
CONG TY CO PHAN THIET BI But DIN 	ONG HOA XA HO CHU NGHIA VItT NAM 
BAN KIEM SOAT 	 D6c lap - Ttr do - Hanh phdc 

Ha Neii, ngay 01 thang 6 nam 2020 

BAO CAO CtJA BAN KIEM SOAT 

VE HOAT BONG NAM 2019 VA NHICM 1(17  2015 — 2019 
(Kern theo Nghi guy& 34/1VQ-DHDCD TN2020 ngery 01/6/2020 caa DHDCD thtrong Wen nam 

2020 (nhrern kj, 2020-2024)) 

Can dr Lust Doanh nghiep nam 2014; 

Can dr Dieu le t6 chdc host dOng c6ng ty; 

Can dr vao Nghi Quyet Dsi hi c6 dong nam 2019; 

Can cCr Quy the host deng cua Ban kiem soat dixot ban hanh nam 2010; 

I. Bao cao Hoy.t d(Ing cüa BKS nhiem IcS,  2015 - 2019: 

1. Nhein sr va chi elp lam viec caa Ban kigm sock: 
D4i hoi cO dong nhiem kSt 2015 - 2019 dä bau 03 thanh vien BKS. Trong nhiem IcS/ nhan sir 

cUa BKS cO sr thay d6i, cac thanh vien BKS da thtic hien bau trtrOng ban, phan c6ng nhiem vu va 
che de lam viec nhtr sau: 

stt HQ ten 
BKS hien 

tai 
Chtirc 
danh 

Che do) lam viec 
Thai gian imi nhiem, 

mien nhiem 

1 Phsm Wing Thuy 

Truing 
BKS 

Thanh 
vien BKS 

Khong chuyen trach, 
twang thil lao 

Khong chuyen trach, 
htrang thii lao 

B6 nhiem: 24/4/2015 
den 23/8/2016 

. 
Mien nhiem: 9/3/2017 

2 Ma thi Nghiem 
Throng Ban 
Kiem soat 

Thanh 
vien BKS 

TruOng 
BKS 

Kh6ng chuyen trach, 
hueing thU lao 

Kh6ng chuyen trach, 
Ilirang thU lao 

136 nhiem: 24/4/2015 
den 23/8/2016 

B6 nhiem: 23/8/2016 
den 18/4/2020 

3 Hoang Phtrang Lan 
Thanh 

vien BKS 
Khong chuyen trach, 
huarng thU lao 

B6 nhiem: 24/4/2015 

Mi8n nhiem: 8/3/2019 

4 Vu Hoang Cong 
Thanh vien 

BKS 
Thanh 

vien BKS 
Khong chuyen trach, 
htrang thU lao 

116 nhiem: 9/3/2017 
den 18/4/2020 

5 Nguyen Msnh Hung 
Thanh vien 

BKS 
Thanh 

vien BKS 
Kh6ng chuyen trach, 
huang thU lao 

136 nhiem: 8/3/2019 
den 18/4/2020 

Cac thanh vien BKS duvc bau, bau 136 sung hoc khoi chac danh thanh vien BKS trong 
nhiem du dap irng cac quy dinh dia phap luSt hien hanh. Cac thU tuc thqc hien du dtrot trinh 
len Di 116i va &rot Dsi hi c6 citing thtrong nien xem xet chAp thuan. 
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2. Hoyt (Ong cita Ban Krem Socit trong nhient 
- 	SO lieu thkrc hien so vai k hoach nhiem kST 2015 -2019: 

(Dvt: 	cl'Jng) 

stt Chi tieu 
Nim 2015 Niim 2016 Mtn 2017 Nim 2018 Mtn 2019 

KH TH 
TH/KH 

KH Ti 
TH/KH 

KH TH 
TH/KH 

KH TH 
TH/KH 

KH Ti 
TH/KH 

1 

2 

3 

4 

5 

6 

7 

8 

Doanh thu  

LN TT  

LN ST 

1000 

25 

1632 

36 

11.5 

45 

8 

142 

163.20 

144.00 

137.94 

90.96 

100.00 

85.75 

1150 

30 

1277 111.07 1400 
- 

35 

12 

62 

10 

154 

1727 

40 

12 

56 

10 

172 

123.39 

112.95 

100.57 

90.02 

100.00 

111.49 

1814 

35 

15 

77 

10 

172 

1645 

33 

14 

58 

5 

162 

90.70 

94.03 

94.05 

74.95 

50.00 

93.84 

1820 

38 

16 

81.57 

15 

162 

1192 65.50 

32 

10.1 

53.2 

9  

137 

106.50 

108.15 

88.66 

100.00 

90.25 

18 

7.8 

56.48 

5 

77 

_ 

47.76 

47.74 

69.24 

33.33 

47.76 

9.3 

60  

9 

151 

TS,  suit (%) 
LNI1NCSH 

TS/ suit (%) 
LNSTNCSH 

Qu5% tin !iron 

CO tar (%)  

ThU Lao BKS 

8.3 

49 

8 

166 

Hang nam lap ke hooch cong tac, phan cong, nhiem vii cti the cho tiIng thanh vien thtrc hien 
nhiem vi kiem tra, giam sat cac mat hog dOng cUa cong ty theo quy dinh tai Dieu le t6 chirc host 
d6ng cfla C6ng ty va tuan thu quy dinh cUa phap luat. 

Kim tra, giam sat viec quan l va thtrc hien cac chi tieu k hoach cUa Dai hi ce) (long thing 
nien giao cho Hi D6ng Quan Tri (HDQT) va Ban Teng Giam dc dieu hanh (BTGD), kiem tra 
tinh h9p phap, hdp 1 cita cac hoat dOng kinh doanh hang nam theo cac Nghi quy& cua Di HOi 
Deng C6 Dong. Tharn dinh cac bao cao ctia HDQT, BTGD trudc khi bao cdo di hi c6 Tong 
hang Min. 

Giam sat va danh gia chat ltrgng van hanh cüa h themg kiem soat n6i b6cüa toan cong ty; Kin 
nghi vai lanh ciao cong ty v hoan thin Dieu le cong ty, Quy che quan tri cong ty phit hop vdi 
cac quy dinh cua nha 'mac hien hanh de trinh Dai hi c citing nam 2020 nhiem 1(5,  2020 - 2024 
ctla ding ty thong qua. De hoan thin hanh lang phap l nang cao nang ltrc cüa vai tr6 quan tri 
trong cong tac quan 1 va dieu hanh sxkd cong ty. Timg btrdc cai thin va nang cao hieu qua san 
suit kinh doanh, bao toan vn va phat triL On, chap hanh nghia viii vài ngan sach nha nude, cai 
thin di s6ng ngtr6i lao &Ong, du nguen chi tra day dfl c tire theo k hoach cho cac c6 dong 
cong ty. 

Kim tra tinh h9p 132, h9p phap, tinh trung thtrc vá mire d6 can tr9ng trong t chirc c6ng tac 
toan, th6ng ke \fa lap bao cao tai chinh. Xem xet bao cao 6 thang \fa Bao cao tai chinh hang Mtn 
cüa cong ty dä dirdc soat xet va kiem toan bOi cac Cong ty kiem toan uy tin. 

Di din BKS tham gia day du cdc cuOc h9p cUa HDQT cong ty nam bat kip th6i ck thong tin de 
danh gid v viec thtrc thi cac Nghi guy& ctia HDQT dm Ban diet' hanh. Neu diem can hru 
trong quan 13% vã dieu hanh va d xuat cac khuyen nghi can xem xet khi can thi& d hoan thin 
quy trinh quan tri trong ding ty. 

Trong qua trinh thtrc hien nhiem vii cac thanh vien BKS than thil day dia cac quy dinh ccia phap 
lust hien hanh va cac quy che n6i b cong ty. 
II. Bao cao hot ding ctia Ban kiem soat nam 2019: 
1. Cdc bien btin cuOc hyp ctia BKS: 
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Cac thanh vien BKS tham du day dit 100% cac cuOc h9p cUa BKS trong nam va Di hOi c6 dong 
thuang nien cong ty t6 chdc. 

Thuc hien dung quy dinh v viec tham dinh cdc Bdo cdo cUa HDQT, Ban TGD dieu hanh trtrac 
khi lap Bao cap cüa BKS de bdo cdo Di hOi ct) dong thtrang nien nam 2019 va nam 2020. Cac 
nOi dung lam viec cüa BKS trong nam 2019 da dtrgc cdc thanh vien BKS thao Wan theing nhat 
thong qua va ding 14( ten day du tai cdc Bien ban lam viec cUa BKS dã ban hanh trong nam 2019. 

Trong BA° cdo cua BKS tai Di hOi c (long nam 2019 ngoai cdc muc bao cao theo quy dinh, 
BKS thuc hien danh giá, nhan xet va kin nghi mOt s6 	can tra tr9ng trong cong tac quan tri 
cong ty nhtr: Quail trj ve tinh thanh khoan, kiem sodt chi phi tai chinh, quan tri ve hang t6n kho 
va cong ng phai thu trong dieu hanh hot dOng san xuat kinh doanh. Muc tieu nang suk lgi 
nhuan truac thu e tren doanh thu d cai thin hieu qua sir dung On nham dal muc tieu hoar' thanh 
cac chi tieu k hoach. 

BKS thuc hien phan cong nhiem vu cho cac thanh vien BKS nhiem Icji 2015 - 2019 ice tir ngay 
08/3/2019 thgc hien theo Nghi quyet Dai hOi ct) dOng thtremg nien nam 2019 ngay 08/3/2019 dm 
cong ty c6 ph'an Thiet bi Btru din. 

Trong nam 2019 BKS dä thuc hien ding viec kiem tra giam sat hoat dOng san xuAt kinh doanh tai 
cong ty cu the: 

Gidm sat va danh gia chat ltrang van hanh cim h theng kiem soat nOi b0cüa toan cong ty; 
kin nghi vai Ban lanh do cong ty cac mix can dtrgc xem xet, sira di, b6 sung trong Dieu le 
cong ty, Quy che quan tri ding ty va cdc quy che nOi 17,0 khdc lien quan den h th6ng kiem 
sok nOi b0 tai thai diem nay. Hoan thin Dieu le' cong ty, Quy che quan tri cong ty phu hop 
v6i cdc quy dinh cua nha ntrac hien hanh d trinh Dai hOi c6 dong nam 2020 nhiem kS,  2020 
— 2024 dm cong ty phe duyet. 
Kim tra, giam sat hieu qua sir dung v6n sxkd trong nam 2019; Girl den Ban lanh do cong ty 
cdc khuyen nghi va cac diem ltru trong quan 15'7 va dieu hanh sxkd trong c6ng ty cAn duvc 
xem xet va nghien ciru va kiem sodt de dat dtrac cdc muc tieu k hoach duct giao: 
Di vai viec can d6i ngutin tin va sir dung ngu6n tin trong sxkd va trong dau ttr dai hon. Ca 
cAu lai ngutm vein, ru tien phat hanh ct) phieu huy dOng vn tren thi truang chimg khoan. 
Nham giam ngutin tin vay trong dau ttr dai han, giam chi phi iai vay, dam bao sire khOe tai 
chinh cita cong ty dirge cai thin, tang tinh thanh khoan tir dO mai tang hieu qua sir dung On. 
Co giai phap cu the trong dieu hanh, quan l xskd tac dOng vao qua trinh van hanh trong he 
thOng. U'u tien nang cao nang luc a ma rOng quy mo ve thi twang ding song hanh vai viec 
gilt yang va Oat trien thi trtrang truyen th6ng; c6 bin phap kiem soat chi phi gia vn nham 
cai thin dugc Nen lgi nhuan gOp cüa tirng phuung an kinh doanh hoc tirng san pham. 

Trong qua trinh thuc hien nhiem vu cüa BKS cdc thanh vien BKS tuan thd dung cdc quy dinh 
phap luat hien hanh cüa nha ntrac va cdc Quy cite nOi b0 cita c6ng ty. 

Stt SO cic Bien bin hip Ngiy N(ii dung cui5c hip 

1 S6 82c/2019/BB-BKS 27/02/2019 

Thong qua: 
1-Th6ng nhat cac nOi dung trong Bao cdo cüa 
BKS nam 2018 a trinh Di hOi c6 dong thtrang 
nien nam 2019 
2- Trien khai cong tdc gidm sat kiem tra nam 
2019 cua BKS ding ty 
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Thong qua Phan cong nhiem vii cita cac thanh 
2 Se 120/2019/BB-BKS 26/03/2019 vien BKS nhiem kY 2015-2019 ke tir ngay 

08/3/2019  
Th6ng qua cac nei dung kiem tra giam sat nam 
2019: 
1- Kim tra, giam sat, danh gia hog deng dia he 
theng kiem sok nei b'6 trong cong ty 

3 Se 469/2019/BB-BKS 15/10/2019 Giarn sat, kiem tra, danh gia nguen tin va sir 
citing ngu6n tin. 

Danh gia giam sat, kiem tra ket qua hog deng 
sxkd cac tiled diem 

Giam sat vetâi san c 	dinh va cac du an dau fix 

2. Than, dinh cdc &la ctio cáa HDQT, Ban Tang Giant Jac cong ty trinh Dai hOi cd (tong nam 
2020: 

2.1. Thant dinh bao cao Hot d(ing cita HDQT, Ban Giam dc nhilem ky 2015 - 2019: 

Bdo cao Hoat Ong caa HDQT; BA° cao cong tac giam sat hog deng Ban Giam dc dieu 
hanh va cac can be quail 15,  khac trong nhiem kj,  2015 — 2019; Bao cao thuOng nien ma HDQT, Ban 
TGD dieu hanh bao cao ult.& Di hi ce dong hang nam phit hgp vOi thuc te hog &Ong da cong ty. 

2.2 Thant dinh Bao cao Tai chinh nam 2019: 

BCTC nam 2019 do Wei deng quan tri cong ty phe duyet tren cci sa se lieu Bao cao cUa Teng 
Giam dee Cong ty lap tir 01/1/2019 den 31/12/2019 cho thay: 

He theng chirng tfr s sach ke toan ctia cong ty, che dO bao cao day du, hgp 1Sr, ding tiled gian qui 
dinh. Vic hach toan, ghi chep tren cac he sa chimg tir, se sach ice toan dam bao tinh hgp 	hgp 
le, tuan thU clang qui dinh cUa che de luat phap hien hanh. 

Bao cao tai chinh nam 2019 cua ding ty dã dugc kiem toan, do cong ty TNHH Hang kiem toan 
(AASC) thuc hien. Bao cao tai chinh nam 2019 cita kiem toan ban hanh ngay 20/2/2020 pha hgp 
voi tai chInh va thuc te van hanh da cong ty theri diem lap bao cao va dam bao tuan thU cac quy 
dinh cUa phap lug hien hanh. 
2.3. Tham dinh Bao cao quan 15r NI diet' hanh sin xuAt kinh doanh ding ty: 
a. Kt qua thtic hin nam 2019 so vtfri k ho,ach: 

Doanh thu ban hang thtrc hien dugc 65,47% 

Lai nhuan sau thud dux hien dtrgc 47,76% 

Ce tire 5% bang tin mat: Hoan thanh toan ce tire cho ce ce dong vao ngay 17/4/2020 den khi c6 
thong bao; Ce phieu thtrong 10% nam 2019 chua thuc hien, cong ty se thuc hien khi cap c6 tham 
quyen phe duyet. 

Quy bran: thuc hien 69% 

Quy tha lao HDQT, BKS: thtrc hien 47 % 

STT 
Chi tiEu 

(Bao ego hqp nhgt) 
Dv 
t 

KH 
2019 

TH 
2019 

TH 
2018 

TS,  I? (/0) 
TH/KH 

Ts',  10 % TH 
2019/2018 

SO tin TH 
2019/2018 

1 Ngutin vOn (NV) 2,295.57 2,343.13 (2.03) 

1.1 Win chii str hiru 324.09 326.35 (2.26) 

1.2 Nq phai tra 1)7' 1,971.48 2,016.78 (2.25) (45.30) 
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Tang Doanh thu 

Lori nhuan: 

Ty 1,820.00 1,191.47 1,654.63 65.47 (27.99) (463.16) 

- 

(28.42) 

3 

3.1 

3.2 

TY 

TY 

167.64 

27.47 

Lgi nhuan ggp 

Lgi nhuan truoc dud --
(LN77) 

196.06 (14.50) 

44.62 (38.44) (17.15) 

3.3 
Lgi nhuan sau thui 
(LNS7) 

Chi phi 
x Chi phi giO von da log: tir 

ah DPTK 
Chi phi ban hang da log: 
trir ah cpdp  
Chi phi quan ly da logi Irk 
ah cpdp  

Chi phi tai chinh 

Trong do: Chi phi lai vay 

TY 

TY 

Ty 

Ty 

TY 

TY 

37.65 17.98 

1,023.83 

32.74 

1,449.30 

47.76 (45.08) 

(2936) 

(26.28) 

(2.21) 

13.30 

17.97 

(14.76) 

- 4 

4.1 

4.2 

4.3 

4.4 

5 

5.1 

5.2 

5.3 

5.4 

5.5 

5.6 

6 

7 

(425.47) 

44.85 

68.97 

60.84 

70.53 

35.72 

(15.99) 

(1.56) 

4.75 

6.07 

40.47 

39.84 33.77 

Nham ts,  suit 
% 

% 

14.1 

7.81 

85.93 

3.76 

5.70 

11.9 

14.22 

88.08 

3.70 

4.29 

47.77 

2.2 

(6.4) 

TY sat LN g0p/DTT 

T' suat LNST/VCSH 16.34 

Tji sulk GV/DTT 

TY sulit CPBH/DTT 

Ty mat CPQL/DTT 

Ty suat CPTC/DTT 

% (2.2) 

0.06 % 

% 

% 
1.4 

3.40 

0.88 

0.60 

2.17 

0.88 

1.25 

1.2 

- 

(0.65) 

14s6 thanh tom n nhanh lAn 

!An H? sa thanh toan lai vay 

b. Tinh hinh thuc 4 k6t aui SXKD nam 2019 so Wei nam 2018 va cac nam truirc: 

Nam 2019 cong ty khong hoan thanh ke hogch &roc giao. Nhung khi xem xet v tOng quan 
trong qua trinh vgn hanh SXKD nam 2019 so vai nam 2018 thuc te clgt clugc cua ding ty, &rot phan 
anh thong qua cac chi tieu tai chinh. Tren co sex cac chi tieu tai chinh va tn6i quan he giila cac chi 
tieu nay, thy rang: 

Chi tieu doanh thu, lgi nhugn dux hien nam 2019 dm ding ty thgp hon k hogch dugc giao. 
Ngoai 1j,  do giam do bi cgrth tranh tfr cac di thit khi du thau va mOt s6 du an lon dã c6 hop 
ang nhung don hang rgt it c6n bi anh twang do nha may sx sgi thuy tinh chgm tin di) di vao 
san xuAt nen nam 2019 san pham nay chua CO doanh thu. 

Tinh phii hop giaa chi tieu doanh thu voi chi phi gia vOn nam 2019 so voi nam 2018 dã dugc cai 
thien. Mc du phi gia v6n vn giam chgm 1Kni mire d6 giam doanh thu nhung tj,  suat chi phi gia 
v6n tren doanh thu dã giam so vai nam 2018. Cu the so vai nam 2018 tj, sugt chi phi gia von tren 
doanh thu da giam 2,2%. Nam 2019 ding tac quan tri chi phi gia v6n dã dugc c6ng ty tra trong 
quan tam va rgt n8" 	c6 gang trong dieu hanh sxlcd va trien khai cac g6i thu, d tirng btrac 
kiern soat hieu qua nham cai thien hieu qua chi tieu bien Igi nhugn g6p. 

Chi phi tai chinh tr nam 2018 den nam 2019 da tac Ong lam giam mgnh den hieu qua s'cicd cUa 
cong ty. Nguyen nhan la do: 

Co cu ngu6n v6n chtra hop VI, do tai san cUa cong ty chU yeti &rot hinh thanh tit v6n vay t6 
chirc tin dung. Trong dieu kien dau ra cUa cong ty ngay cang bi cgnh tranh nen tj,  suat sinh 16i 
cac don hang ngay cang bi co hp. Trong khi c6ng ty phai thuc hien day du nghia vu va trach 
nhiem v tra chi phi lai vay va tra g6c vay di vai cac t6 chirc ngan hang. Nen hieu qua sxkd 
giam mgnh, tang rUi ro ve tinh thanh khoan trong cong ty va thong dam bao ye cac tieu chi 
an toan ye On. 

5 



th'd binh quan chi phi tai chinh cac nam 2015, 2016, 2017 cong ty chi trd khodng 24 ty 
ang/ 1 nam. Ddn nam 2018 VA nam 2019 cong ty dã chi trã chi phi tdi chinh !An luot khodng 
34 ty VA 41 ty, d6 ld cac khoan chi phi rAt lan . Neu so vOi cac nam tilt& cong ty a chi trd 
them v'd chi phi tdi chinh 10 ty cho nam 2018 vii 17 ty cho nam 2019. Cac khodn chenh ldch 
dã trd nay true tip lam gidm lgi nhuan ctia cong ty. Ldm cho ty suit LNST/ vOn CSH giant 
manh tir co cu ngu'on vdn chit ydu la vn vay. 

Chi phi ban hang cfla cong ty gidm la do doanh thu ban hang giam nhtmg tdc dd gidm chi phi ban 
hang chtra phi' hop voi tOc dd giam v doanh thu. 

Chi phi qudn 132 chi& ty tr9ng kha cao, mdt phAn nguyen nhan la do doanh thu ban hang nam 
2019 bi giam so vai nam 2018 nen c6 tác dOng dn tY trgng nay. 

Lgi nhuan truot thud nam 2019 cila ding ty dã bao gm khodn hodn nhap dir phOng 13,9 ty dong. 

sd phan anh v khd nang thanh toan nhanh yii thanh toan lai vay flan' 2019 cua cong ty lAn 
Itrgt la 0,8 Ian yd. 0,6 lAn. 
2.4. Tai sin di dinh (TSCD) va dir in du tn.: 

Ddi vâi cac TSCD hiru hinh c6 gia tri nho &rot mua sAm true tip trong nam 2019 kitting CO 
bin ddng nhieu so voi nam ngoai. Ca nam 2019 nguydn gia TSCD tang them 436 tridu dOng. 
TSCD htru hinh tang tir du an au tir nam 2019: Du an nhd may sin xuAt soi thdy tinh dung 
cho th6ng tin quang (nhd may sin xuAt sgi quang) 
Ve hinh thirc quan 1, tridn khai thkrc hidn, van hanh du an nha may sin xuAt sgi quang da 
dtroc Dai hdi c &Ong thtrOng nien nam 2016 bidu guy& th6ng qua tai Nghi quydt Dai hi c jo 
(long so: 50/NQ-DHDCD TN2016 ngdy 20/4/2016 tai Dieu 9 phAn 2 myc A khodn 1 nhtr sau: 

Tdng mix dAu tu 287.135.640.000 dOng. 
Dai hi cO dong thOng nhAt ity quyen cho Hi Sling quan tri cong ty quydt dinh phe 
duydt dtr an. 
Dai hdi cO dong thdng nhAt giao cho Ring giam ddc cong ty tt) chi:re tridn khai thkrc 
hidn du.  an. 

Tridn khai nhidm vii Di hi cd dong giao a thkrc hidn dkr an: 
Hdi dOng quan tri cong ty da c6 Bien ban h9p HDQT sd 247/BB-HDQT ngdy 6/7/2016 yd. 
Quydt dinh s8 100/QD-HDQT ngdy 15/9/2016 vO t8ng mac dAu ttr cua du in, hinh thirc 
quan ly, tridn khai thvc hidn yii van hanh du an theo dung vai Nghi quye't Dii hi cO dOng 

A so: 50/NQ-DHDCD TN2016 ngdy 20/4/2016. 
Tdng Gum ddc c6ng ty da thanh lap Ban tri8n khai du an dAu ttr Nhd may sin xuAt sgi 
quang cong nghd cao theo Quydt dinh sO 33/QD-POSTEF-TGD ky ngdy 14/3/2016 de 
tri6n khai dtr an. 
Ve hinh thirc quan ly, tridn khai thtrc hidn, van hanh du.  an  cong ty da 4 hop dOng thud 
don vi ttr yin (ding ty ttr van) c6 du nang Itrc chuyen m6n, dU thAm quyen quan ly du an 
dal tir xay dung cong trinh va van hinh du an theo cac quy dinh phap luat hidn hinh. 

Dr an nha may sin xuAt sgi quang dii dugc khanh thdnh dtra vdo sir dung ngdy 
15/8/2019. Nam 2019 tren sO sach kd tom n cong ty da ghi tang TSCD hiru hinh voi nguyen 
gia 334.899.598.100 dOng, cao hart t8ng mcrc dAu Ut tai Nghi guy& Di hi DS' dong se): 
50/NQ-DHDCD TN2016 ngdy 20/4/2016. TO thOri dim lap Bao cao ctia BKS trinh Dai hi 
c8 dOng Mtn 2020 cong ty chtra xac dinh lai gia tri t8ng mac du tir ctia du' an \id chtra thvc 
hidn guy& toan dv an theo Nghi quydt Dai hi cd (tong sd: 50/NQ-DHDCD TN2016 ngdy 
20/4/2016 yd. Quydt dinh sO 100/QD-HDQT ngdy 15/9/2016 cda Hi dOng quart tri cong ty. 

III. Wan xet, clanh gia va kien nghl ciia Ban Kim soft: 
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M6t Ian naa chang toi khang dinh rang s6 lieu, n6i dung dm ck Bao cao ma HDQT, BGD 
bao cao vi Di hOi c6 dong nam 2020 phii hap vi hot d6ng thvc th cüa ding ty, tuan thu 
cac quy dinh cüa phap luat, cac quy che quan tri nOi b0. 
MCA s vAn d cAn chii trgng, hoan thin, tuan thu cac quy dinh phap luat hien hanh va quan 
tri: 

2.1 Ca cAu lai nguan van di vai cong ty hien nay la cAn thiet. Mac du theci diem nay viec huy 
dOng van Au tii kh6ng dugc thuan Igi, vi bi anh huang suy thoai kinh te, do dich bSnh. 
Nhung nguan van dai han v uu tien phat hanh c6 phieu huy d6ng On teen thi truemg chang 
khoan van la phuang an &ivy xem xet cho cong ty. VI phuang an nay mai co the cai thin 
dugc dong tin, cai thin dugc thanh khoan va mâi cO the giam dugc chi phi rai vay cho cong 
ty va tranh dtrac viec cong ty phai n6p thud thu nhap doanh nghiep tit chi phi lai vay tang cao 
do sir clang v6n vay \vat qua mac quy dinh tai Nghi dinh 20/2017/ND-CP, khoan chi phi 
thud thu nhap doanh nghiep nay truc tip lam gum Igi nhuan sau thus cüa cong ty. Tr do 
hieu qua sir dung van mai dAn dAn dugc cai thin. 

De nghi vii Di hOi c6 &Ong sau khi thuc hien Neu quye't chAp thuan phtrang An tang 
von cho cong ty,n6u dugc Dti h'gi c6 &mg th6ng qua va cAp co thAm quyen phe duyet thi 
thvc hien nghia vi g6p vn cüa c6 (long hien hat, de phtrang An huy d6ng v6n dai hn dia 
cong ty thuc hien thanh ding. 

2.2 Tinh thanh khoan trong nam 2020: Cac chi s6v kha nang thanh toan cüa cong ty chi dat 
duoi 1 Ian. Ap luc v tinh thanh khoan dia cong ty trong nam 2020 va cdc nam tai là kh6 
khan. Trong quail 11 va dieu hanh sxkd cüa cong ty cAn &rye dal ra mvc tieu cv the ve quan 
tri clang tin va cAn dugc tru tien thuc hien. 

2.3 Di vi chi an Nha may san xuAt sgi quang. De nghi cAp c6 thAm quyen thvc hien ck thu tvc 
viec xac clinh gia tri tang mire dAu ttr côa dv an va quyet toan du An theo &mg quy dinh 

cüa Nghi Quyet Di hi c6 dong sO: 50/NQ-DHDCD TN2016 ngay 20/4/2016 da phan ding 
nhiem vi d thisc hiSn du An va Quyet dinh s6 100/QD-HDQT ngay 15/9/2016 cila Hi d6ng 
quan tri cong ty. 

2.4 Tie') tvc khac phvc trong quan l va dieu hanh sxlcd cüa cong ty la kiem sok dtrgc cac chi sa 
tai chinh ve tac da tang hoc giam ctia cac chi tieu chi phi phai phü hap vói t6c d6 tang hoc 
gum so vi chi tieu doanh thu ban hang cung cAp dich vv. 

2.5 Sfra d6i, b6 sung Quy ch quan trj cong ty: 
Nam 2020 c6ng ty tier, tvc sfra di b6 sung a hoan thin Quy chenQi b6 ve quan tri 

cong ty theo quy dinh cüa Luat doanh nghiep nam 2014 s6 68/2014/QH13, Luat K toan sa 
88/2015/QH13 dieu 39 va cac quy dinh huang dAn duai Luat: Nghi dinh s6 71/2017/ND-CP 
Nghi dinh s6 05/2019/ND-CP huang dAn ye quy dinh thvc hien Kim toan n6i b0 di vai 
ding ty niem y6t va Thong tir 95/2017/TT-BTC htrang clan va sfra di b6 sung Quy che quan 
tri cong ty. Sau khi hoan thin sfra di b6 sung Quy che quan tri cong ty duac trinh len Dai 
hOi c6 dong gAn nhAt thong qua. 

2.6 Cong ty tip tvc xem xet b6 sung, sfra di quy dinh v lao d6ng, tin ltrang, thu lao, flan 
thuang di vai ngtrai lao dOng va ngteri quan 1)% c6ng ty cüa cong ty theo quy dinh va huang 
dAn cüa Nghi clinh 53/2016/ND-CP; Thong tu 28/2016/TT-BLDTB)CH quy dinh v ve lao 
dOng, tin luang, thit lao, tin thtrang di vâi cong ty c6 phAn. Trong do c6 quy dinh vech 
di) lam viec, tra ltrang, tra thit lao cho ngueri quan h cong ty lam viec chuyen trach \fa lam 
viec khong chuyen trach tai ding ty. 

De nghi Di hOi  c6 dong Ay quyen cho H6i d6ng quart tri cong ty xem xet trie'n khai 
thvc hien theo dung quy dinh hien hanh vi bao cao Dal hOi  c6 dong gAn nhAt. 
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2.7 Tie') fix kien toan be may quanl dap Ung yeu eau nhiem vij cUa quan 1)% va diet' hanh 
SXKD trong nam 2020 nham dg dugc intic tieu k hoach cua Di Wei c dong giao. 

IV. Ban can danh gia sir phói hcrp hoat deng gilra BKS vati HDQT, Ban TOng Giam dc va 
CO dong: 

Trong nhiem kS/ qua ding tac quan 15/, dieu hanh va kiem soat hog dOng sxkd cüa cong ty 
duvc HDQT, Ban TGD diet' hanh NIA Ban kiem soat thtrOng xuyen phi h9p thuc hien. Tat Ca du 
lam viec teen tinh than nghiem the, chat che, thu6ng xuyen lang nghe, trao di, thao luan nhang 
vtrang mac ten tai, khac plwc nhang mat 37614 kern, Oat huy manh nhang thanh tich trong san xuat 
va kinh doanh. 

Nam 2019 BKS khong nhan duvc yeu eau, khieu nai nao 	citing ve hog deng kinh 
doanh cUa ding ty. 
V. Phtrung hiro•ng ho#t Ong Ban Kim snit nhiem k)72020 — 2024: 

Giam sat viec tuan thu cac quy dinh cCa pita') luat, Nghi quyet Di hei c6 dOng, Dieu le cong 
ty vã cac Quy che quan tri nei be trong viec quan tri va dieu hanh trong h theng thuOc C8ng 
ty c phan Thiet bi Btru din. 
Kim tra he theng kiem sok nei be, tham gia kin, tu van cho HDQT, BGD dieu trong viec 
hoan thin sira di, 136 sung kip th6i he; theng kiem soat Wei be phit h9p vai quy m8 pita tri6n 
cüacôngty. 
Kiem tra, giam sat dugc cac hog Ong sxkd tr9ng tam cua cong ty. Tien hanh cac dcrt kiem 
tra tai cong ty theo dinh k$i. De xuat v6i Di hei ce dong Iva ch9n c6ng ty kiem toan dee lap 
hang nam. 
Tham dinh cac Bao cao cüa Cong ty truac khi d trinh len Di hei ce &Ong hang nam. 
Phan c6ng cong viec cho timg thanh vien BKS d trien khai cong viec dm Ban. Tuan tha cac 
quy dinh cüa phap luat, Nghi quyet Di hi ce dong va cac quy dinh cUa cong ty. 
Thixerng xuyen phi hp chat che v6i HDQT, BTGD cong ty trong qua trinh thuc hien nhiem 
vu cüa BKS. 
Ate tieu nang cao hieu qua sir dung yen, hoan thanh cac chi tieu ke hoach Dai hei c giao 
hang nam. 

TM. BAN MEM SOAT 
CONG TY CO PHAN THIET BUtT DIN 

TRVONG BAN 

Ma thi Nghiem 
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