CONG TY CP THIET BIBUUBIEN ~ CONG HOA XA HOI CHU NGHIA VIET NAM
PHPCD THUONG NIEN 2020 Pic Iap — T do — Hanh phiic
BAN TONG GIAM POC

Ha N¢i, ngay 01 thdng 6 nam 2020

BAO CAO CUA BAN TONG GIAM POC
VE KET QUA HOAT PONG SXKD NAM 2019, BAO CAO TAI CHINH HQP
NHAT NAM 2019 PA PUQC KIEM TOAN
(Kém theo Nghi quyét so: 34/NQ-DHDCD TN2020 ngay 01/6/2020 ciia DHDCD thwrong
nién ndm 2020 (nhi¢m ky 2020-2024))

NOI DUNG: BAO CAO CUA BAN TONG GIAM POC VE KET QUA HOAT PONG
SAN XUAT KINH DOANH NAM 2019; BAO CAO TAI CHINH HQP NHAT NAM
2019 PA PUGC KIEM TOAN; KE HOACH SAN XUAT KINH DOANH NAM 2020;
KE HOACH PAU TU, PE TAI NGHIEN CU'U KHOA HQC NAM 2020; KE HOACH
CHIEN LUGQC GIAI POAN 2020 - 2025

1. Bio cdo két qua hoat dong sin xuit kinh doanh nim 2019:

Z % M.S_ A

St Chi tiéu Pon vi K& hoach nim Thue hién Ty 1é TH/KH
t tinh 2019 (PHDCD da nim 2019 (%)
thong qua)
1 | Téng doanh thu (Hop Pdng 1.820.000.000.000 | 1.192.120.423.323 65,50%
nhit BCTC)
2 | Loi nhufn sau thué Pdng 37.650.000.000 17.983.151.949 47,76%
(Hop nhit BCTC)
3 | Ty suit LNST/VCSH % 16,34 5.55 33,97%
4 | Thu nhip binh quan Pbng/ 12.360.000 10.721.128 86,73%
nguoi/
thang
5 | Quy tién lwvong dbng 81.576.000.000 56.478.900.872 69,23%
6 | Lao dong binh quin Nguoi 550 439 79,82%

2. B4o c4o tai chinh hop nhat nim 2019 di kiém to4n doc lap

Bio céo tai chinh ndm 2019 hop nhét da dugc kiém toan doc lap va da duoc cong bé
thong tin theo quy dinh ctia phap luit. Ong Nguyén Tién Hung trinh bay céc ndi dung trong
Bang can déi ké toan hop nht, Bo c4o két qua hoat dong kinh doanh hop nhét va phén tich
mot s6 ndi dung lién quan trong BCTC hop nhét két thic vao 31/12/2019.

3. Ké hoach SXKD nim 2020; Ké hoach d4u tw, dé tai nghién ciru khoa hoc trong
nim 2020; Ké hoach chién lhroc giai doan 2020-2025.

3.1 Ké hoach SXKD nim 2020:




Stt Chi tiéu Pon | Ké hoach nim
vi 2020
tinh
1 | Téng doanh thu (Hop nhit BCTC) Ddng |1.732.000.000.000
2 | Doanh thu ngoai VNPT Dong | 587.000.000.000
3 | Loi nhuan sau thué (Hop nhit BCTC) Péng 21.600.000.000
4 | Ty suat LNST/VCSH % 9,38
(VNPT tinh Vén CSH = 230.341 triéu dong).
5 | Ty suat LNST/VCSH % 6,66
(Theo theo Bdo cdo tai chinh 2019 = 324.092 triéu déng)
6 | Cotic % 15
7 | Thu nhap binh quan Dong/ 12.191.666
ngudi/
thang
8 | Quy tién lwong dong 73.150.000.000
9 | Lao dong binh quin Ngudi 500
10 | Trich quy Ban quan ly diéu hanh cong ty (500 triéu ddng | Dong
nhén (x) ty 1& hoan thanh ké hoach loi nhuén sau thué nim 500.000.000
2020)
11 | Chi tréch nhiém Nguoi Pai dién theo phép luat (hoan Dong
thanh vuot mtrc ké hoach d& ra) (0,5% LN KH (sau thué) 171.150.000
+ 1% vuot LN KH (sau thué)

3.2. Ké hoach Piu tu, nghién ciru khoa hoc trong nim 2020.

Ban TGD dé nghi PHPCD xem xét viéc “Uy quyén cho HDQT Céng ty thim dinh céc dur
an dAu tw mua sim, sira chita, thuc hién céc @& tai nghién ciru dé chi dao Ban Téng giam déc
cong ty trién khai thuc hién, dam bao tuan thu céc quy dinh ctia phép luat va hiéu qua dau tur
vén nhdm hoan thanh ké hoach SXKD nim 2020 da dugc PHDCP giao”, cu thé nhur sau :

‘ D}a Uérc chi phi thue Nigsin vl
Stt | Harg muc dau tw (?iém hién /Khai toin Muc tiéu thwe hién
dau tw (VND) T
TONG KE HOACH
I DAU TU NAM 2020 39.127.176.376
Ké hoach dau tw tiép
tuc thwe hién hoic ;
IT | chuyén tiép tir nhirng 20.000.000.000
nim truéc sang nim
2020:
. Tu cé, di vay,
Xay dung Nha lam viéc . huy d6 5
: . A s 1.3 uy dong va
ciia Chi nhanh mién Mé rong mit bang hoat c4c ngudn
1 | Nam Céngty co phan | CNMN 20.000.000.000 | dong kinh doanh v& quan Khic theo
Thiét bi Buu dién ly kinh doanh cho CNMN .
PR ; quy dinh cua
(chuyeén tiép du an) phép ludt




Ké hoach diu tur ciia

I nim 2020: 19.127.176.376
Nang cao nang luc san
1 | Mua may han laser NM2 850.000.000 | xuét va chét luong san
phdm
o g Nang cao nang luc san
t z . ’
g (DAmspquang(hd - | 0 600.000.000 | xuét va chit luong san
duoc 12 cudn soi) 2
pham
Néng cao nang luc san
3 | May khéc chit laser NM2 100.000.000 | xuét va chit lvong san
’ phim
4 C.hl phi stra chira thiét NM2 600.000.000 Da:n Pao .hoat dong San o
bi xuat on dinh. Tu c6, di vay,
Pau tu mot sb thiét bi, huy déng va
phu ting thay thé, bao Néng cao nang luc san cac ngudn
5 | dudng cho day chuyén | NM3 2.782.783.886 | xuét va chit lwong san khac theo
san xuét ciia Nha may phdm quy dinh cia
3 phép luét
Pau tir céc thiét bi
6 p}~1ar.1Acu'ng de tl‘w n’hap NM3 2.094.392.490 Na?g cao nang luc san
dir liéu cho Nha may xuat
théng minh
Néng cao néng luc san
7 | Méy ép phun (350 tdn) | NM4 1.000.000.000 | xuét va chit luong san
phim
Sita chita day chuyén ) R )
8 | sin xuét éng nhua PVC | NM4 200.000.000 | D4m bao hoat dong Sén
S xuat 6n dinh.
1 16p (xi lanh + truc)
Sita chira diy chuyén . R
. b
9 | san xult 6ng nhua PVC | NM4 500,000,000 | oo bAa hogt ding San
. xuat 6n dinh.
3 16p (xi lanh + truc)
Sira chira hé thong e s " .
. t .
10 | méng nuéc xung quanh | NM4 300.000.000 fig ;j‘;f,’f dong San E‘I C(:;Adl YO
Xudng I va Xuong II R i e
. Néng cao ning luc san cac nguon
11 | May xep cell tu dong NM5 500.000.000 sl ; khéc theo
Lop ton ldy 4nh sang ' quy dinhcia
: P Dam b3 y vat chat dé hép lust
12 | xuéng 1 (xudng 4c NM5 200.000.000 sinalani el L
hoat dong
quy)
Lop t6n lay anh sang : o re ke AR
i 7 5 bam b hat d
13 | xudng 3 (xuong ddng | NMS5 00000000 | - oo coservgtcharde
N hoat dong
cii)
L] ~ by by ] 2 A té 'nh
14 Stra chita hang rao muc NMS 200.000.000 Dam bao cong tac an ni

hong

cua nha méy.




15

Pau tr mua sim day
chuyén thiét bi san xuét
phu kién quang nam
2020

PDE

900.000.000

Mé rong quy mo san xuét
céc san phdm dép g nhu
cu thi trudng.

16

Pau tu diy chuyén lip
rap va do kiém ning
lugng sach cho giai
doan 2020-2021

PDE

5.600.000.000

Mo rdng quy mo san xuét
céc san phim dap tmg nhu
cau thij trudng.

17

Nghién ctru phét trién
san pham IoT Gateway

200.000.000

Nghién ciru san phdm méi
dé thu thap va xur ly dir
liéu tir xa cho céc thiét bi
trong c4c tram PTS, ti
thiét bi ngoai troi ... va
phét trién phin mém hé
théng quan ly dir liéu
trung tam.

18

Nghién ctru phét trién
san phAm Ming xoéng
cép quang

1.000.000.000

Nghién ctru san pham
mang x6ng cho cép quang
mdi véi cac tinh nang maéi
phuc vu c4c du 4n ngdm
héa hé théng ha tAng vién
thong cua cac nha mang
va ha ting thé hé 5G.

19

Nghién ctru phét trién
c4c san pham mai cho
mang vién thong 5G

500.000.000

Nghién ciru san phdm mdi
chuén bi cho mang vién
thong thé hé méi 5G nhur:
small cell, &n ten BTS
S8 s

20

Nghién ctru phat trién
san phdm m&i cho hién
dai héa nganh Buu
chinh

500.000.000

Nghién ciru san pham méi
tu dong hda cho nganh
Buu chinh: Béang tai cai
tién, thiét bi doc mi vach,
thiét bi RFID

21

Nghién ctru phit trién
cac san phAm mai cho
Ngudn va nang luong
tai tao

500.000.000

Nghién ciru cic san pham
méi trong linh vuc ngudn
va ndng lugng téi tao phuc
vu nganh Vién thong:
inverter, hé théng thu thip
thong tin cac tram solar tir
xa.




3.3. Cac chi tiéu ké hoach giai doan 2020-2025

KE HOACH CHIEN LUQC CONG TY CO PHAN THIET BI BUU PIEN GIAI POAN 2020 — 2025

Truong hop 1: Khi von Diéu I¢ Céng ty dat 504.491.140.000 dong.

. . . . . . Toc do tiang
Y Len Nim Nim Nim Nam Niam Nim . .
=¥ Chiten VT 1 5020 2021 2022 2023 2024 2025 g lrtah
quan (%)

1 | Téng doanh thu Triéu vnd | 1.732.000 | 1.870.000 | 2.020.000 | 2.180.000 | 2.355.000 | 2.545.000 8,00%

2 | Doanh thu ngoai VNPT | Triéuvnd | 587.000 | 680.000 | 780.000 | 900.000 | 1.050.000 | 1.200.000 15,38%

3 | Loi nhuén sau thué Triéuvnd |  21.600 52.000 76.000 |  78.400 80.000 |  80.000 38,42%

4 | Vén chu so hitu (*) Trigu vnd | 230.341 | 540.532 | 540.532 |540.532 |540.532 | 540.532

5 | Ty suat LNST/ Vén CSH % 9,38% 9,62% 14,06% | 14,50% | 14,80% | 14,80% 38,42%

6 | Ty 1& chi tra c6 tirc % 15 10 12 12 15 15 2,33%

Truong hop 2: Khi von Diéu I¢ Cong ty dat 194.300.060.000 dong.
. . . . . . Toc do ting
 ien Nam Nam Nam Nam Nam Nam . .
SEL S VT o020 2021 2022 2023 2024 2025 | trOng binh
quan (%)

1 | Téng doanh thu ‘Tri¢u vnd | 1.732.000 | 1.870.000 | 2.020.000 | 2.180.000 | 2.355.000 | 2.545.000 8,00%

2 | Doanh thu ngodi VNPT | Triéuvnd | 587.000 | 680.000 | 780.000 | 900.000 | 1.050.000 | 1.200.000 15,38%

3 | Loi nhuan sau thué Triéuvnd |  21.600 24.192 26.853 |  29.806 33.084 36.723 11,20%

4 | Vén chi s& hitu (*) Triguvnd | 230.341 | 230341 230341 230341 230341]| 230.341

5 | Ty suat LNST/ Vén CSH % 9,38% |  10,50% 11,66% | 12,94% | 14,36% | 15,94% 11,20%

6 | Ty 1é chi tra cb tic % 15 10 10 11 14 15 2,22%

5




NOI DUNG: PHUONG AN PHAN PHOI LQI NHUAN NAM 2019; THU LAO HOI
PONG QUAN TRI VA BAN KIEM SOAT NAM 2019; PHUONG AN THU LAO
HOQI PONG QUAN TRI VA BAN KIEM SOAT NAM 2020.

1. Phuwong 4n phin phéi lgi nhuin nim 2019

STT Chi tiéu S6 tién (VND)
1 | Tong lgi nhuin truwée thué hop nhit Cong ty 27.487.468.894
1.1 | Chi phi thué thu nhap doanh nghiép 9.504.316.945

2 Téng lgi nhuin sau thué toan cong ty

17.983.151.949

3 | Phén phdi lgi nhuin sau thué nim 2019

3.1 | Tra cb tiic 5% bing tién

9.715.003.000

3.2 | Trich quy ban diu hanh Céng ty 238.800.000
3.3 | Chi trach nhiém ngudi dai dién theo phép luét 81.741.240
3.4 | Thu lao HPQT & BKS nim 2019 305.587.202

3.5 | Trich Qu¥y khen thudng

1.798.259.861

3.6 | Trich Quy phuc loi

1.798.259.861

4 | Loinhuin con igi chua phin phoi

4.045.500.785

+ Thoi han thanh toan c6 tirc nam 2019 bing tién 5%: Cong ty sé thanh todn vao ngay
15/08/2020 (Thuc hién ding theo quy tai Khoan 4 Piéu 132 Luit Doanh nghiép).

2. Thu lao HPQT va BKS nim 2019

STT Pon vi S6 lrgng | Thilao HDQT & | Ty Ié hoan thanh | Thi lao ndm
thanh BKS di dwgc ké hoach cia lgi 2019 dugc
vién PHDCP 2019 phé | nhuén sau thué | hwéng (ddng)
duyét ( ddng) niam 2019( ddng)

)] 2) ®) “4) () 6)=@*(®)
1 | Hoi ddng quan tri 7 478.319.500 47,76% | 228.445.393
2 | Ban kiém so#t 3 161.519.700 47,76% 77.141.809

Cong 10 639.839.200 305.587.202

3. Phwong 4n thi lao 1Xi dong Quan tri va Ban Kiém soat nam 2020.

Can cit xdy dung:

- Can cir K& hoach SXKD nam 2020

- Nghi dinh 90/2019/ND-CP vé viéc tang luong t5i thiéu viing tir ngay 01/01/2020.

- S6 lugng thanh vién HDQTdu kién 1a sau (06) ngudi; Ban kiém soat 12 ba (03) ngudi.

- Phuong 4n th lao ctia HPQT va BKS nim 2020 du kién thong qua nhu sau:



Stt Don vi Don vi tinh Thu lao nam 2020
(1) Q) ' A3) (4) = 1,7%* LNST (21,6 ty)
1 | Hoi ddng quan trj Péng 283.600.000
2 | Ban kiém so4t Déng 83.400.000
Tong cong Pong 367.000.000
Quyét todn:

- Trudng hop hoan thanh (bang ké hoach giao) chi tiéu loi nhuén sau thué nam 2020 thi th
lao HPQT va BKS bang mirc du kién & trén.

- Tha lao HDQT trong trudng hop loi nhuén sau thué thuc hién 16n hon ké hoach giao thi
ctr 1% (mdt phan trim) loi nhuén sau thué vuot so v6i ké hoach thi duge tang t6i da 2%
(hai phan tram); Téng quy thd lao cia HPQT va BKS téi da khong qud 20% mirc tién
luong thuc hién clia Nguoi quan 1y chuyén trach nim 2020 (bao gdm thanh vién chuyén
trach HDQT, Téng gidm dbc, Phé Tong gidm dbc, Ké toan trudng, thanh vién ban kiém
soat chuyén trach). - )

- Thu lao HDQT trong trudng hop lgi nhuén sau thué thuc hién nhd hon ké hoach giao thi
ctr 1% loi nhun sau thué giam so v&i ké hoach thi giam 1% so v6i mirc hoan thanh ké
hoach.

- Trong trudng hop Cong ty 15: Khong chi thi lao.

Noi nhin: A0
- DHDPCP TN2020; 13
-HPQT; //WQ

- BKS;

- Ban TGD;
-Luu VT.
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