
CONG TY CP TT-HET BI Kai DltN ONG HOA x,k HOT CHU NGHIA VT NAM 
DHDCD THUQNG NN 2020 	 DOc lap — Tr do — Horth ph& 

BAN TONG GIA.M DOC 

Ha Noi, ngay 01 thang 6 nam 2020 

BAO CAO CiTA BAN TONG GIA.M DOC 
VE KET QUA HOAT BONG SXKD NAM 2019, BAO CAO TAI CHiNH HOP 

NHAT NAM 2019 DA DUQC }GEM TOAN 

(Kern theo Nghi quyit 34/NQ-DHDCD TN2020 ngay 01/6/2020 caa DHDCD thwang 

nien nam 2020 (nhiOn AY 2020-2024)) 

NO! DUNG: BAO CAO CI:JA BAN TONG GIAM DOC VE KET QUA HOAT BONG 
SAN XUAT KWH DOANH NAM 2019; BAO CAO TAI CHINH HOP NHAT NAM 
2019 DA MAX KIM TOAN; ICE HOACH SAN XUAT KINH DOANH NAM 2020; 
ICE ROACH DAU TV, DE TAI NGHIEN CfrU ICHOA HQC NAM 2020; ICE HOACH 
cHrEN LUQC GIAI DOAN 2020 - 2025 

1. BA° cao k6t qua hoot Ong san xuAt kinh doanh dam 2019: 
St 
t 

CM tieu Dan vi 
tinh 

Ke hoach ram 
2019 (DHDCD di 

thong qua) 

Thvc hien 

dam 2019 

TS,  le TH/1CH 

(%) 

1 Ting doanh thu (Hop 
nhAt BCTC) 

Ding 1.820.000.000.000 1.192.120.423.323 65,50% 

2 Loi nhuan sau thu6 
(Hcfp nhAt BCTC) 

Ding 37.650.000.000 17.983.151.949 47,76% 

3 TS' suit LNSTNCSH % 16,34 5,55 33,97% 

4 Thu nhap birth quan Ding/ 

nguoi/ 

thing 

12.360.000 10.721.128 86,73% 

5 Qu51 tin lucmg ding 81.576.000.000 56.478.900.872 69,23% 

6 Lao ding binh quan Nguii 550 439 79,82% 

Bao cao tai chinh hop nhat nam 2019 da ki'm than dc lp 

Bao cao tai chinh nam 2019 hop nil& dã duot kiem toan dc lap va dã duot cong 
thong tin theo quy clinh cüa phap luat. Ong Nguygn Tien Hang trinh bay cac nOi dung trong 
Bang can d'Oi k toan hop nhat, Bao ca.° ket qua hot dOng kinh doanh hop nhat va phan tich 
mOt s nOi dung lien quan trong BCTC hop nil& ket thiic vao 31/12/2019. 

Ke hooch SXKD nam 2020; Ke hooch du ttr, a tai nghien cult khoa hoc trong 
nam 2020; Ke' hooch chin lucre giai doom 2020-2025. 

3.1 Kt hooch SXKD dam 2020: 
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CO N( 

CO P 
THt 

BUU E 

Sff Chi tieu Dun 
vi 

tinh 

Ke hoach nam 
2020 

1 Tdng doanh thu (Hop nhAt BCTC) Ddng 1.732.000.000.000 
2 Doanh thu ngoai VNPT Ddng 587.000.000.000 
3 Lgi nhuan sau thud (Hop nhdt BCTC) Ddng 21.600.000.000 
4 Ty sudt LNSTNCSH 

(VNPT tinh Vein CSH = 230.341 trieu &rig). 
% 9,38 

5 Ty' suit LNSTNCSH 
(Theo theo BOO coo tai chinh 2019 = 324.092 Melt cldng) 

% 6,66 

6 Cd tire % 15 
7 Thu nhap binh quan Ddng/ 

ngueri/ 
thang 

12.191.666 

8 Quy -Wan ltrang ding 73.150.000.000 
9 Lao dOng binh quan Ngutri 500 

10 Trich guy Ban quan 1Y clidu hanh c6ng ty (500 trieu ddng 
nhan (x) ty le hoan thanh ke hoach lgi nhuan sau thud nam 
2020) 

Wong 
500.000.000 

11 Chi trach nhiem Ngutri 134i din theo phap luat (hoan 
thanh vtrot mire kd hoach a ra) (0,5% LN KR (sau thud) 
+ 1% vuo:t LN ICH (sau thud) 

Ddng 
171.150.000 

3.2. Ke hoach D'au tff, nghien cfru khoa hoc trong nam 2020. 

Ban TGD d nghi DHDCD xem xet viec "UST quydn cho HDQT Cong ty thdrn dinh cac dr 
an d&u tu mua sarn, sua chUa, thtrc hien cac d tài nghien elm a chi ciao Ban Ping giam disc 
c8ng ty tridn khai thgc hien, dam bao tuan thu cac quy dinh cua phap luat va hieu qua du tir 

n nham hoan thanh k ho4ch SXKD nam 2020 dã dugc DHDCD iao", ci thd nhu sau: 

Stt Hang 'floc du tir 
Da 

diem 
du tir 

trot chi phi thtrc 
hien /1Chai than 

(VND) 
Mac tieu 

thig hien  

Ngum viin 
 

t 

I 
TONG Kt HOACH 
DAU Tir NAM 2020 39.127.176.376 

 

II 

Ke hoach Tau to. tiep 
toc time hien ho4c 
chufe'n tip tir nhiing 
nam try& sang iiam 
2020: 

20.000.000.000 

1 

Xay dtmg Nha lam viec 
dm Chi nhanh mien 
Nam Cong ty co phan 
Thidt bi Btru din 
(chuydn tip di an) 

CNMN 20.000.000.000 
MO.  rOng mat bang boat 
dOng kinh doanh va quan 
1Y kinh doanh cho CNMN 

quy dinh dia 
 

Ttr có, di vay, 
huy dOng va 
cac ngudn 
khac theo 

phap luat 
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III 
Ke ho#ch du ttr cila 
nfim 2020: 19.127.176.376 

1 Mua may han laser NM2 850.000.000 
Nang cao nang tuc san 
xuat va chat lugng san 
Pham 

2 
B6 tha sai quang (tha 
dugc 12 cu6n sgi) 

NM2 600.000.000 
Nang cao nang* san 
xuat va chat lucmg san 
pham 

3 May khAc chir" laser NM2 100.000.000 
Nang cao nang lc sari 
xuat va chit ltrong san 
pham 

4 
Chi phi saa chfra thiet 
bi 

NM2 600.000.000 
Dam bao hog Ong San 

, 
xuat on dinh. Tv cO, di vay, 

5 

Du ttr m6t s6 thiet bi, 
phi tang thay the, bao 
dutng cho day chuyen 
san xuat dm Nha may 
3 

NM3 2.782.783.886 
Nang cao nang hrc san 
xuAt va chit lugng san 
pham 

huy d6ng va 
cac ngu6n 
khac theo 

quy dinh caa 
phap luat 

6 

Du tu cac thiet bi 
phan ding de thu nhap 
du lieu cho Nha may 
thong minh 

NM3 2.094.392.490 
Nang cao nang lyc san 

, 
xuat 

7 May ep phun (350 tan) NM4 1.000.000.000 
Nang cao nang hit san 
xuAt va chat lugng san 
pham 

8 
Sim chfra day chuyen 
san xuat 6ng nhcra' PVC 
1 16p (xi lanh + true) 

NM4 200.000.000 
Dam bao hog d6ng San 

, 
xuat on dinh. 

9 
Siüa chita day chuyen 
san xuat 6ng nhua PVC 
3 16p (xi lanh + tryc) 

NM4 200.000.000 
Dam bao hog dOng San 

, 
xuat on dinh. 

10 
Sim chita he th6ng 
mang ntr6c xung quanh 
XtrOrng I va Xtrong II 

NM4 300.000.000 
Dam bao hog Ong San 

, 
xuat on dinh. 

Tkr c6, di vay, 
huy d6ng va 
cac nguon

c 
khac theo 

quy dinh cua 
phap luat 

11 May x6p cell tu clOng NM5 500.000.000• 
Nang cao Wang lu san 
xuat. 

12 
Lgp ton lay anh sang 
xuang 1 (xuang Ac 
quy) 

NM5 200.000.000 
Dam bao ca sa. vat chat de 
hog d6ng 

13 
Lap ton lay anh sang 
xtrong 3 (xtrOng d6ng 
di) 

NM5 300.000.000 
Dam bao ca sa vat chat de 
hog Ong 

14 
Sira chfra hang rao mu c 
hong 

NM5 200.000.000 
Dam bao cong tac an ninh 
dm nha may. 
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15 

Wu tu mua sam day 
chuyen thiet bi san xuat 
phi ki'll quang nam 
2020 

PDE 900.000.000 
Ma rOng quy mo san xuat 
cac san pham dap img nhu 
eau thi truang. 

16 

Dail Pr day chuyLl lap 
rap va do kiem nang 
lugng sach cho giai 
doan 2020-2021 

PDE 5.600.000.000 
Ma rOng quy m6 san xuat 
cac san pha'm dap img nhu 
cAu thi truang. 

17 
Nghien ciru phat trie' n 
san pham IoT Gateway 

RD 200.000.000 

Nghien ciru san pham m6ri 
a thu thap va xir 13',  ar 
110 tir xa cho cac thik bi 
trong cdc tram PTS, tu 

, 
thiet bi ngoai trai ... va 
phat tri6n phAn m6 N 
th6ng quanl 	dir lieu 
trung tam. 

18 
Nghien cfru phat trien 
san pham Mang xong 
cap quang 

RD 1.000.000.000 

Nghien dm san pham 
mang ming cho cap quang 
mai vai cac tinh nang mai 
phpc vii cac dtr an ngam' 
Ma N tilting ha tang Wen 
th6ng cila cac nha mang 
va ha tAng th6 I* 5G. 

19 
Nghien cfru phat trie'n 
cac san pham moi cho 
mgig vin thong 5G 

RD 500.000.000 

Nghien cfru san phAm mai 
chuan bi cho mang vigil 
thong the he mai 5G nhu.: 
small cell, an ten BTS 
5G... 

20 

Nghien cfru phat trien 
san pham mai cho hien 
di hoa nganh Bull 
chinh 

RD 500.000.000 

Nghien dm san pham mai 
tv Ong hoa cho nganh 
Btru chinh: Bang tai cai 
tin, thi6t bi d9c ma vach, 
thiet bi RFID 

21 

Nghien dm phat trien 
cac san pham mai cho 
Ngu6 n va nang luvng 
tai to 

RD 500.000.000 

Nghien cfru cac san pham 
mai trong Mill vvc ngu6n 
va nang ltrgng tai to phpc 
vii nganh Vin thong: 
inverter, he th6ng thu filar) 
thong tin cac tram solar tir 
xa. 
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3.3. Cfic chi tieu Ice hoach giai don 2020-2025 

icE HoAcH cmEN Lox CONG TY CO PHA.N MEET BI BUt DIN GIAI DOAN 2020 — 2025 

Trwang hcrp 1: Khi van Di'eu le Cong ty d t 504.491.140.000 clan . 

STT Chi tieu DVT 
Nam 

2020 
Nam 

2021 
Nam 

2022 

_ 

Nam 

2023 
Nam 
2024 

Nam 

2025 

Tile di) tang 

trtrong binh 

quail (%) 
1  T6ng doanh thu Tri@t vnd 1.732.000 1.870.000 2.020.000 2.180.000 2.355.000 2.545.000 8,00% 
2 Doanh thu ngoal VNPT Tri'0 vnd 587.000 680.000 780.000 900.000 1.050.000 1.200.000 15,38% 
3 Lori nhuan sau thu 6 Tri0 vnd 21.600 52.000 76.000 78.400 80.000 80.000 38,42% 
4 V6n chn so' hint (*) TriN vnd 230.341 540.532 540.532 540.532 540.532 540.532 
5 Ty sat LNST/ V6n CSH % 9,38% 9,62% 14,06% 14,50% 14,80% 14,80% 38,42% 
6 Ty' l'' chi tfa c6 tire % 15 10 12 12 15 15 2,33% 

Truang h9p 2: Khi von Diu le Cong ty d t 194.300.060.000 dnr.  

STT Chi tieu DVT 
Nam 

2020 
Nam 
2021 

Nam 

2022 

_ 

Nam 
2023 

Nam 

2024 
Nam 

2025 

Tiic do tan . 	g 
truitng binh 

qufin (%) 
1  T6ng doanh thu Tri0 vnd 1.732.000 1.870.000 2.020.000 2.180.000 2.355.000 2.545.000 8,00% 
2 Doanh thu ngoai VNPT TriC0 vnd 587.000 680.000 780.000 900.000 1.050.000 1.200.000 15,38% 
3 Lgi nhu4n sau thue Tr* vnd 21.600 24.192 26.853 29.806 33.084 36.723 11,20% 
4 VOn chu s6.  hail (*) Tri0 vnd 230.341 230.341 230.341 230.341 230.341 230.341 
5 Ty suit LNST/ V6n CSH % 9,38% 10,50% 11,66% 12,94% 14,36% 15,94% 11,20% 
6 Ty 11"' chi tra c6 tire % 15 10 10 11 14 15 2,22% 
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NO! DUNG: PHIAING AN PHAN PHOI LQ1 NHUAN NAM 2019; THU LAO HOI 
BONG QUAN TRI VA BAN KAM SOAT NAM 2019; PITUCING AN THU LAO 
HOI BONG QUAN TR! VA BAN MEM SOAT NAM 2020. 

1. Phuvng an phan phi lçri nhuin dam 2019 

STT Chi tieu Sil den (VND) 

1 Ting lcyi nhuin trtroftc thut hop nhit Cong ty 27.487.468.894 

1.1 Chi phi thu6 thu nhap doanh nghi0 9.504.316.945 

2 Itng ltyi nhuin sau thus toan cong ty 17.983.151.949 

3 Phan phi loi nhuin sau tha dam 2019 

3.1 Tra cti tac 5% bang ti&I 9.715.003.000 

3.2 Trich guy/ ban die'u hanh Cong ty 238.800.000 

3.3 Chi trach nhim ngudi dai din theo phap luat 81.741.240 

3.4 Thii lao HDQT & BKS nam 2019 305.587.202 

3.5 Trich Quj% khen thudng 1.798.259.861 

3.6 Trich Quj% phiicloi 1.798.259.861 

4 Lcyi nhuin con 10 chtra phan phOi 4.045.500.785 

+ Then han thanh toan cO tire nam 2019 bang tin 5%: Cling ty së thanh toin vao ngay 
15/08/2020 (Time hi0 Ching theo quy toi Khoin 4 Diu 132 Lulat Doanh nghi0). 

2. Thu lao HDQT va BKS "lam 2019 
STT Dan vi 4 So lulyng 

thanh 
vien 

Thu lao HDQT & 
BKS di cluvc 

DHDCD 2019 phe 
duy§t ( dOng) 

TS,  I? holn thanh 
Ice houch cila 10 
nhuan sau thud 

!lam 2019( ding) 

Tha lao nam 
2019 dime 

hui•ng ( idling) 

(1) (2) (3) (4) (5) (6) = (4)*(5) 

1 Hi &nig quan tri 7 478.319.500 47,76% 228.445.393 

2 Ban kieArn sot 3 161.519.700 47,76% 77.141.809 

COng 10 639.839.200 305.587.202 

3. Phuvng an thi lao Igkiciling Quin tri va Ban Kim soat nam 2020. 

Can thxáv chrng:  

- Can dr K hoach SXKD nam 2020 

- Nghi dinh 90/2019/ND-CP v" vi'c tang luong ti thi6u yang tir ngdy 01/01/2020. 

- S6 Itrong thanh vien HDQTdu kin Id sau (06) ngtrdi; Ban ki6m soat là ba (03) nproi. 

- Phtrang an thfi lao ca HDQT va BKS nam 2020 dtr kin thong qua film sau: 

44.1`. 

TV 
PHAN 

.ET 13! 
. 
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Stt Dun vi Dun vi tinh Thil lao nam 2020 

(1) (2) (3) (4) = 1,7%* LNST (21,6 tY) 

1 Hei deng quan tri Deng 283.600.000 
2 Ban kidm soat Deng 83.400.000 

TO'ng Ong IMng 367.000.000 

Quvb toan:  

Truing hcrp hoan thanh (bang ke ho4ch giao) chi tieu lçii nhuan sau thud nam 2020 thi thn 
lao HDQT va BKS bang mire du kin &ten. 

Thu lao HDQT tong truing hop lgi nhu;an sau thud thgc hidn 16n hon k ho4ch giao thi 
cir 1% (met phAn tram) lgi nhujn sau thud vugt so vai k ho4ch thi dixec tang ti da 2% 
(hai phan tram); Teng quy thU lao cUa HDQT va BKS t& da kh6ng qua 20% mirc tin 
Krung thuc hidn cUa Nguoi quan lY chuyen trach nam 2020 (bao gem thanh vien chuyen 
trach HDQT, Teng giam dc, Ph6 Teng giam dc, K toan trueng, thanh vien ban kidm 
soat chuyen trach). 

Thu lao HDQT trong truang hep lei nhulan sau thug thuc hidn nh6 hon k hc:@.ch giao thi 
cd 1% 19i nhuan sau thus giam so vi k ho4ch thi giam 1% so vai mirc hoan thanh kd 
hoach. 	 ):r 

Trong truOng h9p Cong ty 18: Khong chi thil lao. 

Nol nh  
- DHDCD TN2020; 
- HDQT; 
-BKS; 
-Ban TGD; 
- Lull VT. 
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