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Ten doanh nghi'ep 	: Cong ty c phan Thiet Bi Btru Dien. 
ma s doanh nghiep 	: 0100686865 
Dia chi try sa chinh 
	: SO 61, phi!, TrAn Phil, Phuirng Dien Bien, qu4n Ba Dinh, 

Thanh phi!, Ha Ni. 

Vao hi 09 gia 00 phut ngay 30 thang 05 nam 2020, tai try sa chInh caa Ging ty - sO 61 
phe. Tian Phü, phtrang Dien Bien, guan Ba Dinh, thanh pho Ha N0i, da din ra Di hOi (fang 
CO (long thuang nien nam 2020 (Nhiem kS,  2020 — 2024) Cong ty cO ph'an Thiet Bi Buu din 
(Dal hi). 

Thanh pith) tham du :  
CO dong dugc mai hop: Cong ty da mai h9p 100% c0 Tong da dugc Trung tam Lau kji 

chimg khoan Viet nam chrit guyen vao ngay 25/02/2020 (s0 V056/2020 — POT/VSD — DK 
ngay 27/02/2020) sa hal 19.430.006 CO phan, chiem 100% cti phan c6 quy'en bieu quye't cüa 
C6ng ty. 

Co citing va di din c0 (long dugc ay guyen dy h9p c6 mat la 21 ngtrai sa hu di din 
cho 17.324.435 do phAn, chiem 89,163 % tOng sO c0 phan Co guyen bleu guy& cüa Cong ty. 

Theo guy dinh phap luat, Dieu Fe Cong ty va guy ch6 to chile di hi, Di hi d'ong c0 clang 
thuerng nien Min 2020 (nhiem 14 2020-2024) dia. Cong ty cO phn Thiet Bi Btru Dien Ai dieu 
kin tin hanh, tAt ca cac c0 d8ng tham dy Dai hi du du tu each. 

theo Ban To' chic gioi thieu va bku quye't: 
1. Doan Chit tich Om: 

Ong Tran Hai Van — Chu tich HDQT : cha tich doan (Cha toa cuOc hop) 
Ong Le Huy DOng — Thanh vien HDQT 	 : Thanh vien 
Ong Nguyen Tien Hung — Thanh vien HDQT 	 : Thanh vien 

2. Ban thu k Om: 
Ba Nguyen Thi Minh — Thu 14,  C6ng ty 	 : Twang Ban 
Ong Nguyen Mph Hung — Truang phong KH-XNK 	: Thanh vien 

3. Ban kiem tra fir cach cO (long 
Ba Ma Thi Nghiem — Tnrang Ban kiem sok 	 : Truang Ban 

Ong Vu Hoang C6ng — Thanh vien Ban Kim soat 	: Thanh vien 

Ong Nguyen Manh Hung — Thanh vien Ban kiem sok 	: Thanh vien 



4. Ban kiem phieu 	: 
4.1. Coe thanh vien Ban kie'rn phieu, gam 

Ong Le Thanh San — Thanh vien HDQT — PhO TGD : Timing Ban 
Ba VO Minh Hu 8 - Ph6 ph6ng K toan C6ng ty 	: Thanh vien 
Ong Nguyen Vi8t Hai — Pho pining KH — XNK 	: Thanh vien 

4.2. Tie'u Ban ky thuot glitp viec Ban kiem phieu gm: 
Ong Nguyen Nhu Toan — Giam dee 'TT R&D 	: Truang tieu Ban 
Ong Dinh Vuong Anh - PHI GD TT R & D 	: Thanh vien 
Ong Nguyen Vi8t Anh — Nhan vien IT R&D 	: Thanh vien 
Ong Le Hoang PhOc — Nhan vien TT R & D 	: Thanh vien 
Ong Chu Toan Thang — Nhan vien TT R& D 	: Thanh vien 
Tat ca cac c6 dong tham dtr da bleu guy& gicr tay vai ty 18 	100% ding St thong qua danh 

sach Doan chit tich, Ban thu k32, Ban kiem phieu, Ban kiem tra tu each ce (long do Ban t6 
chat de cit. 

Cac ce Tong tham dkr da bleu guy& gia tay vâi tj,1 100% th6ng qua lc& qua kiem tra tu 
each ce Tong tham dtr Di hi, tuyen be &I dieu kin tin hanh Di hi Deng c6 'Jong nam 
2020 (nhi8m Icjt 2020-2024) theo quy dinh cita Phap 1114 va Dieu 1 C6ng ty do Ban kiem tra 
tu each ce (long bao cao. 

Tip theo chuang trinh, Doan chit tich bao cao, d nghi Dg hi thong qua "NOi dung 
chuang trinh hop va Quy che te chirc Doi hOi". 

Di hi da bieu quydt bang hinh tittle gia tay vai tj,  18 100% ding th6ng qua "NOi dung 
chuang trinh Di hi va Quy che tO chirc Di hi" do Doan chit tich bao cao. 

Tip theo chuang trinh, Twang Ban kiem phieu bao cao Di hi ve Huang clan bieu guy& 
va Quy ch6 a cir, img cir, bau Cu Thanh vien HDQT va BKS. Cha tich doan d nghi Di hOi 
thao Wan va thong qua Huang clan bleu quye't va Quy ched cir, img cir va bau cir thanh vien 
HDQT va BKS do Throng ban kiem phieu bao cao. 

Dai hi da bleu guy& bang hinh thirc gia tay vâi tj, 1 100% tieing j,  thong qua Huang dan 
bieu guy& va Quy che de cir, img cü va bau cir thanh vien HDQT va BKS do Tnrang ban 
kiem phieu bao cao. 

TIEN TRINH DA' HOI 

NO! DUNG 1: BAO CAO HOT BONG CiJA HDQT NHItM ICk 2015 - 2019; NAM 
2019; DINH HUNG HOAT BONG NHTCM Id' 2020 -2024. 

Chit t9a cuOc h9p bao cdo t8ng ke't hog dOng ctia Hi ding Quan tri t6ng ket nhim kjt 
(2014 —2019); Kt qua hog dOng cita Hi ding quan tri nam 2019 va Dinh huang cho nhi'8m 
kj,  (2020 — 2024). 

I. Bao cao ket QUi time hien nhiem kir (2014 —2019)  

1. Nhan sr/ HDQT nhrem kj, (2014— 2019) 

HOi ding Quan tri Cong ty c6 phan Thiet Bi Buu din nhi8'm kj,  (2015 — 2019) dugc 
bAu ti Di hi ding c6 'Jong thuang nien nam 2015 vao ngay 24/04/2015 vai 06 (sau) thanh 
vien nhu sau: 



STT HQ Va ten Chtk vy 

1 Ong Trett Hai Van Chil tich HDQT 

2 Ba DO Thi Mai Lien Thanh vien HDQT 

3 Ong Nguyen Thanh Hai Thanh vien HDQT 

4 Ba Nguyen Thi Bich Hang Thanh vien HDQT 

5 Ong Le Huy Wing Thanh vien HDQT 

6 Ong Nguyen Tien Hang Thanh vien fiDQT 

Trong nhiem 	dang Quan tri c6 thay di nhu sau: 

STT HQ va ten Chtic lin 

1 Ba DO Thi Mai Lien 

Thanh vien HDQT mien nhiem ngay 20/04/2016 

(De thay dai ngtrai dai din vOn dm Tap doan VNPT 
theo QD so 44/QD-VNPT-HDTV — NL ngdy 
22/03/2016) 

2 Ong To Chi Thanh 
Thanh vien HDQT ducic ba nhiem 20/04/2016 

(Thay cho Ba De Thi Mai Lien) 

3 Ong Nguyen Thanh Hai 
Thanh vien HDQT mien nhiem ngay 09/03/1018 

(De thay di nguesi di din On dm Tap doan VNPT 
theo QD 43/QD — VNPT- HDTV-NL ngdy 08/03/2018) 

4 Ong T6 Chi Thanh 
Thanh vien HDQT mien nhiem ngay 09/03/1018 

(De thay dai ngtred di din On dm Tap doan VNPT 
theo QD 43/QD — VNPT- HDTV-NL ngay 08/03/2018) 

5 Ong VU Duy Du Thanh vien HDQT ducfc bli nhiem ngay 08/03/2018 

6 Ong Nguyen Huyen San Thanh vien HDQT dtrov ba nhiem ngay 08/03/2018 

7 Ong Le Thanh Son Thanh vien HDQT dtroc ba nhiem ngay 08/03/2018 

Tir ngay 08/03/2018, thanh vien HDQT nhiem 4/ (2015 — 2019) nhtr sau: 

STT H9 Ira ten Clam vy 

I Ong Tran Hai Van Chit tich HDQT 

2 Ong Le Thanh San Thanh vien HDQT 

3 Ong Nguyen Huyen Son Thanh vien HDQT 

4 BA Nguyen Thi Bich Hang Thanh vien HDQT 

5 Ong Le Huy Dang Thanh vien HDQT 

6 Ong Nguyen Tien 1-1ang Thanh vien HDQT 

7 Ong Vii Duy Du Thanh vien HDQT 
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2. Nhieng nhiem vi trqng tam HDQT chi dqo thyr hien direr trong nhiem 10 qua: 

Thdy hien dung cdc ngln quyet ma Di hi ding ce &cling hang nam da d ra. 

Doanh thu vã Igi nhudn tang truong qua caz nam. 

Ve doanh thu: Teng doanh thu 5 nam la 7.473 tSi, Doanh thu binh quan hang nam 
1.494,69 tSi. 

Lgi nhudn truck thue: Binh quan hang nam Id 35,95 t-S,  

Logi nhudn sau thue: Binh quan hang nam 27,11 tS,  

Chi tra cetcrc trung binh hang nam 11,4% 

Np ngan sach nha nuot day dil va dung hdn. 

Thu nhdp binh quan cUa ngtroi lao Ong nam sau cao hon nam truck, dam bao cdc the 
de bao him xa hei, bao him y tec, bao him that nghiep, vieckSi ket hgp deng lao deng 
thdc hien thing ludt. 
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3. Kit qua tkit duvc: 

Stt Chi tieu Dvt Nam 2015 Nam 2016 Nam 2017 

Ke ho#ch 
nam 2015 

Thyv MO 
nam 2015 

TS,  4 % 
TH/KH 

la ho#ch 
nam 2016 

Ting h4n 
nam 2016 

TS74 % 
THACH 

Ke ho3ch 
nam 2017 

Thip MO 
nam 2017 

TSTIO % 
TH/KR 

1 TSng doanh thu TriSu 
Sing 

1.000.000 1.631.982,18 163,20% 1.150.000 1.277.268 111,07% 1.400.000 1.727.448 123,39% 

2 Lgi nhuan tnroc 
thud 

TriSu 
ding 

25.000 36.003 144,01% 30.000 31.952 106,51% 35.146 39.689 112,93% 

3 TS,  suk 
LNTTNCSH 

% 8,33 11,49 137,94% 9,32 10,08 108,15% 12,2 12,7 104,10% 

Stt Chi tieu Dvt Nam 2018 NAm 2019 

Ke hoq.ch  
nAm 2018 

Thip h4n nam 
2018 

TS,  4 % 
THACH 

Ke ho#ch nam 
2019 

Thip h4n nam 
2019 

TST 4 % 
TH/ICH 

1 TSng doanh thu TriSu ding 1.814.000 1.645.364 90,70% 1.820.000 1.192.120 65,50% 

2 Lgi nhua'n trade thuS TriSu Sing 43.660 44.620 102,2% DHDCD giao LNST 

Lgi nhulan sau thus TriSu Sing 34.820 32.737 94,02% 37.650 17.983 47,76% 

3 TS,  suAt LNTTNCSH % 15,12 14,22 94,05% 16,34 5,55 33,97% 
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.mpt so van d'd can In tai can duvc giái quyat 

MO hinh quan tri rUi ro cua Cong ty chua dugc hoan thin nhu mong dgi, clang trong 
qua trinh hoan thin h'e thang a quan l cac vAn d rui ro. CAn tang cueing ve du bdo 
dOng tin, cal thin h sa ng cüa C6ng ty, quan tam quan tn ng phai thu thong qua thfic 
day qua trinh ban giao, nghiem thu va hoan thin h6 s. Cal thin viec quan tri hang ten 
kho de tang cuing Ong quay dm yen. 

TAp trung giai quyet vAn d guy& todn van cfau tu cho nha may san xuAt sgi thuy tinh 
dung cho thong tin quang va thuc hien chuyen nhugng cac clu an BAt Ong san de giai 
guy& vAn d ve On. 

Thuc hien vi'ec tang On Dieu 1 cho pha hgp vai quy m6 hog Ong SXKD hien tai cUa 
Cong ty a hog clOng san xuAt kinh doanh Cong ty dam bao lien t9c. 

Brio cao vt viec tang von ciia Cling ty 

Do MI6 khan ve yen hog Ong nen trong nam 2019 Cong ty da n luc trinh phucmg an 
tang On a thao ga" kilo khan, tuy nhien hien phuorng an tang On van chua dugc Oy ban 
quan 	nha nu& ti doanh nghiep phe duyet. BOd vAy vOn cüa C6ng ty cho hog Ong 
SXKD la van vay, vi vay chi phi lai vay trong hog Ong san xuAt kinh doanh rat lon, ket qua 
hog Ong SXKD se khong dat dugc ket qua tat va Cong ty se c6 nhieu nguy cci khi chua 
duct tang On. 

II). Bao cao chi dao thin hie'n k hoach san xuAt kinh doanh nam 2019  

1. Kat qua thgr hien ki hoych san xuiit kinh doanh nam 2019: 

Stt Chi Ben Dan vi 
tinh 

Ke ho#ch lam 
2019 (DHDCD 
dA thong qua) 

Thtyc hiO 

nam 2019 

TS,  l'' 
TH/ICH 

("/0) 

1 Tang doanh thu 

(H9p nhat BCTC) 

Ding 1.820.000.000.000 1.192.120.423.323 65,50% 

2 Lgi nhuAn sau thu e 
(Hap nhat BCTC) 

Ding 37.650.000.000 17.983.151.949 47,76% 

3 TS,  suat LNSTNCSH % 16,34 5,55 33,97% 

2. TOng kEt ctic cuPc hpp va cac nghi quyat caa HDQT 

2.1. SO buOi 

Trong nam 2019, HDQT da den hanh 13 cuOc h9p trong do c6 06 buai h9p truc tip va 07 
cuOc hap th6ng qua idy kin bang van ban. HDQT da ban hanh 13 bien ban va cac nghi 
guy& d giai guy& cac van d thu6c chirc nang, tham quyen ctia HDQT. Cac cuOc h9p tivc 
tip du meri twang Ban 'Cern soat tham du hap, trong cuOc hap HDQT da bao g6m Tang 
giam dc va cac PhO Tang giam dc tham du de trao di, thao luAn va c6 su nhat tri cao trong 
cac chin lugc, dinh htrang kinh doanh, chi do cüa HDQT vai ban dieu hanh. TS,  l'e tham gia 
cac buai h9p cüa cac thanh vien HDQT nhtr sau: 



Stt Thanh vien HDQT Chtit vu Ngay bit 
dill la 

thanh vial 
HDQT 

SO Ian lay 
Y Men 
(Bang 

van ban) 

TY l'' 

(Tham gia 
. limn  ..c y 

bang van 
ban) 

SO 
In 

hop 

TY R 

(Tham 
dy•  

hyp) 

LS+ do 
kitting 

tham dy• 

1 Tren Hai Van CT.HDQT 24/04/2015 7 100% 6 100% 

2 Le Thanh Son TV.HDQT 09/03/2018 7 100% 6 100% 

3 va Duy Dtt TV.HDQT 09/03/2018 7 100% 4 66.66% BO cong 
tac dOt 

xuat 

4 Nguyen Huy& San TV.HDQT 09/03/2018 7 100% 6 100% 

5 Nguyen Thi Bich 
Heng 

TV.HDQT 24/04/2015 7 100% 6 100% 

6 Ld Huy DOng TV.HDQT 24/04/2015 7 100% 6 100% 

7 Nguyen Tien Hung TV.HDQT 24/04/2015 7 100% 6 100% 

2.2. Cac nghi quyet dircv thong qua 

STT SO Nghi quyet/Quyet 
dinh 

Ngay Ni dung 

1 SO 179/BB-HDQT 23/04/2019 Th6ng qua phtrung an phat hanh c6 phieu tra e'O' tire 
theo nghi quy6t DHDCD thuimg nien nam 2019 

2 Se 203a/BB-HDQT 09/05/2019 Th6ng qua ve hp mire tin dung dinh kSt dm cOng 
ty tai m6I t6 chire tin dung 

3 SO 229/BB-HDQT 28/05/2019 Thong qua ngay dang 14 cu6i cUng danh sach 
nguiyi sa hfru chirng khoan a xin j,  kin c6 (long 
bang van ban 

4 SO 240/BB-HDQT 06/06/2019 So ket danh gia tinh hinh hot dOng san xuAt kinh 
doanh 6 thang dau nam 2019 

5 Se 241/BB-HDQT 06/06/2019 Th6ng qua phtrang an phat hanh ce phieu tang On 
dieu 16; (dieu chinh) de xin 	kin c6 &Ong bang van 
ban 

6 Se 242/BB-HDQT 06/06/2019 Thong qua ve han mire tin dung dinh kS/ eua cong 
ty tai Ngan hang TMCP Du tu va Phat trien Viet 
Nam — Chi nhanh Ha Thanh 

7 Se, 243/BB-HDQT 06/06/2019 Th6ng qua ve hp mire tin dung dinh 14 ciia c6ng 
ty tai Ngan hang TMCP Quan DO — Chi nhanh 
Dien Bien Phil 

8 SO 284/BB-HDQT 28/06/2019 Cong tae can 1)0 tai Cong ty TNHH MTV POSTEF 
Ba Dinh (c6ng ty con 100% vein) 
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9 S6 285/BB-HDQT 28/06/2019 C6ng tac can b0 tai Ong ty TNHH Giai phap C6ng 
ngha Ngu6n POSTEF (c6ng ty con 100% v6n) 

10 SO 381/BB-HDQT 05/09/2019 Dieu chinh flan d0 Du An C6ng trinh da chirc nang 
POSTEF 

11 S6 526/BB-HDQT 20/11/2019 Sa ket danh gid tinh hinh hog dOng san xuAt kinh 
doanh 10 thang du nam 2019 

12 S6 527/BB-HDQT 20/11/2019 Sira di, b6 sung nganh nghe kinh doanh dm Cong 
ty con PDE 

13 S6: 132/QD-HDQT 31/12/2019 Thanh lap Ban kiem phieu nOi dung xin Si kin c6 
dong bang van ban 

3. lido ccio4 thit lao cfia HDQT vci Ban Kilm socit 

3.1. Thu lao duvc huirn : 

Stt  Don vi SO luvng (Nguiri) Thu lao dam 2019 
1  HOi d6ng quail tri 07 228.445.393 
2 Ban kiem soat 03 77.141.809 

ging 10 305.587.202 
3.2. Chi tit tirng thinh vien: 

Stt Dun vi SO (IA duvc DHDCD 
2019 thong qua (VND) 

SO dime chi theo quy dinh 

(VND) 
I  110i thing quail tri 478.319.500 228.445.393 
1 Iran Hai Van 45.689.093 
2 Le Thanh San 30.459.385 
3 Vii Duy Thy 30.459.385 
4 Nguyen Huy& San 30.459.385 
5 Le Huy D6ng 30.459.385 
6 Nguyen Thi Bich Hang 30.459.385 
7 Nguyen Tien Hang 30.459.385 
II Ban Kitin soat 161.519.700 77.141.809 
1 Ma Thi Nghiam 37.129.877 
2 Nguyen Mph Hang 17.740.902 

3 WI Hoang Cong 22.271.030 

ging 639.839.200 305.587.202 

4. Tinh hinh chi d90 cüa HDQT trong nám 2019 
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Nam 2019 kinh t the giai giam the, tinh hinh khu vue Men Tong din Wen rAt phirc 
tap, thien tai, !Dien di khi hdu va dich benh anh huong la'n den san xuAt va dad sang. Tuy 
nhien d6i vai nuac ta dã hoan thanh toan din cac intic tieu dã dugc d ra, GDP tang twang 
7.02%. 

CuOc Cach mang cong nghiep 'An thir 4 dang din ra manh me tai cac que)c gia phat trien 
nhtr mOt xu the tat yeu va Viet Nam cAn ndm bat kip xu htrang the giai v cuOc Cach mang 
nay. NO vira dem lai nhieu ca hi clang nhu nhieu thach tit& di vai thi truong Vin thong, 
cong nghe thong tin trong nude. 

Ve thi twang Vigil thong, ding nghe thong tin trong xu the mai, Tap doan VNPT dA 
chuyen di mph me tir mOt nha cung cAp dich vii vin thong, cong nghe th6ng tin truyen 
thOng to.  thanh 114 nha cung cAp dich viii s6vâi ha tang vin th6ng, cong nghe th6ng tin hien 
dal de dOn du cuOc each mang 4.0. 

4.1 Ket qua chi dao ciia HDQT di veri Cling ty trong nain 2019 

C6ng ty dã barn sat chit tnrong, dinh huang chi& lugc cüa HDQT t'dn (king tht ngu6n hie 
cda Cong ty va nhiing dieu kin thudn 1gi tir ben ngoai de phat trien. Hog dOng kinh 
doanh nam 2019 en dinh, dam bao cac the dO tin hang, thu nhAp va bao hiem cho 
ngtrai lao &Ong, tao dugt nhang tin de de trien khai ke hoach nam 2020 va nhting nam 
tier+ theo. 

V nghien eau phat then d tai KHCN: DA trien khai thuc hien mOt s6 d tai khoa hgc 
cong nghe, san phdm mài theo nghi guy& DHDCD va dã dugc Ca quan quan l nha 
mac phe duyet d6ng thed dang kjf d tai KHCN, san phdm mai trong Wain 2020 theo chit 
throng cita Nha nude va chi dao cüa cac BO, Ca quan quan nha nude Co lien quan. 

Ve Ong tac d'Au tu: 

+ Dir an ddu tit xciy du-ng nha may san xudt sçii I/My tinh dang cho thong tin quang 

- Ngay 15/08/2019, Cong ty dã khanh thanh nha may va di vao hoat dOng cung cAp 
sgi cho cac nha may cap dm Ong ty de san xuAt cap quang. Hien C6ng ty dang dux 
hien guy& toan thng mire ddu t va Th011 gian thuc hien du an. 

+ Dtc an Cong trinh da chtiv ?Ong 61 Trdn Pha, Ba Dinh, Ha NO 

Ngay 01/02/2019 Cong ty dal dupe cAp giAy chimg nhlan quyen sir dicing dAt st 
CQ335698 cda SO.  Tai nguyen M6i tnth•rig. 

Du an da hoan thanh cac thit ttic xin dAu ned dien, mac, PCCC vai cac Sa ban 
nganh, hien tai du an dang tier, ttic thuc hien hoan thanh cac thU tic khac. 

Ong ty dd thot hien viec gia han  du an. 

- Cong ty dang hoan thin cac thU fix de chuyen nhugng du an. 

+ Dy• On Xay citing t hop da chtic nang 63 Nguyin Huy Ttrowg, Thanh Xucin, Ha Nal 
Du an da hoan thanh cac cong tac khoan khao sat dia chdt phiic vii cong tac thi'et ke, 

ra soat born min, thAm dinh nhu cu sir dyng dat tai Sâ Tái nguyen Mai truing, thdm 
dinh h6 sa thiet ke tai BO xay dung, hoan thanh cong tac thi nghiem cc nh6i... 



- Thang 3/2017, Nha du tir xin diL chinh guy& dinh chn twang du ttr cila du an 
theo htrang clan cüa ck sa ban nganh do du an da dtrac SO.  Quy hoach Kin true 
chap thuan dieu chinh met se n'ei dung dm tOng th6 mat bang va phtrang an kin trUc 
dm du an. Sâ KHDT da tap hap day dit kin cüa cac SeY nganh lien quan va V ca 
ban he sa da c10 dieu kin a trinh UBND thanh pM ra quy6t dinh dieu chinh Quyet 
dinh chU trucmg. Tuy nhien do thuc hien thong bao se 02/2019/TB-UBND v viec ra 
sok cac du an tren dia ban Ha Nei nen he sa se dugc Si KHDT trinh UBND thanh 
phe Ha Nei sau khi ket tittle viec ra sok. 

Cong ty dang tip tyc hoan thin cac thii tyc, giay t6 lien quan d'e chuyen nhucmg du an. 

Cong ty da k hap deng kiem toan bao cao tai chinh nam 2019 (qu)2, ban nien, cã nam) 
vai Cong ty TNHH Hang Kim Toan AASC va ding be thong tin theo quy dinh. 

4.2. Trong qua trinh hot dOng Cling ty con gap phai kho khan nhtr sau: 

Nha may san xudt sgi quang da khanh thanh va di vao hog Ong, tuy nhien phtrcmg an 
Oat hanh tang v6n phtic viii cho cong tac du tu nha may dang chi ca quan c6 tham 
quyen phe duyet, vi vay Cong ty kh6 khan ve ven kinh doanh, doi hoi sir ne !tic lOn cüa 
Ban Teng giam dc nham dam bao yen de hog deng. 

Tinh hinh kinh t, thucmg mai toan eau buck vao thai ki giam the va c6 the suy thoai , 
dich benh Covid-19 khai nguen tü Trung Quec va anh htrang tren toan the giai dieu dO 
anh huang tai hog Ong SXKD cüa °Ong ty, anh huang den nhu eau nguoi tieu dUng 
cling nhu cong tac Mu tu cua nganh Vin th6ng. 

5. Kit qua giant sat cfia HDQT v hoqt dng cfia Ban Tfing gidm doc cling ty nam 2019: 

Ban Ding giam dc C6ng ty da tittle hien tet vai tro cUa minh, thirc hien day du cac chi thi, 
nghi quyet, quyet dinh, chi do cUa HDQT, hog &Ong clang eh& nang nhiem vu cda minh 
theo dieu le Cong ty vã cac Quy che HDQT ban hanh, ph6 hgp v6i Luat doanh nghiep 2014. 

HDQT danh gia Ban Teng giam dc sat sao trong ding tac dieu hanh, giai quy6t dugc 
flitting vuong mac flitting kh6 khan kip thai va dua ra dugc nhieu giai pita!) thich hap, phi' 
hap vai ding th6i diem cUa C6ng ty. HDQT va Ban Teng giarn dee lam ban bac co str nhat 
tri cao, theng nhat viec dieu hanh, dua ra flitting giai phap, guy& sach ph6 h9p trong ding 
tnrang hgp gop phan hoan thanh ke hoach, nhi'em vi i de ra. 

Ban Teng giam dc duy tri du dan ck cuec hp giao ban tun, giao ban thang, cac giao 
ban chuyen d nhu giao ban ke hoach, giao ban a tai, giao ban ding tac Mu ttr nham giai 
quyet thao g6 nhimg kilo khan vuong mac Oat sinh NIA kip thai de xudt, kin nghi HDQT de 
co flitting chi do dinh huang kip thoi pita hgp vai tinh hinh thirc th. 

Ban Teng giam dc da di'eu hanh hog Ong san xuat kinh doanh trong nam en dinh, to 
dirge cong An vie'c lam cho ngtrari lao deng, bao dam che de tin lung, bao him xa hei, bao 
him y te va bao him that nghiep cho ngtrai lao den; Bao toan va phat tri6n v6n; Dam bao 
hai h6a quyen lgi ctia Nha funk, ce 'Jong va doanh nghiep. 

Kt ludn: Trong nam, Ban Teng giam dc dA hoan thanh Ca ban cac nhiem vi dugc giao. 
Deng thai tuan tint cac quy che, quy dinh trong hog deng dieu hanh, phan cap quan tri theo 
Dieu l, Quy ch'e quail tri Cong ty NIA cac quy che nei b6 khac. 
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III. Dinh hithng ctia IIôi thing Quin tri giai doan nhiem 10 (2020 — 2024)  

1. Dinh hwOng hi hogch giai dogn 2020 -2024 

Tren co so ket qua dat dugc tai nhiem kY (2015 — 2019), vol nhan dinh tinh hinh kinh té 
the giai dang buac vao chu ky suy thoai cung vai dal dich Covid — 19 tren toan cau, chien 
tranh thucmg mai giaa cac nuac Ian, kinh th trong nuac nói chung va C6ng ty c phan Thi'et 
bi nal rieng se gap nhieu khó khan vai nhang bin Ong kilo luting. 

Hi &Ong quan tri tip ttic thuc hi'en cac dinh twang chin lugc cüa nhiem HDQT 2015-
2019 tip t9c thuc hien cac giai phap chit yeu d dugc Dai hi dOng c clang thong qua. 

Hoi &mg Quail tri barn sat dinh huang phat trien Chien hive 'VNPT4.0 dm Tap doan 
VNPT, sir dinh twang cUa Chinh ph9, BO TT&TT v phat trien ve ha tang vin thong, cong 
nghe thong tin, truyen clan, phat song phat thanh, truyen hinh va fain nhin cho hang chtic nam 
tip theo. 

1.1. Quan diem Oat trien: 

Cong ty tip ttic barn sat thuc hien theo quan diem: Phat trien ben vimg, cling nghe hien 
di, chuyen m6n h6a hi'en dal h6a cong nghe san xuAt; Chu tong !Mat trien nganh nghe san 
xuAt kinh doanh chinh; Nang cao nang luc canh tranh, m6 Ong thi truang trong khu vtrc va 
tren the giai; Phat trien them met se. nganh nghe phan ph6i san pham dich vu, dich vii gia tri 
gia tang kirk; Chuyen nhugng cac du an bat Ong san. Tang ve3n Dieu le de dap ang nhu cu 
san xuAt kinh doanh. 

1.2. Quail tri Con ty 

Ap citing cac bin phap quan tri thong qua alp ding BSC/KPI tai cac don vi, Oat huy va 
tip t9c flux hien c6 hien qua he thOng quan 1 chit lugng theo tieu chuan ISO 9001, ISO 
14001; 

Sap xep, cai tin cac qui trinh quan 1 phan dau a tra thanh don vi clugc ch9n la don vi 
san xuat du tieu chuan tham gia vao chucli cung frng cac san pham ph9 kin cho san xuat 
cong nghi'ep; Gan trach nhiem Cong ty vao chucii gia tri chung caa Tap doan va phan du 
hoan thanh cac chi tieu, nhiem vti Tap doan giao; 

Day mph cong tac giam sat quail tri chat luang san pham cung 1mg, ti tru hoa nham Wet 
kiem chi phi, nang cao hieu qua san xuat kinh doanh; 

Hoan thin va nang cao cong tac quan tri rüi ro, ding ng tai don vi nham nang cao hieu 
qua san xuat kinh doanh va giam thieu cac rüi ro tai chinh 

Tap trung, day manh cac chtrang trinh dao tao nang cao trinh de chuyen man tai cac be 
phan, vi tri; Thfic day cac phuong phap, chinh sach thu hUt tai nang d tp dOng luc thu 
hat nhan tai ding hien cho sir nghiep phat trien cUa Cong ty nal rieng va Tap doan VNPT 
noi chung. 

1.3. Ph& trien san phim, kinh doanh va dich viii 

Duy tri cac san pham mUi nh9n cUa Cong ty; Nghien eau phat trien cac san pham mai dap 
(mg nhu cau cUa thi truOng; Nghien cfru cho cac san pham cho cac ang citing cong nghe 
4.0, Cong nghe mpg 5G phO hap vai nhu cAu va xu huang hi nhap; 



Tang cuing hop tac vâi cac nha cung cAp thiet bi 16n, ten tuai a cung cap cho các nha 
mang trong ntrac; Tip tic tham gia vao cung Ong cdc linh ph kin xuAt khAu va san xuat 
trong nude cho met so' Tap Doan clia Han Quec & Nhat Ban, Dirc...; Phat triL 4 tilting 
kinh doanh san phAm sang met se thi tnr6ng Quec th trong khu vtrc nhu Myanmar, Lao, 
Indonesia, CHLB Dirc, Chau Au va Nam My; 

Tip tic ay nhanh nghien cfru giai Oa') an ten 5G; Mat triL cac san pham ac quy 
Lithium trong viec tang tS,  l nei dja h6a cho san phAm va cac giai phap cho nang lugng 
tai to (mg citing vao thtrc td; Cac giai phap cho small cell, thidt bj, tu outdoor; Thuc hien 
nghien ciru giai phap san xuAt ph6i dung cho san xuat sgi quang d c6 thetr cung cAp 
theo day chuyen khep kin nang cao tinh canh tranh vOi cac nha cung cAp khac trong khu 
vtrc; Hoan thin cac ph6ng LAB cho viec do kiem, giam sat chit higng cac san phAm do 
C6ng ty san xuAt ra nham dam bao chAt lugng san phim dap ling theo cac tieu chuan 
Quec td, ding nhtr cung cAp cac dich vii do kidm cho cdc dun vi trong nude; 

Tang cuing cong tac tip thi a ban sgi quang ra thj tru6ng trong ntrac, khu vtrc va thd 

Tip tic day manh nghien dru, Oat tri'L, d tai KHCN, san phim theo chin lugc da de 
ra, san xuAt kinh doanh cac san phim trong lTnh vtrc btru chinh, vin th6ng, cling nghiep 
ph9 trçl va mang kinh doanh san pham truyen theng, dam bao n dinh di sang va tip t9c 
nang cao thu nhap cho ngtriyi lao deng trong ding ty. 

1.4. Giai phi') ve vOn 

Thuc hien cdc nei dung v6' tang van Diu le Cling ty sau khi dugc Uy ban quan yen nha 
nuac ti Doanh nghiep chip thuan; 

Hoan thin cac thu ttic lien quan d thuc hien dugc viec chuyen nhugng du an du tu xay 
dtmg ding trinh da el-Luc nang tai se 61 Trait PhU — Ba Dinh — Ha Nei va Te hgp da chtly 
nang tai se 63 Nguyen Huy Tuang — Thanh Xuan — HA Nei da dugc DHDCD thong qua, 
theo dung dinh htrang phat triL ctla C6ng ty trong giai don tip theo. 

Thilc day qua trinh thu hei cong ng giam yang quay dm van. 

Tip ttic barn sat, lam vi'ec \fed UBND tinh Bac Ninh a c6 phtrang An kha thi, phü h9p vOl 
quy hoach cüa tinh Bac Ninh, phü hgp vOi nhu cu cüa cong ty di voi chit trucmg di ded 
co.  so' san xuAt Nha may 3 tai dia chi: Du6ng 270 - Thi trin Lim - Huyen Tien Du - Tinh 
Bac Ninh do cong ty dang quan 1)% va sir d9ng, nham ce gang mang lai hi'eu qua thidt thuc, 
tuan thU dung quy dinh cUa phap luat va dap ling you cau phat trien chung cUa Cling ty. 

1.5 Wit sift chi tieu chin luvc giai don 2020 -2025 

TOc de tang truling binh quan mat sa chi tieu chinh giai don 2020 — 2025 dugc dat ra 
khi yen chi' so.  tau Ong ty dat 540.532 trieu ding tir nam 2021 nhu sau: 

Doanh thu 	 : Tang 8% 

Doanh thu ngoai VNPT 	: Tang 15,38% 

Lgi nhuan sau thud 	 : Tang 38,42% 

TS/ 1 chi tra c tire 	 : Tang 2,33% 



NO! DUNG 2: BAO CAO HOAT HONG CiJA BAN KIEM SOAT NHICM Kit' 2015 - 
2019; DINH HUNG HOAT HONG NHItM Kit' 2020 -2024. 

Ba Ma Thi Nghiem — Twang Ban Kim soat C6ng ty trinh bay bao cao ve hog ging 
dm Ban kiem soat nhiem ki 2015-2019 va nam 2019; Dinh huang hog &Ong nam 2020 va 
nhiem ky 2020 —2024. 

I. Bao ea° Hot Ong ciia BKS nhiem kjr 2015 - 2019: 

1. Nhan st, vet chi d() lam viec ciia Ban kigrn sodt: 
Di hOi c (tong nhiem ky 2015 - 2019 da bau 03 thanh vien BKS. Trong nhiem ky 

nhan sir cila BKS có sçr thay di, cac thanh vien BKS dã dive hien bau twang ban, phan c6ng 
nhiem vu va che de lam vi'ec nhu sau: 

stt Ho ten 
BKS hien 

tai 
Char 
danh 

e 	viec Ch de lam Thoi gian toi) nhiem, 
mien nhiem 

1 Pham Hong Thay 

Tnrang 
BKS 

Kh6ng chuyen trach, 
huang alb lao 

BO nhiem: 24/4/2015 
den 23/8/2016 

Thanh 
vien BKS 

Khong chuyen track 
huang tha lao 

Mien nhiem: 9/3/2017 

2 Ma thi Nghiem 
Twang Ban 
Kim soat 

Thanh 
vien BKS 

Khong chuyen track 
hirang tha lao 

Be nhiem: 24/4/2015 
den 23/8/2016 

Twang 
BKS 

Kitting chuyen trach, 
huang tha lao 

Be nhiem: 23/8/2016 
den 18/4/2020 

3 Hoang Phucmg Lan Thanh 
vien BKS 

Kh6ng chuyen trach, 
hiring tha lao 

Be nhiem: 24/4/2015 

Mien nhiem: 8/3/2019 

4 \fa Hoang Cong 
Thanh vien 

BKS 
Thanh 

vien BKS 
KhOng chuyen trach, 
htrang tha lao 

Be nhiem: 9/3/2017 
den 18/4/2020 

5 Nguyen Mph Hang 
Thanh vien 

BKS 
Thanh 

vien BKS 
Khong chuyen trach, 
huong tha lao 

BO nhiem: 8/3/2019 
den 18/4/2020 

Cac thanh vien BKS dugc bau, bat' be sung hoc rat khoi chic danh thanh vien BKS 
trong nhiem Icy du dap ang cac quy dinh caa phap luat hien hanh. Cac tha tuc thtrc hien du 
duov trinh len DO hi va dugc Di hi c Tong thuang nien xem xet chap thuan. 

2. Hoyt ripng ciia Ban Kiim Sotit trong nhient 
- 	S6 lieu thtrc hien so veri k hoach nhiem ky 2015 -2019: 

(Dvt: T.)) clemg) 

ett Chi tieu 
Nam 2015 Nam 2016 Nam 2017 Nam 2018 Nam 2019 

KU TH 
TH/KH 

KU TH 
TH/KH 

KH TH 
TH/KFI 

KU TH 
TH/KH 

KII TH 
TH/ICH 

1 Dumb thu 1000 1632 163.20 1150 1277 111.07 1400 1727 123.39 1814 1645 90.70 1820 1192 65.50 

2 

3 

LN IT 25 36 144.00 30 32 106.50 35 40 112.95 

35 33 94.03 38 18 47.76 LN ST 
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Tj) suit (%) 
LNTTNCSH 

8.3 11.5 137.94 9.3 10.1 108.15 12 12 100.57 

7 

TS,  suit (%) 
LNSTNCSH 

Q.? hi. (wog 

Ci tire (%) 

49 

8 

45 

8 

60 

9 

53.2 

9 

56 

10 

90.02 

100.00 

15 

77 

14 

58 

94.05 

74.95 

50.00 

16 7.8 

56.48 

5 

47.74 

69.24 

33.33 

90.96 

100.00 

88.66 62 

10 

81.57 

15 100.00 10 5 

8 Th6 leo BKS 166 142 85.75 151 137 90.25 154 172 111.49 172 162 93.84 162 77 47.76 

Hang nam lap k hooch cong tac, phan ding, nhiem vii co the cho tirng thanh vin thoc 
hien nhiem vu kiem tra, giam sat cdc mat hog Ong ctia ding ty theo quy dinh tai Dieu 
t6 chirc hog dOng cUa Cong ty vd tuan thu quy dinh cUa phdp luat. 

Kim tra, giam sat viec quan 	thoc hien cac chi tieu ké hoach cda Dai hi c Tong 
thuang nien giao cho Hi Depng Quan Tri (HDQT) va Ban Ring Giam dc di'eu hanh 
(BTGD), kiem tra tinh hp phdp, hgp cda cac hog Ong kinh doanh hang nam theo cac 
Nghi quyet cila Dai HOi DOng Co Dong. Tham dinh cac bao cao cüa HDQT, BTGD tnrot 
khi bao cao di hei c Tong hang nam. 

Giam sat va danh gia chat lugng van hanh cfra 4 th6ng kiem soat nOi 1:•0ciia toan cong ty; 
Kin nghi vai lanh ciao cong ty v hoan thin Dieu le cong ty, Quy the quan tri cong ty 
phi) hgp vâi cac quy dinh cUa nha ntrac hien hanh a trinh Doi hi c6 dong nam 2020 
nhiem kSi 2020 - 2024 cila cong ty th6ng qua. De hoan thin hanh lang phap 132 nang cao 
nang loc cUa vai tro quan tri trong cong tac quan 13% và dieu hanh sxkd c6ng ty. Ting buoy 
cai thin va nang cao hieu qua san sat kinh doanh, bao toan vn va phat trien win, chap 
hanh nghia vo vai ngan sach nha nuâc, cai thin dori sang ngueri lao Ong, dti ngulin chi 
tra day du di ttic theo ke hooch cho cac ce) &Ong cong ty. 

Kim tra tinh hgp 	h9p phap, tinh trung thoc va mac dO cdn trong trong t6 chirc cong 
tdc k toan, thong ke va lap bao cap tai chinh. Xem xet bao cao 6 thang va Bao cao tai 
chinh hang nam cUa cong ty dä dugc soat xet \id ki'em toan bad cac Cong ty kiem toan uy 
tin. 

Dai din BKS tham gia day du cac cuOc hop ciia HDQT c6ng ty nam bat kip th6i cac 
thong tin a danh gia v viec thoc thi cac Nghi quy6t ciia HDQT ciia Ban dieu hanh. Neu 
diem can Itru trong quail 15/ vã dieu hanh vã d xuAt cac khuyen nghi can xem xet khi 
can thiet d hoan thin quy trinh quan tri trong c6ng ty. 

Trong qua trinh thoc hien nhiem vii cac thanh vien BKS Man Mu day dit cac quy dinh ciia 
phap luat hien hanh va cac quy che nei be cong ty. 
II. Bao can hot (gong ciia Ban kiC'm soat nam 2019: 
1. Cric bien ban cub:c hpp caa BKS: 

Cac thanh vien BKS tham do day dn 100% cac cm:5c hgp cfia BKS trong nam yd. Dal hei 
c6 (long thuang nien cong ty tO 

Thoc hien dung quy dinh v viec tharn dinh cac Bdo cao ciia HDQT, Ban TGD dieu hanh 
Ulf& khi lap Bac) cao cna BKS d bao cao Dai hOi cO (long thuemg nien nam 2019 va nam 
2020. Cac nOi dung lam viec ciia BKS trong nam 2019 da dugc cdc thanh vien BKS thao 
luan thcing nhat thong qua va ding 14 ten day dii tai cdc Bien ban lam vi'ec ciia BKS da 
ban hanh trong Min 2019. 
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Trong Bao cdo caa BKS tai Di 110i c dong nam 2019 ngoai cac mac bao cao theo quy 
dinh, BKS thvc hien danh gia, nhan xet va kin nghl mOt s6 luu yi can tra tong trong ding 
tac quan tri cong ty nhtr: Quan tn v tinh thanh khoan, kiem soat chi phi tai chinh, quan 
tn ve hang ten kho va cong no phai thu trong dieu hanh hot dOng san xuat kinh doanh. 
Mac tieu Wang tS,  suat lçri nhuan trtrac thu e tren doanh thu d cai thin hieu qua sir clang 
van nhAm dat mac tieu hoan thanh cac chi tieu k hoach. 

BKS thvc hien phan cong nhiem va cho cac thanh vien BKS nhiem kSt 2015 - 2019 ke tir 
ngay 08/3/2019 thvc hien theo Nghi guy& Dai hOi ca &Ong thuang nien nam 2019 ngay 
08/3/2019 caa cong ty c6 phan Thiet bj Btru din. 

Trong nam 2019 BKS dA thvc hien cong vi'ec kiem tra giam sat hoat dOng san xuAt kinh 
doanh ti cong ty ea the: 

Giam sat va danh gia chat ltrong van hanh cua h th6ng kiem soat nOi b0 caa toan 
cong ty; kin nghi vi Ban lanh do cong ty cac mac can &roc xem xet, sCra d6i, b6 
sung trong Dieu le cong ty, Quy ale quan trj cong ty NIA cac quy che nOi 1)0 khac lien 
quan den N theing ki'em sok nOi b0 tai theri diem nay. Hoan thin Dieu le ding ty, Quy 
che quan tri cong ty phi hop vai cac quy dinh caa nha nude hien hanh d trinh Dai 
hOi c6 dong nam 2020 nhiem kS12020 — 2024 dm cong ty phe duyet.  
Kim tra, giam sat hi'eu qua sa clang van sxkd trong nam 2019; Giri den Ban lanh do 
cong ty cac khuyen nghi va cac diem ltru )"[trong quan 15/ va dieu hanh sxkd trong cong 
ty can duvc xem xet va nghien cau va kiem soat a dat &roc cac mac tieu k hoach 
dugc giao: 
DM vai viec can d6i ngu6n tin va sCr clang ngu6n tin trong sxkd va trong dau ttr dai 
han. Co eau 14i nguan van, tru tien Oat hanh ca phieu huy dOng von tren thj twang 
chimg khodn. Nham giam ngu6n tin vay trong dAu tu dai han, giam chi phi lai vay, 
dam bao sac khoe tai chinh caa cling ty dirge cai thin, tang firth thanh khoan tir do 
mai tang hieu qua sir clang van. 
CO giai phap ea the trong dieu hanh, quan xskd tac d0ng vao qua trinh van hanh 
trong h th6ng. tru tien nang cao nang lac de ma rOng quy mo v thj twang ding song 
hanh vâi viec gift yang va phat trien thi tnrang truyen th6ng; ca bin phap kiem soat 
chi phi gia van nham cai thin &roc bien loi nhuan gOp cita tang phtrong an kinh 
doanh hoc tang san pham. 

Trong qua trinh thirc hien nhiem va cüa BKS cac thanh vien BKS tuan tha dung cac 
quy dinh phap luat hien hanh cfia nha nu& va cac Quy che nOi bacUa cong ty. 

Stt SO cac Bien ban hnro Ngay Ni dung cuOc hQp 

1 S6 82c/2019/BB-BKS 27/02/2019 

Th6ng qua: 
1-Th6ng nhat cac nOi dung trong Bao cao cua 
BKS nam 2018 de trinh Dai hOi c6 Tong thuang 
nien nam 2019 
2- Trien khai cong tác giam sat, kiem tra nam 
2019 caa BKS cong ty 

2 S6 120/2019/BB-BKS 26/03/2019 
Thong qua Phan cling nhiem va caa cac thanh 
vien BKS nhiem kSr2015-2019 k tir ngay 
08/3/2019 
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Th8ng qua cdc nei dung kiem tra giant sat nam 
2019: 

Kim tra, giam sat, danh gia hoat dOng caa he 
theng kiem sok nOi bO trong ding ty 

3 Si 469/2019/BB-BKS 15/10/2019 Gam sat, kiem tra, danh gia noin tin va sCr 
dung nguen tin.  

Barth gia giam sat, kiem tra ket qua hog dOng 
sxkd cac th&i diem 

Giam sat ve tai san ce dinh va cac du an du tu 

2. Theim dinh cdc Bdo cdo act HDQT, Ban rdng Gidm dac cong ty With Dgi 
(tong num 2020: 

2.1. ThAm dinh bao cao Hoyt Ong 	HDQT, Ban Giam doc nhi?nt ky 2015 - 2019: 

Bao cao Hog dOng cUa HDQT; BA° cao ding tac giam sat hog Ong Ban Gam dc 
dieu hanh và cac can 130 quan 1 khac trong nhiem ky 2015 — 2019; Bdo cao thuerng nien ma 
HDQT, Ban TGD dieu hanh bao cao truac Dui hOi ce Tong hang nam phir hgp vgi thuc t6 
hog d'Ong cüa cong ty. 

2.2 Thim dinh Bao cao Tai chInh nam 2019: 

BCTC nam 2019 do Hi Ong quan tri ding ty phe duyet tren ca s& s6 lieu Bdo cao 
cCia Teng Giam dee Cong ty lap tir 01/1/2019 den 31/12/2019 cho thay: 

H'e thong chung tir s6' skit toan 	cong ty, the de bao 	cao day du, hgp ly, dung th&ri 
gian qui dinh. Vic !web toan, ghi chep tren cac he sci chimg tic, se sach k toan dam bao 
tinh hgp ly, hgp 1, tuan tha dung qui dinh dm the dO luat pilaf) hien hanh. 

Bao cao tai chinh nam 2019 dm Ong ty da dugc kiem toan, do cong ty TNHH Hang kiem 
toan (AASC) thuc hien. Bao cao tai chinh nam 2019 cira kiem toan ban hanh ngay 
20/2/2020 pita hgp vi tai chinh va thuc te van hanh cua c6ng ty tiled diem lap bao cao va 
dam bao tuan tha cac quy dinh cUa phap luat hien hanh. 
2.3. Thim dinh Bao cao (pan ly va dieu hanh san xuAt kinh doanh ding ty: 
a. Kt qua time WO nam 2019 so vol k ho#ch: 

Doanh thu ban hang thuc hien dugc 65,47% 

Lgi nhuan sau thue dux hien dugc 47,76% 

Co drc 5% bang tin mat: Hoan thanh toan ce tirc cho ce ce dong vao ngay 17/4/2020 den 
khi c6 thong bao; C6 phieu thugng 10% nam 2019 chua dux hien, cong ty sê thuc hien 
khi cap c6 tham quyen phe duyet. 

Quy luang: dux hi'en 69% 

Quy thir lao HDQT, BKS: thuc hi'en 47 % 

STT 
Chi tieu Dv KH TH TH TS,  IO (%) TS,  ro % TH SO tin TH 

(1310 do him nhit) t 2019 2019 2018 TIMM 2019/2018 2019/2018 

1 NguOn vOn (NV) 2,295.57 2,343.13 (2.03) 

1.1 Von chn ar hum 324.09 326.35 
 

(2.26) 

1.2 Nq phai tra TS/ 1,971.48 2,016.78 (2.25) (45.30) 



Tang Doanh thu Ty 1,820.00 1,191.47 1,654.63 65.47 (27.99) (463.16) 

3 Loti nhuan: - 

3.1 

3.2 

Loi nhupt Op 

Loi nhu(in truyk thui 
(LN77) 

Ty,  

Ty 

167.64 196.06 

44.62 

(14.50) 

(38A4) 

(28.42) 

27.47 (17.15) 

13 
Loi nhu(In sau thui 
(LNS7) 

Ty 37.65 17.98 32.74 47.76 (45.08) (14.76) 

4 

4.1 

4.2 

Chi phf 

Chi phi gid van da looi tir
Ty 

ah DPTK 
1,023.83 1,449.30 (2936) 

(26.28) 

- 

(425.47) 

(15.99) 
Chi phi ban hang da looi 
trir ah cpdp 

Ty 44.85 60.84 

4.3 
Chi phi quan Ifi du logi trir 
ah cpdp 

Ty 68.97 70.53 (2.21) (1.56) 

4.4 Chi phi gal chfnh Ty 

TS,  

40.47 35.72 13.30 4.75 

Trong do: Chip/if lid vay 39.84 33.77 17.97 6.07 

5 Nh6m tY auk 

5.1 

5.2 

TY suit LN gpp/DTT % 

% 16.34 

14.1 11.9 2.2 

(6.4) Ty suat LNST/VCSH 7.81 14.22 47.77 

5.3 Ty sutit GV/DTT % 85.93 88.08 (2.2) 

5.4 

5.5 

5.6 

Ty sutit CPBH/DTT 

TY suat CPQL/DTT 

% 3.76 

5.70 

3.40 

3.70 

4.29 

0.06 

_ 
% 1.4 

Ty suat CPTC/DTT % 2.17 1.2 

6 14 at) thanh tan nhanh an 0.88 

0.60 

0.88 

1.25 

- 

7 IR A thanh Man lai vay In (0.65) 

b. Tinh hinh thtec t4-  ket aui SXICD Wain 2019 so AIM nAm 201S vA e4c n5m tr rke• 

Nam 2019 cong ty kitting hoan thanh k hoach dugc giao. Nhtmg khi xem xet v tting 
quan trong qua trinh van hanh SXKD nam 2019 so vai nam 2018 thyc te dat duac cUa cong 
ty, dugc phan dnh th6ng qua cac chi tieu tãi chinh. Tren ca sâ cac chi tieu tài chinh va m6i 
quan 4 Oita cac chi tieu nay, thy rang: 

Chi tieu doanh thu, lgi nhuan thyc hien nam 2019 dm ding ty this!) han ke hoach dupe 
giao. Ngoai 13'/ do giam do bi canh tranh tir cdc d6i thu khi du thu va mOt s6 dy an Ian da 
CO hap dOng nhtmg don hang rdt it can bi anh twang do nha may sx sgi thily tinh cham 
lien TO di vao san xudt nen nam 2019 san phim nay chua cO doanh thu. 

Tinh phU hop gitia chi tieu doanh thu vai chi phi gia vein nam 2019 so vai nam 2018 cid 
dugc cai thin. Mac du phi gid vtin van giam chain km mire dO giam doanh thu nhung tS,  
suit chi phi gid v6n tren doanh thu cid giam so vai nam 2018. Cy the so v6i nam 2018 tS,  
suit chi phi gia vn tren doanh thu dä giam 2,2%. Nam 2019 cong tac quan tri chi phi gia 
von dã dugc cong ty trit tryng quan tam va rat ntl lyc c6 ging trong dieu hanh sxlcd va 
triL khai cay g6i thu, a timg btrac kiem soat hi'eu qua nham cai thin hieu qua chi tieu 
bien lgi nhuan gOp. 

Chi phi tai chinh tfr nam 2018 den nam 2019 A' tdc Ong lam giam manh den hieu qua 
sxlcd cUa cong ty. Nguyen nhan la do: 

Ca cdu ngu'on vdn chua hyp 15/, do tai san cda cong ty chit ydu dirge hinh thanh tir vdn 
vay th chirc tin ding. Trong di'eu kin du ra ctia cong ty ngay cang bj canh tranh nen 
tji suit sinh lOi cac don hang ngay cang bi co hyp. Trong khi ding ty phai thyc hien 
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day du nglifa vu va trach nhiem v'e tra chi phi lai vay va tra g6c vay di vai cac to 
chirc ngan hang. Nen hieu qua sxkd giam manh, tang rüi ro v tinh thanh khoan trong 
cong ty va kh6ng dam bao v cac tieu chi an toan v v6n. 
Cu the binh quan chi phi tai chinh cac nam 2015, 2016, 2017 cong ty chi tra khoang 
24 tjt d6ng/ 1 nAm. Den nam 2018 va ram 2019 c6ng ty da chi tra chi phi tai chinh Lan 
(trot khoang 34 tji va 41 	d6 la cac khoan chi phi eat lan . Neu so voi cac nam tniac 
ding ty a chi tra them ve chi phi tai chinh 10 tj,  cho nam 2018 va 17 tjf cho nAm 
2019. Cac khoan chenh lech d tra nay true tip lam giam lgi nhuan cüa cong ty. Lam 
cho tjt suAt LNST/ v6n CSH giam manh tir co cau ngu6n v6n chn y6u la vn vay. 

Chi phi ban hang cita cong ty giam la do doanh thu ban hang giam nhung t6c c16 giam chi 
phi ban hang chua phii hop vai toc dO giam v doanh thu. 

Chi phi quan 1 chiem tjt trgng kha cao, mOt phan nguyen nhan la do doanh thu ban hang 
nam 2019 bi giam so vai nam 2018 nen c6 tac d6ng den tjf trong nay. 

Lgi nhuan twat thu e nAm 2019 cüa cong ty dã bao gm khoan hoan nhap dkr pheng 13,9 	 .1,  
tjf d6ng. 	 0 

sei phan anh ve kha nang thanh toan nhanh va thanh toan lai vay nAm 2019 dm cong ty 
ran lugt la 0,8 IL va 0,6 lAn. 
2.4. TM sari c dinh (TSCD) Nth di • an diu 

Di vori cac TSCD hau hinh c6 gia tri nh6 dugc mua sam true tip trong nAm 2019 
khong c6 bin d'Ong nhieu so vai nAm ngodi. CA nam 2019 nguyen gia TSCD tang 
them 436 trieu d6ng. 
TSCD hau hinh tang tir du An dau tu nAm 2019: Di; an nha may san xuAt sgi thuy tinh 
dung cho thong tin quang (nha may san xuAt sgi quang) 
V hinh thCrc quan 1$1, trien khai thuc hien, van hanh du an nha may san xuAt sgi quang 
da dugc Di hOi c6 &ring thu6ng nien nAm 2016 bieu quy6t thong qua tai Nghi quyet 
Dai hi c6 &mg s6: 50/NQ-DHDCD TN2016 ngay 20/4/2016 tai Dieu 9 phan 2 mix 
A khoan 1 nhu sau: 

T6ng mac du tu 287.135.640.000 d6ng. 
Di hi c6 Tong th6ng nhat fry quyen cho Hi d6ng quan tri ding ty guy& dinh 
phe duyet du An. 

Dai  116i c6 (long th6ng nhat giao cho T6ng giam dc cong ty t6 chac tri6n khai 
thuc hien dkr An. 

Tri'en khai nhi'em vn Di hi c6 dong giao d flux hien du An: 
Hi ding quan tri ding ty da c6 Bien ban hop HDQT s6 247/BB-HDQT ngay 
6/7/2016 va Quyet dinh s6 100/QD-HDQT ngay 15/9/2016 v6' t6ng mac dAu tu 
cua du An, hinh fink quan tri'en khai aux hien va van hanh du An theo clang voi 
Nghi guy& Di hi c6 (long s6: 50/NQ-DHDCD TN2016 ngay 20/4/2016. 
T6ng Giam dc ding ty da thanh lap Ban trien khai du An dau ttr Nha may san xuAt 
sgi quang c6ng nghe cao theo Quyet dinh s6 33/QD-POSTEF-TGD 	ngay 
14/3/2016 d6 trien khai du An. 
Ve hinh tilde quan trien khai thuc hien, van hanh du An cong ty da kji hgp dong 
thue dun vi tu vAn (cong ty tu van) c6 dü nang luc chuyen m6n, dU tham quyen 
quan ljr du an dau tu xay dung cong trinh va van hanh du An theo cac quy dinh 
phap luat hien hanh. 
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Dv an nha may san xudt sçii quang da dirge khdnh thanh dua vao sir 
ding ngay 15/8/2019. Nam 2019 tren s sach ke todn ding ty d'a ghi tang TSCD hiru 
hinh vâi nguyen gia 334.899.598.100 ding, cao han feing mile du tu tai Nghi quyet 
Dai hOi c &Mg se: 50/NQ-DHDCD TN2016 ngay 20/4/2016. Ti theri diem lap Bdo 
cdo cüa BKS trinh Dai hOi ce. dong nam 2020 ding ty chua xdc dinh Ii giá trj tOng 
mire du tu cüa dtr an va chua thyc hien guy& toan dtr an theo Nghi quyet Dai hôi c6 
(long s& 50/NQ-DHDCD TN2016 ngay 20/4/2016 va Quyet dinh s6 100/QD-HDQT 
ngay 15/9/2016 ciia Hi deng quan tri ding ty. 

Nha'n xet, danh gia va Men nghi eala Ban Kim soat: 
MOt ln nita chñng t6i khang dinh rang se. lieu, nOi dung cita cdc Bao cdo ma HDQT, 

BGD bao cdo voi Dai hOi c6 &Ong Min 2020 phi). hop \red hot dOng thvc te ctia ding 
ty, tuan thu cdc quy dinh cüa phap luAt, cac quy the quan tri nOi b. 
Mt se vAn d can chit tong, hoan thin, tuan the' cac quy dinh phap luat hien hanh va 
quan tri: 

2.1 Ca cAu li ngun v6n di vai ding ty hien nay la can thiet. Mac du tiled diem nay viec 
huy &Ong On du tu khong duac thuan lçii, vi bi dnh huang suy thodi kinh te, do dich 
benh. Nhung nguen vn dai hn v tru tien phat hanh ce) phieu huy Ong Win tren thi 
truang cluing khoan vAn là phtrang an dirge xem xet cho ding ty. Vi phtrcrng an nay 
mai co the a thin dugc dong tin, cai thin &roc thanh khoan va 	di the giam 
dugc chi phi lai vay cho c6ng ty va tranh &roc viec ding ty phai nOp thu e thu nhap 
doanh nghiep tir chi phi lai vay tang cao do sV ding vn vay vim qua mac quy dinh 
tai Nghi dinh 20/2017/ND-CP, khoan chi phi thu e thu nhAp doanh nghiep nay trvc tip 
lam giam lgi nhuan sau thu e cua ding ty. Tir do hieu qua sir dyng On mâi dAn dAn 
dugc cal thien. 

D'e nghi vai Dai hOi c6 clang sau khi thvc hien bieu guy& chAp thuan phuong 
an tang von cho ding ty,neu duorc Dai hOi c6 &Ong thong qua va cAp c6 tham guy& 
phe duyet thi thvc hien nghia vij gop v6n cua c6 Tong hien hiru, de phuong an huy 
&Ong v6n dai hn ctia c6ng ty thvc hien thanh ding. 

2.2 Tinh thanh khoan trong nam 2020: Cac chi se)v kha nang thanh toan cüa ding ty chi 
dat duai 1 !An. Ap lac v tinh thanh khoan cita ding ty trong nam 2020 va cac nam tai 
la khO khan. Trong quan l va dieu hanh sxkd cita ding ty can dugc dg ra Inge tieu cy 
the ve quan tri thing tin va can dagc tru tien thvc hien. 

2.3 D6i vai dv an Nha may san xuat scri quang. De nghi cap di thAm quyen thvc hien cac 
dui tyc v viec xac dinh gid tri tang mix Tau ttr cita (iv an va quyet toan dv an theo 
dung guy dinh cüa Nghi Quyet Dai hOi ce dong se: 50/NQ-DHDCD TN2016 ngay 
20/4/2016 dã phan c6ng nhiem vi d thvc hien dtr an va Quyet dinh s6 100/QD-
HDQT ngay 15/9/2016 cila Hi deing quan tri ding ty. 

2.4 Tip tic khac phyc trong quan 13% va die'u hanh sxkd cüa ding ty là kiem sodt &rot cdc 
chi so' tai chinh v t6c d tang hoc giam cua cdc chi tieu chi phi phai phit hop voi Mc 
dO tang hoc giam so vi chi tieu doanh thu ban hang cung cap dich vi. 

2.5 Sira di, b6 sung Quy cite quan tri ding ty: 
Nam 2020 cong ty tip tvc sira di b6 sung a hoan thien Quy the nOi bO ve 

quan tri citing ty theo quy dinh cüa Luat doanh nghiep nam 2014 s6 68/2014/QH13, 
Luat Ke todn s6 88/2015/QH13 dieu 39 va cac quy dinh huang dAn dyed Luat: Nghi 
dinh se 71/2017/ND-CP Nghi dinh s6 05/2019/ND-CP huang dAn v quy dinh thvc 
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hien Kim toan nei be di vai ding ty niem yet va Th6ng tu 95/2017/TT-BTC huong 
clan v sira di b sung Quy cite quan tri ding ty. Sau khi hoan thin sira dM be sung 
Quy ch quan tn cong ty dugc trinh len DO hei c dong gan nhAt th6ng qua. 

2.6 C6ng ty tip toc xem xet be sung, sira dei quy dinh ve lao &Ong, tin luong, tha lao, 
tin thuOng di vài ngueri lao deng va ngtrai quan 1)7 cong ty caa cong ty theo quy 
dinh va twang dAn caa Nghi dinh 53/2016/ND-CP; Thong tu 28/2016/TT-BLDTBXH 
quy dinh v v lao deng, tin luong, tha lao, tien thuong ai voi cong ty ce phan. 
Trong d6 co quy dinh v che de lam viec, tra lung, tra tha lao cho ngutri quan 1j,  
ding ty lam viec chuyen trach va lam viec kh6ng chuyen trach ti c6ng ty. 

nghi Doi hi ce citing ay quyen cho Hi deng quan tri cong ty xem xet trien 
khai thoc hien theo clang quy dinh hien hanh NIA bao cao Doi hi c 'Jong gan nhat. 

2.7 Tip toc kien toan be may quan 1j,  dap an yeu eau nhi'em vii cüa quanlj,  va dieu hanh 
SXKD trong nam 2020 nham dot &roc moc tieu ice hooch dm Doi hei c Tang giao. 

IV. Ban cao danh gia sly phOi hqp hot Ong gifra BKS voi HDQT, Ban TOng Giam 
dc va cO dong: 

Trong nhiem kj,  qua c6ng tac (plan 	dieu hanh va kiem soat hot deng sxlcd caa 
cong ty &rue HDQT, Ban TGD dieu hanh va Ban kiem soat thuOng xuyen phei hop thoc 
hien. Tat ca du lam viec tren tinh than nghiem the, chat che, thuang xuyen lang nghe, trao 
dei, thao luan nhang vuang mac thn ti, khac phoc nhang mat yeu kern, phat huy mph 
flitting thanh tich trong san xuat va kinh doanh. 

Nam 2019 BKS kh6ng nhan ducic yeu eau, khieu noi nao caa ce &mg ve hoot &Ong 
kinh doanh caa c6ng ty. 
V. Phut:mg hterng hot Ong Ban Kim soat nhi?in kJ/ 2020 — 2024: 

Giam sat viec tuan tha cac quy dinh cUa phap luat, Nghi guy& DO 1* et) (long, Dieu 
le cong ty va cac Quy che quan tri 'lei be trong viec quan tri vá dieu hanh trong he 
theng thuec Cong ty ce phAn Thiet bi Buu diem 
Kim tra h thong kiem soat nei be, tham gia j,  kin, tu vn cho HDQT, BGD di'eu 
trong viec hoan,thien sira (lei, be sung kip died h theng kiem soat nei 17,0 phi' hop voi 
quy m6 phat trien cha cong ty. 
Kim tra, giam sat dugc cac hot deng sxlcci tr9ng tam ctia cong ty. Tien hanh cac clot 
kiem tra ti cong ty theo dinh 	De xuAt vai Doi hi dong loa ch9n ding ty kiem 
toan dc lap hang Wain. 
TitAm dinh cac Bao cao cha C6ng ty truot khi d'e trinh len Di hei ce. Tong hang ndm. 
Phan cong cong viec cho tang thanh vien BKS a trien khai cong viec caa Ban. Tuan 
tha cac quy dinh cha phap luat, Nghi guy& Dal hi dong va cac quy dinh cha dog 
ty. 
Thuang xuyen phei hop chat chevài HDQT, BTGD cong ty trong qua trinh thoc hi'en 
nhiem vu cua BKS. 
Moc tieu nang cao hieu qua sir dong yen, hoan thanh cac chi tieu ice hooch Di 1101 et) 
giao hang nava. 

VI. Ket1u4n: 
Toan be Wei dung Ban Kim soat da h9p theng nhat va bleu guy& thong qua, tj,  le bleu 

guy& 100% cho cac nei dung trong Bao cao caa BKS. Cac thanh vien BKS ding kj, ten ti 
Bien ban h9p Ban kiem soat se 142/BB-BKS ngay 13/4/2020. 
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NOI DUNG 3: BAO CAO CfJA BAN TONG GIAM DOC VE 'CET QUA HOAT BONG 
SAN XUAT IUNH DOANH NAM 2019; BAO CAO TAI CHNH HQP NHAT NAM 
2019 DA DU.QC KIEM TOAN; KE HOACH SAN XUAT KINH DOANII NAM 2020; 
KE HOACH DAU DE TAI NGHIEN CI:JV KHOA HQC NAM 2020; ICE HOACH 
CHIEN LOX GIAI DOAN 2020 - 2025 

Ong Nguyen Tien Hang — Thanh vien HDQT — Thanh vien doan chit tich — PhO TGD 
Cong ty bac, cao : 

1. Bao cao ket qui hot Ong sin xuit kinh doanh nim 2019: 

St 
t 

Chi den Dan vi 
tinh 

la hoach nam 
2019 (DHDCD da 

thong qua) 

Thtyc hi0 
nam 2019 

Tj/' l TH/KH 
(%) 

1 Teng doanh thu (Hqp 
nhdt BCTC) 

Deng 1.820.000.000.000 1.192.120.423.323 65,50% 

2 Lcii nhuan sau thud 
(Hop nhAt BCTC) 

Deng 37.650.000.000 17.983.151.949 47,76% 

3 Ty suAt LNSTNCSH % 16,34 5,55 33,97% 

4 Thu nhap binh quail Deng/ 

ngue 

thang 

12.360.000 10.721.128 86,73% 

5 Quy tien Ittang ding 81.576.000.000 56.478.900.872 69,23% 

6 Lao Ong binh quail Ngtroi 550 439 79,82% 

Bao cao tai chinh hup nhAt nAm 2019 di kiem toan cli)c lip 

Bao cao tai chinh nam 2019 hop nit& da dugc kiern toan dc lap va dã dugc cong b6 
thong tin theo quy dinh caa phap luat. Ong Nguyen Tien Hung trinh bay cac n(ii dung trong 
Bang can di ke toan hpp nhAt, Bao cao ket qua hog &ling kinh doanh hop that va phan tich 
rnOt s6 nPi dung lien quan trong BCTC hop nhat ke't thfic vao 31/12/2019. 

Ke houch SXKD ram 2020; Ke houch dtu fir, a tai nghien cum khoa huc trong 
tam 2020; Ke hoick chien luvc giai don 2020-2025; ke hoich giai don 2020-2025. 

3.1 Ke houch SXKD nAm 2020: 

Stt Chi tieu Dan 
vi 

tinh 

Ke houch nam 
2020 

1 Teng doanh thu (Hop Mat BCTC) Deing 1.732.000.000.000 

2 Doanh thu ngoai VNPT D'Ong 587.000.000.000 

3 Lgi nhuan sau thu 6 (Hgp nhat BCTC) Wing 21.600.000.000 

4 Ty suit LNSTNCSH 
(VNPT tinh Van CSH = 230.341 triezt cleing). 

% 9,38 

5 TS,  sat LNSTNCSH 
(Theo theo Bao ccio tai chinh 2019 = 324.092 trie'u ddng) 

% 6,66 
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Stt Chi Wen Dan 
vi 

tinh 

Ke hoych nam 
2020 

6 C6 tire % 15 
7 Thu nhap binh quan Deng/ 

ngu6i/ 
thang 

12.191.666 

8 QuY tin lumg deng 73.150.000.000 
9 Lao Ong binh quan Ngu6i 500 

10 Trich quy Ban quan bi didu hanh c6ng ty (500 trieu Ong 
nhan (x) ty' le hoan thanh ke hopch lgi nhuan sau thud nam 
2020) 

Deng 
500.000.000 

11 Chi trach nhiem Ngu6i Doi din theo pilaf) luat (hoan 
thanh vugt mix kd hoach dd ra) (0,5% LN KH (sau thud) 
+ 1% vugt LN KH (sau thud) 

7, Dong 
171.150.000 

3.2. Ice hoych Du tie, nghi'en cum khoa hyc trong nam 2020. 

Ong Hang dd nghi DHDCD xem xet viec "UST quydn cho HDQT Cong ty tham dinh cac dp 
an du t-tr mua sam, situ chfra, thpc hien cac dd tai nghien dru dd chi do Ban 'Peng giam dee 
ding ty tridn khai thpc hien, dam bao tuan thU cac quy dinh cita pháp luat va hieu qua du tu• 
vn nham hoan thanh kd hoach SXKD nam 2020 da dupe DHDCD giao", ciii thd nhu sau: 

Stt Hyng myc du hr 
Da 

diem 
du Iv 

Ifik chi phi thyc 
hi?n /Khai toil' 

(VND) 
Myc tieu 

A 	A Nguon von 
th yc hien 

I 
TONG ICE HOACH 
DA 

1
U TIX NAM 2020 

39.127.176.376 

II 

Ke hoych du ttr tip 
tyc thyc hien ho4c 
chuyen tie') tir nhiing 
nam try& sang ram 
2020: 

20.000.000.000 

1 

Xay dung NM lam viec 
caa Chi nhanh mien 
Nam Cong ty c6 phan 
Thidt bi Btru din 
(chuydn tip dp an) 

CNMN 20.000.000.000 
Ma r6ng mat bang hog 
Ong kinh doanh va quan 
12 kinh doanh cho CNMN 

Tp cif), di vay, 
huy dOng va 
cac nguen 
khac theo 

quy dinh dm 
phap luat 

III 
Ke hopch du tir ctia 
nam 2020: 

19.127.176.376 

1 Mua may han laser NM2 850.000.000 
Nang cao nang Ipc san 
xuat va chAt lugng san 
pham Tr co, di vay, 

huy d6ng va 
cac nguen 
khac theo 

2 
B6 tha spi quang (tha 
dupc 12 cun spi) 6 

NM2 600.000.000 
Nang cao Ilan* san 
xuat va chAt lugng san 
pham 

7.1 
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14 

15 

Sfra chda hang rao nikic 
hang 

DAu tu mua sim day 
chuyen thiet bi san xuAt 
phi kin quang nam 
2020 
Dau tu day chuyen lap 
rap va do kiem nang 
lugng sach cho giai 
don 2020-2021 
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Nang cao nang lc san 
xuAt vi chit lugng san 
phdrn 

NM2 3 	May khdc chit laser 100.000.000 
quy dinh oda 

phap luat 

Dam bao hog Ong San 
xuAt en dinh. 

Chi phi sCra chda thiet 
bi NM2 4 600.000.000 

Nang cao nang luc san 
xuAt va chit lugng san 
phem 

Du tu m6t s thiet bi, 
phu tfing thay the, bao 
cludng cho day chuyen 
san xuAt cüa Nha may 
3 

NM3 5 2.782.783.886 

Du tu cac thiet bi 
phen ding d thu nhap 
dit lieu cho Nha may 
thong minh 

6 Nang cao nang luc san 
xuAt 

2.094.392.490 NM3 

Nang cao nang luc san 
xuAt va chit lugng san 
pham 

7 NM4 1.000.000.000 

Dam bao hog dOng San 
xuAt n dinh. 

8 NM4 200.000.000 

May ep phun (350 tan) 

SUa chila day chuyen 
san xuAt 6ng nhua PVC 
1 lap (xi lanh + trkic) 

Dam bao hog dOng San 
xuAt n dinh. 

9 
Sda chda day chuyen 
san xuAt (ing nhua PVC 
3 lap (xi lanh + true) 

200.000.000 NM4 

Dam bao hog dOng San 
xuat n dinh. 

10 
Sfra chda h theng 
mang mak xung quanh 
Xuang I va Xtrang II 

300.000.000 NM4 

Nang cao !fang luc san 
xuAt. 

11 May xep cell tu d'6ng NM5 500.000.000 

Dam bao cor sa vat oh& de 
hog d6ng 

12 
Lgp ton lAy anh sang 
xtrOng 1 (xtrang Ac 
quy) 

200.000.000 NM5 

Dam bao ca sâ vat chdt 
hog dOng 

300.000.000 13 
Lap ton ley anh sang 
xuang 3 (xuang dong 
di) 

NM5 

Dam bao ding tac an ninh 
cfla nha may. 

NM5 200.000.000 

PDE 
Ma r'6ng quy mo san xuAt 

900.000.000 cac san phem dap frng nhu 
cu thi trukig. 

PDE 
Ma rOng quy mo san xuAt 

5.600.000.000 cac san pham dap Crng nhu 
cat' thi tnrang. 

Tu c6, di vay, 
huy dOng va 
cac nguiin 
khac theo 

quy dinh cua 
phap luat 
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Nghien cau Oat th en 
san pham IoT Gateway 

RD 200.000.000 

Nghien cfru san pham mai 
a thu thap va xir ly dir 
lieu tir xa cho cac thidt bi 
trong cac tram PTS, ta 

• 
thiet bi ngoai trOi ... va 
phat trien phan mm he 
thOng quail ly dir lieu 
trung tam. 

18 
Nghien cfru phat tridn 
san phAm Mang xong 
cap quang 

RD 1.000.000.000 

Nghien dru sail phAm 
mang x6ng cho cap quang 
mai vai cdc tinh nang mai 
phpc vii cac du An ngam 

..x boa h'e th8ng ha tang wen 
thong caa cac nha mpg 
va ha tAng the he 5G. 

19 
Nghien cau phat trier' 
cac san phAm mai cho 
mang vin thong 5G 

RD 500.000.000 

Nghien cdu san phAm mai 
chuAn hi cho mang vin 
th8ng thd he mai 5G nhu: 
small cell, an ten BTS 
5G... 
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Nghien cau phat tridn 
sari pham mai cho hien 
di hoa nganh Btru 
chinh 

RD 500.000.000 

Nghien ciru san phAm mai 
tu dOng hod cho nganh 
Buu chinh: Bang tai cai 
tin, thiet bi dcic ma vach, 
thidt bi RFID 

21 

Nghien eau phat tridn 
cac san pham mai cho 
NguOn va nang lugng 
tai to 

RD 500.000.000 

Nghien cau cac san pham 
mai trong linh vtrc nguen 
va nang lugng tai to phdc 
vi nganh Vin thong: 
inverter, he thong thu thdp 
thong tin cac tram solar dr 
xa. 
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3.3. Cac chi tieu k hoach giai 'loan 2020-2025 

KE HOACH CHIEN LUVC CONG TY CO PHAN THIET 131 BUt DIEN GIAI DOAN 2020 —2025 

Truemg h9p I: Khi van Dieu le Cong ty 40 504.491.140.000 clang. 

STT Chi Heil DVT 
Nam 
2020 

Nam 
2021 

Nam 
2022 

_ 

Nam 
2023 

Nam 
2024 

Nam 
2025 

Ttic di) tang 
truirng binh 

twin (%) 
1 T'Ong doanh thu Tri0 vnd 1.732.000 1.870.000 2.020.000 2.180.000 2.355.000 2.545.000 8,00% 
2 Doanh thu ngoai VNPT Tri0 vnd 587.000 680.000 780.000 900.000 1.050.000 1.200.000 15,38% 
3 Loi nhu4n sau thud Tri0 vnd 21.600 52.000 76.000 78.400 80.000 80.000 38,42% 
4 Vo'n chti sa hill (*) TriO vnd 230.341 540.532 540.532 540.532 540.532 540.532 
5 TS/ suAt LNST/ Vem CSH % 9,38% 9,62% 14,06% 14,50% 14,80% 14,80% 38,42% 
6 TS,  l' chi tra c6‘ tirc % 15 10 12 12 15 15 2,33% 

Trttemg h9p 2: Khi vo'n Dieu le Cong ty clgt 194.300.060.000 

STT Chi tieu DVT 
Nam 
2020 

Nam 
2021 

Nam 
2022 

_ 

Nam 
2023 

Nam 
2024 

Nam 
2025 

TOc dO tang 
tru'ong binh 

Ivan (%) 
1 'Fling doanh thu Tri0 vnd 1.732.000 1.870.000 2.020.000 2.180.000 2.355.000 2.545.000 8,00% 
2 Doanh thu ngoai VNPT Tri0 vnd 587.000 680.000 780.000 900.000 1.050.000 1.200.000 15,38% 
3 Lgi nhuan sau thud Tridu vnd 21.600 24.192 26.853 29.806 33.084 36.723 11,20% 
4 V6'n chil sa hint (*) Tri0 vnd 230.341 230.341 230.341 230.341 230.341 230.341 
5 TS,  suAt LNST/ V6n CSH % 9,38% 10,50% 11,66% 12,94% 14,36% 15,94% 11,20% 
6 TST l'' chi tra cii ttic % 15 10 10 11 14 15 2,22% 
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NO! DUNG 4 : PHIXONG AN PHAN PI161 L(11 NHU4N NAM 2019; THU LAO 
HO BONG QUAN TR1 VA BAN MEM SOAT NAM 2019; PHUONG AN THU 
LAO HO BONG QUAN TR1 VA BAN MEM SOAT NAM 2020. 

Ong Nguyen Tien Hang - Thanh vien doan chu tich Cong ty bao cá(): 

1. Phucrng An phan phi lçri nhu'an nam 2019 

STT Chi tieu SO tin (VNTD) 

1 Tiing Icli nhtfan think thue hyp nhat Cling ty 27.487.468.894 

1.1 Chi phi thue thu nh4p doanh nghiep 9.504.316.945 

2 Ting lyi nhu'an sau thue toan cling ty 17.983.151.949 

3 Phan phi liyi nhu:an sau thud nam 2019 

3.1 Tra cO tire 5% bang tin 9.715.003.000 

3.2 Trich quy ban dieu hanh Cong ty 238.800.000 

3.3 Chi trach nhie'm ngu6i 41 (lien theo phaplu4t 81.741.240 

3.4 Thu lao HDQT & BKS nam 2019 305.587.202 

3.5 Trich Quy khen thuang 1.798.259.861 

3.6 Trich Quy phfic loi 1.798.259.861 

4 Lyi nhu4n con 10 chtra phan phi 4.045.500.785 

+ Th61 hn thanh toan c tire nam 2019 bang tin 5%: Cong ty se thanh toán vio ngay 
15/08/2020 (Thyc hin dung theo quy ti Khofin 4 Dieu 132 Lua't Doanh nghi0). 

2. Thu lao HDQT va BKS nam 2019 
STT Dan vi SO luyng 

thanh 
via 

Thu lao HDQT & 
BKS ft' dffqc 

DHDCL) 2019 phe 
duyest ( ding) 

Ty' l'? hohn thanh 
ke hoach cua 19i 
nhuan sau thue 
nam 2019( d6ng) 

Thu lao nam 
2019 &me 

hair' ng ( diing) 

(1) (2) (3) (4) (5) (6) = (4)*(5) 

1 H61 dOng quan tri 7 478.319.500 47,76% 228.445.393 

2 Ban Mem soat 3 161.519.700 47,76% 77.141.809 

COng 10 639.839.200 305.587.202 

3 Pluming an thit lao Hi dOng Quail tri va Ban Kim soat dam 2020. 

Can czi 'dry dungi 

- Can dr K ho#ch SXKD nam 2020 

- Nghi dinh 90/2019/ND-CP v NI* tang lucmg tOi thieu yang tit ngay 01/01/2020. 

- SO luung thanh vien HDQTdu kin la sau (06) ngu6i; Ban kiem soat la ba (03) nguen. 

- Phucmg an thii lao cua HDQT va BKS nam 2020 du Men th6ng qua nhu sau: 
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Stt Dan vi Dan vi tinh Thil lao nam 2020 

(1) (2) (3) (4) = 1,7%* LNST (21,6 ty) 

1 Hi d6ng guan tri D6ng 283.600.000 

2 Ban kidm soat D6ng 83.400.000 

Tong cOng Doug 367.000.000 

QuA toan:  

TruOng hop hoan thanh (bang kd hoach giao) chi tieu lgi nhulan sau thud nam 2020 thi tha 
lao HDQT va BKS bang mix dtr kin a tren. 

Thu lao HDQT trong tnrgng hgp lqi nhuAn sau thud thAc hien tan hon k hoach giao thi 
cfr 1% (met phan tram) lgi nhuAn sau thud vugt so vai k hoach thi duqc tang thi da 2% 
(hai phan tram); T6ng guy thfi lao ctia HDQT \TA BKS ti da kh6ng qua 20% mire tidn 
lucmg thAc hien dm Ngtred guan 1 chuyen trach nam 2020 (bao gm thanh vien chuyen 
trach HDQT, T6ng giam d6c, PhO T6ng giam dc, K'd toan twang, thanh vien ban ki'dm 
soat chuyen trach). 

Thu lao HDQT trong twang hqp lqi nhuan sau thud thtrc hien nho hon Ice hoach giao thi 
cfr 1% Igi nhuAn sau thud giam so vOi kd hoach thi giam 1% so yen mire hoan thanh kd 
hoach. 

Trong throng hgp Cong ty 16: Kh6ng chi thii lao. 

NOI DUNG 5:  RYA DOI DIEU Lt CONG TY THEO QUY DINH CtJA PHAP LUAT. 

Chu tga cu6c hgp trinh bay truac Di h6i: SCra d6i didu 1 6ng ty theo Quy dinh cüa phap luAt 

Sv cn thiet phai stia clOi Dieu 4 ding ty. 

DdphU hgp vOl cac guy dinh ctia Phap luAt hien hanh, Di hi d6ng c6 (long COng ty thtrc 
hi'en viec sfra di Diu l lan thfr 5 tren co se: 

- LuAt Doanh nghiep s6 68/2014/QH13 ngay 26 thang 11 nam 2014, 

- LuAt chang khoan 70/2006/QH11 ngay 29 thang 6 nam 2006; LuAt sfra di, b6 sung m6t 
s6 didu cüa LuAt Chfrng khoan s6 62/2010/QH12 ngay 24 thang 11 nam 2010; 

- Nghi dinh s6 71/2017/ND-CP ngay 06 thang 06 nAm 2017; Thong ttr s6 95/2017/TT-BTC 
ngay 22 thang 9 ram 2017; Cac van ban pita]) luAt lien guan khac. 

Dui din phi') IWO trong Dieu 4 sau khi sira di 

- Tnroc khi sfra d6i Cong ty co m6t Dal din Phap luAt la Teing giant dc Cong ty. 

- Sau khi Dieu l sfra di Cong ty có hai DAi din phap luAt la: 

+ Chu tich HOi dong Quan tri va T6ng giam d6c Cong ty. 

Dv iliac) dieu 
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Ban dr thao Dieu le va Phi lye so sanh cac nOi dung siia di caa Dieu I mai da dugc ding 
be thong tin theo quy dinh hien hanh cüa Phap luAt. 

NO! DUNG 6: PHE DlUYET DIEU CHiNH TONG Mtlt DAU Tir VA THOI GIAN 
THI1C HIEN DV AN CHO: "DV AN DAU Tif XAY DUNG NHA MAY SAN XUAT 
SQ1 THUY TINH DUNG CHO THONG TIN QUANG" DO HQI BONG QUAN TR1 
TRiNH. 

ChU tich Hi d6ng Quan tri trinh Di hi xem xet thong qua dieu chinh thug mdc dAu tu va 
theri gian thvc hien dv an:"Dau tu xay dtmg nha may san xuat sgi thay tinh dung cho th6ng tin 
quang"nhu sau: 

Nam 2019, Nha may san xuat sgi thuSi tinh dOng cho th6ng tin quang a di vao hog &Ong. 
Hien nay Cong ty dang hoan thin thU tic cac thd tvc du ttr nha may san xuAt sui quang thily 
tinh dung trong thong tin quang xin. NOi dung nhu sau: 

I. Teng cong suAt thiect k 	 : 3,2 trqu lun/nam. 

Tang din tich xay dcmg 	 : 2.500m2 irifri 4 day chuyen. 

T6ng mac Tau tu cho toan 1)6 dv an : 373.416.025.248 (dä bao gm thue, phi, le phi 
cac log) 

4. Thai gian thvc hien dv an 	 : 30 thang. 

Toan be qua trinh trien khai thvc hien C6ng ty POSTEF a thvc hien theo dUng chU truong 
va khan truong nghiem tAc. Tuy nhien do dc thu day la m6t dij An c6ng nghe cao va con qua 
mai me tai Viet Nam cling nhu Eking Nam A nen clan den tin dO dv an bi kdo dai han 
hoach lam phat sinh chi phi lai vay, cling nhu de tang hieu qua dy an, rat ngAn thai gian lam 
chi) c8ng nghe va tiled gian chay thir khi dua vao sV citing phdt sinh chi phi. Theo do Tang gia 
trj du tu di.r an la 373.416.025.248 d6nchi titnhir 	• 

Stt  N(ii dung SO tin (VND) Ghi chti 

1 

TOng vOn du tu dm du an (chua bao Om thuS, phi, 
1S phi...) 

Dal duqc phe duySt theo Quyet dinh 100/QD-HDQT 
ngay 15/09/2016 

287.135.640.000 
Theo tru d'ai thue du.  an  
Cong 	nghS 	cao 	dugc 
Chinh pha khuyen khich 

2 TSng win au tu dm du an d'a bao Om thus, phi, IS 
phi... 315.849.204.000 Theo du an thong thuting 

(khong dtrqc tru ddi thuS) 

3 Gia tri du an thtm te (chua tinh chi phi chay Mir va 
lai vay phat sinh) 322.253.396.504 

4 
Ty 1S tang dm Gia tri du an thuc te so yeti TOng yen 
du tu dm du an ban dau cep tinh them thus 

(4) = [(3) -(2)] / (2) x 100% 
2,03% 

5 Chi phi !di vay (Phat sinh) 24.986.026.419 Vi khong tang duqc van. 
6 Chi phi chay thir (PHI sinh) 26.176.602.325 
7 Tang viin du tir a nghl duvc dieu chinh. 373.416.025.248 
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Nôi dunff thon2 qua:  
Truyk khi dieu chinh: 

- 	Tiing tntic du ttr cho toàn b di an : 287.135.640.000 dOng 

(Chtra bao gm thue, phi, l'e phi cac logi ) 

Thoi gian thvc hi?n dv an 	: 18 thang. 

Nay xin ddtt chinh thanh: 

TOng mirc dtu tir cho than bo dtr an : 373.416.025.248 ding 

(Da bao gdm thud', phi, le phi cric logi). 

TINA gian thvc hi?n dv an 	: 30 thing. 

NO! DUNG 7: DA! HO TIEN HANH BAu CI HOI BONG QUAN TRI VA BAN 
MEM SOAT NHItM KY 2020-2024. 

Chu tga cuac hop bao cao ve nal dung de dr, ang ca, bAu ca dA dugc dang tai tren 
trang website caa Cong ty, trong do neu 1.6 tieu chu'An, dieu kin, s lugng, tha tyc tin 
hanh nap ha sa ye Cong ty. Theo thong bao caa HDQT C6ng ty thi thed diem chat danh 
sach d dr, Ung ca vao HDQT & BKS nhi'em kji 2020 — 2024 vao lac 16h ngay 
28/05/2020, cho den thed diem do kh6ng co cá nhan nao tham gia Ung dr hay ta chac nao 
tham gia d ca. Hai clang Quan tri 1ira ch9n dugc sau (06) thanh vin de de dr d trinh 
DHDCD thuang nien nam 2020 a bAu cr vao HDQT va d cCr ba ( 03) thanh vien d'e 
DHDCD thuang nien nam 2020 bAu vao Ban Kim soat. Cu the nhu sau : 
a). Danh sach d cer d bdu vao HDQT nhiem kji 2020 -2024 

Ong TrAn Hai Van 
Ong Lucmg Tun Phuang. 
Ong Nguyen Tien Hang 
Ong Le Huy Dang 
Ba Nguyen Thi Bich Hang. 
Ong Nguyen Huyen Son. 

b). Danh sach d dr dd bdu vao BKS nhiem IcY 2020 -2024 
TrAn Thi HOa 
VII Hoang Cong 
Nguyen Mph Hang. 

Tip theo Doan Cha tich gied thieu 13"/ lich trich ngang cac nhan sr d dr d bAu vao 
Hai clang Quan tri vã Ban kiem soat. Di hai tip tyc dia.° 1ulan va bleu guy& bang phieu 
bieu quy6t. 

NO! DUNG 8: HUY PHIYONG AN PHAT HANH TRAI PHIEU KHONG CHUYEN 
DOI CI:JA CONG TY DA BOX DHDCD THVONG MEN NAM 2018 THONG 
QUA TAI NGH! QUYET SO 17/NQ — DHDCD TN 2018 DO PHVONG AN TRIEN 
KHAI KHONG HItU QUA. 

Chu t9a cuac hp bao cao : Phuong an phat hanh trai phieu dä dugc DHDCD thuang nien 
nam 2018 dm C6ng ty tai ngh1 guy& s 17/NQ-DHDCD TN2018 ngay 09/03/2018 thong qua 
phucmg an phat hanh trai phieu a du tu du an Nha may san xuAt sod thuST tinh dang cho 
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thong tin quang tai T6 hgp c6ng nghiep POSTEF, Khu c6ng nghiep, dich vii va do thi VSIP 
Bic Ninh, xa Phil Chin, thi xa Tir Sari, tinh Bic Ninh. Cu the nhu sau - Loai hinh trai phieu: 
'thong chuyen di co5 Tai san dam bao kh6ng kern chirng quy6n. 

Menh gia 1.000.000 dring/trai phieu. 

S6 lugng phat hanh la 200.000 trai phieu. 

Gia tri phat hanh:200.000.000.000 dong. 

KS,  han: 3 nam 

Qua trinh tri6n khai C'Ong ty nhan thy a ban dugc trai phieu thi lai suAt cao, tai thai dim 
quji 3, quS,  4 nam 2019 cling nhtr hien nay Lai sat till phieu doanh nghiep tren thi twang tir 
12% - 14%, mOt s6 doanh nghiep Oat hanh vai lai suit tai 20%. Xet thiy phuang an tri6n 
khai phat hanh khong hieu qua do MI suat phai tra cho cdc nha du tu cao (Tucmg duang 
150% so vai lai suAt hien hanh C6ng ty vay ngan hang). Han am hien nay tinh hinh di dich 
benh Covid-19 din bin phirc tap, cac ntrac teen the giai cling nhu chinh phO Viet Nam du 
c6 dOng thai ha lai suat cho vay va tung ra cac goi tin clang 16n a kich thich nn kinh M. 

HDQT kinh trinh Di hOi xem xet thong qua: Hay phtrang an phat hanh trait phieu dA 
(taw DHDCD thtrovg Wen nAm 2018 thong qua tai nghi quyet sti 17/NQ — DHDCD 
TN 2018 do qua trinh trie'n khai khong hi0 qua. 

NO! DUNG 9: iTY QUYEN CHO HDQT xAy DUNG VA PHE DUYET QUY CHE 
QUAN NOI BO CtJA CONG TY TUAN THU THEO QUY DINH CiJA 
DINH 71/ND-CP NGAY 06/06/2017 VE HVONG DAN QUAN TRI CONG TV Al' 
DUNG DO! VI CONG TV DAI CHUNG VA THONG TU SO 95/2017/TT-BTC 
NGAY 22/09/2017 HUVING DAN MOT SO DIEU CtJA NGHI DINH 71/N0-CP. 

Chu t9a dai h6i bao cao 

Can dr Nghi dinh 71/ND-CP ngay 06/06/2017 ve hue:mg clan quan trj c6ng ty áp citing di 
vgi c8ng ty di chimg. 

Can cir Th6ng tir s6 95/2017/TT-BTC ngay 22/09/2017 huong dan m6t s dieu cüa nghi 
dinh 71/ND-CP 

Can dr Dieu 1 C6ng ty da dugc Di hi thong qua. 

Kinh trinh Dai hOi xem xet thong qua. 

NO! DUNG 10: tw QUYEN CHO HDQT XAY DUNG, XEM XET, AP DUNG 
TRONG NAM 2020 VA TRINH DHDCD XEM XET, QUYET DINH DHDCD 
THVONG MEN NAM 2021 VE MtJ.0 LUONG CUA CHiJ TICH HDQT VA 
TRU:NG BKS CHUYEN TRACH. 

Chu toa cuOc h9p bao cao : Dieu le mai cüa C6ng ty da dugc th6ng qua tai Di hi Ik'n nay 
voi nhieu dim thay del quan trgng d phi' hgp voi Phap luat NIA tinh hinh C6ng ty theo timg 
giai doan. Nhfing can cif a xay dung mac Wang cho CHI tich H6i deg quan tri, twang BKS 
chuyen trach nhu sau: 

1. Chil tich HDQT khong kiem nhiem cluk danh T6ng Giam dc. 
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Chn tich HDQT la mOt trong hai ngtrai dai din phap luat cua Cong ty. 

Ca the ltrang, thuang, thu lao, pha cap dm Chu tich HOi &Ong quan tri, twang BKS 
chuyen trach hien nay chua phü hop vai tinh hinh thuc t va Dieu 1 ding ty mai. 

Vi vay vi'ec xem xet xay dung ca che luang cho Chi) tich HOi Sing quan tri chuyen trach, 
tnrang BKS chuyen trach 	nghia gan trach nhiem dia cac thanh vien nay vai cac hog 
dOng cña C6ng ty. Dam bao quyen lçii, trach nhi'em, nglifa vii cUa cac thanh vien nay viec 
hoan thanh cac k hoach san xuat, kinh doanh hang nam va sir phat trien cüa Cong ty. 

HDQT kinh trinh Dai hi thao Wan, xem xet. 

NO! DUNG 11: CY QUYEN CHO HDQT MIA CHQN DON VI KIEM TOAN BAO 
CAO TAI CHiNH NAM 2020 THEO DUNG QUY DINH CfJA PHAP LUAT. 

Chu toa cuOc h9p bao cao : Can dr vao Ti trinh 157A/1-1r-DI-IDCD ngay 18/04/2020 dm 
Ban kiem soat C6ng ty CO phan Thiet bi Buu din. 

De thuan lgi cho c6ng tac dieu hanh HDQT d xudt phuang an sau: Uy quyen cho HDQT 
Iva ch9n don vi kiem toan BCTC ndm 2020, cOng nhu Bao cdo tai chinh 6 thang, quycUa 
Cong ty theo dung quy dinh cUa phap luat, dam bao chi tieu v nang W.c kiem toan, chi phi 
hop ly... 

C6ng ty TNHH Hang Kim toan AASC 

Cong ty TNHH Kim toan \fa K toan AAC — Chi nhanh tai Ha NOi 

Cong ty TNHH Deloitte Viet Nam 

DA! HO! THAO LUAN : 

CO &Ong ma se 0193( Hoang Thi Trinh) c6 kin hoi v c6 tire nam 2018, phan c6ttrc tra 
bang ce phieu chua dirge nhan. 

Chu toa tra 16i : Vic tra cO tire bang c6 phieu sê duct tra khi dirgc sir chap thuan cüa ca quan 
nha mac co tham quyen. Hien nay Cong ty da lam cac thii tuc nhung ca quan c6 thAm guy& 
dang trong giai don xem xet. 

C6 (long ma se 0843 (Nguyen Thi Bich Hong) dua ra kin ye sita di dieu l'e mOt se cau 
chit dam bao chat che dung luat va can trich den nguyen cac nOi dung trong luat quy dinh vao 
Dieu le. Chi tit kin sê girl bang mail cho thu ky Cong ty. 

ChU toa cuOc hop tip thu Men va se xem xet, situ del ban du.  thao theo kin ce (long. 

a &rig ma se 1082 ( TrAn Thi Thu Huang): Co kin v viec kh6 khan ye yen cUa C6ng 
ty. CO deng cho rang do VNPT chi do Cong ty du tu vao nha may sal -Ulu)/ tinh &mg cho 
thong tin quang nen hog dOng SXKD cüa cong ty anh huang ye van, anh twang den ket qua 
va anh huang den quyen Igi cedông nh6. Vay de nghi CO dong 16n la tap doan VNPT c6 bin 
phap thao gi va thigh() phuang an tang On cüa C6ng ty. 

1 

1 

ri 
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BIEU QUYET THONG QUA CAC NO! DUNG CHINH. 

1. Bao cao hog deng ctia HDQT nhiem 14 2015-2019; Nam 2019; phurrng huerng 
2020, nhiem kk 2020-2024. 

Kt qua bi6u quyet nhu sau:  

Tang sa c6 phAn tham gia biau guy& 17.324.435 ca phan, trong dO: 

Tang sa ca phAn biL quyet DOng 	 : 17.324.435 ca phan, chi6m 

100% t6ng s6 c6 phAn tham gia bi6u quy6t. 

Tang sa bi6u quy6t Khong dtmg 	 : KhOng cO 

Tang sa bi6u quy6t Không có y kin 	: Kh6ng co 

2. Bao cao Ban kiem soat nhiem kS,  2015-2019; Nam 2019; phurung hu&ng 2020, 
nhiem 14 2020-2024. 

Kt qua bi6u quy6t nhu sau:  

Tang sa c6 phAn tham gia bi6u quy6t 17.324.435 ca phAn, trong dO: 

Tang s6 c6 phAn bi6u quyet Deng ST 	:17.324.435 c6 phAn, chi6m 100% 
king s6 c6 phAn tham gia bi6u quyet. 

Tang s6 bi6u guy& Kitting ang yc 	: Khong cO 

Tang s6 biL guy& Kitting co S kin 	: Khong có 

3. Bao cao ctia Ban Wong giam diSc v ket qua hog Ong SXICD nam 2019; Bao cao 

tai chinh hyp nhat Want 2019 (IA dime kiem toin ; K ho#ch SMCD nam 2020, Ke 

ho#ch dAu fir, d tai nghien ctiu khoa hpc nam 2020, Ice hoach chin ltrvc giai 
don 2020-2025. 

Kt qua bieu quyet nhu sau: 
	 a 

- 	Tang s6 c6 phAn tham gia bi6u quyet 17.324.435 c6 phAn, trong dO: 

Tang s6 c6 phAn bi6u quy6t DOng 	 :17.324.435 c6 phAn, chiecm 100% 
tang s6 c6 phAn tham gia bi6u quye't. 

T6ng s6 bi6u quy6't Không oiling Sr 	 : Khong c6 

Tang s6 bi6u quy6t 'Chong co Sr kin 	: Khong co 

4. Phtrung an Olin ph& kri nhuan tam 2019; Thu lao cüa Hi ding (plan tri va Ban 

kiem soat nam 2019; Ice hoach tha lao Hi dtmg quail tri va Ban Kim sok 2020. 

Kt qua bi6u guy& nhu sau:  

Tang s6 ca phAn tham gia biau guy& 17.324.435 ca phAn, trong dO: 

Tang sa ca phAn bi6u quy6t DOng 	 :17.324.435 c6 phAn, chi6m 100% 

t6ng s6 c6 ph'An tham gia biau quyet. 
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T6ng s6 bleu guy& Kitting ding Y 	: Ithong cO 

T6ng s6 bieu guy& Kitting có kien 	: Khong c6 

5. Sim di Dieu le Ging ty theo quy dinh ciia Phap 

5.1: DO din phap 1u8t trong Dieu lé sau khi sum di: 

Tilt& khi sua di Cong ty c6 mOt Doi din Phdp luat 

Sau khi Dieu le sira dOi C6ng ty có hai Doi din phdp luat la: Chii tich Hi ding 
Quin tri và Toting giant dew Cling ty. 

Kt qua bieu guy& nhu sau:  

'Ring sO c6 phAn tham gia bleu quyet 17.324.435 c6 phAn, trong do: 

Tong s6 c6 phAn bieu quy6t Wing Sr 	:17.324.435 c6 phan, chi& 100% 
t6ng s6 c6 phAn tham gia Neu quyet. 

T6ng s6 bieu guy& Kitting citing y 	: Khong co 
A Tong s6 bieu quyet Khong co Sr kien 	: Khong c6 

5.2: Dkr thao dieu le. 

Thong qua Dieu le t6 chat va hoot d6ng Cong ty c6 phAn Thiet bi Buu din sau khi 

tip thu kien c6 Tong Nguyen Thi Bich 1-16ng. 

Kt qua bieu guy& nhu sau:  

Teing s6 co' phan tham gia bieu guy& 17.324.435 CO phAn, trong do: 

Tling s6 c6 phAn bleu guy& DOng 	 :17.324.435 c6 phan, chiem 100% 
ding s6 c6 phAn tham gia bieu quyet. 

Tong s6 bleu guy& Khong citing y 	: Khong c6 	 , 

Tong s6 bleu quy6t Khong ce y kien 	: Khong co 

6. Phe duyet dieu chinh tOng müc dAu tu va thtri gian thtyc hien di an cho: "DT an 
dâu tu. xay dvng Nha may sdn xulit sØ thiiy link dung cho thong tin quang". 

Kt qua bieu quyet nhu sau:  

Ring s6 c6 phAn tham gia bieu quyet 17.324.435 c6 phAn, trong d6: 

'Ring s6 c6 phAn bieu quy6t Wing : 15.381.595 c6 phAn, chiem 88,79% t6ng 

s6 c6 phAn tham gia bieu quyet. 

T6ng s6 bieu guy& Kitting tiling 	: kh6ng c6 

T6ng so biL guy& Khong co5 kien 	: 1.942.840 c6 phAn 

7. Bali thanh Wen I-18i ang quail trj va Ban Kiem soat 
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- Tong s6 quyen tham gia bAu: 103.910.580 quy6n (Do có mOt ce. &Mg khong tham gia 

nhan quyen va khong tham gia bo phieu vi cO viec dOt xtdt phai ra ngoai nghe din thoai de 

giai quyet ding viec nen tOng sO quyen thay dOi, nu du nhu ban (IL se. quytn se la 
103.946.610 quy 'en) 

- Teng sei quyen bail hop le: 103.910.580 quyen Wong Ung 100% tOng sO quyen tham gia bau. 

- Teng se) quyen bAu Ichong hop le: 0 quyen, Wang Ung 0% ding se quyen tham gia bAu. 

7.1 Kit qua bizu cu. vito HDQT: 
Stt H9 vã ten SO quyen dime 

bail 
TS,  I? (%) Kt qua 

1 TrAn Hai Van 19.045.678 109,97% Tiling dr 

2 Luang Tun Phuang 16.482.726 95,17% Thing cir 

3 Nguyen Tien Hung 16.485.726 95,19% Trung dr 

4 Le Huy Deng 16.479.726 95,16% Tiling dr 

5 Nguyen Thi Bich Wing 18.932.003 109,32% Trung dr 

6 Nguyen Huyen Scm 16.484.721 95,19% TrUng dr 

7.2 lc& qua bau vim HDQT: 
Stt Hy va ten SO quyen dtrqc 

bait 
Ty le (%) Kt qua 

1 TrAn Thi H6a 17.318.094 100,00% Trung dr 
2 VG Hoang Cong 17.322.098 100,02% Trung dr 
3 Nguyen Mph Hung 17.315.098 99,98% Trang dr 

Hus,  phtrang an ph& hanh trail phieu kitting chuyen del mia Cong ty dã dtryc 

DHDCD thtrerng Mien nam 2018 thong qua 41 nghi quyet sO 17/NQ — DHDCD TN 
2018 do phtrang An trien khai không hien qua. 

Kt qua bieu guy& nhu sau:  

Teng se ce phAn tham gia Neu quyet 17.324.435 ce phAn, trong do: 

Teng se ce phAn bieu guy& Wing y 	:17.324.435 c6 phAn, chiem 100% 
teng se ce phAn tham gia bleu guy& 

Teng se bieu quy6t Kitting ang 	 : Khong co 

Teng sO bi6u quyet Kitting có kin 	: Kbong có 

ty quyen cho HDQT xay dyng tra phe duyet Quy che Quan trj nei be ciia Cong 

ty Man thu theo quy dinh caa Nghi dinh 71/ND-CP ngay 06/06/2017 ve hieing 
dn quan tri Ong ty áp dyng del vol ding ty di chting tra Thong ttr se 

41t 
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95/2017/TT-BTC ngay 22/09/2017 htrifmg dAn mOt s6 dieu cüa Nghi dinh 71/ND-

CP. 

Kt qua bieu guy& nhtr sau:  

T6ng s6 c6 phAn tham gia bleu quyet 17.324.435 c6 phan, trong do: 

T6ng s6 cO phn bieu guy& Ming y 	:17.324.435 c6 phan, chiem 100% 

tong s6 c6 phAn tham gia bi'eu quyet. 

T6ng s6 Neu quyet Khong dOng 	 : Kh6ng c6 

T6ng s6 bleu guy& Kitting c6 kin 	: Khong c6 

Cy quyen cho HDQT xay dkrng, xem xet, thong qua, áp dung trong nam 2020 va 

trinh DHDCD xem xet, quyet dinh 41 DHDCD thterng nien nam 2021 ve mtic 

lmmg cüa Chu' tich HDQT va Trtrovg BKS chuyen trach. 

Kt qua bieu guy& nhu sau:  

Ping s6 c6 phan tham gia bleu guy& 17.324.435 c6 phAn, trong do: 

T6ng s6 cO phAn bieu guy& DOng 	 :17.324.435 c6 phAn, chiem 100% 

t6ng s6 c6 phAn tham gia bieu quyet. 

T6ng s6 bieu guy& Khong deng yc 	: Khong c6 

Ring s6 bieu quyet 1Chong có kin 	: Khong CO 

ty quyen cho HDQT Iira chip dun vi kiem toan Bac) cao tài chinh nam 2020. 

Kt qua bleu guy& nhtr sau:  

T6ng s6 c6 phAn tham gia bleu guy& 17.324.435 c6 phAn, trong d6: 

T6ng s6 c6 phan bieu guy& Deng y 	:17.324.435 c6 phn, chi& 100% 

tOng s6 c6 phan tham gia bleu quyet. 

S6 bieu quyet Kitting dOng 	 : Kh6ng c6 

T6ng s6 bleu quyet Killing co y Men 	: 'Chong c6 

Tip theo, thay mat Ban kiem phieu, TruCrng Ban kiem phieu doe bao cao ket qua kiem 

phieu cac nOi dung bieu quyet tai Dai hi. 

Tip theo, thira u quyen cua Doan chil tich, Ban thu k trinh bay dkr thao Bien ban va 

Nghi quyet Dai hi &mg c6 d8ng thu6ng nien nam 2020 (nhiem ky 2020-2024) dm Cong ty 

c6 phAn Thiet bi Btru din. 

Sau khi nghe Ban thu trinh bay toan van du thao Nghi guy& va Bien ban Dai hi dOng 

c6 'long thireng nien nam 2020 (nhi'em kY 2020-2024) dm Cong ty 4i Dai hOi, Doan chu tich 

da 1Ay bieu guy& cüa Dai hi bang hinh thdc gici tay. 
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TM. BA! HO' BONG CO BONG THUONG NIEN 
NAM 2020 (NHItM KY 2020-2024) 

TICH 

Di hOi dabiu quyet bang hinh thirc gia tay vai tji le 100% thong qua toan van Nghi 

quy6t va Bien ban Di hi dOng c Tong thuorng nien Want 2020 (nhiem kSt 2020-2024) cua 

Cong ty co phan Thiet bi Btru din. 

Ket qua kiem phieu dtrac ghi day du vao Bien ban kiem phieu va Bien ban Di hi. 

Toan the Di hi &mg c dOng thuOng nien nam 2020 (nhiem kS,  2020-2024) da nhat tri 

100% nhting nOi dung ghi trong Nen ban nay. 

Bien ban nay &rat lap thAnh 07 ban giSc. 

Bien ban c6 36 ( Ba sau) trang duot lap xong Iüc 13h ding ngay ngay khi Di hei dOng 

dOng thuerng nien nam 2020 (nhiem kS,  2020-2024) cua C6ng ty c phan Thiet bi Buu din be 

mac. 

HA nei, ngay 01 thang 6 nam 2020 

BAN THU K)"( DAI  

NguyEn Thi Minh 

Ngulen Mgnh Hang Nguyan Tian Hang 
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