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TONG CONG TY CN XI MANG VIET NAM ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP VICEM BAO BI BIM SON Doéc 1ap -Tw do- Hanh phic

Bim Son,ngay thang nam 2020

BAO CAO HOAT PONG CUA BAN KIEM SOATNAM 2019 VA
KE HOACH HOAT PONG NAM 2020

(Trinh Pai hdi dong cé dong thuong nién ndm 2020)

-Can ctr Luat doanh nghiép ) 68/2014/QH13;
- Can ctr Diéu 16 t6 chirc va hoat dong ctuia Cong ty CP Vicem Bao bi Bim Son;

- Cin ctr Quy ché t6 chirc va hoat dong cua Ban Kiém Soat Cong ty CP Vicem
Bao bi Bim Son,;

- Can cur bdo cdo tai chinh nam 2019 cua Cong ty Cb phan Vicem Bao bi Bim
Son duoc ki€ém toan bdi Cong ty TNHH Kiém todn An Viét.

- Nim 2019, Ban Kiém soat Cong ty da trién khai nhiém vu va xin bdo céo
trude Pai hdi dong cd dong két qua hoat dong vai nhitng ndi dung sau:

|. HOAT PONG CUA BAN KIEM SOAT NAM 2019:

- Trong ndm 2019, Ban kiém soat da td chirc hop dinh ky 6 thang/ lan va tham
du cac cudc hop Hoi dong quan tri cia Cong ty;

- Ban kiém soat d3 tién hanh kiém tra, giam sat viéc tuan thu cac quy dinh cua
phap luat va ctia Cong ty trong viéc quan ly di€u hanh hoat dong kinh doanh cua Hoi
dong quan tri, Ban Gidm doc Cong ty nam 2019.

- Ban kiém soat tham gia déy du tit ca cac cudc hop cua Hoi déng quan tri, dua
ra cac kién nghi vo1 HDQT, Ban Giam doc vé cac van dé lién quan dén hoat dong san
xuat kinh doanh nam 2019.

- Giém sat hoat QGng cua HPQT, hoat dong diéu hanh cua Ban Gjém ddc lién
quan dén thuc hién Ké hoach SXKD ndm 2019 da dugc Bai hoi dong c6 dong thong
qua.

- Panh gia cac quy trinh trong yéu cua Cong ty, truc tiép lam viéc voi Ban lanh
dao, can by quan ly cac don vi trong Cong ty nham phat hién nhitng rui ro tiém an
hodc nhiing thiéu sot tir d6 dé xuat nhiing kién nghi giai phap phu hop cho Ban lanh
dao va can b quan ly Cong ty.

- Xem x¢t tinh phap ly, trinh ty, thu tuc ban hanh cac Nghi quyét, Quyét dinh
cua HDQT va Ban Giam doc trong nam 2019, kiém soat vi¢c tuan thu cac quy dinh
vé cong bo thong tin cua Cong ty theo dung cac quy dinh cua phap luat.

- Tham dinh Béo c4o tai chinh 6 thang, nim cua Cong ty; phéi hop véi Cong ty
kiém todn An Viét xem xét anh huong ciia cac sai sot trong yéu trong ké toan va Béo
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c4o tai chinh nham danh gia tinh trung thuc, hop 1y ctia Béo céo tai chinh; giam st
viéc thyc thi nhitng kién nghi do Kiém toan dua ra.

- Ra so4t, kiém tra viéc trich 1ap va str dung cac quy;

-Nim 2019, Ban kiém soat chua phat hién trudng hop nao vi pham cac quy
dinh trong Diéu 1é Cong ty va ctia Phap luat.

- Trong ndm Ban kiém soat khong nhan duoc bat ci khiéu nai nao tir 6 dong co
lién quan dén hoat dong caa Cong ty.

1. GIAM SAT HOAT PONG CUA HQI PONG QUAN TRI VA BAN
GIAM POC CONG TY

1. Hoi ddng quan tri:

- HPQT di t6 chirc cac cude hop dinh ky quy, nim va cac cudc hop bat thuong
theo dung quy dinh. Ban kiém soat danh gia hoat dong cua HDQT trong ndm 2019
déu dap ung kip thoi v6i hoat dong san xuat kinh doanh ctia Cong ty.

- HPQT d4 ban hanh cac Nghi quyét va Quyet dinh lién quan dén hoat dong cua
Cong ty trong dung pham vi trach nhiém va thim quyen Céac Nghi quyét, quyét dinh
ctia HPQT ban hanh dung trinh tu, dung thim quyén, ding quy dinh cta phap luat va
Dleu 1¢ Cong ty. Trong nam 2019, Hoi dong quan tri da thao luan va quyét dinh mot
s6 van dé quan trong lién quan dén hoat dong cua Cong ty nhu sau:

+ Xay dung, thong qua muc ti€u, nhi€ém vu hoat dong SXKD theo tirng quy;

+ Ra soat, can doi, sap xép lai lao dong; giam lao dong gian ti€p d€ nang cao
hiu suat lao dong.

+ Ra so04t, co cau lai chi phi tién luong phut hop véi thu nhap cta nguoi lao dong
va hi€u qua san xuat kinh doanh cua Cong ty.

- HPQT thuc hi¢n gidm sat hoat dong cuia Ban diéu hanh trong vi¢c trién khai
thuc hién Nghi quyét cua Dai hoi déng cd dong va céc hoat dong san xuét kinh doanh
cua Cong ty. Phoi hop voi Ban diéu hanh chi dao, diéu hanh toan dién moi hoat dong
ctia Cong ty theo dung Nghi quyét Pai hoi dong co dong.

Nhén xét: Qua viéc xem xét cac Nghi quyét cia HPQT, Ban Kiém soat danh gia
hoat dong cua HPQT Cong ty trong ndm 2019 phu hop véi quy dinh phéap ludt va
Piéu 1¢ cong ty, dap tng kip thoi yéu cau hoat dong san xuat kinh doanh cua cong ty
trong nam 2019.

2. Ban giam doc:

Trong nam 2019, Ban Giam dbc da thuc hién triép khai déy du cac quyét dinh,
Nghi quyet cua HDQT; thuc hién nghiém tic cac quyén han va nghia vu khéc theo
ding DPicu I¢ Cong ty va Phép luét quy dinh.

- V& viéc thyc hién cac chi tiéu ké hoach san xuét kinh doanh: Ban Giam ddc
Cong ty da c6 nhiéu no luc diéu hanh hoat dong san xuat kinh doanh cua Cong ty mot



ca;ch an to‘ém V:c‘l hi€éu qua. Tuy nhién, do tiph hinh thi truong ti€u thu khong }huefm loi
dan df:n hau hét cac chi tiéu chiph: sé}n xuat, tiéu thy, doanh thu, lgi nhuan déu khong
dat ké hoach da dugc Pai hdi dong c6 dong thuong nién 2019 thong qua.

- Trong cong tac tai chinh ké toan: Ban diéu hanh chi dao thuc hién nghiém tic
viéc l1ap bdo cdo tai chinh dung thoi han, tuan tha chuan muc ké toan va céc quy dinh
phap luét ctia Viét Nam; C6 bién phap tich cuc trong cong tac thu hdi cong no.

- Trong cong tac san xuat va kiém soat chi phi: Ban diéu hanh luén giam sat, chi
dao sat sao hoat dong san xuét, bam sat ké hoach can ddi gifra san xuat va tiéu thy
ludn dap tmg kip thoi nhu cau khach hang, lwong hang ton kho duoc kiém soat tot
hon va giam so véi cung ky, giam dong von. Luén dap tmg kip thoi cac nguyén liéu
vat tu phu tung thay thé dam bao sb luong, chat luong va tién d6 cho san xuit theo ké
hoach da 1ap va quy ché mua sam hang hoéa, tiét kiém to1 da chi phi san xuat, chi phi
quan li;

- Viéc sira chita 16m thiét bi duoc thuc hién theo ké hoach da lap, chét luong stra
chira, bdo dudng thiét bi da duoc cai thién va quan tdm hon nam trudc; Ra soat viéc
thuc hién dinh muc kinh t€ ki thuat, thyc hi¢n thap hon va bang dinh mic HPQT
giao;

- V& cong tac tiéu thu: Bam sat vao nhu cau timg khach hang dé tiéu thu san
pham & muc cao nhat, chi dao cong tac cham soc khach hang, cac dich vu sau ban
hang tot dé kich thich tiéu thu. Tich cuc tim ki€ém khach hang méi dé tang san luong
ti€u thu;

- V& cong tac t6 chic nhan sy:

+ P4 thyc hién cac giai phap xap xép, co cau lai lao dong & mot s6 vi tri dé nang
cao hi¢u qud va linh hoat hon trong san xuat kinh doanh.

+ Nam 2019 Cong ty giai quyét nghi ché d6 cho 13 nguoi, tuyén dung 4 nguoi,
giam 9 nguoi so voi nam 2018.

Nhan xét: Trong nam 2019, Ban Gidm ddc da hoan thanh nhiém vy, bao dam an
toan hoat dong SXKD cua Cong ty. Trong pham vi quyén han va trach nhiém cua
minh, Ban Gidm doc da tich cyc trién khai thyc hién tot Nghi quyét DPHDPCD Cong ty
nam 2019.

I11. TINH HINH HOAT PONG SXKD VA TAI CHINH NAM 2019

1. Cong tac lap va kiém toan BCTC nim 2019:

Trén co s6 BCTC nam 2019 déa duoc kiém toan boi Cong ty TNHH Kiém toan
An Viét, Ban ki€ém soat da soat xét, tham dinh ghi nhan két qua nhu sau:
- Bao cdo tai chinh 6 thang va nam 2019 cua Cong ty duoc lap dya trén chuan
muc va ché dd ké toan Viét Nam hién hanh.
- S liéu bao co tai chinh da phan anh trung thuc, hop ly trén khia canh trong
yéu tinh hinh tai chinh ngay 31/12/2019 va két qua hoat dong san xuat kinh doanh
nam 2019 cua Cong ty.



2. Két qua san xuét kinh doanh niam 2019:

1. San lugng san xuat Tr.vo 53,0 51,3 96,8%
2. San luong tiéu thu Tr.vo 53,0 52,2 98,5%
3. Doanh thu thuan Ty.d 287,4 282,0 98,1%
4. Loi nhuan trudc thué Ty.d 8,06 6,61 82,01%
5. Nop ngan sach Ty.d 9,29 7,05 75,9%

Niam 2019, két qua thyc hién cac chi tiéu SXKD so v6i Nghi quyét PHCP nhu
sau: San luong san xuat dat 9618%; San lugng tiéu thy dat 98,5%; Doanh thu thuan
dat 98,1%; Loi nhuan trude thué dat 82,01%. Nop ngan sach dat 75,9%.

3.Tinh hinh tai chinh cia Cong ty nam 2019

3.1. Cac chi tiéu tai chinh chu Véu:

Chi tiéu PVT | Tai31/12/2019 | Tai 31/12/2018
1. Cac chi tiéu:
- Tong tai san Ty dong 223,631 218,835
- Tai san ngan han “ 220,060 214,279
- Tai san dai han « 3,571 4,556
- Vén chu sé hitu “ 97,974 98,421
- No phai tra “ 125,657 120,414
Trong dé: Vay va ng ngdn han “ 83,000 64,400
2. Co cdu tdi san
- Tai san dai han/Tong tai san % 1,60 2,08
- Tai san ngin han/Tong tai san % 98,40 97,92
3. Co cdu nguon von
- No phai tra/Tong ngudn vén % 56,19 55,02
- Vén chi sé hitu/Téng ngudn von % 43,81 44,98
- No phai tra/Vén chi sé hitu Lan 1,28 1,22
4. Kha nang thanh toan
- Kha nang thanh toan nhanh Lan 1,56 1,51
- Kha ning thanh toan hién hanh Lan 1,75 1,78
5. Ty sudt sinh 10
- Loi nhuan ST/Téng tai san(ROA) % 2,34 2,60
- Loi nhuan ST/Doanh thu thuan(ROS) % 1,86 1,80
- Loi nhuan ST/Vén cha s& hitu(ROE) % 5,35 5,78




3.2. Nhdn xét tinh hinh tai chinh tai ngay 31/12/2019:

- Co céu tai san ctia Cong ty cudi ndm 2019: ting ty trong tai san ngan han trén
tong tai san so voi cudi nam 2018. Kha ning thanh toan nhanh dugc cai thién so voi
cudi nim 2018, Cong ty c6 kha ning thanh toan tot cac khoan no dén han. Kha ning
thanh toan hién hanh cudi nam 2019 thap hon va hé sd no phai tra/Vén CSH ting so
v6i cudi ndm 2018.

- Ngudn vbn chi s¢ hitu chiém ty trong 43,81% trén tong ngudn von, giam ty
trong so véi cudi nam 2018 (45%), Cong ty co di von tu co dé hoat dong.

-Ty suét loi nhudn sau thué tinh trén téng tai san va trén von CSH giam so véi
nam 2018; Ty suat lgi nhuan sau thué tinh trén doanh thu thuan tang so véi nam
2018.

- Phai thu khach hang ctia Cong ty tai thoi diém 31/12/2019 14 173,94 ty dong
giam 2,86 ty dong so voi dau nam 2019 nhung van ¢ mic cao (bang 61,68% doanh
thu thuan nim 2019), cho théiy ty 1€ von bi chiém dung boi khach hang rat 16n. Trong
do khach hang c6 du ng phai thu l6n la XM Bim Son: 124,75ty d6ng. Du ng 16n dén
dén Cong ty phai vay ngan han dap ng nhu cau vén SXKD lam tang chi phi tai
chinh. S6 du vay ngan han tai ngay 31/12/2019 1a 83 ty dong, ting 18,6 ty dong so
v6i dau nam.

- Hang ton kho tai thoi diém 31/12/2019 1a 24,29 ty dong, giam 8,07 ty dong so
voi dau nam.
- Két qua hoag dong SXKD nam 2019: Lgi nhuén trude thué nam 2019 1a 6,61
ty dong, dat 82% ke hoach lgi nhuén Nghi quyét PHDCD 2019 dat ra. Nhimg nguyén
nhan khién lgi nhuan khong dat ké hoach :

+ Tong san lugng tiéu thu ndm 2019 giam 12% so véi cung ky 2018, trong d6
vo bao Xi mang Bim Son giam 13%, khach hang ngoai giam 9% so v&i cung ky.

+ Cong ty phai mua ngoai 77 tan vai dét 1am tang chi phi dau vao dan dén giam
loi nhuan.

+ Khach hang cham thanh toan dac biét 1a xi mang Bim Son (du ng 16n tai ngay
31/12/2019 1a 124,75 ty ddng) dan dén viéc Cong ty ludn phai vay von ngan han dé
dap mg nhu cau hoat dong san xuat kinh doanh theo d6 chi phi l4i vay ting 28,34%
so voi nam 2018.

- Céc chi tiéu tai chinh trén di dugc thé hién rd trén Bo céo tai chinh nam 2019
cia Cong ty da dugc kiém toan bai Cong ty TNHH Kiém toan An Viét. Ban Kiém
soat da doi chiéu sd liéu ctia Bao cdo vai s6 sach ké toan, véi cac bao céo cua cac bd
phan nghiép vu va xac nhan cac thong tin trén phan &dnh trung thyuc tinh hinh tai chinh
ctia Cong ty. Bio céo Tai chinh cia Cong ty dd dam bao tinh tuan tha cac chuan muc
ké toan Viét Nam va cac quy dinh hién hanh cua phap luat.

4. Thue hién chinh sach d6i véi ngudi lao dong:

- Tong sb lao dong tinh dén ngay 31/12/2019: 239 ngudi giam 9 ngudi (3,6%) so
v6i 31/12/2018 (248 nguoi).

- Thu nhap binh quan nim 2019: 9,150 triéu dong/ngudi/thang (ndm 2018: 9,072
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triéu ddng/ ngudi/ thang).

- Céc ché do quyén lgi cia nguoi lao dong duogc thuc hi¢n theo ding Luat lao dong,
Diéu 16 t6 chirc va hoat dong ciia Cong ty. Viéc chi tra lwong hang thang duoc thyuc
hién kip thoi, day du.

- Viéc ky két hop dong lao dong giira nguoi str dung lao dong va ngudi lao dong
duoc thuc hién theo ding quy dinh cua Nha nudc. Cong ty mua BHXH va BHYT déy
du cho NLD, thuc hién viéc nop BHXH va BHYT dung quy dinh cia BHXH Viét
Nam.

IV. THUC HIEN NGHI QUYET CUA PAI HOI PONG CO PONG 2019

1. Thue hién phan phéi lgi nhuan nim 2018 va tra c¢6 tirc cho co dong theo
Nghi quyét cia Dai h¢i dong c6 dong thwong nién nam 2019

Cong ty da thuc hién trich 18p cac quy theo ding phuong an phan ph01 loi nhuén
nam 2018 dugc DPHDCPD théng qua va da thuc hién chi tra cb tirc bang tién 10%.

2. Lwa chon cong ty kiém toan ddc 1ap thure hién kiém toan cic Bao cdo tai
chinh ndm 2019

Cong ty da thuc hién ky hop dong v6i Cong ty TNHH Kiém toan An Viét thuc
hién kiém toan Bao cao tai chinh nam 2019 cua Cong ty theo ding Nghi quyét cua
Pai hoi ddng cd dong thuong nién nam 2019,

3. Trich thu lao ciia Hi ddong quan tri, Ban Kiém soat nim 2019

Cong ty da thyc hién chi tra thu lao cia Héi déng quan tri, Ban Kiém soat nam
2019 theo diing mirc da dugc Pai hoi dong c6 dong thudng nién nam 2019 thong qua.

4. Vé thuc hién céc chi tiéu ké hoach san xuét kinh doanh nim 2019
- San lugng san Xuat dat 96,8%;

- San luong tiéu thu 98,5%;

- Doanh thu thuan dat 98,1%);

- Loi nhuén trudc thué dat 82,01%.

V. NHAN XET VA KIEN NGHI CUA BAN KIEM SOAT:

- Nam 2019 HDQT’ va Ban Giam df)c da n§ luc trong viéc kiém soat, duy tri sy
on dinh, tl‘mg budc ,khéc phuc nhiing ton tai ﬁé thuc hién cac chi tiéu duoc DPHCD
nam 2019 biéu quyét thong qua. Tuy nhién dé dat dugc hi€u qua cao hon trong nam
2020, Ban Kiém soat kién nghi mot s6 y kién nhu sau:

1. Cong tac quan tri:

- Cong ty tiép tuc ra soat, sap xép lai lao dong mot cach hop 1y. Ra soat va thuc
hién gidm lao dong gidn ti€p theo 1§ trinh.

- Cac quy trinh quan 1y, cac quy ché',’quy dinh ndi bd phai dugc thuong xuyén ra
soat va hoan thi¢n cho phu hop véi thuc t€ hoat dong SXKD cua Cong ty va dam bao
tuan thu quy dinh Phap luat hién hanh.

2. Cong tac quan ly tai chinh:



- C6 bién phéap quyét liét hon trong cong tac thu hdi cong no.

- Tang cudng cong tac kiém soat thu, chi: Viéc phé duyét, thanh toan phai dam
bao hop ly va dling quy trinh.

- Viéc lua chon don vi Kiém toan doc 1ap dé Kiém toan Bao céo tai chinh nim
2020 cua Cong ty: Ban Kiém soat dé xuat lgya chon Cong ty TNHH Kiém toan An
Viét ki€ém toan BCTC cua Cong ty.

VI. KE HOACH CONG TAC NAM 2020 CUA BAN KIEM SOAT

- Trong nam 2020, Ban kiém soét tiép tuc xay dung chuong trinh hoat dong cu
thé theo ding chirc nang nhiém vy cua minh ciing nhu nhing quy dinh tai Luat
Doanh nghiép va bicu I¢ Cong ty;

- Giam sat hoat dong ctia HPQT, Ban Giam dbc trong viéc trién khai nghi quyét
DHCD; Thuc hién tham dinh cac Bao cao tai chinh, Bao cao tinh hinh SXKD va bao
cdo danh gia cong tac quan ly cia HPQT;

- Tu van cho HPQT, Ban giam dbc cac ¥ kién chuyén mén nham nang cao hiéu
qua sir dung von va tai san cua Cong ty;

- Ném bat cac co ché, chinh sach ban hanh nham kién nghi sura d6i bd sung

nhiing van dé chua phu hop gop phan nang cao hiéu qua hé thong kiém soat ndi bd
ctia Cong ty, giam thiéu nhiing rii ro trong quan 1y diéu hanh hoat dong SXKD;

-Thuc hién cac cudc kiém tra, kiém soat lién quan dén hoat dong SXKD cua
Cong ty va nhiing cong tac khac theo chirc nang nhiém vu.

Trén day la bao cao hoat dong ciia Ban Kiém soat nim 2019 va ké hoach nam
2020, kinh trinh DPHDCD xem xét va thong qua.

T6i xin thay mat Ban kiém so4t xin cam on toan bd quy C6 dong di tin tuong
giao nhiém vu cho ching t6i, xin cam on HPQT va Ban diéu hanh Cong ty da ho tro
cho Ban kiém soat hoan thanh nhiém vu ctia minh.

Xin tran trong cam on !

Noi nhén: TM. BAN KIEM SOAT
- Nhur trén; Trwéng ban
- HDQT; BKS

- Ban Giam déc:
- Luu BKS; Van kién Dai hoi

Lé Thi Hwong
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