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Date: 202006-16 09132 iét Nam thong qua ngay 26/11/2014;
Can cir Dieu Ié t6 chite hoat dong cua Cong ty C6 phan HABECO - Hdi Phong;

Cén cir Nghi quyét Pai héi dong cé dong thuong nién nim 2019 cia Cénsgz ty Co
phéin HABECO - Héi Phong;
Ban kiém soét Cong ty Co phin HABECO - Hai Phong (sau day goi tit 1.C| Con

ty) xin bdo céo Pai hoi ddng cb dong thuong nién nam 2020 (DHDCB) két qua ki ém tra
giam sét cédc mat hoat dong ciia Cong ty trong ndm 2019 véi céc ndi dung nhur sau:
I. Hoat dong ciia Ban kiém soat Cong ty trong nim 2019:
1. Thanh phin Ban Kiém soat Cﬁhg ty bao gdm cic thanh vién sau:
- Ba Bui Thi Huyén: Trudng Ban Kiém soét.
- Ong Trin Minh Tuén: Thanh vién Ban Kiém soat.
- BaNguyén Thi Lé Hoa: Thanh vién Ban kiém soat
- Ba Tran Duong Anh Tuyét: Thanh vién Ban kiém sot ‘,
2. Hoat dong ciia Ban kiém soat trong niim 2019:

- Ban kiém soat da tién hanh hop dinh ky va bit thuong véi sur tham gia day du cia
- cac thanh vién Ban kiém soat, truée thoi gian tham gia cic ky hop cuia HDQT
Cong ty. Céc thanh vién thao luan va théng nhit y kién dong gop tai cac cude hop.

- Tham gia céc cudc hop thuong ky va bat thudong cua HDQT va mot sb cude hop
can thiét ciia Ban Giam déc qua d6 nim bit kip thoi thong tin vé tinh hinh quén trj
diéu hanh, tinh hinh thuc hién ké hoach san xuét kinh doanh ctia Cong ty da dugc

DHDCD thong qua.

Ban kiém soat tién hanh giam sat viéc chip hanh cac nghia vu cia Cong ty theo

quy dinh ctia phép luét.

- Giam sét va tham gia déng gop v kién xdy dung, hoan thi¢n cic Quy ché quan trj
ndi bé tao co s& phap ly cho cong tac quan ly diéu hanh san xuit kinh doanh cia
Cong ty. _

- Xem xét tinh phi hop cua céac Quyét dinh cia HPQT, Gidm déc trong cdng tic

quan 1y diéu hanh; kiém soét trinh tu, thu tuc ban hanh cac van ban cua Cong ty
dam bao phi hop véi quy dinh cta Phép luat va Diéu 1¢ ciia Cong ty; Gidm sat

vi¢c thuc thi phéap luat cia Cong ty.
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III.

Giam sat viéc thuc thi, cong b6 thong tin cia Cong ty theo cic quy dinh ctia Ludt
chitng khoan va cac vin ban phép lut c6 lién quan dé dam bao quyén loi <ho che
co dong va nguoi lao dong.
Thuc hién thim dinh Béo cdo tai chinh ndm 2019 ciia Cong ty-
Két qua giam sat HDQT va Ban Giam déc trong nim 2019:
HDQT va Ban Giam ddc da thyc hi¢n ding céc chic ning, nhiém vu va quyén
han ctia minh theo Luét Doanh nghiép, Dicu 1¢ Cong ty va cac quy dinh kIhic clia
phép luat, thuc hién nghiém tic cic Nghi quyét cia PHDCD va HPQT Corg ty.
HPQT da té chic cic cude hop dinh ky va biit thuomg theo ding quy dinh dé trao
doi, phan tich, di dén quyét dinh thong nhat cac thanh vién. Ngoai cac cuahe hop
di’nh ky, HPQT tién hanh lay y kién bing vin ban doi vdi cac thanh vién HDQT
dé chi dao kip thoi cac cong viéc phat sinh.
HDQT da trién khai thye hién Nghi quyét cia PHDCP tai pham vi dwuge uy
quyeén.
Trong nam 2019, Cong ty da ban hanh Quy dinh thi dua, khen thudng - ky ludt;
Quy dinh hoat dong va kién toan mang luéi ATVSTP; Quy dinh chi tiéu ndi bo;
Quy dinh tra thu nhap. Céc quy dinh néu trén do Giam doc Cong ty ky ban hanh.
Trong nam 2019, HPQT cong ty da théng nhat théng qua viéc ding san xuit bia
hoi tir thang 3/2019 do keét qua kinh doanh khong hiéu qua.
Ban Giam c!éc da tich cuc thuc hién céc_giéi phap nhfm} th4ao g& kho6 khan vé 1ai
chinh, c6 gang thue hi¢n céc chi tiéu ke hoaqh san x’uﬁt kinh doanh & mrc cao
nhat. Ban giam doc thuc hién tt cac Nghi quyet, Quyét dinh cua HPQT, tudn thu
quy ché, quy dinh ndi by cua Cong ty.
Két qua gidm sat gidm sat tai chinh ciia Cong ty nim 2019:

Ban kiém soat Cong ty théng nhit vai sb liéu dugc trinh bay trong Bo céo tai
chinh nim 2019 cia Cong ty dugc kiem toan boi Cong ty TN#H Dich vu Tu van
Tai chinh Ké toén va Kiém toan Nam Viét. Cac so li¢u tom tit nhu sau:
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Bdng cin doi ké todn:

STT CHI TIEU 31/12/2019 01/01/2019
TONG TAI SAN 315.090.420.157 | 302.532.771.441

A. | TAI SAN NGAN HAN 88.873.444.136 | 51.342.439.084
1. | Tién va cac khoan tuong duong tién 23.585.411.757 9.385.185.573
2. | Cac khoan dau tu tai chinh ngin han - .
3. | Céc khoan phai thu ngén han 49.425.659.462 | 23.269.181.201
4. | Hang tdn kho : 15.862.372.917 | 18.688.072.310
5. | Tai san ngén han khéc - -
B. | TAI SAN DAI HAN 226.216.976.021 | 251.190.332.357
1. | Céc khoan phai thu dai han - -
2. | Tai san ¢ dinh 216.200.544.778 | 242.161.614.365
3. | Bét dong san dau tu - -




STT CHI TIEU 31/12/2019 01/0m /2019

4. | Tai san d& dang dai han - -
5. | Pau tu tai chinh dai han - .
6. | Tai san dai han khac 10.016.431.243 9.0238.717.992

TONG NGUON VON 315.090.420.157 | 302.532.771.441
A. | NO PHAI TRA 184.884.592.728 | 192.1577.628.579
1. | No ngén han: 184.884.592.728 | 152.28<1,983.184
2. | No dai han -] 39.872.645.395
B. | NGUON VON CHU SG HUU 130.205.827.429 | 110.375.142.862
1. | Von cha sé hitu 130.205.827.429 | 110.375.142.862
2. | Nguén kinh phi va quy khéc - .

Bdo cdo két qud hoat dong kinh doanh:
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STT Chi tiéu Niam 2019 Nim 2018

1 | Doanh thu ban hang va CCDV 287.131.362.686 | 277.558.335.955
2 | Céc khoan giam trir doanh thu - .
3 | Doanh thy thiidn 287.131.362.686 | 277.558.335.955
4 | Gi4 vén hang ban 257.824.877.037 | 262.190.596.724
5 | Loi nhuén gép vé& BH va CCDV 29.306.485.649 15.367.739.231
6 | Doanh thu hoat dong tai chinh 316.342.095 1.188.453.333
7 | Chi phi tai chinh 3.877.273.997 8.667.001.953
8 | Loi nhuan tir hoat dong tii chinh 18.890.583.480 | (1.362.001.605)
9 | Chi phi ban hang va Chi phi QLDN 6.854.970.267 9.251.192.216
10 | L¢i nhuén thuin tir HDKD 18.890.583.480 | (1.362.001.605)
11 | Thu nhép khac 4.641.698.972 2.064.600.360
12 | Chi phi khac 380.348.395 40.052.443
13 | Lot ahissi ihsc 4.261.350.577 | 2.024.547.917
14 | Téng loi nhuan ké toan trude thué 23.151.934.057 662.546.312
15 | Thué phai nop TNDN 3.321.249.490 -
16 | Loi nhuan sau thué TNDN 19.830.684.567 662.546.312

Vé tinh hinh sin xuit kinh doanh, tinh hinh tai chinh cua Cong ty
trong nim 2019:

Téng sin lugng sin xuét bia trong nim 2019 la 27,56 triéu lit dat 100,47% ké
hoach va bing 103,67% so véi thuc hi¢n cuing ky nam truée. Trong do, san lugng
san xuit Bia chai Ha Ni 450 ml nhan dé vuot 35, 32% so voi ké hoach nam. San
lugng san xuat Bia lon Ha Noi khong hoan thanh ké hoach.
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- San luong tiéu thu bia cic loai trong nim 2019 1a 27,75 triéu lit dat 101,717% ké

hoach va bing 103,16% so véi thuc hién cing ky ndm trude. Trong do, shn ticu

thu Bia chai Ha Noi 450 ml nhin do vuot 34,3§% so voi ké hoach na m. Sin
lugng tiéu thy Bia lon Ha Noi khong hoan thanh ké hoach.

Téng doanh thu nam 2019 la 524,55 ty dong dat 98,11% so Vi ké hoach Wi biing

104,62% so v6i thyc hién cung ky.

Lgi nhudn truée thué 1a 23,15 ty dong dat 204,69% so v6i ké hoach v=i biing

3.491,70% so véi thuc hién cung ky.

Téng tai san/ ngudn vén tai thoi diém 31/12/2019 ctia Cong ty 1a 315,09 ty dbng,

tang 12,56 ty dong twong (mg vdi ty 1€ tang 4,1 5% so véi dau nam.

- Tinh hinh tai chinh cia Cong ty da duoc cai t‘hién,hcn so voi cung ky, tuy nhién
Cong ty vﬁq dang mat can doi vé tai sdn - ngubn von do sir dung nhi€u ngLa on von
ngdn han dé tai trg cho tai san dai han, vén luu dong rong 4m 96,01 ty dong, cic
chi tiéu vé& kha ning thanh toan ng dén han va kha ning thanh toan nhanh & mirc
dudi an toan.

- Nhém chi tiéu phan 4nh kha nang sinh 10i:

Kha néng sinh 1oi trén von chi so hitu (ROE): 15,23%
Kha néng sinh 16 trén tai san (ROA): 6,29%
- Nhém chi tiéu phan 4nh khé nang thanh toan:
Hé 56 kha néng thanh todn tong qudat: 1,70
Heé s6 kha ndng thanh todn ng dén han: 0,48
Hé s6 kha ndng thanh todn nhanh: 0,39

IV. Bio cao danh gia sr phoi hop hoat dong giira Ban kiém soat véi HOi dong

quan tri, Ban Giam déc va Co dong ciia Cong ty:
Trong ndm 2019, Ban kiém soat da dugc HDQT, Ban Gi4m dbc tao dicu kién
thuan lgi dé thue hién nhiém vu.
~ Ban kiém soat ludn gitr vimng mdi quan hé chat ché véi cac cb dong, kiém sodt
tot vi¢c tudn thu cac quy dinh vé cong bd thong tin ctia Cong ty theo cac quy dinh
ctia phap luat nham dam bao loi ich cua céac co dong.

V. Y kién ciia Ban kiém soat:

- Tai thoi diém 31/12/2019, tinh hinh tai chinh cua Cong ty da dugc cai thién hon so
v6i cing Ky, tuy nhicn Cong ty van dang mat cdn doi v€ tai san - nguon von do st
dung nhicu nguén von ngédn han Qé tai trg cho tai san dai han, von luu dong rong
4m 96,01 ty ddng, cic chi tiéu vé kha nang thanh toan ng dén han va kha ning
thanh toan nhanh & mirc dudi an toan.

- Cong ty cin ra soat, ting cudng cong tic kiém sodt tinh hinh thyc hién dinh muc,
phat hién nguyén nhén gay vuot dinh muc dé dicu chinh kip thoi, tranh roi ro vé
thué, tiét kiém chi phi, ha gia thanh san xuat, tir d6 tang hiéu qua san xuat kinh
doanh.

- V& viéc xdy dung va ban hanh Quy dinh, quy ché: noi bo: Doi voi cac quy dinh
Cong ty di ban hanh trong nam 2019, Cong ty can xem xét ra soadt bo sung va
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hoan thién cac Quy dinh néu trén thanh cac Quy ché dé HPQT xem x¢t quyél dinh

ban hanh dé kiém soat tot hon cac mit hoat dong cua Cong ty.

Péi véi viée quan ly tai san, vat tu hang hoa: Cong ty gén tang cudomg bign phip

kiém tra kiém soat, thuc hién cong tac kiém ké dbi chiéu so sach va thuc 1é theo

dinh ky, dot xuat nham quén ly chat ché sb lugng cling nhu tinh trang tai san nhim
phong ngira xay ra mat mat, that thoat tai san, vat tu hang hoa.

- Céng ty cAn tiép tyc ra soat va hoan thi¢n cic quy ché, quy dinh ndi by c1é kiém
soat tét hon cac mit hoat dong cia Cong ty, phi hop Vi c4c quy dinh hi€n hianh
cta phap luat.

VL. Ké hoach hoat dong ciia Ban kiém so#t nim 2020:

Ban kiém soét thuc hién chirc ning nhiém vu dugc quy dinh trong Pidu 1¢ td
chirc hoat dong ctia Cong ty, cu thé:

- Ting cudng hon nira viéc thuc hién giam sat, kiém tra tinh hgp 1y, hop phdip, tinh
trung thuc va mirc dd can trong trong quéan ly, diéu hanh hoat dong kinh doanh cia
Cong ty.

- Giam sat Hoi dong quan tri, Ban gidm dbc trong viéc quan ly va diéu hanh Cong
ty, viéc thuc hién cac Nghi quyet cia DPai hoi dong cd dong.

- Xem xét tinh hop ly cac quy ché, quy dinh, vin ban quan 1y ndi bd do Cong ty ban

hanh. :

Giam sét viéc thuc thi, cong bd thong tin cia Cong ty theo cac quy dinh cua Ludt

chimg khoén va cac vin ban phdp lut ¢6 lién quan.

- Thim dinh Béo céo tai chinh cia Cong ty.

Béo céo nay da duoc tit ca cac thanh vién Ban kiém soat nhét tri thong qua, kinh
trinh Pai hoi dong co dong. &
Ban kiém so4t xin chan thanh cam on Hoi déng quan tri, Ban giam dée, cac phong
chirc ndng, cac don vi thanh vién va cac quy vi Co dong da phoi hop, tao dicéu ki¢n
thuén lgi dé Ban kiém soat thuc hién nhiém vu dugc giao.

Xin kinh chiic sire khoe dén céc quy vi dai biéu va quy cd dong tham du dai hoi.

Chuc Pai héi thanh cong tdt dep!

TM. BAN KIEM SOAT
k! Truwdéng ban
Noi nhan:
- Dai hoi dong cb dong;
- Lwu BKS. W -

Biii Thi Huyén
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