000.000 dong/ngudi/thang (Bon triéu dong/ nguoi/
thang).
+ Thanh vién Ban kiém soat: 3.000.000 ddng/ngudi/thang (Ba triéu dong/ nguoi/
thang)
12.2. Déi véi Chii tich Hpi dong quan tri chuyén trdch: Thanh vién HPQT la Chu
tich HDQT chuyén trach khong hudng thu lao ma duge chi trd luong véi mire theo
Nghi dinh s0 53/2016/ND-CP ngay 13/06/2016 cua Chinh phu va Théng tu s6
28/2016/TT-BLDTBXH ngay 01/09/2016 ctia By Lao dong- Thuong binh va X§
hoi quy dinh vé lao dong, tién luong, thu lao, tién thuéng dodi voi cong ty cd ¢
phan, von gop chi phoi cia nha nude.
13. Thong qua viéc iy quyén cho Hoi dong quan tri quyét dinh lua chon mot trong sO céc

don vi kiém toan doc 14p sau va giao cho Tdng giam dbc ky hop dong dich vu kiém
toan véi don vi kiém toan dugc lua chon dé thuc hién kiém toan va soat xét Bao cao
tai chinh nam 2020 cua Cong ty.

Danh sach cac don vi kiém todn dé xuat lya chon nhu sau:
- Cong ty TNHH Kiém toan va tu van UHY.
- Cong ty Hop danh Kiém toan Viét Nam (CPA VIETNAM).
- Cong ty TNHH Kiém toan AFC.




- Cong ty TNHH KPMG.
- Cong ty TNHH Hang Kiém todn AASC (AASC)

14. Thong qua viéc két thuc Dl,r an Pau tr xay dung Bén 6 2 - Céang Ba Ngm (giai doan
1) dé 1ap du 4n mo‘i “Déu tu xay dung nang cao nang lyc khai thac cau cang Ba
Ngoi” va uy quyen cho Hoi dong quén tri to chu‘c trién khai thuc hién cac thu tuc
phép 1y dé két thic Dy an diu tu xdy dung Bén sb 2- Cang Ba Ngoi (giai doan 1)
theo ding quy dinh cua phap luét hién hanh.

15. Mién nhiém thanh vién Hoi dong quén tri do két thic nhiém ky 2015-2020 gdm cac
Ong ba c6 tén sau:

- Ong Pham Hiru Tan

- Ong Nguyen Viét Nham

- Ong Nguyén Vin Tai

- Ong Nguyén Bang Song
- Ong Hoang Quéc Phuong

16. Mién nhiém thanh vién Ban kiém soat do két thic nhiém ky 2015-2020 gdm céc ong
ba ¢6 tén sau:

- Ba Duong Thi Hong Hanh
- Ba Duong Thi Thanh Mai
- Ba Nguyén Thi Ngoc Hoa

17. Thong qua sb lugng thanh vién Hoi déng quan tri nhiém ky 2020-2025: nam (05)
thanh vién.

18. Thong qua s6 lugng thanh vién Ban kiém soat nhiém ky 2020-2025: ba (03) thanh
vién.

19. Thong qua két qua bau cir thanh vién Hoi dong Quan tri va thanh vién Ban Kiém soat
nhiém ky 2020 — 2025 caa Cong ty co phan Cang Cam Ranh v&i ndi dung nhur sau:

19.1. Thanh vién Hoi dong Quan trj gdm:
- Ong Pham Hiru T4n
- Ong Nguyén Viét Nhdm
- Ong Hoang Quoc Phuong
- Ong N guyen Ping Song
- Ong Nguyén Vin Tai
19.2. Thanh vién Ban Kiém soat gom:
- Ba Duong Thi Hong Hanh
- Ba Duong Thi Thanh Mai
- BaNguyén Thi Ngoc Hoa

20. Cong b két qua biu cir Chu tich Hoi dong quan tri, Truéng Ban kiém soat nhiém ky
2020-2025 va viéc bd nhiém Téng gidm ddc, cu thé nhur sau:

- Hoi dong quan tri da nhét tri biu Ong Pham Hitu Tén gilr chire vu Chu tich Hoi
dong quan tri Cong ty nhiém ky 2020-2025.
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- Hoi déng quan tri da nhat tri bd nhiém Ong Nguy&n Viét Nham giir chirc vu Tdng
Gidam doc Cong ty cho dén thoi diém nghi huu theo quy dinh.

- Ban kiém soat da nhét tri bdu Ba Dwong Thi Hdng Hanh giit chtrc vu Truéng Ban
kiém soat Cong ty nhiém ky 2020-2025.

Piéu 2. Giao cho Hoi dong quan tri cin cir cdc muc tiéu, nhiém vu va ké hoach da duoc
Dai hoi dong c6 dong thong qua, t6 chir trién khai thye hién Nghi quyét nay pht hop voi
quy dinh cta phép luat va Diéu 1¢ Cong ty.

Piéu 3. Diéu khoan thi hanh

Nghi quyét nay da dugc Dai hoi ddng cb dong thudong nién ndm 2020 va nhiém ky 2020-
2025 cua Cong ty ¢6 phan Cang Cam Ranh nhat tri thong qua toan van voéi ty 1€ biéu
quy€t tan thanh 100% tong sO phicu cé quyén biéu quyét tai Pai hoi va ¢ hiéu luc thi
hanh ké tir ngay 12/06/2020.

Céc ong (ba): Thanh vién Hoi dong quan tri, Ban Kiém soét, Téng giam dbc va cic don
vi, ca nhan c6 lién quan chiju trach nhiém thi hanh Nghi quyét nay./. /JWV“/

HOT PONG CO PONG

M -q.s ADA[HO[

- C6 dong Cong ty,

- Cac TV HPQT:BKS,
- Ban Diéu hanh;

- Luu: VT, NPTQTCT.

)

CHU TICH HPbQT



KE HOACH SAN XUAT KINH DOANH NAM 2020
(Céng ty me va hop nhit)

(Ban hanh kém theo Nghi quyét PHPCD s6 01/2020/NQ-CCR.PHPCD, ngay 12/06/2020)

| o Thye hin 2019 K& hoach 2020 S”\;’_"i“l'(‘}'f ';02219 S“:;“Thigfgzo
chititu T 'E'iné t_)_f__ 1I_é_t'_i;lgfy . Cong ty Cong ty S6 ting/ | s§ ting/
me CCR | con CMS | 9P nhit | me CCR | con CMs | HYP 2hat gidm % gidm %

§N LUQNG HANG il

ONG QUA

in lrong theo miit hang | T4n | 2972957 0 2972957 3.050.000 0 3.050.000 469,157 | 118,7% 77,043  102,6%
San lugng hang container Teu R 0o 0 0 0 0 0 T o] ]
;i’;:"ong hang ngoai Tan = 2.972.957 0| 2972957 3.050.000 0| 3.050.000 469,157 | 118,7% 77,043 | 102,6%
(uét khau Tén = 2.401.957 0| 2.401.957 2.360.000 0 2360.000 636957 136,1%  (41,957) 98,3%
im go N Tan | 1.165473 0 1.165473 | 1.050.000 0 1050000 15473 | 1013% | (115473)| 90,1%
' xdy dung o Tdn = 1218369 0| 1218369 1.300.000 0| 1300000 668369 | 221,5% 81,631 | 106,7%
imin N Tén | 0] 0| 0 0 0 0| (50,000  0,0% o
ing khdc Tan 18.115 | 0 18115 10.000 0 10.000 3,115 120,8% | (8,115) | 552%
Vhdp khiu Tin | 172,953 0 172953 101.000 0/ 101000 9,153 1056% (71,95'3)"i' 58,4%




. Thue hi¢n 2019 K& hoach 2020 | S"vsé‘:“:(‘; 121{;219 Be j;“;ﬁfgzo
S T "Céngty | Congty | . . | Céongty | Congty | S§ ting/ S6 ting/
me CCR | con CMs | HOP nhit me CCR | con CMS | 1P nhét gidm - gidm w

iét bi Tén 73.184 0| 73184 30.000 0 30.000 | 23,184 | 146,4% | (43,184) | 41,0%
an da Tén 0 0 0 0 0 0| (70,0000 0,0% 0
i dong lanh Tén 50.868 0 50.868 50.000 0 50.000 15,868 | 1453% (868) | 983%
ing khdc Tén 48.901 0 48.901 21.000 0 21.000 | 40,101 | 555,7% | (27,901)| 42,9%
b dia Tdn = 398.047 0 398047  589.000 0  589.000  (176,953) 692% 190,953 | 148,0%
it triing Tdn = 149.350 0 149350  130.000 0| 130000 39350 | 1358%  (19350)| 87.0%
néing | Tén 59.154 0 59.154 30.000 0 30.000 | (40,846) | 592% | (29,154) | 50,7%
wi Tén 3.505 0 3.505 25000 0 25000 | (26.495)| 11,7% | 21495 | 7133%
an dd Tdn 23.118 0 23.118 60.000 0 60.000 | (36.882) | 38,5% | 36.882 | 259,5%
inker Tdn 74312 0 74312 80.000 0 80.000 | 24312 | 148,6% 5.688 | 107,7%
ing ldm thiy san Tan 14246 | 0 14246 15.000 0 15.000 | (25.754) | 35.6% 754 | 1053%
i xdy dung Tén 63300 | a 0 63.300  235.000 0| 235000 (76.700) | 452% |  171.700 | 3712%
txdy dung Tan '6'.38_"i'L 0 6.988 | 10.000 0 10.000 | (13.012) | 34.9% 3.012 | 143,1%
ng khdc Tédn 4.074 \ """"" 0 4.074 4.000 o 2000 | (20926) | 163% | (74)  982%




I So sanh TH 2019 = So sdnh KH 2020
Thue hién 2019 é hoach 2020
- s B g véi KH 2019 véi TH 2019
Chi tiéu T __ | N et - .
Coéngty Congty ., | Coéngty | Congty <. | So ting/ So ting/
Hop nhét t % 9
m¢ CCR | con CMS | TP DAt | e CCR |concms | HOPRRAL | - gidm »
= z y 3 N
;?aluo'ng xudt nhgp ki, | 10 | 5 970,957 0| 2972957 3.050.000 0 3.050.000 469.157 | 118,7%  77.043 102,6%
San lugng xuat, nhap khdu | Tén @ 2.574.910 0, 2574910 | 2.461.000 0| 2461.000 | 646.110 | 133,5% | (113.910)| 95,6%
1g do container Tén 0 0 0 0 0 0 0 0
San lugng ndi dia Tén = 398.047 | 0  398.047  589.000 0| 589.000 | (176953)| 692% 190.953 | 148,0%
1g dé container Tan 0 0 0 0 0 | 0 0 0
S -~ -~ § |
anh khach thong qua i 0 0 0 0 0 0 0 0
§ lwgt tau vao cing Tau 302 302 310 310 302 8| 102,6%
ian lwgng dich vy hang hai | Tan | 1.200.000 0| 1.200.000 1.300.000 0 1.300.000 100.000 | 109,1% 100.000 | 108,3%
ich vu kho bai Tén | 200.000 0 200.000 300.000 0 300.000 50.000 | 133,3% | 100.000 | 150,0%
ich vu phuong tién, thiétbi | T4n | 700.000 0| 700000  600.000 0|  600.000 50.000 | 107.7% | (100.000) | 85,7%
" h | 'E 5 ) o T
:" lpngehayin Bingoll | ot 0 0 0  100.000 0  100.000 0 100.000
ich vu khac | Thn = 300.000 0 300000  300.000 0  300.000 0 100,0% 0| 100,0% |
9
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= T e — | Sosanh TH2019 = So sénh KH 2020 |
' Thuye hié Ké h2 a
- e Bifn 200 EHNENIRAR véi KH 2019 véi TH 2019
Chi tiéu & | _ — e : I
- Congty Congty | «, Congty | Congty < | So tang/ | So ting/
' Hop nhit % %
'me¢CCR concMs | "P™A Lo CCR | concms | NP gigm ° | gigm ?
NG DOANH THU ? =
Ig - Trd = 158076 | 10.379 168.455  160.600 10.000  170.600  (6.674) | 959% 8.308 | 101,6%
e tho Jafn Indng va Trd 155296 9998 | 165294  159.450 9900 169350 (7.554) | 954% 4154 | 102,7%
1 cap dich vu
.Bbc xép Tr.d 66.665 936 67.601 73.000 73.000 |  (3.635)| 94.8% 6.335 | 109,5%
. Luu kho, bai Tr.d 8.591 8591 9.500 .' 9.500 (409) | 95,5% | 909 | 110,6%
. Vén chuyén Tr.d 4004 2166  6.170 5.100 i 5.100 (246) | 942% |  1.096 | 127.4%
. Chu bén Tr.d 16.446 16446 = 15.500 15500 2446 | 1175% | (946) | 942%
. Tau kéo Tr.d 18.652 18.652 15.000 15.000 6.652 | 1554% | (3.652)| 80,4%
- Cho thué i
% % thug phgong tien, Tr.d 0 5.809 5.809 500 500 | (9250) |  0,0% 500
.Cho thué coss hatang | Tr.d 8.706 8706 5.000 5.000 2.906 | 150,1% (3.706) | 57.4%
. Bén thay néi dia | Tr.d 2.540 | 2540 2.000 2.000 (460) | 84.7% |  (540)| 78,7%
.Kinh doanh xdng dau Tr.d 26.331 ' 26331 27500 | 27.500 1331 1053% |  1.169 | 104,4% |
). Dich vu khéc Trd | 3.361 1087 4448 6350 9.900 16250 |  (6.889) | 32.8% 12989 | 188,9% |
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=== N So sanh TH 2019 = So sdnh KH 2020 |
Thue hién 2019 Ké hoach 2 -
. s M e véi KH 2019 v6i TH 2019
Chi tiéu ol I - B SR | -
Congty Congty . Congty @ Congty <. SO ting/ ' S6 tang/ |
Hop nhit Hop nh 0 %
m¢ CCR | conCMS | P "Mt | e CCR |concMs | "P PRt | iim % gidm .
‘ac khoan giam trir Trd | 0 0 0 0 of o o 0
) h th A A e a | |
oanh thuthusn voeung | .o v i juxog 9998 | 165294  159.450 9900 169350 | (7.554)  95,4% 4154 | 102,7%
dich vu (1-2)
TONG CHI PHI (4+7+9) = Trd @ 128771 9.392 138.163 130.600 8.950 139.550  (14.379)  90,0% 1.829 | 101,4%
“hi phi hoat djng kinh - B
PRGOS Trd | 120871 9360 130231  123.000 8950 131.950  (14.859) 89,1% 2129 | 101,8%
nh (4.1 +4.2) |
S | | . , i -
. Gi4 vbn hang ban Trd =~ 98510 7.954 | 106.464  99.900 7.550 | 107.450  (12.360)  88,9% 1.390 | 101,4%
S . - B A .| |
“hi phi nguyén nhién v4t
i g By ahsea vl Tr.d 1532 2.022 3.554 1.500 1.850 3350 | (1.868) | 451% 32) | 97.9%
“hi phi cong cu dung cu Trd | 1191 467 1.658 800 1.250 2050 | (2379)| 33.4% (391) | 672%
{hAu hao TSCD Tr.d 16.560 1.119 17.679 16.500 1.100 17.600 | (690) | 96,0% 60) | 99,6%
“hi phi nhén vién tryc tiéfp | Tr.d 33.834 2.543 36377 35.350 | 1.850 37200 | (2.576) | 92.9% 1.516 | 104,5% |
rong d6: + Chi phi luong = Tr.d 26450 2244 28.694 | 28550 | 1700 | 30250 |  (3.130) | 89.4% 2.100 | 107.9%
~ +Chi phi cdc :- | =t .: '
Tr.d 2.184 299 | 2.483 2.350 150 2.500 | 4| 1002% 166 | 107,6%
in BH, KPCD ' | | e ’
e - . = e S | T === =il S,
11
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| Sosanh TH2019 | Sosanh KH 2020

Thure hi Ké hoach 2020
~ ek Tt véi KH 2019 v6iTH2019
Chi tiéu e | - ) [ i Sl
Congty Congty «, Congty | Congty | <. Soting/ So tang/
3 Hop nhit | ' Hop nhat % o Y
m¢ CCR | conCMS | PP ™3 | 1 CCR [concMs | TP giam . gidm ’
] i - _— -
+ Chi phi an ca Tr.d 3.628 | 0 3.628 4.200 4200 (G72) | 86,4% 572 | 115,8%
T Chi phi tryc tié |
P C D | 1.572 0 1.572 250 250 1122 | 3493% | (1322)| 15.9%
'hi phi dién nuée Tr.d 985 0 985 900 900 @215) | 82,1% 85) | 91,4%
'hi phi stra chira Tr.d 4.487 561 5.048 4350 450 4.800 (G63) | 92,5% a137) | 96,9%
p
'hi phi bén hang + gié vé N
:;:;dg;mki nhgdo ai;l YOl Trd | 24561 0 24561 25300 25300 1.061 | 104,5% 739 | 103,0%
'hi phi khac: Trd | 15360 1.242 16.602 15.200 1.050 16250 | (5.330) | 74.2% (160) | 99.0%
+ Chi phi bao hiém Trd 240 97 337 250 250 80) | 75,0% 10| 104,2%
+ Chi phi vdn chuyén Tr.d 3.482 0 3.482 4.600 4.600 (518) | 87,1% 1.118 | 132,1%
TS . ’ - ) A, s
» tg:’ PR BTIND, | sl fhiogs 505 10.770 9.400 9.400 | (1.235)| 893% (865) | 91,6%
+ - 14 - A . I
s | Trd 1.037 12 1.049 150 150 | (1.763) | 37,0% (887) | 14.5%
TS Ty o e B .- —
s Rt i | Trd 154 0 154 | 500 500 (196) | 44,0% 346 | 324,7%




' Sosinh TH2019  Sosinh KH 2020 |

Thue hién 2019 Ké hoach 2020 .
- e hign 20N Ehogch 26 véi KH 2019 véi TH 2019
Chi tiéu = S N P
Cong ty | Congty P Congty @ Congty <. Sotang/ | So ting/
| Hop nh Hop nhit % | %
m¢ CCR |conCMS | 7P "8 | e CCR |conCMms | TP Bt | i A | giim °
+ Chi phi khdc | Trd 182 628 810 300 1.050 1350 | (1.538)  10,6% 118 | 164,8%
- 7 ap CP '
Hodrniip CE o Tr.d 0 0 0 0 0
ng
. Chi phi quén Iy d
e Lpalquan iy Gosan Trd | 22.361 1.406 23.767 23.100 1.400 24500 | (2.499)  89,9% 739 | 103,3%
- | — - e ————— —_— — —
“hi phi nhan vién: | Trd 13.200 980 14.180 16.550 1.000 | 17.550 | (2.935) 81,8% 3350 | 125.4%
) T 3 i B -
:g:g a0 T luong Trd | 12250 888 13.138 15.350 900 16250 |  (2.685) 82,0% |  3.100 | 1253%
+ BHXH, KPCD, » _ - N P ]
- C8. | g 950 92 1.042 1.200 100 1300 (250) | 79.2% 250 | 126,3%
rhi lao HDQT va BKS Tr.d 332 0 332 300 0 300 32| 110,7% (32) | 90,4%
“hi phi nhién liéu, vatliéu | Tr.d 155 38 193 150 120 270 (85) |  64.6% )| 96,8%
“hi phi dung cu, db dung Tr.d 739 21 760 250 250 | 489 295,6% (489) | 33.8%
{hu hao TSCD | Trd 821 87 908 850 80 930 (117) | 87.5% 29 | 103,5%
"hué, phi va 1é phi Tr.d 2991 : @ 2 299 30 | 300 27 110,0%”[_ 3 101,0% |
N - 5 E— S— |- 1 NN




| . Thue hién 2019 K& hoach 2020 | S"vsé‘:‘i“;l;r 1210?;19 S°j:i“¥ﬁfgm |
it T "Congty | Congty | . ., | Congty | Congty .. | Sb tang/ S6 ting/
D CCR | ooncms | TIPUBR | s cOR | conioms | PIPOME ) im - gidm b
‘hi phi stra chita Tr.d 406 37| 443 250 20 270 141 | 153,2% (156) | 61,6%
‘hi phi dién nuéc Tr.d 354 53 407 | 200 | 200 54| 118,0% (154) | 56,5%
'hi phi cong ngh¢ thong tin = Tr.d 108 0 108 200 200 42) | 72,0% 92 | 1852%
hué nha, dét Tr.d 569 30 599 400 30 430 139 | 132,3% (169) | 703%
'hi phi hoi nghi, tiép khach | Tr.d 1.666 61 1.727 900 900 816 | 196,0% (766) | 54,0%
'hi phi quang céo, tiépthi | Tr.d 132 0 132 100 100 (18) | 88,0% (32) | 75.8%
hiphidaotao | Trd 189 0 189 200 | 200 69 | 157,5% 11| 1058% |
'ong tac phi, tau xe Trd| 1382 58 1.440 350 350 | 582 | 172.8% | (1.032) | 253%
‘hi khéc, trong do: Tr.d 2.011 39 2.050 2.100 150 2250 | (1.651)| 54.9% 89 | 104,4%
ng+ CRpit on e A0l | .y 12 12 350 350 88) | 56,0% 238 | 312,5%
+ Chi phi bdo hiém Thed | 55 55 | 100 100 45) | 55,0% 45| 181,8% |
: i_ i a |
rCRp Ay | 5 i 60 60 100 100 20) | 75,0% 20| 166.7%




K& hoach 2020

" Sosdnh TH2019 = So sdnh KH 2020

| Thue hién 2019
PV | we il véi KH 2019 véi TH 2019
Chi tiéu T 4 i i _ . e
Congty Congty ., Congty | Congty <. SO ting/ S6 tiang/
| Hop nhit 0 0
| m¢ CCR | conCMs | DIPRMt | e CCR |concms | HIP OB | e A’ gidm -
+ Chi phi chuyén phat
= phit chuyen pha Tr.d 70 70 70 70 30) | 70.0% 0| 100,0%
+ Chi phi dién thoai,
. SE R Tr.d 223 223 150 150 53| 1312% 3)|  673%
+ Chi phi kiém todn Tr.d 222 | 222 120 120 102 | 185,0% (102) | 54,1%
+ Phi ngdn hang Tr.d 37 | 37 30 30 7] 123.3% M| 811%
+ Chi phi du phong Tr.d ol 0 0 0 0 0
+ Chi phi khdc Tr.d | 1232 39 1271 1.180 150 1330 | (1.630) | 43,0% (52) | 95,8%
¢i nhuan khai thac 3-4) | Tr.d  34.425 638 34.725 36.450 950 36.950 7.305 | 1269% 2.025 | 105,9%
h thu hoat dng tai
l‘l’:’“ Mot cons Tr.d 2.381 97 2.478 1.000 100 1.100 861  156,6% |  (1.381) | 42,0%
ii tién guri ngén hang Tr.d 1.560 97 1.657 300 100 400 740 | 1902% | (1.260) | 19,2%
5 tire, loi nhuan duge chia Trd | 779 | 779 700 700 79 1113% (79)  89.9%
ii chénh 1éch ty gi4 da th N
CRIRACAN R CLone L Tvd 0 0| 0 0 0 0
15
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e | | Sosanh TH2019 | So sdnh KH 2020 |
Thuye hién 2019 é 2 '
™ e hign2d e véi KH 2019 v6i TH 2019
Chi tiéu -} R T— I S S .
Congty Congty p Congty | Congty <. | So ting/ . So tang/
h [ 0 0
m¢ CCR | con CMS. Hopnbt | = CCR |concMs | 2TPIRA | i % giam %
yanh thu tai chinh khéc Tr.d a2 2 0 0| 42 )| 0,0%
hi phi hoat djng tai chinh = Tr.d 7023 0 7.023 7.500 | 0 7.500 247)  96,6% 477 | 106,8%
\i phi 13i vay Trd 7.023 7.023 7.500 7.500 (47) | 96,6% 477 | 106,8%
ii phi chénh léch ty gia Tr.d 0 0 0 0 0 0
1i phi tai chinh khac Trd 0 0 0 0 0 0/
hu nhap hoat dgng khdc | Tr.d 399 284 683 | 150, 0 150 19| 105,0% 249)  37,6%
1g do: tir ban thanh Iy tai Trd 0 584 - » " 8 " .
hi phi hoat dgng khéc Trd | 877 2 w09 w0 o 100 727 | 584,7% a1 | 11,4%
1g do. tir ban thanh ly tai Tr.d 0 0 0 0 0 0 0 0
BITDA Trd | 53709 | 2193 55440 54.850 2230 56.530 6.651 | 114,1% 1.141 | 102,1%
LOT NHUAN TRUGC Trd 29305 987 29.830 30.000 1.050 30.500 7.705 | 135,7% 695  102,4%
JE (I11-1V) | ] ;
"HI TIEULD-TL | - 0 o0

|
|



. ” Sosinh TH2019 | So sinh KH 2020 |
oy Thure hién 2019 K¢é hoach 2020 it ViTH2019
Chi tiéu - e g 5
Céongty | Congty «, Congty | Congty <, | Soting/ | So ting/ o
me CCR | con CMs | FIOP DSt | CCR |concms | HOPRRSt | oam | % gidm %
. Lao dong binh quan nguo 200 28 228 210 20 230 13| 107,0% 10 | 105,0%
i
. Tong quy luong Trd |  38.700 3.132 41.832 43.900 2.500 46.400 |  (5.815)| 86,9% 5200 | 113,4%
. Thu nhép binh quan 1 . .
'NV/ihéng/ngubsi Tr.d 18.0 9.3 18.0 8.7 (1.8) | 90,7% 0| 100,0%
KPI - CHI TIEU KHAC
Ning suat binh quan XD
; cont./cAu/gid 0 . 0 0 0 0
- A ~ ==
Nang su‘::lt bi'lzh quén XD 0 0 0 0 0 0
; cont./tau/gid
A A -~ ~
Nitng st xep db bioh quén Tén/ 8.258 0 8.258 8.472 0 8.472 1303 | 118,7% 214 | 102,6%
3 10, hang bach hoa ngay
17
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KE HOACH PAU TU CHI TIET NAM 2020

(Ban hanh kém theo Nghi quyét DHDCP s6 01/2020/NQ-CCR.PHPCD, ngay

12/06/2020)
Tong Tién dj
. ) Quy md/Mé | mirc ddu | Ngudn
| Toadgdn | o dyin e | vén | Khdi | Hoin |KH2020
(tr.ddng) cong thanh
Dy an chuyén
I | tiép tir nim 75.100 24.100
2019
Mua sim may
- bi 5.100 5.100
.y | COngcusn 5.100 | Tuco | 01-2019 | 12-2019 5.100
xuat
Cong cy edc 5.100 5.100
loai
Piu tw XDCB
2 u tw XDC 70.000 0 19.000
co' s¢ ha tang
2.1 21;0 ik paia 2,3 ha 11.000 05-2019 | 12-2021 3.000
Trung tam dich
22 | vu hang hai Cép 3 1.000 06-2020 | 12-2020 1.000
logistics
Cau dan dai
135m, rong
15m; Tru neo
tau; Nao vét .
khu nuéce, me1
Du 4n néng cao | ving quay e
ning lyc khai | tau; Kiém i
23 | e B cing. | dinh nang cép 58.000 (?OAA), 12/2019 | 12-2022 15.000
; is bén s6 1 (Ién YeR
cang Ba Ngoi (
50.000 DWT) b
va bén 2 (Ién (30%)
70.000 DWT
giam tai va
tiép nhén tau
khéach 70.000
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Tong Tién dp
. Quy mé/Mé | mirc ddu | Ngudn
T Tén dy dn ta dy 4n tw von Khoi Hoin | KH2020
(tr.ddng) cong thanh
GRT).
Dy 4n thye
B | o 5050 37.620 7.620
Mua sim mdy
E | e ekl B 36.120 6.120
g |Somehanee 50 tAn 35.000 | Vay | 09-2020 | 12-2021 5.000
chay ray
13, [ SonE ey 1.120 1.120
ly
Phan mém khai
thic cang 720 | Tweé | 01-2020 | 03-2020 720
(STOS)
Phan mém ké
P 200 | Tued | 01-2020 | 03-2020 200
Mgy etal 200 | Twed | 01-2020 | 03-2020 200
(Server)
_Dl
g | RN AUCE 1.500 1.500
co' sé ha ting
Duy t :
33| T S e 1.500 04-2020 | 09-2020 1.500
tuyén ludng
Téng cong 112.720 31.720

19
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KE HOACH SUA CHUA CHI TIET NAM 2020
(Ban hanh kém theo Nghi quyét DHPCD s6 01/2020/NQ-CCR.DHPCD, ngay

12/06/2020)
N§i dung PVT
' Sira chira hé thdng kho, bai Ed

Stra chfré'&ﬁy tu cau bén (coc bich,
dém va, mit cdu, chén ciu, cdu dén...)

s e B
A A | A

Bén s6 2 Bén

Cau dan Bén

Stra chira thiét bi va cong cu san xuat

' Cau Gottwald; Tau TLAOS lénda  Luot

Cong cu lam 'h'émg - T Luot
Sira chita nha ctra vin phong/trang

thiét bi quan 1y (xe con, thiét bi vin Luot
phong, ...)

Stra chita hé th(“mg dub’ng | Luot |
' Sira chita hé théng diénnuée  Luot |
Tong cong
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©50.000.000
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20.000.000

Thanh tién

£ 2.000.000.000 |

1.500.000.000

800.000.000

200.000.000

500.000.000
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200.000.000

' 6.450.000.000

100.000.000

VA % O =



		2020-06-15T16:33:12+0700




